T the AFT Fraction ofAu gust 30, 1974
PARTIAL REPORT ON AFT CONVENTION ANL QUESTIONS FACING OUR HRACTION
. : {Jan, SF)

WHAT SHOULL' A FRACTIONBE FOR ?

We held a national fraction on the F riday and Saturday preceding the AF T convention,
and also met three times during-the:convention:id Toronto. We meet today, and we
will probably meet again this week., Lespite our frequeat references to state and
local work as our most important work, our natioanl fraction, this year as last,
concentrated almost exclusively on our functuoning at the National Convention,

This leaves undiscussed, year after year, such questions asi" what  should be
the role of an IS'er in a small local? A small college local? -If the IS teacher ié
the only IS'er in town, should he/she concentrate oh AFT or on’ othér ISabuilding 2
Should all IS'ers who are, or can be, AF T members, automatically assuine that
AF T should be their arena? (Some have already decided '"no'" - on what basis do
we recommend .people decide ?) When an IS'er, through organizing, heing recruited,
or being part of a successful rankand file caucus, enters the leadershtp of their 1ocal.
what politics should they advance ?

‘ ;.»('IZhe pol-itlcs and'ﬁ:trategy of large«city large-local ramk-and-file work, seen
as more central to our perspective, has been discussed much more.) '

We concentrate too much of our very scarce annual time together on discussing
minute tactical questions and trying to predict the twists and turus of our friends.
We should discuss our year-round.concrete work. We should start this year and

-plan discussions for the future. ‘I suggest as an order of importance:

1) New Yark City (Assert, Another View) - report and perspectives

2) New York State (GRC) - report and perspectives. I would like to request a
written report and evaluation, perspectives:etc. on NYSUT/GRC within three months.
To my knowledge, no such report/perspective exists.

+13).-isolated collge teachers - we have about seven, maybe more. We haven't dealt with
with this and people may be wasting their time. ' g
} ._)_ California (Network) - more important than #3, in my opinion, but less urgent
beca.use‘ written reports /perspectives already exist as a starting point, and also
because these comrades have the support of a group for diswmssion at home.
5) Larger-city locals of public-school teachers (Letroit, San F rancxsco)(ﬁakland)
less urgent although central to our perspectives, because these peoplé at least have
the gl,ndance of general IS labor: perspectives

&
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'I'HE CONVEN TION

The election was seen as the major event of the cpnvention. Although everyone
knew Shanker would win, it was seen as a historic moment. We see it as a turning
point in the bureaucratic consolidation of power in the union, and-thé beginning of a long
period of erosion of democracy and militancy by the leadership. The Selden voters
saw themsel.ves as making a valiant, principled stand against Shankeriem. The
Shanker supporters were proud and excited at the removal of the final roadblacks between
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them and a strong, competent union.

Our posture as IS (see perspective passed ahead of time) was "Neither
Selden nor Shanker - Abstain now, Build an Alternative.'" We conventrated the
bulk of delegates' time on committee work and floor fights around resolutions
embodying our politics; non- delegates mostly solf IS literature and passed out
leaflets. : : o

The caucus picture is confusing, From California, we had three delegates
(and two non-delegates) and several friends from Network, who generally supported
our positions. These people were in United Action Caucus, opposing the Selden
endorsement, and not joining Coalition for a DLemocratic Union, abstaining from
thecampaign. The first night of convention we fought agdinst UAC endorsement
of Selden, but lost (as expected); UAC joined CDU but we dld not.

_From New .York S:'ate ~ we had thweex two delegates (and one non-delegate)
and a larger number of friends, some delegates from upstate locals, some non-delegates
from New York City. . Although much work was done on other issues, the New York
friends generally did not support our position on the elections. Thus our comrades
joined UAC but not CL U, and abstained; our friends generally did not join UAC, but
did join CLU and vote Selden. (In GRC, our comrades lost on this question; GRC
joined CDU - though not UAC - and generally voted Selden.)

o}

. From other locations we had five defegates, only one of whom had a friend from
his local that agreed with our positions. Our scattered people mainly functioned
(at our group meetings, in UAC, on the floor) as individuals, that is, they contributed
to IS functlonmghut

We had prepared well with resolutions. These covered mass action, labor
party, CLUW and the UFW, There were also several important constitutional
‘and by-law amendments on which we intervened actively, along with others largely
from UAC. These include proportional representation, against a dues increase,
and against unit rule. Within the limits imposed by Shanker's ability to control most
committee and floor decision-making, we made a good impact and helped get a
lot of issues across;:... .

