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CTHE NATURS U im0l me AT TON AL SO0 TALLISTS

———

Introduction.:

There are meny comrsdes in I8 who sre st times worried about the orgenis~

ption. "Some protest at the leck of democrstic centralism: the rule in o
meny eress of non~elected perty functionsaries, the erosion of branch con-

trol by brsnch members, the substitution for brasnch or district politicel
committees: of edministretive committees mede up of the most efficlent ad-
ministrstor, the best tressurer; the most enthusiastic sslesmen of social ..
1st litersture. Other comredes express conccrn et the freudulent neture - -
of séme of the renk-snd-file pepers, eg '"The Steelworker". Some object to .-

celling rellies "conferences", or jemborees "recruiting mectings'. Indoed . .

the iist of compleints is endless, from SW publishing the collected writ- .
ings of Norme Levy, to the sectarisnism of IS over the November ‘73 Chile

demonstration. ’

In the group's lesdership itself there hss been o most vitriolic split as
a result of the formstion of some sort of opposition to the present path
of IS. But, ss Leurie Flynn ststed at the recent South Weles aggregete,
cdes Helles, Higgins, snd their co-signstories sre none too long=-stending
in their concern for democrsetic centrelism,  Further, their documents. -
gpesk only in terms of 'mistekes", they make no sttempt to identify the .-
roots of thesec mistskes. And this is not surprising since their politics ;..
sre virtuelly indistinguishsable from those of the lesdership mejority (as
igs evident from the wey in which the following critique of IS makes its
points’ with reference to the published statements of members of both the
Cliff/Foot grouping snd the Hellas/Higgins 'opposition').

We osk comredes to think their criticisms through, to realise that they
pre deeling with symptoms, not mistskes, to accept that it is not a
question of Cliff bending the stick, but rather of the nsature of the
gtick he is trying to bend. This document does not claim to be a com-
plete snelysis of I8, but rether one step in the process. Bocsuse we be=
lieve our conclusions heve 2 reel importsnce for the revelutionary move—
ment, we meke no epology for incompleteness, the lack of » fully-rounded
enelysis. The urgency of the situetion is our Justificstion.

It is the contention of this document thet the rosd being pursued by IS
leads to disaster; thet, despite the many correct stands IS8 has teken in
the pest, snd in some instences continues to take, despite the servicing.
given by the group to sections of the working-class movement, IS can no
longer be judged on orgenisstion on the roed to building o mess revolut-
ionery perty ss it is understood in the Merxist-Leninist-Trotgkyist
tredition. . : : :

To suggest this when IS hes more members, produces more written meterisl
end when 87 hes morc readers than ever before, may sppéer as flying in
the face of reslity. But whet is reelly regrotteble is thet meny members
of I3 should think slong such lines, should sssume that becouse 15 exe
tends ite influence this somehow displays the corrsctness of its polit-.
ics end policies. It is itself e sign of the neglect of Marxism in IS
thet such sn shistoricel spprosch cen be adopted., It is a sign of 1I8's
neglect of Leninism that it judges its progress on how many membership
cerds it cen sell ond not on how many revolutionaries it produces.

Bocialist Yorker

On the front pesge of SW 355 there eppceared the following:
Micpold Wilson once sccused o tightly-knit group of politically
motiveted men of holding the country to rensom. That is = feir de-
seription of whet is heppening todey".
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The srticle continued to ascribe to the Tory government the role of hold-
ing the country to rensom. "A feir description'® Nothing of the sort, but
obscursntist nonsense from the Merxight view of the elass struggle. Merx-
ism denics that 2 country or netion can be held to rensom in this msnner.
For Marxists societies are divided primerily into classes, not nstions.
To spesk of the zountry being held to rensom is to undermine the whole
ergument thet w2 have no wational Interest!, This is to reflect bourg-
egois ideology, :nd to echo the zeptiments of member parties of the #nd
International v * to the lmperialist wer on the bagis that

trooped ofI
they were defending their souniry.

