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1. gL-CIO DEMONSTRA'FION Report and chscussion on AFL-CIO rally ts be held in
Washington April 26,
_ MOTION: i)We are for mobilizing for the April 26 AFL-CHO march against unemployb
mente ALl trade union fractions and members in the Midvest and Easr will twy te
orgqpize support for the march. In building for it our comrades will have the
oppgrtunlty to discuss unemployment and our strategy to Zight it with their
fellow workers. It will open opportUiitiecs to create urnemployed committees in
unigns to mobilize for this demonstration,gnd/or to grow out of this demonstrae
tiopi for future activity.
ii)The programmetive emplasis in building the demenstration will be on unem-
" ployed committees inthe unions, 30 for 4o, independent political action by
labor, equality for black and women workers, and s Eh-hour work stoppage ts back
up the action.
1ii§We should criticize the nature of the deme"stratzon, as a controlled rally
end platform for Pemocratic Party politicians and demand a militant march,on the
Capitol - a demonstration of protest with militant demands.
iv)4 national ceoordinating committee will be established with KM as chair to
coprdinate and direct IS intervention anﬁ'mobllizaticn. The commlttee will in-
cluge JW, and also JT on his return from West Coast trfp. PASSED ALL FOR

.2, NATYONALIZATION., Discussion of our attitude toward how and vhere to raise
the: natienslization under workers'! control demend, based on gollcy statement =
of ;SGB in 8¥W and Internationl Secialism. To e continue& =

£A 3, CAP, Presentafion by NT on first draft ofireply to article by Barseke In -
the‘ﬂﬂardian "Radicdal Forumn" on the 1976 Presidential campaign. W assigned te
iy editorial work end bring in second draft. i
E‘J‘BKING WOMEN's MOVEMENT, Discussion of draft submitted By BW for NC dIEﬁUSEiHn]
The EC considers the document excellent and approves its political line,
S stions on minor emendments will be made by -GS to BW with the alw of having
the docunent sut as scon as we can. -
.NATSEG REPORT.

Y Red Tide NC meefiing last weekend did not occur due to car breakd'wn,
infgemel discusslons occurred inmstead for one day.

+  Prgposal by GW on organizers! school to be held following NC, Gw and -
".m t9 gongult on specific readings from Cannon and athers.

& NQTE: The NC meeting is being postponed two-weeks till May 10-12 to
aveid-cguflict with April 26.

.  METION: To add FE (Leuisville} to the ‘Black Commission because of critical
wsf& he 1s new engaged in in this area. ALL FOR.

EQ mmrms L/f2 -

1. HED TIDE. {i)Discussion with MP (Det) present on plans for her trip.
_ )ﬁoti 5 submitted te EC by the Executive Committee of the R@d Tide.
The:fol ng motions vere adspted March 5 by the EC of the Red Tide;
*  a)The RT EC reaffirms its position that local IS branches cannot dis-
cipgine lecal RT branches under any conditionms, TABLED 2-0-1 -
4 b)The section in Merry's document on final political suthority in lscal
IS.and RT branches be tabled until they have beedn discussed by the apprepriate
RT ‘b‘uga end an agreement reached with the IS, PASSED 3-0.
3)The IS NC and IS NC youth commitfee shall nat pass binding motions en
the 8T wdthout prior discuscsion with the kmzax -appropriate RT bodies, especially
tpﬁsq dealing uitb the relatinnahip bhetweed the IS and the RT, PASSED 3-0
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The EC's rrspcnse to the motions submitted by the RT EC is: .

MATION: l)Merry's document will be discussed by the IS EC after we ‘hear the

views of the RT EC on the document.-

,-Q)The IS KC does not pass directives on the RT without consultation with the

RT leading coummittees, except in csse of ewmergency.,

3)THe I8 NC youth coumittee does not pass binding motions on the RT. IT:

metfons sre merely recommendations to the NC and EC of_the IS,

k)Tbe I8 EC will attempt to convibme the RT that locel RT hranches form a

single pellitical tendency with iocal IS branches, The RT will be built and

politica?ly developed by political collaboration with local IS branches. RT

brahches should not be lowal independent youth groups, but ‘should be politically

subeddinate to the IS nationally and to the lecal IS branches. Naturally the

- local RT branches are unider the direction of the RT natiomally and i%s leading

committees. Difficulties which will arise will have to be werked out between.-

the' appropriate bodies, locally and nationally, but in the spirit of one poli-

tical tendency which exists together both naticnally and locally. The existence
differences which will inevitably develop cannot becone the basis for a

couneptloﬁ of RT branches being the ¥& youth greupupationalay, but not ke

xnuxhxnzxxk } : of the I8 -

of the leoal Ib branch. PASSED ALL FOR '

) .AQITgTION. Preliminary discussion Gn draft by GW. To be continued w;th some
revisians proposed, in preparation for NC meeting. =

3.AFL—CIO d¢ DEMO, Further report on sur efforts to organ;ze & rank and file
coglifjon for the April 26 rally. i .
+  All Midwest and Bast Woast branches are to. support and actlvely build
for this demonstration, There is a full mobilization, and all mémbers from
these areas will attend unless they clear specific reasons for not going with
thelr orgenlzers. This will be a major mExmx.focus of actiV1tv for the entire
orﬁ@nization Qetween nov and the 26th,

4 NATGEC REFORT. : LA
o Report by JG on the new Philly branch and prospects there, Brief reports
alsp made ongfhicago, St. Louis, Boston/Auherst. :
" Motion: A subcommitéee of the EC (JG, DF, JT) will neet with comrade KB
at ‘the next NC meeting to dlscuss é his document on factional struggles in China"
and: the ECYs objecticns. ’
A letter.has been “eceived from Di_ requesting publicatlon of an article
he subwitted to WP on the possible permenent decline of the auto 1ndustry, as -
a discussion. article in WP. We will not publish the article in 7P, but we w
put it on x:kg-stencils and publish it in the bulletin for the membershﬁp




Natlional -Secretary's Report © . April 4, 1975

1. }lEC We have spend 'nost of our time discussing documents for the May NC (10—12). .
Ong, dooument, Building the Working Women's Movement by BW is included in this Natlonal
Repbrt. ‘The other two, which are also Convention documents will be in the next Nstional -
Report, advance copies will be sent to NC members. All branches sbould schedule discussions
on the documents prior to the NC. Top priority is the BW document as it will be voted on at
the! NC. The other two- on Democratic Centralism and the Turn to Agltation, are also convenw
tloq documents, so there will be more time to discuss them.

We have also discussed the developments in the Pan-Africanist mlﬁeu, especia.'ﬂy Buaka
and the Congress of African People. We are responding to Baraka's article in the B Guardian
calling for a united front electoral campalgn against the Bemoeratic and Republican Party

ates in 1976, The letter will be included In the next Natioral Report, together with
a fu§l report by Kay S orn CAP for the now functioning Black Commission ,which includes
MI}, Kay 8., Stephanie B, all of Detroit, and Fred H {Leuisville).

Other majer ftems discussed were the plans for a rapk and file mmkx coalition group and
preaence at the IUD spondored labor rally in Washington DC, April 26. We are mobilizing
all hranches and contacts on the east coast and in the mid west for this, Plans are now to
haye a meeting with representatives from the x various-rank and file groups we're involved
" with speaking, putting forward our rank and file program for the recession (shorter work
. wee}:, no loss in pay, jobs for all, public works, cut the military budget, no overtime whiie

the;:e are layoffs, full sub funding out of copporate profits, labor party.

2, 'NO: The second issue of Network apd the Class Struggle Unionism pamphiets&remut;
3. Louisgville: We have two new comrades in Louisville, including a second mblack member
m that branch,

Philadel,phla' We now have a branch tbere, of 5 comrades, two of which are ln industry

andfat least two others planning to go into industry shortly.,

5. ; Petrnit: The UNC held a demonstration on April 3 at the UAW headquarters and at the
Jefferson Axik Assembly plant- demanding the UAW do something as the Chrysler SUB fund
wﬂ}lnm out this week (GM to go one month later). It was small duc partly to a snow and loe
storm, but there was good publicity fx from it. There was also a small demonstration at

Fllnt MI around the same question, In three loecals, the rank and file groups we are invelved
n é.re running campaigns for local elections.

6. ‘Red Tide: The NY branch has worked up a good proposasl for developing an RT branch In

N¥C. Below Is a summary of their perspectives. They are here so that they can give stber
'brgaches ideas so that they can develop similar perspectives to build the RT in their area,
ﬂ‘h@ RT has a new member in Cleveland. Summary of NY youth-work: Branch set-up & -

4 personyouth fraction. They have picked out 2 highschools to distribute the newspaper at,
They will prepare a leaflet on the RT, what It 18, saying that they'H be back to distribut the
pabér on a certain day. If there is any response to RT sales they will plan a leaflet for a
meéting. They will also check out the possibility of a forum. They are also going te find
‘out’if the RT can be placed in Bookstores, and begin collecting high school newspapers te

try and get ads for the RT newspaper, -Lastly, they are in charge of getting regular artieles

in the RT newspaper so as to make the gamx paper more Interesting to NYC readers.

s



Ch{ld Cere: Not "Just Another Expense" , : """ ""Dam », _
: ) .

