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DISCUSSION ARTICLE ON EC DOCUMENT ON DEMOCRATIC CENTRALISM; AND AMENDMENTS

The I.S. is now facing a new situation, one with many more possibilities for us.
With the economic and political climate in the country changing, the I.S. is now an
organization that has confidence in itself and can begin to grow. There is beginning to
be a real excitement over possibilities of growth in the working class, of new people
vwho are interested in us, setc.

-

In view of this, I support the EC's attempt to make the arganization more serious,
and more aware of what its responsibilities are. In the past, when the I.S. did not
have much effect, neither did we have too much to lose. Now, as the stakes get higher,
so are the responsibilities all of us are taking.

Part of this turn we are taking is going to have to mean increased centralization.
If we are to be judged by results, people have got to implement national policies. How-
ever, the main purpose of my writing this position paper is to take issue with some of
the EC's positions as stated in the document on "The IS, The Revolutionary Party and
Democratic Centralism*.  The EC was "bending the twig!, because of trying to compensate
for IS past practice. They bent the twig toofar, and so I want to bend it back some.

3* * ¥* ¥#* *

E.C. DISCIFLINE

Much of the reason for the EC's move, not only toward democratic centralism, but

‘.also toward a disciplined EC, comes from the IS past. In the past, small differences

. were elevated to become important gquestions dividing the a ganization. The IS could not

act, because it would continue to debate the position we should take until it was too
late 'to act de‘cisively.

Now, the EC feels that it is necessary that the EC go to the organization with one
position, and fight far it. The EC also wants the NC and other leadership bodies to
run on the same type of functioning. Accordingly, the best way to get the members to

function in an effective way is for the leadership to all take one position.

-

This new position, it turns out has one thing in common with the old position.
And that is, it has an emphasis on the combat within the organization. Internal differ-
ences continue to be very important. Only in the present circumstance, the leadership
is all supposed to be of one viewpoint, with hopefully no other organized viewpoint.

One of the reasons that the IS allows members to organize a caucus if they so
desire is that unless opposition has a right to organize, then it will Just be words
in the wind. This does not mean that we encourage caucuses and factionalism. But we
do expect differences in a live and dynamic organization like the IS. However, thése
will not be hard and fast differences. They will not be over basic strategy and prin-
ciples. Nor would the lines be drawn the same on every issue.

The E€ apparently believes that we cannot have a healthy discussion of an issue,
unless the entire EC, and hopefully NC is of one viewpoint. This implies that members
of the IS are not capable of going into a discussion, hearing different views, then
acting on the result, unless only one view is carefully prepared. In effect the EC wants
to act as a caucus within the I.S. ;

The EC internal diseipline is also augmented in that in the majority of cases that
I am aware of, the EC takes a position before ideas are floated to other members of the
organization. But there should be a certain amount of consultation of branch and ki
fraction leaders, NC members, etc., before the EC takes a position which it feels it must

fight for. Instead, the EC discusses a question and takes a position. It then informs

other leaders of the arganization who are supposed to go and convince the rest of the
members of the position. C ’
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So, besides acting as a caucus, the EC wants there to be no other organized

'caupuses'within the I.S.

: Sure, some questions, infact many questions, the EC must decide without waiting
for an NC. Some of thase require immediate action and cannot wait for consultation. On
these, it is right &hat the EC should be supported by the arganization. On other
questions, a brief period of discussion before taking a position would be valuable, but
the EC is definitely discouraging this type of discussion.

Another problem of the EC internal discipline is that it makes evaluation of a
past event difficult. As I stated before, the EC is correct in saying that the IS
needs to have an attitude that when an event is taking place, once our position is
det, the organization should be working out how to implement the position rather than
is ‘it correct. However, there is no reason to have disciplined evaluations of our
participation in events that are over. Instead we need to have the fullest discus-
sion of what has taken place.

Another thing that shows the emphasis that the EC places on internal discussion
being somewhat of a combat situa tion is its evaluations of the November and February
NCts, Those sessions where the EC positions passed strongly were evalvated as the
best, and those where NC members had most questions about NC policies were not regarded
as very good. The EC did not think that perhaps its own preparation was inddequate.

