Dear TDC Activist,

We know that right now all of you ar2 busy ¢ 2iting yousr co-wrriters to turn down this thoroughly inadequate con-
tract. Through the etfiorts and crganization of TDC~what peopla like youiselves were able to do—we prevented this
contract from being even worse.

Formed on'y ast sunimer, 5 {10 was « Jule to L eaie eno igh pres, ye te  srce the fivst official natlonwide Teamster
strixe. The urion's top leadership, reluctant to co out, spoit most of it's tune organizing the strike znainst us. They
tried to get trucks rolling as scon as poss ble anu hulldezed us beck to work with nn ratified contract. TDC found the*
though we were strong enough to force the strike, wa did not have the org:- mza‘v ©1at strength to dlrect it or 2...urce
our full program onto it.

Eut this doss not tak o away tho mejor gains ths rank and file movement had mzdn in this fight. Wo now have some
basic organtzation, we have a network of miiitants natienwide, we have & solld mcans of communication--COVOY,
we hove Hnkad up activists wiitin somv of the malor fref at comeanies. ti shorg, v.o have the beginnings of a reza!
onga g ergerization (nat can conkitnus (e fight cegun tiis contract.

But a contract fight is not the same as the fight ahead of us. The employers’ attack on our living standards and
working conditions will continue every day, on the job and off. The failure of the Teamsters union to defend us e-
gainst this assauit will be felt in many ways not reiated to the contract.

The TDC was formed with a speclific goal in mind--to organize around this contrect. We can build on that base, but
we must give serious thought to the next steps. V/e will need to create a much more solidly organized, better financ-
ed group capable of ongoing vsork in a day to day effort on the local level, yet linked to a national Teamster-wide
movement to rebuild the union. We must bulld « raw group which goes keyond TDC and which can survive the long

. term task of serlously challengi:ig, and succesks’ flv datfantinn. tha prarant tander-hin ad 1ha IDT

The enclose~ - ... represents a perspective, program, and organizational plan for such a group—Teamsters

..4don, Teamsters for a Democratic Union--we don't aven have a name for it yet. This is not a final pro-

posal at all. 1t Is being circulated only among a few key TDC activists to read, think about, and coment on. it is not a
public document.

We would like you to think about this documerit seriously. We welcome your comments and eriticlams. Writo us at
TDC, P.O. Box §3133, Clcveland, Ohlo 44198 or call (216)6410753. In fact, people from TDC may be calling you to
talk over your ideas about it. In scme cities we hup3 that pzople can visit with you and go over the plan in some detail.
We will be calling and visiting throughout the month of May.

Our'ldea is this: we want t~ discuss this documant as thoroughly as possible with people like yourseives who have
been active In TDC. Then we will call together a moeting In Cleveland on June 6 of those who are really Interested in
building an ongoing Teamster rank and file group. ‘We are hoping that anywhere from 30-50 pecple would be invoiv-
ed in this meeting. They would discuss, change, and finalize a document which could then be used as a call to found a
new national Teamster rank and file organization. A founding convention could ti::~ be held later in the summer,
probably late July or early Augu ... This ¢roup 'wou d be a working boy that would ba active in planning for the con-
vention wherg the actual organlzauon would be formed, it's administration and steering committes selected, and it's
wark begun.

Pleasa read this over with some care. Think about it carefully. Let us know what you think. ‘*/e will be in touch with
_ you about vour ideas and recommendations. B
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PERSPECTIVE AND PROGRAM FOR AN ONGOING RANK AND FILE UNITED TEAMSTER ORGANIZATION
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RANK AND FILE POWER IS THE ANSWER

Today, rank and file Teamsters face a challenge and we have no choice but to take it up. The employers are attack-
ing our living standards and working conditions, and in the, face of this attack, our union leadership does NOTHING.
Those who ciaim to lead us are falling us. We~the rapk and file-must lead the fight to protect our jobs, our
conditions, and our rights . )

