IBT? Structure end the MFA ﬁotea of present:tion at Portland
, IBT school 7/2 by DH 1976

The IBT is thelargest union in the US with over 2.1 million
members in over 9CO0 localse. Membership in the IBT is open
%0 anyone working under its jurisdiction, which covers "all
workers™, excert members of the CP and any non US cecitizen who
rafuses citizership.

A IBT loc&l must accept the transfer froia another local
of an IBT member who is now workimg under its Jurisdiction.
The locel must meet at least monthey, and it is abel to set
1ts own financigl levies and establish its own bylaws -
subject to approval b, the Intermational (Intl).

Local officers areelected to a min 3 yr and mex b yr term of
oftice, In oréer to run for office a member must be in
gocd-standing (paid dues by the end of each month) for

the previous 2 yrs. This means the rank and file (r&f)

have 1little direct cont#ol over officaers, HNominationms

for offices are .ade in nov or dec, at least 30 dgys prior to
ekoctions, Any unopposed incumbent need not é&tand for
slection again in order to retain theri opst., Election is
b seret ballot, with nc write-ins ellowed. Yinner is by

a sinple plurality. The lacal ofiicers form a 7 person
executive board of President, vice-president, recording
secretary, secretary treasurer, and 3 trustees. Their
meeting are closed to the membershlp except by invitation.
All sctions of the local exec arse subject to final approvel
by the Intl. This is all outlined in the Intl Constitutim
and gives the Intl exec board final say on gny question that
comeg up in gny shop o¥f local.

In order to receive strike benefite from the Intl
a strike must bte sanctioned. For a strike involving less
than 200 workers the Intl General Fresident musi authorize
the strike, over 200 the General exee¢ must sanction,
The Intl has the power to cut off psyment of strike benefits
when its decides the strike has gone on long enoughe Benefits
ere paid in af declared lockout. In odrer for a strike
vote to pass in a local 2/3 of thosc affected must vote for
ity and its takes 2/3's to reject an employers "final offer".
However g simple majority 1s all thct is necessary to ratify
g gsettlement. This aerangementmakes it much harder for
z local to buck the Intl than to let a bad settlement slide
byo.

revoke Or

The Intl retaines the power to zumymiexmf susgpend the
charter of any Local, as well as the power to ipmpose a
trusteeship or a receivership (or dictatorship by another
word) upon ang local. It is possible %® for any member of
the union to place charges against any other menbers far
violation of contraet, viclation of constitution, non=-loyalty

to the union, scabbing, etc.
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The Joint Council is the next largest unit in the IBT.
It aets to coordinate the activites of the various locale in any
one small geographical/irg:nneconomic region. The power of the
Joint Couneil (JC) is main'y political power, it has no real
bargaining power. It is the medisting body between Intl & local.

The Area Confrence is the real bargaining power, and
is financed 60/50 by the Intl and the locals under its
Jurisdiction, The Confrences are potentially a union within
the uni-n, that is could potentiplly shut down its area
if the Intl pulled some stunt. For this reason the Imk}
General President has the power to overide ar &pprove any and
all decisions of the Confrencse. There are 4 oonfrences:
Western 1s the strongest, Andy Anderson 1s its directors
encompasses the 11 western stetes & 3 western Canadian
prove, has some 260 local and 400,000 members ( all figures
fzxm from mid 60°'s)
Central has 13 midwest states & 2 central c¢znada, 295 locals
and 450,000 members $8fxim IL§ QHZ 1103 LI.have 70% of members
East has 16 atlantic stgtes & 2 eastern canada., 300 locals
and 560,000 members, 50% in NYC, KJ, PN
Southern has 9 states, 48 locals 90,000 members, is the weakest

The Convention is the highest bcdy of the IBTs It meats

every b yrs, a long enough time in between each to make it
very difficult for any r&f initive expecially since the

locel officers and BA's serve as the delegates to the conventim
In other words the delegate could be elected x 2 years prior

to the convention, before any convention guecstions had came

upe. The & Intl could also be sure that all attending have
alreadybecome part of the bureaucracy in one way or another,

