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~TOR A WORINRE' COMBAT ORGANIZATION -THE BOLSHEVIZATION OF THE I.8.

Introdudio*\ T & N :

This docurment i3 intended to bring together all the different elements of the present turn we a
making in the organization into ‘an integrated strategy for the next period. 1t is the first time we have
altempterd comprohensive elaboration of this kind and in a veiry real sense it is long overdue. But
comrades should be aware that the lack of this document in tho initial period of the turn was not the
reault of cur apathy or neglect, rather the situation arose out our lack of experience as aleadersh;lp,
out of the need to lanach certain sections of the turn and judge their effectiveness before secing
where ihe next sieps should be taken ,and most impostant of all, we had do ensure that an orlentation
which followed from wur theory could bo demonctrated successfully in practise.In a rebl sensc this
approaéh i3 a new one for the revolutionary movement in the USA because for the first time in decades
we can redurn to the Leninist method of judging the strenght of our ploitical analysis from iis SMCCOSS

in practme and not the level of cloguence of the winning side of an abstract dzbate. R AT

As far as is possible, this gshovld be the political , ethod of the whole organization from now on.We
will jud-e ourselves by rosuits, We are aware that this transition will not be achieved overnight,We
understand the difficulty we will have in developing a concrete application in all arcas of work of the
bolshovizdion of 1,5. We know that for a long peried ahead the solutions we offer will still be partial
annd imperfect. Given the fact that the revolutionary movement has been cut off from the working %
elage for 2 generetions, it could not be any other way. But we are going back into the class with &
fatormination to give conciete revolutionary Ieaderslup and this demands that we leave the mEthOdS
0f the Marxist discussticn group far behind us. : R R LR

L_If we ﬂre to un der‘Ot".nd the process of turning the 1,8, Into a workers' comhat groud wo necd an
acuio whoe of what we weee and what we must become. There is no room for the glorification of our
past or the minimization of cur future prohlems' Ustil thé immediate past period we were largely a mldc
class ciscussion znd commentary group, We did not make propaganda in the marxist sease of:bring-
g smnll sectiong of the class fo the full understanding of the revolutionary socialist perspective on -
the world. Given the level of class struggle andthe igolation of the revilutionary left we werc equally
‘fnzcapable of intervening in wiorkers! struggle, of seriously leading any fight at the point of production
In shory, we were neither a propﬂgancla nor an agitational grbup. We make no apologies for that becausec
it was »not possible to be anything else.: As a digcussion and commentary group we kept alive the ideas
of socialism from below, we seriously prepared oursklves for the tasks we are now facing, We need only
apolo ize for our past if it continii¢s inte the present, fundamentally differcnt situation.. dond,

If the inevitaile laz in mv:&!m}memt of congciousness inthe c¢lass and our inexpericnee in speedmg
“that devclopment leads us to act a3 if there has been no objective change in our situation,
We ore now engrzed in becoming an agitational group and for the first time creating a workmg

" olacs audicnce for real socialiat propaganda, We are killing off the discussion group because it 15,

, pow historically redundant and we do not intend to die with it, The gurn we ars making is summeq up
by the title o ihiz dociiment, It is a turn of gigantic proportions and no-one should underestimate the
difficuitics of suceessiully execenting such a turn. It is a turn which took the Dritish 1.8, 3 years 1o parti
achieve.li it & turm we have mre'a.cly tstated which largely to complete over the next year. Such &
timetahle In necsible because we can leapn from the hard-won experience of Lenon's Belshevik ¢
party and the more cantc,mpormy expemehce of our British comrades. It ia possible because we are
attempting the turn daring the opening ‘stages of a prolonged capitalist crisis, the best possible ob-
jective conditions for our succebs are alrcady presént. It is possible because over the ygars we have
developed a strong eadre at every level of the organization, because thru our inéustrialization palicy
we havo beon with the ¢lnss, though not unt:l recently of the class, for a number of years.We will achic
the turn in a year becousc the overwhelming majority of our members are'serious revolutionaries

" who iurend to telke pary ia {he coming American revolution and will not allow the orgamzatmn they
are bullding to be left behwnd by thc :ncreasmg rapid pace of events. S :
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2. The Beeruung of the Taoa o Aglfaticn T
Becoming an agitational organization, a fighting group of revolutionary workers lies af the very
foundation of what we arc soeking to doin this period. Of course it is true that IS worker militants
have conducted some agitntion for a number of years. Much of our union and shop floor work was
based on struggles arcund immediate issues. Nevertheless, our past work differed from the proposed
perspectives in sceveral important ways, Underlying many of these differences ,of course, is the change
in objeetive conditions. The crisis has hit hard, and with rea! wages still falling and massive lay~offs
growing it is recognizable as acrisis to everyone., o N
The lack of a response from the labor bureaucraecy strong enough to have any real effect on living
standards is also reaatively obvious, At the san.e time, the pressur.s created by depression have
sharpnéd the intornal in-fighting within the burcaueraey. The political "sorting out” proccss despg-
ribed I tnat yearst'State of the Unions' documment has moved forward a political faction fight, In4his
fight it appears that the IUD, UAW, DSOC wing has consistently defeated the Mezny-Shanker wing. -
first ut Kaneuws City, then over the April 26 rally.In at least 2 major unions, UAW and USW, succes~
sion crisis aro emerging. EP : : _

Sharpening orisis and dissary in the labor bureaucracy arc opening up the possibilitics for rank
and file struggle. As a rosull, agitatiomal work is beginning to mect with a more consistent, pocitive
response than in the past. . o .

At the'local level, a number of caucuses have grown during the past year. While those caucuges
eontinuc to experience crisis-as they always will -and retreats, the general trend forward is unmis-

‘takable. Most nbtable is the development of the Chevy Gear and Axle Justice Commitice, From 2
delegates clection slate in early Spring of 1974, the Justice Comm, bas grown into a fighling, in-
flurntial R& ¥ organization, The proof of it 8 striéngth is precisely its abitity to withstand a number of
erises, ineluding in its leadership, and te come thru with a sizable core intact. The Justice Comm.
has been :hle to intervene in the polities of the loeal #2335, UAW, and win on a number of impo rtant
issues, The Justice Co. .. was zblc to force and win twice & vote to preserve the 2 year term for
eommpitteoman. This victory was the result of mobilizing significant numbers of workers, Thou gh the
fgsie may be amall, this was an example of successful agitation by worker militants. )

Ariother example of the growing response to agitation is the birth and continuous growth of
United Action(lJA) caucus in CWA in Louisville. Founded around the contract gell-out of last July, L
UA has grown steadily by engaging in 2 series of agitational actions in the local, UA successfully
defeated the local union leadership 2 times in 2 move to increase the dues of that local -each time
by out mobilizing the leadership.Its repitation as an adive intorventionist R&F caucus has attracted
more and more militants to it. - . '

