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SOME INFORMATION ABCUT THE PAN-AFRIKAN AND BLACK NATIQNALIST LEFT Kay 8,

(Be aware that this information is based en a casual felluwing of news-
papers and periodlcall for several years, No claims are made fer its depth,
and quite possibly ite accuracy. To say that we have been-iselated from the
events described is an understatement, KS) S '

RECENT HISTORY

In the early seventies the left was isolated from mass activity and
defeated. For the black left there were two significant differences.

The first is that the defeat of the black liberation movement was much more
thorough-going and vicious than that of the anti-war movement. -

The second is that this defeat gave new life to pationalixm and pan-Afri-
kanism in the movement. Pan-Afrikanism Justified and reinforced the isolation and
despalr of the black left, It said that there could be no selatien to racist
opprescion here in the US without fundsmental change on the African centinent, a
and that the only role for US black was te support and assist the centinental
natiinal liberation movements -through anti-imperialist actions. . .

Th¥ough 1971 and into XH¥31972 there was very little organized broad activity.
It was & period of reaction; the nationalistleft was fragmented, It developed

- study goar group perspective consintant with tis isolation. It had, by and

large, a community organizing, serve-the~people perspective, .

- By mld-72, however, people began looking for activity. Under the bamn ef the
Pan-Afrikan Liberation X¥§ Support Committee an Afriken Liberation Day rally
war organized in Washington, KC. Over 20,000 people participated, ’

‘Cut of that actlon the Afrikan Liberation upport Committee (ALSC) was organ-

~ized. It became a natlonal coalition of pan-Afriken and natiinalist groups. There

vere several national organizations vhich belonged, but the depth of the argan-
izatlon vas based on the small study groups and local collective that jeined
in city after city. It appears that at its height ALSC had 40-50

chapters., Most of -thése chapters were organized through the eouth and up the

" Bagt Ceamt. ¢ :

. Black Southern colleges such as Howard, Fisk and Southern previded a
middle-class black intellectual mileau which, for the last 45 years,

“movement,

“hsas been the primary and most stable recruiting fround fbr%the natienalist -

The improtant national organizatidns in ALSC were: - 7
Youth Organlzation Sor Black Unity (YOBU). YOBU was céntgféd‘in G:éens-
«oro, North Carolina, with a news service eut of Wash DC. It has recently moved -
to DC entirely. It publishes "The African Worlk" which focused on ALSC reportage,

. student anti~racism struggles, the am continental liveration movements, and

the boycott of South African exports movement. -
YCBU appears to have been the organization which preyviiwd both the national
leadership and the Southern cadre for ALSC. - )

Congress of Afrikan People (CAP) CAP was centered in Newark, NY J. with small
chapters throughdut the midwest, mainly industrial areas. Their focus was_en the
cultural aspects of Afrikan liberation, sk with dence and martial arts troops,
and on -ccmmunity ortenizing efforts., In Newark, where CAP had an actéal base in
city politics, there was a concious and open orientation toward the black middle-
class, particularly shop-keepers and other iddependent businessmen, as well as

-professional blacks. Throughout this period, however, CAP's leader, Imamu Barska -
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(LeRoi Jones), was occupled with his leadership of the désintegrating Natien-
al Black Assembly, and CAP appears to have only participated in and bullt ALSC in
a haphazard fashion? The Congress of Afrikan People's newspaper is "Unity and
Struggle.

. .
Repdbllc of New Afrika (RNA) The RNA was the third national pan-

Afriksnist gfoup with chppters in many of the cities wex where there were
ALSC chapters too. However, thiough-out this period the RNA has been plagued
by state forces ripping off thelr leadership and has Maxm run up huge legal
bllls. They appear %o have pulled théir entire cadre into organizing an
agricultural cooperative among black Mississippli farmers. They have had little
impact on the movement since summer, 1974, (Recently the RNA has been
" making appearance in some Norther cities--Detroit among them. This may mean a ¢
change in stragegy.) :

Black Workers!Congress BWC) The BWC has maintained a minimal presence ln ALSC
slnce its beglnning. Its 1mpact, by and large, has been to attend mmeetings and
quote Stdlin. * ’

The All-Afrikan Peoples Revolutionary Party (AAPRP) the AAPRP 1s led.
by Stokely Carmichael., It is the most conservative organized wing ef the movemekt. -
The AAPRP says enly the liberatien of Africa can leberate black peeple; anti-
imperialist struggle is the only struggle. Recently Carmichael spoke to an Ameri-
can Indian Movement group and stated that Nerth America belonged- to the red man
and that Africa belonged to the black man, so AIM had nothing to fear from black
struggles. ’

The African Liberation Support Committee never had the character of a
national -organization. The local coalitions character were usually determined by
the relative strength of the national groups in each city, and the level eof
par%lcipatl n of local independent groups. Beyond pan-Afrikanism, which was defin-
ed'bery broadly, most of the groups were ideologically hostile. To develop perspec-
tlves that would bresk through the isoclation either locally or nationally meant
making decisions that would split the coalition. The ALSC chese isslation from
broader political layers of the black community over the previeus fragmentation
of the black left.

f The only types of activities that amld be agreed upon vwere anti-~imperialism
activities, This generally meant Afrikan Liberatlon Deby activities and specific
support to the continental liberation movments, such as the boycott of Gulf and
the South African imports boycott movement. Although geegraphically restricted
(mainly cities with port facilities), the boycott mx mevementseffered the rare
- opportunity for involement yith black workers, notebly New Orleans! longsheremen.

