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NATIONAL SECRETARY's REPORT May 22 and May 29

1. NAC: With the exception of the National Secretary reports the entire agenda of the
NAC meetings on May 22 and May 29, 30 were taken up in preparing the discussion
document end proposals for the general perspectives discussion and on the organizational
report and proposals for the NC. These documents are included in thds National Report,
and are being submitted to the NC on the Weedend of June 22-24.

In the three NAC meetings prior to the NC we will be discussinmg MP's document on
Stalinism, which we will send out by June 6, and CLUW in preparation for the NC. In
addition, we will also be discussing recemt developments in the AFT and the upcoming
national convention, the David Miller discussion pamphlet on capitalism, Carl F.'s
peice on nationalization in the cureent bulletin, and here a report « Ix from JW on
the UAW Corvention being held in Los Angeles. We will also have two discussions
on Maoism, one on China, and one on the question of party building, in addition to
at least one educational discussion in the stalinism series on Kuron and Modzelewski,
A revolutionary Socialist Xarxxhfxsix Manifesto.

2. Pamphlets: the pamphlet on Orthodox Trotskyism ''Politics as Religion' will be
ready by June 7.

3. Louisville: We now have anofficial branch in Louisville of 6 members. Two friends
joined that had just moved there from Bellingham Washington. BM(Detroit) gave a talk
on the 18th for the branch on our labor perspectives related to our work in the UAW, It
was very successful with about 25 non-members attending. The Louisville branch is well
situated in the left milieu there and has good prospects for growth,

4. JG's tour: JG made a trip to the St. Louis, Bloomington and Louisville branches.
At the first two he spoke publically on the world crisis. The w meetings were well
attended and both branches have respectable prospects for recruitment. Both the

St. Louis and Bloomington brnaches have IS study groups going.

5. Chicago: JT spoke in Chicago on the weekend of the 18th to the branch and contacts
on the Russia-China split. While it was a relatively small metting, it was a healthy
step forward for the branch in view of the past problems and the recent resignation of
RG and CRG (see letter of resignation and the NAC response elsewhere in the National
Report) The branch is in bettern shpape organizationally, and is beglnning to get a

few good contacts around it. Arena work is going quite wkll.
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April 23, 197k
Oomraq§s:

We have informed you of our resignation, and of our hope that it will be
accepted promptly. Because we have no regrets about .having in the past been part .
of the IS, and to dispel any notions that we have forgotten the importance of
being part of an organized tendency, ve take this opportunity to explain our
action. '

"We resign because we no lnoger believe that the IS is capable .of making a

significant, independent contribution to the formation of a revolutionary party. .

We believe that it has been conclusively demonstrated that the IS as a whole,
through the workings of its own internal processes, will not transform itself
into a useful pre-party formation, ;

The last and most disastrous faction fight was a final warning that the in-
tellectual and practical stagnation of the IS, apparent since well before the
1972 convention, must rapidly be overcome. This has not happendd. Ia particu-
lar, the NO has been unable to present itself to the organizaticn as a. leader=-
ship to be taken seriously on industrial matters. It has shirked the task of
re-industrializing the organization. It has not dealt in a serious, systematic
fashion with what is inaccurately called the tradtion. This last fallure, in
spite of the most strenuous demands from all quarters of the organization dﬁring
the faction fight.

Webelieve that the consequences of the deepefing stagnation and of the ras .

tionalizations put forward to excuse or thide it will be conservaiism and absten~ ..

tionism--a tendemcy slready mahifest in & number of ways, most recently in our
approach to the CLUW conference, Before we elaborage upon this conclusion, which ‘
we know will be controbersial, let us detall some easily verified observations
about the state of the IS.

The figures on industrialization speak for themselves, and so does the fact
that the §O has not taken any visible steps to implement the industrialization
campaign mandated several times by conventions and NC!s. Industrialization has

never affected more than a smmll and unevenly distributed sector of the organiza-

tion, If carried out on a massive scale it has the possibility of knitting to-
gether the most energetic dlements of the organization, through the creation of
national fractions with an on-going political life. On the present level, it
has just the opposite effect.,

The education department has issued several pamphlets composed entirely of
reprints from New Internation and similar sourees. The doucments however do not
answer the questions beople have sbout theéir heritage. If read carefully, how-
ever, theg do pose them. And it is on exactly these matters that the NO is si-
lent, The consequencex of the NO failing to account for our past is that every-
one who cares to, the Brithsh IS for example, dominates the issue at considerable
cost to- the confidence of the membership. .

In the eight months since the split, there have been no serious discussions,
involving substantial portions of the membership, on concrete problems of stra-
tegy and tactics in the unions. . The national leadership seems determined to x
maintain things this way. The IS has hardly sugfered from an absence of abstract
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discussions of the unions, but the NO has scheduled yet another. Such discusse
ions have been inconclusive because the differences everyone concedes exist have
never been concretized on the level of counterposed perspectives for a series

of unlons end unlon situations. The NO has allowed episodic agreements on one

or another tactic to obscure the fact that there appear to be on-going dis~
agreements omer how (the method by which) tactics are determined, We predict -
that the decision to drop auto and replace it with yet another vague discussion
of "Class struggle unionism" will simply sleave industrialized members unsatise
fied, and the NO unable to stand for anything in particular with tespect to the
concrete problems of industrial work.

One of the main takks imposed on the IS is compéting with other groups and
tendencies fro influence and support from revolutionary minded elements actually
fighting capitalism, The IS has an undemyably incomsistent record in this regard.

Lately it has begun to take up the problems posed by the existence of the maoist
groups. We do not believe that the IS will have any success in actually winning,
if it decides to try, meolsts to third campﬁ revolutionary socialism unless 1t
first comes to some definite conclusions about its ewn past, and about the tra-
ditions of trotskyism generally, and inculcates them into the meﬂbership with
an unprecedented thoroughness.

The chlef vulnerability of the maolst milieu is that each leadership group
is trying to present itsclf as the sole. dternative to the Moscow oriented CP while
maintaining the fundamental politics of the"revisionism" they condemn, The best
elements of the maoist milieu find it difficult to swallow the more outrageous
distortions of fact or lapses of theory presented by the RU, OL, CL, etc. The
fact that they are all competing means that they constantly tbed to expose one
another, This creates a situation thich mskes it easy to vindicate the basic:
ideas of trotskyism which, ater all, #rose in the-struggle with what the
maolsts call revisionism,

But the IS will not be able to exploit this opportunity unless its members
are prepared to handle the controversies within the thetskyist movement wBich
established the basic ideas we sometimes call the trad’”"~n, In as much as the
IS is not préparing to do so, it will have no choice but to abstain from this
struggle, which industrialized ccmrades will verify has developed nearly every~
where we have’ induotrialized. j

These are not new problems in the IS, and many people in the IS have tried
and uniformly falled to overcome them, The persistence of these problems mani-
fests itself in more than stegnation in various forms, with which all of us are
femiliar. It will, as the organization becomes accostomed to fallure, result
in a certain conservatism and ébstentionsim, vhich growe stronger each time the
organization meets a challenge with: a rationalisation.

We have already alluded to the~CLUW-conference, and while we are not writing
a full evaluation of it at this time, we will make the following points: 1) Left
to its own devices, the NO majority would never have developed a practical prppo-
sal with respect to women's caucuses. 'The only general motion with tespect to :
this supposedly fundamental part of our politics was written by ﬁourselves. Though
it was accepted by the leadership, 1t was not vigorously fought for by many conme
rades in a polition to do so. (2) Both the internal ‘reports end the Workers Power -
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article are virtually uncritical in the evaluation of the conference, although
it accomplished virtually nothing. In this context, the IS ‘has put itself in
the position of making up excuses for the Farmworkers! leadership whose vacilla-
tion is the mejor reason why the rank and file did not go on to pass a motion
in support of the UFW. .

Most IS'ers will agree that our perspectives for rank and file work have
in gameral not been successful, and have clearly fallen short of our expectatlons,
In itself, there is nothing distrousfabout that, but it does pose problems for
the leadership. What will be disastrous is the tendency to simultaneously ra-
tionalize the failure and develop a policy of avioding difficult problems. . For
example, there is no doubt in our mind that by and large our work with the UNC
has been a fallure, as has the UNC itself. Clearly all are correct to place less
emphasis on building the UNC.'~ But to avoid the responsibility for developing
a convincing explanation for the fallure of the UNC, and our role in it, and in-
stead to conclude, as seems to'be happening, that we should generally put less
emphasis on building broad rank and file formations (caucuses, contract commit-
tees, stewards committees) which actually participate in the existing political
life of the unions, has disastrous implications. The most immdediate will be to
undercut industrialization. The second will be that our people will get little
or no tralning in the practical aspects of building a workers' movement, collective
experiences in which are essential prerequisites to bemoming a combat or cadre
organization.

Some comrades are aware that we have.had a series of battles with elements
of the leadership of the organization over a number of practival questions of
perspective for some years. For a long time we have been skeptical of the capa-
billities of the IS leadership who seemed xm'unaﬁle to ever sum up and evaluate
the organization's practive in Peace and Freedoub the anti-wvar movement, the u
women's movement, or much of anything else, :

The consequences of the IS!'s hebit of never collgctively summing anyghing
up, is chiefly that the organization as a whole never learns anytings from its
failures., . .or its successes, The thinking processes of the organization go on
in small unofficial groups, or not at all. When policy shifts take place it is
usually without a consckous collective decision in which all can participate.
This failing of the organization, which is rooted in ‘the history of its earlier
development as an intentionally non-cadre group indicates more than anything ix
else that the organization will not transform itself into a leadership of the
working class, .

In the present period, when organizations 1:&9 the‘iaﬁall have yet to deveIop
roots in the working class, membership must be baseé en~hown ‘than agreement with a
general set of principles. It must be based on an’ enﬁhnﬁiaau for the perspectives
of the organization, and a genuine confidence in the way th!y'are being carried
out. Ve have been losing both of these for scme time. - .

The final factor in our disillusionment in the IS is that we no longer believe
that. the notion of bureaucratic collectivism-the single genuinely unique feature of
the IS*s political physiognomy-is valid by itself to separate one kind of anti-
stalinist revolutionary from another. In as much as the IS justifies i&s existence
on the basis of that theory alone, it has no further call on our loyalty., In as
much as we have repeated practical disagreements which we can expect to intensify,
it is bemt for both of us to go our separate ways.

YFIR,
R.G. C.R.G.



NAC REPLY TO RESIGNATION STATEMENT BY RG AND CRG

The resignation of RG and CRG from the IS isf regrettable and, im our view,
thoroughly unjustified. Insofar as their resignation statement attempts

to put forward a political explanation of their loss of "enthusiasm for the
perspectives of the organization, and a genuine confidence ia the way they

are being carried out", it fails to do so. However, for the most part it

doesn't even try. The statement refers in the sketchiest termst to "repeated
practical disagreements which we can expect to intensify", and hints at dis-
satisfaction with some of the theoretical underpinnings off IS politics without
attempting to suggest any alternative., Thus, with a couple of exceptions which

we will take up here, most of their critique of the IS is at a vague, extremely
sketchy level which thakes it pointless.to atéempt to reply to their charges

in detail - “gihce they piat forward no alternatlve perspective or implementation. E

Both RG and CRG are comrades who have devoted years of dedicated, valuable *

service to the IS. Their talents and politlcal contributions are a loss to.the

IS and will be missed. Having said this, we believe it is important to state

why we belleve RG and CRG developed such major theoretical and practical

differences, whether real or imagined, with the IS that they believe they can .
* no longer help to build this organization. -

The resignation of RG and CRG comes mixmxkk after a period during whigeh the - -
life of their branch, the Chicago IS, deteriorated very sharply. A huge internal -
fight nearly paralyzed the brandh. During this period it appeared that. all common:~
assumptions regarding the external work and internal life of the branch had
vahished, to the point where no viable leadership could be formed inside the -
branch, and exec and branch meetings ook on an almost factional charactee -

not in the sense that tendencies were grganized but rather that every ques-

tion, even minor organizational. .ongs, became immediately polarized. The worst
aspect of the situation was thathaq ’4ngle question could be discussed and
resolved, because every conceiveble #ssue waz always being debated.at once.

Should the branch be involved in UFW support work? Was the Teamster work of
the IS (including a bulletin wikfmlixsmmzmi put out in Chicago which ceased
publication long before the split) reformist? Is the IS a politically coherent
group? Does there have to e regroupment with elements of the Spartacist
League and a split in the IS? All these and many more issues - not just in
thepselves, but constantly coming up all together mxxx at every point - kept
being thrown up, without ever being discussed in serious fashion, played the
major role in bringing the bxgmah to the point of collapse.

