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: DEFINITION OF THE WOMEN"S CAUCUS AND THE DISCIPLINE QUESTICN
5 L.Landy

: GENERAL CONCEPTS .
A caucus, in a socialist organization, may be formed around anything, absolutely anything, this .
is a démocratic right - for example a caucus could be started around the question of starting the m ;
meetings earlier -an "earlybirds caucus." The organization, however, reserves the right tc? e@el ok
suspei%d or otherwise discipline any caucus which is clearly counterposed to the socialist prmclplc:as 5
of the'é‘organization; for example, if a "back to the home" caucus was started which had as a principlggi
positign the exclusion of women from the political life of the organization. A faction claims to emcom,.
pass a distinet methodoligical basis from which flow similarities on a whole host of questions. What
starté;ﬁ-‘as a caucus(agreement on one or several questions) can indeed turn into a faction o‘nce. the bas_%_;s
of agj'eement is erystallized. Whether the organization can hold several distinct methodologms :
within its scope depends upon the objective circumstances of the period(this quesfion is realiy outside
the realm of this paper). The purpose of both caucuses and factions are to organize support, and to .
act ag a unit in order to get certain ideas or a single idea adopted by the entire organization. There
is abgolutely nothing implicit in the notion of a caucus which implies discipline and there is no reason
why a caucus must decide to have any discipline at all. 4
The formation and existence of a caucus per se, does not mean that discipline automatically
flows, this is a conscious decision which is directly based upon what the caucus was founded upon. :
Clearly. the "early birds" cuaucus would have no basis for discipline on the question of independent ..
politieal action but may decide that all its members must get to the meetings on itme. Whereas a =
factic;ii which is about to leave an organization could chose to impose on itself a discipline which pre=
vents-zfii"ts members from discussing faction documents or strategy outside of the faction. Discipline is
not a éonstant, but rather must flow and be commersurate with the basis of the caucus or faction, oxf
even the organization, relative to the outside world. It is therefore incumbant upon the participants
to ha@é: a clear conception of what their caucus represents before any motion on discipline. is passed,

: THE WOMEN"S CAUCUS AND DISCIPLINE : _

A year ago January we formed in NYC an IS Women's Caucus around the proposition that women;
taken-as a group, had been excluded from the political life of the organization and the reason for thig
lay in‘the nature of women's role in society at large, in other words, women's oppression, The
second part of this agreement was that only by women organizing against their 'position' would their-
potential be realized. Finally, we felt that it was important to integrate the question of women and
their oppression by capitalist society into the total politics of the I.S. This was the political basis of -
the cs_iucus and the definition of the cuacus. On a whole series of other questions confronting the or- ;
ganization at that time there was wide divergance within the caucus ~ independent political action, SRS
and the student movement, the role of the exec, etc. This agreement was a limited one agreement, -
which:does not mean that it was unimposgtant - quanity does not imply quality . For example, I couid
be in'-g.nother caucus which agreed on a whole series of questions, the meetings should begin earlier,
the chairs should be arranged in a circle - and obviously the single question of my oppression and
thus humiliation as a woman is vastly more important,

