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NAC MINUTES 2/2L-25 Absent: JG

1 .ASSESSMENT OF NC, Report by ¥D 48 attached, Finsl discussion of NG assess=
ment TABLED one week so that 4t cen be more csrefully eonsidered.

2, CWA. Report by BM on CWA fraction meeting held'during the NC. A discumslon
of the draft perspective by BM to be held in next couple of weeka,

3 WATERGATE/WP. The Editorial Board has reghested that the NAC provide guldance
to WP on coversge of the political crisis, which has been deficient singe

the large centerfold and lesd seversl montha ago. A brief preliminary dise

cuss op was held with the cobcluaion thet JG is to be pressed to resume

work on Watergate, lmpeachment and so forth imsediately on completion of his
West Coast tour.

4, MACIST GROUPS. Report by JW on efforts ... faotst groups in Detrolt teo
exclude Trotskylsts from united front activities, including a broad protest
against the fuel companies that was originally proposed by radicale around

the staf Bf the FIFTH ESTATE (local underground press), For further information
see. report by Detrolt organizers whizh sre sent out with Detroit mailings.

_5.SECONDARY BOYCOTT, MOTION(BM): The secondsry boycolt is an important issue
for all of labor. It provides & concrete way to doscuss class solidarity epd
to expose the inaction and collaboration of the bureaucrasy. The secondary
boyeott end related isgues should be regularly discussed in WP - both as
part of our coverage of struggles and in an educational wsy. Further, we
shouldy railse the secondary boycott in those unioms, rank and file papere
and bulletins that we influence, IS trade unionlets should use relevant
opportunities (e,g. UFW suppprt or strikes) to raise the secondary boycott
in their union in an edugational way, PASSED ALL FOR

MOTTVATION: The motion put Tprward by BM and passed by the NAC was meant to
fmplewent & suggestion by Mike P. The formulation by Mike P, that the I8

should carry out a "low level but consistent gampalgn" was seen az too ambitious.
While the NAC did not favor any sort of organizational "campalgn® around

the secondary boycott 1ssue, we segreée with Mile that 1t is an important and
useful issue apd should be raised educationally. : :

6.CLUW. TNitial discussion of plans for IS intervention in upgoming Confer-

ence of Labor Union Women in Chicago. Motions by CRG, (8 and BW vere discussed;

a Purther discussion and vote is to be faken next week when CRG will attend

NAC meetings The motions are as follows (motivations will be included with

next week's minutes):

MOTION(CRG): {1)Our objective is to establish & working relationship with a

wing of the trade union leadershlp on & local level that wants to fight on esome

jssue, sdch as protective legislation, minimum wage. (11)That to thie end we

jintroduce motions to the conference relevant to the organization and finding

local campaigns which we decide could be bullt. {111) That we do npot focus

our intervention in CLUW around the need %o build a raticnal orgenization.

The reason 18 that our constituency at this conference - nanely rank and filers
and some locsl trade union leaders - will be unsble to organize around

guch a fight and will reject 1t as either ubopian and abstract, or on the

level of byzantine infighting over who will conyrdl it. (1v)That we 3¢ not

pose a nationsl 1ssue such as layoifs. The ressons are: {a)the basis for

a pationsl organization to carry this out does not exist,and this is clear

to oir constituency at this conference; (b)local groups have MEKEEEXXEKMFK

particular issues which they can better organize arcund,
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MOTION(GS):That we fight on three issues: (1)}the need for building a national
membership organization of trade union women; (ii)a national campaign to
fight the layoffs; {iii}for this group %o undertake Bx a fampalgn to

organlze the unorganized. :

A1l of the above to be concretized by the WC and NAC, For example, calllng
upon state AFLs, central labor councils, unions etc. to put up mouey

for organizers around such campaigns, .

MOTION(BW): That women in the IS be mobilized tp participate in the CLUW
meeting in Chicago March 23-25. That the NO held subsidize the $12 registra-
tion fee for those women who cannot affiord it. That our presence be twofold:
i)that the I8 be there a ggressively selling WP, tiat if possible we have a
1it table, that we habe a leaflet which on one side outlines whet kind of
women's organization is needed, the other ~th what the I3 -stands for; that
the KAC and WC decide in advance as to whicu members will be explicit ISers.
2)That we fight insidethe conference along the lines which G8 motion outlines,

T.AUTO. Pregentations by JW and BH on JW proposal for class struggle unionlsm
publication groups in our labor work, and discussion. Next weak we will
discuss the question of auto perspectives proper (BH document); debate on

CSU publications to be continued following discussion and recommendetion

by auto fraction.,

8. CIVIL LIBERTIES FOR FASCISTS,. Biscussion of letters submitted by SF (LA}
and BG (SF), The k=ikex political substance of these letters, plus other
material on the question of civil liberties from the literature of our
political tendency, will be put out as an educational discussion pamphlet

in & format yet to be precisely determined. The question arose from an
incident invelving Nazi participation in school boafd mtgs in San Francisco,
and s discussion in the LA branch at which JW was present. The general view
put forward by BG and informally (at this point) endorsed by the NaC, is that
the real question is not a distinction between advocacy of ddeas oh the one
nand {e,g, racist speeches) and action (e.g: aittacking black people on the
street), but rather one of xkmkxpEshwhmxwmxuasxie wWho does the repressing «~
in other words it is not cur policy to call on this bourgeois state to
suppress the fascists with its weapons which will in reality then be turned
against us, but rather we demand that the working class movement be left

free to deal with the fascists itself. This is independent of tactical quest-
1ons which must also be taken into account; e.g. we do not advocate or support
the actions of PL in physically attacking the Nazis in Sen Francisco which
was politically and tactically stupid.

9. EDUCATIONAL DISCUSSIONS ON STALINISM. Very brief preliminary report by
JP on readings and discussions to be Beld in preparation for May HC. To
be continued. '

FINAL, NOTE: Disposition of motlons tabled to the NAC by the NC will be taken
u% immediately on betrieving the minutes of the {irst session of the NC,
which were taken out of town by the comrade who recorded them.




NATIONAL SECRETARY'S REFORT February 26, 1974

l. General Organizationzl: Beginning with this key list mailing, 1 am instituting
& new procedure, Instead of putting directives, recommendetions, suggestimns,

ete. to the branches snd organizing commititees in this report, they wil), be on

2 spearate sheet so that they cunnot be loat in the report. Branch execs end

NC menbers are requested to take these directives and recommendations sericusly
and not to ignhore them,

2, Internationzl Women's Dey: Plans sround the country are moving ahead fairly
vell after a slow statt, as partically all the branches gnd organizing coumltiees
heve now set up some Torm of activity around international wvoments dey. 1In
Detroit, it has been especailly good for the branch, imx as in carrying out the
mobllization, the branch has met a number of pedple in the movement in Detroit,
including a black women's grou P who is participating ¥ith ks in the IWD mctiy-
itles. This will allow the branch to bet mope involved in what is happening
with the left in the city,

3. Clevelsnd:m Tke branch held a forum on the recent truckers strike with CW
speraking. It was quite successful with nine contacts attending, Including

some from a collective wetre friendly with, a friend from work, and some friends
we bave met in the course of cur UFW activity, Women also attended the Ohio
planning meetlng for the national CLUW vomen's meeting,

L. Detroit: Women attended the Dieroit (mighigan) plenning meeting for the
national CLUW meeting in Chicago. There were about 50 women at the meeting,
meny of whom were rank and filers,



CAPITALISM, STALINISM AND WAR DF

The following notes are based on the NAC discussion on the ¥gx I8L resolu-
tion "Capitalism, Stalinism and the War' reprinted in the "Readings in the
Political Economy of Capitalism' pamphlet. The digcussion was not based on

the resolutionf as a whole, but only on Part IL: “Changes in Capitalist Im-
perialism'.

In the course of the disgussion, there was a tendency Kmxxklm to ralse thg@t
whole question of the degeneration of the ISL and the rightward direction of
its politics. While the history of the WP/ISL is quite important, I do not
believe that this discussion should begin under the rubric pf this documentg .
Instead, while there are positions and formulations in the document which should
be rejected (see below), the subject of this discussion should be much more
1imited: i.e . to understand the conception the ISL put forward of the trends
in capitalist imperialism and test them agai- +t the experience of the last 25
years.,

1. The document "“Capitalism, Stalinism and the War", taken as a whole, attempts
to sum up the main features of the internarional situation as they appeared in
Ifkdxky 1949, While the following report deals only with capitalist imperial-
ism, a rounded view of the document cannot be established without discussing
the other parts as well (which we will do for the digcussions to prepare the
NC debate on Stalinism). It should be noted, however, that a discussion of the
trends in the advanced capitalist countries also entails to some degree an
analysis of the role of Stalinism there.

This document was produced at the height of the reorganization ¢f European
capital - in effect of world capital - under U.S5. auspices, and immediately
after the takeo ver of Easteen Furcpe by Stalinism following the collapse of
the boyrgecisie there., Naturally, therefore, the resolution identifies the
the struggle for world domination between capitalism and Stalinism as social
systems with the imperialist conflict between the US and Russia, This character-
ization is outdated and unacceptable today (as the complexity of these con-
flicts becomes much mumkuxmx greater with the rupturing of the Western Alli-
ance, the EXwuxxe Rusgia-China split, etc.); nonetheless this change should
a0t be allowed to obscure the basic strength of the document. This strength
1ies in the recognition that in the modern world - the world of the decay of
capitalism = there are three forces capable of organizing society ,the bour-
geoisie, the working class and the Stalinist bureaucracy which first arose
out of tha unique circumstances of the counterrevolution in Russia. This
recognition played an enormous role in making possible the survival of socialist
theory .

2, From their correct basic understanding of the mature of class forces &x in
the world today, the ISL drew the following fundamental conclusions: (i)the
changes in capitalism which they lahelled ‘'bureaucratic centralization and
militarization of capitalist econecmy', which are seen partially as a response
to the challenge of Stalinism, do not and caunot resolve the contradictions

of capitalism itself; (ii)these processes, ineluding sweeping nationalizations
of an unprecedented kind under capitalism, cannot be regarded as progressive
in the fashion that socialists traditionally considered natlonalization of the
econcmy; (iii)the changes occurring in capitalism do not soften the antagonism
between the rival social systems, but rather reflectthe growing intensity and
bitterness of that conflict. These ideas were rhe basis of the third camp
world view advanced by the WP/ISL, The problem for us, them, is to examine
more carefully the nature of the processes they perceived.

3.The mairn difficylry of the resolutionf in analyzing the processes at work in
the capitalist world is its ambiguity as to whether or not capitalism is entering
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a period of some kind of catastrophic cellapse, This, of course, had been the
perspective of the Transitional Progwam - that the shattered world market
could nmot be restored, that matiopalistic militarization of a fascist type
was an accelerating tendency, that mass unemployment would be increasingly
the norm, and so forth. On the one hand, the resolution puts forward the the-
oretical basis for a correct understanding of the possibility of sustained
stability ahd prosperity through the war economy - "the rapid growth in the
ecohomic structure of capitalism of a third great department of prodéction
...the means of destruction,goods which do not re-enter either into the process
of reproduction or into the productiorn of labor pover'.

On the other hand the resolution states categorically that "capitalism is
doomed", Of course we understand this to be true im that tha permanent survival

. "of this system with all its comtradictions is impossible, But in exactly the
game sense Stalinism is dobmed as well. What-the resolution means is different:

_namely that capitalism 1s “‘relentlessly deg. —ating .n the direction of

. (although not inta) buresucratic collectivis.. .n the course of ilts struggle
apainst Stalinism. Now <hatever c¢ne may think of this idea {the thesls of the
"bureaucratic collectivization of capital" is under discussion in the IL.5.

. today), it.is clearly not compatible {especially insofar as it entails en-
croaching on the power of the bourgeolsie itself) with a period of stability
and prosperity, duriug which' ¢apira&lism wo 1d elearly be strengthened rather
than weakened, Yet it was precigely’ fhis progperity which developed. in the ..
industrialized countries. Partly as-a resulviof this ambiguity in the analysis,
the discusgion shmains on a very abstract level without much discussion of.

any concrete situations facing revelutiemdries in specific countries.

.. 4,The resolution does correctly pereeive the basic change in the structure of
world capitalist ifmperialism: the rise of U.S5. ”super-imperialism" - not the
peaceful division of the world envisioned by Kautsky, but rather a new stage
in which the incréasingly fierce struggle for the worid not only dominates
every national economy (including-the-U8),, bug alse requires a hegemonic
supreme arbiter for capitalism. This observation is correct, although the -
resolution failed to point out that this hegemony by the U.5. could not have
a permanent but only a historically specifig .and limited character.

_ What is more dubious is the proposition that the rise of the "super-imperialism"
is necessarily identifiéd with Ubureaucraric militarization” of the cconemy
and the whole society, Thére are, of course, aspects of it that ¢an be pointed
toY sweeping nationalizations in Europe, a permanent stapding army and the
‘growth of a monstrous state bureaucrscy in the U.5. The resolution, however,
goes much further than this: “This new charactéc of statrification is founded
upon the news dominance of war econony ~nd the new role of the state bureaucracy,
tending to substitute stateworganized planning for the blind operation'bf the
market, largely at the mxpashwx expense of petty capitalism but also partly at
the expenze of limiting or infringing upon the political snd even social
power of the bourgeoisie (as in the case of the fascist way economies)gem-
phasis added)." . Lt is clear that the prognosis put forward is for this
process to increase at'an ascekerating rate - "the prolongation of capitalist
_. degeneration and the countinued T'political prostration of the working class'
;,(Trotsky) more and more brings it to the gpre and lends it increasing historic
‘weight"y - and the growth of the state bureaucracy with s proporsional
attrition of the bourgeoisie. I do not believe kg that this conception can be
sustained (we are talikng about advanced capitalist nations, hot akout nation-
alist regimes in Egypt, Syria eftc. where actual state ownership of the
capitalist economy has been instituted for other reasons).-. .o ..
- I think the readon for this iz cleary while the growth of. the state
bureaucracy is indeed assoclay¥ed with the permanent arms economy {as certain
aspects of Watergete have made very clear), the very prosperity made possibke




made possible by the PAE wmeans that there 1s no necessity whatever for the
capitalist ruling class to submit to any weakening in ifis owh POWEr. Rather
than the attrition of the bourgeoisie, then, we have seen a long term

pericd of US hegemony, and the partial subordination of the bourgeoisie

of other nations to the US, now to be followed by a revival of sharp

national competition. In such a context the development of more powerful .
state bureaucracies, centralizing capital for both economic and military. ..., ..
reasons even at the expense of the bourgecisie, can be regarded as a theorgl=_
1eel possiWility - one which Bukharin even peinted to in IMPERTATISM AND G
WORLD ECONOMY - but hardly a certainty.

5, Flowing from this anslytical problem one can finf a large number of

easlly identifiable political errcrs - some of them already indicating the
growth of "Stalinophobia” and & c¢ertein softness tovard the gocial #emocrecy
- swhieh need no: be discussed in great depth here. Because the decay of
capitalism is regarded with a kind of fato . stic inevitahility, we are told
that it is not reformism, but rather Stalinism, which is the "main eneny”

of the working class internationally. Because the analysis itself is so
schematic, it is evident that this was meant to apply equally to the United
States, France, and elsewhere irrespective of the actual relative strength

of scciel democratic or Communist parties! We are told that the role of the
social democracy is often to ach, effectively, as a surrogate for Stelinism
(i.e. that the social demccratic parties, which were the vehicles for a good
deal of extensive natiopalization and bureaucratic reorganization of capital-
ist economies) - in that they promoie tendencies toward bureaucratic collectivi-
zation - but shat their working class base would prevent this from being
carried through and that therelfore revolutionaries orient tovard these

parties as g wmatter of general stratemy, while avoiding any such orientation
toward the CF's as a matter m@ of princéplel! No serlous consideration is
given to the guestion of what préssure ig brought to bear on edther of

these parties by the working class. But most obviously, it is evident that all
of these schemas could give no conceivable realistic guidance to the activity
of revoluticnaries in the U.S., where neither social democracy nor Stalinism
were mass forces. Ln short, the ISL resclution failed at this juncture to ‘
translate its fundsmentally correct third camp principles inte a real strategy
or perspective. Even teking into sccount the enormous difficulties involved
in developing any perspective at that time, and the fallure of any other ten-
dencies on the left to do so, we must count this as XRrEx the greatest

failure of the resolution.

Two final notes. Firat, this is not the place for any extended dis-
cussion of the nabure and politics of Stalinophobia, some of the roots of which
can be seen in this resclution There is a relatively full discussion of these
questions in the NiC reply to the statement of the "Third Camp Tendency"
several months before the 1972 Convention. Secondly, the section of the resolu-
tion on "The Soeialist Struggle for Democracy” could have contained the
basis of the best perspective for revolutionaries in the 1950°%s -~ that is, the
energetic championing of all struggles for demecracy, attempting to gik
give these struggles a political charactor independent of th- two reactionary
camps in the world, Unfortunately, this iz only discussed in the most timeless
and abstract way and gives nc real gulde to action. & militant defense of
trade union democracy and independence, for example, was extremely important
in this period. The resolution even notes gquite correctly that an independent
political orientation mx is sbsolutely vital, noting for example the REuropean
working class must choose between subordination to U.5, imperialism or to
Stalinism if it rails to break with the reformlst gssumptions and arguments of
its leaders. Wonetheless, the resolution Tails to make any concrete discussion
of how to pursue these struggles - again because of iis schematic, abstract
understanding of the sctual politics of the SP's and CPf's and what they meant.




DIRECTIVES & RECOMMENDATLONS TO BRANCHES FROM THE WAT I0WAL SECRETARY

15 This will be a regularly appearing sheet in youx key liat malling from now
on, although not necessarily in every mailing, EXec members and NC members should
make sure to communicate its contents to the relevant comrades in charge of the
various activities to whom certain recommendations, etc are xelevant, It is
really important that we begin to take seriously tightening up the organization
eppecially in the area of responsivencas to outside political developments, and
to organizational procedures suggested from the National Office. If it is not
feasible to carry something out, the exece and/or organizer should let me know
via the branch mailing why it isn't, vather than ignoring it, which in the final
analyals means ignoring at least partially the national office and the national
leadership.

1., There should be am national repott of some kind at each formal branch meeting.
In order to get information, the organizer and/or member of the exec who Is
responsible for overseeing the branch meetings ¢ v:ld contact the NC member

in your branch or organizing committee, or anyone who receives the key list
mailing. The National Secrétary's report alvays includes some information

about what the organlzation is deoing elsewhere, and this £% information shoul

be passed on to the entire membership, so as to help end some of the parochialism
and isclation we have. By and large also such reports can be morale boogters,

as there axmxmsamidy is usually at least ome item each week somewhere in the
country that we can be x proud of.

2. The X Detroit Branch Fxec passed the following wmotlon at its meeting of
February 20: "That the organization consider it the political responsibility
of every industrialized comrade (where security permits) to distribute WP
regularly to contacts in the shop, discuss it with them, solicit feedback and
in general attempt to cultivate a regular audience for the paper and regular
discussions about it. This 15 to be considered an importaat part of our work.
Any comrade neglecting to do so should be considered derelict,” All fractions
and execs should take up this motion and seriously discuse it, Those comrades
who are beginning to carry this out in Detroit are having very good success in
doing so, and they find it an execellent vay of raising politics in the shop.
The feedback that they have begun to get from contacts In the shop alse will
ald greatly in improving the paper to make it more useful to our industrial
comrades in their day to day work,



PEHSFECTIVEX FOR CLOW tay 3.

Tae March 23.24 meeting of the Coamlitilor of Trade Uniup WO@E w,
1n BEXAFHX Chicafo, 1s one of the most signifigant events, thas far,
towoed srgeuizing s vorking women's wovement, sincd the inqeption of the
woaen's mcvement of the 60's, Alttough 1late in coring, and run by
trade uniorp bureaucrats, CLUW legltimizes the strupgle of wak & rkipg
Women as women ip a way Ximk that theé wmiddle class and radical movewents
¢f the BU's could not, ol ik B e = I
The BRANXETXN potential ‘of "CLUW 43 enoracus. T el
For the fisst tice thereg'is (or will ba) & pational organization
that poszas 83 the'vbiﬁﬁ-og“workiﬁg wopen, The ex{stence of CLUY and the
publicity an erganizgtipﬁhbfwits propesed magnitude will get, can be
an iwportant encouragavent to wotking women genmerally. local CLUY's can
¢ive us a placeitcrbfing'cu?iﬁqatacts. ¥orking women interaested in Tightin
ou questions affectizg women will have a place to go, -Struggles that CLUW
IRCIRAAX 1nvolves 1tsolf in-ean bn catalyotic and ipspirational to -
workiag wonen everywhere, The ward exiatence of a pationalorganization
of working women challanges the trade unilon bureavoracy, Altbough - -
the ommen at the top are buresuerits themgselvaes, and will try to dae

CLUR for their own advancexant, the pesfag of the a wongn's question

il

F111 create splits and divisions fn'the bureaucracy 1tmelf,

. L s

In other workd, the existends of CLUY opens upﬂmﬁhyfﬁosdiﬁilifies

for us in posing them wonen'a guestion in our laboﬁiiurk'hnd.becinning
to build a working women's wovement, . AR I T L
Or CLUW can collapse, . 5 [0 ’ ” o T e
Organizad at the top by real buresucrats and capping off a weriee
ol somtipeg conflicting conferences on working wosen arousd the country,
the callling of a oationdl organi¥ation may dissolve into the Byzentine
lp-fighting &2 tho trade anion bursausracy iteelf, 0 e
We are not indifferent to thst question howerer, " Altbough
ctlled by top bureaucrats to enbsbde thelr own careers;’ there are other
factors ilnvolved. CLUW has dppariatly struck a real response smogg
vogun aroung the country. 2-3,000 ars expected and registration mpay
be cut-off bsfore the 23rd due to ‘the enormous nuwbers, - - R
Due to the expeﬁgﬁfiauiﬁihvélvad“(fagist?ation:aﬁﬁ#trtnsbortatgon)
and the real fatlare to mobilize the rank and file, woat participants
will probably be low level officials (looal officers, wonen's acuzittee
neubers), staffsrs,somex rank apd fls and indugtrialized radicale,

The SWP and CP are alsc heavily involved, - NXI§ax -
dpparantly £&Sfdve different deiitcaIffﬁﬁaéhq1ei*ingthn_hureaﬁbrlor
are divided over what they want and*hu“ualé’ﬁtntjnathlhg;g=queitholb§i.
several thousand wemmws tradeé unlon women will be ‘eoutlng to Chioago snd %
frow all indication, no mattér'what-tﬁa'qop*hﬁrEEchaté;:tx want, thay
vant & nataonsl orgaaization, ¢ - el St 4 S s
For tke rascns limtad abova - we want ons toe, ’

Rhie CLUW opens up 'wany pomgivilides for u3 it also posss many
problema, The top buresucrats will 30t carfy out our program. There
version of 2 natfonfl crgakizetion and ogrs 1a very différant. They will
want a ghell controlded at the top. Their malo purpose for organizidg
CLUF 1s to advaoge ‘their own cargers. ” They -will palas try to uge CLUW
to cat off sny wovement gutzife ths trade unions dnd to fend off any
:;riaus griticisms_ﬁtﬁthe anions, Then push comss to ‘gliove, woat of
: 111 ally with /tWadr dgled coynter art@, 0 - ol

: 'em gxr. Job. iys .ta:rgskwfeumgiﬁen;ﬁﬁ: yttshay---riu:;-not“raally Tight
2ad help bulld & leadership of working women that #1il, -~ ™
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The womep at the onnfarence that we will be orienting to will
predominantly be the rank and filers and some of the local cfficiands
whe are militants and serlous apout fighting. Hast of them wilX hevs
geme uaderstanding of what 3 gstruggle for the needs of working women entails.
They will know how fow women 218 organized axd how important that is, They
will have seer protestive loglslation eaten away and will wndsrstand
ahat the ccming recession willl wean towdking women.
In other nmxkd words, they ¥111 have oeme sense ol the scope of the
atruggle and =om? onderstanding of the need for & national crganization.
They way sliso undersiand whe tas buresucrats at the top are and be lesery
of havipg to deal with them, fome of the best people may feel that
CLUY us xidockm too mueh t0 deal with and thit they are belter off takimg”
care of busizess isn wherever thay cowms fxxX from, .
Our job 15 to nelp thew undearstand that local fights slone B
cannot win signifigart galns apd that there is B strategy for building
{if not winanadle 1mmed1ataly5 a gtroang nationsl orgasization, capable

_ fax of gighting for the nedds of workivg womem., cf coerase this entalls
" wullding strovg 1oc als as part of tLe processs hut the existends of a
'wnational organizatiocn gtrengthens those cessibilitlies.

Peopls are legitinataly impressed with size and will be wore 1ikely
to believe 1% the fighting ability g% of a pational crganizalen of
thousands of women ihan a szmll lccal group. In wost cages they will
be vight.

The guestion of lcoal mxm and pational orgasization sre not necessarily
csunter posed, A natliendld srgueization needs real local sections and this

{g what wox are for.

However locsl strupggies and orgenizations tend to remaln isolated and
£a11 spart because of thelr inherent weakokgs, If they do last, they
become extremely (n-aroupy and fail to spread beyond themealves.