+ As IS makes its Initial "turn" successfully and begins to recruit workers (parti- -
culérly workers with children) first in smsll thern larger ovouns, the gusshion & .
child care will gain wore significance politically. I also believe that in -relating
to the qeestion of ¢hild care in a conscious and professionsl way amd "delivering
the!goods" in the same fashion our chances of winning workers to our politics will
be Increased, ' - S .

. In Cleveland on March lst and 2nd we held a working women's conference, For

- the parents attending (contacts and members) we attempted to provide child care im a
bit more serioys fashion than it had been previously. We were to provide care for
apgroximately 18-20_children ranging from 3 weeks odd to 12 years between the hours
of xRy unday  Jan-2am( partytime) on Saturday and llam~2:30pm on Sunday.

" Unfortunately we had at the most 21 children at-any one time. One of the mein
resgons’ from the lcak of kids was a few contacts with relatevly large families declded
not-to.atéend. I think that if you look at their position as perents seriougly enough,
the questlon -of childcare would net be too off the wall t0 be considered as one of -
the reasens why they did not in fact, attend. I know from taking wlth other parents
whe attended but did not bilng their children thet they had come to expect a certain
"poor quality” in the child care for large events like eurs. Honestly, what is the
senpe of bringing mwk your children te a cenference when your energy as & parent 1s
laxgely Tocused on whether your children are "doing all right" (ie being properly
taken care of)7 ' - ' : e

*. T trust from eéther feedback from parents who aid bring themselves and their
children te our conference and found less reason te worry thet our next event will
bring more contacts alonmg with their children with a minimum of "concern" on thelir
parents* part. - ’
’ Well planned, well executed child care that the branch takes serious responsiblli-
ty for provides not Just & lessening of parental worry, but also prevides a space
where the children can go and "enjoy" themselves, It helps to release seme of the
stress of a Strange city if those children come from out of town. - B .

I think that if we are serious sbout making this turn and recruiting that our -
experience here and %k what that means to IS, present contacts, resent members, future
contacte and last but not least the children (future members?) should not be everlocked.

[}
.
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In struggle,

o =
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Dan P.
: X L2t R i
-Some.-Suggesions: ' - v LA B _
L, Try to-get' a clear idea of how many children and their ages so that yeu can try
to determine: : ; , . -

~a) Ration - adlut/child, I suggest 1/4 or 1/3 papﬁicularly with lost ef small

.. .. children under b years: - ,
“h)  Food - prépare & menu before hand, when to be organized, etc. relatively simple
T meahs, s . ’ - '
2, BSehedule: Perhaps hire one or two or three experienced baby sitters and supplement
vith someone-okder. Preferably someone uhm who has experience with children in
. i¥groups”. We had one member assume resonseibility for one time ®mlot (more during
lunch)rat which time the babysitters were relieved for an hour or so. - i -

3.. Progrem: ®m Go to library and locate books. Contact your local women's booksbore
_Ter non-sexist, non-racist chiidrens books. Locate a projector and also through -
the library check out some films. If the parents have a party, let the kids have

a party. Have some of the kids help make lunck, etc. I'm sure you can think of -
suggestions of your own. '

4, Make sure.parents have writbten ppeelal fnetmuctiens {#f any) for their ciiidren
b0 be posted and read by anyone taking cere of the kids. '
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- 35, BSMENT OF THE CLEVELAND WORKING WOMEN'S CONFERENCE — BW fer thke EC -

f'The Werkers Power confererce en "Building the Werking Woman's Movement" was a =
success, Over 210 peaple registered; 756 were from the IS. People came from New -
- - Palz, NIC, Philedelphia, Pittsburgh, Yeungstewn (and the Younistown ares including _
Warren, Niles, Girard and Hubbard), Akron/Barberton, Kent, Yellow Springs, Cincinnati,
CharBesten, Lauisville, Erie, Detrrit, Fast Lansing, Amn Arbor, Madison, Bloomingtsn,
Chicgge, St. Leouis, Des Moines, Canada and Cleveland. At the conference 5 people
declared fer membership; 3 more, fron New Palz, have also declared. .
;The conference was x & step ferward for the IS. It demonsirated that eur turnm - _
tevard agitation is already underway, More important, the stwmosphere »f the cenference
 was ene of a movement event, rather then a sect event: Only this time, it was the IS
who put the conference on, and it wag the pelitics ef the IS which dominated and
_werd;the spirlt of the conference, - - .
"~ iThe cenference was successful in other ways as well, This was the most political
of all our cenferences. All the featured speakers save tws were members; speakers
frem.the. platform end from the floer spoke about the politics of the IS, ef revolutisn-
ary ﬂarﬁism, and how it related te building a werking womenfs movement. . - )

- :Practically all the contacts, and especially the working eclass contscts, enjove >
the conference. - Anna Palumer, who has werked with the BWC, RU, CL and 3L sald that
thisgwas the best cenference she ever attended, The Youngstown CLUW centacts from
IUE.gnd UAW (Lerdstown), came to the conference hostile and suspicious of sociilists, -
tﬁ‘r!ughly enjoyed it, are no lenger hostile, bought & iot of literaturn, and want te
talktwlth us ‘here sbout socimlisi. . - -

+ ‘The cenference wes an impertant step forward for the IS especially in terms of
vemen's liberation. Most wemen's canferences in the past have degenerated inte either
sectgrian wrangling, or separatist feminist shrieking., Thls was ehe of the few women's
cenfgrences that has been held in the past 5 years that hes been & success. Also,
this*ls gne of the Cfirst conferences sbout the working class and women's liberation,
Whicﬁ mede a particular appeal to werking class wemen and men. - - )

:The conference was lmpertant fer the wemen in the erganization. It was the Fivat

- time,that IS women fought collectively for the politics of the IS in an sgressive and
cenfident manner. IS wemen Telt, for the first time in a long time, that they weere
net Just preud ef their orgenization, but that they had a resl wole to plawk play

in building beth the vorking lcass women's liberstien movement, but the IS and the
reyojutignary party, | — - s -

‘. The cenference shews that we have s cadre of women in both the IS snd in our

unjigh =and CLUW werk, The panel discussien on the fight in the unions and CLUW preved
this, This is net the time nor place to name neges, but nonetheless, the Woments
G.mmisaign and -the EC must immediately begin tm draw uponr the talents of the wemen -

whe re emerging as leaders in the werking class and in the IS.

v TFhe conference was organized by enly a few £ peeple, but with the support of
the Wemen's Cemnissien and several people in branches. In particular, the Detrait
wgmgﬁJs caucus and the wemen's caucus at the NC were helpful in discussing the pnlities
of the ceuference as well as with erganizatien questions. _ i

. The EC alse played a rdle in building the cenference and showed that It can help
branches. bulld their activities. The HO helped professionalize the cenference threugh
‘the tise ef printed leaflets and posters. The printer and staff worked double time
te produce the wemen's pamphlets, In ‘the future, with more centralizatien, conferences
will have ‘even more planning and guldance, which will ensure further successzes, .

. ome branchés responded more enthusiastically to the conference than others., In
perticular, the Louisville branch must be singled out fer praise, for they not enly  _
braught 19 pelple (including themselves), but helped before, during and after the - i
conférence with childecare, housing, classes, etc. Some branches brought just a few
_cenfacts; some didn't bring any. This is being said to p&Fint onut thaet if all branches
had been ipvolved as Louisville the conference weuld have been even larger. '

4



agsessment ©f the Cleveland conference
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The cenference alep showed %he 1mportanée:éf75u; regional york. and thg "left -

camapign” in building the IS. 50 or more of the poeple who attended came fremgaces

where we do not have & branchi

] The same must be sald about our CLUW work. We knew the featurgduééeake ; Anna -
Palmer, through CLUW. The Youngstown CLUW Eentgpté ceme ay & result of our ag&_;heir

traveling in Ohio to tuild CLUW.
“Finally, the conference demonsira

the IS. %y bringilng Sogether over 200

of IS Polities are being dlscugsed, in

ted “the ﬁsefqiinesS"cf?conferences~15-bui%ﬂingf
people to a political event where all mspecty
an atmosphere that conveys the sense of s )

movement recpulted pew wembers to the IS,;brought'others eloser to us, and introduced

us to even more people.

The excellent child care, organized and run bj’Ban P, from Clevelan&,.gentriﬁgﬁeﬁW ’

to_the success of the conference. We were able to assure and provide high’quatity

childcare for all the children, Child

care becomes more imporiant as we recrult workers.

#1th: familids, for if we want them to participate, we must. have an organization that

conslders child care an integral part
panning asaessment of childcare by Dan
. The conference was "by invitaticn

8.f the success of the conference. - {see accen-

P. following this assessment.) =~ -
only,” "and as & result a ngmber of problema

wers avolded. ®Anyone in the left knows that "uy tnvitation only” means that the IS

can and will exclude anyone it chocses
fthe left is a.zoo. The US labor ermni

. This policy is necessary right now becaus

ttee comes to meetings and trled to start fights;

the RU and the Sparts compete to see who can be the most disrupiively sectgrian; the

Spa®ts are alsc naming our wembers in_

thelr peper. We in the IS have the right &= gpd

otliga¥ion not to let our conferences be disrupted in any way by these sectarlan lunatica,
Pesple attending our? conferences will not respect &n organizationﬁthat_does*not defend X

itzelf against such people.

T : = 4 :
~ The coaference "Dots and Don'ts" whigh vwere sent out ten days before the cenference
helped make everything run smoothly. The ldea for it came out of the February HC
women's caucus meeting, and evbryone comméhted<n:%mw useful it was. For future

centerences simllar "do's and don'ts"
content, o o 7 7
" The conference vhowed what a few

erganization with help from the EC® (and in the case of working women's confergnces,

should be given out, but with mere prlitical
. .

