INTERNATIONAL
SOCIALISTS

i§

WHAT WE STAND FOR

- o

WHAT WE DO
N






This vnamphlet was written to answer the
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TIE I,5, : IuTERVATIONAL SOCTALISTS

The I.S. is an activist revolutionary socialist organization, The ideas we
fight for today grew wut of the experience of the revolutionary wecrking class
and communist muvements of the early 7900's, In the black, student and wcmen's
liberaticn movements of the '50s our ¢omrades revitalized and fought for the
ideas of revolutionary llarxism and ufficially formed the International Social-
ists in 1932,

Since then we have been in the process of changing the 1.5, intc¢ a revolutione
ary workers' orgamizaticn which participates in the daily struggles of the
working class, We fight to build a revolutionary party capable of leading the
movament to overthrow the rotten capitalist system and replace it with social-
ism - a workers' democracy,

The I.8. tcda’ is a national organization with our national cffice in Detroit
and branches in the following cities:

Berkel;, CA
Bloomington, Iif
EBoston, A
Chicago, IL
Cleveland, Ci
Detroit, il

Los Angeles, CA
Louigville, XY
Madigson, WI

New York, MY
Portland, CGR
San Franciscc, CA
Seattle, WA

St, Louis, i

We have approximately 250 members, The I.S, exists internatiunally, In Creat
Britain the I.S5, is an industrial workers crganization abuut 4,000 strong. Ve
have fraternal relaticns with Organizations sharing similar politics in France,
Italy, Australia, €anada and Sweden. In additicm, the I.S, in this country has
fraternal relations with a newly formed revolutioctiary youth organigaticn of
roughly 50 members - The Red Tide,

II
WIAT WE STAI'D FOR

WHAT ALD 4A0OW WE ARE FICITIIG, , .

1.5% of the populatiun in this country own 857 of the corpurate wealth, . . The
cost of retcoling Fords for a mew line of cars is bigger than the annual naticnal
budget of Columbia, Scuth America, . ., llore people will die this year from the
effects of starvation than from any other cause, ., , Today in the city of
Detroit alcne hundreds of thousands go hungry and unemployment is over 20%, ,
And Gerald Ford wants to cut back social services to save the government a

little $$$38.
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It has been the same all through history: ~'poverty, hunger, violence have been
all that the majority of humankind could expect. "hat makes it a crime now is
that it is all unnecessary. 'e have the means to abolish poverty now - what

stops us is capitalism.

Capitalism is a system in which everyone serves one goal - profit for the cap-

italist class. Human needs mean nothing. Humanity has lost control of its own
history: we are ruled by a system which we have no control over.

Under socialism, society and production would be organized by people themselves
for satisfying human needs and enjoyments. In other words, it would mean real
demaocracy where people would rule, instead of a blind system run by a tiny class
of parasites.

The working class is the key to change. Ford hates Chrysler; one foed chain
“hates all other food chains.: But the only strength workers have is their unity.
Also it is the workers who nroduce the wealth and profits on which capitalism
is run. Here i3 a story to illustrate this:

Visitor in Factory (ViF): 'Uhat did you just tell that
man to do?'

Boss: 'I told him to hurry up.'

ViF : '"hat gives you the right to do that?'

Boss: 'I pay him $25 a day and expect him to work as
fast as he can.’

ViF : 'Yhere do you get the money to pay him?'

Boss: 'I sell products.' '

ViF : 'Vho made the products?'

Boss: 'He did.'

ViF : ‘How many dollars worth does he make in a day?'

Boss: 'About $80 worth, less costs.' :

ViF : 'So really you don't pay him $25. He pays you
$35 to tell him to work harder.'

Boss: 'But I own the expensive machinery.'

ViF : 'And how did you buy these machines?'

Boss: 'I sold products and bought them.'

ViF : 'And who made those nroducts?'

Boss: 'Shut up! He might hear you.'

The class struggle under capitalism is the struggle inside the factories between
the bosses and the workers for this surnlus nroduct. Trade unionism, worker
militancy, politics - they all come from this basic fact of capitalist life.

