A _FURTHER CONTRIBUTION TO CONVENTION DISCUSSION NNIS 8. (Phil

The BC document takes off fres our experiences of last year and
preopesés the West wey fer us Gto centinue te build the revelutienary
uovement this year, T[here are-a nusher of impertant parts An ‘the
stratefy 1t preposes. There are feur Ky parts: aass werk, trans-

wIRKER S itighal peleties,frecrultmenty anu politieal training ef new. mewbers,

PovweN I sheuld poelat out here that altheugh the seetlons on wemen,. hla@h
lpberatien, dnd the Red Tide are tiaportant, I havea't inelified. thew.
‘peddyge they have net been the eenter of conflict.

fiass Werk

Ihe EC arguss we snhould centinue eur mass werk in essentially
the .gige way we did in [DC, It deseribeg the methed: "Mags wer'c
lavelves mobllizing & signifiesnt prepertien of the people ‘af fected
Py .en lssue around 24 limited pregrawm designel te deal with- ‘that:is-
sue., It...ean be applied te a werk group of a dezen or an iniustry
of hundreds eof theugands,n

In tné .sectlen on woriing class unity, it explains why we build
ad8s8 work: ",,..we are out te greate united working elass actﬁon.A,
(@urﬁyaSt caueuses) eften meant that pesple eonldntt act with us. &n
il lssue unlaess they had our view en ansther With mass work, ...
We’beglnste bresk down sur .self iapesed Lsolatien,,.n "

I'ne epunter doecumenrnt agrees with this view,

Ireagitlenal Peletices

Inig Is the new advancement for sur Work., It says: v,,,the org-.
daizatliens we ereate with our uwiss werk aust have & pelitiecal 1ife,
teo. Net & pelitical life that is separate fres the m2in ecenanic ar-
&qnoér&tim dergands of the mevemsnt, N®+ a pelitiea®l life impased an
1t Fred tHé eitiide, but ene that arlses preelsely out of the main
struggle." .any rank and file orgaunizatien will coue up against pelit-
leal rezdblecks fres the bessges and their géevernment, These have te
pe.dealt with pelitieally:",..there ean be ne successful agitatien
witheut: peleties; even 1f the agltatien is of = ]1mitaﬂ and seetienal
<ind, ltgust still give rlse bte a4 pelitical. p@qiTiﬁ

But up te this pelant nothing new has been said, There are ne ma-
Jar: bresktnreughs nere, Why ull eof this was sald as far back as 189&'
e neit quote is long, hut its werth reading:

"he sceuoale struggle..,teaches the werker te stand. up fer his
oWn 1ntarests, 1t elevates nls ceurage, 1t gives hia amn?idenue tn his
@WR streagth’ -and cpnsisusness of the. m@aassitv for unity, it plhces
befere his more lapertant tasks demanding selutinn, Prepared thus. fer
4 #Mpre Serisus struvble, the working elass preceels te come te grips
Witn ‘those vital questiens, e class strugzle in this nere ceunsious:
ferﬂqureat@s ‘the seil fer politlical agitatlen, the geal ef whi@h is be
ehadigye the e1lsting pelitieal cenditiens te the advantxqw of; @, Wark=,
lag elass...Ih erder to get held of that trifling issue wapablw ‘af
rallylng the wprkers to.the struggle, it is necessary te undergtand
Walsh abuses UASt eas 511y excite tne werkers laterests, te chease, th&
aast a&ﬁplcl@us mepment te start, te know what metheds of sbrurrla un=.
der the glven.eondlitions of tinm dnd place are the unest cffeotive.a.
ine rale of revelutioanarles is ené of coenstant agitatien ARMONE WOrK-
ers ex the basis of theilr everylay needs and demands,,..It is unier-
stood that the views of the revelutlenary agltater will determine the
path a2leng whieh he will lead the crewd, He must always be one steyp
ahead of the masses, he must 1lluminate the strugzgle for them, €i-
plaining frem & mere general point of view the irrecencilabllity ef
thelr interests with the eapleycrs and thus he gust expand the heri-



zons ef the. n2sgesi Y

This gete 1ls fream 4 paaphlet entitled "On sgitatien', written
by n. Kreser aad martev, It becaszg tae thesrwtical basis for @eone-
alsn,

I should pelat sut that I haven't read any »f the besks I men-
tleas - Wet becauge I'a incapable, but because I haven't had “the. tize,
But luckily, the boek Lenin by Teny Cliff saves all ef ug alet, ef ef-
‘fert. .I'd even suggzest that new asmbers read it aleng with an.eld-
rer: aeaber, Its worth tne effert in helping te understand seme of the
‘Prmml@ms wetll face in bullding the IS.