W‘é must be clear on exactly whit is our agreement and not attempt to graft on areas where in
fact qgreement dees not exist. For example, there is the potion that women can speak easier in the
Women's Caucus and feel less intimidated. Yes, that is true on those questions which form the basig
of our agreement and our caucus, the fact that we are all oppressed., Every Women's Caucus in .
the I,8,.I.assume, has:'had the absiolutely beautiful and solidarizing discussjon around our feelings of
unsecurity, stupidity, being appendages to men and the like, We found in thesd discussions, that '
women who-seemingly talked easily at political meetings were just as scared as women who didn't
say a, thing, The realization that there was a poltical explanation for our feelings instead our previcus
individual psychological explanation in terms of neurosis and personal inadequacy had a tremendots
impact upon our consciousness and these were discussions we could never have developed with men
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present, Although new members have similar feelings of inadequacy in the 1.8., it is only similar,
there is a dimension in terms of being a woman in a capdtalist society which cannot be denied.
Gnce we took our discussions into areas where the Tifiiited Tasis of sareement of the caucus
did ngt exist however, it was absolutely untrue that it was necessarily easier to talk with women., Let
refresh NYC women caucus members about the discussions in the women's caucus in May 1969 on = _
the question of the role of the exec and leadership, At least two women who had minortiy positions
“expressed discomfort concerning the women's caucus. Also it is not true that women cannot be in-
timidating, Last year in the NYC caucus I can think of several incidents when women told they (as
opposedto theuir ideas) were stupid, T don't know about other women but, it didn't do wonders for my
self—image.ln Ferkeley, when I was there last August; several women wouldn't partieipate in the
women's caucus because they were afraid to open their mouth on questions where political disagree-
ment ‘entered because tl_i_éy would be shot down by certain"heavies'". The exception, in Terkeley, was
a marvelous discussion on why women don't speak in the I.8. » where virtually everyone participated
and felt very good about the meeting, This is a clear example of the point I'm trwing to get across.
In those areas which define the caucus it is absolutely true that it is easier for a woman to spéak
and learn, however, once we get beyond this common agreement about the fact we are oppressed as
women, and must organize to fight it ~the minute differences arise -it is not true.
E_‘léWing from this conception of the basis of the Women's Caucus certain forms of discipline have
been 'gdopted. For example, men were excluded from the caucus because we found they inhibited:
our discussions. The implication of such an act is that women in the caucus were not free to invite
men to caucus meetings unless it was first approved by the caucus. This discipline is logical becauge
it flows out of the conception of the caucus that women are oppressed and will defer in the presence’
of men. i
Firthermore, the women's caucus made the request of its members that women bring their
ideas and documents concerning the wopqaih‘s question to the caucus before they werediscussed by
the membership at large, (There was never any "gentlemen's agreement’ that this precluded showing
the documents of the women's caucus to men) This request was never explicitly a discipline question
becg:use it was quite obvious to all the members of our caucus that it was necessary to the life of tlée
caueus to do so. It flows out of the second part of the basic defintion of the women's caucus that the *
only ‘way women can change their position within the IS was to organize and wage a collective struggle
(as v}}ell as participate a nd build-and independent women's movement) If this is going to have any
meaning then the cauctis must be able to develop attitudes on the woman's question, This does not
mean a consensus, we have to be very clear; past the basic definition and agreement on the need to .
have a caucus and the questions which flow directly from that, there is no consensus. Rather it megns
that the Women's Causus must be prepared with majority and minority opinions (even if the minority
is a minority of one) on questions which concern women, Otherwise women will again be atomized
and igplated as individuals and the caucus will havé. no meaning. : v
There is one other area, given the basic conception of the caucus, where discipline would
appljz-, which has never been really dealt with bythe women's caucus. For example, if a male member
of the organization treated a member of the Women's Caucus with disrespect in lets say arena worl;’
(although there are thousands of other examples) by treating her as a flunjde or sex object then thig
is something that it is incumbant upon the caucus to deal with. If the injured woman felt she wanted"
the discussion and any write-up kept within the confines of the women's, caucus until the caucus was
able'to arrive at a definitive course of action, then this form of discipline, which again flows from
a basic conception of the caucus, is legitimate, This doesn't mean that discipline would automatically
be adopted but, it is a tactic to be considered in the context of the specific situation. The caucus *
has every right to protect its members in those areas where the question pertaing to the basic
concéption of the cancus, '
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'\ INDEPENDENT POLITICAL ACTION IN 1976 , 55 Ohacler Telpamidbar
v BRSSO o e !

s = .

Chances are our strength in the working class and that of the
Left overall will be put tn the test in 1976. Clearly a New De-
pression is possible. 4nd 3lmost certainly the major politrsal
courters nf the vorking class, particularly among white workers,
will come from the Rights Henry Jackson for the Demoecratic party
and AFL bureaucracy, George Wallace as an Independent.