In 1973 the ALSC organized local Afrikan Liberation Day educational and
fund-raising activitiesl. Their success is presently unknewn te us, although indi-
catlons are that over $75,000 was collected for the continental liberation movementx.

BREAKTNG THROLGH THE ISOLATION
The level and ngture of activity in the movment could not reamin where

it was. The previous year, 1972, had seen the remaining fragments of the old
“nevement begin to pull ‘together. The next question, which had to be ansvered,
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- was pull together to do what? The black nationalist left began dlscussing per-
spectives for liberation in the US. At the same time, the national policiaal crisis
" and the deepening ecanomlc recession began to demand answers and activity.
From fall of T3 to spring of T4 the levél of . political ‘discussion
and debate in the movement intensified tremendously. The ‘result has been the devel-
‘opment of Marxism~Leninism as a légitimate political pole in the black left.
The Afrilan Liberation Support Committee planned a national cenféfence
- at Howard University in Washington DC as its main 1974 Afrixan Liberation Day
activity.
There were five main poliéical HIXKRXc dlscussions.
1. Struggle in the United States versus the African Continent. can
therebe an Aprican solution to imperialism, or must there be am - -
~domestic antl~capitalist revolution to defeat 1t? What is the relationship of na-
“tionel liberation struggles to class struggle? Are US blacks more responsive te
" the USworking class or to world-wide African peooples? Is the solution to the
natiorial question a matter of class struggle?

2. Class analysis of US blacke. This was an extraordinarlly abstract debate.
It didn't rest on what a class analysis of US blacks would be, rather what
the effect would be &f there was such a) analysis. There were essentially 3 posi-
tions. First: aclass analysis would be dividive and therefore harmful t» the unity
~of the liberation forces. Secomd, a class analysis of blacks should be divisive
' because of the existing class antagonisms. Thrid, a class analysis would be help-
- ful in explainlng the dynamic inside the movement.

3. Role of the Black Petit-bourgeoi§ig. It seems generally accepted that
there is no black bourgeoisie. XﬁEﬁKXEEEEK&,comparable to the white bourgeeisie.
Imaitu Baraka, CAP, discussed a "psuedo-bourgeoisie," and believed class formatiéns -
‘améng blacks were new and probably not reproducable. (NOTE: This is not
- Baraka's-position toéaj ) Owusso Sadaukai, ALSC and YOBU, divides the black
bourgeoisie between "national! and “comprador" bourge0151e. The national bourgeoi-
sie is an ally of the black liberation Iorced, the comprador bourgeolsie is a clear

‘ielass enemy.

] h; Necessity for -a national black revolutionary party. Abdul Alkalimat,
of Peoplet's College in Nashville, Tenn, and --most likely--YOBU, argued for a
Lenitilst Party, democratic-centrally controlled, to lead the entire Us
_revolution. Baraka was pushing Boggs' "Manifesto for a Black Revolutionary Party."
“ " @thers argued either for a decentralized party modeled on Tanzania‘s TANU or an
international black party.

‘5. The Lank Questlen. was quickly demoted, in part rollecting. the healty
~ development of a dynamic wing that understood the unimportance-of this ques-
n’tion., The pogitions at the Howard University confefence were simple. Sadaukai
(ALSC-& YOBU) argued land is key to struggle when land is dey to production; in’
US capital.is ‘key;-not land. Baraka (CAP) argued land could become key to produc-
‘tion onde liberated by black people (again, not his present positlon) The RNA a-~
“ipgued- that the land question is actionsble today: blacks should seize the
o land,
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Six-PAC

gix weeks later the Sixth Pen-Afrikan Congres$ was held in Dar-es~Sa-
laam, Tanzania. The US delegatilon was quite large, about 100 people with another
observers. It could not come to sufficient political agreement to gubmit proposals
or papers on any question. The Natiinalist wing of the delegation far out-number-
ed the "Marxist" wing and apparantly refuced the debate to the level of
"pidding the movement cf the scourage of Marxism". Over their objactions, however,
the congress passed a resolutiin declaring white workers an allp of
black liberatién. : , ) '

The assessment of 6-PAC Ty the Marxist wing was that the PAC was 1n
danger of stagnation, and of hecoming an affair for neo=colonialist heads of
state. As the S5th Pan Afrikan Congress in 1045 had taken up the most ihmely
questiin--colonialism-~su the 6th PAC should take up neo-coloniallsm and im-
perialism. Two specific criticism were 1.} no provision to invite "progressive
1iberation movements to mm~ end neo-colonialist regimes" unless recognized

by the Organization of African Unity and 2) that a very small amount
of agenda time was to be spend giscussing non-contlnental struggles.