Things *that take off do not procsed in & Jogicnl, orderly way wiirat
& local proup,than 3 regional strusture than national, but hava thelr
‘own dyasmic, The question of aztional organization will be posed in
Chicago, =hazziiyx the aeod 18 to build nationmally and looelly at tha sane
tiwe.

i We fight for the gonception of & national srganlzation open to sll
sorking women {sot just trade unbon woman), We recognize thet CLIW

cannot beeowme this overnight and call for the formation of local groups
that wi3% asculd w elect delogates to another national convention ip six
months., Iz the maantime 8 ceptinvations cowmmittee of 21 women from 8scorass
tha rouptry, elected at lerge, ghould he set up., Its malJor tadk would

Bs to iwpriément whetaver +he conference PREIEA gud help the looanls
-publloize CLUVS axistance,

neeange of tohe coming regesslion the single, mast importayt gquestion
facing worklng women ig their contipued existence. Women's jobs teund
to bo deug some of the least stabel and Ra womne are wxd zlsa the last
hired add the first fired. The raecession will mean A comtraction of the

. sghmeximys enplcyed labor force generslly, wosti hesvlly for wowen

and wzénoritles, apd will wipe cut thes few galme the women's noversnt
achisved Por working women.

rhersfore wa should fodus our tgwédiate sgitation on the quextions
of organizing the vx unorganintzed and pohilizing the trade uniomn rovesavt
to fight the lay-sffs.
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.~ We should: get a hotasl room to use as headguarters, The Chi.
braach should make suras thet wineo: eqguiptinent will L2 avallabls somevheds.
‘We shonld attempt to get somwoeone: a3 +he @ continvatlions coumittae,
probably Ruth,
The steerizg commitiee , exoeyt Huth, sﬁoald meat nezt weak “to
furiber goncretize plans, Fracticns should Bx meet in each branch
to dissuss implsmoristion,  All women geing Ex shoulé be brieﬁad on.
gcw to figkt oﬂ tbe faoarj The wamen 8 commiaion should be the floor
aade”s..f '
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PERSPECTIVE FOR IS INTELVENTION IN THE CLUW CONFERENCE CRG/MD

BHX

AT THEZ CLUW conference our particiaption will be on two levels:

1) A Propagandistic presence: In our leaflets, Workers Power and through
women outwardly identified ac ISers we will explain what is really necessary to
build a national organization that will Jurther the struggle of working women,
what kind of organizacion is necessary, and whai kind of lecadership is necessary
to carry out a program of struggle. We will also explein what is necessary to carry
out a real national sirvggle against lajyoffs, and what kind of leadexship 1s needed
to do this. We &> this beceuse it is Importani for us to eiplain what is actually
necessary and why this conference es it ex’sts nou canmuot carry it out, This is
important because there may be a suall number of women that we might attract to us
by raising thesc thinss,

2) Agltational Presem.2: In cvu agitational work we want to encourage deven
lopments that open things up £or vack and file aectivities, and peiition ourselves
in relationship to these developments sc that we ~arn be able to particiapte in
them, This meaus thaf we pu~ forward motions and resclutions to wh'ech there are
some actual forces that we will be shle to work with in implementing these activities
in order to begin building nctual vorkirg vomen's organizations of struggle.

In order to accomplish the propagsndistic presence, we put forward the following
resolution, submitted by a trade union IS woman, and which will be spolen to by
an IS speaker (Wote the forwilations are wough, and ths specific resolution, in
its form wov’d not be worded in quite the way it appears below, bui the political
substance would be the same),

Practically everyone, including most bureaucrats, the SUP and the Commnist
Party, agree that CLUW chould be n national membership ovganization, and that it
should wage some sort of campalgn against ’ayoffs, there fore to provide a
peaningful context for sucha campaign and for a rveal aational organtzation, the
I5 urges CLUW:

1) to domand that the AFL~CIO organize a one day general strike against the
layoffs, and to end the practice of supporting the Dembcratic and Republican
Parties. The AFL-CIO instead shouid bulid a labor party and thade union action
cormitted to a pmogram 2 strusgle desigred to provide working class solutions
to the present crisis, These demands inelvde, but are not limited to, 30 for
40, nmationaiization of the cil industiy under workers control and other meansures
designed to make the capitalist clase pay the enkire cost of the gocizal erisis 1t
has caused.

2) to build support for thsec demands in the labor mevement, leocal CLUW groups
will organize demonstraticns ko publicize these ideas at factory gates, union
meetings and central lehor covazil meetings.

3) for anatjonal memwevshinp organization with class struggle leadexship., In
order to carry out such a fight. CLUW must be anational membershilp organization
with a leadership commirted to carrydng out such a program, No existing inter=
pational union leacership can or will fight for this program, EH CLUW must have
a class struggle leoadership of militants with a rank and file base who are not
restrained by a commitment to stay wirnin the needs of the capitalist system,

The International Socialists stand ready to unite with anyene willimg to fight
for this program.

In order to accomplish the agitational paxt of our interventiom, we put forward
the following resolutions at the confereice, to be mm gubmitted by those not
openly 1ldentified as ISers.



On CLW continued 2 CRG/MD

1. DUnion meetinps: We are for mmetings of all wemen in a single infon,

At thoge meetings we put forward the following (NOTE: These must be concretized
for each individual union):

1) The group presen: at the meetiug to be constituted as a women's eaucis’
in that unior. '

2) That group pmwsmwexxxxshmxwaz will fight to get militant women into the
leadership of the union.

3) That group fights for the union o fight for women's equality in the
contract.

4) In order to do this, thls group must be an on-golng group that will meet
again at an appropriate time (e before the next CLIW naticnal meeting), in crder
to intengify its on going work. Members of the group will build caucuses andfor
crganizing committees for caucuses iu the lecals,

5) Bepresentatives elecked to the national CLUW stee—ing committee, nominated

- by these union mectingr are vesaliadle by this group.

2. For a campaign to oc.ganize the unorganized: We propose a two level campeign,
which must be fleshed out and concretirved after we arrive at the conference in order
to determine if it is a possibi lity.

1) That a national ‘arge® be schoser to be worked on by all regional and
loczl groups, and that a national committec with militant leadersidi p, and ¢ eceiving
national money will bLegin to organipe this campalgn, (Wote: If therc are not
actual forces at the conference who with us covld begin to organize such s campaign,
we will drop it excepi as an educational point.)

2) At the regional level, we make ¢ similar proposla, that local committees
choose & conerete target, and begin actually otganizeingto carty it out, (Local
targets must be choser on “he basie of vhat these Is to be organized, and if there
are actual local forces for carrying it out. If so, we fight to get a committee
of CLUW with militants who weally want o fight to carry this out,

Legflets: We have two leaflets, one explaining what type of national organization
18 neceggsary, the type of lezadevship neczssary for wuch an organization, and our
program for such an organization and lesdership, The other leaflet should explain
our position om super=-seniority, as it 1s really a comcrete igsue here, espeically
with the focus om the questions of layoffs.

MOTIVATION FOR THE PRECEDING MOTIONS ON CLUW

Our primavy objective is to establish an ongeing workingx relation with those
elements E&m: attending the conference vwho really wks waat to £Lght for the interests
fo working women., To accompish this wa must pose programs which = have some ability
to be carried out by the forces which will actually exést after the confercence,

1t is xmm esgential to establiish an ongolng relation with the militants so that
we will have a ® continuing sudience for the more long range of our ideas. Unless
we have an ongoing relations with the more militant elements at this conference, we
will be unable to work together with them o strengthen militant forces on whose in-
creased size the future of our ideas depends. Therefore the axls of our intervention,
setting the context for propagandax work, is the nmeed to develop post conference
working relationship with the militants who will be present. _

All of ua know that this conference will be dominated by an uncasy alliance
of mutoally suspicious intornational bureaucrats from d&lffcrent uniong add politiezl
paste, with the SYP trying to demeongtrate its usefulness as a juniom paxtner in
the bloc, All these peopie are agreed that the theme of the conference is *unity"
and “positive action.” This meanc no politics and no criticism of the chauminist
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practices of the male dominated bureaucracy.

We also know that in spite of the fact that the international bureatcrats wil
dorinate the conference in a heavy hamnded way, attendance is expected -to be large
and a mmber of local groups of trade union women will be rrepresented. Marge Albert
¢ Dra Lee Malone, Union WAGE arc examples of leaders and graups of thia type. They
resresent the most militant pan union organized forces which will be there. Although
hapefuily activists from single union caucuscs will also attend.

Mact prominent trade union women bureaucrats will be attendinmg the conference.
While they know that this conference m= has zmmkw risks for them, they recognize
thz: gtoying away would be more dangerous than pgolng. 4t the conference they will
uant to (1) present a shadow natiomasl organization, (2) chamnel the activities of
local organizations into safe things like ERA lobbying, (3) deflect any effort to
pressure the varlous unlons with large female memberships to fight for the needs
of thelr wonen mewbers, '

(1) They can pull off their shadow national organization, aince there 1s no
prospect for an alternative Ieadership on a national level who could challenge
them and counterpose a fighting organization to thedir own.

(2) Channeling the activities of local organfzations should be more difficult
In particular, this is an area in which we should fight, The international bureau-
erats will not really want' to make plans for real pan-union organizations on the
local level. Most of this will be left to the SWP and we can fight to sept up
formal membership orpanizations the cutting edge of whose activities will be to
organize vnovgantzed shops. Thus preparation for the conference should include
gathexring infarmation and meking contacts where such organizing 1s possible.

(3) There may be shch strong sentiment for meetings of all members of the
sage wilon, that such meetings will actually take place. In this area too, we
can play en active rele. We should champion such meetings, and through official
e=d urofficial channels we should try teo actively organize them in the industries
waere we have pupR pys representationm - CWA,UAW, AFT, etc.

EXPOSING THE BUREAUCRATS: Exposing the hureaucrats in a conference such as
zhis primarily depends upon your ability to confront them with concrete practical
alternztives to thelr owm class collaborationist policies. Real exposure will
take place ir meetinhs organized on a level that has some rank and file participa-
tion, that is, the reglopal and union cavcus lefel., In the CHA maeting, for example,
the coatrast and issues under it could be discussed in & very effective manner.

In a reglonal meeting, practical plans could be laid for o:ganizing the uncrganized,
znd putting demands on the relevant unions,

At the level of the national conference, the program of a fighting women's
trade union organization can be posed only in an educational/propagaundistic way.

The conference is structured in such a way that programmatic ideas posed to be acted
on 01 a national level will be Ignored in one way or another. And the CLIW stecring
coriittea will be dominated by exactly the same bureaucrats who organized the
conference. To raise demands on them xfi% will seem naive to many, and serve
rrimarily to expose:the weakness of the rank and file.

Therefore, the best way to pose the need for a genfilne national organization
will ke through our intervention in the regional and union mectings aund through
our prosaganda - the newspaper and our leaflet, In the regional meetings, we raise

concrete ideas for bullding stromg local and/or regiomal groups the cutting. edge

of whose work will be to organize the unorgankzed, Beyond this, we pose the need
for links between regiconal committees doing the same kind of work For example,
eversone trying to organize Sears should meet again in September. 'Such links
will develop meaning ful sentiment for a fighting national organization as well as
project and develop a militant leadership for it.
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X Activities in the union meetings will be very important to future work in
the direction of buildl ing a real national organization. The reasom is that for
many union women coming to this conferemce, the need for women trade unionlses Lo
organize mationally 1s posed most sharply in their own union. (WA is 3 good example,
and the fraction steering committee should be asked to explain how a meeting of all
CHA women can get organized. ' s

- Our propaganda must explain the significance of thisg conference;:the kind of
national organization which it necessary, and how to move in the direction of such a
national organization., Thic propaganda should be divided between Workers Fower,
and our f£lyer. Workers Power should prepare a long article or supplement which
explains the significance of the trade union women's movement; what THIS conference
represents; and why it is necessary to build om-going groups whose base will be
capable of carrylng out serious struggle iu their unions and organizing camittees
back home. Our leaflet should be focused on the tasks of a real national trade
union women's organization; why soclalists will bulld such an organization; and
how we propose d~dng so at this conference and beyond.

Concluding Thought: We must recognize that this conference will be followed
by many more organized gatheriugs of trade union women., The techniques used to
intervene in NPAC type affairs are counterproductive here. This conference will
not settie the future of the thade union women's movement. Our participation in
it, however, may significantly condition our future irnfluence in such & movement.

MOTIONS ON CLIW - John Weber

For thée purpose of implementing the NAC decisions on the CILUW intervention, propose
the following:

I, We bring to this conference two lines:

1) For majority of IS women based on our assessment of the real possibilities
of this conference desinged to encourage the greatest openings toward rank and file
developments and toward positioning ourselves in relationmship to these,

2} For an explicit IS prescnce, not different from #l, but an elaboration of it.
Addressed not to radicals per se, but to the same kinds of rank and filers andlow
level orricials who we would want to work with in our local work. The purpose of
this is ek to put forward a line which thxough cowprehensible in the frame work
of the goals of the conference canpot be paseed by it given the prior commitments
of the bureaucrats who control this conference: The purpese for this is to have
apresence at the conference where we do not impose on oursleves the limitation of
the bureaucrratic character of CLUW, We use this to attract to ourselves the best
elements there, and 1Lf successful, lay the basis for future collaboration,

II. Our general lincshoﬁld be:
A) Necd for a natiomal ovganizeion, mewbership oxganizatio, open to all women

union members apd working women who desire unionization, for loose affiliation pro-
cedures, for local regional groups, unicn groups, organlizing cammitteze groups, etc,
gsetting context for local meetings. .

B) Commitment to key issues targeted for both local and national action: 1)
organize the unorganized; 2) fight layeffs - equal job opportunities® and upgrading.
spelcfic proposals for local and national actions and for relating local to
national activities, . . ;

C) Demand whole labor movement support women's rights and women's equality,

1) Money, organizers and policy for organizing the unorganized women. 2) full

support £or equal 'job opportunitics for women, including fight against layoffs,

for upgrading, ete, 8) for strong women's organization in cach local and intermational
union,



Motione on CLIW continued 2 JW

in carrying out our gencral line, we urge women doing local work to write
regolutf ons within the framework of the general line which generalize local problems
and put them in a national framework (eg ISers im city A are involved with a apecific
union organizing drive., They should propose a general motion on organizing the
unorganized dealing in general terms with the specific local problems encoungered.)

III. Our explicit I§ line should include cverything in 11, heneralized in the follows
ing way:

A) Need for national organizetion, with emphasis on the involvement or renk
and file working women, Fou control of CLUW by rank and file and not tight domination
by high level union officials. Froposals for organization including national conventd
ion in 6 momths, delegated by local group meetings (6 wonths membership drive),
Procedure for democraty wnd rank and file control witnin CLUW., For a group that
can oppose the bureaucrats when this is needed to advance women's rights.,

B) In addition to points already ralsed, raise childcare pald by the bosses,
$ull employment for all who wish to work, to be top priority for union political
action, for opposition to the Democrats and Rebpublicans, for a labor party and
labor direet mction, Both for trade union women independently, and for the entire
labor movement to fight for women's needs and for the needs of all workers.

C) Put forward our analysis that the present trade union leadershipx will not
lead a fight for women's equality, but will be an cbetacle. In order to carry out
general line, we will have to fight the bureaucracy, who will opposc our line. The
fight for women's equdlity is part of the fight for a rank and file wovement in
labor. The Eathwmgme failure of this bureaucracy to fight on women's needs 1s a
reflection of their failures on the real needs of all workers, pPemand a pledge of
no jurisdictional warfare in organizing the unorganized, but rather coalition
organizing - poing out that large numbers of organizing drives are lost because
of juris@ictionel disputes, BRiggest obstacle ko organizing the unorganized is
bureaucratic character and lousy reputation of the unions in the majority of
women's industries. To effectively organize the unorganized requipes a fight
against the comservative maic dominated union leadership and a class xstruggle
policy.

The politics of III should be comcretized as W8 m line (with emphasis on parts in II),
It should alse be line for IS leaflets. Also resolutions should be written to
concratize in III Motion on national organization (A), Motien on Program (B},

Motion on Labor Bureaucracy (C).



NAC MINUTES 3/12° . Absent: JG

O.NATSEC REPORT. AFPROVED.

1. DETRCIT. Regexkxkyx#¥ Reports by JW on (i)statement being drafted by .
exec in opposition to Maolst attempts to exclude Trotskyists from united--
front activity; (11)prpgress in setting up dlEuUSElOﬂﬁ Mith & group of. ..
black revolutlonarmes we are. lqosely in. dontact with. : : o
Tk .

;§421,AUTD PrEsentatigﬁ byJBH_Dn al+0 perspectlves document, amd prellmlnary
'“‘discusﬁion o 2, _ ST L. & w8 . s

A et = . iR 0 P R 3 . G !‘
3. DUPERSENIDRITY JW and MD to speak with comrades going to visit St.
Touls on hov they should raiss the question vis-a-vis mass layoffs of
black workers in St. Louls GMAD snd Chrysler,




NAS MINULES 3/546 CELE. JU absoat
0, NATSEC REPORT. APFROVED ALL FOR (attached).

1, MEMBERSHIP. MAL applications from St. Louis APPROVED. (St, Louis is now an
0,C, with four members). N ' ; ek
APPLICATION from Bellingham for MAL status APPROVED.
2, GLUM. Following on last week's preliminary discussion (see motiond by 6§,
CRGC and BW in last week's minutes), a further and more complete discussion was
held, with more complete motions from GS and CRG/MD. (The, fomxx ‘texts of
these motions are attached). The two motions were voted counterposed, and
the GS motion PASSED 4-1 (MD), An amendment. to the G5 motion was then gubritted
" by JW (text also ettached), and TABLED aftrer lengthy discussion, A further
meéting of the NAC 4s to be held along with the leadership of the women's
- fraétion and CRG in order to make final plans on 3/14. The following' other
" geipdw  amendments, etc. were introduced: - e
MOT ION(DF) :  That. we submit a motion to CLUW demanding that the ‘labor movement
break with the Democratic Party and build an independent labor party. This is
not to be a major focus of our interventionm, but we will make a fight to get
" duch resolutions onto thed floor, ALL FOR. et
MOTIVATION: The resolution should specify the role of the Republican, Dedmeratl c
and Wallacefte partics in promoting anti-labor legislation which hits women
and blacks first and hardestf ; -that the DP has done nothing to resist layoffs
which are throwing wotten ocut of industry; that th¢ 'DP has supported the crushing
of protective logisiation which provided minimal protection to working women;
and that the DP and RP are in fact politically identical 'in every important
respect. Therefore a new political party based on IPA by the lebor movement is
“iragquired. I
MOTION(MD,DF):: To call mmxxhe for meeting time ‘at the CLUW conference for
women in specific unions,; PASSED. b, owl W :

MOTION(MD): To introduce our positiom on super-senlority, BASSED 4-0-1 (JT).

. IMPLEBANTAT ION MOTION(JW): (1)NAC to begin sggressively implementing the position
" passed following this disefission. PASSED 4-0-1 (MD).  (ii)CRG to be given
permission to submit resolutiocns based on her point, of view, to preserve the
posaibility of supporting them if we adopt her position after furthhzr discussion.
PASSED 3-2 (DF, BM), {iii)To schedule a# meeting next week (3/14) on IS
funetioning to include leadership of women's fraction, where CRG will be given
additional opportunity to present her pesition. PASSED 4-1 (BM),

STATEMENT by JW: I withdrew my motion on the following xcasoms:

{(1)0n the hasis of the discussion it appearced my motion would recelve a majority
tmirictinx  (D/JT/IW). (i1)GS stated that she did not understand my wotion
and could not lmplement it, (1ii)MD stated that she would support it, but

on & lesser evil basis, (iv)1f my position were adopted, and if there were no
one dn the women's leadership prepared to take responsibility for the NAC ma-
jorlty position, it would lead to a disaster in functioning, {v)Although I
still believe the withdrawn position is correct, for it to pass under present
circumatances would in fact lead to confusion and would in fact sabotage our
functioning. If I am convinced that there cxist wemen who agree M= with my
position and can take effective responsibility for leading its implementation

I would resubmit my motion.



2 NAC 3/5-6

3, UAW/DOUG FRAZER. Prcsentations by BH and JW on the documents ''On Schrada".,
It was moved and woted to accept the report as the basis for organizing ac-
tions to aggressively cxpose Frazer. The points spelling this out ( PASSED

ALL FOR) arc the following:

(i)We m= vifgorously insist the UNC convince Jordan Sims to retrvact his spon-
sorship of the 'Friends of Doug' testimonial dinner bcing given this month,
and his statements that Doug wowld make a good UAW President - and &£ this
cannot be done, then the UNC repudiate Sims' actions. (NOTE! Frazer 1s the
organizer of last summer's goen squad mobilization to break the Mack walkout).
(ii) We insist that the UNC make it impossible for Frazer to sweep his thupgoery
under the rug, Concretely, this means piblically reminding the UAW of the
Mack operation. (iii}If UNC refuscs elther of thesc prpposals, we are pre-
pared to publically critigize the UNC for this, drawing the implications -
i.e. that refusal of this course constitutes backhanded support of Frazer.
(iv) We press within UNC for a picket of the testimonial dimmer, and try to
organize it even without the TUNC. The purpose of this action is to expose
Frazer and his role. This maw lecad tp a confrontation with Sims.

4. WATERGATE. MOTION by DF (attached) PASSED ALL FOR.

NOTE: This motion is not intended to be a definitive statement. It simply puts
forward a political lire on the question of the impeachment of Nixon and the
idea that has been floating around vagucly about somc kind of special P resi-
dential cleetion. This motion is not considercd adeqyate by itsclf for the
purposes of the educational work we should be continuink to do,

E. NC ASSESSMENT. Report by MD APPROVED 3-1-1 (JT against, JW abstain).
Report and statement by JT and BM attached.

6. MAOIST GROUPS. Bricf report on offcnsive taken by Maocists in Detreit to
exclude Trotskylsts from united-front actifities. Detroit branch is working
on response to this offensive, Statement was drafted by DF for Detroit mxmdHE
exec, which 15 working on fuller statement. TABLED to MD.

7. BRITAIN. BM to attend rank and fulc confercme¢e ealled by ISGB at end of March,
&. STALINISM. Prescntation by JI on ecducstional preparations for Stalinidm

discussion. Report will be drawn up and sent out. First discussion to be a
critique of THE REVOLUTION BETRAYED, presented by JG.




BRIEF MOTION ON WATERGATE e ¥ DF

(Sec NAC minutes for explanmation).

1. The handing doun of the Watetgate indictments represcnt the beginning of
the last phase of the Mixon Administration., It was only by the restraints im-
poséd by the prosecutorsf{ that Nixon himsclf was not indicted by the Grand
Jury. This in itself is the latest in & serics of tactdcal maneuvers aimed
toward removing Nixon with the least danger of a rcal Constitutional crisis.
The end of the public Senste Watergate hcarings, the care taken by Jaworski to
have no further confrontations over White House tapes and documents, and simi-
lar ''discretion’ up to now by the House Judiciayy Committee, arc similar exampl
es. One could also neote the disappearabhce of the campaign contriburion scan-
dals and the Reboza comnection from the newgpapers, The forces within the es-
tablishment pressing for impeachment are, in fact, assuming that Nixon can be
forced out without new bombshclls and disruptions: T

Mixod, for his part; as procedding as we predicted - using his remaining time
in offfce to com lete the massive destruction of cvidence and perhaps figuring
om “toughdig it out" through his Congrassional cnemics' cowardice, a trait
they have proven to have in great measure. However, every week it hecomes
clearer that leaving Nizon in office is not tenable,

2, As the final threads of Nixon's hold on power unrabel in the next months,

it is finally nccessary that we put forward a clear linc on our attitude toward
Nixon 's impeachment {before we have essentially put forward an ak analysis
without really specifying how we would like teo interverne in it). On the'one
hand, we do not want to launch slogans of the kinds advanced by the Maoistg

. groups, such as “"fhrow the Bum Out! (®X% RU), or "Dump Nixon, Stem thé'Fascist
Tide" (OL), whose actual content is to replacc ‘Nikon with the Democtats, In
fagxwx - fact, the makor usefulness of the Watergate crisgis for us is not agi-
tational, but edugational and analytical, What wc have corréctly cried to
_stress is the connection of Watergate to the whole structuréd of bourgeois poli-
tics. On the other hand, it is important that we do not come across simply as
pasgsive commentators indiffcrent to the impeachment of Nixon. In faet we are
not indifferent; we are for  the impeachment of Nixon a nd we'arié’ for this
taking place in a way that opens up all the issues’'as  much as possiblc. Of
ERNEIEd _ course, the only recason that Watergate has been allowed to become
such a crisis is that there is no mass opposition movement threcatening the
system from below - nonetheless there is a deecp popular jatred of Nixon which
should not simply be left for the liberals to capitalize on.

3. Thereforc, in the confext of what should bed a continuing educational cam-
paifn around Watergate, and in WP - which should attempt to resume the kind of
educational coverage.we gave to Watergate several months ago - we should be
demanding the impeachment of Nixon and giving critical suppert to the demand

to the demand for a special Presidential election. We counterpose this to
simply repkacing Nixon with Ford and continuinkf with business as wsual, This
is a proposal vwhich thoxxExkin a scction of the bourgeois press has dis-
cusscd, but which we do not believe that the ruling ¢lass would seriously con=
sider adopting. The reason for this is precised$ that it would open things up
too much ~ it could spl@nter the Republican Party and have unpredictable con-
sequenkes inside the DP as well, That 1s why we shpuld support i, i.e. on

the basis of turning it into a2 campaign te destroy the twin capitalist Water-
gate partics. That is, we demand an independent labor slate and a labor party £
as part off our program for the election. We do not, of course, raise any illu-
sions about the bourgeols partics carryimg out such a program - in fact our mai n
purpose for critical suppert to the demand is to expose their anxiety to retain
their monolithic stranglechold on American politics.




