LISCUSSION LOCUMENT SUBMITTEL TO NC BY THE NAC
In spite of expa.nded externa.l acthty, a, growmg cons;stency o that actwity,
and a sense of outward a.gg,resswe ness auoc..t our external work, the IS appears
to be in crisis, Branc.l after branch faces mternal ps roblems. and a. sense,of
malaise pervades much bf I:he membershxp. Many of the branches are not growing
in s; 1te of a high level of exte*xial act1v1ty, and this fact is affecting the _mporale
of the organvzatxon.

Whlle the particulars behxnd this situation are _many, two causes seem to :
'stanl'but: a lack of clarity about our perspectwes and a lack of political Leader-
ship, particularly from the NAC,

“"Phe ‘NAC feels that the IS may be on the verge of a breakthrough in terms of
attracting to ourselves a periphery from which to recruit, A part of this peri-
phery may come from the milieu arcund industrialized radicals, many of whom,
consider themselves Mao'sts. The: col‘apse of the independent collectwe pers-.
pective is now apparent ard the personnel of these industrial collectives and other
workzr-oriented political formations are being pulled to one or anotjer hard pol-
1t1cal pole. We are one of those poles,

Our success in this rml.eu depends in large part on our ability to, formulagie. ,
clearly fmd propagate aggresively our labor nerspectwe--for it is this that is our
ha dle in attractmg these radtcals, We must palce partlcnlar gemphasis,, in work-
mg in thxs milieu, to c'arlfy .he close mterve’atlonshlp between our la.bor wo,rk
and our party building work.

But our success among these radtcalﬂ rests on our success m qarrymg, out
our primary emphasis which contmues to be the task of buid] ng.. an, IS pqnphery
of mgtgenous ‘worker -mxhtants and recrultmg to our orgamza.txon from this per-
1phefy. Here too, the NAC believes, the possibilities for a breakthrough may-
be opening up. But the IS must be politically prepared to take advantage of
these possibilities. To do this, our membership must have a fully internatized
unders?:andmg of the re[atlonshm between our present l.abor ‘work and our tasks
as socxahst revoluaonarxes--a d be able to e‘fec*we.v cc'nmumcaye thte to
‘worker cqntacts. i

Given the small forces at our disposal, the trade urion work carried out by
the IS is qualitatively syperior to that of any other leftist organization in this
country. The members of our tmy mdustr.a.l fractions have done well in estab- -
lishing them Beives as re.:pected rmhtan.s and vnioniste., We have partlc;pated
in building’ ‘well read and wel: respected publications, we have made strides ‘toward
establishing real caucuses, we have participated in and have helped lead numbr-
ous struggles and campaigns, and our work‘*has had significant inflyence on
the consciousness of broad layers of workevs around us. Most lmportant our,
trade union work has be'cme the real center of the life of the organization, and for
the first timc has helped place us solidly on the road toward becnming a work-
ers' organization.
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But we have also reached an impasse. Its symptoms are easy enough to iden=
tify. Most industrialized members feel little confidence in their ability to recruit
indiginous worker-militants to the IS. Many feel an almost schizophrenic tension
between their trade union work and the IS, Expressed in political terms, they
feel a confusion between their role as trade union militants and their role as reve
olutionaries~-or at#th least they lack a clear and ‘satiffying understanding of how
.. the two relate in every day fife. The clearest symptbms, however, are the em-
pirically verifiable ones. We have not yet experienced any significant recruitment
out of our union work, or even any substantial prospects. Nor, in most unions,
have we even been able to build up any significant periphery around the IS which
either looks to our organization, or even shares with us in a self-conscious way,
our full perspective for work in that union,

These symptoms should clearly indicate that a problem exists, eithér organi-
zational or political--one that we can ignore only at our peril. No one in the IS
will long remain satiffied with our being just the 'best of the industrialized intel-
lecruals'. Qur present organization and perspectives have already advanced us
to that plateau. We have now, for the first timé. gathered the concrete experi-
ences on which we can base fuller and richer perspectives for the road ahead,

We have weaknesses on every singel level. Our existing labat perspectives
and strategy are aketchy and do not exist in a form which is easy for our members
ahip to internalized, to educate contacts with, or to provide illuminating guidance
to our day to' day work./ They represent the best we were capable of at the time they
were written, have helped advance us to our present position, and are basically
correct, But farther concretization and amplification & needed.