- i ‘s -® =
pecple can do, As the IS becomes yorg;pf an

tha Women's Commiseion and with systematic intervention we can pave larger gnd even

more successTul conferences,.
"What con we leard from this ennfe

. - B e ¥
rance?  What were our wegknessed as well &8 our

strengths, and how can we use this to have petter conferences in the Tuture? 4 e

. Behguse of the turn we are making
cenferences more of a movement qu§lity
be day schools designed Tor internal r

, we should attempt to heve our public extermgl
. We shou}& reserve educational meetings to
ather than.external pruposeg. We ghould hgve

.the cohferences be ag broad baged ae possible, inviting as unapy people as poselble, ¢

but. keeping them clearly Workers Power
The EC, and in the case of future

conferences., o - :
working women's conferences, the Women's Commis!},a

ghould- be more directly involved in the plenning and orgsnization of the conferences.
Al1%the resourced of the center should be used %o professionalize the conferences, and.

alsp the ceuter should provide aspeaker
pamphlets, WP'supplements, etc. .

s, ideak Tor pane}s, classes, mgvigé, leaflets,

Tn the future, before the conference tskes place, there should be & fraction
meeting of all IS mewmbers o diseuss the cenference politically. In other words, te
" go oved vhat ve want to gef out of emch sessicn, who should raise whatl, when and hoy —
from the floor, who 1s best to speak on what subject, -who thefcontacts_are; how ¢ =

respond 1f we are criticized, ete. If

not be beesuse cf the distances peoplg

thiz is not pessible, and 1t most likely will.
g have to travel to get to the conferences,

there should be a decument sent ~ut in advaence to all meubers golng over all the,poinﬁé

outlined above. This would help cemre

des who may not be as close to the-center or the -

-branch lnvolved to understgnd exactly what 1s going on and what is expected of them.



as§¢ssment*df the ¢lveland conference 3 ' : - bw-
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; 5 Floor leadeérs are important at all cenferences,; Thelr responsibilities will be E

to ;ndicate to the chdir/members what, should be done; if a discussicn 1s geing badley :
o 5et it moving in = good direction; or to let peeple know when to drop a subJEﬂtr,etc!

At the working women's conferences flesr lesders were orpersting part of the time, =
A the -evening session, there were none, which added souwe problems. Also the gembers - .

. and ctheirpersens dld not khew who the floor leaders were, - _ -
The chair persons at the conference did a fine job. AlL introduced and summed -
up ‘sach esasion, a prattice that shoulf continue. In the future the chairs should

push the -literature of*the IS and if someone from Workers Power is not scheduled to =

speak on the paper, the chairs should always do that,

Politicslly, all the sessiens were successful, Nevertheiess, we shnuid evaluate xgéw'

them in srder to make future confc¥ences bether. One Lfmmedizte preblem came gfter
Marilyn's speech and that was not one member raised their hand to ask a questien or
to make a peint. In the future, and this will be the‘reu1onsibility of floor lesders,

- 1%t i1l not happen. More important, was that mewmbers did not elsbtorate on MD's talk
and fewer people referred to it in the later sessions. MD's speech set the-polltical
tene for the conference, and members should have used it more. - =

" The CLUW presentations were -excellent and well received. The discussien was mixed,
Some members were agressively put#ing Torwardsour line om CLUW; sthers half complgined
half talked about fight backj while seme just cémplained. We can m no lenger comglain .
abeut K% CLUW or union meetings at conferences. Everyone knevws maetings can be bad,
thgt the fight- 4% CLUW will be 2 tough one, but we mus¥ go beyond that. Our political
analysis of CIUW, umfortunately ended with "weMre in there fighting.” There was no - _
serious’ discussion of the bureaucra®y and whal. izrrepresents (except that it is rad

-qand wrecking CLUW), of the nature of the Démocratic Party, how to build rank and file

opposition within CLUW; th® rele of the sects in also wreckin: CIUW. These are our

overall problems in our CLUW wark,ana,pcinn te the necd for more discussion of sur
pergpectives.
The panel discussion-was not only the best session, but 1t carried the conﬂerence.,

The panelists gave the addience the feeling that they really were in theke building a

working women's movement, and the audience#s response was uwore than enthusiastlc. We

shauld use this panel more-often at our conferences, as well as have them travel and
spaak to other branches. The discussion on the floer was also excellent, Working class
wowen stood and spoke of their situations and conditions which contributed to the feel~
tng that a werking women's movement was pessible and was being built, The participation

of members was much better than it was in the CLUW session, but, as we would expect,

showed our weaknemses as well as strengths. TFer example, a number of panellisis spoke
about how they got their jobs trhough the EEOC, and how they hal to use the ceurts, yet
“no one from tha floor spoke _abeut the role of the EEOC and courts under‘ixmg_capiualism,
not eneugh was said about our position en seniority, although it was mentiened. In thig
segslon more merbers related eur revolutionary politics to our union work. In this case,
1t was our newer members, whe do not have as much experiencé, which is but another sign\lﬁ
of the developing cadre of women in the IS ) .
The evening session on "Building the Worklng Women 5 Movement,” was our mnst diffi"

cult and probably, most felt, our least successful session. Thls was net due te-the
gpeeches, Isabel N. gave ome of the most politically impertant speeches for it was-
almed at werking class housewives and spoke to the guestions of involving working class
wemen in revolutionary politics. Gay S. follewed with the IS's cenceptimn of the
vorking women's movement - 1lts importance andhow it will be built. The preblem with
thisxexmx sesslen came from the Inability of wembems to politically motivate & position:
on which there are still differences on.(Ile-women's industrialization). Te many menmbers
the discussion resembled a bremch meeting. Part of the problem was that there had been -
no discussion beforehand so that more members whuld have known how to answer thd ques-:

- tlons, and alse and more importent, hew to_keep the discussion to its original purpess -

1 _ - —



assessment ef the clevelend conference L . : - T bw _

ie how all sections of working ﬂlass womenAﬂillrbe brcugnt 1nt-—the fight for wnmeu‘
~iiberation.

Nevertheless, even though membevs though{ the discussion weBn't the best, most of
the centacts enjoyed it, IN*s and GS's speeches carried the ¥= evening, and also paeple
were aware that the IS was trylng to convince people of,soueﬁhing impertant, and that a
real struggle was taking place, =

The classes on Marxism asnd the famlly, wemen and the revolutienary party, and womey
and the law were successful. They had not been called worksheps and this prevented the
usual after-wornsh.p-frustration that arises when nothing somes out of the werkshop,

_ Also, the glasses enabled people whe didn't raise wuestions frou the floor to ask ques-
tions ef the IS,, One problem srose in ene unrksbnp, and that was -that men took sver. -
This,is especially bad at a women's conference,” In the future to assure better overall
di°cusqions} we sheuld plan the classes/workshaps better so that the problem of men

or an Individual dominating, does net happen. Also, this will insure that we carry the

_ classes;workshops politically.

In the futuee, we would experiement more with the idea of classes at futwre .
conferegces, Poeple sald they felt they learned a lot from the classes.- We could try
t® have tlasses on,the role of the EERC and the courts, the democratie partyxxz,and
vemen, blagk womgn, eic. :

- The final preblem,vas our inability to 1ﬁteg*ate the Red Tide into the ~conferare.,
MP, the Red Tide organizer fer the midwest was sick, and she was te have held & class
on the special problems of younger wemen' she was also golng to give a short kwkk talk
- introducing the Red Tide and speak frem the floer. In the future, and at sll of our-
conferences, a member of the Red Tide should be able to take about the politics of the
Red.Ttde and its relationship te building a workers! mvew movement and the revolutienary

Pﬂrty . - .



CLEVELAND BRANCH PERSPECTIVES " March 20, 1975 , -

The key -task for the IS during the coming period will be to act onh our. - ‘
politics in the only manner that counts--to actively recruit workers to our.
organization. All our projections about the poténtial for a socialist T -
revolutien, working class leadership, rank and file activity in the trade Unions ,
self-organization and the develdpment of cadre wean nothing if we 4o not make

" that happen. T B s .

