Apral 16th, 1976

Nat 1l Se tary!s letter to NC Membe nd Or S€

HIGHLY CONFIDENTIAL
This 1s not the usual letter which reports en a specific meeting of the EC,
or even two specific meetings of the F{. Instead thls sovers the main
things that we have had to deal with since the beginning of the month,
things that have bsen raised in various meetings cof different tupes
anongst EC members. We will be returning to our normal mode of operation
with our EC meetling tomorrow and you will be receleving a normal letter
on this ea J‘ne t week. h”/( \/J("tIS//\
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Enclosed with the letter 1s the uation of the TDC experience in the
post strike period. There 1s some delicate information in it so it should
not be reproduced for the whole branch, though execs must read it and
arrange some form of branch discussion for 1t. Clearly the emphasis now,
apart from the obwious agitation around reJection. is 1n the oreation of
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(29 the urgenoy nor the oapaoity to swallow all our rescurces that the previous
situation had and we will be using the time to ge® back on top of other areas
» of work, branch problems, ets. In the ocentral states area, this pressure is
NN not topally released because of the upcoming UPS strike which is consumming
minoreasing attentlion In th: Ceamster fraction. The succes of the TDC has
had a positive effect on ithe CGC in auto but we are s'1ll in the early days
v Of thls campaign and it would be a gross understavemens to say that much still
,y,remains to be done. HQuever the decision to launch g z arks -
WY ™ a gtep forws z Zhd_our ab*lity to oreate a
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(2) 3 ! y round_ag s step we
are very o gvoid the mizt
/ 6 1 ~ = k 2

We will be printing next week, in enough coples for all membsrs, a brief
updated perspectives document which cutlines the pvath for the organisation
over the coming months. I realise Thet as we shift to ensuring serious
disctission i1s resurected in the branches we have developed a tendency of
instructing branches/exeocs/fractions to discuss everything.....an excess we
will be trylng to curb. But having sald that,the new interinm perspective
must not only be discussed in the branclies, you have to ensure that all
ousr members understand it.

In a 1little over a week, documents for the convention {and the MAy NC as
well) will be out to the NCers and organisers, let me also remind you all
that this.is a ologed NC and only the following non-NCers will be allowed

in as invited observers. Mike(Amherst),Joel (BAy Area), Frenk (Bloomington)
Mike (Boston), Dave(Chloago),Mike (Cleveland). Bill/Jane/Margavet (Detroit),
Chhrly (Indianapolis),Ellen (Cinoinnat*i). Todd (L'vills),Sandy/Nanocy (NY),
Paul (Philledelphia), Dennis (Portlamd), David (S:Louis), PLUS Larry (Black
Caucus) and Anne (IBT FRaction Eteering Ctte). The outline agenda has already
been issued, full detalls let:r., Av cept this &z oificlal invitation for
observers.

*{ Two brief final points that have not been made clecar anywhere elge., It has .
been agreed that we will give sritical support to the Apzil 24th Anti-Bacis%
demonstration in Boston. It has also become clear that because of the strain

6/) of the present work the new branches in Atlanta and Baltimore wlill be put
back a couple of months and the Buffalo one even more than that. We will
be trying to get out a new timetable, with psrsonel and including other
movements like New Jersey, momements into steel, etc by Mid May. & RoLFD