After several months of g ;4he NMAC found it necessary to directly step in
end assume responsibiliﬁg* 3 gﬁp ;unctionlng ‘'of - the branch. To do this, we
recognized the majority the. executive .committee as the representative
of the pglitical linc of @ pationally, based on its support for the per-

s pectives of the or:-v%w: D ch were continually and randomly being
challenged, and for bﬁa fa-maf turning the branch in an aggressively
activist direction, ['on thelr UFW support work and the industrial activ-
iti#s of the branch, . mo sgsure that there would be no atmosphere of suppressing
discussion or comrades feeling that thelr democratic rights were being violated,
the NAC took respons bility for chaiting biweekly branch meetings and making '
sure that the real work of the branch would be central to its politigal life.
We also requested that RG and CRG themselwves determine two questions on which
to initiate a full discussion in the branch, so there could be genuine substan- ~ :
tive debate instead of scattershot quibbling over every issue all at once. RG ’
stated that he was glad the NAC had taken these actions and promised that he and
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CRG would submit their two questiond for discussion in short order. Unfortun-
ately they never did so. Evidently they saw no value to be gained from a focussed
&bate over industrial or political perspectives, and declffldd to resign instead.
In fact, long befdbre this they had communicated to many comrades .in the branch
their view that the IS had no fundamental programmatic agreement and probably
would not survive. It is our view, in summing up this experience, that it was -
essentially the behavior of comrades RG and CRG in the course of their efforts
to develop a defihed set of political differences with the work of the IS, that
led to the serious disruption of the Chicago branch. We also believe that it
was their inability to arrive at definable general political differences that
made them incapable of settling on two questions for clear-cut debate in the
branch; that caused them to elevate their differences over the CLUW conventlon
to the level of principle and ridiculous gkx charges of "abstentionism"; and
that has led them finally to resign from the IS on the basis of half—formed
differences as reflected in the character of their statement.

What we believe comrades will notice in reading the statement through is that,
even if every specific charged raided against the IS were valid, they would

not add up to much of a political motivation for leaving the IS. At best, they
would amount to a descriptive Xm=x 1list of some of the weaknesses of the organ-
ization resulting from our small size, limited experience, and lack of direct
continuity with previous generations of revolutionaries in this country. But

RG and CRG fail to provide even that description.

What is most important about the IS is that our work is based on a perspective

-~ a view of what is happening throughout the advanced industrialized countries
and how to intervene in it .- that is being borne out and proven today both in
Britain and other Western European countrdes and, at a much more elementary level
in Noryh America. Tlhat perspective, briefly stated, is that growing ecohomic
instability and the failure of official trade union leaderships to defend the
intersfs of the working class is creating and independent rank and file opposi-
tion, and that this opposition - if organized into a politicallyxmxgarkxmsyx

~ conscious, democratic movement - lays the hasis for rebuilding revolutionary
parties, That is why the work of the IS in Britain is so important to us

- 1t proves that this perspective on the decay of capitalism today, a perspective
that we and the ISGB share, is valid. This is the theoretical context which explains xhxx
why we are working to build rank and file opposition caucuses, committees, etc.
in industrial unions today - a task vhich RG and CRG groundlessly assert we are
abanddning - and in which our success has tc be measured.

There is no need to repeat here what has been stated in seweral indistrial
secretary's reports to the NC regarding the long-standing problems of deepening
(quantitatively and qualitatively) the industrialization of the IS. No one
preeiously regarded the statistics on industriglizayion as valid grounds for
leaving the IS and the extremely important industrial work that is being done,
and we do not accept Ltﬁ as a motivation for leaving now. Ve believe that at
this time, the formation of actually functioning national fraction organizations
in the priority indiistries is the crucial problem facing the NO and the existing
local industrial fractions. But RG and CRG have put forward no view of how

this should be done.

RG and CRG state that "most ISers will agree that our perspectives for rank and
file work have in general not been successful, and have clearly fallen short of
our expectations"., If this appears straightforward and unquestionable, it is in
fact extremely misleading. That results have been short of our expectations -
in teems of the formation of stable gmmm groups - is correct. That is because
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the last three years have been an unbroken defeat for the American working
class since the introduction of NEP. In this period what had been a wave

of wildcat strikes and other independent forms of struggle abruptly stopped,
and all opposition groups - whether those built by ourselves or others -
virtually withered. If we expected another xkxemxymmxs period kkke the last
three years, we could expect little more visible success than in the last
three. But our expectations in the current ec nomic downturn are quite dif-
ferent, In any case, we don't believe it follows from any of this that our
perspectives have been a failure. In terms of the experience we have gained,
the roots we have established, and above all the gualititative advance in
political clarity we have made in industrial work over four years ago, we
believe the IS has established a priceless capital for the future. This is
mwmt "rationalization of failure", but an objective political fact. In any case,
RG and CRG seem capable of raising only tactical questions around our work
in the UNC, and again in such vague terms that axex a reply is impossible.

The only other important issue raised by RG and CRG's statement is that the

IS must pake a major effort to resolve issues of controversy inside the
Trotskyist or pseudo-Trotskyist movement, which they claim is a prerequisite

to winning radicals away from Stalinism and Maoism. We do not have any idea

of what particular questions they helieve need to be resolved, or why it ds
necessary to take on the Spartacist ‘League, Workers League or RSL in order to
fight Maoism. We believe for our part that the discuission of Maoism is a crucial
one, and were hoping that RG and CRG would put theilr approach forward as one

of the discussions to be initiated in Chicago, but it would be futile to try to f
figure out their views on Maoism, Trotskyism or the political underpinnings of
the IS from their document. Much as we would like to clarify whatever differences
we may have with the comrades here, it is just rRpkx not possible to see where
they stand.

Similarly, their stagement that "we no longer believe that the theory of bureau-
cratic collectivism...is valid by itself to separate on antli-Stalinist revolu- ‘
tionary from another" is simply mystifying. We must admit that we have no inkling
& what new views RG and CRG may be developing on the nature of Stalinism. In any
case, their assertion that the IS "justifies its existence on the basis of this
theory alone" is obvious nonsenee. What justifies the existence of the IS and

the struggle to make it a combat cadre organization rooted in the working

class is our perspective for building a revolutionary party out of the developing
rank and file workers! movement in thus country. It is tragif that RG and CRG
chose to resign rather than doing the work nrcessary to articulate their dif-
ferences - those differenges that are genulne and real - seriously enough to

make a genuine discussion of them possible,



STATE OF THE ORGANIZATION  Presented to the June NC by the NAC

It is clear that an objective overview of the IS nationally shows a contradictory situation.
On the one hand, in all of the major branches the outside active work in industrial arenas and
X the UFW support work is going quite weli, while on the other hand, each of the major
branches has had major internal problems. In many cases the internal life of the branches
has stagnated, branch meetings have little life, the most active members feel little sense of
an organization, and are not sure how their work relates to building the IS or the revolutionary
party. The problems of the Cleveland and Chicago branches which many comrades are '
familar with, and which do'hav¢ their special forms, are not that different from those of °
the other major branches. Moot branches have had difficuity in developing a pertphery,
although there are singular exceptions. Likewise, recruitment has been quite small, &nd
we have reecently loseseveral ‘valuable comrades who played leadership roles in bulldlné
the IS in the past. Wliile one can find specific individual reasons for each of these losses; -
we believe that they dre alsé patt of the general problems, and not just’isolated actions of
disilluioned individuals:: - What we have is a national problem, which we must begin to. .
come to grips with nowiih ordér to grow and: deveiop and to realize our potential to contri-
bute to the building of a revoliitionary party iii the US. '

But, we must put these problems into a proper perspective. They are so clear today, -
in large a part as a result of the real’ progress we have made since the split.’ Prior to
that time, :the most pressing probléui; the ore that overshadowed all others’was the lack
of political cohexence, and finally of any fundamental agreement. Today, although there
are healthy political differences on some issues, few would: ‘say that there i8 no ﬁundamental
agreement. Yet'there are areas-of our theory and andlysis that'need deepening-and -
clarifying such as the politica of our priority untons, thé crisis of stalinlsm, ‘maoism
theory and practice, etc. In addition we also’ deSparately neea systematlc eddcatlonal
progrdin for contacts and lass advanced members. it

Although our growth has been small, it has been significant. We now have fuhctioning
branches in'St. Louis’'and Louisville, and with these we are beginning to develop a presénce
in the southi, ~Organizing committees in Madison and Boston have also béefi’ Tormed'as Well
as IS study 'froups ‘in Portland and Vzacouver BC. Chicego and Los Angelbs now have full
time organizeérs.: For more specifics and details-on membership, including galins and’
losses x since the convention, md industrlalizaﬂon by union please see the appeddlx atfaéhed
to this reporti:” - ¢ e

The most obvious example of real progress is the change in Workers Powei * Léss than
a year ago, ‘most members found the puper to be less than useful. Today, although much
more improvement is'necessary, the overwhelming majority of the organization is proud
of the paper and its progress. And for the first time, we can use it effectively with
worker contacts.. ‘We have an editorial board that functions together, and we have made
substantial progress toward:developing a professional staff. -

The other outstanding example .of our progress 1iés in our publishing program. Out
publications program has done well, although it has been more limited than we had orgginally
hoped. Tii the nine months since the coavention we have published four pamphlets and four
issues of The Socialist Experience.’ Thé pamphlets include: Chile, Road to Disaster, The -
Emerging Crisis' in Capitalism , International Women's Dayand Toward Teacher Power.

The numbers of The Socialist Expdrience include: War and the Middle East , The Popular
Front of the 1930's, Thé Chinese Revolution, and Readings in the political Economy of-
Capitalism . In addition we have' reprinted Women in the Chinese Revolution. One more

Cak
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pamphlet, Politis as Religion: The Degeneration of the Fourth International, is nearly
eompleted, and another pamphlet on stalinism (as yet unamed) and #5 in The Socialist

_xpgrience series, "_The So-called Socialist Countries -- A marxist Analysis" are currently
in production. \

Toward Txux Teacher Power is our first labor pakp pamphlet. Another on auto is in
preparation, and the first draft has almost been fmished. These g represent a healthy be-
ginning. . .

There are se veral more in preparation - orlginals, newly authored for us, eg. blacks.
revolutionary feminism, and auto; collections of basic peices such as are in the pamphlets
on capitalism and stdimins, eg a colliection of ISGB articles on China with an introduction
taat ties them together' classics such as International Women's Day, et a peice by C,L.R.
James, who orignially published in the NI under the title'Revolutionx and the Negro" ; and
some. reprints from the workess movement, eg a series of articles originally published in
Solidarig the UAW paper in the late 1930's, called ""Economics for Auto Workers. "
Future iesues ot' The Socialist Expe"ience will include one on National Liberation and
Class Struggie (#6) and one or two on blacks. A publlcation of Draper's ""Yalta" is
foreseen at some point.

We have had mixed success in dxstrlbuting these pamphlets. We printed 2,000 copies
of the Chile pamphlet. Our, reasoning was that since it was a hot issue, and we had al- = .~
most the only thing available on it, and it was quite good we ought to be able to e o e
distribute that many. We have so far distributed approximately 1,300 - 1,500, 2

We printed 1, 000 copies each of the other pamphlets The IWD pamphlet was printed
inconjuction with our IWD campaigm. The success of the pamphlet distribution is an indica-
tion of the success of the campaign: virtually all were sold out by the time of IWD. ok

Toward Teacher Power is our newest pamphlet, but it has already attained quite a bit
of success. Over 700 have been sold already, probably kegmmx because people are excited
about haveing a labor pamphlet. In same places branches have attempted to sell them at .,
AFT meetings and local conventions. All branches should be doing this even if they have
no AFT members. There is little quistion that the pamphlet ‘will go Into a second edition.

We have sole 4-500 copies of the Emerging Crisis.in €xptigaM Capitalism, and shout
300 of the newly reprinted Women in the Chinese Revolution.

We had originally printed 300 copies of the Socialist Experience numbers. Happily.
this run represented an undérestianation of the demand. We have already sold out of the
first three. Numbers 1 and 2 have laready been reprinted - 500 copies each, and t'The
Chinese Revolution" will also eoon be reprinted. From now on the regular run will be
500, '

There is currently no information on the distribution in individual branches. -We do
not know how many of what have been ordered from the NO have mcxtx acutally been, sold,
nor to what extent there is use of bookstores. This is so despitexpmete previous requrest
for such information.

The publications program cureently has no difﬁculty in getting material written There
is, or course, a shortage of material written specifically for workers. We expect to
get more afix of this as time goes on. The emphasis has been on getting materials that
were easily available - such as the capitalism pamphlet or preivously begun, or especially
needed such-as Chile. ‘As some of this basic work gets_done, more effort will be put into
pamphlets written speciffieally for workers (IWD and TTP are that or course). -
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The main problems have been production and distribution. The production process has
virtually broken down. There is no typist. and until one is gotten it will be quite difficult
to get original pamphlets produced. No one is any longer ‘responsible for lay-out and so it is
a catcﬁ-as-catch-can proposition. We have a printer who works two days a week and who e
divides' his. time between the publications ‘program # and the bra.nch printing and other national
needs, The branch needs are haevy and they tend to get priority Consequently, printing of an
anything which dces u get otherwise prepared is quite slow, 4

¥ Despite all of these problems we've made great strikes. We are now for the first
time prodicing a substantial amouut of material. We've publishing it ourselves, which
despite the difficulties involved, is the only reason we've been able to publish so much.

