FLlLlLY CGONELLENTI

. NATSECS LETTER TO NC MEMBERS AND ORGANISERS,

E.C. Mgetl Fr‘ 12t
State of preparations for the demonstartions of TDC on the 13th were:

"reported. We have long kndwn that Af these demos flop we are in grave

trouble. Signs are that alﬁhough TDC is in no sense strong enough to lead
a sucocesful strike movement, it can make enough impact in the union

with the demos to kake andvther steép forward. Alsc decided td have maximtm
WP presence at demos. Steps are ncu being taken t» organise the Eastern
states UPS on the same lines as the central gtates. The red-balting of
our members grows dally and oontinues to have an effect. So far they

-are a long way from destroying us with this tactic, though they have been
‘most_effeotive where we have been most timld about our politics. Luckily

there is not one .centralissd, International run campaign so the balting

is not ‘a8, effective as it might be, As the redbaiting tips the scale again
-gt. us things are brought back into balance for us by the inoreasing

- possibllity that the International will have to sanction or condone -some
forms of .job action on the first, With the only commimicatlions network in
“the indutry this will be.a perfect situation for us to work in. Recrultment
of teamsters continues to hover between inslgnificant and zero. Decided
‘that Natsecs office would take over fron Cleveland in chasing ‘this.’

The final schedual f¢r the pledge system which goes along with the new
$10 standard dues suructure was agreed. All). the necesgsary ‘documenitation
will be out inr the branohqs by beginning of April, new system will start
May 1st, It should be absolutely slear bhat as far as the cadre 1s concern
-ed there 1s no. sense in which the pledze part of the dues is voluntary.
Repeat, .no way! Looal leaderships shouid alsé try to ensure that mo-one
reducas.. ﬁhere dues'as a result of the new system.

A program for a five day summer school after convention was presented
and agreed. EX Copies will be wailed it with the new organisers handbok
on eduqation and in the next news of the month. The basi¢ idea is to have
& ‘pelatively long, list of optional, small olaSsﬂs, Becatise many comrades
cannot .come to g summer school we will attempt to run reéglonal weekend
sochaols in ths summer as well.

-In the disouseion of the impact of the primarle: so far the following key
‘points becgme olear, Despite decr«asing support for Wallaoce it i& very
0lear that our predlotioa about a'general shift t6 the rfght 1s being
born out. It iz 4glso the case that labor remaine basiecally uncommitted
uslgg several differenf routas to get delogaues which can be ‘swung tb

umphrqm Af th¢ gonvention falils out that way. Our assesmemt of the

Republican racde was w:iong howaver. although we were noét absolutely:
certain and actually hedg>d our bets somewhat, our estimate was that
Reagen wuuld, beat out Ford, that Fords strategy of rumning to the right
would fail, It didn’t, ‘1% worked, at leact when coupled with his usée of
the recovery and hiring EX some real proffessionals to run his campaign,
To date, the main nornthern industthl states haven't had grtnaries so0 it
is too early to make many very sweeping ‘agsesments but already have to -
Trecognise both Ford and Carters ‘strerigtig and what the later might mean
‘to Humphrey and tha labor strategy.: MoreAlauer.



‘‘here hgs finaily oceen thne begimmuings vi' the workliy slassdX upsurge we
have long expected in Portugal. Itils not yet karge or co-ordinated but
it 18 olearly therc and moving forward. The incldence of lsolated strikes
-and occupationg partiocylarly in constructlon, metals, health, textliles
and teaching has gone up and it 1g no acoident that the PRP has some
strength in these arcas of ‘the working olass. It 1s alsc now olear that
‘the PRP, while making no progress.in breaking any sections off the CP,
has managed to-"win a-respect and ‘support from many militants of the
party which will:gtand it in good stead when these: flrst stirrings become
‘a more generalised movement The first clear signs of. the pwmk inevitable
post-Nov 25th qplit-in-¥he ruling:. slass Tuxmuwm ré now belginning to show
in Lisbon., The revdval of the traditiondad right .and-the ocontinued CP
oommitment to the government leavesithe SP tightl: squeezed :and ineoreas-
ingly uneasy. Finally it should be noted that the slow return-to workers
aotivity after the set~backs of November are very olosely réelated to the
lack of‘a revolutionary party, the.lack of any: centrallised direction for
the ‘class, indeed ‘only after CLARP:began 0 make progress in the olass
dld the' other manifestations of opposition to the ghbvernment begin todgin.

E.CiMeetind, Thurs, 18th Mar. . -

The' natsec reported on the results of latest censu# in the organisation.