This erticle wac no aceldont, We sre not b951ng our crltique of IS on the
careleéss use of & couple of words, Reather the srticle 1is reprcesentotive
of the ideology 8W, and, through SW, I3 expresses. Instead of srguing
from socialist premises, rociaslist values, 8W constantly snd consistently
finds itself srcuing from she torresin of bourgeols ideology. In sn edit-
orisl on terror: i Treland, iiled to the hysteris of the cepitel-
igt press under tne henrdilne: ‘idypocrites!
"Heath has written in his reply to Roy Jenkins that "1t is not neo-
cesgorily fraitfui " Yo denounce the super~terrorism of Wixon., Relnt-
ively smsll-scele violence by the IRA Provigionsle brings forth »
torrent of moral indignetion from Tory ministers. The most ssvege,
mirderous, who]enscm*P violence since lireshimo does not produce na
mrmrt.
Qur point could Llﬂdly be illustreted more cleprly. Instesd of srguing
from the socisligt stendpoint which mekes o clesr distinction between the
violence of tho oppressod ond the vinience of their oppressors, SW sperks
only of a diffevence in sesle Lelweer. the ‘small-scale Violence! of the
IRA snd the "supcr-terroviss' (whrtevsr that means) of Americen imperisl-
ism, Thus, arguec SW, it wypoerlisy, a double standerd, to condemn the
IRA snd not to ~ondem: Nixorn. Actuslly thers is no double stenderd: re-
presenting the ‘uterestic i visligm, Heath will obviously condone
imperiesligt vicience aad ~tie the violence of the oppressed. But,
roather then talic in thege 5%W prefers to blest off morsalistic
strictures, to Tolk off Ly of arsty Ted Henth not being fair,

gW sbounds with this typs of ~~gumen+ eg with headlines such as "It's =a
Con Prick", "It's sall Lies®, iExposed Two-Fnced VWorld of VWage Freeze

Hypocrites", 'Tories Pents are Down'. Ageinst the charge of greedy work-
ers, SW roplies with cries of greedy bosses, Poul Foot produces » menu
from the Connought Hotel,

This type of mgckaaking journelism is whet we mesn when we say theat IS
bapes its ergunments on the terrain of bourgeois ideology. We are not soy-
ing that IS preaches straightforwsrd bourgeois ideology snttempting to .
Justlfy end reconcile workers to cantwlism, Obviously not. What IS does
is to turn everysthing upszide dow:, %o produce, so to spesk, sn inverted
bourgeois ideoiogy, to say MNixon is o bigger terrorist then the IRA, 1o
sry bosses sre greedier then workers, All of this may be true, but to
bese one's epgitntion on rtless'ng such differences contributes nothing to
a Marxist understending of cepitelist socilebty, The guestion of 'Their
Morsls snd Ours" is not resised in the menner of Trotsky. IS criticises
bosses from tha seme preWLq» from whic h they criticise workers, cessente
iplly epplying the norms of bovrgaoirs ideology. At the end of the dny, is
j_t for n PL,V"\H;._""OQJ]"V Arn ot anT i)?".é"ij Raggie Mnudling is n crook? OF
course not, fcr to suggast ja wsocvarsely to suggest that Ted Heeth is
gomehow less <7 sn euemy Dacsuss he Jidn'i koow Poulson.
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e ere not SPYing thore woom i A goclselist peper for exposure nrte-
icles. There i - providnsd the suzgentisl festures of the system, rather
then its Munsccepteble frces sre mede clesr, Unfortunstely BW does not
do this.




Agitation snd Politics

W's exposure journslism cennot be nttributed to » desire to meke use of
Psul Foot's considerable telents in this field. Cde Foot is by no meens
slone in using this tecknigue, snd quite honestly if there wss no Peul
Foot SW would soon invent one, Rather the ideoslogy IS purveys is con-
sistent with deeper faults in IS, It flows directly from the group's at-
titude towards politics snd sgltetion.

Writing in "hat is to be Done? ", Lenin snid of revolutionary socisl-
democraney: :

In » word it subordinertes the struggle for reforms ss pert to the

whole, to the revolutionery struggle for freedom snd for socierlism™
How ¢rn this spply to revolutionsry practice todey? In that, however
meny strikes we support, however much we agitste on trede-union issues,
however muich we attack the corrupt deslings of individusl copitelists,
such egitsetion must elweys be subordinsted to the generelised struggle
for revolutionery socislism, Agitstion snd propegende should not be com-
prrtmentalised, there is & dialecticel relstionship between the twos. Our
egitetionsl demends should flow logicelly from, thus testing in practice
our propesgends,