(In particular, the Socialist Experience series would have been impossible any other way.)
We've proven ourselves capablé of producing professional material which has increased
our ability to intervene credibly in the labor movement. Little pamphlets like the recent
CWA Contract Fight 1974 'wouldn't have been possible without our set up. '

But no one i8 in charge of diséritex distribution, and as a consequence the potential . .
audience for our ‘literature is quite small. This is our gravest problem because without o
a serious distribution effort it will be quite difficult for our ideas to get spread around
beyond our wown personal contact This is another factor ‘seriously inhibiting our growth -
and general influence on the left. '

Our trade union woxk has been substantially deepened and intensified. Most branches
are heaviiy involved in external work, and for the first time, this work is overwhelmingly
of a working class character. A substantial portion of our cadre, for the first time, is be-
gloning t6 learn to function effectively in a working class milieu not as outsiders. B

The Dump iWoodecock Campaign has indicated some of this progress. It was a step
foirward for the IS in a Bumber of respects. For one thing, it was the first time the NAC
had ever propo-ed an industry—wide campaign that went beyond written or verbal propa-
ganda. It was also the first time that industrialized comrades carried out a joing campaign
vor effort in all of the various shops where we worked in Detroit. In addition, those at -~
Harverter supported a slate run on the same program dnd ran an independent. Altogether
eight slates were mounted with our participation, most of them initia:ted by us, most of
themon a iairly advanced political program.

“The paigns themselves were agreasive from the start. That is, first we had to con-
vince other miiitﬂnts tofEx run with usX anc/or support us. That in itself was a job, and

it was quite successful. We had to overcome all kinds of fears and conservative atfitudes,
Most. of the slates involved severai condidaies other than ISers. Enormous amounts of
literature,, covering politicalx and industrial issues, including racism, the labor pa4rty, etc,
were distributed Most of the slates did better than was expected - much better than was
expe cted when the idea was proposed by the NAC last winter. All got respectable votes
and a few very good votes, though only one candidate actually won, Edie Fox.

The guccess of the camapign is proven by the fact that in most shops we have emerged
with on-going groups. Again these groups are E uneven as to size and consciousness, but
akl are a step ‘forward. Some groups notably Dodge, Mack and Chevy are now virtually
the only organized opposition in their iocals.

The auto fraction and the induatrial secretary will prepare a full report and assessment
of the campaign for the NAC in the near future,
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Every branch of the IS is involved in UFW support work. In most cases it is a small
number of comrades, with an additional small number who while not active in the committees
are regularly involved in picket activities. Good internal communication exists in the = " ii-
fraction through the exchange of round-robin comxxtbype letters. :Workers Power constantly
carries coverage of the UFW and the issues involved.. Through these two sources our memé -
bers are generally well informed of the issues, sometimes in advance of the staff, and have
won respect nationally as hard-wroking, competent and knowledgeable boycott supporters, - -
Given our critisims of union policy und the deserved mishostility to the Sparticist League '/
and the SWP who are labeled as "Trotskyists", puttmg real Trotskyistsat a dlsadvantage,
this respect has been hard won.

Tha NAC has provided very little direction to our work in the UFW, although lnternal
communication-and Workers Power have helped to overcome that lack, Our record on -+ .
bringing the question of the UFW into our trade union work is mixed. o

In general our UFW work mirrors our potential-and our difficulties. Our comrades
have remained active in the UFW through steady work, without fanfare or glamor, over-
coming our previous student movement training of arena hopping. The use of W for
constant coverage and giving a nationality and line to our work shows the pbtential of ous "
paper in our.x arena work. It is read and respected. However, we have not been able -
to recruit out of the arena.- While we have a very small periphery of sympathizers in the - -
arena, this has not been able to be translated into any organizational gains for the IS, :

The NAC requests this fraction meeting to discuss whether it is the nature of the arwna -

its current lefel of activity, = which we can expect to change over time, or whether it-
is our fatlure to develop a systematic approach and strategy to recruitment in the arena.
We recognize that direct recruitment from the arena may not be decisive organizationally
our gains may come from the bringing of the guestion into our union work, developing -
the conscioushess of our sympathizers in-other unions to broader class questions around
the UFW, etc. . Nonetheless we wish an assessment of why what is amodest success, our
UFW work, _does not yet lead to growth and a senge of self-confident acoompllshment on
our part.

In addition to our national UFW work, the NAC and Women's Commisslon called for
meetings nationally in all the branches around International Women's Day.. This modest
campaign was itsel¥ a modest success. In those branches, most notably Dwt roit and Cleve-
land, where a lot of work was put into, the meetings were quite successful, but m any ‘
branches were hesitant and.did not try to build anything very big. Nevertheless, emen in -
those branches where good meetings were held, we were not able to buﬂd on ‘the success
of them, . :

Thus, for the first,time, we, start to get an unobstructed view of the size of the task RTINS
still before us,- - The :gap hetween our recoursces and capabi. ities, on the one hand, and -
the objective task on the other is still an enourmous chasm. As the organization has
again turned outwarward, and agin become increasingly involed in external work,
as the paper has significantly improved, and as:we now have a real publications program
with real resutst, we find that these imporvementa and activities to provide the most :
accurate and uncompromising yardstick agianst which to measure our weakness and short '
comings. -

We have nof.yet proven in practice that we can recru.tt workers or bla.cks to the organi-» Y
zation, We have not yet, even demonstrated our abit ability to develop a peripheywy of o iz .
workers or blacks arocund the IS, a necessary precondition to substantial recruitment.

2he 6
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While we have begun to carry out socialist education directed at workers (through WP)
this has not yet yielded observable successes in terms of recruitment. We have made
very little progressgeven, in helping workers we mﬂ meet develop into self-confident
self activating class struggle unionists.

Nor have we shown in practice, that we are capable of effectively combatting our only
real competition on the left: the Maoists. They should be vulnerable on the questions of
stalinism, party building and its relation.to the working class, and trade union perspectives.
But it has been years since we have made cven limited gains in confronting and defeating
Maoisgts. Some Maiists have shown themselves to be more capapte than us in attracting
"workers:. - ,

We believe that the main source:of these problems has been our lnability to develop
a collaborative national nex leadership that is self-confident, that has the respect of the.
membership and that intervenes politically and organizationally to carry the IS as a whole.
Since the convention, there has been little or no national guidanceito the komrt important
political work of the IS.  The NAC:believes that it has been this lack of concretenational .
leadership that has lead to this:contradictory situation, So shile local industrial work .
and UFW support activity goes on'quite well, it is not reflected in the branches of the .
national organization. This results in a feeling of isolation and alienation in the the
organization. - o ( INSERT. OMMITTED IN TYPING, PLEASE SEE NEXT PAGE)

Alarge part of the problem of developing a national collaborative leadership that
has the respect of the bulk of the organization has historical roots. And the difficulties
we've had 8o far are put into'a real context when this is recogni%ed. Our-tendency more
than any other in the US was smashed during the reactionary post WWII years of
McCarthism and working class defeat, The total defeat of the international working class
following the war was much more devastating here than elsewhere - and as a result we have
essentially no continuity with our political t4adition in terms of comrades vh o participated
in the revolutionary workers movement prior to WWII. This means that we've had to essen—~
tially start from scratch - taking individual comrades most of whom have not worked
closely toghther over any period of time, and vh o dmwx® developed into national leaders
during the student-radical movements of the sixties and attempt to weld them into national
leaders of an embryonic working class organization. With little or k no labor experienc e,
and no experience or guidance from others in leading a national workers organizations
these individuals have had many problems in making the necessary changes, for they
bring with them not only their positive traits, but the bad habits learned from their days
in the student movement and the first years of IS history.

Because the IS arose in 1969 as a coming together of groups with diffeaent political pasts
and W%?Mm_n_t,_our entire short hsitory until the split has been one
of internal politic scussions and fights. This together with the years of isolation and
defeat for the working class and social movements has meant that we did not develop a
leadership that perceived of itself as providing guidance for the organization in the outside
world, but instead saw itself primarily as organizing internal political differences. It is
this history that we are not all conscious of, and now swill take steps to overcome,

The faction fight has been over for a year. Our membership is impatient for some kind
of breakthrough. The pregress we bave made over the past year has not yet achieved sig-
nificant tangible results with regard to growth in the size, or influence or our organization
and tendency. This impatience is more than understandable. The leadership has certainly
functioned at less than its optimal ability. But the impatience we all feel - and the frustra-
tions and tensions that it creates could still break us. Even if we were to all work to our
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EXK o
Eight months ago our major problem was our isolat on from the outside world, Very::
little arena work went on, due primarily to the faction fight. Now, that problem no longor
exists, Our comrades are highly active, and given the lack of real movements have been.
generally successful in what they've been doing. We have begun to have small but reall m
successes in our labor work., But htat real activity and organizing that now goes on means ‘
that our comrades are called upon to give leadership practically and theoretically, and they
need guidance from the national leadership and the NAC. It is here that the weakness of
the national leadership really shows. Specifically the minimal trade union experience of
most of the NAC, where the bulk of our work takes place now has meant that the NAC .
has tended to shy away from gingin conerete guidance to our actual work. But becausd. . . i
of this lack of experience, it will not be easy, and the NAC will have to choose a few arenas- -
to discuss and give guidance to regularly in order to learn how to discuss these and gain. :
K experiance in that way. In the meantime those comrades in the arenas not chosen will :-
have to rely’ on the f:action leadersm;s with the assistance from the industrial aecretary.
Overcoming this weakness -and lack of experience will not be done overnight. M is.a process,
one that we feel must be handled by carefully chooslng our prioritjes for cmcentratlon' SIS

i }!_‘
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optimal capacity, we could‘ onl-y slowly close the gap between objective necessity and our
resources and capacity.

Over the next period, we must earefu.lly choose priorities, marshall reeources, get
our sights for specific concrete goals, ' eapture them and move on. We must place
demands on’'ourselves without k pressmg beyond the limits of our capaclty. We must
avold over ambitious promises. And:we'must eliminate the demoralizing tendency of
reporting on the work, ‘accomplishments and prospects of the organization through rose
collered glasses. The proof of the pudding wlll be in the eading. Solid results will
speak for themselves.:

Part of the problem is political as the discussion on general perspectlves wﬂl
show - political in the sense that the organization has not internalized our general

perspectives for bulldigg broad rank and file organizations of struggle in industry and =~ '

the relationship of that to building the IS and the revolutionary party, including its theo-
retical bases in our: conception of the relationship of party and class. And part of it

is in concretizing and clarifying some aspects of these perspectives so as to provide
more guidance to industrial fractions and help to build real national fractions. These
failures lie primarily with the NAC and the national leadesship in general. The pro-
posals put forward in the general perspectives discussion attempt to come to grips

with some aspects of this problem,

But beyond that there are other aspects of leadership and its relatlonship to the
organization and the membership which must be taken up. The following are concret'e
proposals that we present to the NC for its approval, and which we beligve will begiq
to lay the basis and start the process of developing the type of collaborative national
leadership that can give buidance and direction to the organization and that will begin, .
3 to bridge the gap between our outside political activity, and thexnnuihnkik in-
ternal life of the organization.

PROPOSALS:.

1. In general, thé NAC sees its priorities and those of the organizztion as coyerminus.’ ‘

At this time, that means first understanding what areas of work and functioning are
most important, We believe the health and growth of the IS requires the following order
of priorities for NAC discussiond: 1) labor work; 2) Maoism and the maoist milieu; 3)
educational program; 4) evaluation of branch functioning, activity, etc.

Within this general prioritization, however, it is necessary to limit ourselves even
more severely. While each of our industrial arenas is important, it would be impossible
for the NAC toiseriously and successfully provide buidance on a regular basis for all.
The first priority for labor discussions and regular review of industrial activity will be

the UAW, The reason for this is that the NAC believes that it is here that the most sub- .

stantial political breakthroughs can be made in the coming months. The successs or fal—
lure of the caucuses now forming in a mnumber of & Detroit plants and our work with
a group in Chieago Harvester will inform our work in other industries for years to come.
Following the UA'W, the NAC will regularly review our work in CLUW and the UFW -

largely: becauseyof the newness and fragility of our work there and also because of the

importance for recruitment of the milieu around the UFW and CLUW, Other labor wbrk
will be discussed on a far less regular basis. Naturally, the Industrial Secretary wﬂl
work with the fractions in IBT, CWZ&, and AFT and report on important developments
to the NAC,

P ) i
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The Maoism discussion is important because it is our assessment that it is from
the "soft-Maoist '' milieu that our greatest.chance for serious growth exists. To win
these soft maoists to our full politics it will be necessary for the leadership and member~ -
ship to be able to politically defcat the various imxir hard maoists in the eyes of the softer
maoists. We propose to discuss the politics of the leading maoist groups, with various
NAC members speaialising in fields such as their. g labor policy, party building, the -
united front against: bspomxinbez imperialism, biacks in the US, China. Reports will be i
written to inform the membership of the diccussions and cur political analysis of these
groups, Additisnally, the NAC must discuss the tactics and strategy & of winning the b
soft-maoists beyond the question cf politiczl ideas., That is, the NAC will attempt to :
give guidanpe.on relationships with various collectives and groupings. ,

The development of a consistent educational program for the IS is essentialto - - =
our long range growth end stcbility as a cadre. Beyond the specific question of maoism,
it must come after labor work because we believe the heart of the way our of the current
problems lies in the interpalizing of our labor perspective and its lncreasingly successful
execution in pradbice. ..

