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THE PORTUGUESE REVOLUTION ARD THE PRP

I. BUILDING THE PARTY IN THE REVOLUTION.

" Among the most difficult tasks revolutionaries can face is to have to
build a revolutionary workers' party, from scratch, in the very midst of
~a revolutionary peried.

This is not only an exceptionally difficult problem, it is also extremely
dangerous. Yet 1t is a task revolutlonaries have had to face many times in
this century. It is precisely this task that faces our comrades, the
Revolutionary Barty of the Proletariat (PRP), in Por tugal today.

There was no Bolshevik party - in Portugal when the pre-revolutionary
period began on April 25, 1974. That has been the main difficulty faclng
the Portuguese revolutiocnary process from the very beginning. This is the
main reason why the revolutionary process has lasted so long, without yet
resulting in workers successfully taking power, 3Because of the absence of
a mass revolutionary party, the Por tuguese revolution has not, and could not
have, unfolded along precisely the same lines as the Russian Revolutien.

If the Portuguese revolution fails, we already know why-<the abéence
of a revolutlonary party in April 1974. But defeat is not inevitable.
The revolution can still succeed, for so long as the working class 1s not
defeated the party can still be built.

As we have sald, Portugal i3 not the first revalution in which the
problem of building a party from scratch has been raised, and wnfortunately
it is obviousl. 1t won't be the last. There is not likely to be a Bolshevik
party in Spain the day the fascist monarchy crumbles and the new period of
revolution in . Spain begins. Not to menticn Italy, where the revolutlonary
left has a very real and promising base among workers but is riddled with
Problems. of Maoism, centrism, confusion over the nature of the unions, etc.
In fact, the reality is that in the new period of revolutionarystruggle in
the weak links of capitalism intermationally, this problem will arise over
apd over again until there is & fundamental revolutionary breakthrough, in
spme country. Such a development would change the whole balance of forces
_pf the workers' movement and stimulate the much more rapid formaton of *
revolutionary parties in many countries.

i There's an important reason why we stress the question of the revolution-
ary party right at the start. Without the revolutionary party to give leadership,
no successful working class revolution is possible. Or, as the PRP program
bluntly puts 1t, "Without a party all struggles of the proletariat end in
sulcide.” Both our theory and our experience prove this. For the working

class to seize power requires the conscilous, collective mass action of the

vast majority of the whole class, This means that mass organs of workers'

power, cooxdination and gbove all political leadership are absolutely required.

; ‘We are totally convinced of this not just from Marxist texts and history,
“but from the .experience of the class struggle. After all, if only revolutionary
8oclalists can provide the organizational backbone and politieal direction
needed to sustainy a rank arnd file contract movement in the Teamsters unlon or a
rank and file campaign for jobs in Britain, leadership & a revolutionary party
is obvlously a thousand timeks more essentlal in winning a soclalist revolution.

However, the reality of revolutionary struggle is much more complex than
this totally correct but simple generalization. Just because the party doesn't
exist at the beginning of the revolution doesn't mean the revolution is fore-
doomed to defeat. Obviously, there is no way for revolutionaries to "hold up"
events t1ll the party exists, Rather, in that instance the role for revolu-
tionaries is to immediately take a full part in the struggles that treak out,
and within those struggles to bulld the party.



0f course--we repeat again--it 1ls far better to avoid this problem by
bullding the politics, the cadres and the roots of the party before the
revolution. The I.S. in the U.S,, Britain and other countries is working to
build a party today, long before a revolutionary crlsis. The Russian Revolu~
tlon sucteeded precisely because the Bolshevlk Pariy was bullt ahead of time.
At the outbreak of the Revolution in February 1917 it had 24,000 members.
.Its cadres were working class leaders in the factories, It had already won
over the vanguard of the industrial working class., A party with these kinds
ovide leadership at every stage of the 2 ;

reveln : i) sheviks) will make in the course. of

fEE—Eifﬁggie-'1ﬂy‘fﬁé‘fiﬁ"they took power In October, the Polsheviks were a
mass party of 240,000,

In an unfolding revolutionary crisis any group (revolutionary or otherwise),
even a small one, can grow very rapidly if its ideclogical foundations, politi-
‘cal strategy and roots have been laid in advance. At the outbreak of the
Spanish revolution in the 1930s, the Spanish Communist Party grew from an in-
significant sect to a party of 100,000 in a very brief time. The Portuguese
CP, which was.the core of the anti-fascist resistance although its estimated
membership was 5000, became a party of 100,000 within 8-12 menths after April 25,

The Russian Revolution succeeded because the Bolshevik Party existed to
lead the working class to power. Yet its very 'success accelerated the contra-
diction of the outhreak of revolutionary crises in Burope (and China), for which
no revelutionary parties had been prepared in advance., The whole struggle of
the early Communist Intermational was the attempt to create those parties, in
the very midst of the revolution., The parties built with the assistance of
the Comintern played enormously important roles in proportion to their size, .
Indeed, in Hungary and Bavaria (1919) the CP was put in a position where it
was forced to take power, before it was actually organizationally or politically
prepared to do so. This kind of situatlon, where even a small revolutionary’
party must take power or face the total destruction of itself and the revolu-
tion, is not unprecedented--and could, in fact, arise in Portugal,

The most decisively important of the early Communist Partles was the KFD
of Germany. At the beginning of the German Revecluton of 1918-23. the
Spartakusbund (the group which became the Communist Party) was very badly
lacking in revolutionary experience, cadres, and understanding how to lead

- workers through a real revolutionary struggle. It suffered from every con-
ceivable type of ultraleft deviation--including in various places boycotting
the soviets (which the Bolshevlks also did early in the 1905 revolution, though
they soon learned better), the putschist disaster of March 1921, boycotting
elections on principle, and lots more. Yet the German Revolution went on for
five years, in which time a mass revolutionary KPD was successfully constructed,
At the end of this process, the German Revolution falled. It failed because
the degeneration of the Communist International, whose early. intervention
and’ assistance had actually made the KPD possible, caused the KPD to miss the
chance. to launch the struggle for workers' power in 1923, the last crisis in
which it had a chance to do so.

