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| EC MINUTES 116 - Present: A}l

“C MINUTES 10/30/7% -  Pbesent; All except Joe - -

0. NATSEC AND FUND LRIVE REPCRIS. (See attached report for update).

L. BOSTON/BUSING. Interim report on progrezs of IS work in Boston. Fﬁll
report roxt week from Joe.

2. MINERS. Report b&-KM.,Minerst strike is wp in the air at this time.
Miller leadership is negotisting UdW-style, with a possihle last-minute
dramatic "breakthrough” to head off a strike. Since this remains very i
unclear, IS branches should proceed with planned public activities. If

no strike oceurs these canbe set up as sducational meefings rather than
support meetings. PASSED ALL FOR. -

3. DETRCIT. Report by JW: a)Prepsrations for Detroit IS Educational
Conference on auto workers' movement; (b)Attack by- UAW local and regional
tureaucracy on Justice Commlttee

4. BLACK LIBERATION. Report by JT. Technical means {a typist) have finally
been located te ensble us to print up the JT Black Liberation perspectivea -
document adopted by Nov. 1973 NC. MOTION{JT): To drop from the document the
sectionm "Blacke and the IS" which is out of date and useless. ALL FOR,

. 5. CANADA., Progress report by JT on the development .of group sympathefic

to IS in Canada, They -are carrying out a polutical fight in Waffle (the
radical ex-wing of NDP} and expect to be mxfakXIskimgxiimiriexmxindEprrient
ZreMp  working closely with us. We are not too well-informed about some

of the questions which are decisively important in polltics in theflabbr
mvt in CAnada, ineluding the question of separate Canadian unicns {{iew B
secegssion from the Internationals) and Quebec. A fuller dlscuseicn to begin

—_ dealing with some of these impezz topicHd i5 be held im twe weeka,

$.NATSEC REPORT (See attached). Topics: Tour of south by Zmxix two comrades

- from former SC. Attica defense speaking tour scheduled for Decewmher, KM to

take West Cosst tour folldwing NC to implement industriallzation perspeetlve;

7Comp1e€10n of national tour'on party—builaing by JG -and JCe.

1. BOSTON, Detailed report by Joe on the wdrk done in quton. A number of
significant contacts vere established with individuals in the hlack move=
ment, and a considerable awount of infermation learned about the black -

" movement in Boston. We were active in communtéty meetings in defense of

busing and the black childrsn, and k® had a good impact given our small
numbers in countering the manipulative strategy of the black leadership,
MOTION{MD}: Joe %to write up report on the lessons of our activity. Dis-
cussion of follow-up and Boston branch to be held next week, ALL FOR.

2, CLUW PERSPECTIVES. Discussion of document submitted by wmmemx fraction
steerlng committee (SB alsc present). ACCEFTED.

3. DETROIT’CONFERENCD EVALUATION. Detroit conference last weekend must be
Judged an_importanf success by every standard. Worker turnout {ober hO.UAd
members not counting ISers) and participation were substantial. The work

done in bringing contacts, and focussing the conference on gquestions of the
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ranik end file struggle in the UAW, paid off. The response %o the announce-
ment on the publishing of NETUORK (Class struggle auto journal] was excepf-
tionally gnod, although the Jouwnal was riot presented very well from our
point of view. Besideys relatively long-time contacts there were pretty
substantial numbérs of workers we have not known for very long and who

are newly uctive. It is our view that the conference reflects a substantial
advance gnd turn in the work of the orgamization. -

The main problem that did exist was_the absence of & clear political
dlrection and-line from IS speakers, irom the fleor as well as panel --
speakers, Qur perspective should come through much more cleariy {this
doesn't particularly mean in ferms of raising revclutionary soeislism
but rather in bringing out the political strategy and content developing
from today's struggles, the nature of the labor bureaucracy, etc.

The- success of the conference is particularlu exciting in that we
now are in a positlon to take up a whole- kevel of- questions and problems
wnich haven‘t even been raised before. -

_ 4 .MINERS STRIKE R” port by KM. A strike once again tooks likely, though

the Miller leadership .appears bto have learned from the UAY gll tie techniques

of stage-managed last-minute bargaining. It's hard to believe, as reporied,

that the companles.would-risk a long sfrike overthe economic package. More
_likely there is a strugglr over companies’ refusasl to recognuze right

to strike over grievance procedures. Union has compromised, accepting -

cld formula, on right to strike over "imminent danger” (they wanthd

right to walk out over any unsafe conditions}. As before, our perspectiyve.

on public meetings should be carried through, although response from

UM leadership in a number of places to the ides of support has been

predlctably hostile. . -

5 EDUCATION PROGRAM. Report by JT and discussion on class series, A sub~
- committee of JT, JG and Joe will develop the propossl further.

6. YOUTH GROUP, Discussion of draft constitution by ML. The draft incor-
porates the Leninist relationship between youth group and party, i.e.
that the youth group is selff- governing and organizationally independent
but in political action and aims will be in line with the IS. JG and ML
will-be responsible for amendments as necessary {mincry. APPROVED.

8. DETR@IT HRANCH. Branch exec has adopted proposal to_be submitted te the
hranch for. approval Under this proposal a special commission (persennels
¥D, JW, BH, Glym, 1§ Woody) will be respOnsible for reorganizing and running
the branch for one month. In short, it will replace the exec for this
period {exec will not meet. However, the .suto fraction steering commite
tee, whose personnel is the same as the branch exec, will continue to
meet to direct auto work under Commissionts guldance} The Commission
will develop & clesr branch perspective, organize its implementation and
cease  to exist in a month. Proposal-APPROVED ALL ¥OR.

—NOTF:Tt should . be made clear- that. the work.of. the. Commission .= dvcluding.
approving its being set-up - must be approved by the branch., The Commige
"glon is to be responsidle to the branch, just like any exec, ard branch
declsions have the game force as always. The Commission’s final report,
as well as the rest of kkksxwmxky its work, are subject to brauch zg;xuﬂ
approval or rejection.

STATEMENT by Joe: I am in favor of this propesal, with the understandlm -
contained in the above paragraph). ) -
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{The following is excerpted from a letter to the EC by MZ in the Bay =
Area, The political approach and line proposed in this letter is endorsed
“byth e EC and should be noted by comrades in all branches where -similar
questions may come up).

An incident took place- pn ‘the UF W demonstration in Oakland September 26
which calls for clarifying our position on the rights of organization,
rights of opposition and workers" democracy. There was considerabie

confusion among our own members about what our immediate response should Uﬂﬂ

be, I am not aware of any “clear mational policy and think this should be
_corrected,

At the demo's point of origin about 8 Sparts showed up carrying picket _

signs signed. “Spartacist” with slogans including- “"For Armed Self-Lefense -
of UFW Picket Lines', "For A General Strike to Support the UFW", and -
something on the immigration question. The UFW boycott leadéfship told
them that'they could npt participate in the march with the slogan on
armed defense since this “was counter to UFW policyd. Some UFW boycott-
staffers ans CPers blocked the Sparts while arguing with them ‘while ‘the
rest of the max&k march began. There may have been some physical
threats to the Sparts if they insisted on carrying their signs into the’ )
march but 1-8aw ve incidents altkough I did see that ome Spart sign was torn,
The Sparts then left as a group and got into their cars and went to the -
end point of the march. - ) =

At the point ‘of origin I advised our people that we were not the UFW de=

fense squad (or goons) and that we should notbe involved in it. When
Sparts approdched me demanding to %now the IS position on "exclusion

of Communists' in an obvious baiting way I told them I was-not mterested
in talking to them and they should write us a letter. I advised our
members that the Sparts were only interested in getting us to say - ' _
some thing to expose us and there was no point irn talking to them.

1 also said to our meunbers essen! ially the same political line descr?aed
below but that there was no reacon for us to be unvelved in it.

When the Sparts showed up at the Safeway at the othe: end of the march
with their signs, a much larher group confronted them and there were' ° -
a series m@x of political argumrents going on. At this point it included ~

a number- of people who are not staffers or CE hacks but including -

.people with wjom we have been closely working, We were asxked by -

some of these peopie what our position was and I felt it necessary to

enter the debate since it was being dominatedby the Sparts and CP.

I argued that the UFW had a right to exclude their signs since itwas -
-a UFW dedinonstration. The Sparts are always entitled to organize their

own demonstration, but they don't-understand workers dé—mocracy if they

think they are entitled to alter the line of someone else’s. - Workers
democracy involves the notion of d1sc1pl1ne When a workers organization
decides to strikerh/, the minority are expected to observe the strike. It
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" is_-too bad that the UFW is so weak that its-main actions have to be
" pliblicity demon strations. It is also wrong that the UFW thinks it can
mobilize itself by presenting itseif as a poor suffering Christ-like
nonviolent group. Bu_t it has a right to poesait pre sent itself like that. -
We believe that a struggle has to be waged within the UFW and the
ranks of its supporters to change these policies, and we defend the
righ of the Sparts and others to leaflet the dernonstrations, sell news-
) papers, participate in support meetings (although not disrupt - which may
alse” betome an issue within the next few weeks). But the carruing of
signs in a UFW derhonstration primarily is 2 commudfOFtidademonstration
general public#f , and the fact that they are signed “Spartac\zst” does
not change -the fact that th~y will be taken for the signs of a UFPW de-
monstration. = .