In the past months branch functioning and problems have taken up a growing amount
of the NAC's time. While attention to epecific branch problems will continue, we now - - !.=
believe that many of these prohlems flow from the more general prohlems of the organi- -
zation. While results may be slow in coming, particularly at first, we believe that the
overall approach we are taking will lessen the nezd to deal in depth with branch problems
on the scale we have been. In short, we beileve the propozals and ideas mbodied in the - -
two major documents presented to the NC by the NAC, will deal more effectively with
branch problems than our past case by case "pproach ever could R

Z, One of the key. sources of the IS's current situation has unqnestionably been the lack
of leadership coming from the NAC. This hac not simply been a matter of not dealing
with labor questions or of jumping in too late, xiddvexsn although we have done both of
those. Even more demoralizing for the crganization has been the perpetuation of the
past IS "traditions' of the star system and non-collaborative, open haggling by the
leaders.. The "'dgbate" over the CLUW convention in Chicago .was the crowhing example
of this. It was, in fact, this expe rience which shocked the NAC into reallzing that a
different mode of functioning was needed. 1
We yprapirx propose that the NAC :tcuta.uy become a coilaboranve , rather than
a debating socicty. Specifically, this must mean thui the ax has:-the right to
function in an internalily disgiplined way uid the right to select on which questions it
will so function. Thig means ti.at wher the NAC decides that open debate would add to
confusions rather than clarificetion, it hes the i ght to arrive at a majority position and
discipline all NAC members {o defand that position - not simply to abstain, but to defend.
A joint, collaborative leadership could then zgressiveily attempt to win the NC and mem- g
bership to its. pald position »=mukmtmpdyxi , if there was zuy disagreement, or to educate:
the organization in that position if there were no differences. The debate and vote within
the NAC would not be recorded in the minuies or the National Secretary's political report
when the NAC functioned ix this manner. !
’Z‘h We believe that this method of functionins is necessary and & over—due if we are to defeat !
"debating society'' atmosphere that stili pervades the IS. We further maintain that the -
g soclety" method has complelcly failed to develop the politics of this organization
and has led, for the past several vears, io confusion and misdirection. This organizational

-
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step should be understood as. a politi¢al step toward the transformation of the IS intoa AR
revolutionary combat organization based in the working class, from a series of discussion
groups based on the campus or in apetit bourgeois milieu. -

We do not believe that this methéd of functioning will suppress discusslon of important
political questions. We sincerely-hope that it will serve as an expamle of how to throttle
ill prepared, unthrought out pot shoting over every detail. ‘For a combat organization the
major political fights need to be with our enemies, not with each other.

What it really means is tim that the NAC will undertake to lead the orgapization and
( s. ‘Even taking the latter as a goal, however, the old

8- inferlor. ‘By airing every difference before the organization before serious
discussion could take place within the NAC to explore how real differences were meant
positions: were frozen and every difference seized up;on and blown up out of proportion.
The new ‘miethod hopefully will vk change all of that.

This .cbllaborative approach also means a consultative approach. The NAC wﬂl
consult with fractions and principle individuals involved in any question before arriving
at a position. We urge that NC mena bers and local exec's and fractions begin to con~
sult with the NAC before t_l_igy make decisions too. . ,,

3. The Edtcatiohal Secretary with the aid of the NAC wul be coming our with geneml
proposal on an educational program for the organization, This proposal will include a . .
class series for contacts and new members, and a means & of organizing education . . ..
for other less advanced members.. It will be out prior to the NC, however we are not -

at this time submitting it. for a vote to the NC. We recommend that all branches and
organzing committees begin implementing it, to see if it.-is what is really needed, and
what , if any , refinements, changes, need to be made. We believe that the process of
developing a systematic educational yexsdmx program for the entire organization with

a national approach is key to overcoming same of our problems. But we do not believe
that it ean be done without feedback from the branches which requires implementation
first. We would hope to be able to adopt a basic axxp approach and method within the

next 4 to 6 months. . : _

4. National Fractlons The industrial secretary with the support of the NAC will asslst
those fractions-that.have little or no national network to set that up. National fractions

will meet-at least twice a year (once at the time of the IS national convention) and. one pthqr §
time to be worked out in the fraction with the industrial secretary, who will attend all
non-convention meetings. The NO will commit itself to fmancially aiding in the abﬂlty
toholdthesemeetlngS.-.-.. ; - 5]

X5, Industrinhzati.on ‘The Industrial Secretary and National Seeretary have sent out

a memo to branches st on industrialization. The heart of that memo states: "Industriali-
zation has long been the priority activity of the IS, As it stands now about 30% of the .
membership are industrialized. In the midwest branches the percent is much higher, mean-
ing that the burden of industrial work is not evenly distributed throughout the organization. _;
We are:aware that in many branches there ig no "loose' personnel, and no current . . ...
members realistically: available for industrialization. The NAC believes that the next - A

i iy
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leap forward will have to come about as a resutl of recruitment. Nevertheless,

recruiys will be all the more reluctant to put thisir life on the line (assembhly) if our

current membership does not appear {0 be as dedicated as our new members. " The

NAC will continue to implement this poliey, although to date it has only heard from B

2 branches. The NAC will review the progress of industrialization’ monthly, and seud Ty
out regular reports to the membershlp on the progress of this pr@ram '

6. Black work ‘Serious. i:mplementation o motions passed by the NC and the NAC on
organizing work in the black ifberation movement, and the recruitment of blacks to the
IS, have proven impossible to lmp!ement with present personnel resources and assign-
ments, The problem, to lput it frankly was that these motions were put forward and
passes without any serious consideration to what they would mean in terms of the demands
on our existing leadership resources. The NAC and the NC must share responsibility
for the faioure to deal w1th thls assignment of "priorities' in a less than responsible
fashion. ' ’ ' o
What the problem boils down to is this: for the NO to take on the kind of systematfc
aggressive overall leadership that was demanded in preiious motions on the priority
of black resxmigurexkx recruitment clearly would mean assigilx xdx assigning JackT.
to be xaesx essentially a full-time black coordinator (in terms of his political responsi--
bilities). This would mean that the publications and education programs, for which JT
is currently responsible, wouldmave no one to direct them and would essentially lapse.
Although the choice is a difiiculi one, we do not believe it would be correct to propose
the dropping of these programe, which are of first rate importance in sharpening and
establishing the influence of our politlcal ideas.
What we are proposing is not another set of "priorities'" motions which we have no
hope bf carrying out, Instead, we set modest goals in the 1mmediate coming period. The
NAC will: 1) maintain close contact and provide guidance to our relations and discussions
with some small but potentially very important black political groupings and individual
black contacts which we have started or are attempting to initiate in several cities;
2) work closely with the leadershi p of the auto fraction in its efforts to develop and
recruit Hd=ax a black sz worker periphery (which in Detroit is effectively identical with
the problem of significant working ciass recruitment from the plants); 3) try to ensure
that IS branches take advantage of any openings that ar1s3 in terms of pmbtm partlci- "'S‘ )
pation in black struggles, eg. the efforts ot build 2 demonstration in respmse to the o
police actions in LA or around issues like th> Zebre round-up, or potnntially aromnd
the struggle in Angola Mozambique and Portugal. -
We believe black recruitment is a life and death question of the m revolutionary '
movement in the US. We recognize that in the next 6 months. while we are g trying
to put a leadership together czpable of carrying through on agreed responsibilities,
it 'will be impossible for us to undertake any more a, bitious projects than those
m inimal ones listed above,

7. Perspective toward the Maoist Movement: In 1972 the IS convention adopted an

orientation toward independent industrialized collectives, usually sympathetic to Maoism
but attracted to a rank and file movement among workers which made them open to

" conceptions of workers democracy in contradiction with their sympathies with the

Chinese bureaucracy. The Landy-Tabor leadership did not carry this orientation out.

Thelir perspective was towards other Trotskyist sects - with little if any roots or influence
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in the labor movement or industrially oriented sections of the radical movement. but po=-" -
litically more interestinging landmarks on the mx road they were about to travel. The
perspective:remained a dead letter. After the faction fight, we did not pull outselves
together to deal % xith with this question, although the intervening years has shown:the:: ///
validity of the original perspective, —— % Ca 4
The Maoist milieu is our greatest rival, but at the same time a most lmportant poten-
tial for recruitment. Among industrialized radicals, in the left, among some black and :: ..
some white workers sympathy for W:China s wideppread. Often it is the most revolytienary,
devoted, self-sacrificing, sericus and dedicated to the working class, who are most
attracted to Maoism which is simx equated with sheopatitxhenx proletarian revolution.
Trotskyism is equated with the petit bourgeois politics of the SWP, or its sectarian
mirrors like the Sparticist League who bring their petit bourgeois approach into the -
labor movement as weil. It the United States it is impossible to izpdex build a success-
ful revolutionary organization without being capable of defeating Maoism theoretically. .. .-
and in practical work. Until we do so, it will:continue to be the hegemonic, natural Co
pole of attraction to those moving leftward and.in a revolutionary direction. Cur . - .. %
members have to be educated to be se&if confident and aggressive in their.abilityto : - . ..
theoretically ‘defeat Maoict politice, and to show the superiont appucatlon ofour .. .- .y
revolutionary perspectives in practice. : \
At the present time we have a new opportunlty to put our old orientation. lnto
ptactice. The turmnoil in China, and the coilapbe atleast for the moment, of the
regroupment efforts among the Maoists to create a party, has created flerce competi-
tion among the Maoist sects for hegemony in their milieu, It has furthered a tendency
toward sectarianism among them = to be the real, "orthodox" Maoists in the country -
which in turn reinforces the sectariansim of the general isolation of the left, and in the
case of the RU (which until now has been the most important) has probably provoded an
internal crisis. The }_nternal fighting has opened up all politlcal qggﬁg.ns._and_shnws
the limigationg : : :

an advanced Inmstrial coun..ry, and most related M The mtemal
disputes and erisis in this milieu provides us with the elbow room wi with which to

politically intervening with our politics on these questions. With all of our difficulties,
the Maoist groups both in theory and practice are on a more primitive level on how

to build a party, rank and file movem ent, the black question, international politics,
etc., and the interrrelations cf these questions with the road to proletarian revolution.
This oppportunity may not 1ast for long if in the next year or two one of the Maoist
groups becomes hegemonic ar:d successfui in organizing this milieu around itself

and overcoming its competitors. While this is not likely, it is possible, wand would
enormously set ug us back.

It 18 not however to the Maoisi sects that we believe an effective intervention can be
made, but towards the milieu influenced by them, and in particular to the soft Maoist
collectives. These collectives often have an industrial oreintation, and a perspective

rds a rank and file movement. They usually lack any theoretical or political
clarity, and any strategy for the development of either a rank and file movement in the
unions or a revolutionary party, or any relationship between the two. Running up
against the limitations of their theory, they are often being split by the hard Maoist
groups. Some are repulsed by the stalinism and sectarianism of those groups. They
also suffere from the collapse of the perspective that a revolutionary organization would
be developed by linking up of simibar type collectives. This perspective collapsed with

™t
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the end of k the New Left, their inability to transcend those new left polltics. of collectives
based on life-style or frlendship cliques, unable’ to translate their work into organizationa .'
in the working class, and towards building a party and their splitting due to their lack
of political clarity, and the ability of the hard Maofst groups to split them., These groups
are often open to and impressed with IS labor work, Workers Power, etc, Our orientation
is towards them,

