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Tudget as passed by Labor ua? 113

Income: Contributions: 37,500
: Dues , : 11,000
Fund Drive : 15,000
Zxpenses
staff (11) - 372,500
Taxs L 5,200
Office 2,100
Phone 2,400
Postage - 2,400
Supplies 4,500
Electricity 699
Tquipment - 2,500
Torkers Power ' 1,300
Travel 3,500
Branch Organizors 2,360 (C
Health Plen 5,300
Total 71,200

Total 63500

1eve; Chi, 14, Seattle 1/2 time for 6. mos)

Deficit ,400

Since the ilC we have secured another contributibn oi 3;500, defiéit: 4,900

Fudget for the last 3 months

Income: Contributions: ‘
: 1,355
: 10,100

Dues
Fund Drive

Expenses:
Staff

Taxs

Cffice

Phone
Postage
Supplies
Zlectticity
Lquipment
Workers Power
Travelm
Dranch Orgs.
Health Plan -

“Total

15,360

é¢§75;
419
525

fotal 25, 315

©67.50 (for &4 months, not 3)

643,22
976,53
- 157u4k

- -

o 1285.5%

300

16,562.48

1,50 (350 security deposit, 153 collator, 1005 new office)
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Two and one-half monins have pussed since the Convention, During that period, the
organization has made enormous strides forward aiter over a year of stagnation. Yet,
we face serious problems, ‘this report wiil attempt to assess our progress and problems,
and indicate some of the major arzas that the organi-.ation must begin to grapple with,

Since the convention. the o»ganization has made = dromatic turn cutward to external,
arena work., Every branch and olgunizing committoc has substantially increaced its
activity, and this is slowly boginning to pay off in the development of peripheries for the
organization which axre ihe necessar’ pre-condition for recruitment. Factionzlizm, which
was still clearly precent 2 the Conveniion is practically non-existent throughout the or-
ganization. Most imporiant, shege exiots a commitment {hroughout the organization, higher
than ever before to buildiug & revolutionary working class movemen’ and all that that :
entaisl: industrailization. sustained zctivity, theorstical drvelopmetit. -

Substantial progrese ha: heen mace toward daveloping a collective nationat leadership.
NAC meetings now concentrate oa politizal questions, adrainictrative ones are token care -
of by other means. The NAC has boen able to give leadership on the important poli6tical
events of the day: Chile, ih2 Middle East, the governraent crisis. Speaking tourc were
organized on each of these iscues by tie NO. The line of the organization has been regul-
arly carried in Vorkers Power, and almost every branch held forums or is planning them
on these three major political events. A pzmphlet on ‘Chile has been published, zud-one
on the Middle East and the government crisis are being written. The national leadership
has clearly proven itseli to be able to give political leadership io the orgenizetion on '
general political questions, For the futnre the NAC has adopted a generz. political per-
spective which will now be implemented. This wil} give direction tc the political discussions
of the organization over the next year, and help to organize the future NC's and the 1974
National Convention.

Communications have also improved substantially. Reguiar correspondence now takes
place with most of the branches and organizing committees, and the NO is regulaziy in
touch with all the branches. The NO has organized a number of speaking tcurs, including
the following: 4 speakers o NYC, 2 to Cieveland, 3 to St. Louis, 2 10 Bloomingten,

1 to Louisville, 2nd a tour of the three wesi coast branches will begin immediately after;the
NC. The speaking xxem tours from the center to the branches and the regular correspondence.
are beginning to make it possibie fcr us to function as & reat national organizatica. Comrades
in one branch for the first tirc2 can have a Sense of what is haprening thrcughout the organi-
zation, B o
Workers Power hus greatly improved, alticugh there is still a Jong wey to go before
wwe have the kind of newspaper thct we need. This improvement has been 1eﬂccted in’®
the attitude of the crganization toward the paper., All branches are now selling the paper,
and attempting to regularize and organize distribution. Thus, sales huve increazed . .
all over the country. However. distribution is still uneven, anc nseds naticnal coordination
and direction.

The most important national activity the orgauizztion Les been invoived in hes been the

UFW work. NYC. Bloomingten, Clevelsad, Chicugo, Bay Area and Seatiie/Noxthwest
area are now invoived. and trhe LA branch has just made a decision to become activie in
this movement. Yet this zctivity is very uneveu, and r-cently coverage in Workers
Power on the UFW has Gropped substantially ond the commurication between fractions
has lessened.

Another major srea of werk i one that has caveloped since the Ccnvention. There has

been a recent development of wemen's confercnces which provide openings to us and our
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ae.apentive o vl T woriking women's movement, Conierences have beel nord il
NYC, 8i. Louic ina boviiag Green, Thio, wach of “ere were attended bv leading women
comrades in the organization. The odx comrades involved ail report thet ovi seuiionng
wEs very good, Uik we v ere &0is to hek make a number of contacts, and that potential
exists in eacn of these for openings to us in the form of further intervention. A numbear
of comrades are involvad.in BARE in Chicago, and that work as well is progreseir g quile
cell.

Despite these ‘sirides forward, however, problems do remain, made sven more stark
by the projress. although u generally high morale has existed in the organization since
the convention, ‘bere is a :certain fragility to that morale. After having gone through a
very demoralizing snd difficult year, comrades are jmpatient for'a real change, especizlly
growih. :The oxjgan.zation and the branchec need successes, even small opes in order to
maintiae th= high movale. . But ar cnormous gap exists between the objeciive conditions aad
the subjective perception’of thoss conditions. The organization is basically doirg the rigit
things, but fhere has been :itile or nc response on the part of workers blacks, and the
ieft. The nsinrel frustvation *hat comes from this has led to the developmer: of perscucl
protlems in mzuy cf the bronches.. Just as earlier frustration was one cause cf the facticn
fight, acw it ie » being éxpressed in this fashicn. In large part we stili exist in a vacumn,
mede zi! the more unreal by the deve.6pments avound the world like Chile, the Midd e Eas:,
the government crisis, rising inflation, the energy crisis and t:e almost sertain coming

recession, Deéapitethe external activity, the pevipheries of mest branchés rsmaia sin2il,
making it difiicuit to recruit. Our regources are still quite thin, both financial resources.
and personnel on2s in the center and in the branches. ' _ '
Among other things the comrades must be _patieng; The subjective wil. eventually
catch up with the objective changes, and we must ke ready for that so that we c2n teke
fuil advantage of it politically and organizationally. There are 4 number of things wiich
can be done inorder to be prepared. I will not;qieal here with the crgq;al areas of educwiion
and industrdatization as they will be taken up by the Education and Indistrial Sgeretarvs',
Fivst ard foremos”, the organization must develop a ccncreie pgrSj‘péétiéie toward
recruitment. The cepter must take the lead in organiziog recruitment., Recruitment is
ofter all, the question of buiiding a revolutionary movement. Our comrades in Britain
understand *he c.ucial necessity of building a revolutionary movement kere, Ona remavked
to me whea I was in Londes: 'Tt really scares me. No matter how good 4 job we o here,
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:f you comrades oren' successful, we'll be, doomed." Andit's true. That is ene of tke

lessons of Chile. ' Thus recruitment is cryciai, e musi hocome more agrassive and
systemotic, dnd zgain, the NO must take the lead in this, S s

Ta,

In this light, the WAC must begin discussion on Kux a pexjg{péét'ive towarvd the T;iai&'iSt
groups. This sppliez tc both groups like the CL who are our main competitors in'4lis o
midwest, andthe soft Maoist co.lgclives that ave now going through political crices, RaX
These crises provide 72:concrete opsnings to us.,  Put we can't intervene in them withott
a stratezy about how to do that, That i3 one of the crucial tecks of tae national leadérnhi;:
in the next fow months. Anothey,aree.in which the national leadership mudt'conceriyue®
ic the area of werking women, Th2 racen: conferences indicate that a cl_iag‘rg}.‘z*-igl'*:akiﬁgi
place, cne that we can and must teke acvantage of ioday. And in preps=ation for'the coming
conveniion cn internatiopal questions, the national leadership must take the lead in pro-
paring for those discussicas, beginning with the one on the racent developm it ir 3 g
venced capitalist wesld. .o Vo o S -z AL R

Organizationally, the National Secretary, is planning to get out an crgangbere handood:
both for organizers in the branches:and for comrades in general, and t¢ Pl dimmior Tcie
in the development of 2 stratefy for systemized contact work and recruitment;’

Finaily, the National leadership and the NAC in particular must de relopmitie bty 1o lea
the orgarization in its industrial work, as it is now able to do on Ix the genersl nolitical fuestions,

5

pa
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1972 and-1073 were years of defeat for the U.S. working class. Wage and
benefits settlements were down in 1972 and even lower in 1973. Speed-up
intensified and health and sarety condltlons erroded. On the other side,
profits rose dramatically and unit labor costs sLayed low.

1973, however, also saw the re-emergence of rank and file resistence.

Strike activity rose in 1973, Wildcats and opposition to lousy settle-

ments was up. Wildeats in Aubber forced the URW to strike Goodrich - even
though they has already settled peacciully with the *target '~ company, Good-
year. Sumner wildcats in auto set the tone for resistance to the contracts.
Disastifaction with the Steel Worckrs LA grew. Yet, in the end the bureaucacy
.had its way in 1873. It wac not yet a year of rank and file self-confidence
and z victory. Only Lhc beginnings of a nev spirit of militancy have yet
appeared. Pyt they have appeare. ! B

Our work ; as beei ¢ itioner by tie -salities of the struggle. Tue past year aint

a half has been a cifficult and often un-reward ing one. TURF collapsed and

the IBT settlec wm‘out a fight. The 1971-72 NY Tel. strike was smashed anc
demoralization has errocea slowly. l\.omwoow and Lordstown were defeated after
long strikes. Only this past summer did things begin to break in a new, but uneven,
Girection. Jefferson was a victory. Mack was a cefeat, but one that helped to

strip away the facade of the UAV! bureaucracy. The rejection of the Ford kcontract
by skilled workers. openned things up a little more. Once again, we face new
possibilities in industries of mterest to usn

In the past, our mterventwn ‘has been largely local in outlook. The national
leadership has failec, for many cufferent reasons to provme leadership and

support to our industrial work.

Political leadership .

The success of joint 1eadelzsh1p will cepend largely on its ability to provxde
sensible political leadership to our labor work. With the support of the NAC
anc the NC, much of the day to day work in this area falls to the Industrial
Secretary. This is, in fact, one of the majox" 0foals of this Ind. Sec. But it
is still a goal rather than an achievement.

In woriking toward this goal twe problems have come up. ’ The first is simply a

matter of getting a foothold on the r‘malit’ies of each of the industries of interest
to us. In approaching this time requires that prisrities be set. In general,

the sequence of present and coming events -equires tbat the order in which the
Ind. Sec. learn about and get a feehnfr for thxms iss UAT CWA, IBT AFT

The second problem stems from the "iistor y of the organization. Put bluntly,
it is that information still flows through the chaunels of the old factions and
cliques. This is a matter of habit, 'not intent, But it is nonetheless a difficulty
to be consciously fought.. Comrades must attempt to consult with the Ind.

Sec. as naturally as with existing ”grapovmns "yrith current mformamon

it is difficult to coorc matc thmgs or provide 1eac-ershxp
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In consultation with active friends in the incustrias, the Inc. Sec. xxitk plans to
intiate NAC discussions orn activities i two areas. First is tae up-coming UAY/
Constitutional Convention, next is the naticnal CV’/A contract (actually contracts)
which expires in July. Yaile, many of the iceas for these activities must c~me
from those immeciately invovlec at the local lelvel, it is time that the national
leadershin play a responsibile role in labor work.

Industrialization Program: where it stancs today

Less than a quarter of the membershin is curreuntly working in one of the four
priority industries. Forty-two work in jobs coverec by the UAV/, IBT, CV/A, or AFT
(not inclycing college teachers). Behina this group is peraaps a c.ozen who have
current applications in or a receiving trainiag for jobs in the first three of these.
The breakdown by city shows where things are strongest:

Detroit Clevelanc Seattle Day Avrea L.A. N.Y. Chicagoc Louisville
UAY7 13 IBT 2 T 3 IET 3 IET1 IBTI1 UA7T 2 Cvial
CViA Ll CVA 2 CVA2Z2
AFT 5 AFT 5 AFT1

By Union the breakdown is: UAW X 15, IBT 13, CV/A 3, AFT 11.

In adciton to those in nriority jobs, there are a few in otuer significant unions, e.g.,
USV/A, AFSCL.E. Also, there are some very effective labor publications, such as
the'Seattle Semi V' and the Tifth ¥Wheel." An up to date list of labor publications

of immediate interest is:

"United Nationral Caucus' - UAV/ " Lrivers Dus Eepert' 3eattle IBT

"Shifting Gears' - UAVY "Fifth Y'heel ' Bay Area IcT

Strike Zack' - UAV/ "Network Cal. AFT

"United Action” NY, CV/A "Clerks' County'' - East Eay AFSCME
"Teacher Forum' - NY, AI'T "Picket Line" L.A. general

Seattle-Semi' IET "Bloomington Torker" Bloomington, genral

Acddtional important areas of labor activty are the UFV/ support campaign and women
workers groups anc conferences, notably TARZ in Chicago.

Clearly, however, industrialization must be expanced ainc labor work coorcination
improvec. A major task facing the IN<. Sec. anc the orgauization is to aid in the
construction of functional national fractions, which as yet <o not exist in any area of work.

Part of this process involves improving comunications btwees incusktrilaized people.
To this en¢, a goo¢ Jeal of the Ind. Sec.'s time will be spent on correspondcence,
speaking anc writing for the organization. Irtercally, a bi-weekly mailing containing
materials of inierest will be sent to each braucl:. Just initiate: is a bi-weekly
compilation of re-prints anu facts of use to incustrialize«. peonle, called ' Labor
Notes.' Tue Inc. Sec is wirking with the ¥ P staff to improve labor coverage anc,
over time, to maXke 7P useful to those on the job. Ii Jan., as regular column by the
Inc. Sec. will start. It will attempt to ceal vrith tihe ideas and methods of the labor
bureaucracy anc. counterpose our own.
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"MINUTES OF THE MEETING OF TH: NATIONAL COMMITTEE OF THE &
INTERNATIONAL SOCIZLISTS, NOVEMBER @3-5
i 1973

. P,' _ - a2, FIRST snssxom s .

Present-f(Steve Zoy‘ROSﬁ V‘ for Ileae Ty Mlke P., Sam F., Ken S.,
Lynn 3., Bill H., Kevin B., BAC S DF,JG, Iy JTy BM, MD, CW &MS sbsent,

Motion (KB) To drep govt. CriSIS session,  FALLED 2-5.

-~ et

‘Agenda zppraved, lO 2Q am;f% PR

l. Nat Sec. Report o
iode Industrial Sec. Report - ~ - - g ' o " S
#. Ed, Sec, Report @l R T g
L, Budget: Tabled to later in NC
MOTION (KB):Agends for Feb, NC should be:
Session I. The current state of thie struggle for the world
between capitalism and stalinism covering
a) Yalta and the division of the world
b) Cold war period ,
c) Detente ’
D) Polycentrism and név imperialist rivalries
China, Hapan, mideast, SE Asia
Session II. Communist Parties in the capitalism states,
TABLED TO N-C
MOTION (KB): The NC feels it is a higher priority for future industrie
alization in Detroit ho be in Teamster< and,Phone rather
s oo o than impautos. i , .
o B L : TﬂBLED TO N

ﬂQEEﬂﬂA(J}U$> That the eduCation director is insbructed o) drew up a
~pational education progrem for new membérs:’ This is.to be
seen 85 -as high-a: pr&ority as pamphlet productlon.‘

I . - PATILS. 2-T7 - B

ALL REPORTS ACCEPTED UNA. o

SESSION II ¥/iS FARM C‘KER FRACTION QFrL.)

Y ow ow T "F"?,f:r»n SLSSION III: BLJCK LIBE?ATLCN (Fri. evening)

Absent: Ih, JG. Alternates' ’Wendy for LJ, B for M8, °

Amendment by Jii on superseniority- o
vl P 31,%2h4 last peregraph: DELETEY We demand- superseniority
for blacks t® rediess this sifuation, - oo




MINUTES OF THANKSGIVING NC -2 - 1973

THIRD SESSION, CONT.

