AN OPEN LETTER TO THE CONVENTION : FroM Davip MILLER

The decision of the EC to drop SFy BH and pM from its NC slate and the
political €rounds g€iven for that decision impose upon me the obliZation to
set the record straight on my political role in the HC. Unfortunately it
must take the form of this letter since illness prevents my attending the
canvention.

For some time it has been evident to a good many members of the NC that
the ZC is very unconfortable when a proposal of substance comes from the
ranks of the WC instead of from the EC itselfs i.e. fromn above, Un occasion
the \C has initiated a policy or reversed an EC policy. Such incidents are
considered by the EC as a 'defeat’ (for the entire NC and for the 1.5, =-
i.e.s» the EC seems at times to identify itself as the I.S.). The EC
minutes are replete with statements about the poory immature NC meetings.

A "good NC meeting” is one in which the EC has “carried” the WC on everything.
This EC attitude had crystallizedy even before the turns into an increasing
reluctance to tolerate “dissidents” or auestioning on the iC. (The three
individuals involved are not of course the only *dissidents®s only the most
vulnerable ones at this moment. The disgraceful treatment of Mp by the EC

in announcing its slate is Jjust another variation on this theme). The

three have been eliminated from the slate =-- even though they have demon-
strated through the years their acceptance of discipline in action once a

line has been voted on.

BUT TO ZE MORE SPECIFIC.sans

Precisely what issues have precipitated the EC feeling that the presence
of these three coirades on the NC is detrimental to the NC and to the
organization as a whole? SF and 3H will have an oepportunity to speak for
themselves at the convention,

For my party I have differed sharely and persistently in five areas with
the EC (and the majority of the iIC for that matter). All of these differences»
sharp as they may bes are perfectly consistent with the fundamental program
of the I.S. and with discirlined participation in its leadership in actiona
These areas are: (l) the black questions (2) our work in the UAWs (3) the
role of agitation/epropagandas (4) the meaning of Uenocratic Centralisis and
(5) the theory of the PAE. Some of these differences are well known and
need little more than mention. Some will require at least minimal explication.

BLACK RUESTION

(A) The most recent document by JT represents a radical reversal by the
1.S. of one part of our policy on the black movement. This partial shift is
most welcome. It more or less acopts three views which I have fought fors
unsuccessfullysy in the organization for over two vearss mainiy at NC meetings.
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(1) I have long maintaineds alone on the NCs that increasingly blacks
would find black nationalism a dead ends and that AS THE ECONOMIC CRISIS
INCREASED blacks would recognize this dead end and move more toward united
union caucuses and away from nationalism and separatism. In an extended
debate at the NC meeting of the Spring of 1974y Jg and JT insisted on the
opposite consequence of a crisis -- they claimed it would increase the
tendency to nationalism and to black caucuses. I am giad to see through the
new document thats implicitlys JT» and I hope JGs have now changed their
positions on this central aquestion.

(2) Until this new documents the I.S. positions officiallys has been to
advocate black caucuses. The JT document reverses this in practice. 5 cod.
This reversal is one I have urged on the I.S, for some time. I have argued
that the main thrust of our attitude to black uh3BRYERBuld normally be to
defend among white workers the right of blacks to have their own caucusess if
they wish ity and the need for joint efforts with them. Instead of advocating
black caucusessy I have prorosed that we prefer and urge common caucusess
while not oreaking with those blacks who do not agree with us. The I.S.
majoritys in my views has consistently forgotten that Leninists normally do not
advocate self-determinations separatisms: etc. (for nations, and other minorities)s
but merely defend the right to self-determinations etc.» if the masses wish it.

(3) The NC record will show that all through 1973-74 I foughts unsuccessfullys
within the WC for the turn to black work. In these effortss I am happy to says
I was joined by J3. (Obviouslys this was in the pre-voluntary self-discipline
days). He and I were repeatediy turned down. A similar situation existed with
regard to our Maoist campaign. Adains despite the concurrence of JGg» it took a
year to convince the EC and NC. Todays against my votes the Maoist campaiegn is
deads while JT» who voted for ending its has now belatedly discovered that
Maoism is a key to reaching revolutionary blacks in this country.