As the EC sees it, the NC members should be defending the EC proposals in the organi-
zations, and anything that takes away from that is harming the organization as a whols.

In the democratic centralism document, the EC has some references to this same
general question of agreement with the EC. For example, on page 1lL; it is stated that
"Consciousness within the revolutionary organization is also uneven. We do not pick a

~“leadership to reflect the ranks, the uneveness of consciousness. Rather we select out

the most advanced, conscious elements to:lead . . ."

In and of itself, there is nothing wrong with this statement. But it implies
something else. It implies that with any important disagreement, some have higher
levels of corsciousness, and some lower levels. Presumably, this means that the EC
has the highest level of consciousness, and those who have disagreemsnts with it, are
on a lower level of consciousness. This is false, . :

Having different opinions within the organization reflected in the leadership
does not have to lead to factionalism. It only does if that is what the leadership
wants. The purpose of having different opinions reflected in the leadership is .-
precisely the opposite: It is to build unity. How does this build unity? It does
so bacause members know that their opinions are reflected in the leadership and when
questions are coming up for discussion, their point of view will be considered before
a decision is made.

Similarly, the last paragraph of the document states, "The cadres must win the

new members to the positions and leadership of the group, not confuse, demoralize, sow

doubts." This is very much like saying that criticizing the leadershir is raising
doubts about the organization as a whole and weakéning it. It may be that there is
some legacy from the past of people in the I.S. who would criticize and not realy

be interested in building our group ( such as RT of 73 and TCT of 72). If this is

‘what the EC means, fine. But if they are referring to the criticisms of many of our
-comrades now, then they are wrong. '

CENTRALIZATION

Conceetely, the EC is making a couple of proposals about centralization which
need to be defeated. One is on the EC appointing branch orgsnizers, and the other is
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.to,give'the EC the power to transfer staff (including branch organizers). These

measures show that the EC has a distrust,of the IS branch members, if it feels that
they cannot make these decisions. The ablllty of the EC to determine the best organlzer
will diminish, and related problems will grow, as the IS 1tself grows.

' While "ideally" app01nt1ng local organizers might wark out, there is no b351s
in practice to show that this will help.the organizgtion. An organizer must have the
confidence of the local members to be effective. That confidence is not somsthing that
can be simply bestowed on fram above. ' i

Somethmes it might be desirable for the EC to intervene in a branch to urge it
to choose a certain person as organizer. But this is not the same thing as choosing the
organizer for the branch. If the EC does not trust branch members to choose their own
organizer, how can they trust them to build a revolutionary party and make a revolution.

‘Aleo, it poes without saying that in exceptional’ circumstances, such as the RT of 1973,

such branches should be put in receivership.

Nor.is this an abstract question, even at present. The Cleveland branch would

" have a different organizer now if its organizer had been appointed. (no elaboratlon

because I understand discussion on this is supposed to be closed.)

. Similarly, transferring of local organlzers, while it may be desirable, should
not be done without the agreement of the organizer-her/himself, or at least of the branch.
Even revolutionary organizatlons in the past have used the power of transfer to remove
local leaders from their base of support when there was a difference of opinion. Of
course, there is no reason that this should be a problem now. But it could be a problem
rp“the future. Furthermore, collaboration with branches involved is vital.
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‘THere is another kind of discipline besides organizational discipline, and that
is’ seif &isclpllne that comes out of a political awareness of the tasks that need to be
done, and 'the possibilities of doing them. Stress on "chain of command" is not goiing

.. .to. brlng ‘about’ the turn toward agitation. It is the political leadership that is going
to make the IS take more of a public face. ’ % m g
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For example, for a long time, leaders of the organization would write documents,
but would write very little for external use. Now that is beginning to change. In.

'+ ~addition, Workers Power, which for a long time was not a useful tool, is so good that

people actually like to .sell it. They like to sell it not because someone exhorts them
to, but baecause they can see the value. .