Replace with: ihere layoffs hit blacks disproportisnately, we
emphasize in the struggles against the layoff its racist chare
acter. wWe point out that the disproportionality stems from the
company's traditional racist hiring policjes and therefore ine

. sist that it be the company that beay the burden and price of

" the layoffsjy-not the discriminatedt-ggainst blacks, nor higher
senlority white workers, This can be concretized threugh ree
tation layoffs, special and externded.SUB payments. It can be
concretized through demands for over-manning of positions. We
always insist on permanent recall rights. :We refuse to take re-
sponsibility for specific workers, black or white,,being forced
to pay the price for the corporations past discriminatory hiring
policies, although the demand for super-senlority is not excluded
under some circumstances.

TABLED TO NAC
STRAW POLL ON JV AMENDMENT NCO, l.: :

YES NO . ABST. -
AD Jr - - SF
MP BM
AT e
BH - KB
Ji Bil
vioo.: 8B DF ,
KS s

AMENDMENT by4JW. No. 2: : :
p. 3l. DMove to dlvide referenne to super-seniority in regard
to layoffs and to table pending discussion,
If not tabled, submlt attached motion.
~ MOTION: ie stress the necessity of fighting for a revolutigue
. .ary party incorporating both black ard white revolutionaries as
a prerequisite for buidding .a revolutionary leadership capable
of successfully assaulting US state power.
AMENTMENT No. 2 TABLED to NA
STRAW POLL ON AMENDMENT No, 2: L
12 FOR, 2 AGAINST (Sam F., Ken S.)

7 byMP': . . oLl A

1. P. 26 Para 2. DELETE first.sentence, beginning,"The Basic, o 4"
and BEPLACE with: We press-for the black workers organiza=
tions to consciously understand that they must fight for the
complete destruction of the racist capitalist system/

.2.p/ 26 para. 2. DELETE last sentence, beginning, "The fight
against. . " and IfSERT it after.para..2.on page 27s
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THIRD SLSSICN, CONT. .

3. 44d "s" to "organlzatlon" throughout s0 as to read, "black
workers! organizetlons : - .

- ik, o~ pa 25, gecond parﬁﬂ. Delete specific name of . paper, "The
v 72 Black ¥Worker", .. .« :

5. tdd "pther oppressed groups" to blecks througheut

6. P. 27, pera. 4,: Delete sentence beginning,; "Such a
political party. —

WP AMENDMHNTS "COEPTED BY JT AS FRIANDLY
VOTE ON JT BLACK LIBDRATION DOCUM“NT
P.SSED 1o-o u (BH BM, 5%, DF )

Lok #

L]

O N R i ' = session IV Sat. a.m.
Seated Delegates: Mike S., Llene %., Steve Zoy Bill H,, Barbara W. for

Lynn J., Cal /., Kevin B., Ken P., Mike P., Sam F., Joel G., Jack-B,, Jack W,,
Dave F., Marilyn D., Brian M.

MOTION (MD): Speaking rights for Editoriasl Board. PASSED

+REPORT -6n ‘orkers!: Power, Kit. L. 15 min. - .

QUESTIONS & RLPORTS from branches on paper dietrlbution.'

PRESENTATION-- .Rose Vi Conception, Audience, Content of iP.. 30 min,
COUNTER PRESMNTATION - Kevtn B. 15 min.
AMQNDMENTS by DF, No.s 1--3° '5 min.

.

5 minute speakers round

.

MOTION (8%): summaries of 5 and 5 min,
CHAIR RULE: continue with planned agende. UPHZLD, 8-6,
SUMMARTES: | KININ. B., 7 mip, Rose v., 13 in. |

MOTION (Ju): Iable second session to ED, Board end NAC, PABSED,

LMENDMENT (friendly) (DF) ‘>\ote on DF cmeﬁdment ik Q table 5.
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FOURTH SESSION, CONT,

DF motion 4 4 Table to NiC: 7T FOR, 5 AGAINST
DF motion j 5 Table to NiC: T FOR; 5 IGAINST

Kevin B..MOTION: The NC holds the NiC respondible for the ‘liné of *the mae
Jor articles in /P, The NAC will reed all mejor articles before the paper -
goes to print. . . )
TABLED to N4iC, 10 - k&,
MOTION: SF--Straw poll on DF'; 4, FATILED,

N

VOTE on Rose V. document: PASSTD., 14-0-2. (8M, KB.)

VOTE on Kevin B, documenti FAILED., 4-9-3. FOR:MP. Si, KB, SF, ABSTAINING:
MS, BH, KP.

MOTION (SF): That the Workers' Power have a section entitled "Opinien”
or "Dischission" where internzsl disegreeuments of significant numbers er
members on importent political. guestions be publically ventilated,

PASSED, 10-1-5
FOR LGAINST ABST.
@ TFSF DF * * MD
‘Ms JG B
Sz JB BH
KB JV 179

MP Bi KpP

MOTION: (KB) Take up L& motion on bulletin,  7°'Min, presentation, lel vote,
VOTE: 2 for, many against, FAILED.

MOTION (JG): Porposal for next session: Report on International Confernece.-
‘MD & KB, * Budget Report--JG. LA Bulletin Motion--SF.
PASSES.,

Amendment; (MS): Also, Political discussion in organization between now end

next NC. Agenda for Feb. 22 NC:
PASSES, Many for, 4 against/

SESSION V., Sat. pm

Seated delegeates- 3:05 pm/: Mike S., Ilene W., Steve Z,, Bill H., Lynn J.,
Cael 7,, Kevin B., Ken P., Mike¢ PJ, Sem F., Joel G., Jack B.,
Jack W., Dave F., Merilyn D., Brian M.,

LA Branch motion on internal bulletin. 7 win. presentation, SF.
Speakers: 1 for, 2 agoinst, 3 min each, .
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AMENDMENT (J.): (Friendly) 2t the discretion of the NAC, long
discussion articles may be pubtlichsed between seperate
:covers rather th.n T¢ incluled in zny copy of the Bulletin.
. -. Individuals who plan to wrtie long documerits sre encouraged to
-..write them in a.form usucdlc for distribution beyond the con-
fines of the I S.

VOTEon BA Motion on Bulletins.:5 for, 1l against. O abst., Voting FOR werep
e o T, KB, SF, S5, JU. -

R N PILAD L K

(Note: 81nce thls was a motion to “ecchnd 1 NAC 6eci$ion, the NAC motion

was thus UPHELD, ) : a ‘ ‘

BUDGET REPROT. 30 min.. éad at 4:05. JG PRESENTATION--15 min, 3 min
: - discussion, = s

= MOTION: (JB) . Motion defeated by NiC (2-3) reintroduced .
Phone callss longer then 5 min. must be cleared by NATSEC,
except in emergencies,

_ - T/BLED to NAC. for-8,- sgainstrtoo few, . .
'MOTION (FP) IC allows N:iC to raise monthly dues. enough '
to wover NC assessment.

PASSHES. 1l1-3-3.

MOTION: (SF):'}Nﬁﬁ is mandated~ﬁ0“prepare for next NC 2 na-
tional dues structure proposal.
o 1 - s E%SSED 15-0-1 (Cv). . N

e . v e N £ "G . . PR A I

il @b P . i g i .

BUDGET RLPORT APPROVLD

INTERNATIONAL CONFERENCE REIPORT
Presentation: MD<-15 min.
KB--15 min. - .
DiscussionL 30 min. extended by vote of many for to a 3 min gen-
»_:eral‘discussiqn round. no, lonoer than hﬁamlnutes.,ui.._

‘ .ﬂENDMENI t N:¢ motion on
. Giganng L ooMeriA tog W
ferences. \thruct) '

Lpterrational Report JG._,International
ried un prlmarlly through L.0, con=-

. . . JITHDRAWE

AMENDIMTNT (SF)* Dc efe. reLerence to L.O. sponsored ‘conference

as a "fetter"

MOTION: (DF) Draft letter. for, conferences then circulate draft
- among NC members‘ s - .

COUNTZRMOTION (S%):
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fifth sess.on, cont,

COUNTERMOTION_(SZ): Send letter critique to all NC delegates,
Ask ISGB and LO to consider and arrange a conference whixh better
meets present needs for world cooperation and consultation.

VOTING:
1.) 8% COUNTER MOTIOL--FiIlS. 3 for (sz,kb,& one other not
1isted in originel minutes.); 1l against; 2 abst. (MS, JW).
2.) 'NAC original motion--FAILS: 3 rob (CW, JB, DF); 12
against; 1 sbst (Tl
3.) NAC AMELDED--P255I8 12 for, 2 against (sz, LJ), 2
abst. (MP, CW).
L4 4,) DF MOTIOU  2.3838 12 for, 3 against (KP, MD, cW)
I abst. (JG)

MOTION: JVW: TABLFD to next itme on zgehda.
POLITICAL DISCUSSION IN ORG/RIZATION BET/EDN THIS NC AND NEXT NC. (Feb. 22).
Presentation by Marilyn D.

SESBTOU N0 ¥I. Sundey am.

SEATED DELEGATES: Mike ., Ilene i., Steve Z., Bill H., LJ, Cal W, Kevin b.,
Ken P,, Mike P,, Sam F., Joel G., Jack B-; Jack W., Dave F., Marilyn D.,
Brian M.

WATERGATE AND AMERICAN POLITICS, Joel G. Presentation.
Four minute discussion round. -

MOTION (MP): Workers' Power should not base our distinctive contrie
bution on Watergate around the flat prediction that Nixon will
* resign. More emphasis should be placed on changes in the Dem-
*ocratic Party, Ervin, the counter-reforms, the Jackson wing, the
role of the AFL-CIO, etc-
This motion should not be taken to mean a retraction of our
point of view that we expect Nixon to do so0.

MOTION: (SZ)--There should be in Workers®! Power a popular
exposition of our view of the wources o” Vatergate along lines
of Joek's analyses.

Motion: (JT)-— We recommend WP Editorial Borad consier discussion
in WP on the Uankee and Cowboy theory solicitying both an xﬁz
article putting tais forward andcounterposing to it a magority
position based on Joel's docuuments.
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MOTION: (KB) UP should pose the question of Nixon's resignation
as a strong possiblity, not as a certainky, as a way of intro-
ducing the underlying forces lore emphasis should be placed on
. .Changes in Democratic Party, Lrvin, the counter-reforms, the Jack-
" son wing, the’ role of the FL-CIO etc.
g ' © FLILED ,
For:3 (KB,BP, 52) fG:INST; 13 (3%, KP, MS, IV, JT, BM, JG,
L . SF, DF, CV, MP, MD.)
_ Abst: 0 :

MOTTON () *"“fe ‘ask some IS meier to go over types of discussion
documents already written and translate into popular pamphlets in
_tabloid format., FPropose to table back to NAC.

. MOTION (KB): Move another round. PASSES: -4 -

MOTION®(JT): .The endorses analysis put forward by Joel and endorsed
by NAC. e e
vr -.. . MOTTIONS (JT): 1) Ve shold plan a ccntinuing analysis of Yatergate
... .. end what is going on, including expalnations- .2) Ve should
' . plan a dong-term overall program, with at least one educational
pxmgxmx article per issiie durigg Watergate. Further, we should
plan to integrate and expose vwhat is going on in American do-
.. mestic and imperialist policy with the broader Watergate meaning.

MOTION: (S2): ‘Table all other motions to NAC.
MOTION (I): To table favorablys g
PASSED. TFor: 13, Againsikwx3:
- , (v, JT,MP)
NAC MOTION PASSED UNANIMOUSLY. - .

NC's And Futufe Political Discussiens.

section be specifically devoted to .women.. ...
TL3LED TO NACe i o

MOTION(IW):. That =zt the nationel convention part of the labor

MOTION: (MP)--Documents Tor the political sessions should be
submitted ko as pampnlétx drafis. : ' - C e
PASSED 9-6-

SZ MOTION: ‘lomen’s industrialization at the nexngC.
' TABLID TO NiC (13--1-1)

~ 'MOTION (XB): Drop UFW : 3
o S TABLED - TO- NAC 10-2-1

MOTION (DF) All motione ¢+ the convention tabled to NAC.
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SIXTH SESSION, CONT

MOTION (JT): The NAC be instructed to look to continuting political

discussions on Aerican Politics &t NC's, .
PASSED, 13-1-1

i'MOTION’(SF): That a much larger organizational discussion be held

at the next NC. Such orgenizatinnsl discussions would include
matters such as branch reports (discussion thereof) recrultment

- targets, etc.

MOTION (SF): That the IIiC be much stricter and stingy in time al-
locations for people giving precentations  Presensations should
not be made if they are no% go.ng to add anything to what has
already been written by the prasendation glver.

' ' - FSILED, 5-T7-3

. MOTTON: (MS): It is the recponsibility of thelIAC to send out or

There was

_assign supplemental materia’s (other 'than documents being con-
_51dered) to NC members to prepare the politcal discussion.

PASSED  11-0-3 -

MOTION: DF--The N.2 is instructed to modify«the NC  agendas.

If this is polltlcally motivated by the emergence of major
developments (eg ‘sharp economic dowaturn) which. require NC inter-
vention as a fundamental policy making body.

. "PASSED UNANIMOUSLY

MOTION (KB) &) Stalinist-capitalist rivelry since YALTA,
B)- Communist Parties in capitalist countries

c) ¢) Interrelatlonship between a & b.
FATLED. EXXEX® 2-12-2
MOTION(IV): Report on contacts with other groups in western
hemishhere. : S :
PASSED 5-3-8

a 30- minute discussiion round on the agendsa of the next NC.

MOTION (MP) That the HSC determine a focus for the discussion

. on Stalinism such as MAOism and China.

W ITHDRAWN

MOTION (JT): That teoretical discussions for the next two NC's
be: a) China and Maoism b) declone of American imperialism
and increasing capitalist rivalry ¢) Rivalry between Capitalism
and Stelinism d) drop Letin fmerica

'PAILED, 6-8.
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SIXTH SESZION, CONT.

Amendment (MP): Deiete rivalry vetwecu Stalinism and Capitalism.
Add Stalinist Parties and Latin /faerica.
FAILED, 6-6-2

MOTION: To table proposed KC discussion on ualons to NAC.
PASSED

MOTION (IW): That discussion on Stalinist be focussed on
China and Maoism.
FAILED, 6-6-U

MOTION: (SZ)--Discussion on Black Movement That every branch be directed
to choose a Black College to direct WP sales, sell WP at black
meetings and absolute priority be givne to a black pamphlet.

TABLED TO NAC 10-k-2

LDJOJRNMENT



RIS} Secember 3, 1973

T0: ALL BRANCEES L1 TRGANIZING CCLIMLEES
TFROM: UATIGHAL SECRETZANY for the LIAC

1, ilational Dues: The ¥hanksgiving ilational Committee meeting passed a
motion enabling the HAC to raise national duss to cover travel Zor NC meetings,
thus removing the necessity for assessments for each MNC meeting. The LT
carried this out at its lovember 20 meeting and voted unanimously to raise
national® dues to $0.520/month beginning in Jaauary. Please announce this

at the branch meetings, and notify all members so they will be prepared in
Jenuary for the nzw rate. Unfortunately this does not include funding for

the last IC meeting, and there will have to be an assessment of $6,00/member
for that one. 7Thig last assessment is not due until January to allow for

the completion of the fund drive,

2. Horkers Fower : r“istribution and response to Uorkers Power have signi-
ficantly improved with the changes in the paper. Ilowever, this must be
systematized and regularized. in order to build an audience for our ideas
xugia regular selling of the paper is important, and sporadic selling
will not £ill the bill, Lis part of the process of systematizing and
regularizing distributibn, the WAC is requesting regular reports on the
distribution mmsx of and response to [Jorkers Power per issue. bListribution
should include how many papers are sold, how many ars distributéed by
other means, aad where sales and distribution take place. Responses should
include feedback frou mewbers and coatacis on the paper. <his f8edback
both in terms of sales and specific response ic crucial to changing the
paper, and shaping it into an organizer for our politics and aciivity,

The general mechenics of this should be the following: Each branch/
CC should have someone in charge of Wi distributioa. Regular reports should
be made for each issue to the exec, These reports could then be part of
the exec minutes, which would save writing an exira report to the 1C.

