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MOTIONS FROM THE EC TO BE TAKEN UP |IN THE ORGANIZAT IONAL SESSION

1, CONVENT10N'AGENDA:

© THE MAJOR TOPICS WILL INCLUDE:
.- 1) THE ECONOMIC CRISIS ANDYTHE RESPONSE OF THE LABOR MOVEMENT,
., BUREAUCRACY & RANK .AND F'ILE, AND OUR PERSPECTIVES
2) THE IS: BUILDING A:CADRE. ORGANIZATION, DEMOCRATIC CENTRAL ISM
3) BUILDING A WORKING WOMEN-S MOVEMENT: TO BE DISCUSSED AT THE
APRIL NC, AND POSSIBLY AT THE CONVENTION DEPENDING ON THE OUTe
COME OF THAT DISCUSSION.
4) ORGAN|ZATIONAL o
CONST I TUT ION T g
NC ELECTIONS o

2, GAY S BE ADDED TO THE EC

. MOTIVATION: WE ARE FOR ADDING GS TO THE EC AT THIS TIME BECAUSE OF
THE LEADERSHIP ROLE SHE ALRFADY EFFECTIVELY PLAYS, IN PART ICULAR, GS HAS
PLAYED A-:CENTRAL ROLE IN INITIATING: THE WHOLE PROCESS OF TRANSFORMING THE
ATTITUDE .OF THE MEMBERSHIP TOWARD THE NEWSPAPER, WHICH WE SEE AS CRUCIAL
TO THE TRANSFORMAT {ON OF THE IS ITSELF. SHE ALSO PLAYS A CENTRAL ROLE I[N
ASSIST ING BRANCHES WITH PROBLEMS AND PERSPECTIVES GENERALLY WHEN SHE VISITS
THEM, AND WE WANT THIS TO BE PART OF HER FORMAL RESPONSIBILITY. HAVING
G3 AS EDITOR ON THE EC WILL ALSO HELP US TQ R TRANSLATE THE POLITICAL L INE
WE GIVE ON IMPORTANT QUESTIONS INTO THE PAPER, AND STRENGTHEN THE RELAT IONw=
SHIP BETWEEN WORKERS POWER AND THE WORK OF THE EC,



LAZ-UFFS AND CUMPEMGALOEY TREAUMENT

Growlng massive lay-offs are a threat to the entire working class, In particular,

however, these lay-offs threaten to destroy the small gains made by women, black,
latin, and other minority group workers in the past few years. As a result of past
discrimination, low seniority black, latin, and women workers are being forced to pay -
for the recession, Put = It is the employers who have been responsible for discrimination,
and-who are to blame for the present situation. We demand that employers be made

to pay the cost of compensating workers for the effects of the ir racist and sexist prac-
tices, 4 -

We oppose any and all lay-offs. We demand 30 for 40, sharing the work at full pay,
and a ban on all overtime. But we recognize that lay-offs have and will come under
capitalism. While we continue to fight for our general demands, we also insist that
women, black and other minority group workers not be made to pay for the crisis and
the effects of racism and sexism.

Wherever black workers, latin workers, other minority workers, 6r women workers
are concentrated at the bottom of the Seniority list, this constitutes clear evidence of
a past discriminatory hiring policy by the employer.' !Lay-offs, under these cireum=
stances, threaten to return the 'wdrkforce to its previous state of bein exclusively white
or exclusively male ~-- thereby WIpipg;out" the gains ¢ of recent advances that
have been won by ‘minority group workers and/or women workers. In such cases, while
., We continue'to presg the figh against 31_1' layoffs, we also champion special demands for
' tompensaiory treatment for workers belbnging to groups that have suffered a recent
history of race or sex discriminatién in hiring, The following are the sorts of demands
-We raige: Ty H

1) Lay-off to proportion: under which the company must maintain the same percentage of
women or minority group workers that prevailed before the lay-offs began. In this
formula, we insist that no lower senlority workers be given a job assignment that has
the effect of displacing and causing the layofi of a higher seniority worker -- no white
male worke: be laid off for the purpose of ' '/ maintaining the existing proportion

of women or mizority workers, This requires foreing the employer, as compensa-
tion for _ . & geriminatory policies, to maintain a larger workforce than is needed

to get out production, . This can take the form of over staffing jobs, extending
relief time, assigning some workers to ron-productive activiiies, or shortening the
work week at full pay,

2) Vcluntary lay-off by laverse seniority, Particularly where SUE is in effect, but
also where there are high rates of unemployment compensation, older workers should
be given the opportunity to chose to be laid off, which allows lower seniority workers
to continue on the joh.

3) Out and out money compensation. Women or minority group workers laid
off shall be raid in full for time lost and shall g
maintain recali rights for the duration of the - layoff.

None of these solutions involve an attack on the seniority system. We defend seniority
as a means of protecting workers from the intimidation of company favoritism. But we
oppose using particular seniority systems, like in steel or telephone, as an excuse

for maintaining discimination, Our approach, of course, will have to be adapted to the
peculiarities of the seniority system of ecach industry.



SOMZ LESSONS OF OUR WORK WITH THE
SCCIALIST CCIIZCTIVE Wichael L, , L,A,

The Sociallpt Collective joined the 1.5, less than five izonths ago as a greup. Now, except for

a few exceptions, the greup, which was coiuposed of about 1€ people is no longer in the.oF janization.
Feople in various places left by the oces and twos, and finally a couple of weeks ago, the major
pottion of what had been the zroup's leadership left the organization.