(It should also be noted that I have repeatediys perhaps to the point of
nuisances challenged the 2ap between our practice and our theory on this subiect
in our UAW work where (g2ood instinct prevailed) our comrades and !g retained near
total silence on the subject of black caucuses. Indeeds too much silencer for we
never even criticised or analyzed the errors of DRUM in our literature or press
for “good reason”. Our theory advocating black caucuses made such criticism
awkward .

(B) But not all changes in the JT document have been for the better.

(i) There is not the slishtest attempt to relate the changes in policy to .
I.S. basic theory on Black Nationalism and its relation to the black masses.
The old I.S. theory of Black Nationalism organically leads to the expectation of
increased black caucusess partiess etc. One can not scrap the conseauence of a
theory without re-examining the theory itself. Otherwise we shall have gained
nothing but an empiricals easily reversible or easily forgotten change in line.

(2) Our position on supersenioritys which I consider erroneous: remains in the
diluted form of the percentage lavoffs clause (though how much of a role it rlaved
in our UAW election campaigns I do not know).
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(3) Never having written on the subiect {(since the NC hass to my recollectiony
never discussed this matter at any meeting which I have attended)» NC members may
not be familiar with my views on this. Brieflys I believe that we must defend the
right to busy and £ive critical sueport to busing movements in situations such as
dSostony but we should not advocate busing as in any sense a solution. Furthermores
I believe that the busing issue will not be a growing oney will ng be the focus
around which the black movement will be organizing in the period ahead. Conse-
quentlyy I believe it is an error to place the emphasis which the JT document places
upon getting caucuses to endorse the busing princiele (except in specific cases» as»
says ang rank & file caucuses we might have been involved in in Bostons or within
the AFT nationally).

Having confidence in the revolutionary will of the comrades in I.S.s I believe
thaty with more experience in the mass movement, our !ine on blacks will continue
to evolve in the healthier direction it is now belatedly beginning to move. That
I should be in part a casualty of this moves so fars is a minor irony of I.S. history.

UAW

(A) Despite repeated reauests on my parts the overall policy of the I.S5. in the
UAWs and our attitude to the WNC in particulary have not been discussed by the NC in
two vears. This would not be improper were it not for the fact that it was well
known that I had written document(s) critical of that works which I was anxious %o
raise.

VWle have done much geod work in this arena. iaturallys. it has not been without
errors. But our policy re: the WNCy and the nature of the industry has been
characterized by slipperys ambiguous assessments which have led us to vacillate
between ultra-left attitudes toward the WNC and over-exaggerations of its strensth
and short run potential. I have tried to contribute to improving this situation
in writing (on two occasions). bLbut I have never even been £iven the courtesy of a
response or of a hearing by the ECy NC or auto fraction to my written material.

(1) Over the past two vears a number of documents on the UNC have been
committed to writing. I invite the comrades to read them retrospectively and ne#®
rely on verbal reports. I believe they wili find it evident that in fact the policy
and evaluation of the WIC which we are following at presents in practices is the one
I provosed and advocated 18 months agos and not the ones proposed by the other
documents. Elementary political hy2iene would reaguire that we re-assess our written
policy in recognition of this fact. Insteads total silence on all my attempts to
open the question.

I should add that I have also warned against recent over-exaggeration about the
immediate and short-run prospects for the WC (which the small attendance at the last
UNC meeting only corroborates). This over-reaction to the WIC» away from our
earlier equally erroneous excessive down-grading (check the documentss not today's
verbal assurances) is a classic response to the disease of “revolutionary impatience”,

(2) The refusal of the EC to give consideration or discuss the UAW with
"outsiders” is reflected in a second situation. Over six months aZos I submitted
an article on the future prospects of the auto industrys and the response of the
capitalists to that crisis. I requested its publication in WP (denied, but more on
this below). I also asked the EC and the auto fraction to discuss the article.

Ag2ains neither body ever bothered to respond to the article (have they read it?)



OPEN LETTER -4- D. MILLER

despite the fact thats to the extent that it has any merits the article could have
serious implications for our work in auto. .

one the right to wonder about the EC’s real wil)ingness to develop a functioning
NC and a collaborative leaderships and provides us with just another exampie of
the EC’'s discomfort with any policy excert one initiated from above.

