ATTENTION ALL I.S. MEMBERS

Documents of the January National Committee Meeting.

Enclosed are the documents from last week-ends NC meeting. These faur
docueménts on the ‘76 Election, .IS's Next Step, Budlding New Branches
and the International Revolution were passed overwhelmingly by the.-

NC and composed more than two-thirds of the whole debate.

The other items discussed were a political report on our work in the
Teamster union and the prospects for the next few months around the

two ‘fia jor contracts, Also a report on thebsucéesful recruitment campaign
was presented and analysed in the first seésion. The details of both
these debates will appear in the article on the NC meeting in thev

January National Report.

From now on the national office will be sending out reports and annqpncement
-g:%0o’ the branches as they are"necéssary..They will be sent with that
weeks . copy of Wprkers Power, Each month there will be_a'new style.
National Report for every member which covers, in easyly digestible form,
the major initiatives of the organisatibn for the previous month, All
members should also be aware that although the practise of printing EC
minutes in these reports has been discontinued because of security. Fuller
minutes are now sent out every week to NC members and organisers and they
will be able to answer members questions about the developments of: the
organisation,

Glenn Wolfe,

National Secretary.
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THE NEXT STEP FOR THE IS

le 1975 was an exh’emely successful yedr for IS. We almost doybled in size und the
quality of our ‘work'§ in the working class improved immensely. This developmeni& }gcs
reﬂecfed in the fact that’ ‘the proportion of worker and black members in the’ orgoniza-

hon now is much much' larger than at the beginning of last year of even at f‘\e mid-
summer convention,

2, 'Our job now is to continue the growth in size of IS while making sure-that' the new
members get sufficient training and experience to become/s sffechve revolutionary militants
as the older members., From top to boﬂom, IS must be an orgnnizntlon of Ieoders,

leaders in the real struggles of the outside world. At every ry stage in-our gr?wth we have
a duty to ensure that our new members gef the polmcal training they need fo ?be ef-
fecﬂve revoluhonory leaders in the working class, .t every stage we have to also push
“our hew members into the leadership of the differeni sections of the IS, )

3. 'In"terms of continued growth of IS, our job right now is firstly to follow up the
successful Worker Membership Campmgn by concentrating on the confccrs ‘who, were
brought closer to us over the last three months but have not yet joined. Secondly, we
must organize the activily of our bmnches and fractions in such a way as to help our
new members to bring the i friends, work-mates, etc., ir‘c the IS, ‘

4, This process is part of the drive we are having to Fullx invol ve our newer members
in all aspects of the work of the organizafion. But only a parf. It must be remembered
fhuf we are a different organization than we were even six months ago.. That means

wé have to make all ‘elements of our organiztaion respond to the needs of our new
merr:bers. They huve a major contribution to make about how we run our meehngs, at
wﬁc&' fevel we can best intervene in struggles and’ their demands that more’ brunch re-
sources be channelled into pohﬂcal education and training have to be met.

-Bs- - Most- mportanf of all, the, nexf period must. see o thorough focussing of our ‘work
?nto fhe oreos of greafesf promlse. All branch members wsl' be uctlve 'in a funchonal

AII 166" oﬁen we spread ourseives too thm and thus waste our precrous resources in domg
many things incompetently, rather than o few things well, lncreasmgly, noﬂpral political
initidtives, such as solidarity work on Portugal or a drive to’ incredse Workers' Power
circtﬂoflon, wrll have to be carried out within the uameworli of our locul frochons,
m}her ‘than as 'separate activities mvolvmg only @ minority of tfwe branch "From the

sfarf, ‘the n worker members must; be in the Ieadershlp of our sfrengfhened froctions

as the first step in building a strong worker 'leadership c* avery level of the organization,
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6. Serious use of the Basic Education Pogramme, organized one-to-one discussions
around the basic pamphlets, well-prepared branch meetings on major national documents
or political reports concrete education inside the fractions and collective fruchon dis-
cussion on important WP articles will all be necessary in the next period. Any branch
'_"thol' fails to ofganize this will lose a high proportion of its new members and will have
“no mechomsm for holding further recrurfs, A branch that doesr.’t orgamze "hls in a pro=-
fessional manner will finish up with more useless meetings rather than less, and will also
run the risk of §acnf|cmg its outside activity. A workers' organization is an activist

orﬂmmhon fhaf doesn't waste its members’ time and energy wnth use|ess rreeh:gg

7. In a period in which the slogan of the branches must be serious cmsohdahog, it

_ fa"s to the -national industrial fractions to spearhead the next ma|or step forward, This
step can be ‘summed up as the creation of large and on~going rank and file movements in
our priority industries around a solid core of committed IS industrial militants. In the
teamsters, 'the TDC/UP.: initiative and the BT recruitment oampcugn are clearly in advance
of any work we have done at any time in our history, In the period up till Apl‘ll the
successful complehon of rk ese initiatives will take priority over all other areas of ‘work
and will necessur.ly involve mony more members than |usf fhe ‘comrades holdmg IBT cards.
The later auto contract campaign, the United Action orgamzmg drive in i'elephone, the
creation of strong steel fraciotns in Pittsburgh and Chicago, the nationa: PO paper, and
the start of new branches (which is dealt with in a separate document), will focus
around these pnormes° These wili be the main areas of progress and the national office
_is .committed to ensurmg that ‘on this level too the organization isn't spread. too thin by
"'hovmg to chase dozens of different initiatives, as has happened in the past.

