


ON DENOCRATIC CENTRALISM - (S.F.- I.A.) ilay 26, 1975 A
For a Bolshevilf, Politics and organizations are not separate %
areas of life which have nothing or little to do with each o- '
ther. Political changes must have organizational consequences;
organizational changes must have political consequences, A true
Bolshevik is highly polifically conscious and highly disciplined
and steeled for combat./High political consciousness without
discipline and readinesS for combat leads to dilettantism and
politica as a hobby; high discipline and readines for combat
without high political consciousness leads to the spirit of.. a
bourgeois army where soldiers obey withoutfully .understanding ,
what they are doing.) Engaging in politics as if it were a hobby
is commonly found arong coffe-house "intellectuals™ and the uni-
versity 'radical chic?, Engaging in politics as if one were in
a bourgeois army is common among practically all. groups of. the
"hard"left, both "Trotskyisti and Stalinist-Maoist. One is un-
serious and the other is obedient; one is faddish and the %z~
other is hack. One unavoidably leads to the cliquism of the self-
styled intellectual elite. The other unavoidably:leads to the
cliquism of the "revolutionary' political machine- a would be
gureéucracy except that it lacks a significant material or mass

ase, - A :

Cliquism of all political shades always means that those of
more influence or prestige develop a network of clients among the
onés who are less influential but eventually hope to become more
8o, The network is then the basis for the mutual exchange of po-
litical services which thus becomes the embryo of a small or big
political machine. The clique and potential machine develops an
internal cohesion based on keeping information away from the ;
world outside the clique. This makes the clique more immune to -
criticism since fewer people are in the know, But does this make
the clique more efficient since it cannot concentrate on getting!
things done rather than answering critics? Not at all-- the '
clique gets sloppier and less efficient since unayoidably an "in-
side" chumminess develops where one set of flaws of one member of
the clique is cancelled out by another set of flaws of another
membexr of the clique and they thus remain good friends in mutual
forgiwveness and clique tolerance,shielded from potentially un-
friendly interlopers. DMost striking of all, this is usually
.an unconscious process of which the actors themselves are unaware,

The world of V.I. Lenin and the Bolshevik party (before its
degeneration) was miles away from clique spirit. A rigid and
even ruthless separation of political and personal considerations.
A systematic approach to all questions which sometimes makes us
wondexr why Lenin wrote books to answer people we have not éven
heard about (yes, including books on philosophy and Hegel$8$) As
"a rule, the frontal political confrontation with opponents inside
and outside the party as opposed to the organizational maneuvres
of "lining up" the right number of people in the right places.
The encouragement and recognition of the independent minded revo-
lutionary; no wonder that Trotsky describes the degeneration of
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the Bolshevik party in terms of the dissolution of ‘#the revolutio-
nary vangard in raw human material, without experience, without
independence, and yet with the o0ld habit of submitting to the au-
thorities." (The Revolution Betrayed, pp. 97-98);_,Independent—‘%
minded revolutionaries feel no need to be apologetic or make hum=-
ble disclaimers when critieizing the leadership; nor do they feel
forced to adopt a "me-too" tone of voice, Nor does the 1eadersh§p
of an organization of independent-minded revolutionaries expect ¥r
want this either. A steeled combat fighter in the outside does
not put on another hat inside the organization whénh he/she then’
puts on his/her hands when addressing tlye leadership. :

¥ This collectivity of revolutionaries is led by the motto of
freedom of criticism-unity in action. This means a cycle of dis=
cussion-united action-discussion where the leadership and the mem-
bership are held accountable on the nature and quality of their po-
litical performance. Ivaluation after .performance ensures that °
those who disagree know that when all is finished they will havex
the opportunity to argue their case for the benefit of a better -
performance in the future. cure leadership will want this -
evaluation eve Theseégg§_E3mE'UT'fﬁé‘ﬁfiﬁﬁiﬁIEﬁ’éﬁTﬁfﬁ% 5
Bﬂtshevik'ﬁﬁIT%§?Dr?£ practice, there were “deviations® from thege
guidelines. "But two things.. should be said about such "deviatiops™®
first of all, they deviated in both opposite directions-excessiveé
centralism as well as excessive democratism (e.g. Kamenev and Zino-
viev revealing plans of the insurrection to the press and getting
away with it in spite of Lenin's quite justified bitter complaints).
Secondly, it is:necessary to make a key distinction: while it is:
clear that as a matter of fact in the life of Lenin or in that of
any other revolutionary leader, violations of the democratic safe-
guards of a party will occur, it is quite a different matter to
convert necessity into virtue and make such ‘deviations® a pres=’
criptive rule (which is precisely what some who should know better
do- see Tony Cliff's ‘Lenin and the revolutionary Party” IS # 58,
Iay 1973). 5

In sum, undegenerated Bolshevism was a dialectical synthesis of
what liberals, anarchists, social democrats, stalinists and ¥"trots-
kyist® sectarians regard as incompatible and irreconcilable enti-
ties: freedom and discipline, effectiveness and democracy, theore-
tical seriousness and practical relevance, And,not surprisingly:
for a dialectician, in aiming for one of these two choices they
each ultimately end up achieving neither true freedom gr discipline,
effectiveness or democracy, theorethical seriousness gor practical
relevance, : ' ’

. Section 2. -

Our politicel tradition cannot be understood outside of the
failure and dezeneration of the Russian Revolution and the attempt
to build a new revolutionary theory and practice taking into ac-
count this new reality. This is in no way a sectarian question,
It is even less sectarian a question when an increasing number of
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countries have addpted the same social system as Russia. Consciégus-~
ly or unconsc1ously the "Russian question' almost always lies behind
one of the most frequent questions that workers ask of socialists?
but, can it work? won't a new bureaucracy take over. has it worked
anywﬁere? doesn't Russia and "all those countries® show that human

~ nature is the same no matter what system you have? To maintain %hat
it is only intellectuals who ask those questions is not only patent-
ly false but also shows little respect for workers' intellect-- a

| 8

SOClallSt version of the "Joe" and "Archie Bunker" image. ﬂ

The Workers Party and the I.S.L. addressed themselves and made

“impottant contributions to llarxist theory on the relationship between
socialism and democracy. It went back to the original Bolshevik.
tradition and further developed, systematized and made more self-
conscious the democratic theories and practices of early Bolshevism.
It maintained thaw worlers' democracy was of the very esseénce of}
socialism, that the revolutionary party was not just an indispenga-
ble and useful tool in the carrying out of a socialist revolution
and building socialism, but that there was an intimate and unavoi-
dable connection between the kind of organibzational tools and po—
litical traditions that we build and’ the kind of society we will’

" obtain when and if we are victorious, :The habits and orientatlons
"we build among today's revolutionaries will have a great impact ;
on the content and shape of the society we will obtain after the:
revolution, It is certainly undialectical to separate the two si-
tuations. ' The workers Party rejected the typical liberal, social
democratic, stalinist, anarchist and "orthodox trotskyist® approach
of undialectically separating ‘means® and “ends' *

Because it was self-conscious about the issue of democracy, tbe
Workers Party realized that the division of labor is a material ©
force even inside a socialist organization. Trom this it follows
that institutional safeguards are necessary to protect the democra-
tic ' rights of the membership. As ilarxists and materialists we don't
belleve in the idealist nonsense that the good intentions and poll-
tical program of the organization and its leadership are sufficient
to insure the preservation of democracy in the organization, The
preservation of organizational democracy also was regarded as ne*
cessary for- the successful;practlcal implementation oi the Vorkers
Party program-- that is, it boldly asserted that a democratic orga-

nization would encourage a better politics and membership in the:
practical sense, In addition to this practical reasoun, there was
also a realization of the relevance of democratic practices for the
sake of preserving’the personal and political integrity of the ranks
and the leadership, which is by no.means a matter of so-called abs-
tract democrac¢y, Briefly, it helps to prevent people from being
pushed around.

In a narrover sense, the ¥orkers Party was reacting to the exper-
iences of the Socialist Workers Party under the leadership of James
P. Cannon. The question of the party regime had been a recurrent
source of friction and dispute inside the SWP. Cannon's organiza-
tional methods vere a classic example of the machine clique des-
‘cribed above. One of the key complaints of the Workers Party was
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how the Cannon cligque refused to stand on an independent politiéﬁl
platform of its own and resorted instedd to organizational loyality
and patriotism in order to preserve its orgenizational hegemony.:
Cannon's undisputed tactical wisdom too easily became a substitute
for a real political platform and .program. -This unavoidably led-

to organizational loyalty to the leadership becoming the highest po-
litical test and quite naturally to the CWP's thorough political
degeneration and decay, '

The Cennonite machine developed its ovn "1dfology"-the opposition
demanding democracy was “petty bourgeois" (a charge unfortumnatel
echoed by Duncan Hallas in ~"The Fourth International in Decline',

o 60, july 1973.- See also Calvin Williams excellent repply in t
the I3 pamphlet “Politics as Religion). In ansver to the opposition
demanding democracy, Cannon developed a mytholégical characterlza~
tion of the working class (American) with a peculiar mixture of .
pseudo-proletarian American machismo and some aspects of the degen-
erction of the Bolshevik Party first under Zinoviev and later under
Stalin., 'In this mythological Cannonite fantasy the virile though

imerican worker still vearing a cloth cap when our own Lisa Lyons
was already drawing them vith flashy helmets!!) confronts the sissy
pctty-bourgeois intellectual talking about freedom and democracy.
Poor Big Bill Haywood and Eugene V. Debbs- they must have turned in
their graves. .

In fact, the Vorkers Party developed a far stronger working class
politics and activity than that of the S5 P; this orientationr was
based on the perspective, shared by all ﬂrotskylsts, that the end
of WII would brlng about revolution against capitalism in the West
.and Stalinism in the Tast. Instead, capltallsm prospered in the
West and stalinisia consolidated 1tse1f and greatly expanded in the
Fast, It was this and not the prosperity ancd licCarthyism of lat¥ér
years that was the main and original reason for the decline of our
tradition, The previously "1ndustr1allzed" went back to successful
careers including the trade union bureaucracy; the native workews
left the organization or were also assimilated into the trade union
bureaucracy (having acquired veluable organizational experlence ‘and
a political educatlon) A slow but steady process of erosion s&t
in wich included accomodation to ADA liberalism, gradually increas-
ing lack of seriousness in organizational matters -and the ISL even-
tually becoming and ideolo 1cal caretaker group within a t;ny, de-
classed university milieu (not primarily petty-bourgeois in either
social composition or ideology), rather than as a propaganda and
agltatlonal vehicle within the working-class movement.

_ It should be pointed out. that the increasing lack of organlzatlo—
nal seriousness (e.Zz. polltlcal tasks and assignments were, as a
matter of course, subordinated to the carrer heed.of leaders and
members) was accompanied by an increasing lack of political seridus-
ness as well. The Nev International stoppen publication by 1958.