The EC's treatmenty its ignoring the abov:/dacuments from an NC members 2ives

{3) The Unemployment Campaign: from the starts I cautioned and warned the
NC and the Trade lhion commission that the level of consciousness of the working
class today made attempts to build meaningful unemployment committees gquestionable
at this time. The only possible exception lay within the UAW because of special
circumstances -- the UNC role and the 25% unemeloyment (and even thens only when
the SUB ran out). A campaien outside auto was not at all promisings and it was
my understanding (apparently in error) that we were only going to try it seriously
in auto.

In retrospecty even my limited cautiousy exploratory perspective of a real
campaign (not Jjust propaganda and resofutions) proved excessive.

Todays we haves in effects dropped the campaign (properlys in my view)., Te
protest that we have not done sos officiallysy is self-deception. A policy of
putting our unemplioyment ideas into caucus programs is hardly the same thing as a
campaign (especially when unempioyment is today 50% higher than it was when we
initiated the campaign). Yo

.~ 1oy we have dropped the campaigns in h}actice:,but are apparently too
embarrassed to admit ity so we keep the name of “campaign” in the EC minutess while
transferring the director of the campaign to other work. In this way we prevent
ourselves from analyzing and learning from our failures and experjences.

AGITATION & PROPAGANDA

I have been a dissident toos though by no means the initiztors on the
matter of our press. I voted with 7 other NC members for the establishment of an
I.S. journal., I share the heresys with otherss that with respect to WP (immensely
improved as it is)s (i) we lack the resources today to effectively distribute a
weekly papers without egravely distorting the main thrust of the organization,
(2) that the paper is lacking adequate political and analytic material (and in
economics often borders on populism). I would have voted for the MP document on
Agitation and Propaganda presented to the Winter NCsy had it been submitted for
a vote,

PAE

My difference with the majority on the PAE is well knowns and I mention it
here only to note one point: Since the defeat at the last conventions I have at
no time tried to re-raise the issue in any forms tho god knowss the recent
economic perspective document of the EC gives adequate grounds for doing so. I
refer to the fact that the basic theory used (and misused) by the current EC docu=-
ment is not the PAE (to which one ritual sentence is devoteds and erroneouslys too).
Instead the EC document focuses auite properly upon the role of the state in bringing
on the crisisy and in “resolving” ity in terms of deficit finances welfare

Y
.
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expendituress and aid to capital accumulation (that is what the oil price policy of
both the Jemocrat and Republican parties is all about). 1In shorts the theoretical
apparatus the tC is findin£ useful is precisely the one I tried to develop and
which they scoffed at as “Keynesian”, How supporters of the theory of Bureau-
cratic Collectivism can ignore the key role of bourseols state capitalism
(Keynesianism) is another question.

ON DEMOCRATIC CENTRALISM (D.C.)

Todays for the first times there is not a single known opponent of U.C. in the
I.Ss but the content of that D.C. is in question. I am one of several NC members
who have resisted the EC¥s tendency to distort the historic meaning of D.C.

Viewing the pattern of practicE?ewhfth began long before “the turn”s tells us
far more about what the EC really means by 0D.C. than a dozen documents.

(1) Some of the examples of this pattern are being widely and riently
chal lenged among us:

(a) Equal Time for Minority Resolutions: The NAtsec and EC advocacy of denial
of equal time to the defenders of a minority resclution (not an amendment) in N.Y.
is unparalleled in the history of the movement te my knowledge == it is a vielation
of the norms of U.C. which even the SWP in its worst days avoided.

(b) Voluntary self-discipline : The articles by JB/BB and Bob P. opposing
this are accurates reasoned critiocues of that view.

-~
i A 2

(c) hxpuls;on for ideas has been pronosea for the f;rsi time -- 1nstead of for
actions and declaration of intention to act (RSL). Denial of access to the
internal Builetin‘on poiitical Zrounds has been proposed,

(d)M aking Local Organizers Agents of the EC is clearly interpretable in only
one way -- as a vote of no confidence by the EC in the local execs’ and memberships’
willineness to carry out the creganization’s policies. It impiies that the only
solution to our problem is 19 provide a watchdog. If the EC believes this is the
way to relate to the vanguard, our enemies will certainly have the right to aquestion
our belief in socialism~from-beiow.

(2) If some issues are being debatedy other gross violations of 0.C. norms

are either being iZnored in the convenition debates or have gone totally unrepsorted:

(a) The.Cleveland Affair is an example_of the first. Even the EC dare not ask
the Convention for an endorsement of its actions there. No one auesiions the right
of the EC to intervene in branches. oSut hiding behind this right is a disgraceful
episode in 1.S. history which tells a great deal abcut the EC's concest of L.C.