We are also weak in our understanding of the concrete dynamics and tendene
cies in the unions and industries where we are active. This must be strengthendd
as a precondition to establishing an aware membership and periphery capable of
making the correct fractical Judgements within the framework of our stragegy
and perspectives. »

Our newspaper is only now starting to become useful in our labor work and the
positive effect¥s of its use, as it improves, have not yet been feit. We still
must learn to make systematic use of WP--~a precondition for further improvements
in it. Our lack of a theoretical journal--one that can be used by a working class or-
ganization--is another weakness,

Finally, our }abor work is affected by organizational inexperience, sloppiness
and just lack of resources. Our membership is not adequately trained to make
the best use out of the tools at tben- disposal Our general lack of experience is
still enormous. » :

We must move forward in each of these_areas‘.. But they can not be approached
as a series of disconnect4ed tasks: problem to problem, union to union, branch
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to branch. - A useful perspective helps show how the:pieces fit together and make
up a single shole. The problmes of recruitment, developemtn of a periphery,
-educating our:cadre in ou r perspective; developing understanding.of the unions
.and industries, suing Workers' Power;effectively;. establishing effective fraction
leadership and guidance etc. .We will be overwhelmed if we take them up as sep-
arate individual problems.to be attacked individually and administratively .

‘Vhat follows-is:.an elaboration, amplification,@nd concretization of existing

. general:labor perspectives. It builds on what has ko already been established
but emphasizes the 'practical:steps to effectively put the perspective into practive

. while'providing a systematic:framework from, which to attack the various tasks

famng ugs

Thls dlscussxon Bases itself on our generally agreed to evaluation of the:
economic nature of thks period: economic decline, growing instability, sharp
econbmic: fluctuations, possibility of severer.economic crisis in the not too dis-
tant future, growth-of thx revolutionary mwovements internationally, Jt does.not,

~however, attempt:to deal with the specific short term conjuncture., So for.exam-
ple, the last few years, unde r impact of NEP, have seen a general-decoine in
mass rank and flle militancy over the late 60's when measured in therms of con-
tract rejections, growth of natiénal opposition caucuses, etc. The NEP effect
is wearing off. The government crisis, inflation, and shortages, resentment

:.at the bureaucracy fbr foing along with corparate attackg--all have created a

<growing openness on.the part of large numbers of workers to-political ideas. At
least in auto , with the still high unemployment, this has notyet been reflect4d in
Shop floor mil itancy., But it does seem to be a period of gestatzon and pohtu:lzation.

JH; P50 i g o) "."“_»-.'.3

i Whtle it is still too early to definitely statethat an upswing'in-zrank and fxle
activity is certain, /it is becoming clear that conditions increasingly favor:the: .;
success of our industrial work. . Continuing inflation and the.complete adhenence
of the labor leadership to thé defenseé of the employers profit margins combine:.
to increase the pressures on the ranks. W ithout gk« predicting its proportionsg ;
or degree of organizational stability, it is likely that our perspective for zank .-
and file orgamza.twn will achieve some hmted by posexbly 1mpotz'tant successes,

It must be borune in-'mind that we' entered mdustry, for the moSt part, just as

the rank and fie file rebellion of the late 1960's reachediits limits;;; NEP. succeeded
in destroying the mvom=mhis.° momentum of that movement and we have spent the
past three years experiencing that defeat-0a defeat of the emtite class. . Qur:own
confudion on the rank and file mov8ment as a perspective stem in part from the
conditions we existed in--we saw a poht;cally pnrm.twe nank .and file movement
defeated. i e

The growing number of politically conscious radical workers, the relative
successes in the Letroit UAW delegate elections, and a small rise in strike ac-
tivity generally all point to greater possibilities.
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But although we espect that conditions over the next several years will be in-
creasingly favorable to our work, we must develop a systematic, sustained method
of work which would permit slow political growth and advancement even if we were
to be thrown back into an unfavorable pohtlcal/economlc conguncture hke the one
we expenenced over the past.few years. ; ;