The tendency developed a quite unhealthy manner of political func-
tioning. Political turns were made almost totally on the spur of
the moment with no thought-out perspectives’ and strategy. It was
not simply that we had becdme theoretically stagnant; furthermore
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our activity was usually not based on any kind of careful political
planning; even worse, we hardly ever evaluated what we had done,i'not
simply in the narrow sense of what we had done right or == wrong in
order to do it better next time, but more fundamentally to assesithe
general political meaning and significance of our experiences. We
developed the most un-Bolshevik method of leaders and eventually:
members changing their minds about the usefulness of an arena and
activity and almost unconsciously abandoning it with nothing expli-
citly discussed, let alone evaluated. Thus, to this day we have.
not evaluated our single most impottant experience of the last ten
years- our heavy involvement in the Peace ~&. Freedom Party, in Cali-
fornia., It is not easy to determine what our leadershi;thinks of
the meaning of that experience for our political development- various
criticisms are floating around which have never been openly and é€x-
plicitly confronted and then adopted, modified or rejected. It is
hardly surprising that the former I.S.'ers who are now in the R.§.L.
could successfully slander our participation in "Pee and F*¢ (as they
called it) and find no response or defense to their charges and
thereby helped to undermine the political self-confidence and self-
respect of our membership. If I concentrate on Peace and ireedom

it is because that's perhaps the most glaring example, given the,
role Ythat we played there; but the same could be said about the way
we. have adopted and rejected (without hardly any discussion) import-
ant-activities, perspectives and theories of the group ( i.e. the
struggle group approach to the unions). °

.- In the light of my earlier discussfion of the character of Bolshe-
vism, there should be little surprise that the decline of our tra-
dition was expressed in terms of the changed class composition and
orientation of the group, its abandonmesTof a combat attitude and
perspective and its theoretical deterioration and increasing lack

of political seriofisness. This, again, makes perfect sense from;
the standpoint of a Bobshevik analysis where political and organi-
zational matters are always inseparable. Given this analysis our
organization must be won back to Bolshevism on all of these fronih.

In the 1940's; our group began as a response to the "hard", poi-
tically:,shallow, organizationally-rigid form of Cannonite clique
politics. Unfortunatelly, during the 1950's and 1960's, we degeﬁe-
rated in the direction of the opposite form of clique politics:'goft!/
politically dilettantibh, organizationally sloppy. Our current -
healthy moves towards greatgr discipline and organizational central-
ism must be accompanied by f& conscious effort to preserve democra-
tic structures which will promote political development through po-
litical debate, Unless we do this, our correct turn will degeneg
rate toward the Cannonism we were originally organtzed to reject.
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Section III - Given this-analysis, we definitely need a much tighter I.S.
But a tighter I.S. does not need ‘a set of proposals the most salient and .
important of which restrict the political rights of the membership (e.g.,

. withdrawal of information about -E.C. discussion and votes, the virtual .

elimination of discussion articles in the paper)., A tizhter I.S. means::
1) a politically harder and more developed I.S., 2) an organizationally
professionalized I.S., 3) a combat-ready I.S. In light of the above, I
propose the following: 1) Given our inability to public a Theoretical
Journal, we should embark on a program to revitalize our internal Bulle-
tin, The E.C. is instructed to initiate discussion on two specific top-
ics every six months for the purpose of developing the internal political
life and education of the group and clarifying and amplifying its funda-
mental perspectives. Some of the possible topics are: 1) future per- .
spectives and possible developments in the rank-and-file movement and the
labor bureaucracy (with possible subtopics being further clarification of
the nature of the T.U, bureaucracy and the relationship between labor and
the law in the U.S.A.); 2) the Black, chicano, and Puerto Rican movements-
most of our members are quite igrnorant on these; 3) events and develop-

< ments in Stalinist countries: (particulary China) and Stalinist movements
* (particularly Portugal); 4) our women's liberation strategy which ig.a
‘much broader matter than the question of women's industrialization,’ e’

E.C. 1is also instructed to issue a bi-monthly national and international

news analysis as a supplement to Workers Power coverage (which' for obvi=

ous reasons cannot cover events in depth). The above material need not
be restricted to members and can be used to further the political educa-
tion of our friends as well.) It is clear that Conventions are not an ap-
propriate place and time td conduct many of our theoretical and political

discussions. That is why we need a revitalized internal Bulletin and even-

tually a Journal. Our agitation will be far more effective when we fully
understand’ where it is leading, the obstacles it is likely to encounter,v
etc. . .

II) I welcome J.G.'s proposal’ that N.C. members must be available to work
for the group when it is necessary and desirable. But this is not enough;
we must establish the principle that the least we can expect from our mem-

‘bers and leaders is that they perform their assignments as well as they

would for a bourgeois employer in ‘a' non-union workplace!! While this can-
not be legislated in the abstract, ‘a positive Convention: discussion and

“vote on this matter could be the beginnlng of the creation of a political
fclimate in the organization whete this is expected as a matter of course
and where people feel pressured to behave in this manner if they have not

already internalized such work habits. further propose that we extend
to all members the current I.S. training prozram for organizers (with ap~
propriate modifications for people who have to be organizers in the work-
place and not in the I.S.). This goal should be carried out within one

year. By the end of the year all members will have learned how to write
and produce a leaflet, sell the paper, intervene at an I,S. public meeting
intervene at a union meeting, know Roberts' Rules of Order, babysit, etec,
I1TI) Ve must implement a national program of security and physical self-
defense. All of us are quite deficient in this area and we must bezin to
change this in a systematic manner, without panic and without paranoia,

,%



but with relaxed vet firm determination.

Section IV - Yle need and want more than a highly political and organiza-
tionally streamlined group. We also want ‘dand need a growing organization
which is outward oriented and which will make a complete break with the
sectarian milieu., We will break with sectarians out of strength and not
weakness; out of political knowledge and self-confidence and not out of
political ignorance and fear of othe: sects. We are go.ng to have more,
better, and therefore more practically relevant politics than the sectar-
ians. But in order to expand successfully, we need an evolving rather than
a stagnant political development. New worke- members will be asking lots

of questions: about human nature, about vsing the law, about religionm,
about a new set of good leaders changing the unions without smashing the
bureaucratic structure itself, and sc on., In order to provide persuasive
and convincing answers, we will have to be on cur political and theoretical
toes even more than before when we were involved with the'same old familiar
faces and ideas of the declassed student milizu. To the extent that we grow,
we will have more (and healthy) poli:ical differences within our organiza-
tion rather than less. To the extent that we approximate a pre-party forma-
tion rather than a sect we will have a more politically heterogenous member-
ship. To that ‘extent we will need an organizaticn with highly worked out
politics (and not just a set of tactics passing for politics) which will
keep the members united in pursuit of a well-understood and collectively de-
cided goal fn spite of differences, As Tony Cliff put it very well in
"Trotsky on Substitutionism" (Cliff et al. Party and Class, page 42):

Because the working class is far from being monolithic,
and because the path to socialism is uncharted, wide
differences of strategy and tactics can and should exist
in the revolutionary party. The alternative is the bu-
reaucratised party or the sect with its 'leader'.

:Therefore, it can be misleading and is not sufficient to state as Joel
does that "Individua]l differences on this or that part of our program are
allowed" (page 16)./ Those differences are not simply to be allowed, but.
they ‘are to be expetted if we are not just building 3anothér seét. Let us
- not start creating a climate where people must feel apolocetic or embarass=—
ed when they have differences since they are regarded as exceptional or to
' be explained rather than being taken for granted. While we demand and ex~-
1 pect that people who have differences do not raise them on every occasion,
no matter whan the topic for discussion may be, which is anorm appropriate
for an organization which is not action-oriented as we are, we also reject
the idea that it is only' legitimate to raise issues of diaagreement during
the pre~Convention period (as 1s increasingly the case in the ISCB). One
reason we have an internal Bulletin is to allow for a discussion vehicle
where people can raise differences without necessarily having to bring them
up at meetings where something else is being dealt. with.

'___—b
The right to have differences has a most profaund practical significance.
As historical materialists, we know that reality is in an ever-changing
flux and that programs and strategles must change to meet this changing sit-
uation. It is sheer dogmatic idealism and/or bureaucratic arrogance to think
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and to expect that a given set of leaders will always and necessarily keep
abrest of that changing reality. From this perspective it is indispensa-
ble to maintain a politically flexible organization which may allow for
rapid changes keeping in tune with a rapidly changing situation. Other-;:
wise, we would need nothing less than a full split everytime ‘that a given.
get of leaders fail to catch up or keep abrest of such a changing situa-
tion. The creation of a faction would be necessary even to campaign for a
change of line, We would have certainly supported Lenin had he created a“
faction in April of 1917, From this point of view, J.G.'s treatment o; :
the right to form factions (page 10) is quite inadequate. His analogy ™~
with the right of self-determination is misleading., We do not merely ad-
vocate the right to form factions as a strategy to win members away from
splitting (equivalent to nations separating). We also see the right to
form factions as a necessary corrective and method of bringing about a
needed change in the politics of the leadership of the group. = Such a self-
determination analogy would only make sense in a group or party with fro=,
zen politics and a frozen leadership and not a develoning and fluid poli-
tics and leadership. N

One of the key characteristics of sectarianism and/or bureaucratic cliquism
is precisely the implicit or explicit conception of a frozen politics and
leadership. It is a key trait of a leadership which develops an attitude
of ownership or squatters rights towards the organizatiq . It is the.hall-
"mark of a leadership that fails to continually prove itself politically and
organizationally. e believe, on the contrary, that while leadership itself
is indispensable, no given set of individual leaders is indispensable and
that the good leaders of today may be quite inadequate tomorrow. We want to
be able to change all or some of them without necessarily creating a split
or a paralysing crieis'in the organization. By the same logic, we want a
membership which is 'not just educated on the strategy and tactics of the cur-
rent situation but who also fully understand the method and politics which
lead us to adopt that particular set of strategy and tactics. Otherwise,
whenever we make a strategic or tactical turn, we will lose large numbers of
members and will have to start all over again almost from scratch. The I.S,
has lately had’ a strong tendency to fetishize strategy and tactics as if !
they exhausted the fundamentals of revolutionary Uarxig , Thus, for exampl s
the way many members think of "industrialization » they would be hard put .t
find their bearings in the British I.S. which never needed to even contem- :
plate such a measure. Industrialization is nothinp more (and nothing less!)
than a major and indispensable tactic to 1mp1ement rank-and-file strate+
gY in the context of an excegtional country where practically all ties have;
disappeared between the Left and the labor movement. Unfortunately, even :
many members who would agree with my formulation don't think of it in thoae
terms in their daily political thinking., The fact that a vital tactic is .
very difficult to implement still does not make it anymore than a vital tac-
ticl! Let's stop turning tactics into high principle in order to mobilize
the membership! : B
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Section V - If we are interested in building. a mass movement and if we do.
not perceive politics as a frozen set of views given for all times, then we
will unavoidably recruit people who have important differences with us but
who share most of our perspectives for practical work, want to build the
organization, and abide by its organizational discipline. We should not
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learn the wrong lessons from our past erroneous orientation towards the
Trotskyist and sectarian milieu. I alvays strongly opposed the folly. of
the one, two, many Trotskyist factions in the I.S. But this was not be-~
cause they have significant differences with us, but because they have .a
hopeless and bankrupt conception of politics (inward, sectarian, dogma-
tist). I stand by and support the E.C.'s decision to recruit the SC.. Ve
can be sure that this will not be the last time that we will have to make
a similar decision., And it should be clear that what was wrong with the
S.C. was not that "they wanted to change us" but that they turned out to.
have fundamental practical differences with us in our labor and potential-
ly our Black work.