There is a traditional but very good secialist logic that says
if Wallace runs as an Independent, his campaign will set the tone
for the majnr parties. The enuvire political spectrum will shift
in pursuit to the Right-—unless there develops 2 counteracting
force from the Left. Thus the existence of ths Progressive Party
in 1948 forced Harry Truman to run a fairly left-wing campaing
(for socialized medicine, full employment, fair employment; against
Taft~Hartley) despite the presence of the Dixiecrats and of course,
Republicans. If there is no Left force in 1976, we may see an
avegome shift to the Right, inflicting lasting damage on the working
class.

Running against Wallace

Practically speaking, what do we tell somenne, 3 White worker
let us say (WW for shortj, who supports George Wallace

* Wi The one I like is ole George Wallace. He really "tells
it like it is.%

- IS: Yeah, but you know, it's really all the same. It says
here in this paper called Workers Power, that Wallace etc etc...
and besides, Black vorkers, who get it worse than us ste...

WW: (later) Well, I guess youire right. I guess IT1l just vote
Democrat like I usually dn. You know, there®s always hard times
with the Republicans in.

IS: Well no, you see etc...

Wis Well just who are you for?

IS¢ I think workers should have their oW party.

WW:  Where is it

IS: Well, it doesn't exist now...
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Counterposing a set of principles to Wallaze 1is 3 hard
job. Much betiter is a real party that we can help to build start-
ing now, much as we helped to build the Peace and Freedom partys
a party with 3 program to fight the New Depression, imperialism,
racism, male supremacy.

A Wallace candidacy would make such a party necessary and
possible--possible because it would make ®third party? tickets
legitimate, and 2 genuine Wanti-Wallace® party natural. It
would also be distinguished from the Wallace party in its active
participation as opposed to the Wallace spectacles. 4nd certain-
3y it should be appealing to Black workers.

Peace and Freedom a Model?

What made Peace and Freedom something of a mass party in Cal-
ifornia was that it grew out of a movement,  the anti-war. movement.
There is no movement now to give rise to an independent Left party,
and there would be no merit in our creating 2 sect-party.

Yet there may be a movement.  We are working now to set up unemployed
Councils. What if they catch hold and become 2 movement? And what
of the rank-and-file groups?

It seems to me that if we anticipate a movement among workers, We
had betier be ready with our ideas about independent political action,
and be ready to translate these into immediate organizational action.
If there is a movement we can help give it a party. We can help break
the grip of the Democratic party over the working class; and Wallace
and racism as well. We can’t assail those forces Just with ideas, al-
though the ideas must come first.

4 Labor Party?

There is a lot we should discuss and debate. Do we want to move
toward independent political action in 767 Under what circumstances?
What should the base for a party be? What should our role be?

Surely a party should bé based #n and oriented toward workers, but
with a broader appeal. In some of our articles we fegll for® a labor
party. I do not like the labor party formulation. It is too narrow
in appeal, sectarian and musty, and sounds like it means the trade
union bureaucracy. It will never fly. Besides, I lived under a labor
party for a year, and didn®t cave much for it. s

We did not “Meall for™ a Peace and Freedom party: we organized it.
There is a big difference. If wWe decide we want to ses independent
political action in 76, and there is a movement to base a party in, we
should once more take the responsibility of organizing it. To ¥Weall
for™ would be to abstain. Whatever we come up with, we would have to
work to build it, and assume, probably rightly, that it would not be
built without us--or not nearly so well.

7, #



THO SONGS
Joe Felsenstein, Seattle

One of these is a sectarian song, the other a chant written for the
old Nixon wage-freeze, but unfortunately about to become relevant again.