I was one of the people in Zos Angeles assigned to the recruiti.ent of the Socialist Collective. Cver
the seven months I werked with theiz, I believe thai I came to know thers y personally, as a group,
their politics and their lives fairly well, For this reason, and the fact that I had fairly close
coptact with segm.ents of the group aft er they joined the I,G,, I feel that it is no less than my duty
to put forwarc to the organization soie of the lessons which I believe are to be learned fro:. the
-@xperience vhich we have had with the 5.C. I put these forward as r.y opinion not as a vincictive
m:gve towards any of the iieizbers-of tha leadership, or to put blame on anyone in particular for
many of the questions which I raise hers, but rather I am atteripting to evaluate, as any socialist
organization should, what has been a wajor event in the life of the IS--the recruitiient and attempt-
ed assiinilation of a black revolutionary orzanization into a white one, ang the failure of that
att2inpt.

Fii;st let e say that I believe that the recruittuent of the Ge into the IS was a cerrsct decision,
‘and that the failure of the integration, both pelitically, and physically that caiwe after the group
joiped was not the product of the fact that they had joined. I ctand behind the Fek. NC Nat. Cec.
regort in dealing with the split of the Socialist Caucus people as far asiti goes in its analysis of
tha split. . In the process of buildinz a revolutionary party, it is necessary to unitz with zroups
who share the con.ii.on zeal of socialisz:, even when we iiay have waajor differences with these
groups on various questions. In every situation, we z.ust evaluate what the azreeizent and dis-
agraements are, and decide fron. there which outweizh whichi, The fact that the SC had a2 number
of Liiportant differenges with the I was never a secret. These cifferences were discussed at
length both before and during the negotiations which lad to their reeruitisent. . ¥'2 hacd to i.ake an
evgluation of which was wost iwportant and all eoncerned froi. the SC and the IS agrezd that we had
agreeinént enough to warrant the unity . The solution to the Jifficulty of buildin 3 a revolutionary
orzanization out of a fragm.ented lefi and workers's i.oveient is not to be overcoie Ly being
over-cautious about taking certain chances in uniting with other revoluiionary groups., hat ig
necessary however is to understand sewme of the dy naiuics involved in the course of such under-
takings.

First of all, a preblewa that kezan Li.nediately after the joining of the SC was that we ¢id not
understand the ii.portance of coztinuing to carefully svaluate the prosress in the £C's assiz-ilation
inte the IS, “hen recruiting a group with soirewhat Cifferent politics, in addition to being all

blajck in a n all white orzanization, we must contizue to carefully think threuzh and follow-up
vigilantly or the situation Fart of this in this case should have teen the continued counsultmtion 2nd
discussion with the Isers in LA who hac recruited the £C. “/hen carrying on that work in IA, 2
process which took place over a period of inonths , the coun.iuitice assizned to do so in LA, took
eve;ry care to figure out tne last datail a ruethod of relating to the £C., considering the indviduals
involved, the particular politics of the group, who and what would work in recruiting ther: to the IE.
Through this long and paingtaldng work, in which wa lived the history of the E£C with thesSC, anc
provead ourselves in that period to theis, we convine o¢ the EC to join the IS. It was and is clear that t
the recruitinent, though. being done in I .4, andg accompliched pricarily there, was never 2 local
question, and that the National office should at all ti.es be inforiied and be i charze of our line

in relating to the £C, to oversee the work of the coinraces in I,A, in their work., Thers was a -
real tendency howevar to cease this knd of rigerous and thorouzhzoing planning after the £C had

" "
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joined the IS. There was not enough regular discussion throughout tie orzanization or on the
leadarship bodiss to evaluats how the procage of ints rration w;is proceeding, what steps were
needed to be taken ,etc. i tended to treat things as if everything was finished just because e
oC had joinzd, Thig si;dulc; havs includad seiting up rezular political and orzanizational discussions
with £Cers around all iw.portant quastions. T

Another wajor issue which was totally unavoidable in recruiting the CC was the race question, “hat
I mean by that is hegt in ths uniting of black and white revolutionarieg for the first time in ycars, ‘
serioug open consideration in the IC was needed to bring out the prokleme of ractal tension hat docs.
not cease to exist for us becauss we ara in a revolutionary orgzanization, “hat ware the steps nceded
in dealing with thig (iuostion o that pzople ware atieicipinz to csal with it? “/hat is the role of ,
black ravelutionaries in 't‘he' ©7 Iso it icentieal or sornathiny Jiffsrent than that of white revolutionaries?
All of these arc obvious quostione which came up anc whick ware naver really dzall with or answered,
Cf course there was a serious coziplication to all of thic, namzly the fact that the CC simphaticaly
denizd that they wers in‘aqy inportant or conseguential czngs 2 tlack gpoup, and that there was
really nothing to discucs on this question. Nowe the legs, thers was and is, and the failure on onr
pari to deal with thern: in goie fori. of another meant that a nuizher of tensione about the role

of theis in the IS developad,

Tizd directly fo the jegeral question of race was that of raeigi.. On.a nuraber of occasions,
allugionsg if not diraet charzes of racicic were ads by Cesrs azainet other wawberg of the IS,
Y/hether true of false, one thinzs that o revoluticnary oy :auizatic: cannot perrn:it is any amnbizuity
about those charzes, and the sipes being taken to resolve thai., .Cns formisr Cer recmarked to wie
that the £C had sxpected racisiu, con.ing intec a white orzanization, but that they had also expected
it to be immediately doalt with Wwhaen it appearad, /hile rwiorc of racisic ciwculated in the
brg;anization, no visible or in.iucdizic stepe wers taksn fo coal with tho quastion. This lack of

iroverent only secmed to confiri, for paopls the lack of cericucess about tlacks and whiics
uniting in-2 comiaon crZanization and inaiiny it work, at t ¥

o
U

, act ai thie peint. The faull of this was
net only wita the IS leadsrehip aad wembers, but alee with CCaore, who while waking zenoral or
poi.ctin.zo vague specific charges, failad to raise thow in the orzanization to be dealt with-, The
cituation was azain coraplicated by the fact that we had not had a discussicn of the race quegtion,
and ac o resuli, certain aspizniicnis being ziven to CCere were taken ag bein racigt by some,
while not by ethers. This is whres the question of racs wag proven again {o te a real, uot academiic
question, . .

