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NOTES & EXPLANATIONS, ETC.

L. Report Of the Women's Commission, by BW is a later report than Report
From the Women's Commission.

2, On Women's Industrialization--CRG, Chicago, is a response to Motion to
the NAC--submitted by Rose V. That Motion is in National Report Vol. 2,
No. 2, December 1973. On Women's Industrialization--CRG, Chicago is also
an explanation of , "Amendment for T & P, pg. 35, On Women's Perspectivese~
CRG, Chicago' which was passed by the 1973 Convention as amended by Lynn J,
CRG's Amendment is in Bulletin No. 46, December 1973. Lynn J.'s Amendment "

is in this National Report.
Sedkededesledeskenk

In general, anything submitted for the National Reprot or Bulletin should
be typed on a stencil that will fit a Gestetner mimeo machine. The hardest
pressure on the typewriter should be used. Leave ample margins at the sides,

as well as at the top and bottom of the page.
Fekedededededodeke

The NC Minutes will appear in the next issue of the National Report, because
they were not submitted in time for this one. Probably they will go out
in a Key List Mailing befor e that as well.

FedededekdeR Rt



NATIONAL SECRETARY'S REPORT January 29, 1574

1. General Organizational: ' Mike Stewart's NC document, The Decline of American
Imperialism and the Growing World Conflict has been sent to.branches with

the issue No., 90 of WP, Branches should try to have at least a preliminary

discussion of the document for the benefit of NC delegates who will be dis-

- cussing it at the NC, This document will not be passed at this NC, but

should be seen as being adopted as the basis for amendment for the Ngtfénal

Cocvention next summer. So there will be time for those comrades who have
substantial disagreement with it to either write amendments or counter docum ents

before it becomes the formal position of the organization.

2, NO: We have just. completed two new pamphlets: Kollontai, Internatiomal
Women's Day, Introduction by CE, and The Emerging Crisis of Capitalism {(yeprints
mainly from the British International Socialism; and a new reprint (No. &)
Readings in the Political Ecoaomy of Capitalism. One more reprint will be out
next week (Mo, 3) on China and Maoism, Branches should order the repirnts;

the pamphlets are rkag being sent out in the amounts decided upon earlier (1 per
member - 25%). ' = F '

"-3. New York: Comrades attended the NY women's Trade Union Conference. Our
points were well received in the workshops, where we got resolutions passed
for women's caucuses, for the conference to call a demonstration for 24 hr
free child care, and for the Central Labor Council to hire women organizers
‘to organize the unorganized women workers, When the workshop reports were
read, these resoluti ons were conveniently not read out to the body. . -

This week KM is debating Aronowita in NY on Revoluttonary strategy in the

trade unions. - if) v
4, 'Bay Area: Comrades there are involved in a coalition around SF schﬁoi
. board activities and plant to have a forum in early February; and in a =

committee for supporting the current Sears strike. The east Bay Branch has
a new member. g A :

5. ALL BRANCHES, ORGANIZING COMMITTEES, NOTE: When the Women's Commission
proposed to the NAC that we attempt 'a natiomal mobilization for International
Women's Day, and the NAC voted for it, we expected that all branches would
follow through. So far, Barbara has only heard from NY, Bloomington andSt.
Louis directly, even though she requested that she be notified by Jan. 15. We
do expect all branches to do their best in carrying out this activity. It is
a national activity. The NO is willing to prBvide any and all assistance
necessary to help out in this, in fhe form of sepakers for forums, -suggestionms,
retc. The pamphlet has been completed and sent out. We're plarning a center-
fold for that issue of WP, and would like to know of forums in time to adver-
tise them.in the paper.. Speakers notes will be sent out, Let me emphasize
this is to be.. a national mobilization, the first we've attempted since the
convention, If the local organizations don't follow through, it won't happen.
Politically, it is a grést opportunity for us. Since the women's libera-
tion movement collapsed, all left organizations with the exception of us have
. capitulated on the questions of women's liberation and an indpenddent women's
* movement. :: It gelves us the unique opportunity to put-forward our revolutionary
. perspective for building 2 working women's organization when no other group is
doing this. Barbara will be contacting all branches and OC's about plans.
See also the notes and letter from the Women's Commission in this mailing.
Please let her know as soon as possible-about what activipies you.plan, Write:
Barbara Winslow, 2176 Briarwood, Cleveland Heights, Ohio 44118, and send a
copy to Rose Veviaka at the NO..



NAC MINUTES 1/29/74 ' Preseiit: AlL {except JW when ou.y 5 votes
recorded)
-1, MINUTES. Correction in wordlng off motion passed two weeks ago (see below),

0. NATSEC REPORT APPROVED.

Report on correspondence with close contact in Florida.
Report that Mike P. has stated he will not be attending February NC becgiise of
working. on his document on Stalinism. MOTION(JT): The NAC finds this unacceptable
and demands that Mike P, attend February NC. PASSED ‘ALL FOR.

MOTION(JG): I n the absence of a full=time pamphlet distributor, we w1ll find a
temporary disEributor to take charge of istributiori:of the series of pamphlets
just produced. PASSED.

MOTION(JG): That we write to NEW POLITICS magazine protesting their decision not
to print the" article "A New. Beginning" by the Independent Soc1&llst Committee
(IsCo).’
Motivation This art1c1e (a rewrlﬁte nversrqn of the dbcument of the same name
written in 1971 upon the resignation of thé*“Reorient"' group from the IS) was
originally submitted for a New. Politics symposium.on Prospects for an American
Socialist Movement, The symposium contained articles from beople in_the three
social=democratic splinters of the SP, the SWP and the People's Party. It was
originally rejected on gmxxx grounds of lengt h, and was fo appear ag a separate
article. David McReynolds, one of the;NP editors, then wrote that they (or he)
dod not want to print it becausw it represented one of the three I8 splits. I1f
printed they felt that the ywould then have to present the views of the

other IS ‘splits, and that in such case they wmmkxx m1ght also have’ to open the
pages of their magazine to the RU, YAWF, etc. In essence, then, social demo-
cratic views are welcome, while the IS and its splits are now on the unwelcome
list. This political direction of NEW POLITICS has been going on for A LONG -
time, but still requires a pxmkxHEX protest. Although we don't use the magazine
very much or contribute to it often, we should proteet gpmx our exclusion’ ‘The
journal was originally conceived as a magazine for discussion among different
sogialist tendencies, particularly for third camp viewpoints which could not
find expression in the existing radical journals. While it has moved away €rom
that conception, in the direction of social democracy, and has therefore been
of less interest and use for our members, we should try to keep its pages open
to oiir and other revolutionary Marxist views.

MOTION PASSED ALL FOR,

.

1, FEBRUARY NC AGENDA ; P*esentatlons by BM and JW on proposals for auto discus-

sion during NC.

MOTION(JW): (i)Not to have discussion s oﬂ either the Dump Woodcock or unemploy-

ment perspectives at the February NC. If there is an auto discussion, it should

focus on general auto perspectives draft document by BH. (ii)Copies of the BH

document and ' ®x 'new document by JW to be made available to NAC members today,

and NAC to meet tomorrow to determine whether or mot they should be discussed by

NC (withdrawn because BM could not attend additional NAC meeting).

Motion FAILED 1-4-1 (JW.:for, JG abstain).

'MOTION(BM, MD): (i)To discuss the unemployment perspectives (longer session) and

Dump Woodcock campaign (shorter session). PASSED 4-1-1 (JW against, JG abstain).

'(11)Documents by BH and JW+to be distributed to NC for future discussion. PASSED
5-0-1 (JG). AMENDMENT(JW):WThls discussion to be held at May NC. TABLED.

MOTION(JT): Request JG to Write-up his NAC presentation on world economi ¢ crisis
for the NC. ALL FOR (a session to discuss this will be scheduled).

2, INTERNATIONAL WOMEN'S DAY and:WOMEN“S COMMISSION. Report by BW (to be sent out),
MOTION: The NAC reaffirms previois motion that IWD activities are to he a
national campaign to reach out externally and to combat the capitulation of




-2 .

the rest of the left on the dtssue of women's liberation and an independent women's
movement. ¥a Some branches have not yet planned activity, All branches are -
expected to participate -- the NO will provide speakers wherever this is necessa
ry. MD to write up directive to the branches with the backing of the NAC,

ALL FOR. . v '

MOTION: A brief descriptive document should Be written up on the Conference of
Labor Union Women (CLUW) discussed in BW's report, and a perspectives document
(brief) on perspectives for orientation toward the CLUW and its activities, ALL
FOR.

,3. DETﬁéIT BRANCH, Report on planned educational activities by BH and EE, who are
the branch organizers.

4. UNEMPLOYHENT CAMPAIGN. Report by BH ACCEPTED (to be written up).

5. MIKE S. DOCUMENT. Preliminary discussion of amendments to MS document on
the emerging capitalist crisis and world conflict. Amendments to be wrigten
up and sent out as they arecompleted.

NOTE: Two weeks ago the NAC Lassed a motion that no full-time pamphlet distribut
- or/book service director would be hired at this time. The motion, as recorded,
should have included the clause: "even though this they mean serious curtail-

.. xE#r ment of our publications program at this time' (this was inadvertently
deleted from the minutes). A counterposed motion, that DP (Cleveland) be hired to
‘perform this joB while living in Cleveland, and that money be raised for this

by seeding the hook service funds, was defeated..



I1MPORTANT IMPORTANT IMPORTANT . IMPORTANT IMPORTANT IMPORTANT
i INFORMATION FOR THE. NE. SATURDAY FEB, 16- SUNDAY, FEB, 18.

AGENDA (outline, a detailed one for each session will follow mext weék).
Saturday, Feb, 16: : :
Session 1 (10:00-1: 00) Decline of KX American Imperialism and the
Growing World Conflict MS
" Session 2 (3:00-6:00) Delince of American. ]'mpéei.alism MS (cont,)
Women s Caucus -6.,30-8: 30 International Women's Day; Women's Trade Union
i . .Organization i, .
Party 9 00- 2 OOam snarp) o
Sunday, Feb. 17: )
" Session'3 (10:30-2:30) Auto: Dump Woodcock - .campaign, - KM; Unemployment
and Layoffs, BH .

Sexxkwodoctiiz 38k
Fractions: (3:30-6:30) UFJ, UAY, CWA.- ;
.. Session 4 (8:00-10:30) VJorld !‘co 10 mic Crisis JG
. Monday, Feb. 18 5w
Session 5 (10:00-2:30) Org.,m.za'..:.onal .
National Secretary's Report -
Induatrial Sccretary's Repor:
Educational Secretary’s Report
~ Workers Pawe;- Report

II. Documents and where to find then: (NOTE: delegates must bring these wit:h
... them, as there are only a few extra copies!)
‘A, Deiline of American Imperialism and the Growing World Conflict: Sent
‘out to branches with No. 90 of Workers Power as discussion pamphlet,
B, Auto: Dump Woollcock: -Jan. 15 key list mailing and Nat' 1 Report Volz,
No. 4, also sent out with No. 90 of WP, :
C. Auto: Layoffs and Unemployment: this key list mailing
D. World Economic Crisis: next key list maeiling
E. NAC Amendments to Decline of American Imperialism: next key list
mailing; Note: there will be at least one additional short amgm amend-
ment which delegates will receive upon arrival at the NC. This could
not be avoided. '
F. Organizational Reports: next key list mailing

III. Branches & Organizing Committec: and MALs should let the NO know if
comrades are planning to come to the NC who are not delegates, so we
can arrange for housing.

REMEMBER TO BRING YOUR DOCUMENTS WITH YOU, OR YOU WILL BE OUT OF LUCK'

Thanks, Marilyn



IMPORTANT IMPORTANT IMPORTANT IMPORTANT IMPORTANT ; IMTORIANT
NC DELEGATES AND OTHERS COMING TO THE NC, PLEASE BRING THIS SHEET WITH YOU

I, AGENDA
.;Saturday, Feb. 16:
Session 1 (10 00-1: 00) Decline of American Imperialism and the
a Growing world Coniflict: PAE:theory
20 min. presentation, 10 min. summary MS
4 min. discussion round (1 hr)
3 min. discussion round (45 tin,)
Amdndments, 2for, 2 against each (3 min,)
Votes on’ amendments
Session 2 (3 00-6:00) Decline of American Imperialism (cont., rest
, of the document
: 20 min. presentation, 10 min, summary MS
4 min, discussion round (1 hr.) - -
3 min, discussion round (45 min.)
Amendments, 2 for, 2 against each (3 min,)
Votes on amendmerits
' Voting on document as a whole as basis for amendment for '74 Conv.
Women's Caucus 6:30-8:30 ; :
PARTY 9-2am sharp

' . Sunday, Feb, 17:
Session 3 (10:30-2:30) Autp
Dump Woodcock aeampaign. 1% hrs, total
15 min. presentation, 8 min, summary KM
questions, discussion 1 hr.
Break 10 min, )
Layoffs/Unemployment 2% hrs total
20 min, presentation, 10 min. summary BH
4 min, discussion round R (1 hr)
Voting on both documents =~ =
Fractions (3:00-6:00) UFW, UAW, CWA
Session 4 .(8:00-10:30) World Economic Crisis
20 min. presentatiion, 10 min:’ summary JG
4 min, ‘discussion round (1 hr.)
3 min, discussion round (45 min.)
Voting

Monday, February 18
Session 5 (10:00-2:30)

National Secretary's Report

10 min. presentation, 5 min. summary MD
1 hr, discussion

Educational Secretary's Report
10 min, presentation, 5 min., summary JT
30 min. discussion

Industrial Secretary's Report
10 min. presentation, 5 min., summary KM
45 min, discussion

Report on Proposal for National Dues Structure
10 min, presentation, 5 min. summary JG
30 min. discussion

Motions growing out of reports and voting
ADJOURN OVER OVER OVER



‘IMPORTANT (Continued)

II, Documents for the NC'and where to find them: PLEASE BRING WITH YOU

A, Decline of American Imperialism and the Growing World Conflict:
Sent out to branches with No. 90 of WP as a discussion pamphlet

B. Auto: Dump Woodcock Campaign: Jan, 15 key list mailing and

‘ . National Report Vol 2, Noi 4, &s also sent out with No. 90 of WP

Co " Auto: Layoffs and Unemployment Jan., 29 key list mailing (last
one before this- one)

D, World Economic Crisis: Either this key list mailing, or a special
mailing to NC delegates and alternates

E. NAC amendments to BEXX Decline of American Imperialism: This key
-list mailing, and one or two short ones which you will receive
at the NC.

F, Other Amendments: to Decline of American Imprérialism: KB of
Chicago plans to introduce a section of his program document
in Bulletin No. 44 as additions.  The section to be introduced
is section V. Please bring this bulletin with you if you have
it. We do have some extra copies you can use, but it would
..be better if you brought them.:
“Kevin Bradley has produced a discussion document, put out as
a discussion pamphlet on post: war capitalism, It has been sent
out in a special mailing to the key list, and delegates BE and/
or seated alternatés should try to read it as part of the
preparation for the discussion on the MS document._-ltgwill
no be voted on however., "'’

H. Organizational Reports: This key d1St maxllng‘

I. National Dues Structure Pooposal: You will receive it at the NC

PLEASE TRY TO BRING THESE WITH YOU, AS ADDITIONAL COPIES ARE IN SHORT
SUPPLY.

I1I, Branches, Orgaﬁizing Committees and MAL's should let the NO know if
m comrades are planning to come to the NC who. are not delegates, so
we can plan for housing., Delegates and others should. let the NO
know as soon ‘as possible if they need rides from the airport so
we can effieiciently arrange transportation, -

THANKS

Marilyn



National Secretary's Report Feb, 5, 1974

. 1. General Organizational: NC agendas and a list of where documents can
be found were sent out with the last key list mailing and with this mailing.
Those coming to the NC, especially delegates should be sure and bring them
with you, as there may not be any extra copies,

2. NO: The reprint on the Chineee revolution is out. Branches should
order as soon as possible.

3. Internatiomal Women's Day: New Yoik, Seattle, Detroit and Cleveland
are actively making plans for forums and related activities in line with
the national mobilization for International Women's Day. Cleveland is
holding their activities with the UFW. The other branches mentioned are
still finalizing their plans. s )

4. New York: Comrades attended the Bloody Sunday demonstration, in which
; 8 comrade spoke. We sold WP and a number of pamphlets on Ireland. Two
hundred attended the debate w between Kim Moody and Stanley Aronowitz on %
the revolutionary strategy in the trade unions. More details on the debate
nekt-week.‘ A close contact decleared to join the branch, )

5. Seattle: The Seattle branch held the second in a 2 part forum series
on the Teamsters last weekénd. A number of comrades and close contacts
came from Portland and Bellingham, in addition to many of the Teamster
contacts we have in Seattle, The two part series was quite successful.

6., Chicago: BW spoke to the branch on blacks and the Communist Party
BE and on a campus publically for the branch. : .

UFW DEMONSTRATION PROPOSAL TO THE NAC DW,‘Seattle/LA

: It appears that our national UFWA campaign has gotten off the ground
This: gives us the possibility of affecting boycott strategy in several
- major cities and contacting the rank and file of the union through field
workers in the boycott cities. We can not begin a small agitational cam-
paign in the boycott for coordinated, nationwide demonstrations timed to
coincide with the resumption of the strike in the fields. By calling upon
“the UFWA to organize these demonstrations, we can argue for the necessity
. of resuming the strike as the only way to win the struggle.

. There have been reports in Seattle and East Bay that the strike will
be resumed, although the time (April or May) is undetermined which may in-
dicate that the union is not totally sure. All indications are that the
grape fields will be struck. By calling for the demos we should stress
the necessity of a strike to win and pEX&x point BMEXKHA gxkgxxwyk the
direction in which the strike should move, toward defense of plckets by
the UFWA and the rest of the labor movement., In terms of the boycott, we
should point out that it is most effective when it as an actual strike to
support, and that it should be =m used as a fighting tool by remaining
flexible and not getting locked into one strategy. This seems to be hap-
pening now on the west coast as the empgasis is shifting from Safeway to
Gallo while negotiations are in progress with Italian Swiss and Almaden,
In Seattle the boycott is also concentrating on informational picketing about
the grape situation building to a resumption of the strikes in that crop




ULl Proposal cont. 2

We should begin work on agitation for demos now, 's6 that we can begin
work on a pamphlet now, and so we can have an impact on any fieldworker
contacts we have‘ If we begin now to lay out a strategy for“the strike and
‘boycott we c¢an show our contacts x that we are serious and have ‘political
"discussions with them begore they return to California for the strikes.