We fully understand that many new worker members will be recruited along
different criteria (lower -or higher or just different) than students who
were recruited in the past. This is as it should be. But we must also
aim towards this being a transitional situation. A revolutionary organi-
zation cannot for long tolerate two kinds of membership with totally dif-
ferent kinds and levels of political understanding and practice. There=-
foré, we should not be tempted to legislate in advance a permanent separ-
ate type of membership by all of a sudden introducing distinctioms between
"the cadres" (does this mean the leadership? if so, why coin a new term.

. and not just call it leadership) and "the ranks'. All members are to be
cadre even though that might not happen within the first six months after
they join--but we must strain towards that and not create a more or less
permanent way station (for students or workers) in the route to becoming

a cadre. We explicitly repudiate the Cannonite formulation that "The lead-
ing cadre plays the same decisive role in relation to the party that the
pary plays in relation to the class" (James P. Cannmon, "Factional Struggle
and Party Leadership” in Speeches to the Party, page 183)whether applied to
old or new members. If taken seriously, this can only result.in the worst
substitutionist practices and runs contrary to the notion that the organi-
zation belongs to alli of its members and not to the leadership, The revo-
lntiongry party quite rightly refuses to allow its decisions to be deter-
mined by the racist and imperialist attitude of the majority of the work-
ing class, The leadership of the revolutionary party, on the contrary,
must allow its decisions to be influenced by and determined (e.g., at Con-
ventions) by the majority of its own membership,

This 1is the type of thinking that led Cannon to arrogantly tell James T.
Farrell and others that he and the rest of the SWP leadership were special-
ists in the science of politics and who was Farrell or anybody else not in
the leadership to know what were the right political decisions. What:elit-
ist nonsense!! We must, therefore, also reject the notion that the.organi-
zation is politically run primarily or exclusively by its full-time staf-
fers. Such a practice would greatly facilitate "machine-cliquism" and would
make a mockery of our professed aim of having a worker-leadership (ynfortun-
ately, this is precisely what is now happening in the British I.S,réthefelec—
tion of Convention delegates at the district instead of branch level.ensgures
that it is the speakers and well-known local leaders who will get elected
and not the work-place militants and branch activists. Similarly, the aboli-
tion of their National Committee and replacement by a much smaller Central
Committee also nullifies the power and influence of leading worker members
who were on the 40 member NC but who won't get elected to the CC).,



The British I.S. with a much larger mass base, stronger leadership, and a
stronger working-class movement than the I.S, in the U.S.A. was faced with

a serious crisis in 1974 which was partially brought about by the large gap
between the leadership and large sections of the membership. The American
1.5., with a much greater isolation from the American working class and in

a much larger country, could not for long survive with a few or many [worker]
members who on ohe hand became different from the rest of the working class
by the sheer fact of having become revolutionaries and romained as a distinct
group within the I S., ‘as well,

Having only one kind of member is an indispensable part of. building a non=
elitist 1.S. If we want to build a truly non-slitist I,S., it is not enough
to ‘say that so-called shit-work and those who engage in.it are to be esteemed
and respected like anybody else. That is perfectly true--but 'since we are
Marxist materialists and not utopians, we know that unpleasant work is going
to exist for some time to come (however one may define it) and we want not
just to esteem and respect those who do it, but also have that work shared

as much as possible by all of our members. We must avoid a situation where
certain members become the permanent specialists on unpleasant work. We don't
want to create "leaders'" who under the cover of specialization of functions
and disclaimers as to how much they esteem "shit-workers" may refuse to go out
and sell the paper, or stuff envelopes or what have you, claiming that their
time can be more productively spent in exclusively "leadership' tasks, -

It is ironical that we often run the risk of being outflanked by Maoists on
"questions of anti-elitism. While we should reject their populist idealism,

we can often take a practical lesson or two from them in this area, -There has
been a lot of talk in the British and American I.S. on how we cannot bei“Ren-
aissance' men and women and.that we must specialize, This is perfectly true
if 1t is meant in the sense that every member must develop one or two areas of
expertise and specialization; however, this if often used as an ideological
covér for ignorance, narrow-mindedness, and sheer philistinism or to justify
the essentially bourgeois (and Cannonite!!) idea that The Leaders are perman-
ent specialists in leading and the rest better become permanent snecialists

in following. ¥ 3 .

Section VI - J.G., is fundamentally wrong when he asserts (in page 14): "We

do not pick a leadership to reflect the ranks, the unevenness of conscious-
ness., Rather we select out the most advanced, conscious elements, to lead,
"to constantly raise the consciousness of the ranks toward its own level,..."

I have never heard of anybody in the I.S, who advocated electing the "less
-advanced". ' So that is obviously not the issue. The issue is whether we
‘elect people who may have differant views from the existing leadership (views
which the leadership, quite understandably, regards as being less advanced
than its own-views--it just so happens that whenever I disagree with the lead-
‘ership,’ I'always think that their views are less advanced than mine). The
“sreal- igsuer is 'whether we elect a leadership which may within-itself contain

- yarious’'shades and emphases that exist within the organization, or whether the
democratic’ rights of the membership are limited to selecting one particular
'shade of: T.S, politics until the next chance at the next Convention. We funda~-
mentally’‘reject the notion that leadership bodies must be immune from differ-
ences that exist within the organization although of course we do not propose
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a mechanical formula where every shade and twist in the organization must
be precisely mirrored in every and all leadership bodies., This is not only
a matter affecting the democratic rights of minorities and their right to
be represented in the hiObest leadership bodies if their numerical strength
and other considerations warrant it, but it is also a matter of the great-
est practical advantage to the organization. The method of full democratic
representation allows the leadership to keep in better touch with the organ-
ization and with the outside world. In addition, it is very often a good
thing to combine, for example, people who represent bolder organizational
‘conceptions with more cautious conceptions even though there might not exist
political differences strictly speaking. But this assumes that we do not
simply want only one shade, and only one style of politics represented with-
" in the leadership. It should not be necessary to add that what I am pro-
- posing has nothing to do with the old discredited conception of’ the I,S, as
a factional zoo which usually produced a bare 4 to 3 majority in the NAC,
literally paralyzing the organization. I am talking about the Bolshevik
model where leaders with real differences (Lenin, Kamenev, Trotsky) were all
part of the leadership without surrendering their differences yet collabora-
‘ting on democratically decided joint course of action.

Section VII -~ We reject the notion put forward in bourgeois sociology that
---democracy 1s essentially seleciing one out of several competing elites; that
you_elect a leadership and if you den't like them you throw them out_and put
another one in. In this view, the electorate is an essentially passive body
which does not participate in the development and implementation of policy.
The'politicians settle affairs among themselves and the electorate does not
know ‘what is going on and comes to regard the political process as essential-
ly mysterious and mystified. Bourgeois sociologists defend this by saying
that the electorate can throw out the leaders if they don't like the results.
It is the thinking that leads politicians to think (if not say): "We are in
the business of politics and you hired us to do a job for you. Let us do the
job for you and if you don't like the results, hire somebody else.” This
again typifies the outlook, advocating a passive mass uninformed of the ac-
tual nature of the political process instead of an adctive mass intervening
in the process of policy-making itself, .

We, ‘therefore, reject the proposal of a voluntary or involuntary discipline
of the E.C. This is a profoundly elitist and undemocratic proposal., It is
the Teadership that would decide what political information the members are
" ready to hear and assimilate (we are not talking about security, personnel,
or personal matters here). They, individually or collectively, would decide
what are the differences that are important and the membership would have no

“ recourse in the matter. This proposal runs contrary to the ability of the
membership to Judge each one and all of its leaders in terms of their indi-
vidual and collective political record, a political record which shduld be
open and on which each and all members of the E,C, should stand. .

It also makes it impossible for the N.C. to have the information on the basis
of which to change the E.C. if it wishes to do so. It freezes the given
spectrum of opinion which exists in the E.C. since the membership and the N.C,
“do not have the power to alter its composition in a way which would affect
‘‘its internal dynamic in a certain direction. Thus, if we believed that an
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E.C. was too cautious, we might be able to make it bolder by replacing its,
two most cautious members with bolder people without necessarily creating ;
a major crisis in the organization (i.e., replacing all of the incumbent
leaders at one and the same time). This proposal will ¢ encourage factional-
ism since emerging differences that go unrepresented will be forced to pre~
sent a totally alternate leadership., This proposal will encourage, rumor and
. gossip, rather than the other way. around; people with no information will
sgeculate as to who is in favor or inclined towards what ineide the E.C, It
will encourage cliquism in the absence of information which is equally access~
.ible to all members, some people will develop real or imaginary claims to be=
ing in the know as to what really is happening within the E. c.

It unavoidably follows from the logic of the proposal for a disciplined E.C.
that. eventually the N.C. and branch execs should be organized. along the same
lines as well and that it is only a matter of time before this will be pro-
posed,  This is no idle fear. At least one responsible leader of the L,A.

y branch has.already proposed that the branch exec. be. disciplined just like

-the E,C.(is. This L.A. leader was drawing very logical, pqlitical conclu-
sions. And the same conclusion was made by G. himself When he. defended hia
document to the L.A. branch on May 28,

This proposal is elitist and. dysfunctional in a: different sense ‘as we}lﬁ;‘We
want to train all of our members 0 becoming cadres and leaders themselves
RpYase &t _ The 300 members of today will have. to be.

e leaders o an organ zation of thousands tomorrqw, We. want fo. educate our -
members and show them. how. a leadership can have differenpes and work. together

,(ip spite of that,‘ We want, them to see how leadership actually works rather
than mystifx pnd make the process a mysterv as it is the case in bourgeois
aolitics. " . G, B w5 P . .

If we have an evolving rather than frozen politics and even more, an expanding
working class and minority recruitment, it will be necessary to .add and drop
people from leadership bodies. We must have full political information .on
each, member of the E.C. 8Q we can know which particular individual should be
dropped in order to add somebody else. Also, we must move towards a more
streamlined and efficient organization; this means that the membership will be
making fewer decisions directly. In this situation, it is imperative that to
the extent that this happens, members have more information about the deci-
‘sions they do not directly partioipate in. The more decisions thst are dele-
gated to executive bodies, .the more crucial full information becomes in order
.to avoid a sharp split between the leaders and the led. b 5 T i

The original motivstion for E C. discipline was. patently absurd. It was based
on the fact that different .E.D.'ers let themselves be lobbied so much, that
this apparently stood in the way of their taking a quick and decisive lead on
CLUW., In other words, since the E. C. was weak and their flesh was easily-
tempted to sin, the solution is not that they should develop some more intel-
ligent and individualized inter self-control and self-restraint, but .in typi-
cal Puritan repressive fashion, their solution 1is to hide, .their political
flesh from the membership, in order to avoid temptstion!! Let us; not;tskeﬁan
initial organizational step in, the direction of. creating a political lea

ship. clique instead of a leadership which fights openly and. -agoreasively for
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its views with nothing political to hide. The same should apply to the
N.C.; some concessions have already been made to this climate of political
secrecy by some N.C. members writing primarily political letters which
were: restricted to other N.C. members. This must come to an end, particu-
larly when the:letters in question would have been highly educational to
our whole membership. .