" The German Revolution failed despite the fact that the party had ‘been
‘created. But the real lesson here froj the KPD is that the party can be
built, despite mistakes and enormous difficulties. It is in this kind of
context that the real question of party-building in the Portuguese revolution
must be understocd.

Iq the'midst of the revolutionary period that has developed since April'25,
1974, . the PRP has had to éevelop its political views, sink i1ts roots in the
fzctorles, and attempt to present itself to the working class as the revolutionary
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KEXER salternative. The PRP began between 1969-70 inside the Portuguese
Communist Party, as a faction which stood for armed struggle to overthrow
fascism, In developing its strategy and politics against the CP, the PRP broke.
with Stalinism, It was thus able, when the revolution broke out, to become
the polBtical expression of the goals of a revolutionary layer of workers, In
the course of two years it has grown from a small nucleus of 60 people o &
party of several thousand,

The FRP is not yet a mass party, but it has already avoided many of the
mistakes, sometimes fatal ones, that plagued tke early Communist Parties, o
Unlike the German Communist Party, for example, the PRF has proven in pract;gg
that it does not suffer from any disease of ultraleftism. It has never fallen ' -
into the trap of putschiem, although there were times it would have been easy
to do so. Although, on specific tactical grounds, the PRP did not run candldates
in the national Parliamentary elections, it has no sectarian "principle”
against election campaigns - as the tremendously successful Presidential cam-

palgn has shown.

The main danger facing the Portuguese revolution is the same danger that -
faces any attempt to build the party in the midst of the revolution - the
revolution itself may be short-circuited by an effective, unified right-wing
thrust and counter-revolution. This may occur at basically any point in the
process, it may happen in Portugal, But if the revolution is not short-circulted,
and thus far the bourgeo sie still lacks the strength and unity to do this,
the PRP may succeed., It has already accomplished the most in creating a
revolutionary party of any group in well over a generation.

That is why this document has been written. This document is a defense of
the PRP - its policies and its perspectives, in the conditions of an unfolding
revolutipn, In many respects the defense of the PRP is the defense of the
perspective for a successful revolution.{We do not consider the PRP as "the
best of the Portuguese revolutlionary left" - rather, the PRP is a vital force
in the revolutionary process, the conscious expression of a working class
actually fighting for power, and the only serious force that can produce a
successful outcome of the Portuguese revolutiqn. / For most of the period since
last November 25, the rest of what was the Portuguese revolutionary left has
been in advanced process of demoraligation, political and organizational
retreat, and decomposition. The future of the best cadres of the other revolu-
tionary groups lies inside the PRP. So does the future of rank and file
Communist Party workers and cadres who are looking for an answer to the betray-
als of thelr leadership. The success of the revolution - if it is not short-
clrcuited - lies with the PRP,

In the course of this discussion we will also deal with the difficulties and
weaknesses of the PRP. e will show low these weaknesses arise out of the contra-
dictions of building a party in the midst of the revolution, and even in some
cases from the successes the PRP has had in doing this. But no one should
read this as an "apology" for the Portuguese revolution or the PRP, The
PRP needs no one to apologize for it. Rather, this document is written to
understand and assimilate the lessons that must be learned from the role of the
PRP in the revolution,

Above all, we have to begin by showing why it was the PRP that emerged
as the vehicle for the socialist revolution, from the fantastically complicated
and confusing spectrum that waa the Portuguese revolutionary left in the first
stages of the revolutionary process. That means, in short, understanding how
the PRP has built & party. We must begin by assimllating these lessons theoret-
ically if we ever hope to turn them into practice ourselves,
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; TEGY OF THE PRP.

Hith the opening up of political 1life on April 25, 1974, dozens of far-left
and laolst groupings suddenly emerged or formed. They represeated every con-
ceivable shade of radical and revolutionary ideas, The political fragmentation
was incredible. Out of this huge spectrum the PRP was able to emerge as a genuine
working class party. It won recognition and respect from revolutionary workers,
even those not yet prepared to join it or any other party. .

. The PRP won the workers' recognition, and buklt a party, because of its under-
standing of the tonsciousness of Portuguese workers and the relationship it
established to their strugfles. lany of the most advanced workers are "non-
party”, in fact hostile to parties, But the PRP has never counterposed itself
to them; rather the PRP has taken many key initlatives to advance the revolu-
tion. This has. neant, in dozens of cases, taking advantage of the anti-party
sentiments of these workers to defeat the bureaucratic maneyvers-of the Scocialist

and Communist Parties.