Arnothor probleic arese whan braaking up the foriaer £C zepsraphicaliy. The IC wae a hoixozensous
i

ez
aroup in cne city with 2 bacs and clear internal structurs. It wes a mistake to ignerg all of thic

and to move the entire leadsrchip of the OC out of T A, ancd tc clhioose as iuany diffsrent placse as we
‘did for thz various coinradcs to movs to. 77 ile a saction of the leadership sheuld have wovad to
Cetroit to becoins part of thi national leaderchip and to g2z our industrial work at dis beet in ordeor
1o be abls to discuss it in raality, ancther scetion ghould havs remained in L. AL - thiec wag “.ocossary
wainly to keep the reisaining ran'z and file SCere in ths IS, and also o b2 2blz fo carry on ths
external work and potential that th: 3C had, This was izads complicated azain by the fact that the

SC leadexrship was also for the way thinze worked zeczrapheialy, urzing sveryons fo wove "who

could mova", howavar, copacially for the I A coinrades whe had worked with iho TC, it should have
been clear that this wag nct a correct policy and that it wac toially unrealistic,  In conjumction with
this was a mistaks reads in having the nowly recruited SClzadors roan: ths country on spaaidng fours
and whatnot. Again while undzrotandable, this icacs it virtually ixmpossible to carry cn frow. the
bezginning 2 raal integration., ¥/, {reated the Sesrs ap if thay had already been in ths orzanization
for quitz a while, ' i :

The lact problem I will atteiapt to deal with ic that of political diccugsion, around the IS politics
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and the ciffereneas that the SC had with thom, 4 lot of tonsicn cdavelopad betwasn the SC and tha
rést of the IS when the §C folt that ito political Giffsrences wexfe not bein taken carioucly or being
dealt with af all aftsr they joined, ic bs sure, part of what the 5C was rsactinz to was that in the
fow discussfc)ns that were taking place, it was c¢lear that ISers were set in their belicip, and would
not be moved, Eowgver ws wugt alse realizs that in recruiting gpoups with different politics on
varicus questions that these wust be discussad Linredintely in 2 real way, and that in fagt it ic
sescntial sgpeially when a larze sroup enters the organization and will be puiting forward thelr
views, that the rational organization take recpongibility for :xaking cure that the political gquestiou s
arg dealt with properly o that the iembership is educated akout and can make their windg up,
This was nct even attempted until it was too lats,

Thers are to be sure other quostii ne invelved in the 8C spiscde, and I hope that they will be delat
with gocn. I cannct strasg znouzh hew lwportant I 36l it ig that the IC evaluate its ecparisnces
critically sc that we can learn froin what we have boen through, Thic has been on attewpt to 8o that,
We are not writing history becks and therafore it s not snou= io politically characterize the N
failurc of the reeruitinent of the O, 7ithin £22 I8 thers chouid bs no doubt that on the political
questions, we ware chvioucly corrset, and that G fond tal dzeigion for unity chould hava been
made. Beycnd bhat we inust bezin to underctand the prateial loccons frow our expericnes for the

future ,




EC MINUTES 2/12 PRESENT: MD, JG, JW, JT, KM

. - - e Box e . *
0.NATSEC REPORT. (Seef attached). '

Two MAL Applications from Pittsburgh ACCEPTED.

The Pittsburgh IS is now an official branch. Welcome, comrades/}

1. MORTION: The EC recommends to the NC the addition of GS to the EC. ALL FOR
Motivation: We are for adding GS to the EC at this time because of the

leadership role she already effectively pl,ays. # particular GS has played

a centbzl role in initlating the whole process of transforming the attitude

of the membership toward the newspaper, which we see as crucial to the

transformation of IS itself. She also uszis% plays a gentral role in assisting

branches with problems and perspectives generally when she visits them, and

we want this to be part of her Zmxfm formal responsibility. Having GS as editor

on the EC will also help us to translate the political line we give dn impore-

tant questions into the paper, and strengthen the relationship between WP

and the rest of the EC.

2.NC., A long period was spent in arranging the structure of NC discussions for
all sessions.

MOTION on Convention agenda: The major topics will inclade:
1)the economic xexpRRE® crisis and the response of the labor movement, including
thé bureaucracy and the rank and file - and our answer
110 The 1I8: bullding & cadre organization and democratic centralism
111)Building a working women's movement -~ to be discussed at April NC and
possibly at the Convention depending on outcome of that discussion
iv)Organizationak - Constitution and NC electlons

3. REPORT on travelling by JW.

4, CANADA. Discussion on founding of the Independent Socialists of Canada",
which will have fraterna relations with IS groups interfnationally and an
ohgoing working relationship with IS-USA.

5. CLEVELAND. Discussion of branch work.

6,DETROIT. Report on implementation of commission report and progress of
unemployment work,

T« DCs Report on what occurred at UAW March on Washington and rally. UNC
was only organized opposition force with any presence, though effect of inter~
vention was marginal.