Thanks,

Marilyn



NAC MINUTES 11/20-21 FRESENT: ALL

1. MEMBERSHIP. Reports on: Correspondenwe with close contact in Lansing.
Resignation of MAL in North Carolina.
/pplication from Medison ACCEFTED /LL FOR.
Discussion of contacts made at National Lawyers Guild con=-
ference TABLED for one week.

"5 .DETROIT BR/NCH. Presentation by Jw/ on problems of branbh.

Proposal: The NiC will form a commission to develop a program for. re-
organizing ‘and coordinating the ectivities of the branch and N.O. Ju
and MD to have responeibility for recruiting comrades .to the .commission,
whose composition will be subject to approval by both the NAU and the

‘Detroit branch exec. The commission will begin meeting Jan.l and report .

by Jan. 15.° ~ PASSED 4-0-2 (Je,DF abstain).

3. INTERVATIONAL CONFZIRIICE. Report by MD. Géneral>discussion'of inter-ggd
national conferences and their failure.

~MOTION(JG) :That we draw up a politica}l critique of the international -

conference for circulation to I.S. groups((ISGB,'SwM; SViAG, SAG, Danish
IS). That we ask that conferences be estahlished by IS groups that.may
be sble to stand on a Tairly common platform, and which would. attempt..
to influence and collcborate with more diverse groups. internationally
-- stressing the hecessity of IZ inteevention in the developing revolu-
tionary movement internationelly, particularly while there is still an
op-nness and fluidity in the international movenent. o

ALL FOR.

L ,WOMEN"S INDUSIRI;LIZATION. Motion by RV, submitted to NAC at previous
meeting, was PL3SCD 5-0-1 (gvi abstaihg, none of the requested communi-
cations on the guestion having been received at the time of the NAC meeting,

(NOTE: J ebsteined on vote because e was absent for previous. discussion).

5.THEORETICAL JOURNAL. Discussion on JT document on TJ. -
MOTION(JU): JT draft (except fur projected dates) be accepted as basis for
amendment. PASSED 5-1 (JG). ‘
MOTION(DF):JT to develop implementation motion. T/BLED by general agreement
toJAn, 8, at which time the scope of JT's overall responsibilities will

be clearer.

6.UFW. Preparation for UF\ discussion at NC.

MOTION(JT): Our UT% perspective is a long-term one, in which we expect

to be enga ed for a long time. The HAC should bring thjs viewpoint %o the
fraction meeting. /&L IOR,

MOTION(MD): KB and MP to be told to be prepared for discussion a t UFW
fraction meeting on our mode of functioning in UFV, relation to teamster
work, raising political ideas, and recruitment. The documents previously
requested by N.C must be submitted by Jan. 15. ALL FOR.

The remainder of the meeiing was spent in lengthy preparation for the
NC discussions - agende, organizational reports, and UP.

NAC MINUTES 11/28/73 Absent:JG, JU.
1. Arrangements to cover UMW convention for VP.
2. NATSEC REPORT, iismessment of NC,

3. MOTIONS TABLED TO NAC FROM NC. (see next page)



NAC MINUTES -2 -

FUTURE NC AGENDAS. This entire question was tabled back to NAC after all
motions were defeated by the NC.

MOTION(BM):To hold politicel discussions with perspectives documents on
UAW in February, and Cl.4 in May. The Cla discussion will focus specific-
ally around the upcoming_l97h contract., /LL FOR.

MOTION(MD): The N/C will make decisions on UF. policy (dropping UFW from
NC agenda). Documents solicited must be submitted to NAC for discussion
in January. ALL TOR.

MOTION(DF): NiC will meke decision on question of women's industrialization
based on documents received subsequent to previous meeting. This topic
not to be on NC agenda. ALL FOR.

In addition, it was decided that international organizing report will be
given as part of organizational reports, and that JT will prepare edu-
cational materials on major discussions coming up for the NC.

P motions tabled from the NC were dlsposed as follows: o
The.Kevin Bradley motion was divided into two parts. (1)The NC holds the
NAC responsible for the political line 8 of all major VP articles,
PASSED 4-0, (2)The NiC is to reed all major articles before KR-

WP goes to press. FAILED O-L.

DF imendments to RV document. fmendment (% %4 (which begins "it is not
our pXXmxxxyx top priority to move toward weekly publication as raszaly
as possible") FAILED 2-2 (B, JT against).

Amendment 55 (@elete proposal to reduce price to 10¢) PASSED :LL FOR,
MOTION(JT): We advise branches to sell the paper for 10¢ at factory

gates if this will increase sales. ALL FOR.

The NC ensbled the N/C to set higher nationzl dues to cover NC expenses,
eliminating all special assessments Tor NCs. MOTION(MD): Beginning in
January, national dues vill be raised to 56.50/mo. to cover this.
MOTION(DF): Netional du.s will be rcused in Jenusry %o $6/mo. to cover
two-thirds oi' NC travel expenses.

MD motion PASSED 3-0-1 (DFf); DF motion PALLID XZxx 1-3.

JG to be instructed to draw up national dues structure proposal as
mandated by IiC.

Black liberction. Joel J. amendments to Trautman document TABLED be ause

2 of the L supporters of the J7 document were zhsent.

The motion submitted by Steve Z, wes also T/BLED, along with the followlng
motion by JT: Ve ask branches to sell II? regularly at some location or
event in the black community. Zach branch will also be requested to hold
some public foruus in the black community,

(It was generally agreéd thot more careful discussion was needed to make
these ideas concrete).

International discussions. SEE NEAT PAGE,
4, VJOMEN'S COMiIISSION, The Commission unanimously recommends to the NAC
that Celia E. be named women's commissioner to replace KV, freeing RV

for other N.O, vork and strengthening the coumission. The commission to
consist of CE, RV and MD. PASSED ALL FOR.



NAC @ 3 -
FUTURE NC DISCUSSIONG: INTERN/TIONAL

The NiC re-discuseed the vhole question of international topics for the
February and .y NC meetings. ifter lengthy discussion general agreement
. was reached on the following proposal: . : :
(1L)To (reluctantly) drop Latin Lmerica. from the NC agenda.

(2)For Februaery INC, to devote a full day (2 major sessions) to the
advenced capitelist world: thedecline of American imperialism and
increasing capital st rivalry (with the postwer boom and the permanent
arms economy as background) .

(3)For the Mey NC, to devote a full day (2 Or 3 sessions) to the
developments in Stalinism es a world system, plus an additional
discussion on China and Mzoism since the Cultural Revolution.

A request to be made to MP to produde document on comtemporary Stalinlsm.

The folloving 7iLill iINT was introduced by DF: The China discussion is

to be scheduled only 1f the full discussion on world Stalinism can be
held as wvell, Tkmx&xﬁkxxxixxﬁhxxxxknxxkxﬂxxxixxkxgnxzXimnxﬂxxingxnxxxx
i.e. if the discussion on Chine does not cause mx s 0 take ‘time away
from the genercl discussion. Tn other words, we do not see the discussion
of Stalinism todey teking the form of a discussion of. China.

FATLED 2-2 (DF, B for).

_Since the amendment failed on a tie vote with only 4 members present,

it will be re-discussed by the full N:C.



SATIOFAL SECRELALY'S LDEXGR Mavenber 23; 1973

1. NC assessment

“In general, th2 “hauksgiving 1IC showed that the national leadership was
attempting for the first time to come to grips with the problems oi the
organization collectively. The mzeting was im weny ways a working meeting
as opposed to a convention type meeting as in the past, This indicates again
a new 'level of matuxiiy ia the organization. The meetings in -general were
more business like, the cessions actually started on time, both indications
of a much more serious attitude toward the vork oi thz organization,

We are begiuning to come to gripsw with the role of the il in the organizae
tion, This has raally not been understood in the past. This i/C showed. that
the HC is attempting to become a leadership body in the organization that
fights. for its leadership in the organization, that is, that the delegates
return to their branches and fight to carry out the line cf the IC in the
orcanlzatlon. Lt this stage we'dre only bepinning this process, and it
will take time to weld the 1iC 1nLo' such & body. Zut this IC clearly began
that process, and that ic a nlant stﬁp ‘forward. - :

The problems of the i1 were due mainly to the nature of HC discussions
which had been mandated by ik the national convention: black liberation

and Workers Power, Thz discussion of blacks was moré or less pro-forma, and
#ndturs indisted above all our isolation from the black movement, the need

for reasearch and knowledge of recent developmeats in the black community,
and a strategy for beginning to change %m the iC from an all white organization,

The Workers Pover discuzsion was only fair. What was important was that
the discussion showed the commitment of the organization to chqngtng the paper
along the lines that the staff has already begun. The & ideas and diiferences
on the nature of the paper were not clarified as indicated by the fact that
many delegates voted for both the Veviaka and Bredley documents , but in
reality those differeaces will only be clarified in the process o_ chainging
the paver, The pxx purpose of the discussion wac to receive a mandate from
the national leadership for chaage, and that was accomplished, znd all to
the good.

The other topics taken up inmcluding the reports to the i, discussion
of the internztional conferences and our attituds toward them, the goveroment
crisis and the discussion on future iC agendas were much more fruitful. The
discussion of the organiuational reporis to the delegates should be better
prepared by haviag the reports out earlier and by organiziag that session
better. The beginning discussion by the 1C on our relations to other groups
internationally was a good step forward, and indicated that the national
leadership has begun to take the question of developing and building our
ties with kmkmxmagimmzXiy sroups close to us in other countries ceriously
for the first time., Likeuwise the discussion on 1iC agendas and what political
discussions the organization as a whole should be haviag % also showed that
the LC was attempiing to vecome an effective leadership body and actually
lead the ccganization iun this realm., -“he discussion on Watergate was by far
the best discussion., For the first time in the organization the national
leadership began to take = up a question of Lmerican politics, discuss it
seriously, develop a line and a method for our intervention, including
guidelines for Wi eragz, etc. It was a good teginaing et real national
political collaborgtlon Ly the leadership of the orgaaization,

In order to build this process, the following suggestions were wade to
the WAC and generally agreed upon for future 1'Cls

a. To get the organizationats reports out in advaace, anc better

organize that session.

b, To prepare for the poiitical sessions in the form of getting out

educational and background material relevant to the discussion,
and to get out the specific documente well in advance of the IIC,




ilational Secretary's Report , 2 3 R
2, ghe Howmhk Uomen's Commission
The Women's Commission unanimously recommended to the HAC end the HAC
passed the followxnr c¢haazes ia the c01p051t'ou in the women's comnls sion;.
That Celia Emerson ‘becoime women's cdmmlgSLoner, and that the womea's commlssion
consist of uar;lyn, Rose V, and vella Eo :
liotivation: Lqe mo__vat1on for this change is Lvo-Lold ”rimarilj, Rose

felt that ohe “would noét have the time availab le to & do the job of women's

nnmmxkxnnx cominissioner n&equately ‘with all of heér other responululllttes
on Workers Power.f velxa, on the other hand, has wore time, &nd is quite
interested in an¢ hac mnny ‘ideas on d;velop1n~ the Wommen's -Commalsion and
giving guidance to womon ‘ia thé organiaation, and guiuance to thé organization
as a whole on the ;lgnt for women’ 11beratlon. “he current arraagement is‘
that Ceila will come to I Lloit appr iamtaly every two weeks for a‘women's
commission meeting, and w11 keer in c?ose touch vith Rose and wmyself inm
the interveniag tines, 'ube01 1ca11y 14 the nest Faw weeks she will come
and. meet. wlth ‘the 1UC to discuss per»pectlvns -or tHe women's commission

and how tofCarry those out. ' S JRRERT L

P




W25 'L Ui FROM EDUCATION DIRECTOR¥**NEVS FLASH FROM EDUCATION DIRECTOR¥***NEWS FLASH

There are new available three new publications from the education depart-
ment, They ere the first two reprints in our new educational series, The Socialist
Experience, They are: No. 1, "iar and the Middle East” (75¢) and No. 2, "The
Bopular Front of the 19307s" (35¢). /dditionally, we have reprinted under cseparate

cover the iike P. document: "Revolutionary lethod: Program and Leadership"/ (15¢).

Those in The Socialist ixperience series are useful both for the education
of our own members and for use with contects. They will be useful for quite some
time, Branches are urged to put in their orders immediately. You should be remin-
ded that these have been done in a limited edition of only 300, That does not mean
that there will never be any more: we have the plates and can print more, but doing
so will require sufficient demand to Justify the expense and labor effort that will
be involved, To be sure that you will have enough for awhile you should plan to
order more than the number of members that you currently have.

Of course, the usual 20% discount is available for orders of 10 or more,
iembers should know that the prices have been set on the basis of a (small) antici-
pated demand, If the demand regulerly exceeds expectations we will be able to
lower the per page prices somewvhat.

The Mike P, document, which was written during the faction fight and is
unfortunately all cluttered with meferences to the RT is nonetheless quite valuable f¢¢
for use with contacts: it is an excellent statement of our position on the inter-
relationship of class struggle, consciousness, revolutlonary leadership and prograum.

Once again, it has been done in & limited editlon of only 200.



* EDUCATION DIRECTOR'S PROPOSAL TO THE N/.C CONCERNING NCs (Passed 5-0)

" .The disappearance of the factional stew in -the IS means a.qQ;tain circus-
like excitement has disappeared also from the NCs. Whilé turning them from side-
shows into business meetings may meke some people less interested in them it also

- -has the advantage of allowing the IS to proceed with serious work for the first

time virtually since it has been in existenceW‘.what is necessary now that we are

. proceeding with the important political discussions that have been for so long
neglected is to assure that they are carrged out in an educational manner.so that
our membership is eble full¥ to understand the positions we adopt, able to articu-
late them and sggressively advance end d€fend them, including against well-presented
‘points of view with vhich we disagree. To that end the following is presented as
the beginning of an educationzl proposzl in order to carry out that task, .’

l)vThe)NAvaill plan to discuss. regularly at its weekly meetings impor-

tant articles and.books bezring on the NC topics. For each of these meetings a
reporter will be assigned to meke a presentation. That reporter will be responsi-
ble for writing up his or her coumments (vhich will be a presentation and a critique
of the material), possibly incorporating okher material based on the NAC discussion
to be sent out to the branches.

‘ 2) The NC delegates ars, of course, expected to- following the reading and
-the dommentary on it provided by the N.iC. So are the branches. It is very impor-
tant that the branches hold these discussions as the NC topics are the major theore-
tical discussions being held inside the orgzanization. They will be finalized in
documents for the convention and these discussions can thus be seen as pre-conven-
tion discussions. I reiterate and underline: the branches are expected to hold
these discussions.

3) The Educational Director will attempt to provide the membership wiih
reading lists, consisting of our own material, other informative material and some
of the most important and erticulate opponent materiel.

L) The Fducational Director will prepare materials for our reprint
series which will be germane to the topics under discussion. For the May NC,
which is taking up Bureaucratic Collectivism and China two reprints are already
being planned: one on the Chinese Revolution and one on Russia, Stalinism and
possibly Eastern Europe. Also, the planned pamphlet on China, consisting of
reprints of the articles that appeared in the British IS journzal, will be placed
on the top of the list for publication. The reprint for the February NC for which
the topic is: The advanced Cepitalist Viorld: The Decline of fimerican Imperialism
and Increasing Capicalist Rivalry (with the post-war boom and the Permanent Arms
Economy as background) is currentily under consideration.

