The pre~convention discussion has clarifiéd the issues involved in the Jebate
etween those comeades supporting the E.C.'s "Steps Toward Building the Party" and the
supporters of the counter document, "Build a Worker Leadership, Make the IS a Force in the Class.”
It -1sinow clear that the key question in dispute is how we can recruit, hold and develop workers
and a working class leadership for the 1,S.

The opposition-position revolves around two closely conneeted ideas, Cne,
internal to the 1.S., the relationship ketween the full-time leadership and the industrial fractions:
The other is external, the relationship between the |.S. @i the class, as shown in the
orientation to the "worker activists." Both concepts form two aspects of one theory about how:
we can build the party, a theory which can lead our practice astray.

Everyone in the 1.S. agrees that our rank and file work is the key to tuilding the
party. More clearly than any other organization, we understand that the revolutionary party thl
bebuilt out of the day-to-day class struggle for reforms. Cur political work in the trade unidns;
tlack community, etc. is kased on the idea of a m‘befween the "advanced workers" (those
wérkers who are struggling against ong or some aspects of capitalist oppression) and the mvolt.vi’!oﬂ-i
aries, who: understand that this struggle is only a step in a fight against the whole system. Whhom
this united front policy we could never lead anyone but ourselves, Without this akblonicnisenibed
mmwmmmmmmowm alliance we would have no
possibility of even Influsncing those workers who want to fight bufaie nd” yet revolutionaries.

While this alliance creates:the possibility of influenting and recruiting workers
to:revolutionary politics, it does not gudrantfee it. For we are not-the only leadership element
available. While the number of active ek rank and file leaders (workers with a base) is small,
in fact a paper-ihin layer in the U.S., it nevertheless exists. Those comrades who support the
counter-document correcﬂy point out that our most successful industrial work is based on an
a”:ahce between ourselves and just such workers, Given ouismélisize and weak roots in the

ass, it comes as no surprise that we can move more workers into struggle in collaborul'lon with-
&he established rank and file leadership than we could alone;, - Over the years of our industrial
experience we have indeed learnad this lesson.

But we have also learned the weaknéss of this loyer. People who have dlready
gained a-following in the working class as it is ot present have afko’lcarned many of the wrong
lessons of class struggle.. 'Behind all the common:iflusions, and joddoikuaidstet individualistic
styles-of leadership that these people have, lies a basic lack of cehfidence in the ability of
workers 36 assert themselvids and control anything,™ The:past 30 years of Amerdcdin Ms!'oh], ‘the

the thousands of unrecorded defeats, the suppression of dny sort of class polities has diimmed into-
people’s consciousness the cynicism that workers aren't capable of very much. To the extend that
rank:and file leadérs have a base, it is almost inevifablg a conservative pressu¥é.: These leaders
tend. #0:-lead workers who they perceive are, more conservative and passive Hhian'themidlves,
Jushtasruvive they have had to ledd in a style that. perpétuates that passivity s 1t Gy wonder
thatthese pedple are chronically locking for short cuiss-the courts;-out=-boreductats, ‘etc?

While we must collaborate with these people, they cannot and will ndt form the
raw material of the emerging revolutionary movement. Rather, it will be workers whox= are new
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to the struggle, who are just beginning to sense the potential of workers power, whossex are just
beginning to sense what workers can do, who will be the stuff the party is built of.

- But before we can recruit these fresh forces, they must be broken from thepolitics
of our collaborators, It is natural and less demanding to follow reformist leadership than to'be
disciplined to a revolutionary line. Workers will join us ‘when we prove through thhctﬂ struggle
within the tank and filé movement that only our politics can take the class forward. It is this
crucial dimension of political struggle at:the level of the rank and file movement that is missing
from the opposition document. It is missing because it can only get in the way as longa as the focus
is on the traditional leaders. ‘

This is not to say that every worker who "represents more than themselves” is lost
to revolitionary politics, Sorme of those workers will make it. And their experience as class
leaders and their ability to be leaders ox of the |.S. will make an important contribution to the
deve]qpmenf of the 1.5, as a workers group. : But they will not be recruited in large numbers, - or
even recruited and held atall, uriless the 1,5. can move their base. The counter docunent con~
tends that these workr s are the key to proletarianizing our organization. They are not: ‘Mot only
because of their small numbers but also because of their political background and consequent -
political timidity.

it is in this o ntext of confusion between building the rank and fife’ movemen# and
byilding the 1.5. that the internal proposals of the counter document must be viewed, 'Noene can
be Opposed t5 strengthening the ffractions, - The danger lies not in their strength but in the
. eakening of the political life of the .organization that is also propesed. The ability of the EC to
lead will be dellbemfely limited.by:a stepping back from the centralism necessary for an
eﬂ-'echve orgamzaﬂon.

To gear the organization to this layer of "workers with a base" and to‘make the
IS hal?ufab|e to' them would mean many changes in our functioning. The counter docummenit
occepfs that and proposes transferring responslblhhes and political tasks from the cenfralk: Ieadersh:p
to.a number of mini-centers - the fraction | ffecf' iveness of
the organization, To have the fractions responsible for the orqamzahon _and politica
- ,_meetings, pt pamphlets, etc. will severely li
hv;se the pohhcs of the organization and apply the lessons of our - practise, In fact the natural
ter?agnqy for the fmchons to ®x reflect the conservatism of the class is now given orgonizohonul
; legmmcy. ~Th The necessary creative fenswon between the ful the

There is a growing-understanding in the 1.5. of the real difficulties we face in
worker recruitment and in the ttansformation of our group into a factor i in the Amencon working
closs. Comrades are looking for:answers to many difficult problems, problems that no oné hos all
the answers to. . The focus on recruiting "worker activists” is supposed to be the solution, or at
least the. first blg step fowords a solution. lts appeal kiex lies in its relative simplicityand'its



built-in explanation of : why establishing a solid working class base is too difficult for us and
must therefore be left to the "worker activists.” It is an appealing idea, but close examination
reveals it to be an appealing illusion, There is no quick and easy way to build a revolutionary

party.

~ The transformation of the |.5. will only be completed when there are large
numbers of active, new, worker members. A handful of "worker activists" will not accomplish
that change and it is ireesponsible of the supporters of the counter document to pretend that they
Wi”o



Initial Signers:

Mark (UAW #3) Detroit

Enid (UAW #51) Detroit

Joe (IBT) Detroit

Jane (UAW #51) Detroit

Cathy (IBT #243) Detroit
Steph (IBT #243) Detroit

Wendy (UAW #235) Detroit
George F. (CWA #1101) New York
Paul (APWU) Philadelphia



