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1.5, Auto Perspectives Bill Hastings

} Feb, 1974
(Note: This document is a perspective for our work in auto. It specifically
attempts not to repeat material in our general labor perspective, but tries to
apply it to our suto work, This dccument should be read together with: Tamarre
on consciousness, Trautman on changes in the union, Mark on the UNC, Weber on
IS functioning, :ind Stacy on the UNC newspaper. The proposal by Mackenzie for
a bunp Woodcock campaign is one aspect of this perspective, John Weber's 1972
document should be reread, particularly the first 9 pages which cover material
not gone into here. Finally, the section from this cn unemployment has been
run off separately.) '

General Overview

This perspective covers the next period in the industry and the UAW,
up to the pre-conzract period in 1976, or the next 2 or 2% years. In this time
our perspective must be to lay the roots for establishing ourselves as a distinct
political tend=acy withid the auto workers' movement, to lay the basis for a
sucéessful inte-vention in the next contract fight with the Big Three corporatiomns,
to establish ourselves and our collaborators as respected militants and political
activists on and off the shop floor and to educate the growing number of militamts
in sccialist ideas, recruiting to the IS, .

. The single economic factor which will be dominant during this peried
is the recession. Both uncmployment and further cut-backs in production, and
the maintanance of overf:ime and speed-up will be sharp in the auto industry.
Following a scries of defex:s for the rank and file in the contract fight, it

is not likely the rerzssion will produce a strong immediate reaction., A lull in
the struggle has cccured which will take some time to overcome. The cynicism
and pessimism cauced by the defeats im the contract negotiations and at Mack can
only be changed in the course of waging a new battle, which in turn will be

held back until cynicism begins to break.

For thc general cconomy this recession is going to be quite sharp and
overall unemplcyment will be increasing. The auto industry as a large consumer
goods industry, will be even harder hit. The talk that it is the "energy crisis"
that is the main problem must be taken on, The recession was coming already.

At the same time the preskédent is thoroughtly discredited, the economy is going
downhill and there is sn alrost general acceptance that the next scandal is also
probably true. This general political climate puts the struggle of auto workers
in a higher, more nolitical context. The actions that the auto companies take
- to maintain their profits will set 2 pattern for much of American industry. The
fight of auto workers cgainst them will similarly set a pattern. The Watergate
-scandals, the energy crisis and the recession open things up politically for us,
-allowing us to raise more political issues and allowing greater acceptance of
our ideas.

In 1973 the auto companies were all able to continue to have record
sales and profits. Even Chrysler, close to collapse a few years ago, was doing
well enough until the third cuarter to plan to go ahead with expansion of pro-
duction facilities. Just as the whole economy was expanding in the boom, the
auto industry was doing very well. For GM andFord, the loss of sales will hurt,
but not be cripling, For Chrysler, on the other hand, that is not as clear. The
work stopnages cyound the time of the contract were enough to cause them to
operate at a iloss for the third quarter. Particularly important was their stupid
decision to rciool their top of the line models just before discovering that
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no one would buy them. - Even if given some aid by GM and Ford, they will still
need to institute some form of productivity increases in order to stay alive. “ Y

All of the Big' Three have quite a bit of foreign investment, We are
extremely unknowladgebble sbout this, something we should correct as soon as
possible.' The “energy crisis' has meant a shift to buying smaller new cars.
Because of the superiority of foreign small cars, competition will no doubt in-
crease, There is even talk of some foreign companies opening plants in the U.S.

The recession'smain impact on the corporations will be in the rate car
salaes decline and the corporations' response to maintain profits. The current
predications by GM's top management is for an 8-13% cut from 1973's record sales.
If the recession is of any great length, total sales will go down even farther.
To make up for this, the Big Three have already annonnced sizeable layoffs,
many permznent. At the same time other production methods to increase productiiv-
ity comtinuz. Auto workers can expect new job assignments, speed-up, forced
overtime, and increased harassement and quality chaecks from managemenc.  Par-

- tidularly in the GMAD plants, which have in the past been a testing ground for
Productivity drives by U.S. industry, speed-up to increase productivity by
“those not laid off will be quize hard. :

For the rank and file, unemployment or threat of it will probably
curtall speataneous actions like those directed against the companies last fall.
Both the .demoralization from the defeats suffered and the recession will be fac-
tors in this, However, for those still working, the pressure from the companies
to maintain thei: super profits will mean that some sort of fight will be made.
This could take several forms.: There will probably be an increase in individual
ccts against the companies. There could just be general aquiesence or some low
level™~forms of collective action on the shop floor, Or there could be a turn
toward the union to defend people, The latter is the direction we seck ~- a
fight to make the union a vehicle of the class struggle.

~“The UAY bureaucracy comes out of the 1973 negotiations with a lot of
problens. They are faced with dissatisfaction from production and skilled workers.
But because there is no organized opposition of any size, because of the ranks'
cynicism, and because of the ability of the bureaucracy to remain relatively
monolithic, they still have time to come ocut of this mess., However the path
they have chosen is the least imaginative.

Beginning with the Mack strike it was apparent that they have set a
course tn consolidate their base among older, white workers, largely in the skilled
trades. This is evident enough from the compostitén of the goon squad at :iack.
Inveding a predominantly black plant with an overwhelmingly white goon squad and.
“hen recalling the '"good old days' of the UAW organizing deives was a goed indi- .
c=tion of their intent.

Even from this group they now face strong opposition. The best
elements in the skilled trades, although not fond of the Mack strike, detested
more the actions of ¥raser and the rest. Others, notably Ford skilled tradesmen,
rebelled followingithe sell-out. WNonetheless, the Woodcock bureaucracy will
attemp* to continue this process of consolidating their base among older, white
workers. It is this group that will suffer the least from the recessions's.
effects. The union leadership will attempt teo:continue this in the upcoming
econvention and in docal elections where they ceccur this year. While attempting
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to reinforce their base, they still understand the need to deal in some way
with the changing composition of the union.

The black secondary lecdership of che UAW by and large came to power
fellowing the black upsurge of the 1960's, They have in general followed
completely the policies se: by Woclcock with one notable exception. In the
1973 Detroit mayoral primary, the black secondary leaders in Detroit were for
supporting black moderate Coleman Young in the six-way race, The UAW Inter-
national refused to go «long, throwing the union's support to white liberal
Mel Ravitz. The Dlack loaders, of couy:c, were unwilling to take even this
fight to the black rank ané file, acting instead as omly a pressure group
within the unien bureaucracy. '

Their course has becn one of always settling for crimbs after demanding
a bigger piece of the action. This will probably occur again, demanding more
because of thz effect of unemployment on blacks, then settling for small gains.
Although some of them may move to the left under pressure, it is unlikely that
there will be any sign®ficant breck between them as a group and the Woodcock
bureaucracy. ‘ L& =

The black secondary le: ders and their white counterparts will feel:
increasing pressure in this period as the. ranks .still employed begin demanding
the union fight. Local elections will become mote important as  individual
plant issues -- speed-up, grievance handling, overtime, harassement -and
unemployment -- becone increasingly more important. The secondary. leaders
will face press—ve from the companies and higher bureaucrats to keep their
members in line on the one hand, and pressure from the ranks for more on the
other. Our general attitude co”ard° secondary leaders should be one of
demandlng that thy Flght the companies cnd the policies o6f the International,
exposing those that don't and pushing further left those that do. However,
since a good many of the secondary leaders in Michigan and surrounding areas
were in the good squad, they should be regarded at that: strike breaking
thugs.

A major split in the union bureaucracy is not likely. 01ld differences
between types like TFraser and Woodcock have healed, Paul Schrade, hanging
around the fringes of the burezucracy leooking for others like himself has not
come up with much. For us the Mack strike drew = line in the UAW -- for
struggle or collaboration with the companies. For the UAW leaders it drew
them together, bringing unity once again to their ranks. Even among the
leaders in GMAD locals theve was no opposition. In fact, it was quite dis-
appointing that none of the GMAD local leaders spoke out against the contract
at the GM council meeting. Besides a few 'maverick" leaders around the
ountry, the only sigpnificant break in the bureaucracy came as a result of the
sell-out of the Ford skilled workers. While the number of local leaders
involved was small, it was still significant that they regarded it necessary
to completely break from Weodcock -- best demonstrated by their joining the
UNC., :

Above and beyond the probtlems that the black rank and file face in com-
mon with their white brorhers and sisters ir the plapts, the recession and
high unemployment will sigral zn increace in racism in general and increased
problems iun the black communities. This intensification of racism outside
the plants could be veflected in the plents and would be quite destructive.
Although unemployment will hit black workexrs disproportionately, there will
still be a sizezble number of black workers in the plants.
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Women workers, other than those working since the 40's and 50's, face
the danger of being virtually purged from the plants. Because of the generally
more conservative consciousness of women workers, they have played a smaller
role in the struggles that have occured recently. However, because soc many
young women workers in the plants are black, the potential-for breaking through
the conservative consc1ousness -of most women dows exist.

Key Questions Facing Us'

The key quésticn facing us is breaking out of our isolaticn, Isolation-
from the black movement and blacks in the auto industry is our most crippling
problem. It is crucial to any perspective for building a class struggle force
in the UAW that blacks play a leading role, The concentration of blacks at
certain points in the industry makes their role far more important.

_Black consciousness plays various roles in how most black auto workers
would view our perspectite, On the. one hand, many black autc workers have
experienced some sort of contact with the black movement, As a result they
are often the most politically advanced workers in the plants., . This political
consciousness takes the form of cynicism abeout what can be done but includes
a healthy hatred, by and large, for the company,. ‘

On ‘the other hand, while mistrust for union officials is well'gkoﬁnded -
in reality, most black workers today do not share many of the same assumptions
held by white workers coming from a long: traditlon of unionism, . This is, of
course, further strengthened by the unioen's actions. While the struggling
UAW-CIO0 did succeed in winning the leadership of the black community away
from reactionary religeous figures during the course of the organizing drives,
their consistant failure after that to deal with the problems of black workers
is by far the overriding feature of the union understood by most blacks. In '
fact, despite liberal claims otherwise, the UAW leadership under Reuther and
Woodcock have followed a consistent pattern of ignoring or fighting against
the needs of blacks in the plants. The most important recent examples are
Reuther's letter to the membership denouncing DRUM and the union's failure to
do anything to follow up on the Jefferson strike.

Both of these events demonstrate the militancy that does exist among
black workers. In fact among black workers as well as the rest of the work
force, the problem we face very often is overcoming cynicism and pessimism
about their ability to 'affect the events and the institutions that dominate
their lives, :

The role of the black secondary leadership of the UAW, much of which
rode to power on the wave of black activity has also held back the struggle.
In fact, the current established ‘and official black leadership has many
parallels with past black leadership. By and large, all UAW black officials
have been consistently held back by the reactionary nature of the Reuther
forces in the union. ' It has only been as a result of organized and unorgan-
ized activity on the part of the black rank-and-file against strong opposi-
tion that has forced some breakthroughs. However, what has happened time
after time is the blacks that are placed into office as the result of black
activity accept the léast little thing offered. Black leadership abstractly
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is a step forward in terms of potentially encouraging black participation in
the union. But the role of the current set of black leaders in the lccals
and higher up in the union structure is not to provide leader ship when needed,
capitulating to the policies of the International leadership, further holding
back the struggle. The current set of black leaders may well lead small
strugles in the future and should be forced to do so. But the struggles of
auto workers will reach a limit unless they politically defeat these elements
and their capitulation to the International, the Democratic Party and the
corporations.

We must seek to develop a cadre of black militants in the plants and
in the struggles of auto workers who share much of our strategy for the labor
movement today------ our class struggle unionism. This is crucial to our
overall strategy of developing such a layer in industry in general. Without
such a cadre of black militants the struggles of the UAW rank-and-file will
face severe limitations due to lack of leadership.

A real perspective for building a movement larger than ourselves requires
that we break through our isblétion from those plants we ourselves are not in.
One of the lessons that we seek to teach people about the struggles at Mack
was that the International was easily able to smash that struggle because it
was isolated and lacked any. alternative to them. Coming out of this summer
and fall's struggles against the corporations and the union bureacracy must
be the lesson that the union bureacracy is not something that can just'be
ignored, but must be taken head on. . .

In or~ general labor perspectives we call for national rank-and-file
oppositions as the organized form of such a struggle. In the UAW it is both
possible and necessary to be more concrete. In the next two years the devel-
opment of a real national rank-and -file group is not too likely. What is
pessible though is the development of a network of contacts in as many differ-
ent plants as possible nationally. One of our main objectives must be to edu-
cate militnats in the general direction we believe the struggle should go.

In the plants where we are and where there are militnats we can influence,
we murt continue our past efforts to build organized vehicles for advancing
the struggle. Jresently, as a result of our presence in the industry for
the past several years, many of our members are well established as militants
on the shop floor and in the union. We must now build on this and on the
lessons we have learned from the groups we have been involved in. There can
be no blueprint for the develcpment of local groups.

The labeo:- perspective discusses our general attitude towards the forma-
tion of local groups. Specific perspectives for each plant should be drawn up,
but in general the struggles caused by the recession -- unemployment and speed-
up --- and the fight against the Woodcock bureaucracy should be issues in devel-
oping local caucuses. At this point the education of cther militants around
the direction the struggle should progress---around ideas of class struggle
unionism and this perspective---is crucial to our work, Right now we are
politically isolated from most militants, let alone most workers, on both
labor questions and socialism. We must seek to overcome both. But until we
break out of this political isolation in terms of our labor work, our ability
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to develop organizations on the local level will be severely limited. This
does not mean we wait until we have educated alot of people about our ideas
before starting anything, Howeveyr, one of the main objectives of our attempts
to.build movement around issues like dumping Woodcock is to develop a 'cadre'
of class conscious militants,

Finally, the IS must recruit workers, particularly black workers, to the
IS. The absences of consistantly organized contact work with black workers who
briefly came arouad is our most sever failure. We must be more aggressive to- .
wards these brief contacts and we rwst demonstrate confidence that the IS has
much to offer.

What‘Is'Going To Happen |

The dlf“”tion ve want thez struggle to go in is a fight by the workers
to regain control over their own institutions. But many young workers, partic-
ularly young bl:scks, do not view the union as a vehicle for fighting. As a
result they do not look to it or to changing it as a way out of the present
cxisig. We must ceck to change that attitude both through education around
the nature of class soto ugole unionism and through demonstrating where possible -
what .a real union crald do, .

Today, however, the process towards changing the unions and at the same
timz peoples' consciousness is through ‘the development of a rank-and-file move-
ment, But as the results of the IS's four years in industry indicates, right
now we are not going to see large-scale stable rank-and-file groups of a highly
political nature. Instead we will see many and various different types of
groups. :

Much of what will develop around political activists will be small,
relatively stable, fairly political, rathér homogeaeous groups. Such groups ..
in the plants, whils smill; can be extremely important in the development and
formation of largeir groups that are more wide ranged politically. Such larger
groups will very oftea be formed around a bureaucrat or .aspiring bureaucrat,
who, in the course of the class struggle, is forced into the pesition of leading,
Such groups will vary esccording to individual situations, but we are, of cource,
'for anything that advances the struggle through the workers' own activity,
We will probably continue- to be in numernus groups that.come up and fall apart.

We are fer what puts us in the best position to work with other milit-nte
on an ougoine basis. This means that where possible we seek to build caucuses
and publications out of real struggles. We would prefer a2 situation of putting
out a paper less frequently and with less sharp formulations that other mili-
tants work on, than putting one out ourselves.

K Qur criteria for dropping one of our small groups and publications for
something larger are the questions of the degree a larger group is resl, openness
of publications to our point of view, and questions of program and acticn, In.
general 1t is nnt very easy or ¢ruitfu] to maintain an lndeppndent group and |
participate fully in a largor one, o
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Being in more than one group in a local may result in problems as we
have already encountered " with the UNC and cur independent local groups.
Often our members Are viewed right from the start as communists and are there-
fore shurned. In working in a large group we warn that we will probably still
be red-baited regardless of the name of any group we are in. We must continue
to be careful about who we collaborate with.

‘ One of the developments that we can expect in the pericd ahead is a re~-
emergence of more activity among the GMAD plants, replacing in many ways the
Detreoit plants as a center of activity in the industry, The Detroit {(Chrysler)
plants will continue to be central to the industry from our point of view.
Things often happen in them first due to ghe heavy concentration of blacks,
lack of capital for Chrysler, their location, and the age of the plants. How-
ever, the industry needs to maintain its profits despite reduced sales. GMAD,
which has been the focal point and the vanguard in productivity drives, will
once again become the center for the fight against these drives by the corpor-
ations, New activity has already begun since the big strikes at Lordstown
and Norwood and the “Apache” strikes thet Woodcock used to k111 off any move-
ment, ' @

In eaxiy Serrember, 1973, the New York Times had a large spread about
Lordstown in 'hlch they interviewed 11 workers---6 commiteeemen. When asked
Ywhat's the yelling abcut?"—-anéwer‘was: "the working conditions., GM's
attitude is'no damm good"..,. we're not getting any backing from the' Inter-
national union in Detroit, No backing whatsoever. They_ came down to the
strike in '72 ani sold us out and they're selling us out this year too!"

The men called the 5,000 grievances outstanding at the time as the "calm
before the storm" if nothing was resolved in the new contract. And naturally
the letter of understanding on GMAD doesn't resolve anything, but merely says
both p1rtzes will attempt to sesolve thxngs faster.

" One of the commltteemen went on to say that if the new contract didn't
resolve anythirg, “right now there's no tension, no pressure compared to what
it'} be if that settlement doesn't come through. Within three months, the
1id's going to blow off,"” While the timing may be somewhat off, it is fairly
clear that there is mounting pressure in the GMAD locals, Why this didn'tsur-
fece r.ywhexe in the GM Council is wor th investigating. However, things will
blow up there at some point. We should be keeplng better track of developments
at Lordstowm, Norwood St. Louis, and Linden, at least

We can also expect to see a shift back to the union as more of a future
focus of activity. While this requires the overcoming of people's cynicism
(particularly among black workerS)'abdut the union, there .are already scme
signs of this. The skilled trades development, following on the sell-out of
certain’ of their rights-at Ford, has led to a sharp increase in interést in
the UNC, In fact even among skilied trddesmen before:the contract it was
clear that they could not tolerdte the actions of the Woodcock leadership.

This was probably best demonstrated by the actions of the UNC leader-
ship. Responding first to their base they .were reluctant to take action sup-
porting the Mack '8¥rikeé until their basé (and themselves) responded sharply
to the union goon squad,  The UNC's ‘interest in the Dump Woodcock campalgns

Do
PRSI



auto perspectives ~eight- Hastings

following its recent growth is an important indication that among the most left-
wing skilled tradesmen there is growing interest in waging a war against the
bureaucracy. It is also fairly clear that a movement among production workers
will be far more volitile than one among skilled workers. Hence the development
of an anti-Woodcock attitude among skilled workers is a positive indicator for us.
Ancther indicator is the movement among secondary leaders. There has not been
the movement that there is the potential for, but the movement that did take
place among Ford secondary leaders is important. It represents a real break,
small as it might be. Pressure is still building up at both the GMAD locals and
in the Chrysler inner-city plants.

The U.N.C.

Up until now much of our perspective has revolved around the UNC which
provided us with a vehicle for meeting some workers not in plants where we were,
and the potential for an organization if things were to break in the auto indus-
try. Now.as a result of the various events of the past summer, it is both pos-
sible and necessary to re-evaluate the UNC. The UNC at its best politically
represents the left-wing of the skilled trades in auto. Thig is extremely im-
portant for several reasons. The skilled trades have very often been the first
to demonstrate organiration. A body which represents their left-wing is politi-
cally important. It potentially can lead an opposition movement during periods
of lull and collzborate with other elements among production workers during other
peiods, Additionally, it is important and valuable to us to have a group of
skilled tradesmen ir favor of many of the points of the UNC's program---including
entry into the skilled trades for black and women workers. *

At present, however, it is fairly evident that the UNC is incapable of
becoming the entity of the opposition movement in the UAW. The leadership, com-
position, and political direction of the UNC are that of the left-wing of the
skilled trades. 1In fact, if our past perspective of changing the UNC into a black-
production-worker-led, direct-action, shop-floor-based organization had succeeded,
then the UNC would no longer have been the UNC. Everything except part of their
program on paper would have been changed. We expect a real national movement
to come cut of various things such as the skilled trades activity, black workers,
perhaps a women's caucus, etc, It will most likely not be a linear development
from any on~ of these.

In large part the UNC will continue to have periods of growth (as at
present) and decline paralleling and being part of the general mood and move-
ment of auto workers, particularly the skilled trades. Already we have wit-
nessed vacillations by UNC leaders based on the attitudes of their base,

And we have seen that as skilled tradesmen at Ford went into motioen,. they

were attracted to ihe UNC. The recent growth of the caucus may well be tem-
porary if it cannot provide a direction for the movement. J dging by past
work they may ¥ell not be able to lead it very far. 1f howSver, the UNC can
tie together the struggle against Woodcock and unemployment and the shop floor
struggle, it will be an important part of the autec workers movement.

The IS cannot just pull out of the UNC as though today it has no
progressive role to play while yesterday it did. Instead we mwet recog-
nize that the cbove.analysis of ‘the caucus necessitates a different re-.
lationship to it than we have had in the past. We should continué to main-
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tain a regular presence in the group, uWith one person regularly attending
meetings, This should include editorial board meeetings. We should con-
tinue to distribute the paper both in the places where we have people, where
we and other auto workers can distr#bute the paper at other plants, and at
plants where we do not as yet have auto workers, It is important that we
begin to press much more for the UNC to take seriously the questions of
women workers.,

Distributing the paper means, of course, taking it seriously and that
means changing much of our contribution to the writing of the paper. We
should rno longer take the responsibility for putting the paper out. Instead
we should be writing political coverage for the paper, THis would include
‘both shop reports and more important political articles. Both of these-
should be written to get across our points and therefore should be addressed
to the audience we most want to speak to--production workers, particularly
black workers. W en possible we should encourage black workers close to
us politically to write for the paper. THis may necessitate a fight with
some in the UNC over writing articles specifically to black workers. A
paper written to zl1l auvto workers is written to the most backward. We
believe that at this point a paper by an opposition group must have a
somewhat narrcwer audience. At this point this type of intervention in
the UNC paper is the mdst viable work in the group,

i Where possible we should still urge groups to affiliate with the
‘UNC. This may be more important outside of Detroit than it is in the city.
But it strengthens our position with workers and grdbups outside of the
city to say that there is a national group which, despite its problems,

is the best thing going now, work with us tec change it. THis should still
be our attitude towards the caucus in mest places.

INside the cit the question is more complex. What is central
Zfor us, thou~h, is the fact that the one of the things the UNC is known
for is opposition to the International and its policies. And that is
what is important for us as well. We want local groups we participate in
to be hard on the question of the Intermational's policies. In some
cases this can best be handled by raising the question of affiliation to
the UNC. 1In others, the political question of the International caﬁﬁ%aised
successfully in other- ways. What is important to us is the political
question of one's attitude toward the International, and not organizational
affifiation. W ere we don't concentrate on the Unc affiliation, we want
an openness tc joint activity with other oppositionists, including the UNC.

e should attempt to use the caucus more as a vehicle to meet other
auto workers interested in making a fight, even if it is a small number.
We must follow up more fully in contact work with UNCers we meet. 1In
Detroit there has Peen much mistrust and at times hostility to the UNC.
But we have found out that at least some of this comes from people-
who fear the UNC from the right--opportunists unwilling to make ‘a real
break with the INternational, We must argue against right wing critics
. _of the UNC (even when their attacks are garbed in left rhetorie.