5) The first readings to be considered by the NAC (and thus by the NC
delegates and the branches are:
Lenin, Imperialism, The Highest Siage of Capitalism, Marilyn Danton
Bukharin, Imperialism end 'orld Economy, Jack Trautman
Kidron, articles in IS 61, a2lso Mike Stewart critique in
internal bulletin ;46, also Richerd Kuper critique in IS
J45, Brian Mackenzie
Magdorff, The Age of Imperiahism, Joel Geier



NAC MINUTES 12/5/73 Present: All except JV

0. NATSEC REPCRT. Approved All For. MOTION(JG): The NAC will
continue to use ISGB journal as our theoretical magazine. FAILEL 1-4
1. ME MBERSHIP. Report on communication with close contact in L.C,

2. ENERGY CRISIS. Presentation by L¥ and discmssion (an ottline
will be either attached to these minutes or sent in next malhng)

The NAC has assigned JG and LF to keep on top of ongoing develop-
ments in the fuel shortage crisis and develop an immediate political
line in comnection with the work they are already doing on Watergate
and the Midile East crisis, For purposes of developing fuller back-
grpund informationand research, Mike B. will be requested to begin
keeping a file and doing background. work. B
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_'3, MOTIONS IABLEL TC NAC FROM NC ,

([)Kevm Bradley motion on that CW" A and LD'I rather than’ UAV be top
prxonttes for future Letroit industrialization FAILEL 1-4 (BM for)
(Z)J\ amendment to black liberation, deleting call fo r superseniority
“to protect position of ®iskx  blacks in inchstries from which they
‘have been excluded FAILEL 1-4 (ML for). Since thg NC straw poll in-
dlcated a 7-6-1 majorlty for this amendment, it will be brought back
to the next NC. .

(2)JW amendment on black hberatlon, call ng for a revoplutionary
party of both black and white workers, is considered to be counsistent
with the discussion alreadyin thedocument. JT to come back to NAC
"with a final wording to integrate the substance of the amendment.

4. PREPARATION FOR NC's - ELUCAYION, Report by JT on material
to be prepared to ecucate the organization.on basic wuestions of
advanced capitalism and Stalinism to be discussed by the next two

NC meetings. The NAC will also prepare for thesediscussions,

in particular by beginning background reading and discussion on the-

" gretical questions of advanced apitalism. ML to organize discussion

on Lenin's IMPERIALISM, JT on Bukharin's IMPERIALISM ANL V.ORLL
ECONOMY, BM on Kidron's major articles and JG on Ma.gdoff Comments
' w1ll be written up to help organize branch discussions.

5 GRGANIZATIONAL MO TILCNS TO NAC BY SAM F. For the text of

" these motions see pp.ll-12 of Sam . document in N/\TION/\L REPORT
#2, vol.2.

(1) on recruitment targets PASSEL 5-0 (ML to begin setting this up).
~(2)on internal bulletin ané local minutes FAILEL 0-5. SUBSTITUTE

MO TION(ML): Lach branch instructed to send 2 copies of local minutes
and leaflets to each other branch - one copy for xwocex exec, the other
to be kept on file available to all members. PASSEL 4-1 (JT against
on grounds that 5 copies, not X%x 2, should be sent to make sure
everyone has easy access to them.



t Yy

(3) Already voted down by No.
© (4) Already passel Ty NZ ,
(5) This is generally agreed aad has alreaay begun to be implemented.
(6) First sentence (without argumentaiion) PASSEL 5-0." 4 defense of
our allocations and perspectives will be drawn up in connection -
. with upcdming discussions on future ieiocations.
(7) TABLEL to JT as education director for purpose of finding out
‘more information. on availability of writer. o :

NA TIONAL SECRE [AXY'S REPCRT ARAfk% 12/5/72

* 1. General: Jomraces, we have passed‘our’ first test since the convention.
Ve have begun to build a rea’ national organization: the national leadership
(NAC and NC) has begun to give ieadership and direction to thezx organization,
communication lines have hopned and comrades in one area now have at
least a sense about what is happening elsewhere. ‘"Moreover, most branches
are involved in significant outside activity. But we cannot rest on any laurels,
There is still quite a long way to go, anc no one'is more aware of this than

. the national leadership. % hat must happen now is a dgressive carhpaign to

. build the IS, to build our periphery and to recruit. i’e‘here in'Letroit

i

will take the leadership and guide on this, but the brinchés must follow
.-through if such a campaign is to be successful. So,in‘thée future, this report
will not only include reports 'on'W'l'iat is happening aroundthe country, and
in the national office, but also éuggeStibns, directives, and even possibly
criticisms to branches on activity and political direction, etc. - allto aid
in this crucial task of building the IS." ,
2. Membership: Bloomington has recruited two more comrades - making it
‘a full9fledged branch. Madison has recruited one comrade, making them
an Organizing Committee, and Jaicegc has increased-its membership by
. one. : ,
3. ,quernm_eht' Crisis tfan’ Joel G. just completed a tour z= of the east
_ coast and midwest branches, speaking on V.atergate and the government

crisis. He spoke in NYZ, Z'éveland, Pittsburg, St. Louis, Chicago,

-.i-Madigon and Letroit. He alsovas‘i’tc’:'d"Sharﬁpaign‘aUrbanna-} The forums

.

,{’::;‘

w3k
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were qgité successful 2ud in each place ='gained us new contacts. Joel
anc V. (Cleveland) are working on 2 pamphlet on the government crisis
-, which, shoulc be out by the end of January. ' ok

ol

4. NAC: The NAT wiit begin havrg discussicns on the developing crisis
in international capitalism in preparation for the February NC. Jack T.

.. is preparing a reading list for background material. The NACT discussions
will be Wri‘tpen up ,and should be used th ;t‘l_ie branch discussions on this to-
pic. All of this should be seen as paft}:;éf ‘educating the rhembership on
.these questions and in preparation for the national convention which will

~ take up-international questions, foccusing’ on the advanced capitalist world
. and the Staimist world. It is crucial that the execs schedule these education-

el 'di,'s_‘sc‘ussign'stﬂasr parts of fulfilling the task of educating the membership
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and making possible real discussions at the NC and conveation. Jack

will be making a2 concrete proposal to the NAC on the spedific discussions
(see Proposal of the Fducational L irectork imsthixx attached to these minutes)
In addition the NAC will also begin immediately after Christmas a discuss-
ion of the Maoist groups, ranging from the hard stalinist ones to the soft
Maoist gxzupx collectives /milieu. These discussions will lay the basis

for the absolutely necessary ideological offensive which we must begin
against Maoism and-the Maoists - our main competitors in the left and

in the working class. The NAZ will also be initiating discussions on women's
trade unionism and our perépective for how we should be intermening

with the development of the changing consciousness among women workers
which is beginning to make concrete our psr perspective for building

a working women's liberation movement. The NAT will also be holding
ongoing discussions on three areas of labor work: a campiaign in auto -

to ""dump V. ookcock', the CV. A 1974 Contract, and the last year of the

UMW, These discussions, especially the ones on the Maoist groups and
women must be taken into the branches if they are to provide a basis for

our political development and our intervention. All branches should also
follow the discussions for our intervention in the CV A and UAW, especially
where comrades are involved in that work, and will be particiapging in the
campaigns, NAC discussions without discussions throughout the organization
su’nply will not do the trick.

5. The detroit Branch is now getting involved in the UE™® st‘ruggl"e'; ‘al
fraction has been set up, and regular picketing has begun,

6. The West Coast is having an ecucational Conference in the Bay Area
Lecember 29-30, topics to include the trade unions, Maoism and V. atergate,
KB of Chicago, JW, EE, JF from Letroit and LA of San Liego will be
making presentations., The Bay frea is also beginning an economic

study group.
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{The following notcs :x¢ based on the prescntation to the NAC meeting of
12/5, along with some of the ldeas that emerged in the discussion).

1. The so-called "energy crisis" - zctually a serious economic dislocation
based on a shortage of fuel for hezting, trensvort and production - is a
product of three mein factors. Pirst, and by far more important than the
rest, is the fanteastic manipulations carried out by the oil companies. For
a number of years, the oil companies deliberately held down crude oil pro-
duction and refinery capacity in this country. By monopollzing.not only the
0il refining capability, which enzbled them to maintein artifiecially: low
capacity andl artificially high prices, but also 2ll sources of information
on actual oil and natural gas rescrves (vhich are consistently understated)
and the actual price of recovering them (consistently overstated), the oil
companies have been able tc clalk mx up fabulous profits without significant
" investment in higher capacity. (I believe it 1s also true, although I don't
have hard facts, that the oil companies zlsc conitrol a large percentage of
the research aond development on other energy sources, so that these cen be
retarded if they represent any threat to oil profits). Thus the oil companies
have guccessfully cushioned thenselves egainst a threat of recession, and have
avolded what thegonticipated would become an "overproduction crisis" - i.e.
an abundent quantity of clean fuel at low prices - if they weére to increase
refihery capacity. For this reason, there would have been a fuel shortage
(vwhich was already beginning to be felt last summer) even without the Middle
‘East war, whose effects have yet to be felt directly in this country in any
‘event., . :

2,The second factor in the crisis is, of course, is the cutoff of oil to the

U.S. and the cutbacks in production of crude oil in the Iilddle East; resulting

from the war. The embargo/cutbacks by the Arab states have not created the

problem, but they have intensified and internationalized it in the sense-

descrdébed below, Because of the uncert=ITty rIgying Trom the cutbacks, the

economic situation here and especially in Surope could become exceptionally volatlle,

3. This, naturally, links up with the third factor involved - the fact that the
fuel shortage coincides kxxﬂ;xixxgxxk;xkﬁgxxxxxxxk@x&k vith (and ini part,
begins to signal, the beginning of a recession. Until the fuel crisis became
public emergency ;'1, a mild recession (possibly even a "growth recession
rather than 2 real recession) was being predicted for the U.Z. in ¥&® 197h.

It is now certain, however, that fuel and transport problems will cause at
least some layoffs in heavy industry and at they very least several points

rise in the unemployment rate. The drastic rise in basic fuel prices also
insures that the recegsion will be a severely infleticnary one. None of this
contradicts any of our general predit:tions akout the economic downturn sc far
as 1 can see, but it does mean that all the effects will be sharpened. (It also
means that the politicizing effect of the recoseion will be much more rapid, as
outlined further below)/.

It is also evident ¢ . esperially given the much more drastic effects
of Arab oil cutbac¥s in Efrope and Japan, thet the recession will be world wide.
e must be clear that it is not the fuel crisic which will produce the recession
r

that

he
noy even its more or less worldwide character - the recession would have come
about in any case. However, the fuel crisis internationalizes the recession

in the sense that 1t will zet varicus sectors of the capitalist world at each
other's throats over the question of oil suphlies. The recession and its
severity are thus linked cdirectly to the breckup of the old imperialist align-
ments and the resurgence of natlonal ecconomic competition. -t the seme time, it
is well-known that iff one of the mejor economies, say Britain or Japan, should
suffer real catastrophe it would draog down 2ll the rest with it. These prospects
are made more unstable by the Tact thot the ¥xMxx U.S. government remains semi-
paralyzed and uncble to formulete a definite policy internally or externally,
and by the fact that the capitalist powvers are dealing with a problem whose
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exact dimensions are literslly unkmown end vwhich has never arisen in precisely
this form before - i.e. an orgenized cutoff of a critical raw material by
non-industraalized states - at least in peacetime. If much of ofir own assess-
ment of the probable effects of the shortage remainga question mark at this
point, the scme is true of the ruling classes of the U.S, and Europe.

4. A brief side point: in a more general context, it is interesting to note.
that some theories of wmodern imperizlism argue that ilmperialist powers and
the U.S. in particular tend to be vulnerable and least self-gufficient pre-
cisely in row materisls - because these can be secured at much lower prices
from underdeveloped areas then through investment in domestic production.
Under most circumstances, of course, this works to the disadvantage of the
underdeveloped countries and aggravates thelr muinous dependence on the
imperialist world. Hiion's erp reaction to the current shortage and his
promise to achieve "self-suffici what methods we will soon
see - indicates, howvever, i
brought home to the U.S. ce
deserves further study-

5. Back to the moin discussl dai néerlying long-term causes
of '0il shortages and recessi o] voint not only to the mono-
polistic intrigues of the oi nie e effects of the. permanent
arms econowmy. it is well-known, especlally since the Pentagon Jjust reguisitioned

for its own use about 15 oi the oil that wvould have gone into gasoline for
consumers' cars this winter - that an enormous perceniage of the oil produced
goes for military and arms spending. (This pertains not oply to oil for fuel,
of course, but also petroleuan for ahost of other products). This creates
obvious pernanent inflcticnary pressures on the price of fuel along with
everything else. It also means that we_con point out that perhaps 10-15%

of available Fucl supplies ars literslly thrown down the drain because of

the waste character of arms spending. Thiz ie especiglly true since meny
workers are respondiing with real anger %o the mosy obvious manifestations

of this - the ~entagon requisitioning ol oil and the shipment of large oil
supplies to Cambodiz and Vietnzu vhere it gets blown up by the Viet Cong.

6. Uhile perhaps only general projections zbout the depth of the oll crisis
anﬁf the coming recession are possible at thiz tine, we need much greater
precision and clarity in our line so Jar &z the political consequences and
social unrest resulting from the crisis are concerned. lu the I1rst place,
all the debates going on in the U.S. over e response to the energy crisis
are conditioned by the fact that the crisis is an international one and by
America's relations to Huropean cepitalism and the—HAuTe East—war. All the

‘debates over gasoline rationing, for example, involve the efforts of the U.S.

to regain decisive superiority among the cepiltalist powers.

Let!'s look at one instructive example. The whole ruling class is
(at least for now) going vhole hog for Nixon's self~sufficiency-by-1980 pro-
gram. This may be a dangerous utopian illusion for U.S. capitalism and an
ominous threst %o ifuropeans who may be left out in the cold, but it"s a
natural response at the moment even aside from the bonanza it promises for
0il interests. ror the V/LL STREST JOURI'L, one of the most enthusiastic
anti-rationing, nro-self-sufficiency organs, a major motivation is the poten-
tial opened up for the U.S. e nomy to mace good its revent reverses at the
hands of Burope. Thile Japanese balance of nayments surplus is going down the
drain , the U.S., dollar is back in good shape. Tt is at least clear that heavy
industry in the U.S. wvon't be crippled, while no such guarantee is possible
for Burope and Japen. Despite =he sppalling costs to Americam workers and
consumers, especielly if the 73J program is adopted, . mericen capitalism stands
to come out of the crisi 2t shope relative to the economies of Europe
- barring some genercl ¢ - To sum it up concizely: the /American capitalists,

T e the prospectsz of a recession, can't help but see

a unique opportunity to recover their internatvionel economic supremacy XXXBHER
PEEEXRE at the expadise of their own vorikers, tarouvgh a planned drastic infla-
tionary increase in gas proces while besic heavy industry remains protected.
Even NEP never presented this opportunity on such a grand scale. Hence their

p— s I L %
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unrestrglned chorus of en*huC1asn around Cullo for. "national unity and
sacrlflce

T. The debate OVLT the quesz:on of rationing also has 1ic own domestic dymamic.

By and large, the 1iberals are demanding thot Nixzen organize full- scale
rationing of gasollne, while the VALL STREDT JOURH:L and other economic

organs are dead set ageinst it. Hixzon, hils sovernment Izxzkzx in shambles,

is trying to improvise some kind of middle course. The political guestion
debated on the surface, of course, is wvhether rationing is the only
"equitable" wvay to spread the consumer shorteges around while insuring that

basic production is gﬁeouatelj supplied., The real dbbute, though, which
is carried on in the pages of the econoni ¢ JOU“Eglu, is whether rationing
must be opposed because 1t -would retord the massive increase in oll company

+

profits which are considered critical o th success o:" the self-sufficiency

progrem. The LSJ, chiding the oil coupnnies Tor

sbout its monstrous third-quarter profits, couns lé that annual increases
t

in oil profits should be dounled %o 167 from their present 8. Profits,
says the JOURILML, should be sean "rot os o rewerd for virtue but as the best
oy of meking the system vork”. it least they know what century they're
living in! This proposcl is:a simple one: let prices rise 11l demand meets
" supply. The liberals call for retioning ond an excess proflu tax on oil
" companies; but reluctant %o- toke any serious responsib ility for this

proposal, they have done no:t %o nothing %o build any popular support for
it. For this reason, the /IL-CIO tails behind then cclling feebly for
"equality of sgerifice’, but phtting Sorunrd no agoressive program because
the liberals heve provided nothing %o Loteh on*o. Mivon 1s currently toying
with the idea of vOld“ng the political

al sers resulsing from unrestricted
price increases by the 0il companies by instead ~ﬂpoo1nb monstrous federal
excise texes on gasoline purchases (crea

ting lergely the same economic effect)

8. Current expectations on th

e rz of the capitalists arethat the Arab
embargo/cutback vill end within
is

ix months, ufter a projected Mideast peace
settlement is Qchleved. If th sils “o maiterialize, contingency plans are
being drawn up to threaten an iﬂ\asion of the Fersien Gulf’ or to tople the
regimes of Arah-states: which continue "anreasoneble pressure” (Klssinger,.
The dangers of this course are enormous, but. that it is contemplated is
unquestionable as a lost resort, This dimension, however, is better treated
in a separate document I an writing on the consequences of the Mideast war.