L. In the absenco of any mass motion or even the remotest trickle of interest

in a labor party mm or any other kind of political alternative at the present
gimmgx time, this should not be conceived as a mass agitational glogan or any-
thing of the sort. However, we should redognize that X=® if a special election
wree called, even without any independent alterbative, therce would be a.rclatively
mich bpoader oppertunity for tevolutionaries to discuss the lessons of the

"whole crisis. On a much smaller scale, raisihg the demand in a eritical fashion
‘today hclps us to do the same thing. ' F

. STATEMENT BY JT AND EM on ASSESSMENT OF THE NC

.We agree with MD that. the wa jor problem with the February NC'waS the lack of
lpadexship provided by the NAC. That problem was maifested, however, not in the
that tho reports "having been approved by the NAC beforchand, should have been
deferdded and hacked up by that entire body" and the fact that they were not so
defonded led to the breakdown of those sessio s into bickering,etc. The HR NAC
membors did fail in this rospect, which undoubtedly did contribute to the break-
down of the session, but the primary problett was the previous failure of the
NAC to exercisc leadership: in particular to clearly astablish a set of pri-
oritics and to motivate those prioritics, This weans choosing to focus on them
rather than others, explaining that adding other prioritics makes the whole
ideoa of priorities ridiculous and makes it impossible to make the NAC account-
ablc to the NC. o

If cverything is & "priority’ then there arodno prioritics and the NAC is
free to pick and choose what_it  wishes to concentrate ¢m. The implication of
this course of action would have becn to make it clear to fhe NC that criticism
if rExpewsziExdiywx responsibly presedbed must be raised in terms of the pri-
oritics pxrxerkEd sclecged: if something must be done it meang tha t somcthing
clse muet not be donc. This requires a motien: this priority instead of that
priority. This inturn requires thinking things through responsibly and not
rosponding off the top of onc's head, (What follows, of course, is;the propo-
sal to get the reports out carlér allowing the NAC and -NC both time to consider
them, ' : . - .
The faet iz that although the reports suggosted & change in cmphasis in
the organization by adding morc things to do, they did not clearly attempt to
put forward a limited sct of prioritics. That failurc was the result of the
fault of the whole NAC, not ‘just the authors of the reports - because the NAC
failed to sct itself thar task. This failurc of the NAC sct the stage for the
pickering of the NC members: if no clear prioritoes arc sct why should anyonc
clse bothor to set them? Instead of proposing hard choices why not just add
samething to an alrcadt unworkable list?

The result was a monstrous set of activities which the NAC is respomsible
for, but cannot hope to carry out. Thus the NAC will have to choose its priori-
ticsé as though the NC had not voted - unfortunate, but the most responsible
course the NAC could hope to follow, Significaatly, the preliminary discussions
the NC has had point (appropriatcly) to a greater limitation of NAC tasks than
any proposcd in rcports to the NC. That cffort is 4 healthy indication that the
NAC is begimnning to lcarn the lesson. . L '

Secondly, thc NC members thedmalves must learii to act as a leadership body.
The fact that the NAC did not act correctky gave clbow room for NC members teo
give play to their own indisciplinc. But it is no cxcuse for it. If the NAC was
. mistaken it should be the task of the NC to correct the mistakes. For that to
happeri, membors of the NC must start thinking in terms of their own responsibil-
' ity .as leaders of the organization as a whole and not simply in terms of their
“own opinions, desires, cte. |



National Secretary's Report  DMiarch 5, 1474

1. NO: Ve have nlmost sold out of the Kollontai pampblet, and there are only 39
more copies of the reprint on the Middle East, so thcse bfanches wanting more ahould
order as sgon as possible. . R e

TR LI .

2..: New York:; The branch held a x forum on the Truckers Strike with CW (Clevhiand)
speaising. It was successful with a number of contacts attendmg

Ch.i.cago Paul A (East Bay) spoke for the branch on two campuses and at a branch
meet,iug on the British Cr:sis and the Mmerss' Strike. Around 50 people came to -
the campus | ‘talks.
4, Membership 'St. Louis has two new comrades, and we have a HMR Dow eom’ rade
In Bellingham, Washington. :

NC ASSESSMENT

' The most lmportant aspect of the Febmary 'NC was that it made clear that the
orga.nlzation as a whole and the NAC and NC especially must come to grips with a
number of problems faclng the organization. The fact that the NC profided recognition

that the leadership of the organiztion must begin to give concrete direction and guidance
to the activity of the organizatmn waa a very positive step forward., The National
Sacretary's Reporl: and the Industrial Secretary’s Report especially pointed out that the
NAC, and the NC must begin discussions on our labor'work, btk including women's
" industrialization, how to impbement the industrialization xxpEux campaign, and to
develop perspectives on how to intervene and politically take on: the Maoist Movement.
In this context, we must begin to concretize our general perspectives through our
accumulated experience. This means, assessing past work and generalizing the tessons of
that work for the organization as a whole, as well as organizing discussions:on those
questions which have arisen through cur work. The fact that the national leadership
now recoguizés the importance of clarifylng our perspectives and gizex begininng to
give guidance to the work of the organization is the first big step in beginning to do just
that. And the lmportance of t!na recognition must not be minimized.

The two dlscussmns on auto made clear that the NC has much to lean from discussing
labor questions, as well as the NAC. But while it is true that the discussions were not
the best, even of possible labor guestions, it is correct to have begun the process of
acutally discussing the concrete work of the organization,

One of the better discussions was the one oh super-scninrity, where the differences
were quite clear, and the discussion well focused, as discussiona should be..

The discussions of the MS dosument alao represented a good g beginning on discussing
the questions in an area we are the least well educated in - Marxist economics. Bhr
This discussion was the priority NC discussion set by the last NC. For the first time
in the life of the IS a2 convention discussion was organized in advance in a competent
manner, While the NC discussgion was only the beginning, it was by an large successful
and pointed in a healthy direction for 2 major national discuasion. It raised additional




NC Assegsment (continued) 2

questions, and heiped to ciarify position. It will force comrades to shatpen their ideas
on the basics as well as our general analysis of the period.
_ Despite these posivi ve accomplishments, several problems arose, especially in
" the organizational seasion. It is important to understand these, so that we can learn
from them and move forward. The major problem was the lack of leadership role played
by the NAC in the NC. The NAC must pereeive of itself us the leadership body of the
NC, providing direction and guidance for that body. The reports presented, having
been approved by the NAC beforehand, should have been defendad and hacked up by
that entire body. This did not happen, and the NAC thus abdicated its role as the
national leadership body for those sessions of the NC. That was the primary reason
for the almost total breakdown of those sessions into bickering, etc, The sessions
would have been difficult enough # given that the reports tried to honestly come to .
grips with some of the re:! problems of the organization. But what happened did
not have to happen and would not have, if the entire NAC had aggressively backed up
the reports. :
Among other things, the NAC has learned that the reports should have been
better prepared for by the NAC. That is, they should have been prepared earlier,
~and gent out learlier allowing NC membéi‘s’ to be hegter prepared for the discusston
. possibly preparing amcadments and motibﬁ's in cdvance. In better preparing
for such discussicns, the reports and the NAC must come ‘o grips with what its
priorities are. And, although these were implicitly stated in the reports, they
ghould have been explicitly made clear, s0 that to be respopsible, NC delegates
could not just amend everything good to them, without deleting anything, The
NAC {n #wxpx discussing ist assessment of the NC and the problems 1s now beginning
to understand this pax problem. Bul it-is important that the NC do likewise.
NC members as well as NAC members must adso see themselves as responsihle
leaders of the organization, and must sunderstand that the organization cannot do
everything, and must set priorities. X' One of the u most important things that
we can learn from this NC is how leadership bodjes function responsibly, both
the NAC and the NC, and if we leaxn these iesdons well, they will help immensely
in the future in comming fo grips with the difficult probhiems that we all u.nderstand
now, and to which everyone is committeed to deaiing with. :
in Summary, this NC can be qmte‘ important if it forces us to come to grips with
some of the basic problems of the organization, like what is the role of a responsible
leadership body (NC and NAC), how do such ieadership bodies function responsibly,
and how does the national leadership cecme to grips ‘with the concrete work of the organization
today, and begin the procers of reglly Jirecting and guiding it. In this way,: this
NC will be a giant step forward because it allewe us to begin the process of politically
deve oping a real national organization Wii;h responsible national leadership.



National Sécreta:ry!s' Report  March 12, 1974

1. International Women's Day: The IWD activitigs in Detroit anxRimmedmod, Cleveland.
New York and Seattle were quite successful. In Detroit the bmnch in coalition wlth dome other
non sect groups had 6 hours of activitice ncl:ding two films, Salt of the Earth and a

- film about a hospitalix organizing drive in the zmEgh gouth by black women, A panel
discussion with the UFW, and s auto worker (nonIS),*‘Z‘\ black ® women from & women's
caucus in a Wayne State Study group and a biack woman involved with the National

Welfare Rights Orgaiiization, About 100 poeple attended, and we sold ovee §40 worth

of literature. The best thiag about the activitics here was that it goiidified realtioms
with several groups includ ng two black groups, and for fhe first timr ahs really put

us in touch with the left in Detroit. In Cleveiand, the branch had a papnel discussion

with the UFW, a domestic worker involved in organlzing other domestic workers and
several others. Bw spoke for the IS L Cleveland, and GS spoke for the IS in Detroit.

& In New York, about 30 non mnx members zttended where we spoke and the UFW in
addition to otzers, In Seattle, about 20 non members attended, and in all places the
branches found the activity to be quite succcasful and well worth the effor‘t, jn that

it helped to create a penphery and presence for the branches in their cu'.fes.

2, Workers Powers: In Cleveland newspaper sales continue to be qulte good. Workers
at the Twinsburg Chrysler stamping plant have their dimes xRx ready as they drive
through the gates to buy the paper. 35 copies {all the comrade had) were sold there
last week. The LA branch also continues to sell the paper very well. 'Two comrades
gold at the lines at two gas gtations, and sold 10 copies in 20 minutes. The Detroit
branch sold 130 copies of the lact {seue, with several people not making their
assignments, so, sales should Improve with the next issue.

3, New York: The branch has set up 5 WP study groups with some people from
the UFW activity, including some farmworkers, and other contacts.

4. Bay Area: The Bay Area branches have set up a basic Marxism class and
4 non members came to the first meeting,



CIRECTIVES, RECOMMENDATIONS, SUGGESTIONS TO BRANCHES, ORGANIZING
COMMITTEES, MALS - el

.. lovBranches and organizing committees should plan their forums enough time i .
advance k 80 as to be akle to get them into the What 's On column in WP, Branches
have reported people showing up for forums that they heard about from the paper,

so it will help in advertising. In addition, it gives the pape r more of an organizational
context, making it more clear that it is the organ of the IS, To find out the deadlines,
see National Report, Vol 2, No. 5., Workers Power Report No. 1. The next several
deadlines are the following: #94 - 3/21, #95 - 4/4, #96 - 418, #97 = 5/2, To give
you a sense of when that issue comes out, #93, whose deadiine date was 3/7 will be
back from the printers on 3/12, and out to most branches by 3/15, so you have to
plan about 2 weeks in advance, Include speaker,, identification, name of forum, time,
place, city, -

2. In order to get the ympkx reprint series ‘Immediately, branches should put in a
standing order xm with the NO. In that way, 28 new reprints come out, you will be
automatically sent the number you request and billed for them, That will mean that
you will get them sconer, and we won't have to call around, ete. in crder to let
hranches know they exist, and find out how many, etc. they want, There will be
two BERENCIOGX new ones comeing out in the next 2 months to aid in the discussion
on stalinism.



MAC MINUTES 3/19 Present: Al]l except #H JT

: : - Also present: RV, BW (women's commission)
Q,NATSEC REPORT, Attached. ’ ’ :
'NCTE: BW is to speak with CRG so that next week NAC m3kr can discuss recent
developmedhs in the DARE group in Chicago and how to carry out a counter-offen-
sive against Maoilsts,

1,EQUAL RIGHTS AMENDMENT. Discussion of three documents submitted: for condition
al support of the ERA {Kit L.), for changing our position from opposition Lo
critical support {(Catrolyn G.), and for continuing opposition (Keftin B.), The

KB and KL documents are attached , €C documedb is printed in Bulletin #47.

The GG position was PASSED 3-2 (DF,JG against), the KB position FATLED Zwxiw

Z2-3 (DF,JG for), and the KL position FAILED 0-53., it is expected that thig gques-
tion will come up to the next NC, It should be noted by everyone that the 1.5,

“"has now voted te change its position on the ERA in the light of the changed con-

ditions since 1970, A fulier document is to be written up by the women's commise
“gion to put forward the new line and as the basis for WP articles. NOTE for the
minutes: BW and RV support the CG position,

2. CWA. Presentation by BM and discussion. The draft perspective by BM was
PASSED 5-0 as the basis for discussion and ame ndmedh by the fraction (this
does not include specific points of implementation which were not discussed or
votad on at this time),
I

3. INTERNATIONAL WOMEN'S DAY. Report by BW on the success of IS actiwvities
© ot IWD, A report to be sent out. .
MOTION(BM): To solicit explanations from those branches which organized nothing
. for the TWD campaign as to why they didn't. Alsc to ask Bx East Bay branch the
 reason for poor attendance at its IWD forum, FASSED 4-1 (JG). o
MOTION(MD) : To request all branches send written reports on their

IWD activiries, as Detroit has already dona. ALL FOR,

3 5
4, SEATTLE. MOTION: To subsidize Seattle organizer through the convention.
ALL FOR.

5.WATERGATE, Tye following was presented by Kit I, following editordal beaxd
controversy: MBTIGN(KL): That the IS programmatic position on the Watérgatc
crisis (NB this means new clections and-a labor party tied to the impeachment
of Nixon - see previous NAC motion) can be appropriate for p.1 WORKERS POWER
coverage, ‘ i

The motion was TABLED back to the E.B. without a vote,

'6.CLUW, For handy reference all motions are printed on the next page
© This key list alling should include the Gay S, motions which are the basis for
our functioning at the CLIW conference. Full evaluations and reports of our
functioning and what occurred at the .conference will be included in nmext
week's mailing. The discussion held by the NAC at this mecting fell into the
cgtego;ies of implementation of and amendments to the basic perspective adopt-
ad, :

SEE NEXT PAGE FOR CLUW MOTIONS
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CIUW. Motions on functloning. MOTION(from women's commission):. The- Com-
mission is empowcred to carry.out the line ds passed by .the NAC for the CLUW
conference, All comrades are expected to fight for our linc at this gonference.
Also, while there have been disagrcements on the HA¥® BAC.and the Commission as
to our proposals, there can be mo further debate on this general line and per-
- spective at the conference. The Women's Commission is the voting leadership
body for the CLUW fraction. AMENDMENT (DF): It is the responsibility
of the steering committee of the fraction to organize discussions by the frac=-
tion on questions which come up at the conflerence to which we have to respond,
AMENDMENT ACCEFTED; MOTION PASSED ALL FOR.

-MOTION: That the NAC assigns JG to attend the CLW conference as a reporter

for WORKERS POWER. ALL FOR, ,

“Amendments on perspective. The main qu@stlon discusscd was' our orientatién toward
the meetings of women from specific unions which will bc held attheconference.
These are intended by the organizers to simply be places to elect union repre-
sentatives to the CLUW steefing committee. Our perspective is to attempt to
force them to open up to discuss real issues.-The point on union meetings from
the CRG/MD motion was introduced as an amendment to the G5 motion (see below)
and disgussed point by point in. terms of thc.issues we want to focus on at these
meetings. AMENDMENT (MD) : We are fot meetings of all
women in a single union. At these meetings we put forward the following (to he'’
concretized for each individual union): (i)We fight to open up these mestings to
discuss real issues affecting women in those unions. That is, layoffs and mater-
noty leave in the UAW; maternity and childeard in the AFT; upgrades in the CWA;
and in thac context we raise the demands for organlzlng wonen's caucuses, etc,
ALl FOR,

{i1)Th ¢ group present at that mcetlng to be consltuted as an organizing committ
eg for a women's caucus ib the union, PASSED 3-2 (HHx {BM, DF against). Consul=

tative WC votes: GS against, BW abstain. (iii)That group will fight to
get militant women into the leadership of the union. FALLED 1-2-2 (MP for;
DF, JC abstain), BW, G5 both against, (iv)That group will flght

for equality for women in the contract. ALL FOR. Yv)(This was a substitute
submitted by JW for the original CRG/MD motion) We propose follow-up union
meetlngs prior to the next CLIW conference. We do not specify, that these are
sections of CLUW although this m_x be rolevant = if the question of structure
is already resolved. Pﬁﬁxiﬁxﬁxﬂxixthsxakxxxxngx ALL FOR.  (vi)We propose
that representatives to tlic steeting committec ncminated by these union
mgetings are recallable hy this group, FAILED 1-4 (M0 for). GS,BW both against.

MOTION(JW,JG) :The thrust of cur intervention at the union meetings is the same f
focus as our-overall cémfercnce intervention, Within that context, when appro-
Cpriate, we raise the points passed abpva. In most cases, the specxfics we wish
to raise in union mtgs ‘calt be raised to concretize the three basic issues we

are raising at the*conference. ALL FOR

MOTION to clarify UAW work (JW): To authorize Detroit exec to hold its planncd
discussion on a follow-up meeting of UAW women, calling on the UAW women's
department to call it or, failing that, either the body present at CLOW or
Z3m an ad hoc grouping of the UNC to call such a conference. (NOTE this mo-
tion does not actually make this proposal but only cnables Detroit exec to
discuss it). PASSED.



natlional secrctary's report marchl9, 1974

‘1, ‘'Natiemal Office: New pamphlet out: Toward Tescher Power, by Steve Iak
Zeluck, 60¢. We will be seriding out copies to the branchés very aoon.

2, St, Louis: BH 4nd BM (Detroit) vieited the. arganizing committeo, and

had: -very fru:kr.ﬁul discusaions with our very close friend there, contacts of

his, and a group of black auto workers at the Chrysler plant,. The organizing

committee 48 in very good shape, regularly sells approximately 35 copies

- of WP, by visiténg contacts bleweekly and then discussing the ipsue with
them, They have found this to be quite helpfdl in regulariring contact

work.s Also our good. friend at GM will begin. tak:t.ng some d copies of WP .tnto

his plant to distribute to his friends. vy

3, West Coast Tour: JG's west coast tour was Quita suceauful. All ey
branches have developed & real periphery thourgh thelr work in the UFW,

Red Tide 4m LA, and their labor x work and rank and file papers, There 18
now the real possibility of a branch in Portland, and three new members plus
a comrade will be moving to Louisville at the end of this month. Wex also
have other contacts in Bellingham, and also in Vancouver BGC. All in &ll,

JG felt the trip to have been vety worth while both frem the point of view
of the national organizaticn and the west cosst branches,

4. Chicago: The Chicago branch held a forum on the CLIW conference with

CRG speaking for the IS, and an organizér for CLUW also speaking. The branch
felt it to be succeasful, especially glven that the woamn from the Chicego
Women's Liberation Union who was to speak was withdrawn at the last minute
by that organization,

RECOMMENDATIONS, SUGGESTIONS, DIRECTIVES TO BRANCHES, OCYS AND MALs:

1. All branches and fxag Organizing Committees are requested ta assess
Internatioval Women's Day activity, in terms of genaral succass or fallure,
contact work, developing a presence in the area, etc, The following
branches have alseady done so through organizers reports (Detroit, Cleveland,
New Pork. It is important that we begln assessing our ectivities, in ordaer
to learn lessons both positive and negative from them. The NAC discussed
its assecasment, and BW (Women's Commiasiomer) will be writing that up, But
the branches should alsc do that,



NATIONAL SECRETARY'S REPORT March 26, 1974

1, NO: Laurie Landy's Women snd the Chinese Revolution »t ig now completed
and will be sent out to the branches quite soon. '

2. Chicago: The CI¥W conference was held last weekedd, with over 3,000
women trade unionists attending. Seventeen IS trade union meibers par-
ticipated, drom NYC, Loulsville, mid west and west coast. Incliuded in the
mailing ip @& full report and assessment by the RAC and Women's Commission,

3, Detroit: Mmodiix There will be slates of delegates in the Dump Woodcock
campaign for the UAW's Constitutional Convention in June at all of the plants
we're in volved in, in addition to some where we have contacts, The auto
fraction is quite please with our progress in this. Ome comrade fired last
fall got her job back!



NAC 3/21/13 - ' Hosent; BM, JT
0. NATSEC REPORT, Attached. APPROVED.

1CLUW, Report by BW and discussion in‘tow o parts: (1)Assessment of the conference;
(il)perepectives for fubure activity. A separate discussion to be held next week
to evaluate NAC functioning with respect to .guiding CLUW work, It is geneprally
ggreed that sctivity in CLUW ies to become a ma jor arena Tor the IS and that

ve mugt begih immedilately to carry it out. All motions put forward are attached -
for hanfy refarence nnxxxl:pxxnﬁxxxhnmxx below.

2. EDUCATION CONFERENCE. Proposal“by-Cal W.“for en educational conference to
be hosted by the Cleveland kranch to help drev in other small Midwest branches.
CW to report back {o the NAC after the proposal is discussed enxfx in Claveland.

3.WORKERS POWER. The following mokion vas submltted by Kit L,; The article "Dan-
gerous Left Mystics" {this article, which was regected by the WP editorial '
board, is attached) is accepted for publicatlion in WORKERS POWER. FAILED 0=3=l
(JG ahstain)

i, NATIONALIZATION, Both David Shoemeker {see attached lstter and lettsr to WP
printed in #94) and several braich execs have requedted that the NAC discuss .
the attitude of the organization toward the question of nationalizatien of the

oil industry as raised in two recert lead articles onthefront page of WP, In
particular, objections have been ralsed to the call fér nationalization without
eoupling it to workers! control. A prellminary discussion was held, and a document
by DF is attached (NOTE no voite was taken, this document was submitted as the
basis for discussicn). J§ 1s to be responsible for assigning to the NAC a series
of readinga on this question as the basis for further discussiocn.

5. VWEST COAST, Report and discussion of West Coast tour by JG. Motions on west
coast perspectives are to be written up for conesideratlon at fubure meetings,

MOTIONS ON CLUW PERSPECTIVE
Motion frpm Women's Commisslion:
1)The NAC is to dlscuss perspectives for logal CLUW chapters immediately.
2)He are for immediataly and ageressively building local CLUWS. BW to ¢all
womenfﬂ in 21l branches instructing that women get invelved in organizing local
CLUVa,
3)We should get out a pawphlet within the next three weeks om CLUW,
4L)NAC to establish & national CLUW fraction with the xmmedr women's commlission as
the leadership body, A national speaking tour to be arranged over the next three
weeks to bulld the naticnal fraction and reach out toc other radicsls and militants
Involved in CLUW.
5)We should get UNC women to send out letter te all contacts with a copy of the
UNC leaflet, saying who they are, an assessment of the conflerence, and wanting to
build a renk and file network.
6}IS achools to be set up in the Midwest, Bast and West Comsts on how tc funetion
&t conventions: how to deal with parliamentary procedure, redbaiting, how to
argue for our position, ete,
T)Women's commizsion to regularly follow asnd report on coverage cof CLUW in the
left and unlon press.
8)All IS women to attempt to get union cards.
9)Reseperch be set up to help us expose background and record of CLUW leadership.
Point (5) PASSED 2-1-1 (MD agalnst, JG shstain); point (8)PASSED 3-0-1 {MD sbstain};
rest of wotion PASSED AIL FOR. (GS and BW for ell points).
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MOTTON(MD}: (1)Thet IS women sggressively build local CTUWs in their own aress,

/ to begin immediately by contacting contacts etc. for this purpcse. Each exec

ig to discuss stmatez for how to de this in the framework of the general IS line,
PASQED ALL FOR.,

(2)That this strategy be geared to building local struggles around lssues affscting
women - 1.e, maternity, childcare, equal pay, protective legislation, ete,. that

ere either in progress now around the country or asre possibilities. Specific
proposals are to be tied to these issues (e.g. demos, campaigns,etc.). TABLED.

MOTION(JW):{This is put forward as a tentaylve motion to serve as the basls for
furyher discussion):

1)ve publish & pemphlet on CLUW within the next few weeks including a conference
repodrt, the farmworker fight, teematers' role, the role of the left, and the great
opportunities that have been opened up.

2)The pamphlef to announce the launching af a journal or newsletter to repori on
developments in CLUW and things in labor generally pertiaining to women; to
discuss ideas and programs for action, perspectives and controversy; and to

carry educational artieles om relevant topics.

3)This journal is to be independent, but will be edited by IS members (but not

an IS publication).

L)The speaking tour will have as a major objective the #¥ building of this jJournal.
5)This publication will be a vehicle for making our CLUW intervention national

and not Jju st a sum of local activities. It will sleo be a vehicle for propagating
our general Ximxsx line on CLUW,

6)Establish a committee to investigate resources, personnel, etc. to round out
perapectlves for further discussion.

ALL FOR.



ON NATIONALIZATION OF THE OIL INDUSTRY: TO TEE NAC David Shoemsker

COmxades, | ; . . 3 ; ; :
I am more th&n a Iittle dls::ubed by the front page ol WQrkera Power

K #92 headlines "Take Them Over"'

Sl

Thé article &imply called for nationalizing the encrgy industry by che
"government''. That is, this government, this gtate.