Seﬁtion VIII

Bourgepis revolutions, like those of the eighteenth century,
storm swiftly from success to success; their dramatic effects
outdo each other; men and things seem set in sparkling bril-
-1iance; ‘ecstasy is the everyday spirit; but they are short-
- Iived3 soon they have attained their zenith, and a long crapu-
- lent depression lays hold of society before it learns soberly
to assimilate the results of its storm-and-stress period. On
. the other hand, proletarian revolutions, like those of the -
nineteenth century, criticise themselves constantly, inter-
~.rupt -themselves continually in their.own course, come back to .
the apparently accomplished in order tc begin it afresh, de-~
. . ride-with their first attempts, see to throw down their adver- .
g sary-only in order that he may draw new strength from the earth
: and rise again, more gigantic, before them, recoil ever and anon
from the indefinite prodigiousness of their own aims, until a
situation :has been created which makes all turning back impossi-
ble.. n"

Karl Marx, The Eighteen Brumaire of Louis
Bonaparte, page 19, Foreigh Languages Pub-
lishing House. Moscow.

Leadership is not effective in direct proportion to the loudness, tone, and
volume of its voice. The accomplishments of a leadership most times obvi-
ously speak for themselves (e.g., the great improvement of Workers Power ).
It is the accomplishments and not the loudness and tone of voice that
creates respect for a leadership. Ft—io-—siso-shpir-abitity—and-wibbingnens
but—sodo-vowelusieonerviaswbets. It isn't criticism
. as such which is the issue but the content and purpose of criticism. There~-
fore, any implication that it's only bourgeois intelléctuals who engage ‘in
..systematic criticsm is a gross disservice to revolutionary Marxism. ‘It is
- easy to distort the views of others and score a cheap point, but that does
not help the organization, nor does it enhance comradely respect and collab-
oration. Just as our leadership rightly eets angry when Chris Harman (ISJ
#78) says that Workers Power supports the Portuguese S.P.,, the L.A, branch
has a smaller but real right to get angry when the E.C. implies that we were
advocating that every article on Southeast Asia should discuss the nature of
- Stalinism. Instead, our complaint was that no articles at all had dealt with
-the question up to the time the resolution was submitted. Consequently, the
E.C, reply did not contribute one bit to the political dialogue on the issue,
but instead tried to score a cheap and false polemical point. This is unfor-
tunately not an isolated instance. The same type of argumentation can be
found in the introductory section to the Detroit Commission Report (I found
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the actual specific recommendations positive and unobjectionable). Thus it
says (page 3): "There is no way that every decision can be taken from the
top, no way every decision can be reviewed from the bottom...'" or (also on
page 3): '"None of our leaders will ever be perfect, indeed at this stage
in the development of the group they are bound to be far from perfect, but
members who insist on a perfect leadership before accepting direction have
no place in the organization." The two key words in these two cuotes are
"every" and "perfect"--create a ridiculous straw-man argument, beat it down
and claim victory when in fact you have ignored the real arguments against
your views and consequently you have not really been persuasive or victori-
ous and should make no such claims, :

Again, criticism is essential to a revolutionary Marxist organization.
Take, for example, the issue of the Socialist Collective, . I believe that
the intervention of the E.C. on this matter was, as a whole, correct. But
I also believe that the E.C. statement on the S.C. resignation was defin-
itely insufficient although I agree with everything it did say. A critical
assessment:of this whole episode is essential not just in the narrow sense
of reviewing our errors in order not to repeat them, but .in the broader
sense of ‘trying to figure out what all of this meant: was the S.C. merely
a fluke? what were its mailn characteristics and why? can we expect to run
into groups 1like this again within the Black movement? Answers to questions
such -as these are of immediate practical relevance to 'successfully carrying
out work in the Black Community. But we haven't dealt with these matters
and in fact we ‘already seem to be forgetting about the whole episode.

Criticism and disagreement is in no way contradictory to the development of
a collaborative leadership and membership. The organization must become

a working body and not -a debating soclety where a premium is placed on scor-
ing points. This does not mean curtailing political discussion and avoiding
political clarity, nor does it mean hiding differences. It does mean that
‘these differences are expressed with a sense of perspective and proportion
and with full respect for each other's positions. It does mean -that members
argue against the position of a comrade trying to .state it at its best and
not at . its worst., If we:fail to do this, we are in fact followine sectarian
principles in our: attitudes towards each other. v

‘Section IX - Yorkers Power.is primarily, but not exclusively, a "line" paper,
This Convention reaffirms.the motion presented by .S.F. at the November 1973
N.C. (which passed by a large majority) that whepnever a large number of I,S.
members disagree with the majority line on an important issue, I.P. will ven~-
. tilate this issue in public. This motion was introduced in the context of
the so-called Yom Kippur.war in the Mid-East, whem.very large numbers of our
comrades disagreed with our majority line (which IL:share). I felt that we
should have had a public discussion on the Mid-East War, -I.feel now that
we should do the same with our position on super-seniority where many members
. -do not agree with the majority line. (I also share:the current majority line
on this issue.) It is not necessary that an organized faction exist in or-
der that we should consider whether its views should be published in the pap~-
er. or not. We are not interested in projecting an imace of ourselves as a
monolith, What conception do we have of our working class readers that we
don't want to admit that differences on some issues do exist within our or-
ganization? Whom are we trying to fool? Ourselves? Our readers? Are we
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..accepting the Stalinist and Cannonite assumption that monolithism or the
.appearance of monolithism is necesaary in order to project the image of a
‘decisive, fichting organization? If we agrze with this assumption, we have
-made ‘a dangerous concession to the politics of our enemies.

WHile I don't believe that we have any obligation to write.public reports

of our owm N.C, meetings, I believe that-if we do, we should present.-a .-
straightforward account, including important disagreements., Any reéader of
Workers Power may very well wonder whether any disagreement ever takes
place at .our N.C.'s. They must believe that we are an organization of super-
men and:igsuperwomen, and completely unlike any workers they know and who ‘dis-
agree all the time! In fact, such reports on our N,C.'s constitute objec-
tively dishonest journalism which fails to mention the conflict that did oc-
cur. It is also an objectively dishonest journalism that shows little re-
spect for the intelligence of its readership. In this context, it is inter-
.esting to point out that Socialist Worker has often carried: reports. :of :dis~
agreements and split votes at their N,C, meetings. : 7

I want to make it clear that I am not proposine that W,P. become a clearing
house for factional views., I propose that we occasionallx publish opinion
articles fhich do not even necessarily have to be in conflict with the major-
ity line), In terms of frequency, this could be approximately every three
months or so. Again, Stalinists and Cannonites have reason to hide differ-
ences from their readers. That is in the very nature of their fundamentally
substitutionist politics. What are our reasons? Those who propose such.a
conception of the newspaver have a political obligation to explain it and
not just to assert it.

Section X - The same logic of respect and honest dealings with our audience
which- I used as the basis for my conception of Yorkers Power applies on the
question of abstention. Individualists think of the issue of abstention’
solely or primarily on the grounds of maintaining one's persénal purity and
clean conscience. Revolutionary socialists think of it primarily in terms
of the relationship of the party and the class, Ve have no objection to ly-
ing to our enemies--in fact, that is often an absolute necessity and to be
highly recommended. But we take damn seriously the question of lying to our
- friends, the working class and its allies, Do we want our members to pre-
tend to their worker friends that they fully acree with a position when in
fact they don't? 'hat happens when that worker friend eventually joins the
Lo $. and finds out that our member was lying to him/her all along? It just
won't work to 'ask our member just to say that "the I.S. thinks such and ‘such"
because the obvious question that will be asked after that will be "but what
do you think?"

It is often the case that we have minor disagreements of detall with the or-
ganization's line and we don't bother to bring it up to a friend, That is
. perfectly reasonable.. Ue should also have a sense of when it is appropriate
(in terms of time, place, and manner) to bring up an important difference g
that we do have. . But this is quite a different matter from the establishe= -
ment of a rule that would prevent us from every bringing up our individual“
differences-~period. -

Sl ave
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We should always attempt to get members who agree with a line to be the ones
who present it in public. When that is not possible, the member presenting
the line in public and who also has important disagreements with it:should
at some point indicate his/her own views on the matter--but the main thrust
of the presentation should be defending the organization's line and not his/
her differences. The same principle would apply to individual I.S.'ers talk-
ing to individual friends. Members do not have the right to abstain from .or-
ganizationally supporting. and/or working on a project based on a political
line they disagree with unless they .are specifically authorized to abstain by
a local, regional, or national executive body of the organization., I am re-
ferring here to say a member not running off a leaflet in a mimeograph mach-
ine because the member disagrees with the politics of said leaflet. Such.
abstention would not be relevant to my main consideration above: misrepre-
sentation to our audience. .

-Section XI ~ Branches and ‘MAL's are to carry. out the national political line
decided by the Convention or by responsible ' national leadership bodies (i.e.,
E.C. and N,C.)., They are also obligated to carry out campaigns and programs
~unless specifically exempted by higher leadership bodies. Campaigns of the
organization cannot be ignored by some branches or changed in such a way-4ds
to make them unrecognizable., Comrades in. one area who begin a campaign do so
on the expectation that comrades in other.branches are also working to make
it successful, They have the right and the duty to demand that the center
and the leadership are intervening to ensure this. (I am in agreement with
J.G, here and am copying almost word by word from his document.)

We reject the view that branches are primarily electoral units for purposes
of electing convention delegates and that they have few other political
functions. Branches are fully responsible for carrying out all national
policy. This is not a simple administrative task but a highly political
ones How to make the national policy apply to the specific circumstances.
Further, we want branches and members trained in our methodology and general
line so that they can act immediately in response to political developments.

The policy of national fractions is national policy until and unless reversed
by the N.C. or E.C. Branches and branch execs are responsible for seeing
that local fractions carry out national policy. Branches are responsible for
all I.S. political work in their respective areas including that done by mem=-
bers of other branches, All members functioning in an area are subject to
the discipline of the local branch unless acting under instructions of the
E.S. .(I am in agreement with M.P. here and am copying from his amendments
almost word by word.)

Branch organizers are appointed by the branch in consultation with the E.C.
They are directly responsible. to the branch executive -committee., . Again,

the. branch and branch exec are respongible for seeing that the organizer
carrieshput theﬂp:iority work of the national organization. The main respon-
sibiLity‘toycarrygout the national line:on the local level lays with the po=~
litically responsible and locally elected leadership and not with locally

or nationally appointed organizers., We should avoid taking steps which

lead us in the direction of relying on the organizational agents of the lo-
cal or national leadership instead of mainly relying on politically elected



bodies for carrying out the line of the organization. Since everybody is
bound to carry out the national 1ine, why do we need organizers as: special
agents to do just that. : '

We' are not federalists. We don't believe,:unlike anarchists and liberals.
that there is- anything sacred or intrinsically superior about- local as’
opposed to national decision-making. In fact, we believe the opposite.