P

"~ wm M
|_.

9. The chgracter of the popular rcsponqe to the energy crisis is already
emerging: while the noclon,of "sacrifice" has 11aecnre d currency, there is
tremendous volotili - ag shown by anger over shipping of oil to Southeast 4
Asia, the blocking of highweys by truckers and ownor- -drivers, bitterness over
the prospect of a winter sithous hest. ETveryons connects the energy crisis

to the bankruptcy ané corruption of Tiixon's government. The pressure =0 get

‘rid of him will leap with Ford's imminent conttrmotion. Inside the labor
movement, we can expect an nccelerasion of the politieization, taking. place
around the econony and the government crisis. e can expect grovwing sentiment
for rationing insice the working cless; because of the desire for equality.

and a social response Lo the econon drisis. In %he coming months we have

to develop concrete program and idea whizh speak 0 this sentiment and direct
toward class consciousness und C esyonsen 2o begin "with, we must expose
the "equality of gacrifice" nuy :fy the demand for 1nderendent labor
action to topple HNixon and desiroy legitineey s hi quccessor, ca}l

for a full opening of the oil companies! books and dncutlonally 'pose the demand
that i they won't produce for our needs then hev should be taken over by

the workers to do sQ. sbpve al ve have 0 © nes whet is involved is not
reqlly a shoriage of Tuel at “all but rother a’ is of capitalist relations

X

»
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NATIONAL -ECRETARY'S REPORT .. 12/12/73

l.. General: Comrades plgase note the change in national dues from $5,0Q to

6.50 beginning in January, and remember to sénd in regular reports on WP
distribution and feedback., Secondly, all branches and organizing committees
..are expected to hold the discussinns. that the NAC will be holding on interna-

- tional capitalism (see last NAC minutes, 12/4/73). This dogs not mean that =
every individual discussinn.must be held, but the material must be covered, zkksx

otherwise this program nf educatimn and preparation for NC's and the convention mkkk

will be meaningless. The dlscussions can be held at branch meetings or at
classes, but they must be held. : : B e L
2. NAC: The NAC will be holding regular discussicns-with updatings on the
energy crisisY, the recession, the state of the ecrnomy. Comrades should
be regularly reading the reports in the pinutes and Wi coverage so they can
. be informed of our positinn and line. Comrades on the key list especially

. should read these reports and regularly report on these discussions to execs
and branch meetings, since the National Report with the minutes only goes-

out to the membership once a month.

3. Membership: We now have a comrade in Washington DC, who has a number of
friends that are close to us politically. . - o
L. Education: The first two nuwbers in the internal reprint series are out
(on the Middle Ease War and the Popular Front). Branches should put their
orders in as soon as possible, < :
5. Louisville trip: MD gave a successful forum on .teachess and the political
crisis for a group of teachers in Loulsville set up by-the Organizing Committee,
6. United Mine Workers Convention: The Industrial Secretary has been over=-
seeing coverage of the Miners' Convention inPittsburg. Last Week C,CE,SK
- (Cleveland) attended and this week, BM, LJ (Detroit) attended, Reports will
be written up for the membership, and coverage will be included in WP.
T. Pund Drive: <E MADE IT. Super-congratulations to all comrades for making
this fund drive. Whereas we are only 2/3 the size we were last year, we 'made
and even went over a little the amount of the '72 drive. ' The targets for each
branch were quite high, having been raised by the NC following the convention.,
This required additional commitment from the comrades in each'of,the_braﬁches,
‘and they made that commitment. This is only one more indication of ‘the high
level of coumitment and seriousness with which we view the crudial importance
~of building the IS. However, it is also true that we Have exhausted the amount
‘we can raise in an annual fund drive for our size. Any increase in the future
must come because we have a larger membeirship, . The only branch that did not
make 1ts quota was Bloomington. We expect the comrades_ianioomington to
pledge and pay its quota even through the drive has officially ended.
Again all comrades should consider that they did the job well. - Special thanks
th the fund @#rive coordinators in each of the branches for their hard work;
and to Karen for coordinating the national drive.



NAC MINUTES 12/12 Present: All except JW

1. NATSEC REPORT (attached) YOTION(JG) =. MD and JW to be NAC representatlves
at I. S. West €oast conference. ALL FOR.

2. FUND DRIVE REPORT. For the third straight year the fund drive is a success.
- The gx total now stands at $15,393, of which $14,700 is in hand and the rest
-~ has been pledged. Every branch has made its quota except for Bloomington;

Seattle reached llh%. le feel it is regrettable that the Bloomington branch

did not make its quota and will request that they do so following the end
- of the drive. Special thanks to Karen Kaye who coordinated the fund drive)

and to all local directors. MD to write additional s,atement.

3. MEMBERSHIP. Application from D,C. accepted ALT: FOR,. ,

(Note deleted from last week's minutes: the Bldomlngton I.S. has been recon-
stituted as a branch and Madison is noy a full- fledged organizing committee
based on recent recruitment). ;

k. WOMEN'S COMMISSION REPORT BY CE. Presentation and discussion; report to
be written up for further discussion. to be held 1/22. (lcetings with CE
.have to be planned well in advance; communlcatlons from comm1551on to the
organization will continue on a regular baglq)

MOTION(JT):Full job descriptions of the jobs of nat'l chairman, NATSEC,
and industrial sec'y to be written up for NAC discussion by the end of
January. PASSED 4-0-1 (DF abstain).

5. EQUIPMENT. Presentation by RV. and DOug P. on projected purchases of
" equipment for WP and N.O., including auctlon to be held in Clevelaad later this
week.

6. REPORT ON UMW CONVENTION, Report by Brlan M. and questlons. (A full report
will be written up and sent out).

T. ENERGY CRISIS AND THE ECONOMY. Presentation by DF and discussion.
MOTION(MP): We will orient toward a major campaign around the energy crisis and
the economy, involving production of literatihre, speaking tours, classes, etc.
to begin in January. MD to begin coordinaying plans for this. PASSED 5-0
MOTIONS ON ¥& WP (MD):lEditorial board is instructed to come up with a short
hard-hitting headline on the energy crisis article for WP #88., PASSED k-1 (DFs
2)The editorial board should assign a series of educational articles on the
economy. PASSED 4-0-1 (DF ahstain).

8. EDUCATION DIRECTOR REPORT. Report by JT on a scries of pamphlets going
into production over Christmas to be available in January.

9. MIDDLE EASTY CONSEQUENCES OF THE WAR. Presentetion by DF and brief dis-
cussion. (A document evaluating the politics of the wer and how our line

was proven correct in every detall is being written over Christmas. A second
discussion is suggested by D on the question of the Middle East war and the
revolutionary left.)

10. SPECIAL POUINT. Report and discussion prrtaining to developments in the
RSL. Report to be written up by MD for the NAC and sent out.
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 Comrades, the following information:is for members-only. It should be treated in
serious political fashion, and kot in our usual gossip, rumor mongering way, We have
matured in many ways since the donvention. Let's see if we can also handle this ina
mature _political way.

A little over two weeks ago, the RSL expelled Don Cane, member of thelr Politlca.l
Committee and Coordinator of their Black and Latin work. He was expelled obstenslbly
for breakmg discipline by having a discussion with a couple of members of the Workers
Leag'ue. The RSL does not permit discussions by its members with members of other

. sects, and encourages as an organizational stance, ‘an attitude of ''studied hostility" to-
' ward them. However, in actuahty, there was. more to the expulsion than simply break-

ing . dlscxpline Ly talking to Workers: Lieaguers: . At that time the RSL was involved in
doing entry work into the Young Socialtists, the youth group of the Workers League,
supposdely to try to understand liow they functioned and brought around them a large
number of black and working ‘class'youth, and also because they were mterested in the
In ternatxonal Corhrnlttee of thﬂ Fourth Internatwnal (The WL FI droup)

Aftex bemg invor ved in* this Venture for a short tlne, there was a dlscussmn of the
Young Soc1a11sts ‘wheré Don ‘was16ss critical of their approach than were other members
of l:he RSL. He' charactérized their criticisms as not being serious;and as bemg sectarian,
The diSCUSSlOIl of the RSL'sttitude twoard the Workers League and the Young Socjalists
was only i the’ be;,mnmg stages when this happened, :

When it came to the attehtion of other members of the Pohncal Commlttee of the 7

: RSL that Don ttad had a’ diSGussmn with members of WL, he was brought up on charges,

and at first he offéred to resign from 'the organization. He was turned down, and then

,,,'expelled being’ charged thh ih addmon to breakmg dlsclplme, being petty bourgeois

“and adaptationist. - 7

’};'44’4 AN '."

Shortly after this meetmg, he \ras approaehed by Ron T. 5 Organizatxonal Secretary, ;

) : ;and urged to reapp‘y for mémbership and to state in writing that he admx,tted to breaking
'c'hsclpline and that’ he agreedtoa year's candidacy membership. period in the RSL. Don

agreed to reapp‘y and wrote tp the statement for a joint meeting of the. Detroit Exec and
the Pohtica. Com mttee ROn told Don that he did not agree with the. ol:her charges ‘
raised agamst Don o . f B B g e

Shortly afterward the: mectifig was! helu.. Where;Don was agam charged with being

petty bourgeois, adaptationist, in addition to breaking discipline, not being serxous, etc.

Ron did not participate in these charges, but did not defend Don either.. Don' s statement,
not yet totally completed was taken from him and he left. He was told in the process

of the proceedings that he nct only had to agree to admit to breaking discipline and the
_ year's candidacy, but ‘also to recant his political positions and views of the Workers

o | _League and the Young'Socialists. This of course he refused to do, and he was expelled.

.. A little later he received a note from Ron and Bruce L requesting a meeting, but he dld
_‘not respond He now 1s 'in the process of breakms all of his t1es with the RSL. L

Che % e
b i~
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.His politicql plans as yet.are nét totally clear. He is working with the Young Socialists
régularly, and in discussions with members of the Workers League. He's moving in the
direction of the WL on all important questions, including the Russian question.

The above are the facts, as best we know them, and as told to one of us by Don és a
friend. A number of things - should be brought out that flow f rom these, and following
that another incidental fact. . Hap ;

1. The RSL: The RSL has the same form: of "democratic centralism'' as does the SWP,
that is, there is pot right for minorities to express a monority view outside of the or-
ganization, somethings which, incidently, Don still defends as being necessary . Secondly,
the RSL in the proceedings, not only raised the charges of discipline, but also that Don
had to drop his political position even internally on the Workers League, which goes far
beyond even the SWP on such questions. It is not too strong to say that this is clearly
a Stalinist direction, not Stalinist politica, but they draw the xsame organizational con-
clusions as the other Orthodox Trotskyist sects do, which is part of their capitulation
to Stalinism. Thirdly, it is also clear that the RSL is quite scared on any political
discussion with other groups because it fears that any dialogue will threaten their or-
ganization. What the RSL in fact feared was that Don would organize inside the RSL

" for his positoin and might even end up joing the WL and do entry work for them inside

the RSL. Moreover, it is quite incredible that the RSL decided to do this entry work
and investigate the WL, IC, YS without a full discussion of their attitude toward those
organizations, and expell one of their leaders for taking a position, when that discussion
was only beginning. - Again, that can only be explained in light of their fear of the lack

- of solidity politically of their own organization and membership, and that they might

losé some of their psople to the WL. What they had to do;was to insulate the organization
by sexsx expelling Don and keeping other memhbers away from the WL except under orga-
nized circumstances. What this reflects, as we pointed out during the faction fight, is
that the RSL was a group without a theory and without a perspective.

. Moreover, Don had begun to raise at least individually criticisms of the RSL and

. éftheir orientation toward what he called the radical mitidle class left, as opposed to the

‘working class and.working class youth. . :From this, we presume the orientation toward

. other sects and séctlets, and campus work. ' His other criticisms were along the line

-

of little or ever changing direction from the national leadership, fixt toward one or
another sect, then toward the government crisis, and back again, none of which were
very well throught through. Personal cliqueism still remains a lrage problem, and

he also criticized the RSL for not in general being serious. enough about active work

in trying to bring'workers and youth around the organization. In fact, he characterized

" #he 'RSL, the Sparticist League and the IS as all having this same problem.

2. Orthodox Trotskyism: Among other thipgs this development raises some of what
the' NAC believes to-be the contradictions:of orthodox trotskyism. Either one must believe

“that really nothing has changed since 1938, and thus that everything that Trotsky said was

Hiterally trué and remains true including his position on Russia, as.the Workers. League

does, which is the position-that Don is moving towards, or one must break from it iotally.
There really is no middle road, something that the RSL will likely find out as it looses
many of its other better members to one or another of the really hard orthodox Trotskyist
sects like the WL, the SL, etc. This also will be reflected in the evolution of the RSL
itself, as it:continually looks around for one of these sects to imitate.
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3. The International Conference: One other interesting thing that we found out was that
Lutte Ouvriere specifically invited and paid the way for Sy and Margaret to attend the
International Conference, at least partly because, LO said, that they were going to lead
a fxght against the ISGB at the conference and wanted as ‘many ''real Trotskyist'groupings
there to help in the fight as possible. We plan to inform the British comrades of this .

It clears up any doubts on the NAC as to how LO views us, the ISGE and the conferences,
and how LO wishes to use the conferences. : :

ThlS development bas been written up and distributed to the membership so that
the comrades can be’ informed as to ¥z what is going on in the RSL and relatded events.
it was: wnttep up in full so'as to insure that comrades at the facts, and thus hopefully
keep’ rumors and tales toa m1n1mum._ It should,. again, be taken in a political manner,
and rot splashed around the left as' a tOplC of gossip. Some of us Hope to remam fnends
with Don, and wlld rumors and gxxxﬁx gOSS.Lp w111 make that meossible. S

'+ "Marilyn Danton, for the NAC
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2} THEORY

a) The women's commission will supervise the education of the
membership on the woman question. By January 22, 1t will submit to the
NAC a proposal for = 3 part class geries on Marx dem 2nd the omen Question.
Other class series, i.e. women workers, Black women, etc, will also be
proposed.

b) The women's commilssion will °upervﬁse pamphlet production. Laurie
Landy's Jomen and the Chinese Revolution is being reprinted; we have a
speech on lnternational Woman's Dav, Dy Alexandra }ollonthl, edited with
an 1nuroduCulon by Celia I[merson £0’be’ made into a pemphlet over

Christmas Revolutionary Fewminism will be completed also by X-Mas;
Celis umefson will also be drerting o pamphlet on women's liberation dlrected

a i TOMET S g .
at working HOMER, o Pull women's liberation bibliography will be published also.

e

The wonen's cowmission will elsc ensure tha® political discussionS
on the woman gtlon, i.e. men and -, or Hacism on the woman question,
the ER/, women and the trade unions {The woman ond lsebor issue of Radical
tmerica, Tor le) are put on brencl agenias.

d) Debates within the women's movement, or within the radical collectives
on the woman guestion should be taken up in iorkers Power. For example,
a review of the women and labor issue should be reviewed.

e) The women's comalssion will discuss the pessibility of putting out
a working women's mogozine, similar to IBGB's Jouwen's Voice. This is
only at the discussion stage, and nothing writTen will be presented.

¢

ion



WOMEN'S COMMISSION DeZs
3) INTERNATIONAL WOMAN'S DAY
There will be a fuller presentation given to the M.C regzrding the

specifics of IUD. The general proposal iz that the I/Z and the VIC coordinate
mational activities by the IS5 on IND. I.D falls on Friday, March 8th, and all
branches will be asked to put on gome type of public forum. P will have

a centerspread (not centerfold) on wonen vorkers, and we will be using P

to build our IUD activities. The NO will send around speckers and gilve o
guidance for the branches. [/ more detclled writte proposal will be submitted
within ten deys.