The business of the convention is 1. electing Intl officers,

2. Amending the constitution, 31 hearing any appeals to the
decisions of the intl executive boarde.

ach JC, A%es confrence amnd state confrenct each get a delegate
to the comwention and all intel officers and ar ganizers
l;erve as delegates to all sessions but officer elections.

he actual business of the comvention is done tx in € cttes
which report to the conv-ntior 1 rules, 2 oredentisls, 3

officer report:, 4 resolution, 5 appeals, 6 constitution,

The latter ctte is the one with the most power and the one

Hoffa always sat on. All delegntes do Nt seyef on cttes, e&FOS
less than 100 delegatea’/ otte. :

To be a candida-.e for Intl office xmk a member must have

served at least 2 8. a8 a locgl officere
The Executive Board of the IBT Is the policy mazing body. It is

composed of 16 officems, geographicslly distributed so 6 from

East, 6 fronm Central, 3 from west, 1 from south,

The Cemsral President (Fitz) has alnost unrestricted operating
control of the union,(at some;125,000 plus expenses, of cour:ze).

The Secretary-tressurer has little power, is the top bookkeeper.
There are 13 vice-peesidents, the top 4 are appointec to position

of Confrence Director (\.estern director is Andy Anderson) These

4 along with GP and ST are full tiie Intl staff. The other 9

V~ps are responsible for all activities of the IBT inatke geograpicl;
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and can hire other v-ps as general orgfanizers. The Intl also
has a staff of people km who do research, pr, put out the
Teamster mmgszizs magazine etc. .

The llaster Freight Agrecment (i(FA)
The MFA directly covers % million teausters, and affects the
wages of hundreds of thousande more whose contracts are
negotiated after and follow the lead of the the lFA.
Local 81 in town is the [ FA local, meaning its officers hasve
more EmEX power relative to other locals as they are pluggcd
into a national hierarchyi(Jack Alexander is recordi:g-sec)
The Teamsters covered by the .FA are freight drivers and
vworkers directly involved in shipping freight,(dockworkers,
mechznics) Employers covered are common cerriers which are
ICC (Interstate conmerce commision, a YeReral agency) regulated.
Wwhat the .FA doces is to estcblish a national framework within
which to deal with national companies, and a national freight
industrye. +“het is contained %X in the main =smixuEX body of
the contrect x imxkhm are the rights of the union, whut the
scope of the agreement is, union recognition, dues check-off,
agency shop, rightsof the union to have stewards in workplace,
conduct 1limited union business on company property, the
seniorty system, grevience procedure, xm right to refuse to
opserate unsafe ecuipment, pay perionds, and other such
general releations between thc boss and workers, Hoviever the
on.y econonmic contemt of the main contract is coxt of living
clause,

All of the substantive economic agreements and working
conditions in specific as contained iA sup:.lements to the
the .FA., Each Confrence has 1ts own set of supglemcnts to the
«FAo These supplements are part of the national agreement
but mean that the actual content of the XAR iFA is different
for each region, but in esch the rights xmix of the union
dre the same, the general framecwork has been esteblished,
There are 4 main supplements in each region X (in order tax
of pumber of ® workers covered( l. pickup and delivery
covers dockworkers and hostlers and drivers oper:ting within a
50 mile radius of the jurisdictioh of each local 2. over the
road, &% 3, office, 4., garage and secivice station, iach of these
supplements differs mainly in exact amount of wage and workirg
conditions., <The grevience procadure and stewards, etc. are
bagically the same for all. All these W variations from
region to region indicate the ilFA is not a "best of all"pExxtkis
agreement. <These supplenrnts ere concessions to the industry.
There are a few local supplentns to the ilFAs 1. short haul
covering 9 coupanies 2.Produce and rrozen foodse 2 cos, £X 3,
Tanker and bulk commoditiecs - 7 co's. there is one agreement
for Xw Joint council 37, OR snd southern .A, vencouver etc. and
one agreemtn which coverc region of OR,WA,CAgULY NV,
There is also a local Draymnens agrecmaent, which is not iFA, it
covers Local 162, but it expires soon after the .lA does and
will take a lead from the .X¥A, (The terms pick-up and delivery,
local cartage, and draymen means essentilly the same thing) hkmim