So, our attitude towards the UNC then is that we believe it to be
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one part but not the entire rank and file movement in the UAW today. As

a result, while we will continue to work in it, attempt to provide a
certain degree of leadership.and take o certain degree of responsibility
for it, we do not ‘have illusions that .it will be the sole or even necessar-
ily the majo. vehicle for future struggles in the auto industry.

We no longer see as our pérspectivc transforming the UNC into a black
production-workers' group.

WHAT TC DO: EDUCATION

Central to our work in this period is the development and crystal-
ization of a layer of militants in the UAW who share our general perspec-
tives on work in the auto industry--sharing with us to some degree positions
on the need to defeat the poliicies of the whole Woodcock team, the need
to aggressively fight racism on the job and in the union as well as out-
side the industry. the ueed to fight sexism, and the other points that
we have called 'class struggle unionism.' The development of such a
layer of militants who are class conscious will be crucial to our ability
to carry our any perspective in the UAW.

In all of our activity we see as an important aspect winning over
some workers to these conceptions. THis procesd will take time, but is
the only way to build the sor: o base that an opPosition movement will
need, THe development of & group much larger than curselves which shares
these ideas will emable us to intervene much more effedtively. We seek
to convince people of agreement with our, overall strategy and not ‘Just
this or that tactic, leaflet, or maneuveur. :

FEducation about the ideas of class struggle unionism is one aspect
of the reintroduction of socialist ideas into the working class, And it
must be seen as such. '’ HWe must begin. o become much more conscious of this
task. : . y

This reintroduction is a task that will not be accomplished through
any easy means. It will first take the most patient education of individuals
and ‘small groups into what socialism is, how it is not an abstract theory
_but directiy affects everyonme figh.ing to improve their position in
"‘society, how to figh: for it, and how sur ideas of socialism are differnt
“from those of the socizl-demecerats and Stalininst and Maoists with ﬁhom
many of our own cortacts will also be familiar, Where possible the IS
should attempt to establish stuwiv-groups among auto-worker contdcts., =
These should be coordinated through the branch in Detroit or elsewhere
"and should be quite specific about who is to attend, This, of course,
need not necessarily be snly auto workers (both contacts and members) .
Whether ‘this is initially dome through informal get-togethers with indiv-
iduals or through a more' formal class, educatihg some of our contacts-- and
recru1t1ng them—— is e.sentLQL. ‘ RS

I ths educatlon of‘c0urra. it is impoftant to take into
account the needs of LlffereuL groups of our contacts. Much of what should
be covered ‘in such = 3tudy group will be the most basic gquestions, although
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past expereince with study groups indicates that the groups itself will
determine much of what is gone into, Another way of accomplishing part
of this is by encouraging contacts to ~“read material-- IS stuff as well
as other, more general material. This should be followed up with
discussion of the material, Some books-- by and large old ones--

have provided people with the 1ntroduct10n for raising all sorts of
tpolitical ideas.

The point of all this, of course, is recruitment to the IS. Much
of the goal of all our work in auto w111 be to establish.a periphery
and recruit auto workers to the IS,

Internally, there is much education that needs to be done. There
should be classes in the Detroit branch for members and close contacts
on the political history of the UAW, They should be recorded and sent
cut to other auto fractions, This should be followed with regular inform-
ation on the auto industry and the UAW. This can be handled in the
same way through the Detroit branch- or through the industrial secretary.
Finally, our knowledge of much of the industry and union is limited.
There are various aspects of auto which deserve research. Scme of these
include Canada and the Women's department,

WHAT TO DO: LOCAL WORK

As in the past, much of what we want to do is limited by our ability
to establish an organized group at the local level which shares enough of
our labor perspectives that we can effectively function with thils group
and begin te reach outward. There is no blueprint possible for the
establishment of local caucuses. However, there are some )
observations that can be made about them, Depending on individual cases,
it usually takes a while to hecome established in a local and its political
life. Our members shouldn't put themselves forward too quickly, although
it is true enough that we can not be calling for something that we ourselves
would not do-- be it leafletting or wildcatting. But it is necessary
that we be around long encugh to establish some credibility for ourselves.

‘How long this takes depends on the level of struggle in a particular
plant, section or local. The greater the level of struggle, the shorter
it should take for us to,operate politically. As the labor perspectives
say, we are for forming & group as soon as possible, with .as many
people as possible, on as high a level as possible. The sorts of issues
that groups in the plants will be initiated on are infinite. We
seek to initiate such groups, even on a local level, keeping in mind
that- for us the criteria are generally what creates the most class con-
fidence, Our attitude in such groups is to push a general direction for
them. We hatc both the program and the strategy for fighting for
that program which we believe to be correct and therefore
should be adopted,

Because of the importance of black workers in the auto industry
almost any group in a plant with a large number of blacks will be largely
or overwhelmingly black in composition. This is due to a number of factors--
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but most because of the level of consiousness of black workers. We

must be the chaﬁﬁions in such groups of the ideas we have to combat white
racism (as well-as black mistrust for whites). We must push for black
leadership of these groups as an indication of the direction we think

the struggle must go in if it is to succeed. We must push for a hard
position on racism as necessary in the long run to the . existence of the
group, This may have to be done despite insistance otherwise of black.wsi'siza
in the group.

Our general attitude toward 'integrated local caucuses is that it
depends on the individual situation. In many locals in the Detroit
area, blacks are both a numerical majority and control the local
bureaucracy, Usually this is due to the presence in the past in the
Detroit area of a black movement-- the League of Revolutionary Black Workers.
As a result of militant blacks leading struggles, other blacks, (more
moderate) were later elected to office, In most of these cases,_the p01ﬁt
of a black caucus -- self-organization, fighting for specifically
blaeck demands, not waiting for white consczousness to catch up-- can be”
dealt with in an itegrated caucus with a militant political progran.
But this is based on the criterion that such a group will not hold back
the struggle of black workers, but rather push it forward.

One of the most serious problems we have faced so far has been the
relationship of white ISers and black militants, In the four Detroit o
caucuses we were involved in, each expereince was different. By and large
we have not succeeded in overcoming the participation in. groups with
black leadership. For various reasons, black workers whe. could have played
a leading role have stayed out of worklng with us., Others, in the caucus
with us, have failed to take leadership, or be developed into leaders.

Part of the solution to this is recognizing that at this point educatlng
even a small number of militants in our general labor perspective . .
and providing them with a general d1rect10n for the struggle will begln
to overc0me this. ‘ J : e . . & o .

Despite the ‘relatively large number of IS women active in the UAW,
we have not as yet succeeded in bringing a significant number of women
into political gctivity with us, Women auto workers, have been active in
the past, 1nc1ud1ng obJectlng to ‘Reuther's attitude .toward them, Teoday,
of course, the UAW's Women's depdrtmenmtisnd the lLocal womens commitfees, -
are little more than bureaudtatic shells which-suppoxt :the admlnlstration.
They are sometimes responsive .to pressure:from the ranks but thig arpesrs
quite small compared with.their responsiveness:to the. mlddle class
womens movement, ‘

We: should begin to e:perlment at locals where women comrades are
active with constructing -2 small womens group--. eltner ‘in or out of
the official committee. This right now will largely deal with un-
employment, both the general effects of it and how it specifically
affects women workers. If we areAall successful then we will begin
this sort of activity in ail locals we.¢an, regardless of the presence
of IS women. We should attend reglonal and Iocal cpnferences of the

i, Siges 0
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womens department with the fraction discussing before hand our intervention
in them.

‘One of our strongest pointé as we continue to build local groups
is the relation we see between that activity and a national opposition.
Because one's attitude toward the UAV International bureaucracy is often
a dividing line-- one we seek, in fact-- twopoints we must push for
are the need for a national opposition and that local activity will be
limited without it. This is once again one of the main 1essons that we
and others have to get out of the Mack strike.

Groups that we do set up on the local level will optimally have
as their purpose the taklng on of the company and the union bureaucracy
which stands in the way. This is based largely on the principles of class
struggle unionism. To take on the bureaucracy means attempting to defeat
its policies: as they deal both with the conduct of the class struggle and
with other issues. We should continue to use union meetings as forums
for our, ideas, 'We should attempt to build these meetings as at some point:
interest will grow. We will also continue to use union elections for
building the groups we want to build. Local elections should deal with
the struggle against the company as it should and could be conducted
and with the bureaucracy.

We run to win and do not put:ourselves forward as losers. Particularl'”
at this pint we wish to win positions of steward and shop committee. We
should also be running for higher office given the clear line
drawn by the Woodcock bureaucracy. In general we do not use the lections
solely for their educaticnal value, but rather see them a§"4d means of bu11dlr~
our local work. Delegates elections should be taken seriously. Depending,
on the type of convention, various issues can be raised in the course of
campaigning. But in general, delegate elections offer us the chancc to put
forward our conceptions of how the union should be run as well as brcoder
political: ideas.

* R B

By and large the slates in local elections are nothing more than
cliques. There is ®sually little difference between them, However, at
times the class struggle intervenes in this process and one or the other
slate may take a position reflecting this. This of course doesn't mean
that we jump on it since it is most likely done for opportunistic
reasons. However, it is important for us to tell when this is happening
since it can open things up for us. In general weseek to expose the’
local leadership for their role. The Mack stuff, in the Michigan area,_"’
is a cutfing edge. So are many local issues. We seek to expose '
opportunists and peint out that it is not new names and faces but new
policies that are needed to successfully fight the big three.

UNEMPLOYMENT (This section waé typed separately)

NATIONAL WORK
In the long run, because of the importance of the aute industry
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to the economy in general and because of the role played by the union
leadership, a national opposition movement will be built. This is our
perspective -- a national opposition movement and eventually a broader
movement within the labor movement as a whole, There isa't a national
movement, nor is there likely to be one in this period. The UNC, as dis-
cussed earller, is not a movement and is hardly a natiomal group. Nonethe-
less it is significant as being part of the direction we want to go.

In the next two years or so the level of struggle will not be strong
enough to sustain a national movement, although that could change depending
on factors outside the industry. We can, however, take steps now to begin
to move in that direction and also attempt to establish a periphery around
us. Currently there is the possibility for some sort of national retwork
in the UAW to be set up, Hany, in¢luding union militants and independent
industrialized radicals, are looking for information abbut what others in
the union and industry are doing. A national network for the purposes of
information, communication and education could put us in touch’ with elements .
we haven't yet met -- those interested in a broader fight than their own
local, We should be clear about two things. This is not a substitute for
the long, day-to-day process of building local and national rank and file
groups, And this is not a membership group with local groups assceiated
with it in any way, but rather is exactly what it says -- a network. As
such its purgose is to spread infermation between militants and curselves
about what is going on, and help us to establish a periphery for ourseclvas.

Such a network at this point would probably consist of iittls iove
than the names of people we have met over the years., We do not project a
linear process -- first & network of militants, then a natiomal group,
then 2 movement, then taking over the union, While it is part of tl-t
process, we also seek at this time particularly to build our organization.
Therefore part of what we would want to get out of such a network would be
a periphery for the I,S.

Such a network, putting us in touch with many more people than we
are currently in touch with and putting those people in touch with each
other, would be a healthy thing. We should be attempting to spread ex-
periences from one plant to another, Many of the best unidh militants aré
still probably unaware of the union goon squad's role at Mack. We must
develop a system of communication to spread 1nformat10n.

It is crucial to our work that we have contact not solely in the
plants that our members are. The UAW is far toc’ big for us tobe fully
effective as long as we are small, In the past, such as during the ~~
organizing drives and in the struggles of the 40's, there vere, various
councils -- by department, by region, etc, -- which provided a’ forum
for militants in one local to be able to catalize developments ‘in ‘other
locals, Paralleling the destruction of the stewards' movement by the
Reuther leadership was the destructicn of all viable means of Inner-
union communication, The ability of union militants to know what was
happening elsewhere was as crucial then as it is today.

We should put out a few jissues of a newsletter addressed to UAW
members who already share certain minimal things in common. For example,
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it should take up the question of how to dump Woodcock and deal with

why in terms of how to explain that to others, If there is sufficient
interest on the part of contacts we have met, particularly outside of the
Detroit area, then we should continue. By putting out such a newsleiter
and wozking with nilitants in various campaigns we will be laying the basis
for both a national movement in the future and recruitment to the IS5, In
order for this to pay off, though, it will mean that contacts will have to
be followed up aggressively, with assignménts made when necessary.

Such a network of militants must have an orientation towards the
black workers in the union. We must be quite explicit about this from
the start. One of the things that such a network should discuss and perhaps
be pushing in different locals is the question of a national black caucus
in the UAW. Long overdue, it is certainly needed in the union nationally
even if not at all locals. We should be calling for such a formatiom in
our local publications as well -~ in terms of ‘the need to fight the vacist
nature of the UAW bureaucracy. While the relationship between a black
caucus nctionally and an integrated one in the future is not clear at all
now, we are not for black workers waiting for whites to act.

The IS should also make a much more consistant effort to follow
developments in the GMAD locals nationally, If possible auto workers
from Detroit should be sent to talk with GMAD workers that we know in a
systematic way.

The key question in our national and local work in this perioc is
the fight against the bureaucracy. This is simply becduse this fight
brings up almost every issue -- politics, economics, discriminaticn, how
to fight the Big Three -- and therefore focuses things for us. We seek to
build int-tHis period the basis for a movement which understands why
needs to Dump the Woodcock Team and their policies even though we. d“ not
belleve there will be a successful effort to oust them in the next couple
of years.

AG-IMP

Outeide of our Detroit concentration and previously our work in. -
LA and NJ our presence is in Ag~imp. Decause of the unique situation in
the local we are in, e will probably be able to play: a more political role
and be more éctivé'ln union pelitics than elsewhere. Our 1n1t1a1 activities
here have been quite successful, To follow this up we should have reports
for the crganization and a perspective for future work in that local. The
comrades involved should begin writing for Workers' Power as well,

While not suffering the same effects from the recession, Ag-imp
has gotten its share of Wondcock's actions. Pattern bargaining has led
to one set-hback after another for Ag-imp, including on such things as
stewards, voluntary overtime, etc. Each contract is worse then the last.
Much of the wmaterial here on auto will apply in somewhat the same manner.
The fraction should discuss the relation between Ag-imp and auto in the f£igh*
zgainst the bureaucracy. We seek as broadly based movement as possible,
and Ap-imp will be integral to our political work nationally in the uniou.
Where it is possible due to the political nature of the local to initiate
actions and resolutions there we should gseek to follow them up in the auto
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locals. The entire fraction must become more familiar with Ag-imp both
in terms of the industry and the inner-union peolitical relations of the
two,

PROGRAM

The program for our work in auto is that put forward in the labor
perspectivcs and therefore is not repeated here. However there are certain
aspects of it that should be made more concrete for the auto industry. In
the 1973 contract fight we put forward the following program:

-~ Minimum UAW wage of $12,500 per year; no auto price increases,

-- 100% COL to cover wages and fringes and pensions.

-~ Guarantee protection of SUB and pension funds against total corporate
assets

-- SUB for the dupation of all lay-oifs.

~-- 30 hours work for 40 hours pay.

-- No forced overtime.

-~ Right of any local or bargaining unit to strike by majority vote on any
issue without need for prior authorization

-~ Immocent until proven guilty

~- Right to a steward for every foreman

-- Workers control over production standards -- standards negotiated on the
shop floor at beginning of each model run, set in writing only with
approval of workers involved and frozen for model year.

-=- Elected union safety committee, representatives on each shift with
authority to shut down unsafe or unhealthy jobs without penalty and
authority to enforce any federal, state or local health and safety
code,

-~ Fire foremen for racist acts, sexist acts, or knowingly instructing a
worker to perform an unsafe or unhealthy operationm.

-~ Set pericd after which skilled trades and other desirable jobs must
have the same racial and sexual proportions as corporate workforce
as a whole.

-~ Full insurance benefits and seniority protection for all pre-natal,
post natal or other maternity connected leaves

-~ Company paid, parent controlled 24 hour child care.

We also put forward certain areas which, without certain changes in
the wew contract, would necessitate a rejection automatically. These
were the questions of inflation, working conditions, job security, and
discrimination. 1In doing this we said that the struggle as it progressed
would narrow the demands, but it was important for us to raise certain
issues which did not seem immediately important to the rank and file, like
job security. Our programmatic intervention in the contract fight was
correct and the struggle did narrow the issues involved,

It is also necessary to raise certain organizational questions in
the course of a fight over political and economic issues. Most of these
come up in the course of other activity. Certain ones are clearly important.
Election of all International Reps. No secret negotiations. All local
agreements -£to be settled before the national agreement can be signed,

Because of the 51ze and relative political nature of the UAW the
structure of the union is quite important, To the leadership they have
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succeeded in making it a bureaucracy to ensure the success of their
policies -- ugually of class culilaboration, To the ranks, however,

" the present structure is-a drag rather than a boest to organization,
We seek a union structure which is capable of leading a4 fight against
the Big Three. As such we are foi such bodies as production workes
council, regional meetings of stewards and shop committees, real bargain-
ing unit councils, etc. We are, in generil, for anything that allows
actionable ideas tc sprezd from cne loczl to another thereby allowing
militants in one local to have an impact on other, more conservative
locals. We should be.901nt1ng ovt these needs in the course of
dlSCUSSlng how to flght over certain issues. '

At present we are most concentrated in reglons 1 and 1B. We
should be attempting to devclop ways of making fights orn'the regional
level as well as locally and nationally. TFor cxample, tying the Dump
the Woodcock team campaign to the regionc! level -- dumping Merris and
Morelli, W= should push whcre »0ssible for rank and file committees on
the regional level to dedl with issues like unemployment.

IS AUTO FRACTION

Due to various problems, both external and intermal, tﬁefé has
not been a functioning auto friction. Until the NAC established a o
steering committec for it following the split in 1973, it largely o
functione’ haphazardiy or no:t at z11. Natiemal funutloning was even
worse than in Detroit. The steering committee di¢ zucceed in beginning
to turn things arouad and our functioning has improved somewhat. Still,
however, we have faced 2 situaticn in which the fraction has not had a
clear conception of hov the various different things that our members
do relate to our general work. This is the next task to overcome in
establishing a real fuaction -- that is a working body which integrates
and carries out theline PSEaDlLbhfu by the organization for our auto
work,

There are some: administrative things thai can be done to improve
our functioning, Reports should come from each plani: every couple of
“months so that the fraction is kept abreast of all our work. These can be
sent out in the fraction mailings thct come out of TMetroit. Bulletins we
put out in places outside of Detroit should be sent there to be distri-
buted to the fraction. Correspoudents should be set -up between the
Detroit auto fraction and those in othcr citics. Finally all members
should get in the hah%it of forwarding informatiodn asbout auto and ithe
UAW to the Detroit branch. While these zre administrative, they will
help improve things for us. The poliitical problems that we face will not
be cleared up without discuseion internally and active work externally.

In the past we have not adopted an auto pérspective. Instead our
comrades have had to function on the basis of the general labor perspective,
a commitment to the UNC and the general idea of building a black led,
production worker based, direct:antion, shop floor organizationm, Cur
successes have becn small. We havae been jnvolved in five caucuses besides
the UNC. Of these, one was destroyed by the sell-out actions of one of’
the leading members. Another which involved 2 large number of workers in
distribution has had to temporarily cease publication. Another had virtually
every member of the caucus fired. f[he other two have continued to come out
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for a period of time, but have not succeeded as much as we would have liked -
in involving indiginous workers in them. Recruitment from the plants has been
very minimal. ’

There have been numercus reasons for these problems. Internal prol--
lems and lack of leadership from the organization was one of them. But since
we have had similar problems in building stable rank and file grogps in all
industries we have been involved it, our problems in auto do not stem as much:
from our own failures as from the level of struggle and consciousness that
currently exists, Finally, we have not been as conscious about the need to
educate individual workers in many of the basic ideas of class struggle union-
ism. We have succeeded in establishing many of ocur members as respected mili-
tants in their locals. We have made some important contacts and won their
respect, We need now to follow this up, Organizationally and individually
we have much more experience in the struggle than before, Establishing a
periphery for ourselves in this period will be central to playing a role in
the future, v

The lack of popularly written material putting forward our general
politics is slowly being overcome. There are certain areas of literature
which are specific to the UAW. Besides the forthcoming pamphlet by JU assessing
the upsurge of this past fall, we need at least two other pamphlets. One is
a comprehendible political history of the UAW and the struggles of auto workers.
The other is our program and perspective for auto -- concentrating at this point
on the political questions of unemployment, the bureaucracy and how to fight
it. This latter pamphlet should not be seen as our auto pamphlet forever, but
instead should relate to the issues of this period, being as concrete as possible.

Workers' Power is also a valuable tool for us.» The main point of
auto coverage at this time is to get accross the main political ideas that we
think are crucial to furthering the struggle. We should establish a group of
people in Detroit and outside who write for the paper so that there is a
variety of coverage.

Although entry into the auto industry is going to be almost impos-
sible until there is another upswing in the economy, we must understand that it
is still important for us to get more people industrialized into the industry.
The priority for us nationally is to get into GMAD, to fill out some of our
industrial priorities in Detroit and if possible get into another concentraticn
in Ag-imp. Where these are not possible it is preferable to be in a plant
than not be in a plant. The NAC and the industrial secretary should attempt
to make sure that there are members ready to actively seek jobs when things
open up. As much as possible we want to make our presence in auto a natiomal
one since that is one of the ways that it wall be strongest.

OTHER GROUPS IN THE UAW

The UAW is almost unique in that virttually every left group has
members in the union. These include the CP, CL, PLP, RU, SL, WL, RSL, Spark
and small collectives, Their influence ranges from none to small., The sec-
tarianism of groups like the SL and RSI will prevent them from building
anything real in the industry, although it will not prevent them from attacking
or even destroying the work of other groups. The RU has a rather consistant
right-wing line in auto. They attempt to play up to what they consider the
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best bureaucrats. The CP has many different lines in auto. Some of their
members are in the UNC, others are quite conspicuous by their absence from

it, Their attitude is to attempt to get a piece of the action, no matter what
it is. Inside Detroit their influence is hard to guage, Outside they have had
more success -- particilarly in attracting young black workers from the plants.
Their ability to do so in the Detroit area seems limited, probably due to the
more radical politics of the League when it existed, PL's role is well known
since its adventurist days at Mack although they were not destroyed by that,
CL, of the orgamized groups, has probably the largest influence among young
black workers in the Detroit area. However, their politics at present are not
to attempt to lead mass struggles and therefore many of their members remain
underground. Some Clers don't and face a conflict between their organlzatlon s
line and the need for them to provide leadership in the plants.

o 0f these groups, CL and the CP are the one's we should watch most
closely, ~Although it will be impossible to work continuously on a local level
with either judging from past experiences, we should follow them closely
enough so that our members cdn deal wihh their politics. Although they both
have presently more influence in the union than we do, it is quantitative,
not qualitative,
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~ "Basically, what we are attempting to do is to develop a
tendency and a leadership in the lobor movement whcih stands for class
struggle unionism as opposed to class.collaborationist leadership which
currently exists.” "It is now,.in our labor work, that we are making
contacts with those militants who will be the base, socialist and
non-socialist, of the TUEL of the future.® . e

from '"LABOR PERSPECTIVES“ '"

In many ways, our IS labor work, im gemeral, und ou:,auto work
in particular seem to have reached on impass. In our work, we have
advanced to a poirt that, sc far, we se=1 unable to get beyond. Our mem-
bers have succeeded, by and large, in establishing themselves as respected
militants in their shops. ‘e have been veasonably successfil in initiating
and maintaining severzl publicaticas which have a clear .class: struggle
line, which are well veceived %y the workers to whom they_are_add-
ressed and which aze nfczonted as genuine worker publicationms, not
outside things. And most iomertant, our industrial work has enabled
the IS to begin moving in th: dirvection of becoming a working class
organization, to begin viewing the working class from within the class
and not outsiders. CGiven where we started only a few years ago,
these are no snall occcmplichments. But they will not sustain us.