T

L) Vomen's Conferences

{

a)The C will begin discussions regerding our involvement in the verious
women's conferences, in particuler, coniercnces dilrected at working women,
So far, the recent conferences in I'YC, Bowling Green and other places indicate
that tﬁe IS can play a good role in iterms ol Lts women's liberation and labor
perspectives., The H.C will be having o full discussion on thai sub ject.

b) The ..C will cxplore the possibilities of the IS huving weekend
or day school on the subject of women workers or women and revolution.

5) Black and Letin women.
Our natioR®l priority is the recruitment of Blacks and Latins to the
IS. _The WC must begin ditcussion concerning Black end Latin women, i.e.,

probles of racism in our industrial worlk, building rank and file or
women's caucuges in which Black end Latin’ women play o leading role;

6) The Book service.

The 1iC should ensure that the IS Bookservice has relevant literature
on women, especlally on Black, Latin and working women.

COMRADES PLEASE NOTE!!!

PLEASE ADRELSS sLL CORRESPONDENCE RIEGARDING WOLEN' 5 WORK TO:
Celia Imerson

2176 Briarwood Road ‘

Cleveland Heights, 0x, L4118

216-932-5470.

PLEASE SEND /. CARBON OF YOUR LETTER TO TIlE WO

Thank you.
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0.NATSEC REPORT (attached). APPROVED.

1. ECONOMY/ENERGY CRISIS. Brief follow-up discussion. A future discussion
will take @p the guestion of a concrete response to the growing crilsis of
unemploymerit.

o, LENIN"S IM-ERI/LISM. Presentation by MD and discussion. This is the first of
a series of discussions on theoreis of imperialism to be carried out by the
NAC in preparation for discussion-at the next N@ meeting. Discussion focussed
_on €he validity, in Lenin's time as compered to today, of: (l)Lenin's view
of finaftée cepital as dominating. industrial capital in the context of the
growing interpenetration of the two; (2)Lenints view of the dominant role ef
raw materials and capitel export markets in less developed countries as the
key to the struggle to redivide the ‘world; (3)Lenin's view of the nécessity
of imperialism flowing cut of -the inability of the advanced countries to
invest capital “in mcdermizstion of agriculture; (4)imperialism as a new stage
in capitalism which opened up the pericd of its growing instability and ten-
dency to collapse.

3. ECONOMY DOCUMENT FCR FEBRUARY NC. Presentation by JT and discussion on
outline draft submitted by M5 for document in preparation on the decline of
U.S. imperialism. 4 summary of the o tline and motions on amendments to it

is attached to the minutes. : : :

s .DUMP WOODCOCK CAMTAICN. PResentation by BM and pteliminary discussion.
Report was APPROVED ALL FOR, and & preliminary perspective will be sent out
by BM. Focus of campaign to be development of a periphery for the I.S5, around
our view of how to fight: inside the UAl and the labor movement, not just a
single-issue campaign, although the behavior of the Woodcock gang in the
recent period will obviously meke this a cutting edge.

5. NATSEC JOB DESCRIFTION. AS" specified in motion to previous meeting, MD
gave presentation on her responsibilities. Brief diwcussion. APPROVED ALL FOR,

6 .WORKERS' POVER: TROGRAM IN BRIZF. This point was raised because the state=-
ment of purpose has been deleted from deveral issues of the 'paper because of
space. A

MOTION(JT): The regular "what we stahd for" statement should appear regularly
in WP and should only be left out rarely and under préssing.circumstances,
FAILED 1-3-1 (JT For, BM abstain) . S ™5
MOTION(DF%:'The Mehort form' ‘statement printed in WP 388 should be revised
and adapted to be run in every issue. FAILED %xx 2-2-1 (DF,;MD for; BM abstain)
MOTION(BM): NiC to take responsibility for the drafting of a new statement,
adequate for our preésent needs, by the 'end of January. PASSED 5+0. ;

DF to prepare draft. U

[ e

THE DECLINE OF /MERIC/{ IMPERIALISM /ND THE GROVING WORLD CONFLICT (araft by MS)

A. Prospects for the post-war world -- the WORKERS P/RTY perspectives and their

failure
B. Structure of the post-war world :
z. US hegemony over capitalist world , . "y
o, Permanent Arms Economy as basis for prolonged stability’
C. The PAE and imperialism : ,
‘1. ‘Lenin and capijal export as key to imperiallsm - I
2. The Permanent Arms Economy ' (cont'&'next~page)
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par{ of the PWE an@'its,CQﬂtraﬂictioﬁs, and’ the conséquences of* this

(NB: Roughly speaking, this motion was ‘put forward ih opposition to a discussion
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ound the economic aspects of the post-war world economy and PAE).
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al- anarehy of the market, conyinuing‘strugg;e:fdr}re—diviSion}"

ty of impertalist war at US hegemony weéakens. _
n explenation of why direct cologial control is untlecessary. (i
discussion ‘of the Cold War, McCarthyism and the CP -disdrediting itself.

AMENDMENT (MD): We expect that the above points will be taken up.in the context

of thed doc
Partgni and

f“;‘ a s" SO ETT A
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and Stalini

ument as a whole, not necessarily added as separate sections. ACCEPTED
2 PASSED 4-0-1 (JG abstein); part 3 FAILED 1-3-1 (JT for, MD abstain).
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] (1)%0 add ‘a point §2c: The PAE in the struggle between capitalisnm
sm., PASSED 3-1-1 (BM against, JT.abstain) . -T%E‘Tgiadd_a,poigtjgiz

2 i Therdmerican defeat; in Viethem and its lmpact.  PASSED 5-0 &
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ussion of  the P.E should include a cYear (if'concise) statement
¢ premises of the theory, including the. relation of. the PAE 4o
rate of proflt, where we share Ki ron?swthgory‘and where we

IS.  PASSED 5-0.

me time: this discussion should attempt.to be concrete , in the sense
least touches on the relation of the post-war wWorlg economy L6 the
crisis and the coming recession. PASSED BaOmd: (JT )it s i
.16t - ‘mean that! the:document should hayve. a vhole section,added on the
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cisely
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nnot be'explained. Five minutes later the HAC then voted ad’ seriatim
1 of my amendpents into the documént! —-<---wle  FGwoo o
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1. Generzl. Rranches and Crganizing Committees with the exc3ption of the San Francisco
" Branch have not sent in reports on the distribution of WP 87. Issue No. 88 is going out
this week, Branch execs and organizers are responsible for seeing that this 18 carried
out regularly. -The NO and the Editorial Board must have this information so that we
can RXEXEmRX overse2 the progress on the paper. Secondly, there should be a brief
national report 2% each branch meeting to keep the membership informed of what is
happening nationally. ' : ‘
2. NAC: The 11 dustrial Secretary gave a full report on the UMW CoOnvention at the last
NAC meeting. It is being written up and will be sent out in the key list mailing, We made
a number of contacts among voung militant miners, and plan to agressively follow-up on
these, '
3. New York: Two comrades attended r. Philadelphia Trade Union Women's Conference,
which k= was ¢ planning meeng for = national confereance to be held in March in Chicago,
all of which appears tc be an attempt of women TU bureaucrats to form 2 national organi-
zetion. We made 3 contacis  two in t®aching. 'Two comrades were hired into one of our
priority industries.
" 4, Cleveland: Comrades sold 32 copies of WP No. 87 (all they had) at the Twinsburg
Ohio Chrysler Stamping Plaat. : ‘ ‘

Out line of "Dump the Woodcock Gagg' campaign Brian M.
(Note this is just a preliminary outiine of the campaign. .Brian will be coming in with
a full perspective for the NAC to discuss) . :

The purpose of the campeign is to provide and focus activity for both ourselves and the
militants in the UAW. We do not expect a vcitory over Woodecock, nor do we think a mass
movement is likely right now. Nevertheless, the level of anger and frustration in auto
is high and real possibilities for action and organization exist. Whether the movement
becomes large or mitnot, it will cartainly provide us an opportunity in which to expand
auto contacts, locally and nationally. and to educate some of these contacts to our view of
class struggle unionism. : ' "

While this campaign opens possibilities for many types of activity, including direct
action, its focus is toward the Constitutional Convention and the delegate elections before
it., We want to buiid, fight for, push others into, and'in any way aid in the development
of delegations committed to dumping the Woodcock gang and replacing them with a militant
fighting leadership. g

The basis of initiating th: campaign is cpposition to woodcock, et al, because of their
sell-out bargaining. The iscues to focus on are production standards, overtime, wages,
racism, layofis and above all-the proven inability of Woodcock & Co. to win any of these
things. :

We should make it clenr that we are not for a personaiity campaign. That is, we want
to see 2 movement that con remake the UAW. not just an electoral campaign around this
or that candidate, To those who argue you need a candidate to counterpose to Woodcock,
we reply that it is the movement that counts and that the mcvment can pick its candidates
at the convention, Our conception of "Dump Woodcock' is to throw out the entire UAW
leadership and rebuiod the unioa, not just to fill the International Exec. Board seats with
new faces.




D) Vo ous a0 p lge continred 2
_ As the csmpaign unfdlds, between now and March, we will push tnore ¥x i1gsues, and
puéh them ‘harder. hamsm, sexism, pohtlcal action can be pushed harder as time goes

For example, wmle at the beglnnmg we' should push the neéd for an anti-UAW leadership
' ngovement we wxll not put forth any partlcular slate.  Candidates for delegates elections
' ou\ld be urged to pledge tllemselves sxmply to a militant anti=Woodcock slate:at the iCon.
dod.” in March. ‘As time’ goes on, however, and we wish to up the political ante, we will
., Wwant, to put forth a slate ccunterpcsed to the opportunist and chicken-shit elements that
": a e& sure to be present in this movemernt. To demonstraté the type of ideas we want to
push we mlght fight for a Sims-Kelley slate. This slate would embody both-our conception
of a black production workers led movement and the actual motion in the skilled tradés
right now,

Iyo Level Campalgn _ LR G o o
e Vie want anat 1on<£l eampalgm That’ means that we riust Gse the only natlonaﬂy recog-
' mzed oppoSLtlon group avaxlabre, the UNC. Furthermore the very Situation that makes
S a dump Woodcock mbdvement possxble oh'any scale fiowis the motidn in the: skﬁled trades,

that' is orgamzatlonany smbodied by the UNC". “Outside of Detroit; the UNC is-at }éask
known, ' skilled trades and productmn units. And-it is'knows as an oppositlon ‘thdt ‘has
i ”fought" fpr years. oO, We can usex this fact'to oopdwx conduct the national level of this
' campaign throught he UNC. “This will maximize our ability to make contacts outside of
Detr,oit and. it will’ provide a natmnal focus for the dump Woodcock inovement. . We.should
. not worry about determmmg the exact lie of the 'UNC. These i8 no.reason why we:can-
" not pport a rmlitant antl—leadership campa1gn even if ¥k it does not have .our précise
posxtlon on unportant questmné ‘We will present mmk’ ‘Our- #niekx: idedas and: malie proposals
in the UNC, but’ wilI not Spend our tlme in a "faction flght" vnth the leaders ‘or ranks
of the UNC o
» For most of our members in Detrolt the local level of the cmapign wdl be of
" more immediate importande. ‘' In those locals where we dré able to fudetion -orh have

. mﬂuence, we whouls work to cons truct dump woodcock slates on a more agressive

and advanced bams, “That is, the more control over the iskxx situation we have, the more

“'we cap, and should push’ for, 'We do not, of coursé want IS slates for delegates. We

want fo work with othérs. In fact, one of the major- ;im: purposes xk at both levels of the

" éampaign should be to bring mix ‘militants around us’, work with them, educate them; and

‘weld them into a more or less sohd perlphery over time, - ‘Cur particular role at the

) Iocal level is to show what we mean, by building slates that wﬂl fight for .our: views of

gt i class struggle unionism - whether or not we use that termi "= e
©7'7 ., In’so far as we are ‘able t6' build agressive, militant saltes on the local level we will
have kx clout to effect the nationat level. Furthermore, we should not view.our: Tocal
‘work in isolztion from the nat’ional campaign. Our slates should see themselves as a
part of the same movement as the UNC, whether or ndt they are affiliates of the UNC
and regardless of to what degree they are critical of the UNC leadership. - We want.to Fight
agamst parochlal views, go it alone thinking, or feelings that they are Just doing their
" own thmgt At'the same t1me, our local work should’ not be dependent ‘on the UNC RREX
campalgn for its program or success.

Part of the campalgﬁ ‘Should mvolve regular coverage in WP of . the- progress and’
directlon of the anit-Woodeock movement. We should report campalgns in locals as well
as the overall campaign. ' : :

on, We czn concretlze these by the actual slate we push within the dump Woodcock movement.



Surap YWoodcock campa.gn, continued 3
Some Immediate steps-to be taken. wi. oo - c e R
1. - Submit to' the UNC a draft of-a national Dump the Woodcock gang brochure urging
.. "I the creation of anti-Wobdéouvk slates on the kind of minimal basis discussed above.

'+ 2. Urge the UNC to organize:a'cabaret' to raise money for an agressive nat_ioné.l campalgn.
- .37 Run' afticles i Iseal-shop. bulletins we are friendly to, calling for anti-Woodcock
- slates on the basis of the hiottest issues in their plants, including racism, inability of the
‘bureaucracy ‘to fight, etc.iand industry (seell-out contarct, strike breaking gpén,sciqa'ds, ete,)

~ (This“draft was' inspired by = discussion with B_iﬂ Hey ;John Vio,, and Jg&kz T. .and inéiudes
'~ sonie suggestions and-ideas puat férth by them, thropgh they may not agreee with all of the

above) ¢

Job Descrption of the National Secretary o aemi s -
~7 This ‘job is in some ww ways the most difficult to describe,. ag it is in Tdet one of
‘overseeing and taking responsibility overall for the function:of the organizat ion pationally.
T have attempted to lay out the specifie respensiblities that I have., .Some are the weekly
NAC meétings, others are daily,: as:the ones dealing with administration and correspondence
“ with the branches. ‘In.addition to what I have, outlined x below, there are;the myriad of
‘conferences, not to mention time for political education and reading. . . 5 SO
T see thee ‘most important:part of the job of national secretary as that of directing politically
the organization itself, -and seeing that that direction is carried out in the branches and
" throughout the organization.: It is that conception of the job that makes x it.a totality, and
ot just a list of administrative, organizational and political duties. ffl’hus, aptgmptipg to
" {nsure that the NAC discusses the important political questions of the day, and thoge which
our membershiip needs' guidance on, and perspectives for, in addition to the political
perspectives for the year (International questions) which ixmx include the major dux
discussions of the NCs and Convention, and-seeing that these are followed through on
the branch level is the central focus of my job, and what takes the most time, The outline
below should be seen in this context. - . ... R TP VI e e
1. NAC meetings: Preparing for meetings (agendas, NS report, making sure ot_h_eti's pre-
pared), attending thé ‘meetings themselves and chairing them, and foitmak folbow —up
(seeing ‘that NAC members carry out responsibilities taken. at the NAC meetings. )
2, Organizing: Administering the'NO, Preparing for NCs and the Convention, including
~ political preparation through the NAC, - P R , ; L
3. Organizing, Branches, Organizing Committees and MALS: 'Communication(keeping
in xxng regular touch with all branches, OCs and MAL in general) and _Direc’t‘io'rjx (pro-
viding organizational and politicat dirsetion generally to the branches on § major activities
that the organization is carrying out; ; seeing that the branches follow through on the
‘diseussions, suggestions, directives from the NAC, and in general being the trnasmission
belt from the NAC .and NOto the branches and vice versa. L e
4. Communication with national contacts, or overseeing others.doing it. .
.5, Internationai eorrespondence; primarily with the ISGB " ity
6. Detroit Branch - providing assisdance to the Detroit branch as national organizer,
" "and dealing with problems between the functioning of the branch and the NO..
7. Genéral political: Sharingrand overseeing the respensibility of the NAC to function as
i a’'national collaborative leadérship body,: and taking:a share of the political.load of the
NAC in an effort tox give real national e leadership and guidance to the organization.