" This-means that contact work and recruitment,fwhichjnava heretofor been done - -
hkaphazardly, if at all, will have to move to the center of branch activity. ~
Our ability teo work and function as IS members will be measnred not by hos -

subjectively we feel about our activities, not by how many or how often we
pProduce propaganda material, not by how large our public gatherings are, not by how
many- resolutions we can get passed at union meetings. All these, of course, -
will be-a part of our activities, but their success will bé how well and

. capably they are able to draw active working class militants into an- around B ..
our organization with a clear understanding of our politics afdd enable them
to-emerge as leaders of our work in a fairly quick period of time. Our
success will not just be judged against the growth of non-IS vroups which _
our perspective commits us to building, but against the broadening and -° - - - -
de#elopment of IS as a revolutionary workers group. ) ) - )

o~

«

.The proposals for the branch's political pezspectives and consequent form - -
of’ organization which ars outlined below are based on twe assumptions. Cne, the
nepd to focus our resources much more clearly than in thes past, and, two, to -
- fo¢us on those areas in which we have the most immediate possibilities for~ ‘-
- success, a success which we will be able tc measure in terms of worker : -
) reéruitment. This does not mean that we are cither ignering parts of the =
broader national perspectives or reducing the possibility of cpening new i
areas of work. Both of these questions will now be the direct responsibility
- of the already elected branch exec and they will direct the work of the _
whole membership in these fields. This has become pessible because for the first ] -
time in the history of this branch we have x leadership which has the - ) —~ &
rgspect of the whole branch and the potential for operating-in a truly- -
“collaborative way. ) X N o =

‘Fractions : v, _ B

tOur fraction work should be the major source of recruitment for it is in .
-these areas where our politics are evidencad to pecpIe through concrete struggics.
Therefor, our fraction activity must be Ffocused around Crawing our contacts, -
not only into rank and file activity, but also into IS politics and activity. :
A portion of ewery fraction meeting should be set zside to discuss contacts A
ang how to proceéd with thoem. Contacts met through fraction activity or on the = I

job should be introduced to all membérs of the fraction as soon as possikle. -

;Fractién activities must-be seen as more than theo weekly or bi-woekly
neetings of the immediate fraction members or even the gst togethers with N = =
contacts for specific work activity. Scciazl contacts, informal discussions,
meeting contact's families, doing "non-fraction” work with contacts are all
part of fraction work in fact because they provide ways of raising and
diﬁﬂﬁssing politics and a means of communicating -2 sense of what the 1Is
is' about and why they should be involved in it. S )

The solicitation and writing of articles for Workers' Power from and by
fraction members and contacts must become an integral part of this =

2 - s ‘_‘c



- The branch organlzbr will have the powar to give writing assignments if-

process. What we do is theo bast news that Workers' Power can get, and all
tos often we fail to connect the two. Writing these articles should niot-
be seen as soms additional, extrancous chorb done” as an afterthought to
“political” activity, but must be considercd as part of a vital .
analysis and feedback process that is directly part of our political -
work. Fraction meriPers who are more sxperienced in this area should ~ ) ’
help other fraction members and_contacts put together and write articles.

certain arcas are not being covered in the normal course of fraction work.

¥ _ — - " -

Teanster Frachlon,——The lmmydlate-pcrbpuctlve for this Jroup is to turn M
intc a regular newsletter around a clearly stated short and,mlurtcrm,rang

and file program, and for it-to become or to create from-its 5UCCess &
region-wide paper which covcrs all Teamster act ivity in Nerthern Ohioc. The main
emphasis’ will be on theé ‘campaign against unemplonment in local 407; though

our line on the forthcoming clections and, later, the contraet fight will

aléo be carried in thé paper. The goal is to move from building a base in

407 to become a force throughout the Jeint Council arza.

" The key to the éovlopment of MV lies in the emphasis on concreta
agitation and a greater level of opencss of our comrades as_ sacialist -
militamts. We expect this key to open up the possibility of involving new,
young militants in what will eventually be a solid rand and file group arounc
MV, & group whlch will also involve-and develop scme of the older ex~TURF
miiitants. - =

- This fraction also has responsibi}iﬁiés in terims of leading the naticnal

fraction and Comrades should Be aware that this large overall work load will
neécessitate the periodic¢ involvement of non-fraction mcmbers in the work at

a relatLVLly hlgh levul of activity. - & o] R b e 3

[E— -
s 4 2 S

Steel Fraction-—-0f necessity this work is of a more regional character {although

in terms of UPS and othar tecamster contacts the above fraction has this _

dimen51en teo) arnd it is around thé creation of a.tegicnal RAFT papcr that _
thls fraction will be built up. At present this invelves working towards an
Aﬁ*ll demo and Mag publicatisn date and as with almost all areas of wofk-in
I§ at the moment, the céntral theme will be the fight agzinst the lay-offs.
It is this initiative which will reduce our over-dependance on established
RAFT militants and enablas us to develop a genuine periphory of our own. This
fraction toc has national responsibilities and must thgrefor be strengthened

- LIRS .m o

in terms of its full-timc personnel. ' ~

Yemth FPraction-—Tha brancli has already had an extensive discussion of this

arca of work and.is also working closely with the Mid-west RT organizer wheo

has produced a guidddine that has been circulated to the local exec and youth.
fraction members. This guideline explains the process of developing a core
group and a larger periphery through fairly intonse work between the youth
committee and the core group. It states that the aim of the youth fraction
should be to develope an organizationally independent and self-reliant Red.

Tide group as scoh as is realistically possible. It also digcusses

role in the youth fraction and how that is to b& handled vis a vis actlve andé -




B direct work with the core group. The local-exec has already uvnanimously
. voted to accept these guidelines and have added to them thec proviso that it
- is only the merbers of the youth fraction whc will have assigned areas of
- contact work amongst the youth. Other members are enc ouraged to meet with.
- and functien with the youth as often as bas“ibl;, but this will not —
be - in the way of assigned contact work. Une important task of the youth
fraction must be to help develop RT prasence and activity with reference fﬁl

= imgortant as a means to expand beyond the initial Cluveland.Hés. b“se. to
davelop the political awareéness of RT-mémbers, and a way of beginning
meaningful werk with blacks~1n thIE city. Furthermore, it should be kept in
mind by youth fractlon members that as the goal of their work is to build
an organizationally independent and sel f-rreliant RY branch, the success of

- - their work will lead to the dissclition of the fraction and youth fracticn ™~

- mgnbers should be prepared atthat time to flt themselveb into branch

activity elsewhere. R/ T R T T AT &

——t g : -

. VIt should be clear that we have produced a division of labor in these three
primary work units of the kranch which aims for no cvarlap of personnel. There
is one exception to this principle due to the nature of CK's role in the i
youth- fraction and her important contributions tc the Teamster fraction, but.
Co- this policy was deliberate, if not always sustainable. Its aim is to insure -
that the fraction work gets done for this is the foundation of our general
- str fztegy. It is also the case that these fractions cannot be considered as
. heremetically sealed boxes from which no member can stray. There will be
many occasions on which the exec has to draft extra members intc a particular
— work area but that can never be an-exscuse for failure to cover other work as
" lofig 25 responsibilities have been cle :arly establisheé. -
Some Other Work Arcas—-The exec proposes that the other areas of work in which
we have less-of a base should be continued cn a necessarily lower level than
the fraction work as an overall branch responsibility under the direction
-of thre exec. In order to keap in touch with the development and potential
in. these other areas the exec W1shes to appo,nt one member wzth respon51bll*ty
for overseeing these arecas. . : : P
. ¢ “* ! .. These comrades will re aport in person to the exec once “a month,
© so the exec will have a serious Jdiscussion on one of these arcas each weeK. The
youth fraction ccnvenor will have the right to attend the relovant part of
any exec meeting and the exec will have the right to call the youth fracticn
convencr to any of its meetings. By this means we will ensurce that the branch
does not beccme. totally centercd on steel and tcamstees.

e

4n acticn committee wilk be formed of zll unemploved members and the
- branch organizer. It will mecut cach Monday wmorning to asscss what needs to
be'done in any of the areas of fraction or branch work. These people will then
_ apportion all unassigned work among thémsélves for that weok. This will bef
especially helpful in -handling an-increasing distribution and WP sales load.

- Branch Life » - ' T

= : This is an area it is safe to say has hardly ewistec for the Cleveland IS.
Being in the IS is more than working on a job and attending fraction
_ _ -meetings, though aside from a bisweekly Sunday gethering, Cleveland menbers
) would have been hard pressed to explain what that deferencc is. Part of

s

projecting IS politics is prSLntlnq curselves as 3 e - Marxists

]

the coming integration struggle in the Cleveland public schools. This_js! - e



capable ¢f understanding what is geiny on apd of proiecting respenses to
it which will work. This-mezns wmore than just good raps. It means creating ar

organized presence within-the Clevelsrs working class as being a group wbcsa
activities dc male s difference and wheose cpinicns count. .

Obvicusly, we will not beceme this kind cf an corganization by saying we
are. We must begin tc build that wublic presencs 1mm&d1ately It shculd
be the aim of the Clerelarnd branch to Hul? 2 minirum of cne public function each
month. These will net all nacesrarvily be  formal public gatherings, although
we must not shy away from yaxing *hese on. The inyiﬁay te learn how to do
these well is to do thom o'ten, realiring that our initial efforts will be
rodest. But setting clear noalc for these public events, workidg hard to
bring pecple to ther, and :malyzing what we £id right and wrong afterwards
will be the ¢nly war we will Isaon hew to conduct theszs kindg of functiens. -
Not doing them or alweys fecliac we cannot do them will teach us nothing.
We are looking towz:ds & gullic Zoruva on unemployment for April. The exec
is in the process ¢” developing plons for such an event and will discuss them
with the branch as wicon as the cutline of the forum is developed. B =

Also, events of the ind we had on Sunday, March 16, with ND from ISGB
- are very much_the “irnd of thing we want to be havifig much more of. We must
be very aware cf epportunities fcr setting up such gathetings be they
arcunG speakers, *:lms,” special events, or whatever. Political/scecial events
which project the S as an orgariuafion and its political perspectives must
ccome second nature for this branch to undertake. Morecvsr, -
2 tzlking about here might even be more
Sunday's. Secmething similar focused around a
fracticn concern, or *iz21 issun of interest to a specific grouping cf
centacts should be dene i thaor: in th: cprortunity...and it sheould be the -
job of every single hracnch marbrr to ercate the cpportunities. )

medest and Iimited than

In addition, brarnch o mean not -having cne's life, i-e.
sccial contacts :nd socia 3, vavelve totally arcund present branch
members. If contact work and rCﬁ;v;tvent is o be serscusly underteken, a
lot more of cur tin: 2 2ffort will have to be spent with contacts in as
many differeat ways a. i Iatrodocing contacts to cther branch
mambels and collactivining - work is essential for indicating