To say tha.t the U}‘:"\v has a nght to exclude their signs does not mean
that we agree with excluding their particular signs. But then it is not
a question d workers' flemocracy, but.the strategic question of how -~
one best fights for the politics (say, .armed self- defense) and we are

- not obligated to adopt the Spart strat egy just because: they show up
with their signs, : .

At :one point they argued it was a questlon.of the united. fron I answered
that this demonstration was a UFW -dedmonstration - not a u hited front.
In fact, we g have struggled for a different conceptto_n of UFW boyeott

- support: rather than a show tightly controlled under the auspices of the

" union, the boyeott should be expanded as a -sort of "movement'. activity
led by the UFW with groups participating on a united-front basis. But

° again,- this was a struggle that had to be waged within the uniomn...

A couple of times they accused me of being part of the UFW goon squad,_ _
I replied that all I was doing was standing there arguing politics " =
widhpotwx with them and it was mterestmg to note that they considered
political argument a goom attack. I would remember that the next time -
that I read in Wworkers Vanguard about the SL being 'attacked by goons."
And the next time they called on the IS to defend them against goon
attacks I would know fhat they meant that they wanted-opoaxbands us {o
prote c t them from political arguments.- ‘
I left the argument aftér a short 'while A littgle later they left a2s a
group. I don't know of any 1nc1dent=' that took place or whether they were
threatened - -

PS In the next couple of weeks there is likely to be the question of
throwing _them out ofthe campus UFW support committee. They have .
_just started participating in their usual way (openly wgnfing to split

it) and there is already se ntiment for kicking them out. We are -
arguing that they have a right to raise their point of view but not

to dominate or désxix disrupt the meetings. i



-THE U.S. ECONOI\{;Y AND WORLD DEPRESSIORN . KIM MOOBY
To be presented to the November NC '

The boora of 1972-73 began ia the US and spread trﬁoughout the advanced eapmntst—

world within a year. Spurred by holding down wages under NEP, the resulting stabilization
_of unit labor costs, and the resumption of large price increases in early 1973, profits

grew rapidly and investment burst forward. Yet, hardly before the boom had reached its -

peak, It m=x seemed to outrun itself. By the end of 1973 real production was | “a‘ﬂing ln the

_.US and shortugos In various materiais secmed severe,

By mid-1974 the boom had ciear!y become a recession in the US and some other ad-
vanced capitalist countries. In the US production ctagnated or fell quarter by quarter. .. :
At the same time unemployment grew each month reaching 5.8% In Septembe$ and heading
- toward 6% and more. Both of the classic signs of recession were unmistakable, -

Along cide these claseic signg of recession, however, prices eontinued to rise at an
evem Increasing raie wk weil Into the fall. Inftation became so intolerable that the 'new"
Ford ams administration labeled it "public enemy number one.” Beneath the sloganeezing,
however, lay, as we shall see, a ¢l dilemna for the economic policy makers of both the
Democra.dc g and Rals Republican parties. From almost any bourgeois point iof vlew, .

) invlation and recessicn are opocsites. More hnporta.nﬂy, eaeh in specified amounts, is _

throught to be the solution of {he other,

“The reason for the crash of '22, we are told, is that the Hoover administration pur-
sued its tight money policy and alicwed investment to collapse. This, we are mssured, ®
‘won't be allowed this time. So, expanded money and/or credit from the government or
the "FED" is golng to save us.

These steps, however, are mﬂationary, and that Is publtc enemy number ope. Te ;!ghf
inflation at the goveinment level one must make money and eredit relatively tight and, per-
haps, cut ba k on government spending. But, that is recessionary. The guestion for the
policy makers, it would seem, is which do they want least, -inflation or recession.

For better or worse, the decision is really out of their hands, beczuse i involves far -
more than simply credit manipulaticn a»2 isoney supply. The coming world depression
that is emerging from the 1974 recession in the US springs from the reart of capitsusm -
self,

The 1974 1S Conven“lon recoluiion cn worid capitalism by Mike Stewart, "The Deuline

- of American Imperiatism and the Growing World Conflict, " described the context in which

- the current depression has arisen., To summarize, it stated {aat the stabilizing effocts
_of the permanent arms economy had rarecditmiatmmpunuamierss receded and s~
" ‘burdensome effects come to the fore. As.a percent of the total US economy (GNP) arms
spending had droppefl irom aocut 9.5% ka 1955 62 to less than 6% for fiseal 1975. Thus,
its ability to dampen the rising organie composition of capital had declined. While pro~
portionately eraailer it siiil representsd 2 drain on =p capital accumulation. Technological
spin-off has declined. These factors alone explain for the re—-emergence of the boom-slump
pattern of capitalism produciicn, ; =

~ Although a smaslier propoution of the economy, the arms budget continues to be a large
source of infiation. 2inece the end products of arms porduction are pure waste, the money
pald out by the arms produsers-becomes pure inflstion In that the proportion of mvexy money:
to products in clrewiation is constanily ralsed.” Thus, even through arms are by no means
the only seurce of. mﬁa.im, ihey are a permanent one, one that the psiicy makers will not™
reduce or eliminate, o
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 Thus, the 1974 Cenvention resolution predicted the emexgence of the classic boom-
bust cycle with the addition of inflation. Specifically, it saw that for capitalism to put oof -
the coming crieis, it would need a vast@&iicnalization of capital en a world scale. This, the
- document predi¢ted would be almost- “inipossible because economic conflict and competitlon
on a world scale would increase With economic difficulties, and bécause the amount of capital
- - - needed for any serious rationalization was not available. Thls was the context aga.nst -
which the current recession is developing.

) Toriay's growing depression grows from the classic contradiction described by Marxists
for generations. While it cannot be measured in quantitative Marxist terms, the evidence
pofhts to a falling rate of Ersk profit caused by a growth in the organic composition of capital.

.. The teridency k'of the rate of profit to fail as & result of the rise in the organic 8 compogi-
tion of capital is a long term trend Inherent in the system. While there are many counter-
tendenctes, including the PAE, the pressure of this tendency {8 always there to one degree or

- _another. Atcertain roints, vnder cen 'fc_mcendinons, this tendency becomes dominant and
a crisis ocours. Any number of-specific economic events may precipitate a crisis or de-
pression. For example, the 1929 stGek market crash was due to hay-wire speculat&on, while
the 1974 stock market coIIapse is m the resu.t of the scramble iar liquidinvestment funds for
productien itself, -

Inform, the crisis of 1974 75 is unusual in a number- of veSpects. Mosat rotable is the
persistence of expanding inflation well into a recessionary situation. In fact, the role of =
inKlation itself tn defining ihe limits of investment is rather unusual. That is, the primary
positive role of the business eycle from the point ¢f capitalism is to reduce the value and cost
of the means of production. Under conditions of permanent inflation, however, this does not
happen., The clump of 1965-70, for exampie, did not cheapen the means of production at all.

- The more or less constantly rising x prices of the nieans of production are an 1mportant “ae-
-tor in the current crisis. :
The Fallngateof Profit A o D
- _  While it is nearly imposs%ble to presen:  quantitative proof of whether or not the
- _organie compositon of capital has risen in recent years, we can point to evidence that it has,
) First of all, it is certain that as arms production became a smaller proportion of the economy
" in the 1960's, its abilify to off-set the growiha of the organic composition dwindles %3 also,
Amrs, however; are not the only counter tendency. A rise In lzbor productivity coutd alsa
off set any growth in the value ralationship between constant and variable capital. And, m— -
* deed, the first haif of the '60's saw substantial annual increases in productivity. From 1961 N
to 1966 productivity grew suhstauntially each year, and well above the 3.1% annual average for
- the post-war era {see Monthly Lsbor Review, June, 1974). These were the years in which _
technological sp!n-off paid off, while military spending declined, tax ihcentives for lnirestmants
grew, and inflation was net 80 severe as todya. The result was a rice in profits. Measured
_ a8 after tax returns {including interest) on non-financial corporate capitab assets, which is
tot the same as Marx’s rate of proiit, the rate of return rose sidadily from 6,3% In 1961
- to 10% In 1965 (see statistical appendix).