By taking initiatives that "swim with the stream" of non-party consclous-
ness, the PRP of course opens itself to many difficultles and has paid a price
in certaln aspecgs of party-building. ie will discuss some of these problems
in a separ,te section. But the success of the PRP in building a party is based
precisely on the initiatives it has taken 1n the struggle for the past two years.
e are convinced that a revolutionary party could not have been bullt any other

Way.

i)From the beginning of the revolutionary provess, the PRP has been closely
assoclated with the struggle for workers' control.It was the PRP - although not
of course by itself;-but along with a very broad current among the workers -
that gave the "saneamento” (purging of fastists from the state apparatus, the
military, and the factories) a more radical character, i.e. of workers' control.
The PRP successfully fought for the line that the only successful purging of
fascists must be carried out directly by workers in the factories, the media,
the press, etc. No other party consistently linked saneamento kwx to workers'
control, :

i1)The PRP is known as a party that stands for arming the workers. On
September 28, 1974, the first attempted Spinolist coup, the PRP-BR participated
in the anti-fascist barricades as an #ﬁ armed group. The barricades set up’to
defend Lisbon from Spincla's right-wing "silent majority" march were organized
first by workers; soldiers joined them latergmm on. The role of the PRP was
even more important in the mobilization against the second attempted coup on
March 11, 1975. The PRP was not the only group with armed detachments on the
- barricades; however, it demonstrated to all the workers and to sections of the
army, including those who weren't yet revolutlogary, that tlje PRP was a serious
and reliable party in defending all the gains of the workers. e

1ii)The PRP fought consistently for linking the struggles of workers through
independent organizations, above the con trol of parties. The ZRP was instrumental
(in winter 1975) in the formation of the Inter Empresa, the first joint factory
committee of 43 factories in the Tisbon area, On February 7, 1975 the Inter
Empresa called a demonstration demanding jobs. The government declared the march
"banned" because of the presence of NATC ships on maneuvers. The demonstration
then turned into a revolutlonary demonstration against NATO. For the #iirst time,
1t openly raised the issue of power. Troops sent to block the march ended up
- chanting: "Lomg Live the Working: Class!" '

iv)The PRP carried forward the movement for mass autonomoué organizations, and
for working class power, by campailming for Revolutionary Councils of Workers,
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Soldiers and Sailors (CRTSM's, or CRIs for short).jfhe workers' councils
repEEsented the form in which workers could unite and begin the struggle to
exercize power. The PRP recognized that workers' councils will no? necessarily
"spontaneously emerge" at the moment they are needed, without political
preparation and struggle. By June 1975, the CKTs were able to mobilize

a demonstration of 40,000 calling for proletarian dictatorship. This demon-
stration was one of the most important launching points for the working class
offensive of smpmer-fall 1975,vwhich led to a revolutionary situation and

the brink of insurrection.

v)as a section of workers moved toward the struggle for power, it caused
the class struggle to sweep through the Armed Forces. The PRP understood the
necessity of splitting the HFA (Armed Forces WMovenent - the umbrella
grouping of junior officers who held considerzble political power) along
the lines of vorking class power. ‘ . 4

The PRP was instrumental in the writing of the "COPCON document." This
proposal was the reply to the offensive of the NFA right ving, led at that
time by Melo Antunes. The COPCON document called for a revolutionary tran-
sitional government, for power in the hands of mass popular assemblies and
councils known as “organs of popular power". :

The demand for "popular pover" waa not identical to the clear class organ-
izations, the workers, soldiers and sailors' councils for which the PRP had
been organizing, However, the PRP understood that any opening in the
direction of workers' counclls would be seized by the working class vhich
vwould give "popular powexr’ its own class content. '

In short, around the COPCON document two struggles - the united front
against the right wing offensive, and the mobilization of workers for pover
- effectively mexged.

vi)When the MFA split was an accomplished fact, the official MFA became
the organ of Melo Antunes and the xight. The PRP then itook the main initia-
twm%cwm
Will Win). The success of SUV virtually disintegrated the authority of much
of tge top military command, It was based on the earlier work of PRP
militants in the army. It was also based on the PRP's understaliding of
soldiers as young wotkers and peasants in uniform, and on their understgnd-

ing of the relation between workers' and soldiers' struggles. SUV was
,organized on the platform of proletarian revoiution and proletarian demands,

SUV was the most powerful rank and file soldiers' movement since the
Russian Revolution in 1917. However, the PRP Qas never held the erroneous
view that the Portuguese revolutionary soldlers were more advanced than
the workers, or were the leaders of the working class. The idea that soldiers
were leading workers is both a mistake in assessment, and a theoretical error
in understanding the forces of the revolution., SUV ad the soldiers' rebel-
lions were possible because the soldiers were responding to the revolutionary
working class which was seeking 10 organize itself for power,

vii)The PRP very clearly understgnds the road to workers' power, Asﬁ the
revolutionary crisis of September, Cctober and November 1975 intensified
the PRP worked to link up the workers' commissions, along with allied
organizations of tenants, farmers, etc.,, into organs of dual power (the
popular assemblies). Within these organs of dual power the PRP called for
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the arming of workers' commissions, and carried on political preparation for
armed workers' insurrection, This alsc meant arguing in every factory that
socialist revolution was the only answer to the crisis of capitalist rule,
econoric collapse and the threat of civlil war. Only along the line of fighting
for power could the worklng class be unified.

The PRP recognized that in the crisis of September-November, the workers'
commissions were the concrete organs through which the working class could
mebilize for power. The workers' commissions were not the soviet formations
(CRTs) for which the PRP had been organizing in the spring and summer;
howdver, at the point of the fight for power the struggle had to go through
the commissions. At that point, for the PRP to counterpose CRTs against the
viorkers' commissions would have been ridiculous, Rather, the correct strategy
was to link the commissions gnd give them a broade? political dimensioy, to
call on the popular assemblies to impose their authority over government
bodies, to co-ordinate the arming of the workers through the commissions
and assembiues, The PRP quite correctly saw this strategy as the key to the
road to pover.