The specific proposal for the NAC's approach to the question in terms of discussion
is in the first & proposal in this ‘report on prioritles. This is azig actually a means for
enabling us to educate ourselves on Maoism 8o as to’ be able to politically takex them
on in a self-confident fashion. Ih addition to regular reports friom the NAC baséd on
th ese discussions, the educational Secretary is’ preparing additional pamphlets and
reprints for background. An internal discussion pamphlet is being produced and
should be out by the time of the NC which covers the basics of the politics of the hard
Maoist groups, and shenlzk some of the issues between them, and this should hix helf
#xax membership famaliarize 1tSe1f with the debates inside the movement. The NAC
di scussions are also a means at arnvmg at a strategy and perspective more concrete
than the K one outlined above. Coming from these discussions will be the basis for
additional printed aterial in the form of shori pamphlets on some of the issues
in the movement, educationals inside the IS, and educational articles in WP written '
in a non-sectarian way which can take up some of these questions from our point
of view. This is the beginning necessary to develop what must become a full fledged
camapign to aggeessively pursue a struggle in thls milieu,

reood D edogabe
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29% work in political jobs, 18% inmx uaw, ibt, cwa
23% women
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B Org, Comm, Fraction/Activit Membership Losses Gains Industrialized
Bloomington ufw, aft '8 0 4 0
‘Boston '3 o, 1o
Champaign/Urb, ? 4 0 1 0"
. Chicago, ufw,uaw,ibt, o .
T afscme, cluw =~ @ : 3 1 - 2-uaw,1-ibt
/ -7 1-afscme (4)
Cleveland . ibt, ufw, usw, cwa, Q 0 0 3-ibt, 1-usw,
w7 cluw N - 1-cwa (5)
Detroit uaw, cwa.aft ufw \6 ' 2 2 13-uaw, 2-cwa
- cuw o 1-aft (16)
East Bay aft ibt, cwa, ufw B
uw’ Belu, p. OQ @ 0 5 ) Q-Gft, l-m‘9)
}}LJL 5{ / ) o » l-p'o o. ] l—Belu
" ufw, ibt, Red Tide 1 2 3-1bt 3
Wyﬂ An& 6/"‘)/ - iS _ (&% (3)
. cwa,a!t scef, cluw 6" 0 3 1-cwa, 2-aft (3)
o Mqlijigop ' aft,ufw cluw : / 0 3 2-aft (2)
New York ufw, cwa, aft, bt % 1 1 . 5-aft, 1-ibt,
g e G . ) dllw. 4-m,l-taﬂd ‘10)
_’'s#n Francisco ibt, aft (with East 4 0 l-aft,l-ibt (2)
o oodEs . Bay) v ’
.8t. Louis Ufw;Workers / »
_ Unity, Hosp. Org. 5 | 0 - 1-hosp org (1)
MALs 24(?) 3 0
TOTALS 200 14 26 - 59
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In spite of expanded external activity, a growing consistency-#i-that activity,
and a sense of outward aggressiveness about our external work, the IS appears
to be in crisis, Branch after branch faces intérnai problems and a sense of
malaise pervades much of the membership. Many of the branches are not growing
in spite of a high level of external activity, and this fact is affecting the morale
of the organization,

While the particulars behind this situation are many, two causes seem to
stanll out: a lack of clarity about our perspectwes and a lack of political leader-
ship, particularly from the NAC,

The NAC feels that the IS may be on the verge of a braakthrough in terms of
attractmg to ourselves a periphery from which to recruit. A part of thés peri-
phery may come from the milieu around industrialized radicals, many of whom
consider themselves Maoists. The collapse of the independent collective pers-
pective is now appareht and the personnel of these industrial collectives and other
worker -oriented political formations are being pulled to one or anotjer hard pol-

‘itical pole. We are me of those poles.

Our success in this milieu depends in large part on our ability to formulate
clearly and propagate aggresively our labor perspective--for it is this that is our
handle in attracting these radicals. We must palce particular emphasis, in work-

"ing in this milieu, to clarify the close interrelationship between our labor work
~ and our party building work. —

But our success among these radicals rests on our success in carrying out
our primary emphasis which continues to be the task of bulding an IS periphery
of indigenous worker-militants and recruiting to our organization from this per-
iphery. Here too, the NAC believes, the possibilities for a breakthrough may
be opening up. But the IS must be politically prepared to take advantage of
these possibilities. To do this, our membershtp must have a fully internatized
understanding of the relationshi ' 8
as socialist revolutionaries--and be able to eifectively communicate this to
worker contacts.

Given the small forces at our disposal, the trade union work carried out by
the IS is qualitatively superior to that of any other’ leftgst orgamzatlon in this
country. The members of our tiny industrial fractions have done well in estab-
lishing themselves as respected militants and unionists., We have ‘participated
in building well read and well respected publications, we have made strides toward
establishing real caucuses, we have participated in and have helped lead numbr-
ous struggles and campaigns, and our work‘has had significant influence on
the consciousness of broad layers of workers around us. Most important, our
trade union work has becme the real center of the life of the organization, and for
the first time has helped place us solidly on the road toward becoming a work-
ers’' organization.
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But we have also reached an impasse. Its symptoms are easy enough to iden-
tify. Most industrialized members feél little confidence in their ability to recruit
indiginous worker-militants to the IS, 'Many feel an almost schizophrenic tension
between their trade union work and the IS, Expressed in politicai terms, they
feel a confusion between their role as trade union militants and their role as rev-
olutionaries--or atitk least they lack a clear and satiffying understanding of how
the two relate in every day fife., The clearest symptoms, however, are the em-
pirically verifiable ones. We have not yet experienced any significant recruitment
out of our union work, or even any substantial prospects. Nor, in most unions,
have we even been able to build up any significant periphery around the IS waxch
either looks to our organization, or even shares with us in a self-conscious way,
our full perspective for work in that union. ‘

These aymptorns should clearly indicate that a problem emsts, eithér organi-
zational or political--one that we can ignore only at our peril. No one in the IS
will long remain satiffied with our being just the 'best of the industrialized mtel-
lecruals". Qur present organization and perspectives have already advanced us
to that plateau. We have now, for the first time, gathered the concrete experi-
ences on wbtch we can base fuller and richer perspectives for the road ahead

'~ We have weéaknesses on every singel level. Our existing labat perspectives
and strategy are aketchy and do not exist in a form which is easy for our member-
ahip to internalized, to educate contacts with, or to pfdi?’ide iliuminating guidance
to our “day to day work/ They represent the best we were capable of at the time they
were written, have helped advance us to our present position, and are basically
‘correct. But forther concretization and amplification & needed.

We are ‘also weak in our understanding of the concrete dynamics and tenden-
cies in the unions and industries where we are active. This must be strengthendd
as a precondition to establiching an aware membershlp and periphery capable of
makﬁig the correct tactical judgements within the f*amework of our stragegw
and perapectives.

Our newspaper is only now starting to become useful in our labor work and the
positive effectis of its use, as it improves, have not yet been felt. We still
must learn to make systematic use of WP--a precondltion for further unprovements
in'it.” Our lack of a theoretical journal<-one that can be used by a working class or-
ganization--xe another weakness.

' Finally, our }abor work is affected by orgamzatxonal inexperience, BIOppiness
and just lack of resources. Our membership is not adeéquately trained to make
the best use out of the tools at their disposal. Our general lack of experience is
still enormous,

We niust ‘move forward in each of these areas, But they can not be approached
as a series of disconnect4ed tasks: problem to problem, union to union, branch
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. to branch. A useful perspective helps show how the pieces fit:together and make
up a single shole. The problmes of recruitment, ‘developemtn of a periphery,
educating our cadre in ou r perspective, deyeloping understanding of the unions -
and industries, suing Workers' Power effectively, establishing. effective fraction
leadership and guidance etc. We will be overwhelmed if we take them up as cep-
arate individual problems to be attacked individually and admimstratwely . '

_ Y’hat follows is an ela.bora.txon, amplification, and concretization of existing
general labor perspectives. It builds on what has kax already been established.
but emphasizes the practical steps to effectively put the perspective into practice
while providing a systematic framework from: which to attack the various taoke

facmg us, -

_ This discussion Bases itself on our generally agreed to evaluation of the
economic:nature of thks period: economic decline, growing mstabx{tty, sharp '
econdmic: ﬂuctua.tions, possibility of severer economic crisis in the not too di.s-
tant f.utu:e, growth of tix revolutionary mwovements internationally, It does not,
however, attempt to deal with the specific short term conjuncture.. So for exam=
ple, the last few years, unde r impact of NEP, have seen a general decoine in
mass rank and flle militancy over the late 60's when measured in therms of con-
tract rejections, -growth of national opposition caucuses, etc. The NEP effect

.is wearing off. The government crisis, inflation, and shortages, resentment

at the bureaucracy for foing along with corparate attackd--all have created a. ir-

. growing openness on the part of large numbers of workers to political ideas. “At:

least in auto , with the still high unemployment, this has notyet been reflect4d-in

shop floor mil itancy. But it does seem to be a period of gestation and politicization,

. While it is still too early.to definitely statethat an upswing ia r3nk and file
activity is certain, it is becoming clear that conditipns increasingly favor the -
success of our industrial work. Continuing inflation and the complete adherence.
of the labor leadership to the defense of the employers profit margins combide . -
to increase the pressures on the ranks. W ithout sx predicting its proportions -
or degree of organizational stability, it is likely that our perspective for zank
.and file organization will achieve some linited by possibly impotrtant successes,

Y

. It must be borne in mind that we entered industry, for the most part, just as:
. the rank and fie file rebellion of the late 1960's reached its limits, - NEP succeeded
in destroying the mromemis momentum of that movement and we have spent the: ...
past three years experiencing that defeat-0a defeat of the entire class, Our own
.confudion on the rank and file mov@ment as a perspective stem in part from the
conditions we existed in-~-we saw a politically primitive rank and file movem et -
defeated, T R
IR & N
The growing number of politically conscious radical workers, the relative
.8uccesses in the Letroit UAW delegate elections, and a small rise in strike ac-
tivtty generally all point to greater possibilities.. : to
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But although we espect that conditions over the next several years will be in-
creasingly favorable to our work, we.must develop a systematic, sustained method
of work which would permit slow political growth and advancement even if we were
to be thrown back into an unfavorable pohtv.cal/economtc conjuncture like the one
we’ experiéhced over the past few years.

“In its broadsést ix outlines, what follows is ba.sed on the general nature of the
period, i.e., the growing crisis of capitalism, but not on the short term fluctua-
tions, which would, of course, affect tactical implementation. In its fundamentalsl
it is essentially the same method and perspective as that employed by the early
Co:nlntbrn in Britain and the U,S,, by thefiopt Trotskyist movement in the late
'1930'5 -And 40's, and by the British IS today, That is, fundamentally itisa strategy
for blﬂlding the revolutwnéry party in a situation where the geperal crisis of cap-
italisin-is ‘sharpening but the party itself is only a tiny minority in the class, It
demdts of revoluttonaries that theyfunction within the existing unions and that they
exploitthe contradictions between the needs of the ranks and the collaborationist
methods of the bureaucrasdfts to build 2 movement in which the party can grgjn by
pa:ticipg_tin{g in the struggle and providing leadershipl.

It is one of our political failmres that we all too often forget that the starting
pomt of this perspective, regardless of the rather wide differences in detail a.nd
tactics f£om country to coungry and time. to time, is the need to build a revolutzouary
socialié‘t party in the working class. .

. OUR PRESENT PERSPECTIVES

Let's Eegin by-summing up the’ perspectwes ‘'under which'we have been operating.
“They' ai-e ‘just about unanimously acceptéd throughout the organizatzoh as faz as u
"i:hey go. A‘s a\féh’ they provide a ﬁrm fouudatlcrn on which to “bulld e g W )

ijective conditons are laying the basis for thedevelopment of a rank and file
' movementinside ‘U.S. labor. "As conditions of economic stagnation and" decline
ini:enbify. theé‘present labor bureaucracy will find itself unable to respond ln a
fashion' ‘that effectively satidfies the rankd, It is a bureascracy: whoae couhbera-
tionist ‘methods and consciousness were molded in the wears of post war capitalist
proaperlty It will become increasingly dtsoriented--caught between a vzcioué
Capitahst attack on the dworllers and growing unrest in the rankdi

*"Under these condttions. a layer of militant activitst workers will emerge. The
'IS'wishesd to emnbed itself in this emerging layer, to affset its condiomisﬁeds, to !
?az‘ticipate with it in builiding ad rank and file' movement- -giving what leadershp
‘"3t direction weécan., We wish to wm thls emerging bqgudrmovement to a policy of
iCYass’ Struggle Unionism, -

‘Neither collaborationists, reformist, or stahmsts wilt be able ‘to provxde
satieféc%ory leadership that meets the’ real needs of this layer. Our politics,

W,
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‘ Our presence 1n this emerglng layer wﬂ,l permit g to inﬂuence ft"witﬂ‘dnr ;
~ary Marxgiet politxcs ahd to recruit w?rkem from it who through their experience in wcrlfing
‘ 'w;th uA, learn‘the Vaiue—«otour full pakttical program..’ In thiss process, thé'!S willhe ’

t{:ﬁnjf;‘om 1tﬁe1£ mto a revointionaqr workers organlzatlon. A 4

Parnllol to the development of a: mm.tant layer within the tmions wﬂl be sitilai’ Gavel-
opments among unorganized wmx and unemployed workers, and al6 in’ reiationsiﬂ'b w%lack
work an d commimity :movements and struggles/ The revolutionary workers organizatlon

- will abeo partteipate in these movenents and struggles as well, giving what leadershlp
'lt can. Within all strugggles, will will attempt to relate the specific to the general: the
unfon struggle to the commaunity struggle to kx the;political struggle. It will a.tttem pt
to break through parochial and sectional consciousness., .