_ ~what the IS is a.l hbuut, Bt oLbrtach vork means cur goine cut and integrat- _
-inglgourselves inte the (yrawies of our contacts lives as wall as drawing them
intc our circle. Tre tuzn - e oo iz now going through means
changing curselves as wall .- inieeﬂ, one wil1 not - .
happen without the oth
life which locks outwax

I
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Workers' Power - = = _ R

One of cur pest meiLns ol cuireaca that-is both consistent, pelitical,
and vital teo the developnent of naw wedve is our uge of Workers' Power.
_ Obviously, thir means selling consistently at certain outlets--i.e.,
the. same day, time, and pla -in order to develcp a readership.
We must try to use this owporirnl to gut te know people, find sut -
what is happening inzide whews we selil, and figure out ways tn get
more copies read ead discuzsel. T

We mest use the idea of the paper routs ds o serious way of seeing -
contacts and raising pclitical issues with them. Discussing specific



articles in WP is a good way %c rap abeut IS politics. Getting contacts to =
distribute WP or write items for WP is a way cf invelving them minimally - - .

in our work. Evell if contacts are not -up to writing articles, getting - =~ _ - -
information from them and helping them turn-it intc o usable B . -
WD item is an excellent way to werk with them. This should be encouraged )
wherever pos-ible. The paper route should be seen as vital to recruitment -

and nct just another means.-of unloading a paper cr two. At this point - _
it would probably be best ic be inclusive and try tc get the paper to
any and all of cir contacts and then becin to pare down the list con the
basis of initial response. - 5 = B}

Branch members shcould also try to use WP more éirectly. Push discussions
- of specific articles withh work mates, try tc get feed back on the articles - -
bPresented. If pogsible, try tc use some of the articles and columns as - .
part of informal, cageing educational se551uns with work mates‘anﬁ within - s —

fracthn activities .- : T - E =

Torco;brdinate,ipd cversee all aspects of WP activity & will be B
placed in charge. ie will get the papers tc comrades, check distribution -
schedules, tabulate sales, push paper route work, ridé herd an article
writing, and work _with camraaes te Jdevelope new ways to use the paper.

- He will report to the exec on a regular basis for an cngoing evaluation o
cf this branch's use of WF and ways to improve it. : '

Educaticnals - ) i e _

These are clearly part of coverall branch lifzs and shodlé be seen
as such. Educational programs are one way to reach cut £o contacts and teo -
chlop the thecretical level of present ﬂembers. Somé of cur ecucational _ =
work will be internal, scme not. . ’

At present we are in the process of finishing the Lenin Class serics which
we have already uncertaken. The schedule for the remaining classes is as follows: —
March 20--f¥~--Comintern. Beadings: "The First Congress of the Commumist -
: International," "The Third Internaticnal and Ite Place in — =
- Histoxy." B - 7 =
March 27-- --The State. Readings™ "State and Revolution.® s s :
April 3--"i--Haticual Self-Determinaticn. Readings: “Rights of Naticns to i

; Self-Determincticn.” _ - B : —

dpril 10--1 .--Trade Unicns. ReadingsY “Wha iz Tc Be Done,” 'On Strikes.” -
- Bpril 17--7" "--In Powgr. Rexdings: “The Trade Unicns,” "Once Again on the B

Trade Unlons, "Draft Theses on the fole. and Functico n  of -
the Trace Unions Under the New Econamic Paliey." ) i
Aprll 24~ "C**vLenln 5 Ta stwnunt. BealingS: "Better Fewer, But Better,"” ~ -
_ "Testamant,” !the various letters reproduced in Lewin,
= Lenin’g Last Struggle.!. B
May l--Evaluate Lenin Class series. All. Celebrate Internztional Workers' Day:! _

These classes have bezen aimed primarily at present IS menbers, but some —
centacts have been brought and it has worked cut well. This use =f the ) ’
Lenin Class should continge, though it should still primarily be seen as -
an internal educatiocfi program. Ir addition, the short elucaticnal presentations
during branch meetings have fallen inte Sisuse. The exec will evaluate
these and see whether or not they should be instituted again and if so, with
what changes- - _



As part of the recruitment and devlopmeht of new cadre, some etucational _ - =
procefure for new members neads to be developed. A committee of $G, TS, and
MR has been appointed to pursue this. Thev have projectes a wokker = -

educaticnal scries to cover the following tepics: (l)what is capitalism,
" (2)what is. socialism, {3)trace union strategy, (4)necd for and role of a . -
revoluticnary party, (5)the specially oppressed--blacks and women, {&)what -
it means to be iR the 1S, The readings for these sessinns will be shert, B -
Newspaper articles or excerpts for the most part. The actual curriculum - -
- has not yet been set, but it-is hoped that this series cam be initiateé ~ -
by midi-April. Branch members are urged to suggest -people for whom this -
kind of a serieg-woull be appropriate. - 5 : -

It should go without s=ying, but perhaps it must be said, that éveiy i
member should tazke The imitiative in self-zducation and should continucusly
be workirg to develop theoretically. This means that every branch, fracticn, _
or personal activity is part of the education process, net just those . -
seszions labeled “oducatisnals.™ Tt alsc means that reading and _ B
political discussion,gre integral to all activitios. Only if members ars =
actively working to Jovelop themselves and can Begin te articulate preoblem
areas, can the more formal-zducational pregrams be successful. Designing
ecducationals to meet felt needs will be both easier and mors rewarding.
Educaticnals not so designed will be merely formal exercises Yeneficial

to nc cae. . o

Industriglization ~ : ' -

- As far as guidédines, the branch's pricrities remain pretty much the =
same. URW, USW, IBT, and (WA are the priorities. However, UAW work in the ..
autc industry seems very sIim. If-any chance arises, however, we jump for it. -

Our rext immediate priority is USW work in basic steel or IBT work ia 407. - - -

Wext, however is USW werk in non-basic steel. This should take priority for o
the moment over UAW work in non-auto locations. After this is non-407 work
in IBT. Employment in CWA must be locked into more carefully both in terms . -
©of its availability and the locals involved.- ) - ‘

"Contacts, Recruitment, and the Branch Organizer i B

7
i

‘The two crucial areas with respect to recruitment is in the ares of blacks
and women. The branch needs to seriously develcp openings for recruiting
both. Much of this will be Zane through-our fraction work,'especi‘lli_for -
blacks, but there needs tc_be much morc\effort spent towards deve?qping- .
activities which can hasten this process, It is clear our "regular" methods e B
of cperating te this peint have not produced significant’advanqés in these areas.
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crganizer with new ways of deing this work.

“We also have a problem with respect to branch meetings. Cur aim is to
have them lively, politically serious, Jdemccratic, and - habitable for workers.
This is a problem the esxec is addressing itself to. The cxec will review -
branch meetings and hake suggéstions  towards making them short, efficiant, =
anc meaningful. This is essential if our recruitment effcrts are not to -
turn into a revolving deor. - S

The-branch crganizer will have overall responsibility for the recruitment
provess and especially the levelopment of areas relevant to this. That means
@ great deal of work with the comrades cn following through with centacts
and pushing tc recruit. The branch organizer will he pushing zll members -
in this area. It is alsc-esSential that the comrades push the branch

The branch crganizer will be working wifhin each fraction and integrating
the work of the fracticns with respect tc recruitment. The -branch crganizer
will be able to be present in any fraction meeting and must be notified cf -
any fraction meetinrg. In the fractions -the branch crganizer must be regarded -
as acting with the authority of the exec in thesc situaticns and while it
is always possible that an crganizér might be capable of mis-interpreting .
the will of the branch exec {or indeed the naticnal EC and NC}, it is for these
elected bodies to mzke that judgment, not the fracticn. Furthermore, as _
two of our three fraction areas invclve significant amounts cf traveling,

~all’cut of town trips must be cleared with the crganizer so that branch life

does not beccme disjointed cue to the zbsence aof too many members at cnce.