]

EC MINUTES 2/19 PRESENT: ALL
0. NOTE. As voted by the NC meeting GS is now a member of the EC.

1., CANADA. The question of the request by the Canadian comrades that RC become
a British Columbla organizer for the IS group in formation there was dlscussed.
MCTION(JG): (i)The EC reaffirms its position that RC to be asked to move to
St. Louls, not Canada.

(1i)We inform Canadian comrades of our attitude. We thank them for advising RC
to go through the disciplined channels mmk of the IS rather than taking indl-
vidual action. The Eamudie Canadian comrades are free to make their own
decision; we will not discipline RC to move to St. Louis if the Canadian
comrades insist on his going to Vancouver.
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(111)If RC goes to Vancouver we will insist that:
a)there be a periodic review of his relation to building collaboration
between IS groups in Canada and Us;
b)RC be instructed to report to BR as Seattle NC member on the relations between
Seattle and Vancogver groups. Once every two months BR to report to EC on progress.
c)the Canadian IS be requested to inform us of any manifestation of
problems of hostility to leadership and collaboration that arise, to be dealt
with immediately.

2. AUTO OVERTIME CAMPAIGN, Report by JW. At Local 235 a motion calling for
a ban on overtime during layoffs was passed. At Corvette in St. Louis, 54-
hour weeks are being worked.

Our orgginal idea was to call coordinated agltational demonstrations around
plants working Saturdays, However, Saturday working doesn't appear to be
widespread or consistent enough to carry through this proposal in exactly
the form first coneeived,

After discussion the EC agreed on submitting the foldowing new PROFOSAL:
That we make a Rafexxput major push to organize nationally coordinated demon-
strations in approximately five cities against overtime while there are tayoffs.
The demos to be called for March 22. JW to be EC coordinator for the phurpose
of reporting to the EC on progress every week; a subcommittee of JW and KM/
to meet with auto fraction to sedoxyp discuss plans. JW will continue with the
travel commitments he has already made during this period, especially those
which will be involved in building for the actions. PASSED/ ALL FOR.

3.LOUISVILLE. Re-discussion of the question of a Louisville organizer.

i)We will send a woman auto comrade as requested by the branch to visit and

work with the branch for s week (exact timing to be determined based on schedules).
ii)Based on the commitment of the branch to going into industry we are for

the branch having an organizer., We will investigate the finances of both the
branch and the NO to see if one can be provided at this time. PASSED ALL FOR.

L, NC. Lengthy discussion evaluating the NC and preliminary planning for the
next NC meeting. The evaluation was dlvided along the following lines:

1)Overall evaluation (v)Unemploymenty session

11 )NATSEC session (vi)Convention agenda

111)WP session (vii)committees

iv)Political effects of crisis section (viii)april NC -- dates, agenda

S0 far we have made the following dispositions ;

On the organization (democratic centralism etc.) document for the conven-
tlon, JG is assigned to have a draft to present to the EC by 3/22. On the
maing political document (coming revolution in the US), a preliminary dis-
cussion wasg held and writing assignment will be made next week.

An overall report and proposal for re-structuring NC subcommittees will be
brought in and discussed next week.

The April NC will be the weekend of the 20th or 27th depending on which
date wull not interfere with WP production (to be set in consultation with Gs).
ITtems currently set for the agenda include recruitment, working women and NC slate.
MOTION(MD) :Each EC member wiill be assigned to regularly (every two weeks) keep in
touch by mail and/or phone with two NC members. These will be rotated every two
months sp as to prevent any tendencies toward cligueism (this 1s tentative and
will be re-evaluated after two months). Assignments for first two-month period
to be: )
MD: EE, KS, LD JT: KB, DM
JG: MS, MP DF: WW, BR GS: ML, CW
JW: 8F, EBW KM: BH, JF
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MOTIVATION FOR ABOVE MOTION:

One of  the problems we face today in developing a collaborative national
leadership is to find a way to include others in the process offl developing
policy and polktics, and thus in the day to day leadership ofl the orgsniza-
tion. ManyNC members feel they know next to mothing about what is golng on
in terms of this, and is one though not the only reason for some of the
allenation from the EC. W must begin finding out the means o overcome some
of this, and thus begin to win NC members to kxkmxws our conception &f the
how the national leadership should function. The above motion is certainly
not the final or complete answer, but if carried out should help to bring NC
members intéd this process in a way they have not been able to before.



AMENDMENT TO NAT SEC REFORT D. MILLER
MOTION: To delete p.lk., Para 3 ("It is our hope...)

Motivation: The affirmation, at this time, that the EC has the right and duty to put ®xz .
branches into receivership is a cariacature of Bolshevism, and a violation of the
traditions and pmactices of our movement.

At no time In the history of the Trotskylst movement in the US has such an act
been committed or such a policy enunciated. Even the supposedly bureacratle Cannon,
whom s¢ many comrades find it easy to malign, would have been outraged at the 5
suggestion, He never proposed such a policy, and never acted in its spirit. On
the contrary, it wax= was always well understood within the movement that such an =gz
act might be committed only under certain clear and obvious circumstances: in
case of a danger of a split; the danger of infiltrarion by agents of snother group
or the government; some profound crisis demanding instant response -- such as
declaration of war, etc. In such clrcumstances, receivership could be considered.
And because it was obvious, so undebatable, the policy was never raised, and never
practliced, as I know from personel experience, :

Short of such extrasordinary circumstances, the concept was always that the way
a leadership built a cadre was through political leadership, program, education,
setting an example, convincing those who differed, so long as they did not break the;gis
discipline of the organizatlon {a charge no one is making in the present 31tuat10n)