: Cliff alse guoates frew & history of the Russian revelutienary
noveant that says: "The reots of @conomlisa are best sought in the agi-
tational method...,Wnereas. In theery dfitdti@ﬂ was politieal, 1R »prace-
tiee 1t remajined cenflned to econewmiss, TFrom agitatien, whieh pushed
pelatles inte the buckgreund as & satter of tactical expedidnce, it
Wes enly one stmp’tw_E@wp@ﬂism proper, wialeh suberdinated psletics te
¢conosles ag & natter of princlple, Ecenemism thus came inte belng in
Rusgi= ‘1o 1896-97, in the wake of the eserging mass labeur sovezeant, "
(nmphﬁﬁis mine),

. We are alse Un the wake ef an enersing vass labeur sevemnenb, But
aurs 1s aet emergiag Froa dechdes-ef lsarist oppressien and severty,

“#3 pur ameesters. in Hussxiad was, Ours isg @aerginﬁ froa decades of 1ib-
era] eapitalist democracy and prosperity. The einerience of Rugsian
workers wade them isore revelutlonary than the experience of pesple whe
1lived tarsugh the past 25 years, [hab meuns even asre than in Russia,
the danger of Ecomoszlism is real,

Thers are similarities betiresn the twe quotes frem Cliff's beek
21d the decuments of this year that sheuld leave us uneasy., Krower's
deseriptieon of how agitatien bullds unity @nd cenfidence aweny Weriers
and places befere us politieal tasks demsniing selutien seunds faalil-
lar te the d&&@rlﬁfl@nd of s2ss welrk, werklins eladgs unity, and rank
4nd File aovements pelitieal tesks dcssrib@d in the EC decument,: '

But .the stateasents of the ceounter-decument come even cleser, Jhen
it gees so far a8 teo say,"...(glven weorkers cynieism) all pelitieal
poasitions arersuspect, wndat is needed is a winnias strategy.n, the par-
=«]1lels cene tee gloue for cewfert., Even mere disturbiag 1s Besslutien
o3-1a, Bestlen U, put fortn hy the ecounter-decuaent: "Hass ork areund .
o ligiked progran deez not t@p us frea raising peleties, 18 givées us
the ehance to put forward pelitieal ideas 1n the mest 1m®ortant‘way-
eut of the struggle., "Iransitienal welotics" advances the p@liti@al
life of the rank and file nevezents by taking up issues as they bew
coaes relevant te the iamediate struggle., For. exanmle strikes xaiga
the iss(e of lnjuacticas 2nd draw eut the rele of the courts and cap-
Ltallst Justice, ‘s battles ef the rank ani rile wavement give it a
‘natural. pelitieal life (ds both TDC and UQSUTW@ have), It isg sur . job
te dnv&lmp that eonsiously to peint the wiy te sseialist. peleties and
geeiulist erganizatien."

"I beleive that the ceunter-doseument fxils te understand the ques- .
tioa of tramsition«) peloties. Te %4 certain depgree, even the EC dec-
cusent 18 unclear eon 1t. There is net 2 stage of politieal understeand-
lng theat & persen sust go te Cirst befere golpg on te the next,” . The
things mentiened(the ewployerts effeansive, warking elass selidarity,
ete.) are basic werzing class psletiss. & quate frem Lenin: "Fér
the secretary of any suy, Eanglish, trade uanlen always helps the werk- .
«r's te earry oan the econemic struggle, he helps them te expese the
fagtery abuses, sxplaing the injustiee of “he laws and meaguraes that
namper bthe fresden tH atige anil ploket, explains the par%iality of the
urpitration esurt juizes «ho nelens bte the capitalist clas ete.,,
ete, Ian a weord, overy trade unlen secretary cenducts and hﬂlws te
condust the e@on@uic struggle against the capleyers and the vnvarm-




dentiz, bthe revelutionaries ideal sheuld net be the trade unien see-
zatary, put the tribune of the weeple Who 1s 2ble te react te every
jastance of tryaany and @ppr@SSL@n...(aﬂe)ta generalize all these
instances inte & single pleture of peolice vielerce and eanitalist
evpletation; whe is able te take advantaze of every eventh, hewevser
gzall, te set ferth bhelere all hls secialist eoqvictiens and dems.
r&tle demands,, .M