In the face of worker militancy the bosses introduce productivity drives, speed
up, forced overtime and layoffs to maintain and deepen theexploitation of the
workers.

That is why the real struggle for socialism cannot take place in our congress or
newspapers. It has to take place on the:.shop floor, the 'point of production,'
the root from which capnitalism grows.

There is no democtacy inside the factory gates. ' If there were, it would hit

the system in the guts - it would hit profits. Under socialism production would
be controlled by the producers - the workers -~ organized in democratic workers'
councils.

The trouble is, all of this is not » obviocus to most people. As Marx put it,
the ruling ideas of any age are the ideas of the ruling class. Everyone living
knder the system is affected by these ideas which seem like 'common sense. '
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They come from the press, the TV, the schools. Once it was enough to tell
workers, 'You're better off noor: you stand more of a chance of going to
heaven. " Now in the face of deep economic crises we hear talk about the
'oublic interest.' We're told, e're all in it together - we all have to
sacrifice.”™ But it's not our system, not our crisis, and we shouldn't have
to pay. It's the same old class war - bosses against the workers. 'le're
not in it together!

Because not everyone has the same ideas, the same understanding of all this,
we need to build a revolutionary workers narty. In any groun of workers

there are always some who have a fuller grasp of their class position and who
understand how the government is owned and controlled by the bosses. These
workers nrovide "... basic class leadership. They must be united so that their
actions are not wasted. They must be trained as cadres - clear, conscious
militants able to take a correct lead on their own. These cadres will lead
the rest of the class in the fight ahead - the fight to overthrow capitalism
and to build a real workers' democracy.

OUR POLITICAL PRINCIPLES. .

Independent working class action.

Socialism must be achieved by the independent action of the working class.
The liberation of the class can be won only by the struggles of workers them-
selves, not by liberal politicians or so-called 'socialists' who promise to
do it for us.

Mass organizations of the working class.

The trade unions today are the only mass organizations of the working class.
In spite of the corrupt sell-out nolicies of their official 'leaders,' the
unions were originally fought for and created by workers to protect themselves
in the tooth and nail struggle with the bosses. Ve fight to take them back
from the union bureaucrats and to make them democratic, fighting tools that
will defend us in our day to day battles over wages and working conditions.

Ve fight for rank and file control, we support all union struggles against

the employers, and we back the fight of non-union workers to be represented
by the union of their choice. Ve are 1907 rank and file trade unionists.

Bureaucratic Collectivism - the so-called socialist countries.

The first successful socialist revolution was made by the Russian working class
in 1917. But the workers' revolution was isolated and eventually destroyed by
a counter-revolution led by Stalin. Under 3talin, the new ruling class in
Russia invaded Eastern European countries and set up the same kind of onoressive
system. In countries like China and Cuba, revolutions occurred which were not
revolutions made by workers, but rather military takeovers by intellectuals
claiming to represent the working class. We call these countries 'bureaucratic
collectivist.' Industry is nationalized under the control of the Party bu-
reaucracy which itself becomes the new ruling class. In all of these so-called
'socialist' countries, the ruling classes are as oppressive and exploitative

as under capnitalism. !forkers have no right to strike or to form thelr own
nolitical parties. There Is no freedom of assembly, »ress, or sneech for the
working class. These countries are no closer to socialism than capitalism is.
"’e stand onposed to capitalism and bureaucratic collectivism.



Socialism from below.

Ve call Zor worldwide working class revolution to replace the dying capitalist
and bureaucratic collectivist systems. 'Je stand for a socialist society in
vhich the working class democratically makes all political and economic de-
cisions through its own organizations. 'e stand for a society in which the
wealth produced by our labor will be ¢controlled collectively by workers and
used to meet human needs - to nroduce a decent life for all.

Internationalism and class unity.

A socialist revolution in one country alone cannot survive. The forces of
international capitalism would isolate, attack and destroy it. To win soc-
ialism in any country the revolution must be international. Ve fight for
solidarity and cooperation with workers and unions in other countries. 1le
oppose all immigration controls, protectionism ('buy America'), and strike-
breaking by workers in one country or union against those in another. Ve
oppogse imperialism and fully sunpdrt the liberation struggles of oppressed
veonles in this country and worldwide.