From 1966 to 1970, however, productivity growth dropped off (see appendix). For all of

those years it was way below the post war average. The after tax rate of return on capital
) assets¥fix followed along, drdpping from that %% 10% high in 1966 to 5.4% in 1970. Of
" - °  course, the rate of profit can‘decline without bringing on a crisis so long as the mass of pro-
fits 1s sufficient %o xp produce aconomic growth. But in these years the B actual mass of

= profits did-guite poorly- -
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Domestic corporate profifs beferc taxes stayed below the 1966 level in exvery memx year B

through 19’10 except 1968 when they. were a scant 2.7 billion above the $81 billion of 1966, - -
- In the recession year of, ;l970, pfofits were cnly $69.3 billion. Thus, the fall in productivity
and in the rate of returh was accom.painea oy a general drop in the mass of profits.

Omy during NEP, when productivity rose ior a year and laber costs fell, did profits re~
cover. In 1971 totat domestic xp profits rose to $78.8 billion, kwdx in 1972 to $94 lyillion,
and in 1973 to 115.4 billion. In part, this ves surgence of profits reflected the -growth of pro- - =
ducﬁwity under NEP, up £.1.% in 1971 and 3.78 % in 1972, Product:wty for 1973, however.

s slumped to 2,93%, again below the post-war average, - _
There wag another facior inereasing the appareut mass of pfoﬁts in 1972=73, and holding
even ag high as it was in the three precding years. This was "inventory prefits. " That is, -
profits accrued from the piice ncereases in goods that were produced previously at lower cost -
but are still held in inventory. - This poriien.of profits was, In a word, inflation, Until 1968,
= 1nvenyop_, profits were smell and stable in absoiute torms. From then on, however, they rose
- fairly steadﬂy from & 3 billion in 1968 to $17 6 billion-in 1973. These inventory profits re-.
B presented no expansion of real production or of vaiues, in the Marxist™ sense, just inflation,
If domestic corporate profits are adjusted for inventory proiits, then 1966 profits were
$79.2 billion, for 1970, $64.5 hillion, and for 1973, the big boom year, $37.8 biltion. s,
WPJI&tne 19'23 maas of real profits is quite abit above those for 1966, thoge for most !
years in between reamin lower than the 1966 level. Since saved profits are ultimately the .+
- source of credit, much stzgpation will ha vo an eflect on the a.vaxlabJ}ty of 2= credit over -
B _the years. This is part of what liez behind the ° liquidity crisis. " ' - -
) : Leaving aside the quesiion of credit fnr the moment., how ever, it is easy to see that the -
-~ mass of proflts produced since 1966, even in 1973, is uot sufficient to deal with the growth -
of jhe annual capital vsed up in production that must be replaced. Thaf is for the mass of
o 7 prem:s 1o compensate for a falling rate of profit, it must be Jarge enough egeh year to repiace
- what is used and to’ expand on it in- the coming year. The repiaemnent cogig- of capital asaets.
‘(not including wages) ix in 1966 was $487.0 billion. By 1973, it was $911.8 bilkion;. almoat
double. The mass of rea! profits, however, hadnot come anywhere near doubling..- They had
“grown by only a lit{le more than 26%. ‘?acu yeaxr, profits became a smaller proportieﬁ‘ef the
‘total amount of capital 2esets voed, This mezns, that on the sk basis of profits as a source -
of lnveetment ﬂze smount of new capital fsseis added each year would be smaller and small-
er. That of course, would mean 2 slowing of goowth., - - -
This is the crisis situstion deseribed by Mary. If the mass of profits can't keep things ex~ -
pandmg_i then at a certain pomt expansion witl stcpﬁ investment will halt, and you will have
a depressmn. . ' -
However, we did net £ heve g fudl stc depression in 1969«-70 and in 1972 and 73, ex- _ .
- perienced actual growth. Thas is Lecause iu reality oxpansien is not simply financed out of -
profits generated in the immeadistely iy preceding year. In fact, profits are saved and eircula-
ted over a period of time. That i8 what banking and credii are sll about., The amount of
. capital used each year in the post war oro has expanded hecause regardless of short'term:
ﬂuctuations in the rate and mass of profits, there was enough credit to-finance expansioon, -
This pool of credit, of course, was & made possible in part because of the effeet of the PAE i
- in off settmg a drop in the rate of profiab 0T many years. .
During the height of the PAE ihe corporations became sen-fmancmg to an un.precedented
degree. Thaa is, they fgeiierafe enough prolis to finance cxpansion out of the retained earnings.
= But w1th a falhng rate and mass of profits” reiztive to the annual cosés of capitat assets, not to
mention wages, the eorpor at:mns began to *urn more and more to the banks, doex The Incredi~ - -
— ble boem of 1972-73 was financed iargely by berrowed capital. But the fiddler must be paid; .



us economy ) . 4 ] ' " km

As préfits become relatively ‘smaller, and corporations druw more on the pool of credit
without replenishing it, the banks in turn begin to Tun out of liquid funds. This is the liquidity
crigis. It has been coming for a number of years, but this year it hit with a vengeance.

To expand in 1973 and hold thé line in 1974, the corporations horrowed heavily. The banks,
as a result, have beomee more over extended than any time since the great depression. The
ration of deposits to loans as has reversed in the past fewyears - from 75% deposits to 25%

- loans In the early 1980's to the reverse this year. Furthermore, the banks are inc ereasingly-
in b debt to eae h other. Snaller banks borrow from bigger banks and the big noe ones borrow _
“from the Fed., Business Week (Sept. 21, 1974) predicted that there will be bank failures in -
1874-75 and that many small and medium sized banks wili be swallowed up by the larger ones.
I any case money capital is in ghort suppiy. That is why interestx rates have been extraor~
dinarily high in recent years. :
The boom of 1972-73 was short by traditionai capitahst standards 1t lasted little rore than '
‘a year. By the final quarter of 1973, real production was down. Money profits continued to -
grow into 1974 by virtue of inflation and because of an enormous jump in i nventory profits in
1974. But these profits could not save the US evonomy from recession. One study, reported
by Business Week (Sept. 7, 1974) indicated that after you deducted the $34 billion in 1974
inventory profits, there was a scant $2, 25 billios - 2 k shortage of a cool $43, 5 billion.
Even supposing this particular st8dy exaggerated grossly, it was clear that the « economy
could not even hold the real level of 1973, =
The problem s even worse than this would indicate. If the inventory profits souldhé -
realized, that money, inflated or not, couid be used to invest. Even this hope, however, will-
_not solve the problem. For while profits, Inventory included, in 1974 have been slowing down,
the costs of the means of production have not._ From July 1973 to July 1974, the price of oom-
food materials g=x except fuel rose by 35%, crude fuet by 36%, intermediate materials by 26%,"
_and finished producers goods by 14.5%. So any increase in the price of inkentory profits is
more than wiped out by the increased price of replacement or investment goods.
“To put it bluntly, the US capitalist class has not bad the money to expand thmgs for aeariy
a-year, now they do not even have enough tc prevent a depression. =
By September, the signs that the recession was deepening were clear. Those inventorjes,
on which the inflated profits were based, began piling up. -In partidular, inventories of pro-
duction materials grew to record highs during the spring and suramer. Orders began & de=
- <clining, As a-result of inventory pile-ups, the x prices of materials began slowing down In
- Spex September. Far from being a hopeful s.gh, it was simply a sign that these materials
could not be sold. By June, the previously high quantity of orders for machinery dropped by
12%. In September, steel production, which had been incredibly high and was regarded as
the saftest area of the ecanomy, began to slow down, through it is still growing somewhat,
-Consumer demand of course, has also slowed down this year, This,= ‘however, isa
result of the collapse of profits and growth and not a eause. The slurip in production, the
growth of inventories, the deciine of investable capital and the incredible tightness of money
capital all preceded the decline in condumer spending. These read sources of the crisis
emerged visibly, according to the First National City Bank of New York-‘s weekly newsletter,
in the third quarter of 1973, It was the subsequeny rice ic unempioyment that led to a decline
- in consumer-spending. By then, the basic cause of the recession was already In full swing,
~ The investment that did occur in 1973~74 went, according to Business Week (Sept. 14, =
1974}, heavily toward replacement, repair, and the rising coses of materials. A rapid
expansion of productivity resulting from new investment in technology could- nrofably have put
_off the recessxon. But the capital for such a venture d1d not emst and could not even be ;
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borrowed in sufficient quantity. Thus, in-spite of the expanded production for most of 1973,
productivity actually fell during that year. In 1974 itis weil below the 1973 level and still
falling. .
The breaking point seems to have been in late September and earIy October: It was then
that material prices dropped because they could not be sold. It was then also that the prime
rate began to fall below 12%. -The reason it fell was simply that demand for business loans =
dropped. In other words, business had resigned itself to a depression by consciously re-

‘ducing-investmernt. The fight to stave off a serious slump by bo:rowing more and more had

been abandoned becauae real s profits could rot be depended on. =

Ford's Economic Policy =7

- Ford's anti-inflation policy does not appear to be anti-inflationary. The dunning of some
middle income people with 2 5% surcharge will not do much to prices, nor will the little -
money that is supposed to go to the poor. The budget cuts are ssisdss miniscule. Tke mo-
derate restraint in monetary and credit matters won't curb inflation this year any more than
they did last year. Indeed, while it is not a politic thing to say in an election year, everyone
knows that the rela solution to inflation is a whooping & good depression, with astrominical
unemployment rates. The Monthly Economic Letter of the First National City Bank noted
that 1t simply isn't true that econemic theory has no answer to inflation. -

_ ".....lower rates (of inflation) can be achieved only by creating enough ¢ glack in the
- ecopomy so that prices cease rising as rapidly as.expected, The process ig costly

in terms of real income and jobs. It takes time. Put it does slow Inflation, "
The "'process" is, of course, depression. The Ford administration doesn't want a depressiou,
~_but it is willing to play with recession to control inflation.

