POSTAL FRACTION LAILILG - - B U vavid u. -

Dear Fostal Fraction mciber,

) "Hi! This is the first mailing from the new lkational rostal
Fraction. The Hational Fraction Nteerlng Comnittee will be based
here in Oakland. It will consist of rat se Faul R. and myself,
David D. here, and Cal w. in Detroit. .e"ll be meeting here as -
a steering committee cnce every 2 weeks, alte“natldng wvith meetings
about our local rost Office wor I will be kational Fraction
Administrator, vhich mezns 1°11 bp co-ordinationg fraction corresp=- -
ondence, bulletinz, ete.

] Until now, all the co-ordination and directinn of our nation-
al postal work has boen done by one (overworked) person, with help
from a few other people in other cities. This has, not surprisingly,
meant that a lot of the rco-ordination-and political leadership that.
a national fr“ctlon,should give didn't happen. e 1ntend’to correct
thls gituation. .c¢ can't do it instantly, we certainly can't do it
+without your hclp,fbu vve will-do it. }
To give some idea vhat wve have in mind, I'11 outline the
things 1 ub¢nk th? national fraction should be able to do. It
should give a political lead to all our work in the rost Office.
This means putoing together sn over all picture of our work,
vorking out a strategy for developing it, and making sure our res-
ources arc focused around that sirategy.. .e"ll try, through the ~ _
fraction bulletin, to initiate discussions 1nA all the fractions ..
about the political questions we need to deal with., Folitical - -
leadership aiso means we should be able to give local fractioms help
on how to focus their resourczz, what other fractlons have done in
similar situvations, e’c. : .
Secend, the national fraction should co-ordinate our work.
This means making surc information travels between fractions. t
neans co-ordinating travellers, so that the right person comes to
talk to your contact. It means planning for national fraction
meetings, and fo» naticnal projects, like our interventionfat the
NALC convention. - -
. Lastiy, the nwtlonal fraction should previde back-u up for -
local fracUlcn .2'11 co-ordinate Post Office coverage in ..orkers'
Power., .e'll *r" *o do rezearch, on the law, or the LLKB, dr the
Bits, or union ”+rvofure; that local fractions need-- or we'll fing
soileone else who can. «e"ll help new fractions get off the- L_,rounci,
and help branches with postal contacts, but no fraction yet. «e'll
try to produce useiul ma*erlalu, like leaflets about .orkers' Fowver
aimed at postal wvorkers, and eventually another postal pamphlet,

_ 0 k.5 so how are we going to do all thls” .e have three areas -
that we'll stert on in the next few months. ue ll try to put - -
together two information packets-- one an introduction to USkSs, -
the unions, =nd our Ifraction, the other a .orkers' Power packet,
v1th mock-up leaflets, suggestions for sekling, etc. )

~e*ll try, asra’naﬁiona*'sueeripg conmittee to really get to
kno" the fraction-- to talk with all of you, get your feedback on what
we want to do, hear what your probiems are, ..e'll have a discussion -
of each local fraction’s situa ation, so that we can be of real assist-
ance to indigidual fractions. This all depends on your 1nput—- if
you don’t send us “€3oroJ, we'll have nothlng to go by. :
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we'll start putting out regular national fractlon bhlletlns.'
These will contain reports from each loecal fraction, Hational Steering
Committee minutes, bacnground infornation on the rost 0ffice, and g
political discussion articles (some ideas far these we tossed around™
are the Sombrotto campalgn and our attitude toward it, and the . -
right to strike, how to win it.) .e need your 1nput on this bulletln——
+hat do you want in it? .hat background 1nformatlon would be useful?
+hat- polltlcal dlscusslons would be useful?- ve'd also 1like to send
out"lth the bulletin copies of rank-and-file neusletters peepln
‘are vorking on, leaflets they put out, etc.:
This mailing isn't really a ;ractlon bulletin yet, but sE

hope it 1l start the ball rolllng. we're including reports on

our recent conventlon interventions and Latlonal steering Coum,
minutes along with this letter ;s
. and nov, e ball being rolling, it's your turn to roll it
back.- I want to put out fraction bulletin ;1 the first 'eek in
Cctober. I NEED LOCAL FRACTION K&PORTS TO BL IN BY FRIDAY anTEhB;R
# -2k, These should be typed single-spaced on 83x1ll nimeograph
stencils (Lestctner'sten01ls i p0351ble) They should include who's
"~ in the fraction, what you're doing, vhat your problems are, vho your
contacts are. The name @f ogr group should not be mentioned,, nor
should people's last names, for security reasons. If you can, -
send 60 copies of any newsletter you work on, leaflet you put out,
ete. You could also send a note vith your ideas for vhat should
be in *he,bulletln. PLLASE SEND US & REPORT, EVEN IF IT'S SLALL, -