Most of us don’t know how, in the 1830’s, the Teamsters Unlon was bullt. It was done with a mass rank and file
movement that inspired tens of thousands of truck drivers who were dedicated to their union. They had a committee
of 100 rank and file Teamsters to lead the big strike of 1934. No clever bureaucrats or slick lawyers did it. Rank and
flie power did it}

But that union is no more. It has been taken over and turned into a sellout spineless organization run by and for the
power and profit of a few officials at the top. The union we, the membership, onces bulit has been destroyed. And the
union we do have will not, indeed it cannot, do the job. . : :

TODAY'S CHALLENGE

The economy is in a mess. Inflation and unemployment accompany recessions and recovery alike. The trucking
employers' profits are up--Barron’s projects en 8-10% growth rate for the industry In 1976-but our recently nag-
otiated COL formula will l2ave our buying power in 1873 still behind 1873. Tens of thousands of Teamsters are stiill’
out of work even though the industry I8 picking up steam. €

The trucking industry is no longer dominated by thousands of small outfits. As the big employers grow—through
mergers, changes of operations, consolidations, and take overs—thay cost us johs. Whan Spector bought Hennis,
they merged terminals In 23 cities and thre hundreds of Teamsters out of work. When Yeliow took over Republic, 230
Jobs were lost in Chicago alone. .

And those jobs that are not lost are madeo harder, The blg companies ‘‘streamliina’’ thelr operations by lowering
our working conditions. While they get fatter profits, we get ‘‘fiexible’’ work wesks, elimination of bid runs, more
c?SuaC:s, more unsafe equipment. They play one terminal or one area off against another to take away conditions
already won. & - :

In the freight industry, United Parcel Service Is the model. UPS squeezes every possibie drop of work out of its
60,000 Teamsters by semi-military regimentation. Big freight companies eye UPS® giant profits and are running to
{:lopy thelr labor practices. And UPS Is pushing even harder. It is now replacing all inside fuli-time workers with part-

-timers.

This aggressive employer assault will intensify in the next few years. Those of us who aren’t at the unempleyment
o{lncgo will!t be working for UPS-style outfits...unless we ORGANIZE TO STOP IT! Now! That Is what our movement is
all abou :

THE TEAMSTERS UNION: A DOG STORY

Not s0 many years ago our union was considered tough. When It barked, the employers jumped. But that old dog -
doesn’t bark anymore. It sleeps curlad up at the bottom of the employers’ bed. Top Teamster officlals make over
$100,000 a year and think and act like the employers and crooks they golf with. Thoy agree that the problems of the

‘employers, not thoss of the membership, are the important ones. They help the trucking industry out ail they can,
get paid handsomsily for it, and then comeé back and tell us it Is ali for our own good.

It Is Teamster officials who allow mergers and changes of operations that cost us jobs. it is Teamster officials who
let the companles re-write our contract through the grievance procedure. It is Toamster officlals who negotiate sub-
standard riders that force down our wages and conditions. 1t is Teamster officials who fail to protect drivers-who re-
fuse to drive unsafe equipment or dangerous overloads. {t is Teamster officlals who ignore the power of the rank and
file, but tell us to elect this or that politician through DRIVE If we ‘‘really want to get something done.”’ it is
Teamaster officials who brag of the growth of our union, but who do this only by organizing factory, office, and
government workers into sweetheart deals and sub-standard agresments, : S
““Now when the dog at the baottom of the employers’ bad barks, it is at us, not the companies. The Teamster lsader-
ship does not have the same interests as we do anymore. Those who now lead this unlon have proven their incom-
petence and cowardice towards controlling the employers. They use the power of the union ta intimidate and divide
us. They openly steal our money. They do not dafend us, but defend themselves against us. And with the employers
moving to cut us back, push us harder, and pay us less, we will have no choice but to fight back and defend curselves.
It I; ?i? tg the only peopis who have the need and the capabliity to wage that fight successfully-you and me—the rank
and file Teamster. : :

- TDC/UPSurge—-A 300D BEGINNING

For the first time in many years, a natlonal rank and file movement has emerged- in the Teamsters. We could no
fonger afford to sit back quietly and take it! That is why the TDC formed and grew into a natlonal force in just a few
months. That I3 why UPS workers now have a real movement going In UPSurge.