But, in opposition to this, IS seperntes its sgitation on the economic
struggle from its politicel propegende, gepsrstes its criticism af the
effects of capitalism from its snslysis of the nature of cepitelism. IS
concentretes upon the immediete, strikes, the economic struggle, the ef-
fects of cepitelism, falling to relate thesec issues to smssisting the de-
velopment of s clesrer theoreticel understsnding of the nature of cspit-
slism end of how to overthrow it, In the words of the former Left Fecte
ion: :
"As 2 result, the 'politicel section' of the psper snd the industri-
a1 reporting remein unconnected",
end:
"Politics find their wey into SW as scensationsl exposures, or dis-
guised ss erticles on Lebour History",
This process hes eccelersated in the lsst two years, snd we shell take
one recent exemple, "“omen's Voice!, 9,

From resding this publication it is entirely obvious why the leadership
wishes to kill "Jomen's Voice", since from their point of view it ful~
fills no useful function, They sce the struggle for women's liberetion
as no more then en sdjunct of the trede-union struggle, significsnt only
in this respect, end "iomen's Voice" has failed as e recruiter to IS on
this basis. And the discussion 1is conducted within these limited
horizons. Articles on gexism, the nsture of the family, mele cheuvinism
sre noteble for their sbsence from the publication. Instesd, in issue 9
we see talk of ‘housewives", "wives end their men", snd "fomilies on
triasl . Bourgeois concepts sre encoursged snd spplouded. In an nrticle,
"Je're Behind the Miners", the women who are considered ss having some-
thing importent to sey ere in one instence o women convensr, in snother
the wife of » miner, snd in the third the wife of » ecaprworker. In the
first cese the women appeers beceuse she is o good trsde-unionist, snd
in the others the women src quoted on the basis of their meritel ststus.
Presumebly the women would not be guoted if she wes not the wife of »
miner - she is importent only ss such., The other major srticle desls
with the families of the Shrewsbury building workers, =nd egsin the
women snd their children sre importsent only in thet the fasthers sre
building workers.

’

Such e crude sexist position evolves beceuse IS frils to eonsider the
women's struggle in its own right. This struggle is important only in
reletion to trede unionism, in which womeén or more often *“their hus-
bends " sre involved. 'Women's Voice" is considered redundsnt by the
lesdership becsusce women's libersation is importent only in so fer ns it
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involves trede-unionists, snd, es we slready hsve umpteen pemphlets, ort-
icles, and pspers given over to. extolling the virtues of trade~unionists,
we herdly need snother,

This is one exsmple of the viny IS separstes politics snd sgitstion. The
more.significant theoreticsl issues sre svoided, there is no . relstion-
ship between thas trade-urion srticles in "Jomen's Voice" snd the propag-
ende which ell Merxists should be putting forwsrd with regerd to women's
liberstion. The ond result of the process is inevitsble: "Jomen's Voice
ends up with pilctures of heppy femilies end shouts shame theot such fomile
ies should be broken up, cnds up. in other words exslting the very unit of
enslavement of women. _ .

We sey such s process is inevitable. Tt is a5 becsuse there is no going
back once the process of Qividing nsgitetion from politics is commenced.
The egitetion bzsomes en end in itself, snd the politics which ere sup-
posedly behind this sgitation sre forgatten and eventuslly dissvowed.

‘Trade Unionism end Politics

The sepnration between agitstion and politics receives its most consgist-
ent spplicetion in IS's approsch t5 trade unionism. The politicol and
the economic struggle src sepersted, Consider the following from the
editorisl of SW 256: : ,

'To those workers who still heve the illusion that politics sre to

be kept out, it has t5 be made cicer thet this is impossible nowe-
, deys. The Tories have made it impossible. v '
Unfortunstely 1% is not a quostion whcther '"politics should be kept out
("Mowedeys" or any other time), Politics eennot be kept out of the ‘
economic struggle. A basic premisce of Merxism is thet both sre port and
percel of the ciass strugrle. Marxists meke no excuse for seeing the
economic struggie ss polilicel, they ¢éo not ssy the present crisis is '
political beceruse the Tories heve chosen to introduce politics into it.
To suggest such an cxplenstion is to suggest thet the crisis would not
heve been political had the Tories not introduced the politics, Marxists
do not shout revolution on every occegion, but there is never any excuse
to deny the Merxist view of the cless struggle,