We need a pamphlet of about 50 pages, 25 in English, 25 in Spanish, §iving
a history of the UFWA, a briel two-page history of agricultural labor organizing
and ending with a proposal for the road forward (building the strike, drop
ing non-violence, buildi ng labor support, increasigg democracy in the union
and boycott committees). If it is not feasible to do this and the demonstra-
tions:come off; we should at least have a bilingual supplehent.to WP for dis-
tribution.: ”

. In:line with putting forth our ldeaS the IS should organize a national
tour for Kevin B. to speak on the UFWA. This is a heavy lead to put on one
individual, but he is the only comrade with both the knowledge and credentials
to-carry. it off, Forums siipuld be scheduled for late March or April in each
of the branches involved in UFWA work,

WP coverage should continue on the boycott but stress should be placed
on the necessity of building the strike, the reasons above and others, and
on how to build a tactically successfully boycott, and on the history of
agricultural organizing focused on the fact that it is difificult and if the
UFVA doesn't win this year, they will probably continue as an organizationAI
shell the way other farmworkers unlons nave.

My speciflc motion is as follows: - ;

Thé IS through WP and its comrades in the boycott should call on the
UFWA to organ;ze natioawide demonstrations timed to coincide with a resump-
tion of ‘strikes in the grape fields: -We call for labor particiaption in
these demonstrations by calling out their ranks, pledging real financial
support, and where gecgraphically possibie, real support in defense of the
picket lines. Dissident temos should be invited to speak about their union's
raid and why they support the UFWA,

The IS continue to build ihe buycott and try to aim it in the direction
of becoming a flexib1e tool useful in conducting the strike, not the tail
which wags the dog, We =2im at~ spreadlng information on the situatioen in
the grape. fields, where temo contmacts-arc almost a year old,: and on selected
‘targets for secondary boycotts which can'be successful, =~ & v

' The 1S should sponsor forums on the UFWA in the cities- 1n which we are
active ‘between now and the resumptlon of the strikes.: - R
' Regardless of the outcome of +the demo proposal, thé IS must. produce
a pamphlet on the UFWA which should be bilingual, as should all important
articles on the UFWA in WP.  If the demos happen and we have no pamphlet,
we should have a supplement to WP on the UFWA zewimg coverning the strikes
and a winning strategy for the strikes and the boycott.

.. Our. UFWA coverage in W@ should raise the necessity of the strike for
the success of the union and as a focus for the boycott, We shouldialso
.emphasize the importance to the life of the UFWA of winning this: year. (Time
4s not on the side of the UFVA as Chavez repeatedly states, )

NOTE. The Seattle Third World Fraction has not had a chance to diecuss
thisjprop03a1 yet. Copies have been sent to all UFWA fractions. The NAC
may wish to solicit their opinioms, -



NAC MINUTES 2/5/Th4 Present; All except BM

0.NATSEC REPORT. APPROVED ALL FOR.

Report on request by Mike P. for clarification of previous motion. :
MOTIQN(JT): To reaffirm previous motion that MP attend February NC, meaning that
we. expect him to attend as a normal NC responsibility like other meﬂbers of the
NC. AXkx¥@R PASSED 3-1-1 (JG against, MD abstain). ;

.l. CAPITALISM, STALINISM AND THE STRUGGLE FOR THE WORLD. Discussion. of 19&9
ISL Resolution, Part I (Changes in Capitalist Imperialisml. Presentation by bF
and discussion (mobescebbacbeddax . NOtes could not be prepared to go with these

ninutes but will go out in following key list mailing.
2. NC RESOLUTION. Amendments to Mike S. document by various NAC members
(attached).

. . Discussion o ucation Director"s report to the NC. .
3 ,EDUCATION. Di i f Education Director" t to the NC

4.UFW. Presentation on proposal submitted by DW (Seattle). (attached). This
proposal is to be discussed by local UFW fractions. and will be the basgis for
the dlscussion at UFW fractlon meeting during NC.

P

5. NC' PROCEDURE, MOTION(JG):That members not be charged for internal discusaion
documents. PASSED 3-1-1 (JW against, JT abstain).

MOTION{JG): In the future non-members are not to be invited to NC discussions.
Such discussions are not held for purposes of recruitment. FAILED 2-2-1 '

(MD, JW against; JT abstain).

MOTION(MD): All contacts invited to NC meetings must be cleared by the NAC or
the NATSEC. Contacts must understand that certain agenda items may be _open

to members only. PASSED 2-1-2 (JW, MD for; DF against?

MOTION(DF):The organizational session of this NC will be open to members only.
PASSED L4-1 (JT against). NOTE: At that time the motion that NC meetings be open
only to members will be reintroduced.

MOTION(DF):We do not believe that it is generally correct to extend speaking
rights to all comrades who may be involved in whatever work is under discussion
at a given NC session. We do not believe it would be proper or feasible to
extend spesking rights to the entire auto fractiop during auto discussions at
Xkmx this NC. PASSED 5-0.

NOTE: #x It was not .roposed by anyone that the whole fraction should have’ _speak-
ing rights.

MOTION%MD)lTo ask LT (who is on leave of absence) to designate BM (Detroit) or

WT (Det.) as her alternate for UAW discussion. FAILED. .

2. To extend speaking rights for these sessions to one of 'the auto worker -
comrades from Chicago because of their differences with the proposals being raised

MOTIO?(JW) To extend sEeaking rights for auto discussions to members of Detroit
exec (who serve as loval auto steering committee, plus ome comrade from all
locals inside and outside Detroit where we have at least two members. FAILED.

Agenda for NC is attached.

6. & WP EDITORIAL BOX. The WP editorial box contains the statement "Signed
articles are not necessarily the views of WP, mx which are exg ressed in edi-
torials. There was a motion on the E.B. to delete or modify this statement,
which was referred to the NAC. MOTION(DF) To retain the statement as it
stands. PASSED

(Motivation: As is known the ga per as a whole represeéntss the views of the IS
and all articles except minority viewpoints are edited politicall{ However
there remains a place for si% articles, which do not necessari y have to
represent total agreement with the generai IS line in each and ev detail.
It is also useful to draw special notice to the importance of the editorial,
which should be read as an organizational statement).



NATIONAL SECRETARY'S REPORT 2/12/74

1, General Organizational: Workers Power: LA sold 180 copies of No. 89
(at atto plant, IBT union meeting, UFW boycott committee meeting and anti-
Nixon demo). On no. 90, so far as oi rveporting (2/2) around 50 sold so
far. Quote from report: "I think we are doing very well with the paper and
everybody seems dedicated to selling it,'" Cleveland sold 80 of no. 88,

100 of no. 89, and about 120 of n0, 90 so far, including about 40 to truckers,
Sales in Cleveland at the unemployment office are quite good, averaging

20 issues per hour. Quote from report "I think we will be able to get

rid of more than 200 once we get betrer organized, Both these reports
show what can be done with systematic maimzxk attempts and a serious
attitude toward selling the paper. These branches are two of the smaller
ones in the organization, although at present they have some of the highest
record of sales. Detroit sold close to 100 copies of No. 90 at auto plants
and an unemployment office, :

2, International Women's Day: In addition to branches noted last week
(NY, Seattle, Cleveland, Deiroit), Chicago and St. Louis are planning
-activities for IWD in line with the national mobilization. BW still has
not heard from LA, the Bay Area, Louisville or Blocmingtom, :

3. New York: The branch made $41,00 at.the Mood¥/Aronowitz debate, and
sold $25,.00 worth of 1lit. 50 people signed the mailinz 1list and an intro-
ductory class on IS politics is being plarned for these new contacts and
others the branch has recently msde., The consensus of the branch evaluatién
was that the debate was a success, that we wen it, but that branch function=-
ing wasn't as good as it could have neen.

3. Chicago: Addition to report on BW's (Cleveiand) forums from last week:
she spoke at 2 public forumes, one at Northeastoern with 45 people attending
and one at Northern wiih 8C people atiending, topic beth times was revolu-
tionary feminism, JW (Detroit) spoke last weekend and 2 black auto workers
from one plant attended and a women worker from another plant attended.

All forums were throught to be quite succescful by the branch. Comrades
attended a UFW conference for organiuming boycott astivities on campuses.
Independents from Indizna, Michigan, Yiiinois and Wisconsin attended.

in addition to the YSA and the Spartacist League,

4, Bay Area: Comrzdes there have been irvolvad in a fight around integra-
tion of the SF schools., 1In the contex! c¢f one community x meeting on the
issue several members of the Awerican Nuzl Party showed up, and PL physi-
cally attacked them and was for calling upcn the steze to oust them from
the meeting. We opposed calling upon the stite to do this, and the SF
branch held a successful ferum (Nazism: How to Fight Tt) at which 13
contacts came.

5. Cleveland: Cmmrzdes rhere hzaw were able to make sume contact with
the tryuckers strike and attzmpted to follew 1t o, They also attended

a8 demonstration sponscred by mmmrhe the Modern Times group called to
support the strike at wnich abiout 20 truckers attended, and to which

we. were able to bring our contacte in that Industry. Sects unfortunately
made up the bulk of the res: ¢f the pecple in attendance (75-100).

6. From the Editorial Bosxd of WP: Ali comrades in industry are @ requested
to send in items for use in the 'Laboz Briefs' colurm of WP, The column is
intended primarily to reflect activity of thé f£mx rank and file, and should
particularly cover situaticns we are involved in, Please direct items to
Jim Woodward, Deadlines for this columm are Monday, Feb, 22 for WP 9@ 92,
and every two weeks thereafter. : .




NAC MINUTES @2/12-13/7h Present: All(except JW where only five votes
_ recorded)

0. NATSEC REPORT. APPROVED.
MOTION (DF): (This pertains to report on UFW boycott conference in Chicag)
It seems evident that the behavior of the Spartacist League at the Chicago UFW
boycott conference could have become a serious issue, and may become -one 'at
future conferences and other activities. The NAC states that we are not for
the exclusion’of theSL or anyone else from such conferences on thé basis of
politics, i.e. on any such grounds as "they don't really support the cqnsumer
boycott because they're really for a general strike and laboe boycott". Any
such grounds could be used to expel us also. We defend the right of all
supporters of the UFW's struggle to present their point of view.

On the other hand, we have no principle against advocating throwing out- the
SL if their actions are aimed atwrecking the conference, not by raising ideas but
by disruptive behavior that makes it impossible for the conference to arrive
at decisions, etc. This has nothing to do with specific points of agréement:
or disagreement we may have., In géneral, the correct method is to hendle
disruptive behavior by having a strong chair to make sure that such types
cannot monopolize or inhibit discussion; we are only for expulsion of-disrupters
as a last resort, when it has been proven that their intent is to wreck the’
meeting. TABLED FOR TWO WEEKS, PENDING FURTHER REP"RT FROM KB ON THE
CH CAGO CONFERENCE.

MOTION(JT): (Pertaining to report on debate between KM and Stahley Aronowitz)
In view of the success of this debate, the NAC and the branches should look
toward setting up debates. with prominent left figures to debate political
questions (and to draw a broader audience). PASSED ALL FOR,

MOTION(submitted by Mike P.): We have not been making use of one of our most valuable
resources. With the events going on in Britain we should be having major

meetings or series of meetings everywhere we have a branch. We should be

raising motions in our unions of suppirt f rthe British workers and'using

every opportunity to get the issue raised in union newspapers. And we “should

be identifying ourselves with the ISGB and the British workers' struggle

everywhere possible. We should be arranging for nationwide tours for Paul and any
other ISGBer who is here now, plus we should try to get the ISGB to send one

person to meke a tour as soon as possible, ALL FOR.

1. NC AGENDA. The following letter was submltted by David M.(attached).

MOTIONS(MD): (i)We request reports on our work in UNION WAGE and DARE within

one month at the latest (the request for the’ report on WAGE has been outstand-
ing for a number of months) , the report on DARE is in preparation). ALL FOR.
(1i)Add the - issue of super-senlorlty to Sunday's NC agenda. FAILED 2-2-1

(MD. DF' for; JG abstain).

MOTION(JT): To put super-seniority on agenda for May NC. PASSED. (NOTE The
NC may vote to gx have the dlscu551on now in any case) )

MOTION(®x-DF): - -For full discussion of MikexSx Mike S. document as originally
planned. ALL FOR. (see below for trganizing of discussion on the document).

2. NATIONAL SECRETARY' S REPORT TO THE NC. Discussion of report (sent out in
previous key list malling) The followkng amendments wwre presented:

MOTICN(JG): As a minimal student perspective, IS students should be encouraged

to do two things on campus: forums and study groups,. ang organized farmworker

or other strike supportactivities. TABLED (will be raided as a motion to the NC).
MOTION(JT) Betweer now and the & May NC the NAC is to discuss the black recruit-
ment campaign. ALL FBR.

MOTION(DF): NATSEC report to list as NAC priorities in the next months: labor
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-work, women's industrialization, industrialization campaign, Maoism. ALL FOR.
Report APPROVED ALL FOR.

3. EDUCATION DIRECTOR"S REPORT TO THE NC. Discussion of rev sed report by JT
focussing on the emphasis on publications program. APPROVED .

4, INDUSTRIAL SECRETARY"S REPORT TO THE NC. APPROVED,

5. ISGB. A motion was passed by the Detroit branch that the I.S. commit
iyself to fund-raising for the work of the ISGB in xu&ﬁx solldarity with
the ISGB and the British miners. M2SZeMLRRYIX °

MOTION(JT): To contribute $50 to the SOCIALIST WORKER fighting fund. PASSED.

6 .NATIONAL CENTRALIZED STRUCTURE FOR DUES AND FINANCES. Discussion on
proposal by JG (this will be presented %j in prelOminary form to the NC).

T.CHINA'S NEW CULTURAL REVOLUTION. presentation by JG and preliminary discus-
sion. The top priority for JT in the immediate future is publication of the
articles on theCultural Revolution from IS magazine. The discussion was
tentative and did not arrive at immediate conclusions regarding the new
campaign, Xw except that we anticipate it will unfold over an extended period
of time and is related .to ®® a new thrust toward industrialization, although
npt necessarily on the same basis as the past.

8. BRITISH CRISIS. A brief discussion on organizing demonstrations in response
to the crisis in Britain. The NAC encourages branches to hold forums or (where
posesible) demos in support of the miners, as a vehicle for getting our views
and relationship to the struggle more widely publieized.

9.SUPER SENIORITY. Motions have been prepared by JT and MD (attached). JT
motion is supported by JT, JG, ¥Mxx BM, DF; the MD motion by MD and JVW.
SRzxemerkxiyxgwxem STATEMENT BY JW ON SUPERSENIORITY DEBATE: I introduced my
amended version of my orifinal amendment (to JT document) to clarify my position
(attached). Hopefully those comrades who previously did not understand my
position now do. I consider continued discussion on these amendments, abstractly
c onsidered, to be misguided at this point. For now, I would prefer guidance
from ¥AM NAC majority on cohcretely how to implement the superseniority
position.

Concretely, I believe situations exist xkkkxmx where a clear line offers
the possibility to call for specific struggles around layoffs which are mm
eliminatiéng black workees. I would prefer the atéention of the organization
. now focus_on'one or two actionable concrete cases where the question arises.
_Possibly the line-ups would be very different than in the abstract debate. I
fear there are¢ those who would like to set the record straight that we are
"for" superseniority in order to dispose of the question and forget about it.

10. ORGANIZING DISCUSSION ON MIKE S. DOCUMENT.

The first session - the permanent arms economy - will cover through the section
"The Rise of Reformism", the second session from "The End of Stability" thru

the rest of the document. In each session thef firstdiscussion round will

be on the relevant aspects of the document itselfi; amendments will be intoroduced
for discussion only in the second round (although the second round will not

be cpnfined to amendments only. )

The following procedyre was adopted for the discussion:

(i)There will ba no votes on amendments at this time; the purpose of discussing
the amendments is to clarify and sgarpen them for future debate. (ii)KB will
kxsx be asked to present (10 minutes) his theory' of the PAE and the post-war
boom which differs from that put forward by Mike. (111)MS is to give a full pre-



-3 - NAC 2/12-1k

sentation on the PAE, not just a brief initizl outline. (iv)The KB amendment
on the bureaucratic collectivization of capital will . treated as an amendment
to bertaken up in the second xmumdx session.

11.WORKERS POWER. A series of topics were raised for'coverage in WP.
(1)MOTION(Mike P.)I believe we have been xmxx¥®Wgx too timid in raising the
slogan mg of nationalization of the oil industry. It has been called for by
columnists in the bourgeois press (Von Hoffman) and if anything is easily
accepted.as a rational solution to the current enetgy crisis. In such calls!
we should include all of the energy industries. Ix@mmkkxRExmxmuzlximxt
/MENDMENT(JT): The z®%¥x nationalization of energy slogan should be raided
consistently as appropriate in WP. MOTION AND AMENDMENT PASSED 3-0-3

(JG, DF, JW ahstain).

(11)MOTION(JT): To plam serious coverage and commentary on the Hearst Pidnap-'
ping and the Symblonese Liberation Army. PASSED

MOTION(JW): Suggest to branches the possibility of panel discussion forums

on this isshe; e.g. to get a llberal who denounces all v1olence, a radical
type who supports SLA tactics, and ourselves to take on both from a revolu-
tionary standpoint. TABLED.

(ii1) MOTION(JT): (a)In connectlon ‘with the Solzhenitsyn kxﬁnxppx expulsion and
the wiflespread publicity given not only to it but to the previous expulsion
of Trotsky, WP should plan an educational series on Russia, Solzhenitsyn,
Trotsky,. etc. Articles could include - Trotsky, the last exile; Russia, our
analyulsi Solzheqltayn, why we defené him while opposing his politics; the
re&atlon of suppre351on of dissidents to detente and the cold war; an answer
to the bourgeois media who try to link the expulsion of Solzhenitsyn to
BOlshevlsm,.the third camp answer to pro-west dlssidents in Russia and pro-
Stalinist radicals in the.west.

(b)Two or perhaps three of these articles should appear in the next issue of
WP while the issue is still hot.

PART (a) PASSED 4-2 (JG, DF against), PART (b) FAILED 1-5 (JT for)

The following COUNTER-MOTION was submitted by JG: WP should continue coverage
of the Solzhenitsyn issue. FAILED (JG; DF -for).

LETTER FROM DAVID M. TO THE NAC

This letter is to raise some serious questions about the agenda for the coming
NC meeting. I find it does not contain items which were supposed to be on it
from previous NC, and lacks other items which urgently nedd discussion and
decisions.