8, It is first of all in the IBT and then in the other industrial areas fhut our new members
wrll be trained, and our old members retram.ed the fusfesf The experience in leading
‘concrete oglfahonal sfruggles will produce q new genemhon of working class leaders.

The pressing necessity to create more and more revol utionary leaders to carry out the

real work of the movement will force a heavy emphasis on recruitment on the IS. It is
“throUgh this mechanism that the present division between trade union work and polrhcs
- will be broken down, rather than ‘thru’ ‘abstract’ debaias within the organization, | "We have
§nlwuys known fhat a sérious rank and file movement couldn't be created without a core
“of revo|uf|onary organizers and that rank and file activism that d:dn t also have’ the effect
of building a revoluhoncry socialist porfy can only end in defeaf “-at the end of the day.
" But that hds been an abstract politicai view that was often countered by the real dif-

fi culhes our_ members expenenced in raising revolutionary pohhcs in the plants when

the level of struggle was low. Successful agitation and 'qrge-scale recruitment in the
f“’pnorlty industries is now »-ossuble, that is clear, and the impact of that potenhal on the
“pol itical development of the: orgamzahon will be extremely beneficial.
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9. The teamster recruitment campaicn that is now going on parallel -to the TDC work
is the logical consequence’ of this strategy for the next period. There will be both
regional and local IS/IBT functions, an 1S/1BTpamphlet, and recruitment targets in the
main areas, At a later date this pattern 'vill be followed by *he other major fractions.
The industrial department, in line with the genera! emphasis of the whole organi zation
on the major fractions, will be organizing schools in the branches (separately for indus-
trial workers and non-workers) on the role of revolitionaries in the trade unions. It is
also intended to produce a handbook for members .. the same practical questions.”

10, While focussing our work on the fractions and ensuring that here, as well as in the
branches, we devote sufficient resources to serious trainiig, we will also have to step up
our outgoing work in these areas too, The eneigy we put into the orgamzmg drives
and contract campaigns on the level of general agitation will clearly be- complemented
by the recruitment and training drives we have outlined. But these must aiso be:o:

third strand that links our mass trade union work with ou. general reyol utionary
politics, This strand -vill be provided by the extension of our publications such as
aufo Network, teamster Network and Long Distance, all vehicles for projecting 1S’

- politics in the limited arena of a single industry. In other words, a n :thod for. bringing
people to revol utionary politics by starting from the leve! that their ov.n real experience
‘dictates .

M, Finally, we cannot complete the oytline of our tasks for the next six months without
fitting Workers' Power into the picture. In many ways the paper has been our biggest
weapon in the successful fight we have wegad. in the - last year to- transform 15 into a
workers' combat organi zation,  “If used correctly, ih te:ms of consistent sales, indus-
-trial and polihcol coverage,” it can be ‘ evén more uséfui now that it hds becoma a
weekly paper.  Both in tefms of national d'nd;[ocul resources there can.be no reduc-
tion.in the emphasis we . place on the. paper. : - Indeed this perspective will’ nof be ful-
filled unless the paper conhnues to be used as a political orgunizer and -leader of both
our membees and sympathizers in the industrial siru: gle.

12, To sum up, we can say that the watch words of the next period are the consolida-
tion and focussing of our branches and work units, the develcpment of a tested worker
leadership in the organization, and the extension of IS presence and influénce in the
major unions and industries, ' Failure to develop a revolutiondry ‘leddership while con-
‘tinuing large~scale recruitment witl bring inevitabie d-sasterc Failure to recruit w1l|
be no less of a disastes. It is also the case that we cc:iiof ignore the poliﬂcally
over~s tretched and organizational ly sloppy situation that has arisen in the last few
months, for any continuation of this weakness wiil inevitably result in losing old members
to exhaustion and new ones to non-involvement. In short, leadership at -every ‘level
of the organization must now dedicate itself to developing new cadres, further worker
recruitment in priority areas, and the tightening-up and F&:T.vssirg_ of ou: whole organ-

i zation,
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1976-Elections - First Perspective

I. THE CONTEXT: The 1976 election year opens with both parties in disarray. .The
‘RP faces a repeat of '64 and an openlyright wing candidate and the DP nomination
i1s being fought over by nine faceless candidates, the racist George Wallace and the
non~candidacy:"of Hubert" Huwaphrey,

The problem both pariies face, however is not the spgcific candidate,.hut the pro-
‘gram. The country is ouly just beginning to "recover" from the worst depression
“sincé the 1930's. The "recovrry" is a business recovery only, however. For the
working 'class the depression continues.

Official unemployment figures are still over & and will decline only slightly in
1976.

‘The problem of- inflation has not been solved either. - Inflation is now over 7% and
moving upward. .In fact, as the business recovery moves forward, as shallow-as 1t
is, inflation moves upward. By the end of the year it.will have returned to double
digit,

In short, capitalism is in crisis and neither party has a program to solve the twin
problems of“stagnation and inflation.

At the same: time respect for "American political institutions" is at an all time
low. The 1976 election takes place in the shadow of Watergate and the continuing
“revelations of the deceit, treachery, and murder commonly practiced by the CIA and
the FBI.

‘ITI. THE REPUBLICAN PARTY: Gerald Ford's presidency has been marked by ineptness
rand confusion since he took office. His domesti¢ programs have zig-zagged wildly.
"First. he pushed his own conservative politics - cutbacks on federal spending to
fight inf;ation, The depression forced him to reverse himself - with too little,
too laté. He then flipped back to economic old time.religion with.the NYC crisis.
The net result has been that Ford responded to whatever pressures were brought to
bear and provided no leadership from anyone's point of view., His.inability to de-
velop a consistent program has.left him with no achievements to run on. .. He may,
thus, become the first incumbent to fail -0 win renomination.