The key to Ford's policy, and his hope for preventing a full scale depression, lies in the
new tax incentives for business investment.” Unlike the surcharges, the incentives are to
be permanent. It is estimated that they will give busiiness an extra g $2.9-3.3 billionto =~
~ play with in 1975. When you put this next to the figures we have been dlscussmg, however,
it is clear that at best it will be a smail cushion. It is not nearly = enough to reverse the-
present trends. Nor will it be likely to have much effect on the present practice of gnarding
profit margins by increaeing prices.

Even a substantial looséning of credit by the government appears te be a matter of too
Little, too late. Borrowing has already dropped off significantly. Fed funds are already g -
going more toward thésaving of the first baokds to go under, of which Franklin National is

~only the largest. Having already gone through the-eollapse of profits and investment; the eco-

nomy heads toward the limiis of a realization crisis. For the government to substantiaily
budgetary policy, and the willingness to tolerate astronomical infiation. Vhefeer or not this
is theoretically possible, it is clearly not politically poqsxble A depression in the US seems
inevitable. : : o

Help From Europe? = _

As Business Week recently pointed out the world capitalist economy is now synchronus. -
Eive or take a few months all of the major capitalist countries follow the same boom-bust
cycle. Since the 1989 recession, this cycle has been initiated in the US. The guestion arises
‘then‘of whether or not one or a group of European economies could act in such a way as to
prevent a world wide dx depressioi, In theory, this could be done.- Even a few years ago,
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the comhined efforts of Germany, Jipan, ‘France, etc, could have prevented the spreading -
of US ecoriomic difficulties. - But today this seems very unlikely. - S )
" TA'the first place, the unity required for such a move seems to-be completely lacking.
European unity has virtually collapsed in the face of one ec obomic problem after another.
Most recently, the corner-stone of the EEC, the long standing Franco-German agrsement
allowing French agricultural tarriffs and calling for joing cooperation in other fiedls has ~
totally collapsed. "The expected love affair between Giscard D'estaing and Helmut Schmit
has cooled rapidly. o B L S g d - '
_ Underlying the erosion of European unity is the fact of recession itself. Poth Germany
and France, .condidered the strongest European economies have cut back on production.
Tens of thougands of immigrant workers in those.countries have been expelled and sent back
to the poverty sibicken economies of southern Europe - where, incidently, economic and
political striff are riff. The wide spread use of 'foreign" workers in the northern European
countries has, as yet, softenedthe blow of unemployment on the native working classes of
those countries, but only for the mxmzexx moment.. .
Hbatanx Italian production continues to grow, but cannot equal the enormous debt Italy =
has in terms of trade. Most reeently, even production has shown signs of sagging, as
_Fiat lays off throusands of workers and goes to a four day work week., - 12
The Economist has already given up on Europe. It also predicts that'the effects of the
coming depression will be mxir worse in Britain than those of the 1929 depression. At that
time Britain was able to sheild herself from the worst _,ef_fects. Nows, however, the tofally
interlocking nature of world capitalism and the wekaness of Britian's economy prevents
any avoidance of depression. The Economist expects very high levels of unemployment and
a considerable drop in GNP, L : )
So far wx as world trade goes, the US still stands as the favored nation as a result of the
devhluation of 1971, This means that if anything, it will be easies for thé US to expect _
depression than it would be foe the Europeans 'tc_f export recovery - even if they were in better
shape. - B o ) ' i :
The largest source of investment at the momerit, of course, is "Arab money and credit
“from their fantastic oil profits. Recently, the Arab nations announced that they would invest
the bulk of their money in the US, Germany, Japan, and France - the strongest capitalist
economios. This investment will help to soften the depth of the depression and even aid
the recovery, but it is not likely to prevent the depression., For one thing, they are not
going to throw all their money into economies on the verge of slump all at once. Most likely,
they will begin to xwx move in after the deprossion appears to have reached botfom. Atthat -
time they can buy cheap - for example real estate, which is one of their priorities. Then -
they will attempt to make a killing'during the recovery. Most likely they will succeed in -
this. P e T ; ] ' L o

Depth and Recovery -
The term depression instinctively conjures up pictures of the 1930's; that is, a crisis .
from which the system cannot recéver without war. The depression of the X338% 1930's
- however, followed a decade of stagnation, the current ong, two decades of expansion. We
use the term depression to signify that the current crisis will be deeper than "'recessions"
such as 1957-58 or 1969-70, On the basis of existing t'rc;nds and apparent alternatives,
we expect the depression to mean unemployment rates of ¥ 10% or more. Uniike the 1930’s
however, the deeline of production will oceur more or less rapidly,. Unemployment is likely
to reach its peak in the US by the middle of 1975; in the 1930's it took almost three years for
“_ the slump to reach its bottom. Furthermore, a recovery is more than likely .- .
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A recovery, however, reqmres certain conditions. First among these is-a cheapening
of the f=rx elements of capital. While-massive waste production and monopoly miiitate against
an end of inflation on any general scale., a cheapening of some alements of capital is likely.
Indeed, in the faskxfx face of mounting iriventories, the pfix prices of production of materials
the fastest rising costs ef production - have slowed down, with some dropping significantly,
The price of production materials are subject to the fluctuations of the world market o a grea-
ter degree than in the past. The internationai anarchy of preduction, growing competition
on the world mariet, and the-contraction of world trade that is hkely, will severely undermine
the monopoly position of even the largest “miltinationals. " -

The second major condition for recovery is government action. In the US degisive, infla-
tionary government action is not likely uniil the Democrats izke office in 1976, In the mean-
tinte, a Democratic Congress may force some action on a pamcmng Republican administration.
In either case, substantial funds directly toward business will be required-to stimulate new -
investment. This may take-the form of greater arms spending on cpatila intensive projects,
or of a more "Keynesian® policy directed at infiating the prices of consumer gouds allowing
~ for expanded profit margins. The later pclicy would be slower and less effective, however.

Whatever, the specific policy, a previous cheapemno' of at least some elements of capital .
will He necessary for a real recovery. =
If unemployment reaches its peak in mid or late 1975, then material pr:ces would be -
likely to reach their-bottom in the months following. Combined with the political timing -
of government intervention, this points to a recovery arounc the end of 1978 or carly 19??
mm’mm!x Obviousty, if congrese intervenes sooner, the recovery_will come ag somewhat
sarlier. .
. In all cases, both recovery and slump wﬂ‘ be the ocassion for an intensified attack on
"~ ~working class Hving and working standards. The Democrats would almost certainly Te-in
troduce wage controsl as a part of their recovery and stabilization program. Additionally,
" the effectiveness of new investment will be supported by government backed productivity drives.

The Political Consequences of Recovery -

The political atmosphere that emerges in the recove;y period will be samewhat different,
and, mostklikely, more to our advantage. For one taing, the faith of millions of workers in
the system is certain to be severely shaken by the experience of a substantial depression. -
Even though the first response So mass lay-offs tends to be short term conservatism; once
unemploymentxa -eaches its peak, stabilizer, and evenma.uy recades, a more agresegive
- gongciousness is hkely to arise.

It is certain that the labor bureaucrac v will move even further to "he mght That is,. that
the bureaucracy will lend its support to the attacks of working class living standards that’
accompany r ecovery. The clash between the ranke and the bureaueracy will intensify once
the initial shock of depression and layotfs is over. Because of the shaking of the workers'
faith in the system; the ever more visible role of the state, and the utterly reactionary role
of the labor leadership, the confrentation will be even more political than now.

Additionally, the world economy that emerges from the depression will be controlled by
an even smaller and more visible group of monopolisss than today. Bushess Week - predicis
‘that there willbe numerous bank fafiures-and that the x largest banks will absorb many
smaller ones. Bank failures will not appear as comx collapses to the depositers, but as
mergers in which a small number of international bankd control more and more. It is also
likely that major business failures by production corporations will take the form of mergers
and a further concentration of corporate power. The opencness with which the government,
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here and abroad, aids this process will politicize this economic process and make the nature
of the system even more obvious and odious to a working class under attack.