(1)The placing of the NATSED report and other reports as the last point on the
agenda is very regrettable and should be changed. We all know what the last hours
are like after a tiring weekend. Result is (a)the issues do not ket the serious
condideration they merit - the tendency to refer to the NAC gets very

strong. (b)As a result the NC in effect surrenders its role as reviewer and
evaluator of the NAC except in the ost formal de fact o manner, This item
should be first point on the agends,

(ii)The question of superseniority was according to the NAC minutes referred to
the coming NC meeting some weeks ago. I- it is not then the NC straw vote

be made the formal position. I find it deplorable that the NAC has not ini-
tiated a discussion of the item particularly in view of the differences between
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the NAC and the NC, and the current situation in amto.

iii)At the last NC I withdrew my request (was it formally tabled? --I don't
remember) for a discussion of women's industrializatiion because we were told
a document had arrived from fkmmzx Chicago. Presumebly it would be printed,
diotrlbuted and dlscuseed. To date nothing like that has occurred. o

1v)The last NC placed the UAW on the agenda. It clearly was to be a review of
our work and an assessment, not limited to the immediate issue of layoffs

and the Woodcowk campaign as the agenda now suggests. -

v)I note that the discussion of the women's movement actov1t1es are nov on
the agenda, although the women's caucus fy¥xx (?) will be meetlng. Does that
mean that the NC will not discuss the forthcoming Chicago Women"s Unionists
Conference? %erhaps this is also the place to express regret that despite
repeated requests we have never seen any report on the West Cpast WAGE or-

the Chicago DARE, all of which makes it extremely difficult to form any
judgments on our work in this arena. It is therefore all too easy to get

the impression that the decisions on these matters. are somelfjow not the
province of the NC, in practice. This situayion must be corrected - perhaps even kefmxm
before the NC. But certainly the issue bélongs on our agenda.

vi)I would like to suggest that the industrial sec'y's report include a break-
down of our industrializ 4 personnel and’ suggestlons for improving our posi-
tion.

v11) The last NC tabled a motlon regarding a natlonally centered campaign
aimed at black recruitment. Where and Bow wan this be taken off the table?
viii)Clearly the extension of the agenda as per my suggestions will require
other changes. I suggest that both Mike and Joek"s reports be included on the
same day. In view of the fact that Mike's report mx is preliminary and no
ome outside Detroit can have had time to do more thahy read it casually,

not to speak of offering smendments, perhaps less time will be sufficient this
time around.

I hope the NAC will have an opportunity to review its proposed agenda
in the light of these suggestions.




'INDUSTRIAL SECRETARY'S REPORT

In the few short months since our split both the econommc atmosphere
and the labor scene have changed signifincantly. Although mass unemploy-
ment has not hit most industries yet and is most adwanced in auto, a
recession of world wide proportions is well ‘into motian. At the same
time, the world attack on the workers hasz intonsified, Britain..
being the most developed situation. In ths U,S. thc-&abcr ,bcreaucracy
has given its full cooperation to the employers anc governmemt.dn -
‘holding down wages and militancy. "hile there wes ronk and file.... ..
resistance to this polkeéeéy in 1973, the bureaucracy got “ts way. In the
late months of '73 and beginning of 1974 howcver, rank and file
motion began to grow. b ,

Skilled worker resistance at Ford, the incpendont truckcrs ctrikes, a
wave of strikes and rejections in lccal teamster contyacts, and other.
events put a crimp in the bureaucracf{ s plans. The peageful pattern
planned by Able, recently aped by Beirne of CVA and;:to a lesser degree,
even by Miller of the UMW, was potentiallyiupset by the. reopenning of
the MFA agreeements. As it stands, the plan for 1974cis long~-range
bargainipg to lead to an agreement, hopefully without a strlhe, that
allows time to_ get acceptancé by the ranks, inflation, teamster strikes,
and rank and. fi e resistance’will make it hard to carry out this plan -
hard, but not impossibile.

In any; gvent, the rise of active militancy and the issues 1nvolved in
the. coming year,“open new: posSibxlities for us and tae *Mplcmontation
.of our perspective. ’ '

“Fndustiialization

In the past three months there have been some smzll geins ir the number

of industrialized comrades. Four pecvple have been hired in telephon=z

in that time: 2 in NY, 1 in Cleveland, 1 in Detroit. 4 cocuple of comtrades
have{since gotten teamster jobs. Auto lay-offs'bave not yst cost us
permanent. losses and cases of dismissed ccarades are stijil panding. It

is to be expected that there will be sone-lossés in auto.. So, although,
the gains are important they may well be néarliy off-set uniess industrial«
ization increases in coming months. There is; in si:ort, no cause for
complacency concerning our indsutrial*zaulon probrwn. ,

Politcal Involvement in Industry

Auto - The aftermath of the 1973 barganirinrg left us wiih no real gains

in auto. Some groups were broken or driven "underground'’ by the repression
following the summer wildcats, some groups held their grou"d one group
was disbanded. Some of these, of course, involved genuinz defeats for the
workers and effected us also, e.g., Mack Ave. Others simply involvved the
collapse of a group that had outlived its usefulncss, e.g., Jeffers 50D, :

Since that tlme ,however, we have regainec our fOcoing and begun to
function agress1ve1y and make some gsins. The Duap. Woddoock camepign,
while proving limited in its applicaticr, has zllowed us to work with
a number of different kinds of forces in widely differing. &taatious.
In one instance(Dodge) we were able to mount a sltte grcvinv cut of
the group we worked in. In others we have activated wiliiant contacts
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to work with us, e.g., Chevy; and in Ag Imp weé are attempting ‘to ‘pressure
a local president into forming a slate on an openly anti-Waodcock basis.
At Jefferson a newsletter will be: established. 1In short, possibilities
'ar'e openning up and our own, act1v1ty is on the up-swing. Additionally»
unemployment and. lay-offs are now being discussed. . A% conp

IBT - In most cases our own presence -in this union and industry is too
new to expect any results yet - the exceptions being the Fifth Wheel and
Seattle Semi. Noneltheless, the newer fractions have established contact
with important militants in their areas, Cleve.,LA, NY, While direct
intervention in the recent teamster events was precluded, our fractions
were able to make contact with and get information from workers involved.

The fraction, itself, has achieved a minimal national existence by~'
establishing a function communications center in Cleveleand.

CVA - Many members in CVA a new to the industry and are still scattered
around the country. Nonehteless, the various local fractions have
assembled information on their locals and the issues where they work.

The first national CVA fraction meeting will be held at this NC to discuss
the contract coming in. July.

In NY the telephone fractién has been cooperating with another group,
Final Varning(RU), in a campaignkmg around the contract and operator
organzing drive. On the Vest coast a comrade has begun writing a regular
column for here local's newspaper.

AFT - The recent clash between Sleden and Shanker has drastically altered
the political sceee in the AFT. The question of our attitude and the
attitude of the groups we are in, UAC, Grassroots, toward Selden and his
"Teachers' Cause' movement has arisen. There seem to be tactical differ- -
ences in NY over this question.. o

Women's Trade Union Conferences

One of the newest developments on the labor scene, are the conferences
of women trade unionists haeld around the country in recent months.
These conferences are in preparation for a national conference in March.
The conferences are dominated by female bureaucrats, whose political
bent is toward NOW. While we have intervened in these conferences and
regard them as an extrmely important development, we have not yet
developed a clear line toward them, An intitial discussion between the
NAC and the Women's Comissioner resolved that the Vomen's. Commission

is to submit a draft perspective to the NAC within the nest couple of
weeks, S ..

Farmworker Boycott Vork , , 2 ve o A ' '¢ ;

The IS has now established Farmworker boycott'work in a11 of its branches -
and many organizing committees. In addition to picketting, several
cities with new farmwooker fractions have established good contacts with
boycott house personell nad farwmwroekrs. Comrades from from Chicago

and Bloomington were able to intervene in th@ recent UFVY conference in
Gary for Indiana boycott work. Similarly, ‘Chicago comrades will intervene
in the Chicago conference(Feb. 9). In NY Chicano farmworers have

attended IS meetings and are considered contacts.
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Two important issues face us in our farmwroekr work., One is what to do
about the grape strikes coming up in May in Calif. lMore immediate is the
possibility that under pressure from the AFL-CIO, the UFW may drop

the secondary boycott., Vhile it is not clear that this will happen,

it is certain that that fight is now being waged in the UFV and that

the top leaders will want to back away from the secondary boycott, Ve,
therefore, must be prepared to intervene in this fight in whatever way
possibile, ;

A measure of national communication has been established through
mailings coming out of the Bay Area, but more communlcat1on and. ...
coord1nat1on is needed.: o :

The Nat10na1 Leadershlp and Labor Affairs

So’ far, the chasm between our day to day labor work and the discussions
of’ the natlonal leadership xx®x remains emense. To my knowledge, the
introduction of the Dump Woodcock campign by the Ind. Sec. to the NAC

was the’ flrst inskance of a concrete labor discussion by the national
leadershl "= {hHat is, since the split, those before the split were too

few and’ absfract to be much of a guide to us. Thile the discuassion of

the Dump Voodcock camapign by the NAC was a step in the right direction,

it only underlines how little other labor questions are discussed by the
NAC or NC. Neither the farmworker nor the AFT work, both in political
flug' have been discussed formally by the NAC, Slmllarly, with the teanmster
work which faces a situation in flux. .

As Ind, Sec., my plan to change this has been to introduce a series of
political discussions, forst to the NAC, then . .to the NC. The forst two

of these were the Dump "oodcock and the Unemployment discassion(prepared
by Bill H.) In the immediate weeks following this NC, I prpose discussions
of the UFV boycott, CVA contract, AFT —Selden-Shanker’fight, general auto
perspectives, So far, ' progress has been slow. Beyond mere inertia, the
reasons for this seem to be: the slowness with which neccessary documents,
have come forth(UFW), my own failure to get a grip on certain situations
(IBT, AFT) and keep properly abreast of events(though I assure you I
try), and the current assumption of NAC priorities which forces long
agendas and hours of preparation for things other than labor work. On

this last point, labor questlons are, of course, discussed in the context
of the Natiobal Secretary's Repat to the NAC or under discussions of

the economy. They do not, however, achieve full agenda status unless
some sort of crisis arlses in our own funtioning.

In addition to proposing speciflc labor questlons for the agenda 1n the ® u
coming weeks, I should just mention that my own feellng is that they shoul
be specific and concrete in xm nature. In particular, they should be ;
the point of points that are susceptable to immediate political resolution-
rather than intermanable theoretical dicussion. In this way, I hope,

the NAC and, then, the NC, can learn to discuss labor questions with the
same seriousness and attention to. detail as branch affairs, Vatergate,
etc.

submitted by Brian Mackenzie



Educational Secretary's Report

Our publications program has begun to be successful To daye, we have
Published the following material Pt

Pamphlets s ] ,: ! ’ The Socidlist Experience

* Chile, The Road to Disaster . War and the Middle East
" The Emerging Crisis in Capl- 4. The Popular Front of the 1930 ]
talism - .. . The Chinese Revolution
International Woman's Day Readings in the Political Economy of
Capltalism

There are several others in the hopper whlch are 1n various’ stages of completion
including (but not limited to): China and the Cultural Revolution, AFT, UAW,
Cuba, Revolutionary Feminism, Otthodox Trotskyism, and possibly the UFW. Pro-
jected reprints will include one on bureaucratic collectivism and one on
national liberation and class struggle.

These publicatlons are a matter of key importance for¥ the IS, both in
terms of the external world and in. terms of our own internal educational needs,
The publications are centrally 1mportant for the growth of the IS. They have all
been, as I believe most everyone w111 agree, generally of quite high quality and
could potentially play an extremely important role in attracting people to us on
the basis of the ideas we have to offer. 1In fact, they are a vital necessity for
us as there is no other way. that a group that is as small as we are will have the
possibility of expanding our numbers qualitatively than by spreading our ideas.
That can only be done effectively by our literature reaching many more people .
than we are perscnally capable of reaching ourselves. 1In other. words, our program
of publications is or is potentially and must be made one of the central pillars
of our organlzation, and must be so treated by the members of the organization,

The "’ pamphlets and reprints are also of great importance for our own
internal educational needs and must be ccnsc;ously used for that purpose.. They
are’ important for our educatlonal needs in several ways. ;

The first and most obv1ous way is that they prov1de our people with
written material that they can, study &nd 1nterna11ze so that they can- have the
knowledge and the arguménts. to arm “hemselves in these matteérs, And, it is.
made available without ‘their having to search it out and become expert archlvists
-- a necessity for a working class organlzatlon. ‘I don't believe this can be
overstressed: having the maeerlels at hand so. they ‘can be studied at .leisure.is

.of great’ 1mportance.

Secondly, oﬁten_overlsoked; but crucially important. for an organiza-
tion attempting to unify and pull itself together is that the publications we
put out have helped to create = natiomal program in which our members are
reading the same things. - Or at least this is potentially the case. We must
make it an actualityb | & ;

Finally, the ,publications have been put out not only for the purpose
off public attraction and.circulationm, . but 1n order to key into the educational
needs of our organization. . Thxs, the’ events in Chile prompted us to produce the
pamphlet &n Chile, which not ondy served to¢ spread our point of view on.the out-
side but to arm our members as well. It was followed by The Socialist Experience
reprint on the popular front, whose aim was to provide our members with back-
ground on the similar experiences in the 1930's. The Middle East confllct neces-
sitated background on the Middle East which is what '"War and the Middle East'.
was designed for.
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. The latest batch was even more explicitly designed for our educational
needs. Thus, the pamphlet "The Emerging Crisis in Capitalism'and reprint #4&,
"Readings in the Political Economy of Capitalism' were both designed to fit into
the educational discussions currently in process around the Mike Stewart docu-
ment. In the pamphlet, the first two articles are particularly important. That
by Nigel Harris, "Imperialism Today' chould be read in conjunction with Lenin's
Imperialism, . It provides an important critique of Lenin's book. Kidron's
article must be vead with the other two printed in IS #61. It presents the
British IS theory of the Permanent Arms Economy. The reprint also contains
severdd articles of importance, including three more on the Permanent Arms
Economy which provide important background and thrwe book reviews of books from
opponent points of view, again to arm our mbmbers. Significantly, it also con-
tains an important ISL resolution from 1949, That resolution is included for
more than reasons of historical interest. It is important for our people to
read and discuss as part of the process of our evaluating the history of our
tendency. 'The Chinese Revolution' reprint was issued as needed background
for our people for the discussion on China to be held at the Spr1ng NC. . This
practice will be continued in the future. £

The beginning of the publicationshas already helped to create a change
in the organization. People feel they have some literature and feel a confidence
that they will get some more. But the job has much left to do. The pamphlet
program has not yet been set on a fully sound and stable footing, although great
strides have been made,: Some of our production problems have been solved. We
have attained a machine that makes pamphlets, which means that the production
problem that was taking a ton of time and which was threatening to submerge: .the
publications program has been considerab}y alleviated. There still remaing
-serions problems, but. some of them are being overcome. We now have smeone,

Rose Veviake, in charge of lay-out of the pamphlets so that that task does not
have to be done on an ad hoc basis. And we now have a regular printer.

‘The.greatest problem that remains is distribution. At present our

publications program-is quite ambitious -- more so than that of any other sect

in this country, with the exception of the Commungst Party and the SWP, both

far larger than ourselves. But this program will benefit us only a small frac-
tion of its potential unless we make a major effort to distribute thése materials.
For example, the pamphlet we printed on Chile was of high quality. Coupling its
quality to the fact that it had very little competition, itlkiikdidhddkdkdl could
have had a real impact on the left. A well-developed national network of dis-
tribution should have mnabled us to sell 5-10,000 copies. Instead, we sold

8-900. We desperately need someone who will take charge of getting our material
"distributed, The job would include distribution of Pluto Press materials as well,
(They have offered us the exclusive US franchise, which would mean we would get
the plums, rather than MR.) The latter would ais us in getting our own publjica-
‘tions around, If this task is successfully carréed out it will mean that when
“our theoretical magazine comes out it will have an already established distri-
‘bution network to bef{ put.into. If someone is interested in taking on this

very important task pleasé get in touch whth the N3dR NO.

There still remains a substantial amount of work to get the program
over the hump. A backlog of four years cannot be overcome in six months. Many
more things are necessary just to begin to catch up on the backlog, including
c¢overing pamphlet drafts which have been around for a long time, But, we have
begun, ol b



Internal Education

Our educational tasks are wide and varied and, again because of af foure
year backlog, there is tremendous demand and pressure quickly to carry them through,
This is particularly so since the pamphlets and reprints have pegun coming out
and people feel that one source of frustration has been alleviated,

The follow1ng tlasses, etc. are all required.

1) A c’ass that would introduce people to the basies of IS politics:
our positions on capitalism, stalinism, women, blacks, the trade unions, the
Democratic Party, etc. This class series would ke what..candidate members would
be exptcted to go through before joingng the 13 -- if we had candidate members.
It would apprise people of what our basic politics are so that they would know
what they are: Joining and would have some idea of what to fight for in their
arena work,

2) A c¢lass that would introduce people to the fundamentals of Marxism
by going through the classics and which would acquaint them with the history of
the revolutionary movement, peginning with the Russian Revolution, in order to
see how some of these ideas were worked out in practice. This is what a new
members' class series would be.-

3) A class on the history of our tendency.

4) More specialized classes:for cadre development. These classes would
delve more deeply into more specialized topics and would give our people over
time a more sophisticated understandlng -of the theory and practice (including
tactlcs) of Marxism, : j

5) An extensive reading ‘list of important books which our people would
be expected to cover over some years and which would provide them with greater
in-depth understanding in semeral topics.

Covering all th“sﬁ bases would be. a very good beglnnlng toward an edu-
cational program for the IS. Needless to say, they cannot all be covered at
_once.

I am currently working on the second class series. What I plan to do
is to issue casettes kdkd and also to attempt to put out study guides for the
casettes., Some of these are already prepared. The whole series hhould be out
before the next NC. '

As to the first class series, that will take quite some time for pre-
paration. I plan to bring a series of topics for what that class series should
consist# of to the NAC within one month after the NC.  Once that list is approved
I will then start farming out the topics to various individuals to have them pre-
pare classes, study guides and suggested reading lists. My realistic estimate
is that this class series will not be ready until scme time in the Fall of 1974,

I will, therefore, also propose tc the NAC an interim series kHkdkdk which con-
tacts will be expected to go kdKdkdkdddkdhdkdkdktl thvough before joining. This
series will (inadequately) serve our purposes until the more ambitious series is

prepared

The~organ1 .ation has already begun the cadee class serles. That ‘is what
the NC kdB preparatory discussions are and should be viewed as., It is reccommended
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that ithe.following discussions be ‘held (in additlon to dlscuss1ng the Stewart .-
document)

Lenin Imperialism and Nigel Harris' "Imperialism Today"

Bukharin, Imperialism and World Economy

Kidron, articles in IS #61 and in ""The Emerging Crisis of Capitalism"
(could also read "Reform and Revolution! in "Readlngs in the
Political Fconomy of Capitalism') .