Viii)The PRP has consistently fought against sectarianism, and proven to-
the workers that 1t defends no interests sep_ rate from those of the working
class ite2lf, This is one of the key lessons of the PRP's role in forming
the United Revolutionary Front (FUR§.

FUR was formed RMR on the basis of a program of struggle against rezc-
tion, for the nobilization of the workers to defend popular power and prepare
the struggle for power. The formation of FUR broke through the sectarian
divisions of the ten or twelve main groups on the revolutionary left. FUR,
in fact, had to carry on the kind of mobilizations which, in a revelution-
ary sitvation, should be carried out by a mass revolutionary pariy - if one
exlsted. Since one didn't, the PRP had to gight for the formation of FUR
to prove to the workers that the revolutionary left was serious about a
unified struggle,

Ly doing this, the PRP eas able to break through the even greater &if-
ficulty of sectarianism in the Portuguese revolution - the sectarianism of
the mass varties,the Communist Party and the Socialist Party. The
divisions imposed on workers by the CP and SP bureaucracies, each defending
its own positions in the government and anti-working class aims, have been
the¢ crippling obstacle in the path of Portuguese workers ever since April
25, 1974. Through these divisions the CP and SP trc to block every
advance of the workers; above all this was frue in the revolutionary
situation of last suimer and fall. The PHP through FUR was able to draw
gany CP?, 52 and non-party workers into struggles they could not otherwise

e won to.

The contradiction of FUR was that it was faced with the tasks of a
party, but lacked the qualities of a party needed to successfully coﬁplete
those tasks ~ in particular, the taking of power, Yet in o situation where
civil war was close to breaking out, FUR was necessary for the broadest
possible section of workers - agaibst the military command, against the
eounter-revolutionary Socialist Pariy and the maneuvers of the CP.

This is by no neuns a ccmplete list of the PRP's political initiatives,
even before Novemper 25. And since Hovember 25 the PRP has undersaken a
nev series of campaigns, such as the anti-repression movement and the
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Presidential campaign, which we will summarize layer. However, evem this
brief list proves the success of the PRP's strategy from the beginning

of the reveclution, That strategy enabled the PRP to“merge with a layer of
revolutionary workers and become a central part of -the revolutionary
process, & Bl g 2 BEE

. The PRP does not fully share the theory of kmwiikde buildimg
the revolutionary party that we aceept, based on the Bolsheviks and
the early Communist Parties. From our peint of view, the PRP is theoret-
ically weak on party-bullding, and aspects of its political line often
reflect this, Yet in practice, the PRP _has built a party. This didn't
happen by luck or accident. It happened because at every stage of the revo-
lution, the PRP has stepped forward, in practice, to provide the k}nd
of leadership that a revoluticnary party must give.

The PRP as a small party has not beem able to be present in every
struggle or arena. However, it has been able to focus its resources around
campaigns, to win mass influence, to prove to thousands of Portuguese
workers that it is a vehicle for their own struggles, not -another )
political machine aiming to betray them. That is how, even amongbq'workzng
class hostile to parties, the PRP took the decisive steps to create a
genuine revolutionary party. That is the foundation of all future success.

III. THE ARMED INSURRECTION

One of the most vicious lies that has been spread about the Portuguese
revolution is that the setback of November 25 was caused by "an.- akmxxgix
abortive coup by the ultraleft." This lie has been retailed not only by the
bourgeois and stalinist press, but xzkx also by the various teddencies of
the Fourth International bofh in the U.S. and Europe. All these elements
have joined in this counter-revolutionary slander (aimed at the whole
revolutionary left, but firat and foremost at the PRP) because of the
political position they hold in common. They believe that there can be no work-
ers' revolution in Portugal, but only a series of maneuvers by, or directed
toward, the Socialist and Communist Parties.

Thnxxﬁxdn .
XﬁkXE&EK&SKbXXMbM%XE&XXEEX

The evénts of November 25 have now been re-counted in enough detail
to disprove the slander of "ultraleft coup”. ({For example, see the
chronology of events complled by Steve Jefferies in I.S. Journal 6 #85).
‘November 25 was nct an "abortive coup” at all - it was a successful coup ,
by the right and the military command, which was plotted and prepared weeks
in advance. At no time in the Nov. 25 events did the PRP fall into the
trap of calling workers into an armed adventure which would only have pro-
duced a fallure and quite possibly a shattering defeat for the workers'
movement. X November 25 proved there is no element of putschis or adven-
turism in the PRP's view of revolutlon. ’
Nonetheless, the question of the KX¥¥i¥ slogan of insurrection
must be looked at more closely. For in the period before November 25, it
¥Was the PRP which was politically raising the idea that an insurrection
was necessary, that the crisis of the government and the classes could
be progressively resolved only through the working class taklng power, Xand
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it was carrying out open, mass political prparation of the working caass
for the insurrection, —_

In carrylnz out this work, the PRP acted correctly. Whlle the PRP
was not engaged in any kind of adventurist semi-insurection on November
25, the fact is that in the nomths before Nov. 25 it was carrying out thee
struggle to win the working class to the insurrection. It acted as a,revoltionary
should and must under circumstances where taking power is the only wag ojt.