The Stalinist Linesman

(Tune: The Wichita Lineman)

I am a linesman for the Party

And T map out your course

riaking damn sure you don't back another horse
I hear you whisper in the hallways

I saw you talkin' to that slob

But the Stalinist Ainesman is still on the job

I know you're sleeping with a laoist

And your mailman®s a Trot

I heard you said that Brezhnev really ain't so hot
And I need you more than want you

Only want you for a while

The Stalinist linesman is not out of style

The Twelve Thases of Freezemas

(tune: The Twelve Days of Christmas)

In the first phase of freezenas the White House gave to me
A long song and dance on T. V,

In the second phase of freezemas the White House gave to me
New bombers bombing
And a long song and dance on T. V.

(continued in this pattern, the new lines being:)
3+« Free prices rising

4. liore record profits
5. No right to strike
\

6. (the White House said to me) Blame the Japanese
7e Seven stupld reasons

(Alas, all the later lines, which included "Eight percent inflation"
have become outdated. Write your own new lines.)
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DEMYTHIFYING THE N L F. - i g

This is exﬁeﬁfﬁoraneous. I have nd Sourcé material for -this thés;],s’._ Nonetheless
I feel that this subject should be debated because I detect unease in-the Bay Avea :
branch about the NLF. .

Tt is my opiniod that the NIF-i% not & "liberating” force. It started omt thab '

way but wes capbured by Stalinism. It is my further belief that now it is an amm ..

of Stalinism, and is bringing a new type of exploitation to the Wliberatedareds,
the now classic, huroeratic dég’m',inati'dn (for want’of a better name) by the new ex-
ploiting class. In a way that is now typically Stalinist, they are taking over:
South Vietnam by a combination pesant army and Norbh Vietnam regulars to imposg
"Socialism® froft above. : Fon L.

T

No choice is given the people as to whether they want this type of #liberation®,
The probability is overwhelming that if elections were held in their areas, ‘the
NLF would win Iost if not all of them. Yet no elections are held because the Stal-
inists don®s want the people to.believe they are capable of thinking for themsélves.
A1l political, Social and economic controls must be imposed from above. No parti~ . -.
eipation By the ranks, implying that the gredb mass. of people are children and .z v

mist be told what t06-do. v 5 b
Why dventi ‘they calling for the workers to arm themselves (workers?X mlht:.a.s) -
and to take over the factories to be run under workers! controls? Why donit they .-
tell the workers to set up councils {soviets), peasants councils and armed forgest
councils under democratically elected officers? - Lo -

&on
a

When the U S was massively supporting the Theiu govit, it was okay for us to
eritically support the NLF3 but now we should nob support thenm in any way. We
mst urge the workers, soldiers and peasants to adopt and use the above slogang
(which the Stalinistsfear). We mst get this message to the South Vietnamese however
we can. Gther slogans: "No confidence in the Thoiu or any other South Vietnamese
bourgsois govtt™ and ¥No secrel agreements; only open agreements openly arrived
abtit and Y“keep Americen troops and money out of South Vietnam'i

~

R

We mst call for arming the workers just as the Bolsheviks did apainst Kormilov
True, the NLF is not Kornilov nor is Thieu Kerensky, but the workers must get arms.
Maybe from the soldiers. That way they can get rid of Thieu,and the Stalinists;
wont find it easy to trample an armed preletariatb. M

-F

Perhaps I am wrong in my assumptions. If So, then let us debate it in the 0nm—
vention and prove my wrongress democratically. Ltll abide by sueh convention rule.

Tt makes no sense to abtback world Stalinism, bub support it in Indo-China where
itts making it?s greatest gains. If war is carvying on politics by military means,
then militarv support is in effect political support. o=

to recapitulate: I propose that we adopt the following slogans and try in every

way to make the Soubh Vietnamese working class aweaze of them:

T. Workers take over the factories and industries, arm themselves (workers?
militias) and set up workers?, soldiers? and peasants? councils under
worker'is control. . ¢

2, No confidence in the Theiu or any other So. Vietnamese bourgeois govit.’