But we also believe that there is a relationship between the units of daily
joint work and joint discussion and daily units of decision® making. Today,
a.great deal of joint work and joint discussion is carried out by local
branches in our organization. Tomorrow we could have districts or.even' re-
gions which do the same, While this remains the case, a great number of
‘decisions will continue to be made by our local branches. This, again, is
not. primarily a question of size as such. g aRe

The E.C. has the constitutional and political right to place branches:in
receivership. - However, we believe that this is a last resort measure when
all else has failed. Since this right of the E.C. is not in dispute, we
see little point in the E.C. continually reasserting this, unless it is
trying to intimidate rather than convince branches and members. Receiver-
ship is a last resort measure for both political and practical reasons.
Politically, because we believe that persuasion should normally be suffi-
“cient in relations among comrades., Practically, because receivership is
very. difficult to implement for an organization with sach limited person-
- :nel resources, How would receivership be implemented? - By sending valua-
.ble comrades away from their indispensable work in Detroit to the branch
in question? By handing power to a minority in that branch? This is con-
ceivable, but it should not be difficult to see the incredible difficul-
ties posed by such a "solution", P g

Section XII - Expulsion is an exceptional measure undertaken when the be=-
havior of one or more members becomes a clear and present danger to the
functioning and political integrity of the organization. Such behavior may
include speech--the criterion again being whether such ‘speech presents a. °

.€lear and present danger to the organization as just described. Racist),

: ~'sexlst, or counterrevolutionary speech can and should certainly be grounds
*£0t expulsion.v

It is dangerous just to say that people can be expelled for views in the
abstract. We must show that the views in question already are or will
shortly lead to behavior which places the organization in jeopardy -(e.g., a
- split). This is not the place to discuss this:issue in detail'but’ three
points should be made here: 1) there will be occasions when some ‘or many
of us will think that the organization is headed in a fundamentally nistak-
- empprogrammatic direction. But our sense of discipline and historic' mis~
sion of the organization will continue to make us abide by group loyalty
and discipline while continuing to build the organization -and fight for our
diverging views within it in as non-disruptive a way as possible--this is
one key reason we object to saying that people can be expelled for views in
general - and the abstract; 2) the expulsion of the RSL, which was certainly
well-founded, was however, justified and motivated in an inconsistent man-
ner. - The' "Letter to Comrades" gave one kind of motivation while the actual
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motion for expulsion gave a different motivation; 3) we must explain the
political background which may have led a member or members to commit an
act (in speech or otherwise) for which they should be expelled just like
bourgeois courts try to establish the motive that led to the crime. But
it is the crime and not the motive for which people presumably get pun~-
ished; therefore, it is the act (in speech or action) and not the political
background leading up to it for which people should be expelled. Again,
the reason for this crucial distinction is because of our Bolshevik con-
ception of discipline and of the historic mission of the:organization and
our belief that dissenting members may retain that discipline and respect
for the organization so as to continually and 1oya11y work to build it.

Section XIII - There is a growing point of view in the ISGB and in our own
organization that anything more than the briefest Constitution is appro-
priate for a social-democratic or liberal group, but not for a Bolshevik
organization. In response, it .should first be stated that our Constitu-
tion is fundamentally different from that of a bourgeois republic or or-
ganization.- Our Constitution can be changed or easily amended every year

if need be (or in between Conventions by referendum). This can be done

by a straight majority vote at Convention time and without the deliberately
cumbersome and almost impossible procedures to change bourgeois Constitu-
tions. So all our Constitution is and means is that there are certain

rules that the Organization has decided should only be changed by the whole
.group through its highest elected body: the Convention. The idea being
that these rules should not be changed unless the majority of the whole Or-
ganization agrees., The idea also being that if an elected leadership ignores
or violates the Constitution, that this would automatically make it a grave
issue which will place a heavy political burden on the leadership to justify
its actions (and there are serious circumstances where a leadership may be
justified in doing so in a combat organization--but again the heavy burden
of proof would be on the leadership to show why they did so).

Huving said this, I would like to motivate why I support some of the amend-
ments being offered at this Convention. My previous arguments should make
clear why I advocate E.C. and N.C. meetings open to members. My intention
‘ls to establish the general rule that the organization qua organization does
not recognize secrecy in political matters in regard tc its members, That
is not the case for security, personal, and personnel matters, and my amend-
ment also makes it easy.(a simple majority vote) for a leadership body to
have an executive session whenever and as often as they are necessary. I
also support .P,'s amendment to the Constitution which deletes the section
guaranteeing the right of minorities to publish opposition journals. I be=-
lieve such a constitutional proviso is totally inappropriate to the kind of

.organization the I.S. is; that is, it is and will be for a considerable

period of time, a specific tendency organization and not a mass revolution-
ary party. I might be in favor of such a provision being reintroduced when

..we. become a mass revolutionary party!!

I also support the elimination of the provision which states that no more

; than 1/3 of the N.C. can be from any given branch., That is a provision

appropriate for a federalist and not a centralist organization. For the"
same reasons I believe that we should move as rapidly as possible toward
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a centralized dues structure. That is the only truly democratic central-
ist manner of funding the growing expenses of our organization. Our cur-
rent methods of funding are undemocratic and, completely subject to:the
whims of chance and the anarchy of the capitalist market place. A given
branch has better funding not because we have politically decided that
it should, but because ‘they had the good luck of having recruited ‘some
members who -are better off financially.

In sum, let us have more discipline, more professionalization, more polit~-
ical development and more combat-readiness. But, let us reject attempts
to confuse all of these with measures which restrict the political rights
of our members. Only a fully informed, independent, and politically self-
confident membership can make our organizational democratic rights a wotk-_
ing reality. '

.The End.
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FOR DEMOCRATIC CENTRALISM, AGAINST A DISCIPLINED EC %
: -JBand BB LA Brah’ch

The basic thrust of J G' "Democratic Centralism" document is correct and a.bsolutely crucigl
to the development of our organizaﬂon. 'We need greater centralism and tightening of discipline &a
the line, Moreover, JG's emphas:ls on the. subjective factor is entirely justified.. The revoluﬁonary
party plays an indispensable creative role in the class struggle, because-it can recognize and selpe
the opportunities offered by changing objective conditions and class consciousness, However,
JG's conclusion-~that the organization needs a- '%luntarﬂy disciplined ' EC-~contradicts his stated
goals. A voluntarily disciplined EC will in fact impede rather than’ “facilitate the devehpment of
initiative and aggressiveness throuohout the membe s}gi 5-and force rather than prevent the emergence
of a disruptive, cligiée-type factional’ mefhod of. pohucg ‘and policy_change. dn the IS. For tlns reason,
the proposal for a voluntarily dismplmed EC must be defeated at the Convention,:  -..:.: 7 ﬂ

Voluntary vs, involuntary discipline is a distinction without a difference. Both prescribethb
same organizational and political relationship between the leadership and rank and file. Both are
based on the same patronising and protective conception of the needs of both leadership and rank .
and file, ‘Under voluntary discipline, the EC member can go to the membership if he/she thinks it
is a crucial question, Under involuntary discipline-~the more self-consistent (if politically less -
sale-able) position toward which the EC is currently moving--he/she must resign to do so. But
in both cases, it is up to the leaders to decide what is a critical division among the leadership, what
is a critical issue for the membership to debate. :

This is the crux of the issue: should the membership be party to the political differences
arising within its leadership ? should it be allowed to learn from the actual political discussion which
surrounds these differences? Following from this, should the membership be able to decide wha@
differences among the leadership the organization as a whole should and should not debate? And -
furthermore, ehould it be able to decide, on a political basis, who should lead the organization?
For it is quite obvious--and this is openly admitted by the EC--because the membership will have
no idea of the political positions of the individual leaders, it will not be able to elect them on their
politics. Instead we will have to choose according to '"performance.'" This is a ludicrous criteripn
for electing a leadership, because it is quite clear that the most professional leadership in the <
world will not make the revolution with the wrong politics. To see this, we need only look at the
example of the leadership of the German Social Democracy before World War I, Their organiza-
tional competence and ability to build a mass party of millions fooled even Lenin--up to the moment
that they capitulated to national chauvinism and abandoned the Second International at the outbreak
of World War 1.

The result of a closed EC is inevitable: the EC will act, be obeyed, and be judged as a mono-
lith, even when it is in fact politically divided. Only the EC will have the information necessary to
evaluate its own members' politics. As the organization grows, only the EC will be able to judge:
the competence of individuals, Elections by the membership will thus become a formality. On the
other hand, when and if the leadership is found wanting, it will have to be replaced by an entirely:.
new team, The scheme has an iron logic: it is a recipe for an organization where political -
initiatives--strategic, tactical, theoretical--are only taken by the leadership and where members in
the branches are passive, intimidated--generally afraid to take or push for new actions and new °
ideas in the face of an apparently (although not really) united leadership who opposes them, Itis:
also a recipe for the politically ill-defined faction fight and split as the normal mode of political
change within the organization., For all differences will have to take the form of a confrontation
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between the leadership and a section of the membership; and only a well-formed opposition,
that is, a full-fledged faction, will have the confidence and strength to do this. All initiative
from the center and a disruptive clique-type factionalist politics are the defining cheracteris~
tics of the entire history of the Trotskyist orgamzatlons which have genera]]y adopted this
method of leadership. ‘ _ . :

Discipline And Differences - e

The EC claims that it is utopian to think that the leadership and membership can act "
in a disciplined manner in the face of known and ackowledged political differences among the ™
leadership. (See speeches by JG and GW) This is to say that democratic centralism as it
is genena,l]y understood: "freedom of criticism/unity in action''--is also utopian. For, 'free-
dom .. of .critmism/umty in action' assumes that after the period of political debate, all com-
rades, leaders and rank and file, will be able to submerge:; their political differences and
take united action, No one can deny that political differences and, consequently, temporary .
political groupings exist even now within the EC and the membership. These are inevitable
and necessary for the organizaiion to go forward. Yet, the EC believes that these differences
among the leadership must be hidden away.

On what basis does the EC make this judgement? Human nature? History? If so, they
should cite the cases, The one case they do cite, ihe recent history of the IS, is certainly no
proof. The EC says that the organization couldn't function effectively while leading members
of the RT (the future RSL) were in the leadership of the IS, This is true. But the problem -
was obviously not just cliqueishness, As the EC says, this group and their leaders had
irreconcilable differences with our politics and a split perspective. Of course our organiza--
tion and leadership function more smoothly now that those with fundamentally opposed politics
have left. But what does this have to do with the argument? The most disciplined possible
EC will not prevent organizational disrupiici ii significant numbers among the leadership
and membership have adopted a split perspective,

The EC says that even now, unless we have a disciplined EC, EC members are tempted

to spend their time organizing the membership around smail differences to maintain a con- B

stituency so that they can hold on to their positions on the EC. To the degree that this is so,
it must be corrected. The membership and particularly the leadership must point out and
remove any EC member who can't be self-disciplined, who puts 'politicking'’ for convention .
elections ahead of her/his leadership responsibilities, In brief, the EC will just have to
learn to avoid temptation {(or is this human nature ?) and get rid of its members who can't,
_because the remedy of a discipline/closed EC poses too great a danger to the political
_effectiveness of the IS,

Barriers to Membership Initiative

It is one of the great strengths cof both the '"Democratic Centralism™ and "Bolshevisation"
documents that they constantly siress the need for increased aggressiveness and initiative
throughout the organization, As they point out, this is likely to be a period of rapidly chang-
ing, but very uneven development of working class consciousness. Therefore, the strength
of our organization will depend upon our ability at all levels, most especially in the local
branches, to sense small changes in mood and seize upon small political openings, both to
make breakthroughs in action and to put forward changes in political direction for the entire
organizaﬂon. A disciplined, monolithic EC, with its constant appearance of unanimity,
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_ pllaces: an unnecessary barrier in the Wa'y of 'such initiatives both in action and political id'eé,s,

Now, it is obvious that whén ‘the ‘whole leadership is in fact unanimous on a particular
line, members will generally be reluctant to challenge it with a different position. This is
as it should be, However, we have to be fully aware of the powerful braking effect of an -
actually unanimous EC on membership initiative, so that we can clearly see the extreme _
dangers in artificially creating the permanent appearance of such unanimity through a disci- ~
pljned EC.