But the proposal of the EC is posed in a quite different context. It is raised,
today, in a situation in which 1) there are practically no major differences within-
the organization of an operational character; 2) nuantial differences on where to
industrialize women cowrades in NY were not being pressed (after the NC decision),
or acted upon by anyone. 3} in the name of non-existing political differences,thh
EC attempted not Just to intervene by suggesting, aiding (its right and duty), but Bk 1
by in effect imposing a branch leadership in at least one branch. Adjustments,
empromised, were rudely and categorically rejected. L) the EC proposal was made
wltheut consulting any of the three NC members in NY; 5) instead of producing a
leadership which has the cenfidence of the branch, the Ec slate in NY failed to
win a majority -- il.e., it divided the branch on a non-political basis. It was
only on the second ballot that some opponrents of the slate (including me) decided
to vote for the slate simply because it had a plurality, was adamant about changes,
and it was necessary to have an exec.

It is impossible not tb¢ draw the conclusipn, gilven the present context, that the
EC is warning btanches, and HC mewmbrs--tow the line, or else--that if suggestions are nc
not accepted, they may be imposed, so better accept tham. NC members, who
are supposedly part of the leadership, and who supposedly elect the EC, are instructed
that "it i1s the duty and responsibility of the NC members to back up the EC in
such acetions." Even if we are not consulted? ZEven 1f we disagree? Are the NC member:
really supposed to quietly accept the discipline of the EC against the members
vho elected us? Is the EC trying to make NC members behave relative to the
mewmbership in the same way that the EC itself proposed to behave relative to
the NX not so long ago?

The EC mxkmkx proposal should be a lessen to us. It tells us that the Ne majofity
of last %% spring ( of which I was one), erred at the Nc meeting in the spring
of "7k, At that time, am majority of the Nc clearly repudiated the hysterical,
bureaucratic proposal of the EC which would have imposed discipline upon EC
members in dealing with iuts supposed parent body, the Ne

Believing we had put the guietus to this nonsense--this desperate substitution
of organizational means for political leadership--several of us, I among them,
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to vote to table the matter to (as the minutes will show) the NC meeting which
was to follow the summer conventim We intended thus to avoid a public rebuke
to the EC. But we erred. The EC proposal of that time should have been cleanly
and openly repudiated. We should have been less concerned about face-saving.

We have paid a price for the error. First the EC "neglected" to.put the
matter on the NC agenda as directed (and maneuvered so that it could not arise at
the last NC until it was too late). Secondly, the EC's bureaucratic, admin-
istrative meode recurred, this time in the form of the assertion of the right to
"recelvership."

It is time to put an end to the matter. We must cleanly reject the EC proposal
on receivership. And we must take off the table the EC proposal of last spring,
and vote it down.



POLITICAL FFFECTS OF THE CAPITALIST CRISIS by JG

A change in objective conditions, the return of sharp, prolonged systemati?
erisis to capitalism inevitably finds its reflection in politigs and in working
class consciousness. The post war stability conservatized the working class

ust as the egression of the 30's had radicalized sections of it. The radicaliza-
ion of the 60's, of the black masses and of students could not be of a sustained

mass character when it hit against the shoals of prosperity, stability and no
motion among workers. The crisis of the 70's, the return of deep long term capitalist
crisis internationally will result in a new period of working class radicalism as
surely as did that of the 30's.

Working class radicalism will follow from the coming sharp turns in the economy.
A generatlon whose consciousness was shaped by prosperity and stabllity will now
have its consciousness shaken up by instability and misery, by boom-bust cycles within
the context of an overall period of stagnation and decline, Massive and long-term
unemployment will eventually produce working class awareness of the long term nature of
hard times for millions. Many young and black and other wminority workers will
find in the coming period that they have no secure future in the capitallist system.
This consciousness will be shaped by experiences totally different from the generation

raised in prosperity. Some will be led to greater despair, others will be drawn to revo.

lutionary activity. For the radicalized workers, revolutionary activity will be °
different from that of the last generation--drawn from the radical intellectuals

of the 60's prosperity. Proletarian revolution for the last generation was the
answer to a world of imperialism and oppressicn, an ideal to live by, the solution
to the powerlessness of the social layers they came from, but not what they expected
to accomplish in their lifetime. Rather, they walted upon the working class and
another generation. For workers who will be radicalized by the crisis, proletarian
revolution will be not only an ideal tec live by, but the solution to the problems

of living which face them and their families. More than enything else, it will be
the strategic task to be accomplished by thelr generation.

Given the economic cushions of modern capitalism--unemployment, sub, welfare--
radicalization may take longer to develop than in the 30's, Moreover, the working
class today lacks political leadership equivalent even to what could be provided by the
relatively small CO and SP of the late § 20's. As a result, events will unfold more
slowly, and will be of a more disorganized and consequently volatile character
than those of the early 30's.

Yet there are also certain advantages as compared to the 30's, This crisis finds the
working class entering this period organized on a stronger trade urilon basis than :
the working classs of the 30's which had been defeated by the open shop movement of the
20ts, The workers of 1929 were much more optimistic ebout capitalism in genersl,
and American capitalism in particulat. They were more conservative, and more
open to patriotic, racist, red-baiting and even anti-union appeals. Our working
class has had ita faith in capitalism and its values shaken prior to the
economic crisis by black liberation, the 60's radiicalism, Vietnam and Watergate.