Racism and sexism are tools of the capitalist system to divide the working
class. The socialist revolution requires a unified working class, but unity
only on the basis of full political and economic equality. e segk to win
white workers from their racism and male workers from their sexism. Ve defend
the right of all oposressed groups to organize themselves indenendently. ‘e
defend the right of oppressed nations to self-determination. Internaticual
capitalism can only be defeated by working class unity and international
socialism,

The overthrow of the capitalist state.

The state (government) is a weanon of capitalist class rule and it must be
smashed. Its institutions like the congress, army, police and courts cannot
simply be taken over by the working class to build socialism neacefully or
gradually. The newspapers, schools, and the smooth slogans of the noliticians
are all used to make us believe we can change society by working through them
and by voting. In reality, every 4 years we have 1) minutes of democracy to
cast our vote Ior the casitalist narty that we want to repress us for the
next & years! Besides this, the capitalist state defends and protects the
wealth and »rivate pronerty of the bosses - the Fords and the Rockefellers.
The armies, police and national guards are used daily to break up strikes,
attack revolutions abroad, and discipline workers who are Iforced by subhuman
conditions to steal in order to live. The working c¢lass revolution must
destroy this old state and create one of an entirely different kind., It will
establish direct rule of society by the masses of people based on workers'
councils elected at the workplace.

Building the revolutionary perty.

To create socialism, the most class conscious dand militant sections of the
vorking class must be organized into a revolutionary party. The party does
not represent an elite to rule over the workers 'in their interests.' It is
a nolitical force helping to organize workers and leading them to seize state
power and control society as a class. The activity of the I.S. is directed
toward building such a »arty. Building a rank and file movement based on the
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princinles described here strengthens the consciousness, self-cenfidence and
organization of the working class, and is the road by which a revolutionary.
party will be built.

III
STRATEGY FOR OUR DAILY ORK

The history of capitalism is the history of economic booms and busts, deores-
sionsyewars, fascism, and mass starvation Zor most of the world. After the
second world war, the American capitalists came out on top controlling the
world economically and militarily. By pouring millions into military spend~
ing they vere strong enough to stick their noses into everybody's business
and temporarily keep the economy stable. But defense and arms spending -
vhat ve call the 'permanent arms economy - is waste spending. Millions of
dollars are now poured into arms for the capitalist governments while millions
of people starve, You can't buy a nuclear warhead at the cormer drug-store,.
and efen 1f you could you still can't eat f{t. The world crisis of capitalism
is emerging agein. Prices have soared, wages have dro»ped, and the bosses
and their ooliticians have launched an all-out attack on the living standards
of the working class in order to protect their profits. ;

The strategy of the I.S.' is to fisht back! The rank and file workers' move~
ment that we build and participate in is the only agent for change. And the
revolutionary narty that we work to build out of that movement, through the
unions and on the shop floors, is the only weapon in the hands of the working
class for smashing this rotten system anc building a new one. These are some
of the practical demands and nolicies that we fight for and nut into action
in our daily work as revolutionary socialists and I.S. members:

* For the »olicy of class struggle unionism. This means we
recognize that the majority of workers, including most
militants are not yet conscious revolutionaries. T''hen we
fight for class struggle unionism, we are fighting to re-
introduge the basic conce»nts of revolutionary Marxism to
the U.3. working class - ideas like class struggle, workers'

. gontrol, class seolidarity, and the need for indejendent
political action by workers (our own party), The nrinciples
of class strugle unionism that we apnly in our everyday
work form a bridge Jrom trade union practice to: revolutionary
politics. :

%* For rank and file contrel of the unions. Mo secret nego-
tiations. All contracts to be voted on by mass membership
meetings, For rank and file committees to lead the struggle
wvhen union oificials refuse to fight, and national onposition
caucugses in the International uniomns.