In meinteining a division between polities snd economics, a division
which Heeth and the Tories sre sccused of bresking ss if it were =
gentlemen's sgreement, IS renders grest service to the ruling class. The
seperetion of politics end economics is one of the key ideologicel con-
cepts which the medis of the bourgesisie attempt to instill in the WOTK~
ing cless. These medie persistently sttempt to obscurc from the working
class thet polilicel power is directly relsted t5 ceonsmic ownership -snd
control, encoursging the working cless to perticipate in politics
through & psrlismentery geme in which the dice sre loaded sgaingt it.

We sholl teke enother exemple of the menner in which IS chooses to "ne
troduce ! politics into its egitetion. Duncen Halles stetes on the front
pege of SW 355: , € 4 s .

'The three-day wsek is orgenised for politicel ends. Cosl stocks st

the power s®ations this weok emounted to 14 million tons. Thet is

rether more then on Jemmery 1lst 1972 when the miners' strike begen™
Now in the first place sunh an srgument is emberressingly silly. If it
gscepod cde Hellmas, it did not escspe Heath thet the government sctunlly
lost its 1972 struggle with the miners. One resson it did s> wes that it
didn't plen eghead, didn't huild up eonl stocks, We can sofely sssumc
thet heving leernt from their mistakes in 1972 the Tories won't mrke
them & second time, despite cde Hellss, :

More'serious‘is the 1ogic used by cde Hailas;.The threc-dey week is
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snined for political ends, he says, becsusc in sctusl fact the Tories
#igh coel t0 be going on with, Does . it follow then thet if eonl
cvnowere low the three-day week would not be politiensl, that the Tor-
iew would be Justified in imposing it? OF course cdc Hellas would not say
guLi & ihing, but whethér he likes. it or not his logic lends itsclf to ,
catng of "such questions, Nor is-the quotetion tsken out of context.

taoe szme front pege we reed thet:
"aie 011 ~nd petrol shortage is something of a fiction too. Infovur.
ation compiled by Lloyds of London shows that the tanker tonnages.
seiling from the lergest oil terminnls hes in fect incressed con-
giderebly in the lsst month ... the cnergy crisis is nine-tenths
Trke ... Yot there is no necessity. for renl wsge cuts or unemploy-
wept. Britein end the other cepitslist countrics sre richer then

eveet,

Ageiu, does it follow thet wage cuts and unemployment would be justified

if “he o2l erisis wes not s fake? This picking of holes in the bourgeois
aroL % does nothing to chsllenge the method of grgument. There is no
cotrnorposing the. bourgeois with the Merxist method, bourgesis with

Mer: st ddeology. Whet we end up with is two ‘bourgecis arguments snd it

is rett bto the remder to judge who is the best. debeter, Leninism is turn=-
ed on it3 heed, and theory, politicsl propegsndsn is subordinsted to gein-
ing points in terms of the bourgeois method, ‘ '

'Treade unionism", ssid Lenin, '"mesns preciscly ideologicsl enslavement of
the wrkors to the bourgepisie. But the trade-union struggle is sanctife
ied -¥ “he IS lemdership, sll other issues are sacrificed on its behalf,
We 7o olreedy shown how the Marxist approsch to women's liberstisn is
laliad ced for tradc unionism, and therc are many other examples. IS con-
cobes 1ts sntl-racinlist work on agitetion smong black workers (en
119l tesk), instesd of concentrating on the mein task of combatting
reciniicm smong white workers. The group rctreats from its still official
: n of unconditionel but criticsl support for the IRA, by failing to
#e in prectice thé cheuvinism of the British working class, be-

do 80 might =lienete British workers, In s handsut on the rail-
1te IS tried to show why the ASLEF -cleim was "eir " and comrsdes
tracted by Cottons Gerdens to concentrate on hending the leaflet
oy workers. Merxism wos forgotten, we merecly showed the cleaim to
in bourgeois terms, and this agitation, incorrect as it was, hsad -
2s¢ other than recruiting ASLEF members into IS by showing what
gool ‘trade-unionists we are, .