Moreover, there is as yet no organization which has hegemony over the vanguard
of the class: none which cah shut us out as the Trotskyist movement of the

30's was, none yet which can defeat and betray a revolutionary potential as the
CP's of the 30"s did. 4 new sense of urgency must inform our activigy to help

bulld such an organization before mass radicalism collapses and finds some
alternative channel.

>
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bigger bust (their analysis is similar in its way to our projections of the
next few years). They felt thut this slump was controllable, and that the lack of
sharp working class resistance to whst has already been a 10% drop in living
standards in the past two years made this a workable possibility.

This administration's economic program, unveiled in October, has already col-

lapsed. Ford has nov had to propose a new program, the opposit of the old
October one--a $52 billion budget deficit, tax rebates, and the promise of a public
works program. All of these measures are reflationary but it is dubious whether they

are enough to solve the crisis, The budget deficit is two times the combined deficits .. -

of the 30's, yet it is still no stimulative encugh. The reasons for the shift to as
reflationary strategy is that the depression has gone much deeper and further than cap
ital expected, with no end to the bottom yet in sight. In Europe, international
capital is more fearful of the consequences of free market forces, resulting in
slump, unemployment, destruction of weak capitals, and the political consequences in
the working class resistence. It fears a heavy price to pay, the breaking up of the
period of cocoperation with the labor movement. Already they frear the revolutionary
potential of working class radicalization, particularly in the weak capitalist
economies: Portugal, Greece, Italy, Spain and even Britain. International
capital (and many multi-nationals) are demanding a reflationary policy to be borne by
the strongest of the capitalist economies to overcome the threat to the weaker
capitalist links. That, is, from the Germans and from the Americans, the most
important economies, who produce between 1/4 and 1/3 of gross world product, and
whose market is the largest source of exports for many. Reflation is also demanded
by consumer goods sections of capital in the US, particularly the auto, which
have been hit most sharply and lock to government stimulus as theonly way out.
Not to mention the possible bankrupteies--Chrysler, Pan Am, TWA, Lockheed, etc.,
all of whom are desperately clamoring for government aid to the economy.
Moreover, the depth of the ¢risis prevents the continued cooperation of even a
pliant labor bueaucracy, which cannot be pledged to a program of old-time religion,
of balanced budgets and mass unemployment, sapping the stabilify, the dues base,
and the power of the bureaucracy, their willingness to cooperate on wmeasures for
wage resfraint, productivity, etc., when a more restive rank and file may develop
out of the crisis,

For ® the strong, the alternative has been to accept the crisis today, in
hopes of fending off worse crisis tomorrow. For the weak, the attempt has been to
postpone crisis to tomorrow, since it could not be tolerated today. The swing of the
Ford Administration to a reflationary program with threat of massive inflation in
the future indicates the depths to which capital realizes the crisis had
already come. TFord has already been forced to accept big chunks of the Democratic
Party economic strategy. Reflate the economy through defidt spending, tax cuts,
freer money and credit, the creation ut’ public works programs, However, the
Ford Administration now lacks a coherent program of its own. It has neither
the votes nor the credibility to make one stick. It projects measures which it
itself recognizes will not bring the US out of mass unemployment for years,
even with a massive deficit spending. It zig zags from program to program without
giving the capitalist class internationally any confidence that this incompetent
administration has any way out of the crisis.
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The vote of no confidence by the capitalists has been expressed by precipitous
dechine of the dollaer on the world market in the last few months, to a polnt where
1t now almost eguals the decline of the lira and pound, the weakest economies of
the great powers, and opens the possibility that @nless 1t is reversed the Arabs may
start to refuse to accépt or hold swm¥kw declining dollars in payment for oil.

With the inability of the Ford Amdinistration to provide adequate answers to

the economic crisis, power has been shifting to Congress. It is the HOuse which

is not setting economic policy, either independetly or through forcing Fords hand,
making him respond to House pressure, and to adopt its program as his own. It is
Congress which will finally shape the size and class disuoribution of the tax rebates,
the size of the budget deficit (likely to be over $70 billion), and its own oil
program. Yet Congress lack any coheednt overall program and leagershlp of its own.
To overcome this legayy of the past generation, a process is at work in Congress

to shape up such an alternative through the Democratic Party caucus, and to fill the
vacuum of leadership by forcing the process of realigning the Democratic Party

to be sped up. '

The flow of power to Congress from the executive began with Watergate. The long

term tendency is for parliamentary institutlons to wither and decay. The modern
capitalist statex managesincreasily interredated economy, a permanent arms budget,

and imperislist interests everywhere, requires a strong, independent state which

is provided by the executive and executive departments. The attempt to check thisxgrexi
growing indepenecexfxzx of the executive (from the bourgeoisie itself) and its excesses
(spying on the bourgeoisie as well as radicals, cracking down on the bourgeoils press%
ignoring bourgecois dictates on the Vietnam war, attempting to restrict Congressional
budgetary power, etc) lead to Watergate, and theparalysis and destruction of the

Nixon administration. The resulting attempt to check the drive towards an evene
greater imperial presidency, and to restore some power to Congress, ran up against
Congress' inability to fill the vacuum, provide leadership, program and a strong
governmnet. Congress lacks the strong parties and party leadership necessary to
accomplish this,

Yet the impompetence of the Ford administration in dealing with the economy, the
election of a veto proof Democratic Congress, groduces a reneved drive to shape

the Congressional DP as a strong party capable of providing a program for the
economic crisis. This now occurs with the encouragement of those sections of the
bourgeoisie who were for the Watergate reforms, and from those who are now for a
reflationary policy as a possible out from the economic impass. The huge Democratic
majority, not held responsible for Watergate or the depression, has the power to
act, is enocuraged to act, and with such a large majority is forced t¢ act, to
assume responsibility for an economic policy. But this can only be accomplished
by speeding up the long process of political realignment, of developing the Democratic
Party as a programattically liberal party.

