


EC Meetlng -- July 23, 1975

Present: GW, MD, GS, KM, MP
Also: JL

Item: Il_gglementation:

1. Responsibilities of NO persomnnel, Presentation Dy GWe
- 4 Ao -Pairving of NC members with EC members (covers

NC members and alternates)

BW-MD JF-GW = FH-JG KB-GS  SKJW
CW=dW MS~JW WL-MP ML-MP  BR-MD
DF-JG JN-GW EE-GS HK-KM  JL-GS
JT=JG EH-MD KP~-KM MF-MP  ML-KM

2. Busing. Presentation by MP., Fall busing plans: Detroit,

Loulsville and Philadelphia.
MOTIONS: All points PASSED

1.) Subcommittee of MD, MP JW to develop speclfilc plans for Detroit,

Iouisville end Fhilly.
2. ) Produce pamphlet on "Why Socialists Support Busing" and

bullding a defense,
3, ) General propaganda campalgn which the rest of the

organization will implement,
4,) Extra coverage in WP (Black Commission to help) JW, MD, MP to implement
_ (MP on pamphlet)

3« Presentation and Discussion on Red Tide by MP.
L. Branch reports by GW: New York, Pitts, Cleve., Brief report on
Indianapolis by MP,

5. Budget
MOTION: Budget on special projects for industrial fractions

expanded as per dlscusslon at Post-Conventlon NC. v PASSES

6. BResolutions tabled from the Convention.
A. Chicago: (1) 1In all action or interventionist campaigns

EC minutes and votes will be dischosed in the period of
evaluation. (2) All votes will be disclosed on
theoretical and political discussions.

MOTION; Beject, PASSES

B. MP Amendment on Branch leadershlp referred from Convention.
Referred to MP and KM for action.

T. Presentation by KM on Louisville, Future of WCP. GW to make assignments for
trips to Louis, and Chi.

MOTION: Nothing to happen to FH gets back. FPASSES

8. AFT Motion: Tabled to Industrial Commission (with MJ) and
brought back to EC wlith recommendation, PASSED

9. Integration of New worker members document and
presentation by GW, Document as amended circulated

in next National Report.



EC Meeting -- July 31, 1975

Present: GW, KM, GS, MP, MD
Also: JL

FEES s s o e __._Implementations o—

'W Py 5w
T. Portugal: CPresentation bfﬂcument and
Discussion. 2 parts: Current Crisi, Our strategy and

Intervention here,

MOTION:
1., Pact-sheet on Portugal to be sent to branches to aid

comrades in writing articles, etc, for bulletin
(withdrawn)

2. Write individual we know of and find what kind

of network we can sent ghings to. PASSES .

3. Draft an article for a r&f bulletin to be sent

to branches, and that 1t deal with question of SP and
the unlon bureaucracy. PASSES .
L, Ask comrades now to investigate within their unions
possibllity of sending delegation o Portugal (companies,
ie., with plants in Portugal) FAILS

5« DPolitical line of doccument be passed, and document
be sent out do branches. BRéendment: Move points

1-8; rest of document, plus stuff on Angola be rewritten
in light ‘Of  events which are sbout to take place., PASSED DF to implement,

2. Dealing with other Broups on the left, Presentation by

m.
MOTION: NO to send out speciflcs to branches on this
questionr, (the SL) PASSES DF to implement, Ask
Bob P (CL) to help.
JL to get out to branches,

FOTTON: 4. Our aim is to politically defend our work;
2. On implementation: refer to security commission
to come up with concrete plan for physical defense,
Amendment: Ask BA to write up thelr experiences for

the bulletin.
Amendment: All incidents of physical threats should be

reported to the EC. PASSES
3. Presentation and discusslon on Auto Fraction by MP,

k., Presentation by MP on the role of the Black Commission.

5. IBT repcrt end dlrcussion, KM, Our work on the contract
vas slovw in starting; moving well now. Number of rmnk and
file mil. 1tents involved continues to grow., Prospects look
g20d.

6., NC meetings.,

MOTION: No more MCts on 3-day weekends, traditional holldays
for workers and thelr families, FAIILS

MOTION: Postpone lsbor day NC 1 week ~- will be a & two-day/GW to get letter out, -

NC. PASSES
Postpone lebor day NC one month., FAILS



STEPS IN THE INTEGRATION OF NEW WORKER MEMBERS

1) All new members must have a clear understanding of what membership involves
before they actually join. All the responsibilities are laid out on the Joining
form attached., These are not a great burden, but they should be made clear and
concrete. The practise of comrades getting their membership responsibilities a
little at a time after joining must end. People should be approached with the
form early on, they will sign up by the third attempt.

2) All new members must be given responsibility for assignments as early as
possible., They uust be real assignments and even if they appear trivial must be
fully expalned so that comrades know why doing them will take us forward. The
area of work willl most often be an existing fraction. A worker Jjoining from out-
side that framework must be worked around immediately, and a clear perspective for
that work must be stated from the outset, only in rare cases will a new member

go 1lnto a fraction that has nothing to do with workplace.

3) Every new memwber must be assigned a more experienced one who has the respon-
sibllity for integrating them. Particularly this comrade will have to talk about
the internal workings of the group (often the biggest mystery to new members) and
talk politics on every level as much as possible., It remains a fact that the
majority of political education comes from informal raps. A social relationship
between the two can be extremely important, though friendship cannot be a substl-
tute for political development. The new member has to be consciously, soclally
integrated into the whole branch, there must »e the sort of functions at which
thls can happen.

L) &s early as possible workers have to be brought into the leadership. This does
not necessarily mean that this is stated openly by the branch to Be the lntention,
but it must coverty¥} happen. Workers Jjoin us because they are impressed with us,
It is natural that they often feel not good enough to give a lead. But we need

to take the lead they can give us. It is not a question of an option. The early
"granting of titles" should be avolded as this is often only the formal seal on

a general informal tendency to wrongly place,néw*members on a pedestal. ¥worker

5) All new members shoald be under discipline ©to regularly attend internal
political discussion groups. The groups should be small, but not one to one.

The other members of the class should also be new if possible., Until later in the
summer articles from Workers Power (N.B. talking about socialism) should be used
after that we wil. have the new Basic Education Programme. Our worker members will
often have to be encouraged to read, even news mags, papers and socialist novels
should be pushed delicately.