* Abolish all anti-labor legislation. No restriction on the
right to strike, picket or boycott.

* Defend working conditions. No control on wages. Against
unemployment, . layoffs, and speed-un. ‘20 hours work Zor 40
hours pay to fight-unemploymen;. Ve demand the right to a
job at union wages Zor everyone. Organize the unorganized.
Nationalization of industry without compensation and under
workers' control.
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¥ Eauality for ell ovpressed seonles.  Full _supHort to their
liberation strugnles. For the right of the black cormun-
ity and other oppressed neoples to defend themselves.
Against all forms of raciem, police harrassment and discrim-
ination. Tor indenendent organlzation by black and other
snecially opnressed workers to fight for their own demands.
Indenendence for Ruerto Rico.

* Abolish all forms of sexual onpression. For comilete
social, economic, and nolitical equality for vomen. Free
quality 24 hour childcare, birth control and abortion. Tor
a working class women's liberation movement. End discrim-
ination against cay neonle. '

* Against imperialism, Rast and "'est. Against all nuclear
weanons and imperialist allisnces such as NATO end the ‘ar-
saw Pact. Tor unconditional supnort to all national liber-
ation movements, egainst both U.5. and Russian imperialism.
e sunnort the mil*tary victory oI the National Liberation
Front over U.Z. imnerialism in Vietnam, but we give no
political supnort to the anti-worling class dictatershiy the
NLT renresents. '

* No suprort to Repjublican, Democratic and "allaceite parties
and candidates. for an indevwendent jolitical narty of the
vorking class, based on the unions and controlled by the
rank and file, to struggle against the capnitalist parties.

v
HO? THR I.5. 'TORKS

DEMOCRATIC CENITDALISM: OUR ORGANIZATIOMAL THTORY

As revolutionaries, we want our revolutionary organization, and eventually
the party we will build to be, democratic and to allow “ull discussion on
each imnortant issue we have to deal with. On the other hand, we are not a
talk ShOﬁ. e do not give our time, energy, money and skills just to bull-
shit. Ve come together only to provide leadership for our class in its

daily struggles and to convince our class, educate it, prepare it Ior over-
throwing caritalism and setting u» a workers' government. 80 vhen a decision
is made, we all stick by it. Just as the working class must stand united
agdinst the bosses in order to be eZfective, the I.S. must stand united before
the working class. If we appear wishy-washy and have several positions on
each issue, we will never gain resnect from other workers. This is why de-
mocracy inside the I.5. is so important. In a democratic discussion, we can
fight for our ideas and try to convince a majerity of our comrades why our
ideas are right. But after a vote is taken, everyone must work to ‘put the
decision into practice. Only by trying out the idea in the real world, can
we test it. This can be summed up by the slogan, ‘"full freedom of discussion
and criticism, but unity in action.” '

But it's not enough “or the I.5. to democraticaily decide vhat it thinks and
what it will specifically Zight for. Because without a leadershin to ensure
that the decision is carried out and to handle all the details of puttine the
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decision into action, it won't get done. This is why we take the election of
1.5, leaders very seriously. Tie want the most skilled, experienced, disci-
nlined, competent leaders possible. e elect them to do what we want them

to do. And we elect them because we agree with their ideas about how to do
it. The leaders of I.3. branches and the national leaders must make daily
decisions about our I.S. work. It is absolutely necessary that we trust them
and that they have our full suprort in daily carrying out the strategy we have
dictated to them at our convention and branch meetings. As members, we can
have 7inal say over everything. However, if we insist as members on chal-
lenging every oeoision that our leaders make, then there's no sense in having
leaders because we're stooning them from leading. Our leacders should be de-
mocratically challenged vhen they fail to provide leadershipn, not when they
try to provide it. ”

Real democracy means making a decision and doing vhatever is necessary to
carry it out. And there can be no real democracy without leadership, without
centralizing the tasks of carrying out a decision. There can be no effective
leadership unless members support their elected leaders and follow their lead.
Likewise, leaders must be willing and able to lead. Ve call this theory of
revolutionary organization 'democrat*c centralisuu To us it is a princinle
that guides a revolutionary groun of only several hundred, and it is one that
will work as well with a revolutionary party of tens of Lhou ands.