One final point must be made on this. perspective. The exec regards this. as
an essentially short term perspective which will need constant updating teo fit
the situation. The exec's job is to apply the agreed upen branch perspective,

_but it must -be recognized that genuine leadership means fdexibility. We will

nct be trying to change the facts to fit in with.our pre-conceived notions.
Neither will we ke running back to the branch to have a full perspectives
discussicon every time developments demand some shift or emphagis in cur
work. The key thing in this pericd is to prove cur politics in practise. This
is' the essence of the turn that the organization is making on’ a naticnai -
level and which we have already discussed. Th~s whcle document is cur

“interpretation of how that turn can be concretized in Cleveland. We will not
- have gotten everything right, but we arc committed to the idea that the Is

will be primarily an crganization of activists and will become, very socm, an
organizatien of workers.
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an,Carrying Out the Unemployment Campalgn
- by Jack Trautman_ 7 - =
{Presentation given to Feb. NC . _
- The unemployment campaign has gotten off to a slow bteginning throughout most
of the organization. This fact does not indicate any serious problem. The fact is~—
that when the perspective was presented at_ the last NC only Detroit had been hard- -
hit, —Most of the rest of the country wes relatively untouched. Sonme conredes may
have felt that the national perspective in fact represented Detpdit-dentrism, that
massive unemployment was ohly a Betwoit phenomenon. T

By now, howegery, the Depression hms spread tﬁrough the econcuy as a whoié. 3

Everywhere 1t is being deeply felt; sl the time new records are being made; pre-

. cedents locregsingly go beck to the second depression of the 1930%s in 1937,

tiorkers in almost every sector of the efonomy are belng layed off and are desperately
seeking jobs. The tensien and discontent that this situation is creatingand wii
inevitably create means that opportunities will be opening up for us like never
before. We must be prepared to move quickly with them. : :

The question bhat has arisen is vhat concretely does the unemployment work
mean In the local areas? How is it to be carried out? Seme comrades have-_felt
they did not know how tc impliment the national perspective. " Doubts have been
raised about the strength of our industrial work: does it provide us with the base
necessary to carry out the unemployment perspectives as passed? Some branches which
feel weak in this regard, or which find the unemploymernt work slow-going and hard to
build have independently and partislly been developing another perspective: that of
clty-wide work, based on "comuittees" of ourselves or ourselves and other radicals
which put out propaganda to workers and try to pull scmething together in that way
-- along the lines of the RU, -- —

The national unemployment perspective that was adopted at the last NC is not
some new pregram or direciion for the organization. Rather, it is concpetely the
way to carry out our current industrial perspectives in this period. @Given the
large amount of unemployment is is the dominant issue facing workers today, btoth in
terms of -lcss of -Jobs, or the threat of their loss, and in terms of deteriorating p¢
real wages (even in a few cases absolute declines, as reported recently in WP) and
working conditions. The issues of working conditioms, overtime, pay, SUB protection
and the public issues of public jobs, full unemployment compensstion for the dura-
tion, food stemps, etc, are the major issues todsy and during this period. Before
long questions of evictions may become more prominent. The unemployment work is
the means to organize and propagandize around these issues. ' =

Smmilarly/ ve, the_IS; have been very hard hit by the Depression. Iﬁ some s
places we have almost been wiped out of iAdustry by the lay-offs. The unemployment
work thus Ned an additional crucial value for us in bhat it is, in many cases, the

only way we can conbtinue to carry on our industrial perspectives.

The fact that our industrial work does not have deep roots is not an argument
against carrying out the unemployment work in the way originally proposed. Guite
to the contrary. It is the means of strengthening that work in thfs period. It
is _a part of our perspective of building an opposition within the unions. Carryling
on that work should make it possible for us to reenter industry, as the upburn
takes place, with renewed forces -- with greater strength thah we had when we left
or than we have now. That is certainly our perspective. -
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This*ﬁérspeptive is based on an important assumption: tﬁat our anaiysis of
the period is correct and that there will be a recovery that will enable us to go
back into the shops.” If we felt differently, that we were to be out for 4-5 years

or longer we would have to devise & new perspective. . But that would mean reevalua-
thng our whole labor approach because in such a slump ve would De V1rtua11y severed

- from cur direct tiles to indusiry,

The broader city-wide approach is really of little value to us today. Condi- </

‘tions are not such as to compel workers to respond to any action on the part of
any group that calls itself anAunemplo‘ed committée. If z few workers do respond
to our leaflets and show up at a meeting they are not likely %o remain very long
as they will soon see that we are only a group of outsiders, with no base and
therefore very little to offer tham. The situarion would be worse if we tyies
to do it with otther radicals. Then there would likely be hassles over politics
and approach which would drive away the workers aven more quickly. We have no
real network of contacte cutside our shops which we could use to pull together
anything successfully. If ouwrefforts mre to be spent making nev contacts wi it
will be more fruitful to meke them in our own workplaces where we can auild
somebbing ongoing and work with-the people we mest.
ALl of this is not- to say that we.do not wish to reach out beyord our indus-
trial areas. Ve certalnly do,-and especlally in cilties where ke have more thaen
one industrisl arena we should think sbout how to draw them tosether politieally.
For example, it might be possible to bring together workers in différent indus-
tries Into a joint k€kf struggle, demonstration, etec. to demand off & city council
that it pass a law prchibiting overtime so long as there are lay-offs. Or --
more remote at this time -- if evictions become an issue it bould be possible
to struggle agalnst these. Or, if sowe kind of Spring labor modilizafion BfkS
wEFuPkEhek fofkTkEkflfkikik in Washington does occur the committee could work to

-build it in & unified way.

At any rate we should have a perspective of trying %o unite this work. But
the unification must be on the basis of some kind of a base, even if small, in our
industrial work. On that basis we can attempt to draw other workers into the

-'unemployed work and hope to be able to direct them tosard bumldlng/ activity in

their own workplaces. The unemployed activity would have a greater solidity and

‘stability because of its Industrial baseﬂ. For an example of this approach see -
the Chicago perspective in National Report ¥ol. III #10. This larger perspective

will not be our most important activity in this movement because of our weakness.
Nonetheless, it is important to maintain the political perspective.

Qur maln gtrategic conception in this work is the formation of unemployed
committees. These committees are the vehicle for organizing the work, for bringirg
people around us and holding them, and for extending our opposition movement,

We should seekto get them approved by the locals and that means th&t we &od not
metivete them by explaining that their purpose- if to-organize-an oppositiom: lNor
is that wkat we wish to present as their purpose to the rank and file. Their asim
is quite simply to carry out guite legitimate functions that the unlons -should
wish to have carried ocut. When the unions were fighting organizatlions they did
carry out those functions. - ) ’

Thus they should keep & lList of everyone who gets layed off. This serves-
several functions. By having such a list we can check tc make sure that senlority
1s being followed in lay-offs, and later on in aall~backs, It further mgkes 1t
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. possible to provide for the unemployed union members some organization strength.

The committee should plan to represent them in any diffhculties they nay have with
federal, state and city or private agencies, and be prepared to pub pressuze om . -
those agencies to fmprove service, provide better benefits, leave off harrassment,

etc., ete. ; ) '

The commitit@e can keep tabs on-whether overtime or speed-ups are taking place
vhile there are lay-offs, and could help to cayry out puclicity against such things, -
prombte campaigns such as suggested above to prohdbit overtime by law, etc. It )
could Relp to mobilie people for demonstrations. such as the Washington demonstra-
tion or demenstrations at state capitals, city halls,-etc. T

We want these commitfees to be official and we should motivate them to the -
ranks as above, The motivatior™is quitée legimimate, and it provides us¢ with the-
basis for going outside the officizl union-leadership and establishing our o
committees to carry out this work as best we can in-the sbsense of officisl sup-
port (and thus legitimately to begin or extend an opposition). -

We should be looking for campaigns that can draw pecple into wotian, where
heat can be generated on the company and the union, where it may even be possible
to win some victorles. E.8., in auto a campaign around the SUB fund whiehk will
soon be eppiring is being worked on. Overtime can be an issue that can generate
e lot of heat and that can spread. A demonstration in front of = plant that-is
working on Saturdsy and has laid off several workers iz an important political
act. If consciousness develops around this issue it could become a highly volatile
one as the economy starts to pdck up and productivity increasés and the companies kdkdk
attempt to increase the rate of exploitation. If we did our work properly we might
be able to put curselves at the head of something. Comrades- should be thkinking
of such possible campaigns. -

¥alkdudkdkd o ' : o



- : : VBUILDINGiTHE WORKING CLASS WOGMEN'S LIBERATION MOVEMENT ) -
- - = = _Barbara W.

. Introduction ym 2 . : .

e v

This decument ism’oeing wrltten tc clarify past positiens held by the IS relating our =

T industrial  strategy %o our women* s 1l iberation Perspectivesg,

0 ve r t he last £ ive ye ar 5, _a -;n“u-mbe::_— o f assumptionéf

held by the group en our industrial work as it pertained to women has never been written down. As a ~
recuit, -and also bscauss of the losses and gains in the IS in terms of membership, our original per--
_8pective regarding women's liheration came into question by many members of the IS, .
Some conrades questioned whether o» not we had to resaffirm our committment to building a work-

- ing vomen's liberztion mevement; others argued that our present industrial pridtrities, VAW, USWA,IBT
ana CWA, did not put ua in a sitiation where we would be viorking with masses of women, Therefore,
anctier priority, one with a larfe number of womer (hospitzls and AFSCME were suggested) should be
astablished, , . B = ’

. QOther comrddes including members og the Mationsl Commiiteedisagreed with the importance of
_ women In these industries as being leaders of tis future working class wemen's liberation movement,
- In particular, there were disagreements with the paragraph in Kim WMoody's docwment on a new in-
dustrialization campaign which atated: -

If the IS parspective is correct, thenit is thses sections of industry and the labor movement

that will lead the rest, and indeed aid and abet rank and file movera ents throughout industry

and the trade union movement generally.It is essential that women be in the leadership of the

movement of those industries and unicns, We do not believe, and it has not been argued that -

the women's rank a=ad file movement will arise separately or in a vacuum from the overall

movement. Women workers will go into motion as the class goes into motion. But, if there are

no women in the strongest section of the rank and file movement, it is not likely that the bulk

of working viomen who wozk in dispersed and unorganized jobs, will be able to-play a leading