8% & gign ef hew far working class pelotics have been rémeved
'fr@u tha wérking elase, that we have to fight te bring them baek in,
Tnese Basic 1deas of ﬂl&ms struggle unienisam are even seen ds radieal
l&ﬁ&b.,$1t is essentlial -that, parti@ular1y threugh the fraetiens, we
put imﬂrease& effort inte building in the rank and file mavenents a
wroup of workers who see themselves 28 @ldss struggle unienists, . But
that-1s.ia faet enly trade unlen censieusness, In and #f itself, i
1s net. transitional. What 1t prevides is a juaping off mpeint Fram
wnleh te more cenvincinmgly waxeé The arguments, To pake thHe transi-
tien betweea werxinag clasq nelotlies and revalutienary zseclalist pal-
sties.
LR neb; trying t@ Btep the healthy push tswards &ivimg leaders
shiy* te mass werk’ the Turn Towards A~itais¥, "T 2n net atpitnk
that we ssintain S@mﬁ apstract pelitical purity. %em@thiar Lenlwn
wrate'mades Liticlearer; "For the seeizlist, the ecsnoemic qtrurgls
seryves as.2 hagis fer the erganization of th@ wWerkersg late & rEVO] U~
tlenary party.,.the task of the socialist ig Te bring the ‘teondmie
strugple te further the seclalist mevement and the suecess of the
werkling.elass party...agitatienal werk activity @aneng the sasses of
pedple aust be of the hresdest nature, heth ecenemic and politieal,
oa 411 possible issues...We nust use this agltatien te aitract groew-
lag, anaebers of werkers inte the ranks ef th& r@vmlutionary party...
sgltatien must serve as & _geans ef widely @xpaﬂ ling the ggollti&al
protest apnd apre organized ferms of struggle, - leday sur apitatien 1s
(T3 nmmawd in; the raange eof questions it teuches is tes limited, It
ls aup-duty therefore net:te lagltiﬁize fhiv narrewness, but,..te
aeagyn and expand osur sgltatienal werk

Iheret's the right r@l@tiﬂnﬁhip aetw&@n agitation and revelutien

ury peletics. We bulld mess struggles net simply in erder te build
unity, win demands, bhulld cenfidense, anl have people learn, from ex-
perience about the nature ef eapltalism., We more jmpertantly see it
ug & means by which we can draw revelutiensry cenelusisns with larger
nuabers eof werkers,

‘But hew is the tranzitien te be made?

Warker!s Power

It is erueial te be realistie about the pesition ef comrades in
an industry. Te take full advantage of the) pessibilities ef. leading
ead shaplnyg the vwerkers movesent whieh lles epsn te us, th@y must b@
‘the best’ trade unien ailitants at thils tiame, they aust be the hest ,
class struggle unienists en the shep fleer. We aust address sursslves
te the lssues of:the mozent, hewever sesall or evenemie, hewever Asrge
and p@lihlm&l.» But this means there is & limit te hew far I3 werker
rilitadts can geo ia drawing out revolutienary cenclusiens in the aet-
ual esurse &f agltatien. For eur. militants te be feoreed t@ gnd.every
talic héfore & unlen asceting or in & shep with an abstraet eall for.
revelutlean, weuld soen leave then 1<®iated unrespectead, and tetally.
laeffective, Yet for the bullding of a r@V@lutihnary m@V@m@mt At s
esseatial that revelubtlenary cenclusgiens be drawn frem nass werk.

 The key 13 Werkers Pewer. .The ZC decumedt says, "It is Werkers.
Pewer whiech will earry the burden of develeping trangitienal peleties
wad thus carry revolubtlienary secialism inbts the new Werking 6lasSs movew



seat we are helping te build, There is a sense in which sur pmlotias
will, tace up where the peletics of wAszsg werk erganizatliens leave eff,
aad that is the key te recruiting te the IS." .After admitting the
paper has-lapsed inte econemism, the EC says," he predeslnant  emph-
agis in I3 ever the next year will remalin agitatien, hut wé.will start
te receive. the full bensfits of that emphasis enly when we arersuss,
vessTul ,ia. inte&rdtin? poletics inte: aﬁitatiwm."