Wae were able to force Fitzsimmons to up his camands and we prevented a much worse sellout than was planned.
We forced the union to call the first national freight strike. We weren't able to hold people out natically egainst a
sellout, but we made a start at a national movernent that will be able to do just that. As Dusinsss Week magazine .
reported, ' -
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...the traditionally monolithic union must pay increasing attention to the dissident elements. The union has had
rebellious locals over the years, but any attempt to form a unionwide rebs! movement has had no more impact than
& butterfly alighting on a trailer truck. Now the union’s tight rein may be wearing thin. Two rank and file
groups, Teamsters for a Decent Contract and the affiliated UPSurge, an organization of United Parcel Service
workers, ware formed last summer and gathered enough support to force Fitzsimmons to take a harder fine in bar-
gaining...dissatisfaction with Fitzsimmons will continue to bubble up at freight terminals and In trucking barns
and probably cause probtems for the operators.
. Fitzsimmons knows this too. That is why he attacked us at all three meetings of local officials in Chicago before and
after the contract talks. A national campaign has been launched to attack the rank and fils movement. The Teamster
big shots know how important this movement is and how it cnuld end their whole game. So does the ATA. So does
UPS which has tried to intimidate and fire UPSurge. When Itcomes to fighting the rank and flle, the union and the
companies are In It togsther. : ‘ .

HOW WE WILL WIN

We must now take seriously the Job of rebullding that union we once had. This will mean solid organization and
ongoing work. It will mean a lot of responsibility on all our parts. But most Importantly, It wili mean a correct
strategy. The companiaes and the union officials will do everything in their power to confuse and derall our efforts.
We won't get where we want to go if we head up blind atieys or wander aimlessly down the wrong road. We musi re-
.- bulid the Teamsters union from the bottom up and it {s only rank end file power that can do it. Woe are the unien and
' we must democratically control it to serve cur needs.

It is a big job and tempting to try ghort cuts to this goal. People sometimes want a *‘savior’’ to do things for them. it
might be a new face in office who wili make things right. But it just doesn’t work that way. Many good guys have got-
ten into office, but they accomplish very little. Last year a reform siate won all the seats in Local 667, Memphis. Now
the president Is just another Fitzsimmons man. Once people get Into office they get a lot of pressure and a lot of un-
expected ‘‘opportunities.’’ Soma are corrupted. Some simply knuckle undar to very real pressure from above.

Ths only answer Is pressure from below--an active rank and fila movement that Is dedicated to a clear program,
holds I{’s lsaders razponsiie to it, and that advancas leadsrs as part of the movement to rebulld the unlon. We must
take union eloctions seriously, but the important point is not just winning the office, but in organizing the member-
{s‘?lp lto oontr!ol it's ofticers and electing officers with a serious commitrent to the movement which made their
iplection possible. ] . ., ' i

Others lock for thelr **savior’’ in judges or politicians who will *‘set things right’* for us. These efforts fail baecause -
judges and polliticians respond to power and pressure. They are not neutral. The TDC was party to a suit to win a
separate vote on our supplements. The suit was against the IBT, but there at the table was the head of the employers

- association. William Usery, the Secretary of Labor, sent a note supporting the IBT. Opposed to this unholy alliance of
the Teamsters union, the employers, and the government were seven rank and file Teamsters. No matter what the
merits of the case, we were bound to tose,

To win we had to have a strong enough and well organized enough force to convince the judge that it was wiser to
go against the union, the companies, and the government than against us. We can be that strong, but only if we sct-
ively orgenize and do not passively sit back and sxpect others to solve our probisms for us. Relying on the courts and
politiclans keeps us passive, dependent on ‘‘their’’ expertise, and forever fund raising for legal fees. Rank and file
power isn’t bullt that way. Of course, we may need to go to court sometimes to defend our movement, but we cannot
see court suits as the rnain way we will win gains and bulld our organized power. That will only happen in the day to
daystruggles on the job and within the union. L

These two strategies--electing some few good men o office and relying on the courts and politiclans--are blind
alleys that have led other rank and flle movements, like TURF, nowhere. We have to rely on the only person who
really has the interest and the need to rebuild our union: John or Mary Teamster!