Ma jor ‘points of inéerest werc .the facts that the losses from the WMC

which we estimated would be around aw third now look ‘like they will be

mere than half and the level of: recruitment over the last few months ha s
been very low. This picture is true:for virtuaily all sections:of the
orgarisdtion. Ori the 'brighter side two new branchés have now been - established
in Cincinnatti and Indianapolis and discugsions are procceding on the
viabllity of a New Jersey branch and wether the NY(IBT) branch eould

survive such:&n inltistive. Also there:was:'a healthy response in-several
places to the new PO paper, the second édition will be out next-week.

On €he IBT; “a: big Michigan UPSurge rally is due this weekend and a
CEntral States steering otte will be held at the sume time. The ocrucial
question of ups reaction to frelzht etrike will be decided, our line is
that ups must come out for Bhe first couple of days while 1t .negotiates
exémption from gstablished local strike ottes. In freight strike
sentiment is growing and next week there will b: vital unionmeetings
all over the country with reports on negotlations. Thdre will be a
commdn “TDC reastion/leaflet for these meetings. The demos of .the 13th
helped us significantly and demdns.rated that:the itde activisits are
extremely willing to take our ¥ead sven in minor c<rganisatienal ppints.
The ‘red-balting continkies to take a tolY; the pPropased pamphlet-on
‘this will nowicome out next week as a four page tabloid .givewaway. The
Cleveland. stééring ctte will be having early idiscussion-of :the question
of building the 6hgoing 1bt r&f movement

Within the fdrimila already agreed and reported for the conventlion, a
specific agonda 'was workeg out. A copy of which is attached to this letter.

There was:the first discussion-of:a draft interim perspectives document ,
this discisaion Will be completéddsand an interim perspsctive published,
next ‘week. The nééed for this.-interim perspective arises aut of -the fallure
of parts of our new yesyr peérspéctive:adopted by:the Jsnuary NC,;The-
process of integration and teamster recrultment has not proceeded as we
had planned¥X and although very little can be done between now and the
expiration of the MFA, 1t 1s clear that we will need some new initiatives
in April and they must be planned now. More ’later.



thie agunda for the kHay NC was wg.oeui. Foil sesslous, one on the post
WHMC record and the interim perspectives. R¥X¥E One on the Convention
sesslon on our work. One on the oconventt ion sessioc.: an Party Building.
One on the role and function cof the 76 convention and the tasks of the
lcadership in the convention and discusslon peric. prior to convention.
Remember that the May NC will bc closed exoept for certain EC-invited
orgenisers etc,

CONVENTION AGENDA

DIACUSSION DOCUMENT 4...%A New Era of World Revolution",..Joel G,

Resolution Al... On worid-wide revolutlionary potential.

Resolution A2... On the revolution in Spain ¥nd Portugal.

Resolution 43... On the struggle in southern Afrioca.

Resolution A4... On the state of the world revolutionary movement and the
developuent of our tendency.

 DISCUSSION DOCUMENT B..."The Demestio Political Situation"...Gay S.

Resolution Bi,..On the state of the sconumy and econcmic perspectives.
Resclution B2...0n tha poligical impact of the elecgion on the oclass.
Resolution B3...0n poest election political perspectives.
Besolution B4...On busing and the fight against racism.

DISCUSSION DOCUMENT C..."I.S. in the Claas Struggi-%...Kim M,

Resolution C1...0n the present employers offknsiv:,

Resolution C2...0n the lessons of the strugglos ia the teamsters.
Fesolution gg...On the potentlial of the rest of the bargaining round.
Resolution ... the funotioning of revolutiocuaries in the R&F movemeent.

DISCUSSION DOCUMENT D..."Steps Towards Bullding the Party"...Glemn W.

Resolution D1...0n masss” work and rscrultment to the party.

Resolution D2...9n the Antzzration of new members and the development
of new leadership im the parity.

Resunlution 83...0n the rolie of paper in bullding the party.

Resolution .ssOn the creation of a youth saction ¢f the party,

PLEASE NOTE.....Tha documents which accompany each session are for discusslo
only, there wilii be nc vetes on thecs er any counter documents which may
arlse in the prre~convention discussion. Vetes wiil be on the resolutions
only. All these dosuments and regoluticns will bLe oirculated to the NC

twe weeks before the May meoeting along with the rules and regulations for
the convention. Pre~gcnvention discussion wlll start in the branches one
week after the NC mecting on May 8th. The documents will be between 4 and
8iXx pages In length. The resolutions no more than c¢ne page long.

G.i:nn Wolfe.