This point is: well-illustrated by the events of March~April 1917 in Russia following t.he
February 'Revolution, At this time, the Bolshevik leadership was in fact unanimously in favor
“of the Menshevik position supporting the continuation of dual power (both Soviets and Pro-
"'visional:Government). On the other hand, because of their close contact with developing
working class political sentiments, wide layers of the Bolshevik rank and file were fed up
with the bourgeois Provisional Government and strongly in favor of "all power to the Soviets, "
Yet, because the experienced and proven leadership was unanimously against them, the ranks
hesitated to change the party's line, However, as soon as Lenin had returned from exile in .
April, rejoined the leadership, and challenged the line, he was easily able to carry the entire
party; for now 'all power to the uoviets" was being backed by an 1mportant element within
ﬂie leadersh:lp.

The Bolsheviks were able to seize an historic moment in part because I.enin pro~
vided a pole around which the membership could rally, But this was in furn posSible because
the Bolshevik leadership did not think they had to hide their differences from the membership
) ﬂn'ou@ a disciplined executive. Lenin presented his "April Theses" at a party meeting in’

" Petrograd, witliOut wariing anyone in advance (including the party leadership) that he held
these views,' But there'is no evidence that any of the top E>lshevik leaders considered this
a breach of discipline Every ona of thema diszgreed with 1.eiiin and thought he had Tost touch
with reality. Still, the Bolshevik execut.ve imediately published Lenin's minority views
in the party paper, Pravda, and ‘hen repiied the next day in Pravda with an article for the

majority entitled ''Cur Differencss," idad the Bolshevik leadurship msisted on a 'ﬂisciplined
exec", things might have gone very difierently.

Develcping An Aggressive Member ship

One point of this example is to shov how 1 reaily unific1 leadership can dampen rank
and file initiative. From this we can see why imposing the appearacce of inity on a divided
EC will have a negative effect on the rark and file, liany n:einbers will perhaps see this point
from their own experience., At ome tirae or another they have probahly themselves had some;
fears about challenging the authoritative .eaders. Ax equally important lesson of this example
is the positive effect of an open EC. The rank and file of the organization are best prepared
for effective political actionaand initiative when they know the differences among the leadership
and the arguments behirnd those differences, Thus, in the case of Lenin in April 1917, it iy
was not just a question of his pres,tige', but of his ability to put forward a coherent theoretica;
rationale for his view, - As Trotsky described the development: "Once the Leninist formulas;
were issued they shed a new light for the Bolsheviks upon the experience of the Ppast months -
and of every new day...District after district adhered to them," (Russ. Rev., 1967 edn,, :
Vol I, p. 306) Lenin's ideas gave the party as a whole the ability to rethink the ‘changed
political situation and then to act quickly and effectively to change the line. By putting the
ideas of all elements within the leadership, majority and minority, at the disposal of the mem-~
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bership, the party can be best prepared for political action.

If we closely consider the EC's recent initiative in forming the April 26 Rank and File %‘g‘
Coalition, we can further see how important it is to keep the leadership's deliberations con- ’»
stantly before the eyes of the membership. The Rank and File Coalition obviously representgd
a sharp tactical break from our general line of concentrating on hardening our strength within
single unions and locals., The EC was taking a classwide initiative to organize a cross-tmiorf
formation (even though it constantly instructed the organization to reject such initiatives), -
Of course, there was nothing wrong with doing this, and the action turned out to be a smashlng
success, although it cannot be denied that it was a new departure and a gamble, .

Now, let's suppose for a moment that the EC had considered taking this initiative but a
majority voted against it, If the EC were closed, the membership would never have known this
type of action had been considered and defeated, The membership then would not have been
alerted to the fact that some of its leaders (although a minority) thought the situation was .
changing, that new sorts of actions might now be viable, and should at least be kept in mind,
On the other hand, if the EC discussions and decisions were open, members would have known
about the debate and the arguments for and against the initiative. Such knowledge could have-
only helped to prepare the rank and file to become sensitized to the new possibilities that
might be emerging for taking this type of action in the various locales (or nationally) in the .
future. ; Af‘;

The EC, however, clearly believes that in this situation the membership should have
been kept in the dark. For they are convinced that reporting out the minority's proposal '-
would undermine the members willingness to continue carrying out the previously agreed-upon
majority line, This is nonsense, For it assumes that single-minded action by the membership
is possible only if it has a single idea in its mind, The EC also ignores the fact that the kind.
of opening seized upon by the EC for April 26 will have to be recognized and acted upon, count-
less times in the future, by the branches with no prompting from the EC. The EC refusexs to’
see the elementary fact that to effectively initiate actions in the class, the whole membership
must be able to hold at least two (often contrary) ideas at once. If we are not made available
a variety of possible strategies, how will the membership recognize the opportunities for im-
plemenﬁng new strategies when these opportunities are presented by changing conditions ?

It might be replied to all this that the EC will do its best to educate the membership to
a Variety of strategies; that, in particular, the EC will carry to the membership critical dif-
ferences on really critical occasions--such as the kind of great questions posed by the April.
Days of 1917.. We doubt, however, that the EC will make this reply. In their talks to the LA’
Branch, for example, JG and GW were quite frank in refusing to give any examples of issues
dividing the EC on which the membership would surely be informed and consulted., They are:
doubtless aware that with the type of EC they propose, the membership can count on nothing—
even when the most basic questions are at stake and no problems of security are involved.
During the later 1930's, for exaraple, the EC of the Workers Party (the predecessor of the SWP),
invoked discipline to prevent James Burnham, then a member of the EC, from expressing to
the membership his minority position on even such an important question as whether or not -
the Party should remain inside the reformist Socialist Party (which it had entered in the )
famous '"French Turn')., Burnhain wanted to oppose remaining inside the SP, but the leader-"
ship had decided to stay. And even on such an obviously crucial question, they refused to allow
- Burnham to speak to the New York branch, The effect was, inevitablg, tc set an apparently
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united leadership against the membership—a membership which had many elements within
it strongly supporting Burnham's positlon.

A Recipe For Rotten Blocs

4 .Because. the disciplined EC normally faces the membership as a monolithic bloc, it re«
. sults in a highly disruptive mode of policy change: the organization of anti-leadership factions.
The formation of such factions is indeed the reverse side--the normal complement--of mem—
bership passivity. Generally unable to mount an effective challenge to the EC on individual
questions, there is a tendency on the part of politically dissatisfied members to try to counte;'
the power of the unified EC by organizing themselves around a variety of not-necessarily con-
. nected or coherent disagreements into a faction in order to build up their strength. Such fac-
“tions have as their dommon denominator only an opposition to the leadership, the proverbial
"rotten bloc,. " But such rotten blocs do not occur by chance. They emerge as the mirror-
image of the face that the EC presents to the organization--a body which functlons with total
unity,. despite important internal disagreements, «€,, a rotten bloc,

J G contends that the closed EC will in fact end clique~based factional politics, because
it will prevent the leadership from forming individual constituencies. ‘Clearly, we cannot
tolerate the formation of personal constituencies (clienteles); and it is crucial that leaders
and members get rid of leaders who spend their time doing this, Yet, we should not try to
artificially prevent the rise of temporary, politically-based constituencies around leaders;
for these will arise naturally to link leaders with rank and file members who have the same
political position on a given issue. As ‘Trotsky points out- :

'Without temporary ideological groupmgs the ideologlcal life of the party is
unthinkable, Nobody has yet discovered any other procedure. And those who have
sought to discover it have only shown that their remedy was tantamount to strangling
- the ideological life of the party. Naturally, groupings as well as differences of
; ..~ opinion are an 'evil'. But this evil constitutes as necessary an integral part of the
- .dialectic of party development as do toxins in the life of the human organism," -
(Strategy and Tactics in the Imperialist Epoch, 1967 edn, pp. 57-58) -

The point of democratic centralism is to allow these differences to be expressed and fought
out as they really are, as implicating both leaders and rank and filers~-and to prevent them
. from.taking the distorted form of a struggle between leadership and anti-leadership fan’dons.
Differences must be fought out politically; then decided by the appropriate body (ED NC,
Convention); then acted upon by the entire organization in monolithic fashion. @

, I would be entirely self-defeating for the IS at this time to fall back.on the Cannonite 5
organizational forms which have been the defining characteristics of the Trotskyist sects at
the very moment when, in all other respects, we are hent on freeing ourselves from sectarian
practices, The Cannonites assumed that only the leadership could be counted on fo protect -
the organization from the backward consciousness, bad politics, and sloppy organizational
habits which the rank and file would import into the organization.. It followed that the leader-
ship should stick together, It followed further, that to protect its position (which was neces~

. sary to protect the organization), the leadership should try to develop a base. But since -
this support could not be organized on the basis of political principle (since the leadership
was not itself unified on the basis of political principle), what the leadership in fact organized
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were pro-leadership cliques, prepared to support the 'center'' through thick and thin, .
There could be no other result. In reaction, the inevitable outcome was the formation of simi-
larly unprincipled anti-leadership factions to challenge the leadership for control. Tt f;
JG says he wants to end the bourgeois politics of circulating elites. Yet, the closed E(}
is a prescription for just this sort of operation. In particular, it is a formula: for unprincmled
faction fights which are not so much about politics as control of the organization. Such strug-
gles naturally tend to make (politically ill-motivated) splits. I is out of such clique-based, -
antl-leadership faction fights that arose all of today's children and grandchildren of the SWP -
(SL, Workers League, and the rest). And almost all of these organizations of course operate
on the same Cmmonjte principles and constantly give rise to ever newer True Trotskyist
formations, If the EC thinks the disciplined EC is a preventative of 'clique politics, ' they
should explain why this method has so consistently given rise to clique politics throughout the
history of Trotsky‘lsm.. .