Finally, for the US, a Democratic administration carrying out this attack and attemptmg
to underwrite investment will help to clarify the role of that party. While NEP was carried
out by Nixon, thus obscuring the role of the Democrats, a new set of controls will be earneﬁ
out by labor's "friends' perhaps.Jackson.. Whatever credit the Democrats get for recovery,
will be undermined by the way in which they attempt to make the workers pay for recovery.

While the ititial shock of mass unemployment may set back some of our curarent work in
_industry for a short time, the depression will not destroy our perspective. It wouldbe a
mistake to abandon or down-play our industrial work simply because we face some resistance
among workers worried about their jobs. The fact that unemployment should reach s peak
within 6-8 months means that this conservatisism will be monentary. Furthermore, the -
particular course of the industries in which we are most active will mogerate the effect -
of depression on us and our worlk.

_-Auto will certainly experience a serious slump in 1975 But, the fact that & auto buymg
will be low in 1975 due k in part to the unpopularity of the 19275 model, with its “innovations"
means that there will actually be somewhat of a mini-recovery in auto in late 1975 when the

-1976 model is available. Further, if the pricesof major production materials drop by the

end of 1975, the price of the 197§ models may not be much higher than the 1975 models,
which will stimulate buying. : :
Steel is slowing down at a slower rate than other mdustrxes, and wiil out last many as
far as layoffs go. That being the case, a recovery in late 1976 is likely to head off a drastic
decline in steel - aithough there will be layoffs throughout 1975-76. Most of the layoffs
that will occur will be in the older plants and mills that were brought back amx into use during
the 1973 boom.~ This will:probably not effect us permanently. =
 In trucking there will be layoffs as trade contracts. In UPS this may sunply mean t‘xe
attrition of part timers, rather than layoffs of full timers. - This could actually help things.
In local freight and grocery there will certainly be layoffs, but for those whoalready have
_IBT cards this will be more of a personal inconvenience tham a political disaster. -—Feople sows
in the industry will probably. be able to hodl on.. Trucking will respond more rapidly than many
industries to-sighs of recovery or any growth in consumer or producers spending. o
Telephone service is not likely to decline much even during a depression. Most of the
layoffs (Western Installess, Western Production, N.E, Bell) that have oceurred seem fo be
the result of new technology rather-than of cyclical trends.- K anything, Bell System invest-
ment in new technology is likely to slow down - in fact already has. While some layoffs
thomexxitkx may oceur, ‘they are rot likely to be serious. Even with some layoffs there
will probably be some hiring to replace attrition and turnover. .
The major adjustment « to depression conditions may Ix have to be greater patience

_ in getting new people into industby, ie it may take longer than in the past. Also, some of our

existing political work may face a slack pace. . We should be psychologically prepared to

stick out several months of what may appear as a slow-down in the class st ruggle in certain
indmstries. However, the situation today is entirely different than in 1929. Then, the

trade unions had collapsad before the crash, and the. crash itself lasted for & 5 years before
there was even a mild recovery. At that time, the left - though larger than the working class

_ left today - was in decline. In the early 1930's unemployment was two'to two and a half times

larger than it is likely to get this time. Today the unions are large and secure so far as
collective bargaining goes. Wage cuts and demoralizing defeats of the scale of the late 20's
and early 30's are unlikely. Further, there is unemployment msurance and welfare, and in
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some cases SUB {dt least for a while.)
The majro effect of the depression on the Workmg class and its consciousness is certain

to be beneficial from a revolutionary point of view. As we have pointed out, -the set backs

" are likely to be shért and small. But the movement that arises during the depress;on and

during the upswing toward recovery will be tougher, more anti-capltahst and =gEEx apgrier

than anything we have seen yet. One myth after another is collapsing as the rolg of the

state, the pohtxcalans, and the labor bureaucrats come into sharper and sharper relief.

The luxury of reformism and the conservative heritage of the post war prOSperxty wrlf be

shaken.




APPENDIX ]

TABLE I
_ Capital and Prefits, 1960-72 (3 billiong) )
Annual Re- = % ) : -
placenent cast Total Corp. Adjustdd Lfter- Aiter-Tax e -
Year capital assets DProfits* Tax Profitgs ** | Rate of Return e
248.1 : 8.7 22.1 , 6.3 - e
1961 ~ 359.5 50,3 . 22,5 & - 8,3 .
1962  373.3. ' 55,4 - 29.5 . T.9
1963 220,95 ) 59.4 © 31,7 8.1 )
1964 412.5 66.8 . 7.7 - 9.1
19265 442,86 : 77.8 : 24.4. 10,0 - - oo
- 1966 2487.0 84.2 5 48,4 9.9 .

- 1967 536.0 - 72.8 45,9 8.8 B 5
1%68 583.2 . 87.6 45,2 - T2 )
‘1968 . 544.8 84.9 - 41,5 - 6.4
1970 710.3 : 74.0 : as.1 5.4 - -

1971 769.5 83.6 43,4 5.6 =
1972 837.5 - 99.2 = 51,7 6.2
1973 .%11.,9 . 122.7 55.8 6.1

{* inlcudes repatriated forei"n profits and proritu of Financial o =
corporations. ]
[** Adjusted to exclude foreipn profits and to put depreciation on
a replacement cost basis. Also eliminates financial prefits, but
includes interest, which, not surprisingly, are almost equai, ]

TABLE II, Annual Inventory Profits(” billions)

1965 1966 1967 1968 - 1969 1970 1971 1972 1972 1974(Ist Q) (IInd Q)
I : 7I B n 393 gai 3.5 Eog ,-U I:.G EI.U 3;-0

”[uourceu for Tables I&II: lMorpan Guaranty Surve;, Sept.,1974; Federal
~ Reserve Bulletin, August, 19741} :

- . TABLE ITI, Prodactivity & Unit labor Costs, 1972-74

1972 - ' 1072 1974

Quarter I IX IT: Iy i L II: Iv X Ix
Out-put 116.1 111.3 113,1 114.3 115.7 115.1 115.,1 114,98 113,3 112.5
per manp= h
Hour
Unit Labor i ' ’ .
- Cost 125.0 125.1 125.2 126.0 127.9 1230,2 132.4 133.5 140,2 ¥44,7
— TABLE IV, Anpual % Chanre in Out-put Per Han~bour
1960 1,60% - - : 1967 2.05 |
1961 3,46 ) 1968 2,00
1862. 4,70 ) 1965 . &4
1963 3.62 : 1970 1,02 - -
1964 3,686 : 1971 4,14 = a
1965 3.41 1972 2.78 N B, g

1966 2,97 B ) 1873 2.¢e383
" [Sp -urces for Tables III & IV: Honthly Laboé Review, June , 1974)
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At the September convention, the NC persented a document lthat was discussed and voted uponr. —
_Our ‘analysis dest dealt with the basic questions concerning cur work in CLUW: What CLUW wag
and repsesents in terms of the labor movement and building rank and file workers movement; the
~importance of CLUW in the process of building a working women's liberation movement; the nature .
. of the-bureacracy within CLUW; who we work with, why, and how; general outlines for buﬁdmg -3
" _ rank and file movement within CLUW; and finally ¥ some specific recommendations on work within
CLUW, CLUW committees within unions and union contract compaigns. -
Tt was clear from the convention discussion, as well as from the CLUW fraction that there was
dissatisfaction with the document, and that a perspectives document was needed fo further our analysis
- of our work in CLUW. What follows is perspectwes for our work in CLUW for the next six months

w*nch follow from the nanalysis put forward at the convention.
: . **********************************#*****