The greatest contradicition of the Democratic Party has been the alllance of Northern
liverals,ghe labor movement, and blacks with the Southern Dixiecrats. TFor the last F®xy=
30 years the liberal dream has been to recreate the New Deal coalition without the
Dixiecrats. To turn the Demorcratic Party into a national liberal party. To shift

it leftward and to increase the power of the labor liberals within it. Without

the ideological trappins which go aleng with that, to turn it into a more

modern streamlined party of liberal capitalism - Xk Ry Err R KR YRR R I MR REXR R
xaxkgrEXizimgxkuz It was this program which made Humphrey and Reuther the liberal
heros from the LOs to the 60s. It always proved to be a liberal utopla, up %o

and including the 1964 Mississippi Freedmo Democrabic Party attempt to carry

it out and drive the racists out »f the Democratic Party (under Shactmanite-Rusin
influenge, and out of this policy of political realignment we split and ~rganized

the ISC). '



-
e Rustir
It was the very sam Reuther—Humphrey/forces who engimerred the compromise to maintain
the racist Dixiecrat delegations, pushing SHCC out of DP liberalism znd on the road
to black power. The liberals and social democrats did this because it was necessary
for Johnson's reelection. And indeed all who previously entered the DP to realign
it, have wound up fighting to maintain its finity. For the Democratic Party required
the votes of the Dixiecrats for national electroal victories, and for the DP to have
the votbs to organize Congress. Yet the contradicition was that the liberals could
never carry out their programs. Due to the one party nature of the South, and the
seniority system, the Dixiecrats in Congress always had a working alliance with the
Republican Party. The price for a unified TP and DP con®rol of Congress was that
politically the Southern Democratic-Republican alliance controlled Congressional
committtees and policy. Although the DP controlled Congress for the last 40 out 4k
Years, the liberals have never had the power to implement their policies.

Realignment of the DP is no longer a utopia, but a process far underway. The
Dixiecrats are no longer necessary for liberal victories, and are therefore only

an unecessary obstacle. The South 1s no longer a one party systh m,based on land-
owning interests. In the postwar expansion the Sothh was the area which mEEKXIRENEXXix
had the most industrial growth, and was urbanized. A Republican Party of a Goldwat-
erite character, has become a real party of industrial capital and upper middle class,
drawing zmmzxmf much of these elements out of the DP. The Southern DP has in the

post war period been increasinly transformed into a party similar to that of the
northern liberal party, based on urban workers and lower middle classes. BSince the

mid 60s blacks have gotten the vote, and the party has shifted on the race question

&s an increasing party of the Southern Democratic base is black. The codaliton which gzx
governs Atlanta is no different from that of the Northern Democratic city administra-~
tions, and Atlansa is only the most developed of a process far developed in the rest

of the South.

For the first time a national liberal Democratic Party can be created. A Dixiecrat
revolt and secession would now be relatively small, and mainly confied to the top.
The shift in this balance, the recognition of the possibility to create a national,
programatically liberal party (with the use of discipline to enforce it), and the
necessity to do so under the impact of the economic crisis has resulted in the recent
shifts In the House. The cracking of the seniority system, the dumping of Southern
chairmen} the cchering of the Democrétic Caucus as a policy making body with as

yet disciplinary powers, are all aspects of this process, the =k liberal attempt

to control the DP and to break the Dixiecrat-Republican holfl over Congress ,

which requires realigning the parties to make them more coherent liberal and conservaxx
ative parties ideadlagically.

The program of the reform forces now nicely fits the needs of important sections
of xgx caplitalaid is supportedin their media. With the use of 75 reform minded
freshman liberal Congressmen, who have been promised not just liberal programs,
but an early cut into power through the demise of seniority, this is being carried
out by the ‘alliance of Burtcn (head of Congressional DP caucus, left liberal
leader of Democratic Study Group,CDC), and Hays (more conservatice northern DP,
whose power comes from %km heading the House Adminstration Com., and the DP Cong.
Chumpaign Committee). The Burton-Hays alliance have used the DP caucus to carry
through this process, to starting to shape policy, to discipline Committees and
Committee chairmen, and to dump the Dixiecrats. They have done this in a so far
successful struggle against the HOuse DP leadership (Albert, and 0'Neill) who
represent the traditional Dixlecrat-liberal alliance, and who view this combo

as a threat to their power.

" While the precise dimensions of how far this realignment zxx will go is difficult to
now predict, the capitalist crisis finds its first political expression through
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this channel. The shift in the balance of Democcratic Party politics , will

be reflected in the politics, and a shift in balance, in the labor bureacracy.