CIR James refused to attend 6-PAC because delegation that were in opposition
_to black heads of state were not seated. ' , :
Throughout this pericd »f intensifylng debate the Congress of Afrikan
 People wes organizing for a two day confBrence cn the Pan-Afrikan womans' rele 1
in the liberation struggle. Through late winter and spring T4, they held
several regional meetings which projected organizing a black women's united
front or coaltition.- - 7 ' )

The two day conference was in Ndwark, Nev Jersey. Over 600 people attended.
It was the first major event after 6-PAC. The first session of the political
wurkshopx had relatively open debate on the significance of 6-PAC, but. afterwards
CAP ran the cnferece wlth a heaby hand. - '

In that discussion the RNA waged a Tairly effective floor debate, raiming ¢
the role of land liberation in the struggle today. YOBU was the primary re-
sponder, saying the whole strategy was irrelevant to the masses of blacks,
and impossible besides. CAP said it wouldn't work because it would Just
repalce colonialism with neo-colonialism. the SWP ga*d nothing.

Most of the discussion was low-level, with many questions from the audience
about both terms--neo-colonlalism--~ and persons--Nkrumah. - = o

In addition, through this perlod, local CAP's were being're—vit&I&zed.

In Detroit CAP quickly became a pole in the ieft because it was black and it
was willing to do the ground work required to bring already political people %X
into activity. It has failed, however, t» recruit new forces, This seems te be
-a pattern. )

Anti-repressisn work is common, ofiten in conjunctiin with the October
League. Community services work-schools, health, anti-inflation~is also
commonk in addition %o the Black Women's United Front work. .

CAP has attempted work alumed at black workers, put they have been clumsy
and ineffectual., They held lncal "Workers! Solidarity Day" rallies through-
out the country that were failurec. They appear to have no on~-going working
class work. ) .

(NEXT: More on Baraka, Karenga, the February First Movement, the "Rip
The Covers Off Imperialism" coalition, and the boyectt movement. )



Perspectives on Diack Work and iecrultmont in Jleveland

I) Brief History of Cleveland's Black Community Since 1965

ZThis:will: not be an attempt to give an exhaustive history of Cleveland's
black ‘community, but simply an effort to highlite those events which have
led porthe:present predicament. I say predicament because the.political situaticn
in C eveldnd"s black community presents us with some specific problems. It
also provides sons outstanding opportunities, We must understand both. )

In 1965, Carl Stokes, an up and coming state ligislator ran for mayor of
Cieveland against the Democratic incumbent, Ralph Lécher; the Republican
.candidate, Ralph Perks an independent lawyer supported by the anti-integration
of the schools-forces, Ralph McAllister. Stokes ran as an independent. In

;. 39Chy Lhe Rev. Bruce Klunder was killed at the construction site of a new school

building in an area close to 1little Italy during a civil rights demo .and the
issue of school ‘integration was a Lot one during the mayoralty race. Stokes came
in second (Locher-87,833; Stokes-85,375; Perk-41,109y McAllister-22,660).

Stokes was supported neither by the Democratic Party nor the AFL-CIO, whose
campaign focused around Locher as the only "safe' candldate, i.e., the only
white candidate with a chance of winning. .

After this close election, Stokes picked up some national notefiety. The
‘White House took an interest and began pushing him as something of a national

¢ polltical filgure. He was better than Ed Brooke; he even looked like a Negro!

In 1966, the Hough Riots hit. Locher was clearly incapable of dealing with the
"kinds of crises Cleveland was facing., The election of Stokes became a
necessity. The Ford Foundation set up, through Cleveland CORE, a voter
education campalign to develop a much stronger black base. for Stekes and to
begin to build the liberal money/black political alliance that could get Stokes
elected. ‘The Ford Foundation had been active in Cleveland since 1961, but

©.rafter the riots.a new direction was needed. In July 1967, the Ford Foundatibn

made its first direct grant to a militait group. $175,000 was given to CORE for
"training of Gleveland youth and adult community workers, voter. ‘registration
efforts, exploration of economic development programs, and:attempts to. improve
program planning.ameng ¢ivil rights groups.! The reason the foundation gave-

for the grants was made clear by McGeorge Bundy who sald, 'it was predictions

of new wiolence in the clty that led to our first staff visits in March.”

This work in- Cleveland ‘begame something of a pilot project for the kinds of

work which was. later pulled toge ther in Gary, Indiana and Neward, ‘New Jersey.. .

The New Detroit Committee was a simiiar plan-which failed. The umbrella group which
emerged in Cleveland was called Cleveland Now!

Stokes ran as a Democ:a» and won in 1967, Fis opponent Wwas Seth Taft, now
county commlsBIOHer. The push to get 8tokes in was enormous. The Detroit riots
hit that-sumther: Even the AFL-CIO supported Stokes this time around. He was
believed:tocbe the last hope to cool the ghetto. Also, Stokes had come forward
in the-state legislature.and backed a number of riot control bills and tough .
law and:order measures:‘ Covering himself on both sides, Stokes was clearly.a

,candidate whose time -had come,

That time, however, proved brief indeed., In 1968 the Glenville riots tore
apart the coalition that PhdkSsokes in, Fred "Ahmed" Evans, whose small group
had recelved some Cieveland Now! funds, ambushed some policemen, setting off

another riot. The white population of Cleveland, never ver happy with a black
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mayor in the first place, freaked out. More importantly, bwsiness money freaked
out and a large part of the ethnically based portions of the Democratic Party
freaked out.. '