= The—cfynamw which we presented in the XX analyms of CLUW, of the confFict between the bur- -
_eaucracy and the militants remains the basic conflict within CLUW. In the seven months sincethe
founding convention, and since the September NCC, CLUW's development- both its promise as weif
~ a8 problems are becoming clearer, On the one hand, the bureaucracy is determined to thwart any
- activities. Madar spelled it out at tne Seatile conference as she said CLUW should move more
slowly and that it should only take on activities that clearly fall within the framework or guidelines
of the eight or so mternatmnal unions that have officially supporied CLUW, Madar(and she is sup-
ported by the SWP) argiies that CLUW exists solely to educate union women, and that is all, . CLLW
cannot make any demahds upon the unions, and take no action in its ‘own name.-
On the other hand; the radical sects and independents are the only groupings that are trymg tcr
intitiate activities and bring rank and file women ifto CLUW.
The fact that CLUW meetings are attended mainly by the bureaucrats and the radiclals create
" -2 numher of problems. Meetings are awful, rank and flars whe de show 4p, rarely eome again. Svem e
low level staffers and bureaucrats, for example, Marg Alpert in NYC, admit that this is the major pro’ -
o fprobiem facing CLUW, -
E - Yet, -at the same time, and inspite of these problems CLUW stilf grows, and working women
are attracted to what they think is an organization committed to fighting for women worker rxghts.
tne success of the Seattle conference is an indication of this. ,
-For ug, the major problem will be whether or not we will be able to br‘tﬁg rank and file women - -
to our CLUW meetings, and to initiate activities o keep working women interested in CLUW. Here
again we face the bureaucracy or the SWP, We understand that our strategy for building CLUW means
that we must find a way to bring rank and file women into the organization, The success or failure
of this will ultimately cétermine our attitude toward CLUW, It is our estimation that the current
economic crisis will kave an important impact on the consciousness of all workers, including women )
workers, even though the initial effect on the working class may be conservatizing, It will thus increase ¢
increase our opportunities to move CLUW in an rank and fﬂe direction. The followmg proposals ,
and campaign-are gearsd to this overall goal. = ’
1. LAYOFFS: A NATIONAL CAMPAIGN
For the rext six months or so or top priority in CLUW wm be a natiomal campaxgn agamst Iayofis,
We expect - that in the next year there will be almost catastrophic layoffs, If is not just in the auto
) mdﬂsrty, but aiso, in electrical, hospitals, and the industries affected by the layoffs in anio(parts
suppliers, etc. ) In all of these named industries women workers will be severly hit by the layoffs.
We know that the union bureaucracy is not going to fight against them. But because of the way in
which the layoffs will affect women in industry some women union officials may wish ta act, pre- -
msely because these layoffs potentizlly decimate their base of support in the union,
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In some cities there may be a lag in eonscioustess about the severity of the layoffs, 1t *;éag not sesm:
as critical as it does right now in Detroit for example. Nevertheless, we expect this crisis to be
felt in all the major cities, and thlS is why we wish to begm the-campaigh now, - A
-A. POLITICS . -
Our polktical demands to fight the Iayoffs -are: - i )
- 1. Shorter work week with no Iose in pay
2. No overtime aa long as anyone is laid off
- 3. Permanent recall rights as long as layoffs eontinue -
' i 4. Special SUB fund backed by full company dssets for all workers lald off
We raise this program in opposition to othét programs, demandds, that will br raised such as
~ ‘affirmative action suits in the courts, and proposals for super seniority. This comes from our view

-of building a rank and file movement, focusing our demands in-the direction of mass self-activity -

that will raisethe consciousness and self-confidence of women ‘workers; as opposed ti those strategies

~ which say let the courts, politicians, ete. do it for you. 3lso it is important that evem though CLUW is an

is an organization of trade union women, that it take the lead in fighting layofifs for all workers. Thus
our overall strategy in this campaign is to attempt throgh CLUW to reach masses of working women
who will be laid off and begin to enlist them in a fight in their unions for the above demands.’
- B. IMPLIMENTATION AND STRATEGY _ :
' We propose that in all CLUW chapters we initiate committees on layoffs. Thses committees
~ should be Hd hoc as 6ppose~d to standing committees, where we should try to get that committee to
- 3ee its pmmary goal as organizing the local layoffs campaig™ . The layoffs campaign should also be
_raised in the chapter's activities comm. However, we do not want this campdign to be shunted off
.~ in committee as is the general practice of the bureancracy, hence thé proposal for an ad hoc comm.
as opposed to a standing one. We want all of CLUW to be inv9lved in this activity. -The roleof the . - -
committee is to propose action ro the whole of the CLUW chapter to carry out.

In these committees we propse that the campaign begin by investigating the-extent of thelayoﬁs,
_How, where, and in what numbers; what is the particular union doing about it; are there patterns -
of selective layoffs, or violat‘;ozis of seniority involved; are new types of productivity derives being intro
introduced as part of the layoffs(in a small aluminum plant. for example, the company laid off a number

of women, while at the same time making the ones left hft 50-100 1b. we;ghts that the men didn't

have to Lift.)

The idea is for the committee to become a watchdog committee on layoffs publ;cxzmg the number

of women affected by layoffs, encouraging those womer to come to CLUW meetings and participate

in the campaign. We encourage CLUW to get women to go into their unions to demand that they too

wage 2 fight against layoffs, and to introduce such resolutions in their respective unjons. All of this

is to lay the basis for mass public activity around layoifs in order to demand-that the unions z:ksptg -
~ real program of demands to fight the effects of the current economie crisis. -
- Our tmmediate aim is to push CLUW in the direction of having a public demonstration on thlS
" _gquestion. In doing this weé propese that CLUW mvoiveilocal unions and civil rights gronps in the_call- "
ing, building, and partictpation of and in th'es_e rallies. In the event(which is likely in many cases) 7
that the local unions wen't aprticipate we propose that those workplaces, and unemployment centers
be leafletted for the demonstratxon by CLUW in an attempt to brmg -rank and file wonren workers to
these demonstrations.

- ‘While the important work of the campaign willitake place on the local level, it is important in

backmg it up that we also inyervene on the national Ievel to try to get CLUW to adopt the. campaign ~
~ Here we will organize our intervention for the January NCC.We will submit a resolution to this NCC 3

- which will put national CLUW on record in favor of such a campaign around layoffs, and encourage sll cha;
chapters to hold the demonstrations outlined above. Included in this resolution is the proposal that all
CLUW members including the national CLUW leaders shouls go into their unions and demnad that the
unions fight for such a cmapaign as well. In organizing for this intervention at the NG ,we will send

- e g
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copies of this resolution to all members of the NCC in advance.

Additionally, where is going to be an east coast meeting of the activities committee of f‘i_.UW
‘which FE is the chair person., We will fight for this meeting to support the resolution, and have it
‘submitted to the NCC as part of the committe report. - - :

-We understand that there is a different pace of events around the country both of Iocal CLUW
chapters in terms of the mxkxeecaiinxioos extent of the layoffs ‘affecting women and in terms of the -
nature of the local chapters themselves(whether or not, and how tightly the bureaucracy is able to -
control them) Thus, only the broadest-cutlines of the campaign cre ineluded in this persepetive. The 7
national CLUW fraction leadership will continue to develop the strategy fo this campiagn, based on
actual developments in CLUW, the unions, and indusrty, We understand that our responsibility is th
aid and assist local fractions in deveiopmg this sxetx strategy and the necessary tacties in keeping

_ . with the cam;aign, and we are preparedio offer additional help and guidance in warkmg out problems
that arise locally. -

As for personnal, we understand tha the women comrades active in CLUW are quite busy. Thus we
wish t8'make the following recommendations as to perscmmel for the campaign. Since this is—a prior-
ity it may mean that we will have to be less active in somé committes than pedoeisEl previously. OF
it may be the case in some cities, that comrades should drop out of committees that gither aren't _
doing anything, or that don't seom that important in this immediate period. in order to bui d the
layoff campaign. We can still keep in touch with many of the comm. members, yet-work on the lay+. -
off oPmpazlg d. The general listing of priorities which follows should be a gmde to what we dg 1ess
of, etc. =

3. CLUW COMMITTEES WITHIN UNIONS i 7 B . Sl Wl S LA
One of the important aspects of our work in CLUW is that it enables us to reach out to the women -
with which we work. We have a workmg women's organization-that we can bring our contacts to.

This is important in texrms of our long range strategy for bu}ldmg a worki 2 g women s liberation

movement.

Therefore 48 one way to make the connection between our mdustnal and union actlwty, and our
work in CLUW and building a working women 's movement, is through building CLUW committees
within the unions, or by building or transioring women's comm. into women's rights/CLUW comm. -~
that support and encourage péfticipation of womien in their unions and in CEUW. e omo 7

It will not ne possible nor desirable o set up CLUW committtees in all union S1tuatmns. Members
in Detroit auto or Clevéland IBT, for eexample could not set them up; :
in Cleveland because of the the repsrssive nature of the that local and Detroit UAW, any such comum,
would be similar to the present UAW women's committees in that the bureaucrats would so domnate as
to prevent any kind of tctivity., . - )

In terms of the suto work, and its relationship to CLUW as well as s the approach to be taken with
regards to women's rights, we are asking the anto fraction to begin that diseussion in Jan.

