A%tentaon of NC Members and Opganisaers
FAT3RCS RFPORT OF JAN, 29TH E.C. MERTING.

It 18 now oclear that the re-focussing of the major branchesg at least is now
untervay, with the desired emphasis on the teaumster work, though hhe emphasisg
on oconsclidation and training is still not celear enough. The request hy New
York IBT branch to foster a New Jersey branch by moving people there in the
spring was treated sympathetiocally, but it is clear that such a move cannot
be underteken until the I'Y branch is itself more solidly based. Also given
the imminent moving of two of the key leaders, it wag decided that steps wpuld
have to be taken in the late spring to strgngthen the Philly branch.

The report on the anto campalgn made it clear thaj things are beginning to
nove formards glowuly. Network uwas well received, we made s few contract comacts
at the shez Produgtion Workers Conference of the union (delegates mainly local
presidents) and we will now be moving forward into the contract pledge card
stage of the operation, Fraction is fooussing in on the short work week questicn
beosuse thet appears to be getting the clearest response in the shops, but
some EC moabders were worried about the dangers of a one lssue focus. The major
politisel problem at this point however (in Detroit as we-have virtualdy no
feed-tmok from other areas) appears t0 be the way WP isg used, or rather not
uset, in the work. This ongoing problem has been magnified by the pudblication
of the tadloid Network. The fraction is to start doing more work on preparetlion
of WP material and there will be a fuller diswmecion of thie and other auto

problens at early date.

The EC held a discussion on the ISGB Lessons of Nou 25th pamphlet., It was declidec
that given the grave political weaknesses of thig vamphlet it shouid be made
available to members only along with a written critism by the national chairman.
The key political weakness of the pamphlet i3 its refusal to start from the
dynamics of a revolutionary situation. For example it implies there was no
revolutionary situation before Nov 25th, whioh is wrong, but gives no clear
view on what the PRP shpuld have been doing (comrades should be aware that

the pemphlet is8 a polemlc about the PRP with The words rev left instead of

the party initials). Contrary to ISGB we belieme The PRP were correet to raise
the insurrection slogan as a means to building the party for one thing. We '
disagree with the ISGB that the Prp does not understand mass party bulilding,
all the evidemee(including the FUR)HHEZEEXI®EER points to the opposite sonclusion.
The above represents the firm majority line of the EC and there is absolute
unaninmity on our opposition to the methods employed by the ISGB in its
Portuguese intermention.

A new draft of our program in brief for WP was presented and it was generally
felt that the ochanges, while moving in the right direction, still lacked a
great deal of clarity and precision. It was agreed that there would be further
input(outside the meeting) by EC members before the new version was put in
the next edition of WP. Please see WP #146,

There was a revien of the CWA work which has been neglected over the past period
due to the IBT pressure.Following Harolds visit to Detroit, things are now
somewhat clearer. long Distance, now produced out of L°vilile will become a
tabloid that can help carry our major agitational programs arocund layoffs,
forced transfers and downgrades. UA will undertake a limited organising drive
in the spring, a special brochure is in preparation and all frastions will

work on getting delegates to the upooming convention, '

After a delay due to landlord problems the new Cleveland TDC/UPS office is now
established and the preduction of Convoy, en IBT bullefin and the preparations



for the Indy/UPS meeting demonstrate that we are now well on the way Zmryam

to making Clobelnnd a political centre also. The round of TDC meetings continue
and new developments are the schoolé for TDC organisers which are now going on
sand the deoision of the ibt sc to concentrate its etrike preparation setivity
in Perns, Ohio and Michigan. There will be demos in all TDC elties on Harchi3th
and the agenda of the Feb 14th is/teamster conference for the mlid west was
ratified. There was scme discuspion on the EC's pniltical concern that we were
not yet plear enough about what we uwanted to get out of The Indy reeting for
Ceidtral 8tates UPS and the quespion of how to combat(gntiestrike feeling unas
disoussed. As 1bt bulletin says the key to combatiing this is in making olear
that 1t wes the laok of organisation (i.e. no TDC) shich lead to the damazing
congequoneées of the 1970 wildoat. Finally it is oclear that se is correct in
assigning extra resources to several key branches, the key to our whole future
strategy in the ibt requires the development of strong base area. This is true
both in terms of the possibility of an April strike and the oreation of an
ongoing RAPF movement in the union.

HATSBBEC8 RRPORT OF FEB. STH E.C. MEETING.

Under the usual first item of the naticnal gecr etary'!'s Tepoi'yv (wWilasa Lo i

of the absence for two weeks in California of the natsec was preaented by th ¢
chairman) several important developments were reported. We lost about 25 membere
in January and only recruited half that number. The losses, or at lsast two
thirds of them, were of members who were either not pulling thelr weight or
could not complete the political turn we have been making %o the wmorking olaes
now that we ape involved in acting on it in the ibt work rather than Just
talking adout it in meetings. Black membership remalns the seme after losases
soncelled out gains, but the leddership of the black saucus continues to develop.
We have established, just about, a new branch in Terra Haute and the Boston
branch, previously not the moatladvanoed of our brancheg, has acoepted sone
political respemsivility for sorting out the political problems of the nearbp
Amhurst branch which is firmly rooted on the campus, A limitation whilch need

not be disasterous as the outgoing work of our Bloomington eomredes proves.