We should not delude ourselves into thinking that our future, if based on Cannonite orga,ni-
zational methods, will be any different from the history of previous Trotskyist organizations,
The past yeas can be taken as evidence of nothing, We are fortunate that today there exists :.
wide agreement on a wide range of politics within the organization. But big changes in ’
the objective situation are bound to come and face us with incredibly difficult problems, There
will surely emerge serious differences and political groupins around these differences, We :
camnot allow thesé to wreck the organization, and the best way to see that they don't is to allow
them to be expressed and openly fought out as they are, rather than suppressed and distorted:
into phoney leadership vs. anti-leadership faction fights. This is the real history of Bolshevism,
Indeed, what is perhaps the most striking outcome of the Bolshevik internal party crisis at the
time of the.April Days was that in the end, despite the fact that the politics of all but one (Lenin)
of the. Bolshetik leaders had been entirely repudiated by the rank and file, these same leaders
were allowed to remain in control, They were to remain thére through 1917 and the tremendous
conflicts which arose in the party in that yeac. Could it be that the Bolshevik rank and file -
retained confidence in the’ leaoership, precisely because the leadership retajned confidence in
the rank and file ?

* * i T 'T

Motions: 1. Amend document '"The IS, the Revolutionary Party and Democratic Centrahsm"
by dele@g 6th paragraph on page 19 which begins "As a result. ..}

2. The IS is opposed to a voluntarily or involuntarily disciplined EC.
3. All EC deliberaﬁons and votes are to be recorded and open to the membership

with the exception of those concerning security, personnel, and personal issues,
which have always been considered approprlate to executive session., .



v I. Lenins from "Letter to Iskra" 25 ovember 1903
sutmitted ty &B and BB LA Branch

Ihe following statement bty Lenin, made in the period immediately
followir~ the split with the Iersheviks bears directly on orraniza-
tioral proposals put forward in Joel 4,'s "The I3, The Revolutionsry
Farty and Democratlc Centralism%: especlially the questions of @
disciplired executive comnittee (voluntarily or involuntarily), end
also of what should ~o irto the ~roup's press.,

"I or 1ndeed. Just reflect orn the otliratiors "gevolving . on the
Farty from the fact that it 1s dealir~s now with the masses not only
ir nane, we must ret ever wider masses to share in all varty affairs,
steandily elevatinr them from politicel indiffere nce to protest end
strucrele, fron a serersl spirit of protest to the conséious adoption
of3ocisl=Democratic views, from the adoptior of these views to support
of .the movement, from support to orsanlzed memberskip in the Partyi::-
Can we achleve this result without c~iviry the wldest publicity to .-
matters on whose declision the nature of our influence on the
masses will depend? The workers will cease to understand us and .

" will 4esert us, as a' ceneral staff without ardarmy. if splits toke -
place ir our rarks over trivial injifferences says the anuthou; and
it is quite true, Ard in order thst the workers may not cease to . =
unierstand. us, ir order that their fH-htin~ experience and prole=-
taplan instinret may teackh us "leaders" somethin~ too, the orcanized
workers must learr to keep an eye on any potential ceuses of splits
(in any.mass party sucl causes have always arisen and will always
recur), to proverly evaluate these causes, to appralse what hsppens
in some "tackwater", ir Russis or abroad, from the standpoint of

the interests of the entire Farty, of the entire movement.

The authou 1s thrice justified hen he stresses that much will
te siven to our central todies and much 1w1ll te asked of them,

Just so. And for that very reason the whole rarty must cemnstantly,
stesdily and systematicallv train sultatle persons for the certral

todies, must see clearlg. as in the pelm of 1ts hand, all the
actlvlﬁles of every candidate for these hish posts, must come to

krow ever: theilr persoral characteristics, theilr stron~ and weak
points, thelr victories ard "defeats". The author mukes some:
remarkatly acute otservotions, evidertly besed on extensive ex-
perience, atout some of the causes of such defeats. 4Ard just
Pecause these otservations are so acute, it is recessary that the
thole Farty tenefit ty them, that 1t should always see every
ndefent", ever if partial, of one or other of its "leaders". :ilo
nolltical leader has a career that 1s without its defeats, and if
e are serious when ve talk about influericing the masses, atout
wirnin- thelr "eood willY, we must strive with all our misht not
to let these defeats te hushed up ir the 7austy. atmosphere of .-
circles and orouvlets, hut have ther suktmitted th the judaement
‘of all, That may avpear émtarrassin.. at first sirbt, it may seem

toffensive” somethines to individual lesders -- tut e mnust
overcone this false feeline of enmhermassment, it is our duty to the

Farty or3 tb the workin: cdamsss, In this way, and in this way
slore, shall 1'e enatle the whole tody of influentisl PFarty workers
(ard not the chance assortment of persons in a circle or ~rouplet)



to ltnow thelr leaders and to out each of them in his proper cate-
~ory. O0Only hroad publicity will correct all tigoted, one-sided,

caprlclous deviations, 1t alone will convert the at times ridiculous
"gsqualls" tetween "~rouplets" into useful and essentlial material

for the self-education of the Farty.
Lizht, more light ie need a vast orchestra; and we must
acquire experience 1n order correctly to distritute the parts,. 1n

order to know whom to assisn the entimental violin, to whom the
cruff double-~tass, to vhom the conductor's baton, Let the columns
of the Farty organ and of all ,arty putlications indeed te throur
open hospitably to all opinions, ir keepin: with the suthory
admiratle appeal; let oll and sundry judre our "jan~lings and
wranrlinas® over angy '"note" sournded too sharp, in the opiron of
some, too flat, in the opinion of others, toc rargredly, in the opinion
of others, still. (nly throurh a series of such open discussions
can we ~et a raally harmonlous ensemtle of leaders; only given
thls condition will it te impossfble for the workers to cease to
understand uss: only then rili our “"2enersl staff" really te backed
ty the ~00d and consclous will of an ermy that follows and at
the same time directs 1ts reneral staffit

Lenin-

collected ‘forks, Vol. VII, I, 117-118




AMENDMENTS TO "DEMOCRATIC CENTRALESM", MILTON F. 5-30-T75

Bexx . . . ) . BRANCH OHGANIZERS

Delete last full paragraph on p. 15 and: replaee with‘ i RO

. Branch organizers have a't least a double! funvtion. they are on’ the one
hand responsible for carrying the national line in the branches, They are on
the other: hand responsible for encouraging members to take the initiative in
ways that would strengthenﬂ the main thrusg of the organization. To insure the
realization of both functions and thus to have a disctplined and an active mem-
bership, branch organizers should be mutually agreed upon by the EC and the v
branches. The EC would discharge its responsibility to the national membership
by 1nsisting on aperson who would carry the national line. By:having an equal
voice with the EC in chooding their branc organizer, the branch members would
not be denied a n initiative in regard to their own branch at the same time they
are expected to take initiative in extermal actlons. If :no agreement between
the EC and the branch can be. reached, the EC mayfappoint an organizer who would
serve until an agreement could be reazhed.

POLITICAL EXPULSIONS

Delete third full paragraph on p.l7 and replace with:

Disciplined colleboration is not easy without widespread programmatic
agreement., The rights of members to disagree on program are, however, to be
protected. Members are free to attempt, in'a democratic fashion, to win.wide-::'.
spread agreement for a new program. However, there are cases where these rights
cannot be extended. A program that explicitly suipports racism, sexism, the rule
of the capitalist class, or the defeat of the working class is grounds for mxex
mekximwx disciplinr and expulsion. We reject the virw in our earlier Comstitution
that there can be no discipline aver ideas. Advancing programs explicitly designed
to advance raclsm, sexism, the rule of the capitalist class or the defeat of
the working class as well as advdcating racism, sexism or pro-capitalism are then to
be grounds for discipline and expulsion. Moreover, attgcks on the IS itself
which can only lead to a systematic effort to wreck theIS cannot be protetted in
the way debate or legitimate programmatic alternative 1s protected. Thus it was
correct to expel the RSL, not for explicit overt acts but mainly for attacking
IS as a centrist countereretolutionary tendency whose politics must be destrayed. .




WHAT TO DO NEXT IN 1975

(By C-Fc - N.Y.’

A new turn toward agitation is being taken by the I.S. . Initiated
by the national leadership in extreme haste — prior to the National
Conventions which normaliy would determine such a policy -~ prior to the
preconvention discussion which ordinarily should discuss a prorosed policy.

what is being dones of courses is to present the membership at its.
annual Convention with a policy already taken, The Convention will be
expécted to formalize the new orientation for the organization and return
to the locals to expand and press its implementation. In facty the
primary purpose of this convention is to organize and mobilize the
membership to carry ocut the turn.

This may be altogether prorer under exceprtional circumstances. The
majority as rerresented by its elected leadershir has the right to take
the ordanization toward a new tactical or strategic course between
Conventions. It is their responsibiiity to respond to new eventss even
mores it is their duty not to miss the boat of any new important oppor-
tunitiess to respond auickiy to these ands--in -extreme casess -even ehamse...
or reverse decisions of previcus conventions (as they are now doing).

There is only one fly in this democratic centralist ointments the
leadership is held accountable by the membershie. And when they rush a
turn Just prior to a Convention and implementation of it during a pre-
corwention discussions the leadership had better be sure — and they'd
better be right. And furthers it is incumbent uson the natiomal leader-
shie to prove to the convention delegates that they were Justified in
disregarding the normal way that basic policy changes are made» that.ise
bv real convention decisions,

% % % % ¥ H®

What is being proposeds in the “turn toward agitation” is to take
an organization of less than 250s with an industrial core of {ess than
100 — by means of organization and agitations that is» through activisms
discirline and centralized coordination of functionings and by putting .
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forth its ideas in the form of calls to action — ostensibly to recruit
and lead workers in mass actions and class strugglesy and all this in a
brief period of time,
The basis for this claims isy of courses not superhuman ability
on our part. We are to be aided by the deerdoing and pervasive economic
crisis which has created, it is claimeds the beginnings of changes in mass
consciousness to the extent that a relatively significant number of
workers will be responsive to our action calis ~— that iss to our agitation.
Is this a realistic portraval of the American scene today? 1Is this

an accurate bicture of present working ciass consciousness? And is this
how the revolutionary party will be built in the United States at this
~ time? These are the central auestions posed by the policy of the new turn,.

-

LK I A AR N 2K X I K

In the hore of deaiing clearly with the real issues in auestion and
now peripheral or unchallenged propositions: let me start by stating what
my differences with the NC document *THE TURN TOWARD BOLSHEVIZATION" are
not about,

No one quarreis with the rank and file strategys with class struezle
unionism methodss with our constant search for an interventionist mode
(which is nots howevers always the same as an agitational mode), All of
us also agree that we have much to learn from ISGB methods (which parallel
in many ways those of the SWP and of the WP in their best periods.)

_ (One of the things we would do well not to learn would be the crude

method we attribute falisely to the Bolshevikss embodied in the constant
policy of bending the stick -— which we confuse with emphasizing and
prioritizing. We have made a virtue and at times even a necessity of this
pseudo~-Bo lshavism as -if -refinement and accuraey -of: Judeneni.ueae unattein—
atfe-ands indeeds were not essential,.)

The question in dispute is not do we need to bccome 3 workers combat
organizations nor is it do we want to enter an agitational period. Of course
we do.

But that does not answer the real aquestionss whichs very concretely
are: are the objective and subjective conditions in the U.S. such that we
cans todays do more than project the possibility of entering such a period
of agitation in the next vear or two» provided our cadre and organization
are sufficiently prepared. To need ity to wish ite is not enough, Are we
today (not in 1978) in a period when it is really possible to double our.
members — and to make that doubling not Jjust quantitative but qualitative —
i.e.v can we expect to recruit 250 members with a decisive worker component
in the U.S. today — in 1975 — as the NC claims? Are wes in shorte really
in an agitational periody as distinct from eropagandas rank and file caucus
building and interventionist stage?