7 As the IS, we sold perhaps 75 Toward Teacher Power pamphlets, about
45 CLUW pamphlets, perhaps 50 copies of Workers' Péwer, for a total of around
$125 sold. Much of the literature ($70 worth) was sold to Toronto contacts (non-AF T)
and atthe Forum. We had not anticipated how hard it would be to sell TTP; we
had expected to well 100-200 copies. This reflects the closed, hostile atmosphere
of the oonvention,: - ‘ : B

Ry : ' ’
W e should serxously consxder an IS literature-table in the future. It costs
around $60, 'so we would break éven if we sold 'about $150 worth, quite possible '
if we had a table. . More u'nportant. a table would be-a gathermg place for our
friends, : ... 1.-¢ e
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We were so busy with the convention that.only one who wemt to meet with
the Toronto contacts was our non-teacher. -1 felt this was slightly misplaced
empbasm, as this is .a-good time for building the. IS, “ However, everyone was involved
with prior committneents. . Perhaps we should plan for such posatbxlittes in the
future, Lucklly, several of these people were mterested enough to come to the Forum.

The Forum was arranged through some Toronto Trotskyls‘ts the speaker on the
Ontario statewide strike was excellent, attenance was good (about 50-60) considering
conflicts with other events, and people seemed enthusiastic. - This "AF T SocialiSt
F urum" was a good idea and should be continued. The fraction had voted preference
for using the name "IS Teachers' Forum, " but-the softer name did no harm as it
was quite obvious to all who attended Wwho we were,

UNITED ACTION CAUCUS

" The UAC leaders were very anxious to get the Selden enddrsement through
smoothly. At the Sunday meeting they were vicious, literally trying to prevent
anyone speaking against.. Wemanaged to:get two speakers. After Steve spoke, -
a UAC leader delivered a persoanl attack on him - too angry to be aware of the -
effect this could have on the audience. The whole plan of a one-hour' UAC meéting
on such an important decision was ludicrous.

X Once the UAC was safely. in the CLU they could be nicer at the subsequent
meetmga. We raised some politics; resolutions to arasange floor-fights around,’
platform pomts for the election program, etc. They generally have no objection
to strengthening their '"1936-Soviet-Constitution'' type paper program.

The only real opening for a fight would have been to try to take leadership.
If we are staying in UAC, this would have made sensd. We did nothling of the sort.
The last meeting, Thursday night, we sat there while eléctions to the steeﬂng
committee were held - essentially playing no role at all, seldom even' votifig. This
was probably the low point of our functioning. The people from Washington LC,
especially Grant, followed the logic of being in UAC: they supported Selden
but mainly publicized the UAC program , they ran for positions on the steering
committee,, and it appears they will carry the logic a step further and give up
their oppos;tmnal stance in their local, since.their prestdent, Scmons, o
is a UAC leader. hw

e B
iyl

Since we cannot stomach the 1dea bf runnmg for leadership, and since the peop],e
we hoped to relate to. .are crumbling into the leadership, and since we'meet no’bod‘y
new through UAC anymore. we should get.out.of UAC, The Selden campatgn is a
low apot - from here they can only get wonses: .

" We could still copperate with UAC members‘, and others, without’ bei.ng
voxce-dues-an -vote members of UAC. .Most of the positive things weé accompﬂdhed
did not depend on bemg in UAC, s 1} mEeie
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What would we do at conventions if we left UAC? . - :
1) Hold daily group meetings of our friends, as we did, We-did not find these .
people in UAC this year, nor will we next year. Our most useful and valuable
friends, those with whom we intervene at conventions, will mainly be those we. -
brought from home or from state conventions, Examination of the signatures °
on our "Abstain'' leaflet shows that most of the non-IS'ers were Network people or
others from state and local work, :

-2). Aet as the BS; sell WP, sell literature, hold a Socialist Forum, perhaps have
a literature table. Any loose radicals will find us, especdally in years to come
as the IS will be growing and getting better known,