E@ glve an 'exsnaple te make this clearer. . The experienee’of the
UPb;sxrike 51 fhﬁ‘yi&Wu&t and the entire wxp@rienee of ‘the Upsulrge
advéaent ever the past year has raised a-nuaber of politienl isgues,.
Ine .rele of the uaién, the rele of the gevernmeat, »the neef- te defend
vietialzed ailitamts, and the need fer strenger @rwnqizatiem“&re 211
quwatiﬁﬂ$“tnat aust he ﬁ@cld@ﬂ by the. Upsurge movenent: 1f 1t i’ t@
&u@eaad.:_We sheuld’ werk 'in Upsurge ‘te~brinsg these lisaussimm% te,
everybedy who has Been invelved as’ dn Upsurge aetivist asd. threugh’
these diseusSiohs msike the poeletics of the Upsurge movemont mere
aaliﬂ.amd wore coensieusly werking. clas and elass strumw1$ p@lmtios.r
at tna‘und of these discussions, the Upsurge erzanizatien shHauld "Bl
lisa its on pamphlet on the lessens ef. the past year;. o Buph BEpaT e
hlet: ‘weuld-ecertatnly be widely resd and iafluential in: shaping. the
usasi@upme§s of UPS werkers,

yt of that effert, our task is te take these lessens dne. step
Further ané to g@m@raliza them inte a need for socialist revelutienic.
Inis Vs det what the Upsurge wovesent will prebably de (altheugh
there!s &lw&y& hope) we hayve te plek wp where 1t leaves ofif; take
ddvantaﬁa of its work, and build a strenger revmluti@n%ry m@vax@nt

It i8 this ‘wethed thet we must 4@p1y tn '2ll eut agftatiwmﬁl wsrk
If we'den't de it, eur trade unien werk. will greduce m@thing m@ra'“
than seeial dem@@ratic politieal movements, It is WP that wlll be
eur prlmary tool :In using this methed., The EC =makes 2 nuamber ot
gelnts en thisyv...(we) must make lnereasing efforts te insure the, IS
has a political presence in eur agitatienal areas;,,There aré mamy
ways te-greate the IS pelitieal presence, but prebably the mest im
poxtant ls Werkers Power,i.(but enly) if we use it widely and @@ﬂ&fsm
teatly se, that 1t becones &n: acespted part of the laber mavexent m Iﬁ
2lse’ w@lmtﬁ out,that "a worker's paper will he read even by. p@@pl%
wne louthe its poletles, (se they gdq) knew what is geing eon in ey
garts-eﬁ ‘the. laber moveaent,¥,2 worker's paper begins te be = seurce
of explanatiens &about what is geing en in the werd.”

Te reach such high standards ia using the maper, we aust de three
things, Ore, the fraetiens aust peur artieles inte the paper. so that,
the paps} 8an beceme respected ﬁng boughtrfor the breadth of its eowv:
ebage,  Twe, bhe fractions zust take responsibility fer drawing out
the key political lessens oubt of events belng reperted, these ldéssens
being bath ‘these of elass struggle unionisa and revelutienary seeoial-
iss, And tnr@&, our meubers in industry must use the paper as a way te
®pen Up p@liti@dl discussien with ether workers,

48 Workers Pewer heecomes meore prefessional at develeping the trans-
itgenal p@laties. it will give eur militants a way by whish te draw
revalutlon&ry comclusions esut ef eur mass werk, Bub the ceunter-dee-
usent seesiaqdlfferent role for WP, While ecritielzing the lapse inve
economisa, it says, ",,.an impertant element is laering- material that
cenveys eur strategy for advancing the mevements we are invelved iwm
2Qd ArtiCLesS LNAt HMAKe LNe Eupleyer ellemnsive and Class Struggle
unlonise mere tha just an abstraet slesan, " (Lmphasis in srigional),
he examples 1t gives are disturbing. Articles eon hew the increasged
use of scabs regquires sit-dewas. en hew the inersased use of injune-
tleoas requires 'laber political actient, whatever that means, It
seeas =8 though the ceuater-decusent sees WP net as a vehicle fer
pushing wolltical ecenelusiens eof a revelutisnary nature, but instead