Politically, the IS8 is still veiy isolzted¢ inside the plants.
The number of workers .iio wc bave cet in the plants and WhO have become
revolutionary socilaiist contects of the I€ is tiny, almost to the
point of not existing. More significant, there are very few workers
we have won to even ¢ genernl undcrstnnding and acceptance of our
approach to labor questions. There aive ipndividuals who may follow our
lead on this or that issue, but few that we have been able to win to
a coherent understanding of these acvivities, Our menbers have engaged
in a large number of significant activities and struggles in the
plants and union. At timer we have helped effect the consciousness
and activity of large nubers. But cur purpose is not "substituting
transplanted intellectunis for indigenots working class cadre.” While
our members have often helped to lead developments, we have so far
fundamentally failed in helping to eiccurage the development of a cadre
of class conscinus. class strugzle militants, who can themselves
lead, let alone male progrcss toviaxd daveloping a working class revol-
utionary socialist cadre.

It would be easy to attuibute thege failures to organizational
sloppyness, lack of try-hardiem oud co forth., To be sure, we are
often sloppy and lazy. Bui moticus thet call on us to put more
effort into recruiting worke:n. nnd blacks, that attempt to wish away
the problem with the phrase "“serious contact work" miss the mark.
Fundamentally, the root of this failure is in our political approach
and method. What iz needed now, ic not & revision of our perspectives,
but a refinement. The perspectives on which wc have been operating have
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helped bring us to the point where we now are, They lay the basis
for going beyond.

"The key to all our other tasks, as a small socialist propagan-
da organization working to build a mass socialist movement, is inter-
vention in the rank and file movement. The first step is industrial-
ization; the nest step is implanting our cadres in that militant
strata that today forms the actual rank and file leadership at the
most basic level, To a very large degree our implantation in that strata
will inv@lve the willingness and ability tc provide tactical leadership
for struggles over minimal and partial demands. For us, however,
even the tactics we pose are part of, and are subordinate to, the
larger strategy that sees the rank and file movement as a part of the
process by which the revolutionary party can be built here." (L.P.)

The IS has been 100 times right for insisting against all
sectarians on the need to intervene in existing rank and file move-
ments, on the need to attempt to provide immediate and tactical leader-
ship to the struggles and developments that actually exist, Despite
our attempts, however, we have failed in practice to embed the often
excellent work of IS comrades into an effective strategic framework.
This failure had led both to a general disorientation, and more
particularly, to an inability to see a path out of our political iso-
lation in the shops and in the union. This 15 not to say we had no
strategic framework. We had one which in pzactice proved to be not
thoroughly thought through and which included within itself a
misunderstanding of the consciousness of auto workers.

s

We correctly recognized the need for local caucuses in the UAW
which had a perspective of becoming part of a national opposition
caucus, We concluded that we should try to set out to build them.

Qur goal in practice was to build, or in other ways help crystalize,
caucuses won to:

1, Intransegent opposition to the Woodcock regime and an
understanding of the need for a national opposition throughout the UAY;

2, Rejection of the notion that what is needed is the replacement
of bad bureaucrats with better bureaucrats ~-- on the local as well as
national level, Emphasis rather on the self-activity and self-con-
sciousness of the ranks and the need for a leadership in the union that
builds and encourages this rather than suppressed it;

3. Acceptance of the notion that the caucus should sce itself
as a leadership group in the day-to-day shop struggle against the
boss as well as in the fight over union policy; '

4, Acceptance of the view that the caucus does not exist
primarily in order to get people elected, but rather, the caucus has
a program, and it attempts to get members elected in order to advance
the program. Therefore, those caucus members who hold union office
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are still responsible to the caucus,
5. The caucus is an unhesitant champion of all strugglea against racism
and sexism, , e : .

Besides these, we also strive for these caucuses to be won to
numerous programatic points on shop issues, conract and economic, political
and social issues.

We weren't ultimatists. We were quite prepared to be a minority
within caucuses which could be moved 1n our direction. In fact, our desire
was to be a left wing within a broader caucus led. by others. We were pre-
pared to da slow. patient work to move toward our goals.

.This:apporach wgs tested in several different plants under very
different concrete conditions., .

Plant #1. We were inwolved, though in no way were the Teadets of a group. Of
youngish black workers who formed a caucus, Ve were its activist lefein
wing. We made some headway among the group. After two years of good work
when one of the group's ‘leaders sold out to the administartionm, the !
caucus fell apart with little to show. We took responsibility for putting
out a publication that was the official organ of the caucus. Severe
tensions were generated over the line of the publication on such

questions as opposition to Woodcock and co.” In general the paper was

well received. but lacked sharp definition because of the editorial conflicts.
When the caucus. degenrated there was no wvay politically to continue

the publication which died.

Plant #2. We functioned in a pre-existing broad caucus that PECE amorphous
and unprincipled, with no democratic internal life to speak ci. We
established a newsletter, formally a publication of the caucus, but in

fact largely indpendent. Our goal was to group around ‘thd-publication

the best elements of the cauoﬁs'and try to educate them-té ourz approach,
After building them into a2 new leadership group, we planned ‘to launch 2
serious struggle within the caucus. Wholesale firings‘shortcircuited

the full testing of the perspective. Uhat success was achieved was in
attracting people around ourselves and the newslatter-« not in significantly
moving the broad caucus. In fact, perspectives not withstanding, our
members were con51stent1y ambivalent and embarrassed about our relationship
to the broader group.

Good militants were often disgusted by the broad caucus. Although
the publication has ceased coming out, we politcally still retain the option
of reviving it, either as an independent sheet, or in its earlier format,
as a semi—independent publication associated w1th the broader group.

(There are practical security problems that must be considered because of the
firings.) |

Plant #3. We in conjanction with an older leftist initiated a regular

plant publication., Ve have never been fully clear ourselves whether

we see this. publication as the organ of a caucus; the organ of a caucus to be,
or an independent publication., So far, this publication has -not been a barrier
to collaboration. in broader activitiey’ With ‘others im''the tocal, but.

broader collabqration in a demonstarion, in‘election campaigns, and so
forth_have. neither moved toward changing the ‘publicatién group into 'a broader
caucus,. nox, laid the basis "for an independent broader: cauces. A number

of individuals have been Brought around the publicatiom, - e
Plant #4. A regular publication comes out that is clearly the political
responsibility of a single IS5 member., We have some unclarity here as in
plant 3. It has supporters and contributors, Lut no real group around it.



Preliminary Draft &~ J. Weber

There is some discussion about the development of a broader opposition caucus
in the local independent of the publication, The key person in these discuss-
ions, while he does not want to be overly identified with the publication,
considers it a good thing, wants to see it keep on coming out, and as of yet,
sees no conflict between the IS member continuing the publlcatlon and partici-
pating in hkelping him form the broader independent group.

We also functioned inside the United National Caucus. We argued for
a perspective that the UNC should view itself as a group encouraging the N
development of the kind of local caucuses we were trying to build locally and
as a national group to which such local caucuses could affiliate. We stressed
the need for a special orientation toward black workers and toward production
workers., There was tension hetween us and the UNC leaders on many questions
of program and on all the above listed points accept #1. We made headway
toward their verbal acceptance of almost all the programmatic proposals we
fought for. For a while, the UNC took a wait and see approach on whether
we would be able to build the kind of local caucuses we were projecting in
the plants where our members worked.

There was no plant where we were active, however, where we were
able to bring significant new people into the UNC let alone bring new groups
in, For a time, the UNC gave us the opportunity to demonstrate that our
approach could be used to build the organization., When we proved unable to
deliver, and when other opportunities presented themselves, the UNC retreated
in practige if not in theory. For a short time, we took over major respons-
ibility for production of the UNC paper. We dropped it as a result of lacking
the resources to continue, But, we probably would have been forced to drop
it anyway due to the serious tensions that were developing over editorial
policy. We always had a policy of trying to avoid causing these tensions, but
never seemed tc be able to do it.

If we judge our work by the extent it has measurably moved us toward
creating the type of local caucuses we desire, we can show no ‘evidence of
success., The only ongoing stable formations we have been ablé to generate
have been small publications groups, dependent almost totally on the IS
comrades although attracting a much wider sympathetic following and enlisting
the cooperation of a handful of co4workgrs at various levels (information, '
writing, distribution, finances, etc.) The IS has been internally confused
about just what the character of these publications groups are, but they are
clearly. neither the caucuses we have projected, nor is there any demonstration
that they have a dynamic toward beccoming such.

We were still correct in politically stressing the need for rank
and file caucuses of the type we projected and the need for a natiomal opposi-
tion in the UAW based on such local groups. In our minds, we telescoped
the process of their development. In viewing how these caucuses would
actually come gbout, we were at one and the same time naievely spontenaeist
(believing that the logic of the objective necessity for such caucuses in
itself lays the basis for bringing them into being) and mechanically organi-
zational and substitutionist (believing we could use our organizational
talents and our ability to project the appearance that such caucuses exist
to actually bring them into existence).
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The UAW groups in which we have actually operated can be divided into
two categories: Narrow groups (those that were basically creatures of the
1.5., i.e., those that would immediately .cease to exist if the 1.5, were to
pull out) and Broad groups (those with an independent existence, i.e. those
with indigenous worker leadership elements who would and could to some extent
keep the group in existence without the I.5.)

In our work inside the UAW over the past two years, we see little evid-
ence of spontaneous developments among UAW production workers in the
direction of the formation of broad caucuses with even very generally the
kind of characteristics and program we think necessary. And what are the
prosepects on the local union level of our working inside the actual broad
groups, patiently, loyally, to win then in the direction of our program and
approach? To be sure, we must utilize every opportunity to do this, But
there is no evidence that in the immediate future, we can expect even
partial successes with this line of activity on a stable basis. :

In plant number 1, we made headway toward winning the broad caucus
toward our program., We did generally excellent work pressing the group
in our direction. But we had no way to stop its disintegration., And when
the group disintegrated, we were able to salvage virtually nothing from the
long hard work put in. With the exception of knowing a few more people and
knowing our way around the localjaﬁbit‘better,‘we were thrown back to day one.

In plant number 2, we quickly decided that winning the broad group as
such in the direction we -desired was hopeless, given its nature, That is
why we built a narrow group within the broad group. It was clear that before
the broad group cculd be moved in the direction we wankted, a new leadership
for that group would have to be constructed. 1Its ex1st1ng leadership
was hopelessly bancrupt. Its internal life was sterile and provided nc
9pportunity for a natural development of a new leadership.

‘In plant number 2 our decision to build the narrow group was tactical,
At the time the decision was made, the comrades there would have preferred to
have been working under conditions more like those in plant number 1, We
built the narrow group only because we saw no more direct way to work in
the broad group'and move it in our directiomn. In our view, the purpose of
the narrow group was either to be used in an attempt to take over the ex-
isting broad group, or to lay the basis for building a new broad group. o
We néver fully admitted to ourselves that this narrow,group even aftex it had
become quite successful, remained basically a.creature of the IS. We of-
ten, unconvincingly tried to pretend to ourselves and to those we work =d
with that it was, in fact, broader--that it ex1sted as a group independent
of: our holding 1t together.

At first it appeared that our need to build the narrow group was a
liability, that we would haume been much better off if we could have made the
total ‘focus of our work direct 1ntervent10n in a broader group. But the opp-:
osite turned out to be true. '

In both plants 1 and 2, our comrades participated in several struggles,
activities, campaigns, etc., In plant 1, this was done, almost exclusively
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through the vehicle of the broad group. As a result, the broad group

and its publications developed a reputation and a following in the ranks,
Often this reputation and following flowed from the good work and the stra-
tegic and tactical activities that had been proposed and fought for by the
IS members. Often it flowed from activities the group as a whole undertook
only very half-heartedly and only at our strong insistence. When the group
fell apart, its reputation and following were totally dissapated, This
experience was demoralizing, not only to the ISers, but to the best peo-
ple who had been attracted to the group as well, The fact that the group
had disintegrated with nothing enduring to show for all the work put into it
reinforced the cynicism that nothing can be done,

In plant number 2, the reputation of the broad group was enhanced by
the activities of the ISers. But the narrow group developed a reputation
of its own, The best elements in the broad group identified with the narrow
group. - There were alswv workers who were quite turned off to the broad group
(for good reasons) that respected the narrow group, its activities and pub-
lications. As the level of struggle and activity in the plant increased,
the large group became increasingly paralyzed--unable to relate and give
leadership to often finding itself. on the wrong side. At that point, an
attempt to carry out a fight in the broad group to force it to respond proper-
1y smould have been unsuccessful, would have been a diversion, would have
meant to miss the opportunities of the actual struggles. But we were able t ¢
use the narrow group, its built up reputation, and the people around it to
relate to those in struggle. This gve us a vehicle for us and our contacts
to continue pressing forward in the struggle rather than getting paralyzed
with the broad group.

At both plants 3 & 4, we never did have the opportunity to build or par-
ticipate. in broad groups. There is a basic difference between the situation
in the two plants however, At plant 4, the group is very narrow. Its major
recognized public leader is an ISer. At plant 3, the ISers are viewed as
followers of an older leftist in the plant who has a long reputation and his-
tory there. The group is viewed as .the older mllitant s group, not ours,
While there have been tensiong- ocver editorial policy, they have not been in-
surmountable, If for some reason a split were to occur between us and the
older militant, itis unclear whether or not we would be able to maintain the
group 1ndependently--partlcularly unclear if we met this individual's ‘
active opposition, '

The development of this group into a genuine broad caucus representing
some strenght in the local is a possibliity. This could happen quickly. But
it would probably result in a severe change in the group's political char-
acter, watering down its political definition and opening it to the possi-
bility {(in fact likelihood) of a fairly rapid complete dlslntegratlon.

The narrow groups in plants 2,3, and 4 have functioned basically as
publication groups, based on rank and file bulletins. The IS has proven
we have the ability to develop plant publications based on our line, that
are well respected and received in the plants. We have shown that we can use
these publications to group workers around us. We have not yet shown we
can develop broad groups of the type we want, We have not even demonstrated
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that what we da, actually contributes toward developing stable broad caucus

of the type we desire. While politically, we retain the goal of broad
caucuses of the type we have been trying to builld we must change how we

view the task. We must recognize that before such caucuses come into exist-
ence, a leadership for them, broader than the IS, which accepts at_least the
rudiments of this perspective must be developed. And given today's conscious-
ness, the development of even a smail, self comscious, self-activating leadee-
ship group of this type, prepared to take responsibility for actually leading
such caucuses on a stable basis, will be hard to come by--particularly

among production workers. To blunder ahead ignoring this is to trxy and:

jump over omes head, S E ‘ ;

To try to substitute ourselves for such a leadership is tempting but
harmful. In some industries, we might be able to get away with it--in
industries where the big majority of the workforce is white, Even there it
would be an error, -But in auto, and particularly Detroit auto, the major-
ity of the leadership must be black for any serious broad caucus dwewelop-
ment among production workers. This will face us so long as the IS has
no black auto comrades.

It is our goal and desire, to participate in every progressive strug-
gle in every progressive campaign, in progressive groupings and.caucuses no
matter kow minimal or ephemeral. We should take every opportunity to launch,
encourage, provide polttical and/or tactical leadership for all such. We have
shown inpractive that we can effctively do this kind of work. Examples can.
be given from each of the plants we are in; But we have not shown that we
can effectively build on, and take political advantage of our successes
in these areas.

We project lines on the major developments in auto such as the GMAD
speedup, the contract, the convention, the lay-offs, etc. But we have not.
shbwn that we can achleve durable tan*;ble &esults, however correct the line.

- Looking back, it seems to have been.our unstated assumptlon that it would
be .in the framework of broad militant ecaucuses and a network of such caucuses,
that a layer of class-conscious worker leaders would emerge. It would be
in thé framework of the political life of such formations that workers would
be exposed to the meaning of our politics in practice, would be won to our
immediate actionable perspectives in labor, and finally won to our organiza-
tion. Discounting bureaucratic distortions and differentes in politcal
approach, the caucuses tended to be seen playing the same role in relation
ta the IS that theings like NPAC played in relation to the SWP. (Analogies
to things like CORE, FSM, SDS, PFP could be made as well. )

To the exteént rhis unstated assumption pervaded our work, it caused
errors and confusion. The situation today is fundamentally different.
At the same time the SWP entered the anti-war movement in firce, there already
existed broad layers of anti-war activitists who were looking for an organi-
zational expression of .the anti-war movement to which to commit themselves
and who were shopping around for anti-war strategies and tactis. The notions
weré already prominent that am anti-war movement was possible, could exist,
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might make .a défference, was worth the trouble, etc,

Our experience in auto, at least among production workers in Detroit,
reveals another reality, There is nc widespread acceptance of the notion
that an independent fighting workers movement is possible: that can take on
the bureaucracy, and the bureaucratic notions of how unions should run; that
can achieve victories; that can avoid being thoroughly smashed or completely
bought. off, It is true that out of a movement of militant rank and file
caucuses, a class conscious layer of worker leaders will emerge. But it will
take the existance of at least a substantial, though small layer of self-
conscious rank and file leaders with this perspective before the stable basis
if laid for the kind of movement we are talking about. And the I.S. can
not substltute for this,

1.S. experience in the petty-bourgeois movement of the '60 s taught
us that recruitment to our actionable perspectives, to our politics and to
our organization was basically a by-product of having good work, a good line,
goo politics, and a good organization. At the current state of our labor
work, at least among auto production worker$ in Detroit, this approach is
not sufficient. The explicit task of winning workers toward our policies
and pelitics, the task of helping create self-conscious, self-activating class
conscious working class leasders can not be viewed as a by-product but has
to be central to our perspectives. And it is this that we have failed to
accomplish however often our documents stress the need to recruit and to do
" contact work.
v

L3

Although we found that we could establish excellent shop publications
based on a clear class struggle line, there has been systematic confusion
about just what these publiaations are and what role they play in our, work
We have often acted as if we thought these publications were in fgct real
caucuses or the organs of real caucuses. In fact, we have found that the
workers we have been able to group around these publlcations don t actually
constitute a caucus, At best they constitute andactivist publication group.

No matter how often a political sect tries to pretend it is a political
party, it is not a party until it can project itself, at .least in potential
as a contender for state power or at least as a contender for a share ‘of
state power. Similarly, a group in the union is not really a caucus until
it can project itself, at least in potential, as a contender for power,in
the union or at least a contender for a share of power in the union. _An¢
this, none of our publication groups can do. ‘ .

We have found that the biggest obstacle we have come up against in the
shops is pessimism and cynicism. The I.S. must self-consciously avoid
feeding these destructive moods, In posing concrete agitational tasks,
we must be very realistic and not generate false expectatlons which can lead
~anly to demoralization,

For example, the Labor Perspectives says: "In most unions todéy, our
initial agitational work will be in building local groups or caucuses as a
means of organizing the day te day struggle." The tendency has been to inter-
pret this to mean that building a local caucus (presumably representing a real
force even if small, and presumably at least open to our program and approach)
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is step one. Uhen our members fail to build such groups, on a stable basis,

they become discouraged. But for our contacts its worse. Unable to achieve

in any substantial and stable way what we project to be the minimal task,

the experience merely reinforces in them the notion that nothing can be done.
And while wé keep plugging away, they tend to disappear.

Similarly we can easily discourage co-workers by falsely projecting
_inflated evaluations of the feal influence of our publication groups or

" falsely projecting unreal expectations for them., Rather, we must convince
.our co-workers of the value of these: publications despite the small numbers
now committed to them and committed to what they represent. At present, a
precondition to winning workers to our approach to labor questions, is to
show them that even a smmll number of workers won &nd dedicated to these
ideas can, under the right circumstances, have a major impact., It is from
this vantage that we motivate the significance of our shop publications and
publications groups. We should project the following approach:

" "The publications we biild are the expressions of a political program
-- of a current and a tendency in labor. In a word, it is the tendency of
~ class struggle unionism, Although this tendency has deep historical roots,
"'its organizational expressions in the United States today are very weak.
Today's unions are completely deminated by a different histooic tendency in
the labor movement: class collaborationist unionism.'

“"The strangle-hold the class collaborationists have on the union will
not be easily broken, While most workers are unhappy about the way the union
is, they are discouraged, don't believe anything can be done, don't know
where to start or who to truet. Today, they read our class struggle publica-
tions and consider what we have to say.  On this or that issue, they may
be willing to follow our lead, They are glad the publication comes out,
but are not yet willing to follow us."

The class struggle publication exists for two purposes. It tries to
" raise the overall level of understanding and struggle of the workers giving
. what concrete leadership it actually can. 4nd it serves as a center to
 attract the best militants in the plant, a center around which they can be
grouped and educated a center for coordinating their activities.

We project our shop publications as organs of class struggle unionism,
written for the mass of workers in the shop and concretely applying class
struggle unionism to the problems of the shop. the local union, the inter-
national, the labor movement, and society as a whole, At the same time, we
try to educate those attracted to the publication to the program of class
struggle unionism itself -- try to win them to a self-conscious, self-identity
as class struggle unicnists,

We should in no way view building such publications and publication
groups as an alternative or as a substitute for building or participating
in rank and file caucuses or te participating in the campaigns and struggles
that actually exist, or to trying to launch broad campaigns and struggles.
Rather this should be viewed as both a way of strengthening our ability to
do these things and as a way of utilizing each of these experiences in working
to develop a broad cadre of class struggle militants,
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" The I.5. should adopt the following specific proposals for our auto

work:
1. We should draft and adopt for use a brief statement of princdples

to be entitled: "The Principles of Class Struggle Unionism'’. They should
be written in clear, simple, sloganistic form and should embody the six points
listed on page 7 of our Labor Perspectives document. (Afirst draft of this
is almost ready.) These principles represent in the most concise and general
form, our labor program: the principles which moet clearly differentiate
our labor policy from that of the class collaborationist bureaucrats.

2. The following popular mass literature, probably in brief pamphlet
form should be written:
a, A more detailed explanation and discussion of each of the Prlnciples of
Class Struggle Unionism,
b. A pupular presentation of I.5. Labor Perspectlves (auto perspectlve)
framed as a concrete labor program that flows from the Prinpiples of Class
Struggle Unionism.
¢. A brief pamphlet that includes the f0110w1ng hlstprical roots of Class
Struggle Unionism; Economic and political reasons why this historical
tendency in American labor has, over the past 20 years, has almost disappeared
organizationally; the reasons why, despite its organizatlonal diﬁappearance,
a class struggle current has always existed; why, the changin% wor'ld “and
domestic economic and political conditions point to the 11ke1yh00d and
possibilities of the massive reemergence of an organized Class Struggle
Tendency within American labor; and finally exortation to dedicate oneself
to building 4 movement within Amerlcan labor dedicated to the Principles
of Class Struggle Unionism.