Cliff, "Perspectives tm the Permanent War Economy" and' "The Bconomic
Roots of Reformism" in '"Readings"

ISL revolution in '"Readings"

There has been some confusion regarding the status of the Bukharin book., The NAC
reccommended that if something had to be dtopped it ought to be Bukharin, Many
people therefore .concluded, that Bukharin ought to be dropped. Wrong. The Bukharin
book is very useful and our members will leamn a great deal from it. The: ‘receam-
mendation was orlglnally made when we thought that branches would be'covering.

these discussions prior to th4 NC and there was a time problem, Mdst aré not -
doing that. Therefore, if &t .all possible brahches should plan td discuss" it.

Of course, in all cases members should consult the NAC critiques of these works
which are printed in the Natlonal Reports.

) The practice which was initiated for this NC will be continued in the
future, with a new list of reccommended readings for the Spring NC to be issued:
shortly after this NC.

In, addltlon to these classes the topics which are oovered in the reprints
and pamphlets should serve as toplcs for classes. Thus, for the branches which:
have not already had these discussions the following topics should be added: -

1) Chile

20 The Popular Front

3) The Middle East o
4) The Chinese Revolution (planned for the Spring NC)

Branches should work these classes in as they can, but they should work them in,
If it is felt necessary the N) will attempt to provide speakers for these dis-
cussions,

Given the work on all of these, the reading list mentioned above will
be given a lower priority., I'll try to have a draft by the end of this year.

The only class left uncovered is the history of our tendency, which is
a necessity. The problem had been to get working on it while everything else is
going on. The NAC should plan to discuss this class and give it a high priority
between now and the next NC.

Theoretical Magazine

There is one aspect of our publications program which has not been suc-
cessful; it has not even started limping: our theoretical magazine. Contrary to
the views of some comrades, I do not believe that the pamphlets are a substitute
for a theoretical magazine. We need a regularly appearing magazine where we can
comment on and analyze world developments and fight for our ideas and which can
build up a regular readership. Before other problems were solved it was not
phfdfildfikd hgg fhdbhdlfhg] &k
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possible to begin working on a theoretical magazine, and as.the list of activities
already given should demonstrate, it would be hard ¢4 to fit it in. Nonetheless,
work should begin on the magazine. We should at least have constructed an
editorial board by the next NC, following which hopefully we can begin real work.

MOTIONS: 1) I continue to:give highest priority to publications.

2) K be asked to proceed as described above with the class series.

3) The NAC undertake to discuss the history of our tendency class series
and attempt to get it -accomplished,

4) The branches adopt the panphlets and reprlnts as pard of the cadre
class series,
L 5) That an editorial board for the theoret1ca1 magazine be constructed

by the Spring NC.

REQUEST TO BRANCHES: I need, to know what the éducatlonal activities of the branches
are. - Some branches have been sending in reports on their educational programs,
These are however spotty and insufficient. I want to know what’ you are doing.
(I was forced to call almost all the branches just to find out 1f they were
carrying out the educational program mandated by the NAC for the Bebruary NC.
This was after requests had been made in writing that information be sent in
regarding this series. Such a waste of time and money should not have to take
place.,) PLEASE SEND ME REGULARLY ALL INFORMATION CONCERNING CLASSES AND EDUCA--
TIONAL MATERIALS. Do not assume that it is sufficient to send a routine malllng
to the NO. I want these things for my own files and do not get them from that
source, I will try to answer questions and requests but I will be limited in

my ability to do so.. I am unfortunately not a:committee but anly a person., Sim-
ilarly, at present I w111 iprobably not comment on information sent on educa-
tional series but nonetheless I want the material, )

SECOND REQUEST: That information be sent in with the reprot to the National
Secretary concerning distritbution of the pamphlets: how many sold, where, book-
store distribution etc.

submitted by Jack f}agtmén



NATIOWAL SECRETARY'S REPORT 7O THE FEBRUARY NATIONAL COMMITTEE MEETING
THE - STATE OF THE ORGANIZATION

The IS has m=zmimx continued to make some modest progress since the November
NC. But what progressz that has been made is overshawdowed by the immense pro-
blems that remain, and with which the organiza;;on must come to grips with.

NAC: The NAC has begun to dicscuss specific roblems of the organization,
including branch problems. It has also begun to assert itself as a leadership
body on the question of personnel, including on where comrades who wish to relo-
cate should relocate. But, this process must be carried out much further. The
:‘NAC Must become willing and able to intervene in the branches when ‘necessary to
deal with problems, insure that its line is carried out, etc., The discussions
can lay the basis for this, but it must & go béyond the mere discussion stage.

The NAC has also begun a series of theoretical/éducational discussions
on imperialism and internmaticnal capitalism f£or preparation for this NC and the
Convention discussion on this topic, and is plarning a similar one for the dis-
cussion on stalinism and Maoism, It has mandated the branches to also have -
these discussions, and after a slou start, mugt branches are beginning to hold
them,

Other serious problems remain, problems which the NAC has not really come
to grips with at all, although many on the NAC are beginning to recognize that
these are crucial problems which is a step forward. The NAC has given practi-
cally no leadership to the on-going worl: of the organization - especially the
industrial work, incltding signlflcantly the only national arena, tne UFW ac-
tivity, nor has it come to grips with the question of concretizing a perspec-
tive on women's trade union work, or in takirg the lead in an-ideological and
political. offensive against the Maoist movement, And, the NAC has given no
leadexship to. the new‘lndustrlallzatlon campaign that the organization was to
undertake follow1ng the Septcdber Conveﬁtlon. I dor:'t think I need to em-
phasize the crucial nature of these problems, especially the last one, be-
cause .it will be through discusslng our industrial work, and the political
currents related to it, and continuing to try to turn the IS into a combat.
working class organizstion that will malc or brecak us. It is the responsibili-
ty of the NAC as the national leadership co provide directiou and guidance on
the questions -~ that is what it means to lead.

Workers Power: The paper continués to improve, and the reception of the
organization to it, is one of the DPSL 1ndicato.; of this improvement, All
branches and 01gan1zing comzittees .ow sell ft, some have imgdm increased their
bundles, most ar: now beginn;ng to report their sales to the editorial boaxd
and to send in comments. The organizatior is flnally lLeginning to take the
paper seriously. In the NO, the gditoria: board is ,lcwly ‘déveloping into -

a body; the paper is nc longer hhe respon»ibill ty of ouné person as it was for
years, but the responvibxllty of the bozrd., Problems remain, however.  These
problems are first the probleﬂs of creating a new leadership body that can,
under the overall juidance oZ the NAC bring political sophistication, attrac-
tive layour and a readcdle, exc1tyng style to the paper. Neither -the NAC,
the NC, nor the branches can, relax the . 3ressure “to con;inue to 1mprove the’
paper in the coming period.

Wommen's Commission: For the first” time in the organization, we have a
functi oning Women's Commission. It hds set into motion a hational campaign
around International Women's Day, with the general perspective of attempting
to get other groups involved with us in specific activitizs. In connectiom
with this activity, the Comuissicn has planned ¢ center-fold for WP, and
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Yinotes to speakers" will be sent out stressing the themes and political points
to be raised, The Commission is in the process of beginning to organize
discussoons on the Coalition of Trade Union women, and women's iddustrializa-
tion with the NAC., Lastly, the Commission has worked up a class sdries on
women's liberation and socialism, and is overseeing the writing .of pamphlets
on women (Kollontai International Women's Day, and the one of revoluti onary
feminism). The real test of the Commission, and the organization in general .
will come when we sée how this first attempt to x hold a national.activity
turns out, and if the Commigsion is able to organize and carry through on the .
two important national discussions referred te above which are of crucial import-
ance to qur concrete work, and thus, with: the NAC, begin to give direct leader-
ship to our ‘work with women. .

Branches and Organizing Committees: Almost all branches and Organizing
Committees are now involved in the UFW work, some quite successfully (NY,
Cleveland, Seattle especially). For the forst time in a long time we have a.
really national arena, and the points noted in the section on the NAC really. .
become crucial - that the NAC give leadership to this work. This means hav-
ing @ really functioning national fraction, which has been ad hoc up to this.
point, which ks helps the NAC‘tovorganiZé the necessary discussions involved
in developing a perspective for the work, '

Most branches are developing peripheries, but it is still going quite
slowly.‘ Since the November NC, we have recruited 4 comrades, and there are
at least 4 others who will join soon, This is much, much too slow, and reflects
both political broblems, and a sluggishness in the organization as a whole.
The political problems .I refer to relate to the questions that the NAC must
come to grips wita, together with the ones which the educational secretary
takes up in his report to the NC, (The need for systematic educahtonz and
theoretical development to which the various class ‘series speak to).

‘But :the sluggishness of the organization is quite real also, 'While it
is true that the NO had given no leadership in the past, when we have attempted
to do so, .we - I - meet with a lot of inertia whether it be on repérting .
sales of. Workers Power (which was requested first in December, or on holding--
discussions on imperialism, which Jack and I requested also in December),

As noted above, most of these things are now being done, but should it take
two. months? Another specific instance ‘When Barbara as women's Commissioner
_requested that branches notify her by January 15 of their plans for Inter- ;
national. Women 5 Day, she only heard directly from 2 branches. Also, while .
some branches ‘and OC's are quite good about commﬁnicating and reporting on .
local.ﬂxxniﬁa developments, others are not. It is really important that @
these 11nes of communication continue to grow and flesh out, and not stagnate,
just, because womething happens now where nothing used to.

o, To sum u@, we're continueing to make a 1itt1e progress but it is not
enough., Politically, theoretically and organizationally: we must tighten up.
from the NAC on down. ' The followlng motions attempt: to speak to some of the
problems. They are motions to the NC in order that the NC as the broad _
national leadership of the organization, can hold the NAC and the organization
as .a whole accountable to it to follow through. .
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MOT IONS

1, That the NAC push forward on the promised industrialization campéign,'and
report concretely to the May NC on what it has accompléﬁhed in this cam-

paign,
a)
b)
c)
2.

Specifically: . , o

that industraill@zation quidtas for branches be established by the branches
in consultation with the NAC.

That XXEXX the NAC consider the question af reppening steel as a national
priority.

That attempts be made to find alternatives duing the recession where
national priorities are not a possibility for industrialization. To
also be carreid out through consultation with the NAC.

That the NC endorse and help to see that the campaign around International
Women's Day be carried out nationally.

That branches, organizing Committees communicate with the NO twice a month.
These communications can be in the form of letters, organizations reports,
or other more expensive means, through the latter written form are mgch
preferable,

That each branch and organizing committee develop realistic recruitment
qubtas, and a prohram for achieving them, and report this to the National
Secretary (Note, the NAC passed such a motion, but few branches, oc's
have carried it out,)

Marilyn Danton



AMENDMENT TO THE NATIONAL SECRETARY'S REPORT TO THE FEBRUARY NC
To be added to p. 3 of motions, and to follow t:he figst motion-
2a, The NAC will take up, discuss and work up concrete xR petspectivcs for

our actual labor work, including UFW work, women's 1nduet:riauzation. and : -
‘women's trade union work, Maoism and the Maoist: movement, -



AMENDMENTS TO MEKE STEWART DOCUMENT
BY Jack T.

1. Mike s statemmnt (p. 6, -last full paragraph) is a good one: "It
would be more” correct ‘to say that whereas imperialism stabilized the system
before.tF‘oxgh tae mechantism of capital ‘exports, today it does it through
‘the massive military spending which is necessary to defend it." It over-
‘comes’ the difficulties-of Kidron's worst statements, that imperialism no
longer exists. - However, it is open to misinterpretation of being an en-
‘dorsement ‘of Magdoff's-point of 'view; - Magdoff says much the same as Mike,
but with a thoroughly different ‘content, . His (Magdoff's) meaning is that
what follows is that Lenin's ananysis still stands.

“What is meeded is:-aclear; concise statement of the political implica-
tions of this stege .of imperialism as opposed to the one of which Lenin
apoke.

2,. The.section .on the rise of reformism is incomplete, Mike pins its
cause solely-on capitalist. prosperity.' While there.can be no doubt that
capitalist prosperity. is. the basic reason for the rise of reformism (as Cliff
documents :so.well in "The. Economic Roots. of Reformism", reprinted in ‘“Read-
ings:in. the Political Economy of Capitalism", No, & in The Socialist Ex-
perience series).simply:to leave it there. is’ inadequate.

iIn the- fiyst. place prosperity was.. unevenly experienced backward coun~
tries continued. to feel real. poverty the whole. time., Yet their working class

also became teformist and certainly, .ceased being in:the vanguard of strug-
gle. Of courze some of this can be explained by the conservatism of the
working class of the advanced. countries--a sort of reversal of the dynamic
of* Permanent Revolution. "‘In:theé:-latter the already advanced consciousness
and" organization of the working class of: the advanced countries helps to
stimulate’ a' similar response in the working class: of the hackwrad countires
without the latter having to experience: generations of struggle to arrive
at full consciousness as theé former: did: This certainly deScribes the es-
perience of the Russian working'¢lass, =

The ‘above obJection might’ ‘be passed over were it not for the fact. that
thé reformist consciousness of the working class of the advanced. countries
was, ‘in most respects, more backward than that of the working class in
the last period of prosperity and the reformism: pre-World War .I. At that
tine revolutionary socialism was a significant tendency in-the working class
even ‘though reformism was of greater significance (this varied of course .
from country to country.) In the period from which we are now emerging, as
Mike puts it: "the revolutionary left did not only not ‘grow, but was vir-
tually ‘eliminated from the labor movement." (p. 11, 2nd full para,). Noth-
ing of the sort can be said to have been true of the period of the.Second
International. ) ’

How explain this difference? Simply by reference to prosperity? Non-
sense. It is nonsense even if it ts true that today s prosperity is greater
than it ever was before (which it is). £

The left sufféred a tremendous political defeat in the post-World War
II era, the greatest defeat ever suffered by the international working class.
To explain it it is not enough to focus only on the newly-found prosperity
of .Western capitalism, ‘That .. prosperity rearmed the capitalist system and
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gave it a power of attraction, a power which was supplemented, especially
in the United States, with harsh repression. We must also note the great
demoraligzation produced by the working class by the degeneration of Stal-
inist Russia and by the betrayals of the revolutionary left, i.e. of the CPs.

The degeneration of Russia went far to kill the dream of socialism.
If socialism meant Russia than it meant totalitariamism, the continuation
‘of class sociaty, of exploitation of man by man, ©f imperialism, of secret
deals and double-dealing. If that was the case why bother trying toover-
throw capitalism? Why not just accept it and try to get a reasonably good
deal as possible fpvom it? (Of oourse, such a position is tenable only if
it is possible to get a reasonably good deal within the confinés of capi-
talism., Prosperity, therefore, is necessary for feformism even under this
argument., But acknowledging this dies not remove the validity of the point.)

The betrayals of the revolutionary left could only reinforce the demor-
alization. The Third Internati onal was formed because of the betrayals of
the Second International. These betrayals led the latter trosalvage capital-
ism after World War I. After World War II, the CPs performed the same role
for capitalism. This was expecially so in France and Italy, but also else-
where. They had been the most gung-ho for the war and the greatest oppon-
ents of militancy and class struggle, and had thus helped either to discre-
dit the left among the workers or thoroughly to miseducate the latter.

Add the following amendment, following the sentence ending: ‘“duch
of the blame for the destruction of the left must be attributed to the left
itself." (P. 11, 2nd full para.)

First, the action of Stalinist Russia helped to discredit revo-
lutionary socialism., If the overthrow of capitalism meant repeating
totalitarianism, the continuation of class society, of exploitation
of man by man, of imperialism, etc. 1If that was socialism (and Russia
sald it was, the / stalinist/ left said it was, the bourgeois rul-

& ing class said it was) then why bother? Second, the actions of the
CPs prior to and during the war, when they subordinated the needs

and interests of the working class to the needs of the Russian bureaucracy,

only further discredited the left. (These acts included their pwoposing
plece-rate pay, no overtime pay, a ban on strikes and other forms of
class collbboration--all to help the war effort. Following the war
they manacled the working class of Western Europe to the bourgeois
governments, and so salvaged capitalism, Finally, . .(return to text).

NOTE: This amendment failed in its present form because the NAC felt
it was misplaced, A similar amendment is to be written to precede this pa-
ragraph in the document.

PLEASE NOTE ..

v Atqendment"nhmber 3 -appeéjn:s," at thi:}. end of this document,
‘ "'instead ®f here, where it -logically belongs.

4, Add to "The American Economy, both domestically and internationally,
no longer had the strength to sustain such a prolonged war effort., . .
(P. 16,3rd full para.):
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without requiring either an attack on the living standards of
the working class or a deterioration of the competetive position
of American capital or both. The political basis for getting workers
to accept a decline in living standards did not exist, as it did in
World War II and even in the Korean War. Any attempt to do so would
‘have further isolated the government fpom the people. As to damaging
American capital, it is not a consideration to capitalist politicians.'

Change the sentence teading, '"By the time Nixon was bringing Amer-

ican participstion in the war to a close' to: "By the time Nixon was com-
pleting troop withdrawals in 1972. ., . " ‘ '

COMMENT: It is wrong to say the American economy is incapable‘of sus-
tainkdg a war siéch as in Vietnam . It is capable of that and of much more.
The question is, what are the consequences of sustaining it, and are they

acceptable--largelyaa political question.

Amégdment # 3. (out of sequence)

In the section, "The End of U.S. Hegemony', at the end of the second
paragraph, add: .

Furthermore, the law of combined and uneven development worked
in their favor. As they developed their fixed capital investments, they
were able to draw on the technological achievements developed in the
American economy. Since their economy did not have to bear the
burden or take the time to create these developments they were able’
rapidly to app;y them without the lead time required in the United
‘States. Thus, the gap in productivity between the United States econ-
omy and other advanced capitalist countires was quickly closed.