In order to keep it together Stokes formed, along with his brother Louis,
~ who was by then the Congressman from the 21st District, a formation called the -
_ 2ist District Caucus. This was simply a Stokes political machine which was ’
separate from the Democratic Party, through which a black united front towards
the city was main.ained, and through whici black patronage vas dispensed.
The caucus, however, maintainsd a somewhat ambiguous role vis a vis the )
Democratic Party. It was tecbnically independent of it, but in many ways was
simply a caucus within it. Tt allowed Stokes a measure of independence, but more
important a power block with which to bargain. In many ways it was a very effective
mode of operating. Almost the entire black community looked to the Caucus to -
represent them. The Caucus was flexible enough to co~opt some of the more militant,
street oriented, nationalist formations. The most important of these was
called the Afro Set, led by Harllel Jones. The Afro Set was used as ushers and
body guards for local black politicians during public ceremonies in the black
community and to help cool things out when close shaves threatened to explode
in the ghetto. In return they gol some bread to finance their own education and
training programs.-

The important thing though was that the 21st District Caucus was an }
effective patronage machine. For the four years of the Stokes mayoralty(1967-71)
Cleveland’s black community was able to make significant gains through traditional
city hall political channels. People got hired or had relatives who got hired.
Blacks who worked in city deparlments found that their conditions of work
improved and more attention was paid to their problemnis. Certain areas of work
where blacks had more or less been excluded, e.g. police-and fire, opened up
_somewhat. In short, the prospect for black advancement through traditional 2
channels- did not seem hopeless and the spirit of unity that flowed behind
supporting the first black mayor of a mnjor city really engulfed the black community.

- The key thing, from our point of view, was that in these years where in
othe® cities balck discontent was forced to find new, independent forms of
political antivity, Cleveland’s blacks did not The entire gamut of
organizations that grew up in the auto plants of Detroit under the leadership

. of the League of levolutlonaly Bjack Wor¥ ers mever even-got started here
in Cleveland. There were efforts at starting them. Mae Mallory, a black

_ pok¥itical getivist who had flcd North Garolina with Robert Williams and who

w1 Pad successfully fought extradition back to North Carolina from Ohlo, played

an active role in the black community trying to get formations of a similar
type started and doing defense work for -Anmed Evans. She knew Hohn Watson
and Mike Hamill and othexs from the League and worked closely with them.
There was even a version of the Inner City Volce published in Cjeveland for
a while. But it never took root. Militancy on the part of blacks within the’
trade unions or on the shop floor often took the form of support groups for the
mayor against the semi--official AFL-CIO attltude of non-support or luke warm
support. There was a cavcus at the Ford Foundry during the 1871 elections
whose sole purpose was to back Pinckney{the 2ist District Caucus candidate that
year) against tha union®s endorsement o Carney, a rich contractor backed by the
Democratic Party machice. ' ‘ ‘ -

The end result was that For the Btokes years no independent, working-
class formations emerged from Cleveland's biack communidy. The Panthers: had
tried very briefly to establish themselves in 1969, but=were shot out of town
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by Benjamin Dyvis whom Stokes had appointed as safety direetor, Davis was
forced to resign over his use of dum~dum bullets in shooting up Panther
headquarters. A black administration and safety director was no protection
against the police repression the Panthers faced everywhere else. Indeed,

in Cleveland the repression was swift and effective., After the Ahmed Evens
inciddnt, Stokes had to be "tough" with black militants- and the Panthers were
sacrificed. The Myslims have quietly built up a community here. Their ~
businesses have expanded and phelr membership has grown, but they have never
been a strong force in Cleveland politics. There is officlally a mosque, but
1t as yet has no building for itself, although this may change soon. In :
additon to the Muslims, Cleveland has also seen almost every nationalist
grouping at one time or another. They have remained small, -sectarian, and
unstable, but they have always been around. None, however, has ever grown to
the point where it could claim to speak for any sizeable sector of the:

black community. CORE has not really existed in Cleveland for the past few
years, though it did play an important role in the late '60®s. CORE in essence
dismantled its operations here. Black entrepreneurs really didn't need the kind
of independent militancy of CORE since they had some clout at City Hall and in
Wyshington through the Stokes brothers. The NAACP exists here as does the Urban
League, but mostly among the wealthier black bourgeoisie. Neither has really
chosen to take on political struggles here because so many of their leading.
lights are involved on the boards and administrative arms of -precisely the

. agencies #hey would be challanging. The one exception to this is the NAACP's
~eourt actions around the school integration/busing issue which is still
simmering through the courts. The Afro Set, mentioned earlier, never. ‘Was. a left
political formation, but did represent a kind of unbridled militancy which glways
threatened to overflow the boundaries of acceptability established by the

21st Distriet Caucus. Its members were harrassed and hassled by the.Cleveland
police even while Stokes was mayor. Rkmyx#ks# After Stokes was no longer mayor,
the Afro Set leader, Harllel Jones, was arrested on a murder charge claiming
that he had ordered an Afro Set member kilted as a diseiplinary action. The
trial was a bit hokey, with a long line of ex~con Afro Set members testifylng
against him. Jones was convicted and is now doing life at Lucasvilde,

This combination of tight patronage, strong push for a united black
community, and severe repression for those groups andfor individuals that
broke ranks really meant that nothing serious emerged from the black community
except the Stokes machine and the 2lst District Caucus. The one exceptlon is
the grouping around the Black Unity House, a community service center that
rund drug programs, legal ald programs, and the like. They have managed to .-
survive as a service institution with a reputation for blackness and militancy.
They will sometomes serve as the volce of groups of blacks seeking re-dress
of grievances against employers, e.g., they took up the complaints of -black
employess. of the XBrox Corp. here a few years ago; against the police, e.g.,
they held a serles of community meetings about police brutality about a year ago;
and against communlty service agencies, e.g., they led the fight to make
WABQ more responsive to.the black community. But with all thls the BUH remains
service orinted and has uever developed a political base, It is tied to outside
funding and is run pretty much as a one man show, headed by Brother Diable.
Eddie Collier, an ex-Panther who had spent a lot of time at BUH, recently split
with Diablo, calling him an egomaniac and dictator. Terry Gilbert is the BUH ;lawyer.