6) 4 way must be found to give all new members a sense of the national organisa
tion. Preferably thru visits to conferences, osher branches etc but also thru the
fraction bulletins, meeting national leaders etc. All new members should be
introduced to all the most impressive mewnbers of the branch and get a feel for other
areas of work.

T7) There will be no integration of workers without smeothly run child care and
an orlentation to the whole family. The nuclear family is not ideal but it is the
revolution rather IS which should destroy it.

8) The basic units of the organisation must be small, and therefore comfortable
to workers. In some cases this will mean down-grading the branch and up-grading
the fractions, bringing our politics and previous branch responsibilities into the
fractions. In other cases it will be necessary to split the branch into one or



more smaller branches which will not always be functionally or geographically based.

9) New members must be turned into recruiters immediately, they should see that
as their main Job. The danger of: losing members is greatest when they are the
newest members and don't feel responsible to someone else they have brought into IS,

10) All branch execs must go thru this check-list for every new membera and turn
it into a specific strategy for each individual. Even now our growth will not b

be so massive that this is impossible. They key for us is to keep the new recruits
we have. Any problems with even one new member must be reported to the NO as early
as possible; :

11) We must also develop ways in which‘the erganisatlon as a whole changes to be
havitable for workers, TrainingVand education must be redically revised. The
classes: must. teke the form of discussion groups with the teacher becoming the
leader and drawing in the day-to-day experiences of workers into the class.
Branch meetings must be organised well and efficiently and kept short (a maximum

of 2 hours) in which only those items which need to come up are brought up. If
there is no reason to hold a meeting, then one .should not be held - we must end

the practice of having meetings Jjust to have -them. Chéld care must be provided

for branch meetings. All political discussions at the meetings must proceed from
the comerete to the general. Mailiggs will also change. We must end the procedure
of sending out “unintelligible minutes. In their their place full reports by the
organizer(s) with calendars in which care is taken not to use shorthand IS terms
that only older members are famllisr with and understand. All documents must be
brief (500-1000 words) and to the point. Again care must be taken to avoid internal
IS terms., Socials, picnics etc can be important ways to integrate new members.

But in order to do this we must be certain that a social is the kind (i.4. time,
music, drinks, etc) that our new members and contacts want rather than what we think
they should want, =

12) As branches change and learn lessons about ‘the integration of new meﬁbers
and becoming habitable for workers, -the experience (both positive and negative)
must be written up for the national report. We all have a lot to learn, we must
learn it quickly, the lead must be given from all sections of the organisation.

GlennnW and Marilyn D for EC Aug 1, 1975

The following is a joining form which is to be reproduced by every branch and
used in the recruitment of new members. For security reasons, once the new member
has jolned they must be referred to only by first nate and the form should be
destroyed.

1/}/{" ./{_;
INTERNATIONAL SOCIALISTS i
Tagree with the political aims of the International Socialists;aad wish t01770t7l<

- beceme—a—membexr- and work under the direction of the organisation to assist in

building a workers revolutiomary party.

I agree to sell every edition of our newspaper, Workers Power, pay my
monthly dues which are worked out according to my income and attend the necessary
meetings of the branch, branch fractions, etc. . :

81gned 9605000080000 0000000800000000000080000 5 & B » date""“"."'!"



Important Notice to All Members
SPECIAL ATTENTION OF NC MEMBERS AND ALTERNATES

The next National Committee meeting will not now take place on the Labor day v
weekend as originally announced. It will be held instead one week later on Sat,,
Sept. 6th and Bunday, Sept. Tth. The EC felt that with two NC meetings schedulled ..
before Xmas 1t was not necessary to have a three day meeting for the September NC,
It was therefore unnecessary to hold the meeting on a holiday weekend, We will

also make every effort not to hold the November NC on the weekend of the Thankagiving
Hollday.

The provisional agenda is 1) Busing 2) Thé worker. membership campaign and weekly
WP 3) The contract campaigns and industrial work L) NC role and new sub-ctte
structures and 5) Sub-ctte meetings 6) Portugal.

There will be an organizers conference the day after the NC on.Mbnday, Septeﬂber&th.
Any organiser who may be unable to attend should inform the National Secretary 8
office as soon as possible.

National Secretary



I"STRICT REGRG-ANIZATION: THE DETROIT PLAN

Introduction :

Many of the older and larger branches are facing problems. These include the integration
of new members, especially worker and biack members, overseeing of numerous arsas of work,
development of new leadership. These problems are no surprise, because while we have been
changing many aspects of the organization during the turn the organization has been involved in,
very little has changed with regard to local organization of branches. The branches, especially
how they are organized, what they do and how edncation takes place is not very different than it
was two years ago. Thus the branches still reflect the IS of 1973 or earlier, while our work
and activity have deepened and changed substantially. It is clear if we are to continue these
changes in the organization, they must also be reflected in how the local units of the IS are
organized. On the other hand , we are still in a transitional period. The clzss struggle, our
intervention in it, and our leaderthip have not developed sufficiently that we can go directly to
the way the revolutionary party will organize its local work - around functional work units -
factory branches, plant cells, fractions. - '

The aim then is to find ways to reorganize the branches that reflecis the other changes
in the organization todzy - most importantly, an organization based upon activity and intervention,
as opposed to one based upon discussion of ideas. To accomplish th8s the political goals must
come first, Tkese goals are: To develop units which most quickly and effectively integrate
new worker and black members and trzin these new members, as well as clder comrades to
give leadership to the work and the organization. Involved in 2ll of this is changza that will
make the branches hzbitable for workers. These must be the geals of any reorganization. In
order to do this the units should be smail (10-15 members), have the responzibility for at
least one area cf work, take full responeibility for V/orkers Power in those areas, 25 weli
as recrultment and contact work, education and training, etc. The key is thct in 2 cmaller more
functional unit 2!l members of the branch or unit must feel collective resporsibility for all the
work, discussions of the work reguiarly must be concrete, political dizcussions must proceed
from the concrete to the general and not vice-versa as has been our practice all too often.
V/ith these goals in raind, the Detroit bra:ich has just gone from a single large brznch of approxi-
mately 40 members to three smaller ones x in a form of district orgenization. Bciow ia the
Detroit exec's propesal which pagssed unanimously at the last branch meeting (specific personnel
proposal deleted for security purposes). In reading it comrades shouid be careful to keep
in mind the political goals of the « reorganization. This structure wzs developed to meet the
needs and correct the specific problems of the Zetroit Branch. It should not be frilowed blindly
because the work and problems of branches vary greatly in this pericd, In some cz23e3 reorgehi-
zgtion may take place along the lines of upgrading the fractions, giving them 2 number of the
responsibilities that branches now have and downplaying the branch altogether. Oiher branches
will require some modification of the Cetroit plan. Lastly, these changes must be approached
with great flexibility and consideration to new problems that will inevitably arise.