The situation before November 25 was, indeed rapidly moving toward
insurrection. Portugal was in revolutionary situvation, a crisis in which.
nc class can rule unless it succeeds in changing the balance of forces and
physically imposing 1ts power over the others. It was not only the
revolutionary groups who felt the pressure of the total polarizarion of
classes - the whole workling cdass felt it and responded. This is easily
_ forgotten now, because the march toward toward insurrection was short-

BIrcititAd by the right~wing Nov, 25 coup itself. But let's remind
ourselves of what the events were. .The country moved to the vexge of .
the outhreak of civil war, Gov ernmental authority collapsed. The possi-
bility of moving the govermment from Lisbon to Oporto-~the opening act of
a civil war--was openly considered., On at least one occasion two weeks
before Nov, 25, the government and military command had set in motion
plans for troop maneuvers intended to disperse left-wing units and place
right-wing commandos in the most revolutionary areas around Lisbona

. The militance of the working ¢lass reached the point where the
construction workers, going beyond their national union leadership (CP),
surrounded the Presidential palace in support of their wage demands. The
government found it impossible to use any troops against them. Para-
troopers who were duped into blowing up Radic Renascenca revolted and
vowed they would never ugain be used agalnst the working class. The situ-
ation was absolutely intolerable for the authoritles and it was clear
they must take drastic action, even at the risk of unleashing a civil war
f£6r¥ which they were unprepared and might well destroy them.

: The military command, or ganlzed by Jalme Neves of the Amadora
commandos and PIres Veloso of the northern military region, formed a planh
of action to move right-wing commando ‘units to disarm the most important
left-wing units, Their attack, which they planned weeks ahead, centered
on smashing the RALTS light artillery barracks. This was basically
 the military operation that was carried out in the right-wing Nov, 25 coup,

Under such clrcumstances, preparing thestruggle for power, pre-
paring for power itself, is required of any seriouvs revoluilonary party.
The prospect of taklng power in 1liself presents huge difficultles under
these conditions. Without a mass revolutionary party, wilth a large secticn

-, of the organized workers still following or manipulated by the GP, there

could be no "pure Bolshevik" revolutlonary government. A successful

_ insurrection would bring to power a provislonal revolutlonary government
"which would include repreésentatives of the FRP, other FUR parties, non-
party organizations, revolutionary soldiers and left-wing centrist officers
of the Carvalho iype., Even the CP itself might have to be forced to
participate to. avoid losing its base. This would be an uneasy coalition

: facing enormous difficulties, particularly resistance and ever-present
danger of betrayal by the CP, etc. Yet attempting to take power,; even
with all those difficulties, can become unavoidable.

i .As stated previously, thjs situation has faced revolutionaries
before. If all possibility of stable capitalist class rule ls exhausted,
if the capitalist state sees no aliernatlve to civil war or fascism, if
the danger of civil war is imminent-~then the working class must organlze
an attempt to take power, no matter how great the Aangers are. For in
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that situation, if the working class falls to take power the likely

result is the crushing of the workers and the victory of fascism. This

is how fascism took power in Italy in the 1920's--a revolutionary crisis

in which workers occupied the factories, the economy .collapsed, the ruling

class was thrown into a panic, but there was no revolutionary party and
-no attempt was made by the working class to take power for itself.

‘To unify the working class in the struggle for-power, the PRP
launched the slogan "unite; organize and arm--the socialist revolution
will succeed!" It also strongly supported thé arming of the workers'
" commissions, and the most rapid possible extension of the-organs of dual
_power, It raised the question of taking power openly inithe popular assem-
blies, at Setubal and elsewhere. Its aim was preclsely 1o explain the
necessity of insurrection to the whole organized working <lass,.not jJust
to the most conscious vanguard revolutionary elements. Insurrection can-
#not-succeed with the support of only the most conscious vanguard elemenis--
cAtimust be understood, supported and defended by:the mzjority eof workers,
-including those with more backward consciousness. .

26 = There are comrades who believe that by playing this role, the
PRP was "confusing propaganda with agitation" and thus tending to "give
the impression to many workers that it was an agititional call for immediate
,.insurrection." "This view is expressed, for example, injcliff and Harman’s
pamphlet "Lessons of the 25th of November." ' This criticiSm misses the
point. The concrete conditions existed in which the wdrking class could
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With a mass revolutionary party, the Portuguese working clags:
Bould have taken power in November. That 1s the real lesson to »
. be. learned from those events. The role of the PRPY@n that
..sltuation was to work to overcome the chormous dfFfficulties thrown
“ub by the Stalinlist CP, whlch told workers thelr'problems

‘would be s olved by more CP ministers in the goVérnment. To
“Meriticizé" the PRP for playing that role-ls to fsll into

dogmatic sectarianism. ' Had Wl

In fact, before Wov, 25 a whole serles of maneuvers was set

in motion by the Communist Party. Officers under CP disclpline
had tried to find military alliles for thelr own possible coup;
when thig falled. officers associated with the CP encouraged

the paratroopers at Tancos alr base to re volt, implying they
would have organized suapport from the CP.The Communist Party was,
in short, exploring varlous possibilities for a government
shakeup that would give it more government ministers and influ-

ence.
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HThe CP 1aid the basis for these maneuvers weeks ‘before November
25 when, after two months of paralysis, the Communist Party
declided to go lnto open oppositlon to the 3ixth Provisi¢nal
Government. This was an important turning point. It meant' the
CP was prepared to call (and then manipulate ror ifs own purposes)
mass demonstrations of tens or hundreds of thousands of workers,.
This was extremelm dangeroug for the CP itself; it meant flirting
With the insurrectionary mood of the working class,; -and trylng to
" gchannel it into a mcbilization for a shmtfle of cards in the
capitdllst government. :