In 1971 Carl Stokes decided not to run for mayor, Why is not clear. It is
obviocus he wanted to head for a naticnal political role, and being mayor of .=~
Cleveland was not going to help that. The longer he stayed in office, the worse
 his record of accomplishments would look. Belng a mayor, these days is a losing
proposition. Stokes tired to play a moderate role in the National Bjack

& 40 e,
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Political Convention held in Gary, Indian in 1972, but he was outflanked by
more militant voices led by Amamu Baraka. Sp he drifted off to the oblivion
of a New York news announcers job amidst rumors of divorce(now true) and

scandal(sleeping with a white secretary, also proven true). So good=by Carl!

But after Stokes' departure, the question for the black community was how
4o move. The 21st District Caucus ran Arnold Pinckney as Mayor against a
Democratic and Republican candidate in 1971, Stokes dabbled in the race by -
getting the black community to- turn out in the Democratic primary to defeat
Anthony Garfoli, then City Council presiuent who was seen as a "racist from
Murray Hill", against James Carney, a weakthy liberal construction mogul.
Carney won the Democratic nofination, but then also went on to win more vojes
than Pinckney, the 21st District Caucus candidate and head of the board of
education, in the elections. They split the opposition vote and Ralph Perk
became mayor. - : W :

Kfter. this, there was a move to bring the 21st District Caucus back into
the fold of the Democratic Party. This move was led by Arnold Pinckney, and
George Forbes, then a member of c¢ity council and an up and comer. Louis Stokes
wanted ‘to maintain the independence of the Caucus, as well as the independence
of his own machine, Forbes and Pinckney split the Caucus, pulling th bulk
of it back into the Democratic Party on the o0ld arguments of pragmatism and
using black blocks as a power lever. Forbes became president of City Council as
part of the deal and Garfoli was removed as chairman of the Democratic Party in
the county and given a sinecure on. the election board. The 2lst District
-Caucus was finished in all but name. :

S0 now the black community has neither a black c¢ity hall machine, though
. vemnants of one do remain through the power of Forbes; nor a black indppendent
caucus, thoughtthe office of Louis Stokes tries to act like one and has some

clout beyond that of the single congréssman due to his role in the Black
Congressional Caucus; and no viable independent, left, or working class
organizations at all. .The black community has emerged from the last ten

years of Stokes politics leaderless, aimless, and totally without organization
or grass roots political experience. : '

II)The Left and the-Black Gommunity

So where ar we? For what it is wor'h, not any better or worse off than
any other left group in town. Some are better positioned at this point, but none
. have any real base and their ability to attract and hold blacks is all
potential. None have done it. In this regard we are hampered by our general
inexperience~~especially our shallow roots here in town--and our whiteness,
but our politics glves us a: long run advantage for holding black members.

Our tasks must be to overcome dvhe limitations ofour fraglile connections to
Cleveland's black communitys That is crucial. But we will get to that in the
next section. Now for the opposition and since you can't tell the players
irithout a scorecard, here goes:.

" A)SWP=-~SWP does have a few black trade unicnists, mostly lower level
bureauerats and a small black grouping at Cleveland State. At one time they
were able to attract many blacks and their Militant Forum was one of the
places in Cleveland where blacks and whites came together for political
purposes. But that was a number of years ago and the SWP has been a revolving
door for blacks. Right now they.are weaker than ever in town and this means:

. they have a primarily campus-orinted series of activities, an electlon campaign
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and very little else. They are trying to getinto the Ggllingwbef cene via
their hayoralty campalgn, but it amounts tb~very little. : S

’B)YAWF—-YAWF has had historical relations with certain members of the black
comnunity -stemming from the days of the civil rights movement. They did-very
good work around the Ahmed Evans defense efforts. They worked closely with:Mae
Mallory; Know Louis Robinson well, ete. But they have no program or activities
which can give them a base in the black community. Their stand is to support
balck struggles period. So someone is going to have to go to jail, call a
march, or stage a prison rebellion for them to get active.

C)PL=-PL in Cleveland remains fairly hidden from the left. They have, er at
least a few years ago they had, one excellent black member at Ford Walton Hills
Stamping Pjant and through him a healthy periphery of young blacks. One of thelr
local leaders married a Cieveland black woman and through her they are alse in
touch with segments of the black community. Many of their members teach in the
Cleveland public schools and this provides them with another point of entry
into the black community. PL provides most of their black periphery some
.-activity through WAM, which does have a significant non-white membership
nation-wide, But WAM is relatively quiet here, PL keeps pretty much to

itself, and it is hard to judge what the situation is with them.