AMENDMENTS TO MIKE S. DOCUMENT. DF

NOTE: These amendments are in draft form. Their wording is-subject to change
and tightening. Votes were taken on their substance, not the.details of for-

1. Replace finéﬁ{fﬁlliﬁéragiaph;'p;IE, with the following: . . . . -

The economic role of the arms economy, from the standpoint of .the sysyem as a
whole, is to drain off capital and retard the growth in the organig composition
of capital. To maintain its effectiveness over time, then, arms spending must
increase a&s a percentage of GNP. Yet the dominant pressures, under conditions
of“prosperity (conditions which are made possible by thé_ar@a:economy itself)
are just the opposite. Since ‘arms spending represents a draiﬁ‘of:surplus'value
into non-productive industries, it reduces the amount off surplus available to
productive industries and therefore - from the standpoint of the individual

corporation - regresents a‘reductionv(through‘taxation) in the potential rate

~

- of profit.

MOTIVATION:This amendment was written because several NAC ménbers noted that
on p.3 Mike states that the arms economy prevents a reduction in the rate of
profit, while on p.12 he states that it in fact reduces the "potential" rate
of profit. In fact I believe both statements to be correct, but a slightly
more explicit description seems necessary to resolve the .apparent inconsis-
tency. The next paragraph on p.l2 of the document shows that the same.contra-
diction in the PXE - 1its tendency to introduce stagnation through the same
meiganism that maintains prosperity - exists between national economies as
well., P : Sl P R ey s i

DISPOSITIOﬁ:‘YTﬁe'NAC wili,gédﬁést MSth;égefif'he feéls this amendment is cor-
rhct, and if he feels it necessary to write his own amendment to explain the
questdon further. =~ - S ’ : o '

0% 2 o

2.Replace third full paragraph, g;?,lwith-the following: > '~ i

None of this in any way denies- the:importance of imperialism in the modern world.
Indeed, the very eXistence of the PAR is based on imperialism. What is different

about 'this period of imperialism is that the war economy itself has become the dmmkmiwax
Qecisivel¥ lmportant agency of regulation and stabilization in the advanced

industrial countries eSpeciall¥ he U.S, This distinctive new_feature of capitalist
imperialism is closeiy related to the efforts to defend capitalism as a world system

8gainst its non-capitalist rivals.

The world conflict between capitalist imperialism_and bureaucratic collectivism
in the post-war world was sugerimposed on the earlier struggle among capitalist
rivals Tor the division of the world. This struggle for domination among the
capitalist powers for world domination, taking different forms at digferent
201nts has never stopped for a single moment. However, the rise of the U.S.

e} gncﬁallenged supremacy among the capitalist powers for a whole historical
period was based both on the economic superiority of the U,S. as the only major
economy to survive the war intact, and on its unique ability to organize the
struggle of the entire capitalist world against a Stalinist social system which
was able to expand because of the tremendous weakening of both capitalism and the
workers' movement in Europe. Thus the PAE, which stabilized the U,S. economy first
ad {gremost, was the cr tical military and economic weapon of the¢¢ capitalist
world. -

DISPOSITION: PASSED 5-0 (to be presented by the NAC to the NC)
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- Amendmengs (DF)

3. Replace sixth full paragraph,p.l9, with the following:

Today, we are not immediately on the verge of a new world war. Despite the scare
of nuclear confrontation that occurred over Nixon's mining of North Vietnamese
garbors, or the worldwide U,S, troop alert during the October 1973 Middle East
war, the two major super-powers have no intention of getting into a full-scale
war over such issues as Southeast Asia or the Suez Canal. However, the destruction
of the old allianzes has opened up a process of intensified imperialist rivalry
that leads ultimssely in the direction of war. The exact pace of such develop-
ments, or the prec se alignments of the new war camps, cannot yet be predicted.
Today, as individual nations rush to make their ownﬁ separate deals with the
oil-producing states, it is easier to see tie cleavages of interest among the
formerly "unified". capitalist statec than the possibility of commonality of
interests which could{ produce new war blocs.

Eventually, however, such blocs must be constructed - tq ensyre access to éil
and other crucial raw ma erials, to control critical markets and to prevent
the ruin of national economies through trade and tariff wars. The major
Stalinist powers will also be drawn in, although in ways which we cannot say
today. It is not even possible to predict whether the next war will begin as

a general war of destruction against the poiula ions of the major countries,
o whether it will take the form of one pt another bloc attempting to selze
control of some crucial region, like the oil-producing areas of the Middle
East. We can be sure, however, that in this war - whatever its exact forms

and dimensions - the working class will again be led to slaughter under the
banner of "national sovereignty", "war against barbarism”, and even "democracy"
and "freedom". In this connection it is important that we warn that Nixon's
promise of "self-sufficiency in oil by 1980" for the U.S. is in no_way a new
ilsolationism - that intensilied economic protectionism and nationalism is only

the other side of preparation for new wars to main ain U.S. domination not only
of oll but of other ceucial resources as well,

DISPOSITION: Not voted on; this amendment is still under condideration and is to
be rewritten.

L. Between second and third paragraphs, p.18, insert:

Indeed, the re-division of the Middle East_into new imperialist spheres of influ-

ence - the maln consequence of the Middle East war of 1973 -~ is the first dra-

matic chapter Qleavin% aside_the long-festering world monetary crisis) of the

fundamental breakup of the old relationships among the U.S., western Europe

and Japan. The national war between the bourgeois regimes of the Arab states

and Zionist Israel - all of which are thoroughly tied in various ways_ to im-
erialist powers in the first_place - have resulted in a qualitative intensi-
ication of the inter-imperialist rivalry in the Middle East. At the same time,
the doubling of the price of o0il - which is entire iti e

by t%e o%i-grogucingpstates to gain a laréer sharelgfl%%étégg itgsfgog %ﬁgggt

resources - while initiated by efforts to achieve Arab unity in the war, was

actually carried through by the Shah of Iran, the Arabs' most bitter enemy in
the Middle East. The result, as the I.S. argued at the time of the war, is not

a greater independence of the Arab states against imperialism or a strengthening

offi the struggle of the Arab masses against imperialism, but the¢ exact opposite
- the strengthening of the most reactionary regimes like that of Saudi Arabia,

which is now to be stuffed with arms from Rmwdxx#xzkk France in return for oil
deliveries, and the greater dependence of the Egyptian regime on U.S. support
and diplomacy.

There is a fundamental lesson here, not only for the masses of the Arab Middle
Rast but also for the workers of the whole underdeveloped or semi-colonial world.
The struggle against imperialist domination of the resources and economy of these
nations Is crucial to their struggle for liberation. 3But this struggle cannot

be successfully waged under regimes which are themselves tied to imperialism,
and depend on 1t t0 achieve their political goals. We are for the seizure of
all imperisglist holdings without compemsation, and unconditionally defend all
such acts even by the existing bourgeois regimes - but in fact the successful
expulsion of imperialism and the liberation of the masses of people can only
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be carried out by an independent rev.olutionary movement, led by the working
class, aimed at the destr ction of the native ruling class as well as imperial-
ism itself. .

-PASSED 5-0 (pending final wording)

5. DELETE the entire section !Toward a New International". '

MOTIVATION: I believe this section should be replaced with a brief but very-
precise and carefully worked out statement setting forth our position on in-
termational collaboration and discussion among xzxxmx revolutionary groups on
the basis of a relatively common program, etc.



Union WAGE Report 2/74

The IS h:is become somewh:t more .ctive recently in Union WAGE.
At present we h.ve two .members .ssgigned to uttend the monthly
meetings. Although we hold no pocitiong on the executive board,
we have token on responsibilities in the -recg of mailings omd
program. We've ulso written urticles for recent issues of WAGE.
Wwe occasionally use WAGE meetings to gother gsupport for our own
work; we ruised the issue of Furmworker cupport work lagt summer
with little upparént result, but got more £ vorable recponce to
current work we're doing in occup.tionzl sufety:.and hewlth. This
level of activity is comson.nt with our estimate of VAGE us a
politicual priority for I8: import.nt eiough to keep tibs on .nd
try to build, but not enocugh to worrant further personnel .nd
energy, given our present low resources.

wAGE has been dominated for ye.rs by our ISCO ex-comrades und
a handful of progressive union officiile. Their emphisis on
legislative lobbying ..nd working through officiual union bodies
like the Stute Fed was not calculited to turn on mocses of women
workers. Until recently, the monthly meetings were unusuully
boriug for . women's group, counsisting primcrily of reports with
little poditicol discussion. DMajor policy decisions cre lways
referred to the exec. 4s o result, the public fice of WAGE has
been th.t of & forum, not un org‘nlz*tlpn whose. rﬁnk-und—flle
actively porticip tes in decicion-mcoking.

Nonetheleau,»wAGE hsu done siguificunt things. It has become
the mujor clearinghouse in the Bay arec for informstion . bout
local working women's' struggles. They hove dveloped a fund of
source materiul on woiking women th it mukes. them the logiCﬁl
choice of mny student or reporter who has to receurch thut trea
Worklng women who cre trying to orguulze do come to WAGE for

~dvice cud support; in the l.st six months women firom the Fremont ..

GM i-:lant, tho’Shell 0il qtrlke, the musceuse srike in-Berkeley, -
nd sn electronics plant in S:n jose , h.ve 11l _ttended WAGE
meetings. Unfortunately, moct of these women do not return after
oneor two meetings - wh t goes on - there Just i not relevunt to
their work, or not mude to ceem so. This is X¥# the mojor
problem of WAaGE: "with beemendous esources cnd o w1dely-reupected
reputution, they h.ove been uun.ble to follow—uP on mony of their
cont.cts .nd bring new women into the orgbnlz tlon. They 4o not
even send out routine cont.ct muilings = ubless o womcn joins

she muy never he.r from JAGE iguin. And of§cuurse, this 1ﬁ..lso
our m.jor problem with wA®E; with a coustuwitly shifting cudience,
we .re not-uble*either to follow up on possible ¢ utacte, -t
leist 1ot ©s long ..s we feel un.ble to t:ke on the burden of
uerv1ng on the exec. . ' 5 ;

A yeur go, Muxine won a Ilght W1th1n the exed bourd to expund
the newspuper .g an org“nlzlng device (phe wis opposed by Aunne
Druper). The paper h.s much improved since then, with its major
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emphusis being on-going workiung wowen's c..uupuigns in the Bay Are..
The meetings don't reflect thic ch nge very much yet, but there
is growing support for JAGE's more actively p.rticip.ting in
orgwizing, e.g. dr wing ou the ex ertice oI experienced members
to give cl sses ius shop stew rding, iuvuctioning within union
weetin, s nd couferences, cettiug up .rg.niziung ¢ .wp.igns, etce.
indigidusl S members ie . lre.dy doing o 1.ir _mount of thic
~ind of work. . .BL c¢o.ld o ve cupported thie Br.ow .ud Clerks
County org.uiziug c. P igns, two of the most import-nt _ist By
women'c ctrugglec, but it uever got p.ct the st .ge >7 receiving:
re.orts irom the women involved. ‘

_lie recent "f ction right" within :.E revolved 'round the.

expausion of WaGE, cel ted, : thiuik, to the tensions betwveen
.GE's rese~rch 1nd lobbyiiyg fuuctiouns on the cone h nd, ud a
more .jgrecsive “pero.ch tow.rds org.ulzing women on the other.
‘he former does ust require wuch membership ctivity in decision=-
m-king or in neeting ttend nce, wuch less other chupterc; the

1l tter opens up the question »i _ftfili.tes throughout the ct. te.
I.00 red the vppocition to exp.nsion -n the grounds th.t it would
require © "bure ucr cy" to meint in o ch.pter-type org-uiz.tion.
their .riv tecomments indiczted thiot wh .t they reclly recred wic
the tuke-over of - new chapter by vilcerewos or some other non:
ICC., coutrolled group. hey were in ¢ distinct minority, h ving
loct the cuu ort of their L ¥%wis comr.des .nd I xine oin thic issue.
the yproponents »f exprnsion ointed .ut that TSCO's .porouch
would be « step b ckw.rd for .. 5L, th t it would diseufr.unchise
11 but the L:st By recident members (over 50/ of the members
live sutside the Ei:st B-y) nd potenti~lly bonkrupt the group,
but they did not responshbbly discuss how politiczl disugreements
between ch.pters could bermsslbed. e supported the ép nsion

of ASE into» chopters, while being ¢ reful to iusure th.t AGE
does not become only = forum for cectec. he whole dispute died
r ther guickly, however, siice no chopterc were .sking to be
recogrized =t th.t time.

ovever, the dispute h o increused political openness within
...GE to the extent th t I3ers hove been cexplicitly sgked to pliy
a bigger role, p-rticul rly on the exec. - rtly iun respounse to
our criticisme 1d those of the D-vis womewn, the umeetings hove
been morgonized so that minubtes .nd recorts cre cut to © minimum,
sttend_nice h ¢ climed slightly iu espongse. .he ~ttend.uce of
the ILCO group itself h.c been p.red down to one or two women -t
most meetings; there seems to be = distinct p ttern of withdr.wal
from I.CC's previous resgpouasibility for 4G... Cune .osgible:
re.son for this shift ight be th t ciuce the death »f ‘nne Driper
no other 1500 memberc h.ve been "ble to fet the some mileuge out
of aG. for their union work. _or ex.mple, they seem to h.ve lcgzu -
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toueh -with the protectlve legl latio: ¢ mpsign, one of rnne's
m: Jor nroaectu.s: ; . .

Tu uplte of the lrleﬂdly overtureu to Io, however, we n2re
5till ficed with the mujor problem of personnel we.c.n commit

to LAGE. .e will never get full mileage out of n I without'
particip::tion ou the exec. ba:rd,.but we h.ve uo oue who can t.ke
on th.t.job eusily., -he two comr des dre: dy ¢ 1gued,-£e '

seriously .overextended . nd mlght ‘hive to_drep other v.lucble 7
work to get-more cctive, -.4s of this wrltlng, one of us hcs once
cgain been: cppro.ched to.run for Vlce-preﬁluent of H&tE’ They
used the rgument. thit cince she .lready is aetive in o number:

of union crénas nd pugheg ¥a B unofficic 11y, th:t she might- s
well be 'n officer :nd give A & thaot much more credit. e

h ve. been rogured th:t. the position would iuvolve very little
shitwork, thit it would be mcinly o m tter of spe king for ' AGE
nd helplng with progrﬂmu‘" It just inight be fe sible”but there‘“f
are obvious problems - for exumple, the 1 étion Fight could ‘start
up cguin nd,involve more euergy th.njve h.ve to spure. and the
"no. °h1twork" sromise couLd turn 1ntot* 145 blllty if. u,medne
wanted to att, ck ug for not pulling our chdre.of the" loqd. In

.ny cose the IS exec will be discuscing the situctioni'the  conmr: de
in ouevtlon is willing to t:-ke on the ovﬁltlon 1f fele} dlrected
Short of thnat, the only pLoupect for bu1ldk1ug 40T with our
present 1evelof oetivity is to integr te WAGE more with our work
in other union .rencgy- both through distributing the pnaper .nd
inviting contcets to 1:'“(‘1}3 norticul.rly those who we might aot o
be ready to invite to I meetlngu yet. Ve h.ve ~lreddy begun
this process.of integrations;,one of us now regularly distributes
VAGE:. in ther: union caucus, Om,.V rious plcket lines, .nd in,’
meetings.with clerks in other loc ls. . ”lbllltles PO

recruitment to our pvlitics seem . retty sllm now but should openTﬁ
up somewhat if attend: nce continues to improve in the fubure -t~
the mopthly: wAGL meetings.

L .ur TDTurnett
. e o



REPORT OF THE WOMEN'S COMMISSION
BY Barbara W.

The Women's Commission has functioned since January 1. This is the first
time that there has been an active WC, that has the respect and support of
the leadership and membership of the IS. One of the reasons for the respect
given to the WC has been due to the support of the NAC. Their intervention
around International Women's Day is one example.

The women's Commission set up the first national women's meeting at.the
February NC. We intend to have a women's meeting at every NC and convention.
At this meeting there were reports from the branches regarding our industrial
work and our involvement in women's liberation activities., International Wo-
men's Day as well as the Coalition of Labor Union Women was discussed. It was
felt that the meeting had generated enthusiasm for the national campaign around

IWD.

The women's commission has set up regular correspondence with a monthiy
newsletter as well as letters to branches. In some cases, the WC has inter-
vened in helping set up women's caucuses and offering suggestions for IWD.

Publications., The Kollantai pampllet on IWD was published, with letters
sent out on its distribution. Revolutionary Feminism should be out in the spring
and we are hoping that the pamphlet on working women and women's liberation
will be readgt by the convention. The coverage in WP+ has somewhat improved
although much more is needed.

The WC solicited a document from Carolyn Greene on the ERA, It was pre-
sented to the NC and will be voted on by the N/AiC sometime before March 23-
25 (date of the CIWU conference.)

The discussion on women's industrialization has begun. We have received
documeits from Seattle, and from Carol in Chicago. Gay S. will be writing one
for the WC. There will be a discussion of women's-industrialization at the
May NC. ; '

IWD, The national campaign around IWD has begun. Almost all pazaaches
are planning public forums. So far, the schedule the WC put forward has been
followed--the Kollontai pamphlet is out, the WP centerspread is done, the wa
What's On column etc.

Coalition of Labor Union Women. The WC and the NAC have begun discussion
about our participation in CINU. There will be a mobilization of IS women for
the conference. Next week the NAC will be discussing the WC proposal. A
national fraction has been created: Marilyn, Barbara and Gay from the WC will
be the exec, with Dave, from St. Louis, Ruth from NY and Carol from Chicago.
Everyone who attends the Chicago meeting will be in the fraction.



REPORT FROM THE WOMEN'S COMMISSION

The Women's Commission met on 28/1.“0h 29/1, BW met with the NAC(”

1. Reports: . : eg
The Kollontai' pamphlet on IUD has been sent to the branches. BW has assumed ~ s

responsibility for its distribution. She has sent a letter to branches or has . '

spoken with branches. personally. In the case of NY, Gay w111 be talking with the

NY women's commisszon. o

The.Detroit women's caucus has becen meeting regularly., It haS'discussed the :
Black family, and will be discussing the question of layoffs in auto and super- -
senioxity. The WC would like to hear from the women s caucuses, Please let
us know what you are doing. ‘

BW has also written to the vomen's sub committee of the British IS, :-We hope
to get some information about the role of miners wives during the upcomlng
miners strike, as well as some more information regarding their women's labor
activities.