There wes no mention of either of two workers' mechanisims for giving
the nationalization deamnd a’ revolut;onary thfuat - workers control dt workers
party (by implication, workers govcrnmant}. :

Therefore T semse a contradictiof between the headline and the content

“df the article, Exactly as if the headline had called for a atrike while

the body of the article expalined why this 1s necessary then celled for a

lock out! -
"Take Them Over™ - yes, that is necessary. A first step to that -would

. be for the OCAW workers to force opening the books. They might for . example,

" gecupy the offices of their xespeétive refineries and pilfér and publish

the material flou data, They might ‘shut down theé reéfineries’ until :he beoks
are opened, That would be a step to "Take Them Over." i
Workers ofy freighters would ‘call a press conférence evéry tiEE-they mzde
an bil delivary. Longshoremen, truekers ‘dnid tank workers cuuld fallow suit
furnishing a pualic overview of actual oil flow, L
" The 1abor movenent cojld, conceivably, be embarragged into pr0pusing puide-
lines for anergy development, They could make the idea of an energy public

_utility palpﬁble to common sense.

Such measures could delineate a ‘context in which we could at least see

_whgf would ‘hiéve to be doae 1n the energy industry to make it g usée ful service.

The alternative is saying that we dan t have to take theae steps, because

‘someone already has this overview; the government, or those capable of in-

fluencing 1t. That is, the capitalist's »e3z executive committeé ox ‘thé di-
verse capitalist fpterests themselves., No doybt the GM.plant in St, Lquis

which had to cut back production due to the truckers energy, strike would

a have, at that time, ‘béen happy to see the US army making its deliveries.

I'm sure you take the point. Now. Why is the IS putting forwqrd 8 Statemmnm
capitalist program - unvarnished - identical. to. Chuck Dewey's lat;ers in the
Free Press and News (Detroit newspapers} - .mot only insidiously in respect
to our audience, but insidiously in regards to our own line?

Audienre - workers, radicals soctalists : it is they, not Nixon, who
does nat subscribe.to WE - who must reaponde to'a eix cali to "Take Them Over."

Line - we aré on paper, innimerable times £or "natibnallzation of inflation
porducing monopolies uqdev vorkers contral‘

. Mone of the’ obvkous excuses ‘hold a drop of water : 1) ‘the caver is

agitational it doesn" try to explain everything in one pleceé. If so, then
we have junked internationalist ‘socidglism for national state capltalism. The
only defenss ever offernd for an unhappy amglgam such as "nationalization
unider workers coptrol' 14 IS dicussions was that it was clearly a prnp&gandistic
educational call, The idea that we shoule every be in a position where it
was impossible to raise the full slogan and would call for nationalization was
universally pooh-poohed. And now here we ara,

2) everyone knows what we stand for, It's elsewhere im the paper. They
don't. And that does:'t help. Eapecially since "workers comtrol' has been
dropped from the blurb.
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_ 3) It was a miEstake. Mistakes like this are not like printing errors.
They develop from hapits of mind which refuse to think through the concepts

of nationalisation, workers comtrol, and state capitallsm, In short, its only
the kind of mistake made by someone who doss not mean what he says., One who
sees the "tranfitioma}ethodt as, chiefly, a verbal strategy for progressively

‘replacing liberal slogans with socialist onexk

We are approaching a discussion, at laong last, of ;he international
questions, That will require us to define what we: mean by international
gocialism ond why. We have claimed that socialism in one country.is not.
possible. Did we mean that as a necessary fact, based on the nature of

. socialism and capitalism, or as a contingent fact, based on the geographical
distribution of resources? :

We have to know the .nmaswer to that if we are to ezplain how canptialist
nationalization of a materials industry is necessary for all people - including
those without the =¢ national boundary, We must be able to argue that statis
zation 1s not an abstract process of centralization under mwpkxslesm capitalist
conditions, but almays ssmaiEpwady national state - izatiou. And how that

-changes the impact. L

#x Returning to the artlcle in questions, I read: ﬂThe energy . industry
is owmed and run for immense private profit.” Question 1s: is that why we
object to 1t? Profit - ok, private profit - nix? It must be - otherwise
instead of nationalization, we would merely call for a 100% tax on energy
profits, or for open books and ym monthly rebating.in the form of prica
cuts of all previods uE wmonths net imxd income,

It is understandable that the organization fipds it difficult to express
‘erangitiomal polities" when it does not endorse 'the' transition Program
in the light of the period. I for one believe there is a way out - minimal
and maximum program. I alszo believe thar failure to make such distinctions

_creates an unrcmitting pressure towards reforemlsm, That is, as the transi-
tional 'idea' is adapted for popular and agitational purpeses, it comes more

 "and ‘more to mean its opposite. Our ideas essentially require looking at the

world in & qualitatively different way than that available to fake conscious-
ness., ihxn There is no escalator of concepts which can carry the reformist to
socialist ideas, nor a socialist core meaning which we can prove here and
"there until it becomes a shighesz digestible pill.

We have a valid propagandistic concept of a paper which is hoth agita-
tional and conceptual Once upon a time we argued that the concepis we
offer become meaningfiil in, and only in, the course of struggle. Our agita-
tion is meant to push those struggles, We do not see them aa watered-dowm
socialist struggles, but as partial resistance - under the skill general
ideology of false consciousness - to condltiOns which broadly and beyond
the conscious level (‘objectively') are generators of 'socialigt struggle.
In jargon: by labaling the objecriye needs of the working class with semis=
socialist % sleogans in order Lo mobilize the masses, we do not develope
conecicusness. - (Nor, or course, mnbiliza the masses,). Rather we denature
our slogans,

David Shoamqkéf



THE QUESTION OF NATICHALIZATION DF

The demcnd for "nationalization of infletion-preoducing monopolies under workers!
control” (to use one of several common formulations) ie part of th e fundamental
prograg of the IS.end is & demand that we ralce wheméver we believe it hekps to
expose the worklngs of the capitalist system and the need for g revolutionary
alternative based on workers' democracy. But there seems to be some confusion

as to v al the meaning of this demand is and what aspects of it should receive
the greatest emphsels under various circumstances. In particular, a number of
comrades Apparently hold the view that it ig never permissible to raise the de-
mand {or nationalization in = concrete cgge witho t immediately coupling it to
the demand for workers' control. FThis is mainly what T want {0 argue against.

First, however, 1t dhould be made clear that "nationalization under workers' con-
trol" does not mean:that the enterprise should be "turned over to the workers" to
be run as some kind of workers! cooperative. In a revolutionary situation such as
existed in Chile, of course, we would be advecating direct seizure of the plants by
the workers, linked not simply to ceutrolling production bub more importantly to"
overthrowlng the government, taking state power and inmstituting national planning
through a workers' government. But we are discussing something elée here: short of
soclalist revolution, we do not propose some scheme for the workers %o "run the
industry" within the framework of capitalist property relations (if that were our
meening, then David Shoemaker's objections would be relevant). The demand does not
mean that workers should receive the deed to the factory, which is utoplan, or that
they should tafe responsibility for ita profitability, about which we do not care at
all, but rather that the enterprise must be taken ower ikxx by the state

{yes, the capitalist state - that's who we're raising the demand on) end then that
it be subsidized by the state to meet the needs aof the workers rather than to '
socialize the losses of the capitalists]. Thic is possible only under conditions
ol "workers' contrel” - i.c. that the workers' orgsnizabions take over orgahizing
production, gontrolling working conditions, and other measures including taking
away from the capitalists their monopoly of access to information about the in-
dusiry. Clearly the actual implementation of fnis demand corresponds to what
Trotsky calls "a sort of economiz dual power in the Factory s the bank, the com-
mercial enterprise, and so Fforthf,

The conditions under which this part of our program can actuzlly e fought for
are spelled out by Trotsky in the following way {STRUGGLE AGAINST FASCISM TN CER-
MATY, p.78):
What state mexsrxm regime corregponds to workers! contrel of
of production? Clearly state power Ramzxxmk is not yet in the
hands of the prol#tariat,otherwise we would have not workers®
control of production but the control of production by the work-
ers' state a2s an introduction to a regime of state production on
the foundations of nationalization, What we ave talking about
is workers' control under the capitalist regime, under the power of the bour-
geoisie, Howeverf, a bourgeoisie that feels it is firmly in the saddlg will
never tolerate dual power in its enterprises. Workers' control,
consequently, can be carried out only under the condition of an
gbrupt chenge in the reletionship of forces unfavorable to the
bourgeoisie and its state,..... :

It is not completely clear what precise definition Trotsky gives under various con-
ditions te the notion of workers' control and whether it has precisely the same
technical meaning for us, but the idea is clear - this is = demand which, if &=
fought for, directly undermines the economic and thereby the political. pover of
the bourgecisie. This means that we know it cannot be won under "norpal” conditione,
but it 15 a very useTul useful demand to be raised when concrete circumstances meke
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it comprehensible to people. This happens most often in the case of bankruptcoies
or claims by corporations (or fears of workers) that the corporations can't

meet the demands of workers in that industry for wage increases, health and
safety, or whatrot.

The ddes of undermining the power of the bourgeoisie is one reason why we emphasize,
in general, the question of workers’ control in our propaganda for mationalizstion,
There 1s another critical reason¥ =mmwx as well: we are not for increasing the
power of this bourgeols state whether by nationslization or other means. When-
ever nationalizaticn iz posed in & way that is intended to sirengthen the hand

of the state, we directly counterpose workers' control to this bourgeois nation-
alization. Both the rise of Stalinism (nationalization in the service of a new
bureaucratic ruling class) and the sveeping mationalizations carried out by

social democratic governments in the service of capitalism have proven that
nationalization in an of itself is not necessarily progressive if its divorced
from the struggle for workers' power [which can be coneretirzed through the demand
for workers' control)}, Thus our attitude toward any glven nationalization is based
on the politics and political consequences ofthat particular nationalization,
depending on vhich cdase forees are strengthened or weakened by it (to give

Just one example, we cong stently warn against and oppose sll nationalirations
which entail restricting or wiping out the right to sirike).

These considerations, however, cannot be turned into a blanket injunction against
ever demanding nationallzation without {mmediately coupling it to workers’ con-
trol. In the particular case of the 0il companies and the energy crigis, precisely
because of the politics of this c¢risis and the level of working class consciousness
in this country, it iz wrong and sectarian to emphasize the "workers' control"
aspect of the demand. To do so in this case dode not strengthen the degand, but
only weakens 1t by redbcing it from an action demand to a standard educational
propaganda notion used for all occasions. FKaturally, there is nothing wrong in
orinciple with demending "nationalization of the energy industry under workers!
control”, and this should be the content of educational articles on the gques-
tion, but the emphasis must be on nabionalization:take the 0il corporations out
ol private hands immediately! Therw are two reasons for this.

First, we live in a country where not only is private propert¥ enshrined as sacred,

but where the working class by and large spproves of thiz. Tt is not as if we

were contemphating the nationslizstion of steel in Britain, for .exemple, where

we would unguestionably pose workerst! control ingeparably from nationalization

right fFrom the start. The question of netionslization itscelf has a cutting edge
here 1t does not have elsewhere - where, for example, the bourgeoisie goes to

such absurd lengths including massive governmenigiveasways Lo avoid rationalizing

the railroads vhen this would be so much 'cheaper and more efficient - on political

and ideclogieal grounds, :

Second, and more important for this particulsr debate, is the nature of the chergy
crisis. As not only Marxists buf the television networks have pobnted sut, it is

& contrived shortage for the sole purpose of driving up world prices and destroying
environmental restrictions on codl and oil extraction. It derives exclusively from
the totally meonopolistic structure of the US- based internaticnal oil industry.

In other words, as a solutlcn to the chergy crisis, it is precisely nationaliza-
tion - yes, that's right, by the bourgeois state!l - which would be the answer.

BSome comrades have ‘complained: workers don't think that ixon and Simon should

have more power than they do now! Besides, lomk at the mess thev've made of the
post. office! While these arguments are raised by workers, they originate with
Milton Friedmand. But they're really beside the point here, Qur purpose is to de-
Fend neither Nixon or the pos office. Nor do we deny that there would be plenty
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of buresuecratic énefficiency, But the;f fact is that under government control -
there would be no incentive to cut production in order to drive up prices for
private profit - and that's the energy crisis! Naturslly, there are s dozen . -
other problems that 1t wouldn's solve, bat it would solve the "edargy crisis”
in a2 matter of days. There has never been such a blear.cit case, precisely
bwecause bthere has never been such o chemically pure example of capltelist
monopaly as the oill industry. Our wain Job here is to expose the fact than thls
bourgeocis govermment won!t-nédtionalize it and explain WYy

-

The oil industry is the most fahulously wealthy industry in the whole history
of capitalism, The qhestion of nationalizing it, if seriously fought for, weuld
be the most powerfyl challenge ever made to the sanctity of private property
relations in this country. We have not abandoned workers' democracy or: gohe
aver to "national state capitalism”™ by raising it in the most di-ect and blunt
way possible, : 5



WAC MINUTES April 4, 1974
Present; all except Dave P, {excused)

1. Mioutes - approved R :
2, NAC Priorities: Motion (MD) .
1. The fcllaowing &2 all have equal priority as tops, and to be nngoing
diacussions
a) women's trade union activity (CLUW, women's industrailization
b) auto {perspectives, assessment of intervention fn congtitutiomal
convention & dump Woodcock campaign, class struggle unionism questiom,
bulletins, etce.)
¢} Maolst movement (developing analysis of the politics of the Maoist
‘groups (OL,CL,RU espeélally) and a strategy as to how most effectively
to take them on so 2s to be in the position to win over their peri-
phery)
2, Eudcational discussions on staliniem for the May 'NC and Nat;onal Convention
3. UFW
4., Outlining and delineating these priorities is not meant ko prohibit
other political discussions, eg as on nationalization, or on the
Seldon-Shanker split in the AFT, but, the above are to clearly take
top priority when something & has to be cut. These priorities are to
be reassassed at the time of the bMay HQ,
Amendment: JG & JW: Drop Pt. 4 and add new pt. 4: Evaluatlon of organization
fimctioning including branch functioning, brench organizers, national IS
functioning, ete,
Amendment: JI: Drop Pt, 4 as is, and add new Pt 4: The Seldon-Shanker
fight:
Voting: JW/JG amendment passes 3-2 JT,KM, JT mmendment fails 2-3 JG, JW, MD,
Motion passes as amended

3. Report on Kim's trip to england, ISCR rankd and file conference, and ISGB
in general, Full report to be written up for the next key list mailing.

4, Proposal for NAC discussions on persepctives towards the Maolst Movement MD

1. The following proposal is 2 way of organizing NAC discussion aimed
at developing a perspective and strategy for taking on the Macist movement
politically, and thereby making it possible for us to intervene politis
cally gso as to be sble to win away thc best of the periphery of the
Maoist sects.

2. That Enid E. give a full presentation on the politics of the OL, RU,

CL emphasixing the major political points of analysis of these groups
especlally on the following: party building, united fronr ahainst
imperialism, national question and blacks, stratepgy toward the labor
movement and relacionship to China, This to be based upon the pre-
sentation she and Joe F. gave to the Detroit Branch andalso on the
west coast, to provide an introduction to the NAC on the basic poli-
tics of these groups.

3. That members of the NAC are then to take responsibility for presen-
tations scheduled for the near future (to begin in 2 weeks following
Enid's preseatation), on the following. These presentations to include
a fuller analysis of the political question and our pelitical answer
to their amalwsis, (Note: the second is as, if not more important
as the first, because it is important that we pegin to cducatd com-
rades to take on these groups fully). The prescuntations to include:

a) China and Chinese foreign policy, b) blacks and the national ques--
tion, ¢) the role of the party and how to build it, d) the united
front against imperailism, its role in Maoist methodology, & e) the
labor movement, relationghip to the bureaucracy, strategy, tactics.
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5,

(Note this may be should be divided into twe presentations given the
scope of 1ir.) . .
4. That a final discussion be heild by the WAC on which of thesc is most
lmportant for us strateglcally to take the sects on Ffirst, based on a
determfnation about which will enable us to open the other questions
up, and which will have the best chance of winning the periphery x of
those groups to us,
5. The presentations given to the NAC are to be written up for the
membership, and become the basis of external publicaticns in the form
of pamphlets, answers to » the Maolat groupings, etc, .
VOTING: Passes Unanimously. MD to make assignments to NAC members
concerningk toplcs.

MAY NC: Proposal for May NC (Mp)
1. The folldwing is a tentative agenda proposal to be finanlized at the
latest by April 28 (One month prior to the NC).

a) Organizational Session (Note sec motionsat end pertaining to struct-
uring this discussion

b) Women's TU activity, CLUW, Women's Industrialization

¢) Auto: Perspectives, class struggles unionism, assessment of dele-
gates slates, trec,

d) Stslinism: 1 session on theory based upon a section of MP document ,
and 1 session on Maoism, if possibie on the cultural revolution, if
not, on the Maplst Movement based upon NAC discussions,

e) Fractioms: UFW, UAW

2, All major docuemtns to be diacuased at this NC to be out to the membership

by May 1, 1974, major amendments by May 18.
3. Motions on the organizational session:

8) Organizatiomal peports to be out 1 month in advance of the NG, after
a full NAC discussion (Note this means by April 28 for the May NC)

b) NC delegates requested to write gpecific amendments, and to discuss
the reports with other NC delepates

¢} Major amendmente and/or motions not allowed after the beginning of
the RC

d) Organizatlonal session to be the last session.

Amendments: JT: Drop Women's Industrialization from women's TU discussion
Passes 4-1 (MD)
RM: Drop auto, schedule discussion on class struggle unionism
as a substitution DPasses 2-1(MD} 2(JW,JT)
JG: Drop elass struggle unionism, discuss auto enly. Falls
1{JG)-4
JG: Add report on delegates electicns in aute. Passes 5-0
JG: Sehedule CLUW fraction in place of UAW fraction. Paszes
5-0. HNote the Auto fraction steering committee hopes
to meet with any auto cdes from outside Detroit during
the NC.
Agenda PASSES as amended, including the motions on organizational sesgion.

Joel's Vacatlon: Joel granted a 1 month vacation to begin right after the
May NC. (Nete JG hadno vacation over the past two years,)

Convention: Motiom$: (KM) that it be July 4: (JG) that it be labor day
Labor day passes 3«1(¥M)=1(JW). There was general sentiment that Lt was
too late to try to have the Comvention July 4, although many though that
that was abstractly preferable.

There was no time for the Nat, Sc¢c. Report due to schedliiing problems. There

will be a full one at the next megting {MD)



NAC MINUTES b/11 _ Preseui: 211

,tQ.NﬂTSEC_REP@ET. Fnelosad

Bx l. Uy ! ecendary BDycott “Discisgion of UFY decision to drop secbndary
boycott under AFLCTO pressure and what 1% means for the future; BM to send
out lettér to instruct that we include coverage of UMf boycott in rank

and file papers and bulietins, Discussion to be continued (document by
Kevxn Braa ey to be dlscusued) ‘

2.PAMPHLETS. Predentation by JT and brief discuszion on solving bottlenecks
of pamphlet production that have been cowihg up because ofzhortage of
personnel.

3.CLUW, GS =nd BW present. Prelimlnaru discussion on perspectives.

4, NC MEETING \GENTDA. )

"i)Class Striggle Unionisum. MOLION(MD) That dosuments on class struggle
unionism by ﬁﬁﬁxgxhﬁxxxx .BM (to De wrltten}, u%ong with the more gen-
eral sections of JW autc doct and X3 teamster doct, to be the basis of

NC Giscuesion. (NOTE: for this NC sll documents are to be out g month in
advance]

TABLED to discussion to be held by BM and JW on how to strecture the NG
discusshon and what the controversial questions are likely to bel.
31)6talinism, Report on slow progress of drali document by MP. MOTION(ME):
To discuss nexbt week sections on Stalinism from Hel Draperts 1967 document
"The Inde endent Socialist Zorld Outlook™ as a possible basis for part of the
NC discussion f necessary. P SSED iLL FOR.



WATIONAL SECRETARY'S REPORT April 11, 1974

1. Wo: JBimade a trip to Chicageo and Madison, In Chicago he met with the

Exec, and gave a class to the branch on the German Revolution. In Madison, he
gave a forum by invitation to our members there and a2 dozen contacts, and also

a history of the I3 to the members, and a couplc of close contacts. Two people
have applied to joln from liadison, He considered the trip in general to be
successful. DF made 2 krip to Carbondale ILl. and St. Louis. In Carbondale he
spoke on a2 panel with other groups on the middle east. In St, Louis, he met with
some of the contacts around us,

2. Cleveland: The Cleveland branch mobilized for a magss wmarch in support of the

UFW. Seven comrades from Detroit went down to help out, The march was only mo-
derately successful (about 300), but the labor turn-out which was supposed to

be high was disappoiging. Ve sold about $20,00 worth of 1it and approximately

25 coples of WPR.

3. S8t, Louis: The organizing committee participated in a successful panel

discussion of terrorism with approximately 25 non-members attending,

4. Loa Angeles: The branch has set up a Chicano fraction for work with the
Chicano movement in LA, ilajor arens activities to inchude the Sloane Strike
support comnittee (United Rubber workers on strike, for some months now, mainly
Chicano) and work around immipgration, Comrades participated in a conferencs on
immigration spomnsored by a leose colztiom of chicanos gnd left groups with 75%
participants chicano., The. confersnce sponsored a demonstration to protest 13 de=
portees killed in a border patrol. incident which we-helpt to build, See the L4
organizers report for dmxaxx deteils, -

5. Seattle: The branch has: set up a Marxist study grcup for non members. S§ix
attended the first meeting and the response to it was favorable, A couple of
friends said they would invite griends to come next time. The branch is alse

in dialogue with a chicano group that is mainly influenced by the RU and the

CP, but which is hostile now to the RU{ The furst talk with them went gquite well and
they expressed interest in learning morc about Trotsky's ideas,

¢. Portland: We have a discussion hroup going there with &xf 15 to 13 peopla
based around IS politics, The Seattle branch is helping out in this endeavor
with our one member therc.

7. Vancbuver: PD(Pmxex® Portland) webnt up and pzk spoke along with 2 member of
the Handel group in Canada to about 100 people. Pat with the help of 2 sympa~
thizer there and zome comrades from Seattle who attended helped to get up a
study group based around our politics of some 6-8 people, xx The Seattle branch
will also help out with this group.



DMPORTANT ~ IMPORTANT  IMPORTANT  IMPORTANT  IMPORTANT  TMPORTANT

THe NAC vdtéd:ﬁnaﬁi¢pgsly'tnfpdstﬁahe £he.M@y NC one month from the weekend

of May 24<27 to'thé weekend of Juge 21-23,  This was not a decision made lightly.
First and’fdfe@m&ﬁ'the NAC unanimously understands that it must begin to
give real leadevship tq;qhe;q;gangzagiqn. -Thiks NC must. reflect this.  Thus, we
have altered somewhat tha agenda for the NC. The discussion scheduled on ¢class
stru flé”gnippisﬁ‘h@s.bgen_broadanad;;o a discussion on general perspectives
‘for gﬁiéh the NAC will have a document which it will put forward, ‘The organiza-
tional session will be wwdmigrsx discysdion. of ‘a single document presentéd by
the NAC assessing forthrightly the state ofathE'orgauizatiOQ;iincludlng”the
redl problems, and propose. some steps aimed at solving .some of these ‘problems,
Because of the full realization ofithe need to alter the agenda, motre time _
is necessary In order that the NAC and the membership be fully prepared for the
discugsions., This was the basic.reason for moving to postpone the NC for a
month. ) - o . o P S . B : : i
Secopdarily, the document on Stalinism has been delayed due to problems
beyond the contrpl of the MAC. The extra time hopefully wili allow for a
better discussion on this topie, o omowp o w  om ¢ Wis  w fww :
. Again, let me reiterate:  The NAC collegtively takes this décislon very -
seriously, and intends to follow through to the beste of its ability. We
hope” that the NC delegates and members will likewise take this seriously, and.
will work wirh ué to bring about the nesessary changes in the organization. .
The postponement of thé NC is to make this possible. = . R
The deadline for documents to be out to the membership 1s now May 24, -
The perspéctives document and the organizaticnal report from the NAC will - ..

Fireta

A

be out by that date’at the very latest.

Mariiyg D.j
for the NAC



NATIONAL SECRETARY'S REPCRT April 18, 1974

i1, NO: IMPORTANT: Branch organizers and others on the key list mailing should
pagg this along to the gencral memsbership: The NO desparately needs a2 typesetter.
If there is any comrade who is not key to on-going branch activity and/or indus-
trialized and is willing to come to Detroit km please let me know. The only

skill necessary Is to know how to type. You will be trained on the new fancy
typesetter. Our pamphlet publication program rests to a great extent on finding

a typesetter. At present there is no one in Detroit who has the time to do it.

I repeat, pleasc take this request seriously, thée problem is quite serious,

2. UFW: Attention fraction coordinators: 5t. louls and Madison should be added
as IS ovganizationz involved in UFW activity, and should be sent any communications
sent out to other fractions: use the addresses in WP as the mailing address.

3. Bloomington: The Bloomington branch has recruited two new wmembers,

4. FEast Bay: The East Bay branch has recrulted one of theleaders of a"high :
school ‘group we've been working with for some time. The exee will be working
with him to help him recruit others from the group. -

NOTE: The reason the Natiomnal Report and Bulletin haven't come out is
that the mimeo has been broken, which is also the reason why recent mailings .
have been so messy. It will be fixed this week and the B. and NR, will ;
come cut with WP 97,



NAC NINUTES 4/18 ... Present: All 2 .

L. BC MEETING. Timing and agenda of the spring NV were discugsed. Given the .
poor state of preparations (partly due to the accident to JT which has slowad
down educational preparaticons Tor the discussion of Stalinism), parily dus to
the topiecs coming up for discussion, the following motions were adopted:
MOTION: To postpone the date of the spring NC approximately cne month (i.e.

to some weekend in late June). PASSED X

MOTTON: The discussion of class struggle uniond sm/teamsfer/auto perspectives

‘to be replaced by a discussion, te be inltiated by the KAC, on how to move

the political work mExitm of the organization in a more effective direction,
Reporte in preparation. PASSED, ; . ol
MOTION; To ask Mike P. for a definite date regafﬁing the cowpletion of hig doc-
ument on Stalinism, If it camnot be completed in time, we will EXFXEWA SRR LR
discuss the old document Independent Socialost World Outlook and assign major
amwendments to be written to it, PASSED,

2. Preliminary discussion of Independent Socialist World Oubtlook document ( sec-
tions on Stalinism) aspart of preparation forStalinism dmix discussion.