'D)RU--The RU has almost nothing going in plants, but it stresses third world

" support and commnrity struggles and seeks to enlist blacks through these
efforts. They have been very involved with a rent strike at Rainbow Terrace

on the east side of town and have developed some periphery from that work.
Their May D,y rally had a small black presence, but larger representation from
other third world groups. About 10-12PLO supporters from Cleveland's black '
community were there as were 4 representatives of the Puerto Rican Socialist
Party. Blso, many RU'ers live in East Cjeveland and probably meet blacks
through neighborhood contacts, The RU heavily supported the CAP February 22
rally, but as far as I could tell, not one CAP person attended their May Day
rally.The RU has put out a pamphlet on Collingwood and held one demo against
press coverage. They clearly want to get into 1t, but how succssful they will-
be is not clear. They were also involved in the Black Unity House series of public
meetings.on police brutality. Theilr public raps are very direct about -communism,
: revolution, building  the party, etc., but they have absolutely no eonception

of .a-strategy ‘about how to do any of those things and no idea how to build

a movement. Péeopl: ‘become atiracted to tham because of their raps -and their
spirit, but the RU-has nothing for them to.do, no arenas for them to develop
in, 1o struggles with any continuing reality. We should be able to pick up on
some of thei* contacts due to the RU's general confusion about strategy

E)CAP-=CAP has just arrived in town and except for the Feb, 22 rally-—a failure
by any standards—-they have been invisible., We must seek.them out, make contact,
and see what develops.

F)CP--The CP has not been very active in black affairs here, They do have a
presence at Ford Foundry which is drawing in black workers around a rank and file
slate, They also pushed the pro-Pinkcney caucus formed at Ford in 1971, but

1% is lUnclear whether they had any direect presence at.that time., Their main
strength in this area is in steel and that is mostly in Leorain, Youngstown, and
Steubenville, The head of YWLL in thig area -is a young black whom they recruited
a few years ago who is, or was, a CWA steward. The CP has a lot of potential in
this area, but has never done much with it. :

G)CL--CL is just gettinguoff[the ground here. The best of the nationalists that
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were active here through the '60%s, have hooked up with CL. Thi: -s a pattern
evident 1n Detroit as well. They claim to have a fully functioning center in

H ugh. They have launched their unemployment committees here, though what these
cOmmittees are actually doing is hard to say. They do have some skilled black
cadre and can ke assumed to be active whether heard from or not. Objectively,
the CL is in the best situation to really move in the black community and -
probably will make some inroads. However, there is one thing standing in the
way of their success and. that is their politics which are so weird as'to
really hamper their work. This is crucial, though we shouldn't be too smug
about this. They are tough and we must deal with their efforts seriously.

H)The rest=~The SL and the Notth-American Committee of Marxists-Leninists

- also exist in Cleveland. What else is there to say?

III)our Tasks: Short Term

So things are wide open, walting to be organized. The almost total lack of
organization in the- black community means that if we could begin to pick up a few
people and create an organizational presence inthe black working class at all,
it would have far reaching implications. But that is still some time off. .

Right now we are at square one. How to move? The following are in order:

A)Our industrial fraction work will have to become the most serious entry point
for black rec rultment. This means really raising tssues in that work which will
attract bidack workers and going out of our way to include them in our trade
union activities. Nelther RAFT, nor TURF, to my knowledge, attracted many
blacks. Part of our building RAFT in its new form and of our creating a
post-TURF formation in the-IBT will be to bring in black workers from the

first and allow them to shape those formations to their needs from the beginning.
The creation of a RAFT paper and an area-wide Teamster paper will be of vital
importance in our reaching out to black workers.

B)Sponsor public events of 1nterest to the black community and make every
effort to get black contacts to attend any and all of our public funetions.
The Attica Forum was in line with this idea, but we did not really have
‘enought ‘ime to build for it properly. The Unemployment Forum also gave us some
opportunities. We developed a proposal for Africad Liberation Day(May 24), but
without the ald of the NO we were unable to follow through on it. However,

our idea to have = forum on "Black Worker:s and the Rank and File Mgvement"
will be pursued and, hopefully, we can plan it for another time slot. Also,
Dalou might be available for a future date and we could do another Attica .
event: We must keep generating ideas for events that have an intrinsic interest
for blacks. Also, when sponsoring any event we must plan it in ways that will
make it-easier for blacks to attend and we must go out of our way to.

attract them, whether the event be a UFW film, a wommn's meeting, a pot-luck.

C)The youth fraction could have a major role in tackling issues that can bring
IS polities directly to blacks becasue wo many of the key social issues -of’

this period are related to schools, Cops in the schools, integration/busing,
Collingwood are all struggles where the interests of the black community, the IS,
and the RT merge. Alsc, unemployment, while a pressing problem for all, is -
especially hard on youth in generdl and black youth in particular. Building

~a strong RT will be one of the most effective ways for moving blacks. closer
. to I8 politics. We nmust realize the opportunities afforded us here. We must also

realize the present state of the youth group and its capacities. There will
be limitations to this work in this area until a stabler, more politically

‘mature critical mass is built, but i our branch must realize that doing.
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that is.important fprlthe whole braneh ﬁot just because we have .1 abstract
commitment o build a youth group, but because a strong youth group will be one
- of the most.effective channels of black recruitment.