REPORT ON THE UwW «CSONVENLIUN

by Brian iackenzie

Background

The United Mine Workers has about 207,000 members in the us.
and @nada. This is up from about 150,000 a few years ago as new o
mines have been openning. There are still about 50,000 working miners -
not in the UMW. This is partly the result of John L. Lewis' policy ‘
of dropping "unrofitable" mines and partly.due to the organized state
of newer strip mines. R

The union is organized into 22 Districts, mostly determined by _
geography. SBme Districts, however, covers several large states, like. .
Diistrictes 15,22, and 14 in the far and mid-wegt, but are small in
membership;fwhile heavy mining areas like Wes® Virginia have two or
more Bistricts with large memberships, like Districte 17, 31, and29.

The vast majority of miners are in Pennsylvania, West Virginia,
Kentucky, Ohio and Illinois.

0f the UMW's 207,000 members nearly 81,000 are retired miners.
They are organized into seperate retiry locals. Boyle maintained his
tight wontrol over the union largely by a combination of trusteeships
over the Districts (14 out of 22) and.the manipulation of the re-""
tirey vote. Thus the futrue of the Districts and the retirey question
are viewed as important in #erms of union democracy. '

The new.leadership, Arnold iller(Pres.), Iike Trbovich(V-P) and
Harry Patrict(Sec.-Treas.) took 6ffice last December. This convention was
their firgt and they will not negotiate a contract until 1974. The.
contract expires Nov.: , 1974. All three.were local presidents at one time
or another, but never anything higher..iiller, retired in 1970 due to
_ black lung and was active in the Black Lung Association in West Virginia.
. Trbovich from western Penna. and Fatrick from W. Va. were both supporters
of Yablonski in 1969. Patrick is generally regarded as the leader of
the 1971 gtrikes' against the ray Board and is said to have a more '
militant and younger base than Trbbvich - who is from a moribund anthricite
district. ‘ '

The atmosphere and mood of the Convention.

The title of the glick "(fficers' =eport", the slogan on ‘the stage
and every other speech by Uity officials proclaimed 1973 "The Year of
the Rank and File." Indeea, by current labor standards, the UMW con-
veéntion was quite democratic. Unlile most union conventions it was also
a working conventicn with heavy rank and:file representation. By all
accounts the number of pork choppers on the floor was small. Collegiate
looking staffers were there, but had no vote. One fairly knowledgable
observer said that many of ine delezates had been at the Distric Can-
_ventions earlier this year. That means that they were the activists
in the union. Most were probably local officers, but still working miners.

The average delegate was in his eraly 4LO's, but there were many
young miners there. This included new young leaders with less than
three years in the mines after returning from Vietnam..They are the
backbone of the militant wing of what used to be (iFD. There were some
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blacks, but probably less than 85, Tnere was one women delegzte, a
nurse and a leading WMFD militant.

The mood of the delgates was basically serious. There was much less
"monkey business" than at most union conventions. Delegates cheered when
someone saild that any delegate who didn't show up for a busoness session
shouldn'y get his expenses for that day. A lot of delegates expressed
both excitement and apprehension about the idea of running thelr own
union. Most important, the mood was 2 fighting one. Virtually everyone
their sensed that . they were in for a real fight with the bosses in

1974,

How Democratic was the Convention?

To understand the extent of democracy at the convention - and in
the coming year - you must have an idea of the relationship of the
Miller leadership to the ranks and secondary leaders.

Miller, et al, abolished MFD and have na replaced it with an
organization or machine of their own. The ranks of KFD, and its supporters,
generally:support the new leadership. Furthermore, they think that
these new leaders will stick to democracy and will fight the company.

At the same time, the FD militants maintain'a stuborn, healthy and
skepticle independence from the leadership. They know what Jappens

to people who get power. In any case they do not do things because
Miller, etc. tells them to. Again and agin these former WMFDers voted
dwon proposals from the leadership. The generally healthy atmosphere of
the convention comes largely from these militants.

Miller did not try anyg heavy handed tactics, rule people out of
order, or comand a floor machine. Yet, many delegates told us that the
top leaders and some of their closest associates called on "loyal"
committee -charimen more than. on disidents. The xkxx resolutions committees
were appointed by the leadership, though no one seemd to complain about
their composition. To some extent, the leadership got things they way
they wanted them on certain issues by simply letting the delegates talk
‘until it was time to recess. Still many things were sent back o committee
and, though you could not amend directly on the floor, usually incorpora-
ted the most vocal suggestion raiged from the delegates. In part, how~-
ever, it is difficult to gage the real extent of potential democracy -that
the new leadership would allow because their was no organized opposition
with any fundamental differences. ;

Politcal groupings in the ULW. = e e TR S

There are no longer any organized groups in the UMW. Differences,
past and present, tend to be organized along the lines of the union
itself , that is, by District. In i%s first year in power, the Miller,
Trbovich leadership has helc elections in the 14 Districts which Boyle
had under ftrusteeship. willer endorsed candidates have won in only 8
of those elections. However, in Dist. 31(W.Va. and stanch MFD) the
Miller candidate was defeated by a person formerly associated with
Boyle and, yet, the Digt. is .still basically an NFD Dist., Naturally,
a2 number of former Boyle men have made their piece with the new leaders.

In general, the MFDers from western Fenna, West Va., and Ohio form
the ‘core of the militant wing of the union. While there -is no Boyle
organization, and. no chance of a Boyle return now, some Boyle- types
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retain power in Districts like 20 in Alabama. Even there, XBXRXRXY¥X were
MFD candidates were defeated, [.FD has some support.

~ The one fact that stands out is that the new leadership has very little
‘organized support for itself. For this reason 1t is regdrded as weak
by the Wall Street Journal, some labor journalists, and a lot of coal oper&t
ators. At the convention this reflected itself when former Boylers. and
MFDers often voted together - not by planned iatention - to defeat lead-
ership rpopslas, particularly those that infrirged on local.or Dist. .
autonomy. It is this lack of organizution wrich gives theranks -so much
leverage for the time being. The Miller leadership will not, in the near
future, attempt to take on the ranks in order to discipline them.

For the moment the only figure who is thought to be apotential
challenge to Miller is Karl Xafton of Dist. 6 (Ohio and part of W.Va.
Kafton , however, was not even visible at the .onvention, and, in any
case, denies that he is in opposition. He is a former MFDer from the
earliest days and appears to be to the "left" of lMiller on the Int'l
Exec. Board

What did the Convention accomplisgh?

The main business of the Convention was to rewrite the Constitution
and establish collective bargaining goals. The direction of the constitu-
tional amendments was to democratize the union strucutre. However, given
the old constitution, that is not saying alot. In formal terms the new
constitution will be one of the more democratic union constitutions.

At the same time, the leadership clearly put forth proposals that limit
theelective principle. For example, Dist officers will now be lected, but
members of the Dist. bargaining teams zxdx are to be appointed. This
passed over some vocal oppcstion. The new safety committemen will be
elected at the local level, which is a real step forward, but the
Regional -Safety Director will mXzm be apnointed. Some lFDers viewed this
as a step away from the election promises of the new leaders. . i

The ,iMiller leadership was apparently mcre concerned with controlling
the bargaining functions of the union than with its political strucutre.
Thus, while stoppages over safety are sanctioned, strikes over other
issues must be aproved by the Int’'l. This is in line with their practice
during the last year. On the one hand, lkiller has stuck to his position
of mining coal safely or not at all, but has urged miners to stop wildcat-
ting over other issues. Stoppages over safety are hot wildcats and are
legal. Local strikes protesting a death in an uneffected shaft, or strikes
over senirity - a big issue - are, however, wildcats - and there are
lots of them.

Miller also tried to cut down on wildcats by introducing a new
grievance procedure at the Sonvention. This new procedure cuts out
third steps and has an umpire at the end. It has a national umpire and
board, giving more control to the Int'l, less to the Dist. Its stated
purpose is to eliminate the "need" for so many wildcats. The Conventinn,
to its .credit, defeated this plan, although it did not establish the right
to strike locally without permission of the Int’l. Keeping in mind the
weakness of the miller leadership, however, it is likely that the Int'l
will sanction many strikes over issues as cserious as a death, but not
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over seniority or similar grievances.

In line with this drift, Miller proposed a pretty agressive
collective bargaining package, but 2%t the ¥¥wx same time reminded
the convention twice that these were only suggestions and recommendations.

The matter of pensions will be a real problem for the new leadership.

As it is currently set up the only way they can get higher pensions,
which- they have pledged to do, 1s to demand an enormous increase of
the employers contribution to the pension fund per ton of coal mined.
They are in fact going 0 demand & 150% increase in this contribution.
Their analysis is that the coal companies are now owned by big oil,

teel and electrical power companies with huge profits. So these corp-
orations can afford to apy. There is some truth in this, but it will

take- one hell of & fight to get anywhere near what they are promising

the members. ‘

In reality miners pensions will never be secure ubtil they are
tied to man-hours worked instezd of to coal tons mined. Many militants
know this, but did not raise it at the convention.

Miller, et al, actually went back on their promise to merge the
antricite pension fund with the larger bituminous fund. Because the
antricite mines went broke years ago, anthricite miners get only
$30 a month. The best Miller could come up with was concern and a
promise to seek improvement in antricite production and prices.

Retirey locals will now be merged with active miner locals. This
is meant to eliminate manipulation of retirey locals. Only working
miners, however, will be able to vote on contracts - which is as it
should be. :

The only really clear step toward dbureaucay at the Int'l level in
the realm of union strucutre, seems to have hassed un-notiwved by most
people. While the ImA'l officers cut their own salaries last year -~
though they still run 30-35.000 - they slipped through an amendment
that will raise the salary of Int'l Exec Board members from $12,000
to 21,000. Whetger intended or not, this will certalnly help tie
the IEB members %o the top leadership and separate them further from
the 'ranks.

Miller did come through on his promise to bring the UMW head-
quarters back to the coal fields. Lany saw thig as an important, though
symbolic, issue in the push and pull detween Miller's loyalty to the
ranks ®=X&x, on the one hand, and to Rauh and his crew on the other.

The convention also established COLFAC(Coal Minrers Political
Action Committee) as the political and legislative arm of the UMW .
While Miller asserted that Ccal miners can and will run for office,
there was little doubt =2bout which party they would do that in. In
fact, an educational meeting on COMPAC held at the Convention was
nothing more than a dreary forum for UAW and COPE hacks. The legislative
director of COLPAC is a state senator from W.Va. and not a miner.
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As y=: *le clrection. of the UMW leadership is contradictory.
On the one hand, they have democratized tne union and carried through
on many of their promises On the other hand, they have moved to bring
many bargaining functions under th.ir control in a manner all too

familiar. Their next and most crucial tect will be in 1974 bargaining.

WHAT IS IN STORE FOR_197°%: 2

~ The leadership and the ranks of the UMW sense that the energy.
crisis will work in their favor. They have a conventional analysis
of the energy crisis and believe that oil realiy is in short supply.
The nation, they believe, will turn to coal and that will put them in
a buyers market., sO te gpeak. .

Undoubtedly. itheve will be increased demand for coal and a
gahrp rise in coal production and, to a lesser degree, employment.
However, the employers --big oil, electrical and steel corporations,
havé made it clear that they lntend to meet this new demand at lower
labor costs per ton. They have mounted a campiagn - including I am told
restricting production in the mines - to defrat current safety standards,
hold down wages, and prepare for a gpeed-up. They are crving out for the
‘weakening of the Health and Safety Act. Their press is pointing the
‘finger at the miners as the trouble in.the way of those mountains of
cheap coal thet will save the country.

Whatever happens, the WMiller leadership will be caught in vise
between the insistent pressure of the ranks and the intransiegent’
stance of the employers, backed by the goverament . for the moment,
‘it is the pressure of ‘the ranks that .they feel the strongest. Soon,
nowever, they will be bargaining. While it seems most likely , now,
tha they will lead 2 genuine fight in which they play a vasilating
‘role, it is possibile they will be ground intc powder as the miners
take on the bosses directly.

- ~ Along with Steel, the miners contract fight in 1974 will be

. an important event for the fusure of the American working class.

. The miners are far better prevared for a fight than the steel workers
. and will probably play the ceeisive role next year. The UMW will
certainly face the government ever if controls are formally lifted -
and will set the pace for future confrontations between labor and

the government. ‘



LENIY ON IMPERIALISM  PRESENTATION BY MARILYN

NOTE: TH®S IS THE FIRST IN A SERIES OF NAC DISCUSSIONS ATMED TOWARD PROVIDING
AN EDUCATIONAL EXFKE BACKGROUND FOR THE FEBRUARY NC, AND WHICH T 1HLRFOR_E SHOULD BE
HELD IN THE BRANCHES: ,

Lenin's Imperialiom, the Highest Suuge = Capitalirm, is the cla551c work on
inperlalism. Both methodologically and politically it represented a mile stone for
the revolutionary mov::. enu in un attempt to come to grips with the changing nature
of capitalism i the first decades of the twentieth century. Not all of what Lenin
deccribed and analy:zec sLi]l holds today, but in order to understand what is the nature
of present day capisalism, one must understand what happened historically.

Lenin's thesis® &y Capitalism entered into a new xkzke stage of development at ¢
the turn of %ae céhtur:. No longer whs the bhasis of capitalism free competition, but
monopoly, with a few giant corprrations in the R¥x form of holding companies, trusts,
cartels controling cach impoitaat industry, reaping super-profits. Secondly, in
connection with this developmeat, was the changing role of the banks. No longer
were the banks the “middle wmen" of the capitalist system, now finance or userer
capital dominated w» ®m industria’ capital. Thirdly, the need to export capltal, for
raw materials and fcor marleis In urder to continue making super-profits, led the
monopolies %o divide iie wo-ld market between them. By 1900 most of the world was
divided among the % great impevialist powers. This competition between the glant
moropolies wnz refliecisd in the political imperialist competition between these five
capltalist grants resulting %X in the complete dévision of the world between them,

What would continue in be a fight for division and redivision of the world dii not just
take place mmmwma=¥hz in the undexdeveloped world, but also within the advanced capitalist
world. The period =as oie of war, punctuated by periods of truce with shifting alliances
as the relative stre~ziih of the capitalist countries themselves changed. This was
imperialism, a stage of capitalisn that was a transitional one, one not yet complete.

(8 & at the time Zenin was writing (1916).

Flowing f this thesis were several mgmx cther points. The direction, Lenin
stated was toward % a time when the advanced #apitalist countries would become solely
parasitic usurer staics and commodity production would be centered in the underdevelouped
world. He saw this tendencv as alreadly developing. The effect of thés material
develcpment ¢ ths working class was that the upper portion of the working class, the
aristocracy of Jabozg va= being bought off Ly the super-profits of the monopolles, and
thus were oppuvtw fupported their own national imperialist country. Most
representative of chis ienicy was Kautsky and the 2nd International which had cepitu-
lated to imparialisn &% outbreak of the first world war, But in opposition to Kautsky,
Lenin argued that inperialism created contradéctions of its own, and would never evolve
to a period of pe' aful super lmpsrialism., The contradictions of imperialism were the
growing porerty ¢ %he masscs and the backwardness of agriculture which capitalism could
not develop; the eristence of the giant monopolies alongside of kkm still existing capi-
talist competitici. arnd the fact that capitalist penetraticn into the backward countries
opened thom up and laid the ba:ls Tor a struggle for national self determination. More-
cver the combined and wua& uueven development of the different capitalist countries and
the changing relationships hHetween them meant that khexdewyx Ih=kx there would be a con-
tinual fight to redivide the world.

Critique: BSome oif the svalyseiz that Lenin developed still holds for today. Primary
is that of the tendeucr of capitsaiism toward monopoly, which has gone far veyond what
Lenin saw in 1916. Alux *he ‘ncressing impersalist competition that he described and analy
zed is bevoming in tiwns period an accurate state of the relativnship within the advanced
world. However, bencath the sinilarities of the period we're entering into today and
the period of the Tirs< world war there are important analytical differernces which must
be takenk into consideraticn. iF we are to analyze the developments in capitalism today.

W3 el




Lenin's Imperialism continued 2

L. Lenin's prediction that the advanced capitalist states would become usurer states

and that commodity production would be centered in the under developed world did not

turn out to be ture., The advanced capitalist countries have continued to be the cmnter
of production, at the further impoverishment of the & under developed world.