'However, the CP's turn proved ultimately decis;ve in- taking the
initiative away from FUR,. The natural desire of workers for
‘unity in a revolutlonary crisis flowed away from FUR, toward

the CP.. Since the PRP was not a mags revolutlionary party; the

CP was thus abls to derail the workers' marzh toward taking power,

The crisis of November did not, it 1s true, end in .the victory

_of Fasclsm, either. The government and the military command took
.(the Cfirst steps toward counter- revolution, surrounding. the left-
LWing units, dissruing the reveolutionary units and driving the left
underground inside the military. The right-wing could not, in
November, go the whole way by ImRRXWZ smashing the working class
organlzations in the factorles. But this c¢ould not be predicted

in advance. The working class had tc be mobllized and on guard
against the counter-revolutionary offensiva which was in HXERAEYRXX
preparation. In an lumediate revolutionary crisis, organizing the
workers to take power cannot be geparated from blocking the

-road to counter-revolution by the right.

November 25 also showed that armed *qsurrection 1s necessary for t
‘the victory of the revoution. There are few cases .in “history in
Which the power of the capitslist state apparatus had dlsinte-
grated as thoroughly as it did in Portugal. Yet even this weak-
ened, virtually isolated state apparatus was able o carry through
“asweeping right-wing victory, organize a relative handful of
‘commandos to defeat & mass movement of Levolutionary soldiers

and restore the authority of the government, For the revolution
to succeed, in Portugal or elsewhere, requires that this state
Imachine be smaned.That is why the construction of a mass revo-
lutionary party iz ultlmately crucidl ‘
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IV. AFTER NOVEHBER #k 25 -~ RETREAT AND RECOVERY

Bhe period following November 25 was a difficult one for the Por-
tuguese revoiution. It severely tested. hoth the filghting strenght
of the Portuguese uorklng class, and the politicél mattle of every
organization on the 1efL )

The setbnbk of “November 25 was more prolonged, *thgh not as

sharp, .as that .suffered by tne Russian workinz class follouing

ths Tuly days (an unplenned, premature semi insurrecyion) of

:1917, . Xet while the retreat.ol July 1917 was much ﬁeepéfy gome

ot the. gonoequences were much the same. ¢rotoky s Histor'y of the

Rusggan Revolution (Vol. 2, Chapter 11, ”mhe Masses Ur@e Attack"),
isgusues what come of thu&b were. L

‘wThe 1owerod praasure of uhe Revoliution ex gressed itself firct

;ef: all in an extraordinary weakening oi the resistance of the

massps to the enemy. While ‘the troops brought 1nto Potrgrad

were arleng ‘out o*fiqul pun*tive activities “or semi-volun-
teer gangs under thelr prouectlop vere Jutdbking with impuniuy
the workers' organlzatlois... . e e

"The zoldiers were far beliind the workers po] .ticalliy. This iz

not contradicted in the least bv the fact that the soldicrs showed

& rem@xkable readiness to gét out thei: gunms. In demonétrationf

they-uwoulia: play & rar more agressive role than the work e, but

under blows they would retreat much further... e

_The SJuly. noakcnﬂng of the position of the Dro-etarlat gave couragao
to the Aﬁduotf7¥1L;tS¢ A sonference of' thn most 1mportant buzinese
organizﬂuiqqo, neluding the banks, formed & commitiece Tor the
defgnhe ol 1ndvgury, which took upon 1kxZ itegelf the leadersnip

of &he 10ﬁkoumo.,. geonomic defeatlism (sabctage) became the chiof
weapon of the industrquists against the. dual powgp_&n thn fac-
tories... "

The paraxleus chat. cniz be drawn Tetween the two situstions ars,
to bo sure, limited. In fmet, the attack on wcrke; in Russis
follonire sha July Days went nuch further in a hprt time than
the ;right-wing advance in Portuagl o . ‘ T
Navprthelebs,t“ the retr@dt in the levgl of WQrk‘hg c1dos ¢ Oil~
gglcusness and ctruggle wnas. 31gn1ficqnt bome quturg were glin-
Alar to those of 1917:.. a deeper retreat by soldlei= than by
HWerkers; a blg increase in right —Win@ ferrorism;{nitnough mainly
Rombings rather: than open mobs); and most of ail, . the organlized
gffort by the bosses Lo regein control of tho faootlies. The bosse
bosses undcrstood in Portugal there can be no full-scale counter--
revoiuvtion until they have broken the back ol wo;kert‘ conirol,
i.e. the “dud power in the facotries," ’

For monthg olLowina Novnmber 95, a2l forts by the revoelutionary
left te present militent reaolutions or demandg;in, the workers'
commissions failed. In the workers"” commissiocas ‘elsctions, parti-
cularly the ®X =ell-nubliclzed case of the detnave workels‘ com-
mission elections in Decdmber and Januvary. tha revoliutionaryies
in gencral and the PRP in particular madc xx poor shouings.
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The main dufficulty for the revolutionary left in the period following -

November 25 until mid-January, or later, was the general retreat of the working
class. For a considerable time, workers' confidence was set wayback, 'As a
result, militant struggles shapply declined. Even as strong a revolirtionary part;
as the :Bolsheviks was seriously -- though only temporarily -~ rocked by the
July défeat. In the absence of such a strong party, the difficulties in
Portugal were magnified. In truth, almost every group, except the PRP and the
Maoist UDP (which also operates as a party in its own very different wag),
responded to this crisis by collapsing pelitically or fading into deep irrele-
vance. For example: the MES (Left Socialist MOvement), closely allied to the
PR?P inside the FUR, had a series of splits between its white-collar, techno-

_ cratic and middle class wing and the more working class elements...:What remains
is now split between pro-UDP and pro-PRP fractions. The LCI (Fourth Inter-
national group), which adopted a left-wing line and joined FUR, responded to the
defeat by lurching th the right, undertaking a "self-eritlcism” of its
"insurrectionist errors" and solidified axrcund a right-winzg ce>l for a CP-SP
"united front." The semi-anarchist LUAR, a decentralized group with little
pollitical cohesion or disecipline, disintegrated with many of 1ts branches in
the BEME south joining the PRP.