Not all R&F groups we are familiar with have expereinced steady growth, of course.New York
UA grew in numbers and influcnce for a few nionths following the vontract period, but was unabl e
to congolidate thosc gains. UA's candidate for Business Agebt drew a disappointing vote -in 1ar§:_e
‘part booause one-of the other candidatces was a militapt whe was, in many respects, close to UA,
but who refused fo run on a real program. _

In spite of organizational.instablity, however, a growing pumber of agitational acitions ha_v':éi re=
ceived a good responsc. A small R&F group in BT Local 407 in Cleveland, called Mcmbcrship';‘
Voice; helpad to turn out a large number of members to a unfon mecting in an attempt to win _w‘lcct—
ed ttewards. The response to MV leaflet calling on workers to attend the mceting was substantial.
The meeting was well attended. MV. and the other oppositionists were not strong chough, or well
organized enough to prevent the loca} leadership from'adjourning'the meeting, but the inci_dénf was
an example that workers will respond to agitational calls. ; o 5 5

Similarly, a leaflet about the strike at the Campbell Ypungs_'rdwn Sheet apd Tube Plant, netted
some 40 phene responses for RATPT, Additionally, RAFT's ,dembnstration in Pittsburg reecived a
good responsc. L ommp el em @ % peomemm s seme - Co o

The Concernced Truckers for a Demoncratic Union in Chicago, were able to uncover a semi-
secret mecting skx called by the leaders of the Chicago Truck Drivers Union, and thru an agita-
tional leaflet to rurn out large numbers of union embers, The R&F CTDU followed this with a
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successiul azitationar campaign around loss of ]obs that resuvited from the buymg of one freight

company by another,

Cn a natbonal’ and regional scalc, we have seen the growth and spreading of the UNC and RAFT.
For the first time sine the late 1960's the UNC has begun to become national 'once agaln, New UNC
groups have formed in Iadiana and Michigan.Some existing groups in New Jersey have affiliated
with UNC, Thds¢ wdre‘the result of :a/more agressive approach and the change in the objeclive conditior

The examplcrs of successful aAeitivities, organization, and agitation could be saultiplied, but thc
point. would be'thé same, Agitation now works, Workers do respond. Thus, even though we contipue
to confrontsome set backs, a million problens, and tactical dilemmas, the fact is our work can be-
come and i8 bocomaning more consistontly agitational than ib the past. This has given rise toa num~
ber of cnanges. Changes we must understand and deepul if the turn to agitation is to be car rmd
}_thm.

3, Comnleteing the Turn to Agitation :

In the past, leatlets, papers, and bulletms tended to comment. Even on issued that Were a.glta-
tional in nature -shop {lcor utrusrgles union tactics, walkouts -our liferature tended to comment rathe
thar agitaie, For ¢xample, we were not able to take the agitationa’ lead during the 1973 auto- wild-

e ats in Dotroit. UNC and other caucus literature commented on those strikes after the fact.

Bimilarly, during the 1971-72 tclephone strike in New York. UA presented a number of strategic and t
tactical ideas, but not in ngotational form. Typically,; they were represented a program to be carried
out by .the union, It wis not possible to uldmonﬂly present tactics that UA itself could lead wor:;ct e
around.

Another way to understand the change we are pointing is to recognize that in the past most R&F
froupe we are familiar wiih have acted as @ressure groups —whether or not their posture wag that
of’ an opposition groun. Now these griups more and more to a posltion of active opposition ~in the
umion elections, meetings and in direct actions. In the 1974 contract period, UA was rot only sble
to. paint out the correet tactics for the union, but to call demonstrating that were larger than those
orrganizod by the official vmion leadership. That could no t have becn done in 1971, Similarty, wkien
th.e "oil ~risis' lay-oifs hit in Jan. 1974, the UNC and other auto RGF groups were only able to™
comment. This year, though the seale is still small, it has been poecible to win unemployed cotfn
ithees in o couple of locals, call demonstrations, and intervene successfullyin the UAW's Washipnss
ton Hally, g oo i

Nezturally, therc were in the past-a fow instances of successful agltatmn, numbers of agitatmnaJ
garticles and leaflcts, The pooint 13 that now this character of our gork i58 more ¢onsistant and
generally more seccessful. Most importantly, this is the direction we must move in.

Much of our intistrial work in the past 3 or 4 years has been carried out thru the medium of
militants who sharc large parts of our labo perspectives. We have boen able to gain experience _nnd
a degrec of legitimacy by working thru a group of militants who, generally, have years of cxper-
fence and a good deal of semonty By sticking by the R&F struggle thru the years, these militants
buove vmn the respoet of cthcr workers-even when these othor eorkers are not willisg to he active,
Thi: re is no boubt, that 1t Wou‘d have been impossible for us to have come a8 far as we have in the

VAN, USW, and IB’l m partlcular, if it were not for our relationship with these more expa rlmnced
m}.htants. RS -
' But the advamd:res of ﬂ'uS relationship also have certain problems. PI‘GOla(,ljf because thOSB
mord c¥pereineed militants have stuck with the struggle thru a period of relative qulesence in the
class, they often tend to be eyncieal or skeptical about the ability of:the breader-sections of the:
workérs ‘fo move. Like ourselves, their agitation has often falled flat during pertods of lull, Cne.
result’is a toughnee‘b w1tbout wluch a mass niwovement cannot be buiit. But another rcsult is 4 cer-
tain’ ﬂogrcc‘ of cautian, T1me 'le clefeats h"{VEE taught many a mailitant that cautibn is an' essential
part of maintaining one's mtcgrlty when you can't depebd on others to back you up. And in the period

e have been thru this instinetwas justified. Today however, as moreand more workers bocome
willing to fight Laclk -eaen if the pumbers are small at first -this caution can moan lost opportunitios
It ‘can ynean that the organized R&T opposition in 2 union can fall behind events and the combativity