3. CLUY, Discussion of perspectives, The document from the woren's commission
(attached) was passed as a working perspective around which branches should
begin to organize activity. Discussions of various specific guestions of
activity, possible publication ete, to be continued,

4. UFW. MOTION: The'ﬁAG_aCCepts the geperai'iine ofthe documents by KB and JG
{both attached). PASSED. (NB: JC motion passed with one delation; see below)..

bialy
MOTION BY JG ON FARM WORKER PERSPECTIVES

1. The NAC endorses the line of tke Bradley document "New Developments in the Farm
Workers" (attached).

2. Decisive to the success of the organizing drive of the UMW is the strike in
the valley, and an active militant union in the field. Until now this has

been subordinated to boycotbeactivity., In an industry with a short harvestg
season and a large pool of unskilled labor, it is relatively easy to with-
stand and break strikes, A post-strike weapon, the secondary boycott iz a kx
necessary complement to militant strikes and active rank and file organizabtion
and support. The boyeott should be gubsidiary fo the latger. It has often been
boycott activities, and the drain of active militants Pfrom the fields to the
boycott staffs, which has weakened the union in the fields and helps open the
back door to the teamster- grower alliance. The cmrrent retreat on the secon-
dary boycott sheuld be the occasion to argue not just for the secondary boy-
cott, but for a poligy of militant sirikes to win, and rank and file involve-
ment as the Jey to victory. Indeed, the uniont's previous retreats on these
questions, in favor of the secondary boycott, laid the basis for the union's
current mesk position,mwEx which has foveed it to accept Meany's position and
give up the secondary boycott, The last atrategy of the leadership has now

had to be shandoned.

3« Qur criticism cof the retreat on the secondary boycott is overwhekhingly
diyrected atthe reactionary strike-breaking leaderspip of Meany, the Meatcutters,
the Retail Clerks and Distillery Workers who prefer to see a defeated UFW
rathef than onewhich can use the secondary boycott, and thereby tevive the

use of a weapon which 1s necessary for all work ers but which in reality the
Meanys don't want. We are sympathetic in understanding that it was the weakness
of the union which forced it to accept Meany's pressyre. We make clear that
thisz is a setback, not an advance as it ig teing advertised by the leadership.
The ranks have he right to know thetruth, and to demand to know what they
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have gotten in return for giving up the sccondary boycott. We lmow they may be
forced to accept all sorts of terms from the growers, or their so-called friend
Meany. But we want to get out of the situation in whilch we are weak and forced
to glve into Mesnf's pressures. We are critical of the Chavez leadership -«

not for being in week position, but for those policies which contributed to-
the weakening of the unlon's positlon; that is, the weakening of the strikes)
and the union sctirity in the field s for the boycott, which has eventusliy
forced a weliance on Meany and giving up the secondary boycott. We are critical
of their passing off ad defeat as a victory, and thereby no t taking the

steps which can prepare new victories. o

4, We believe that a primary boycott will prove to be less effective and may,
in the long run, lead to adecline in boycott work and demorakizstion among
boycott supporters. We should point out that to be victorious, the union will
be forced to go back to the secondary Woycott and to bresik with Meeny, Just
a8 it .18 ngw.being forced back to strike activity in Coachella, The . boycott
comnittees mhould prepare fo r that, Working in the ranks and the unions for
support for the new strikes, and laying the groundwork for counterpresgsure
To Meany's policies by systematically winning unions and rank and file
support for the UFW and the tactles necessary to win its strikes, Including
the secondary boyeott. Our members should raise this in the unicns, gnd we
should attempt to get local boycobt gréups to carry out such campadgns.

5. FOTE: THE FOLLCWING PARAGRAFH WAS DELETED BY THE NAC, ON THE GROUNDS THAT
WE FEEL IT DOES NOT PROVIDE A FEASIBLE GUIDE 10 ACTIVITY, AND UNDERESTIMATES
AT LEAST THE SHORT-TERM POSSIBILITIES FOR A PRIMARY EOYCOTT.

We expect the primeary boycott will be ineffectyal, leading to many people
dropping away from boycott actikity. Our members should try to make the
poimwary boycott activities as close to msecondary boycott as we can, to

make 1t as effective as possible within its new limitations, while recognizing
we will probably not be able to do much to change 1t currently.

6. Our members ghould prm=i= astion Su kha boveott committees, even if they
becowme demoraliaed and support starts to ary up. Our support is not dependent on
the amount of support the UFW gets from other people, it is not based on the swkixiasm <
enthuaiasm or demoralization of the boycott supporters, but on ke ocu r commit~
ment to the rarks of the UFW. Our support is not based on their aceepting our
views, but om our support for the class battle wvhie h  the farmworkers are waging
and which ig helping to build a heightened clessz canscicusness smeng militants
throughout industry. We should be aware that even if there is an immediate
demoralization and dwopping sway in the next months, there will be an eventusl
upturn in farmworkers' support groups - based on the dynemic of the struggle

in the fields and the commitment 1f the union's ranks - particularly If any

of the summer strikes explode. We are in for the duration of the struggle, and

do not shift our perspective and commitment with every up and down in the sup-
Port groups. Steady work during & down pericd will mmakim prepare the basisg

for added respect in the next upsurge ~ it will also open farmworkers to our
views and criticisme of the leadership, If we prove that unlike mery of the
radical groups who are ehrrently leeching on them as "the action”, that we are
committed supporters even when it does not follow our advice.

Points Llek and 6 PASSED ALL FOR; Toint 5 RAZkkRx DELETED.



AC MINUTES L/2b Present: 411

Q. NATSEC REPPORT APPROVED.

BM i3 to write to investigate situation of the FIFTH WHEEL, which has not bedn
appearing.

Budget report for next year to be drawn up, In preparation, JG will prepare
nine-month report on this year's expenses.

1. NY. Report by J¢ on his trip.

2. EVALUATION OF DUMP WOODCCCK CAMPAIGN. Presentationby BM and preliminaey assess-
ment of the Dump Yoodcock campaign. Final assesament will be made afbter results

of elections at all locals are known and can he analyzed, however are success in
helping to form relafively credible opposition forces in several locsals is a

very ppsiltive development.

3. THE REVOLUTICY BETRAYED, Discussion of Trotsky's theory on the class nature
of Stalinism. Presedhation by JG to be written yp to be sent out in two weeks.




HATIONAL SECRETARY!S REPORT april 26, 197h

l. NO: JG went to NYC and geve a very successful forum on the economic crisis
and the need to bulld & revelutlcaary party. Forth to Tifty people attended,

He slso met with the branch and the exec. KM went to Chicago to discuse some

of the labor work, and met with the branch and exec.

2. Detroit: The comrsdes in auto are all actively‘;nvolvad in renning delegates
slates for the UAW convention as part of the Dump Woodcock campaign. Prelimineirs
assessment imdicates that the campaign in the variouk locals have been modera-
tely successful in bringing people around us in the plants, and leying the

basie for more sclid on-golng groups and publications after the convention.
There will be a full report to the orgsnizatlon with a full assessment Tollow-
ing the end of the campaign.

3. The Madison Organizing Committee now has two new members. They are now
four in total, since LH huas moved to Chicapo to be full tine organizer.i-'

Y, Bay Area; The group we have been worfing with in the Oakland AFT local
has now started putting cut a newsletter and 1s groving.



CLASS SERLES ON MARXISM AND TEE WOMAN QUESTION

NOTE: This 1s an ambitious class series on the woman questlon, People may wish
ic omlt some of the readings, This outline can alsc be used if we wish to set
up outside type ef classes on Marxism ard Women's Liberation, Readings marked
with an asterisk * denote materials that can be run off by the NO,

lasses on women and the trade unions, and racism and sexiszm will bd forthecomlng,

Thls class serles is designed not only to familiarize members with the besic Marxist
principles en the question of wemen's liberation, but also to acquaint ourselves
with the debates that have and are still going on within the women's and radical
movenents, I have not yet found readings on what the Stalinist laft, i.e,,

kU, OL, CL etc, have produced, : r

I, ORIGINS OF WCMEN'S OFPHESSION: THRE FAMILY

Readings: '

Engels, Fredrick, Qrigins of the Famlly, Private Property and ihe State, Chapters,
intreductita, 1,2 and 9,

Kollontal, Alexandra, Communism and the Family,

Mirx and Engels, The German Ideolegy, Part I, Fuerbach

schleslnger, Rudolif, Chanelins Attitudes in Soviet Russia: The Family, Part I,,
"Exerpts from the Writings of Alexandra Kollontai." *

Thls session should focus ong

1. The orlgins of women's oppressicn in society arising frem the division of
labor within the family, from the development of private property and net from any in-
herent weakness In women, or inherent bad ideas of men,

Z, The development of the family throughout history; the origins of marrlage etc.
as an lnstltution,

3+ The excluslon of wemen from soclal production 1s one reason for her subordinate
position in society. What measures are needed to involve or reintroduce women
inte productive work,

L. Women's liberation necessitates the socialization of housework. How did
the Russian revolution attempt to deal with the problems of women's domestic
slavery?

5. How d1d the Russian revolution deal with both problems of involving women in
social production and at the same time, freeing her from the home,

TI. WOMEN®S EXPLOTTATION AND COPPRESSION UNDER CAPTTALISH
Laurie Landy, Women in Capltalist Soclety: Exploitation ard Oppression®

Mitchell, Jullet, Homen: The Longest Revclution
Benston, Margarei, The Politlcal Economy of Women's Liberation




Marxism and the Hcman Question, ; ' -2-

This session should focus ons

1. The class rature of women's opprescion, HoW the explolitation of women in linked
with the exploitaticn of the working c¢lass under capitallem,

"~ The difference between exploitation and oppression, ¥ith an understanding of
vhy the differences are important to ungerstand,

3. Why Harxists concentra.te on exploitation in terms of a strategy for women’ g
libkeration,

L, A eritigue of Mitchell and penston,
III. WOMEN'S LIBERATION, SOCIALISM AND THE REVOLUTTONARY PARTY.

Readinge, Cella Emeraon, Ilevo‘Lutionarx Feminlsm :

Lenin, Qp the Emancipatlon of Women, "From a carlacture of Marxism and Imperialist
Economisr,” "[he Tasks of the Working Women's Movement in the Soviet Republic,
Speech given at the F -=th Moscow City Con. ference of non-wroking Party Women,*®

znd Clara Zetkin's "Reminiscences of Lenin.”

alexandrc. Kollontal, ¥omen Workers Sirusele for thelr Rights.

This sesslon should focua oni

i, A brief hisiory of the working women’s movement; the conservative character
.of the middle class woman suffrage movement,

9 Moo relationship oEweatn the struggle for sociallism and the struggle for women's
libverations the ralationshlp hetwoon {ha womeh's libaration movement and the rev-

olutionary party.
IV, THE WOMEN®S LIBERATICN MOVEHENT

Readingsi NOW's statement of purpose found in Kra.ditor, Up From the Pedeatal:

(Bourgecis feminism)
Rovin Morganm "Goodby to AllL That, * and her introduction in 3 isterhood is

Pewerdful,
Shwiamith Mrest-ne, The p’"lect_g of Sex, &1l or any of 1t,

Jiadical America, issue on Women and “2vor
Ileone Winkler, Nomen Workers: The Forgotten Third of the Work' -~ Class

This pession shm,xld focus ont .

1. The stratci,. o -d-dev. "2 ”.T‘.l"”'._‘"-.'.'T-"'-I".ﬁt'!’:i" A th toth are dead ends
in terms of women's 1iberation. T e T
2. An undarstanding of the differences in approa.ches in terﬁis of women's hbor work,
In particular, undersianding the approach of the IS. _



MINUTES OF THE FEBRUARY NATIONAL COMMITTEE MEETING
INTERNATIONAL SOCIALISTS -

FIRST SESSION
Sat. 2/18/74

Seating of Delegates~-Not available for minutes

Agenda Changes
a., NAC reports should come in férst session--PASSED (7 for, 3 against, 6 ~+- °
b, Drop world economic crisis from NC~-FAILED (4«4-8)
¢, Add session on superseniority (MD)--PASSED (B8-3.+5)
d, Add report from UFW fraction and proposal from DW=«PASSED (8-4=4)

motion to table d. failed, 5=6=5

e. BReconsideration of motion B. PASSED {9-3«4)
Agenda Changes approved (13-0-3)

2. NATIONAL SECRETARY'S REPCRT (D)
Motion: (KB) ''The National Secrchary will communicate on a fegular basis
with the organizers of the branches and Organizing Committees on the
following points and include a separate Black and Latin section in the
National Secretary's Beport:
1, Report on Black & Latin contaets, The RS to request regular
reports or visiks with these contacts, They are to be seen before
any other contacts,
2 Z. Each branch and OC to have a subscriber to the leading Black
and Latin paperz in the city.
3. Once a month the Execs will hold a political discussion on
Black and Latin problems.
4., Opce a week each branch and OC will set up & literature table
at a Black school and sell WP, "
TABLED favorablyl4-1(MP)-1(MD)
Motion: (5¥) "The National Secretary will report to the membership on the
political divisions and points of view within the NAC after the latter
goes into eXecutive sessions dealing with perscomnel problems, such as for
example where comrades should move and why."
FAILS 4-9-3 For: MP,M8,SF,KB. Against: JT,JG,KM,BH,DF,XP,JW,CW,
MD. Abst: IW,KL,SZ,
Motion: (5Z): "That NAC give immediate top priority to publication of
pamphlets on Mabism and Black movement, and to a cempaign for the
use of these pamphlets leading to maticnally organized work in these two
areas,"--Tabled to Ed, Sec., Report. ForkL JT,JW, KM, KP, IW, MF, MS,CW,
BH. Against: MD, JG, SF, KB, DF. Abst.: KL, 5Z.
Motion: (MS) Amendment to Bo. &4 in N$ report. "Substitute 'perspectikves"
for 'quotas' ".
FAILS, 3~10-3. ForL MP,MS,BH. Againstl J7,J)G, KM,JW,SF,DF,KB,CH,
MD, KL. Abst: §82Z,IW,KP.
Motien: (HB) "The NC vecopmizes the necessity of the continuing develop-
ment of our theory and backs the past preparation of the discussion on
the Advanced Capitalist Countires by the NAC, The zame procedure should
be used to preparc for the next NC. The NAC from mow on should put Labor
worlk and politcal developments in the Black and Latin movements up to
equal priority, if necassary delegating organizational questions to an
administrative sub-committee.'"



Minutes of Feb, NC 2

TABLED 8-6-2. For: MP, MS, JG, KM, KF, SF, DF,IN. Against: JT,

BH, JWw, 8Z, MD, KB. Abst: CH, KL. '
Motion: (JW): "I_ a comflict arises over organization's priorities in
Merms of demand on leadership time and encrgy LABOR LEADERSHIP should be
elevated above: 1§ Theoretical Advancement 2) General Keeping up with
national and world dewelopments 3) Publication progrem.'

TABLED 8§-6-2. Same vote as no. 5 above.
Statement by JW on Tabling of motions 5 & 6. "On cvery Srivial motion pre-
sented, the NC permitted one ppeaker for and one a-aiast before voting .
On the question of pricrities, a speaker against m, roticn (MP) was
permitted under rubric of arguing for tabling., No s;eakev for was per-

m mitted, although the topic wag ome that -ool up moui of the round speak-
ing time. In particular, Mike P. stated thst 1y splalor. that labor
should be given tbp priority was some kind of ephecmernl beg in my bonnet,
No, I have had and fought for this position for years. In fact, Labor
is 5th or 6th priority and I know wfx no cther uvay of trylng to change
this, I believe Labor should come before Imperia’ism discussion. NAC
disagrees--NC refused to permit speaker in favor of this.®
Statement: by Dave F. on'Tabling of XB and JW motion- on -~-icrities.
"While I voted for tabling these motions, I wish to state rhat I agrece
with KB's motion and disagree with JW's, The reaser I vo:ed for tabling
is that other motions already passed, especially the NATOLZ report, in-
dicate the correct priorities for the NAC,V
Motions from National Secretary ond amendments to her motiors.  (See Nat
Sec report, published separately,National Repori: Vol 11 No, 5, M=rah,
Motions fram end of veport reprinted here with votes,) 5
Motion mno,: {MD) Thae the NAC push fovrard on the promised I-Advstrial-
ization campa;gn, and report concretely to the MAY NG or what iz has accomplished

in this campaign. Specifically:

a) that industrialization quotas for branchen Le establiched by

the branches in consultation with the NAC,
b} b) That the NAC consider the question of reopering steel 2¢ a na-

tional priotdty.

¢) . That attmeots be made to find alterpatitwes Jdurins the recession

where national priorites arc not a possiblity for industrizlization.

Toe also be carried out thopugh consultaticn witlh the NAC,

1, PASSED, 16-0-0. a,) PASSED, 15-1 (#P)=0.- b,}PASSED, 6-5-5

For: JG, DF, KL, 82, GW, MD. Against: MP; i, KP, 3F, L3, Abst:

M5, JT, BH, JW, KM. Note; Amendmernt (S5Z) to a7t to 1.) "in at

least onc 1ocal“ failed 2-14-0, no roll call.
MOtion no. 2: MD, '"That thc NC cndorse and help Lo see that the campaign
around International Women's Day be carried out maticually."

" %ABLED until after Women's Commisgion Repont

Motion No, 3: (MD)} “That branches, orgapizing somy ttren sormmnicate
With the WO twice a month. These can be in the form of ittiers, organi-
zations reports, or other more expensive means, tacupl: tha latier written
form arc much preferable."

PASSED unan.

- Motion No. 4, (MD) That each bramnch and organizirz crmmittee develop
vealistic rocruitment quotas, and a program for achieveirg thomi-and re-
port this to the National Secretary. (Nofe; the NAC nrssed such a motion,
but few branches, oc's, have carrried it out,)



Feb. NC Minutes 3

PASSES, L1450-2 (MP, SZ) Amdnd, (MS) substitute "perspactives”
for quotas in no. 4, FALLEw 4-11-1. For: MP,MS,IW,BH. Against:
JT ,JC KM, JW,5F ,DF KB ,CW,MD KL ,KF., Abst: SZ.

Motions on who should be present at NC meetings.

1., NC Meectings whould be ¢losed £o non-membors expept for those who are
¢learedl Ly the NatSec.
FAILED, 7-7-2, For: JT,KM,BH,IW,JW,S57,MD. Against: ¥YYKMX MP,MS,
JG,KP,DF,SZ,KB, Abst: CW,KL.
2.WC Meetings should be closed to nom-members.
FAILED, 5-7-4.  For: MS, JG, KP, DF, I3. Against: JT, KM, BH, IV
JW, BF, M. Abst: CW,MP,KL,52.
3. Thar the NAC have final determairation for each NC, whether non-mem-
bers may attend particuler sessions IMP)
FAYIED 1 (MPB)-14-1(CW)
4, WMotions 2 and 3 reconsidered.
Motiong 2 PASSED 8-6-2, For: MS,HG,KP,DF, KL, SZ, KB, CW, Against;
JT, KM, BH, ™, S¥, ¥D, Abst: MNP, JW.
Motlon 3 FAILED,. 2 (uP, J)-i3-1 (XL)

Motion to approve Nat Sec Report: Fogsed 14-0-2 (MP,JU)
INDUSTRIAL SECRETARY REPCRT

Amendments t0 Report, 3
Motior: (Ki, Due to the mr cxpeclted severe layoffs in Detroit auto
the Detroit branch should prepare momioers for Indurtiialization in
Teamsters and CYA, (Molivation: BRBoth these industries a2re mich less
affectcd by recessions but such industcrizlizatio in Detreit is needed
to balance the outlook of the nmatlicnal leadership and in the leading
branch and is necessary for our aational fracticn work, Teamsior in-
dustrializacion may te in grocery, outside the lending local, but should
be done in consultation with the Tenmster fraction coordinators in
Cleveland,) o :
PASSED, 9-3-4, For: MP,FM.IW,JW,K?,SF,S2,DB,MD, Agzinat: JG,BH,
DF. Abst: CW, JT,RL,MS, ‘
Motion; (BM) The NAC shall nake vp tha following topics in the weeks
immediately follwoing the NC: CWA ccontract perspectlives, Auto persp.,
AFT (Selden~Shanker fight), UFW bovcettf rerspective, IBT fraactiom
report. ' ) d -
DABSED 14-1 (MP)-1(5Z)
Motion: To approve Industrial Secretary Repori. Pagsed, 15-0-1 (JW).

SECOND SESSTOL
EDUCATICN SECRETARY REPORT
Motion # 1 (8Z)«-see motion #3 urder WatSec peporre. (It was tabled from

there to here.) TABLED TO KAC. For: JI,JW,KM,KP,IW,MP,MS,CW,BH.
Against: MD,J3G,5F,KB,DF,52. Abst: XKL, =~ = e & %



FEB, BC MINUITES %

Motion: (M5) That the next NC adopt & basic class series for all new

ors of the 1.5, (Motivation: The following class series is proposed
as tha bpsic class series for membere of the IS, I am not committed to
the specific topics listed here, though I do believe that this list of a
similar one is necessary as a national standard for the organization. It
may be neceasary that more than one clasa be devated to some of the topics
1isted here, That can only be determinad when we develop the actusl class
material. However, unnecessary expansion of the length of the class
series should be avioded, einca it is alrea.dy quite leng, consi.st!.ng of
34 topice.

This class series should bg required for all new mmbers of the or=
ganization, and ghould take priority over other reading or class series
for them until it is completed. Implementation of the class series
should be left up to the individual branches initially, with the only
provigion being that new members should compltee the series in less than
two years.

The long run aim should be a situatiun where all cadre of the organ-
ization are eapable of giving tthis series to new members. To dovelop
the various ilssucs in more depth, .and train cadre in them, educational
weekends, aummer schools ete,, shnuld be organized by the center.

Material for cach topic should be provided by the center including
the following points: a list of required readings which are short, a
1ist of suggested further readings which 18 annotated, an outline of basic
questions to be covered in each class. .

This i{s too much for any onc indévidual to accomplish in any reason-
able amcunt of time. Therefore it 1s suggested that the topics be faremsd
cut to various individuals throughtut the organization to be developed
by them under the puidance of the national edusation director.)

FAILED, 5-7-4, For: JXXX MS, KB SF,KB,MF. Afainst: K28 MD,JG,

KM, BH, HT ,DF,CW. Abst: IW,JW,KL,52.

ROTE: (from typist) In a box with the motion were the words, “Delete

section on required classes.” Whether this refers to the section

in MS's motivation or to something inm cthe Ed sec report, I don't

know, Perhaps NC delegates can enlighten.)

Motion: (KB) To add two pamphlets-~-What is Socialism; Class Struggle
Uniondsm,

PASSED, Pox: MS,IM,KM,JW,KP,SF,KL,SZ,KB., Against: DF, Abat:MP,

JT,BH,CW,MD,JG,

Motiom: (SF)To axplore possaiblity of production of Socialism pamphlet in
Spanisgh,

TABLED, HNo roll call,

Motion: (KB) The MAC solicit from the membere recommendations on how to han-
dle literature in Spanish.

PASSED, 9-1-6. HNo roll call.

Motion: (JT) Dates of everything promised but pamphlets be delajed back
one time, {if promised for hext NC xm it go to the convention; if for
the conventlon it go to the following NC) se that I can be released to
work sm with the China study group on the current events in China.
PASSED PAXMED, 6-4-6, For; MD,JG,BH,JT,CW,DF. Against:IW,SF,EX KL,
KB, Abst: MP KM, EKXX MS,JW,KFP,S5Z,
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Motion: (BH) That the Theszc=lnzl Journal's Iditori2d Board be
chosen, by May NC. .. - T
FAITED, 3-7-6,  For: BH,CW,DF. Against: MD,[.AX MS,JG,5Z,SF,MP,
JF. Abst: MP,KM,KL,JM ,KP,IV, ; o

Motion: Thax To anorove repor: as cmended. ?':r:zn 13-3 (MS TRXRK W,
KB);-O. . ) '

REPORT ON NATIONAL DUES si‘auc'rmE J6)

Motion: (KP) '.l‘he N“ cliould draft a natienal ducs s,-:ucture that pro.
vides & uriform minfmom duns tax for all branchss, cc's and ¥AL's,
Branches shoBll prr inte the central fund on a sliding geale.

FATIED. 5-11-0.%eox; FP,AX MD,,J5W,KD,07, Mo: All others.
Motion: }DF) The I'C believss that taz IS should nove to a centralized
national duas stristure nnd will work to win the oge nizetion to this
conception politienlly, (This inclulas endirj.loonl dues structures. )

PASSED.11-1 (M=}~ ¢{BH, ™ ,KF,JT,) o
Motion: (IW; Tha= this ¢rostion comz back to tho cext NC with a budget.

FAILED, TFor: ¥),JW,3F,JT,MF. Agcirst: JG,JT, 87,5k, GW,DF.

Abst: M3,KM,Pd,KL,KP.

REPCORT ON WORKFRS POER. A5 soated for M7,
Report arpnoved urom,

rort of minutes gentimve on nozh roee,.
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SUNDAY A, M

Seating of Delegates : All pre$ent . (KLt seated for Mickie)
MOTION: (Jack. I,) That auto workers ‘in. $ plants not repreaeneed on the

NG have apaaking rights in the’ auto discussions,
' FOR: JT KB, W, KB .