A NEW KIND OF UNIONISM

What we need Is a new kind of unionism to meet today’s challenges. Rank and file unionism that fights for us, not
the companies. We have to start looking out for ourselves and begin to use the union to fight a successful battle
against the attacks of the trucking employers. . ‘

We nsed to tight on a local basls right In the worliplace. We must organize to make a dlifference. Winning smait
vicotories will be the best way to convince our fellow Teamsters that It pays to organize. We must fight to win grie-
vances locally by demanding better stewards and then backing them up on the job. We must elect our own BA's and
put the heat on them through publicity in local newsletters. We must link together sctive people In different term-
inals so we can become aware of problems as soon as possible and fight them together throughout the whole local. By
organizing we can make our locals more democratic. By organizing we can create beach heads of rank and file power.
But isolated these small pockets cannot survive.

We nead to organize within the major companies. Gains within one terminal or.local will be wiped out if we do not
spread them. The companies continually re-negotiate the contract to fower standards. By fighting throughout the
system, we aim to raise the standards to the highest level. When they plan a change of work rules, change of opera-
tions, or a merger, we need to be able to defend our jobs and rights at every affectcd terminal,

We need to organize nationally within the union. We need to link up our local chapters and active members across
the country. We must stand together on regional and national contracts and beat back efforts like the *‘flexible’” work

. week plans where playing us off agalnst one another I8 the major employer and union tactic.wWe wiil need to fight to-
- gether for democratic control of tha International, the chance to get rid of Fitzsimmons and his whole corrupt

machine. : .

Wae nead, above all, rank and file unity. Thay try to divide us between road and city, black and white, office and
dock, men and women, freight and UPS, truckers and other Teamsters who work in factories, food processing plants,
hospitals, etc. o N . R o

\Unity means an end to second class citizenship in this union for hundreds and thousands of Teamsters. Many
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Teamsters work for sub-standard wages In sweatshop condltions. Thelr focals are the least democratlc and most cor-
rupt. Their officers then vote in Fitzsimmons and Co. at the convention. We must encourage and support the rank

- and file of these locals to end second class citizenship in this union. Together, and only together, we can throw
Fitzsimmons and his friends out of office.

Unity means that we take up the fight to eliminate all forms of discrimination in our unlion and the industries it
organizes. We must back all efforts by women, blacks, and other minorities to overcome the conditions of low pay,
Job Insecurity, and crummy working conditions that come from past discrimination by the employers. This means
raising the sub-standard contracts up to the highest levels and it means breaking down the barriers to employment
and advancement in those relatively well off sectors of our union. We do this with the clear understanding that it is
;he!employers, not other Teamsters, who have been responagible for this discrimination and it is they who must pay

or it. ’ : .

. Unlty means that we stand against all victimizations and firings. It means wa stand agalnst any attempt by the
companies or the union oificials to dictate our policies or lcadership by singling out anyone's political views: Anyone
who red-baits divides and weakens our movement, Qur movement {3 open to rank and file Teamsters of any political
views so fong 23 they are ready to organize for our program and abide by the democratic decisions of our members.
Woe have periect confidsnce in the rank and file to make thelr own declaions and choose thelr own leaders. This is our
_\democracy, tcoortendoniedfos, . NN - , s

Urity means solidarity with the United \Fermworkers of America.: The Teamster big shots want to force thousands

of farmworkers Into tha Teamsters underiphonay, | sweatheart agreaments. This lines thair pocksts with dues money
and provides thern with more phoney loczals and votes to control us. The farmworkers are beating the growers and
Teamster goonsg with ‘aneg thing: rank and file power. They should be our allies. :

Woe stand for an all out {ight to win RANK AND FILE POWER! We must begin on the local fevel to bulld chapters
that work on a day-to-day basis and can challenge the do-nothing officials and get rid of them. We need rank and file
slates that will stand for our movement and fight for our full pregram. We nesd people willing to organize their local
as pait of this movament, as a imodel to others about how to rebuild the union. When we are abls to have whola locals
join the movement and link togather, we will be able to raily thousands and thousands of Teamsters in an all out fight
ito beat Fitzsimmons and hispals inthe ATA. | . .