" 4)Individual contact work with the few blacks we are in touch with is a

paramount branch activity. The Westinghouse group of people have primarily

a social, not a political,relation to the group at this time, but that is
“abeginning.. BEfforts must be made to broaden contacts with them. PROD produced
‘a-few new. black Teamster contacts. These should be followed up insistently and
carefully. Other black contacts have’ come thwough individual channels, but we must
“take our meetings with them and our political relations with them more seriously,
This must be seen by bhranch members as important and we must all be aware of

the need to push ourselves in this area. ' -

. IV)Oyr ‘Taks: Down the Road

~Those areas mentioned above are the ones we can dig-in on now. But there
“are -some other areas of importance where we elther do not have the resources or
- do noti yet have a clear idea on how.to move., We should keep these in nind and
be thinking of ways to integrate them into our work. Some of them are:

A)Increased WP sales in the black .community. Realistically speaking, much of

the readership of WP is black. But we deach them through plant gate sales. We

are not able now to really try and push WP throughout the black community. )
However, . the .Call and Post, the black community weekly, is so bad politically and
so.;sensationalist in tenor, that a lot of folks would glive it up for something
better. We must be thinking of ways: to increase WP sales in the black community
and of covering black comminity events better for WP. The one concrete thing

we can do now, perhaps, Is to concembmate sales at the downtown unem loyment
office, If we could hit’it 3-4 times:a week(it only takes one person) that would

be a beginning we can handle. BE;

B)We have a few black contacts who are actively involved with certain groups
already working in the black community--Peoples' Busing Program, Community
Bail Fund, Domestic Workers of America. We should kno w more about them and
figure out if there is any way we can be better known by them and/or work

with them. I am not suggesting putting large chunks of time and personnel into
these activities, but perhaps rapping to them about what they do, an article in
We if it is warranted, could be a vehicle for becoming known by them and seeing
if they can be vehicles for us to meet other contacts. -

C)Harlell Jones is to have a habeus corpus hearing this summer to itry and gain
his relesse from jail., A number of witnesses against him did not receive the
pay-offs they were promised and are now willing to tell the truth. Terry

Gilbert is on top of this case and could help us get into it. Also, Connie

S, is a good friend of Harlell's from way vack and might be able to help us
establish a working relationship. It is unclear whther a big defense effort would
be worth it, but certainly the hearing will unearth a shitload of info about how
the police stomps on Cleveland's black commmnity and we should be on top of that.

D)One aspect of our polities which is important but often overlooked is the way
in which our perspective on revolutionary femenism should have a strong
attraction for black women. The problem is how to make this concrete. When we can
begin to play a role in tke CLUW arena, this dilemma will be a long way

toward resplution, or at least we will have a real ground for developing a
perspective which incorporates these elements of our politics.
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E)Metropolitan politics affords us an arena for meeting blacks we totally
overlook. Transportation issues, police issues, health issues, school issues are
- fought out over city budgets, edections, etc, There is 1little we can do to
affect these struggles now, but we can use them to meet individuals and groups.
We should be far more aware than we are of public hearings, council meetings,
neighborhood meetings, etc, where groups will be gathering to make thelr

views known. It will be. a way of familiarizing ourselves with the nitty-gritty
of Cleveland politics and perhaps might help us to meet a few good folks,

F)Finally, Clevelicad will be having another race for mayor this fall, It will send

the black community into turmoil over which black knight to run agalinst

‘"the little pecple's" hero, Ralph Perkovich. We will be in no position to
influence the outcome of this race and should not think otherwise, even for
a second. But a mayoral race does afford openings to talking to people about
politics. People will be thinking and discussing a lot of lssues at work and
outside of work. The way in which we can analyze and explain something which
is right on their doorstep will help make our political perspective more real
_ for some people., We should try to be in a position by the fall to have a
forum on our sense of why capitalist politics 1s worth what it is and what our
alternative would be. We would want to attract a goocdly number of wérkers to
such a forum and a lot of black workers. They will be more openixg to listening
now that there is no black machine to bamboozle them and no black unity
candidate which can command the respect Stokes did, They will be much more
eritical of the whole process and more open to our kinds of solutlons.

This list does not intend to exhaust the kinds of thinks we should be
doing or thinking about., Initiative from branch members on this critlcal
area of work is not only recommended, but expected.,without all our efforts,
the IS in Cleveland will not be able to acoomplish what is so necessary to
our work--recruiting black members and building a clear working class
presence, both politically and organizationally, in Cleveland's black community.

WF |
Branch Organizer



-ifr the working clase and leadership of small but 51gn1f1cant sections of the
.working class. Whether or not they will be relevant at all in the next perléd is now

¥ike P. -~ o PESPONDING TO THE CURRENT PERIOD*

The return of open economic crisis to the capltallst system has forced
the recognition that the IS must change. The Detroit Commission Report and the
National Secretary's Report both refer to this as a "turn from propaganda to
agitation." As it is presented this slogan confuses more than it clarifies but
I.do not wish to get -into an unproductive semantic debate,“ I would llke to present
my views as to the implications of .the current. perlod for our tasks.

Through the period of debates with the Revolutionary Tendency we clarified
our views on the role of a revolutionary group. .Dur conception is that the job of
revolutionarxies, in whatever period, was to attempt to politically lead workers and

. others whether they numbered ones, tens, or thousands in struggles big or small.