COUNTER -MOT TON {NAS): " That -speaking riaghts be granted to mon members of the

NC only if ‘a different view from Chicago were present (which isat.)

: FOR: Majority. Abst: CW, KL, PASSES,

FRESENTATION by Kim on Dump Weodcock Campaign.

Questions, 10 mia. :

4 min, disgusgien round, {65 min,)

SUMMARY by Kim (8 min.)
10 Minute break,

LAYCFFS AND UNEMPLOYMENT --2 hours.

Motion(KB): to drop.

S5peaker agaisnt: Kim
For: KB, MP, JW, SF, CW. -AGAINST: KM, BH, 5Z, DF, IM,
MD, FALLS :

FRESENTATION by BH., 20 min, (tock 15.)
Questions.

3 min. round.

Summary. (BH) 5 min.

sy ENIORIT --1 hour,

PRESEETAIIONS -- Jack T. & MP, 7 min, each.

30 min. discussion, & min, round 4 each side.

Motion (Jack T.) Give SE presentation time.
Speaker against--IW Speaker for: MD

PASSEBD

Motion: Speaker for each posithon, & min. PASSED.

Motion: (52) to delete last 6 lines (last sentence) of MD metiom.

MOTION: (Amalgamated MD & JW):
AMENDMENT: Where layoffs hit blacks disproportionately, we empha-
size in the struggles aginmst the layoff its racist character. Ve
point out that the disproportionality stmes from the company's
traditional racist hiring policies and therefore insist that it be
the company that bea# the burden and price of layoffs--not the
discriminated aginst blacks nor higher seniority white workers.
This can be concretized through roatation layoffs, special and
extended SUB r-7mnn4s. 1t can be concretized through demands
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for over-manniag of peritions. We always insizs on perminent
recall rights. %o rufuse to take responsibility for specific. work-
ers, blacl: or white, being forced to pay theoprice for the corpor-
ations past discriminatory hiring polities. In pacticular; we
consider supporting gpecific proposals wuich vidlace gtrict
seniprity dncer conditiors where layoffs threaten to qualitatively
reverse a trend in the dizaction of esirnlity Ior blacks ia employ-
meal in a particuiar vlant aftey all of the enbove means to. pre-
vwnt and/o: shore the burden of layoffec have been tried Az

have failet,

Motion: (M7) Peibds "ig upplicabie after 11 “ho avbwe means, . 7
and raplace wich , "way be appliesble.,Y, so that MD's mo-
tion new resdn, “IL ]'"Oqu mean gualivatively. . .som: form of
nadiflicd euporseoniovity my ta ﬁUDl1C4bLe.

FPRESENTATIONS. JT, MD, I34.

Motion: (B} four genesal Siscusaicneouwrl.  TASLRD.
Diszussicy, L heo-xn,

MBtion: {CJ) suspind surmorios,  TATLED.

SUMMARITS (4 riin.) ia reverse order .

ail
.
r:l

Motion: (J7) ".2s%t 2 mpavziaaphs on pagn 6 "Oun Oxperzeniouty’
Ruled oo ef owdor,
Ruling overgziden by votsz,

Motion: (VR) tc woxe all cue-tlors, PASSED,

Motion: (JW) fo have ! speaker for, T azainst acw JT motion, FAILED.

yoruy;
MP Awendment. TFov: MP.M3, IT  BH, JU
8% Metien. Tor,SE, T, Abs. 0. Agaizot: ALL other, FAILED.
M asocme:n led, Fo:: MP. M3, BU, J¥, 8%, KP, ¥D. Ageinst: All
othe—i.
JT Mziion:  TFoxp AR
ALL MOLICT3 FAILEW,

Motion: (KB} To noznscider Lommginos, FALTED.

Motien: LM} To 2 UDin umended nmosion ani JE'a counterpored, (Mo
tien wigh hipi=sh wikes pa:ges.) PASSED,

KP, 8¥. Agninst: MD.

]

.

KB, CW. §o 29cf. TFATIL

MD Amoudel, ¥or: MF, MS, DI, JW, KP, SZ, S¥, ). TASSID.
JT Motion, Fer. X4, JT,.G, KL, B3, ¥o, Cd. 2AL.D,
Abstention; I,

e on the

Note for WMiputes: (JW) My wois on superseaior?
clerr sidas; in ti= discussion, ot apeciiiﬂ . l. There
were sovera2l Jast misute changes (Gusth Banfuen dingussion) in
M}'e motion., 2. JT iafzodeesd in sumary - uew melion, contrary
te tae vemazts wade by hle suoporters Jarinz rthe T

Jack ¥,
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Called to order 8:15. Chair MD,
=Seated.A1ternates. BY for IW, XL for MS,

PDST HAR STAD ILITY
PRESENTATIONS: MS, 20 min, K& 10 min. -
Motion; (KB) Allow MP and KP to be seatred late. PASSED.
Motion: Discussion of Bureaacratic Collectivization of Capital be
put off f£o monday moriaing. PASSED.
10 min. of questiors on presentations,
4 min. round on pfaneral theory.
Motion: Znd round 2u zencral theruy., PASSED.
3 min, discusgion round,
PRESENTATIONS of orendments to MS document, -
JT 4 min, :
& speakers for 3 min. each on JT amendment,
Motion: (MF} Yo proceed after 1 speaker PASSED,
DF 4 mim. - on
Session ADJOURNED 10:10.

HONDAY A4A.M,

Call to order, 10: 25 a.m. My Chairing.

Seated: JT, JW, D, JG, KM, DF, P, ¥B, IV, SF, 52, MP, MS, CW, KL, BI.

GROWING INSTABILITY OF CAPI‘;ITALIS_M_.

PRESENTATION: MS, 20 min.
MS accents Bradley amendment # 2 and no others.’
General Discussion round (4 min,)
Second Round: BURI'AUCRATLIC COLLECTIVIZATION OF CAPITAL, (3 min,)
SUMMARY (KB) 5 min.
-JB Amerdment # 3J--accepted in substance.
JB Amendment # 4--JB 2 min. M3 2 min,
DF Amendment discussed previous session; mnot renlntroduced (#1)
Y. DF Ambndmént # 3--not presented. '
DF Amendment # 4, 1 win, readiang time. DF 3 min., MS 3 min %BLBT)
back to WAC,
SF Motion--divide nut necion "Exd of Stability". #0 sec, motivation.
sl it oFor: DL U Against: - Many. : '
Motion: Pass' document as basis for manedmant, 411l FOR with exception
of Abstentions: D, SZ, JU. . ' 3 G

Motion: (JT) Major sufictarcive amendments and count er-documents
requested by NC te be in by May NC. For: All but CW (abst.)



7

FEBRUARY 1974 NC MINUTES

Motion: MS. NAC establish commission to write final draft. PASSED.
Motion: JT. Take no break. TAILLED,
Request (JT) Mike P. Motion op FAC fundtioning he first point on agenda.

Statement by SF (LA) on Stewart Document: Yes with reservations partic-
ularly in regard to section, *The End of Stability," (pp. 11-14}.

ADJOYRNED 12:25 pm until 1:00 prm/,.
MONDAY P.M.

Same seating except G5 for KL; BW for JT.

Agenda: Mike P, Motion--15 min.
Women's Commission~-45 min,
UFW Report--30 Min,

1 for 1 agaiﬁ%t‘Miké'P. Motion. JT (1 min.) for, MD (Ilmin.) against,

Chair upheld on procedure,

For Mike P. on agenda--FAILED,

For; MP, JT, BH. Against: MD, JG, SF, SZ, KM, IW, CW, DF, MS., Not Voting: KL,
JW, KP, KB.

WOMEN'S COMMISSION REPORT--BW. 10 min.
10 speakers=- 3 min each. . .
Motion: CRG te speak on the round--all foi,PASSED.
Summatry--5 min, .
Motion: Approve Report: All for. FPASSED.

UFW REPORT FROM FRACTION. Mike P. 20 min,

Questions--10 min. HNo questions.
Motiogn: 25 min, discussion,
Summary--MP. 5 min.

3G Motion: Organizational Reports procedures always come last at NC€'s. (3 min.)
2 speakers against: JW. (No second speakers.)
1 speaker for (mp) ’ .
For: JG, MP,MS,BH,65fkl, KB, DF. Against: MD, JW, KM, KP, IW, SZ, BW/JE.
Abst: SF,CW. _
Motion FAILED on tie vete.

Motion (Mike P,) That future NC':s be organized so yhat the political discus-
sions precede the organizatic nal discyssicns and decigions,
Motion: Table to WAC, 7 For, 4 Against, PASSED.

Announcements,

NC adjourned atxdxx 3:2% /.



COMMENTS ON FARBER ON BRITISH IS, sND OW BhRICISH IS
ON [HE ULS R QUe3TION

Decenber 1973 Robhert S8t«Cyr

I was just abls to read 83n Farber®s two articles (on ISGB and US)
and think they are a»solutely first rate. On ISGB: he ohviously has
2 mich broader and deeper experience than I do, but from 2y lenzthicr
acquaintance (in 1972-73) with only two London brinches I could add an
additional problem. That is the inelination of the central leadership
to rely on "central office cllgue® pembers, ilncluding central office
and SW eaployees, in the branches and rexional orwanizations for both
inforwation and the lmplementation of certain actions, rather than riv-
lnt heeldl or responsibility to the elected branch officers and resional
delezates. Geoyravhic distance makes Ghis practice less feagible out-
slde of London, but for metroprlitan branches it has led to Bitterness,
the losg »f developinz branch talent, and declininy confidence in the
functioniny of the central leadcership. One, ahove-averately active
London branch (of 1972) was' ruiuced to worthlosshess by 11d-1973 throush
the sgstematlc application of.thisg Punlicy.™ 4t 2 point rrobahly heyond
“return, when secad individual leacers realized it was the Worker members
(includinz twe g8hop stewards - -ne of thea 2 chief -« in the sane plant )}
who were helnsy squeezZed ~ut o€ the branch, they then attenpted to redross
'the sgituation whi h certain »f thes had inltiaily caused.” Under circuo-
gtances such as this - and not the lack of industrial opportunities tn
London = some of the best Londrn conrades have sousht refuse in the prov-
incial branches. Unfortunately, .orker comrades with fanllies and 1living
1n council houses (such as the chief steward in thls s23se) dn not have
this option. '

I must differ with Sam snsmewhat on the Left faction and Ulster, He
52ys thelr uost distinctive pogition ¥of critical support for the Provos.”
This 1s not untrue, the point is that this is also the position of the
iz jority of IS leadership especially ag articulated in the press and on
public platforms “y the chief Irish spokesnen, Chris Harwan and Jahn
Falmer. The Left factinn criticizex the leadership for “seabb9lng on the
antl-imperialist struszle in Ireland ™ They don®t - so Far as I under-
stand from them - differ with the definiltion of the question {(as I =and
thoge of siailar persuasion ross definitely do) but with the inplementati
of the srnup line, The Left factisn wsnts more geunphasis placed on Ulster
and less eriticisn of the Frovo IR..

My view (particulalry when I was woricin g in 3€lfast) and that of a
few British comrades who have contributed to 8W letters arrl their intern-
al bulletin is that Haroan has becn altorether uncritical of the Proves
Just at the tines when clarificabion was needed. He Pollows this policy
because he helleves the Frovoes are, in effech, bhe enly zenuine national
liberation fisghters in Ulster, and thersfore to oriticize thelr "actions"
%8 opposed to their “lack of rolities™, wiaich he does perwit -- is de fac
to to support Ulster hiint retained within the British Statec.  Most object
Ionable of all his practices in this rezard has heen the Lollcy of encour-
aginz the printing of Provo excuses for their atrocitics in the pazes of
SW 28" 1f they were necessarily fictual.

I azree with all sectors of npinion ih British IS that the “Official”



£ L)

H 2=
winz of the IRy needl e ziven little consideration in tie Ulster guestion
and that the Frovos = however bney are defined - are "wherc it's at."
Somez of us "o nab azree, nowever, with the Irish Hepuhlican assortion
that thelirs is o Mesitimmte™ national 1iberaiion gtruzssle.  On ths con-
brary, wWe recosnize that the Ulstoer Frotestaints are - ag they have always
clatmel - Aritish,., Indeed, for as lonzg as it coul:l he ennaldered relev-
ank te greak of a B8ritish nation, s iraclng the Scottisn anad Welsh peorpl
as well as the Enctlish, thne Ulstor Protostants have been 2 part of 1ib.
Ulstor's industrialization in the 19th century took nlace 2s an intezral
part of Britains's and not as s~i1e colonial apcenlaze.  [hils process serv
tn cement the previous linculsite and sulbural ties which bhe Ulster mai-
arity (5-tbh itse eapitalists anl workers) had with the rest of the British
peofle, .

Mhz rulinz class and pudblic oginlon in the larser of the Jdritish is-
lan“s has usually wanted to treat Ireland as a whole. &b one time they
insisted »nn keeping 211 of lreland within the United Kinsdoms a8 the
Irish Cathnlics srow inecreasinzly hostile ©n the British conhaction and
assertive of 2 distinetly Irish nationality, 20 the contral dritish rulin
class came rouns to the view that thelir gecopcuic lnterest® would de agtte
aprrad by 2 Catholic hour recigle geparat: from the 3ritish state.  Lhis,
understandahly, offended the 3ritish Irish croncentrated in east Ulster,

- hey oppnsed this for histnarical, culbural and rell ticus reasons; b in

the developerd, =2xporb-orientsce? sechbor of industry centbrin: on delfastk,
thelr wag the additional fear of Che econnile oratectionlst trends which
were populir amon the natlionalists of the Cathulie and non-industrial
South,

Partition was the courro:zise fTinally reached. But 1t proved to be
n~ snlution ncecaunse one-third »f the Jlster populatinn 18 Catholic and
gympathatic to a stats in walch they would bhe the ajority. ifhis syapa-
thyg, while 2llowzd enltural exvression in the Neorth (6.3., state support
for a Cataolle schonl systeir which teaches Irish nationalism, state ald
tn cultural nationalist zctivities), was also used as an excuse for zeo-
nnzie diserisination arainst Cathnlics., & {(leceptively) easy eans - 80
the Frotestant capitalists figured - to keep the support of bthe (Frotest)
ma jority workers in a situation of declininzg industry {since 1918),

Thes priority #deuan? »f the Northern Cathollie msses 1s now for secur
ity fr~+ Pr-testant terrcorists and, secoendly, Tor equal rishts, FProtest-
ants insist up~on an end to IHi: terror ant the retentiosn ~f the UK, At one
print, the IR3s - gulte necegsarily - wag able bo poge itscelf as the defend
ers nf the Catn:ilies. rthe rverwhel 1ing nucher f the Ulster Cathrlics
have now shown that they realize this (however necessary at one tiie) was
2 politteal mistake of dlsastrous conSequences.

But even rrior to vhis consideration, the fopublicans or other Cathr
lie naticnalistas pcan ake ncs ans::lute, historicil p dgnoeratic claln 'n
gncizlists for support. Ihe Ulster guestin is not a colonial ~r iluperial
gqueatinn. fnere is nothinz nore wilerd, oubtrazecus «r Forel:n about the
faet that Ulster Frotestants consilder bhewselves 3ritisn than the fact
that Irish Cathelies, thouszh they hiad lost virtually every clain to "ob-
Jective"™ natiomallity Jistinet freon the Britlegh, rejected the inteeration
inte the Britisn natlon which was (besrudringly and belatwdly} offared
then in the late 19th century.
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While mnst British IS comrades would still 7 alony with severin:
Ulster from Britaln, they do not 2 3ree With Harman-Falaer that 4t is =
question of first princiyles for soelalists, The Left faction elaics
that this "lackafaislcal™ attitude czn be larszely blazsed on the leadershi,
for not stressin: the issue, and nobt "clarifyinz® it as & matter of first
prinelrles. Thoush I prefer an uncertain conmitnent to a wront pesition
(such as the ronk and file holds) to a n1litantly wrone position (Harman-
Palmer and the Left), the *rault® does larzely lay with Lhe leadership,

- Prior to auzust 1971 (the periond when I accepted a sead deal of leadershi,,
on Ireland froo Bribtish IS and workee closely with Faloer) ISGB stressed

- that the'interasts of a united Ulster working class were paratiount, be-
fore the,dgmand for "nationzl® unification. It was assuned (hy all of us'

- that onee signifiewnt nunhers of Lkrotostant and Cathelic workers had

united on class denands that a Joveuent towar? a united Ireland apart fro
‘Britain would follow effortlessly. No rne ever worked this ~ut ~ We Wers
2ll too husy tryin. to push for preletarian-wide devands inside of the
tatholie,-bourzecis-foninated civil rishts uovezent )y, nOY one ever did any
serious historical research; we just skirned zver the buoks - Irish and
otherwlge - which uticritieally swallowed the romantice, anlstorical versiol,
of Irlsh "histeory" propazatéd by Begublicanisu, and sceepted its  (dppatent:
reasonableness. Becauss I knew Irish Frotestantisn froo the . ingide I was
nore eritieal of Connolly on Ulsteér than obther conrades., Sut I was so
caygght up in zy own enoticnal.reljection of the "izotry in ny people, that
I made less criticism than I should higesof Connnlly's snort-ceminas on
tilg scores This iz especially gallin~ now that I have Ssen Confolly
eited 2d nausean as the Tinal word on the Ulster provlem. (Back in these
haleyon days - 1969-70 = I never roally noticed that every fact Lehin re-
ported on Ulster, 1912-14, was coapletely wrongt  Not so auch politieally
erroneous a8 factuzlly confussed.)

auzgsut 1971 brouszht in the interneent polécy 2xainst Catholles, =2nd
the most viclous side of the British aray *rrescnee® (I'd +ladly use poocu-
p2tion if it didn®t inply a feorelin arny) in Nortaern Ircland. IS also
brought a decisive change in IS policys thd hard-line "national liberatio
nists" took charze in the press, where heforc their view had vacillated
with that of the “elass unity firsters.” But this chanre {(and it would
rrobably be more accurate to describe 1L 2s o redtification, or-ironing
out of wrinkles) was nsver clearly explained to.the ranks, Rsather, if
and when pressed, the Irish spokesuen prefer.tu have the bost of hoth
worlds. BSonething like thist "Irish unity = thoush 1t will have to be
ferced dewn the throats of the Protestant workers - will be best for even
thenm &n the lonz run.® 8Since, however, they have presentoed absolutelpg no
evldance tnit the short-term or lonw-teri, cconoulst or socialist, posi-
tion of the Ulster workins class wowld be advanced by forcefully, and ant;
denocratleally, putting it unler an L1l1-Ireland overnment; they resort
to one=sifded repdrting which is desispned to stir up emotional crposition
to the Protcgtants, therehy obscurinz the communication of inforration
and the peszibility of politieal analysis. The wopst of t.als a1rears in
SW under the none of "Mike Miller® reporting fron Belfast. He has hidden
tha faet that Prove zunzen have fired on workers = Prot. and Catholio -
coming cut »f their factories, and apolorized (in effect) for Provo fir-
ings on the Belfast hospital (which has troops staticoned on its grounds)
by suggesting that it is the seeret base for arny counter=terrorists,
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I fear that those coufades (British or amesrican) who can accept the
Harman-Falmer line on Ulster {unless they persist in total izncrance of
the facts) are likely to =apply the sane mis-reasoning to the vosition of
1 far more oppressed national alnority, afro-ianericans. The consegqunees
for us and Aanerican scoeizllsn would be, wractieally and in prineciple,
appallinzgly wronz andg dlsastrous,

**aawON BEN

Tn 1973 the usual ruline party in the Irish fepublic (FPlanna Bail)
falled to win a majoriby of the parliapentary seats and was replaced by
a coaltion of Fine Gael with Lasour. another exaiple of the romintle and
ill-informed "history" whieh circulates spound the Irlsh Left, is the
myth that Fine Gagl - because of its early *30s connection with a would-
be fascist movement = i1s a3 right-wing party as opposed to the 40-years
predominant Fianna Fail which iz zecn as somchow to the left hecause of
its 1920s =szo0ciation with the IRa. (Lest one be confused; the Ida of
bhe '20s or '30s was 1n no anner cxplicitly social-radical - which i3
norninally the case today.) [his left-rizht cenfusion stems from the con-
fusion of Irish natinnalisw with Catholliclty. In the "20s5-%30s it was
meaningful to sze FF & FG 1n left-risht toerms, dub as FE became the est-
ablikhed party it was saddled with (2nd was overboyed o accert) the twin
shinboleths of (rhetorical commititent bo) Gaelic revivaliswm and deference
to the dsmands of the Cathollic hierarchy.

If one looks at the performance of the coalition zovernsent (ca. 195¢%
which was headed by FG, one will sce & 31i:ht willinsness (38 couparod )
with FF hefore and since) Lo challenye the bishops 1ln mattbters of séclal
welfare and health lesislation, Now, in Ueczader 1973, 4n Eire court has
Tound &t peraissable (at leasgst for a wonan whHose preshancy woild likely
cause her death; to inport contracevtives frim Britain. Lthe sale of
such within Eire rewmaing forbidden. (aAnother exawmple: divorce was out-
lawed by FG in 1920s. ‘'/hen the left-wing, fepublican FF cans to powsr in
the '30s5 they put Adivorde prohibition into the constitution - makins it
that much harder ever to anend.)

On the lansuaze question too, FG has deuonsfLrated a ore liheral
policy. But *liberal" inevitably wceans, in the Elre context, 2 de facto
pro-anglicizing policy, =2nd thus 4 aubversion of the sccond polnt of dox=
ma of Irish rMationatisn, 1.¢., S2¢lic revival,

a8 Bire now beenmes slizhtly ..ore 1i%eral (i.c¢., uore like Ulstar)
in rezard to Catholle noral laws and cultural legislation, the intelligen
ohgerver =1:ht expect Ulster Frotestant opposition to irish unity sepas
rate from Britian to likewlise Jecline. This is valilid Hut irreleovant bhe-
cause it does nething bo explain why Brifish-conscious Ulstoeraen should
feel thenselves in any =2easursd estransed fron 3ritain because cire is
heerning W slizghtlly nore like Bribain. Those Ulster krotestants whe
have beansne anti-3ritish (and even most of thern eall for an "indepsndent
British Ulstepr") are those who are wost fearful that London 1s betraying
them inta the hands of the Catholliec South, they want an indep:ntent Ul-
ster as the only means they sce of koepinzg the horder against Elre. they
are often the most flereely Ulster-parochial hub are in nn sense pan-
irish. Other Frotestants aml Catholics - nobtine the Yliberalization in
tire - foresgee the zradusl return of the Hepubhlic inte 2 re-uniterdl 3rit-
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igh Isles. If this were to hapren wost Ulstcr Protestants would
welceome the eradication of the Sorder.
¢l

London h3:s now restored illmited 1ioeal skf-governnment to Ulster
with the praomise that as the middle clags Cathcelics and Protestants
learn to co-operite nore powers will follow. (lhe B new Ulster
constitution srante that province approximately the saune powers that
an 4meriecan state has under under the U3 federal system. There is
talk of exteniing tais sort of home rule bo Scotland and Wales as
well., &t pTCSLﬂt these countries have representative authority

no

apart from bthe pan-British Parliament in Westninster; yet this Perl-
ianment ddes often oake Aifferent lawg feor Scotland and Wales as op-
prged tn England. Electoral support for nationalists in Scotland
and Walesg has heen Trowing 3ince the 7608, especially as disillusion-
ment with -he Llabour Party increases, Central Scotland and South
Wales are important bastions of Labour strensth particularly assocla-
ted Wwith leftist traditions.)

London has also establighed a Conunell of Irelansl with represent-
atlves of the Eire and Ulster soveprnmnents rleslzned to work on comnon
rroblens. & larse bloe of Protestant politiclans refuse Lo accept
governnental responsibilibty with Catholic nationalists, and reject
the. Council as a step toward publin control over Ulster. It is very
uncertain whether the frazxile coalition at Stoernont can survive with
each partkey’s worst enemles now to be found in the chauvinist-extre-
nists of its ownh canp. The Provos are mich reduced in support. but
sti111 nurdercusly effective. {(Indeed the "sueccess® of their bonbing
caupaign in Ensgland should require Tany CLifl to revise somne of the
things he said about thenm in S8pring 1972. He then arsueld that their
extensive terrorism in Ulster ‘ndicated that they hal widespread pop-
lar supbert ancnz the Cathollc minority. But they repreSent no siz-
nificant secbor of opinicn in Englard.), The Protestant ultras are
nore bleoody-ninderd than ever and even more ruthless than the Provos,
thoush new (ynlike 1972) they. are seen Yy most Protestants as nore
the cauge than the solutlion to the troubles.