On three separate occasions: the EC has affirmed in writing that its intervention
there was based on political policy considerations. 0On not one of these occasions
has the EC offered a scintil!la of evidence for its assertion., But if the €rounds
for intervention were not politicals then what were they? Any refusal by the
convention to plumb this matters to find the truth in the name of “they'il know
better next time” is illusory and a disservice to the I.S.

(L) EC Changes 1.S5. Constitution Whilaterally -- and without cause. D.C.y in
principley even allows an EC to violate the constitution under extraordinary

circumstances. barring security problems; these violations should be reparted and
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explained openiy to the membershie.

But what are we to think of a consciouss cevert violation of a memher’s rights
under the constitutions under conditions which are hardiy extraordinary?

An exampie: 7 months ago I submitted a discussion article on the future of the
aute industry to WP. Adiudged too lfongy I cut it by 40%. But it was also refused
publication on political grounds. When publication was requested (as a discussion
article of interest to the working class) on constitutional grounds» the EC refused.
For the records here is wnhat the constitution says:

“Alsos members may publish in external IS publications without limita-
tions. Pamphlets and special supplements of the IS may be limited to
the majority point of view.”

The EC did not argue that it oppoused the clause of the constitution. (There is no
doubt in my mind that this clause is too broad and ought to be amended.) The EC
simply denied that any such constitutional risht existed at all.

In addition to denyineg what the constitution clearly says (like it or not): the
EC invents a new criterion -- that the article does not represent the position ef 3
minority within the orzganization. Therefore it need not be printed in WP. But the
fact that the iC disapproves of a clause is hardly g€round enouzh to revoke the
constitutional clause prior to a convention (under present day conditions)s and
worsey to revoke the clause by both denying what it says and inventing what it does
not sav.

1 should add that though the EC did promise to erint the article in our internal
bulletiny the decision was never implemented, The WATSEC has now promised the
article would be available to the convention.

Small as this matter may bes the princiele involved is no small matter.

The above list of EC actions is not exhaustive. bButes in sums as a patterns it
peints clearly in one direction., The EC is driving the organizations unwittinglys
along a road whichy if continuedy ieads to a bureaucratized organization similar to
that of the SWP. In some ways we have already surpassed the SwP.

This is not to say that the EC (any more than Cannon) wants to be or:-is a
bureaucratic apparatus. Far from it. But our theory of history tells us that the
path individuals and movements take in reality is not always the path they subiec-
tively want to take. Cannon was a great revolutionist despite his many manisulative,
elitist practices and policies vis a vis the party rank & file and cadres. But under
adverse conditionss these bureaucratzc practices and traditions helped destroy the
SWP politically. (The EC’'s 100% slate -- which the SWP adopted only in 1963 ~- was
proposedy as in the SWPs not because 90% is insufficient for effective controls but
as a means of letting evervone know =- “Agree with the EC and the majority or face
punishments isolations or worse.” )

The current EC may not be all we might wish. But it is also the best we've got.
That should not biind us to the fact that its adiministrative, undemocratic tendencies
exists or to the fact that these tendencies stem from the £C’s understandable lack of
confidences and its desperation at the vast 2ap between the obiective needs of the
class strugéle and our own |imited resources.
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The EC’'s caricature of Bolshevik vemocratic Centralism must be resisted.
It can only be defeatedy as in the mass movemenits by a conscioussy self-activating
membership.

bemocratic Centralism has one unavoidabie danger. There can not be any
fixedy inviolable rulessy etc. Balancing the dangerous potential imeiicit in
this seeming formlessness requires an educated membership which will come down
hard and fast upon those violations of the norms which are not Jjustified by
the real needs of the movement and which open the door to bureaucracy.

Today this means that the convention and the membership must endorse the
constructive acts of the EC and NC. But the convention must also reject EC
proposals and reverse EC actions which violate the real spirit of Democratic
Centralisme The convention must repudiate £EC attempts to deny minorities
equal time’ it must censure the EC for its false charges in Clevelandi repudiate
the EC concept of a monoiithic WNC slates and the so-called “voluntary discipline”
of ideas -- not actions. :

I hope the convention will do its duty.

Fraternally,

vavid pMqiller

July 1y 1975