“he revolutionary party will be built through the interactioon between the revolutionary
, workers orghﬂzation. on the one handk and the growing rank and file and insurgent
.. Tovements. that attempas to dbdrmlbend xi shape and.lead... We. cnnnct predlet,thg pxg,ct
way the party will be kint built. It could be through direct- recrtiment, thrcngh re{gmp-f
ment, through the development, under influence of the revolutionary organization; of a
revolutionary tendency within a mass workers organization, or tl;poqgh some eomhinatim

As an outl{ne, hia perspective is cerrect. _But it leaves & number ot questiqns un-

‘ sranmwd» In day to day.trade union work, what distinguishes the functioning of an I$
member from that of gus 'a good trade:uniomisk militant? How can we use oup day,‘io day ,
trade union work to interject revolutionary marxist ideas into the emerging advanced Iayer?

-Ork, i8 our trade unien work and our fight to, bring revolutionary marxism #i in;c} the wcrk-
ingélass, basically separate tasks which relate to one another only-by virtue of the fagt.

_that the smae; individual IS m~mber:does both? Is there a relationship between t}le pohutas
itics we fight for jnside the trade ﬁnion movement and our full revqlution%ry marxist
pnogram:sf What is it?- , e g oL TntaLatey ABODIRRL Fihi e

SPONTANEISM AND CONSCIOUSNESS

‘" Before going on to sanswer these questions, let us take a closer look at the emerging
' layer of militnat activist mx workers wk upon whom our entire perspective is baeed. Before
the IS tamx first entered industry, our orgmnization shared a.fantastic view of tne emer-
gent layer. The struggle group concept was based on the. belief that this layer Wcmld ex-
plosively emerge on a mass basis/ Leading members of our organization were. predictlng
that literally overnignt, mass insurgdnt struggle organizatxons would emerge throughout
U.S. lnduetry replacing the unions and making them obsolue. .

Tfhe fantaatm chara.cter of this view has long been ppparent to all. It reﬂected a |
totoal misunderstnading of working class consiousness and the dynamic through which
working class struggle and organization unfold. We have come a long way since them. But
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for an organization like ours, that developed outside the working class and is stilll trying
to enter it, these are sttill the most difficult questions. The IS, as a collectivlty, has still
a'long way to go before we have internahzed that sure feel for working class consc ious-
ness and dynamic of struggle requuited &x ik of any effective proletarian leadership group.
We will move in this direction only on the baisis of careful attention to the experiences

‘of our industrialized comi'ades. :

We have learned the great difficulty we have in just developing a relatively solid

rank and file opposition caucus. The first problem is bourgeios ideology. It is rare for
even the most angy and militant worker to reject, spontaneously, the 1deolog1ca1 basis of
the class collaborationist policy of the bureancraty. They know they are getting screwed.
Some think the problem biols down to dishonesty and ppyoffs from the ¢o mgpany . Others
- feel that the problems boils down to one of sincerity, intellignence, having a sharp XauKg

i tongue, or just some undefined quality of personal strength, will and charisma The con-.
clusion from this is that to: improve the union you put into office yournger people who
are’more honest, more sincere, more dedicated, more intelligent, and more strong
~willed. Those who get into office xdfx on the baisis of these views, of course, end up just

- like the people they replaced. Most workers become apathéic believing the problems of
the union are prbblems of human nature, and you can't do anything hbout thz it in any way.
And what'c to keep a militant oppcaitionist from going over to the union administration when
‘he'or she discovers the kind of pressures they are underdnd that mal really, lthey re¢ not
such bad Me afiee after all? .

, Bourgeois ideology pervades the working class of every capltalist country. But its
opposite, proletarian class consitiousness, also exists throughout every working class.
The two co-exist with a contradictory tnesion that determines the actual consciousness

_ of the class. The pole of k proletarian xsmziiDnsOOSS class consciousness is weaker in
the United States than in the working class of practically any other capitalist country.
This country lacks even such minim al class institutions as a rotten mass social democra-
tic, communist or labor party. Revolutioanary Marxism, the only ture repository of
consistent pro}etarian class consciousness has been dead in the U.S. workipg class for a
-quarter of a oenturey.

s © G
‘.,l b

The growing obaxik capitalist attack on the working class sprxoadixics provxdesxbnxxxxxx
the objective basis for a resurgence of class consciousness. The class has new experi-

ences which it finds increasingly difficult to satisfactorily understand on the gasis of
bourgeois ideology. Workers are increasingly open to answers other than the traditional
ones. They find themselves increasingly dissatisfied with the dominant instititions of
.leadership and authority and are open to conmdering alternatives, Often, condlitions impel
them into actions which contradict the values they bileive they hold. It is all this which
creates the material’ pobextiod preconditions for the emergence of a new militnat activitst
layer within the worlngn class.

. Objective conditlons are determinant intreaxing a rank and file movement. That is,
workers do not give up their free time or make real scnﬁces unless thesy feel theyy have
"no:choice; that is, things are viewed as being so basi (this is not a matter of staraation)
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# ot xExRbemaonekEingoRads that one must do what' i8' necessary. WKiIe the first workers
to feel this a.re necessanly ﬁall in numbers, that is’ the dynamic. '

Fiirthermore, the nature of the conditions that impel workers to build trank and file
organizations determine to some degree the nature of the ideas these worker leaders
develop. Rank and file leaders are strongly pushed toward opposition to any sort of pro-
ductivity deal because of the nature of the crisis. The movment they lead will certainly
be opposed to wage controls now that they have expériemced them/

' Nevertheless, objective conditioné cannot, by themselves,' determine the'specific: -
outlook of rank and file leaders. Nor cdn’ conditions save people from becoming demoral-
’ized or falling for opportimist leaders or solutions. To become a stable leadership, rank
" and file rebals must be won to'a consistenet point of view, must become in fact a sel!-
concious cadre with a class struggle outlook, This is not to say theat the emergence of
a.rank ‘and file movement in the unfons’ requres the presenc e of class conscious revolu-
tionaries. It is to say, however, that ‘a rank and file m0vement cannot achieve etability
|or win long term vicytries without that participation. |

Certainly, the greater the objective contradictions between the ranks and the bureau- .
cracy, under #hx impact of objective conditions, the greater will be the tendency for events §
to generate such a leadership group. We But we can no bonger count on the naively spon- ‘
taneousist view that this will just happen automatically. The collective class membry of
U.S. workers has been largely eradicated. At present ‘even the simplest of class con-

cepts, required to sustain such a leadership, don't just float in the air--nor can they be -

easily reinvented at will. We live in a period when fundamental class lessons must be reM’
- troduced into the working class., Objective conditons make this possible. But they don't
automatically do it for us. '

N The only national rank and file oriented oppoei:tion caucus in in ducstry that has
shown any ‘syaying ‘power at all #% 'is the United National Caucus. And it is fin exception
which proves the rule. Its yxatkicet political leader is Art Fox--one out of only a hand-
ful of old revolutionaries that has at all survived from the '30's and '40's, Its basic
leadership cadre include Kelly, Gardner, and Singer, all immigrant and influenced in
their youth by social democraoy. o McFadden has been inﬂuenced by the SWP, Dewey

by the CP, '

Class ooncepts remtroduced inito lthe working class, can rapidly take on alife of their
own inside the class, if they speak to the real questions plaguing workers and provide
satisfying answeres. It is difficult for a worker to enter into principled and'sustained

opposition to the collaborationist bureaucracy unless that worker is in the process of
moving beyond the ocnfineds of bourgeois ideology, in the direction of a Marxist world
view, It is possible for workers to move spontaneously in the direction of Marxist ideas.
. But only after these ideas have hleeady been introduced into the class form the outside.
rIdeologically, the main task# of the present period in the United States is the reintrockiction
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- of elementary basic Marxist, class struggle concepts into the collective consciousness of 1
the wo e

The key to the IS perspective is to embed our prganization in the emerging layer of
militant rank and file activists, and to affect its consoiousness. This leayer 8 still just
beginning to come into existence as a coherent political entity It will devellop a life of its

own, only when it becomes a polttical entity and not jsut a sociological one. Our organiza-

tion can play a role, even in the task of helpmg briiig tins political x p layer into ex~- -
istence.. But we can play this role, only if we 1.4 clearly understank the political taskd beforeus.

THE MARXIST METHOD APPLIED'TO TRADE UNION QUESTIONS

Ideas have meaning only insofar asme practical consequences-~only insofar
-as they lead to or influence action. The only reason that we, as political péople, and as
Marxists, want to inﬂuence the way people think, is becuase we want to influence the way
they will act. Looking at the same question from the other direction, we chn only say that
an individual's consciousness has changed, if there has been a change in the way that ihdiv—
idual actis and in the way the indiwdual relates to others.

, Aocordi.ng to our generally agreed ax upon views, the key struggles in this country
in the coming period will he going on within and through the unions (broadly interpreted.)
All agree that a key goal of the I.8. is to influence workers in the direction of our politics,
Marxism. The most important way tohcconcretize this will be to influénce them' with ideas
which change the wya they relate to the actual class struggle. The ma e like a Marxist, a
worker relates to the actual class struggle, the more like a Marxist that worker becomes-~
and the easier it becomes to win that worker to the full Marxist propgram and orgsanization.

we

It is through our trade union work that/most directly relate to the class struggle, I
.i8.in. our trade union work that we most inﬂuence other owrkers in how they relate tothe class
struggle. Itis for this reason that we view our trade union work as our primary method of
winning workers toward Marxism, toward viewing the world from a eonsistent proletarian
xamgage vantage. But the IS has not yet effectively learned how to do this. Doing so will -
be the key to furthegsp:ogres —-towaxd influence in th4 working class, toward recruiting
-workers, toward becoming a workmg class ‘revolutionary organization. '

Our immediate goal is to establish consistent and systematic mehtods of winning
.workers to take a Marxist. approach to trade union questions--the questions that have the
most. immediate and practical conse;quences° This doés not yet make the worker a Marxist.
To be a Marxist, one must understanm broader political questions: the dictatorship of the
proletariat, the stahl.nist degeneration of the russian revolution, the popular front, the na-
ture of fascism, the historical materialist world view, etc, Few U.S. workers today have
- the e xperience on which to really make up their mind on'these questions-—or the inclination to x=

- - do the study necessary. With only rare exceptions, when we attempt to win workers today to
these broad range of questions we usually find ourselves, more or less, asking them to
take our word for it. And even if they do, we can normally only ocnvicnce themn &k hex in a
hald - : .
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shallow way, until they can relate this broad range of gestinsimportant ideas to their own
expericnces and activities. Until then, it is difficult to make Marxism much more than a

bunch of interesting ideas. This is murk more difficult among workdrs than among intellectuals
who are trained to delve in systems of ideas.

It is much easmr to win workers to take a Marxist approach to trade union questions,
We can base this on concrete expenence, on observable facts, on testable activites. We
nced onot ask anybody to atke our vo, rd for anyting. Rather, we use common experience as
the baisis of the politics we teach., In this practical and concrete way, a worker can learn
the Marxist method at least as it applies to tradewixmx union questions. But once this method
is internalized, #x (the worker-(? typist addition-word missmg) ) is well on the way of grasp-
ing and accepting the full range of Marmst politics. ,

With our trade union work,. IS. members carry out two tasks at the same time. We act as
the best and most consxstent trade union militants. But at fone a nd the same time, we use
every ezperierce, every st“uggle, every campaign--as an opportumty to win our co-workers
to a Marxis: approach to union questions The two tasks are parallel and of equal importance.
As. :trade union militants, we attempt to convince a worker, for example, to participate with
us in a campaign of some sort. But at the same time, we use the experience of the cam-~ -
paign as an opportumty to mﬂuence th4 worker in to gernallizing the experiene asf and ‘
other tra(ie 'unkon militant-—and we fail to fuaction in our trade uhion work as revolutionary
Marx.lsts. To consistently make this error would end up up as the flip side of the xkixxk
coin of those would-be revolutionaries who are too pure to get their hands dirty with day to
day practical trade union work.

. Our Labor Perspectives states: "Basically, what we are attempting to do is to develop

a teddency and a leadership in the labor moviement which stands for class struggle unionism
28 opposed towdzix class coilaborationist leadership which already exists." C lass struggle
unionism is nothing more or less than the name we give to a union pohcymdrmhm!mimk
which i is based on the Marxist method as applied to trade union questions. It st is our name
for a union policy based on comsistent proletarian class principles. When we fight for

class struggle unionism within the wrkmg class, we are fighting to reintroduc e thbasic
concepts of proletarian class consciousness into the U.S. working class. Class struggle
umonism is the banner under which we fight the collaborationist trade union bureaucracy,

is the banner under which we fightthe collaborationist trade union bureaucracy.f the only mass
.organized expression of bourgddis ideology insidethe U.S. working class/

_ Every demand every polxcy, every program mifnxmnck tlmtnhe IS puts forward insdie
the labor moeement we put forward as a demand, a policy, a program of class struggle

unionism. If we believe that » UAW militants shotld run "Dump Woodcock" aampaigns for

convention delegate elections, then we argue for such aampaigns as the policy of clags '

struggle mnionism inside the UAW We do more than try to convince workers of activities,

campaigns and igsues. gybrgk 00, 0 9 davabamusnsds We try to win them

to apporach labor uestions the way that we do. We try to convince them to view HKxxHpEIXuzks

(dévelopments msme the labor movement the same way we do. We try to convicnce them

to view the dynamcis of class struggle the way we do. And to sum it up, we try to convinoe

them to think fo

t
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them to think of themselves and to think of us, the IS members, both as part of the samll,
but growing seltconscious class stmggle tnedency inside tha labor movment.
.,_-.'.;,_; E PRINCI PLES OF CLASS STRUGGLE UNIO NISM

To the IS, the policies of class struggle unionism are nothing more or less than our own
trade utfon policies, the trade unioh policies of revolutionary marxism. But ‘of qqqlfhe. you
don't have to be a marxist to be a class struggle unionist, #ndin fact, it's pbssibletd’ ex-
press the basic political ideas form which class struggle policies flow in quite simple trade
union terms. We can define class struggle unionism to be union policy that flows from the
seven basic principles of class struggle unionism.