We know that timing can make all the difference. Indeeds proper tinw
ing is 80 essential that just as “justice dclaved bcconcs Justice denieds”
s0 a "right” Iine at the wrong time can be a “wrong” iine.

‘Where are we today? What are our tasks and real nrosnects today?

Are we in a position for a turn to agitation?

There are many examples in the history of our navcncnt to which ve
can fook to see concretely how and when one makes a "turn to aiitation.
Let us take two of these.
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IN THE U.S. IN 1946-47y THE SWP (the WP was declining) projected 2
deep~going agitational pericd and made a turn toward agitation. With an
erroneous prognosis of deepening immediate capitalist economic crisis —
with a total underestimation of the lonZ restabilization and expansion of
international (primarily American) capitals and an overestimation of the
revolutionary insurgency of the European working class, the American
Trotskyists nevertheless successfully turned toward agitation. Fors despite
their theoretical errorss they had a lot €oing for them at that time te
Justify their turn toward agitation: A membership of 1800, decisively
working classs several hundred blackss a UAW fraction of about 125} other
national fractions numbering several hundredi respected rank & file worker
leaders with as much as 20 vears in the plants» several dozen local union
presidents. A discipliined cadre memberships a national committee with
many years of mass leadership experience in many industries and a direct
personal historic continuity in revolutionary politics and class strua&le
going back 30 to 40 years — back through the general strikes of the 308,
the impact of the Russian Revolution and the formation of the American
CPy personal links back to Debs and the opposition to World War I and
back to the Iww.

with all this going for thems they vronzlv conceived that they were
entering a pre-revolutionary period. But they were not wrong in con-
ceiving it an agitational period and they were not wrong in turning
toward agitation.

They had reason to believe that the time for the turn had comes
(1) They correctiy read the sienificance of a labor upsurge involving
two and a hailf miliion workers on strike in one 3-month periocds increasing
militancy and working class politicalization including incipient moves
toward independérit political action in Michigan and other states.

{2) They were recruiting 30 to 40 new members a wecko fargely vorkers (they
projected 10,000 members by the next (1948) bi-annual convention, :

(3) In L.A.» for examples they were able to initiate demonstrations against
and defeat would-be fascists who tried to establish a national base from
that city. Although these demonstrations were initially led by student
members which virtually closed dow: the L.A. school system C(including all
the biack schoals). the demonstrations culminated in massive picket lines
of 30,000 C.1.0, trade unionists against fascism — demonstrations for
which SWP delegates to the AFL-CIO council were responsibies, against the
wishes of the bureaucrats and Stalinists. It was these sublective and
objective circumstances which led to and justified that historic and™
successful “turn to agitation” in 1946.

By 1948 this period was over and American Trotskyists experienced

a dozen years of decline and isolation. Were they wrong in making their
“turn? They were wrong in hitching their wagon to a faulty analysis of
the post-war worid as pre-revolutionary, of making a mechanical link be-
tween economic crisis and labor upsurges of not theoretically preparing
their cadre sufficient!y for possible variants of economic and political
developments. And they paid the price for these errors.

But they were not wrong in recoenizing the real opportunities eof the
periods the opportunities of turning toward agitation, action and |eader-
ship of mass actions. They were right to make special recruitment
campaignss develop rank and file groups and many other national campaign .
activities. Revolutionists are always correct in pressing for agitation when
conditions are rire -~ even though reversals in objective and subjective
conditions could take place in the future. Who is to say that the class
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actions of today couldn’t alter the outcome and even change the conditions

of tomorrow’s class struegies. '
Where are the conditions today which remotely resembie the period

of 1946-47? Where is the labor upsurge and militancy? Where is the

revalutionary cadre situated to promote and take advantage of such a

period? Where» comradess is the basis for a turn toward agitation in

the U.S. of 19752

1S6B

The ISGB turn to agitation is a second classic case from which we
receive inspiration but which we must alsc understand concretely if we
are not to i(earn the wrong lessons. We have to learn from the ISGBy
not mimic it.

The ISGB entered its agitationa!s worker combat phase in a certain
context. It always wanted to be a workers combat organization and armed
itself for that purpose (Just as we do). But they also generally knew
what was possibie.

It was not until 1970 that such a turn was possible in Great Britain
for the IS6B. Under what circumstances?

(1) Unlike the American working classs the British working class was
profoundly affected by the events of 68 and its aftermath ~ events which
have dominated the working class politics of Europe to this davy. ,

(2) The working class of Great Britain had gone through a unigue expe-
rience which had heiped shape its consciousness and combativity. For

years the British working class movement continued to suffer from .

(a) demoralization following egreat defeatss The General Strike of 19264 and
(b) a steadily declining standard of living relative to that of the -
continental working class. The profound decay of British capitalism resulted
in a gituation in which British workers went from a standard of living
30~40% abave continental workers to 30% below., The growing shop floor
fightse the shop stewards movement .in Britain, and wave of political strikes..
were a response of the British workers to this historic develosment.

(3) To these molecuiar developments and changes in consciousness must be
added a third fact: the nature of the IS B. By 1970 with 800 members

before its real turn to agitation and recruitments the IS B wass in per
capita termss 16 times as large as we (and relatively twice as larde as the
SWP in its own prime and its agitational period). Eaqually importants the

IS B had a leadership with a pasts and experience which far more closely
paralieled (thoush it was not identical with) that of the SWP. The ISGB had
leaders with 20-30 yvears experience, leaders who had built a body of theory,
especialily about their own labor movementy leaders who included individuals
with real standing in the labor/left movement (just as the SWP — in
addition to its worker leaders hads, at one point in the 1930ss the alle~
giance of intellectual leaders such as James T.. Farretl, Edmund Wilsons

Hooke Burnhams and many others.) N

It is inh this combination of circumstances — not out of voluntarism
- that the ISGB was able to seriously project a realo not parers turn to

agitation with a real chance of success.
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THe CUrReNT CRISIS AND THE TURN TOWARD AGITATION

The “turn to agitation” is a tactic every revolutionary grour will
and must 2o through at some stage (or several times) if it is ever to
become more than an irrelevant sect. But it does not follow that that
stage is always on the agenda. Is it today for usy in the U.S.?7 Or is such
a turn today bound to be counterproductive? : )

The NC rationate that this is the time to make the turn rests on twe
errors — objective (economic) and subjective. We take it for granted
that none among us will aquestion the fact that the relationship between
economic crisis and proletarian response is not a one~to-one relationshipe
but is an immensely compiex one. Further, that working class upsurges and
the agitational opportunities orened up by thems are not always iinked
directly to desression but can arise in periods of economic upturn and
growth as well,

It must therefore be clear that the subjective conditions witl
greatly affect how we respond to economic crisiss Just as the more obvious
economic situation influences how we approach the class and attempt to
bring the oblective and sublective into closer correspondence.

THE -0BJECTIVE CONDITIONS:

There can be tittle doubt that world canitalism is toinz through
its first real economic crisis since World War II. As for the details of
the crisisy some of the NC anticipations may well materialize. It is my
hunch that they will.* Some of the projections and anticipations may utll
not materialize. _

¥The crisis of capitalism is real. Deeper than any post-World War 1I crisiso
international in scopes pervasive in all advanced capitalist countries
simultanecuslyy and coupled with a dual crieeling inflation and unempioy~
ment. After its shaking down processs which will lpad as much upon the
working class as it can Zet away withs the best educated prognosis of the
bourgecisie is for a relatively brief cyclical upturn which will maintain
a built-in high dedree of unemployment and high infiation rate. While some
of the international bourgecisie would like to “bite the bullet” nows the
majority don’t dare, for aquiescence is not to be counted on by the working
class and an all out assault on the working class is too risky. Their best
bet is to take their recovery now through state intervention and try te
improve their ability to handle the international class struggle in skveral
years when a new and perhaps deeper crisis is in the offing. This pyos-.
nosis and ruling class strategy cans of courses be upset should the
present episode of crisis create a collapse in any sector or country which
in turn might produce devastating effects on the closely interlinked inter-
national capitalist structure. They must also not forget the revolutionary
potential possiblie today in many advanced countries by the warking class.
Since France of 1968+ no one should doubt this explosive potential. And
one can only marvel at the rarid radicalization of the Portuguese working
class after 40 odd years of fascisms and the absence of a revolutionary party.
This Iesson cannot but leave an indelible impression on American revolu=-
tionists who have either experienced first hand or been affected by
almost 30 vears of quiescence of the U.S5. working class. n :
In the U.Ser the present recession has manifested itseif in the same
way as the international caritalist crisis. Wwhile emerging from this
recessions the U.,S. caritalist class may be in a better trade position due
to the lowering of real waegess which manifests itself by relatively lower
cost of output per hour. This has been accompliished at the expense of the

(footnote continued on page 6)
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But it will be foolish for any of us to ignore the feet of clay of
these anticipations and projections. They are based largely on the pro~-
jections and hunches of the N.Y. Times and Business Week analysts which
ares in turn, based on no theory of any value whatever. This “mixed-bag
of facts” will not bear scrutiny for consistency or for its sudden
discovery of the new 2-1/2 to 3-1/2 vear business cycles which Just haspens
by accident to coincide with our poiitical hunch that 1978 is itll.

Nor can we ignore the NC's astonishing certainty of what the ranse
of growthy of unemplioyments and of inflation will be throughout the world
during the next 3 vears.

Apart from the irresponsibility of such statistics sucked out of the
infallible bourgeois theorists, it is especially imeortant that the NC aiso
ignores in fact the future options open to the state» the international
ruiing class and other variables which could have an enormous impact on ,
the NC's “timetable”. (That the references to these other forces are indeed
Just lip service is demonstrated by the fact that they play no role in
the NCs projections.)

.This being the cases the NCs oblective (cconomic) basis for the
“turn’ becomes a very shaky basis indeed.

THE SUBJECTIVE CONDITIONS:

But how about the subiective conditions we face today whose
importance we cannot iegnore -— the state of class consciousness and the
state of the revoiutionary party.

The effect. of the past decade on American workers as a whole has bcen
characterizeds so far, by uncertainty and caution., Prepared till now to
settle cheanlys protective of their Jobsy the working class in recent yvears,
has not manifested much combativity. Strikes have declined and so have
wildcats., Howevers contrary to the deep fear that encrusted the working
class during the eariy vears of the 1929 Depressions the class today has
not been defeated and the potential for radicalization is present.

Uneven and combined development in Anerica may even permit American uorkers
to g0 through stages much more auickiy than the politicul development

of combativity of workers. But this has not vet occurred to any signif-
icant degree and makes it incumbent on revolutionaries to tailor their
strategy accordingly.

* % ¥ ¥ ¥ * * * * %X *

(continued from page 5)

Anerican working class by keeping wage increases short of the rise of soar-
ing prices. With the front locading of wage contracts so that the larger
part of increases are in the first vears things are not slated to improve
for American workers. And while unemeloyment has continuaily risens SUB
has run out for many in auto and unemp!oyment comnensation is about to for
the many now out of wark for a vear.