2. International Women's Day. Both the WC and the NAC felt that the lack of
repsonse from branches regarding IWD was dissappointing, to say the least,

The NAG will be sending out a directive to all branches about IWD: ‘" I would like e
to add that even if the Yest “of the left ‘is -collapsing on.the question of women's:
liberation, the IS must not. 'We-are initiating 4 campaign: for IWD because of

our committment to women's liberation, All branches should inform me by the
February &bout aBout their plahs. ‘Smalléxr bramches and-.organizing c/tees should

g Fpublic fotum! In some places where we are near a university, we .
should’&eflnately see what can be-done, The NO will provide speakers if the
tranches cannot” do6 so.” 'Thé WC is also planning to send out a 'notes for speakers, .
which will help with the talks. The main points we hope to stress are a) the
necessity of an lndependant women's liberation movement b) the relationship
between the women's' liberation moVement and the working class movement as a whole .
c) the economic crisis and the effect it will have on women, in particular the ‘
lay offs, inflation etc. (many women who through the women's movement got into
higher paying production jobs are now being the first omes laid off, We need

the working class and women's movement to fight against this!) c¢) the relationship
between the fight for women's liberation and the fight for cocialism, The relation-
ship between the revolutionary party and the women's movement.

Workers Power is going to be used to build our IWD activities, All —branches
are expected to let the WC know what they are planning to do so that we can ad =~
vertise what we are doing. There will also be a centerspread on women workers.
Once again, please inform me about what your branch is planning,

3. Coalition of Labor Union Women, CLUW
Over the past year, there have been organized women's trade union groups. On the
weekend of March 23-24 there will be a national meeting of all these local groups.
In all probability a Coalition of Labpr Union Women will be formed, Members of
the IS in New,York, Chicago, St. Louis and Cleveland have particpated in various
ways. The WC and the NAC began its discussions about the CLUW and our relatioms
toward it. The following has been discussed.

a) That there be a mobilization of women to the March conference in Chicago,
We hope that as many women as possible will attend this conference, While we
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cannot expect comrades from either coast to attend, we hope that women from
Cleveland, Detroit, Madison, Bloomington, and Chicago will attend. ¥ In all
probability women not in trades unions will be allowed in. We plan to set up
a lit. table, to sell Workers Power, and to present a leaflet to the group

b) There was a lengthy discussion on the NAC about CLUW, the ERA, super senlority
etc. The following was decided upon.

1. Jack B. moved that the WC draft a short descrlptlve document about the CLUW
and that the WC prepare a perspective for our work in CLUW. PASSED.

BW made the following suggestions: That BW speak with CP in New York and have '
a one page position on the ERA.drafted. That .at.the February NC, BW, GS, MD (if
she can). IW from NY andLCR"from Chi. meet to discuss CLUW.. That sometime before
the end of Feb the women's commission meet again and prepare the perspective on
CLUW. That at a NAC meetlng in very late Feb. or very ealry March Carol from Chi.
and Barbara from Clev. attend to further discuss CLUW.

If women's trade union groups ex1st in, your city, please let us know all you can
about them. ' , :

4, NC Meeting. There will be evwomen‘s caucus meeting on Saturday night of the
NC. It will be after the NC meetings and before the party. The agenda will
be as follows: l)Reports  2) International Women's Day 3) CLUW

5. Women's Industrialization. The WC has read the Seattle women' s position paper.
We have not discussed it. We will be discussing; that document and others. It is
hoped that the May NC will have.a discussion:on women's 1ndustr1allzat10n.

6. Workers Power. Tor the most part, covergae" on women for the paper has been
reviews. We are planning a review of the Women and Labor in Radical America ,
Hillbilly Women, plus a reviéw of the TV show of Miss Jane Plttman. Members, please
try to find out what: 1s going on  in terms. of women workers, and see 'if we can

get better coverage. : = :

Finally, please address all correspondence to Barbara Wlnslow, 2176 Briarwood
Road, Cleveland Heights, OH, 44118. .216-932-5478.



) ON WOMEN'S INDUSTEZALIATION
~In Response to Rose V. Motion to NAC 11/13/73

BY CRG, Chicago

Comrade Rose V.'s motion to the NAC would be easier to understand if-
she had been able to explain more specifically what are the different intere
pretations to which to motion passed by the convention in suseeptible, - Ci-
tations from the original motion, or instances of confusion which have ari-
sen in particular branches would be helpful, for instance, and I hope that
they’ will be’ brought up at the NAC discussion. In the following pages I
will attempt to clarify the motion passed by the convention, and explain
why I feel that Comrade Rose's motion conflicts with the sense of the com-
vention motion.

INDUSTRIALIZATION

The motion adopted by the convention stated that part of the work of
building a working women's movement must be conducted through the industri-
alized work of women comrades. The content of the motion is that the organe
ization must haVe, ‘(1) industrializatidn priorities in every branch where
. comrades can find“a“base among working women, and where a perspectiVe for
organizing that base'exists.  That is, there must be some place to indsatrie
alize which will alldw our comrades to lead and build the struggle of work-

;ggfwoman on the job and in the unions. (2) That while one such local priore
ity must exibt, we in no way insist that every industrialized woman in the -
Vbranch work in that industry. - (3). That the branch should attempt to £ill
“this local women's industrialization priority and understand that if it faill
"to.do ‘'so, it has not yet safiffied its obligation in the conduct of women 8
organizing. (4) Finally, Lynn J.'s amendment made clear that we felt ::

that in general it would be possible to fulfill this obligation within'thn
‘national priorities. . The UAW is 207 women, and there are a number of UAW/
Auto shops where women make up a substantial protion of the work force and
where a perspective for their self organization and s&lf activity could be
‘projected. The percentage of women in the AFT is high, and there .is no lack
" of perspective for work in this area. Similarly for the CWA/Telephone Co.,
women ‘make up 55% of the union nationally and virtually 100% of the traffic
‘depaitment. It is clear that @ perspective for workigg women's organizing
can‘and must be developed for women in this area.

. The content of the motion was that in general we thought that women
could find work under the national priorities which also satisfied the cri-
.terion of being industrial work with a working women's base and a perspective
. for organizing working women. The virtue of the motion is that it'provides
for several contingencies which 'till now, have not been covered. ‘(1) The
situation where a branch must choose between several possible 1ndustrial
.priorities into which to send women comrades. Here the motion ‘states that
at least some of the comrades should be sent where the work they will con-
duct will lead and/or build the struggle of working women. (2) The situa-
tion where a branch can find no place covered under the national priorities
where there is a base among working women and a perspective for organizing
that base. ‘Here the motion states that the branch is obliged to find some
place -- not necessarily covered by the four industries/unions -- vhere
such a base and such a perspective can be found,
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Another way: of statlng this "o*lon is that we have established an ad-
ditional criteria for choosing industrialization priorities--the conduct of
industrial work by women conrades with a perspective for leading and/or
building the struggle of working women. In general this criteria-can be
satisfied at some work .place covered under the four industries/unions es-
‘tablished as industrialization priorities. In some cases an additional in-
dustrialization place for women comrades wzll'have to be found. In all
branches, a work place which szatisfies the women s 1ndustrlalization cri-
teria must be found

The motlon,tp the NAC presented by Comrade Rose appears to re-intro-
duce the very confusion which the convention motion clarified. The criter-
ia set down in the NAC motion are, (1) rromen should work where there are
other women, (2) They should work in national priority industries, (3)
even when there are only a few women employed in a national priority, our
comrades should still work there, (4) if women comrades are sent into other
than national priority industires, it should be because of the political im-
portance of the other union to local politlcs rather than becuase of the num-

.bers of women employed there.

: Common to all there criteriaiis a confusion regardlng numbers. The
-motion adopted by the convention did not speak of numbers Or- percentages
of the work force, for, taken by themaelves, theze statistics can be deceiv-
ing. The content of the motion adopted by the convention. was. .rather that
what is necessary is a base among worklng women “for ‘shich it will be possi-
ble to project a perspective for leading and fulding a struggle of working
" women. From this point of view, I would like te discuss Rose's criteria:

Criterion number one is a non criterion. Virtually every gob and unidén
has some women in it, so the presence of a single female in the industry/un-
ion makes it a candidate for women's indiistrialization and makes this a
meaningless criterien.

Criterion number two is pxec1se1y what the motion, "6n Women's Pers-
pectives' sought to clarify. Yes, women should try to work in priority ind-
ustries. However, if a particular branch can find no priority industry in
which there is a base among working women and a perspective for organizing
that base, then another local work place must be found where such a base and
such a perspective do exist.  Once such a 10ca1fhork place is found, it is
not necessary that all women in the branch gc intothat place. But until some
women is working there, the brancih will hat have met its obligation to car-
rying out national industris! and women's work.

Criteria numbers three and four specifically raise the numbers question,
Three does not even attempt to answer the question, "Should all our women go
into this industry/union cven though their work there will not allow them
to lead and/or build the struggle of working tomen there?" Ryther it intro-
duces the meaningless term '"few" indicating that even if '"few'" women are in
a particular workplace, women cc mrades should be sent i~ there. The term
provides neither clarlty or.direction. Does it mean tne percent of the
work force? -or ten percent’, Does the percent‘of the mxx work force matter
at all?,

Besides belng meanlngless ln andof 1tse1f the term open s up more
questions than it .answers. When few women are involved in a particular
work place and/or .union . the question of whethrr or not a perspective for .or-
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ganizing among them exists will depend upon many factord., For example, What
is the.consciousness of the few women involved? and what produced that con-
sciousness? What is the relationshipto production of the few women in-
volved? 1s it the same as that of the men? are they in separate depart-
ments performing different tasks? Will the few women involved be more con-
scious of racial than of sexual discrimination? Will the few women in-
volved be able to find allies nationezlly or reginmnally, either among women
or other oppressed sectors? etc. The term “few' then in no: way helps us
to clarify the question, Will there be a perspective for women workers or-
ganizing at this work place?

Four appears to be more of a red herring*than an attempt ‘to deal with
the question at hand, Many unions will for one reason or: another have.an im-
.portant role in the local labor movement. But their importarce .to the lo-
-.cal . labor movement is no more a criteria for sending women into them thah is
the number of women they orggnize. Onc¢e again the questlon ‘for us-muséibe,
Will our women find a base among working women in the industry/local which
will allow them to lead and/or build the struggle of working womem there?

Rather than clarlfylng the motion adopted by the convention, Comrade
Rose's motion to the NAC reintroduced the very confusion which the conven-
tion motion sought to clear up. I consider part one of her motion counter-
posed to my own. and hope thant the preceding has clarified the convention de-
cision, :

STYPISTS NOTE! PLEASE SEE END CF DOCUMENT FOR AN INSERT: WHICH BELONGS

HERE,
WOMEN'S LIBERATION MOVEMENT

- The sense of part two of the Motion to the NAC is also counterposed

to 'the direction put forward in the motion adopted by the convention. The
content of ‘the convention. motion.was that the Brganizatlon was to search

our possibilities for _organizing working women's comnittees within the women's
liberation movement. It stated that the goal of such committees was to serve
as poles of attraction and leadership for working women withiin the women's
liberation movement..;».

) The motion was qulte clear that we should: dec1de whether or not it
wwould be POSolble for ourselfes to initiate or Build such organizations; and
_instructed the comrades to enter the organ1zat1ohs of the movement to see
.. if the material for building such organ1zat10ns was to be found

,;,It was my experlence bulldlng such an organization wover the last
:'”year whlch lead me ‘to formulate this propesal. Further experience over
. the 1ast few. monﬁhs has lead ime’ to the following!clarification of:their
goals. "To_ansver the question;“What type of leadershlp should these
poles of’ attraction for working women within the women's liberatlon
‘;movement prov1de° I propose, the goals of these ~working women's or-
. ganizations should be. two-fold (1) to organize the unorganized, and
i - (2) To build a movement within the labor unions which fights for a

class struggle strategy to win working womens" rights and needs.

Counterposed to this direction is a mote passive approach put' forward
in the motion to the NAC. "We are forthe formation of on-going pro-union
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groups and will work within them." (emphasis is my own) since I believe

this formulation indicates an unwillingness to do precisely what the con-..
vention motion proposed--to 1n1t1ate) The motion to the NAC continues, that
if ‘someone will set up pro-union graups we will go into them and "push odur
‘politics." While the convention motion stated that it is part of our p011t1cs
to attempt to initiate such organlzatlons. .

A few worHs about IS pract1ce past and present may: help ‘to clarlfy
our role as initiators and organizers.

- DAREin Chicago, was a. group whose goal was to build direct action:
struggles for working women's rights and needs at work. It felt no need
for a "position on the unions" and in fact tended to function as a service
organization. A majority of its members were radical women, most had jobs,
most were unionized. Tue. group had already attracted to membership several
indiginous working class women.' ,

ISers went into DARE and gave it leadership-~-began to develop in it
an understanding of the unions and why it needed to have a position on them,
The process was not an. easy one, both because of the petty bourgeois base
. of DARE and because "of the tralnlng we had received in the 1.8.

The petty bourgeois base meant that our role,must be to transform'
DARE-~-to makeit capable of attracting a base of working women leaders, as
well as capable of developlng such leadership within its ranks,

The I.B. meanwnlle had trained us to push onr politics by developing
and giving voice to abstract positions, rather than by teaching us to ini-
tiate, organize, and lead. Work in DARE has helped us to see how to do so.

- We raise pmactical questions which DARE as a whole must make decisions about
in order to act. Through this means DARE is developing the experience it will
take to adopt a position on the unions with which we can work.

The Working Women's Organizing Committee, which New York €omrades,
including myself, initiated in 1971, may be the basis for the more retir-
ing approach presented in the Motion to the NAC. At a women's liberation
conference, we called for a meeting of women interested in 'doing work among
work ing class women." Upward of fifty women came to our meeting. Unfor-
tunately the groundwork which would have been neceasary to make‘such an or-
ganizing committee a.success had not been laid. We had formulated no clear
statement of purpose, nor had we figured out any concrete activities--whe-

. ther a pub11c campaign, an industtlallzatlon project, a newsletter--which
the women who agreed with our orientation could 1mmed1ate1y pick up and car-
ry out. Having failed to. provide such a concrete program, we also failed
to launch an attempt to attract ksw working women~-the WWOC's base was pre-
dominently student or women employed in fringe- type or movement. jobs,

The result was both a lack of a concrete program and the lack of a
base that, felt the need for such a program ‘Into this vacuum, the Sparta-
cists were able to introduce their own deadly program whose purpose--that of
- wrecking movement groups--was accomplished.




ON _WOMEN'S INDUSTRIALIZATION -5- CRG-Chicago

Drawing the conclision from these two experiences, I would say that
for the IS to "push our politics' it will generally be necessary for us to
initiate committees and even independent organizations within the movement,
In order to do so successfully, we must be familiar withthe other forces
and weapons in the field. We should be familiar with labor law and its
current cases.

‘ Finall we must collect contacts who we feel will play a role--not ne-
‘cedsarily the one we want to play--in building the organizations .and strug-
gles of a working women's movement. We may find these contacts among the -
women ‘in the labor o£f1c1aldom leaders of rank and file caucuses, members
of NOW and other owmen's liberation groups, women seeking aid from the reg-"
ulatory agencies, from NOW and other movement groups, etc,

Perhps in all cities we will not ifind the “critical mass™ of contacts
necesgsary to build working women's committees such as the ones described in
the convention motion. However, the motion's sense is that we sholtld con-
sistently collect information and contacts with an eye to initiating such
organizations when we feel this can be done.

INSERT, PG, 3, before heading, WOMEN'S LIBERATION MOVEMENT :

I suspect, although it is not stated, that some part of the confusion
which Rose refers to arose from a recent debate in NYC over which of two na-
tional priorities td fill with women comrades. The choice was between CWA/
Telephone in NYC and CWA/Telephone in New Jersey., In NYC this means sending
women intothe overwhelminly male plant department. In NJ, across the river,
it could mean sending women into the overwhelmingly female traffic depart-
ment. Both NYC and NJ CWA are within the important District #1, where we
presently have several men in the plant department and a history of struggle
there. Meanwhile we have no women in the district and little if any contact
with the sttuggle of women in the important traffic department there.

The decision masmaie to send women into the NYC plant department. On
the surface, this decision seems to be in clear violation of the sense of
the motion adépted by the convention, although it is quite possible that
other factors had to be considered., It would be useful if the basis for this
decision could be made public so that this question could be clarified.



AMENDMENT TO CRG AMENDMENT TO T&P, ON WOMEN"S PERSPECTIVES — - : .
BY Lynn J.

(NOTE This .amendment was. accepted as friendly.by CRG. The CRG’ amendment_
a§ amended by 'LJ, was passed by the 1973- -Convention. The orignial CRG mo-}f
tion was printed in Bulletin No. 46 December 1973.) '

End of paragraph 1, ; ;

We ‘prefer, of course, that women. lndsutriallzae into priority indus-
tries both ‘because this makes it more possible to integrate women's issues into
our national industrial work, and becuase it enables us to develop women
comradev as leading members of the organization s labor work nationally.



WORSERS POWER REPORT NO. 1

Dear Comrades:

This is the first of what the editorial borad hopes will be fairly regul-
ar. reports to the membership bh the progress of Vorkers Power. . '

“These yeports will - probably come out every: E—heeks or so and will let
yo‘know how.we think the. paper is progressing and what problems remain.

It w11} also 'zlve us a‘chance.to ansvwar comments 4'Jaat ve get consistently.

Our general feeling, and most feedback agrees, is that ‘the paper is g
getting consistently bettei.:-Overall it is-beti er wrltten, there are more
short articles and more articles’that reflect ouxr lnvolvement in struggles,
We now have real centerfolds, most of which have been successful. more black
coverage and a regulariculture page. The. layout hag also improved. There

- is & comception behind -the overall organlzatlon of, tno paper and most pages
are developing theii -ovn.charactern. Ve Jjust began a Jhat s On column and
ther ‘are ‘more ads thricugouout the pape"

In general most members tcll ue tha®t the -paper is 1nteresting to read
(some are reading it for the fhrst time in ycars) and is becoming usable in
their owrk. Sales in most of the branches are on the rise.

“However there are still meny problems. headllneg have been a major .com-
plaint and we have attcmpted various. changes in procedure to improve them,
In-general headlines have improved in the last 3 issues (89, 90, 91) but
there is still much room for imprevement.