3. In plants where we put out rank and file auto bulletins, I.S.
members show our closest contatts who work with us on these publications
The Principles of Class Stwmuggle Unionism, explain to them that we believe
these bulletins represent a practical, day to day, agitational implicit
expression of these principles. While making it clear that one does not
have to accept The Principles to continue working with.us on the bulletins,
put heavy emphasis on winning contacts to an understanding of these principles,
and where p0331b1e to a self-identity as loyal Class Struggle Unionists
grouped around the publication, In plants where we now havehﬁhop publications
try where feasible and possible to build them. In any case, try to win
individual workers to the Principles of Class Struggle Unionism to the extent
possible.

4, Popularize among our contacts that to further the influence of
Class Struggle Unicnism, we must participate in all genuine progressive
caucuses, campaigns, struggles, etc, even where these are not as consistantly
committed to Class Struggle Principles as we. Where possibilities to build
broader rank and file caucuses exist, we should seize them. But whereever
we can, we should attempt to maintain our independent class struggle pub-
lications. We.take every advantage of every activity, every campaign, every
struggle, to win workers to class struggle principles. We view this goal
as equal and complimentary to our goal of doing all possible to raise the

general level of class struggle.
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5. Win our class struggle contacts to the view that at decisive
moments, even & small trained group of class struggle militants can give
mass leadership and can have a tremendous influence. We can expect that
at just such moments, broader groupings in the union of progressive charac-
ter, but with bureaucratic or collaborationist tendencies will usually become
paralyzed and unable to act, It is at these poiuts that .the. existence of
consistant class struggle militants.becomes critical -- they can lead the
struggle forward while others vacilate, Project the need for winning
masses ofworkers to‘a daédication tc Class Struggle Principles. But take
care to generate no illusions as to how easilyor quickly, or stably.
this can be done.

6. Attempt to build up a citywide milue of class struggle militants,
To begin with, this means attempting to bring I.S. contacts from various
plants who have been won to class struggle principles into contact with
one another. As a concrete first step toverd developing this milue, and
as a means of systamatizing our contact work, we should launch a modest
publication. It should not be explicitly published by the I.S, At the
same time, we should in no way try to hide of cover up the fact that it is
put out by I.S. members. (It should include a regularx ad for W.P.) This
publication should be aimed at autoworkers, but not to the mass of auto
workers and not for mass sales ov distribution, It should be aimed at
workers either already won to, or at least open to the Principles of Class
Struggle Unionism. We should attempt to get all of our auto contacts to
subscribe, and we should treat its list of subscribers as our active
auto contact list. Its contents should include: educational pieces on
class struggle unionism; popular and brief explanation and arguementation
for the I.S. current auto line argued as the line of class struggle
unionism; facts and information of interest to suto class struggle union-
ists; what's going on -- demos, meetings, etc, ideas for action; letters.

We should organize basic coutact work.around systematic follow-up
discussions of articles in publication. -Our goal is to have contacts in
different plants who have been convinced of the same basic principles, and
w ho go through disoussion of same questions. At the point where this has
been established, we may be ready to use the publication to call meetings
or forums of auto workers. Workers from different plants will have a common
basis of r>ference to one another. These will be meotings of class
struggle unionists. We also leave open the possibility of this publi-
cation developing mass literatur~ simed at the general gutoworker population
on a citywide or industrywide basis. The possibility exists when the pub-
lication has a network of supporter:s who would help to pay for and distribute
such 1it which could be seen as a compiiment tc our local bulletins.

Our goal is to develop a milue of auto workers who: 1) We can
convince to work with us i~ trying to carwy out the broader tasks suggested
by our labor perspective; and 2) We can view as a recruiting ground for the
I.5. Mor specifically, our emphasis should be in establishing this as a milue
which has a largely blaak character. Black workers, who we have sc far not
learned how to recruit to the I.S. should be much more easily won to becoming
part of such a milue. This in turu lays the basis for closer and more
systematic political contact between I.8. members and black workers -- a
precondition for our ability to recruit blacks. Even black intellectuals
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who are attracted to our politics will be more open to "joining our organization
if we have a black wo. ker milue around it.

This approach is‘hot‘éuggested as something that can be fully imple-
mented overnight. WNor is it"a ‘dubstitute for or a replacement for the range
of tasks layed out in‘the auto document under discussion. But acceptance
or rejection of this approach seriously colors the actual content of what
it means to accept or reject varlous specifics in the auto document under
discussion.

As a word of caution in carrying this out. Care must be taken to -
avoid drawing sharp organizational lines, Our rank and file publications
should not be projected to be organlzatlonally affiliated to The Publication
nor even explicitly committed, in’ organ1zationa1 terms, to The Principles of
Class Struggle Unionism, This may develop down the road -- but that's
still a long way off. Enpugh to say. that the I.S. members, as leading
individuals in these publlcations are supporters of The Principles- of Class
Struggle Unionism and are supporters of The Publication. Similarly, care
should be taken to avoid premature attempts to crystalize a loose milue
around the publication into a formal organization, or even to prOJect this
as a des1red goal.

i

This proposal elevates the role we ascribe to our shop publications.
To the extent possible, we should see them as vehicles to bring stability -
and continuity to our work in the shops. Over a period of years, several
caucuses, slates, campaigns, etc, will come and ga. The publications can
survive the ups and downs of the changing situation in the plants. They
can provide for us, a stable political identity in the shop, and a stable
framework from which to relate to.contacts. Over the long haul, they can
enhance the reputation of our comrades as people whio always- stick with it.

More important, this approach makes it easier to take political
advantage .of the actual work we do. In the past, we have tended to approach
each project, each campaign as a thing in itself.  We might round up pegple
to work on a project, to hand out a leaflet, to take part in an election:-
campaign, etc,etc. It was difficult tc show how this fragment of activity.
fit into the larger whole., In fact, though unintentionally, we-tneded: to:
relate to plant contacts as if they were little more than means toward
carrying cut our PDOJeCtS, whcih tended  to seem as thé real goals, Each time
the fight, the project, ‘the campaign ended we were back to start.:. We rarely
were effective in using the opportunities created by these activities;to,
carry out. more general political educational work. For instance, while we
might have effectively convinced a contéict of this or that project, we found
it difficult to convince them of a broader perspective out of which these
projects flowed. The result was a failure to help our contacts become
politically self-conscious and self-sufficient.

One could ascribe this to political inexperience or incompetence or
lazyness. Certainly, nothing prevented our members from doing better politi-
cal education work with contacts. DBut we have in the past failed to develop
systematic work methods in which our comrades could be trained in carrying
out this work,

The Principles of Class Struggle Unionism and the approach described



Preliminary Draft -13- J. Weber

provide a tool to overcome this. It enables us to motivate each activity
campaign etc as more than a good thing in itself but also as contributing
to a greater goal, as part of a long term continuing perspective. This
gives us much easier opportunities to lay out much more of our pelitics
and helps generate a much greater self-conscious self-awareness of the sig-
nifigance of each fragmented activity. The approach described helips take
much of the burden off individual comrades to figure out for themselves
effective means of functioning in the shops, It provides a basiec format
for I.S. acrivity and gives comrades more guidance on how to function, on
what is expected of them,and most important gives them guidance about what
kind of things they should focus on in talking te contacts.

A bridge to revolutionary politics is provided.T.P,0.C.S.U. represents
a limited set of ideas that aren't overwhelming to someone new to them, as
is the total range of revolutionary Marxism. They are ideas that militants
can be convinced of on the basis of their own experiences. They are ideas
that can easily learned and mastered. Hopefully individuals can be won
to a self-confident committment to these principles: as something they
believe in. ‘

Militants committed to these principles can be developed into z milue
the I.S. should be able to recruit out of in a way we now havc been unable.
I.5. is a revolutionary Marxist ocrganization. Class Struggle Unionism is one
of the things we stand for, but we stand for more as well. We hecld that
anyone who really believes in class struggle unionism, have ideas if whose
logic will take then to revolutiocnary conclusions. To make a revolution,

a party trained in the science of Marxism is needed.. We must convince our
class struggle contacts of this, convince them to become Marxist and to

join the I.S. as the most consist extension of their class struggle politics.
For us, class struggle unionism is the bridge from trade union politics to
Revolutionary Marxism and the I.S. )

But, at the same time, what is involved im much more than just a better
method of contact work, It is a method of projecting our labor vision our
long term perspective in our day to day work, It will be necessary for
our comrades to tak and reel, to maneuver, - to diiter into all kinds of alliances,
and questionable company in the course of our practical labor work. Our class
struggle publications and approach will help us maintain our moorings and
our distinctive identity throughout. Our cmmrades will come to have a politi-
cal identity greater than the sur of their day to day trade union activities.
This will be even more important for the cadie we recruit in the shpps than
it is now for those we have sent in. People who join the I.S. will expect
us to provide them with a way of functioning that puts what is unique about
our politics into practiwve.



Critique of John Weber's '"Preliminary Draft' Document
Bill H.

John Weber performs a valuable service by providing for the first time
the beginnings of a serious evaluation of our auto work in Detroit and attempt-
ing to'ecome to grips with some of the problems we have encountered., In general
there are two, related, points which John raises in his document. One is on
the question of the need to educate militants and our contacts in the politics
of class struggle unionism and in our overall labor perspective. Secondly

that we should be for the development and existance of ''publication groups"
which can put forward in bulletins the politics of class struggle unionism
and survive all the ups and downs of the class struggle, even if these groups
represent little more than ourselves.

The first part -- that of educating our contacts and militants on class
struggle unionism ~- is correct. It was a major emphasis in the labor perspec-
tives adopted at the 1973 Convention which talked about the need tec renew
the process of developing a self-conscious layer of rank and file leaders
who understand the struggle as being broader than an individual shop or union
local, John is correct in emphasizing it again since in many ways it has
been one of our largest failings. Currently in Detroit the number of militants
who could honestly be judged to share with us the basics of our labor perspec-
tives could be counted on one hand. So I share John's concern about this
question,

But it is in the second point that John raises -- that of having as a
strategy publication groups which may represent little more than ourselves --
where I believe he is wrong and may lead to some disasttous outcomes. John's
arguement add conclusions are based on his analysis of what has happened
in the years we have been active in the UAW and on where he feels we have
had some success and failure,

The main problem is that John discusses all the plants in a2 vacuum;
that is abstractly. Of course, he will say that a lot of that discussion is
taken up elsewhere. But he hases his conclusions c¢n his analysis of what
happened and not that put forward anywhere else. By omitting such factors
as the general level of the class struggle, his analysis is one 31ded and
his conclusions, therefore, are wrong.

What John doesn't examine is the general level of class struggle and
the state of the economy and their impact o.. the consciousness of the workers
we want to reach -- particularly auto workers. In the 1973 labor perspectives
we drew certain different conmslusions than we had before precisely because
we took into account the affect of the NEP, of the defeat of the unions in
the previous bargaining round, the national decline of working class activity,
the collapse of almost every group from DRUM to TURF, etc. We stated then
that we did not think there would be as rapid a growth of the rank and file
movement nor the stability to its organizations that we had previously
thought possible, The effect of this in auto, is the need to understand the
volitile nature of rank and file activity on the part of production workers,
particularly black workers, and to procede from there. In arguing that the
only things we have been successful in is the organizing of propoganda groups
even though we thought we wdre doing something else, one must take into account
the condition of the rank and file movement in industry in general and their
relationship to the class stunuggle,
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fthat is the importance of this question? The last few years in auto
has .been by and large a period of defeat for the ranks. John argues that
what we should be doing is what he :hinks we were able to do in such a period,
1f he thinks this is going ‘to continue, that is one thing. If he doesn't
"then he is laving the basis for us to miss a rank and file upsurge. But he
has to base his perspective: on sdme idea of what is going to happen,

John says that his proposal elevates the role we ascribe to our shop
publiéations. But in fact it does nct do that at ail, In arguing for his
perspective because that is what we have been able to do and to then say
that we should use these publications as being much more the center of what
we do is to take a step backward. It is important that this be clearly
understood, John's proposal coming after 2% years in auto virtually all
of which was a period of defeat for thée ranks, is & step backward, a retreat
‘from the perspective of vcuilding renl: amd file zroups. Although Jobn motivates
this by saying that we haven't been ablé to do it so far and there are no
signs that we can in the future; he docc.not state whether he thinks we are
in the same sort of period we have been in, Are things going to remain the
same in the auto industry? I don't think so. It seems to me tha; the reces-
sion will have the effect of both cutting down on spontaneous act1v1ty directed
towards the corporations and at th: same timc lay the basis for opening
up political possibilities for us. The watergate stuff willalso have its
effect. This doesn't mean that we will recruit dozens of workers,'but,it
means that educating workers on our labor perspectives is both possible and’
necessary now. And this means we will use a variety of tactics, including
publications. B = - :

Shop bulletins are important to us primarily because they are a way
to work with militants around us and secondarily as a means of being. our
voice, That is why, where possible, we should be attempting to bujild publica-
tions and caucuses out of actual struggles. That is what our general per-.
spective should be. For various reasouns, there‘ﬁay be times when we want
to put out a publlratlon that only represents us. ' 'However, our strategy
still must remaln Iaylng vhe ‘basis £or and the building of rank and file
groups which 1nv01ve us 'knd others in the plants,

The main problems I see in John's discussion of each ' local situatiom;:
and in very brief form what I am fo: doing is as follows:

e Plant #1:’ What John savs zbouir =his plant is. alright but it is not
complete, This was' the caucus thav for a long time was held up.to the org- .
anization as a model and as the best group we were in. It had a long and
fairly complete program, faithfully put +o*ward in each: issue of its paper. .
We ha@ fought within it sever:l times for: anlattitude of .opposition to the ..
Internatlonal Leadership. We madn progress .in. thig direction, One of the
leaders ‘then went and- particrpatzc in the goou squad uged to break the actions
of the fired workers at Mack. Despite having a.program and principles, the’
real qUestlon was what happened when push came to.shove; when there was some’
real act1v1ty in another plant that the group ‘had -to relate to, o

John implies that our positior wds weakengd there as a resulﬂ‘of not
having ‘a bulletin we could speak through. But I belleve that it was'far more
significant that we were not able to pull iogether a large portion “of the‘tw
broader group around us against and despite the actions -of the. one leader )
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in the goon squad. Without any of the others in the groupagreeing with us
on this, a bulletin would have been of little value at the time. Because of
the specific problems at this plant, I am for putting out with some of our
contgcts another bulletin which must take up thequestion of what happened

to the old group.  But I am for this largely because the left wing (us) of
the old group never issued anything after the scab action took place, 1
completely disagree with John that we are basically back to the beginaing
there.

-- Plant #2: Again the discussion is okay for what it says but what it-
doesn't say is really the crucial question., At plant #2 we participated in
a wholeiseries of struggles this summer involving anywhere from a few" £o-50
or more wofkexs including a large (though disastrous) event at the end of the
summer. ~Yét in some of thoseevents, we did not feel that the publication
we were putting out would be seen- as an authentic voice of the struggle and
therefore did not put it out. (The publication was definately seen as an
authentic voice of some workers in the plant.) This happened more than
once.

Yhy was this? The bulletin at this plant was initiated by us and put
out largely by ourselves because of our plans to move people in the broader
group, Yet time after time we had to convince militants there of this or
that tactic, léaflet, or maneuver. As we tock part in one event after another
(which was corvrect for us to do) few of our friends went through all the
same struggles with us. What we should be deing at plant #2 is putting out
the publicatiion again: because of the significance of what it not coming out
means, However, I am for it on a different basis. That is, it should be
put out by more than.just ourselves, even if that means it will not be as
sharp politically, that it comes out late, or not as often.

== Plant #3: 1 am for continuing the publication we began here. However,
if we are able to work with another .in-plant group as part of the delé mte
elections and can get. Sﬂmethlng ongoing from it, themn it would be sectarian
to continue our publication, . We should drop it at that point if there is
something real, and not maintain it as a separate publication, apart from the
broader group. In general, I think it is more important to be working with
other militants on a publication,. that doesn't express only our point of view
than it is to¢ have a 'class struggle unionism" organ in the plant that
virbually only ourselves is putting out.

-- Plant #4: Again it is what is missing from. John s discussion that
is rxeally.the cruc1a1 point, 1In this case it is that" the key individual whe-
is interested. in taklng responsibility for organlzing 2 somewhat broader group
in part waats o do this because he believes our publication is too radical
to sustain a real group around it. He feels it ‘would' bé véry difficualt if
not impossible to break through the isolation that causes due to things like
red baiting;. etc. .So the relatlonshlp between our publlcatlon here’and a
potentially broader group is nowhere near as clear as John makes it ‘but to
be., There are far more problems %nvolved If We can get a real}” Ohgdlng
group out of the slate then we should be w1111ng to drop our paper provided
our point of view will have a place in a broader publication. Ve still insist
on our right, at some point in the future, to put ocut something with more of
our political approach in it., I don't believe it is as easy to maintain
narrow and broad publications at the same time as John seems to think it is.
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--Plant 5: We are relatively weak and there is a broader group of
mixed character here. John is for our moving towards initiating a publica-
tion group at this plant. I believe that instead this would serve to isolate
us at worse and to do nothing for us at best. Imstead, we and our contacts
should pursue an apgressive policy of attempting to push the broader
group on pelitical and action questions and force at some point a brealt
between the best and worst elements in it. To do this we should with our
contacts run independently for things like steward or delegate, and solicit
the backing of the broader grouping. In this way we are able to both speak
directly with the people in the broader group and be free of the bureaucratic
restraixts of their program. At the same time what is important is to use
the campaigns as not just an electoral campaign (which is what the broader
group will want to do) but to use it for activity against the corporation-
and union bureaucracy as well., By doing this we are in the best position
to influence the broader group in this direction--that is taking action.

And it is here that the test will come. Any group that forms in that plant
now, be it a publication group or otherwise, would be seen as oxganized
opposition to the broader group. Before we do that, we better know damm well
what we are doing. I do not believe that is what we want to do nor do 1
believe that we have the basis yet for any ongoing group.

John goes on to say that there are basically two kinds of groups we
have been involved in: 1) those dependent on the IS and 2) those with
indigenous worker- leadexrship. But this is hardly a useful distinction for us
to make. In fact, if we were analyzing some other politdcal group, this is
not the distiction we would make about thém. "After all, nost organized
movements are initiated and/cr led by polirnical types whether Revolutionaries,
liberals, Social Democrats, or something else; they are generally led by
someone with a broader view of things. As Marxists, what is important for
us is: What movement/section/force/ layer of the working class does that
organization represent? And, of course, that is not an easy question since
it involves such things as composition, siae, program, et€., etc. In general,
the bulletins at plants # 2,3, and 4, while they have many people around them
and have often done very good work, do not represent much more than ‘
ourselves. -

John says, "We have not yet shown we can develop broad groups of the
type we want. We have not even demonstrated that what we do actually con-
tributes toward developing stable broad caucuses of the type we desire."

He then goes on to say that we need to develop a cadre of class conscious
elements capable of leading the class struggle. But do publications

groups enable us ‘to do this? In some cases they may, in general though the
answer is no.,. 50 the .question really remains, I believe, of what is the
most effective way to develop a cadre of class conscious militants?

We are concerned primarily at this point in time (not necessarily
forever) with being in an ongoing relationship with militants in the process
of moving leftward, It is on the basis of this =ork -- patient educational
work, joint activity, etc. -- that wc lay the basis for establishing these -

8
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people and many of our own members as the future leaders of the class

struggle. Hence in general we reject things that tend to isolate us for
reasons other than principle. Therefore, in my eyes, the use of publications
groups -- that is, groups which put out bulletins even if that group represents
no more than ourselves -- may or may not be correct. But it is a tactic and
not a strategy for our intervention in the class struggle. It may be in some
cases that we have to be in a given situation for some time -- one year, two
years or more -- before we have achieved a situation in which we have the
legitimacy and co-thinkers necessary to sustain a group which could, potentially,
represent more than ourselves, This doesn't mean that we hide for two years

or that we never put out & leaflet or bulletin without a mass group behind us,
Instead it means to understand that if we agree on the centrality of educating
people in our broader view of labor work, then we use many tactics which do
not isolate us,

John says, "There are individuals who may follow our lead on this or
that issue, but few that we have been able to win to a coherent understanding
of these activities," To overcome this problem requires not having the best
program on paper (as in plant #1) nor a lagre group of people distributing what
was essentially an IS publication (as in plant #2) but the ongoing working
relationship between ourselves and other militants.

John says near the end of his document that one of the two reasons
for the existance of class struggle publications is that "...it serves as a
center to attract the best militants in the plant, a cepter around which they
can be grouped and educated, a center for coordinating their activities.”
But we were not able to do this even when we considered that what we were
building were rank and file caucuses in which people who didn't agree with
everything we said could feel that they could influence the direction of the
publication. We were not able to bring the workers in struggle at plant #1
around the publication even though that one was a broad group., We never
succeeded in bringing the workers involved in-the different events at plant
#2 around -- atleast to the point of believing that it could legitimately
speak for the workers in motion., We didn't succeed in bringing the workers
in motion at plant #3 around either., Things could change rapidly here but the
best sitw tion could well be a larger, real group and the dumping of our bulletin.
At plant #4 somewhat of a case can be made for what John is saying. But one out
of four is not a good basis for making conclusions like this, It shows instead
Precisely what I am saying: that the use of a publication group may or may
not be the correct tactic te use.

Finally, John says that we are of course for the continued efforts to
build rank and file groups. He has made it clear to me that he believes that we
should be pushing these groups towards also adopting the principles of class
struggle unionism. But John never deals with the potential of a publication
group isolating us as it might.

I believe that John's document should be defeated. By the time
there are any votes I will have some specific motions to clarify the meaning
of some questions one way or another. A fuller discussion of what I believe
we ghould be doing is put forward in the labor perspectives from 1973 and
my auto document taken together.
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If the U.8. dollar were a corporate
stock, Wall Street analysts would have
no trouble explaining its continuing
drop in value this year. They would
note that;
® Too many dollars have been created,
and there is a huge, undigested balance
hanging over world markets.
= Holders of dollars have been bruised
by two devaluations that cut the "par”
value of their holdings by 18%. The
steady slide of the dollar under the sys-
tem of floating rates adopted last
March has added to their disillusion-
ment.
® The economic prospects of the issuer
(the U. 8.) are clouded by inflation and
the possibility of a runaway boom that
could turn inte recession. The manage-
ment (the Administration) appears to
have lost control of the economy.
m Representatives of the management
have made too many coaflicting state-
ments. By talking too much, they have
raised serious doubts about the
earnestness of their efforts to stop in-
flation.
= Top management has become in-
volved in a scandal that distracts its at-
tention from economic affairs and may
impair its ability to govern.

Any one of these complaints would
justify putting a stock on an analyst’s
“sell” list. Taken collectively, they have
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put the dollar on the sell list of banks,
corporations, and wealthy individuals
all over the world. The result has been
a steady decline of the dollar in terms
of the amount of other currencies it can
buy. For the dollar has no fixed ex-
change rate today. It is floating, and
when currencies float, their values be-
have very much like stock prices.

The dollar, however, is not a stock. It
is a currency—the official medium of ex-
change used by the biggest economy in
the world, the currency in which most
of the world’s trade is conducted, and
the currency most widely held in the
reserves of other nations.

The postwar economic boom was
built on the dollar. When its value
changes drastically in relation to other
currencies, competitive relations
change. New markets open to some
producers, and old markets close to oth-
ers. And when the dollar is pushed
down to a level far below anything jus-
tified by comparative price levels—as it
is now in relation to the West German
mark—trade relations are violently dis-
rupted.