Ths T3 rovely rclates its agitation to the finsl goal of socisligt ro-
and never srgues in sny of its publications thet o revolution-
+ge3 in trede-union sctivity for the purpose of reising the work-
‘wozs to o reslisétion of the necessity to.overthrow copitalist soci-
ety . wnuiesd trede-unilon activity is seon as sn ond in itsclf, and thusg
the Lust revolutionery is simply the best union militent, :

>

To tel2 n recent exemple, the editorisl of SW 367 concludes: :
"Atove all there must be no let-up in the struggle to build o renk-
aud-file movement in the unions™. » :

Certninly the need to build such » movement is importent « but sbove all%.

No, ebove ell, the task of s revolutionary movement is to display thet '

tredoeunion militency is not enough. To. suggest otherwise is to deny the

Leniuist view of trade unionism as essentially bourgecis.

0f eourgze IS hes poamphlets, books, journals, in which the politics are

reinrd, tut not in a progremmetic meanner which relates thesc polities to
egitriivanl policies, The reising of the sights beyond the immediste ,
stro 7l to the struggle for o socislist society, giving a political lead
is evelided. Politicsal lesdership implies being at the front, end es such
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rlways cerries the denger of being cut off from the movement, however
temporsrily., IS opportunistieslly scoomodeates itself to the existing
political level: normslly fleeing from the slogsn of Genersl Strike, we
quickly turned out thousends of posters procleiming it when workers hed
elreedy downed tools in protest st the Pentonville jeilings. This, snys
Tony Cliff, is being one step shesd of the clsss! ,

IS ond the Working Clsss

The unwillingness of IS to give a lead is rooted in the widely false snd
over-optimistic politiecsl interpretation which it plecés on the sponten-
eous activity of the working clsass.

We shall take a couple of eXemples spread over the last two years, looke
ing first at the IS enalysis of the protests at the Pentonville Jailings,
Here were, seid the Interim Politicel Report, "direct politicel anti-
government actions, striking right ot the sham of perlismentery rule™.
The protest strikes were s direct, conscious end political challenges"
to the.government., In fect the strikes were not ot all consciously di-
rected et bourgeois legality, bourgesis rule, but rather et one applic-
ation of 2 psrticular "oed' lew. IS views the sponteneous sections of the
working cless through rose-coloured spectacles, wildly exnggerating the
possibilities,

In terms of the present crisis, Tony Cliff is guoted in the November NC
report ss saying that:
'The confrontetion between the government snd the miners demonstr-
ntes clesrly just how little room Por memoeuvre the Tories and the
trede-union buresucrscy have. The government's incomes policy is
bresking down, they sre not strong enough to solve the problem by
direct confrontstion™", .
But the truth ss it turned cut wes somewhat different, The Tories 4igd
have a direct confrontetion with the miners, snd although they did not
win neither was the result an unquelified success for the miners, De-
spite Jim Higgins' confident sssertion in BW 364 thet "the mincrs will
have no truck with s shoddy compromise, therc was virtually no resist-
snce to precisely such o compromise, a scttlement which for surfsce and
non-fece-working underground workers fell, respectively, £3 and £4 short
of the c¢laim. PFurther, slthough the Torics did not win the election, tha
confrontation with the miners gained as great an occomodation by the TUC
£s hed been seen for meny yesrs (the promise not to c¢ite the mincrs in
other negotistions). All of this displayed Jjust how muceh room there wasg
for menocuvre., It is one thing to moke » mistsken prediction, snother to
soriously overcstimeste thé possibilities of working-class spontencity,
end thus to underestimete the strength of the ruling cless.

Moreover, in SW 3566, we haod the following similerly euphoric assessment
of the stete of the clsss struggle: .

'The class enemy is half-way down. It is time to deliver the knock-

out punch?",
gither the composer of this wonderful Pilece of ultra-leftism confined the
cless eneny to the Tories, or perhsps he reelly did believe we were on
the verge of revolution., Hither wey it is undiluted rubbish, and explain-
able only by the IS desire to sttech to spontaneity o significsnce which
it does not have, Thus we heve the group's attitude to the working clasg:
on the one hend the belief thet workers will be turned off by ™oo maeh "
politics, on the other the belief that revolutionsry politics develop,
spontancously, in the course of the struggle, Both sspects of the attite-
ude result in sccomodetion to the existing level of conscliousness, and

heve nothing to do with the building of s revolutionsry party.