- Although black coversze hus me;»veqv1n the sense that there is more
of it WP coverage stukk dies bit have a senze ol dealing with questions
that are topical and importent in the bhlack communlty °

‘The political level of the paper has improved. although e still have
trouble interjecting politics into zhorter peices without using lots of rhe=
toric and sounding hacky. 9(most of walch gets edited out.) Much ‘of our
lofiger stuff still is not focus ed enough and does not always meet our edu-
cational needs. And there ate holes In cur content--mainly econnmics.

We have in general, not yeL been able to do well researched pleces
because of lack of %ime. {The staff wrltes a gcod deal of the paper, edits
a good deal of the rest, typesets, proofreads and pastes up the paper, dpes
all the business stuff, clipc most major papers, news mnagazines and the move- ™
ment press and meets endlessly.)

Aniother problem has been deadlines. Ve understand the importance of
meeting them and have tried various ways of adjusting the work load to enable. -
WP to get out on time, TIssue # 0i was the First issuc in WP's recent history
to get to the printers ocn time. We hope to manage-this every issue.

The question of: d*sUribu,:\z has nct yet been thken up by the editorial
board in a serious way., Alihough sales are Lucreasing the organiaation ha..
has ypet to meke real. advances. Thas Tar, selling the papersis still seen
as a thore and the apapcr is not vsed serlously in contact work.

~ Shortly WP will fook vexy Tifferent--we have purchased new typesetting
. eguipment which will be arriving sho”tly Copr will then be justified, slightly
smaller and in a serifed face., 2 hope that with the new equipm,ent we w1ll
-get in 20-25% more copy pe:r 5ssueﬁ

Ve are also in the process of getting a headliner which will give us
.greater flex1b111ty in headline SuZPF

We are also trying to get " printer that will print a larger tabloid
size~-(printers in Detroit will not)-~this reans finding a printer outside



WORKERS POWER REPORT No. 1 , , page 2

gxkx of Detroit, probably Lansing.) Ve have not yet found the time to go
out to see the proposed new printer but it is on our agenda of things to
accomplish. .- A
Kim's column has begun and a womens column, in 3 rotating sec-
tions, is planned. One section will be on women in history--womens struggles
and important fugures;- another section will deal broadly with women and culture
and a third section will deal with legislation and struggles that effect women
today~--such as abortion, . h

Too much of the paper is still written in Detroit. We need
more writers. A "How to Write for Workers. Power" pamphlet will be coming out
eventually which should help comrades get started. )

-Much of the work has been reorganized and different members of t
the editorial borad are responsible for gemerating coverage on different subjects.
Domestic Politics--Kit & Joel., International--Dave., Labor--Jim, Blacks--Kay.
Women--Gay. Cultural--Gay. Centerfolds--Gay. Education--Joel, Comrades in-
terrested in writing on these subjects should get in touch with the appropriate
person. £ s
We have also insitiuted a new schedule (see attached calendar) i
with 3 different deadlines. The purpose of this is to allow us to typeset and
dayout the paper over the 2 week period rahter than rushing everyihing at the
end and missing deadlines. The first deadline is for the least timely stuff--m
most centerfolds, columns, reviews and educational peices--and is at the be-
ginning of the first week., Topical peices from the branches--labor coverage, 1
black & womens coverage, etc. is due at the early part of the second week. Leads,
editorials and What's On are due at the end of the second week.

We are beginning to get regular reports on the paper from various comrades
which are a great help. e hope that more comrades will jot kown théir impre-
ssions and that leadership bodies will report regularly.

It 1s tremendously important that we know what cmmrades think and reactions
they get when selling the paper and from their contacts. ;

We do listen--and have incorporated many ideas sent to us, - Many problems
comrades have pointed out we are aware of but cannot yet change due to techni-
cla reasons--such as size,

- This report was fairly long as it is the first and there has been so much
to report. We hope that this will encourage more comrades to write us their
opinions and develop a dialogue on the paper that will result in building a
valuable tool for our work.

DEADLINE # YFIR,
- Gay, for the editorial
WP CALENDAR 1 2 3 board
# 92 2/12-25  Wed 2/13 Tu 2/19 Thu 2/21 N¢TE: Dates next te is-
#93 2/26-3/11 - Wed 2/27 Tu 3/5 Thu 3/7 sue # are the period in
ok 3/12-3/25 Wed 3/13 Tu 3/19 Thu 3/21 which WP is worked on.

95 3/26/4/8 Wed 3/27 Tu k/2 Thu b4/u4 Deadline 1 is centerfold,
96 4/9-ko2 Wed L/10 Tu L4/16 Thu 4/18 education, columns, cul-
97 4/23-5/6 Wed L/2k  Tu 4/30 THU 5/2 ture. 2 is reports & ar-
98 5/7-5/20 - - Ved 5/8 Tu 571k Thu 5/16 ticles from branches, 3
99 5/21-6/3 Wed 5/22 Tu 5/28 Thu 5/30 is lead, editorial, Waht's

100 6/4-6/17 ved 6/5 Tu6/11 Thu 6/13 On, . »



TO: .._.BRANCHES- AND_ORGANIZING COMMITTEES February 13,.1974
FROM: THE NAIIONAL SECREIARY for the NAC

The present-crisis in Britain and the role that the British IS is
playing opens up possibilities for us, both in discussing mwEmkx what is
happening in the economic crisis and the class response to that, and
the role of revolutionairies in the growing class struggle there. We .
must make the most of this opportunity, The NAC thus requests that every
branch and crganizing committee hold forums, informal meetings, discussions
to which contacts especially industrial contacts, are invited, as soon
as possible. Enclosed are: speakers notes which will help those in’
making presentations £ on the events there, and the line of the IS in .
those everts, Copies of SW should be used to supplement ‘this, if there
is eomeone in the branch who gets an air mail copj. The NAC will attempt
to sponsor a speiling tour of a miner comrade from Britain when the strike
and elections are over if this is-at all possible. Such forums requested
above would be good in laying the groundwork for such a speaking tour,

Let's not miss this opportunity! Bri.tian today is. one of the main
places where the class struggle is actively taking place on a high
level, and our fraternal relationship to the British IS and our ..
solidarity with-them, together with the publicity they are getting:
even in the media% in this country, means that we.ximbixipxaiciwxtn
-can_politically and o::ganizatmnally use this to build the IS here.

Thanks,.

Marilyn



Speakers Notes on Britain Gay. S.

L Background

1.World economic crisis - re-emergnece of boom and bust cycle. stagflation.
2.U.8. richest nation - effects not as great here, Still alot of fat on American
 capitalism, working cdass response.slower. Elsewhere recession means severe
hardship - Bolivia, mass strlkes and flghtxng in the streets, in India food
riots for weeks.
3. What is happening in Brltan s partxi of thlS worldw1de CrlSLS.
4., Britain weakest link in Western capltalism.,ah_,

a) capital plant old and inefficient. o e

b) huge balance of payments deficit - surp3351ng 3 000 milllon pOundS.‘
Month of October highest in history, 821 million pmundso

¢) infaltion expected to hit 15-20%,even with phase 3 guidelines, in 1974

d) inability bo attract new investment at home even during 18 month boom.
q e) decline of the poidnd

f) Britain now has the . lowest standard of living in Western Europe - after
WWII was the third in world after U.S. and Canada.

g) low growth rage 2-3%, U.S.-3x#2x 3 1/2%, Western Europe 5-6%, Japan
10-12% (these are approximately figures)

h) can't afford even meagre increases under Phase IIL

i) Btitish working class very militant (because of stagnation of British
economy since WWII)—- although not yet polltlcal~-best shop floor organization in
the world. wants more.

j) diruing boom demands of Brithish workers, led by'mlners in 1972, raised
rea; wages 3%. Here real wages fell.
‘5. British miners most militant section of Brltlsh worklng class. 1972 won
demands through a militant sttike in a few days and gabve lead to advances of
rest of class. Victory of miners will meanst victory for whole class.
6. All the world watching - just as Btitish wage controls were borrowed from U.S.
aridx any successful strategy will be borrowed by other ruling classes. The miners
contract in this country will be up in November and altough Miller is bargaining
early trying to avoid a strike the ranks are talking strike (at least they were
at the UMW convention).
P4
1I The struggle (scenario)
1. Miners are some of the worst paid industrial workers in Briaain, After having
led a succesful strike for their demands in 1972 they demanded,this year, wage
increases substantially imxexzgzzx higher than phase III guidelines.

X(Z. Pressure for kkkx striek forced leadership (essentially conservative, even
though there are 6 Cpers on 27 persca exec) tocall overtime ban., Ban looked
militant but was designed not to threaten British economy as a stiike would.
Eompromise between militancy of ranks and support of British Capitalism o$
leadership. Moat miners thought the ban would be enough - militanta were for
all out striek from beginning.

3. Heath used the energy crisis and oil embargo as an excuse to dock out British
workers 2 damx days per week. (claimed overtime ban of mimers had created severe
shortage of coal - British electtical supply uses 60-70% coal) Lock-out begins
1/2/74] Heath attempted to divide miners from support of reat of British working
class by creatind severe hardship.

4. Energy crisis is a fraud - coal reserves were sufficient o keep British
industry running for a long time plus coal XExmx was being mined. Coal was

aleo being imported from Poland. -

5. Trade Union Council(TUC) calls on Heath to make miners exception - If XKEK
Tories give in to miners demands the TUC offers to agree to settle within phase
III, Heath turns them down because he correctly understands that if the miners
win the TUC will not be able to control its ranks.
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6. Heath moves to increase workweek to 4 days (becamse of pressure from industry

- steel production way down, at one point the Times was saying 50%, they have . .
switched to 70%) showing the faaud of lockout in the fisst place and the weakness
of thé overtime ban. L

7 Intran51gence of. Torles plms pressure from the ranks flnally forces NUM to call
for a strike vote on 1/31/74 .

8. Miners respond with a magnificent 81% for an all out strike.-

9. Before strike begins X TUC leaders and Heath try to get together around a

plan of''relativities'. Hierarchy will be established of econimic 1mportance of
wrkrs and raises will be granted accordlngly.. Miners will get blg raise and all ek
others. . will be kept back because not impotant enoughx to econmmy (in effect -
idea was km a way for both sides. to compromlse) . Plan too I 'tle too late and
gets little support. Miners already geared up fpr all out strike ., |

10. Strike begins 2/10. Other unions supports,mlners and will not move coal.
‘(dockers won't unload coal transport workers won't move it).

11. Heath dlssglves parliament .and clall eclection 2/28. TOBLCS slogan "Firm
actbon for ‘a Fair Britain" . Labor - 'Put Britain back to work"

12, Private 1nﬂustrialist510ffer to pay increase for a short time to get miners
back to work, -Turmed down..

13, Strike will not bemsettled untid after wlection.

111 The ‘polftics ,
lJVHeath government -staking all to defeat miners. Risk toppling government,

»i:d) Britain cannot .affoxrd Phasc III let alone beyond. The Economist threatens
that,unless miners :are stopped @y hyperinflation will bring down the whole
govermment (Labor ®mf or Tory). Things will get worse because of recession not
better - must. make stand now, willing to xixzk= rlsk total disaster to stop
the miners.

b) first time since WWII ‘‘that a ruling clais has been will 1ng to take
all out offensive against the working class.

c) British ruling class divided - some think Heath has.gone to far and that
he should have scttled rahber ‘than do the damage he has’ already done to the
Brltlsh ecoiiomy. Heavy industry and The Economist are behind Heath. Division
is due to the fact that the recession still has not really hit and many companies
still have large orders mkk that they want to fill (whidwxheyx before they are
cancled) : Thls is what is behind the private industrialists offerelng to.pay
the increase for a short xfm time. T .

d) The Economist’ says*Pahse 3 hot enough nced more severe phase 4. XKK&XA
xxxxzxxxxxxxxzﬁxxxxx | :
2, TUC"- afnald and’ unW1111ng to wage .an allout confrontation with. che Torres
(they support the- systme and do ‘fiot ‘want to threaten the nceds: £m of;the. .-
capltallsts. The ban was designed not to threaten the system. Kept' trying
to bail Heathxx out offered to sell out everyone eise if he would just settle
with the mlners. Role of the left leaders like Scanlon and Jones no better.,
Hones settle ﬁor the dockers Before the miners struggle began and settleéd.
within Phase 3. Scanlon agreed to sefitlr for the enginecers w1th1ngxxx phase
3 on public telev131on xgxxnxxxixxxxxnxx even though hls union 1s on record
as being against controls. XXHXEKE
3. Communist party has 6 members on. the executive board and has gotten a -
mblitant reputation in the press malnly because of xkx redbaltlng. When'

8 .statemnt. was made about brlnglng yhe troops in ‘to handle the coal, McGahey
stated that they would appeal to the class sold1ar1ty &£ the troops. - XXEEAX
This incident brought out everyome's. true colors - The’ L&bdr Party began
redbiting and khex€®Rxixmk McGahey 1mmed1ately withdrew hiis'Statment. The CP -
went along with the overtime ban rather than a stike and'thcy are also being -
pushed on the=left by the ISGB so are sounding a 11tt1e more mllltant but’ in
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woeds only.
§v .- British IS
1. iine - full weeks work or full weeks pay, smash the phase 3 guldelines,'

the British miners struggle is a struggle for all British workers and must
be supported. Other workers can support by trying to get their unions to
gux makde their wage demands now add striek with the miners. All along ghey
called for am# an %r% all out strike. Oncc theu strike vote was taken they.
called on all .workers to support by refusing to move coal or unload coal.
They a# cadled for mass pickets to make sure that coal xagm can not be moved
to the power statioons and for the miners to %m use f}ying pickets as they
did in the 1972 strike. 1In the cvent of an election they c3lled for the working
calss the vote Labor fmxxakixpmm(for all &abor candidates right and left). They
correctl§ argued that a xm Tory victory would move the country to ¢he right,
that Labor although it was a reformint party was still a workers party, a victory
for Labor would open up the struggle and that Labor would then expose themselves.
They called for building they rewolutionary party. .
2. They bailt tremendous campaign to get thedr line accross,therix
the circulation of SW went up 10,000 copies form around 30,000 to 40,000 amst .
with hopes of raising it to 50,000. They held meetings everywhere are why
the working class had to support the miners. ZKEXXK /096,56 9.4.3.3,0.1.9,1.0:
12 new pit bmaches were organizwd and many mlners Jblned
3. At the same time, the right to picket has been uder attack in Britain
and. 24 building workers went to trial for consplracy to organlze a plcket line
that violente occurred at. EXNRKH AKX X KR HA X KN AXREREERERAXKX Thus
far 6 have gone to trial, three gere found gullty and the 3 that were let go
went on a speaking tour organized by the IS. In the process 2 of the 3 joined.
The IS has mounted a massive campign in support of the Shrewsbury 24 and in
support of the right of the working cdass to picket. :

V History of the Miners e T :

1. 1926 genreal strike was called in support of the mlners The ruling class
was very wx*k well organixed and had &ll sorts of middle class volunteers pre-
pared. The TUC leaders use alot of militant language but did nothing, and in
the end turned erougd and completely sabotaged the striek. The Fhird Zgmxgxx
Internaibional was becoming stalinized and while kkz Russia was forming

an alliance with the TUC leadership the British CP was completely uncritical

of them and the fact that they were doing nothing to prepare the working

class for the stiuggle while the ruling class was openly preparing. The
ganeral 'strike und the miner were smashdd. xnﬂxxgx The miners came arawllng

back many not hired back. XKEXXXEEXXKEXH 3 KEXX KX KRR

2. After WWII the miners were nationalized. The mlners bullt anﬁ 1ncred1b1y
militant shop floor organization with pkzs#s# through leapfrogginhg piece rates.
(They had lost a national agreement with the defeat in 1926). They became &x
extremely powerful able to win significant: consessions without strikiéng. In 1964
with Labor in power, the British coal industry was rationalized. Many mines
were closed and hundreds of thousands of miners wmx®x lost thréir jobs. Miners
wemt from being §ome ©f the best paid 1ndustr1al workers to being some of the
worse and working condidtons mmxkz worsendd. Slowly the mlners began to rebuild
their strength. . In 1970 thegr were significant wildcats in the fields and

the sackic of flying plckets was ®E used Although the wildcags were eventially
crushed, networks of militants got to hnow cack, the miners got a renewed sense
of their stréngth and tactcs that were "to be successful in 1972 vere tried out,
3. - 1972 strike - flrst str;ke of mlners since 1926. Was extremely suceessful
and led the wage. for the W1nning of real wage gains by the entire British
working class dur;ng the boom. Through strike support work the ISGB was able
xnxxxx:xxxxxxxmxiixgxnnxxxixmxnxxxx
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attract a small group of miners, beginning the Coolier and starting a rank
and file group that gave them a Wasid ®% for theidr work today.

VI Conclusions

1. British miners have held out and shown militancy and solidarity that has
surprosed all including the Britsh IS. they stand a good chance of bringing
down the Tory government.
2, X {EXX KX ‘ X3 KENKXHX It was the Tories who turned the miners
strlke into a polit1ca1 strlke, not the TUC, who attempted to comporminse all
along. It waa the Tories who kxkmdxkm made cleat that the miners strike was
against the gobenment and against phase 3-the TUC tried to make an exception

of the miners not a test case. If the mkmexzxwirxkkkx Togies win this el3ction
it will mean a swing to the right and support for smashing the miners and

the workers movement, Benefits of miners familieis will be taken away, the
right to picket will continge to be threatendd and arrests, frameups etc

will be rampant.

3. 1If Labor wins there program will be to grant the miners their demands

and #mpost stricf controls on everyone else. But it will open the struggle

up and the xErxx inadequacies of fxr reformism will be exposed. Bxxkx

The entire political scene will have moved to the left.

4 .What is foing on in Britain is the out and out confrontation of the needs of
the two major classes.. Things will not get better, The crisis will deepen

and building the revolutionary party is on the agenda.

5. The western world #s entering the second stagflation recession (first in
1969-71). A whole new layer of worker militants is being created who are

open to the ideas of revolttionary sociaslism.. The first recession produced the
first layer that allowed xk: sects like the IS and LO to grow., Then a period

of stability followed. ISGB 1laid gx®udwx pre-conditions for building
revolutioanry paryy. If ndw layer mofies left there will be an organization
KRXHBRREXXRKRXERK (Raskxmeymenkxixfix in late sixties there was only the

Cp and the social-democrats). for them to hook up with providing a basis for
building the revolutionary party.

6. Our task here is also to do kkxk groundwork.

Juggested readings

1. International Socidlism #65 NOtes of the month

2. Internagional Socialism #56 3/73 miners 1948-70 Charlton

3. i i #48 June/July/71 The General Strike Harmon

Workers' Power #89,pg 4, #90 canterfold, #91 pg 4

Stcialist Upker last seweral months.