For us, each of these principles has a baddhlly algebraic charad(hr Thls means that
they can be ik easily understood and accepted in a simple and ahallow way. But thr‘ough
thex an individual's growth and political development, they can take on an incraasingly rich
meaning. 'In fact, each principle represents a fundamental Marxist comcept, transltted
into the narrower language of trade unionism. Taken télgether, these priniciples’fo&'m a
bridge from trade union practice to revolutionary pohtics, In the struggle to politicilly in-
fluence the conscidusness of the emerging layer of milithat w rkers we press, to the extent’
possible; to make these seven principlcs, the underlying ideas which shape the poutical
common senge of this new strata;

1. Class stmmle policy: ''Thé most baslc idea of Marxism is the class exploitation of the "
proletariat throught the extractopon of surplus value. For the capitalists, labor power is just a
2 commodity to be bought at the minimum wage socially sx requiered to kissp maintain' and
reproduce a prodictive proletariat. Translated into trade union terms, this means that wprking
people only get what we fight fork and only hold onto tvhat the boss is afraid to take away. ‘Our
desire for a decent human life, for ourselves and our families, both on and off the job, con- '
flicts with'the boss's greed fpr tje greatests possible profits Workers and basses have ba-
sically conflicting interests. For this reason there can be no peace between us. The weaker
we are, the more the boss will take advantage. A class struggle unioon policy is one that
can recognize these basic facts and undemtands that the main purpose of a union is to strength-
 enthe position of workers in our figth with: the bosses for a decent life.

ihe class collaboratmnists who now unions try to preach the opposite. They try
tct ell us that we and our bossés have basic the same interests. Conflicts happen whein
one siele:or the other steps out of line and acts in an'unfair or greedy way. The xmmb job of
a union, according yo them, is to avoid conflict and briang about labor peace. When conflicts
do arise, according to them, the union and the company should try to sit down together and
find-out vdsht who is to blame. If the workers are in violation of the contract, the union
helps Ixx the company bring them in line. The only kind of union struggle the collaborationsits
consider to be légitimate, are omes that follwo the procedures laid out in the ocntract. And'thse
these are only to bej resorted to when the collaborationists believe the company acts in an
ubreasonalbe or en irrational way.

There are thousands of examples we can point to every day that show the differnece be-
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tween a class:struggle policy and a.class collaborationist policy. We as opposed to the’
collaborationsits, believe that the worker is always right, the comapany is always wrong. -
We view contraxits the contract as nothing more than a written truce in the class skmx war.
If we can violate the contra ct-amk to our advangage and get away with it we will--just like
we know the boss witll. When we obey the contract it ois out of respect for the power of the
company, not our of any moral obligation. - Our only interest in the contract is to use it to
the advangrage of the worker. We are pgefectly willing to lie or to cheat the boss xaf if we
can get wx away with it.’ In making demarids on the cmpany we consider the needs of
the workers andour bargaining strength, - How easily the boss can afford to meet our demands -

is of no partichlar condern--providing we are strng enough to force him to pay.

2, Rank and file approach: another badic idea of Marxism is that the emancipation of
the proletariat is the task of the proletariat--the working class alvances only through self—
activity, consciousness a.rﬂ self-confidence. '

We translate these concepts into trade union terms as the rank and file appoeach to union-
ism. The purpose of a union is to bring together the weak, isolated, individual workers into
a ix singbe, powerful body. A union is strong only when the membership as a body, is
strong. The main job of union leadership is to keép the membership informed, edusated,
and aware. They should always be secking to instill in the memvership an understanding
that it must remain active, vigilant, self-confident, united, and ready to tslkgx stand up
and fight for what's right. Class struggle unionists refuse to get confused or lost in the
maze of official procedures and red tape, but merely use the proeedure as one tactical part
of a‘total approach. This is the opposite of the bureacwatic and elitist appmaoch of the collab-
orationists. All they really want the membership to do is to passively support the lwa dership
and do what the leadership says. They weeno need for an informed; self confident, self-
activiating membership. Lheir view of how a union workes is for union officlais and manage-
ment to get together behind chosed doors and settle things. The collaborationists think
that the union fix offictals make up the union, not the total membership. They wee the job
of the union as a middle man between the company and the workers, not as the organizztipn
and organizer of the workers in their fight angainst the company. '

3. “orkers control: Marxist understand that it is the struggle against capital that prepares workex
workers themselves, as a class to rule. ‘T‘o us trade unions are a school for sbcialism,

We translate this info trade union terms bizd:othmagh the concept of workers contral. The
main reason faxx why we duxthis as workers organize our sleves into unions is to gain

more control over our bwn lives and our own destinies. This is the reason we fight for

higher wages and benefits. This is why we fiht for more thumane workeing conditions. In °
every area, we as a calbecie collective group, fight to limit and encroach on the prerogatiaves
of mangement and to increase our own freedom of action and initiataive as workers. We try to
limit and control the authoritarian and arbitrary power management tries to exercise over us,
and try to extend to the greatest extgnt posssilbe the rights of workers and our freedom of
acation. We press from within the system for the greatest power we can to organize and
coptrol our own work processes.

el
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The notion of workers control and that of democratic unionism are really one

and the ssme idea. We cantt use our unlon do fight §§§xsxkn to galin more control
over our own lives unless we democratically control Our wen union. And workers

who democratically control a union always use it to fight to gain more control over
their lives as workers,

In parctice, collasborationsits always teject dbe notions of workers control
abd denicratic unionism. They respect, defend and enflroce the prerogatives of
management. They help management limit worker self-activity directed at galning
more control and help to maintain the quthoritarian structure of the work place.
fhey do all in their power to free themselves from the controlling pressures of
the workers who want the union to fight for their real needs. Not only kkm does
this lead to undemocratic pracctices., But they also enforce and defend rules
and procedures which limit the range of effective action open to the union.

4k, Class solidarity: Marxists believe that the interestss of workers as a class
supersede all individual, sectional and parochial ¢interests. We translate this
into the terms of today!s trade uhion movement as class solidarity. Every vice
tory of workers advances all workers--every defeat sets us all back, We fight
for soalidarity among all workeing people: those seeking work as well as the
employed, those not yet organized into unions as well as the organized, working
people of all countries of the world and not must working people of the U.,S. In
response to every major workers strike of struggle, the bmses try to defeat the
workers with cries of damage to the "public interest." We recognize no such thing
as "public interest". There &re only class interests--the interests of the wor-
kers versus the interests of the bosses.

The collaborationist bureaucracy undermines class solidarity. They defend
the boss es notion that so caialed "public interest" comes before workers! inter=-
est. They refume to uwe the power of the employed worker to vigorously defend
the unemployed; <fefmex refuse to use the power of the organized workers to de=
fend and to help organize the unorganized; refuse to use the power of the union
to xinmpimmxtke support community struggles; refuse to champion international
class solidarity but rahter help the capitalists and politicians play off worker
of one country against worker of another. We respond with the slogan: "An inp-
Jury to one in an injury &o all--a victory for workers is a victory for the class,”

o ion liberation, support all struggles against oppression: Marxists un-
derstand that capitalists use special oppression to divide and weeken the work-
ing class by undermining class unity. Special oppression pits white workerg a-
gainst black, man worker agalnst woman, worker of one national group against =
worker of another., We also understand that effective fighting unity can not =
be achieved between workers of the oppressed gtoup and workers of the dominant
group on the basis of any acceptance of social inequality. A precondition Bor
effective unity i1s the committment of wokred from the dominant socila groups to
become champions of the fight against inequality and for the liberation of the
oppressed,

We fight for these dimxs ideas inside the unions. In particular we fight
to convince workers that inorder to become effective class struggle unionists,
and in order to accomplish our objectives, it is necessary to join in the fight
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against xax black and racial oppression, women's oppression, etc., We point out
that no part of the labor movement (not even the rank~and file, class struggle .
oppositioql can expect to have the confidence or real suppcrt of workers who
are subject to special oppression if it goes along with thatt oppression and
refuses to lead a fight xm against it.

The racism and chauvinism of thé'gnion'bureaucracy is covered wifﬁ'oﬁiy'ﬁhé
thinnest liberal veneer. They have not only refused to chanpion the fight agalnst
-oppression, but have shown themselves %to time and again be a party to it.

6. Labor's need for our own party: As Marxists, we uaderstand that basic defense
and advancement of working class interests reguires a political and not merely
an economic erspomse., It is only in the political struggle that the most funda-
mental class questions facing the workigg class can be ralsed and fought for.

We call for and fight for a party which will consistently champion the interests
of the working class, We understand in advance, that no reformist labor party
can do this. Nor do we call for a reformist labor party. Our fight against
collaborationism in the trade unios carries over intc a fight against reformism
in the reslm of politics. In posing the need for a pavty that fights &fr a
program to meet the real needs of workers, we are posing the need for a party
that goes beyond reformism. We raise the questlon of labor party in a way which
algebraically poses the question of class power and workers government (The best
detalled presentation of this gx approach can be found in the "Fight for Social-
ism" program pamphlet put out by the Workers Party in 19&6),

In labor terms we argue that both the Democratic and Republican Parties are
controlled by the bosses and by politicians loyal to them., For these people,
the private greed and profit of the powerful few are more important than the real
interests of the mast majority. They use the government %o defend theinterests
of the big corporations against the workers. Working people need our own party
8o that we, the majortiy, can use the nower of government to defend our interests
against the greed of .the wealthy and powerful few. Ue need a party that can £
fight for a political program based on real working peoples needs. and not on k
the defense of private profit. We argue for labor party in therms of specific
1ssues such as inflation, unemployment, wage controls, government ahti-labor in-
tervention, Watergate, etc,

We point out that our collaborationist union leadership are already fully
involved in politics through the Democratic Party. This is nothing more or less
than an expression, in the realm of politics, of the same class collaborationist
polities that they carry sut within the unions. They refilse to lead workers,
the majority, to gight for our xmm own interests against the bosses., Rather them
hope to get crumbs from the bosses in return for tie favor of helping Xhckndaexs
tie the workers to capitalist dominated democratic Partiy. But as economic”edn-
ditions get worse, we don't even get crumbs any more--just a kick in the ass., Our
union leaders sit on the: Republican President!s wage control boards and ‘support
the Democratic politicians who are pushing for more wage ccntrols.,

Our unions are already involved in politics. We fight for a labor party as
something that will be needéd before it will be possible to effectively fight in
the political arena for our true needs as workers. Today, the fight for a labor
party is an importantxmme part of the fight against the collsborationist leadership.
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r“tBut until the collaborationists are thorouphly defeated, even if we can win our

. unions to the task of lauching a mass labor party, we will have to continue to .
fight the collaborationists within the labor party for a program that beally mmix
meets working peopkes's needs. ‘

7. An organized class struggle movement: As Marxists, we understand that polit-
ical objectives can best be accomplished thwough organization. Ve argue to workers
that #t will k= take an organized class strugggle movement to effectively lead

a fight to rebulld our unions and to reclain then from the collaborationist class
traitors who now control them. We concretize this by fighting for local ami cau-
cuses and national caucuses and for the need to win them to policies and programs
based on class struggle unionist principles. We also rakse the idea for a braader
class struggle moevment based on these principles to connect up workers from dif-
-ferent unions together with unorganized. workers, unemployedxxsni#x workers, black
minority and commipity organizations. Without genreating illuéioms about the
speed at which ‘this can happen, this is the task we pose.

To summarize, class struggle unionists are trade union militants committed

1, GClaes struggle approach

2, Rank and file orientation. ::

3. Workers control

k. Class solidarity '

5. Chempioning liberation and sup rt to all struggles against oppression.
6/ Labor's meed for our own part

7. An organized class struggle movement

It will take experience and experimentation to learn how to best use and
formulate these principles of -class struggle unionism. They are not being pre-
gaxeit posed as something we try to get caucuses to adopt to to vote on or carry
in a box in their bpulications., To repeat a point made earlier, to us, class
struggle unionism is the term we use kk=® to describe our own, IS labor policies,
progreams, proposals, views, ‘analysis,.gtc« when we are addressing these views
within the labor movement./ to' a workers audience., If we believe a fight must

" be made to reject the CWA contract, we. argue that class struggle unionists should

be organizing to reject the contract. Iy we wibh to write a pamphlet, on, let's
say, a strategy for struggle in the UAW, we argue for it as the stragegy that
all class stumuggle unionists in auto should be follwokng. If we have an shalysis
of ‘a split or tension in the teamster bureaucracy, we can put this forward as a
class struggle unionist analysis, and so forth.