*
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of other workers. We must be more willing than cver to combat unjustified caution in the m flitants
- we work with, ‘Particularly as these militants are predominately white ;i:id largely incaperbiq‘of leading
_t elfective striugplos against racism. o o B oo
" ‘Related to thié is the way we have relatcd to more expericnced militants. When we were new fo
industry, it'was correct {o view ourselves as standing behind these militants and gicing an occa-
sional push, or trying to paticntly win them to our politics and ideas, At best we were slightly pushy
molitical advivors; at worst we were simply followers. But today, a number of our own milifants
have'a good deal of experienco. Our industrial cadre has absorbed much of the expermnlcfé_'of the
past. We hayc Jearncd from those we work with and from our own c.pericnces. Yet, all ;‘opf often
. wedo not act as'léaders., We still act as advisors, pushers from behind, o r
) The turn to agitation ir cur indiustrial werk maust mean that we too turn to agitation, That is, we
- must view ourselves and in fact become agitational leaders in our own right, Without in any sénsc
- brealdoeg with or abandoning those militants we have worked with, we msut sicp out front, 'y
If necessary, we must pull others aong. instead of pushing them ahead.In short,the turn to agitation
docs not just mean that we econvince others to agitate, but that we too become agrintati onal leaders
in the working class, 15 industrial cadre with enough time in industry must become public leaders
of groups like the UNC, RAFT,UA, and the various groups in auto and IBT, T g
-— The success listed ahove and the many others not discussced show that what we do makes a diff-
ercnee. In many cagcs, ‘actions, victories or ecampaigns we know of would not have happened if "
they had notheen initialed, organized and even led by I8 members. The very suceessful April 26
R& ¥ Coalition is only one example of this. The conccoption that we are hanging around until "the big
- ¥psurge' comes is spontannist nonsensc. We arc in the workimg cass to build a movement ahd.lpo_.lay
" the basis for an upsurpe. We cannot push, cajole. or trick anyolne clse into carryiﬁg oul these g
eggential tals for us, Our method of approaching these taks at this point is agitation, If we d_o'n'. 't do
it, it'wiil not be dene in such a'way as to carry out thosc {asks. o ' -
i:+ We have nevor doubted that the pre-requigite for building a party that could lead the working
class to state power was the existence of such a rank and file movement. However, it doesn't follow
fi. that the party will simply arisc out of the moverent we arc huilding. The party tno miigt he foyaght
+ for; ang st the same time. There has béen a tendancy until recently, for us to separate our trade
union work from our political work. %his has been mainifested in syuch things as not operating on
i he:shop floor as opan socialils, being unable to scll WP In the workplace and the relative failure of
our public forums in attracting worker militants. ' ' O e
These practices arose quite naturally in the previous period, they made it impossible to develop
many worker revolutionaries bat, they were a symptom of our lack of eredibility in a labor mova-
‘ment which was still passive, The impaet of the ciisis on a section of the, working class has nade thege ¢
attitudes redundant and in some cases acthally harmiul. to the rank and file movement WG are star-
ting to croat.Our expereince has béen that the only real defense against Yed-haiting that inevitably
ollows th-¢ organization of an effective group is to have already proved t6 ' fellow workers. that they
are not being conncd and to have prepared in afwsx advance, a political defénso of the group fram -
g}uch attacks, Thetruth is that we deed to be open and agregsive about our revolutianar};'pél_'tics

net only in order to creat other revolutionary workers but also to build a opposition group that dogsn't
disintegrate zl the first pressure from the bureaucrats and bosses. Finally, we must be aware thaf
the strengthening of any rank and file grouping can be significantly aided hy knowledge that dthe'if 4
workers are invelved in similar $nugeles and dre gaining exporeince that i8 'valuable to the whole
movement. As WP has developed it has become a vebidlé, the April 26 Rank y'File Coalitioh is ancther
for spreading this expercineéd, We are at'the stage wheire our paper has eeased to be an embarass- .
mont-and is now.an organizer of our industrial work, Itcan only play that i le if wo operati as
‘open:revolutionaries. The turn to agitation demands tht change in our methbd of opcration and malkes
it posatble o break down the artificial barrier that has arisen between our concrete agitation, aad

“our goncral propaganda. Indeed the'turn to agitation is the only method hy which we ean devé}gj'p a
‘workin g class audience for revolutionhary 'propapanda. ' : T S
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4. The Developmaont of Consmousness in the Working Class & ; !1
'The potential we have outlined above for rooting our wevolutionary politics in the Work.lng CIHSS
in this period, of becoming a genuine, if small, currait within the lahor movement, exists Lecause
. wo have doeveloped a revolutionary polilical strategy based on oat class struggle unionism and the
self-acrivity of the working class wbich fits the objective needs of the class, Iniruth, our pohtxcs
are no longer something that the class needs Lo emhbrace but rakher the highest expression of a?
reaction that is already underway amongst the best sections of the class, Over the past pe riod, we
have begun to lcarn how to make those politics Felevant to the direet and real experience of workers
on the shop floor.1 sr the first time in our hicory it is clear that if a situation cxists where we'cannot
raize our whole political program to at least a minarity of the owrkers we arc involved with, it'is
solely and totally our fault becauscthe objoctive conditions that separated rovilutionary SOClallth
from the working ko elass no longer exdst, We musi be cloar about axact] y what is happening in
the class, it is not cnough just to make sweeping statoments about objective conditions and empty
assertions that wo are now swimming with the tide. I* has not heen our intervention that has forced
a section of the class to react to prosent conditions by coming to political conclusions. No, it bas
been the severity of the recession and the fact that workers have been largely defenseless in face
of that onslought. Amcrican workers have heen faced with a level of reil wage cuts and unemployment
that is greater than in any other country in the erisis-~ridden capitalist world, Given the level of
integration of the trade union machine into the capitalist systom, the extent to which the bureauarats
at every Level arc consciously acting as the bosses cconomic police, the fight back by the American
working class has been wealker than in any other country. The reason for this phenomena is clegr.
it is not that the Ameriean working class is fundamentally different than the class in Europe, for
instance., although there is no doubt that its lack of traditions are a hindrance in this period; it-is
rather that the mechanisms don't exist for defensive reaction at the shop-floor level. In Britain,
workers can cling to the illusion that they can defend themselves against the erisis by relying on
the militancy, orpganization and relative autonomy of the shop floor, In the US a4 worker coming dnto
the strugrle is scon forecd to recognize that the whole system, including the ccrporations, the
uniens and the state must be confronted abd beaten, even if the original nim was simply a parudl
defense against the ceonomie effects of the rvisis, When workers are forced 1o confron t the whole
system they are also forced 1o question tho whole baisis of that systom. That is what is happening
now in a small section of the American working class, It is our job to focus and hiwrrness that rdgaction
and it is vital that we don't throw away the opportunity that arisis. In a very real sensc the nature
- of American capitalism moeans that less workers than in Europe eneter the struggle apainst it be-
cause tha odds scem too great, But it also meang that those who do tuke up the fight are increas-
- Ingly forced to take up the fight against the whole systom and for a socialsit altenative to that sys—
tem.It is impoziant for us not to fall into the trap of basing our parspectives on 2 super-optimism
which ignercs the reality of life in the plants. Red-baiting for instance is still a greater probleny
than in any other country in the cwxk world. But, we must be aware of the dynamie. The impact of
the erisis, the consciousness of Black workers which arere out of the movement of the late 60‘_3",
the impact of. the Vietnam war and Watergate, 1} these and wmany other Izctors have combined to
kake workers, particularly Black workers who will he the vangunrd of the American revolution,
less suseceptable to being disarmed by the red-scare, Workers in the Detroit Justice Committce have
insisted that we discuss revolutionary politics with them. The sanie is true of a couple’ of membérs
in the Chicago Teamster group; small numbers still, but for the first time in many years we nd
longer have the worry that we are pushing irrelevant politics down the throats of workers; it is -
much more likely that conditioncd by past cvents and experienecs cur members are too nefvous about
raising our political analysis. Our assessment of the possibility of raising politics on the shop
flocr at least to a small number of our work-mates is based not only on an abstract analysis but,
on dur nctual experience in key arcas of work. (xcncrﬂuzmg thls cxperience to all ouy mduttrlal
work:is another part of the turn.we are making. e TR SR &
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¥ is clcar that we are at the beginning of a period of profound ¢rizis in the world cayital'ist
system. The exact nature of that crisis and that the way it will unfold over the coming years hag
been the subject of NC docwinents which are al ready available to the mémbarship and is analysed
In more concrete details, in terms of what are the exact consequences for 1S, in another convention
document. This is not the place therefore to superfxcnally duplicatc that discussion, but if we are
to understand how rovoluticnary congciousness will dovelop in the working ¢lags there are certain
facts that we cannot ignore, We are at the beginning of a pericd in which'it wxll be objcctively, pos-
sible to make a revolution.Such 4 period has not existed on 4 world seale smce the 30's and it, ik
beyond question that the 50's and 60's we re not such a period, Desnite the unc,voncss of c,conomlc
developments, the short-ierm recoveries tha. capitalism will be :ble to ateg for somc years yet
despite the unevencss that this will produce in the reactions of the class, msmte ‘h(. frapmentation
and isolation of the struggle which woll characterize developinents far 'some tivae ye,t, thore can be
no doubt that massive ¢lass battleg are on the horizon., The objoctive develapment of cpaitalist
crisis, of & tendancy towards massive Inflation and ghigh unemployisent which the rulinT class cannot
control will necessarily create a massive reaction from theworking el as.q.[__hw whole history cf
our ciagss demonstrates this to be the ease.In the 30's there wore ~rmoed lactory cegupations, g,enem'i
strikes, strect Dighting in major citics, succesaful: truzgles for the 30 and 35 hr, week, and rhe
creation in a matter of years of massive industrial unions.in « sinilar crisis tovay, & class v"uch
is now largely unjonized , which has not sugffered massive dofeats and which has Geveloped a bé-
lief that there is not only a right to work, but a right to 1m1n ve the stancdand of i'nng, will pro-
duce & responsc no less explosive than the events of the 30's.) A rosponso ‘\“ﬂlch will ba':m echo of the
struggles of Europcan workers who in Portugal are already Lontcnding for St_“te power, The quoestion
for Marxists is not will this pappen, but will it be wasted as it was in the 20's, ;will th; riling class