Ford's running scared. His campaign is a series of reactions. HMairly to the right-
wing ex-Governor of California - Ronald Reagan.

‘Reagon's candidacy for the RP nomination has pushed Ford to the:right. To head
Reagon off ;. Ford almost let NYC go down the tubes against the outcery of a large
‘section ofﬁthe.internationalwcapiﬁéiist class, Zz‘droﬁped'NelSBn Rocktefeller -
-the man whose role it was to give Ford's administration an air of competenéy and
Prestige, and 3::vetoed the construction bill pushed by Ford's Secretary of Labor
thus losing whatever support Ford might have expected from labor. '

By all indications Ford's maneuvers have in no way hurt R
ity 3 _ way ‘Reagon and have_lost support
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There is a strong possibility that Ford's rightward path will essentially put the
RP out of the running as Goldwater's candidacy did in 1964, The antiquated right
wing policies pushed by Reagon and mimicked by Ford arc not in ‘the interests of
‘the capitalist class. ‘‘thev would further intensify 'th-: crisis, not solve it.
Therefore, much of the irsditional big business support for- the RP will probably
shift to the DP - as haprened in 1964,

Nelson Rockefeller's break with Ford is part of that process. Ford -ceded to dump
Rockefeller in order to appeal to the RP right wing.

Rockefeller was just as eager to leave, however. Rockefeller is first a capitalist.
Ford's policies no longer represented his interests. NYC became the telling ques-
tion. If a suitable candidate is not found within thes RP. (as is. likely) .the Rocke-
feller family resources Will probably be used, behind the scenes, to back the DP
candidate,

Henty Kissinger and detente are the only prestigious a.ea left the Ford administra-
tion. ' That too is crumbling. The revelations about US involvement in Angola and
the subsequent Senate vote to halt further US aid to Angola has been the first ma-
jor-defeat for Kiss1nger s policies. ‘At the same time Kissinger himself is rapidly
losing favor. Charges of lying to Congress on the SALT .agreement, the US role in
Chile and the activities of the CIA have tied him ~irmly to the stench of Watergate -
something he had previously eluded.

III, THE-DEMOGRATIC'PARTY: If the DP only had a candidate it would be sméoth sail-
ing for them. They too, however, are in disarray.

1975 began with the DP holding the overwh°ln1ngma30ri ty of seats in both the House
and thé Senate. They prcmised a great deal and delivered nouiing. In fact,: their
huge Congressional majority only servel ‘iz 3:pose theix political bankruptcy.
Other than refmrming ccagrvessional provedure, the DP shc-ed itself to be as pro-
gramless and daciluster as Ford,

In fact, Ford's ineptneds exvosed the DP further., Even in a vacuum the DP could
provide no dlternative. DPrograms promised by the DP, like national ".ealth insur-
ance, never happenzd., The DP proved itselr no more capable of dealing with the
crisis than was Ford. '

The only dynamism in the race for the DP ncmination comes from Wallace. This is
Wallace's fourth atterpt and he is better organized and has: more money behind him
than ever before, or then any of the other DP hopefulo.

Wallace began cleaning up his image two years ago - in preparation for this race,
He dropped his racist rhetorlc .and began wooing black:. Wallace would like the
VP slot,:-

Wallace has a considerable following across *he country and is the front runner of
the official candidates. Only Kennedy and Humphrey beat him ¥n the polls. Much.
0f Wallace's support is racism - even without the -° etoric, There is however, a
good-sized segment of Wallace's support that is at: -acted by his anti-big bovern-
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ment/pro the little people line.

The current "positive" situation the DP finds itself in lessens Wallace's chances
for the VP or for even playing a very big role in a brokered convention, .  Before
Watergate, Nixon seemed unbeatable, and all sorts of I? regulars were eager to
play footsies wit'  Wallu:z in the hopes of putting tce.ther a show of strength
that could take Nixcr o~ Now Wallace is not needed.  The DP will have to work
very hard to lose.

At this:péint it appears that none of the DP hopefuls will jump far :nough ahead
to win the nomination in the primaries and the decision will be made at the DP
_convention._‘ .

This fact bides well for the non-candidate Humphrey. Even though he is not run-
ning, Humphrey is the current front runner in the polls. Humphrey has a lot going
for him,  He is nationally known, acceptable to party regulars, the current favor-
ite of the trade union bureaucracy and acceptable to big -business. Whether or
not Humphrey actually wins the nomination - the politics he represents will.

Iv. THEaISSﬁES: -The main issue of this election will be the ecohomy.» Specific-
ally programs for dealing with inflation, unemployment, the crisis of the cities
and cuts in social’ services.

The Republicans will blame the crisis on welfare recipients:. and federal spending.
They will continue to call for cuts in social spenuing and more unemployment to
fight inflation.

Ford's handling of the NYC crisis, which resulted in the immnediate loss of 40,000
jobs (30,000 more over the next two years), a freeze in city wages, massive cuts
in services and union busting is a model of his approach. Reagon would have done
the same. In fact, Ford's program comes rrom his attempt to out Reagon,

The democrats were no bctier. Although they used alljﬁnris:of rhetoric that demand -
ed the banks pay for the srisis, Beame and Carey (both Democrats) conceived of and
executed the "soluti:n" +o the crisis. = o :

Labors "friends" in the House and Senate were ﬁo;better. DflCohgreesmen came up
with programs even more right-wing than Bemme and Carey. :

The real program of the RP to fight the crisis is to make the workers pay through
enemployment and cuis in social services. The real program of the DP is also to -
make the working class pay. They will do this thmmugh‘wage controls.,

The other major issue of this election will be bussing. For the RP the question

will pose few problems. Both Ford and Reagon are agairst it. Neither will lose
support for an anti-bussing position.