We project the IS as a socialist, revolutionary marxist organization whose
members are all good class struggle uniconists. We argue that class struggle un-
donism is one important part of revolutionary marxism. But marxiam 1s much more.
It is the science bhat gives a proletarian class answer to all questions confront-
ing the working class, Xkakxgiwex it represents the crystalization of the inter-
national class meumbry and class experience of the working class, it represents
the understanding that there is an emerging international crisis of immense pro-~
portions and that on an international scale, either the working class will take
pover, or civilization will be destroyed. The IS represents the organized commit-
ment to fight to build the U.S, section of the international revolutionaryxmmx
marxist workers party. Marxism tells us that either the party will be built, or
the working class will be defeated. .
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Ye use the poltiical concepts embodied in the principles of class stmuggle union-
ism as a bridge from today's consciousness and srade union experience tomarxist
ideas. An individual who in a serious and rich way internalizes these concepts
will rapidly’moveﬁ in the direction of our total politics. These exists mtm not
a single organized political tendency of any size or consequence whose politics
are even consistent with a serious commitment to the,. No. 1, bg asserting that
labor peace is.impossible becmuse of basic conflicting interests between classes,
already.begins to weeR out reformisms. Nos. 2 and -3 include concepts that gnaw
away ‘at the very core of stalinims., No, @x 6 is inconsistent with syndicalism
and most fomms of amarchism. No. 7 rejects duel unionism, and the whole appwwach,
taken toghether, rejects anti~-union spontaneism and abstract sectarianism.

From a positive side, thse concepts pose many of our hasic political ke
ideas. The seven points, taken together, algebraically pokexma set of tasks,
that can, in fact, only be carrid out by a revolutionary party, or at tleast a
mass revolutionary awkr workers mmwsmewrk organization on the verge of becotiing
a party.. The fight to win workers to a rich understanding and acceptanne of these
principles;, in therms of immediate tasks, is in an algebraic zmmmm sense, the
fight to win them to the need for a party that can organize tp carru. git out these
tasks,

In the ¥m¥x middle '60's, politically serious students who were anti-stalin-
ist, anti-Democratic Party, and who favored non-sectarian full participation in
the mass movements, joinéd the ISC. Onece they were sure on these questions,
they were willing to recéive the rest of their political training indide thé or
gehizatl n. We want politically serdows workers, who are clear on the questions
of class struggle unionism and have drawn revolutionary conclusions, to jéin the
IS and learn the rest of thelr politics Ilnside the organization.

It is fundamenatal to our perspective that the world crisls of capitalism
is what malles both a class struggle rank and filemovement and a revolutionary
workers party possible, Furthermore, it is the nature of the crisis and the
history that precedes it that even makes the rank and file movement a relevant
form-of struggle in which a revolutionary movement can arise, In life, the:
"bridge" between hilitant unionism, class struggle unionism and revolutionary
marxist politics is the nature of the crisis. The ideas of class struggle union-
ism are-essentially a reflection of that objective reality and the contradictions
in it. As ideas they embody the direction the strugglemust take to zmdd succeed
.at, any point. Without the crisis they would be iceas that could not win a mass
following.

While this document attemots to focus on one aspect Sfour owrk, it would
be a misteke to forget that in winning workers to class struggle unionism and
marxist politics, it is essential that they understand the crisis and its nature,
By themselves, the principles of class struggle unionism appear timeless, Seen
as a bridge in doday's context, however,tbey provdie the means for educating
:orkers -on the mature of the capitalist crisis by relating it to their experience

oday.

The IS can begin recruitng workers by a stragegy of attempting to group
around ueur organization a milieu of workers won to comsciously view themselves as
class struggle unionists, and then recruitig them tp pir prganization out of that mil-
ieu. It is this strategy for building a revolutionary party and the notion &f the
rank and flle movement (the material embodiment of class struggle unionism) whch is
the distinet characteristic of IS politics., It is laso the rank and flle movement
and the struggle to build it that allows us to have an organized relationship with
other worker revolutionaries and radlcals who we are recruiting to our periphehy,
politics, and revolutionary prganiztion.
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Building a rankA and file movement, and an IS periphery within it, requires a
systematic notion of our work, This means an understanding of the tools we have
and of their relationship to our tasks, and to each other, In the context of
actual work and struggle, the starting point for winning a periphery is the
consistent propagation of the ideas, practice and strategy of class struggle
unionism and the rank and file movement that strategy fights for. At present.
the most consistent, most serious means for doing this is WORKERS POWER. It

is potentially the most consistent advowate of class struggle fnionism because
it can relate those ideas to our entire perspective for socialist revolution.
YORKERS POWER can, as a revolutionary socialist paper, draw both the logical
and obJjective conclusions that flow from our labor policy. Those conclusions,
of course, are the need for a revolutionaay workers! party and for a world
soclalist revolution.

Other publications, in- particular our local and shop-based bulletins, are ex-
pressions of the same politics and policies put forth by WORKERS POWER, but
they do not draw all the conclusions. While they center on problems specific to
one union, shop, or local, these are the publications in which we can use the
life experience of the workers to "prove" our ideas and to convince workers,
over time, of class struBgle. Today's consciousness is still quite localized,
8o in most instances caucus building and related educational tasks that we use
the bulletins for must‘be carried out at the local level.

With the sole exception of WORKERS POWER,. all of these publications are put out
with other workers who do not have our politics. While there is a good deal of
consistency, some of these publications are more politically advanced than
others. That is, some are more consistent advocates of our class struggle
unionist ideas and strategy than others. This, of course, simply reflects the
varying levels offi consciousness of the people in the groups that officially
sponsor these publications. This in itself should not be a source of confusion.
We are for bulletins, newsletters and journals that consistently reflect a
class struggle point of view. But the fight to make these publications and the
groups behind them consistent has a different time table, even a different
road, in groups so widely divergent as Grass Roots in the NY AFT and the

Voice of Chrysler Workers in Detroit. In all cases, our purpose in publishing
such a newsletter, bulletin or journal is to win workers to class struggle
unionist policies on .a consistent basis. This, of course, is done by a combina-
tion of educational and agitational articles that relate and guide real struggles.

When our roots and contacts on the one hand, and the objective situation on

the other haend allow, we can move beyond local publications that put forward
class struggle unionist policies and arguments to union-wide or regional
newsletters, papers or journals. In IBT, for a number of reasons, it has been
possible already .to establish papers that speak to more than one local. In the
AFT, it has become possible because of falrly extensive networks of collaborat-
ors and contacts to have two state-wide publications (Teachers Forum in NY

and Network in California).

In addition to newsletters, papers and bulletins that go beyond one local union,
but are still of the same character as the .shop bulletins in terms of the depth
. of ideas and conc&usions, it will become possible in some industries or working
"..class arenas to publish journals that deal with class struggle policies in

more depth and detail. These Hournals could be more analftical and educational -
" than most bulletins. The need for such a journal depends on the existence-of: :
" a substantial milieu that is politically advanced enough to develop a consig-
tent class struggle view, without however having to agree with IS politics.
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Whether or not such militants view themselves as socialists, the journal
could help to solidify them a&s a hard core for the rank and file movement
in that industry. It would be this core that would give future rank and
file organizations their stability.

Over the next severa 1 years, the task of winning our co-workers to take the
leap of identifying with socialist revolution in general, and politically
identifying with the IS n particular; will be a difficult job. Most workers
will resist openly and explicitly identifying themselves as IS supporters
until they are pretty sure of us and themselves. But we wish to habe a method
which permits a worker td openly and explicitly identify with our labor policy,
vhile not yet taking responsibility for the IS as an organization or taking
responsibility for all of our revolutionary @onclusions.

Class struggle union journals (for specific proposals see section II below)
will represent an organ of IS labor policy and strategy. It will be possible
to win workers to openly and explicltly identify with these Hournals and
with their politicel line who are not yet ready to enter into this same rela-
tionship with WP. It should be possible to geé numbers of workers to view these
Journal% as an expression of "their" politics who are not yet ready to view WP
 as representing "their" politics. In relation to this layer, WP can play a
particularly important role - extending the conzxlusions of class struggle un-
ionism to their necessary completion, revolutionary socialism, and edufating
these workers in broader political questions. It can thus be a key tool for
solidifying these militants as a periphery and for recrhiiting them to the IS.

In most cases, it remains the case that mmk even the best militants have not
been won to the most ruflimentary aspects of class struggle unionism or our
strategy. That is, for most militants who form our potential periphery, the
bulletins are still effective educational tools.

Our basic tools, then, for winning vorkers to a class struggle unionist point
of view are WORKERS POWER, the bulletins, and as our work advances the journals.
Each plays a specific role at a somewhat distinct political level, in the
process of cohering a worker periphery gxx for the IS in the context of
building the rank and file movement. T

But systematic work requires organization. The basic form of organization

by which we carry ouft our trade union work is the fraction. It is here that we
organize our interventions, plan tactics, make contact assignments and deter-
’mine the speéifics of using all the vario.s levels of publications. .

One of the problems in the past is that fractlons have limited themselves to,
,discussing the day to day tactics of caucus building or other specific activi-
ties,"If, however, our practical task is to cohere a periphery based on our
labor policy, -tHen more must be discussed systematically. The use of WORKERS
POWER in ‘the plant and the union - not just selling at the gate - with those

we work with should be regularly discussed end assessed. Person to person edu-
cational work should be organiz d here. After all, convincing one worker of our
strategy and ‘ideas takes hours of patient discussion and explanation. Of course,
agtual contact work ‘for the IS should also be a regular fraction function.

On a national scale, industry-wide fractions are beginning to play a ‘more .impor-
tant role. Essentially they should do on a national scale what the local frac-
tion does: regularly assessing all aspects of our work. National fraction bul-
letins, such as the IBT and UFW fractions have, can help this.
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The following proposals and motions are meant'to help concretize the perspective
set forth in the discussion document and to further systematize our work.

I. THE DEVELOPMENT AND USE OF WORKERS POWER.,

Central to developing a political periphery, for the ideas of the IS
and for the organization itself, within the rank and file movement is the use of
our newspaper WORKERS POWER. WP must become inreality what it now is only on
paper - the prganizing tool which represents the public face of the IS, the
struggle for a national, politically organized class struggle opposition in
the unions, and the fight to build out of this movement a revolutlonary socialist
working class party.

Class struggle unionism is the policy of revolutionary Marxists inside the labor
movement, Thus#, our newspaper must identify with the slowly developing struggle
for class struggle unionism - i.e. the rank and file movement - and seek to
speak and become known as broadly as possible as the centralizing organ of this
struggle and its most consistent voice. Of course, we realize that today this
movement is extremely fragmented and weak, and has no authoritative public voice
of its own. It is all the more critical, then, that the IS systematically fight
to pake WP the paper which is known as such a voice. Today, this is the cohcrete
political meaning of making WP a real workers' paper. Moreover, as we have under-
stood for several years; this rank and file movement is the only soil in which
our orgenization and newspaper can grov.

Of course, WP 1s much morethan a caass struggle union paper. It is a paper of

evolutionary socialism going far beyond trade union issues. WP must deal with
the economic and political crisis on the US and internationally, with every
progressive social struggle against capitalism and Stalinism, and with all the
problems of building the revolutionary movement. It must draw the conclusiona
of class struggle unionism, pointing out how its consistent application requires
revolutionary opposition to capitalism. It is in many of these areas thatw WP is
today lease effective, consistent or preciise, but their importance should be
clear to all. However, none of this is new - it simply means that in fightdéng
for a class struggle opposition movement, we do not tailor our paper or its
basic ideas to the current level of consciousness of that movement. We struggle
to broaden that consciousness and draw fhe political cpnclusions ~ from the
labor party all the way to revolution.

Our goal, our perspective, is to make WP the paper that working class militants
feel thet must read in order to know what's going on in their own movement - in
terms of both information and analysis. Of course, this cannot be accomplished
until our own members feel this way about their paper. What we are arguing, them,
is that the use of WP by our branches must be changed and dramatically improvedd
The paper is our central Xxkx link between trade unioj work and party-building.
It must be used intensively - i.e., on a one-to-one basis - by worker members .
with contacts whom we want to draw into the IS or its periphery. At the same
time, expanding its circulation and influence among new groups and layers of
miliyants is critical in the ‘coming year.

This perspective requires that branch leadershlp bodies, and comrades and fractions
in industry, play much more aggressive roles both in shaping the paper and
.distributing it. The national organization devotes far and afay more of its.
financial, political and personnel resources to WP than to any other sihgle .-
concentrated. activity. This expenditure is what is responsible for the:improve-
ment of WP -~ however, the potential represented by these improvements can be :
realized only through the activity of the whole IS.

v