. be capable of preventing revolution thru war and fascism. It will be wasted : £ th rn"e is no workers

party ti unite, direct, andlead the strunple forward. The foundation for thatl par uy mus ¢ be laui down
now and it is clear from the impotance of the Mabists and other ootz in thc faco of present congitions
that we will have to bear the major responsibility for creating thoso {ound t'OIl-J.']_hiS iz why the
deévolpment of the R&F movement and the transformation of the IS into 2 we vkérs comb.,;t nrg'qm" a-
tion has bcecome a matter of extreme urgancy. We arc dlready behind the tis netable, we don't yeé

have the basc to cnsure that eve can have cnough impact on the strugsles aiound the contracts

which will take place during the short Yived 1976 boom to he decisive. Decisive not in the sens

..of leading successful struggles around the confracts, but decisive in enmiring we eptcr 1977 =

the leaders of that section of worker militants who were active in these st;uffglcs. Th(, or g'lm.d hcm

by us of that core of militant worker ;caders will be a pre-requisite 7or ensury g mat tbe traditional

volatility of the Amerivan working class is harn®ssed for the revolu*on. Consis ot agitational work
wherever we have .n indusirial presence in the pro-reguisite fov pv uvmg, oo “lt-fd-s 'c:a.pable in '

. practice of taking up this leadership role.

Agitation is best defiled as organizaing our fcilow workers in a real fight for corercte and
limited dvinands. The cssence of successful agitation iz thot it demonstrates in p;. actise that 'viCtori.:u
however small, ean be won by organized workers, that it is nossibie for workers to impose somp e -
elemoent of contreol over there workimg lives and that lessons can be leamned in such hattles which will
develop consclousness and build confidence for the bigeer batilco of the future, Such agitation hea
always been the method by which a workers: revoiuhona,ry party wfz. crgamd. ‘ ’ :
5. Apitation — The Only Road

.1 The concentration of the whole orgakization on the question of w’tatmn 1s not C‘lmply ;1 me.,hgd

g o

of crmtmg a working class audience for our propaganda, wm.ch by defmmon is no* hnuted but

speaks to our whole sacialist perspective. Nor is it simply’ & matter of bei"cf undb;lc to co:npete _‘
with the capitalist press, rrcdxa, and institutions just with sur own napers, le'lﬂcts, and meetings
in the fight for workers ideas. Though this is an important part of it, forcure exporience has dena-
onstrated that workers idcas about society change predominately .,.nd m isting way thiru strufglc.
No, we are building thru agitation because the major problem facing the workinf clagses in tl, A8,
period is reduced to a problem of confidence.It is not fantastically d:*ficult Jor a socialist to con-
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vivee a worker that capitali sm fucks over workers, that it is cruel, viscious, irrational and
. gppressive system. Similarly, the conviction that those who produce the wealth should own and
., pxadurccontrol it isfar from being an idea that workers find impossible to grasp. The problem ard
ses not in convincing someone on these questions but in convincing them that somoething can be done
a,bnut it. It is at this point in any discussion that workers will tell you "it wouldn't work, " 'T agree but
other workers are too greedy and seclfidh' or'l am not interested inmpolitics, ' Tj ese reactions are "'.
whiat stand in our way,They are the reactions of workers who have the ahility to control the system but
have had thoir confidence systematically destroyed by class society, who have been isolated from their
felbow workors and have become apathetic out a feeling of powerlessness. The job of a revolutionary
is to demonstrate that semething can be donc, that workers do have power at the podnt of production, that
byiorg;mizing and standing together they can change somcthing, if it is only whethar overtime is work-
ed or the spoed of the production line. We should not under-cstimate how difficult it is to cven creatcihe
small victories over the lilie speed or overtime, but those vielories are essential in developing the con-
sclousness of the class, There is one sense in which sl getting a small number of inexpericnced
warkers to take the first step of taling some control will be as difficult as getting millions of self-con-
fident workors to take the last step tp scizing state power, But it is a step whoch must be taken if the
jotirney is ever te be completed, Agitation is about taking ihat first step, building confidenge inside the
working class and thus laying the basis for the revolutionary party Wl'[.hﬂilt which socialism cannot bc
bﬂilt
" ¥or us the trun to agn ation will inviolve showing not only that we can fight the bureaucrats who dominate
thé uniony but that we can fight the bossos te. That is why the victory of the Danville sit-in wag the front
" p:-!'ge story in WD, why we report on the Woodhaven victory against overtime even though we don't know
a Bingle person there and why in a mid-west tractor plant where we do have members v'iitu'ill} our
whﬂlc‘ eipbasis at the moment is in huilding and strengthening a slow-down campaign as a physical respons

th'the bossos atternpts to specd-up. It will ineireasingly be the case that our branches , fractions, and
national leadership iwill have to spend more and more time and resources on developing spemflc