For the Democrats the question is tar more complicated. The issue of bussing has

cleir%y becmme a question of racism. To oppose bussing is to openly stand with the
racists. ; ' ' .

H
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The DP pretends to be “the champions of black people. To aggressively support bus-
8ing at this -time is poiitically dangervus - and ‘at the same time to to oppose it is
to stand with racism and lose liberal and black support.

Most of the DP candidates would like tc bury lhe issue and fudge thelr position.
They would concede the #iffi culties of bussing, call .or other avenusa, such as-.
magnet schools f*rst, and support bussing as a last resort.

They will not have that luxury. " Henry Jackson plans to run on ‘the bussing issue.
He &s opposed. ‘AsJackson is still 'within the mainstream of the DP (unlike wallace)
His strong anti-bussing p031tion forces all the cendidates to take a pcsition on
the question,

Bussing may be the key issue at the DP convention and & spring board to prominence
for DP blacks, such as Coleman Young, opposed to bussing.

V. THE TRADE UNION BUREAUCRACY: ~The elections will become the strategy for the
TU bureaucracy. They will blame the abysmal failure of the Democratic Congress
on Ford. "Get a Démocimt in the White House" will be their slogan,

In the face. of tn& crisi - and the'attack on the working class, the TU bureaucracy
has offered no resistarcc. In fact, as they too believe in capitalism -.and. the
need for profitability,: the TU bureaucracy has collabovated with the bosses and
the governmant to force’ the working class to bail out ‘the system,

They will claim thelr cowardice is tactically wise and that the flght must be pol-
itical. About the need for = political fight they will be right - their politics
will be wrong.

VI. THERD PARTIES: The role of the two-party system has been +to make the same
set of politics pallitable to different social forces. Beneath the rhetoric, the
politics of both the DP and the RP have been essentially the same, When differ-
ences arose they have riser with the parties rather than between them.

As they have been alike in times of prosperity, they are alike in times of crisis.
The disarray in both parties is thelr mirror response to the decay of capitalism,

As the function of these itwin parties to hold disparate forces in line breaks down,
the parties themselves have become increasingly w. table. Both parties are threat-
ened with relatively serious break-aways which cou.d shake up political alignments.
Reagon and Wallace to the right, McCarthy to the left.

VII. THE ELECTIONS: The elections theuselves will high. ignt a general shift to the
right. The RP has already shown where it is going. Responsibility for carrying
out the needs of capitalism falls heavily on the DP. The ruling class cannot af-
ford fodling around wit}. McCovern-type liberalism. Tc win the DP nomination, no
matter what his political posture, a candidate must h:v> the support of big busi-
ness,

VIII. WHAT WE DO: Fox .. the election poses certain political problems. The sys-
tem is in crisis and we too believe a political fight must be waged
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However, fhere is no wnrking class alternative, The so-called "socialist" can-
didates are totaliy irr:ievant. To the militants we work with a vote for the SWP,
the SLP or the CP is meaningless. They are right.

In this election, we must call for abstention. We must point out tiat this is not
a strength, but a weakness. It must be changed. The strategy to change this is
through the unions. Part of taking back the unions must be building a working
class political aiternative, This means raising the need for an independent labor
party in our general political propaganda - not led by today's bureaucrats but by
the same rank and file leadership that becomes the class struggle union leadership
of tomorrow. The industrial struggle cannot provide the working class with an
alternative in '76 - but thet fight now combined with educational work around inde-
pendent labor political action can make a big difference in 1980. Our work around
the '76 election will be mainly propagandistic. WP will be our main tool, '

A possible area of direct work around the eleetion might be activity, demonstrations,
etc., against racism as pushed by people like Wallace.

As the election draws nearer our line will become .ncreasingly difficult to argue
convincingly - especially if there is a break-away, i.e., McCarthy to the lefit.
At the last moment, the lesser evil will look increasingly attractive,

We must be prepared to argue against ruling class break-aways, black democrats,
Wallace, the strategy of the TU bureaucracy and lesser evilism,

In thézsprihg we should pit a pamphlet out on the elections and run a national
speaking tour in the eaxly fall.
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BUILDING NEW BRANCHES.

The drive to build new branches will be another key step in the »Hrocess of
building a revolutionary party in tlie USA. The most striking features will
be the creation of new branches in several key Mid-Western cities and
establishing our first branch in the South. This branch, Atlenta, will be
allocated sufficient resources to enable it to undertake the flrst serlous
reghonal work in this area. and thus become a bridgehead for further branch
developments in t'.e near future.

To successfully carry out this perspective we will need to move at least

36 people in the next few months. This is almost 9% of tne organlsations pre
~gent strength. When you consilder that more than a dozen of these comrades m
will have to be experienced branch leaders it becumes clear that this propos
-ition will 1nevitab1v put some strain on the orgsnisation. Particularly it
means -that there will have to be people moved from the Mid-West industrial
branches as well as from the student,west coast and eastern branches.