The longer the undervaluation of the
dollar continues, the more the strain on
the U. 8. economy will build up. For-
eign buyers already have bid up the
prices of U.S. agricultural products,
lumber, and other raw materials, This

will help the U. S. balance of payments,
but it will add to inflation in the U.S.
economy. So will the higher prices on
essential imports, particularly oil. For
the near future, the U. 8. must depend
heavily on petroleum imports. Under-
valied dollars add to the cost.

The bargain-counter dollar, more-
over, has appeared at a time when U. S.
exporters are least able to take advan-
tage of it. Gustaf Coontz, director of
the U. S. Trade Center at Frankfurt,
says: “We've experienced a major in-
crease in the number of inquiries from
German companies wanting to buy
from American suppliers. But the prob-
lem is getting American companies to
take up the interest. There is such a
boom in the U, 8. at present that most
American companies we contact have
their hands full dealing with domestic
orders.”

To add insult to injury, American
companies may find foreign capital
taking them over. At today’s dollar
prices, many stocks of U. S. companies
are bargains to the investor whe has
marks or yen,

This is not a problem that can be
solved by a quick international agree-
ment to reestablish fixed exchange
rates. If the rates set up by the Smith-
sonian agreement in December, 1971,
could have been held, the central bank-
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ers of the world would have held them.
They bought $20-billion trying to make
those rates stick. But too many dollars
came into the market. The banks had
to give up and let the dollar sink. If
they tried to establish a new fixed-rate
structure now, they would be swamped
again.

In a real sense, it is not just the dol-
lar that is in trouble, It is all the cur-
rencies in the non-Communist world.
The modern network of world banking
and modern methods of transfer make
it possible to mobilize attacks against a
currency on a scale never imagined in
the old days of boat mail and cable. So
long as a currency is fully convertible
into other currencies, it is theoretically
possible to throw the credit-creating
powers of all the banks in the world up
against it, because all their deposits
are convertible into that currency.
This, in effect, is what happened to the
dollar in 1971, 1972, and the first half of
1973. But the pendulum could swing
the other way. Next time, the mark, or
the franc, or the yen could be the tar-
get, with people dumping these cur-
rencies to buy undervalued dollars.

Some of the selling that has driven
the dollar down has been pure specula-
tion. Sharpshooters all over the world
have seen an opportunity to borrow
dollars and convert them into some-
thing else—marks have been the favor-
ite. When the dollar hits what they
think is its low, they will switch back,
pay off the loan, and pocket the differ-
ence.

But that is only part of the story.
Multinational corporations shifted
huge balances to their foreign subsidi-
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Trade-weighied dectine in value of
U.5, dollar from March 31, 1970

aries, Banks moved more money to
overseas branches. U. S. importers with
bills to pay in foreign currencies
rushed to settle them before the dollar
sank any more. And overseas buyers of
U.S. goods dragged their feet on pay-
ment, hoping to get the dollars they
needed at a still lower rate. It is hard
to call this speculation. From the
standpoint of the people involved, it
looks like plain, common sense. The
housewife who waits for the January
white sales to buy her sheets is doing
essentially the same thing.

Next week, the finance ministers of
20 nations will meet in Washington to
draw the outlires of a new inter-
national monetary system, one in
which the cumulation of thousands of
common sense decisions will not turn
inte a run on the dollar or any other
currency. Their target is to have some-
thing to present to the September
meeting of the International Monetary
Fund in Nairobi, but that probably is
an unrealistic timetable. World cur-
rency markets are too upset, and confi-
dence in the dollar is too shaky for
agreement on any system now. The
float will have to continue until the fu-
ture of the U. S. economy is clearer and
a realistic value can be put on the dol-
lar. The most that the central bankers
can do now is intervene from time to
time to keep the currency markets
from coming apart.

The soaring eagle
Weaknesa in the dollar was one

thing that did not worry the financial
experts who met in the rambling sum-

March 31,
1970

Garman
arks . .... a7
Swiss
francs.... .44 ... . . . 29

British
pounds... .42

Japanese
yen.......360

........ 23

Mario Da Vincentis—BW

mer hotel at Bretton Woods, N. H,
toward the end of World War II to de-
sign an international monetary system
for the postwar world. Nor did it occur
to anyone to worry about the dollar in
theVate 1940s, when the International
Monetary Fund set up shop under the
Bretton Woods agreement. The prob-
lem then was the dollar gap. The U. 8.
was the source of all good things—ny-
lons, cigarettes, food, tools, machinery,
autos. The problem was for war-
wrecked Europe and Japan to find
ways of scratching up dollars to pay for
their imports, It tock the Marshall Plan
and an enormous, continuing program
of U. 8. aid to get the rest of the world
running again.

The dollar, quite naturally, was the
foundation of the international mone-
tary system as well as its benchmark.
Other countries stated the value of
their currencies in terms of dollars, and
then struggled—sometimes vainly—to
avoid devaluation, which would raise
the price of desperately needed im-
ports. The dollar was the numeraire,
the basic reserve currency of the sys-
tem and the unit of account in its
transactions. It also became the inter-
vention currency, the one that was
bought or sold when a central bank in-
tervened to keep its currency from
drifting away from its stated rate,

In addition to giving direct aid, the
U. S. officially encouraged imports to
build dollar earnings for foreign pro-
ducers. U. S. negotiators on tariffs took
it for granted that they would give
more concessions than they got. The
Commerce Dept. put the welcome mat
out for retailers who wanted help in
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Money men with international money problems

United States: Federal Reserve Chairman Arthur Burns (left)
and Treasury Secretary Gecrge Shultz still push the U. S. plan for
combining international monetary reform with major trade conces-
sions for the U. 8. Neither seems to be worried about under-
valuation. Burns is cautious about support operations; Shultz
thinks the market will set the right rate eventually.

Germany: Karl Klasen {left), president of the Deutsche Bun-
desbank, and Helmut Schmidt, Minister of Economic Affairs & Fi-
nance, manage the world's most wanted currency, but the job
holds little satistaction. Germany's tight-money policy and high in-
terest rates have sucked money from all over the world into- the
mark. The Bundesbank's efforts to stop the rise of the mark by buy-
ing dollars has fed inflation
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lining up a list of foreign suppliers.

The U.S. also encouraged overseas
investment by American corporations
and banks. It offered tax breaks and
consular assistance to companies that
wanted to set up overseas operations,
and it welcomed foreign borrowers to
the U. 8. capital markets, National pol-
icy was to push the dollars out, never
mind how.

The policy succeeded so well that it
eventually destroyed the Bretton
Woods system, Throughout the late
1940s and 1950s, net capital outflows
from the U. 8. ran about $1.5-billion a
year—small potatoes by today’s in-
flated standards but big money in
those days.

By 1960, when the net liquidity bal-
ance of U. 8. accounts showed a deficit
of $3.7-billion, foreign bankers began
to complain. Central bankers and econ-
omists read stern lectures to the 1. S.
on the dangers of a chronic deficit in
the balance of payments. The lectures,
however, were not backed up by any
real pressure for change. U. 8. deficits
were providing the liquidity that fi-
nanced the continuing expansion of
world trade. Foreigners grumbled, but
they banked the dollars all the same.

Protecting the dollar was an issue—
though not a major one—in the 1962
election. At that time, the level of U. 8.
interest rates was considerably lower
than rates overseas. The U.S,, so the
theory went, was offering the world
bargain money, and this was why dol-
lars were going out. Acting on this
theory, President Kennedy imposed an
interest equalization tax in 1963. Later,
President Johnson imposed voluntary
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limits on hank lending abroad, and cor-
porations were first asked and then or-
dered to hold down the expansion of
overseas investment.

These restrictions slowed the visible
outflow of investment dollars, but the
world monetary system has a way of
frustrating attempts to manipulate it.
The restraints on capital exports fos-
tered a sudden expansion of the Euro-
dollar market, a curious  institution
that still defies attempts to analyze
and measure its effects,

The Eurodollar market deals in dol-
lar balances held by banks outside the
U.S8. inciuding foreign branches of
U.S. banks. These balances originate
in the ordinary way—by payments for
U. 8. imports or long-term lending of
U. 8. funds overseas for investment. At
the beginning of the process, each
Eurodollar represents a dollar on de-
posit somewhere in the U.S,, but the
European holder does not turn it in for
collection. He lends it, and the bor-
rower redeposits it elsewhere.

Economists have argued vigorously
about the extent to which Eurodollar
balances are expanded by the chain of
transactions that involve them, but the
point is really academic. So long as dol-
lars can be obtained—and there has
been no problem about that since the
1950s—any bank overseas can make a
loan denominated in dollars, confident
that it can buy the dollars in the open
market if any subsequent borrower
asks for transfer. In effect, the theore-
tical limit on the size of the Eurodollar
market is no less than the total lending
power of all banks participating in the
market.

With access to U. 8. markets limited
by the interest equalization tax and
bank-lending restrictions, foreign bor-
rowers and affiliates of U. 8. corpora-
tions turned to the Eurodollar market.
And as rates went up, the market drew
more and more capital from all around
the world, including transfers from the
U.S. For the holder of a doliar balance
overseas, the Eurodollar market of-
fered an alluring alternative to in-
vesting in U. S. securities and thereby
returning the money to its origin.

The trade winds change

Through the early 1960s, the mer-
chandise trade balance of the U. §.—the
difference between export earnings
and import costs—comforted anyone
who was worried about the dollar. It
climbed to a healthy surplus of $6.8-bil-
lion in 1964, offsetting a substantial
part of the continuing capital outflows.
But toward the end of the 1960s, the
balance began to wobble, The Vietnam
War inflation chopped into overseas
markets for U.S. goods at the same
time that it stimulated a surge in im-
ports. By 1967, the merchandise surplus
had shrunk to $3.8-billion. And in 1968,
it was a scant $635-million. It rallied in
1970, and then—to the horror of Ameri-
cans and Europeans alike~it swung
into deficit in 1971, the first 1. S. defi-
cit in modern times,

Europeans pointed to the U. 8. infla-
tion rate and blamed the U. 8. for ir-
responsible fiscal and monetary man-
agement. But inflation was only part
of the story. The rebuilding of industry
in Europe and Japan had increased
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France: finance Minister Vatery Giscard d’Estaing (left) and Oli-
vier Wormser, governor of the Banque de France, would like to
give gold a bigger role in any future international monetary system.
France has been the sharpest critic of what it calis U. 8. “exported
inflation.” The French economy would benefit from the decline of
the franc in relation to the mark, since Germany is its biggest trad-
ing partner within the eec.

Britain: chancellor of the Exchequer Anthony Barber (left) and
Lord O’Brien, governor of the Bank of England, have problems with
the pound. A new member of the Common Market, Britain elected
to siay out of the joint float, fearing that revaluation of the pound
would wipe out its export markets. Since March, the pound has
stayed closer to the dollar than to the “snake.”

6pER [BUGI Hd 'ME--MOIPAS UvS!

their ability to compete with the U. 8.
in world markets, but the exchange
rates of their currencies had not been
shifted to refleet this change. West
Germany and Japan, in particular,
dragged their feet on revaluing the
mark and the yen. They wunted under-
valued currencies because this gave
them a trading advantage.

The Bretton Woods system almost
went to pieces in 1968, As central
banks built up more dollar balances
than they wanted, they kept turning
them in for gold. U.S. gold reserves
slipped from $23-billion in 1950 to $12-
billion at the end of 1967. Private buy-
ers in London and Zurich began to push
the doilar price of gold well above the
official price of $35 an oz. In early 1968,
the move into gold began to look like 2
panic. And in mid-March, the U. 8. and
its leading trading partners agreed to
cut official gold loose from private gold.
Central banks promised they would
neither buy nor sell gold in the private
market. And major creditors of the
U.S. quietly agrzed that they would
not ask for gold. ~

This shaky system lasted until Au-
gust, 1971. Then it came apart. The
continuing U. S. inflation and demand
for imports drove the merchandise bal-
ance to a deficit of $917-million in the
second quarter. Capital flows, both
short-term and long-term, picked up
speed (chart). Private holders no longer
wanted dollars, and to keep their cur-
rencies at the agreed rates foreign cen-
tral banks had to soak up huge dollar
balances that were dumped & the mar-
ket. On Aug. 15, President Nixon de-
clared that official dollar holdings were
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no longer convertible into gold. At that
point, other nations stopped buying
dollars to maintain official rates. This
left the doilar floating.

The period of floating currencies was
a time of turmoil, but one in which the
trading nations of the world learned
some important lessons. John Connally.
then Secretary of the Treasury, toured
the world arguing that U.S. trading
partners—especially West Germany
and Japan—would have to revalue their
currencies to make U. S. goods more at-
tractive and U. S. imports more expen-
sive. The U. 8, he said, had to have a
better break on tariffs and nontariff
trade restrictions. And countries run-
ning a chronic balance-of-payments
surplus had to take responsibility for
bringing their trade into balance.

Just at the end of 1971, central bank-
ers and finance ministers of the major
trading nations met at the Smithso-
nian Institution in Washington and
put a temporary system together. The
U. 8. devalued the dollar 8%. Germany
revalued the mark another 5%, and Ja-
pan revalued the yen 8%. Other nations
found their places somewhere in be-
tween.

The pact collapses

The Smithsonian agreement lasted
for just a year. Then it foundered on
the same rocks that had wrecked Bret-
ton Woods, Though the U. S, got what
it wanted in the way of rate read-
justments, the results were slow to ap-
pear in the balance of trade. The first
response of money flows to a devalua-
tien is always likely to be perverse. De-

valuation of the dollar meant that U. S.
importers had to pay more dollars for
the marks, yen, and francs they needed
to pay their bills. And U. 8. exporters
got fewer dollars for the currencies
they earned overseas. This pattern
changes gradually as bargain prices at-
tract foreign buyers and the higher
prices discourage imports. But it takes
time.

In 1972, the U.S. merchandise trade
deficit jumped to almost $7-billion.
Capital flows eased vp in the first half
of the year and then began to climb in
the second half. The Smithsonian ma-
chinery obviously was in no condition
to take a bad jolt.

At the opening of 1973 it got not just
a jolt but a sledgehammer blow. The
announcement of Phase III, with Ad-
ministration officials talking loosely of
“voluntarism,” persuaded overseas dol-
lar-watchers that the U. S. did not seri-
ously intend to bring the dollar under
control. And the dizzy price jumps that
followed confirmed their worst fears.
On top of that, the Watergate scandal
raised serious questions about the sta-
bility of the U. 8. government and the
capacity of the Nixon Administration
to run the country. That was the end of
the Smithsonian agreement.

Figures on international balances
and money flows are among the most
unsatisfactory of all statisties. They
are fragmentary, overlapping, and con-
fusing. They put some of the most im-
portant data in the column headed “er-
rors and omissions,” which usually
contains all unrecorded short-term cap-
ital flows.

Nevertheless, a look at the figures
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for first-quarter 1973 shows
the force of the storm that
hit the dollar. Short-term
capital flows leaped to $7.5-
billion, higher even than the
erucial third quarter of .1971.
And long-term flows stepped
up to $2.5-billien, suggesting
that a substantial amount of
money in this account was
not really an investment but
a bet against the dollar.

Meanwhile, the price of
gold in London and Zurich
was soaring. The gold mar-
ket is thin, and it exagger-
ates investors’ reactions.
Nevertheless, it mirrors the
moods of people with money
to hold for the long term.
When the gold price shot to
suceessive records, the mar-
ket was saying that not only
the dollar but all currencies
were bad risks for the fu-
ture.

The central banks bought

George A. Torjussen

Japan: Minister of Finance Kiichi Aichi (right} and Presi-
dent Tadashi Sasaki of the Bank of Japan are trying to
move the nation toward more balanced trade after years in
which the yen was the world's most undervalued currency.
Japan has launched a program to invest some of its dollar
balances overseas. This could have the perverse effect of
putting naw selling pressure on the dollar. From March to
May this year, the Bank of Japan sold some $2.5-billion.

market in which “deals of
over $10-million have had to
be negotiated in several
bites, each at a different
rate.”

The fact remains that
there is steady selling pres-
sure on the dollar. Where is
it coming from?

Extensive reporting in the
money markets suggests
that it is coming from a lot
of places.

One socurce clearly is the
leads and lags available to
ordinary businessmen in
paying their bills. When the
dollar is sinking, U. 8. impor-
ters pay promptly to get the
best rate possible. Buyers of
U.S. goods pay slowly, hop-
ing to get more dollars for
their marks or francs. Wal-
ter Wriston, chairman of
First National City Bank,
notes that there is $1-billion
a day in world trade. “If

frantically in an effort to

hold the Smithsonian exchange rates.
Official holdings of dollar balances
climbed $10-billion in the quarter. But
the central bankers were the only buy-
ers. Everyone else wanted out. The
Federal Reserve’s tally of claims held
by foreigners against American
banks—by no means a complete mea-
sure of dollar balances—declined $1.8-
billion. German bankers reported that

$1-billion hit their market in a single.

hour in February.

In mid-February, President Nixon
devalued the dollar an additional 10%.
After three tumultuous weeks, Euro-
pean markets closed and did not reopen
until mid-March. When trading re-
sumed, the world found itself with
something new: a “floating snake.”

After the Smithsonian agreement,
the six members of the Common Mar-
ket—Germany, France, Holland, Bel-
gium, Luxembourg, and Italy—agreed
to limit the variations of their cur-
rencies to 2%4% against one another.
Since the Smithsonian permitted vari-
ations within a band of 4%%, the cur-
rencies of the six nations hecame “a
snake in a tunnel.” After the March
erisis, the snake was turned into a joint
float against the dollar. Italy dropped
out, and the three Scandinavian coun-
tries joined up.

The snake is an important part of
any explanation of the curious behav-
ior of the dollar this summer. Since
May, the dollar has been losing steadily
in relation to the currencies of the joint
float. And this is in spite of the fact
that the combination of devaluation
and float has driven the dollar well be-
low levels that can be explained by
comparative-price theories.

The dollar has remained relatively
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stable with respect to the yen, the Ca-
nadian dollar, sterling, and the Latin
American currencies. Since these ac-
count for over 40% of U. S. trade, the
decline since May has had only a small
effect on the trade-weighted value of
the dollar.

Nevertheless, the fall of the dollar
suggests that something is still seri-
ously wrong in the money markets.
And until the steady deterioration of
the dollar is ended, it will be hard to set
up any new international arrange-
ments.

Part of the explanation, of course, is
the extracrdinary strength of the Ger-
man economy and the high interest
rates its money managers have im-
posed in an effort to damp inflation.
West Germany’s balance of trade is
still running a hefty surplus, despite
successive revaluations. And since the
U. 8. is only one of its customers—and
not the most impertant—devaluation of
the dollar will not automatically scale
down the German surplus. In a real
sense, money flows this summer have
been a run inte the mark, and the pres-
sure has not been confined to the dollar.
The Bundesbank has been forced to
buy over 4-billion DM worth of the cur-
rencies of other members of the joint
float, And the mark has moved from
the bottom of the snake to the top, pull-
ing the rest of the float with it.

Points of pressure

Everyone agrees that markets have
been thin this summer. There is no de-
luge of dollars or any other currency
looking for customers., As the Lendon
Eeonomist tartly remarks, too much
importance should not be attached to a

-

businessmen delay or prepay
for seven days, that is $7-billion that
can shift,” he says.

Louis Camu, chairman of Banque de
Bruxelles, Belgium’s second-largest
commercial bank, points out that the
impact of leads and lags can be multi-
plied by selling dollar receivables in the
forward market. Potentially, he esti-
mates a three-month lead and lag on
German trade alone could reach about
$10-billion.

Multinational companies are partic-
ularly well fixed to play the leads-and-
lags game. German bankers report
that multinationals with subsidiaries
in Germany postponed payment of
dividends to the U. S. parents late last
year and early in 1973. In May, 1973,
some multinationals prepaid debt due
by their subsidiaries in Germany.

There are other sources: British
bankers think the Arab oil sheiks have
been selling dollars heavily. A Belgian
banker reports some oil countries are
selling their royalty reeeipts in the for-
ward market. With the growing de-
pendence of the U. 8. on imported oil,
this drain could prove to be chronie.

Some central banks that were not
parties to the Smithsonian agreement
also have been selling dollars, And al-
though the figures are not available
yet, there probably ia a steady trickle
from U. 8. banks. In the first quarter of
1973, banks made massive transfers
overseas. Loans to foreigners by U. 8.
banks increased $1.5-billicn, and liquid
claims on foreigners (largely deposits)
increased $1.1-billion. But since March,
the banks do not seem to have made
big movements of doilars.

Some U.S8. businessmen say that
Nixon Administration officials have en-
couraged selling by their *mad-
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Playing the game of leads and lags

deningly passive” attitude toward the
under-valued dollar, Both Federal Re-
serve Chairman Arthur Burns and
Treasury Secretary Shultz think the
dollar has sunk much too far since the
February devaluation, but they differ
in their appraisals of the consequences.
Burns, the central banker, stresses the
problems the falling dollar creates for
members of the money-manager fra-
ternity overseas, and he worries about
the effect on U. 8. inflation. He told a
Congressional committee last month:
“For the longer run, thinking of a re-
formed international monetary sys-
tem, I remain skeptical about the desir-
ability of a general system of floating
exchange rates.”

Shultz tells visitors that the market
is the best mechanism for setting rates
in both the short term and the long
term. He is not worried by the possi-
bility that foreign buyers will take
over U. 8. companies, and he seems to
think that if the current situation at-
tracts foreign investment, direet or in-
direct, so much the better.

In any case, the U.S. made no at-
tempt to check the fall of the dollar by
intervening in the money markets un-
til early this summer, and then the in-
tervention was on a modest scale. To
one multinational executive, this
amounts to a policy of "giving the
country away.”

It will take months to comb out the
statistics and determine just where all
the selling originates. But one thing al-
ready is clear; The dollar has lost its
standing as a safe investment. There is
still a need for big dollar balances—to
finance trade and investment all over
the world. But the holders of big dollar
balances—whether private individuals,
corporations, or banks—no longer feel
secure. Where they can, they tend to
diversify, moving their assets into cur-
rencies, such as the mark and the Swiss
franc, that seem more likely to appre-
ciate than to drop. Later, if these cur-
rencies, falter, the balances will go
somewhere else.

A look at the options

Against this backdrop, finance min-
isters and central bankers must now
try to reach agreement on what sort of
system they should set up next. What
they will settle on is by no means ¢lear,
but it is possible to take a look at some
of the major proposals for reform of
the international money system and
quote some odds on them,

Continue the fioat but intervene from time
to time to keep the dollar In a reasonable
range. This is the strategy that central
bankers have agreed to follow in the
period immediately ahead. The Europe-
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ans are making their currencies avail-
able to the U.S. through an expanded
line of “swap” agreements, And the
Federal Reserve has begun to inter-
vene somewhat reluctantly to give the
dollar occasional support. In the short-
term, this can make life more difficult
for the speculators, but it is not a long-
term solution.

Return to an oid-fashioned gold standard
with gold at about $125 an oz. The French
have been pushing for something like
this, but it does not have a chance.
Valuing gold at the free market price
would encrmously inflate the inter-
national monetary base, Almost cer-
tainly, it would intensify the inflation-
ary trend that now threatens stability
in the industrial countries. And when
the inflation ran its course, no nation
would be willing to go through the
wringer of deflation, which is what the
gold standard would require.

Reestablish official exchange rates with
broad bands for fiuctuations and provision
for frequent adjustment. This almost
surely will be part of the eventual an-
swer, The float leaves too much room
for speculative swings and short-term
variations. A realistic set of rates eould
be supported by central bank inter-
vention in the short-term. In cases of
long-term overvaluation or under-
valuation, the currency would keep
moving toward a balance point. The
Committee for Economic Development,
a group of U. 8. businessmen, strongly
endorsed the principle of controlled
flexibility of rates in a policy state-
ment this week. The IMF's group of 20
is expected to come up with some vari-
ation of this plan.

