Political Context of the IBT Contract Fight

' The 1976 bargaining round occurs at a peculiar moment in the unfolding
crisis of capitalism. It is a moment that offers opportunities to the
workers and bosses alike. For most industries profiks are up and a
recovery of perhaps a year and a half or more is in progress. For the
workers, still burning from ijflation and unemployment, it offers the
opportunity to catch up and maybe get a little ahead before the next
depression. For the workers it may be the last chance for a long time.

For the bosses it ias also a time %o catch up and get ahead. If high
profits can be maintained, investment and rationalization, they hope,
can underwrite a proloriged boom. This means that most industries will
be trying to cut labor costs, speed up work, eliminate :jobs. There is
every indication that the employers will not cnly resist significant
settlements in 1976, but they will have demands of théir own.: -

For the first time in years, the rubber rotilenint promises a
fairly serious confrontation between the employers and the union. There
are even signs that the traditionally polite relationship wetween the
UAW and the big three may be fraying at the edges. :

In the MFA negotiations the bosses are taking a hara line for the
first time in years. It is clear they want to rationalize vtheir indus- °
try. Working conditions and health and safety standards are the price
the workers are being asked to pay for high profits in trucking.

(The latest word i&n the IBT talks is that they are suspended until
March 15 or 16, The employers seem to be stonewalling it on the issue
of a Wednesday/Sunday work week which would mean more flexible-~-for ‘
them--bidding and elimination of premium pay for weekends and the issue
of 48 hour:layovers for:road drivers which are guaranteed in some
supplements.) The MFA will set the pattern for all subsequent contracts.
Not only will it set wages, but even more imporiant, it will determine
to. some extent how bold and aggressive other employers will be. If the
mighty IBT can be forced to its knees, other employers will be inspired-
to do .the same, ‘ ‘ o

..In 1976 the union leaders and rank and file are not the only actio
in the field. The employers are no longer taking their traditionally
passive and resistive role. They are to a greater extent than usual
the aggressor. This alters the situation in which the main potential
pressure .on the union leadership is the rank and file. Today the union
%gidership is caught between two forces--the employers and the rank and

1le, ’ .

For the IBT §his pattern of employer aggression has already been
set by EPS. UPS has been able to consistently route the union over
the past few years. But it has been able to do so because it stood in
a relationship that was the reverse of the traditional IBT-employer
pattern. In freight and elsewhere, the IBT has u2cn2 the big union deal
ing with a large number of relatively smail empioyers. That was certainly
the case when freight was organized and major regional contracts :
-imposed on the eniployers. UPS, on the other hand, iz a large national
oorporation that has had to face only regional or local unions. Its
strategy was to pick off the weak areas and move on. It worked,

No doubt the freight bosses have been incpired dy UPS's successes.
While they cannot imitate the UPS strategy, they have decided to face
the IBT with a mational assault. Their demands would move freight some
ways towards the UPS relationship to labor. iIf the freight bosses make
any sort of headway in this respect, UPS will, of course, be even more
bold that usual ih its demands in the contract expiring just after
the MFA. It is not just the wage pattern that links the IMFA and UPS
contracts. It is the level of aggression by the employers. The fights .



in freight and UPS are intimately linked.for both the bosses and the
workers.
.+ - -.The empl yers offensive in trucklng and its pattern tells us much
about what TDC-.and. UPSurge must become in the next few weeks. The
obstinence of the freight employers creates a situation we did not
expect. The employers seem to have caught the IBT leadership off
balance causing both some re-shuffling at the top and a change in the .
previous no strike position. Mo doubt Fitz and friends are no more
enthusiastic about a strike than before, but now they are forced to
"leak” some.strike talk. While it’ &s doubtful that Fitz will call or
lead a strike.on his own initiative, it cannot be ruled out that the
employers’ may provoke one. It cannot even be excluded that the . . e
employers mayfwant to. provote a strike in the hopes that it will shake
up the union in: one way or another. Fitz, for his part in such a .
situation, . may toélerate disorganized strlkes or selective strikes in
the hopes it will let off steam or demoralize the ranks. i

JDC .and UPSurge have said that to make a breakiuirough in their. _
contracts. Teamsters would have to strike. Under the new circumnstance
the question ¢f a strike becomes even more urgent. First of all, §t
may be a situation in which a strike is needed--objcctively--just to
defend existing standards if the employers have really cc~ided to get
tough, Under that circumnstance, even Fitz might be forced to call
some sort of strike--perhps a selective one. Under somewhat less, but
still severe pressure from the employers, Fitz may tolerate a strike.
In that circumnstance the questlon of rank and file strike preparations
are even more crucial. Even in a situation where Fitz opposes any
form of ‘strike, a tough stance by the employers or even lack of.
significant motion by the union may produce wildecats or at least
strike sentiment on a mass scale. Again, rank and file preparation is
essemitial.