Atlanta-Our Briizenead i1 the South

We can no longe:r remeliin primarily a regional organisation, though of course
we will continue to. be strongest in the Mid-West. Our problem, however, is
that right now we can truthfully say that we know virtually anothing about the
South. In fact even our own members from the South ¥now next to nothing:
because they had no experlence of being revolutionaries in the South.

What we do know is that the South will be 1mportant. desplite the fact thet
it is not nearly as industrial as the east or Mid-West. In varticular the B
‘South will be lmportant in our efforts to bulld a unifled, multi-national
organisation. For no revolutionary party can be bullt which does not ¢hall~
enge racism in the South, &s well as the north, and does not deal with the:
millions of blacks who still face the worst extremes of racist oppression
in the South. Essentlially Atlanta will be our first step and our method

©f planning and implementing our succeeding steps.

To set up a branch and create a serious regional office will require ‘thet

we send at least one nationsl leader, two or three other comrades with
considerable expcrience and around a dozen p=ople in all;, including black and
worker members,

Aflsnta. will be our first base because in a very recal sense it 1s the centre
of the deep South. Its population is 1.7 million and a quarter of those =~
are black. Atlanta is the centre of southern trucking , there are two major
auto plants(Ford & GM) and it 1s a nationally importani, communications
centre. We already heve two, admittedly untested. comrades there but there.
18 no reason tc bellevs they will not be a greai nelp in starting a branch.,

Four Major Citiess~-Four New Branches

Buffalo,Baltimore,Cincinnati end Indisnapoils are the othe: major clties
where we want to establish branches by the summer.These cl-les almost pick
themselves as areas of expanslon; tney are key industrial cities and it

is no accident that with the exception of Baltimore we already have worker
contacts in all these branches. Baltimore has a special importance because
of its size and central importance to the east coast Industrial region’
where we gre already committed to growth and have made some resl progress
‘for the first time in the lagt few months.
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Cincinnati is the key city in southern Ohio. It has 1.4 mili.on people,

11% biack, It is the hub of a region that also includes Hamilton, Dayton,
Middleton and Springfield in which is found trucking steel and auto. Cin-
cinnatl itself hss the NorwoodGMAD plant,Ford and 106 trucking companies.
Already unere has been a successfu] TDC meecing and UPSurge hes contacts here.

Buftalo is a. concentration of neavy ‘ndustry, ‘A1 particular euto and steel.’
There are 25,000 members in both the USW and UAW. The city has 1.3 million
people of which 10% are black. Most of the auto is Ford and Chevy while -
the steel is concentrated in Lawkawans at the BethleVem plant

Indianap011s is again the centre of a signtficant manufacturing region. A
city of well over a million,14% of the popul: sion is black. It 1s an import:
~ant teamster centre and we already have a mciber in the iwy local and in
the TDC chapter. There are 22,000 auto workers (Chrysler ar. GM) and we

have another mamber in Chrysler We have several other worker contacts 1n ot
-her industries. : : :

Beltimore has over 2 willion people and a black poprulation of half a million.
The communications industry ie large and the clty has an important GM plant.
25.000 peovle work at u“f huge Sparrows Point st:el concentration. We have
no contacts to spesk ot ‘n the city but we do hav: one Member at Latge who
is in a particularly us.. al job from the polnt of view of us getting a-

real feel for the clty dnd itc labor movements.

Other Geographical Congolidation

Short of building new branches there are cthe r areas in wh. ch we intend

to strengthen and consolidate oursekves during the next few months. All the

members in West Vi;g;nja will be moved into the Charleston branch to give

us a better prospéct of consolidating a real working class base there. We
will be moving another couple of peoplie into the South Chicasge steel fraction
s0 that the perspective of also buvildang in Gary caen be carried thru. In.

Pittsburg, the other centre for steel work, the local fraction also needs

to be Strengthenea by the addition of another male comrade. In California,
desplte the need to move some comrades east we will be bui’dlng an 1nJustria1
based branch in Sacromento.

Finally, in the p.rocess of developing this plan, we lave 1nvestigated other
imvortant areas for expansion. We have decidd thet restrictzd resources
mesn that we cannot take any action on them ow, but bty the end of the Fear
we will have to start moving in these kind of areas as wel?. It is certainly
the case that we cannot igriore the New Jersey 1ndustrial ar,a indefinately.
And vranches in Milwaukee, Akron and Toledo will huve t0 be built in the
_next period, probsbly from’ ‘the Chicago,Cleveland and Detroit branches res-
pectively.These observations are not firm plaus for a new drive but these
places, and perhaps :eny,many more will provide us witn ma jor Jpportunities
in tne not too distant: future.

We aim to start “nis crive to bulli ‘new branches limediately after the
January NC meetlng. There are elready many comrades resdy ~nd willing to
‘move and it will be the job of the EC vo ensure that these ~omrades are
Jsen effectivbly and .others , where hecegsary,are convinceé to- ‘join the
move, .to the’ hew uranones.ATne other ma jor reéponsib;lity of the national
offfce will be to ensure that the new branches get the physical support
the require to build themselves “48 Tast as possible. 'For -whils there will
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be comrades unable to move untll the summer, these must be the exceptions.

