HIGHLY CONFIDENTIAL.

LETTER ON E.(. MEETING(26th Mar).
N8 MEMBERS AND ORGANISERS ONLY.

Pians were made for vartous EC members and other national staff to be in
key branches at the time of the MFA explration, much tightened security
for the national office and staff during the same perlod was also decided
and there will be an EC meeting the day before expiration. Natsec in con-
sulatéon with in’ustrial organiser will decide time and city of next EC
meeting. It is unlikely that this letter, or any other routine national
office functicn will continue in the period immedlately after expiration
17 there is a strike.

A discussion on post strike perspectives for the whole organisation had

to be tabled for two wseks to allow the situation to clarify although the
rew plans for educaticn and teamster recrultment after the firss (national
speaking tour ete) wmxm whll, of course, continue as these two areas clearly
represent the areas of greatest weakness &t thlis time.

5 — i 2 T
As has become the ncrm the main discussion was around the teamster report.
The dirisory figure offered by the bosses now railses the possibility of
senctioned action and the intervantion of the government to impose a
cooling off perlcd. This possibiiity is to be added to the other ones that
have been discussed in the past. There is very littie feeling M for opp-
osing the government, not out of fear for consequences but out of ideolog-
ical committment to "the law of the land”". We are still proceeding on the
view that there is likely to be strike action (r&f or officlal) and the
Cleveland centre is belng set up tc be a national headquarters with dall y
bulletinns. IS headquarters witll rest with kim and Joel in cleveland too
for this period, to all intents and purposes. Prepartations for UPS oentra;f
ghates strike continue with various succesful regional "strategy" meetings.:
UPSurge now has unified position on the reaction to an MFA strike though
there are still clearly some importaat di fferences between us and the
‘other foree in this operation (L'ville chief stewrsd) particularly around
the fighting fund. Aiso beccming abundantly clear thet this is goling to
be quite a strike, the company seems ready tc fight to the death,

In Portigal the «orking class upsurge continues to grow, become national

3trike wave and pe increasingly political., Textile and building unions Just

adopted soclialist programs for thelr industry’s, a fact not unrelated to

| the presence{growing) there of the PRP. CP tried to stop bullding wprkers
__strike, were not successful in the south which demonstrates that the PRP

ic now able to counterposs ithself to the CP om the loocal level in some ¥

rlaces. As WP exprlalns the PRP 1s now under attack from the government,

though 1t i1s c¢learly a govenment weaker than at any time since Nov 25th.

The EC declded that over the course of the next few months there would be
& branch establiched “n New Jersey. The personel for this will come from

the NY teamster branch, which has been weakendd recently by the moving of
-Jog to Detroit. There will be a district organiser, probably the present

orzanliser of the telephone branch.

Report on the intertvention at the UAW Bargaining Convention made it clear
that the CGC 15 beginning to have an impact ¥¥ (although it should be
recogrilsed that st thls early date there 1s certalnly no mass contrmct
feeling in the plants) and equally as importantt, IS members are insreasingly



regarded as a serious (though extreme) part of the unionrather than the
oitlaws we used to be projected as. These developmenvs bode well for the
continuation of our perspective to make the CGC the only broad force in he
union pressuring the bureacrats against a selli-out. Each of our base locals
brought new people to the CGC conference and though we did not do as wel 1
as we had projected it was very clear thet we were in a totally different
league than any other group and had some real forced in the union around
us., We now have to put everything into making the camaplign as real and im-
bressive as possible. We have to unite everybody around actions on the bashko
progran and must avaoid the sectarian "do we have to work with these shits?
reaction, We will close down Network in favor of a coalition paper as XX
long as we can ge: the minimum contro: we need (there is no reason to think
we can't), ensure that the CGC has all the asctions and trappings of a mass
campalgn and spread it to other locals not yzt infected. The other leg o f
our strategy will be WP whih will now have to e used much more vigourously
by the branches inside and around the plants, but we recognise as well

that the content wlll have to be improved for auto.

Finally it was decided that the provisional dcclsion to have MAyday ralllies
in every kg branch would be dropped in favor of a more flexible appraoch

to our public meetings for that period. The national teamster speaking tur,
the UPS strike, etc would interfesre with mayday in some branches. Dt was
decided that the natsecc would work to ensure a2il branches had a large politioa.
mneeting but would only organise mayday raliie in the vlaces that could ser-
iously hack it. Reports from Pittsburgé the Chairman of the Black Caucus

were also taken but no sction was proposed on the contents at this time.

GLENN WOLFE.

PLEASE NOTE.....1) There was a WP special put out at weekend for teamsters.
It 1s a giveaway and should be used in K¥¥¥ mass distributions as part of

a politlical counter to red-baiting. It cauld have particular use on picket
lines if things fall out that way. Ensure that your branch has plans for
uging it, and remember we can send yocu wore. d

2) Almost $5,000.00 1s owed to Workers Power by the branches
at this point in time. That is money that could be well spent somewhere
else at the moment, like reducing our large corporate deht. The EC demands
of the branch leaders that action 1s taken on this lmmedaltely because the
macs agitaticnal work we are now doing is provegling us into a financlal
crisls -on a-scale mmknown in our history.- WeX#d are okay for another month
because of slngle source large donations but we have come to the limit of
those for the time belng and we now face immense difficultles in financing
our work.

3) With the next edition of workers power the branches will
raceive all necessary i‘nformation and literature on the new dues system. As
the system will not be operated for another month it should not be distrib-
uted to the members untll the exces have seen and diiscussed it. Any problems,

call PAn.

4) There will also be the education bulletin and news of
the month in the next paper. There are ehough copies for all members and
the edus/bull slould be used as the basis for branch/fraction collective
discussion. The news publication is not Just for info!, the "buddies" of

new members should try and discuss it with them.
Thankyc i.......GW(3/29/76).