TDC and UPSurﬁe, of course, are not just commentators on this shlft-
in .g situation. *he very fact of building interest and pressure around’
the contracts makes them(us) actors in the field. For Fitz and pals
we are at least a big head ache and probably a real pressure on.events.
(We are also. gettlng rumors out of” Chlcago from some fairly solid
sources that rank and file activity is belng taken sériously by the
negotiatiors. The LA office workers petition and TDC wére both reported
to be of mmmEzExrx active 1nterest to the negotiators on both s1des.)

A sharp bargaining situation is almost certain to produce massive
concern over the contract and probably large scale strike sentiment.
TDC and UPSurge are helning to create and organize that sentiment. . .

At the moment(late Tebruary) TOC is at a plateau. Its organization
has grown. through extension and continues to do so to some degree. In
areas where IDC is older, it'has tended to decline somewhat. The’ current
situation in TOC is above all the result of the fact that there is not’
yet massive mXxkkmxmErximmrx interest in the contrsact, much less ;
mass strike sentlment (Though this situation may change rapidly and
there are already signe that it has. Reports from Detroit and LA indicate
that shifts of sentiment around the contract and towards a strike are
real and growing. People should keep us informed on these shifts
because: they are hard to gauge ‘accurately natlonw1de, but are xh=
essential in planning the struggle at this point.) CONVOY, liarch 13,
barn. organ1z1ng, and the continued message that we are “"ready to strike”
all. point. 3x to preparatlons for the 1ast weeks before the contract
at which time mass 1nterest should materlallze and TDC become a mass
movement,

In the SLtuatlon descrlbed above this means whentehr we say it or
not, that we are leading and preparing to lead a movement up to the
brink of a possible strike situation. Our organizing is a pressure
that tends to maximize the possibilities of a strike. As we have said,



the employers may wish to provoke a strike for their own reasons,

Fitz may tolerate dlsorganlzed—-or what he believes to be disorganized--
strike sentiment and action, and in fact circumnstances we are helplng
to create may make a strike inevitable.

Under these circumnstances, TDC and UPSurge have no choice but to
make explicit to the workers we are agitating the need to prepare
organizationally, personally, and politically for a strike of one
kind or another. We cannot lead neonle to the brink ummrepared.

We cannot assume that an organization built with the idea of belng a
pressure groun and not aware of any responsibility for strike
prenaratlon can, in fact, carry peonle .through a strike.

At each and every level of TDC and UPSurge organization we: must
be clear about the purmoses of that organization. ﬁhey can be
outlined as follows:

Natlonal: 1) To provide nolitical and tactical leadership and dlrectlon.
i.e., the plan for the contract camnaign, the political context ‘in
which the contract fight occurs, tactical suggestions, clear statements
on what lles ahead 1nclud1n a possible strike.
& ZgTo help local TDC or UPSurge groups get organized.
3)To provide national communlcatlons and information through
CONVOY, UPSurge, and internal bulletlns.
Chapter:i)Coordlnate contract campaign locally, get petitions, collect
money;, - etc.
2)Distribute papers throughout the c1ty, and collect for them.
3)Fund Raise ,
U)Bulld ilarch 13
5YPrepare to co-ordinate city wide strike action.
Barn or Hubsl Keep workers informed of events and plans.
2)Distribute papers to workers and collect money
E)Qniinxxxmnmxx Hold meetings
JAct as a shop floor groun, maybe put out a newsletter.
5)Prepare the workers for barn action, picket lines, etc.
Keep in touch with city-wide group, telephone chains, etc.

Every level of ‘DC and UPSurge has several purposes, but one of
them must become strike prenaration. Under the different vnossible
circumnstances the workers may need to be nrenared for defensive
acgions or to take the initiative. In any case, organizational prepara-
tions are essential. How do we do that anc¢ what is the timing? -

For now, the political motivation for beginning strike prenaration
axe is largely defensive. That isg, we know the employers are getting
tough; we know there is always the possibility of wildcats; and we -
know that IDC and UPSurge militants may be victimized. In all cases we
need to be ready to act. A disorganized situation like 1970 is the worst
possible one, ilie can avoid it by being prepared. :

The first step in strike preparatlon. whether it is us speaking to
TDC activists or them spneaking to their fellow workers, is political.

Wle need to warn people of the situation and convince them that like it
or not, they had better get organized for April 1(or liay 1 for Central"
States UPS).

The next steps are those people should be taking anyway. That
is, setting up city wide and barn organizations on a more solid basis.
This means effective CONVOY and UPSurge distribution. It means having
a steering committee that represents the biggest, most important barns,
a committee that is motivated by the nossibility of a strike and the
need for the biggest to take the lead. It means local meetings, after
the initial meeting, that are commosed of grouns from the bigger o
barns, who in turn represent something back in their barn., The local



meetings should be largely concerned with the business of TDC and
-UPSurget paper distribution, fund raising, preparation for lMarch 13,

and. establishhbng solid contact with the TOCers or UP8ers in each barn

or hudb. This network of contacts; however, mannot be seen as just a
routine thing. There must be a sense of urgency about what is being cone.
That means, among other things, that the network must be understood to
be the co-ordinating mechanism in the event of a strike. It is the
netowrk that the local ‘steerinz committee is nlugged into so that it
could co-ordinate strike act1v1yy