2. Agriculture, which Lenin said Capital couldnot/would not develop, in fact was
developed. In fact, that was one of the main areas that was rationalized in the

1930's depression, In addition, through the Permanent Arms Ecenonmy, and the development
of agriculture, the level of conscumption of the masses in the developed world was

raised, which Lenin said could not happen.

3. The relationship between finance capital and industrial capital has also changed.

Now, if anything it is thre reverse, that is, industrial capital dominates finance
capital, and the two are so intertwined that it is impossible to distinguish which

is which, as ITT owns banks, multinationals like GM contmpol banks, etc.

L, Most significant, the relationship between the advanced capitalist world and the
nnderdeveloped world has changed. With the changes in xk= what is the most mm important
industries from extractive industries to menufacturing onew which require a highly
skilled labor force, and take into account = huge technological development, raw materials
now have somewhat less crucial importance than they did in Lenin's time, with some notable
exceptions like oil (note there was a difference on the NAC on this, and is one of the
areas that we have to do reaearch into in order to be able to answer)., Moreover, the
avenues of trade between ¥® the advanced capitalist countries are much more important

than between them and the underdeveloped world. Likewise with investment: the proportion
pf investment in the advanced capltalist world is much higher than into the underdeveloped
world, partly due to the changing nature mfx%x the key world industries. All of this means
that the underdeveloped world is, if any thing in a worse bargaining positlon that it was
in Lenin's time., The prices for most raw materials have fallen sharply, and technology
has meant the development of substitutes for a numbe§ of them contfibuting to this.
Nevertheless, the struggle for world markets and for raw materials still lays the basis
for the ilmperialist fight to control the world., Xm A large part of this is, of course,
the fact that if one xapkim¥ixkxxmmmiwyx advanced country takes over part of the world,
then that means there is less mf for the others, and on and on.

5. What in general we see developing today is a situation similar to the period Lenin
was analyzing, but with major differences given the change in capitalism since that time.
It is the job of our tendency to mmkX analyze and understand those changes so as to be
able to accurately analyze the developing inter-imperialist rivalry as the crisis in
capitalism develops.
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0 NATSEC RoiPulTa: spproved s FOE.
1. EﬁﬁCAiiONiDEPT. BRiefvreport by JT on’editingbdf'pamphlet intréﬁuctibnsg’étc.

2. WEST COAST REPORT. LEngthy discussion based on report by JW on his tour on
situation in - branches in LA, EBay, SF, Seattle and Portland. A whols series of -
quéstions eame up in the discussdon relating to events both internal and exter-

nal to-the I.S.. which will be taken-up in future discussions, including: Ma

Maoist groups, the RED ‘TIDE paper and youth-mork, - the FIFTH WHEEL and IBT work,

UEW activity, and .labor stnategy_(relatiOnship_of trade union work to revolutionary
politics), | ol - ' ‘
MOTLON(JT) :Buflding a San Francisco branch'is:a majér priority in the Bay Area. To
implement that perspective some comrades from Berkeley should be assigned to -do: '}
their major arena work in SF. TABLED to future discussion to be based on reports
from Berkeley and SF (to be solicited and due in one month]. :
MOTION(JW) :The RxxxMifxinfmxm NAC will inform Julie B. and other of the Portlang
contacts, who may widh to. join the,ISHbut'are planning to leave Portaland, thatﬁp;g
(a)Since they are planning to leave soon, we do not set up membership-at-large
status for them at this time. (Voted separately, PASSED 5-1 (JG). 2
(b)EHdburage them to take WP bundle and set up study group on I.S. politics.
(c)JT t6 get-in touchrwith them for general education program, plus speakers

and cériferences in order to build up & periphery for vhe IS.. ,
PASSED; 5-Q+1 (JG). . i : - -

3.IMPERTALISM AND VORLD ECONOMY (BUKHARIN). Presentation by JT and discussion (%0

be written up)e
National ‘Secretary"s Report' 1/3/Th

1.,-.Genersl: PBranches have still not been sending in reports on Workers Power dis-
tribution.i Ong exception is Cleveland, 35 copies sold of No. 87. 1t has come %9 ny
attention that comrades are either not taking, or not carryigg out regular WP4a§Sign-
ments, It is a responsibility of membership that every comrade take and carry out
a. regular assignment. The paper has improvec, end will consinue to do so, but it
won't mean much if we don't get it outside o7 the orgaenization. WP is our public
face, and comrades must begin teking assignments and following through on' them, .
P NAC: -The NAC held the first educational discussion in the series on imperialiism
48 a background to the major NC discussion on developments in International..capitalism
(see last key list mailing and this rne for notesm on the discussions),” Branches,,
should be holding these discussions. The next ones are 1) Kidron, 2 articles in IS
No. 61, 2) Magdoff, Age of Imperislism/ o
3. NO: JW completed the first of the bi-monthly tours of the west coast. He spend
§‘week_eagh in LA, the Bay Ares, and Seattle, where he spoke publically wmainly on the
$truggles in auto, and internally. The branches felt it very helpful, especiglly’
7 ynternally with specific problems and in general in terws of communication, amd-din
tgtrengthening their sense of a national organization. We are now in the process of
planning the next tour for sometime in February. JG, MF (Bloomington) & NH (Madison)
met with a group of radicals, some soft Maoists in Gainsville Florida. Loose contacts
were made and are being followed up by the three of them. ' f
L, ‘West Coast: The West Coast Educational Conference was quite successful, especially
for the morale of the xu branches, Six comrades from Seattle, L from LA & two freinds,
~4-from Portland and 2 gx friends attended in addition to clese contacts from: the'Bay

B

¢ #i"Aped,” The discussions werei-on Watergate and the political crisisy the Trade Unions

and Maolsm.



Discussion of Bukharin's Imperialism and VNorid Ecoaci

Bukharin's book is extremely valuable in that it gives an overview of the
functioning of capitalist economy and demgonstrates how imperialism is a necessary
and inevitabie outgrowth of capitalism and is an extension into the world sphere of the
normal tendencies of cepitalism. Because of its overview it makes the phenomenon of
imperialism more comprehsnsible than Lenin does in Imperisiism, Furthermore,"
Bukharin gives a mors compieie anaiysis than Lenin's which was rather one-sided, and
thus his analysis of imperialicmn stands up today better thz: Lenin's. (There was
some sentiment on the NAC thzt bhis "fuller analysis' wue really fudging, and that
Lenin came closer to putting hie finger c..-the central dynzmic at that time). Because
Bukharin does such = gocd yob ke helps us to undersizud impsrialism better.than most -
and also helps 15 %0 undersiand the inappiicebility of the theory for today and hww the
Permanent Arms Economy has ‘sken cwer its formar uncticn.

Bukhzrin's mein concerd is in describing ine tendencies that get werked out as
the various sections o the bourgeoisie scramble over esch othe: to get as much as
they possibly can of the suzpive value produced by the workins class. This is a pro-
cess which occurc coniinesily in caprialism -+ as for erzample when the owners of
transportation firms or deparimen? stores take their rake-off *hey are taking a part
of the surpivs value produced by the working clasg where the manuviacturing psocess
took place. And, 23 Bukhzrin notes this procsss czn often result in batiles, with
manufacturing combines forming to dictais ferms in the mackel place, met by distri-
butive combines (or vice-versc). Bukharin'e interest ¢ how this works when it gets
moved to the realm cf -sorid economy. ‘As he pute if:

"By and large, “he wiole procses of world ecomomic iifc in modern times
reduces itzeif to the nroducticn of surplus vaius aud s distribution among the various
groups and sub-groups of the bourgesisie on the basis of si evsr widenivg reproduc-
tion of the relations between iwo Gavscr - sae ofast of the world proletarist on the
one hand and thve worid hourgeoisie on the other.@ (p. 2.

He argues that imperialism is « function of the imminen: tendencies inherent in
capitalism: it is necessary and insepazrable from it. Cepitalis: compatition tends to
lead to a centraiisziion of capital: moncpoiies and the exprocriziion of smaller capitalists.
What thic means is that there 2re agglomerated together huge amounis of capital which
are then available for investinent. It also *ends to turn the nctional economy into a <
single combined znterprice: ’ R :

", . . the formation of cartels and combines crezies forinwith & community of
interest among the financing banks; on the other hand, bzanks hre intzrested in checking
competition between cnierprises finznced by them; simiiarly,,every understanding betweeae
the banks helps to tie togethzrthe industrial groups; state enterprises also become ever
more dependent upon argé-scale financial-industrial formations, and vice-versa. Thus
various spheres of tie concentration and organisation process stimuisie cach other,
creating s very girong tendency towards transforming ine eniire nztional economy into
one gigantic combined enterprise undex the tutelage of the finznsi:i kings and the .

capitalist state, am cnierprice which monopolises the national markst and forms the pre-

requisite for organised production on z higher aon-capiisiisi levei.' (p. 73-4) (emphasis his)
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(Inc1dentally, ‘this statement by Bukharln demonstrates that some of the attempt to
sharply distinguish between finance and industrial capital is ‘and was a vain effort. The
1ntertw1mng which is ev1dent today existed then as Well Once again, there was dis-
agreement on the NAC concerning this point). C "

) Competltlon also plays the function of accelerating investment in constant capital
which tends to lead to a rise in the orgamc composmon of capital¢ (greater and greater
"percen age of ca atal% investment is in plant and machmery rathem{ than in wages).

This tendency leads to two’ problemq One is the reausat'on prob]em- fewer workers
are required to produce more goods; the rate of exploxtatlon 1ncreases this means that
the worlgmg class as a whole is unable to consume what it produces, and this is true
even allowmg for cap1ta1 investment and can‘ranst consumpt'on. Thus, the capitalists
_ must fmd a place to get rid cf their gocds =o' they can realise their profits. Secondly/
'"and more fundamentfn is that the rise i the orgamc composition of capital tends to
Alead to a declining rate of profit becadbe L:hoi power 18 what creates value.’

Imperialism is an effort io sclve both ¢ fhese probiems and & third as well:
that of obtammg a stable source of supplies. The realisation problem is solved by
opening up new markete in othes countries. = (Ia backward sountries they are able to
]ack up proﬁts by uh’ erocll,mg their native oompetﬂ:ors bat sellmg abdve the price they
would obtain in no4mal mtxrket co’ d,nons ‘oecauqa of the monoptly enJoyed in colonies).
- (The declmmg rate of p"r fit_ is counteracteo ¥by the abecve, but mainly by the export of

:'capxtal to more Iabor—mte e1ve countries. Capital, which had been accummulated and
} centralised, as. dlscussed above, found ﬁecwer and fewer sources of investment hecause
~of the. dechning profxtablhtyc The openmcr of new areas allows for the use of cheap
labor and therefore retards the tendency toward the mtroductmn of new machmery,
which on an overail basis slows down the tendency for the rate of profit to dedline,
and thereby allows capitalism to continue functioning and expanding.

v The third problem 1mpenahsm helps solve is tike supply of natural resources and
agncultural products. Agam nnperlahsm. by makking ‘off certain areas of the world for
colonies, created monopolies’ “and guaranteed supphes for certain rational bourgeomles.
(Within national economies the same thing was done by the creation of vertxcal combines
which’ cut off competltors from supphes or charged them h1gher rates)

One of the main contradlctlons in capuahsm is that productlon is increasxngly
_,socxalmed but ownershlp is pr1(::\,te.E This leads to mcreasmg explmtatlon and to the
anarchy of the market. which in turn lladld&kdkdtﬂndlmmmiledkdggkd contmually helps to
generate the class struggle.

Extended to the mterna‘uonal realm the contradiction is that productlon is increa-
. smgly mternatlonahzed wlule acquxsltlon 1s carrddd out by means of national capltals,
'organized in states. What that means is that ‘the class ‘struggle is 1nternat10na11zed

N and also that there tends to be ‘battles between the national capitals.’

. Cap1tahsm is cutthroat enough when it takes place within" a national economy;
when it is between national capltals organized as states with state power, the level
of struggle escalates: terfffs are used to keep competitors out of home markets;
colonies are gotten to be used as monopolies for supplies, markets and investment;
hdRdkd
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and ipevitably wars come 2about as 2 means of deciding who gets what, or of redividing
what has already been spiit up. A omipe Bk ' L

The above is an outlirie of Bukhacirjés'the_asis"; {he following are some other impor-
tant points he makes. e ’

" Bukharin notes undev tiese cooditions the dincreasingly important role of the state
and the military. '~‘Already, even in the time he was’ writing the character of capitalism

had changed sufficientiy so thaf these were becominy significant features, although
nothing like what they becaase after Worid War II.- ' e

Bukharin notes that imperizlism invol—~ad noig- only- advanced Bflt to backward
countries, but advanced to sdvanced countries. ‘This form -of irperialism’ has not .
" been seen mnch recently (with *he erception of examples such as Russia to 'Czeckoslovakia

and Hingary) largely because there has been a stable economy and a stable balance of
power (based on ' US domination of the world). "As these break down the likelihood of
this form of imperialism reemerges.

‘Bukharin ‘argues that no stable peace is possible under capitalism. Such a
‘peace he montends would assume equality ‘of "econditions such that no natjonal capital

- could hope to get an advanfpge over another, apd’t‘hat that equality be static. But,

""" ag- changes occur in economic strengths there comes to be a pull to recognize them

“in political terms, and therefore war'is inevitable. Bukharin suggests the possibility
" of one super-power conquering all’ others and thus ending war and rejects it as ridi-

' culous. = But, basically that is functionally what happened after WWII -- with the US

“I" "{his work as well, and I will ot bother to repeat them.

"‘ag' the super-power. It is one of the -reasons for peace and stability:  the US set up
tt_lté“v'v’c'irld‘ as it wished. - That is now breaking down as economic strength shifts.

Critique ‘ ; ' ’ ot :
Because Bukharin worked closely with Lenin and shared his point of view on most
" questions, most of the criticisms that have been made of Lenin's Imperialism apply to

Bukharin's claim that the agglomerative tendencies of  capitalism - areturning’
the national capitals into a single combined enterprise is exaggerated, to say the least.
It is certainly an uncompleted (and probably unmcompletable) tendency. Certainly it is
*“incompletable before a new world war and depression and the choice of socialism of
‘barbarism once again faces mankind. It is most true of the national capitals as they
" face each other, rather than interaally. S e '

The functional importance of imperialism as ha'ting the declining rate of profits
~and of ‘profviding’ new markets is today provided by the Permanent Arms Economy.
Investment in the PAT certainly doBs not ‘ncrease the organic composition of capital
"'jn' the production of things of value, and the continued prosperity it has’ created has
helped to builll’ an expanding ‘interral market, as well as providing a guaranteed market
for the junk produced Jor ine ZAE. But there iz a cost: a large amount of stagnation
* ot 'created by capital export. Of course, capitalism always has a tendency to stagnate
jooado Zu, . ) : ; i oo ; s
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hut the PAE enormously augments that tendency by providing that a huge chunk of invegis
ment is worthless.,

Investment tended to be in the advanced countries much more than in the back-
ward countries. This was the case becasue their prosperity provided greatly expanding
internal markets, because they were politically stable, and because the skilled labor
force they provided was much more able to do the work required as industry became
increasingly sophisticated.

As the PAE becomes less of a prop we will probably see more scrambling for
markets, There has already been some of this: the moves for detente with China and
Russia had as aspect of this involved with them, as well as the export of capital,

There will also be some kind of scrambling fo:s resources. And this will mean continued
and growing cutthroat competition between the advanced countries.

NOTE: Because of the valuable character of this book all members are urged to read
it. However, if it is necessary for the branches to avoid discussing some of the
pleces discussed by the NAC we regretfully reccommend that this be one of Khose.
Because of the influence awielded by Lenin's work, and of the similar point of view
between the two it is important that our people be able to understand and discuss
Imperialism, If it is possible to fit this book in, fine. Probably the two could

be discussed together. In any case, if a discussion is scheduled on Lenin, the person
maiking the presentation should be sure to read Bukharin as well.

ALL BRANCHES ARE REQUESTED TC SEND IN A SCHEDULE TO THE EDUCATION
DIRECTOR OUTLINGNG WHAT DISCUSSIONS YOU ARE PLANNING. The next key list
mailing will contain a list of what people are expected to kflefkl discuss., Readings
soon to come out, in addition to the document for the NC, will be a pamphlet and

a reprint, both designed for background for the NC duiscussion.