ag a teel feor the use of trade unlon militants te strengthen their.
werk -in building class struggle unienisa, Its digeussien of WP is
vary weax 1a the actual desument, 2and one aseudsent preopeses edlumns
", ..that deal with "hew teo fight the class strugzle'(sueh 28 sn griev-
kREES, organizing job zetiens, use of NLIAB, 0SHA, ete,)..." It is
abselutely agreed that we sheuld earry celuans that try and put the
agtual preobleus of the rank and file in 2 histerieal light,' sueh.as
"autemotlien"; bhut when its suggested that valuable WP =pace be used
toreaver the kinds of techmieal questiens that are cevered usually by
ramk amd file aewsletters, I begin te doubt the ceuanter-dscuments
grasp ef the preper use of WP in develeping btransitienmal poleties,

Resrulitment and Political Training of New Members

It's janteresting that .the twe decuments give different reisens
fer the fallure ef the Werker Membership eampalgn to held werkers,
Seth decusents call fer epen reerultacnt while cencentrating en the
fragtiens, they have very different ldeszs abeut training new nem-
bers,

The HC deoument says, "If we had putbt as aush effart inte invhl.
vigg eur new menbers late the werk eof tije I3 as we did inte reerult-
ing thes, the rate ot turm@ver weuld have bheen lewer,., ,We 1@arm@d that
the 1ntegr&t1®n of new wembers ...8ust be seriously eorganized,!

~Ihe EC decument places the main’ failure te held new mom%er$ n
the ergarizatien. It prepsses steps te take care of that grablmm-"It.
alse. becaae abundantly cle2r that the p@liuical development of eur
new seabers was belag hanpered by the lack eof sultable melitical maw
terial fres the eenter...seasthing eunly nsw being rectified by the .
crestlea of an, edusation department and the prejected publication ef
our Werkers Pewer aaszazine,"

alse, the EC addresses the problea »f developing werker leéeader-
siilp: "Oour peliey is t@...pr@a@te new cemrades inte the leadershie. ..
our selutien te the preblem of Tekenism is te apyresch the tagk of
lategrating, 'training, aad develeping new lealsrship 23 gerleusly as
any etner task in building the party..." ‘

Mere importantly, the EC deeument says;"...insreased activity
ceaes with training end increased cemazittazent,..(but) it is eur jeb
e a«ke locressing desands of eur new zeanbers,,,Beperate, leng-tera
standards for the new werker aenbers...will becone a sart of seeend
class membership,”

fhe cpunter decuzaent nasg 3another view, It gaysg:"Our last years
p@li@iﬁb—r%bruitﬁext alaed ot people who ecome Te opnly one ageting,
recrultment aimed =t "we ire the bhest fishters, Jeoin us"- is& insuf-.
fleent," It alse says there were different levels of selitieal cowu-
alttaent, lafering that we lest people net beeause we d4idn't werk
wilth thea pelitically, but beeause the peeple thenselves were not po-
Litledl enoughn.

But the eeunter-decuueat deesn't asve then te a pasitien of re-
cruiting seople on o harder pelitical basis, 1s & @atter ef faet,
it stakes: "Jlth the cynieal attitude (sf Lm~r10wv wwrﬂers), 211 pe~-
litical pesitieas are guspect, What is needed is o winniap strate.
wgy"., ~But 2 wlaning strategy fer what? It gets clearpl later en,.
"de shsuld preduce strategy wpamphlets for sur various areas of werk
tnat relate te en-jelag eaucus werk, rank and file papers, sentract
fights, etoe.,, te & class struggle strategy in the 1ndustvy and "the
uaten, IThat deals with everceslay racisgs and sexliswy, pullding = -
tlonal movement, pelltical strategy, and ties inte the “ight fer seo-
clallsam ‘