I apologize for all the typos and sentence fragments - this was rushed out.
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Luto: Urnenployment and Lay-offs Bill Hastings

The recession will clearly be the dominant factor in the auto ipdustry
today. DBecause of the nature of the industry as a large consumer goods
industry, it has been hit hardest and first by this recession, Within the
industry, the effects are nationwide, but the largest concentration is in the
area of lichigan, Ohio, Indiana and Illinois.

~ The auto corporations come out of 1973 with three straight years of record
sales and record profits. Their intefition if possible is to maintain these
super profits. They have two ways of doing this., One is to increase car
prices -- which they did in December of 1973 when the Cost of Living Council
lifted wage and price controls for the industry. The other is to squeeze more
production out of less workers.

Hence, the corporations have begun a two-pronged attack on auto workers.
In the shops there has been speed-up in the form of new job assignments,
increased supervision, etc, Most employed auto workers are facing or will
face some form of speed-up or harassement on the job. In the shops, the
danger of lay-offs and the knowledge of high unemployment has meant that there
has been a general conservative turn., Auto workers are not only afraid to take
on the corporations through such actions as wildcats or even official strikes
(believing correctly in many cases that the corporations want a strike), they
are also more timid about harassing their own fotemen. This means that in the
shops we can expect to see an increase in individualistic actioms. It is still,
of course, necessary to continue the fight in the plants, dispite the threat
of lay-offs. The effect of the recesszon in the plants must be fought.

The other side of this attack is the unemployment. As of now about
60,000 auto workers have been laid off indefinately and well over 100,000
have suffered some form of lay-off. For those with over one year seniority
the SUB fund will supplement uriemployment benefits up to 95% of normal wages.
Those with'less than one year are not eligeable for SUB. However, the SUB fund
has not been taken very seriously by the corporations. Since its inception,
the benefits have tisen tremendously while the contributions to it have only
gone up a small amount. The three funds are all around 30 to 407 full after
three years of record production. So it is pretty clear that it is a fund
for minor lay-offs only, designed to go bancrupt during major lay-offs. Al-
though it was sold 'to the membership as a great advance, it is largely a paper
benefit,

However, unemployment, while important to people, is not going to result
in an unemployment movement in the near future, including in the southeastemm
Michigan area which will be hardest hit right now. -There are several reasons
why. By and large, the questlon is still not being taken seriously by those
affected or about to be. Certain benefits -- SUB, unemployment compensation --
w111 cause many to see this initially as a vacation more than an attack on
_their standards. of living., Nor is there the leadershlp or organization to
enable such a movement to grow.

None of the political groups areond is in a position to lead an unemployed
movement at this point. Even CL, which may well have the greatest credi-
bility among young black workers in the Detroit area, does not have the size
or ability nor it seems the political inclination to do much in this direc-
tion. The UAW bureaucrats will not do much either. Even the black bureaucrats
are unlikely to move unless there is a great deal of pressure from blacks.

Even then, given their past actions, most of the black secondary leadership
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would settle for almost anything. . In Detroit we should put special emphasis
on Coleman Young and his failure:to:do anything about unemployment in the city.

All of this could, of course, change when. something spectacular like the
SUB fund running out occurs. At that point the question of lay-offs becomes
much more of a reality both for those already on the streets and those still
working. Because many auto workers view the SUB as a right due them for working
in the plants, this question will probably be one of the key issues during
the whole period of unemployment. :

The lay-offs that are taking place and will occur in the future are
going to hit very hard blacks, women, and other minorities in the auto industry.
This will probably mean that an unemployed movement could actually occur if
and only if it is tied to the struggles in the black community.

So the maJor result of the rece331on is that there will be continued
overtime, speed~up and harassement ‘at ‘the same time there is increasing unemploy-
ment. This will be particularly ‘hard on minorities. But the general cynicism
and lack o£ organizatlon means there will be no mass movement now,

. The recession and 1ts effects will be a central point of what happens
in auto and must be central to-what we have to say as well. " Therefore in the
Dump Woodcock campaign, as in most of our,work there must be particular
emphasis on the recession and Woodcock's failure to fight it as part’of our
contribution. Our attitude in auto and in all industry is that the workers
must not pay for the crisis. Ve wish to convince people of the need for
a fight around the following:

=- No overtime while there is any unemployment.

‘“-'No speed-up. No increased supervision.

-- ‘Increase and extend unemployment benefits from the state,

-- Reduce the -work week. 30 for 40.

-- The corporations must provide jobs, even if thatmeans operating
‘dt a ‘loss,- conversion to other goods, etc.

-=- Fuall’ funding of ‘SUB tied to corporate assets. SUB for everyone,
‘Reopen ‘the ¢ontract. . ot '

-“befend the jobs:.of .blacks,. women and other minorities. Permanent
recall rights.

--ARoll back car prices.

All TS autolworkers and others that we can influence nust remain active
*memberSfof their locals while laid. off o
We should regard this period of unemployment as one for developing a

periphery for the IS, of deepening our contict with workers and others we
. have .already met. If this recession lasts for a very long time then an
unemployment movement is possible. However, our perspective at this point
for the Southeastern Michigan area should be for a metropolitan or area-wide
membership unemployment group. Most likely, this formation would not come
from any one small activity or organization that begins now. Most likely

it .will come from several different kinds of groups doing work among the
unemployed. There are three: areas of work we should be: attempting to be
involved in now. . oy

S

1) Within the UNC we have pushed for and gotten a committee on unemploy-
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ment, We seek to make this committee a real one in that we wish to have rank
and filers Zrom the main UNC locals on it -- 160, 228, 600, 961, etc. This
committee should try to investigate and research the questions of unemployment
and the SUB;fund with its activities to result in a seminar of some sort on
these questions. This could go into both the facts learned about the SUB fund
-and questions of ho“and why the recession and unemployment , ‘what the "energy
.crisis" means; etc., /. :

Following this, the UNC committee should attempt to involve unemployed
workers in getting publicity for a campaign around these questions. Demon-
strations and a press conferance should be planned so that this group can get
some publicity around the SUB fund prior to it running out. Once it runs out
we can expect every polltlcal group to be heralding the formation of the unem-
ployed movement of the 70's. Ve would like to have laid the basis prior to
that of a group we are in being seen by large numbers of people as a serious
group committed to fighting for the unemployed.

2) In our work in local unions we should be attempting to set up rank and
file unemployed committees. Where possible we seek to build a committee open
to all unemployed workers in the local and which will fight to become a
recognized official committee of the local., Where the bureaucracy sets up a
committee we may decide to take part to see if work can be done through it.
These committees in the locals should see part of their work being sevice
work for those laid off. Although this is time consuming activity, it is
necegsary if we are to build anything real.

We should also be using the campaigns in the locals over local and
delegate elections for raising the issues of unemployment. Local campaigns
over lay-offs and overtime existing side-by-side should take place, including
pickets, resolutions, etc. It is also important to take up the question
in each plant of discriminatory lay-offs. Since the effect on blacks
as a whole will be large, we should be constantly raising this. But the
group of auto workers that will probably be most severly affected by the
lay-offs are young women. By and large we are witnessing the mass purge
of young women from the plants., All our unemployed work should have as a
major focus an orientation towards women and black workers. Where it is
possible we should initiate local women's groups around the issue of unem-
ployment and its special effects on young wemea workers.

3) We should be doing some work at the unemployment centers. By and
large the mere leafleting of unemployed centers is not sufficient to lead
to the beginnings of a group. We should immediately begin selling the
paper at unemployment centers and using the more relaxed atmosphere to talk
politics with people there. When we have stuff to leaflet for -- such as
demostrations or the UNC seminar on unemployment -- we should do so at the
unemployment centers., But there it will be most usefull to involve our
contacts in this wiht us as a way of furthering their political education
as well as trying to bring others around us.

As a result of these three areas of activity, we hope to have a small
but significant number of workers and unemplyed around us who agree with
what we seek to do. With that sort of a base we would be in a position to
work with and even merge with other groups doing unemployment work, including
black groups, welfare rights groups, etc. It is in this way that we can
expect the most important organized developments to occur.
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We should ‘also use this perlod when our members and. contacts have more
free time for éxtensive education. If possible we seek to set up. one or more
study groups for contacts and to hold discussions and educationals 1if there
are sufficient people interested to warrant it., We should be using this time
to establish a periphery and recruit to the IS, particularly a black cadre.



OPERATION SHUTDOWN

& report of the movement of independent truckers
in the St. Louls area and the involvement of IS
comrades,

Recent truck strikes by Independent owner-~operators had much
support in the St. Louis/down state Illinois area, Most of the
independent trucks were off the roads, truck stops were shutdown, and
most importantly forms of organization began to emerge from the
truck drivers, Beginning on Thursday Feb. 7th and continuing thru
Monday Feb 11 IS comrades were in a working relationship with the
striking independents., This paper will be an attempt to briefly
describe what happened and to set forth some suggestions for con-
tinued contact with the Independent drivers.

Chronology

January 3lst. The strike began here as it did across the country,
One of the initial activities was the blockading of
fuel pumps at truck stops on both sides of the
Mississippl river.

February 4th  Independent Truckers Coalition is formed at the
: Thunderbird Motor Freight Terminal, So. Roxana, Ill,.

State of Missouri gets injunction against picketing
at truck stops thus effectively breaking up one of
the best strategies of Operation Shutdown,

February 5th Newspaper reports begin to say that the strike is
over and that the drivers are going back to work, This
will be their - line throught the rest of the shutdowm.
Even after mass meetings of 400 drivers where the
vote was to return to work the press reported that
local drivers were once agaln hitting the road,

February 6th At a meeting of 150 - 200 drivers at the Lewis and
g Clark restaurant in East Alton, I11 the tenatitive

national séttlement is rejected and the decision 1s
made to begin picketing the oil refineries. There is
a complex of 4 - 6 major oil refineries at Wood River,
I11, East #lton, .Wood River, and So. Roxana are all
ajoining towns about 20 up the Mississippi from
St. Louils on the Ihlinois side.

February 7th We learn about the pickets thru a news report.

: Carl B., a contact who has been working with us,
called the Shutdown hegd gquarters asked what was
going on and asked if we could be of any help. They
said yes and wanted to know howmany of us would be
coming over,
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Myself, Carl, and Clay from WU went over talked with
a few of the drivers and went out on one of the
picket lines. Clay went on to a meeting of drivers
where it was again desided to continue with the shut
down, We left to come back to St. Louls after about
3 hours.

We immediately got in contact with other friends and
.member of WU to bulld our presence on the picket lines.
A meeting was set up for saturday night,

February 8th Many people arn't available to picket today, but myself
S and a close friend do go over and walk the line for
several hours.

February 9th Cart, Clay, and I are again able to go back and spend
‘ several hours with the drivers, By now the pickets were

being spread to include the major company terminals
in St. Louis. We l...  an opportunity to. spend some -
time with one of the leaders of the shutdown and firmed
up a good relationship. Throughout the day we talked
with many drivers and werc gaining a reputation as
being the volunteer picketers.,

Other member of Worker's Unity were also out during

the day talking with drivers at various truck stops.
The reactions from the drivers was mixed partially
because some were at stops where there was no organ-
ization and they felt isolated. They werc at this time
deciding to fuel up and to take off,

We held a meeting and it was declded to come out with
a leaflet that was addressed to teamsters, It was to
be for distribution at the company terminals where
pickets were set up. There was discussion among us
as to how the leaflet should be signed and with hide
sight I now realize that it should have been signed
£Hh€ by the IS also. It was signed just by WU,

February 10th Pickets at a number of refineries and terminals have
' been up for the past 36 hours. Many of the truckers
however are pissed off that more people have not come
out ‘to do picket duty. They feel that they are
being hurt by a lackkof organization and an unwill-
ingness by many of the drivers to get actively in-
volved,

L meeting was held at 3:00 PM in.East. flton attended
by about 450 drivers and friends. The vote was over
whelming to reject the steelement and to continue

on strike. The immediate tactical goal was to shut
down the truck traffic at the major city terminals,
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February 1lth

Pickets began going up at 6:00PM and continued all
thur the night, I was out all night, except for a two
hour period. Dave and others were on the lines for
several hours each, o

While many trucks were turned H¢ away there was still
not sufficient support to shutdown the traffic, The
teamsters officlals were saying that they would not
stand behind and of their drivers who got fired.

The .shutdown in this area is over for lack of orgahization,
support, and the bad press coverage:. A press con-

ference is held where Jerry Todd, newly clected pres-
ident of the ITC throws in the towell, This makes

many of the truckers angury because they were never:
consulted. They feel the situation is helpless though.

and don't put up much resistance,



NAC MOTION T INDEPENDENT TRUCKERS
Jimmie Higgens
February 13, 1974

. The recent national strike by independent owner-operator truck
drivers is a significant development in the class struggle in the
United States. While events in this area were certainly not per-
dicted in the organization and while they may not become a priority
arena for the organization, they nevertheless are deserving of more
than passing attention,

The indpeendent truck drivers have been the first segenent in
‘society to stand up directly to the government and the corporations
over the issue of inflation. Contrary to what the press mave have
portrayed the single most important motivating factor of the truckers.
was their refusal to.be responsible for passing on increased costs
to the consumer. In many aspects their demands can be labled as
class wide demands and are certainly political in that they are plac-
ing them on the govebnment,

While most of the publicity went to those who were barganing in
washington or the the acts of violence a signoficant majority of
the trufkers realized that it was their economic power that made them
strong, Thelr ability to shut down trucking was at the heart of
their movement. Indpeendents are the prime movers of pershiables.
They were well aware of this during the strike and it began to hit
homw to the American public, While there is still strong elements in
the truckers who believe that talking to the government will be the
answer, even they know that they will once again be forced to rely
on the economic pressure,

hAbove all else the truckers have learned the importance of
having an organization. By this they mean not just a body of elected
officials who can represent them, but a fighting organization that
can lead them in battle. Throughout the country in the coming period
we can expect the growth of many trucker's groups. From what I have
been able to pick up they have in mind some sort of national coalition,
Communication must be imporved and the demands must be consildated.

The next time that the truckers go out, and at this point it
seems certain that they will, it is likely to be a very different
affair that it was this time, For one thing the governament has
learned much. We can expect the faster and more efficient use of in-
junctions to prevent any blockading or even picketing, the guard is
likely to be called up much quicker and on a wider basis, and in
general the repressive powere of the state will be more evident. This
time it wasprobably the media more than anything else that.:turned the
tide against the truckers, The false information was just not countered,

The pressures on the drivers will be great in the coming months,
While public opinion may have been on their side this time, there was
no visable signs of public support., While the truckers don't feel



Kevin Bradly amendment to Michael St~rart document

Page 3, replace paras 6 and 7 with:

As investment takes place there is a tendency for the organic composition of capital
to rise, which in itself, would lower the rate of profit. However, the rise in the
organic composition of capital may be counterbalanced by an increase in the rate of
exploitation and in the turnover rate of capital. In the US in the post war period
there was a rapid rate of investment and consequent increase in the amount of
investment per worker, an increase in the techical composition of capital. Associated
with the rise went a corresponding increase in labor productivity. 4As a result, the
number of man-hours necessary to replace the means of production per worker remained
relatively the same, and the organic comnosition of capital rose slowly. The rate
of exploitation rose sharply in the post world war II period due to an increase in re-
lative surplus value. The productivity of workers rose more rapidly than real
wages, and so workers received proportionally less of the product that they pro-
duced. The increase in the turnover rate of capital and in the rate of exploitation
. counterbalanced the rise in the organic composition of capital resulting in the
stabilization of the rate of profit.

Government arms spernding is a drain of surplus capital that could not otherwise

be invested profitable. In the pre-Depression period, capital investment abroad
particularly in the underdeveloped countries, served as an outlet for surplus
capital. Today, arms expenditure financed through taxation serves that finction.
The rate of inves*ment is not determined by the mass of surplus value, but in-
stead by the rate of profit. The mass of surplus value is divided into taxes, new
investment and capitalist luxery consumption. So the drain of surplus value

into taxag?o% for arms purchases does not prevent more rapid investment as long as
capitalist condumption continues. .rms, however, do not re-enter the cycle of
production, that is, as variable capital consumed by workers, or as part of the
means of production. :They are econcmic wacte. If there were no arms production
that does not mean that all surplus value paid in taxes would instead be used for
capital re-investment.

In general more mature economies have lower rates of profit compared to those still
experiencing rapid grwoth. Today, Japan has the highest rate of profit of all the
advanced capitalist countries, than Vest Germeny, France, the US and Britain.
Surplus US capital continues to flow abroad attracted by the higher rate of profit
both to other industrialized countries and underdeveloped countries.

Page 13, DELETE paras 2,3, and 4.
Page 214, 2nd para in section "The end of US hegemony", delete and replace wifh:

Japan, West Germnay, Franc? and Italy have all experienced significantly higher rates
of growth than the US in the post Vorld War II period. Their economies were de-
stroyed in World War IT and when they rebullt they were able to employ more ad-
vanced technology imported from the US. Unburdened by arms economies, they re-
invested a higher proportion of their total product.than the US. As they approach -
the US levels of productivity their"economic miracles"™ are coming to an end.



TO: ... BRANCHES--AND . ORGANIZING COMMITTEES February 13, 1974
FROM: THE NAIIQNAL SECREIARY for the NAC

The presentucrisis in Britain and the role that the British IS 13
playing opens up possibilities for us, both in discussing mwmrkx what is
happening in the economic crisis and the class response to that, and
the role of revolutionairies in the growing class struggle there. We .
must make the most of this opportunity. The NAC thus requests that every
branch and ciganizing committee hold forums, informal meetings, discussions
to which contacts especially:industrial contacts, are. invited, as soon
as possible. Enclosed aré: speakers notes which will help those “in’
making presentations £ on the events there, and .the line of the IS in .
those everts. Copies of SW should be used to supplement this, if there
is someone in the branch who gets an air mail copf. The NAC will attempt
to sponsor a spelling tour of a miner comrade from Britain when the strike_
and elections are over if this isat all possible. Such forums requested
above would be ‘good in laying the groundwork for such a speaking tour,

Let's not miss this opportunity! Britian today is one of the main
places where the class struggle is actively taking place on a high

level, and our fraternmal relationship to the British IS and our .
solidarity with-them, together with the publicity they are getting:

even in the media% in this country, means that we.=xieshixkuxabdwin
_.can_palitically and organizationally use-this to. build the IS here.
Thanks,

 Marilyn