3. Keep American troops and money oub of So. Vietnam. .

L. No secret agreements. Only open agreements openly arrived ab.



The unease in the Bay area branch is not lessened.by the W.P.#II7, where a long
adricle on the viectories of the NLF against U.S, imperialism contains only this
small paragraph on the reactionery naturé of the NIF: “"They (the NLF) will not
bring Socialism- far from :.t 7 2 g

Perhaps it mey be too late to intervene effect:a.vely in South V:_etnam ( only t:,me
will tell). Howeve , if we don%t do anything, we doom ourselves to teul—end:mg
Stal:.nlsm and not be:mg a fully revolubionary organization. . -4

I don®t know of any revolutionary tendency in South'Vietnam with -ours or simi-
lar polites. This doesn’t obviabe the possibility of there being am:underground -
movement of these tendeneies, bubt until we can contact such groups {if they exa.st@
we must try to influence events from the oubtside. Altho lack of a revolutionary m
party presents a formidable block to the success of our campaign, we must try as
best we can to do this.

Winnie. ~{San Francisco)

Since I%ve writben this, I :read an article in the.0aklad Sunday Tribune of
L/6/75 which says that the NIF has differences.with MNorth Vietnam and internally
with groups within itself (the same with the Khmer Rouge of Cambodia). There are
probably honest revolutionary currents among them, These currents can be streng-
thened by an armed working clacgs appealing to them to mske a real revolution, and,
possibly :E‘acllz.ttae their capturing control of the NLF. ..

Please Xerox appende article and attach to document. .

L,
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AGAINST PREFSREMTIAL LAYOFFS -

David E., Los Angeles
It is well knwon that the incdomes of workers in the U.S. are
. then times higher than those of workers in Third World countries

such as India. Chronic malnutrition and even starvation are

the lot of many in these countries. Moréever, the advantages
enjoyved by workers in the advanced countries are partly a
product of past imperialism which U,S. workers have failed to
fight.

This gap will be rapidly narrowed with a world socialist
revolution, which wa suprort. However, an immediate world
socialist revolution is not in the cards. Fence, in order to
L “ versuade workers abroad of our serious commitment to. international

revolution and working class unityv and win them to our banner,
e we call for Mmerican workers to take immediate and progressive
cuts in pay, in order to provide a relief fund for the workers
in Third World countries. When U.S. workers suffer privations
, ecual to thoqe of Indian workers, it will be easier to unite
.o them in a comwon struggle for 9001allst'revolut1on. Moreover,
we reluctantly support efforts to win this demand through the
World Court, since it will he dlfflcult to win mass support
for it in the unions. -

- —

1

- —

Sound familiar? It should; the logic is the same as that
of Trautman's position on "superseniority.™ - The current official
- position of the I.8. reflects nervousness at the beurayal of socialist
principle and the unworkability of the Trautman position in the real °*
world--combined with a hesitancy to appear less than enthusiastic
over any position that appears to have potential appeal to the
movements of the oppressed. -In other words the official position
- is a guilty and half~hearted adoption of the 1ndefen51ble Trautman
s position. "

~ . Contxary to the Trautman and: official 9051t10nsf we should
v oppose preferential layoffs in any-form, and fight for a united
g o7 struggle against layoffs (e.g. through overtime bans, slowdowns,
~«Work1ng to rule, sit-dWown strikes, 30 for 4o, etc.) If we are
--cléarly defeated and no struggle against layoffs can be initiated
‘or won, it is permissible to propose rotating layoffs, ‘hiring halls,
. etc. In any case whe should have no truck with court suits whose
effect is to substitute 3ud1c1al rullngs for union contract pro-
- visions. Our fight must be by mass action and within the unions.