3) Intervene in committees and on the floor, as we did, with friends,

4P Issue leaflets signed with names of delegates who agree with us, as we did.
These attract: people to us. ‘

5) Send a coup!e ef observers to the various caucus meetings to talk to mdependent-
minded types who may drift in, and to find out what stwmex strategy various

groups are planning so we can cooperate where appropriate,

6) In the long run, when we have more members and friends, start our own

rankand file grouping. Even now we are preparing for that by our various activities.
Before starting.a new caucus, we do not have to remam in UAC up to the last
minute. oot : :

FRAC TION FUNC 'I'IOING

In some ways we did well, as outlined above. Another good area was in
arranging WP articles for the convention msue. ‘and getting a report into the
post-counvertion issue:. w0

Asg. I see it, these were two main problems.

1) Lack of communication within the fraction - it was often hard to keep track
of details. We need a definite floor leader and a définite non-floor leader. There
was too much wrangling at meetings (both g roup and fraction) about details that -

a floor or nonfloor leader should decide, such as parliamentary strategy, who
.distributes what when;. etc., There are factual omissions in this report, partly
because no.one IS;er could .get the whole picture of our activities.

-2) Lack of a clear political thrust - several of us sort of lost track of what
we were trying to accomplish, reducing our effectiveness, For example, I had
trouble being any use in group meetings or UAC meetings because I didn't under-
stand the subsidiary details of our line. Since we were in UAC, I felt we should be
-running for office; my instincts were wrong because I hadn't internalized the
position propoerly. I feel that's because it was not a cléar-cut position.



AFT fraction - 5

30 A minor point - the Grassroots mimeo problem. If Grassroots is going to
insist on the right to decide what does and doesn't get run off on their equipment,
we need to know this ahead of time. (This only occurred with one leaflet this time,
but we had not known in advance that it was a problem.)

4) Another minor point - although of course non-delegates are primarily
responsibile for leafletting and literature, delegates will have to be willing to join
in leafletting wx efforts for five or ten minutes as sessions break up.
Too many people flood past too fast for three or four to handle it.

Also, non-delegates should be rotated so each can observe at least one floor
session to get the flavor ofre theconvention.

LCID OUR PERSPECTIVE WORK?

We had expected to work with others, primarily the group from Washington
and Grassroots, despite our differences on Selden., Our three GRC people certainly
worked with GRC, but this is based on year-round work, GRC needs our people as
much as we need them,

The Washington people are not working with us on most issues, as I saw it,
except in the sense that our concerns overpapped with UAC's. (Randy is an exception.)
Their politics are turning toward the bureaucracy.

In that sense, the plans didn''t work. Staying in UAC while disagreeing with
its major effort did not pave a road for us to its rank and file.

WHAT NEXT?

It is absolutely vital that we communicate with our friends during the year.
Our friends expect us to initiate communications. We must choose somebody
who actually will be a clearing-house. Multiple copies of newsletters we are involwed
in shoule be sent to someone who will send them out to everyone, comrades and
friends. Any gossip/information any of us get about politics on the national
level should also be shared with friends. ’

As next summer approaches, we should chack around and find out who is
coming to convention; share plans ar ound resolutions; and make hotel reservations
in a bloc. : ,

What IS'er has time to do this ? Perhaps one of our isolated coldege téachers ?
We also need a fraction communications ceneter. Again, if we agree that isolated
college AF T work is relal:ively less important than other work, perhaps one of these
people could take this on,



457/#740\/»\, ! 5, 000 &

v//

C///Ffm gz«ulm*m % yﬁk_ 70 /U0 poabers —

W ~ “W/ﬁww
/—B(%/«n@t/;) Z/”M !—Jé\/

V. ~:>
MMLZ@Z”

,‘,_4 S0 -
é«m LY &n /%W 4:7,7{ /
S //aé S‘T/a{uﬂl'ﬁw%w 14 %5‘-@( Ot — 7o -

3= d M/mfs .
v[/ﬁl( ymn\)(m@%\ ﬁ(; .

WL L/ﬂ(*o gosﬂl‘w C/\wca&l—j |
',{5* / [anyfm/ %%