Which way does the socizlist road lie? We all agree the future
18 aprallinzily dismal - while I sece signs of Adecidel improvenment, the
"nattonal liberationists®™ rust be ligheartened,. But it is ridiculous
to even Adiscuss the way Torward unsll ISiexaiilnes the past and :discar.
Ag the errors and pyths of *eoclialist-Hepublicanism.” The Ulster
worklnz class sheuld hade been jrawn gloser to the chanlginsg currents
in the rest of the Britlsh class tnese last Tew yvears, 1lnstead of
being told = as IS tells themn -~ that they are - or should becone -
an intezral part of a diffprunt struggle, arl furthermnore, a "colo=

nizl" strusgsle,



O HE uClLBoh 1973 wWad

fron MIDDLE a3k CUM:dades

fhe root cause of the Uctohler 1973 war - =8 pf the previous
Mifrdle fast wars -~ 13 the Zionist toplantation, In alliance With
i-periclism, which create” the rPalestinian crobleq and wilch snzen-
dered occupation, Ieace in the niddle rast is iaipossible as lony
23 Zionisa is not ovartirown. :

{he denial of the national 113hts of the Falestinlan people
brou tht about the #Pe creation of the ralestinian resistance nove-
aent. But the limnitations of bh:t noveaent and its failure the re-
volution=ry fTorces in the entire rogion left the zzag once uere to
the existinzg stzte powers. fhe further syxvansion of Zionisae and the
cocupation of lar -2 arab territories 1In 19567, and Gthe de facto anncex-
ation of these territories hy Isr=cl, crhanewd the deaand of the arab
pasSses to gresain Bhe occunled territories and to wlpe-out the defcat
of 1967 hy 2 war of liserition. The arah rcrines were forced Lo wase
the present war in order to prevoent their downfall. But bhe interests
of the aasscs and the ailnas of Hhe ruling claisses are opposud ko one
another,

The intercsts of hthe onagses 1liowg il 2 r volutionary solution
of the contradict mns in order Lo aciuleve secizl eanclpation, as
woll a8 nationa)l linseratlion by unificition of the arad nablon, and
at th»- g8a1e tiwe resalving taeg problous of non=arah nitionalitias
within the v cion * fully respecting thelr rinhts, Hdere, as throush-
ot the world, the interests of bthce fasses of hoth bYelliterent sides
are the siie.

fhe aim of the ruling eligses ig Eo avintyin thelry excsloitive
and owvpresaive power. [Lhey ar¥e Timting for thelr Lives: the arabd
rulinr clasgszed, especliilly in the councries nat direschbly concerngd
{Ezypt and Syria), are under ialense pressure Lo sitisfy the just,
i mediate, concrcte porpul:r deaznd - recovery ol hkae oceupled ferriter-
ies; the Zionist rulin: class cn a-int=in their 1o0ld onlywithih their
own dvynaaics of 2i'itAry U rocrcy and asontinued expainzion.  Ffor the
rulin: classes ths only posslible couproiatge 1s tnrouzsh y setile:ent
inpogsed hy ths reat powsrsy in fact, such 1 settleqent wais thoe con-
scious aia of Sidat and assad in warging the cresent war. This coa-
pronise - even if it includes the crerflon of a pseudeo-FPilestino-
Jordaniain stitc - can only soan sicrifice of of the iInbcrest of tho
Falestinian people 1nd the labourin: emasscs of the rozion.

In the prossnt events the aigses are the 21 0 lesers.  [he arab
msges, whoge Ll raflopn is 2t 8t e, have beern 1nd ire hypassed in
the prepiration, dir ciilon and unfoldin . of the wer. TIne only role
aggsirthert tn thes vy bhe stites 1s fo zacrifice thousnids of workers
and peasantas and to foobt fhe Hill. rnc Isracilil aasses continue to
ray the heavy toll for fhulr own Zlonist delusions and the Intirssts
off imperialisnm.

Me only vodiftive result of Tale wapy - @hich wWwill cove ahnub §m
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desribe bhe inb ntions of the rogizes i botn 2eliwront c-ips -
w111l "ne that bhe ayth of Zienist invineibhility his rocelved 1 severo
slew; the Harrier eraatad ay.othis ayth, inkisitin: popular strurcle
in the ari world wnd ingside Israel, nas Soun raaoved; 1t has shown
thet strustle is possinle,

Our t:sk, 13 inbornationz:list revolubticnaries, 18 to dafine Ghe
a21im8 of the struyle and Lo sohollzoe tho masscs for them. Class sthruzi-
214 and popular wiy must have thelr own Aofined nimg, In the arel world -
coprisin.: the arab national najority and other natlionalitles -@gharricrs
wnich 2t pregent divido differont parts of the arab nation, and also
A1vide ar™and Isracll, and Che estivslisnasnt of the S3ociilist Union
of thoe ra% world hased on the rule of workers® and pzasants® councils.

{==&=- corrcction froa avove: “thesc alis arc: overbhrow of iaperialist
doaination and Zionisgst power, dissolubtion of st-te barricrs?..then as Mﬂ

It ig only in this Uragseworlt thac bthe viarioug feorag of national ¢ ‘pres-
gieon Wwi1ll Ai1sagpear, o

It.-4is thd only way out of th: we1ire of repeated wars, out of the
conbinuil reproduction of bthe Mloody and repulsive prisent reality.
fhis st not only 3 len-=~Hors ailq "t also the Uide for overy sbep Wo
tike and every position we bike. :

{Oetober 21, 1973) Isracll Sceialist Oroanization {satzpen),
: Councils' rower {(arabh Group), o1 :surian sroup for
the bropacation of jarxisn

(*) R.8t-Cyrs This doguuncnt wis sent by Koshd Machover, . foundiny acm-
her of Matzpen and "publishert (L,o., 1g:2lly vegoongihle for) of its
prper. IS0 his omeemied: os iccontod bthe contention of .rab nationaliss
that ralestine/Israel cannot e sepiritoed frowo its inte rral place ag
part of the arah country. Therafore they rejoct 1 bDi-national (i,e, .ra®
Joewish) solution within the 1948 Falestine houncarics as frustratinz the
lezitiaate doainds of arah nationzlisa. 180 has sovuasht to win arab re-
"volublonrrics to ths positicon of sclf-dotoraination for, and national
recosnition of, the Israclis within- (Mt only witnin) uniked arabia..
YRz arab Left ~enerally recontilzues boig oblivation 28 abpplied to Eurds
and the non-.ranhg of aocuthoern 3udain, Mt denles it Lo Isracll Jews as
flornimers® and opprussors = uiereas bhe Kurds, ote., ire "indirencs?
and crpress@d by arahs.  {(Phoe elain for the gvy1e staitus is souetincs
nide Dy socialist sraenians in Léhanon-Syria. ) ISC has found mich eoi-
ment cround with Marxist sscebors of the Falestiniin rosistbance and their
211ics.  [hey usually opeak of 2 united socialist .rab Last {or hasharelk -
rendered variously) froan Bayvt and Sudan ¢astward. Othour tronds of fan-
1BaBisn eall for one stace for the whole apab-gpealiin: world., fhe in-
clusion of wn «lierian rwrdup (in wurope) in thiz statuegent would iaply
bhe latter. In that case, 1t lcist one olthoer aibional mincrity ai cht

B gonsidoerad, the Buriers of norbhwest afrlcas

THE FOLLOWIAG I3 FRUM o FAIV L Leffo) OF M. waldOVud to 2. St-Cyr
© o (Decaaber 1973 - Muehovor his boen livin @ in London for 1heut three
years, il has worked closocly with 3ricish IS,)

Teseo I cortainly huve nob join-d the I#G/bhe British section of <he
Saae 4th to whieh SWP bSolon-g/; I Wave not odifizd oy politieal views
aml 1y dislike of the 4th Int®l.,  rerhaps I should expliin that T wrote
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the article /published by IMG in f211 1973/ iwo yezrs aso tozebher with
Said /an arab oenber of IS0/, who is an old meabzr of the 4th. This was
before thes split in Matzpen, which was causcd by the scetarianisa of
soric of the prople in Mabzpen whe wars 1150 in the 4th. 8y the tine the
article was finished, the split had ceocurred, But slhcec Doth 3214 and I
were not happy about the snlit and renrined on very jood bersonal teros,
and sinece Woe still stood hy whait we hard written, we Jducided that gach of
us will set ths article published in nisg own channels. It was in fact
publighed lons aso in Hebhrew 2nd araihic, both by Matzpen and by the 4th
Int?l sroup,that srlit away from Matzpen (and is ¢alling itself Matzpen-
Marxist, just to confuse people). Said also submitted it to the ING
 jdurnal here /in Britain/, who for some reason dely-auid publiention for
nearly two yoars -- and then punlished 1t witaout 2 word of e¢xplanation,
vse a3 for the war, the problen of corpect -~oglbion iz very diffieult,
Of ceocurge, nuae @aust not talke 2 sy vitrie attitude to Israel and the

arab gtates, 4l®o, one has to staind Ly the rizht of the .rab to liber-
ate their territory. Nevertheless, 1 was a:.ainst ozllins for support

of tha arab statoes {Egypt nd Syria) in sals wir, My reagon iz thnt one
carnot separate the war wased by bhoge countriey frow the seneral poli-
tical strate=y, of Which this wor was nerely ong aanlfestation, This
stratety conslsts 1n tryins to work not asainst bubt throumh and with
American impcerialism. This war was not newnt by Sadat 2 a neans of
dirgetly liberating hic territories, bub as a weons of' showiny the
Americansg that, from thelr gwn point of viadw, il was wromn to rely ex-
clusively on Isracl, and theat they should e nore oven-hawndsed, 1.6.,
with the arab rezines as well, ‘I[Mug ais 230 was bo et the US cloger

to hia and to indygcc the US o axoert prossure on Isracl. This was gvi-
dent richt from the start, and 1g bocoilny aorvoe zvident all the tliae
{e.zge, the spectaculayr runewal of diplowstic rslatlions, whlch 'mkes scnse
only a8 part of tiis stratesy)s In other gJords, it seens clerr to me
that on BEoyptfs vtart the war wis an inboesrzl part of -4he rizhtewins and
rro-inperinlist trend in foyptisn rolitics, ~hil not a5 211 a projressive
aove, Of course, I Aon't Jeny Gh:t the war ray have {(in fact, is al-
ready having) sone zood conssquences -- which Joug not nein that we
should cheer it puhlicly. The position we ook thurefore consisted in
blanin~ Isracl for the war and for ths wholg cenflict, aml in gayint that
liberation af £hi occupoe? territories 1s o just devand of the Arab oasse
hut wa tock n pather ecol pwglbticon about the arabh £ide in this wars...."



REPORT FRON THE TI0RLH'S COMISSION

1. Jano justpalia's SUAG 'wighes to have formal comminications with the WC. Cay
will he writing to her regdrding the iew York Women's Crucus guestion, and Barbara
will be the 'official' corrcspondent.

2. omen's industrialization discussion. There wds a bricd discussion about
whether or not women's industrialization should be a topic at the 0 and then at
the econvention, Decizgions will be made at the nenc ¥women's commission mecting.

3. DARE Carole /G was asked to give the Y€ a roport on DARE worl., She iz expected
to have something writien in two wecdls.

&, CLUV

1. the first step for our prrspoctive on CLUY wag passod at the TAC mecting.

2, West Coast tour; Gay will be going o» a west coast tour beginning 13 May. This
will mot cxclusively be a speaking tour on CLUU for she will be deing other worlk
as well, Dowever, woe expeci that brauchcs set up speaking cngagements in

Seattle (possibly Vancouver BC), Tacoma, Day Arca and LA, Marilyn will be commini=
cating more speeifics to the branches. Darbava W, i# arranging her tour. She
wishes to speak in the Ohio regiong as well as Louisville, Dloomington and MHadieon
if possible. Uec are also going to see about speaking in Boston and Washingtop DC.
3. CLU fractions should Be set up in WYC, Detroit, Chicago, Hadison, Louisville
(if possible) Scattle, Bay area, and LA, i weekly communicacions with  the

are requestoed. A member of the axec should be in the fraction. All women chould
partichpate in thoe fraction, and ia places such as St. Louis, wvhere wa have no
womcen members, Dave will alsc be a fraction member. ilen comrades who lLave been
actively involved in CLUY shouid be in the £ action.

4.CLIN] contact work. Geay has drafted a letter fron Rose Veviaka to be sent to all
our contacks with a copy of the latest issuc of UP. This letter will be sent to
all the ceontacts we made at the CLUY conicrence. As of aew the 6 has not heard
from Califernia, Thicape, Detroit and Louisville., UOULD THOSE COLRADES SEND IN
THE NAMES AWD ADDRESSLES OF THRIR COUTACTS TQ UL CAN GET IN TOUCH WITH THEMII!!E!
Please note, that ii there are problems of sceurity, i.e. you or your contact
getting in to trouble by petting a copy of U/P, do not send in the nameg, However,
we want to follow up on all chis immediately. Will HC and other comrades who get
this key list mailing pleuse make sure chot all rhe women from CLUY sce this.

5. Pamphlet. Barbara will ve writing, the first draft of a CLUY pamphlet. She will
be contacting the fractions for inform *ionm and help. Hopefully the pamphlet

will be out by June 1,

G. Darbara will also he assipniog  crticles snd vescsich on CLUW, issues and
persons Lo fraciions,

7 WEWS AND GOSSIP OF CLU':

1I¥. HMost people shouid rcad t“he wY reports 211 comment on the CLUWY work. ‘The rade
ical caucus has mct and we o :ve made a number of cxcellent contacts. Joan's

forum in ¥ was succcesiul

Cleve- The SUP contrelled CLUY will be meoting April 23th,

Detroit= meeting vill be the end of iiay

Scattle has alrcady had a meeting., The leadership of that group scems to be NOW
members ireom the CUA whe work fov bthe afilirnitive action program. Radical women
(Eeminist-sparts politically) had a forwunm on CLE/. (9 women attended and answered
their attacks on us., RV will probably noet play moch of a reole there.

In the Bay arcea we wore very suceessfully in mobilizing women around a number

of issues. 4nn Liopw of Union YWage resigned mudnoziisgumsmestinguieifickaZzsrix
Exmpx MR AR X EEEEL K E N ERE N ENEAE X BN X REDT SRR ke Teb sk v v ke i hanEex




VOMHEW'S COMMISS [0 REPORT -2-
and tried to gec WM inte CLUIT. She called a meeting and we wore not 'olficially!
informed of it. Ray found out about it and got 14 women there. Therc werce fights

ovoer the question on non trade union womoen beoing membetrs of CLUU that was not
There is going to be

fully resclved as all votes for and against went 15-135.
z larger meeting at the end of Iy,

ir' UE ARE GOING TO HAVE A SUCCESS CLUY I ACTICH IT TS5 IMPERATIVE THAT ALL
FRACTIONS REGULARLY CORRESPOND VITH THE TOMEN'S COLLIISSION.

5. The HC. There will be a CLUV fraction called ats the WC



Information for all comrades attending. CLUW Conference . (Please eXcuse messy

typing for we are terribly rushed.

1. The CLUW fraction steering committee consists of the women's commission,
Barbara W., Gay, and Marilyn plus, Ruth from NY, Carcl from Chi., and Kay E.. £r .om
the Bay area, The women's commission ig the leaderghip of the fraction and has
the voting rights. The WC will also be floor leadcrs at the conferehce.

2, The WC will be staying at thc Hotel ?ick Longrcss If you need to cali,ﬁéék
for Batbara Winston (The hotel made the mistake, its not a 'party name') at .
312-427-3000,

3. Barbara W. and Jocl (who will be one of the UP reporters) will be in Chi. some
time in the afterncon. We should be able to get gur hotel room at 8AM Saturday
morning. There will be a fraction meeting in Detroit and im Chi- on Friday
afternocon and evenings.

4. The first CLUW fraction meeting will bogin at 84AM sharp in Barbara's hotel room.
It must begin on time for tho agenda for CLUW beging with wemen's caucuses at
8:30AM, i S ad : 5 = o .

5. Comrades should dress properly; Blue jeans are not in order; comrades should

also hring sleeping bags, and notebooks. for taking down names and. addresses of

people we meet. (Given the nature of this conferénce it may bo difficult to stop
and have chats with people, We will have to get their nems, addreeses étc., and
write them later.

6. In chicago, the numher to call for rides or agything else is Sandy's which
is 312-528-7357. o S ‘ :

7. Child care will bé:pidéiﬂed.by CLUW. 1t cos£§ $5“a déy; on Satﬁrday'it.will
be from 8AM to 6FM, and then also in the afterneon. - On Sunday it will be from
8AM vo 2FPM,

8. Tentative agenda for the CLUW conference. We spoke with Addie Wyatt today,
she could not give out all the specifics for she said that everything XERupx
could be changed, However, the agenda we think that 'will be proposed suggests
the kind of comierence this will be:

Fri: 6-8 REGISTRATION. All comrades who have sent, in their registratiqn-furms

will pick them up at the hotel, Nothing has been sent out in advance. o
8-10PM Social evgning, We will not. be going to that.:. In fact most of.the

chartered busses won't come in until midnote or early AM, :

SATURDAY

84M Registration. . .

@8:30-9:30 AM ccffee hour and women 5 caucuses, There will be [one guesses)
social coffee hour based upen women's caucuses in unions; |

.9:30 .- 10:30 or 11, General Plenary Apparently there will be no major speakers,
such as Abzug or Chlsolm, sald Wyatt, althoughk there are rumors to the.contrar y.

From 10-30 t®x, 1l oz, whenever the general session is over there will ‘be workshops.
The workshops will in all propability deal with the questiens of the structure

for a natiopal o ganizatésn, It is estimated that there will be 30 w/shops
focussing on three topics - Guidlinas for local cluws, Natl structure, and . . . -
statement of purpose,
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There will be am hour break for lunch. Lunch is provided f=ras part of registration
fee,

In the afterncon one agenda says there wlll be another Plenary , Wyatt told me
today that thc workshops would continue through the evening

"B-7 dimmer., TFree

Early FM meetings based upon stateg, Ostensibly for the purpose of electing
state convenors for CLUMW (See motions CLUW is presenting on structute)

Then ealry PM meetings based upon internaticnals.
Ceneral seggion - after the other meetings at the Hilton hotel.

Because of the size of this convention orkshops will be hold at Roosevelt U.
The Hilton and the Pick Congress.

SUNDAY

Worksheps in the morning, they will focus on ~ issues. Onec roport says that
these workshops will be on orgenizing the unorganized; affirmative action and
legislative action/

then the plenary session voting on resoclutions coming out of the workshops.
- Yl aslaalsialenlantonte s i

WHAT TO EXFECT

This is going to be a tightly controlled conference as all comrades expected.

W have been told that there will be no discussion from the floor at the Plenary
session; that there will be no leafletting, and no lit. tables (morec on that

to come). That all motions that comc to the plenary sessions will not be discussed
by the body but just voted on immediately;-that all motions presented to the floor
must have come out of the workshops.

This means that comrades will have to be aggr6381vc in meeting pcople, in talkag

about whakxwex our prosals.

We are going to try and do the followzng b
See if we can set up a lit table in the hotel lcbby or perhaps at Roosavelt

U. or at the Hilton; Thyxd¥iihageiit we are going to propose that the UNC put

out a leaflet about what their prpposals are (they agree with ds) and that we

use the UNC -leaf;et as the 'test case' for the leaflets. W. have also heard

that the farmworkers blan to leaflet and we should be prepared to come to their

defense,

Aside from the UNC leaflet, we plan to have one leaflet that will rcally be a
leaf;et for WP. Also, at this point we fcel that the two major issues may be

on the guestion of the structure of a natl., org. and the farmworkers. Weo intend

to put out these two lcaflets,: Also, if possible, A leaflet for Sat. nite or

Sun, AM with an assessment of the conference. Rhuxzirumgmwzexdenftreyxopeiizk

the ideas outlined in the leaflet on natl. org. will be discussed in the motivations
of our Xmaftmkx proposals, which is coming,

: The WC will be making feamfizmxassigmxaakx workshop assignemmts on Thursday.
All comrades. should attend the ir state and union meetings. The Farmworkers
are planning to attend the worksliops en organing the unorganized; we hope to
meet with: them to discuss common styacgy, id possible. In th#s case. The issue



3333333330500

The issue we want to fight on with the farmworkers in the secondary boygoti.:. . . .-

MOT IONS

e

..... C

This is the motiop belng put {orward by c1nw - thlS (1B nct ours‘ w B .

1. Representatlon,_ : : : 5 i

There will be a natl.. coerdlnat1ng c/tee cOmprlsed o£ 250 women ;-

4 from each intl, the remainder from lecal cluws., The Natl CC will, k maet Zx a year.,
3 L &

there w111 be a 15 person steerlng cftee axmxyxxxﬂx elected by cordlna;ing ¢!tee

which will. carry ocuf:;policies made by unatl CC_ .. ;, . 1

Natl officers will be elected by the iﬁxmmmkxxxx 250 member coordlnatlng c/te&

2, Local CLUWS

In order for a 1ocal CLUW to be chartered therc must be 15 POOP 1¢ Qliglble.

There also myst be 5 Intl'e represented and 2 members -of the Natlonal ¢oord1natlng

c/tee must sign the charter. . . :

You also may be a-member of natl. CLUW. Tt costs $5. You can be a natl, member
and not bo in a 10cal CLHN ; -
'c st "c‘;‘**fc'ac;‘":c‘:'c :}1'» 'a'cv‘c Fy e\*'f‘:aca":nnn‘c‘k

Comrades should esasily seg the obvious undemoctatic element of this proposal |

1, It makes clear that local CLOWs will be dominated and controlled by'the.
Intl's, something we do not want; this proposal also discourages local CLUW .
chapters from ferming ~~ whether based upon uniong. ete, :

2., a 250 Natl CC would in cffect bc another mlnl COHVEﬂthH (. or maxl conventlon)
which would get notthg sxdone.

3. The structure is not based upon the local CLUWS or apon. -the membership at,
large. There would be no. way for r/f control of: CLmI

MOTIVATION FOR 15 MOTIONS : This is schematic., BHowever, we include it ¥
to help comrades prgpare themselves for raising the arguements and aggressively
pushing them . NAC MOTIONS ARE ENCLOSED

1, Fpnqthe.MotlonfonAa Natl. Organlzatxon.g Further-points to raise:

B g ; .

Tha questlon of women s llberau_on and demccracy is not an abstarct questlon,
that.ie, xkxxmmmﬁﬁixxixhxxatxmmxmﬁxﬁmmnxxxmxx democratic structures are important
for a worklng women's org. Tor too long, as a result of undemcratlc structures ., .
and procedurc, carried out by the TU bureacracy, women have been pushed out of
active participation in the labor movement.

What we ueqd is an organlzatlon demoeyatically. structures that Wlll actlvely
encourage women's particpation ~=- not stifle ig. ;

We need the kind of women's org. that can train »/f women workers to. be
leadets, to organize and f£ipht ard speak out on all queations. An undem0cratxp
ally structurcd org. cannot accomplish that.. .

This convention hag bBeen set, up 'to dlscourage partlcpatlon,.it ‘has. not
been set up in any democratic fashion.

That's why we need a delegated convention, based and. controlled by the,u
local CLUWS by the membarshlp, and ot by the . Intl. unicns. . )

We want CLUW to oxlcn* to r/ff WOrklng WOMGTL ... meaxnxankxkx;xagxzxx That o
should be its major coticenr and not of appcaslng George Mcaby, Fitz and other



Lashnanl, CLUW,
migleaders.

We can alseo use this discumsion to point out that only the masses of working
can win the fight for wemen's liberation., The trade union officials can't,

it would be important t¢ point out that In the 6c's Blacksxmxkzxx weroe able
to ralse the fight for Black liberation, by taking to the streets, thru mass de=-
monstrations etc. By not relying on the NAACP, and the Urban league tc lobby
and sue in ourts.

CLUW also cannot be an org, that sees itself as a polite lobbylng £ group. In
their conference call they say they want tc wage the fight for women'’s rights in
the unions, on the job, and in society, If they are serious (which we koaow:
they are not) - it would take 2 mass org, of werking women; an org, committed to
sctively fipght on the questions,

We also want CLUW to be open to ® non organized working women, ince 807%
or more of working women are not Iin unions. Any woman who is either in a tu or
in an organizing campiagn or who wishes to be so, and agrees with the principles
of CLUW sgould be admitted for membership.

NOTE -There have been some suggestions for amendments to cur resolution,
1. 1f we cannot gct our resclution to the floor (which is most likely, we try
to amend theirs, altho' we probably won't be able to do that either)

2, By delegatcd convention, we mean delegated from CLUW chapters and not from
unions. Unions are welcomcs to send sorofital observers,

Z, MOTION ON THE LAYOFFS

The women;s movement raised the consciousness of working women in many
important ways, l.e. the idea that women do not work for pin money, that they
arc gs capable of doing any job as any man; that they arc not unfit mothers if
they work etc ete. As a rvesult in part, working women have gained access to
many tradition 'male' jobs, i.c auto, telephonc crafts, truck driving, ete, As
a result of the recegsion, all these gains are being lost,

This os not th e first time this has happened. As we all are well aware it
happened after WWII, The forcing of 3 million women out the plants and into the
home was followed by a wave of consrevativism ~ Betty Freidan called it the Fem
inine mystique

Hle believe that it is a2 woman's rlght to work, regardless of how the govt.
and the companics screw up the economy. Women should not be forced to pay. 1In
this vein, we can also raise other questions involving women's right to wak
such as maternity leaves ctec. Hawmzsezxwikixiheooergerximypffrcstnwarkingrranenx
oo R g R E TR AR A Rk avmmAr L s xr i g h ket e sk rb apemE R KX aRm Ry

The labor movement hasn't deone a thing about this. That is why we need iR
a natl, org to fight for the nceds fo working women, in the nceds of working mes.
Calling for a shorter work weck, in no ways is counterposed to the needs of mal e
workers

We also want to say that it is the companies and the govt that is responsible
for the recession. It isn't women --- on the lowest rungs of the pay scales --
who should be forced to pay, but rather we should make the companies pay.

1t's Nimon, Meny, Fitz and Woodcock whe should be laid eoff - not wotsen in
the auto plants.