NATIONAL ORGANIZATION

The I.S. National Convention is held once a year in Detroit in the summer ox
early fall. Prior to the convention delegates arve clected by each branch.
They are elected according to their political positions on issues to be taken
up at the convention. Branch size determines the number of delegates alloved.
Where a significant minority exists on en important issue, they also are al-
lowed delezates to reoresent their noint of view.

Documents and resolutions at the convention do two major things: They Zurther
develop and update our revolutionery larxist theory, and/ox they nut Zorward
practical stratesy for building the working class movement and the revolution-
ary party during the coming year. The convention is the dis ciplined expressed
will of the majority of the organization. It is the highest and most impnortant
policy-making body of the I.S5. Since we're not just a talk shop, it is crucial
that the democratic decision of the convention are defended, enforced, and
carried out by the other leadershin bodies and the membershla.

The National Committee (NC® meets in Detroit four times a year to plan short-
range strategy and to orovide leadershin for the organization in carrying out
convention decigions., Major decisxons unable to wait until the next convention
are also made by the NC. The NC is roughly 23 neonle from around the country,
elected at the convention on the basis of their political ideas and their
political leadership in the I.3. Turther, the NC appoints whatever national
officers it deems necessary including Mational Chairperson, National Secretary
and Vorkers Power editor.

The National Ixecutive Committee (ZC) meets weekly in Detroit - its members all
live there. There are roughly a hal? dozen members on the IC; they are
elected by the NC. The EC guides branch interhal and external work, oversees
the production and political viewnoint of Vorkers Pover, and acts on organ-
izational problems. And on a daily basis the EC is the national leadershin
of the I.S. :
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There are two national commissions, each comnosed of two or three asnointed
comrades. They are the [Jomen’s Commission and the Black Commission. Their
tasks are similar. They coordinate national contact work among these two
‘specially oppressed grouns. They nrovide the daily leadership for I.S. inter-
vention into the struggles of blacks and women., It is a primary task of the
I.S. to recruit large numbers of comrades from these two groups and to further
train and educate these comrades to become real leaders of the 1.S. And it

is the task of these commissions to oversee the day to day details of this
process. The "omen's Commission also heads up the I.S. Women's Caucus composed
of all women comrades. The Caucus meets at every convention and at the NC
meetings to develop and put forward proposals affecting women and their leader-
shin role in the organization.

As the bi-weekly newspaper of the I.S., "orkers Power (V'P) nresents our analy-
sis and nosition on current world, national and local events. It presents
the full range of our politics from international to trade union and shop floor
issues. It is used as an organizing and educational tool.by I.S. members in
their daily work in building the rank-and file movement. It is written pri-
marily for industrial workers and it reports on rank and file struggles in the
~unions and worknlaces. P is one of the most 1mportant_public faces of the
I.S. In the coming period - given the economic crisis and the rise in worker
militancy - we plan to double the circulation and go to a weekly paner. Ve
expect VP to become one of our most important tools. for winning workers to the
politics of the I.S.

BRANCH ORGANIZATION : Louisville

. The nolitical end organizational leadership of the branch is centered in the
executive committee (Exec). The Ixec is made us of 2 - 4 members elected per-
iodically. The Zxec makes sure that the decisions of the orzanization are
carried out. This includes overseeing WP and econtact work and education for
the branch. The Exec provides an analysis and strategy for I.S. work locally.
The Exec is the branch leadership body. It is resnonsible for responding to
and finding ways to overcome any problem that holds back the effectiveness of
the branch. It does this by organizing branch discussions, coordinating frace
tion work and soliciting imnut Ffrom individual members. ‘

Fractions are the basic structure of the branch - the core of our daily I.S.
work. Currently our fractions are: AFT (teachers), C'A (telephone), CLUV
(Coalition of Labor Union Vomen), UFY (farmworkers), and a Black Fraction
(for organizing our work in the black community). In addition, two other
fractions are in the nreliminary stages - UAY (auto), and IBT (teamsters).