The tlme-table forced upon us by the economlc crisis, the development of
working class consciouness, the opening of an international revolutionary
period and our own immediate tasks in terms of oub strategy Ior the rank & fil
in the contract round mean that we must push forward ever faster:

There 1s one other key aspect to this whole drive for geographical expansion
which all members must bear ln mind. We are immeasurably strbnger today than
we were when we last started new branches frou the outslde. We have a weekly
Workers Power, which by anyg standard epplied .8 one of the best workers papeérs
in the world. We have our connection, nationally, to UPSurg= and the TDC
and"We have campaigns already organlised in auto and communicatlions which will
be ilmmediately applicable in the new areas. We are now a workers organisation
whichioperates.in an -lncreasingly radicalised working class.. The IS ltself

1s far harder, much more dynamic and far more succesful than at any time

in its history. In short we are in e position to take real advantage of thisg
drive and build solid nev working class branches in a matter of months
rather than years.The imjact on gll our work, eveiywhere, of this expanded

IS will be grestiand excr emely beneficial.
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Portugal

The éth Provisional government was set up as a iaw anc order government charged with restor-
ing authority in the army, discipline in the factory, capiialist censorship over the media. To
accomplish this, it must crush the organs of wc kers control and dua! power. Yet as a govern-
ment of the modrerate right, of liberals and social ‘democrats, it st at the same time draw
kack from the moves which would so crush the workmrs:tiat the .extreme right would use this
to topple the govrernment.

Until the 25th of Novemker, the 6th government was a total f:''ure. Every attempt to restore
capitalist controi was met Lv fierce wsistance, a massive working class revolt, and the further
erosion of governmeniu! ~uthority. Dua!l power spread rapidly. Warkers' control and work-
ers' commissions proliferated enormously, drawing in deeper and deeper layers of the proletar-
iat. The commissions overcame their limitation as purely economic organizations confined to
particudar factories, The more advanced developed a political dimension, including concern
with the quastions of state power and the road to revolution. They became }inked together,
and unified with soldiers' and tenants' committees. They were armed during the 6th govern-
ment, The formation of commitiees of vigilance and self-defense in the factories and neightor-
hoods was the bgginning embryo of a workers' militia.

Within the army, revol utionaries who crented the Soldiers U:iited for Victory (SUV) were able
to develop the independence of the proletariat in uniform from the radical petty bourgeois of-
ficers of the MFA, who supported the 6th government. The SUV stcod on the platform of a work-
ing class insurrection.~= not a coup by soldiers, but the troops supporting an armed working
class uprising. The SUV was able to win over niuny pecsonts in the army to the cause of the pro-
letarian revol ution. Government repression brought rer::ining units of the Lisbon area over to
the working class. The collapse of governmant authority, the radicalization of the workers in
rewponse to rppression, and the support of the soldiers spread an insurrecticnary mood in the
working class, The creation of popilar assemblies in Setubal, Lisbon, Faro and elsewhere
(whether called by that name, or as committees of strugale, intercommissions, etc.) began to
day the basis for the class rule of the proletariat. In some cities the popular assemblies estab-
lished governmental dyal power, controlling the municipal «i:t horities.

Fully mature soviets did rnci, and do not, yet exist. As a result the political differentiation be-
tween working class parties was still not fully ciarified. Nongtheless the Portuguese revolution,
which began without soviets or a revolutionary party, the essential two ingr. zients for prole-
tarian rule, was rapidly solving the first precblem. The question that remained, and still does,
is that of revolutionary leadership, of the proletariat's vanguard party.

The creation of a revolutionary party in the very crucible of revolution, is the greatest difficulty
which confronts revolutionaries. At all costs it should be avoided. The party, its cadres, pro-
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gram, leadership and tactics must be developed, ‘tested ind matured pflor to the revolutionary
‘situation. However, ‘when they must be done in the cou-se of revoluhon‘ itself, the job of the
revolutionaries is not to'avoid the difficulties, look for a subshfufe, or despmr. Their job is to
organize the proletariat for victory, despite the difficult conditions, and to press through the -
formation of the vanguard party however inexperienced its cadres are;

There is only one party which has fulfilled its duty, the Proletatian Revolutionary Party, During
,’fhls period, when the worksrg class was reaching towards revolutionary consciousness, the PRP
emerged as the embryo of ihs revolutionary workers party.: It is “still small, confined to a small
layer of advanced workers and revolutionary soldiers. As such it bears some of the haflmarks of
fhus weokness. it is not well-organized, has a weak press, a new cadre whlch is not always as
‘vigorous :- its intervention in the organs of popular power as it should be. ' also made a pol-
itical adaption to the apartyism of the advanced workers which at hmes led it to subordinate
its own independent role, its party~bui lding ‘activi ties, even vi gorous contention with oppos-

ing tendencies, and make it reluctant to present itself as the revol utionary party.

‘Nonetheless as the revolutionary situotion matured, the PRP advanced as a serious, if still small,
contender for power. From m. :d—Augusf to mid-October the initiative was in the hands of the
revoluhonqry left in general but only because it was organized agound the proposals of the
PRP in parhcular,_ The PRP used the SUV and the United Revolunonary Front (FUR) as broad
transmission belts for its politics. It broke the CP'stictal control over centrism (i.e., groups
like MES, FSP and LCl which began to orient toward PRP initiatives rather than following the
CP). The PRP polarizdd the non=Stalinist left around its political line. It ereated d political
and argani zational pole for the revoluhoncry left, whi=~ cowld draw ‘in many non-party’
workers and even elements of the CP, broadly based around the'prégram of the PRP, giving it
a mass oudlence. This initiative -- generated by a situation in whlcf* the proliferation of part-
ies had produced the apartyism of the Portuguese workers -- hca ifs own contradiction: the
continuing énabi lity of the PRP to vigorously push the bwldmg of the PRP itself.