. Str dthg”‘s' for specific ggitational interventions of this kind in specific places. '1h1b ig the secret Df re-
crmtmg workem to 15, abstract sloganizaing will build us nothing,

- B

6. Opemnp‘ the Gates to the Wo rkus _ :

N 1t follows from everything that has gone befare that the turn we arce making dcmandq al
laxge and fast recruitment of worker members, The qualitative transformation of 1.5, must go -
S’tcp by step with thu quantitative transformation as well. From now on there can be no barrier in
our organization to the recruitment of workers, A worker who is ready to work under our discipline
in the workplaace and accepts the most basic formulations of our revolutionary socialist perspective
must he brought into the arganization with all peusibie speed. Cadres are not built in the periphery

Py a‘_ucl there must be an absclute end to any bourgueis acadomic concepts of what a person needs to

- know (usually necds to bave rcad) before they are "eligible! for membership. Workers who are
Involved in a fight to the finish with their own boss o1 trade union bureaucracy don't have to prove

r apythmg to us except that they are w111mg to f:ght more L,ifectlvoly by 3oming our orgamzatlon. '

) I,Wltbout thig attltudc to workeryd memberslup thcre cen be no serious enntc,nt to thé slog'm of a
wm*]{a ‘13 combal organization. We will not be succecding if each branch recruits only one or two
work( = this year because we will then still be an erganization of industrialized radicals, but now

,wmh a fow show=pices workers who for from proletarianising [.S. will be themsclves increasingty
lsolated fr()m the workdng. class. .

b
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Whereever possible workers should be reeruited in groups, where it is not possxbie it must .
1 be made clear to indibidual worker recruits that there first job is to recruit other workers, 23
From the beginning this new wave of members must be forced into the leadership and we must -
© expect more experienced and initially more competent non-worker leaders not only to step as:de
- for them but slso to take responsibility for turning the new leaders #X into a well-rounded cddre.
i © We-must break with the concept of "educating' our merbers and start training them politically
4o do the job of leacer in the work place. When you open the gates to recruitment it ls impossible
. to avoid loesing a proportion of the new members but we must be ¢lear that more workers will
leave 1,58, because it appezrred irrelevant than will leave because they l;ave clear poltmal dlffer-
ences with our linc, S a : A Ty &
' This 18 why we talk about training and not abstract education. From now on the marxist theory-of
~ the state should mainl7 be taught on the basis of the actual events going on in"Portugal, cvents that
aro getting Into the newspapors and are actual ly being deiscussed on the shop floor, It should be -
iaught om the basus of whother workers in a particular plant should go to law over a particular issue,
We will not stop insisting that our members know the marxist theory of the sfate but we should b
“ deomonstmtlng why thcy cannot be cffective iwhtout knowing it. Lenin says in "State and Revolutmn”
will be reati but more likely at the stage where a comrade says "I have to know more', not as a step
111 a dry, Irrelevant and abstract study group gession that is mandatory for new members, Cur train-
jng will be broader than our education over was, We will teach our new membhers how to sell Worlkers
Power and in the course of it convince them that the papers fundamental role is as an organizer, We wil!
" trach them to write for the paper, to draw out the political lessons and thus demonstrate why the ©
party must exist, ete, It would be pogsible to do a whole document just on cx'tmples' of how we mu#&t
bhfinge the approach we have on training and then another dozen documents on other elements of how
we make our organization habitable for workers. But that will be 4n unnecessary waste of time as ,ong
as we are revolutionary enough to change our past attitudes on these questions,If our attitudes are pot
changed, if the discussion froup memtalily continues, then several tons of documents wlll not save us
from boing 2 total irrelavancy. $
E In 1975 we must double our membership, This is a wholly realistie target,In order to ensure thu:
target is achieved.there will be a worker mombership campaign in the fall fora period of 3 months
jn which every branch and fraction will be focusing on worker recruliment.Sucha compalgn will ded-
irnand the production of a ncw panphlet, which is the basls introdaction to our polities in the context of
what is going on in the world, and in the American labor movement. We will be producing a new
Bad i¢ Training Program in printed form which s specifically designed for speeding the political dev-
elopment of this new layer of members, We will be using the paper, and the drive to get worker contacts
o sell WP and writc fol' it as the general focus of the campaign. We expect that the weekly WP wlll start:
iproduction at the mid-way period of the eampaign. Our most impresslve speakers will do recruitment
rallies in every branch in the country ... and a few places were we will be building branches. .. rallies
which are meticulously organized from the center and professionally executed in the bran ches, The
over’ﬁl outline of the campaign will be produced, woll in advance, in another document and this is ot
the place to fo into all the details but members should be aware that this will be an open campaign
ptatrting on a specific date, for a specific period, with its progress reported in WP and with ecery
branch and national fraction having wcll-planned target bofore it statrtg, Qne of our newest and least
expemenced branches in Loiusville have already shown in prackice that such an agressive a pproach
to recruitment can suecced, The experience, albeit less spectacular, in'other arcas demonstratds that
Loiusville is no flash in the pan' but something that can be achieved nat onally, The recruitinent cam-
palgn is being deslgned to turn that possibility into certainty. Of coursc, not all our new members :
will be workers, The recrultment otraining, angd industrialization of non-workers remains 2 top prtor-
ity particularly in places like Bloomington and Amhurst., But, we expect that up to half of the new -
Iinembers will be owrkers and that many of them will be real lcaders of IS. Before the year is out,