1t seesns freom this realind thot new seadersg will be recrulted
net te revelutlenary ssclilist poletics »riwarily, bubt prisarily te



elasa’ struggle ualenism., It alse prepeses that training be takeh ever
by the fractiens and based on these decussnts, The tendemed te pull
@AY, froﬁ"politiéal diseussion gees further, The eounter-decument talks
apeut "abstraet™ pelitical edueatlon as being nuch lessg useful than
the ezperience of aew aculers at eceoaferences, ",..lesrning te draw
lesgons frox their ewn vzpurienc& o The app@cltian of . these tws types
of tralning is tetally false, Ihe greater a persen's knewledke ef the
w@rld -and th@ histery ef the r@vmluti@nmry zovenent, the mere th@rgugb
a4 perspa's grasp.oef pelities &1l that ruch. rr@ater will he their anhil-
Lty te draw ent rbvelubianary ‘eancluslons fres their ewn “iperience,
in erder. te give the correct leadership not enly te the revelu-
tlenary 'party, but alse te the rank and file meveaent, ‘nembers must
see beyond the lmnedizbte [ight zgainst the ewpleyers,
now everythiag fits inte bullding & p@lith&l govenent,aiued atire~
volting against the eampleyers, fheir systew, and ram@ving*th@m from
politiekl pewer, Thet is eur rateqz and our trade unlen wverk ie
pdrt ef it, net an ead in 8nd o7 itself, Without this understandineg,
our erganizatien will eventually find ite acabers belng lest te secial
degsexatic, igeas and it will mean our defeat,
Withsut eénsistent nelitical traininrc, unew warker membhers Hill
never be sbhlé to serve ia the lesdership of the erganizatien, never
he able; Te nring thelr experience bte hear ‘upen making the reveluw-
tleaary AOVeRERt mere effective, Tastead, werksrs w111 sit en lead-
rship hediss, nerely fer shew, This t@&@nisa and the: natramizimgiat_
titude'that g@&& with 1t will only lese new menbers and -harm our rep-
utatlew in the class

Suaxarz

While the origienal BC decument had weaknesses, they wére largely
gorrected by the added reselutiens. It dews present an impreved un-
derstanding of hew te centinue our Werk and builld a rev slutienary par-
ty @U.t&a@f it,

The ceunter decument is, I beleive, = Tesult of the prsssures eof

tne Teamster sampaign in aart1vular, but eour turn te agitatien dn’ gen-
eral,,, In most ways, it is & conservative decusent, ecalling for the
@rgwnlzatiwm Le-deesnphaagize even further its solsties, and ins t@&@
nake the fraetien werk and the trade union arena ceatral .te the ISt

the F@inm of relegating the party as & whele te A seeondary 2nd’ xeh-
orally insignlfieant rele,

But the source f thig decuaent deeg net 1lis in epplrtunism, Tis.
suppert grews sut of the econservatizing e¢ffect that zass werk in this
couatry hasg on revolutlenaries, I ean't go inte detail eof xy. ewn pers
senal experiences, but I wen the positien ef Rec. 3ec, o»f UAY Leeal
1851 by arguing elearly fer the principles of class struggle unienisn
and - by glving leadershly in the wey deseribed a8 "uwass work" I my
loeal,

Bat I never carrisd ay 3@1@thu beyend thils pelnt, I sheuld szy
that I was kmewn &8 & socialist te mest of the nesbership, altheugh
I dld net Jelr the IS until seme wonths after eur plant wasg shut dewn,
pecause I was @p@ratiﬂg witheut any pelitieal guldanece er perspeetlive,
tne questien of bullding up dmong key individudle 2 firs politleal
vaderstanding of wihy te de this rank and file unien activity, I saw
4 tresesdous @ppurtuqiyy pass me hy., I had, after a y»ar af struzgle
fereed « right wing president frem eflflce mml being Ree, See. and
Having the suppert st enly eof the mest ailitant seetieons of the lee-
al, wut alse the oreo2der sesbership, I wag a&ble te take ever elfeet-
ive leudership. I could have led an incredille struggle eub ef the
lecal, the mesbershie had agpreved of 2y nlans Lo eorganize pleket



lines &t Blue Cress Trustees meetings te demand cheap insurance rates
for luid off werkers, given their appreoeval ts & publle stand by eur.
loca]l «gainst the Und support fer Miyer Rizze on the bagis that he
wes 6 friend of the labar bureauerey @&nd net the rant and file, that
suppert feor sueh & racist was an insult te the black m@ﬁmunity, and
¥hat la truth his election would benmefit neither white ner blaek
werking class distriets of Philly, and gilven thelr asproval te set
up én unesplayment conmittee in the leeal,