The sad 1essons of groups like these are worth learing for the sake of our own
future. The militants of MES, LUAR and even L{I were often excellent --
indeed, many of the best cadres of these groups-have an important political
future inside the PRP. What they lacked was a perspectlve, a firm understanding
of the X class forces of the revoluiion, and above all a proletarian class
compositicn and vantage po:nt. With the best possible intentions, they could
-not decisively transcend the world of the middle-class group:: ‘This was true
even though, from April '?4 on, any radical group could get a hesaring among
workers. Dozens of groups arose and disappeared. MES, LUAR, LCI, etc., could
claim the support or even membership of hundreds of workers, and ‘a periphery
of thousands. Yet, at the end of the day, the weight of these groups as an
‘lndependent revolutionary force adds up to practlcaily ZETo,’ -

gIt should not be hard for us to understand what went wronb for so much of ‘the
Portuguese revolutionary left. In truth, these groups were very much like what
we sometimes call the "old IS", the past we zre movins away from. They acted
as intellectual groups without & clearly established and understood perspective.
Every setback, every shift in the breeze, x every episodic failure threw them
"into-a mew dischssion of basic principles. Every now discussion brought with
it. a new leadership crisls, This was particularly true of LCI with its 3 or 4
ever-shifting factions. They shifted to follow new force that played a leading
role at a given moment (this was true above all of MES). They had neither: the
shared -political agreement or right democratic centralist x= structure and
leadership able to withstand setbacks as a disciplined, cohesive force. They
did not have the rrots in the factories to enable them to withstand difficulties
to:correctly guage the mood of workers or to adapt their agltation to the
actual,. 1evel of struggle. :

But.while mostvof the wther groups began regarding counter-revolution as
inevitable,' and moved in the direction of disintegration. the PRP established a
fundamentally different direction. In mid-December, the PRP consciously
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a@opted the perspectlve of - changing to a mass party, t¢ open recrhaimﬁﬁﬁﬁeéE;
ﬂhe,Névember 25 experlence proved .the importance of “a mass party in the struggle
for power; at the same tlme, the receding of the 1mmediate crisis after the
25th-meant the PRP“had moxe time in which to take this step, It did so

knowing that immediate ¢onditions were unfavorable, that- there would be no
quick payoffs in a period of retreat. -

s

The PRP Central Committee, understood there were problems-' that after-ithe
betrayals by the CF on November 35, an even deeper distrust of parties would
exist; that there would be speibfal difficulties in twringing workers. into a
party in large numbers &t a time when many advanced workers were ‘preparing for
p0331t&e heavy repression and a return to underground conditions; that there
‘would be inevitable resistance from inside the PRP itself, from members who
have not had experience in eounterposing the PRP as a party to other pelitical
formations, -

Yet, this difficult and necessary turn was decided in a brief period of inten-
sive discussion inside the. leadership and the membership -- without a faction
fight; the danger of a spllt or overturning the whole central political
leadership while ihe centiisi groups were consumed in internal struggle and
deqkine, the PRP moved forward.

";1
In making this turn ftoward & mass party, the PRP continued to explain the
necessity of socialist revoiution as the only solutioan in Portugal. Within
a month or so after November 25, the PRP had resumed its role as a leadership
o 3 Ton, a party what -0ok initiatives instead of simply waiting To comment

on things.

In,December, the PRP projected a whole series of new initiatives. These were
-inseparable from the turn Loward a mass party. They included: mass anti-
repression compaign work to free the military prisoners; strengthening party
activiiy inside ecombilc stuuggles and the workers' commissions; a greater
emphasis on the agrarian struggle and links between peasants and workersiand
a strengthening of the PRP newspaper. Not all these perspectives were success-
fully carried out. Some, Ilike transforming the paper, have only partially
succeeded. ~ Others, Iike trying to rebuild workers® councils, cound not be
accomplished at once. Only quite recently, with the Presidentpal electieit’
campaign around Carvalho, has the PRP sheen able to find a road to re-opening
the issue of "popular power." For every successful attempt at mass orgamkzing,
there are three or four fa‘lures, This: is inevitable. It is true for us, it
is true for ISGB it iz true for the PRP.:*And it always will be.

;;;;;

‘But one of the Tnltnatlvns, at least, vias- enormously successful: the camﬁ&ign
for the prisoners, which aften the arrest of Garvalho became a demand for
Jifree. Otelo and All the Other Prisoners.” :In fact, it was largely CLARP
(Commlttee for the L;Lerﬂulon of Anti-Fascist and Revolutionary Prisoners)
which enabled thu wo*klng class to win 2 polxulcai rictory ( the first mass
post-November demonstrations and the freeing of - ‘the prlsoners) This @i *7
accelerated the revivel of working class confluence and the p0551bility of a
bid upsurge of economic strikes and resistance. =
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1o f;md £he most zdvanced polnL of workers’ consc.l.ousness, and. usq thef.workers
wi1lingness to struggle, on whatever level, to mobilize the class and- igad it
forwa, d, In post—November 25 Portugal, the working clas.; was. pre_paredfrto move
Uy pd¥itical issuc, the defense of the prisoners, before 1t was :prepared.
to zesune nilitant cconomic struzgles. This could not be predicted from any
theoremcal schama, it had to be discovered and acted upon thrcugh thestest of
pﬂ'aéticp. “erkers responded to & d:vreci.ly prod..c.u.cal issue even before the
de -to—dmy econcmic siruggle resumud on a- large scale.