Fractions meet regularly (weekly or bi-weekly) to nlan strategies and tactics
for building rank and file struggles in the unions and workplaces locally.
‘They are also linked up to fractions in other branches. National coordination
is particularly important in the case of fractioms which have built or which
participate in national opposition caucuses in the unions - .United National
Caucus of the UAY and United Action in telephone are examples. It is through
fractions that our major contact work takes place locally. A contact is any-
one who we think it is possible to recruit. In fraction meetings we discuss
contacts and attampt to work out ways for bringing them closer to joining the
I. S,

The women's caucus is another vital nart of branch functioning. It consists
of all the women comrades in the branch (presently a minority) and meets bi-
weekly to take up the following matters: CLUY work, women's industrialization,
Vomen's contact study group, recruitment of women, sexism in the branch, and




strategies for building both the skills and confidence for taking on real
political leadership responsibilities -in the branch and in our external work.

Other organizational functions are carried out by individuals appointed by
the Exec, such as Treasurer, Educational Director, Contact Coordinator, VP
coordinator and Convenor of the Ixec.

\Y
I.S. MEMBERSHIP AND VHAT IT MEANS TO JOIN
THE SPECIFICS: Vhat's expected of members in the Louisville branch.
Every branch member is expectéd to:

1. Attend bi-weekly branch meetings. The branch meets every other Sunday,
ugsually from 11:70 a.,m. to 1:00 2.m. Any necessary branch business is
taken care of. Branch meetings are training sessions for I.S. polities.
The main nortion of the meeting is devoted to structured discussions about
local I.5. work. These discussions are meant to train our members to .
argue our politics more effectively at their workpnlaces and unions, to
clear up questions neople have about how to put our politics into practice,
and to review and evaluate our ongoing work., Also, branch meetings are
the one official time when comrades can find out how our local I.S. work
1is going in other fractions., Because of all these things, comrades should
consider attendance at these meetings an important responsibility.

2. Become an active member of one of the local I.S. fractions apnropriate to
your workplace or where you eventually hone to get a job.

3. Participate in the branch educational program. All branch members either
teach or take classes on Marxism, revolutionary politics and labor history
on a continuing basis. Members usually meet to do this in pairs, every
other week. Topics for the current class series include: Communist Mani-
festo, Marxist economics, Russian Revolution, Revolutionary Party, Self-
determination, Imperialism, Blacks, Yomen, American working class his-
tory, and China.

4, Sell Vorkers Power. The paner is sold weekly at assigned industrial lo-
cations and to contacts. The quota recently set by the National Office
is 20papers per member. Selling the paner 1s an important responsibility,
since it provides a way to make contact with fellow workers, to discuss
our politics and to spread the irluence and ideas o the I.S.

5. Pay monthly dues. Material (financial) sunvort is an imnortant part of
membership. Our money goes to sunport the ongoing work of the organiza-
tion nationally and locally. A nart goes to the National Office to pay
for publications, salaries (I'P staff, national oificers, office personnel
and branch organizers), national rank and file conferences, office rent
and equipment, etc. The rest stays in the branch treasury to cover the
costs of our work here (nrinting, sveakers, travel, mailing, supplies, etc.).
The dues schedule in effect currently is based on a percentage of each
nember's monthly take-home pay after deductions:
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Take-home (net) Percentage
$200 - $333 5%
$334 - §670 : 6%
$671 - over " 7%

No member pays less than $7.57 monthly, since that is the amount of the nat-
ional dues paid by the branch on a per/member basis. (NOTE: This dues
schedule is temporary, pending a new standardized dues structure cutrently
being worked out by the national leadership. In all probability, dues for
members on the lower end of the income scale will be lowered, while at the
upper end ($500 and above), they will remain about the same.)

Deductions include (1) childcare exvenses: daycare, medical and estimated
food and clothing costs for children; (2) child survort payments and’or ali-
mony; (3) other excentional monthly expenses or debts which can be discussed
with the branch treasurer. Since the branch takes full responsibility for
childcare during branch and other related (union, fraction) meetings, baby-
sitting costs for these are deducted in full after figuring percentage totals.
Other exnenses in the name of the I.S. can be deducted with the anoroval of
the Exec.