But theugh I had won everwhelaing votes of appreval te carry on
a struggle areund hoth eceassic and pselitical issues, I ceuld net
turn that iamte. mebilizatien, What I laeked, what T had falled te do
wag bulld & pelitieally cehesive erganizatien which ceuld take advane
tage, in fact eould recegnize .the posgsibllities, of the situatien, T
wa g Willlng te werk with anyene, but only semesone whe understsed the
long tera benefits of such @fr@rts would be willing te put their tiwe
inte it and help meblllize peonle,

Buildlng such aa erganization is & pelitlical task, and its
strengthlies net primarily in nuambers bhut in the velitieal cehesive-

negs of the peeople in It., [Moese peeple whe were the mest eopen te _
s@ei&llst ideas were the peewnle I tried te invelve, But what T f2iled
te deo, because I didn't understand 1t sysclf, wms eiplain hew this

trade unien werk was the first step in building a revelutienary werit-
ers moveasnt, Older unien aetivists supperted me in werds bhut were
uawillling te really help bulld & fight. It was the ysunger werkers
that weuld have busen the xey, but ﬁithaut a clear -gemnnectien hetween
the werk in the union and a seelalist revelutien, I never was ablé

te get iate perspective hew te ergianize thes,

Ia additien, bhecause my poleties remuxined persenil and had ne
rea]l eennectien to ay trade unien werk, they were never a seouree of
sonfliet, »But witheut that relatienship, the weork 4id net ge far in
building ar&v»lutian&ry nevement, And it a2lse nmeant that the trade
unien wWerk wWas im many ways superfieiwul,

Qur meabers, imvelved in giving leadsrship in 2 wmass dovenent,
are faced with the simne prediciment, If we tone deown aur peleties,
1f we cencentrate on ocur trade unien wer'y, we could bhring many were
peeple &round ug, Jinee we are ceamitted te buildinz the revelutien-
ary amevement, bul are fecling most iswmediatly the pressures af the
rang and flle moveaent, the result is 2 desire te ease up in @uUr »re-
seatatien of the revelutionary peolsetles we share,

My eaperience taught se that that type ol mctivity, while 1no<in~
goed in the shert run, is superficial, Vet enly isn't the revelu-
tlendry mevement aot built, bub the lack of pelitieal ceheslveness
ia the eryganizatier ef the rank and file means that 4t is unableé te
take advantage of politieal epenings,

e enly answer is te raise the political level of the rang 2nd
file organization.,  hat!s the tasik faeing uy in the unlens,’ We wust
build class strupgle unlenism in & eensious way, Having that set of
beliels i1s ast hew we sheuld ldefine aesbsrshin in rank and file
groups; we fight to keep thex eopen te wnaybedy, 3ut we must build 2
sele wlthin the werk ﬁtxwl'.

fo tne dezree that the counter-docusent transfers this werk out
of the rang and file =zmovement and inte the I3, it 1s 2 disaster, “he-
result -is te undercut beth the pelotics of the IS and te aveld the
wolitical struggle in the ran't and Tile zeveameat, In the leng rua
hetn strateygies #re disastarous, ‘

Mae ceunter-iocuaent speulks te the rezl wrebless of our cemrades
in industry, Ihe sreblex aust be dealt with ny the ersanizatien, It
weaus sere leadership frow the ceater and the fractlens, he cenber
aust be seasitive to these prodleas or else it will lese the eenfli-
dence of the aénbers. But it nmust be fira against the typse ef baexk-



slialmy represented in Ihereuunter-dscumecat.

most iamportaatly, sur aeszbers in industry sust leet clesely at
tae ceunter-udecument a2ad I hope reject ib. They =re £till carrying
Tne burden of our work. It is worth Teao Tiaes 4w =uch 1 ong pen
Ber.ia. ladustiry cozeo sut of buls debabo ol stanlaet For the fights
anedd than 1 ten aezbers who res2in 1leol From Ehe Ay te day werl
(if there are that sany wnheo is 2ay.iere) ceme sut with & better thes-
retieal understanding,

But whatever, the ceunter-decusnent sneuld he Jefeated., To the
degree that 1t 1s laplenvnte’? 1f acesnted, 1t wiy aeian uosz shert term
grewth fer the organizatien, 2ut 1f fully cerried out, 1t weuld re-
sult in five years ian turniag the IS inte & s»cisl dagscratic org-
anizatien, one in which the revolutlensry swetisns wunuld be foreed
te cesuse & split,
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