It was this role which made revolutionary politics. relevant and helped to prov1de
the conditions where workeys would be open to our political ideas.

Our tasks in this leadership are qualitatively different when we can lead
small numbers as compared to when we can lead masses of workers. 6 The significance
of this period is not a qualitative change in the number that we can ‘lead but 1n
the page of- development and its effects on consciousness.

In one sense.this period represents a sorting out process._ o) :the left

It is in this period that left groups will or will not establlsh realjroots,
IO

being determined. Developments in consciousness and struggles have sped up consider~
ably. The consequences for us is not so much a change in the nature of our tasks
but that they must now be carrled more rapidly, aggre551ve1y, and professionally

The actual numbers we can potentlally lead makes an 1mportant dlfference.
When we work with, or lead, ones and tens we Understand’ "that our role ‘i§ more in
respondirng to struggles of the working .class. We can comment on them attempt

g move . them or lead them, and in some.cases we can succeed We_ attempt to lead the

ones :and tens by demonstrating our method of relating to, those struggles,‘and to
utilize the lessons of these struggles to build an opp051tlon 1eadersh1p whlch can
lead greater numbers the next tlme._

‘The qualltatlve Jump comes when we can talk of leadlng hundreds and
thousands. Then we can initiate and lead mass struggles on a program Whlch can
both bring real victories to the working class, as well as bring masses of people

into: poiltlcal struggles whichi have a-direct and p01nted effect on consciousness.

: “An example of thls dlfference can be seen 1n the recent UAW washlngton
trip. We were not in a position to call. such a demonstratlon or even decisively
alter its nature. We could respond by raising slogans for it and by exposxng the

Woodcock leadership by drawing the lessons of it.

. A Mass party, writ small, is not a. small mass party The program of
demands of a mass party -- able to lead masses -— has an entlrely different meaning
than the same program of demands for a small, group;leadlng tens of workers. 1In
the first case it is a program for immediate action. 1In the latter case the -
program serves as an educational tool to begrn to conv1nce workers that there is

- *This is a slightly reviged version of the major section of a dlscusslon
letter to NC members 2/7/75. 'while it was in response to the National Secretary's
Report the letter was not counter to the’“report although there mdy be some disagree-
ments. Hopefully this will be clarified when the'EC submits a draft of its:"Turn
Roward Agitation" document.
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an alternative if and when we can win thousands to fight over the demands. This

program of demands also probides éﬁidanoe or direction for work;’~.¢-

But if a program of demands i$ not immediately actronable then it is also
not sufficient to establlsh 1eadersh1p or to win perople over to us. Because they.
are not 1mmed1ately actionable ‘they cannot be tested in practice and their relevance
can be established only by political explanation and analysis. - :

This should not be taken to mean that a program of demands is unnecessary.
It is necessary prec1sely to begin to convince workers that there is an alternative
to Capitalist p011c1es. It is not enough. To make the program relevant we must
take the lead in bulldlng rank and file struggles even around the most minimal 1ssues
in order to establish credibility for leadership to engage people in struggle
which establishes a new context for cohsciousness, and to show those closest ko us
how to win people to a commitment to fight for a program.

Whrre "there 'are some problems I believe we are doing well at both. We
have internalized the method of bulldlng rank and file struggles following the
debate of two years ago and we have developed confidence in its organic relationship
to the strugyle for socialism (concretized in the concept of class struggle unionism).
After a period of reaction from the debate we are now beginning to develop and put
forward programs of demands that correspond to the objective situation in the economy,
not as a substitute for_ the struggles but as a- way of deepening and expanding them.
An excellent example of thlS is the Weinberg Auto pamphlet.

The Socialist Alternative 7 :

There is, however, a third aspect of our political work which has been
extremely weak. That is putting forward a total socialist alternative and putting
rank and file.struggles_and programs of demands in that context.

The shlft in the economy means that significant numbers of workers and
others are open to total alternatives to capitalism. In fact for many this is the
only solution which makes any sense. The nature of a recession means that only
very limited victories can be won without a mass movement. These are on the level
of social welfare (preventing an eviction temporarily) or anti-red tape (e.g. demanding
that some partlcular injustices at an unemployment office be settled). We cannot
underestimate these klnds ofstruggles for they are a central part in building a
movement. But they cannot get significant numbers of jobs.

One of the consequences of government intervention in the economy is
that nobody believes in the invisible hand guiding the economy. Virtually everyone
holds the government respon51b1e for the economic crisis (witness recent poll where
86% thought Ford was dorng a bad job on the economy) .

This consciousness has both positlve and negative consequences. It is
positive in_the sense that it makes clear the necessity for national political struggle
to deal w1th the economy. It is' 'negative in that given the current state of the
labor movement the task of challenglng the state over basic reforms seems too
enormous and therefore relnforces the ‘'sense of powerlessness.

One question then is how to build a movement in the trade unions and
out. I would suggest that one analogy is the anti-war movement which faced a similar
situation in- the :sense that there. could only be very marginal vietories short of ;
forcing the 'US ‘out of Vietnam. This in turn requires bold, imaginative, and disruptive

‘tactics to develop the sense of movement -- tactics which aim at publicity and making
“political ‘points. :But these tactics are not the main point of this discussion.