" This Is a blg job, but for those of us watching cur jobs and conditlons balng eroded away, there is no choice. Itls a
matter of survival. We wiil rebulid the unlon to serve our nseds, or Increasinaly, we will become slaves to a
unlon/company machine that wili work us, use us up, animd throw us eway. THE CHOICE I8 OURS AND WE MUST

MAKE IT KOWI 3
OUR PROGRAM

. FOR A FIGHTING UNION *

1.All contracts to protect jobs and job security. For a shorter work week--32 for 40. Stop use of casuals. Stop loss of
_ lobs in mergers. For a lower pension age with full COL protection. Organize brokers under uniform conditions—stop
. hon-union brokers.

2.Fight for safe and decant working conditlons. End slavery for road men—voluntary dispatch after 40. Stop

_fiexible’ work week plans. Bring all conditlons up to the highest level. ) o o

-3.For a grisvance procadure that inciudos Innocent Until Proven Guilty and the Right to Strike at the Local Level.

FOR A DEMOCRATIC UHION

14, For direct election of all officers, from shop stewards and BA’s up to the Internatisnal General President. No officer
to recelve more than cne salary, or be pald more. than thosa he repressnts. No special pension plans. ’
5. Monthly moatings in all locals with full damoeratic rights. Right to vote on saparate supplements. Right to ratity
::mracts bagt maastings before returning to work(if on strike). Demiocratically controlied union publications that Inform

6 members, s & :

6.End political corruption that joins our unien with gangsters and rotten politicians. Use our union’s power with one

day strikes cnd othsr demonstrations for winning our rights In Congress or stopping anti-labor bilis. End all corrup-

.

tion In our pension funds. oy
FOR RANK AND FILE UNITY

7.End the sacond class citizenship of sweetheart locals. All contracts brought up to the highest fevels.

8.Make our union figiht for equaiity. Stop discrimination eosinst women, biacks, other minorities.

9.Support the United Farmworkes of America.Stop the raid by Teamster poons.

10.Build & natlonal rank and flie movement that will fight for this program. Re-build our unlon from the bottom up to

$erve our nesds. R
AN ORGANIZATIONAL PLAN

* |1"Wae should establish a national membsrship organization and hold a membership drive. Membership to be $5 per
. \year. All Teamsters, wives and/or husbands, are eligible to join. All have equal rights to attend meetings, run for
. \office, vote, etc. - - ,
2.We should build local chapters In cities or Individual local union jurisdictions with elacted steering committees to
organize them. Chapters should be active in local Issues, grievances, local contracts, and publish local newsletters
. or newspapers as crgans of the organization.’ : .

- 3.We should establish dlvisions for various companles and/or trade jurisdictions as part of the organization. For.



Instarics; UPSGgé would b&the UPS division of thie group.

. 4.There should be yearly national conventions where policles are discussed and set, and where a National Steering
Committee Is elected.

5.The National Steering Committee shall organize the group between coventlons, choose administrative officers,
direct national campaigns, and manage national finances.

6.All members,. chapters, anddivisions shall follow policies agreed to by the organization at it’s convention and
through it's steering committee. Thay may aiso set their own activities, projects, raise funds for their own divisions
ana chapters as long as they are In accord with the group ‘s overall policies

7.All officers and spokespersons for the group shall be responsible to the body that elected them. No one shall use
the organization for personal gain.

8.Members of the group who run for union office shall run as candidates of the organization dedlcated to building
rank and file power and supporting it's program.

9.A firm financial system must be werked out, with all finances accounted for in monthly reports. A ﬂnancié/rpledge
system shall provided funds in addition to those raised by the $5 mem barship tee.

10.A short, democratic constitution shall be drawn up based on these principles to guide the organization and make
sure it continues as a democratic rank and file movement.