Detroit Proposal
I, Gxtmx General proposal and motivation

The Detroit IS branch will be the first branch to be reorganized along district 1ines. The
current branch will be split into 3 branches, each with its own executive commitics and exec
convenor. Tho three exec convenors, plus the district organizer (the present brsach organizer)
will make up the diztrict committee. Each braach will have 12-13 memberz, w.!l meet bi-weekly
for no more thza 2 hours, and will be reaponsible for 3-4 specific areas of work, as well as for
contacts and recruitment from those areas, and Workers Power assignments, camapigrs for
branch members. The Listrict Committee and the District Organizer will be respensible for
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the genxral political work in the area, cowrdinsiion, biack work, public forums, and the womenfs
causus, which will remain district wide. Specifics of functioning will be taken up below.

The basic motivation for the new struciure is tow fold: 1) to make the branches more functional,
and 2) to aid in the integration and training, of new worker members as well as to develop the lead-
“ership tilents of existing membérs and new worker members, It is clsar that the old structure of
;one general branch is 'and has been for some time :vv<functional. The branch could neithier discuss
in any real way the work of its mermbers in the several aress they were involved in (and thus have
no B8 ability to in any way direct that work), nor could there be good political ciscussions of
general poltical issues. Cne reascn for this is simply size, and the presence of most of thé top
national leadexship 2t the mectings.,

But Rin truth, the morc basic reason is that while the organization has been changin g in its
orientation and perspectives (the kern to agitation, etc) the methods of functioning and organization
at the branch level have nct. This new structute, while sceming to be a radiczal change, is really
~ only a transitional form of stricturc o what will become in'the next year, the move away from
local organization of the IS baséd on geographical areas to loca! organization based on functional -
work units- (fractions, planis, {aetory branches, stc.) In many ways the area wide T _ etroit brahch
st 'reflected the discussion group orgonization of the pzst; which in s1! other means wé have been
moving away from. This curreni structure will begin to corret 'some of the broblems,’ and’ moét
importantly provlde an atmosphere and organization which can most quickly tegrate and train‘our
new worker members into the organization, anc ¢evelop them as leaders of tue IS at this time.
There will be problers to iron out, and questions whibn arise, all of which must be approached in
a flexible manner, Zelow are the specifics In termas of the different levels of organization as to
functions, responsibilities, etc. followed by the concrete proposal for the three branches in terms -
of personnel and areas of work,

2. Function and repoa:sibility of the branches and brarclh execs: A

As stated above, the tiree brauches will rmeetK every Z weeks for a mazimum of 2 hours each.
The primary purpose of the hranches is to train and integrate new members, and to develop general
poltical leaeersmp. e branches and execs will co this through having the mejor reSponhibxllty for
the areas of work 2esiined to therm, including the cevelopment of the -vork, recruitment to the I3
from the work, the use of Torkers Powed in the work, perspectives, etc. In acdition, each branch
will receive assignments frountie Kistrict Committee for opening up new areas of work, for example,
a new plant, or themajor responsibility for a natonal campaing, for cxample, the Post Cffice camp-
sign’ for ithe district: A typical branch meetin g agenca skould iook something like the folowing:

1) ‘Brief repotts from the mojor areas of work (ro more than 5 minutes, no discussion, factual
questions only) 29 minutes

2) Short discussion/repoxrt on sore aspect of business (Yiorkers Powerg contact work, etc.)

3) Cne HEEXI major poltical discussion or one of the folluming: a) one of the areas of work,
b) general poltical current issue, ¢j an article s Workers Power, and how to use it in the work, etc,

The role of the branch exec is to play t] e branch meetings, which would include having a gener-
al political uncerstanding of themajor arcas of work, the problems, perspectives, etc., and to make
decisions for the branch in between branch meetings. Franch execs will mect bi-weekly, on (EX
off weeks of branch meetings. Tach exec will kave a convenor, ;whose responisitlity will be to F3LX
plan the exec meectings, m small assignments for the exec, and coordinate the activities of the
exec. The exec onvanor wiil'also be a member of the I~ 26t Committce., Each exec will appoint

-
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a branch member to be responsible for collecting dues anc turning them over to the financial sec-
retary o the District. The exec convenors will also be responsible for giving reports from the
district committee to the exec and branch, as well as drawing up reports of branclL activities

for the cistrict mailing wiich will go out bb-weekly. For those branches whick have fractions wholly
in the branh, for example C¥/4 or IET, the execs will be responsbile for the local functioning of
the fraction, In the case of the UAW an¢ CLUV/ fractions which are district wide, the local fractions
wﬂl be responsible to the national fraction steering committeses, which will cooriiinate eith the
District Committee. throughit the Jistrict Orgacizer,

3. "'unction and responsibilities of the Tistrict Committee and Iistrict Crganizer:

The responsibility of the istrict Committee is to coordinate the different branches, provide
general overall poltical cirection for the branciies and the district specifically to ensure that the
black work is developed ;anc taken seriously by the braucies, to assign national campaigns to one
or more of the branches, anc to assign new areas of work to the branches to oper up. Cverall, it
is the responsibility of the Zistrict Committee anc the Tistrict Crganizer to ensu re that the new
structure works, to iron out the inevitable problems that will come up, etc. Tie Tistrict Crganizaer
will not be assigned to any one branch but will function as a member of all theee. The Crganizer
will attend as many branch meetings 8s possible in the beginning, as well as the-new branch execs
to asgist in setting up the rew forms. The Oistrict Committtee will appoint a financial secretary
for the, entire azeawho witl: l;qcelva the.dues collecteel from the branches to pay for supplies for
all of the branch es, rent on the office, phones, anc oti:er bills, The Cistrict Committee will also
appoint a District Secretary w‘xo will put out the district bi~weekly mailings which will include a
Cistrict Crganizwy's report, a calendar of all cistrict anc branch events, and reports from the
exec convenors Bof the branches. These last siould be put on stencil by tie exec convenors and
turned into the Zistrict Secretary in that form.