If we are to succeed in becomlng more externally orlented, the 1eadersh1p needs

to expand this aspect of what it 1sfdoinﬁ/than it doee the "chaln of cbmmand "

i UL

One thlng the EC is quite right in stressing is that if and when we get to be a
serious threat, we will be facing equally serious repression from the state. At such time,

‘democracy:within the organization will become more difficult (as will centralism);

Moreover;: in the normal course of growth, conventions will, obviously, get to be more
distant from the average member, who will thus exert less influence over the organization.
The organization should expect these things to happen, and be prepared. But in critical
periods, our comrades will accept whatever discipline is necessary. There is no point

in taking some of the steps now that the EC is proposing. They will not make the
organization more effective, unless one can argue that control from the national office
equals effectiveness.
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CONCLUSION

I fully support the EC's attempf to get the organization to become:more -serious about
what it is doing. However, this serjousness is not the same as all cof the organizational
measures that they are suggesting.. ' :

A document supporting such a position of the 1eadersh1p body df the 15 should have
considerably more discussion of some past examples Most members are not well, if at all,

"acquainted with what the Bolsheviks did (and to what extent that 4s ‘relevent because of

the different conditions), what the Workers' Party did, or even: hew "the British IS
functlons. For example, Lénin wrote in 1906, .after a m11d 11berallzat19n of Tsarist
repression, 'we Bolsheviks ‘have always: recogn1zed that=in new conditlong, when poditical

'_llbert1es were acquired,- 1t would be essentlal to. adopt the elect1ve prxnc1p1e "

Of course, it's true that we can get we1ghted down xn "tons ef documents" ., But if

_our past has taught us anyth1ng, it is that we need a certain’ greater respect for theory,
for what has- happened-and-why.: We*retogntze*the need for-a-revolutionary party mnd-the -

disaster that can occur if one is not bu11t - But do we;unders;aqd_gheiorganizational
methods 1nvolved? ( Loy 4 i : a Q ? ff :: 2 e i

AMENDMENTS (These are minor amendmeats;becauSe T support the major thrust of the docu-
ment ~-- the role of the I.S. in building the revolutionary party, the need

to take ourselves and our tasks seriously, preventing an''old b ys" work from developing

and bringing in new leadership, especially black and inkmek, gﬁ%b use the potential

of all of our members. I do not feel that these amendments take away from this aspect

of the document.)

1. p. 11, first sentence under section on centralism: Delete "The current period
demands the speediest moves to tight centralization.” (I generally support the moves
of the organization to tighten up. The purpose of deleting this sentence is to take
away an implication that any and every move toward centralization is automatlcally cor-
rect and that these moves are the top priority of the organlzatlon )

\\\\\\

2. p. 13, delete last 3 sentences of f1rst (partlal) paragr h{béginning "The-
Constitution should be altered . . ." (Part of the histery of the IS:is:that in the formation
of the Workers Party in 1940, one of the reasons for‘the split from the SWP was that’ the
minority (the W.P.) was umable to make its. p051t10n known publlcally Th1s r1ght of’
minorities to make known its positions in the public press of the organlratlon is important.
As the EC document says about factions, we 'try to discourage it not by forblddlng them,

" but by making them unnecessary. The organizat:on has been functioning positions must

first come up for debate inside the IS befare occurring in WP; and as we‘have seen,
publishing minority opinions in WP has not been a top prior1ty for members " Nevertheless,
it should remain up to the minority, apd,zge editorial. committee, if the mlnorlty feels

it has something that must be said (somethlng that does not afﬁect our 1mmed1ate work).

<enttwe. 3+ P- 14 second paragraph under leadership. Delete everythlng but the first

wenaguaph. Replace with KP's motion of NC: '"We seek-.a leadsrshxp whlch.openly represents
the range of political differences in the organlzatlon and 1ns1st that it collaborate."

4. Third full paragraph, p. 15 Add the underllned words to the first sentence.
"To create a national staff, comrades should be periodically moved from ‘one branch to
another with the approval of the member or the local branch 1nvolved :

: 5. p. 15, last full paragraph, Delete full paragraph. (Th1s paragraph refers to
appointment of local organizers by the EC) :

6. last paragraph, p.-ZO; change''The cadres must win . . . etc" so it reads simply
"The cadres must win the new members to the positions of the group". (Deletes stuff

" 3 "
about "sowing doubts, etc". Bob P, Cleveland, May 28