" AND PLEASE SEND IT SO IT GETS TO US BY THE 24TH If you have
_ questions, or if there are problems with this, let me know b{ C o
vriting (c/o the 3ay area branch, PO Box 132, Oakland, CA. 94604)
" or- call:mcr (41‘ 652 1189, best bet is 6 pm or 11 pmn my tlne)

For_ Fostal . orkers® Fover,
N vavid



 NATIONAL FRACTION STEERING COMMITTEE HINUTES ~ AUGUST31

iie discussed the next issue of the Postal uorker, set up
a tentative production schedule, and worked on how to involve ‘more
non-1IS postal workers in actually proauc1ng the paper,

David made a presentation on initial steps for bUlLdlng the
‘national fraction. (these are outlined in the accompanying letter,
so I won't repeat them here) e discussed these proposals,partlc——
ularly the fraction bulletln, and set up a date for puttlng ouﬁ the
next bulletin,

Paul spoke on the situation in Seattle. ue agreed that we ..
would contact the organizer on the state of the fraction, and
would invite Al to come to the Bay Area in the near future.

rat spoke on the situation in L.a. e agreed that we would
talk to the new L.A. organizer about finding someone to co—ordlnate
work wlth our postal contacts. :

We also briefly discussed the situation in Sprlngfleld,luh
ile agreed that two people from Boston should be asked to meet with
our. contact in Springfield. :

David



HAILHANDLERS CONVENTION REFORT.- , PAT L,

The convention was attended almost entirely by local
officers, ith the exception of sone stewards here and there. &d -
from the Philly bull was the only other r&f militant I knew there
‘and any others I could only find by getting into discussions about
grievances, conditions, etc. That took some time, sorting out
those only interested in talking to a woman, and'those vho were =
Tairly militant but vho did not necrssarlly think "rank < file first”
~ I was not open with the Rank « iile rostal .orker, deciding -
_instead to use the time checking people out and gett1n5 addresses of
m111tan+s te vhow I could later send the paper and get their reaction.
) It was a small convention, 150 delegates representing some
30,000 mailhandlers. 4s the only vhite voman mailhandler there I -
vas rather conspicuous. So I mostly observed, took notes and .
gleaned any information 1 could. 1 soon gained a reputation of
being a nore gctive observer than some of the delegates and soie
started cepending on my notes for their information.

1 have sone notes on compensation and a more conplete llst
of resolutions, etc. I people feel they want a fuller report on
the convention than vhat goes in thc ;ostal worker, I can write it.
Let me kno‘ ' : :



NALC CONVENTION REZPCRT , Paul R, L Tl

- At the NALC coavention in Houstcon in mid-August, fraction members
helped organizs a2 rank and file convention caucus. This repert will
evaluate that work and attempt to draw out some conclusions. For -
background cn what,gwppﬂned at the cavention, see WP # 171 and 172.

“Overall. the ranx and file ceucus did a successful piece of organ-
izing at the convention. A core of a half dozen delegates were thor-
oughly commited to the caucus throuohout the- convention. The caucus
met every night, attracting ten to fifteen people to each meeting.

It discuscod rosolutions, the Sombrotto campaign, and what floor
tactics te uze Alu toid, abott thirty delegates attended the caucus
meetings.- The cus was receqaized as a legitimate group at the con-
vention. It vas noio of attraction for militant delegates, What
little red-baiting @ p oved to be ineffective.
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3) Cno~o , roR 'rng ig esocential. This was one of their major
‘wveakness yinkils < -5 wore ilncxperienced and didn't have the
confidence to wa un =90 any dologate and talk about the caucus and its
program, The cautcas coulc nave heen wmvch breader. if this had bea done
well, )

4} The polirn! 5 nes Postal Worker f£it the mood of the mili-
tant convention éelema tﬂﬁ exzctly. The idea of "critical support” for
Sombrott o was ‘rica’ '1__9;, ao 211 miiitants supported him but saw

the nez o sl ‘ indaopendently now and after the election
as well. Tha Vlew £r tho Bombrotto campaign is crucial for the

future of ©he unicn was confirmed oy the convention. A whole layer of
cocondg~lavel officinls more m*lituqt than Sombrotto (Bob Funge from
Portland, for example) werz unwilling to juwp into a strike movement
" today, even ihwugh thay feel a strike is necessary. "Nhy stike under
Radoracher ~nd oot cur heads chooped off when Sombrotto is just arcund
the corner’ vag the rnﬂcrlvwng attitude Sombrotto, while he won't
lead a £ o) BrTe raisas. exncctations and leads people
Lo thi nx oot oot 1 crack cown hard on a strlke movement,
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