The Yomern's Caucus will be dlstrict wdde, and will continue to alive its own steering commi-
ttee which will coordinate the activities of the caucus with the Jistrict Organizer and the listrict
Commlttee as it pareviously dic with the branch: exec and organizer, '

Public forums will be cistrict wide, and will be kuilt By all of the branches. =ranches will
be encouraged to set up thelr own small events of a political and social nature as well.

4. Areas of Work b y Sranch:
Eranch #1 will be responsible for two Chrysler UA'7 locals anc CWA; Eranch #2 will be res-

péhsible for three Gneral Motors UAW locals anc the Fed Tide. Eranch #3 will be responsible
for 3 Chrysler UAYV! locals ard the IET,



THE CRISIS IN PORTUGAL AND OUR RESPONSE DF

(The ana;ysis and line of this repprt was discussed and adopted by EC
meeting of 7/31).

l.The current political situation in Portugal is extremely explosive, even more
so than is indicated in most newspa_er reports. This ls so on at least two '
counts: first, the presenr crisis is being played out against the backdrop of a
frightemring economic crisis., Second, perha ps more important,we have a situation
where none of the major contending forces within the existing political structure
up to now has been rble to establish itself as dominant. None has been able to
take decisive initiative and hold it - though in the past months several have
tried. We must describe this and explain why it has happened.

2.Even before the current showdown, the crisis in Portugal has been extremely
protracted. A pre-revolutionary situation of a more or less classic type
developed almost immediately after the April !74 coup: now 15 months ago.

The major political representatlves of big ﬁ capital were forwed out of power
last September, and since March '75 big capital itself is being slowly strangled.
The length of the crisis in itself is extraordinary.

In part, the incredibly fluid situation is a resilt of the fact that big
capita} in Portugal has virtually no credible political exprrssion or organizing
centeryIt is of course true that there is a pro-capitalist, pro-West, pro-NATO
force in the SP/PPD axis (the Socialist Party and Popular DEmocratic Party).
But these parties are appgfently more representative (certainly more subject to
the dictates) of western European capital than of the Portuguese monopolies
directly, The latter staked their future on Spinola, whose organization -~
along with such other right-wing forces as the Christian Democrats, Social
Democratic Center, etc.) has been broken., So while the J SP and PPD are the
"last best hope" of counterrevolution at this stage, this appears to depend
on their ties to an external force, the western European ruling classes, who
haven't et determined for themselves when or on what ground to strike, The
situation inside Portugal has created a very great breathing space for other
‘forces to assert themselves. One by one they have attempted to take the initia-
tive - and apparently failed. ;

3.For a period of several monthh it appeared to us that the force in the best
position to drive for power was thePortuguese Communist Party. We are all
familiar with its tremendous growth, its disciplined apparatus, its exception-
ally clear understanding of the dynamic of the Armed Forces Movement and the
totally class-consciousStalinism of its leadsership. In the period when things
were most open, when working class institutions were organizing above ggound
for the first time in 50 years, the CP was there to seize every opportunity.
It rooted itself in the unions, local councils, the media. Well before the coup
it was penetrating the Army. With its strong anti-monopoly line it cut most

of the ground from under the feet of the revolutionary left (at that time our
comrades, the PRP-BR consisted of only 50 people and no one had thought of
workers' councils). Along with developing a huge militant industrial base the
CP proved to the military its ability and willingness to exercise discipline
and organize strikebreaking against "irresponsible" strikes. One result was
the strongly MFA-backed "trade union unity" law which created a single trade
union federation, Intersindical, under CP control.

Of course, it was neverf the conception of the CP that it could take power
without allies, without some social force outside its own immediate membership
and apparatus. (This was true even in East Europe - a thousand times more true
in Portugal, with no Red Army to enforce the takeover!)., That force was the
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petit bourgels offilcer corps of the MFA, and the corresponding layers of the xmg
population as a whole from which that corps was conscripted. This includes

types like civil servants, lower-level techniciams, etc. who had no future

in a soclety beilng ruined by the policies of big capital, The MFA was clearly
the organized, dynamic expression of the politival and social ferment going

on in those layers of society. The CP's most spectacular gains were mede at
moments of crisis when it could come to the aid of its MFA allies - the street ¥
barricades of September 7L, the mobilization of the bank clerks following

" March 11, etc. The massive mationalizations following Match 11, a month or

more before# the April 25 elections, dramatically strengthened the position

of the CP as well. It meant the most active elements in the MFA regime had
broken their ties to big capital - an almost,if not quite, irreversible pro-
cess, The CP itself was never more than a junior partner in the coalition
government with the officers - but its strength lay in its soclal program,

its proven loyalty to the MFA and its confldence that the direction of the
crisis would be to force theArmy to strike out on the road to some form of
bureaucratic collectivism.,

Yet the fact is that in the last two months the CP's drive toward power
has been blunted, possibl}y derailed. That does not mean it is permanently off
the agenda. Certainly it is not becalime the CP has determined to shift Bears
and throw its weight into the scales to save capitalism in Portugal (e.g.
because it is committed to "not upsetting detente" as some of the Trotskylst
press has suggested). Rather, something far more complex has occurred within
the dynamic in Portugal that has thrown the CP into a far more difficult posi-
tion. In part - but only in part - this resulted from & mobilization on the
right that showed, in many parte of the country, pro-capitalist forces to still
be quite strong. But it also reflects ‘some volatile developments in the Portu-
guese working class.

4 ,One element in this had to be the election results for the Constituent Assembly
in April. iside from theSP getting 38% and the PPD 26% of the vdte, they
revealed that the actual solid base of theCommunist Party - and even more
importan},its allies in the MFA itself - was very thin. At most l§¢ of the vote
went to 5¢ CP and allied splinter parties, with another 7% spoiled ballots.
This srtback was only partly mitiBated by the fact that the so-called "democratic'
parties, SP and PFP included, had signed a declaration xk turning theinr
own Constituent Assembly ff into a sandbox that would be a gig-leaf for
military rule. Even more than the bare percentages, the results showed two
things pretty dmematically: most of the petit-bourgeoi s suppart  the CP-hoped
for did not matetialize; and a very substantial sectlon of “the’working class
voted SP. Part of the explanation for this is certainly the-one given by~
<Sociallst Worker, a degree of demoralization resulting from the failure of
the CP tc to provide consistent militant leadeeship. But what SW totally" ignored
- is the extent to which this vote represented antl-Stalinism &5 well as reformist
"illusions. At a time when the workers! councils had not yet emerged ds a
clear revolutionary alternative to Stalinism as wrll aé'capitalism, a ‘good
deal of this sentlment, some of &t revolutionary, clearly dhannelled into the
- 8P.