The developmenf of the revoluhoncry left was blocked by the eni'ry of the CP into active op-
pos ition to the 6th governm 2nt in chober. The rightward c:it of governmental crackdown,
whlch must be directed at the CP nfself _and the leftward thrust of the working class, including
its own ranks, forced the _P to overcome its paralysis of months, ‘and gamble with a milifant
workmg class.‘ Once faking the decision, the organizational welght of the " allowad it to
win back the initiative from the revo!uhonary left. The CP fned to'co~opt the slogans of
i'he revoluhonary left, even its broad organi zations like suv, wn’rh some:success. It took
over many“of the. moblhzcmons ggainst the goverriment for its own Timited aims, or was able
in effect to impose a united front of struggie against the government wuth the revoluhonory
left. This was not alwoys on the terms of the CP, Often, the governmemoi sit-ins at Faro,
and the land occupations, helped strengthen the revol utionery left and the PRP.
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However the entry of the CP into this opposition settled the outcome of this stage of the revolu-
tion. . The CP retcnned its base in the working class. With its organizational weight it was able
to, dommate the movement to appeal to the instinctive 'ssires of the proletariat for unity in
the! face of impending revolutionary events, to channel this revolutionar y upsurge intoa CP
dwersron, and to be the obstocle to the revolu.ionary left's ability 10 win the working class.

The CP could only do this at the orice of increasing the radicalization of the workers, includ-
ing that of its own rcmksf.uﬁd encouraging the insurrectionary mood wiithin the working class.
But while. the CP played with this insurrectionary mood, and was able to organizationnally ride
on top of it, it is not and zan never be a. party of thorking cic.:s msurrechon. Ifuﬂ'émpfed to
use the mass mobnluzc ion o contain it in safe channels, to use it as a battering ram, 'The CB's
goal at this stage was not even for a Stalinist coup and transformation, but only for'a new co-
alftion. governmenf with the social democrofs and the Melo Antunes group - :“e mdin’ organizer
of the counter-revolutionary éth government,

During the course of this crisis the PRP proposdd the program, strategy and technical preparation
far a proleatarian insurrection. It polorlzed around this program the revolutionary al ternative.
In subh a revoluhonury situation the road to build the revolutionary ,party was through the ques-
tion of armed msurrechon and proleforuon dictatorship, Nonetheless the PRP had lost the polite .
ical initiative to the CP.. It was. orgamzahonally weak, anc incapable of breokmg decisive

sections of CP militants from the CP, a necessary step towards the seizure of state power.

‘With an insurrectionary, mood developing, but not lead by the party of the insurrection, the
party of the revoluhongrys workers, there can be nothn ng but defeat, The CP had no infention
of opening the road to prolefcmon insurrection whlch evantual ly would destroy the CP, 'lts
attempt at a half-coup only played into fhe hands of the nghf which itseif had drown up plans
for civil war. The events of the 25th of November show decuswely fhaf womers “control dnd
commissions are not enough Without a revolu*uonory party to redo an msurrechon ‘to smash the
state, the counter- revolution will triumph, ©n'the 25th of Novem ~er theré was no decisive
leadership, The CP nas, incapable of going all the way for fec%r of sendmg the m?:sses of work-
ers into revoluhongry motion which could surpass the’ CP‘s aims, Nor could the revoluhonary
left provide Ieodg\§h1p on fne 25th, The PRP is opposed, boir '»efore cnd after November 25th,
to a military caup, of ,solchupa Its line is for a proletanan msurrechon. "On’ November 25th

its line to workers who Cud led the PRP for guidance was one of couflon, telllhg ﬂ'\em to prepare
defense against a rlghf-wmgessaolf bqf aot to risk offensive action in curcumsfunces of isola-
tion and total lack, of coordingtion, . U'lqueshonably, this line was correct ‘~="a premofure
'insurrection undeg the confused cnrcumstcxm.es of Novnmber 25th would have oezan ar even
greater dnsosrer.. But the PRP had neufher fhe organi, zqhonal strengfh pollhoal initiative or
.spfficient leadershlp of large numbers of wquers to have any decisive impdct one way or the
other,
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If the decisive lesson of November 25th is the absence of suffic:ent proletarian leadership, -
it also shows the successfu! lzadership of the right provided by the Azevedo government. Thls
govemman'r -- whose authcity had been collapsing in the weeks before —- precisely because
it had a centrahzed leadership, bold program and strategy for the crisis, and dlsmplmed
followmg of armed men, was able to effectively control the country with a few thousand conta.:
mandos and national guard.

While different >n form, the 25th of November has a simjlar content to the July days of the.
Russian Revolution., Mounting revolutionary consciousness culminated in insurrectionary moods
in the working class, and an aborted premature drive for state power. The consequences will
also be similar to that of the July days. A mounting repression will go on for the next number
of months , the extreme right will push the moderate governemant for even greater repression,
while fhe government in tu wu'H be- squeezed by a new upsurge produced by the still in-
tact organs of workers' dual |f>ower° The tempo in the next month or two will be of @ mounting
nghi' wing advanceu The feel of the revolution will be run in reverse. Repression will get
worse, A government which now has the sense of victory will be forced to go after one working
class gain after another, The successful reimposition of government authority in the army will
lead to one attempt after another to further control the troops, who are still vareliable, to be
used against the working class. Meanwhile thera.must be an attempt to resolve the economic
crisis by restoring factory discipline. The government drive wili for a period of time sesm to.
be successful There is @ drawing in of the working class, and there will be a temporary de-
cllne of the organs of dua! power. Workers commissions will lose some power to the factory
admmlstmhon. They wili be more conservative. The links between weaker commissions will
be broken. The line of the C?, although responsible for the defeat, will be reinforced for a
period. Thls line will stre;s defending the past. conquests of the workers, not advancing to

new ones. It will fit the mood of immediate working class monscjousness in the next month or
two. Bul‘ the conquests so far achieved can only be maintained i in struggle against this govern-
ment which will be attacking them, and of which the CP will be a part, Moreover, while
there will be a retreat of consciousness, the decisive backbone orgars of dual power will re-
main. They will organize the struggles of defense which will evenfuolly turn to @ new offens-
ivey. and a rapid shift in consciousness back to revolutionary ideas =-.this time much-strength-
ened by assimilating the lessons of November 25th.