s
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. fuch a developmemt does not simply involve the growth of our existing branches, we wili be setting up
‘miorc new brinches, particularly in the mid-west during this period than at any time in our history.
This in itself requires 2 much more serious oreanization.We will have to send experienced members
to new? ¢aties to be the core of those branches. The time when the leadership could spend a year con-
% wnc‘nrr a comrade that in 18 months time they might consider favorably moving to one of a list of ceveral
locatm-me is gone forever, Things will move more sssd guickly from now on and in the last aualym.;
.- Y2 will be dirccting our members to where they arenceded. That is yet another aspect of the pmqent
gurn. T ;
7} A Peripherv of Thonsonds : : )
Jhere is o danger .o a drive for reeruitment of the kind we have outlined. ¥ is the danger that we
will wipe out our periphoery, that in the drive for recruits, workers who are a part of our arank and file
- activity will either be recruited or driven away from IS by the pressurc of the greater demands wis-
make on them.We must be clear that that is too high a price to pay for gaingng a-worker members hip.
Rifollowa, if we are not to abandon our whole strategy, that that the exiension of our periphery,ithe
strengghening of cur rank and file worli avas never more important than it is today., And il cannet Hust
be building in the arcas where we lare :ady have some presence and experionce. As we come-into thu
gammer an really stait to make the contents of this documnet real we will alrcady be ecmbarking o the
next step of our drive fo build I5. We willl be focusing the whole organization on the preblem recruitin o 3
iworkers into IS Lony beforethia turn is complete we will be developing and applying concfete perspective:
3lack recrujtment end we will be puiting vast amounts of our limited resources. into cchieving resulis n
this arca.n a perfeet world we would not have to try and do cverything at once, but for us the existencs o
& growing peripherv, particularly alarger and more committed Black periphery, is a mater of 1ifg
J.I death. :
" For some time we have been strossing that the bui'ding of IS and the R&T movement docsn ' proeced
% gtages, that we don't build the ReT {irst and then stact talking anout I8, Indced it is our understindizg
o hisdory tha - only revolutionaries can build even a non-revolutionary R&F mass movement., , and we
wapnot if?m onvceives that there are yet enough revolutionaries in IS to achieve this aim. At (his sinze
however it might be nocessary to stress the other side of the coin, that you cannot take o brodther
rrom buaildiag the R&F while you make the turn in IS, The class struggle unionism strategy is the bodroacs
of our organization; in a very real sense we arc making rhe turn in order to malke this startegy cven
raeie elfective and we will build IS amongat large numhms of workers only if we ¢an prove our pol tles
in action, in thz class str ngrley
oFrom the conter ey emphasis over the next year will be on building real national fractions and
capitzlizing on our tremendous success on April 26 by @onsclidating the groups of the Ry Coalition
both imdividually and rs a movement, In more serious about our fraction and cancus work in‘the
future and much more oolder id launching initiatives which will either strengthen cxisting groups or
-’bdlld ncw once. There arc new layers of workers coming into struggle, that is a fact, they eannot e
-met by rank and file papers orfactory bulleting which struggle into the light of day irreguicrly, that
davolve Lo congistant “work to build ;ip a supporters group, that carcy no clear program of short and
mid—term RETY demands as a target for tho agitation but flit around from one eampaign to bnother like
d gadfly. The bolshevization of I demands that every branch is divided into-well organizied factory
colls:or trade union fractions, that every work unit is involved in a regular publicalion with a eleay
‘program endé every publication has around it organized supnorters who are nat cut off frona the rect of
- the industry ox the R&F in other industrics,In future we must expect to be judged un the activity of
-the rank and fi;e groups we have initiated, we must accept our responsibility for strengtheninf Lheu‘r
‘all and creoating ncw oncs at un incfeasing rate. '
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No worker, however enthusiastic, is going to be impressed by IS in a city if there are no regular
public gatherings of the branch te attend. Monthly forums which are wdl-prepared well advertised,
qnd really built should beocme a regular feature of branch activity because they are indespengible |
Eo developing the politics of our contacte and demonstrating that we have somet ing to say and pcnple
o say it to who are not already known to our contacte. Filme, dinnay discussions, ete, are additiopal
methods of doing the same job and it ig a job that must be done wih muse applisntion than has ganarally
be(_n the casc.In the past we have acted as if welackod confidence in our politics, we have been reticent
about putting them forward publically, we have not been convinced that workers would find our polltlcs
velevant, If we don't take oursclves serijously then no one else will, An IS member should act with con-
fidence and a certain amount of comradaly agression beeause it is a fact that someone who has bccn

. a marxist for only a day and never near a factory in their life bas something to teach(and also a lot
' to learn from} a militant who doesn't understand the classnature of eapitalist socicty even though theay

may have been fighting the boss for 30 ycars. And it is certainly the case that militant Black wokers

gt never be recruited in substantial numbcrs on the basxs of sxmpiy Shop floor ddmands with lxttl:,a

pohtlcc]l contant. o : -

Therc can be no section of our organization that is frev from }:dlmcs or the process of pohtlcal
development That may sound a mselcss platitude until you consider that how many comrades have been
in fractions that were not only incapable of secing beyond the narrow confines of a particular amx

o C‘C‘OBOH‘IIC or trade union questlon but also were capable of training members to work more effectwt.ly
- -both ag militants and Sncmhsts in 4 particular ares of work. Political discussion, coptact work, recruit-

m.ent, traiping, WP sales are not areas to be left to the branch but also must be the reslaonmblhty
Q:f the fractions as well. This is a11 part of brmgmg 18 pn]moq to thao fore and mtcgratmg them intg the ve:
day expericnces of workers, 3
__L_he Usc of Workers Power

In WP we not only have the hest p'lper on the revolutionary left but also a regular showcase for Is

fhat is infinately more impressive to workers ‘than any single member or branch in the whole orgam—

]

- ‘zation.In short WP is nearer to being a workers paper that IS s to being a workers organization. It is an

advantage that must not be wasted because it is still viztually the m.!v thing ahont na which ean con-
vince people we 2 national fighting, ‘expanding organization. g

"1 wWe have already made conadierable progross in cxpanding the sales and influence of the paper

but we have still nox succeoded in integrating the paper into all our activity i.e. it is still sold as an

* Activity rather than being a pert of every activity of every member, WP is capable of giving a lead to wor

of organizang concrte agitation in our priority indstries, but only if it is uscd much more and under-
Btood to be the major weapon we have in building IS and making the turn to a workers organization.

: The inercasing slaes to workers will have to become increasing sales by workers., even those who

nre not yet members, in the various work places where we are building our influcnee. This is only
'met.hod of in¢reasing the circulation to the sort of figure wo necd in this period.It is also the case that
just ag a worker who buys the paper is more committed to our polities than the one who is given the
papep, so a worker who sells the paper'is more likely to get involved in the oher activities of the 'pr—
gamzatmn.we should algo be clear that we arc talking about a workers paper, a paper written by’

- workers and it is the job of every ember to play their part in getting workers to write for the paper.

fhe iyugh is, at this point in time,even having all our own members who are Involved in organization
‘and strugple actoally writing for the paper would increase its cffectiveness immeasurably. We air to

“-be the paper that militants have tc read to get the news of what is really going on in the working class.