It goes without saying that bourgeois elmtions in this kind of situation
hardly ddcide who holds power. But the political impact of the results, com=
bined with some well-timed economic pressure from the Common Market, etc.,
seemed to gove new backbone to the "moderate" bloe within the MFA. What this
bloc stood for in programmatic terms is not very clear. But.at any rate
tensions betwedn the SP and@ CP clearly increased within the MFA, as well as
betweer the two parties themselves, -
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There is at least one other factor, In a situation of growing instebililty,
there were some crucial events whose timing was not controlleffl by the CP, and
"which brought into motion some forces not jied to the CP. It appears that one
of these was the seizure of the Socialist Party - controlled newspaper Republica.

5.Thbre is no question that the seizure ofRepublica coincided with the direction
in which the CP and its allies in the MFA were moving. If nothing else, the
election resulys created a situation in which the fortunes of the CP were

even more closely tied to military rute., Republica was criticlzing, increasingly
directly, many of the MFA's polici s and in particular the political influence
of the CP, It is almost certainly that at some not too distant point an official-
ly inspired cmackdown would have occurred - that is shown if nothing else by

by the tbtal support given by the CP to the takeover within days after it
started. The resignatiom of CP journalists on the staff may even indicate

that something of the sort was in preparation. But the actual circumstances

of the takeover brought in forces not ¢ subject to directCP control.

Various accounts now agree that the actiial takeover was triggered by
militants of UDP - one of the Maoist groups. (Whether it recelved some un-
official government sponsorship seems impossible to dedermine, though it's
certainly possible). UDP reacted after Republica printed stories exppsing
the fact that Chairman Mao himself is taking a pro-SP, pro-NATO as opposed
to pro-CP or pro-MFi line on Portugal! But this, if anything is secondary.
More important is the fact that once underway bhe seige of Republica recelved
its backbone from troops under the command of COPCON, of which more below,
Whether COPCON was acting on its own initiative or on officlal orderg we
do not know. But in any case it brought into thestruggle a force which has
been associated with the extreme left and which certainly is not under the
control of the CP (it is also not under the control of the MFA leadership,
or for that matter of the workers).

This factor gave rhe takeover both more muscle and more prestige. It
is pretty clearly the factor that brcught our comrades in Portugal, the
PRB-BR, and following their lead the ISEB, to come out in support of the
‘takeover, :

The seizure of Republica was unquestionably a blatant act of censorship
against the working class press., But it opened the floodgates of a far ddeper
political struggle. The circumstances of its timing brought out a massive
response within the middle class, petit bourgeoisie and (we believe) large
sections of the working class as wetl, againsd the government and theCp. It
was the flash point that unlrashed a series of events that the CP and govern-
ment could not control and which in fact brought down the coalition govern-
ment completely. What happemed, roughly, was that as events got out of control
almost totally, two forces emerged on the offensive at once. One of these was
the Sowialist Party. The other Was COPCON, under the command of Carvalho.

6.In the rapid polarization of the last few weeks, one side has been represented
by the mobilizations under the hanner of the Socialist Party. These began of
course over the demand for the return of Republica to the control of its SP
publisher. However, as they were bound to do in any such situation, the

demands soon wernt beyond this limlted issue. As theSP gauged the extent and
milirancy aof its support - and the lrgitimacy it gainec from condiicting a
struggle which clearly lay within the stated aims of"the revolution”, and
which wide sections of the working class viewed as in fact a defense of the
revplution - the struggle became a showdown over the whole question of the
government,
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It is tempting to see in the SP mobilizations a more or less pure
case of counter~revolutionary organizing - to see it as an offenstve by the
bourgeoisie to put theConstituent Assembly In power and smash the workers!
councils, Certalnly the SP demonstrations opened up fantastic new perspectives
for the far right, who are now out smashing CP headquarters in northern y cities
and re-organizing inside the Army. However, while there's no doubt that the SP
would ultimately be the vehicle for exactly such a solution, that picture is too
simple. First of all, there is little evidence that anyonfe involved, including
the SP, actually takes theConstituent Assembly very seriously. Of course they
issue plenty of rhetoric about it - but the SP Has never disavowed or called for
annulling the agreement handing oger power to the military for the next five
years! Second, at their present level of development (unfortunately) the workers'
councils are at most an indirect threat to the SP; the real danger must appear to
them to come from the CP and the MFA Left (in fact, as part of their ammunition
against the CP the SP deputies are capable of making the most inspiring speeches
about the need to extend real workers' control, etc.). This suggests that what
the SP was aiming at 1s neilther putting the Constituent Assembly in power or
smashing the workers! councils - at least not directly. Rather, the SP understands
very clearly where the real power lies ~ within the Army. The SP appeared to want
to indure a solid "moderate" majority in the MFA council and to reflet¢t this
with pro-SP officerd and SP ministers in the government. In the last phase
before the set-up of the three-man junta this took the form of pressure for the
removal of CP-supporter Premier Goncalves,

' Hovwever we Jjudge the details, it . is evident that the SP took advantage of
‘favorable timing to seize the initiative. It left the government at the moment
when it was assured of the greatest popular support for such a move. It
mobilized a series of demonstrations to try to prove it must be recognized

as. the leading political force in Portugal. And jt. failed.

It dddn't fail completely, of course, The SP proved and solidified its
base., It showed that base to be a more than credible striking force, although
it's probably unarmed and unstable. I% showed it can unleash forces far to its
right which are a real threat to the regime, and demonstrated to its NATO
masters that there are allies for the West who are able to mobilize in Portugal,
But it didn't get what it wanted - pushing the CP/MFA Left out of their command-
ing positions. It dddn't get the symbolic y{¢¢ victory of the return of its
‘paper, a concession which the government recognized very early on it couldn't
affird to make. The SP offensive was blunted, not only because of the continuing
strength of the CP and its allies, but partly because there was another force
in the field at the other extreme: COPCON.