Establish well-defined standards for de-
termining when a change in official rate Is
necessary. Logically, this should be part
and parcel of any system of official
rates, One of the bhig troubles with
Bretton Woods was the failure to pro-
vide any mechanism for precipitating
an overdue change in rate—either up or
down. Politicians were always unable
to do what economists agreed should be
done. Nations with undervalued cur-
rencies tended to resist revaluation for
fear of hurting their trade, Nations
with overvalued currencies often tried
to tough it out instead of devaluing.
Logic, however, is not the only consid-
eration in international negotiations.
There will be strong resistance from
countries—France, for instance—that
balk at letting any international
agency make economic decisions.

Fund the deollar balances now held by
central banks with long-term U. S. secu-
ritles. This would be one way to solve
the overhang problem, but until confi-
dence in the dollar.is rebuilt, foreign
central banks are unlikely to show

much enthusiasm for it. They would
rather stay liquid and keep their op-
tions open. A substantial part of cen-
tral-bank dollars already is invested in
short-term notes. The central bankers
will continue to hold these balances but
they will not make a long-term com-
mitment.

Turn the wF into a sort of Federal Re-
sorve System of the world. The fund’s
credit would become the basis of all na-
tional currencies. International bal-
ances would be settled in IMF credits.
Like the Federal Reserve, the IMF
would try to expand credit to provide
necessary liquidity without inflation.
Scholars like the idea, but the time is
not yet. Each nation wants a free hand
in dealing with its own economic prob-
lems, And the record of the Federal Re-
serve in the U.S. does not support
much confidence in the ability of the
IMF to achieve the ideal of growth
without inflation. It is probable, how-
ever, that the Special Drawing Rights
(SDRs) already issued by the IMF will be
expanded and used to settle inter-
national batances. Eventually, the SDRs
could become the principal reserve as-
sets of the system.

Strengthen the abliity of the U. S. finan-
clal Institutions to aftract overseas dollars.
This would involve at least two major
changes. One would be to remove all
controls on capital exports from the
U.S. and thereby diminish the impor-
thnce of the Eurodollar market. The
other would be to allow U. 8. commer-
cial banks to pay interest on demand
deposits. The combination would en-
courage foreign dollar holders to move
their balances to the U. 8. Much of the
activity that now takes place in the
Eurodollar market then would shift to
New York. U. S. bankers are strong for
the idea. President Nixon already has
promised to phase out the capital con-
trols, but the ban on paying interest on
demand deposits is likely to stay. It
was imposed as part of the bank re-
form legislation after the 1933 collapse,
and it is intended to prevent the pyra-
miding of deposits that took place in
the 1929 boom. Congress will be wary
of lifting it regardless of what the
banking experts recommend.

If the U.S. in 1973 and 1974 brings
its inflation under control and slows its
business expansion to a sustainable
pace, many of the toughest problems
will solve themselves, The great prob-
lems in the international money mar-
kets today all stem from loss of confi-
dence in the doliar. If that confidence
can be restored by a strong economic
performance in the U. S. the dollar will
come back fast. Az Otmar Emminger,
deputy chairman of the Bundesbank
says, “As soon asg traders have some-
thing real to grasp, such as a positive
balance of payments, the dollar will be-
gin to recover.” L]
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NOTE:

The following document was solicited by the women's commission to revise cur
position on the ERA. Will comrades please read it and send suggestions, amendments
and etCetera eas soon as possible to Barbara W. in Cleveland. The NAC will be having
& discussion on the ER. sometime before March 23-25 (date of the Coalition of Labor
Union Women Conference) . by BW

THE EQUAL RIGHTS AMENDMENT ~---~ Carolyn Greene

The original IS position on the Equal Rights fmendment was decided on in 1970, some
time before the amendment passed Congress and went to the states for ratification
(Spring of 1972) At that time, we opposed the ERA on the grounds that it would
threaten state protettive laws which provided women with at least a minimal shield
ageinst super exploitation on the job. We called for a "new" ERA, which would
guarantee the btetention of protective laws thwough their extension to men.

By now, the amendment has been ratified by all but a few of the necessary thlrty-
eight states, and will go into effect two years after ratification is completed.
-Not surprisingly, in the absence of an effective movement of working people to-
extend protective legislation, Congress never added such a rider to the ERA, und‘the
state-by-state ratification procedure mekes a national campaign fpr such a rider
extremely difficult. This situation has placed the 1.S5. in a guandary, which has
been resolved in an ad hoc way of non-support of the ERA. This is an untenable
position, I think, for reasons I will discuss below. ' .

First of all, protective legislation has been under devastating attack through
application of title VII of the 1964 Civil Rights Act. The laws have sometimes
been wiped out piecemeal: the Ohio Supreme Cqurt recently (1970) struck
downr state protective leglslation after employers had brought suit against officers
of various state szgencies cn the grounds that the }aws were inconsistant with
Title VII. In other cases, individual laws have been invalidated. Weight liftlng
and hours. restrictions have been especially under strong attacky

On the other hand, I have found ohly one case (POTLATCE FORESTS v. HAYS) in which

an Arkansas court instructed an employer to extend overtime pay to men as well

as women., Even in California, where working women have waged the most effective
battle to preserve protective legislation, the courts have simply authoriZed the
manasgement domindted Industrial W lfare Commission to extend laws to men if it ‘sees
fit, We can be pretty sure it wofi't, unless forced to. Even though a few protective
laws remain on’ the books, they simply seem to remain there because they haven't yet
been challenged directly. The trend in the courts is overvhelmingly toward sbolition
of the laws. 8o, though ihe employers had intended to use the ERA as a tool %o

step up the exploitation of women workers; in the absence of a working class

defense, sufficient legal means have been foung in Ptle VII.

We shouldn't overlook the fact either, than many of the suits under Title VII

and the EEOC Guidlines have been brought by working rather than women in managment.*
This strategy, we must point out, is wrong, and the equality offered by the
bourgeois coursts is a fraud. In some cases, bosses may even maneuvre women into
bringing suits, by placing arbitrary hour and weight limitations on certain Job
categories, so that the state laws can be struck down. Nevertheless, the suits
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are also the result of an increased women's liberation consciousness on the

part of working women. This makes a position of simple non-support of the ERA
inereasingly untenable among working women (not to mention the remnants of the
women's movement). If protective laws still were viable, we would be opportunist
to support the ERL as it stands. Since Title VII has already effectively de-
stroyed them, however, our earlier position needs to be changed.

Therefore, the IS should change its position to support the ER4, first, as an
affirmation of basic demccratic rights. (The ERA's worlling is: "Eguality of
rights under the law -shall not be denied or abridged by the United States or any
state on account of sex.") Second, as a method of raising women's consciousness
and combatting sexist ideology.

But, this support must naturally be extremely critical. We must point out
EEEtinually that the ERA wiil not end the oppression and super-exploitation of
women, and that capitalism is completely unable to grant real egquality for women,
just as it can't do for Blacks --- despite the Fourteenth amendment and the

Civil Rights fict. Ve must also be relentless in exposing the disasterous effects
of Title VII on the lives of working women, with the purpose of showing capltalism®s
frauds for what they are, and encouraging the development of further struggle.

(we can, of course, utilize the ER/ in similar ways once it is passed).

In 1970, we were correct in r«fusing to take the position of supporting the ERA
and telling working women to start building up protective legislation again from
scratch after the ER/ had wiped it out. We underestimated, however, the ability
of the bosses to use Title VII for that purpose, because of the working class”s
failure to mount a strong defense against the employers' offensive in general. Now
we sare, unfortunately,iu the position of sterting from scratch, and any campaign
against the effects of Title VIT must thus be linked with a campaign against the
general ruling chkass offensive agains® -jages and working conidtions itself,

The union bureacrats, hLowever, while giving lip service to the need of protet¢tive
laws, have made no move toward mounting az campaign for reinstating them or ex-
tending them to men. We must continue to call for a militant working women's move-
ment to force the unions to commit tneir vast resources to such a campaign, and

to organize the millions of women unprotected now even by the inadeguate and hap-
hazardly enforced protective laws of the past. Linked with this is the call for
rank and file activity by both women and men trade unionists to force their unions
to fight back against deteriorating wages and conditions in general.

* One of the best places to find accounts of Individual cases is Vol. I, no. 3
and Vol, I, no. 5 of the Yomen's Rights Law Reporter, published at 180 University
Avenue, Newark, N.J. 07102




On Super-seniority
by Jack Trautman
- In recent months there has arisen a controversy within the IS concerning the
raising of the demand for super-seniv.iiy. it iS no surprise that this demand
should become an object of controvercy and concern at this time. The increasingly
serious recession, with its zttendant lay-offs and our need to respond to them with
a political line takes the demand out of the zrchives and makes it a matter to act
upon immediateiy. : |

The issue was first raiced in cor crete form by John Weber. .at the November,
1973 NC. HI!s motioh was counterposed to the relevant section of my. document oh
black liberation which was pacsad at the NC and which is cur rently the position of
the organization. Both motions are reprinted below: '

-Black iiberation.perspectives:

Organjze the unorganized iz 2 demand whmh has special 31gnifica.nce for. blacks
who have been left in the worc: jobs and often frozen out of the unions, ' It should be
‘motivated' as such in addition to developing its more general class meaning.

J8bs for all' ic ohe of the most fundamental of the programmatic points we
raise., We wish to develop consciousness in the direction -of united class solidatity
that this demand implies. In most cases we cannot raise this demand as one for
struggle today, especnal]y among vhite workers. ' But the direction affects our pro-
paganda. o

No lay-ofis also expresses the united class sohdamty Thirty# for foj;ty is'
one means of impl!imenting this demand. We demand and must attempt to win the
workers to an nderctanding of the nececsity for a shorter work week for all before
any lay-offs. - : : : v

While we are recolutely for jobs for all and no lay-offs, recognizing that the
fulfillment of these demands is wiat i5 necassary to fulfill the need of black people
for jobs, we do not limit ours~lves to these but raise specific demands for black
_equallty. We demqno preferential hiringfor blacks to attain equalify in industries,

occupations, plants, etc., from which they have been systematically excluded,
There are many blacks who are in occupations and -industries that they have only
recently enféi‘ét. {or will only" shortly be entering). - ‘When setbacks come to the
economy they ‘are the first to be laid~off, and are thus subject to the greatest like-
lihood of contmmno' disproportionately bigh unemployment. We demand super-
seniority for bFlacks to redress this situation,

Weber ammendment ¢ : .

Delete: We dem:nd uuper—semovlty for blacks to redress this situation.

Replace witn: Where lzy--ofis hit blacks disproportionately, we emphasme in
the struggles ugainci the lay-oif iis reacist character. We point out that the dispro-
portionality stems from the company's traditional racist hiring policies and there~
fore insist that it be the company -that bear the burden and price of the lay-offs
-- not the discrimination ~ga‘nst blacks, nor higher seniority white workers. This
can be concretized through rotetion lay-oiis, special and extended SUB payments. It
can be concretized through demands for over-manning of positions. We always insist
on permanent recall righls. We refuse to take responsibility for specific workers,
black or white, being forced to pay the price for the corporations past discriminatory
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hiring policies, although the demand for super-seniority is not excluded under some
circumstances. ‘ '

A straw poll-of NC members produced the resulty/ of 7-6 in favor of the John
Weber substitution. - This, vote, however, was something of :a fluke, since a couple
of NC members who were not scated would have voted the other way. .In any. case,
the issue was tabled to-the NAC where,: by a vote of 4-2 (JW, MD) the or1gina1
motion was adopted as the position of the organization,

Nonetheiess, the issute continues to bubble up. Unfortunately, the proponents
of the 'JH Weber point of view huve not written their arguments for their point of
view,' ‘But because of -the J.mport.;tnce of the issue I will attempt. to answer them as
1 understand them. : S

The basic maotivation for the demard for super—.aemorltv is the same as that
“for any of the ‘ether demaads that deal with the special oppressmn of black people:
“to craate equality where there is subordinati»n. There is nothing wrong, with. the pro-
posed ammendment as an addition to the text: ! In that case it could be qul.te,v;a_,luable.
What is wrong witk it is that'it is counterposed to the demand for superseniority.
Because, like the other demands raised in the section cited above, those raised in
the’ adnmentiment are desirable, no prefersble. But there still remains the problem
of 'what 1o do wheén 'ive win noue of them -and the lay-oifs are. ta:ing place and it is
the blacks who are beiug layed-off. It is for that situation, which is intole,rabl,el to
uB f.hat the demand for ‘super-seniority is Iramed i

Ll Weber states that under certain circumstances the demand for super-seniority
is not excluded. Either that is a platitudinous statement or it means something. ..If
it is the latter, then he gives away the cuse and acknowledges the importance of the
demand, Under what c;rCUmstancns does he feel it is not exbluded?

Super-semonty is not o b’anket de*nand it does not meanr super semonty
for all purposesf lsuch as pension rights, etc.; but for ‘a specific -purpose: the right
to maintdin’ a. job Hi: 2 period of increasing kikilijfignjkiit unemployment,. It is not even
to bé’used in alicases, although in most it is applicable. ' Its¥ specific. purpose. if
‘to ‘ovércome institutionalized- racism. That is, blacks have been systemtaically
excluded from industry for 'decades. Recently (since World War II) they have moved
en masse into basic industrial jobs. Now comes a serious recession and the blacks
are thrown out because they had, for racist reasons, been kept out before. Black
unemployment has gone zooming up in recent months while unemployment.among white
w0rkers has actuall y dropneuT The actual flgures are as follows:

shelis spes b
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. ;Blacks‘

o Al | 9.0 9.0 8.4
. Men, 20 and over" : \ 5.5 . 6.1 5.8
B Women, 20 and over : 6.6 - 7.6 8.

0.1, 30,4 ‘3"11‘75

Both lﬁ 19 : s - -30.

These figures are complled before the effects of the recession really begm to show.

. The 1nev1tab1e ‘impact Will 'be to incfease white unemployment. and.{o greatly increase
Black unemployment thereby creating ‘greater inequities. There can. be no, other evalua-

~ tion of this pfe nomenon than that ‘it is 2 defeat forithe: black moaremept, a defeat for the
movement for black equa.hty, and therefore a clefeat for revolutionary. socmlists.

T Special demands for blacks is not the way we prefer to deal with the problem

of Spemal oppressxon.' They are divisive: in 2 cermain- sense they set whites against
blacks.  For example, - there have been fights over preferential hiring and many of
these have been won. In’ many cases the idea has been legitimated in this society.
_But the result has unguestionably been .he creation of resentment on the part of white
, workers (what is called’ ”wh:te backlash" by bourgems commentators) Thzs reactmn
g t ]ObS (or promotions) even when preferentlal lnrmg (or promotzon) has nothmg to
do w1th it. :

Of ¢ourse,” sur Tesponse . is that the working class is already d1v1ded wifh
blacks subordinatéd to whites. It is no surprise Hdk to us kiktl (but neither is 1t a
prime consideration to us) that the whitez resent losing some of the sushion blacks
prov1de for them” m terms- of job security, status, mcome, ete.

I say it is not a er consideratlon because our concern iB a.ttammg eq_uallty
for blacks. But it ig-a- cons:deration. Our: preference is to avoid such situations.
We' would much Pather win the demand for jobs for all,: which would obviate the need
in most cases (not all):for preferential hiring, and which would certamly make super-
seniority with respect to lay-offs unnecessary. (Preferrential hiring. would st1ll be
needed because there is still the need to get blacks equally distributed in the more
desirable jobs).” But'whén we don't win jobs for atl, what are we for? Clearly,
we are not for accepting the consequences of leaving things as they are. . That would
mean blacks would continue to be kept out of jobs and the racist system w0uld con-
tinue to grind on. . .

It is the same with regard to lay-offs. Our preference is not to have to strug-
gle for slper-seniority.® ‘We would rather fight for and win no lay- offs, thirty for forty, A
a shortér work week for-dll before any are layed-off: We raise those first None-
theless when lay-offs take place it is the blacks who get. systematlcally layed-off,
because they have been: systematically kept out of Zetting the jobs in the first place.
Lt is a perfect example of institutional racism. The blacks should not be, layed-off
fu-st whmh would only mCrease the inequalities between biacks and whrtes.,

One argument I have heard from those who support the 'Weher' poaiti'on"l’s"that
the issue of super-seniority is different from all the other questions, that super-
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seniority is not the same question as, for example, prefermmtial hiring. The argument
goes something like the following: in applying the demand for preferaential hiring the
people who are involved are drawn from a large pool of unemployed,:who don't hefkeBaikeikd
necessarily  see blacks being hired for a job as meaning a job is being directly taken
away from'them. But in the fight for super-seniority it is clear that a black is being
traded for a white, that s specific black is being traded for a specific white. The im-
plieation is that i_n the latter case racism is more likely to develop.
“More xmportant than the above argument is that workers who are unemployed
" are’ ‘generally less likely to.get organized than are employed workers. ‘Work naturally
organizes: people ‘and. the 1mphcat10ns of workers organized around racist kfk resent-
ment are ominous. Unemploged workers are not organized -- they tend to be atomized
and 1solated and thus not as easily mobilized as orgamzed workers.

There is a.lso a third _argument::_ to .p‘ress for super-seniority is to tamper with
the' seniority system, the system which workers fought bitterly to establish as a pro-
"fe_ction from the capriciousness and f_avo,r'itism of the capitalists.

As to the first argument, the fact is that white workers'are and hake been for
quite some time aware that in some cases ) (if anything they tend to exaggerate their
significance) blacks are chosen over whites for jobs, which means that their chances
are directly affectad. They know this and it often increases their racist hostility.
w}kdmjl@ Opponent §% of the super-seniority demand do not oppose preferential
h1r1ng (there are a few exceptions in the IS but it is ‘not them I am -speaking about)
even if whites know about it. But from the argument one wonders why not?

_ We have always rejected the position of urging blacks to greater moderation
because’of the danger of white backlash. We have always asaid that white "backlash"
is-simply hostility to blacks attaining equality, that if blacks simply waited for whites
to offer ‘it they would never get it, that the only way they could get'it would be to
fight for it, even against white hostility, Whiie at the same time attempting to win
white workers to'a class.battle. Why does this situation change when it becomes a
matter of super- semonty‘? - ' s :

Certainly not . because whlte workers are more easily organized than the unem-
ployed. While this ‘is true, the unemployed are certainly not unorganizable, particu-
larly in times of high unemployment which is when the demand for super-seniority
has particular relevancy. Even if they are not organizable the above argument
‘'remaing: it just makes our task more difficult,

The fact remains that wikhout the demand for super-sembrity when economic
crisis hits:this country, as it has already begun to ‘do, blacks will be hardest his,
the ineduities between blacks and whites w111 mcrease, ‘whites” will -continue to -enjoy
the benefits of being cushioned by b;lacks. The battle agamst racist eppression will
have suffered a defeat., That is why the demand for Super—semonty is a necessity.
Thos e# who oppose it must have an answer to this problem. Eithet they are willing
' to acoept these consequences or.they have another answer. Which is it/?¢
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There is one way in whjch the demand for preferentxal hxrmg and that for super-
seniority. are -different. . That. js that preferential hiring is 2 demand to be raised in
times when hiring is gomg ong -~ that is, a time when conditions are relatlvely good
and when resentment of whites is l1kely to be relatively mild. Super-seniority, on
. the -other hand, is a.demand to be raised when lay-offs are taking place -- that is,

a time:when the economy is going gown and. everytlnng is getting worse for everyone.
Under -those condjtions whites will naturally be more hostile. But all that is to. .Say

is that as the cushion of black oppression is.removed from under the whites they resent

it and the resent it most when times are hard,

We are and should be for the removal of black dnequality . . . period. Divi-
sions exist within the working class and will continue to be a source of tension and
intra-class hostility, availzble to be exploited by the _capitalists until a way is found
to create equality. Until then blac ks will correctly resent the]m termination of thexr
relatively -privileged position. . The: only way is to create equa.hty and that 13 the
purpose of the demand for super-seniority. -

As to the :seniority system, it is not being proposed that it be scrapped or that
the: power that was taken by the capitalists be restored to them. " Every institution,
every mechanism which i~ based on the status quo and does not explicitly oppose the
racist functioning of this system ends up being racist -- no matter what the iqtentlons
of its inventors or propoments are. What is proposed here 1s a mod1f1cat1on to rectxfy
tharhistoric racist exclusion of blacks from. mdustry )

e,

We are for tne seniority system as a vehicle for defending workers aga'inei: the
eapitalists. .. We are not for it 2s a mechanism for advancing racism. In general the

o serirbity . system is of great value, for whlte workers and For blacks and we support

- and-defend it from all eritics, left ard rigit. . In fact, the seniority system has been

.v.-in many ways a mechanism for ending Jim Crow. . The seniorjty system meant

-egmployers couldn't simply fire or lay off blacks because they were black. In that
sense it was a great advance. Bui when it functxons as a means of keepmg blacks
from- staying in industry it is being used in a racist, exclusmnary manper to help
white workers inaintain their jobs because black workers are there and can forego theirs.

Those who raise the problem ol the injustice perpetrated.on the white worker

who is being laid off after he has accummulated seniority point to a real problem.

- But what of the excluded black worker, who har. always been kept out -~ including

- by those very same white workers? Is he or she to bear the burden because of the
previous exclusion? ‘ '

The last time this. issue came up kﬂ in a. sighificant way was after. World War II.
pressing labor shortage at that tlme. When the war ended and the. troops came home
many blacks were forced out. Much of this. had to do. with the seniority system the

“whites who had left their jobs-to ioin (or be drafted into) the army now came back to
- reclaim them. It was nothing personal, certainly nothing racist, you understand, but
blacks got the shaft again. '
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We often point that women suffered the same problem after the war, that they

i iayere’ literally: thrown out of industry when they were no longer needed. . Part of the

reason was the seniority system. We oppose that wholesale ejection of women. T
Doesn't that mean that we are saying by implication that they should have had super-
seniority, that soc1ahsts should have fought for it?

I beheve that this issue gets raised thlS _way. today because of the curreut weak—
ness of the black movement. Today comrades feel the pressure of white workers.

~~ And black workers, no longer feeling the strength provided by the black movement of

the sixties, are reticent about faising their demands. Tikjiididphdf;: jlid]fodbationik dakk
Pedfuktha jelopogitikilin fhiej; k36 9skicivionthind; ki sitiel sdichi skisivizneioti duisd s isl b F1ives
: ‘khmdq kwbji'aﬂﬁﬂﬂﬂhlqlqﬂejﬁﬂﬂkﬁﬂkﬂdﬁ} 111;511;31‘0#] 4] ;t!bsmjmm;tsl kﬁsﬁejﬂﬂjlﬁkﬁ@%ﬂﬂik

“I(t is our task to begin the -f1ght. Today we w111 not lead mass battles over
unemployment. The consciousness for such baitles does not yet exist. Today we
are waging a propaganda battle and we are attempting to create a core of leadership
that will understand bur point of view and wiil fight for ity as a movement does
develop.

We must win these people to a con51stent working class. pomt of - view on all
questions. -'A consistent class point of view included the end to all forms of racist
wppression.’ ‘The medium for accomplishing this £nd is special demands for blacks,
of which super-seniority is one, not particularly different from the rest., The guestion
is not simply one of morality, although it is that. It is that in order to bufld a
united working class movement we must build a consciousness of the need for full
* equality.