With 250 members we should have 250 correspondents, and that is more than even the largest bourgeois
daily can put inot the fickd, The leadership at every level of the organization will have a responsibility
for ensuring that thc paper, because of its coverage, has a real place in the labor movement.
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-11) Strengthenin ;7 the Leadership CETE g Tw T s Cwese R

Given the vast range of tasks that we must undertake in this period, it ws never more necessary
than it is now to have a str ong natioral leadership in the group, To have even the smallest chance of

“success our meager resources must clearly be focused and dirceted to the point at which we can b5

most effcctive. There can be no retreat fo a.situation in which oir branches are all able to do their

‘ own rhing. Wherever we have good expericnce it is the responsibility of thermtional EC to insist that

.those lessons are cencretely applicd in all areas. This &is why the loadership is being strengthened, why

.the EC is involved in inercasing intervention in the branches and fractions. But such a strepgthening

-involves not just the rility to intervene, theore rre heavy responsibi’ities laid on the EC as we.ll.

e will be required to break with the old methods of giving genersl guidance of a purely abstract pa-
ture. Wherever the EC gives out a line the membors will have the right to demand "what does that mean
specifically for this branch, for this fraction?'"I'he answers to those gquestions cannot come from a desk’
in Detreit, That is why we now have four national full-time r s traveling regularly to the branches thus
gaining the necessary expericnee to help give conercte form to our political line. '

.~ But leadership rosts not only with the national EC. The NC, branch execs, and fraction steering
pomnm, must all accopt those respongibilitios as well. A revolutionary organization strives to be an
prganization composed of totally of leaders. Not everyone leads internally, those elected to provide an i
lead will never lead on cvery question, but from the begihning vt every member will be eapecied

go lead someonc, if it is only on¢ or two isolated contacts in a workplace where we don't even’ ‘have

~members. We must be ubsolutely Clear Lhat the working elass cannot nake the revelution without the

gonsistant lead of those revolutivnarics who have a clear and worked emt clnsa stengle perspective,
I is equally truc that & comhat ovganization, interveninf in every lovel of the class strnggle, will

- find it totally impossible to either dicide cvery element of that intervention from the top or even be

‘able to ahve all initiatives from the center vetted and conteollec from the branches, That is a fact of
hfc in our new sitwation, It is the situation that domands that demoeratic centralism hecomes a work-

- jng doctring in a group which has sufficicnt training for its members to ensure they are capable of unde:

taking independent action, That is the only organizational method that can guarantee our effoctivoness
-and wirhout proleatavian domouvracy there will be no cifectivemess. Qur demoeratic process is the
guarantee that we speak to the real world,. that the lead we give comes from diveot and real exper-
ience, For too long, revolutionary s socialism has existed in a twilight world in which cut off from the

. working clags, the leadership has pougid mouthed platitudes and huild nothing, We fight for greater
“dewceracy in I8 not as an abstract prizciple buf as the only method for en<uring the ecorrocthess of

our line, for ensuving that our palitics reflcet the reality of elass ctv*ugglo and for cm"tmg Trom IS
the future rovelutionary party. : : : : : ' S
The turn we are . aking demands Liﬂngeb ir every sinole sphere of our organization ftud qciivity

. It goes without, saying that these changes reguive a ceriain eontinuity of leadership in the prganization

We are immature enough as it is when it comes to leading workers so we will not be dumping any of
our small but hard-won expericnce in this field by having a frivilous attitude to remowing the leader-

-ship on any lovel of the organization that has fained that experience. But lerts be clear, you can chnage

the leadership without dumping every member of experience. You can renlave leaders precisely bo-
cause thare are condidates available with more experience or greater skill. It evould be ludicrous to
belicve that we can grow at the rate we intend to without developing new lenders in the present mom-
bership or recruiting potentially belter worker leaders in our koy creas of worls, Flexibility must be

“the key to our approach in this area.{lexibility und 2 struggke against nertia. 1f the ;eadcrship at -
. every level of the organization dees not change and develop from day one of the turn, our growth will

. be reduced to being little more than a bureaucratic attempt to strongthen ihe dues base, undertaken
by an old guard leadership which ‘\tails behind dovoleporents in the workung cliss. S
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In October we are going to a weekly paper amd the offa,ctlveness of WP for us will increase enoy-
mously Before then we can still increase the circulation by thousands, and indeed we need that soxt
of basc. 1o make the weekly ecomomieally viable, This means every member selling more than they can
yusterday. This is not unrealistic if we get involved in consistant weckly rathor than bi-weekly selling.
Each branch shculd also be planning for how it will maintain its slaes when the weekly comes out.
because we will have fo get bacl: up to the highest figure for the bi-weekly by edition six of the weekly,
this is thc rate of progress woe must he making in this period if our aim is to be the pole of attraction
for the increasing number of radicalized workers. With the paper, as wirh most other elements of our
_brgzmiz.ation, the per’ >d demands a much greatc » dogrea of professinalisni. It will be stupid to have
paper that is not on the streets the day 4 is produced and sold out by day four. We certainly cannot
pllow the situation that often arises now with the paper heing sold at {actorics on the day the new edltlon
!)ng printed, Even in the socialist press there is nothing more useless than zn out of date newqupr .
10.) From Industrialization fo Prolotarianization :

It has long beca our position that the working class hias power at the pomt of production so that is
where we should he, We hinve also eorrectly emphasized four priority industrics whare we try{reéess
jon permitting) to place our non-worker members who can tele industrinl jobs, We should be clear, that
despite the fact that we arc now recruitineg indigenous workers for the first time and will be putting
increasing cmphasis on this grovith, that the poliey of industrialization will he maintained and we®
will continue to encoursge new inembers and old alike to indhstrialize. We have many arcas of work
where we will be reeruiting non-workers in the coming period at a considerable rate, that is why the
in dustrialization program must be maintained,

But not just maintainad, this area 1o needs to undervo some changes in response to the meneral tury
‘we are making in the okganization, Industrialization willnot be erovgh. Cur non-worker members will ne
proletarianize, to be part of the working class in morc ways fhan rlocking on and off at the samc time
"as other workoers. 1'ho masl cifeciive indnstrintized comrades will be the ones who do not kecp their
‘saainl life soparate from their follow workers, who avoid the tomptation to remain part of an IS soei: al
rligme and actually buitd real relationships in the work place. We must conaciously avoid the improession
that wo are visitors to the working class, we must cease to stand out like th proverbial core thurab.
Whorc we live, where wa drink, where ave shop and what we buy.Thesc frivial guestiona are part and
_parcel of the procens of seriously rnd successiully industrializing. They should not be ignored.