T. COPCON is the section of the Army under the command of General Saraivo Otelo
de Carvalho. It 1s responsible for internal security, having originally been
set up for the purpose of dismantling counterrevolutionary organizations last
year. It is by far the most radical sector.of the Army at this point; its rank
and file is almost unquestionably revolutlonary, and at least indirectly it
reflects the power of the revolutionary organizations of the working class,

the workers! councils, ‘ : . ;

COPCON representatives attended the conference in April which launched
the national movement 1o organize revolutionary workers' councils. COPCON's
relation to the revolutionary workers! demonstrations has generally been one
of toleration, if not support. (There is another side of the coin - according to
at least one rep ¢6rt COPCON forces clubbed workers at a metalworkers union i=m
meeting in Lisbon in May when they were vojping against a contract settlement).
It is evident that Carvalho has taken a friehdly stance toward the workers!
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councils and sees them.as a base for support outside the CP.

None of this should lead us to any illusions. COPCON is also the force
which jailed militants of the ultraleft MRPP. COPCON is a political machine
as well as a military unit; it has its own press releases, etx. and is quite
capable of supporting demonstrations calling for a government of reveolutionary
councils one day and denouncing the organizers as ultraleft adventurers the next.
Carvalho is a former Portuguese commander of psychological warfare in Gginea;
he has been exposed to and absorbed a lot of the ideology of Amilcar Cabral
(anti-working class to the core); he is not a babe in the woods and he's not

playing games,

About one thing CarvalBo has been consistent: he calls for a government

in which there wobld be no political parties, since they represent only

"sectarian" interests, but rather a form of direct military rule implemented

at the hase by neighborhood and workers' councils or committees. If this is
taken literally, it is of course reactionary. If parties wxmxx were in fact
banned from these committees there would be no workers' democracy at all - but
an unorganized base to be manipulated and intimidated. However, the slogan of
"councils without parties" has also been taised by the revolutionary left, and we
do not know exactly what its content has been. In any even}, this was the general
thrust of the counter-offensiWe which Carvalho launched in response to the SP.
Since it was clear with the resignation of the SP from the governmemt that
coaliti n government with civilian parties had collapsed, the MF2 High Council
of the Revolution actually went as far as announcing that a new government would
be formed in which political parties would be "by-passed" in favor of non-party
technicians and some kind of local committees (theCP was floating its own version
of this, based more on the Cuban Committees for the Defense of the Revolution).

The polarization between SP mobilizations on the one side, and the extreme
radicals on the other, represented by Carvalho and enjoying support from the
workers' councils, appeared to catch the CP in a pingers. fccording to a number
of reports CP industrial strength is declining - in terms of militancy it has lost
some ground to the revolutionary left, eleetorally it has lost support to the SP
in industrial areas. The emergence of a seriofs force on its left mm% cut the
CP's room for maneuver in that gkxe@#x direction. The crisis appeared to reach
iys height on the weekend of the monster SP rallies in Oporto and Lisbon. When
CP militants went into the highways to set up barricades to stop SP supporters,
COPCON troops stood by and watched 70,000 demonstrators sweep the barricades
aside and burn them. COPCON even stepped in as a kind of buffer to prevent any
effective CP retaliation. For a couple of days it even looked possible that, in
an incredible orgy of opportunism, the extreme anti-party elements in MFA %¢¢1¢
might bloc with the right to get rid of their common enemy, Premier Goncalves.

However, just as the CP and SP in turn had failed to establish effective
hegemony, Carvalho's drive also failed to put him in the driver's seat. The essen-
tial reason is that despite all talk of dissolving or "bypassing" parties, the
struggle between the parties goes on. The fight went on not just in the streets,
but in the Army. 1t coukd not be contained in either the 240O-man general council
or the ¢ High Council of the Revolution. As these elements continue to neutralize
each other, raising the threat of a collapse of the whole MFA structure, a
three-man junta was set up consisting of Goncalves, Costa Gomes (the pro-SP
president), and Carvalho. After two weeks this new committee had been unable to
set up a government or publish a platform. At this arrangement it is staggering
from day to day, its future survival very much in doubt.

8. It must be understood that.so far, the three-man setup does not seem to rep-
resent a "freezing" of the situation. If anything it is more volatile. The political
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base of support of this government is incredibly thin., Essentially it rests on
three forces: the Army, which came close to cracking up and may still do so;
the CP vwhich remaind disciplined and loyally pro-MF4i but is a minority party
now under violent attack; and at least to some flegree the workers' councils,
which are at present part of Carvalho s base. It is hard to see how this can
survive.

‘9« The description kkmx thus far is still incomplete. If left at the level of the
various currents which have been jockeying for power, it might appear to be a
seriés of maneuvers and poweyStruggles in which the working class were largely
absent., It must be understood that this ## is decisively not the case. The working
class has been a central actor in the crisis from the beginning. Its militancy
meant that capital could no longer get along paying starvation wages. It smashed/
the orwginal plans to keep Portugugse colonialism alive in Africa under Spinola.

Furthermore, 1t has been the tremendous power of the working class that has
prevented the crystalllzatlon of some type of repressive regime by the forces
that have been contending in the Army. The workers' councils, even in their so
far primitive stage, must be understood as having fantastic significance in
keeping the sittation open. While not yet a contender for power, they have helped
open up revolutionary perspectives in the Army. They have emerged as a revolutionary
force which prevented the CP from capturing the left. They have posed the potential
of an alternative against both the SP and CP. And, at least in their class direc-
tion, they represent the answer to the demagogic radicalism and inevitable
'trwachery of Carvalho, - . G

. It would be sectarian, howefer, to imagéne that the activity of the working

“class at this point is being expreseed only through the councils. They embrace

so far only a minority, in which our comrades of the ¥R® PRP-BR have the main
political influence. The% struggle for working class support goes on every XHRMX=E
minute outside the councils as well. The critical question of the revolution now
is whether the revolutlonary councils and the revolutionary party nucleus, the
PRP-BR, ¢am become the center of that struggle for the working class. That problem
is easy to state, but fantastically difficult to solve in practice. It is worth
repeating’ that this working class is the most revolutionary since Hungary; it

is looking for a ‘way forward and so far the councils have provided only part of
the an8wer. They are a fantastmcally important revolutionary minority, not yet a
'broad-based moaement.,