In 2 number of unions we will be able to set up CLUW committees. The CWA1101 and ABT locals
to name a few. In order to do this, we will first have to convince our friends from work and the
union to attend CLUW meetimgs. Once there are women interested in CLUW, and agin depending
upon the local situation, ‘we would introduce resolutions of support for CLUW in the locals. These
would ibclude provlosmmb for a CLUW committee’ tlzat would publicize CLUW meetmgs report pack
on CLUW at local meetings, encourage women to join CLUW, raise funds, etc,

et

s If in any of cur industrial union situations, théfe exists a women's comm. that does deal with —

" women's rights{most UAW womne's commi. do mainly charity work) we would try to make those

committees be wome's rights/CLUW committees, which would have the same purpose asthe comm-
ittee described above. - ) . -
4.CONTRACT CONHVIITTEES = ) ’
As of now, this ©s being done in NYC, but it is poposed as a suggesfed ac’uvrty, where possible.
 In New York a committee has been formed wgich is doing research around on union contracts, to see
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what pFrovisions exist around women's rights, maternity and other such questions. Such a commities -
would educate and publicize information regardmg contracts for workmg women, It would also attenpt
to write up a "model" contract that would be brought to local and national CL W for endorsement. - 2.
We would eventually bring this up to the 1975 CLUW convention. In this way, we would fight to have
CLUW and union members involved, go mte iheir unions and fight for better contracts for women. -
We recognize the fact that there would bave to be BEkix different provisions for different locals. That

~  is why we suggest a model contract , which would keep-in md, the particulars of the indusrty and
the union. S L - -

5.STRIKE SUPPORT ACTIVITY o ) - T '

Most of CLUWs activity has ’“e lne fﬂ{m of str ike. support.. Most CLUW nhaptcrs have been
involved in UFW work; in a numver of others_, Bay Area, NYC, Detroit, and Seattle, there has been
strike support for women workers, This will remani as one of the better ways to buld and publicaize ...
CLUW, given the uneven development among workin g women. We should always be trying to find cut wh
where these strikes exist and offer to'1 ne,p. The Detroit CLUW put out an excellent pamphlet on I
the Helm strike. Activities such as this should be encouraged. This will contmue to be one of the
“important ways in which we will meet , outside of our mdustrv umon 51tuat10ns wurkmg women. S

6.ORGANIZING THE UNORGANIZED = =5
- At the  present a national campaign to orgamze ‘the unorgamzed is madvance of CLUW's develop--
ment, Olga Mader and the present bureaucratic leadership does not want to do anvthmg, and the rank .
and file ate still too weak in terms of size ans strength to effect this. However, organizing drives )
_of working women probably are taking place in all cities. and we sbould try and find put about them .
urge local CLIW's fo suport them, raise mon ey,picket, take the issue of support into our unions
“and centr,a.l loabor councils, efc. We should also encourage the women involved to come to CLUW
_meetings, to present their case to the cahpter. By bringing women from organizing drives into
CLIW will prove to be an effective way of challenging the present position on membersgxp.
6., BANK AND FILE OPPOSITION
it is still premature to form an official oppestion within CLUW. The reasons that were outhned in the
the original document i. e. political groundwork hasnot been laid, people we work with tend to be =
sectarian and suspicious, we still do not have a network of contacts etc, ate still with us. However, ,
" in-almost all ofi our CLIW work, we meet either informally or formally with other militants, and ~
this will become the basis for an organized national opposttion within CLUW, There has been a number
of developments that clearly spell ou t the basis on which we will fight within CLUW,
3., A domocratm organization. This issue was at the founding eonvention and still remains one .
of the major issues. Membership for example, will continue to be a ‘canflict. We are for CLIW
to be open to all union womn, women in organizing drives, and womer aho are in such a position to
to be organized. But there are other issues which concern demoaratic structures that we must
fight for. We are in favor of having regular CLUW membership meetmgs non union women being
allowed to apaticipate, while not voting. We are in favor of steermg committes béing elected by the
memberghip, and not based upon the international unions involved. This we argue, is important,
because. CLUW cannot be dependent upon the mternatloal unionsm but rabher and independent
organization of labor union women, and our structure must reﬂect this as well. In short, we wish = =
~ to open CLLU W upso that axxsxaxwxx as many women as poss;ble are involved in its activiteis. We
" also stress that thw question of demecracy and partlmpatwn is anot an abstract one, but one that can
mena the life or death of CLUW. If our CLUW meetmgs are hke our union meectings, rank and file women -
women won't come. - Z
(2) The second area is one of activity. However, that th:s really repsrx represents is whether or not
CLUW is, or should be an independent organization that can act in its own nhame to fight for women's
equa.l.lty. Olga Madar says no; CLUWmaomat can do only what certain in ternational unions: dlctatep,
Our posmon is the opposite. For CLUW's survival, as well asi in order to build a working women's
“movememt of Ioberatlon, CLUW cannot wait fot the approval of the international umons( and the -
bureaucrats male and female in them) who have refused to organize owrking women. That is why we insist

— n = " .
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that CLUW initiate campaigns in its own name on all questions mvolvmg the fight for women' 's rights,
" 3} A rank and file approach. It is in this third point that is going to distinquish us from all other
groups, Those groups which chaim to be oppostionists, really are not; Worker's World/YAWT holds
_ the position that you can only eriticize the companies, not the unions, The SWP(which really isn't -

an opposition group) claims that there are no buceaucrats in CLUW. The OL: is the most important -
group, right now as far as we are concerned, and their position wavérs. i ‘chapters where there is no bur:

- bureaucracy with twhich to content, they come off as being militants, initiating(and they do) all sorts
of activities. In chap'ters whiere they are not on contfol they teild tax not to {malegetﬁe bureaucracy -
But more important, the OL 'sees CLUW as part of their Urited Front Against Faémsm(along with .
the Shah of Iran)Their strategy is to bukld CLUW, not fot the sake of building a rank and.file warking

-  women's movement, but rather for the purgose o of what they claim to be as anti-~imperialism. - -
- Wé want to win the independent left and rank and file militants to our class struggle approach in

CLUW. We wish to convince them of ‘class struggle unjonism bith in CLUL‘V and in the labor movement -
at large. (4) The question of polotical acgivity is not an issue now, ‘but as 1976-looms, it will be. At -
thig time' CLUW is a nonpartxsan orgahlzat;on which calls upon wormen to participate in the Political
Action commlftees ‘within their dnicds. Wn will have to explain to olur friedds exactly what these -
P.A.C.'s'areé, that they areuhion support comimittees (usually but not always) for the Democratic
party. We will have'to win bir CLUW contdcts that CLUW's political actlvrty must not be passively .
" nonpartisan, but actxvely for an mdependeut labor poltical acitvity. _These are the major issues which whic
will dlStmgﬁlEh us from allo other groﬁps We must realize that there wﬂ; be few groups wrth wtuch we

we can work We should attempt United Front aﬂtwmes WIth the Maoxst leftfwmch w111 mamly be the OL

"""""

and thelr foﬂow«ars) and try to wm some of thexr peripke ry to us. At the same ‘ume, We stress the i

1mportandé of working with md1genous mdostrxal militants, The S o*ﬁ n}f} uon be régaret} as ag U7

[N

ally in any way. They have said in the Militant that groups thke the I.S, and the GL are ultraheft T =
- ‘disrupiers. The SWP will prohably red bait( in cne way or anotherjus. - -
6. THE USE OF WOMEN WORKING, THE 'CLUW'JOQURNAL i ) o
Because a number of-political and technical problems, the magazine has not come out by the

time it was promised. We wish to stress here that the journal will be inBtrumantal in our work in
~ _CLUW.-It will not _only give our ‘line’' on CLIW, i.e. explain our analysis of CLUW, but will be

used to build CLUW. to inform peolple as to what is going on nationally and locally in CLUW, to -
Share the information and advise. Alsc, as was stated in the earlier CLIW docum.,nt that throught

getting-our friends to wrute, sll, and buy the magazine, we will be buxldmg; a rank and file opposi-

- tion within CLUW, i .
This magazine is not a CLUW magazine. It will be published by and for activists in CLUW. It

- will also discuss what is going on among working women who may not ne in CLUW. It is directed at

CLUW members, because CLUW is the only national working women's organization that exists; we
want to build CLI V7, and this imagazine will help working women build a working womne's liberation

movement. - =

We will be attecked on all sides for coming out with this., This is why in our statement of prupose -
we will explain whay we are not boing disruptive and divisive for publishing this; raher we eant
this magazine to build CLUW, and we have an analysis and perspectives on how best to do this.