Coneretely, how do we function today? ., We attempt, to ,win workers to a class Wkﬂk
position, .- We concretely pose the class demands. let the capltahsts pay for their own
mess, no lay-offs, jobs-for-all, thirty for forty, shorter work week before anyone is
layed-off. At the same, time, -we state quite clearly and ungqquivocally that it is blacks
who are-and have been systematically excluded -- predominaitly though not exclusively
by the ruling class -- that the inequities which have existed have enabled the bosses
. to. divide workers and pit blacks against whites, We oppose and reject this racist
oppression because it is a blow to all workers. We therefore state that if the lay-offs
take place despite our effvots to:stop them we are opposed to their increasing racial
in equities: in employment.

We state from the very beginning that we will support and fight for the demand
for super-seniority in that case, and we attempt to win white workers to that position.
Given whet is happening today. that immediately becomes an actionable demand in
‘many cases.- It is an actionable demand for the IS (WP should run some articles on
unemployment and a working class, response tg,it, including perhaps_ an historical
«piece on how the working class fought unemployment before, especially,in the
' Deprrsgion. ' There should be a separate article. deveted to the demand for super-

. senjority.} - We attempt to win broader. groups; w1th which we are assoc1a.ted to this
‘demand today. .. We want them to raise. the demand in. the .same way as we do, indi-
cating its necessity ffom the class point of view and mdlcatmg that 1‘3 is less of .a neces-
sity if a real movement can be Duilt to fight for and win the more general demands
indicated above.



AMENDMENT TO TRADTMAN BLACK LIBERATION DOCUMENT ON SUPER SENIORITY
John Weber

This is a new paragraph to replace the last sentence in the earlier
;fWeber amendment on this topic-“=-”
T Super seniority is not our gukm general slogan or demand in dealing
“with layoéfs. Nor, however, do we consider the strict maintenance of -
senlority for purposes of layoffs an inviolable’ principle under ‘all cir-
. cumestances. In particular we condider supporting ERR Egcific proposals
‘which violate ‘strict seniority ‘under ‘¢onditions where layoffs ‘threaten to
_qualitatively réverse a trend in the directicn of" equality”for ‘blatks in
Aemployment in a particular 1ndustry. In doing so, we take the foﬂ%owing
approach
.1) We advocate and’ fight for: no 1ayoffs, full’ work ‘or full-pay;
make the bosses pay.
2). In so far as we are unabde to w1n No. 1, we continue’ adVOcaEing it
and in thatacontexrt advocate anﬂ fight for preference of proﬂosals
g, such as rotating layoffs, over discriminatory layoffs. - e
"';), Insofar as we are unable to win No, 2, we continue advocating' 1 &
and in thatsx context advocate and flght for specific alterations
the strict seniority to prevent ¥ reversing the trend toward em-
ployment equlity. We continue projecting fights for No, 1 & 2
. .4 yrand continue arguing that they constitute preferable solutions
.5 “,o the problem. (No, 1 politicglly means the bosses pay, and No.
2 polit1ca11y means the workers share the cost equaliy) @ de

2
in



AAMENDMENT TO TRAUTMAN BLACK LIBERATION DOCUMENT ON SUPER SENIORITY
Marilyn Danton

AMENDMENT:

Where layoffs hit blacks disproportionately, we emphasize in the strug-
gles against the layoff its racist character. We point out that the dispro-
portionality stems from the company's traditional racist hiring policies
and therefore insist that it be the company that bear the burden and price
of layoffs-—not the discrlminated against blacks nor hlgher seniority
white workers, This cdn be concretized through dzmuw REXRYREHEN RN
nfxpmxxxtnnxxxxﬂx rotation layoffs, spec1a1 and extended SUB payments.

It can be concretized through demands “for over-manning of positioms, We
always x insist on permanenat recall rights. We refuse to take responsi-
bility for specific workers, black or white, being forced to pay the price
for the copporations past discriminatory hiring policies, UHExANRERXEXRERK
ernkaRexiaxpfizxtx 1f the layoffs mean qualitatively changing the black/
white ration in the work force in the plant in question, scme form of
modified super-seniority such as percentage layoffs (x if there are 107
blacks in a plant, then after the layoffs; there will still be 10%), is

~ applicable after all of the above means to prevent and/or share the burden
of layoffs has been tried and have failed

BACKGROUND TO THE DISPUTE - ¢ TR ;

‘This has been a question inside the IS for some time, but it is now
of much more importance,, befause it is no longer. an abstract question, but
a concrete one as we enter the' current recession. Secondly, I would like
to go on record as staging that it was of equal if not more importance for the
majority of the NAC to organize this discussion and thus convince a majority
of the broad national leadership, the NC, of its position given the last
straw poll vote at the November NC. It may be that if all the regular
delegates had been seated then it would have gcne the other way, but it
would have still been quite close, and given the importanee of the issue,
and the need to concretize it for sepéific situdtions(presumably we do
not just say “super seniority") means that it was incumbant on the
majority equally to put forward their point of view on this question.

MOTIVATION

The arguments below are directed agaimst any general blanket demand
for super seniority as the Trautwman documents put it forward, As the
amendment clearly states, under specific circumstances and situations,

I would support some modified form of super-seniority, and thus risk

some of the consequences discussed below to doing that. However, I believe
that the way the amendment instructs that this be done reduces the likeli-
hood of possible reactionary consequences to the demand.

The major argument put forward by those who support raising the demand
for super seniority in fighting layoffs is that it is the same as the deamnd
for preferential hiring which most of the comrades who are not for railaing
super-seniority in a general way, are for, This is not the case.

In preferential hiring we are talking about redressing the racist
inequality blacks face in the job market. The argument is made by the
proponents of super seniority that that is all such a demand does during
layoffs. But to make these analogous & is to miss crucial differencées
in the objective conditions of the two groups of woerkers and the con-
sciousness surrounding the two sbtuations.
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With preferential hirigg we are talking about hiting blauks pro-
portionately over whites from a large pool of unorganized, atomized
workers. While it is true that & whites don't get jobs because blacks
do, it is also true that even if it Is recognized by those whites as the
reason they were not hired, because of the unorganized nature of their -
situvation, and because Lhey have other possiblk options open (apply else-
where) it does not become the baSLS for creating an anti-black sentiment
the way axdexamdxis B the genmeral demand for super seniority
does.

With super seniority, the situation iZs different. Here we are speaking £
"of a group of workers organiZed in & specific place and time, who are at mini-
" mum aware of themselves collectively. It was Marx who first pointed out
that capitalism organizes the working class around the means of production,
And we have always noted this differences between workers who are nnk
working and the unemployed, a difference in the objective conditicns of

T_Jthe two groups of workers. 8o in the case of super seniority we are ayaing
"' to workers who have workerd zlonger and earned seniority that they must

‘‘give it up to blacks because of the racist nature of the system. Individual
white workers are #k thus made to give up their jobs to redress the syétem
of racigl ingqudlity perpetrated by the system of capitalist exploitation.
By effectively making it appear to white woikers that they are the problem

.-and not the system, it will make it much more difficult to win them to a

united struggle with blacks, and could lead to precisely the opposite.
The difference is, bluntly, that in one case you are demanding something for
blacks, and while theoretically taking away jobs from whites, in many cases,
they unlike blacks will still be able to find emploment because they are
white; while in the other you ar= actually ‘deamdning that whites give up
something they already have, and have edrned in an organized situations so
. that blacks may have it. and not them,
e, Two years ago, I argued against a formulation in “he Trautman black
liberation document presented at the 1972 Convention, on busing for some
.of the same reasons. That we support busing because in addition to
ralsing the standard of educatior for blacks, it alsc lowers it for whites,
and thus will force them to fight for better education for all, This is
the wrong methoddlogy whether in education or in employment, Putting
people in a worse situation will mmkx not make them fight harder, imore
often than not it will have the opposite effect, and in the case of
‘blacks and whites, it is most likely to make those whites fight harder
..all right, but against blacks as the enemy,
o Secondly, though of less importance, is the issue of the senlority
- system itself, Seniority was something the working class movement fopght
" for and won as a means of protection against the possibiliyy of arbitrary
_firing by the boss, or merit systems, etc. It was an important victory
for the labor movement, We are not for any and all time against any
changes in the seniority system, but because raising # any changes such
as reverse seniority opens the door o others such as the bosses to do
the same, we must be quite careful about when and how it is done. Any
blanket demand for super szeniority for klakcs makes that a clear possi-
bility, and the proponents of that demand in this fashion must find .
a means for dealing with that problem which to date they have not,
A number of more general questiion s have arisen in the context of

this discussion, First, it hds becn pointed ocut that we as socialists
consider the unemployed workers as part of the working class,’ Quite true,
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but these is still a difference between workers organized On nhe Job

and those not organized because they have no' jobs) just as:. tdiere is. a—diff-
erence that we recognize between those who are organized on the job (unionized)
and those who are not. The difference is primarily ‘one of ‘copsciousnege and
obJective conditions, which we must take into zamit * consideration when dis-

i cussing when, how and what demands to raise” ‘to achiéve our objectives,; - In
periods of high consciousness with & strung' working tlass movement,

. unemployed, organized and unorgazuled do have cimilar levels of conscious-

mess - that is what it means to speak of a working ‘class conscious of it~
‘self as:a class. This is not the case today, as we are all only too aware of,

And _if it were, which would tend to make the deamnds of preferential

hiring and super seniority more analogous, such conscicusness would probably

“obviate the need for either because such corsciousness would make possible

:i»real (fights around class wide demands such as full employment 30/40 no
layoffs, ‘etc,

: S0, what u we're takking about is a problem in a’ speciflc period with
wery low consciousness, and not one of uny ond zil times, and thus, ¥eighing

" the positive aspects of a general oeamnu for super semiority’ against ‘the

- negative - to what extent does it lay the basis for equality inside- the
working class, and.to what extent does it work against this by taying the
basis for an anit-black movement 1nside the working classy’ i i

. Now while it is true that the unemployed do organxze‘pafticular&y in times

~. . of a semere recession (depression) such movements historically have been
. gtrongest. when the depression was deepest, and began to fall -apart as jobs
-open -up,, ; 50 the likelihood that there would be a strong uhemployed move~

ment:,, that .was not 31gn1ficantly black to begin with, as jobs open up:-and
the ecnonmy switches gears is ‘pretty uniikely. 3
ar Lastly, it is being said that those who don g support the general

blanket demand for ‘super senloc*ty are essentially not forciighting racist
oppression durxng bad times, but-only during good.” Let's be:clear. - what

~i:le béing said here 1& that super seniority is a principle-which if one does
,not support it generally and for ull t;me, -they are only for blacks when
times are good .,

But, in reality, it is 2 tactic, or a strategy depending upon how 1t
is HEE used in order' to obtain an ob1eet1ve (eqqiity), not a principle
itself. We do have principles: fullest demcecracy inside the workimg class
movement, the wotking class organized as i class for itself, workers. con-

,trol of production and the state, weal cquality insdde the working class
movement between races and sexes, the Sighgxr® right of self determination

. for- the_speciallyroppressed including the rsight to self organization, not
accepting the limits of capitaiism in a workers' fight against the bosses,
revolutionary socialism, etu. We always try to represent the true class

" interests in the working class agalnqt any and all other forces.-«Demands
like preferential hiring and super seniority are strategies or tattics for
achieving a unified working class movement - on the basis of thé highest

- possible consciousness, on the basis of real equality for the specilally
oppressed inside the working classa Thus, one could be agalnst a dpecific
strategy or tactic if by using it he/she or an organization thought' that
by doing so, it would rot achievé ‘the stated aim or-end - % a working
class unified on the thESL level, Raising Lhe ‘general blanked-demand

. for super seniority during layoffs in the way proposed by Trautman wf{ll

not help, but on the contrary will hinder the building of such a movement
thus it must be opposed,



Once Again on Super-Seniority
By Jack Trautman

Danton's amendment regarding super-seniority whi ch substitutes for Weber's
states: "We support percentage lay-offs (i.e., if there are 10% blacks in a plant,
then after the lay-offs there will still be 10%), if the lay-offs mean wiping out a
majority of the black positions". This is.a formula, though not a good one, for
super—éeniority. She too is calling for a form of super-seniority. So now the
debate shifts. It is no longer for or against the demand, but what formulay to
use in applying ‘t. Except, not quite. Because Danton's whole argument is directed
against the demand for super-seniority, and any of the arguments shw jkikeuses
against me are also arguments agamst herself as well. It is necessary to,: e
‘discuss her a.rguments. v

e, e T
' g

She presents a number of them against super semonty. Her flrst 1s that the
super-seniority demand differs greatly from that of preferential h1r1ng Why? '
Partly, she says, because the demand of preferential hiring will not have much of
an effect on white workers, whereas that of super-seniority will. She says: “eveén it
if (preferential hiring) is recognized by those whites as the reason they were not hired,
becaiuse of the unorganized nature of their situation and because they have other options
open (apply elsewhere) it does not become the basis for creating an anti-black racist
movement." (emphasis added) This statement asssmes that hiring is generally good
and that blacks are not winning preferential hiring in substantial enough pumbers to
have a very great impact on' white consciousness. Otherwise their optlons would ‘be
diminishing. = One wonders what she would say if the demand were effectlve 'and white w
workers did hurt as a result of it.” Would she then drop her support of preferentlal
h1rmg, seeing its similarity tb super-semorxty? Of course she wouldn't, But the
mconmstency is plain. ' : ‘

Y

Reading on, she goes even further: "The difference is, bluntly, that in one
case (prefermntial' hiring) you are demanding something for blacks and Whléfi theoretically
(theoretically!) taking jobs'from whites, in many cases they. unlike blaclgs w111 still
be able to find employment because they are white." (emphasis hers) Aga.m, ‘the
same assumption as above. What Danton means when she says the demand only
theoretically takes jobs from whites i& that in actuality it does not. Why does it not?
In addition to the reasons given in the above paragrpph they do not because white
workers aré cushioned {by blacks) 'in other ways so that "beqause they are white" they
will gét jobs. It is that situation precisely to which we are opposed. We don't want
white workers to get jobs because they -are white because that can only mean that black
workers will not ‘get jobs because they are black. Once again, insofar as preferential
hiring is ‘successful the ‘implication is to back away from it. That is not Danton's
intention, but reflects her inconsistency in attempting to create a difference between
the demand for' super-seniority and that for preferential hiring.

It is true as I pointed out in my first article, that there is a difference between
preferential hiring and super-semiority: super-seniority applies in bad times and is more
likely to raise hostility among whites. That, in an of itself cannot be an argument for
dropping the demand. It differs in no way from any of the 1 other "white bacldas M
arguments that tell blacks to "cool it' because they will offend whites. The fundamenthl
reagon why they will offend whites is always that the whites feel threatened by the
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blacks.' We say no, blacks can win things by fighting and they, can set.an example
to white ‘workers by fighting, even for their own special demands, and thereby can
lay the basis for a joint struggle. We put the demand in the context of a class
struggle for broader demands and oppose the. nationalist tendency . to counterpose 7
black needs and interests to those of white workers. But that is a questmn of '
how to raise the demand, not of the demand. itself. ;

Danton's real argument -is: that the consciecusness of white wb,rkex:s makes
raising thé demand for ‘super-seniority impossible: it is simply too hot to handle. It
is their backward consciousness which would lead them to organize a racist ,strug:gl;‘e.
"The difference,' she says, "is primarily one of consciousness and objective condi-
tions, which we must take into consideraiion when discussion on when, how and what
demands to raise’ to achieve our objectives." Leave aside objective _éonditions,
about which she says 11tt1e '

The IS leSt went through a bltter faction fight that largely centered around
this question. = The Revolutionary Tendency claimed the, IS was, oppott'tumst because
we refused to raise certain demands irrespective of the cons_cmgsn_ess of the working
class. We countered by 'pointing to their sectarianism which prév{entgd them from
ever touching base with any real struggie of the working class because they fodnd it
impossible to relate their Marxism to the. real class struggle as it actually exists.
We never disagreed with or denied the importance of mauny of the demands they
raised. - That is 2 much more complicated question.

In general what demands we are for raising are not determined primarily by
consciousness. How and when we raise them, whether they be "against speed-up",
"nationalization under. workers control" or ''super-seniority'f are tactical questions,
‘In determining our course of aetion on these questions the consciousness of the
working class is very important.- But in what the demadnds we intend to ralse are 1t
is quite another'matter.- :

Da.nton argues that if there were a high level of conscmusness 1t "would
probably obviate the need for either {preferential hiring or super- semonty) because
such consciousness would make possible real #8 fights around class-w1de demands
like full employment,. thirty for forty, a0 .ay- -offf, etc." Wrong. Even if the
consciousness exxsted, it would be n,. guarantee that these demands would be won.
Guarantees for black eguality are necessary jiifkih whether these demands are won
or not. . Blacks don't trust whites., . For.good reason. White workers must prove
to them, not by words, not by consciousness, but by. concrete deeds by fighting for
full black equality, that-they are not in.the ranks of their oppressors in any way.

_ﬁ’ahJﬁﬂmlmkakk
Danton. accuses.me of maklng a prmcuple of super-semonty No. The
principle is black equality. Super-seniority is necessary to ach1eve it. That's all

Danton doesn't speak to this question. at all.  But it is-.the cenf.ral questlom .

The proposal for the demand for, super‘-se;niontyiJ.JS npt ;g_ prqpo;e.a_l_.:_to ‘l’qi,)\ir_er the
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living standards of w]nte workers. ‘Our method is not, as' D nton points out, to hoep
to raise consciousnéss by ﬁnﬁayjldd{ knocking them down. Ijlajﬂi]qumkgiﬁpﬂcdjsﬁmjkjkjkﬁkk
il liviki j o kikpkikiddaik i il bjkgiiipe kikgkjitiktidk But in her discussion on
bussing she states that I argued for it-on the grounds that '"in addition to raising the
standard of education for blacks, it also lowers it for whites, and thus will force them
‘to flght for better educatmn foL all." That,: howeve;', is not what I said.at all,

Rather, I stated in an artlcle called "Political Ag1tatlon and the Class Pomt of
. V;ew” (Bulletinyg #41): "Would bussmg lead to a deterioration of white living " standards?
Yes it would, unless the whites fought to prevent such deterioration. - That of course,.
is the course of action we urge upon them., We are opposed to the ruling class
‘balancing ‘off the claims of one section of the working class by robbing another
seéction. But it is not blacks who are doing or advocating the robbing, ‘but the
ruling class.™ (p.2) 4 ' :

- The aim is not to lower the standard of living of tljkj white workers in hopes
that -they will come to revolutl.onary consciousness. It is, rather, to raise that of ~
‘blacks. The effect of doing that in .some cases will be to lower the dtandard of living -
of- the whites, if they don't fight. - We recognize that, Just as . Lenm recogmzed that the '
defeat of imperlalism by a.‘colony would inevitably mean a lpwerimg of the llvmg e
stabdards of the working class of the metropolitan countrj®/ unless they fought. He .
argued that such an experience would undercut the basis’ of opportunism (reformismy
and saw it as beneficial, both for this reason biktjlifkjB:ddgiikj and for the reason
that it would mean the end of (or a significant blow to ) nat1cna1 oppressmn, wl:uch
" is what revolutionary socialists stand for (not all we stand’ for, of course)

Similarly, we are for equality for bl_acke Ve do not wish it to take place at the
expense ot whites. That is Why we pose alternative solutions: no lay -offs, jobs

. for all, shorter ‘work ‘week for all before any are layed-off. But neither are we willing
to aceept the. consequences of not mSmg “the’ specml demand of super~semor1ty. that -

o blacks ‘will be: dlsproportlonately layed-off and that mequahty will inerease,

o That is our method for attammg unity wxl:hm the workmg class. To fight- for
‘ rs;ecml demands for blacks as a way of attaining equality,.and to win whxte workers. to
' flght for them by ‘means of mvolvmg them in the class struggle. o




1974 CVA CONTRACT PERSPECTIVE: A DRAFY - prion ldachkongic

AT&T is not a corporation in crigsiz -~ not vet. In 1272 its wmass of profits
grev by 12% oand it waintained its 12,4% profit marpin. For the tiue, its
monopoly position has insudated it froo some of the problens facing other
large UE corporations,

The Bell Systerm faces only marginal competition and has reaped nost of the
benfits of the enormous expansion in tele-comnmunications since VWVIX, Out-

put in the telephone industry grev from an index of 29.3 in 1951 to 145,9

in 1272, an annual average of over C%. In that period employment rose less
than 30%, actually dropping between 1957 and 1963. Productivity.increases

were substantial and continuous,'Output-per-man-hour rose from apn index of
26.8 in 1951 to 123.2 in 1972. In 1950 it required 148 worlkers to service

10,000 phones, by 1971 it took only 77 -

The value of plant equipment quadrupled from 1951 to 1970, at .an average
anpual rate of 6.7%. This points toward a rising organic compesition of
capital and, votentially, pressure on profits margins. In relation to
output, however, the expansion of plant equipment has been capital saving.

For the moment, "the health of Bell would indicate a relatlvely lex attitude
toward bargalnlng, Lon" range trend, hovever, xmkdx may be giving Bell
somethlng to worry about. For one thlng, the potential for expanding phone
use is severly limited, More than 9/10 of all U.S. Households already have
phones and the growth in calls is slowing down. Business 'ig: turning to new
forms of communications,e.g., telex, in wvhich Bell faces competition. In
satilite communications Bell faces state and foreign conmpetition.
Furthermore, productivity gains, while still substantial, "have tended to
slow down. The average annual gain in output- per~man-hour vas 6.5% from
1951~72, but dropped to 5.2% from 1960-72. Furthqk' an increasing propor-
tion of jobs are in work 1@ s suseptlble to automption - thp plant crafts.

Bell has become more conservative in new 1nvestmenu in technology. ISS was
supposed to serve 11% of all dial lines by 1970, but only 2% were actually
covered, The stated reason was delay in comnunitting large capital resources
when it is possibile that further improvements dn 255 wmay be more cost
saving. Behind this thinking lies the fact that although Bell profits are
pretty good the amount of capital involved is so massive as to inhibit
"rash" decisions, Communications nlant in the US was valued at $50:billion
in 1970. Bell makes about 3-4 billion in profitz each year. Simple replace-
ment is likely to eat up much of thot when the stocl of capital is so
massive, Vith uncertainty about the expansion 6f phone use, care in invest-
ing so much is to be expected.

As a result, productivty and labor costs will be a mjor concern of AT&T in
coming years. The matter of labor costs is partly resclved by limiting
vage gains within productivity increases already made. Bell will certainly
not resist wage and benefit dewands of the sort currently put forth by
most unions and called for by the CVA Bell System Bargaining Council (BSBC).

Future productiviy is more complicated. Bell wants the stabilization of the
workforce and its division into computer manning ''clerks” and highly skille
technicians who service the computers. Though they will never acheive this,
that direction explains the policy of attrtition and hiring freeze for the
past two years and the seriousness with which new hires are selected.

Workers are carefully selected and many washed out of school. This is

truest in Plant vhere the company cannot reduce the workforce at this time.
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4, mompnay ‘9215 resist demands to stop attrition, seek JOb control
limit assignuents, sihocten the worli-day, limit overtimé, require sxilled
pay sc¢ales for“operathn.of pew equipment, limit job. descriptions, etc.
The compdny ngs little to fear from the CV4A in these respects.