Nor can we igaere the problem of how to effectively use thoge members who are unable to indust-
rialize hecause we will nover be a titally industriniized orgrnization ,therc will always be members
who are houscwives, students, or white collar wokers. Wo will Joht to aring these cornrades intg
‘the organization and there will be no second class membership in IS.But it must be admitted that the
leadership, in t he hianches and nationally, hag hot aiways proved cole to develop patterns
_of work for these comrades that fir cur overall stratery and iaks the group forward. This is a ridicu-
lous situation, we don't have so many remurces that we can afford to have any of them lying idle, Thare

"are jobs for everyone to do, jobs that relate to our major emphasis ol turning I3 inte a workers or-
ganization. In the present now climate it will be possible to build & workivag ¢lass base from outside
the workplace as long as the worls is done by trained and coiamitied comredes, This approach is
relatively new to ws-and our experience is lhimited. It is conscquently impossible to give the sort of cons:

- list of things to be denc thot arve put forvard in this document other zections on the periphery, X

tending our political work, expanding WP, cie, he nccossity in this sitvaticn for the national leacder

" ship to pool e\pcrmnr‘e, develop general guidelines and cnsure that whotever mistakes and failures
athat arisc are nob ranestod it b=anch sfter branch e obvious. Weo' org fav _frcrn lnowing oll the gnswors
in truth we don;t even have a clear idea about relatively simple things like wuich geosgraphical arcag _
and specifie induntmies vili be hardest 1o penctrate in this warner. But this persent tern also involves
developing a leadership and building an administrative machine that can cope with problems such as
these. Not only thsse problems, the icadership has o move on the needssary resources and flexi-
hility to also develop clear agitational programs around experienced workers who will be reeruited
and stay in non-priority indusiries as well.
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12 } ¥or & Serious and Dodicated Orzanization © - 71 , )

. Dvary 1 ne of Thiv decumaont contuins the built in assurnption that cveryone of our members is going
o vrork harder than ever befove, For the first time in our history we are speaking of an orgunization
fvhich is couposeu of the beost elass fighters, of comrades who have the respect, however gfudging;-
of the broth¢rs aud sistors thoy work with. In truth, we are building an organization with a higher level
df corariitir=ent, a rauck more serjous view of its role and a more thoroughly professional appreich to
fte intovvenion then 2ver bofore. Workers will cxpect us to be more serious than in the past, TLey
‘will net take tho risk of jeinine what is still group of noh~workers unless every aspect of our indust-
“rinl work Las the starp of vermanerce and seriousness. I joining us a worker is risking being firgd, :
risking “he well -being of La famil ¥» risking herrasment in tho community and doing it with the certain
kaowledise that i {hings go wrong they cannot escape the conscqueness. Thesd risks have not existed
te cipthing 1ie the same exter? for our prosent generation of members. Or now workor members will

. thexpfure demend a tevel of soriovsness and hard work which we have not had in the past, They will deme:
i, quits rickilly, eventhonh thoy, heeruse of family committmenic, committments in the community

'%C-'s“'iﬂ.l-ﬂve izgs Time 1o glve than ey ex-studeat with no coramitiments. A life in the factory con-

wined s wolters siont e vice of Do jcb we arc taking on in attempting the destruction of capitalism,

- they Inow 0 cannat by ue regtien Vighely it is aleo the case however, that it we are serious in our
approach we will never krve to fight ideas that say'l know best becaasc I am a real worker who'se -
pcen i the fociopy Joarey ihon vou', Julgar workerism of that wariciyv hing no place in the IS but, we
sheuld bo avare that nis ‘owcianlly it ouly avises with non-workers or in a situation in s izh non-workers
Rre provony ©1mmccives unseriods nbout their politics. ’

T Weere demncding more work, mare committiment, more dedicotion. An outward looking group with
8o open politien] prena o, sive.ger pndustrial work, and a worke: memhbership will require it. The
period will guarantee tant ve pol recu’is from such an increase in our activity, F

) Ve ore evi o d'esi.ruy' the capitalist state, we are taking on the very institition that under capital-
isxa ho wwenopoly on lcgilimeais violence. In seiting out on the road we are taking great persoral and
pol’tizi ricks. Tie idar. thouid never be far from the front of our minds because certain specific
ohancen it ouy orgenizetion toliow from it. We must devclop a level of security and self-reliance in the
Q\;}.‘g&;“r maticn that il nrothoet our members as far as possible from the worst interventions of the state
the bosses 2ad “he baresterats. So far we have wot done that and we can be sure that wo will not reeruit
Bleck vinzzees unifl we do. The Panthers were on the high proad to nowhere. their strategy cfeated prob-
lems for the hourgeoisie hiet heesung of $aniy relitics never basizatly threatened the whole system as
We do. Dvou £o £ 2 Panthers ware pliytically anhililated, They will tyy that with us. They will only fap!

S we Lerensy Dova a cceursm, ¥k serioue snd highly disciplined organizotion when the altacks comé.

Bleeiz vy vl v’ jolr on endiseiplined and - loppy organization t zcausc when the crunch comes
g_,_'s It G bt Taniheng, it 15 suicide to be tha leader of such an organization and irrelevant to ke
& mertor Breavsa the orgraizerion Wit be destroyed. All dirceiives on security must be followed to
the lciter, iy #ur not the melodranatio response of middle-class hysterice to mythical threats.
They tre the prie2 we pay for suevival as a wxm workers revolutionary organization,

I3} Roes ; rna
o Ihin cen 8aid in the orgamizetion that we are malking the turn pre-maturely or zt too afst

2 priroonch oopositios misces the point. We riid not docicde this Srikx riming of the turn, capitalism
Gid, T louders »iD caanot pocrasiee the suceessof the turn, but we can 32y that we know of no alter-
jetive t~ . We Imow the suikes ore bigh indeed but we are not involved in a gamc where we can hang
gack bo.avse we poreeics pictlens chesd. We aro totally agreed as an orpganization on our annlysis
of the rarind. Coxia’itr 's in Act Gna of o dacp sud prolonzed afisis frem which it can inly rccover
by srecabiue iaz crpniized wveysiny eirrg aad making cur class earyy the horrendous cos' of re-stab-
Wizing oo oitalizma, i
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Conditions for the creation of socialism in America and across the world have been ripe for some

ﬁme, but the revolution is not made in a period of stability, it arises out of capitalist crisis.Who

would deny that we are in such a crisis and this are entering a new period of revolutionary potential?

If we fail in this period, if the ookgrmieadin organized working class is smashed, then the objectivd;
oaeibility for a werkers revolution is put back decades rather than years.We entered this period with

qbg out 210 members out of a poplilation of 210 million. That is our weakness, that is why any talk of movin;

fast is wrong. There is no way that we can do what we have to do without taking risks. Making thisfurn

ﬁow, in this way,involves risks. But there is no gamble in not making the turn to bolshevizing IS. -

The results of that ar. puaranteced. We would be irrelevant in ecouple of years, just another bankrupt

sect in the long line of socialist organixations which failed to measure up to the real world, 5

" We need to be aware of our incredible weakness but we must not be paralysed by it, we have strengths

as well, Over the years we have devdloped a set of politics that fits the times.We have built up an

impressive cadre thruout the organization from which we can take off, The objective conditions in the

class around us were never hetter. In making the turn we are swimming with the tide for the first time

in almost 40 years, Everything set out in this document can be achieved, the component parts of miost

of it are already boing applied successfully in some parts of the group. Experience shows that it can

be done. Failure to carry out the perspective of this document with all possiblc speed would be the

biggest disaster ever to hit the organization. We are small and insignificant, we will never be anything

else unless we seize the time, :
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