The left will also atteck us. The SWP will probably use Madar's arguments. The OL, who may say a- -
say a number of things. One, we are being divisive because other'progressive’ forces are trying to put
put out a national 'official'newletter and this destracts from it. Finally, in the end. we nay be attack-

- ed for being Trotskyists, Our answer is that this is not, nor is it intended to be, the official CLUW
newletter, FERNKEKNKXNERH N or are we taking anything away from attempts to publish a national
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CLUW newletter. Whether or not auch a ﬂewletteg will come out is still hmeertam, We wish to -
involve these'women in writing for the journal, asking them to write about their activities; that we
- are-no n sectarian inour approach to all, 5 : e g )

We hope-to have the magazine, Women Working, published for the next NCC, which will be in
late January. Hopefully, a flyer oo it will be ready by the NC, so that we can get them out to cur
contavts and friends. _ - -
7. THE NCC T ' : s

There will be an NCC meeting sometime the lastor next to the last’ weel{end in January. We have
heard rumors that it will be hrld in St. Louis. We have one woman on the NCC. We wish to get more
women on the NCC, nor only so that we van know what is going on, hut to do important contact work

-and to try and gight for sur proposals, Therefore, we.want members of the IS to run for chapter
d elegate to the NCC, We will be speaking with a number of individual members about this. =

At the NCC, we plan on rajsing the issue of the layoffs, We alsc want to propose that there be
another NCC to plan the convention, and we weuld like to get our NCC members and friends on
the convention planning committee. -

There will also be a meeting of all women attendmg the NE)C and the CLUW fraction s¢ering
committee before the NCC. We also encourage the St.. Louis members to attend the NCC as ob-
servers, and encourage St, Luis CLUW to so so as well, . . _
8, THE NOVEMBER, 1975 CLUW CONVENTION ) o

It 0s too soon to present perspectives on our intervention at the next CLUW convention. How-
ever we plan to have a CLUW fraction meeting that will present our pserspectives, and we will in
most likelyhood try to surface with our contacts as an organized opposition within CLUW. The
specifics of this cannot be elaborated for much of it will depend upon what we do'in our CLIW work
and with the journal. Nevertheless it is mentioned because the convemtion is part of our overall str
stategy. toward CLUW, R
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}/ Detroit: The Educational Conference "Building the Auto Workars Movement" was very
— successful. 140 people attended, inciuding 61 auto workers (46 of whom wirex were not members
_ _ofIS). The discussions were dominated by thz ahto workers themselves ~ who were very denpape
~ impressed by the conference. Our evaluation is that this conference represents a qualitative
-step forward for the branch, our industrial work in general and the organizationx as a whole.
It was the first time that the IS has held a conference to which workers came and felt like it
was their conference. We believe it represents the beginnings of a real auto woSrkers movement
" and milieu in which wc are centrally Involved amd respected. In this context, there-was one_ T
generally agreed upon criticism - that comrades did not really put forward our perspectives
. as well as they couid have - but even this we feel is a raflection of our general work - and that
it was the first time that we all clearly recognized the problem which is the first x step toward
dealing with it. Plans are now being developed for follow-up, apecifically through the auto
journal Network, which the workers were generally excited about, Also being plannedisa -
class series for auto workers to begin in January. :

2. Boston: The eomrades {J & CR of Détroit) have returmed from Boston, while BH {Chicago)
will be there for a week or #o longer. The struggle there dmax around bussing has slowed down

-~ Somewhat. The comrades who went were able to do excellent work in laying the basis for a movement
in the black coramunity through exposing to some the role of the black politicians and CP in the

-~ community Some headway, but much less was made In the white community, toward our genersl

strategy of buflding a colation of biacks and whites to desl with the bussing when it goes into
. East Boston 2x (see the last Nat, Sec. Report for this strategyj, The comrades will be writing
- up a full report to the membership on what they were able to accomplish, and prospects for the
- futvre, BH is following up on these umtil she leaves, - - =

- - 3. Miners' Strike: It is on again now for sure. Most branches are plxotmgx planning forums and o
other actlvities around the miners strike, These include NY, Cleveland, Bloomington, St. Louis, -
_ and the west coast branches, in addition to Pit‘churgh where we have a study group of very clese
friends, and ¥x Phildelphiz, where we also have a group of very close friends, ’

IMPORTANT IMPORTANT IMPORTANT IMPORTANT PIMPORTANT IMPORTANT
i. ) _ - = - a2

1. DON"T FORGET TO TAKE THE REFERENDUM IN EVERY BRANCH AND ORGANIZING
COMMITTEE ON THE QUESTION OF ADDING LESLIE D AND LI'L JOE TO THE NC, AND e
CONNIE R AND MiCHELLE S AS ALTERNATES TO THE NC. THIS MUST BE COMPLETED
PRIOR TO THE NC. THE DEADLINE DATE IS NOVEMBER 21. -

-2, ORGANIZERS MUST LET THE NATIONAL SECRETARY KNOW IF ADDIE ONAL COMRADES
- PLAN TO ATTEND THE NC (OTHER THAN DELEGATES) AND IF ANY CHILDREN WILL BE
- — ATTENDING. IN THE PAST COMRADES HAVE BEEN QUITE SLOPPY ABOUT THIS, BUT IT
MUST STOP. 1 HAVE TO HAVE THE NUMBERS OF COMRADES COMING AND CHILDREN IF
ANY ONE WEEK PRIOR TO THE NC IN ORDER TO ORGANIZE IT PROPERLY,
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1. Many comrades have promised articles and then never sent thew or sent
them in lates Every time that happens the staff has get to mmx stay up almost
round the clock for a day or twc before the issue goes to print. We are getting

angrier and angrier about this. If you send in an article

‘lLate {as things have

been going] you can assume several other comrades have done the same. The result

is that all our attempts a+ worklng out a produc*;on schedule and paging the work -

—is- uselpss, =

Comrades must develp a more serbous attmtude toward deadlines or we are going ~
-to ‘have to institute more strlgent rules and refuse to eonsider anytlng that comes

in late. -

There 1s—more than one deadline so eomrades should not get them confused.
The general policy behind deadlines is as follows: _Cultumal material and reviews &

centerfolds and columns are due at noon x® IN DETROIT--the

after the Wednesday that the previous igsue has gone to bed.
day. General articles on women, blacks, minorities, domestic.politics, labor ,

Thurdday immédlately

ete, etc,which is topical but not immediate news coverage and is not waiting for some-
thmng to happen {like a rally, strike, etc.) is due at neon--IN DETROIT-- on the
following Tuesday; All other pileces are due at noon, in Detroxh, 2 days later

on Thurdday. - =

_on time they must call us before it 1s due and discuss it

Anything coming in later than that Thursday must be CK'd by the staff.
If comrades promise an arti c;e# and for wnatever reasom will not-have it In

—Ed

with us, Cailing us

the day it is due and seying it will be late, does not allow us to re-schedule;

and completely throws us off.

- _2. We are also haiving d&fficulty getting comrades to send us informmtion
for What's On, As soon as a ferum %s planned we should be notified either by mail

- or phone if it is too late to write.

We must know no later than the Sunday ev enirg immediately preeceedi ng the
— priniting of an issue. For this present issue, we have about T items for What's
On. Not one-comrade netified us and I had to spend most of Sunday tracking dewn

the information. T will net do that $toc much Ionger.

As-we are alsc trying to build up the I.8. News F’page
us a 1-2 paragraph story on the Forum after it happens.

‘3. Distribution: a) We will begin a circulation dri
inning in the middle of January. I have workied eut an ini

5 comrades sho;ld send

ve for the paper beg-
tiel proposgl which

has been apporved by the Ed. Board. and will be discussed by the BC ¢ week.s

The NC will also have a short discussion on the proposal.

sent out after the EC discusses it. FEssentially the drive
goal with each branch-haing & quots to be filled by a combi
subs, factory gate slaes and xivdx and sales_to contacts.

The gpecifi® will be

will have a national

nation of increased
A national committee

to oversee the drive will be set up. A pamphlet on writing for and using the
paper will be pui out for comrades use and posters ill be pr1rted. Morksh&ps on

using the paper will aiso be held.

b) I am still not getting regular reports ou distribution from mapy ERMNARER
branches, althoughx®kskyikxkimn. real distribution continues to increade. Some
branches now take the paper exteemely sericusly and distribute beyond their guotas.
-Other branches barely distribute at all. The branches that are above gquota are:

San Francisco: 140 copies~-T members.
" Bosten: 75 copies--3 meumbers
" Chicago: 235 copies--1ll members
Cleveland: 300 copies--l4 members
St. Louis: 100 copies--8 members.’

That is the following
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e¢) I will be sending out a questionnaire to each branch and will then print
the results. I will also expect each branch to . then send bi-weekly reports.
- 4., #x Heviews Page: -As comrades will notice, we have changed the reviews
page, beginning will this issue (1¢8). Ve would like to have more reviews per
issue. One main and several short reviews. Evén one paragraph if approprbate.-
This will allow us greater flexibility and the pessibility of respo nding to
popular culture more. For example, we can review one episode of a TV geries, with-
~ out going intd the whole show. Things that should be responded te but donté de-
serve a half page will not be &levated to a half page. And reviews that require
greater tenght will be able to gExkx¥® get it as we will not be frozen into the -
fairly gx rigid 1/2 page for esch review format, that we had previously. (Extra
long reviews will be the exception however--npt the rule.) :
Comrades are encouraged to wrtie us short 360-400 word reviews, or less, on
_anything that strikes them. - - i
-In genBral, we will keep the reviews of our own siuff gqulte ahort-4briefly =
what it 1s acbut and why people should order it-«not a hehasp of the pamp&let it-
selfs i Z
5. - The editorail board will be hiving disucuesions on the following: China
coverage, leads, {Ffromt page], editérdadls, strike reports, International coverage,
and woman's coverage. {(Not necessarily in thatorder.) These discusaion will pro-
bably-be held one-per issue, over the next several months. Anyone with opinions .
on apy of the above should write us so their comments can be part of the discussion.
I will report the decisions of the board after the discussions.
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