The natsecs report on the trip to the Bay Area and LA fell essentallly inSo

two sections. Firstly we are finally now at the point wkere those branches

are hardening up and entering the mainstream of IS politics and aotivity. Such

2 Shift is not acheived without loses, but it is olear that everyday that passes
¥ithout taking those losses means a greater price for scriing out the branches
Tater On as new nmenbers are 1 ralncd as long as the hranches retain the non
a20rker atmosphere which has characterised them thus far. In LA four people
sffered thete resignation and this number becsme seVen when the eXec and branch
sook a firm political line on the petit-bourg oritism that some of these mexnbers
1ad raised. The faot that it was resignations that sorted out the LA probiem ,
rother than expulsions, indicates the relative strength of the branoch as againal
she Bay Area. There, four expulsions of quite longstanding members are in th e
s>ipeline and it is likely that the overall effect will be the loss of around
3ight people. Almost in total, these comrades represent the worst elements of
she o0ld IS afd their departure will strengthen us. Certalnly the necessity

for the branch exee to talte firm action to speed up those departures has done
tonders for the development of a hard and clear leadership in the branch.

Secondly, the report covered the stops that are @elng taken in both branches

to carryb oth organisaticnally and politically, the Next Step line of the Jan RC.
In this positive aspeot of the report there is o .. e real grounds for cptimism,
The teamster work in LA has a ddpth which is imureosive by any standard, they
18ve alreday organised thelr first three TDC barn meetings. The Pay comrades

1®c now doing serious,Em@z the lass advansed work in teamaters and %1311 be
srganising a working class branch based on the advanced R&F york amongst sugar

1oriters in Sagromenis.



There is a full and ascuxate reporl of the Indy/ups meeting in the latest WP
ut the RO alad toOR a political roport on it in an atteppt o come to terms
with some of the wealtnesces this glgentlo success exposed., The length of the
metting and our very smell number (less than five) of oredible IS operatives
left the deoisione of the meeting with a laock of clarif{y which can be damaging
¢C g movement dedicated to running a major strike in less than three monthe.
NonEXIS members fudged the question of the Tightingy/fund for example (talking
of lawyers rather than strilke benefits) and we were wnable to properly
csompermte for that. At this stage there is nothing disasterous in any of these
observations and the so ig moving to gorrect them, but it should be wnderstod
that there 1@ an axtont to which this operation is an alliance between IS and
the leader Of the very dmpregsive L'ville stewards organigation and that we
40 not havew tho same cless struggle politles. A mecting of 650 cannot organise
a strike it osn merely oreate the atmosphere in which it 6an be succesfully
orgenised. The gquestion Of beefing up the grass roots both prganisationally
and politiocally is now the main item on the is/ups agenda,

Oon TNC, the mectings whioch took place last weckend will mean that Penna is
sown @p for the TDC (assuming that the well organised, already existing and
oonsciously enti coomunist Philly group deelded to come alen@ despite being
“informed about who 18 18 that leads the TDC). The Indy TDC meeting however
nag a defeat (sece WP) and the IC took the position that follewing Steves
investigatory visit which has already been initiated Ly the steering committee
(80) we should meke every effort to organise a succesful Indy tde¢ meeting
nith necesgary assistance #m from nearbty cities. There is a clear political
point in demonstrating that tde cannot be intimidated. The Fox grouping which
initiated the internal red~balting attacks appears tc have been silensed hy
our replies, at least for the moment. Mew tdo literature and sn si/ibt
pamphlet are about to come out and although it is impossible to judge the
8iZc of next weecks ig/ibt conference there is reason for optimism about the
reoruitment that will result from it. It was decided to strengthen the agendas
bty adding a summary by the industrial secretazry.

The WAR work around busing and the start of the auto csmpalgn are now showing
real signg of solving Sumeof the problems of the Detroit branch which have
been reported both at the I'C and in presious editions of this letter. Nothing
is certain yet but the political and organisational health of the branch is
certainly better than at any time for scme months., It was deoided that the
weeokly paper reguired &% another full-time worker on production, & decision
whioch will sllow us to pull Cal out of production (though not the EB) and
make hime into a national organiser working particularly on the new branches
under the direotion eof the natses. The E* took a peport on the important shift
now taking plsce in Portugal (see attached news.and ensure it is vassed on
to relevant nembera) and it was decided to send a leadership to leadership
eritique of the ISGB poor methods of internationaliX work te the ISGB central
comittee ab the first step to opening a constructive internmational debate

on the next steps for the international werk of our tendenoy.

GLEII WOLFE.