S

“Thid“does not mean 'Dh"‘ _PRP_cowrterposed. polltica.J strgqgle a__.ga.inut economic
St gld, *Thy ruth i5 the exact opposite, The pols tical mobilization to
CdoE t"'« 1)']? nerr - combinad, of covrse; with the emyloyers® attack on workers®
control ¥ &reated tne essential coaditions for a mew round of economic strikes
and factory occupatiions,

Jus

',jl”ew dible to resume thu sconomi.c struggles. beqachNov. 25
"rggalnza.t .on and power irside ths factories,;: The:links
botween the ¥ 'rco.rmj.os'ons. the basis fox thelr acting as. grgans of

dual cower, we 307ved vader the advenca of reaction. However, the
comissions .,nemse'l'c., remalined .Jtron{;‘ At the same time, the bourgeoisie

was unpropared to attenpt. gz Tuil-scdiz counter-revolutionary thrust: against

the entife ofzanthed werkipg class,. With the approach of the Parliamentary
elect*bﬁs_r,‘ th'govemmem... 13fted the wage freeme and, in general, tried to
porét‘pnm‘ ‘sj‘trfv.ges vith uoncessions and promises instead of trying to crush them,

Fe b
Ly

Portucueae worT*c :
did not bresk “fhe e

Ynen economic sﬁrucg]e~ rosumed, they tended to focus around two kinds of
issues. Thf Tirst was woges, ovexr which there were big national strdkesj
'dsﬁﬁémal 1y afte ‘iha ifting of the wage freeze on March 1. There werexalso

A wa wavé of striﬁ e ovr* ucal issues - especlallr in defense of workers|o—

‘go ntro1 and’ wor?in ’cond:tionu, against attempts by bosses-to re-enter: the
‘Tactdries o K re-u: sta bl;sh the powers of management. It is very diffipult to
haintdin workers’ von3101'.n conditions of severye- economic crisis; workers are
‘unde? intense pressurs 10 Lot the bossmes toke nack the responsibility of running
’tHe plant, Eowsver, the s*vubgle for worlers' control has continued to. 3.

give workers the c0r;10ﬂ~c= ﬁhat une_;OV01UulOL s 8till alive. e

There is a very m.desarend mlr;concen‘lelon that W'"h_m “hese -economic: struggles,
‘the PRP is for woeling caly in wquqrs conrlssions and ignores the national
unions. The PRP has: #oven com-ceztpoqed workers® commissionsto the uniors.

The PRP has defendod, wnd heen 1‘0“ working witinin, both. It is in fact
i.nfluential_ :ln aec,'u:: s 0‘ "1 ny Vs un_ons. Howe vex,. the PRP ha.s often shdd to

tine ava/ '1a.ble to‘ ] In must cases since Apcr::!;]? 25, 1974,
the-worxers e anl.vuonn HEve bo an e locus of strugg . and: have.-been the
priority: while “the unlions. prasticu e_"*l" on o nationzl level,, are.more
Higntly controiled by the CP. Within the workers® commissionsy PAR militats
have ‘Yecon2 delEgains and lezders, chosen by their follow workewsa ~This in
‘#hself proves that the PRP 'is deeply 3,nvo_-vec‘ in the daily siruggles:and con-
cerns of the zasses of workers.
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In the wave of national strikes that troke out Tefore the Parliamentary elections,
the PRP did not ignore the unions - it seized the opportunity to agitate for
militant progrems of struggle inside them. This was particularly true in the
construction and textile unions, where PRP along with MES and UDP militants

were able to carry national union bodies in favor of advanced, radical demands.
As a result of the revolutionary left, both the construction and textile

unions came outl for the sociallization of industry and socialist planning as

part of thelr program of strike demands. In several regions of the country,

the DP's hold over the x construction workers was broken.

When workers' economic struggles resumed agier November 25, they took place in
a mere conservative political context; the revival of openly capitalist
parties, the use of troops against workers for the first time since March, 1975,
right-wing shifts in every government body. But these struggles were not
merely "defensive" in nature; workers alsc put forward "offensive demands",
advanced, aggressive demands for troadening workers® control .* and for
socialist transformation of the economy. Workers felt that the depth of the
crisis meant that short-ierm wage ar other gains would ¥ do very little gizod
8o long as the capitalist economy was threatening to destroy production, close
the factories, and tring fascism down on their heads., In the context of the
Portuguese economy today, that feeling is correct. There can be no successful
mobilization of workers in Portugal around strictly "defensive" or limited
demands. Any program to "defend” the workers that fails to tie immediate
demands to the struggle for sccialism, is an abstraction.

By combining their defensive struggles with a new wave of offensive, militant
demands, the Portuguese workers wewe able to find a new basis for united struggle,
and prepare the ground for further mobilizations and upsurges. The PRP
recognized that in post-November 25 Portugal, there could be no barrier between
pclitical and economic struggles, between fighting for wages and workers'

control, between defendingpp¥evious gains and ralsing new demands for a socialiat
transformation. They sought to glve leadership on all levels, and they were
correct to do so.

(The fif th and concluding section of this draft will be available
shortly).