Contribute money and/or time to fund-raising projects for the Annual I.S. Fund
Drive. The fund drive takes nlace each fall, over a 1C-veek period and each
branch is required to raise or contribute approximately $100 ner member.

JOIN us!

Bhe I.5. is open to all who agree with our basic ideas and actively work as
members of our organization to achieve them. Joining is a committment to
expanding the membershin and influence of the I.S. in the working class move-
ment.

The form and extent of activity will of course depend on individual circum-
stances, A shop steward at Harvester will have lots of chances to involve
workers in shop floor struggles and caucuses in line with I.S. policy.
Thereas a newly hired worker or a member in a non-industrial job won't be
able to do as much of this kind of work. But each according to his or her
situation and ability works hard to extend the influence of the group and
ponularize its class struggle nolicy.

In most cases, the objectives of industrial comrades should be to build rank
and file caucuses inside the worknlace based on our ideas and strategies.
These caususes, under I.5. leadershin, should become the effective rank and
Zile onposition inside the union, always fighting for class struggle policies
and against the sell-out policies of the union bureaucrats. Leaflets, ne-
titions and regular rank and file bulletins are some of the tools used by
our caucuses to make this fight,

The I.S. has a network of industrial fractions for guiding our work and inter-
vention in the major unions and industries. UAVY (auto), IBT (teamsters -
warehouse and freight), and CYA (telenhone) are our industrial priorities
nationally. "e also have an ATT (teachers) fraction, and some comrades are
working now to build a national fraction in steel. 1I.S. members working in
other nlaces are encouraged to try to relocate or ‘industrialize” - to get

a job in one of the nriority industries. Only insofar as we build a strong
membershin and national presence in these unions and industries can we begin
to e¥pand our work and influence to others.
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Besides fighting for our ideas and winning workers to them, the other important
responsibility as an I.S. member is bringing your own experience to the de-
cision making process. This means discussing and relating the problems of
special oppression and the day to day class struggle to the organization and
always trying to bring I.S. into the arena.

Our task is not easy. There are no short cuts to socialism. It's a- job that
sometimes seems impossible because we®re still small. But for the first time
in 30 years, a large layer of worker militants are open to the ideas of revo-
lutionary socialism because capitalism is forcing them to consider alternatives.
And the current depression is only the tip of the iceberg of the coming world
capitalist crisis. Today the I.S. is the only revolutionary organization ca-
pable of leading the fight inside the unions and the communities for decent
living standards. Workers are beginning to join the I.S. because they want to
build the organization that has proved that it can fight and win in daily
struggles. They are joining the I.S. because the I.S. has successfily built
national opposition groups in the telephone and auto unions, published a na-
tional class struggle journal for auto workers on how to rebuild their union,
formed unemployment councils of employed and unemployed workers to push the
unions to fight back, and sponsored rank and file conferences for militants to
meet other militants and to exchange ideas on how to fight on and off the shop
floor. They join the I.S. because it's the I.S8. that has built along with them
rank and file newspapers and newsletters and opposition caucuses in all the
major industries and unions, and, because WUorkers Power is the best working
class newspaper in the country - the only paper committed to building the rank
and file movement to take back the unions and make them weapons of class de-
fense, They join us because on the shop floor and in WP we defend and fight
for the rights of blacks, women and other specially oppressed groups. They
"join us because they realize they need to build a revolutionary party just to
defend and maintain working conditions. But more than this, workers join us
because they have learned it boils down to the question of which class will
rule - ours or the bosses? Ve need a party to lead the working class to state
power.

Building that revolutionary party will require painstaking effort and sacrifice.
The opportunity is upon ;us:.and it can be done. In the next few months, in the
next year, the basis for that party must be Iaid. As Karl Marx put it over 100
years ago, we really have nothing to loge but our chains. And we have a world
to win.

So join us,