- role, Thers must be woinen leaders in basic industry and in the biggest industrial unions who
can provide political leadership and directioif fro women thruout in dustry.IS and 6ther revol-
‘utionary socialist women will be that ledership. To be effective, they must be lbeated i n the heart
~heart of the rank and file movement and not at its periphery, '
ince the Thnksiving NC, cther questions which deal with ‘aspects of our perspective on women's
siberation hace aleo been raised; the recruitment of women into the IS, the problems of women going
Anto Industrizi priorities, and the issue of women in the leadership cf the IS. The purpose of this
document s te go over the analysis of our industrial priorities and their relationship to the future
- working class women's liberation movement, s well 2s to answer some of the quesrions raised by
comrades, : - : . ’ - -

- Our General Approach ) o - . :

The IS is the only organization on the left which is committed not cnly to the creation of a rank and
file workers movement, the creation of a revolutionary workers pariy, but also to the building of an
independent working class women's }beration movement sd part of the working class fight for socialism
Furthermore, the IS is the only organizatior *hot believes that the orgonization of women, Ffighting for
~emancipation, is neither sibsumed by, or ccunterposed to tke struggle for workers power. Rather, we argu
we.‘argue that only thru tha seli-organizetion and activily of women, can the fight for women's liberation '

- be woa, - : : = - - -

Because of the special oppression and explo:tation that working women face In society, woemn will
form their own organizsticns to fight not just against sexism, but against capitalism as well, That is
what is meant by fhe-independen: erganizetion of women fighting for women's liberation. The working
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the working women's movement. By being in these key unions and industries, revolutionary women
will be bringing women's liberation politics into the most important sections of the rack and file movement
Fut, more important, in terms of the working women's mm_re:ma«utF it will be those women-in the key :
indistries that will be getting the best political tralning, and many will become leaders of the future = -
rank and file movement as well as the working women 8 movement. = - -
This important poltical struggles and organizing that women in the important sectors of the working
class are involved in now will also act as zatalyst for other women in the labor movement, While it may
be mxx true that woemn in these key areas are small in numbers that have an fmpact upon the class far
greayer than thelr numbers. The building of rank and file groups in augo, stéael. teamsters and telephone”
will have a far greater impact upon other @ections of the class, than wi;l developments of comparable '
magnitude among for example, Secretaries or hospital workers. . . -
_ Also important is that because of this pdiitical experience and training, women in basic Industry
will be able to provide leadership and guidance foe other women in struggle who will not have had this exper
experience. As struggles break out among working women in alf areas, women who have already been_
waging the struggles in their unions, built the rank and file groups, understand the nature of the irade
union bureaucracy etc., will have the self-confidence and experience o provide the necesssry guid-
ance and lIeadership, They will be In a better position to help and to train women in cther sections of
the workfoarce. - - '
Aa the IS grows and becomes a workers organization, we will be intervening in strikes, organiz-
Ing drives, atc. more from the outside than we do now. Right now, we must use the tactic of "indust-
rialization' because of the Jo w political consciousness of the working class. The ISGB, for example,
did not have to industrialize its cadre, because of the higher political level of the British working
class. However, we will not be able ti intervene from the outside, unless we have a cadre of women
with the necessary political experience and training. It will be precisely these women, who have the
most to offer unorganized snd striking working women, who will be able to work with and provide the
indigenous iocal leadership involved in strugle. - - B :
“Chances are the IS will not be located where alt99%. of all sirikes, organizing drives , and other
_ struggles take place. That is why we have to be able to sthru ourtrr aining and experience to intervene -
from the outside -to provide the necessary political and tactical leadership, to work with the indigenous
loeal leaders and recruit them to the IS. The IS will never be in every hospital, cannery, field, or factory
That is why we must have the cadre of women who will have the experience and training. to effectively
intervene. They will only receive that training in the most important and strategic unjons and industries
Many people have argued that the impetus for a working women's movement will come from : -
women involved in organizing drives.” This may very well be true, In the South and Southwest, in part- -
icular, mass organizing drives when they take place will have to challenge American capitalism; for
incolved in the !ssie of organizing the unorganized wili be the questions of unlon bureaucracy, Black
liberation, women's liberation, and the democratic party. Glven the understanding of the importance
of such a future movement to organizes the unorganized in relation to a working women's movement,
shouldn't we then send women into these unorganized places so that we can be fighting from the inside
when the struggle breaks out? o
Once again we maut go back to our original premise about our rank snd file strategy. I Is our
conception that the fight for a rank and file movement based in the untons will also lay the basis for
the the movement to organize the masses of unorganized workers. . i
With woemn in the leadership and active In the rank and file movement based in the key undons
and industries, they will be crucial in providing leadership for the organizing drives. In this cese,
there is even a more pressing political reason for having women get their training and experience in :
the UAW, USWA, IBT, and CWA, As was said earlier, it is in these unions that the important political
question of the rank and file vs. the bureaucrats has already been posed. Women who are imvolved -
in these unions a;ready understand the political nature of the trade union buraeucracy, and have had
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experience_in fighting it. In organizing drivesm this_ g not the case, for usually, the I terests of the
ranks appear identical to that of the bureaucracy. Many times, and it is common today, thay some of
the best militants beocome stagfers for unions such as SEIU, AFSCME or 1199 because ihay want to —
be involved in_organizing drives. As a result, many of them never understand the nature of the trade
_unjon bureaucracy, and ofter end up defending their union leadership over that of thé rank and file. - -
In this way, amny of the best militants who end up working for the unions, as well as paany rank -
and filers, do not have-the political training that enables them to undertand that union bureaucracy
don't get the exporience fighting it by buﬂdlng rank and file grouos, which wil be critical in buﬂding
a—working woanen’s wemenx movement.,

Therefore, the point te be stressed is that we want snd expect wornen in the IS to be able to work

- with the thasses of working women, provide leadership, help and train and guide all struggles that

break out in the coming period. But we wiil not receive the important political experience and train
ing, unless we are in thé most important unions and industries_. ‘We will not gain that experience by
beirg in the backward, dispersed, unorganized and isclated sections of the working class, even though -

- _that is where the masses of working women are. Rather, wo must concentrate our small forces, where — -

they can get the best political training in the quickest period of time, _
The IS recognizes ihat there are ptoblems when middle class revolutionaries "indistrialize", As
was mentioned earlier, industrialization is a tactic that we have adopted because we have no ‘othor

~ cloice, Middle class pebple have been (mis)educated to be afraid of t w werking clase, ard middle

class men and women have real fears about being able to do the physical and political work in basic and he:
and haevy industry. For women, who are especially oppresased in this society, in particular, because
of thei channeling have greater fears about heing able to do the physical work as well as the political
work.

The IS understands and appreciates the problems, but we have to go beyond that if we are going to build f
rank and file movement and a working women's movement. We have a responsibility to convince as
many members to get jobs in our industrial priorities, and the organization must be geared to enable
the comrades to carry out their political taks in the most efficient and effecfive way. But we cannet nor s
should we allow the fears middle classs people have about industry, stop us from sendinf as many women
into our priority indistries. We should try and explain that many of the fears stem more from channeling
than from reality. After all, working class women are not frightened by working ir “eavy industry, — - _
And, as it-was pointed out at the Working Women'’s Conference, "Worhen have always worked at - _
backbreaking jobe, Now with women getting into auto, teamsters, etc. at least we're mﬁ.king $5 an i'sr.
instead of the usual $1.85"

‘When the IS first sent women into Lndnstry, we were taklng 2 gamble. Many members thought )
that women couldn't do the work, couldn't build rank and file groups, and more importanly couldn't -
be leaders of men.18 women in industry were, to be sure, forced to confront speciual problems, - -
But the experience of women in the UAW,IBT, and CWA have proved that women can overcome these
problmes and become class leaders.In fact, the women in the UAW,IBT, and CWA have proved the
opposite. The successful panel at thw Worimg Women's Conference demonstrated that our in duatrial
strategy vis a vis the workimg women's movement is correct; that women can buaild rank and file
groups, can-be leaders of men as well as women. amd that their rank and fiie work will have an impact
outside their immediate Job/union situation, to women in the unorganized and backward sections of
the owrk force.

At present the IS has four industrial priorities. We plan to move to opening up new industrial
prdorities as soon as posaible. ‘We will first have to explai establish and strengthen our present
fractions on 2 national level as well as grow numerically, In choosing new areas of industrial work,
we will sue the same criteria, that was used for choosing the origilnal four: the strength and import=
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of the industry and union(s), the history and traditions of militancy, concentrations of women,

" blacks and other national minorities etc. This means of course, that whatever area we move into
will be industrial, as opposed to a service, clerical or domestic one. A number of industries and
unions have been mentioned for future industrialization such as garmet, electrical JUE,IBEW),
machinists (IAMj, postal workers (UPWA), and others will be looked into. The opening up of

new industrial priorities are essential for the expansion of our Industrial work and the creation of

a working women;s movement. :

A word should be #aid about hospitals as & priority, especiaﬁy in terms of bulldlng a wofking
women's movement, since a document was written presenting a case for industrializing into hos-
pitals. We will not open up hospitals as a priority industry for the reasons outlined In Kim Moody's
decument on the new industrialization campaign. However, this doés not mean that we regard the-
straggles of hospital or any other workers for that matter, as Irrelevant. Nor do we tell hospital
workers who we recrult necessarily that they should quit their jobs and go into one mm of our in- '
dustrial priorities. We may ;convince some that they will be more politiceliy effective if they
were in the priorities now, That will depend on a number of political considerations. However,
as we grow, we x will be intervening more and more from the outside in terms of strikes and or-
ganizing drives. We will also recruit hospital workers to the IS from the outside. However, right
now, hecause we are small, we must utilize our limited resources in the best way. And that is why,
our priority areas for union work will be in the most important and strategic unlons; 8o that we
can provide leadership not only in these key araas, but wherever there g activtty by the working
class.