It is clear that strong links have been created between the councils and the
"COPCON forces -‘V noy just rank and file COPCON troops, but the leadership. In the
51tuat10n we believe these links have been tactlcally unavoidable., The workers®
councils could not have been built rapidly enough inﬂ any other way. But a high price .
is also being paid for this. It kept the workers' councils and the revolutionary left-
from coming out in support of a free working class press in theRepublica affair
(where COPCON was very active) and in fact pushed it onto the wrong side. This is
not by any means necesaarily fatal. But unless our estimate of what took place is
.drastically wrong, it would appear that a large and at least semi-revolutionary
.stratum of wprkers_was pushed away from the revolutionaries when this democratic
struggle flowed exclusively through the SP. The struggle Zmxx to free Republica
from military control kmm built the SP, whereas in fact the SP should have been
suppotted in that struggle precisely "as a rope supports a hanging man" - through a
‘revolutionary appeal to the working class section of its mass base. Some workers in
the Republica struggle may have seen the seizure as a blow for workers' management
or for jobs. But against those illusions stands the fact that tens of thousands of
-workers may have been driven to social democracy. .
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Such setbacks need not be blown out of proportion. They are inevitable in
a revolutionary working class where thére is no party to lead. They can be
overcome. But we cannot afford many more of them. :

“APPENDIX

(The following section was drafted following the EC .d¢iscussion to update the
report. At the time of the EC discussion the position of the three-man junta
was not yet clear. Thus what follows has not been discussed by the EC but rather
represents an extension of the thrust of the discussion. --DF).

At this writing (August 5) it does not appear that the three-man ruling
committee can survive. It can be seen as another attempt to construct a
"government of military unity", a coalition consisting of the political
leadership of the major tendencies which were threatening to blow apart all
the lower MFA councils. It may be the last such attempt - for if thls one col-
lapses, it is hard to see where the military can go unless one of the three
main forces is decisively defeated.

At this point, a raptd drift toward civil war, or another right-wing coup,
seems like a very real ppgg possibility. The demonstrations of the SP and FPD
are now open mobilizations of the right. The SP's demand has shifted td a
"government of national salvation" - which is always a code word for reaction -
and as their absolute minimal demand they want Goncalves and his supporters

purged. We have to understand that the pace of events is incredibly fast.
There is no question that CIA agents and money are involved to the hilt. The
mass right-wing demonstrations could provide a popular, "democratic" cover for
a right-wing uprising in the Army.

But the right has not struck yet. It isn't sure of victory, and a statement
from one of its officers explains why: "We could organize a coup, and we would
be successful, but it would result in violence that would be a disaster for the
Poptuguese people." This translates very simply into: a right-wing coup would
mean an explosive response from the working class. The right is still afraid of
"violence" which it couldn't control. A very large section of the Army is now
deeply penetrated by the revolutionary left. A right-wing coup is now one clear
option, but it would not simply be the one-sided bloodbath of Chile,

At the same time 1t is now clear that the three-man committee hasn't been
able to heal the spliys inside the regime itself. One day Carvalho was grinning
ear to ear with CP leader Cunhal at the Losbon airport. The next day he was reported
quarreling violently with Goncalves, Various combinations are possible. One,
curiously =rmgx enough, is that some formula might be found to allow for collab-
oration between the "moderate" officers and Carvalho, to force Goncalves out and
try to restore mxmasx their popularity through some new opportunist demagogye
So far Carvalho has remained more or less independent of both SP and CP camps.
But he cannot do so much longer. If the tide were running with the CP it's most
likely he would cast in his lot for Stalinism. But he has seemed to be testing which
way the wind was blowing.

It would appear that Carvalho is now the force which is being squeezed., That
means that the breathing space Rmixk for the workers' councils and our comrades is
rapidly closing down as well. If the military attempts to stabilise the situation
through the current three-man directorate, it is virtually certain that gaxk
Carvalho will be forced to bresk with and turn against them. No kind of junta can



-8 - PORTUGAL CRISIS/DF

be constructed if one of its elements has an independent base controlling
crucial factories and organizing demonstrations with revolutionary soldlers.

The tentative plcture emerging from this seems to be leading rapidly
toward either the brink of civil war, or an upheaval in the military whiwh
includes a ver sharp assault o the revolutionary councils. That attack
may be spearheaded by Carvalho himself. The decisive question is going to
be, in such a situation, exactly what the independent strength of the councils
is. It is a question of how rapidly they have been able to grow, and whether
the¥ are able to act independently of the military and COPCON when the need
arises. The situation is moving very fast and will probably be clearer within
a few more days. :




POST OFFICE CAMPAIGN REPORT

The most recent developments in the post office contract
settlement can be seen in this issue of Workers' Power.

The most important development. seems to be the face- sav1ng
campaign of the local presidents, led by Sombrotto and Biller-in New
York. Despite this wadespread opposition to the settlement, however,

"there is as yet not the slightest indication that anything at all
will come of this official vote no campaign.

All reports indicate that the rank and file, while sometimes .
angrey, is most often confused and demoralized. There is much disgust
with the settlement, but the action of the Jersey City workers is the
exception. At a meeting of the New York APWU, for example, 300
stewards voted (with only one against) to reject the contract offer,
but the mood of the stewards was reported as entirely passive. The
only report of action we have heard is of a demonstration against.
the settlement of Newark postal workers just this week. :

At this point, it is still too early for an overall summatlon
of the campaign. Some comrades are still very active, and in a few
places new contacts are still being made. Just this week, the LA
comrades held a very successful meeting, and as a result a petition
of mailhandlers is being prepared. Any comrades who work with
mailhandlers should contact the center for a copy of the petition.

Nevertheless, it should be clear that the campaign, despite the
official vote no movement, is nearly over. At this point, therefore,
the main task is to consolidate the work that has been done, and above
all to recruit the best contacts we work with. This must be the
major effort at this time. Any ongoing activity is dependent on
recruitment, Similarly, in ongoing postal activities, we must look
for those militants we can possibly:recruit, for if we fail in
recruitment we will have no basis for working with those militants
who are mainly interested in the contract ssues alone.