Yes, we want a natl demo on, Washington, we know Meany doesn't so that's
why WLUW has to call and organize it. We have to vage a fight in our unions for
such a proposal,

Finally, we should point out, who has a program for this recession, Nizon
says that there isn't one. What do the democrats say? NOthing! Perhaps they have
a new war to get us out the the economic mess --- like what they did in Vietnam

: i 7 ,
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ORGANTZING THE UNGRGANIZED

The presnt union lcaahrsh;p is so sexist it cannot orsanize thc masees of
unorganized women. Whan they do, ““ﬂ- do 5+ £ox to incrcase their _
dueg base; that is, they evganiee chews iubte o union and then do nothing for them,
In once case, Z.e. tho IBT, Fizz.. trices £o usc the women THT'ers to offset the
militancy of the truckers :
It is estimated that wonen in tus eayn frem 20-40% mere than unorganized
anxknxx women workers. %, :
Hlstorlca*ly tlhe duizer Lo organ’ze the wnorganzied ware carried on pot
by labor officirls chc Gompnwe 4 Meany's but yy radicals and secialists.
And today, when attempts arc beinp mude to organize ajricuiviral workers =--
neglecyed by the AFL-CIU leadere =--- wiat dopr Meany de? Stab them in the back
by opposing the secondary woycott, and doing !iztlc.to help Iinm'the efforts,
How do the IBT help, ';7 waldyg ruids ou the URY, orpenising workes into
sweetheart contiacts chp. o i
Qulte aften vaen wiedtn tUoowg argmie cvmen, chey nerely getinte jurisd
diction fights o.e. AFT wr, ATSQME  ovor tic cuess on of Terching assistants,
IBT vs., UFY, diotreic #05 wo. CFA in HYC.
It was the result of the wwaey civil wighty cnd Bleck liberition movements,
the growth of the Ch! oUeme. 1 Enel apunsed orpeuizing crives in this
country, Martin Lu bo- vowas phot thile inveilved in. haTPing in an organzing
drive of garb ze vorke in Merphis; Chaves started osut i o c1le rights org.
for Chocanes. The growtli of o #aren's movemsnt. toc zan hely spur pn
drives to ovganine the wrocgrnined. _ C
The emplcydrn wass hrpo prﬂfitr'fxor “he Anhrs oﬁ'uwcrgani"cd working wome n,
The trade unicm leadewship Lu mwilliog <o take o1 tha empioyers on this quastion,
' That is why CLU7 hos to demand =ué flobt for monoy tc hire thousands of
women organizors Yo Like sovicusly the wusilon of or-anizing million of working
women into the lawvoy moveioens .
The Demo. pariv throogh lesileative rvl otbher ey hswve ereluded larpe
sections of the iabo: forzxe from miwamn, wage and owner roarzl sccurity benefits,
such as domestic, sorsiece and agviculruvrral werhors,

L

THE FARMWORKERS
Hopefully all comrsdes oo vrepared to  argue ¢n mdst grastion., However, we
want to stress the icswve of the secocondgey boveott, We foel thet may be the
fight in the worlshope,
That Meanr is wiliin <o Jvep Jabor'sn nan of <l scccndary boycort, and
CLUW has to wage the rfigas. G boveoetl <o wou threugh itboris struggles
and remains iEkpx a2 ooy offcctive goonon. (Coarade:r shouid reread David Millers
artcile in WP or sccoudsry Wovoort, nar o
The Farah stolke wes in Jor: guconss D
was the dwxkmrzxarxxkor moneis :
fuel, has beeor urd
The UFY is mrger niae’ Lo uati-lahor laws.
The UFY has made brevenioes ecre Lo owages,
child carc, awvd “ightior wgaipsh nL30 Sahow, coeeacoing Zliiteracy, Eighting use
of pesticides; 1B i In ous Intecrsstn o rake sure that rthe UFY continues
to grow as the vuion for farrovsers in Lhe coamtrs,
Lig business in En: cotatry vsces the soeondary bovesti, LZ.e. in the case
of the ailines, wken vae alrlise o en atrike, the otbho. compnnies peol their
profits to make sure chet the relked company dﬂos ne. sufier.
Labor will -"i.. more viciories T itslef rarough the active use of the
secondary hoycott.

e o the uwie of the boycott; so
ioud; dorkesa refused to load

DEMOCRATIC PARTY
Hopefully, everyone ias prepored on this questiou,
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Howver, there arc a few points:
Democratic party suppecrted the wage freeze =- which froz¢ women's
wages at 59% of meng. ;
. The WWPC has proven to be 4 dead end for wemen in terms of political
activity for women.
The democtatic party is the party of Shirley Chisolm and Georpe Wallace.
Chisolm paid.a condolence visit to Wallace after he had his GF5% shot off.
The Abzugs, Chisolms, Tarcnthals cte are just a sop to keep women in the
demo. party. They are our crumbs (and they arc crumby tool) Tow
Remember the demo. %arty gave us the war in Vuctnam.

dedvekehdedd
OTHER THINGS WE FORGOL FO MENTION.

1. Carolyn Greene's pasitiOn on the ERA passed the NAC 3-2 (DF,JG); consultative
votes by BW and GS supported the Greene position, Our position is for

critical support to the ERA. A more substantial document will be drafter for
the NAC. e

2. The mectings at thc CLUW conference have been set up for the purpose

of clecting leaders for the Makl., CC. Ue will go to the meetings for the
purpose of fighting for our general perpsetives. We probably won't be able to
do that. We wish to try and get some of our members clected to the Natl 3CC.
Further cxplanations and personell to be given out at the fraction meeting.

3. ALL PERSONAELL ASSIGNEMNTS, for fractions, union caucus state ete, mygs will
be made-on ThHursday.



MEFORL wal auis CLUG UL SLIGGE

_The €oalition of Labor Union Wemen (CLUM) confercnce that was held
ovér the March 23=24th weekend attracted 3200 trade union wemen, Over 1000
more Women came than was expected., It is obwious that the question of women's
rlghts and women's liberation struck a respomsove note for hundreds of working
women, It mus; be remembered that the comference was an expensive affair, o
512 registration, hotel rooms and eating expcnses mounted up, unless your union
(or erganization) was willing to subsidize you, '

The CLUW conference was & success for all involved, For the IS it represents
a tremendous opening. For the first time in many ycars cur perspective on
trade unfon work, women s liberation and our orientatiom to the Maoissts will
have an audeince . It is even more apparent that we must aggre§sively work out
our strategy for wecmen's industrialization, and encourage for greater industrial=
ization of our women comrades,

I, THE CONFERENCE;ITSELF

The conferencc membership 'is best broken into 3 categofies: a) the bhuresucracy,
b)the trade union militamsts, c) the radicals

The bureacracy represented about 1/3 of the conference membership, . They
had done what no one clse had been able to do and that was to organize a mational
trade unlon women's group. For the most part, although with exceptioms, they
had the respect of the other militants there.

The second grouping, the 'trade mmion mllltatnts were comprised of local
union staffers, local officials, plus some rank ‘and file wémeri, Many of them
were older women who may have beéen radicals when they were younger. Most of the
younger Black women fell inte this" Category, espec;ally womeh from AESCME
and UAW locals. These women had vespect fro the bureaucracy for setting up CLUW,
but werc not completely tied to them., They were won to the 1left on a number
of issues, in particular,"ché fight over the farmworkers.

The third grouking was’ ‘the left. “Approximately 20% of the group were
from the left, in particular industrialized radlcals who are Maovists of varying

stripes,

The UAW sent the largest contingent of women, about 300 - 400. The majority
had been mobilirzed by Olga Madar, Vice President of the UAW, now president of
CLW, and Edith Vaon Hornc, another UAW bureacrat to be as Mada said in one of
her speeches "a cheering section.' Other large cont1ngents were from the AFT,
and from AFSCME, (Note there were a large number of dissidents in the UAW
section).

One of the impartant uniens present was of course the IBT. At first om
Saturday, the first day of the conference, there were about 30 IBTers present,
The majority were rank and filers who wanted to fight on the farmworker gquestien.
The two most prominent women were from Pittsburgh NAM, and they spoke from the
floor in support of the Farmworkers. Clara Day when confronted by the fact
that the IBT leadership was going to be outvoted brought in a number of IBTers
to offset the radicals. Fitz was on the phone with Clara Daym, and told her that
under no circumstances could a resolutloﬁ in support of the farmworkers be woted
upon (it was clear that if a vote came to the floor, the majority would support
the BFW). All forms of coercion weré used, All the IBT women were photographed;

" Day told them that if any IBTer spoke publlcally in support of the UFW that they
would be expelled from the union; that everym woman's card was being checked;

5/
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that if anyonc spolte From the floor as an IBTcr in support of the UFY, hargnnmpkeg
kExx Clara would 8et up and say they were not members of the IBT bus outside
agitators. The IBT rank and file stood up well againt this, At the Teamster dinner
for all the IBTcrs the radicals stood VP at the restaurant and demanded to know
why farmworkers lettuce was not being served, and sent it back ete., cte. The IBT
leaders started screaming ac the telling them they were tired of all that "Grapes
and lettuce xx¥ shit." In other words, there was a big fight in the IRBT,

Clara Day, wade it very clear that Fitz would usc all his pressure to force

other intl' wnions out of CLUNx if a resolution in support of the UFW passed,

For this reason, tne burencrats of this convention made sure that g regoloetion
never came to the floor.

Tt also must be said that the racial composition of the conference was 20 - 25%
Black, with only a few Puerto Rican and Chicanas therc.

The Bureacy's program for CLUW, their real program  was of course £@ to use
CLUW as a pressure grvup to strengthen their own position within the trade union
leadership, to build a stronger basc for themselves, and to encourage some other
Women to get more involved in trade union questions., This program they did not
Present at tho CLUW -onference. All they wanted to come out of the founding convention
was a structurc with thom at the leadership., And thig they did. 1In this way, the
bureacrats got what tley wanted out of CLUW -- they are in the leadership of a largs,
national organization of trade union womean,

The bureacrats did no: want any political issues to be discussed on the floor
and voted upon. They did not have any program of action for CLUW, no proposals
for what sort of LEERE campaigns CLUW should be fighting for (except in the
abstarct), The leadership of CLUW provided no diredetion and no sense of purpose
Instead they structured the day. and a half conference so that women wero rsubing
from 8AM to 11PM from workshops Lo caucus to plenary to lunch to workshop, to
staewide meeting, etc cte. The bureacracy did mo in order to prevent substabtive
polirical questions from being discussed, and in order to Prevent any other
organized opposition to them to form. They also deliberatly chaired the mectingg
abysmally. so that nothing co. 1d get dene, The Left (and more of this in a minute)
played right into the hands of the burcacratg by spending two and three hours in
Procedural hassles. The leaders allowed the meetings to degencrate so that every
political questicnz would have to be reffered back to the narional lcadership,

Addie Wyatt ¢ the Meatcutiers was the most popular bureacrat there. Bhe ig
the Women's director for rhe Amalgantec Meatcutters Union and is now v.p. g of
CLUW, She is Rlack, an excelient and elicctive speaker. She stayed outside
many of the [ights, i.c. the fermworkers, and in no way endangered her position
of strength with the union militants who really think she is great. Other leaders
of CLW are the following: Olga Madar, who is retiring as v.p. of the UAW is the
natl. chalrwoman of cLuwW, There were zlot of boos from the UAY seetion when this
was announced. 3he had antagonised many women; Joyee Miller of the Mamalgamted
Clothing Workers; Elinor Glemn of SEIU, Clara Day, IBT, Dana Durham a rank and filer
from the CWA, Linda Tarr=Whelan from AFSCHE and Gloris Johnson, IUE are all nationa]l
officers. These women are the decicsion making body of CLUW. 4 200 person National
Coordinating was eleczted based upon 4 members from each inpri. plus 'lgaders' of
each local CLUW., The IS has %ne perspn on the NCC, Francis from NY.

The left was there and shewed that it still romains too sactarian, too
suspicious to be able to act together, with the exception of the farmworkers
question. However, whep I+ came to the questicon of support for the UFW the left
could act tohther, wag effective in moving pople, in disciplining itsclf, in

% F——
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knowing how to mancuver etc. However, the left demonstrated that they couid:
not speak to trade union questionn, that they had no knowledpe of how to bebave
in confernces, how to une parltiamentary preo-azduves ctc. The left was also unable
to reach the young Black trade union militanpts that there there . There were few
visible Black left wingers. ' '

A brief run down on the loft wing groups:

the CP. It pleycd no visible role therc although there werc alot of CPers
present, TUAD leafletr, Labor today and IMPEACH NYXOB buttons were distibuted, The
CP divided its. vote on the question of the farmworkers (Explained on section on UFW)

The SWP was also undergound and pleyed abosluetly no rele at all in CLIW.

In act, they did nothing in fighting on the UFW question. whilc they all may
have voted for the UFW, they did not speak from wither the floor or the workshops
aggreively on this (1f at all). 1I= seems that all rhey wanted was to get at least
one woman clected, and they did Pauln Reimer from the Detroit (AFT)

The SIP's (thc old TCTers) sent Joanne Landy, Lois Wéiner and Alexis to
come, They started the figh: for the UFW by handing out petitions in support of
the UFW. Hmx Joanne also spoke from the floor aggressively for the UFW. However,
the SIPs were not going to fight for the secondary boyeott; they clalmed it would
only confuse the issuec and besides the UFW wasn't raiging it, Also the SIPs were
not able to take the lead in the workshops and in the caucus mectings on the UFY,
They also did not fight on other w issues at the conference.

The RSL sent one person,

. The NCLC, PL, WL, if they were there we didn't see them at all,

Thare ware perhaps 20 women from NAM, Cleveland {working for What Hhe Wapts
women's newspapcr) the IBTers in P! burgh, r few from Durham NC, and perhsp other.
They for the most part worked wery well with ts, had good tactical semse, were
not sectarian., In sort we want to work with them

ISCO - was roepresnted by Ann Llpaw WhD caved in.on the UFW question (we don't
want to divide the conferamce etc, )

Uni,on WAGE, 8not neceassiry in the 3 left', was also divided on the UFW queskion.

United Workers Union - Indepanda The fron group for the Frecdom Secialist
Party in Seattle sent 5 women, whe just acted stpid, They had two women in the
IBT who could have played a wore aggressive role in the UEW -question, They spent
their time in tho procedural hassles,

The Maoists, The RU, CL and OL were thete. They provided no leadershlp at
all for the left. Instead it appeas *hat _thry were mainly doing contact work. The
vast majoritv of wemen thera weve -wwrnme oh deg af hMio¥sts, however, the 3
MAJOr prpups 1n no way tried to have an 1nf1uence, According to one undlscldsed
source, tie Maoists did not speak from the floor or any of the questions,

YAWF was therc (and did not have ahuge hanner). They have some staffers in
tiic CHA and otic 0f thrri pedple ® was clected to the NCC from Y.

The Bpartacists vere there % and they weve the most v151ble as well as
the most despised grp:p there, Their strages was to pclar>ze the CLUW. conference
immediately, which they did. At the first mnjor plenary, they spokc £0 .a moticn
regarding International Working class solidarity (which everyone. supported), and
they spoke to that question by denouncing Bella Abzug, calling for wexkx armed
workers militias, and & workaers governments everywherc, They were a disciplined
group, that kmew k what they were doing, were able to grab, thc mlkcs, but their
political methodology is to:alienate yourself from everyone as. much as pOsSlble.
The actions of the Sparts made it.more;difficult for ws, Manya in CNA had to
dissaciate horself from them; npd it made it more dlfflcult for us ds a whole to
raise some of the politicals questions thanks to them. The Sparts did exactly what
the Macists and bureacrst wha’: --- that's what the left is, or what do you expect
from Trots. Thaoy were wreckers at the conference; anc only showed that they
are a thoroughly petty-bourgeois group with rothing but contempt for the working class.




EETELT,

The left was alse respoasible to allowing the burcacrats to prevent pelitical
discussions from coming to the fleor, At the plenary sessions, it was the left
that spent all its time on points of information, clarification, personal priviledge,
order etc. This played inot the lads of the bureaucrats, whi could after a three
hour session of x hassling with all there points, move and have passed all the
substantive questions back to the stecring committee.

In comparison with all other groups, the IS did very well. We were tho
only group that had a leaflet in its meme, Our UFW leaflet (sec last weeks
key list mailing for all the leaflets). The leaflet was well recelved, Through
the UNC leaflet, which was the only cther counterposition for CLUW, we werg able
to sepak to the issues of the conference, Whilt the SIPs took the lead 4in -
the UFY fight it was the 1S that got the IBT rank and filers togther, who were
leaders in the causues meetings on the UNW etc. (more on this later) In comparison
with all other groups, it is fair to say that the IS cmerged from the conference
with a better name for itsel? than when it came in, and had an effective political
presence.

THE UFW

The aﬁastion af the UFY was the cutting edge of the CLUW conference. Our UFW
lcaflet was successful because it spoke to all the imsues involved. The UFW

women werc willing to pout up a fight, and so the lit got together and planncd
their strategy. The first plenary sessien, the IS women helped organized a

floor demonstration for Dolores Huerta. The chairwoman was reading off all the
names of women and their union who had built CLUW. When Dolores and the UFW was
mentionmed there was checring and vivas and etc. It was a very good start. The
second fight was about the confercnmce rules, Onec of the guildines for CLUW was
that it would take no sides in an issuc wherc one union claimed it was a juriddictional
dispute. The left's stratgey was that at the plenary it should be deleted. When
this was finally voted upowm, it won 3 to 1, This meant that a mtoon in support

of the UFW and (perhaps) the secondaty boycott would win, but by a smallcd majority.
The IBT officials as well as other CLUW lecders had decided that the vote would
never take place, [ne IBl vowed to bredr oLUW up over this (IT WAS NOT THE

TEFT THAT WOULD BREAK CLUY UP), and the officials bowed.to the IBI. They then
began putting tremendous pressure on the 17V women. (e are trying to get in
tough with the UFE women for their arc conflicting stefies) & HoweverX we do
know that Clara Day met with the UFW women {(vho were all photographed as they
walked into the first meeting, They walked out immediatly and a2 new meeting had

to be scheduled), and made a number of comprosmises. What finally happened was that
Ak the last scssion, opened with a UFW rtriker who spoke, and gave 2 moving
speeach saying that the encmy was not her teamster 5is ters, about how we have to
work togther, and then talked about the strike, and why people must boycott

scab grapes, lett ce amd wine. The a younger IBTer who supported Day spoke and
said that the IBT supperted their sisters in the fields. (not the UFid) Then

Clara Day got up to speak, but Josephina, “he UI'W woman grabbed Day and hugged

her. (the press was shooting all this and wdiently Day was 'shitting bricks'

at this embrace by the UFW. She has to an'wer to Fitz. Once this was over,

Joanne Landy grabbed the mike and moved th t CLOW go on record as supporting the
UFW. (At this point there are conflicting tories which we must f£ind ocut which
one is true) According to onc story, Andr a O'Malley of the UFW was going to

speak for Joamne's vesolutionm, but in the (onfusion never got to it, But what
happened was that Olga Madar of the UAW gr: bbed the mike end said that the UFW
didn't want to move this; that they thoug't CLUM should go on with their work etc,
Once Madar said this, the UFW's fate was sialed, The middle grpup would go

with the burcacracy.) The offials then hac to diffuse the siuration which they
did (A fumny note was that in trying ro diffuse the situation, they said that

G e
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there werc all thesc trade unionists from other countrics herc and they would
like to send greetings., So this woman from New Zufsm Fealand got up tp spealk and
halway through the speeach it was apparcnt to all that this New Zealand
unionsist was & Spart! It was very funny.)

The failure of the UFW ta fight on this qucstion was a defeat. (Whether
or not they agreed to the comprosime, whother or not Andrea was just confused and
didn't get to the mike is pot rcally the question here.) The defeat on the UFW
question is morc important for it shows that the UFW can't angé wonjt fight Meany.
They are giving up the secondary boycott, did not fight for it at this conference.
Even though they would have wen on the qucstion; thoy werc not willing to wage that
fight. Their refusal to fight also had a demoralizing effect on somc of the IBT
women, whi were confused and couldn't undcrstand why the UF{'ers gave upl, - .

On Saturday night thc UFW m had won, had they continued to fight, and to
fight the offials CLUW would have supported them. They werc defeated on - Sunday,
and this was also a defeat for the left as well,

IT. THE IS AT CLUW

For the most part, the IS intcrvention at the CLUV conferonce was good., However
there wore problems and bur successes, as woll as our failures have to be
thoroughly discussed.

In the first place our line, our approach and our asgsessment of the conference
vas , for the most part, .correct, The twe issucs of fhe conference, were as
we predicted the UFW dnd the question of a demoweratic rank and filc organization
Bu  Our tysd leaflasts, on the UF and the UNC leaflet, which was in fact our
program for CIUVW alse tocuhed base with people, and spoke to the issucs of the
conferenee. " We were able to use the UNC  caflets to argue for our politics
and to make an Intervention in many instanccs., :

I have spoked about our intervention on the UFW, but to repeat. We were the
only group that had « leaflet, on the question, and the leaflet was well reccied, It
was the IS that;helped70;ganiicrthan-fixst floot demonstration in support of the
UFW and Dolorgs. Huerta. It was the IS that first made the IBT contacts, that
distributed the (very pdpﬁlaf) bumner sticker on this Teamster supports the farmworkers)
At the UFW planning session, largely through interventions oj Joan and Tlenc anx¥¥
from NY, we were ablc to . take the lcad in planning the straegy, We fought in
the workshops for the W, and in many cases, our workshops came out in support
of deleting reeolution 14, :

The I8 also did not just speak on the issuc of the UFii. We were the only
other visible group that spoke to other qucstions as well. In particular, in
the workshops we intorudced o motions on the o UNC leaflets, and many passed, in-
particular, the motions on structure, and the UFW, on organzing the unorganized,
There aslo was an amendment to the CLURW statement of purpose on support for
women's caucuses which passed.in the workshops, and in the plenary.

The women in the I8 spoke out aggressively in the workshops and were able
to gsepak ¢on a number of trade uniun quastions, . ;

The women did excellent contact work. TFor the most part, the woemen were
agrresiﬁely seeking out waomen, getting namcs and addresscsm aging the UNC lcaflet
as a way to get our ideas acrosgs. :

The IS5 women werc somewhat slow in terms of speaking out at first; but
very soon, all were actively involved,

The maj r failure in terms of intervention was that we were not aggressive
enough at the plenarics, Only two qemen spoke, Sara about child garce,. and
Barbara W. about trade union democracy. Fkuxmmigmr We did not even speak to
our own motion which did get to the flaor - the one on women's caucuses.

Therc werc problems., One which will be discusscd by the NAC in 2 much fuller
way, was its failurc
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There were problens:

One was due to the functioning of the NAC. The NAC will be taking this up
in greater deatil, However, the NAC shouid hed set the line, and should have
aggressively fought for that line. Instead, it waited for a2 period of time,
giving peoplc with opposing viewpoints a chance to comec a speak to the WAC cotc,
411 this lead to confusion, cspecially by the women planning to attend the conferepce
as to what was our line, and o what did this mean, The NAC motions, thoobgh some
oversight were not Zncluded inthe ¥irst key list mailinge on the questions which
only added to the econfucion.

The second major handicap was that we did not have anough women present, and
that many of the women icaders could not be active. For the next CLUW conference
we have to mobilize every IS woman, and wo wish every IS women to get a union
card. Thig means, we also have to encourage and work out a strategy for women's
industrialization, fexiymEypcdrmmerrinionMEKEREXIASAXAXEBiTaEr Ry
If the women could have come from the west coastx, it would have been 2 big help

However, wc were faced with the preobelms that Gay, Tlene, Marilyn, Wendy =m
Enid and Kay, all for —nricus rcosdns had to be cither quiet in thel union
siutations, or as with the cuse of Marilyn, Kay and @ay, couldn't register as
unionists, and could not function ot all, except to hand out WP, and IS leaflets.
This unfortunate situatior placed most of the burden on Barbara W, who had to be
floor leader, plemary spcaker and contcab worker at the same time. The women
Fxmox kbt rxper ikt xalrkhuomperssearys . of the AFT provided the important
leadership on questions of speaking from the floor, The reason gzrkz that only
two gomen spoke on holitical questions at the plenary was in part due to some
of the problems related to lack of leaderkliip. that gawe people confience in the
line and how to fight fou it. . ‘

It spite of the problems wo faced, the WO must learn te funetion anyway. And
to some expent it failed to provide encugh political and tactical leadership for
the entire fraction. We nre noping te hear from all the women in the fraction
for more specifis, suggessiiong for improvement, criticisms etc,

There were some other thingzs we did not do. WP was not sold aggressively.
We could have sold several hund-ed, hut we didn't. Uc can learn somc things from
the SWP, too, i.e. they set up their lit. table % hour before the confercnce ended;
we can do the same. Also, we should have (and scc WC motions to thce NAC) sent
in people to be staffers, i.e, wworkers Zor CLUW.) Also, we under estimated the
statc-wide meetingg. Perhaps 1f we had rui. people in the staewide conferences we
would have won. W also did no: have our womern campaign, im particular, Manya from
CWA and Ruth from fhe AFE, They probably would heo.e been eleeted to the NCC if
they had done somc cmpaigning in advance. - The campajgning kmwk would take twe
forms; l.e¢. speaking frem the floor zod winning a base and two doing contact work.
Both Ruth and Manya faced problems. Manya was in the same locals with the Sparts
and had problems with *hat; Ruth had been fingered ac both an TSer and a Spart.

In spite of the many prchicms, the I8 vouked well together, and was able
to make an cifoctive prescuce, cespecially with the UFW and with many industrializws
radicals. We have a long way to go before we can operate in a smooth way, but
it must be pointed mwxtkizt ou: that this was cuy first intervention in many years;
that the IS has gone theoush & years of defeat, splits and demoralization, which takes
its toll on the membership. We do not yet have n ®y Iirge cadre of women lcaders
However, we are boginning to work or. this, »nd for the most part, our functioning
at CLUW was better than w= cxpected.