Some comradea have said that they agree with our industrial priorlties. and do act wish them
changed. They also state that while we should not alter and change our basic strategy, we should
have another priority, on a limited basis, which would enable women fo work where there are
large concentrations of women, We have to point out the problems with such a plan. In the first
place, we will not open up another area of work unless it is of strategic importance in terms of
the rank and file mowment. We also don't open up limited priorities for women. There is also -
no peint in opening up a new area of work unless the resources of the entire organization will be
used to establish a strong fraction that can carry out the political work. If the IS estahlished a
priority on a limited basis, one that was not considered as Important as ‘the other industrial
priorities, tiot only would the work be done in a halfhearted, and slipshod manner, but worse,
the women in that fraction would, and rightly so, be able to say that the organization did not take -
the work seriously. This would only lead to further demoralization of women in the group: )

As we move to opening up a new industrial priority, one that is strategic, and one that has
a large concentration of wemen, we will not be setting up 2 '‘women's priority, ' By women's prio-
rity we mean an industry and union where edthmx only women will be sent or an industry/wiion
selected solely for the purpose of building & working women's movement. We do not separate
the buildigg of the rank and file movement from that of building a working women's movement.
Secondly, if we sent-women into an industry/union by themselves, this in Itaclf would only reinforce
the divisions that exist within the IS, and add to the oppression that all our women members fice,

Some other left wing organizations reject our strategy for building a working class women's
liberation mevement. In particular, most of the independent left collectives have had, or have
now an orieptation to ham hospital and other health care workers. Many groups Bave criticized
the IS for concentrating in basic industries while ignoring the areas where there are masses of
women, Many of the best peopel went into organize bospital and health care workers, belfeving
this was the best way to organize women and bu 1d a movement. Most have now left, with nothing
to show for their years of work in terms of organization, self confidence, etc of the workers
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involved. The result for t most has been ane of demoralization a8 the coltectives fall back on inter—
personal relations as the way to deal with sexism. Others have begun to look for a different strate-

" gY. We have a responsibility to point out to these collectives and individuals why their strategy

~was doomed to fail, that in the kxx absence of a strong rank and file movement, based in the impor-
“tant unions, all the best work done in the backward and unorganized areas will not produce lasting
results; the defeats that are inevitable without a strong rank and file movement behind them will -

~only produce demoralization. The formation of a rank and file movement, based in the important
Industries and unions, will enable sustained organization and actlvity amoong the backward, unor+"

" genized i{solated sections of the class. The task for revolutionaries ls to buﬂd that rank and file

movement
‘Because the IS's primary concentration is on our Induatriaf work, some members febl that un-

less you are in one of the basic ke industries, there is no rolefor you in the IS. A great deal

of the dissatiafaction and discontent of the women members comes from this feeling. In the first
place, however, many women, who are not i the four priority industries, do piay leading rolee
-in the organization, as the working women's conference proved. However, at this point, given
that we believe that the IS must concentrate its work primarily in in&mtry. it is imperitive that
all our members, men and women, who are not in dndustry, become involved in the industrial life

" of the organization through the fractions, selling WP, writing for WP, doing contact work, etc,

It is the responsibility of the leadership bodies, fraction leaders. execs, organizers, to m&e

~ certain that all the women an&men, whether or nét they are in industry, play a full fole In cur -
industrial work, which ie of “om-se, and sx no ope has wggeested oeherw!se. at the heart of all cur

political activities,

As the IS grows not just ln numbers but 1n terms of our base in the working e}nss, we then wﬁ}
be able to effectively intervene and give leadership to non industrial struggles that will be important -
for building the working women's movement, For example. Af the IS were larger and more esta-
blished, we would-have tried to initjate a2 Joanne Little Defense campalgn. This campaign would be

Important in the first for women's liberation because the issue takea up the question of rape, racism,

- the right to self defense, etc. More important, we would be ahle to bring in the strength of an -
organized rank and file movement into the denfense campaign.” A struggle like that one, or others
Involving the schools »—Tising pricea, welfare aiid tenants rights will of course be critical in buﬁ&—
ing the working womal's movement, -

In orther words, we expect all members of the IS to be profesalonal revolunonarlea whether or
not they are in lndmtry Our industrial atrategy will also pay off in other non I ndustrial struggles,
because not only will we have a cadre which can bring the rank and file movement into these strug-
gles, but we will also have women who wlll be able to provide leadership to the important community
struggles as well, )

Another argument against our preeent mdustrial strategy has been that since we are not located

where there are masses of women, we will not be able to recruit women to the IS. Right now, most
of our working class contacts are men. This is the consequence of centering all activity around male
dominat4d industries. - The argument continues by saying that we have also lost more women than

. men becanse maay women d feel that if they have no role In lndustry. they have no role in the 18,

and therefore, drop out.

Everyone is agreed that the proportion of women to men (25 &) in the IS is toc smali, - “We do not
accept the small number of womer as a fact of life and we are committed not only to recmiiting more
women to the IS, but to building an organization that does not lose its members. - However, what has
to be proved is that the difficulty of recruiting women to the IS, and past prohlems in keeping wemaz

are a direct result of our present industrial stsage imixskeds strategy.
It is true that in the past five years we have lost a larger number of women than men, In the -

late sixties, t when the ISC/IS was largely a-student group and when there were the mass movements
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ageinst the war, or for-women's liberztion, etc., there was & larger persentage of women inthe - -
- group. However, we have gone through 5 years of conservatism and defeat, As a result many -

women became demoralized and left. This is due to the special oppression women face in society

which make it more difficult for women to be active in revolutionary orgarizations, especially in

periods of defeat, It should be pointed out that many of the women who had been leaders in the Ak

ISC/1S left as a result of giving up on the possibility of worker_s revolutmn, or_ﬁecause of sectarian-
_ ism {(Reorient, TCT, RSL, SL, etc.) -

It is true that the IS is not now recruiting Iarge numbers of wemen. Neither are we recrestmg
large numbers of men. We are recuiting in small numbers, and even more slowly recrulting indi-

- genous workers. It also hsould be stated again, that given the material conditiohs of the apecial
oppression of women in society, women ¢end ‘not to joing revol.xtlcnary organizatiops as guickly as
men do. But as the class goes into mation, and as-the working-lcass women's. movement is built, _
the IS will be recruiting large numbers of women, because we will be active in both the. rank and |
file movement, the working women's movement, and in all movements of the oppressed. )

We do not believe our present industrial strategy prevents us from recruiting working class -
women to the IS, We believe it has more to do with objective conditions which we are trying to _
change. However, it has to be proved, ihat an organization with a strategy ef being either partially
or entirely in the unorganized and backward sections of the working class; where defeats, and
accompanying demoralization are inevitable, wrxe where sustained organization is impossible;

will recruit and keep large numbers of women. _Almost all the independent left collectives and
groups were male dominated in both leadership and membershiip.
_Along with the problem of recruiting women to-the IS is the accompanying question of women
leaders in the group. While the working women's conference demonstrated that the IS has a real
and not token cadre and leadership of women, we still want much more. We believe that as the
rank and file movement and thw working women's movement grows, hte leaders of both will also s
be leaders of the IS. That is why, if we do not have women now locaied in these key unions/industries -
where the Impertant political questions will be fought, these women will not be able to be leaders
of the rank and file movement, and of the IS.
A good case in point is the ISGB, which has been notonously bod on the women question. In spite
of their tremendous accomplishments, they still do not have women in their national leadership.
The reason for this is that they do not have women in the unions that were instrumental in building
the rank and file movement ~~-miners, engineers (carworkers), dockers, members of the Transport
- and General Workers union. Women were leaders in the teachers and hospital workers fractions.
The leadershif of the ISGB is now being based upon the rank and file movement, which was based
upon the key industries/unions mentioned above. Many of the leaders of that rank and file movement
- are leaders of the ISGB. If there were women IS rank and file leaders in basic industry, there would
be national IS women leaders despite the bad atfitudes of the group. In fact the attitudes of the group
would have been forced to change.
- It is true that 1n revolutionary orgam*'atxons, women who are not in mdustry are ieadérs. An
sxcellent example is-Arlette Laguilier, a bank clert, who was Lutte Ouvrier's presidential candi-
_ date. However, these leadérs like the many non industrial worker male leaders are exceptions ra- .
= ther than rules. 1O, for example does not concentrate on bank clerks, but rather autoworkers as key
to building ‘the raok and file movement and the revolutionary party.
A revolutionary organization unfortunately suffers from all the distortions of capitalist society.
All efforts must be waged to rid an organization of sexism and racism. But the problems of sexism
can never be solved with_ a strategy that places men in the important unions and industries, where the
rank and file movement will be built, and places women in the backsvard sections of the class. Such
a strategy will only prevent the development of a leadership and cadre of women capable of playing
leadership roles in the rank and file movement and the movements of the pppressed. The leadership -
of both the radk and file movements and the movements of the oppressed will also prbvide the leader-
ship of the revolutienary party. Unless there is women's equality and leadership in the rank and file
movement, there will not be women's ‘eadershlp and equality in the revo,utienary party END
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