The Meany-Shanker forces have withthe Dixiecr ats been the most resistant force

to the reform movement within the DP. 4Aside from their committment to anti-detente
politicies, and with it a hard line resistance to any changes that. threaten to
disrupt the imperialist concesus, they object to any compromise with the "new
politics forces", black and women Democrats wkamx and their liberal supporters

who are for greater black and women quotas or affirmative action within the DP.
Meany-Shanker fake this as threat to moing the country in a more liberal, and
anti-Cold War direction, and as a petential threat to similar measures in their
construction and teacher union base. The Woodcock-Wurf {and CWA, LAY, IUE.etc)
group are allied with the reformers. The shift of the DP in a more Liberal
direction reflects both their polcy, and will incfease the strength of this

group both within the DP and the within the lebor bureacracy. Contrariwise,

an increasing war danger, a growing threat, will reinforce the Meany-Shanker
forces. The impact of the crisis is nov foring the Woodcock~Wurf group to

look for political action as a substitute for industrial action, an aspect

of their conservative drift, but one which opens up more political perspectives in
the labor movement as well. :

In the immediate period all of this will create new illusions in the Democratic Party
among workers, radicals, and newly radicalizing andxgz becoming political workers.
Its long term implications will aid the deveolpment of working classs radicalism

and the revolutionary left. IThe shift of the DP and of Conhgress in a liberal
direction, will help breakup the conservative m log-jam of politics for the last

5 years, and indeed-is areflection of that shift., It will create more ideoldgical
politics, for the DP liberals to take responsibility for their own programs, and
place us in the position where those who are resposnible for managing the capitalist
economy in its crisis are liberals, opening the way to a revolutionary alternative

on the left of what will appear in greater reliel as liberalism as a face of
capitalist misery. This process will aid the political clarification of working
class xm® radicalization. Illusion in the DP may be reinforced for a period, but
will break to the left as the DP cannot provide adequate answers to the crisis.

Even though more workers will be open to the idea of a labor party, it will not
become a significant trend until after the elections of 1976, strips the illusions
of testing a Democratic administration in a period of capitalist crisis. In the pmsk
post 1976 period, labor party sentiment kX% may become a teal tread again, for the
first time.since the late 40s. o

In the immeédiate period ahead, of the next féw years, desplte the growth of
Democrétic Party illusions, as the first part ~f working class radicalization,

we must make ourselves the spearhead of anti-Democratic Party political exposure,
and prolabor party sentiment, constantly hammering at this in our press, our union
and mass work. While there will be resistance from workers around us we should

be playing the same sort of educational and vanguard role that we did in the mid-
60s "g=f on the question of independent political action which allowed us to play

a role much greater than our numbers would have indicated in the PFP,

In developing labor party propaganda and agifation we must be sure not

to just confine it to the economic cfisis and the working class but to develop

3 other areas as well;

1. The growing danger of war, and a vigorus thrust against the imperiallism of the
Democfatic Party and the labor bureacracy, particularly around the Mideast, and
Russia.

2, Racism. The growing threat of racism in the crisis. Even though there is
greater black inolvement in the DP, and there will be preater black illusions

about a realigned DP, we must be constantly poining out the liberal capitulation
to racism which will be growing in this period of misery which hits blacks worst.
3. Relating the concept of the labor party, and the stmuggle for it, wé a part

of the process of building =z revolutionary party in this county, not an end initself.



Editors' Report
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LCCORDING TO RUMCR THE CIRCULATION DRIVE IS GOING RRLATIVELY WEEL. HOWEVER I ONLY
ZHOW THIS THROUGH RANDOM RUMORS. THIS CANNOT CONTINUE, ALL BRANCHES MUST REPORT
TO ME PROMPLY ON SALES AT THE END X® OF THE TWO WEEK PERIOD - IN WRITING!

I MUST HAVE REPORTS ON SALES BEGINNING WITH ISSUZ NUMBER 113. THERE ARE TO BE

NO EXCEPTIONS. IF BRANCHES DO NOT SEND IN REPORTS I WILL BEGIN CALLING AROUND AND
CHARGING THE RAR BRANCHES FOR THE FHONE CALLS. TEE NC DISCUSSION ON X¥X WORKERS"
POWER WAS RELATIVIEY GOOD AND THE DOCUMENT RECIEVED XEEX®XEEX TREMENDOUS SUPPORT
FROM THE NC, THAT MEANS THAT THE WP CIRCULATDON CAMPAIGN AND THE GOAL OF GOING
WEEKLY MUST BE TAKEN SERICUSLY BY THE WHOLE ORGANIZATION. NC MEMBERS ARE ALSO
EXPECTED TC ASSURE THAT THE DRIVE GOBES WELL IN THEIR BRANCHES AND THET REPORTS ABE

SENT IN, NEXT EDITOR"S REPORT WILL START LISTING THOSE BRANCHES THAT ARE ¥ FUCKING
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@, The last Editor's report mentioned that the Lofiisville bracnh had leafletted
plants a day prior to beginning to sell there and hag met with some success. They
sold more at plant gates on the first time arocund than they had eve done befpwve.
Since then I have gotten AXERE R KR ke R X R XU NR X KM AR XA RE RN BB X YRR EX copies fo
the leaflets and think them excellent. The following is the text of one of them.

Below is an article printed in WORKER' POWER on the 19Th CWE contract sellout.
It's about Xxkm how the union leadership railroaded a settlement in the face of thousands
of union members who were ready to strike.

WORKERS'™ POEWER is the only national newspaper to give accurate covergge of the
CWA contzact disaster and to the real demands of telephone workers.

WORKERS' POWER s&id that to win, CWA: rank and filers have to re-make their
union into a real fighting union. Rank and file workers in the UAW, Mine Workers,
Steel Workers and Teamstera are doing the same. We can't live off ghat Watts, Meany
Abel and crevw promise us. They care more about the company's econdmic status than
ours!

Worker's Power is a workers ' paper - by and for workers. Worker's Power is
about what other workers afe doing to fight back.

It's a biansed paper....we are against lousy wages, unsafe jobs, layoffs,racial
and sexual descrimination. It's for wrokers control sm of prodictiona dwk and
socialism.

You mag not agree with everything we way. ¥B But let us know what you think.
We'll be selling it here every tow weeks.

ifter that is a reprint from an article on the the contract sellout . The
leaflet was passed out at telephone plant gate.