The Revolutighery Party

From the pttitude of constently overestimeting the possibilities of spont-
‘rneity, flows underestimetiosn of the need for o conscious minority. For,
if politicsl consciousness is developed through economic struggle slone,
then it is clerrly the duly of the perty simply to do ell it cen to en-
- sure thst workers engege in economic struggle es frequently ss possible:
~to plece such struggle on a pe tel, to service, to cheer, to encourege
from behind. Wheot is thus negl ed 1s eny need for s conscious element,
for the minority which 1s en inzcgrel psrt of the working-cless movement,
but - 1is ideologicelly epart from lis illusions, besckwsrdness, snd vecillat-
“lons. Such neglect is consistent with IS history, end it is worthwhile to
“briefly refer to this hislory in evelusting the IS view of the party.

In the Trotskysist movement in this country there is en unheslthy tradit-
ion of'intern®n) preoccupriions with politicel leadership, posturing ven-
gusrdism, snd ‘divorce from the working cless., Ageinst this beckground the
"Socierlist Review" group, later to become IS, sttempted » different sp-
proech. But in 'bending the sticli' IS has unfortunstely rejected not snly
theé notidns of the purity of the sect, but slso the positive side to the
Leninist /MTrotskyist tradiiion: tie recognition of the imperstiveness .of »
consclous minority, the btolief ihat trede unionism, working-cless sponte
enelty is by itself inceprble of lesding to socislism. In sceking to ae
void -the divorce from the cless I8 ended up by sccomodsting itself %5 the
existing ‘level of class conccisuurness, Thus, if the spontsneous working-
cleds movement wents & gunersl sirike, IS posters demend it, but if not
~then IS,:feering to diste:nce ituelf from the class, refuses to put for-
wepd the demend. :

" This sppresch hes deep roots 1n the group. In 1859 Cliff opined thet, in
building e revolutionery party, '"enin's originel position cen serve mach
less os r guide then Rose ILuxenborg's', This stetement from Cliff's
perphlet on Luxemburg wes repleced with its opposite in the reprint of
the pamphlet, but such rewritiang of history did not sccompeny » lesrning
from pest mistekes, Consider CLLifT's srticle on Lenin in ISJ 58, where he
. otes ' ‘ -
-»quR 'The working cless is instinctively, sponteneously social-democerstic
“e.. cXtend your bases, relly 11 the worker socisl-democreats, incorp-
Torete them in the renks of the party orgsnisstion by hundreds snd
thoussnds ™, ' o ' :
Now this would sppeer to justify Cliff's view of sponteneity. But let us
look st what CLliff repregents by ".,.." In between "sponteneously socisl-
democretic” and '"extend y-ur bsses", Lenin wrotc:
"and more then ten yesrs of work put .in by socisl-democrsts has done
s grest deel to trenuform thisg spontenceity into cless consciousness™.
This trensforms the srgumsnt: while Cliff trys to prove that Lenin, in en
abstrect menner, pleced great ceiphesis on sponteneity snd its revolution-
ery potentiel, Lenin wes in fact seying specificslly thet such emphasis
only rpplied after 'more then tca yesrs work by socisl democrsts'.

Such distortion of Lenin cherscterises IS. His views on perty building, on
imperislism, on nstionel cheuviniem, heve sll been rejected. He is denuded
sf 11 theorcticsl significsncs snd we sre left with Cliff's worship- of
his orgenisetionsl ebililies: Lenln the consummete opportunist, the bender
of sticks, the smert operstcr,

Let us congider whet Lenin ssid elsewhere on the subject of spontencity:
The grester the spontsnecns upsurge and the more widsspreed the
movement, the more repid tus demend for grester consciousness in the
theoreticsl, politicel and orgenisationsl work of sociel-democrsey ',

