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National Secretary's Report Apxril 21,1975

1. E.C.: The energies of the EC over the past 2 weeks has gone to exgrolzing cur lnterventisn
in the April 26m rally. CW was put in charge and he, together with the EC subcommittee bave b
been working vpractically full time on cur intervention, At thls pouvint tha fthe Rank & File
Cralition contigent is growving and we estimate a milnimum of 300 members and friends to march
in the contigent, Most of the rank and file groups we are involved la have endorsed the conti
gent and are sending people. A full report and assessment will follow the rally.

1.5

1.5 IMPORTANT: Two issues of Network, the auto journal have been cut and EE(Detroit) who is i
in charge of distribution has yet to hear from branches as i wkether they are using it or’
not. PLEASE RESPOND _ CONTACT EE c/o the NO

1.75 Other major time has been spent on the NC and conventlin dicumenis.dG's dccument on
Democratic Centralism end the ECts document on the Turn to Agltatioa -bath major crnvention
documents will be cut in 2 weeks,

2. NYC: EE(Detroit) spoke at a forum at which several new centacts wern made
3. Pilttsburg: KM(Detroit) held a one dey school on Lenln and the Traée Unicns end the previc
weekend,EE and ML(Detroit) &FM(louisville) participated in an educati-nal weekend to which

contacts were invited.It was very successful.

4. New Pauls: BW(Cleveland) and JoenMc{NYC) epoke at & MIAhudscw Unemp..vmés Conference and
were vdry successful in moving the conference

5. Portland: Two very talented experienced friends have . lned tihz Lwgo.i



£EWI0N OF ALL MEMBERS

E.C. Statement on the Appointment of the National Orjjanizer

We are at present engaged in turning the IS into a truly national organlz gtinzn that has:

net enly a unified politicel line but also a unified politicel practice.We have appelnted a
national organizer to assist speeding up this development. It is our view that in the present
situaticn the pace of development of the organization must be increased considerably in order
to seize the opportunities presented by the crisies. In practise this means =a swif't implimentat
ef the turn outlined in the last National Secretary's Repcrt and discussed at the last KC.
It mesns that the national leadership has to play a much more active role in helping the
branches to make the turn and that the branched have the right to expect conerete leadership
that fits their particular situation, Without a well-qualified national organizer such assis—
tance would not be possible, The responsibilities of the EC members in particular fields mekes
it impossible for ny of them tr spend long perlods in particular branches,; 1t will be part
of the role of the natlonalorganizer to fill that gap. In this way 1t will be possible for the
line of the organiizatien to be more uniformly applied and for the branches to feel that they
are net Jjust getting an abstract and imprecise lead from the EC and NC but, also specific
help in applying concrete detalls of such a lead. In this sense the national organizer will act
as a supplement t¢ the intervention of the EC and because he is not a =x member of the EC with
censecuent responsibilities he will be able to give all his time to these tasks,deal with the
problems in greater depth, and thiés go some way to ensuring that the positive experience
that the organization is aquiring at an increasing rate will be spread evenly thrusut the
group, We also belleve that the national organizer will have to play & key rele in helping
train and develop our local organizers inte highly professional political cadre, capable of
giwing a lead tw what will become a coubat group of revelutionary workers.

It should be clear that it is nnt sufficient to define & Jjob, 1t Is also necessary to
have available someone whe 1s qualified to do it. In this sense we are fortunate.The comrade
we have appoilnted was for many years a successiul organizer.He has tremendous experience in
the task of turning what was essentially a nen-vorker propaganda group inte a working class
agitatienal proup which is capable of building the revoluticnary party. As the author of
the Detrolt Commission Report he demonstrated that he was capable of applying the experience
gained to the concrete problems we face in making the turn here, In a very real sense that
report was part of the foundatinns of the organization's present strategy, a strategy that the

nev natlonal organlzer has already demonstrated he can help us realize in practice.

The National Organizer will be known by all members, in all communicatons as Glenn Wolfe.
He will be based in Detrolt and can be contacted thru the national office, though he will
se;dom be in Detroit and it will be up to the naticnal office to relay any communicatlons.,
The Natiemal Organizer will act under the direct discipline of the EC and should be regarded
as thelr representative.The EC will decide his general itimetable after consultation with the
branches Involved as hils visits to branches will more often be for periods of weeks rather
than days it 1s lmportant that any branch wishing to make a call on the national organizer
should approach the EC st the earliest possible date. It skeuld also be noted that branch
execs, organizers,etc, whn want specific advice nn limited areas of work, or lmmedlate help
for a relatively short time are encouraged to contact the naticnal organizer who, subject
te the approval of the national officers, will be free %o take up such work, within the general
framework of his other work and at his own initiative.

M,D, for E,C,.