If, as was claimed at the last N.C., working class consciocusness
is moving rapidly to* the left, it should be practical as well as
desirable to agitate for a un;ted struggle against layoffs. If

———n © -this change in consciousness is not occurring, a “turn to agitation”
would seem unjustified and unwise at this tlme. a

- Traditional socialist pr1n01ples call for evenlng'out inequality
" within particular groups of workers at capitalist expense, not by



Preferential Layoffs . =2=

takinyg from one group of workers to give to another. For example, :

.we do not call for cutting the pay of skilled workers who earn

large differesntials above the unskilled~-we call for across-the- i
board 'wage increases or higher increases for the more poorly paid.
We did not call for the climination of legislation to protect women--
wa called for its extension to men. We would be wrong now to call
for laying off one set of workers to prevent the laying off of
others, ; at

The issue of preferential firing is not the same as that of
preferential hiring. In a period of economic expansion, when many
jobs are available, a demand that certain firms with clear recorxds
of discrimination make up for that discrimination is defensible,
and in most cases does not lead 1nxpract1ce to discrimination in
reverse. Of course, if such demands are primarily part of a strategy

£

.by liberals to break the unlons, we would not support them. 2And ;
.the demand for compensatory hiring should be linked propagandistically

with demands for full employment. On the other hand, to demand .

the firing of specific workers, some of them also subject to
dlscrlmlnatlon, bedause of age, etc., in, a period of =conomic deeline,
is both a vioclation of socialist principle and tactically likely

to prove worse than useless: - SRS T

-
-

The senicrity system was won though struggie by the labor
movement. Its purpose is to prevent bosses from playing favorites,
and as protection for older workers who have given their lives to
certain industries, and have families *amd local roots. This
system is far from perfect and certﬂalnly not “sac:ed.ﬂ But it
was won by struggle and is the main protection workers have against
arbitrariness. PAnyone who calls for its eﬁllmlnatlon has a duty
to propose a better alternative. _—

i “3~=‘ [ 5
The official T. ,S. position on preferentlal layoffs, reflecting
concern over the fact that the superseniority dcmand is directed :
against Spélelc workers, attempts to disclaim respon51blllty for
that fact, and in so doing, comes across as a muddled cop-out.

Furtherrore,- the preferential firing. demand strongly propels
its proponents to the bourge01s courts. There ig v;rtually no
chance that majorntv group members (o® polltically astiufe minorities,

tho believe in equality) wmll sunport,che demand.P,Hence cleaving
to nreferentlal firing as a principle leads alm-ost 1nexorably
.+to court actlon, where a long ‘history of anti~labor injunctions

should convince us that disaster looms for the worklna—class move-
ment. Do we want to end up with a system of labor courts, where

“ judicial fiat substitutes’ for collective bargaining and other

forms of class struggle? >

Placks and women are only the two largest oppressed groubs.
There are.also Chicanos, Puerto. Ricans, gays,, In \diang', people
under 25 and over .40, the ‘handicapped, ex-conv1cts-—all of whom,
have 1eg1t1mate clalms of mistreatment andndlscrlmlnatlon. Why*
not a Hindu caste system in reverse--so many years of added

.seniority for so much past discrimination? Whj not let the whole

burden fall -on stralght, white male,workers from 25 to 40?2
0Of course:,most of these are married with children. So of
course, we shouldn't call for them to be laid off, either.
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Preferential Layoffs -3=

8o we are either back to "No layoffs!" or we have attained a
dialectical proof: adding several ‘s stupidities to an absurdity
produces a change from guantity to qguality bu creating lunecy.

It is the job of revolutionary Marxists not merely to celebrate
the sectional struggles of oppressed people, but to show the
road to overcoming their limitations and errors through a class
analysis of the roots of oppression and a class-struggle strategy
for overcoming that oppression. Women, blacks or whatever are
going to be less impressed by our enthusiasm o our "fairness®
than by the effectiveness in theory and practice of our strategy
for their liberation. Preferential firing is a disaster in theory,
and if the I.S. seriously tries to carry it out, will prove to
be a '~ disaster in practice.

March 12, 1975