In the last month, and in the next, there will be a period of sorting out .of the left. All of the
cepmsf groups which were in the FUR are in crisis, faction fights, splits and declines. Only
fhe PRP on this wing is remamlng firm under the defeat and repression as a coherent revol u~
honory party. As the - dust settles it will be clear that only 3 groups remain on the left as
serious forces: the CP, fﬁe UDP, and the PRP, The PRP may be able, ho pnck up pieces of the
wreckage from the cenfnsf left, either as tendencnes or i;.dividual cadres, or through turning
some of these rump groups into satellites of the PRP,
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This process.isciearing the fic!d of what are now obstacles to building the party. It comes at
a time when the PRP is strong =nough to project itself as the basi: of the revoluhomry workers'
party. Many independents t:eviously associated with FUR have draww the lesson of the neces-
sity of belonging fo 1 revoiufionary party from the events of November 25th, and dre now. jai n=
-ing.the PRP, the PRPis now involved in a massive recruitment campaign to ¢ ange itself from
cadre party to mass party. This process will not be completed until the PRP is capable of break-
ing a signi ficant section of militants from CP influence. The increased strengtn of the PRP, and
the disintegration of the centrist groups, should al low the PRP to build'its organization and y
‘press, -and contend as credible alternative to the CP in providing leadership in the economnc
ahd defensive struggles which will ¢haracterize the next period.

Portugal is now approachi ngécénomic catastrophe. The gose nment is trying to solve this
through cutting - the standard of living of the masses. The economic gains won since fhe over-
throw of fascism are to be wiped out by sharply hi gher prices coupled to a wage freeze whlch
runs until the end of March. This economic program, associated with the SP, satisfies no one.
Atiis not strong enough austerity measures to solve the crisis. The SP hopes to postpone the' -
Worse consequences of the economic catastrophe through' Zuropean loars until after the March
elections. “Until then it will not introducé severe enough -ieasures to solve the crms for: é?u"
ofcutting deeply into the living standards of its petty bourgems bose. The austerity measures
ard directed against the woskers, but to make them stick it out rejuires crushmg the organs of
dual power which the SP is unprepared to do. Yet with theor organizations intact, the workmg
class has the capacity and will to defend its gains. In the next monfhs the focus of working
class struggle will be against the wage freeze; the high cost of hvqu, the attempts to lay-off
workérsy. It is these struggies which will restore the confidence =nd fighting spirit of the workers
in overcoming ‘the defeat of November 25th, The CP is expected to p]uy a vaci llating role in
the etonomic battles of the ~ext months. - Support some, not ofhers, moderafe demands, conta in
‘the struggle, pt‘evenf any confrontations with the government. It is in these *fuggles that fhe
PRP nust be abte to prove itself-as a credible; militant alfernahve to the CP, The |eqdersh|p it
provides in these'struggles is decisive for its grovth as a mass revolutionary party, It is this
whichk will:be key to the comitg stage of the revélution.

Just as there is a clarification on the left, there is a polarization on the tight . The extreme
right is expected to hold itself in reserve until after the March elections which will legitimize,
the right much more. The SP' which is held résponslble for the governmenf is expecfed to lose
heavi ly. to the right = to the PPD and'CDS, " The rught—wmg consohdahon of the PPD hos made
it amenable to a government with'the CDS. A 'PPD-CDS government with the right-wing of the
army, whether supported by the SP or not, will lead to greater repressionand stronger attacke
on the workets. ' The resurgent nghf will be under greater pressure from its Spinolist and fascm
elements for @ decisive confrontation with the organs of viorkers' dual power. But just as fhe
revolutionary workers are not yet unified, neither is the buurgeoisie. So it backs away from the
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decisive measures it requires -- fascism,

In the late spring we can expect to see the economic struggles of the next months turning into
sharp confrontations with the state apparatus. The class struggle will sharpen once again to-
wards class war., Both sides will be preparing to topple the government and readying for civil
war. Whether it comes to the decisive last battle or not is impossible to predict. The PRP if
it is successful in the next period in building the party may still not have accomplished the
completion of this -~ the splitting of the CP, In such circumstances it may find itself
forced to protract the revolut ionary process while it continues the task of unifying the work-
ing class for the taking of power. At this time this is sheer speculation, What we do ex~
pect is that the Portuguese revolution will continue for at least another 5 or 6 months, and
possibly quite some time longer. Difficult though the situation is now, the prospects for a
working class victory in Portugal are still good. Unless, «nd until there is a defea.t, we
are against leaving the field of battle. We concentrate on the prospects and strategy for vic-
tory. It is the development of the PRP in the next period which is the key to this.

BRIEF SECTIONS ON ANGOLA AND SPAIN TO FOLLCW