EC MINUTES L4/9 ' Present: All except JT

1.EEOC AND THE COURTY¥S. ML (Detroit) present for discussion, Presentation by
KM based on recent serles of articles ir WP. A proposal for implementing our
demand for conpensatory treatment for womer and oppressed minority workers 1s
to be sub mitted by ML, "W and JW. A counter-proposal loexkx is to be submitted

- by KM, based on the political line toward court strategy presented in his report.

2.AFL-CI0 rally. Detailed report on preparations for intervention april 26.
(CW present for this point). A subcommittee of the EC consisting of J¢, JT,
CW and B (as coordinators) has been estabiished to meke decisions between
EC meetings. As everyone will know by ncw branches and fractions are being
fully mobilized everywhere from St, Louis east. KM and JW will be members of
the subcommittee when they are in town.

3.BLACK LIBERATION LOC.MELT, Report by MD and discussion on outline for decu-
ment to be prepared by black commission.

4.WEST COAST. Report by JT on attics/West Coast tour.

5.CANADA REPBRT. Repprt by JG and KM on growth and activity of Independent
Socialists.

6 ,NATSEC REPORT.

Turn to agitation document. fAmendments submltted by KM as additions,
outlining the implications of the period f~r renk and file work and role of
Igers as leaders, gecepted. .

Sceond fund drive (strlctly internal) to ralse $5000 is now underway.
Quotas have been sent to the hranches. KS will be in charge of running 1t frem
the ¥0. Get paymemts in promptly so that we will not ¥cY¢ bogged drwm for weeks
in collecting them!

" EC MINUTES k4/15 Present: ALL {plus GW far points 1 and 2)

1. XXERX TURN TO AGITATI.H. Discussion on GW document as basis for second draft,
which will be cumpleted this week.

2. NATIONAL ORCANIZER'S REPORT {GW). Reports on Chicago, Cleveland and Pittsburgh.
A statement in reply to the letter received from Cleveland branch to be
written by JW., Wilw spell out political lesues and refute characterizations of initial
EC mkmkmwmxikxmgxikmxrikxaiie  statement. ALL FOR.
JW ard MD to be assigned to prepare proposal on re-location of comrades
to various branches that need stiengthening.
Organicers school, MOTICN: Within the next five days
a)Speakers to be arvanged on those sesslons already decided upon.
b)JG to prepare list of readings.
c)List of peoplc te attend to be drawn up by JG and MD,
d) Mail®ng with all this information is to be sent out. ALL FOR.

3.BOSTON RALJY MAY L1T7.
Discussion of attitude toward this march. MCTION: We do not call for
support of this mawch. The article Yo appear in WP will report on what is
happening aad will briclly outlfne our views on xkxk why this demonstration
is a step backrard, toth in terms of the forces lnvolved and its politics:
"Defend quallty cducation and the Constitution". While the previous march
held in Boston repreessnted with all its shortcorings a serious mobllization
against a racist offensive, this one does npt -- rather, it symbolizes thh
defeat produced by the strategy followed by NAACP and 1ts supporters, including the SWP.



=2 EC 4/15

The IS has been offered space by Radical America along with other groups te
compent on the recent RA editorial on the busing crisis. JT will attempt teo
prepare the article if he has time.

4,APRIL 26. Lengthy report and discussion of preparations.

MBTIONS: (1)The steering committee is empovered to work cut a politicael attitude
- toward certain sects which way wish to attach themselves tr the R&F coalitien
(such as the IWP)} who do not in fact support its program and goals. Ve intend
tn keep such types out on a political basis, i.e. participation # in the ceali-
"tion will be based on agreement with what it stands for, ALL FOR.

{2)4 budget of $750 is allocated to this intervention. The subcommittee will
work out how much of this getually has to be spent, PASSED (a minority voting
for somewhat lower hudget),

5.JG DOCUMENT Ol DEMCCRATIC CENTRALISM. First part is complete; second part is
not. Discussion of the wholeto be held on Monday next.

6 .NATSEC REPORT,

MAL aphlications from two couwrades in Amherst ACCEFTED ALL FOR. Amherst
is now constituted as an 0.C.

MAL application from Indianapolis ACCEPTED ALL FOR.

Report by JW on Indianapolis trip.

Report by GS on the NY Workers Power conference and thebranch.

Report by JG summing up developments in the Maolst left. A sharp trend
toward sectarian fragmentation has e emerged. The OL has split with the
Guardian, around the OL!'s demend for total sycophancy toward Chinese foreign
policy including all the right-wing conclusioms, such as support for the
Shah of Iran. If thls trend continues, as it will, the posturing of the "new
Communist forces"” toward unity and a revolutionary party will receive another
sharp satback and 1t will be a sigaificant step toward removing them as an
obstacle in the way of building a party.