The next sten begins just after the 13th. With two weeks to go those
organizational stens neeced to null off a strike, hold one together,
and if necessary, end one, muast be set un. This means things like _
nhone chains, plans for flying nickets, cecisions about whlch barns to
nicket first, or hos to get heln to neonle forcecd out on strike by their
employers, contingency plans for the various situations, even plans on
.whether or not, when or how to wildcat. At the national level it means‘
‘re- gearlnv the office to become a strike co-ordination ‘ce ter. =

" It is not the purpose of this document to outline actual preparations.
Its purpose is to point out that the situation no longer allows us to
be vague on the ‘gquestion of a strike.

The relationship between freight and uPS employers offensive
means greater coordination and cooperation between UBSurge and TDC
than has been the case. In very vnractical terms we need to be clear:
that a strike in feeight that lasté any time will bring UPS to a
near halt. Feeder drivers will not run if the freight strike is
effective and within days, workers in the hubs will be without work. If
UPS workers respond passively to this situation they will be cutting
their own throats. For one thing, we must realize that if UPSers are
forced out of work' only three weeks before their wwn strike, there will
be a big dent in strike sentiment, peonle will be hesitant to go out
twice in one month. If on the other hand they are drawn into the strike
on the basis of understanding the significance of the freight strike,
they may view the freight strike as a rehersal. What hanpens is
largely up to us.,

In this content. the 13th becomes extrenely imnortant. Freight/UPS
unity is a major theme of the ilarch 13 rallies and can effect people's
consciousness about the situation they all face in April. Additionally,
the line c¢arried in UPSurge, which will reach the majority of those
effected by an April strike is crucial. By the middle of ApxiX,llarch,
UPSurge will have to begin explaining in some detail what a strike
in freight will mean for UPSers and why they should sunport it.

At this point, there is a good deal of unreality in the views held
by a lot of UPSurge and TOC activists. UPSurge neople, for example
Vince, talk about a UPS strike without mentioningz the pmERIRIXIXIRRXX
possible effects of a freight strike. TDCers often speak about our
influence on the situation ®mr as though we were the only force in the
field, i.e., we pressure a lot and that moves Fitz. TDCerc have not,
for the most part, internalized the fact that the emnloyers are out for
blood anc that a mere nressure group is not enough in this case. We
have a responsibllity to explain the nossibilities and nitfalls in the
situation, Part of building a sense of urgency among TiLC and UPSurge
activists is winning them over to,an understanding of the content of
that urgency--above all the employers offensive and the possibility that
we face a strike situation for which we are not yet prenared.

" Preparation and organization for a strike can turn the situation
around. Not only can it beat back the employer attack in the contract
talks, but it can turn their retireat into a route. This year the ranks
and the bosses are the major actors: We have got to do that mXfmex well.



liarch 13: In Case of an Farly sSettlement

While the bargaining situation as we know it would seem to rule but
an early settlement, we cannot afford to be caught unprepared.

As it stands now, the line for the liarch 13 rallies is a warning to
the employers and, by imnlication, the union that the ranks will not
stand for a defeat at the hands of the employers attack, will not ratify
any agreement that cdows not move toward the TOC demands, and that the
rank and file is prepared to back up this warning.

An announcement by the union of an early settlement, tentative
agreement, etc., is certain to confuse a lot of neonle and make others
feel complacent a out the 13th itself. For this reason it is crucial
that we nrenare JBC and UPSurge activists everywhere for this
situation: what toco and what to day?

If the 13th rallies continue to carry a general afkmxxaxdxamatiz
message after a dramatic change in the situation, they will only
contribute to the confusion. As §he situation changes the very nurmose
of the rallies must change. If any kind of tentative settlement is
announced we, and all the TDC/UPSurge neonle must ¥e ready to change
the rallies from general warning and nressure actions to_KICK OFF
RALLIES FOR A CONTRACT REJZCTION I.OVEIENT.

The calls, press statements, and sneeches will all need to be
changed, even at the very last minute to tell the world that these
mass actions will kick off the most aggressive rejection movement
the IBT has ever seen.

The line would have to say, depending on how mucli we know about the
settlement, that we know the employers have been on the offensive and
that any early settlement is certain to represent a surrender to their
attacks. Even in the face of a decent wage and COLa settlement, with
working conditions and other things kept in the dark, we state that we
smell a sell-out of our working conditions and safety stancdards. We
are organizing for rejection until we see & genuine progress on all
fronts...in writingl

We should be nrepared to put all this into literature on a moments
notice, so that the rallies can, in fact, be a kick off for a real
rejection movement.

Finally, we need to hodd firm to a no contract-no work policy.

This means oxly one thing to TNC/UPSurge: unless there is a duly
ratified contratt, ratified by a majority vote, on Anril 1, there will
be no work, We are still RTADY TO STRIKE.