How does this relete to IS over the lsst couple of yeers, which heve in-

- deed seen s sponteneous upsurge? Hes IS incressed its theoretical snd
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politicsl work, relsted to its orgenisationsl work? Quite tha contrary,
branches have besn split up into work cells, sdministretive snd servicing
units, and the scope for theoretical discussion among the membership has
been o1l tuil abulished. The circulstion of NC end #C minutes wes sbendon-
ed, the IB suspuaded, snd the Journel, while eppearing more frequently,
cerries legs orvicles of s thenroticel nsture then previously. (Though
the recent gpliv in the laesdey “ip hes osceasioned some rethinking here).
Fections heve hod their freadsn to eriticise sceverely limited, the decig-
ion to expel the '8 wer put to the membership, as wes the pre-
vious decicion o s&1 the Trotekylist Tendency, snd the members of the
Left Fsoti cgely havded into s ghotto brench snd thues prevented
from contea: the Munccent, Education has been relegeted to spec-
isl meetings, while v fect the most ¢ffective means of developing con-
scioucneos snd producing cadres is through constent debste, srgument, snd
gelf—critiricm, HO meeltings were declsred closed, on spurious grounds-of
gecurity, snd in plase of dsbsate thera developed the growing number of
perty funstioursics enewereble to none but this closed NG onto which most
of them were co-opted

=

The repid pumericel growth of the orgsnlgetion, achieved by the waiving of
politicel conditione of entry, ss well es the veguest requirements for
activity, gave onormous importence to the medisting role of the full-time
functionary. Bul, io.quote Yrotaky,

YA revolutinonist is hrought up only in en etmospherée of criticism of
e1l that exints, ng also his own orgenigation, A firm discipl-
ine cen only be eliad bty a conseious truct in the leadership. This

trust can be goined no® only by corrsct policy but slso by an honest
ettitude to our own mistekes, The questicn of the internal regime
thus acquires for vs sn extreordinory significence,
But, instead of ihic we hove en orgenisation which freezes the politicel
development of mambors on cniry, Instead of an integrated membership,
held togather Ly o sharesd rrogreamme, we have en atomiseéd membership tend-
ing their 'igoisted grrdens, aad in contect with the orgenisstion only
through the epusrstus of functionaries,

3

This is no way to build » conseious minority. IS hes redefined 'cadre" ag
those most eble o racruit workers, to sell pepers. The ennscious minor-
ity is ropleced by edlesmon snd smooth telkers who can get signetures on
membership cerds, The resuit ig the ignoring of democratic centreligm,
the decline in the politicsl consciousness of members, snd the steggering

increassc in membcrship tucnover.,

Bummery ond Conelusions

We believe thet the following sre symptomatic of IS:

1. The purveving of sn inverted bourgeois ideology.

2, M unoepriidiesl epprosch to spontensity,

3. Comzaniration in SW on trede-union militency at the expense of polit-
icel propageade,

4, Feliure to combat resctionsry ideology on such questiong #8 Irelsnd
end Women.

5, The compearitmant

6. Thoe weiving of

7. The dealing

el ou e T B oy e
group & politnes

ation and propsgenda.
bicna of entry,
icipstion in the cvolution of. the

he growing racber end power of non-elected part functionaries.,
d L= - I‘ . . . =
9. The Lresting.up ot poiitical vaivs for servicing units.

10. An increess in co-optica at il levels within the group.
The essentially polemical roture of this short document provides sn intro-
duetion to thesa major favlts., But 1t should slso be regstated thst we be-

lieve enid have stlempted to illustrete thaet the verious "shortcomings" sre
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related to, snd flow from, one snother. We suggest thol tho deasline in
membership control results from fectors which inelude the dropping of
political conditions of entry, and the neglect of reising the politicel
consciousness of the membership, Clesrly, with no politicel development
of the membership, the lesdership will be hesitent about permitting any
measure of rsnk-snd-file control, /nd the sll-inclusive view of member-
ship it itself determined pertly by the nature of the agitetion in 8.
Similerly there is o relstionship between the dismissel of the Loninist
model for the psrty (elbeit vim senctifying Lenin) snd the uncriticel,
idoletrous spproach to tresde-union militency.

With its current theory esnd prectice, IS will necesssrily feoil in the
most fundementsl task of the epoch: the tesk of building a revolutionary
perty on s Merxist progremme. We urge comrades to consider csrefully
whet we heve seid, however unpsleteble, ss s contribution to the presecnt
debste within the orgenisation

Mike Covell %Swanseﬂ branch
John Burton (Swonsea Velley

25,5.1974.

Further copies of this document mey be obteined from the suthors at 85,
Rhondds St, Mount Plessent, Swenses, for 5p each. Comredes sre cncour-
nged Fo contribute to the cost of duplicetion »nd postage of the first
beatch.