The Union and The Structure of Bargainisg

AT&T is more unified thun the unions that deal with it, Of Bells 720,000
unionized employees, 500,000 are representdd by CU4, 139,000 by IBEV, and
the rest by various irdependent unions - some of which are company unions,
These unions raid each other and have refused, over the years, to bargain
jointly. Instear, CVA se2ts the "pattern” and the rest settle for the same.
The IBEU’s attempt to break this "patteran' in 1960 failed. The importance
of ccalition bargaining is obvious ©to anyone interested in beating ATLT.
The clasgs collaborationis™ Lureaucracies of CVA, IBEYV, etc,, see no such
urgency. MNational coalitiun bargaining should be one of our demands, ..

The CYA compBunds the prorlem of union weakness, ‘Hather than a militant:
organizing drive wrong porely organized telephone workers, CUA tries to
pick.up dues paysrs ip scores of irrelevapt places -~ 1Y meter-maids,. -
Methodist Hostpital emplovees in XY. city clerks, vorkers in small obscure
factories, etc. These wvorkers are played against telephonz workers and
provide an atomized base For Beirne. Ye are for organizing telephone worker
into CUA -~ for one lndmstrtal upion of celephone workers. :

L
4

In the past, CU4 bavgaired seperately with each un1t of ATuT ~ NY Tel

I11, Bell, Yesterrn Ilectric, ATLGYT Long lines, cte. How, CVA will bargaln
nationally with A%&Y for vsages, pensions, health add other major benefits.
On2 national contract with CWA (and cvne with IBZV)} will be negotiated: by

a 5 ar 6 person CUVA bargaining committee and must bg ratified by all

CUA members in ATET. Recommendation for a sirike will come from ¥h :
commlttee, via the Int'l Zxec. Board, Beirne do2s not propose a strlke vote
at the Convention, hut rathezr a rcfcrendum foilowing the cowmittee!s rec-.
ommendation. lMembership reJGCtlon oi an offer docs not automatlcally mean
a strike. local bargaining units will have the right to str1he over local
issues, but pot nationzl issues. : :

The-intention”iS'ciearly to prevent a recurrance of the 19?1L72 NY stfike
and other post-coniract strikes(Louisville, 1971; Detroit, 1263; Chicago
IBEW, 1963), "hile it invOlves no promise not to strike, its intention

-

. is similar to. Z.W. Abel's EUA.

e are for nativbnal bargairning. But we demand ran% and file control over
negotiations and strike procndures° Ve demand open,public negotiations, an
elected negotiating cowmmittee, an advance strike ratification vote taken ip
the locals, and. e return to worlk nntil the contract ‘has been ratified by

the ﬂemBership - I i “5 F;_r e o

.L;Bargéining_Iésues Tacing Televhone Torkers.

Inflation will wake wages 2 central isgsue for Telephone workers. The expect

ed lirting of formal coutrols will undermine the cynicism about fighting

. the governmenﬁ for wage increases. Tue bureaucrats, however, already have

- their "pattern." Left fto himseli, Beirne will not push for more than the

5 7% embodied in the UAT and aluminum sttlements. The BSBC's demand is. for
"substantial" increase that talkes productivty and price increases into "

,P,account, i.e. B=7% pilus COL. The company will not really resist this



An increase of this size cannot begin to cover inflation, Furthermore, this
sort of percentage formula perpetuates the inequalities within . the. Bell . ..
System.. e should ¢uli for a large Lump-SuUm, accrdss thae board increase

that will put workers ahead of 1nf1at10n past and future dollar for dollar,
Perhaps $50-75 for the first year This wonlc ‘equalizo the off-scotting of -
inflation and narrow the inequalitics 1. income between the diiferent occu-
pations - i.e., the current racist and sexist wage strucutre. .

{in Y in 1971 we mistakenly argued against this sort of demand when it was
pot forward by other radicals. Ve calléd for a 50% increase and for the
equalization of all wages - i.e. one wage scale for all telephone workers,
In pratice, we could not popularize the secodn part of the demand .- ve :
could not make pcople see why a clerk should be paid the same as a ¢rafts-
man. Thus part of our demand was too advanced, while the rest dlffered from
Beirnc'’s only in size - not in uontepto]

e are for a one year contract or, Xailing that, annual wage redpenners.
Vithin each year, we favor 2 COL clause that augusts trages to irtlation
each month on a d llar for dollez baa1s, Pt e Wl E s s B B

rroductivty drives 7ary ia form and appearance from dept. to dept and city
to city, and seldew appear as 51mp1e speed—up. They scarcely appear asx a
"drive" at all, butl as a complox of amnoying plans, programs, changes, etc,
Tc many telzophone workers the productivty drive appears as the peculiar
behavior of one forman or supervisor. e must show that %k there is a
national policy to increase proauct*vty, even i{ its form differs here and
there.

In traffic productiviy is wneing increosed by the introduction of new equip-
rent (most recenily TSPE), the reductlon or eleimination of services(e.g., ;
intercept, directory ascistance)., and by attrition. The result may not be
speed-up, but it does mean that each operator »roduces more. As the traffic
workforce dwinrdles, 1t iz also being concentrated into fewer offices and
igolated from the buik of plant worke"

To flght attrition we demand shorier tours with no reduct1on in ¢ay, no
split tours, paid 1 ar. lunch period. 20 minute coffee brealks twice a day,
right to relief wheu needed, etc. Eqgually important is the right to
transfer to plant jobs, before there is any outside hiring. This demand

can help off-set the racist and sexist effects of company policy as well as
protect jobs. ‘

The new barguining set-up relegates "working conditions" to local bargaining.
The reduction of the traffic worklorce is a pational issue. Ve demand that
avtomation, productivity, and attrition by dealt with in the national coptract.

Plant productivity drives are more local in appearance. The major automation
isgue in plant at the woment is LSV, which does much of the Deskman's work.
hile it is heing fought localliy, it is national in scope. In the long
run, ESS also represents a threat to certain jobs,. The only mention the
BSBC malres of automation iz to call for a clause "to protect workers against
technological unempioyment an& erosion of existing JObS." This is. too vague
and too far down the llat to bhe reassurlng

Jla want a nat1ona1 clause. cover”ug traffic and’ nlant that denlea the com-
pany the\"lghp to ntroduue technologacol changes w1uhout precise negoitia-
tiong reuuit1ng in concrete job protection that precludes the dowmgrading

of the workforce, For axample, clerks ‘doing Deskmen's vorlk, must be paid

a Deskarn's scale znd tirainédg for upgrading., o lay-offs during the contract.
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More important than any such narticular demands, however, are the tools the
werkers can use themselves to fight productiviy and sutomation on a day to
day level, This too must be done nationally. Ve reject, therefore, the :
shunting of working conditions to lozal bargaining. Ve want a national clauseée
that gives telephoue workers the right ©o strike, slowdown, or otherwise
use concerted action to resist prodctivity drives, harrassment, ete. Ve
want the ablolition of ali the "plans,' programs, etc (absause,'lateness)
usea to stretchout the dny, cut into lunch periods, force overtlme, and
other wise control the workers. Ve demand a grievance nrocedure in which
workers are inpoceint until proven guilty and in vhich stewards can partici-
pate at all levels, From the union itself, we demand elected gtewards,
stevards councils, and generally the democratic organization of our first
line of defense. o

Racism and Sexism ars 1mportant to all telephone workers, Bell has long tracked
jubs by sex and race as a way cf dividing the workers. ‘oemen and blacks
have.had.the worst jobs -~ and still do. The union has never done mucp about
The EEOC's "Pffirmqtlve Action Program' has changed very 11ttle. This plan

is supposed to integrate women and minorities into the company at all levels.
So fat, it seems o have done the opposite. There are some tolken women in

the crafts. These wcnen, mostly white, were hired off the streets.ABlack
operators and clerks - -are still denied the right totransfer into’ these JObS‘-
hundreds of grmevances are outstanding about this. At the same time "the com-~
pany is hirng some men into traffic jobs. In lichigan, at least, thé: result‘
of this program is that since the consent agreement the number of non~tanagge~
nant women has declined by ¥55. Hence our demand for transfers into craft s
jobs before outside hiring.

The CUA has been given the rlght to bargain with AT&T on the implementation
of Affirmative Action, Ve demand that the principle of equality for blacks,"
latize -nd women be written into the contract. The right to equal worlt and
equal work for equal pay. (In Michigau, female frameworekers are called _
"Switchman's. helper" nnd are paid less, than framemen,) b

Yhile pensxons and other benfits are important the above are the' issues

we should emphas*ze nationally, Ule want to use these issues and demands to
get across the princles and ideas that unlie them. In partigudar: ipdustrial
upionism, rank and file control over bargainng and striking, worker unity,
egnality: among vorkers, and worker aelf-act1vty.

The Current Sﬁtuatlon in CVA,

The internal political sitaatioh in CA is not good. Beirne and his li¢uten-
ants are in form control. Beirne, for example, negoitated the national
bargaingng set-up in secrot. When he announced it as a fait a complis, no-
one raised any real -4uestions 1ot alone opposition, For the Tirst time in

years, there won't even be any oppositlon fwom secondary Ieaders.

One of: the "tradltlons" of C"A has been ‘2 netvorlk of bureaucratlc opposition-
ists..:Gunn from Toxas; Denpoej, Keenan, 'and Ranl: from NY; Mackay from De- .
troit, rand some lezders in {he Bay area are among those who have: been open,
i not very -agressive, oppoenents of Beirne., They worked together: to criti-
cize Beirne's selli-out policies. Locally they are not democratic, but tend
to Zight the company more than Beirne loyalists, or Beirne. This netwrok

was important in the 197172 1TV strile.
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This yeéar, they have changed their strategy - to put it kindly. They say
Beirne ig dying and will retire in a couple of years. 5o, for now they will
lay-low, Dempsey, in Y, has made it clear: that he will not oppose any of -
Beirne's bargaining nolicies or practices. lor will this group oppose

Beirne at the Convention in Junz. In the past, their opposition ovenned

up p0551b111t1es and tended to 1eﬂ1t1mwze morc militant forms of opposition.
Things w*ll be: harder vwithout that openning, . .

The other magor anti-leadership tradition im CA i the sost- contract sirike.

As already mentioned, howcver, thej have all falled to produce any real
results. Therefor;, the lesson nost militants have drawn is that such
strikes are fruitless. lndded so long as they remaln localized, as they
have, they are ineffective. Thi" topether with the nev bargaining set-up
-makes post-~contract wildcats unlzkely this year. There iz no leadership

for a national wildecat since the bureaucratlc opposition folded up its

tents. :

Cur own limitations of size and expereince add to 2ll of this to determlne
that our national intervention in the CVA contract will be largely propa-

gandistic. That doesn't mean abstract and pointless., What we do this

‘vear will hopefully lay the basis for broader developments in the future.

WE UANT TC CC¥VINCE AS MANY HMILITANUTS OF OUR OUTLCOX AS DPOSSIBLE AND PULL
THE!M AROUND US. WE WANT TO EDUCATE THEM IU OUR POINT OF VIREYW TOWARD TAZ
LABOR MOVEMENT{(CLASS STRUGGLE UNIONISM) AND HOVW TO TRANSFORM THE CVA,.

-THE HNEGOITATIONS, THE ANTICE OF BEIRNE, THE SLIZICE. OF THE "BUREAUCRATIC
OPPOSITION," THE COMPANY'S USE CF RACISM AVD SiEXISIl, THE REALITY OF
AFFIRMATIV ACTIOI, THE COMTRACE, AWD ~IF THERE IS OHE - THE STRIXE, ALL
PROVIDZ OPPORTUNITIES FOR US TO DRAW TH3SONS ARE ARGUE FOR OUR PERSPECTIVE.

We canpnot realistically build a movement around this contract, but we

can attract small number od of militants to us. To facilitate our national

work we should prepare a short pamphlet outlining our analysis, strategy

a d demands. It can he published in the name of United Action in NY,

signed by a few individuals, or just signed by the auvbhor. Additionally,

ve should be prepared to write a bhorachure calling for a national rejection
vwhen Beirne reaches agreement. Although it prohably won't happen, we

should call on Beirne to stay on strike and come back with soething better,

Vorkers Power shcald cover the CUA ccntract events regularly. The articles
should cenfer on the broad issues aud our analysis, rather than on twists
and turns within the CVA, The initial article, to appear in the coming issue,
will be on the new bargaining set-un. It could be followed by articles on
automation and Traffic, productiviy generally, wages and inflation, a
history of the NY strlhe, A;ilrmatlve Act1on. etc.

Local Activities and Issuea‘

@n our view most of what CVA w2ll ttreat as’ 1oca1 igsues are national -

or at least require some treatment in a national contract. The chances

are that Beirne will do nothing about automation, working conditions,
racism, or sexism(beyond guaranteeing the !'sanctity'" of the CWA contract
Under Affirmative Action). Similarly, the bureaucratic opposition is not
likely to do’ much natlonallyn Thii~, many -of these issues will be handled,
probably poorly, t the local’ ;evel fhile arguing: that they need nat1ona1
attention, we cah iaso fight for decent Iocal ﬂlauses on these isgues.

r



G

Whale our own strength limits our actual scale of intervention, we can
in some cities influence a number of workers at the local level . where
they may feel they have more power to affect the course of taings.

To back up a local fight over working condtions; that is to put some power
behind local bargaining, the local must be free to strike.and must have

ank and file invlovement. Ve demand, and work for where possibile, local
“dnk and Ffile contract committees to discuss local demands and work ouf
So*rategy and ta01tcs : e .

Sipéé s ‘local or dlstr1ct strike requires advance approval by the Int'l Exec.
Board, we should demand that the locals take early strike votes and demand
1mmediate I”B approval.

Implementatlon a

In Teuigville and Cleveland we are very new to the industry and union. -

in these cases it would be 2 mistake to formalize our activites or attempt

to move too fast. Comrades, here, should use the ideas in this perSpectlve‘

as a means of getting to know other militants, locating the promopebt mi¥kEnx

wmilitants, and genrally becoming Xnown. This should be done mostly on a

varbal level., It would be premature to publish a bulletin or pu11 together

o group. e : : - P

Since these locals are qulte small however, it will probably be pbséfﬁile to

partioipate in comveéntional union act1v1ties directed toward the ‘contracét.

It may then be possible to get across some of our ideas in the local paper,

commiT teés, stewvards newsletter, or sowething of that somt. In Lousiville
petition about zkawxxedzx unit meeetings helped one comrade meet other poeple.

Low key activities of this sort may prove possibile as people get more v Rl

1ﬁferestéd inithe contract. e

i ; e

Ia WY, of course, Unlted Action will be - already is to some degree - the -

vchlcle for these dieas. There, it is also possible to attempt to popular- -

ize wuch oi our perspective within the stewards body.

The demoralization that followed the NY strike has lifted somewhat, but
there is still ajustified horror of going it alone, i.e. of a NY strike

by itself. A WY Tel atrike over local issues, however, is a different

thing thar a NY strike against the éntire Bell System and CVA bureaucracy.
Tc make a local strike of any sort credible, however, we must be clear that
we are not for golbg it alone. We went advance strike sanction, but we also
¢ecmand full CUA support and, most importantly, that CUVA pledge that any
Bell company that attempts to send scabs to a struclk company, will itself
be struck immediately. Without its supply of out-of-state scab foremen,

NY Tel would be much weaker,

Lig in 1971, the traffic organizing drive should be central to our strategy.
That is, we are for one local of plant and traffic, one contract, and one
strike , if there is a strike. Ve want a rank and file controlled drive,
not a repeat of the 1971 disaster.

In the Vest Coast local where we have a comrade, we no longer have a group
r builetin, However, our comrade is a respected militant and an influencial
ranka and file leader. At the moment she has a column in the local paper.
Tris column should be used to the maximum possibile extent to put across
our ideas and perspective. This should be done in such a way as not to

make it casy for the localleadership to axe the column, however,
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Although it de be possitle to move people 1nour direction, it would

be a msitake to attempt, at this point, to create a group or recreate the
bulletin. The column carn give our 1deas legitimacy and force the local leaders .
to deal with thewm seriously.

In Chicago, we have not been in the indstry long enough to organize a group
or to have a city-wide reputation. At least one courade, however, is known
as a wmilitant in bher building, which provides the base for reaching out.
The contract offers us an opportunity to extend our network and to begin
building a city-wice network. e should agressively demand an open contract
committes. If such a committe, or even a distorted vercion of one in which
we could function, is formed we should use this as our primary vehicle for
s[reading our dieas among the militants. "e should propose a local contract
nevsletter. Assuming that we cannot get the local to do either, we shoyld.
initiate, with our contacts, a contract newsletter without the sanction -of

the local. This newsletter should be open to all views, but should emphasize
ours. The newsletter could be used: to build a netwverk and lay the basis for
furtner vork after the cont act, -

T"h11e women's issues will be central to all our C”A vork, the existence of
DARE in Chicago, may offer opportunities for actions around the contract
outside of the union context per se. Perhaps, joint demonstratiohs between

DARE people and some operators for contract clauses dealing with sexism,
In any case, the Chi, DARE and CVA fractions should discuss with the Ind.
Sec. and Yomena's Commision the nossibility of actions along these lines.

In Chicago, the plant: dept, is not in CWA. Just as the Traffic organizing

- g@rive is importantito our overall perspective in IIY, so the idea of coali-

tion bargaining with IBEY important to any local bargaining in Chi, - as it
is important to national bargaining as well. Some issues of the contract

newsletter should include material d1rected at IBTY members and discussing
plant 1ssues.

T



ON {HE UCLUBmA 1973 Wad

from MIDDLE E4ASIPEHEN COMiades

The root g¢ause of the October 1973 war - =3s pf the previous

- Middle Bast wars ~ is the Zionist implantation, in alliance with

inperi~lism, whlich create” the Palestinian nroilen and walch enzgen-
dered occcupation. Feace in the liddle East is iapossinle as lon% "™
as Zieonism is not overthrown.

fhe denial of the national ri:hts of the Falestinian people
brou tht about the ®m creation of the Falestinian resistance uove-

"nent.. But the lialt~tions of that movenent: and ‘its failure the re-

volutions1y forces in the entire resion left the zzue once more to
the existiny state powers. [he further expainsion of Zionism and the
occupation of lar te Erab territories in 1967, and the de facto annex-
ation of these texritories by Isracl, enhanced the deumand of the arab
nasses to grerain the occupled territories and to wipe-out the defeat
of 1967 by 2 war of liheration. The arab resines were forced to wazge
the present war in order to prevent thelr downfall. But the interests
of the maasses and the aims of the rulin" classes are opposed to one
another.

The interasts of the masses lies in 2 r-volutionary solution
of the contradict-ons in order to icinieve social emancipation, as
well 238 national lioeration by unification of the arab nation, and
at th» gaqe tiage resoniving the probleus of non-arab nationalities
within the rejion * fully respecting thelr rights. Here,:as throuszh-,
out the world, the interests of thé Masses of both helllssrent sides
are the sane, ™ e

'he aim: of the rulin:; c¢lasses is to @aintiin their exnloitive
and onwpressive power. Lhey are fizhting for their lives: the Arb
rulini classes, especially in the countriesg nost Airectly concerned
(Ezypt and Syria), are under iasense pressure to satisfy the just,
immediate, conecrete popular deaand - recovery of the occupied territor-
ies; the Zionist ruliny class cin asintain their nold onlywithih their

own dynaniecs of 1ilitary su reiicy 2aad continued expansion. For the

rulins: classes the ocnly possible coamprouise is throuzh a settleuent

- 1mposed hy the rsreat powers; in fact, such 3 settlenent was the con-

sclous 211 of Sadat and assad in wizinig the vresent war. This coa-

“promise - even 1f it includes the crbltion of a pseudo-Pailestine-
~Jordanian state - can only n2g¢an sacrifice of of thne interest of the
-Palestinian people and the labourinz nasses of the rezion.

In the present events the aasses are the Yi: losers. Tfhe Arab:
misses, whose lib .ration 1s at sta-e, have been and are hypassed in.
the prepiaration, dir ction and unfoldin: of the wir. The only role
2a8sizned to then by the states iIs to sacrifice thousnids of workers
and peasants and to foot the bHblll., rLhe Israell nasses continue to .
pay the heavy toll. for their own Zionist delusions and the interests
of inmperialism.

Fhe only pesitive result of twis war - which will come 2hout. i
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despite the intentions of the resinaes in both beillerent caups -
will e that the ayth of Zionist invinci®ility has received a severe
nlow; the Harrier creabasd 9y thals ayth, inhibiting: popular struistle
in the ari world nd inside Israicl, has bgen reaoved; 1t has shown
th«t stru-:-le¢ 18 possinle.

Oour tisk, 1s internationalist revolutionaries, is to definc the
ains of the struzrile and to noholize tho aagses for theo. (Class struz-
z1é and popular war oust have their own defined aims. In the «réd world -
coprisin; the arab national majority and other nationalitlgs -@barriers
winich 2t prosent divide Adiffercent parts of the arad naticon, and also
Adivide arab and Isracli, and the estabhlishaent of the Soclalist Unilon
of the rav wWorld »ased on the rule of workers® and peasants® councils.

(==& corresction froa ahoves “these aias ares overthrow of iuperlalist
Adeoaination and Zionist power, dissclution of state barriers”..then as 1%)

It is only in this franework thit the various foras of national o- pres-
sion will Aisagpear.

It is thé only way out of the meaire of repeited wars, rout of the
continual reproduction of tne Hloody and repulsive present reality.
fhis si not only 2 lon:s=tora alm nHut also the sulde for every step wo
1ake and every position we taike.

(Getober 21, 1973) Isracll Socialist Orsanization (#atzpen),
: Councils' rower (arab Group), alrerian Group for
the rroparxation of Mairxisnm ~

(*) R.St-Cyr:.This document wis sent by #moshe Machover, 1 foundin® 2aen-
her of Matzpen and "publisher® {i.e¢., lesally responsible for) of 1its
paper. 150 has wwesiss we sccepted the contention of arab nationalisn
that Falestine/Israel cannot He scparated froa its inte cral place as
part of the arab country. Ther:fore they réjeet a bi-national (i.e, .arad
Jewish) solution within the 1948 Falestine bouncarics as frustratine the
le titinate dcaands of ara™» nationalism. IS0 has sourht to win arab re-
volutionaries to the position of sclf-dcetoraination for, and national
recosnitien of, the Israclis within (but only within) united .rahia.

The arab Left ~enerally recosuizes t.is oblization a8 applied to Kurds
and thes non=.rahs of southern Sudan, »ut denies it to Isracll Jews as
“forcivners® and oppressors - whereas the Kurds, etc., are "indizenes"
and oppressdd by arabs, (IMhe claim fér the saue status is soametines
made hy socialist .raenians in Leh3non-Syria.) IS0 has found auch con-
mon sround with Marxist scetors 6f the Palestinian resistance and their
21lies. rThey usually speak of 2 unilted socialist .arab fast (or Masharek -
rendered varilously) from Euypt and Sudan castward. Other trends of Fan-
ababdism call for one state for the whole .arab-gpeakin: world. The ~in-
clusion of an alzerian srbup (in Lurope) in this statement would imply
the latter. In that case, at least one other national mlnorrty-mirht

he considercd, the Berbers of northwest africa,

I'dlE FOLLOWING IS FROM n ERIVarlh LmilisR OF M. m«CﬂOVﬁﬁ to Bs St-Cyr
(Decuiber 1973 - Machover has beén livin: in London for avout three
years, and has workcd closely with British IS,)

“#", .4 I certainly have not joined the IMG/the British gsection of the
sane 4th to which SWP lon*s/, I have not o0difiad py poelitical views
and ny dislikec of the 4th Int®l. Ferhaps I should explain thait I wrote
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