As of now, we work with groups in Louisville, Pittsburgh, LA,

New York and Philadelphia. In every case, the groups are extremely
weak. Nevertheless, each still shows great potential. 1In addition,
we have contacts in Chicago, Cleveland, Seattle, and the Bay Area.
And finally, outside of the branches, we have important contacts in
Jersey City, Cincinnati, and Washington.

If we are successful in holding these groups and contacts together,
if we can build them, and most imporsantly, if we can recruit a number
of postal workers (thus far we have recruited only one postal worker),
we can consider ongoing postal work, including a possible meeting
once the contract business is . entirely settled (now this, would probably
be in September}: -~In-the meéantime, where possible, we should continue
to be active where there is still .activity, that is, where there are
demonstrations, special contract meetings, and where we have groups,
of course.

In addition, we still plan to produce a Workers' Power pamphlet
summing up the campaigh, the contract, and the lessons. To do a
successful pamphlet, however, it is necessary that we have the help
and cooperation of all those comrades who have been involved in the
campaign. In every branch, someone must be assigned to sum up
the local campaign, and this must be sent to the center immediately.
At the same time, comrades should also gather information for the
pamphlet, in particular information that will be helpful in developing
a program for ongoing activity.



POSTAL CAMPAIGN REPORT (continued).

At this time, comrades should also spend time with those
contacts who are most familiar with the specifics of the speed-up in
the poat office. If we are successful in building a newtwork of rank
and file postal groups, it will be based upon our ability to actually
do scmething about this issue, including everything about Kokomo,
harassment, forced overtime and transfers, supervisaon, and any
work rules and standards changes. We need to know the exact specifics
of each case. The more detail the better. And, just as important,
we need to know actual examples of how the speed-up has been opposed,
in particular how it has been successfully opposed. Send all this
information to the center as quickly as possible.

We also need to know which national issues are most likely
to win a response from workers, especially those concerning the unions,
such as things involving union democracr, the national negotiations,
amalgamation, and so on.

We want to continue Workers' Power sales at the post offices
with this issue. For the next issue, we plan to have a national
leaflet, concluding the campaign. It would be best, and the leaflet
will call for this, if Workers' Power could continue to have a presence
at the post office, through inside sales. We want to ask buyers if
they are willing to take bundles of papers inside and sell them,
and of course we will want members and contacts to do this. We can
begin with this issue of the paper to do this, by asking interested
workers if they will consider doing this, or if they will kegin
with this issue. Comrades should remember that most branches will
not have the resources to continue selllng at the post office,
especially as there will be new campaigns. And.it would be a great
-l.oss:to not.take advantage of the readers we have developed in the
coursge of the campaign.

CW. August 5, 1975

ANNOUNCEMENT AITNOUNCEMENT ANNOUNCEMENT ANNOUNCEMENT ANNOUNCEMENT

IF ANYONE KNOWS THE WHEREABOUTS OF THE WORKERS POWER BANNER THAT
WAS HANGING ON STAGE AT THE IS CONVENTION, PLEASE . CONTACT THE NO OR
THE ST, LOUIS BRANCH, THEY WANT IT BACK!!



NATIONAL SECRELARY'S NOUES,

I am forced to admit that I didn'tv have the guts to let what follows
go under the name of a Natlonal Secretary's Report, it 1ls more a
1igt of things I have t©o brire to the attention of all cur members.
A proper report will appear in tlic nsxt issue afid this one should be
written off as a casualiiy of the uwnfortunate events which toock place
last week in Detrecitv. I am pleased to rsport that it was one of the
few things that suffercd ard that through=-out the emergency the vast
majority of the work went on as usual,

Firstly I would like to remind comrades of the centents of a letter

on security, etc that went out to the branches from this office

last week.. Cne copy went to every branch, with an instruection to
ensure that all membvers were aware of the contents. If you havn't meen
it please contact your branch orgeniser 1mncdaaﬁeld.

We now have limited facilities for conducting rescarch into unions,
companies, etc available to the branch end fractions, So lat us know
if we can give you any help. Don't all rush at once because the facll
-itles are 1limited.

The next NC will take viace on Aug 30th tc Sept iot and will probably
be followed by a “wo &xy organisers confercace, Details later. The
tentative date for the NC after that is scme tixzc bebtwesn The 27th
and 30th of Ncv ani wo have provislonal plzas for frastion meetings

in that period % While stlil on the subjeet of provizional dates
there 1s a pog m¢b¢1"tv thers will be industrlal mrtrrshnrs conference
/conferences cn tho Vebgi‘"c Doy wegkenl ornd thot Shs xonbership
campalgn nationszl rqlxj ®will taXke plase the =os waskead of Dec.
Please note that mozt of these dates are prcv;si:uu. cnd will be
confirmed later.

P

Members should bs aware that an exemenber ¢f cury ig provably an
agent of the Sparbaclst Leagr~, - 2z Dave B, of L.A. and should be
avoided - uke QLQVPrb131 plague., Whille cn the suv DJ”bu of sects. The
national offics should b lumedalsely informed {4F 1t hasn't besen
already) of any thweats o intimidatlon Prom She RU cr UILP,

I w1ll get ali the unplceassant Shings out of ths way TLIMX at one time,
30 next......uoney. The w“anoh:s ar er nenber to the
National office, though picasc es fo“ nembers
remaln $7-50, Membars at if it i1s possible.
T should algo repcit ca » income tax
rebatess. We »eceived cov % that came from well
wnder half of the comrades wWho 8t qenb us nothing
»oly in the
i LL_, and noods hole, Thacsze of you who
4 siether they might

2 o ded

!
ghould thlnk cgsin Loecauce Lhe Of"Q"L.wu LoT ¢u Low f
o

mlddle of the zummer 1ig :
sent us cash nizhit aoic uiuuﬂa tr gseg who &:un t o
do it now.

Comrades, othesr uhen thdse w0 are aliesady lun dlrsct touch with ne,

who are thirnking of woving to anothzsr oity shnould got on th this

office before moidne any final plians. We need vo hiwe o say in where

yowm go and uhCTG the orsonication wost nseds resources., Cortainly the

practise of negotiating inde pondaﬁou with the tra vﬂh of wour choice

must end. The genu‘ai Prezress os Lhe ovgann.abicq nd the specific
s

filgures on recrultment have continusd vo develop since tha convention,
Congratulations comrades....we will brirz ycou detalils laber.