In its broadsest kx outlines, what follows is- based on bhe general nature of the
penod, i.e., the growing crisis of capitalism, but not on the short term fluctua=
tions, which would, of course,. affect tactical implementation. ' In its fundamentals/
it is essentially the same method and perspective as that employed by ‘the early
Comintern in Britain and the U,S,, by the fiomt Trotskyist movement in the late
1930's and 40's, and by the British IS today. That is, fundamentally it is a strategy
for huilding the revolutionary party in:a situation where the general crisis of cap-
italism.is sharpening but the party itself is only a tiny minority-in the class, It
demdns of revolutionaries that theyfunction within the existing unions and -that they
exploit the contradictions between the needs of the ranks and the collaborationist

methods of the bureaucrasfts to build a movement in which the party can grow by
participatmg in the struggle and providing leadersh1p1

It is one of our pohtxcal fallnres that we all too often forget that the startmg
point of this perspective, regardless of the rather wide differences-in detail and
tactics from country to coungry and time to time, is the need to build a revolutionary
socialist party in the working class. '

OUR PRESENT PERSPECTIVES

Let's begin by summing up the perspectives under which we have been operating.
They are just about unanimously acceptdd throughout the organization as faz as tz
they go.; As such, they provide a firm foundation on which to build.

®bjective conditons are laying the basis for thedevelopment of a rank and file
movementinside U.S. labor.. As conditions of economic stagnation and decline
intensify, the present labor bureaucracy will find itself unable to respond in a
fashion that effectively satidfies the rankd. It is a. bhureaucracy whose collbbora-
tionist methods and consciousness were molded in the wears of post war capitalist
prosperity. . It will become increasingly disoriented--caught between a vicious
capitalist attack on the gworlers and growing unrest in the rankds

Under these conditions, a layer of militant activitst workers will emerge. The
IS wishes to embed itself.in this emerging layer, to afféet its consiouusness, to
participate with it in builiding:ad rank and file movement--giving what leadershp.
and direction wecan. We wish to win this emerging bmpermovement to a pchcy of
Class Struggle Umomsm. . AR o gme g e vl

Nelther cotlaboratlomsts, refortmst or stahmsts w;ll be able to provxde
satisfactory leadershtp that meets the real needs of this layer. Gur politics,



- NAC DISCUSSION DOCUMENT - o =B

1)

]

on the other hanH, will permit the IS to play a leadershxp role »thoroughly disprbpomonate
to our present small size and influence. gigliy

Our presence in this emerging layer will permit us to influence it with our- revolution-

‘ary Marxist.politics abd to- recruit-workers from it whe through their experience in working
‘with us, learnthe value of-our full politica’ program. Inthiss process, the IS will be
-able to transfrom itself ihto a revolutionary workers organization..

=i Parallel to the development of a militant layer within the unions will be similar devel-

opments among unorganized wux and waemployed workers, and also in relationship to black
work an d commimity ‘movements and struggles/ The revolutionary workers organization
will abwo participate:in these movements and struggles as-well, giving what leadership
it.can. Within all strugggles, will will attempt to relate the specific to the general: - the
union struggle to the community struggle to lix the political struggle. It will atttem pt

to break through parochial and sectional consciousness.

“he revolutionary party will be built througirthe interactioon between the’ revolutionary
workers organization, on the one handk and the growing rank and file and insurgent -
movements that attempds to kmidxksersbxbeaxic xl shape and lead. We cannot predict the exact
way the party will ‘be kint built. It could be through direct recrtiment, through regroup-
ment, through the development,: under influence of the revoiutionary organization, of a
revolutionary tendency within a mass workers organization, or through some combination.

Asan outline, =this perspective.is correct. But:it leaves a number of questions un-
answeéréd.-. In day to day trade urion work, what distinguishes the functioning of an IS
member from that of gex a good trade unforkzk militant? How can we use our day to day

" trade union:work to interject revolutionary marxist ideas into'the emerging advanced layer?

Ork, ik our trade union work and our fight to bring revolutionary marxism &ix into the work-
ingclass, basically separate tasks which relate to one another only by virtue of the fact

-that the'smae tndlvidual IS m+ mber does both? Ig there a relationship béetween the polindes

itics we fight for inside the trade iinion movement and our full revodutionary marxist
program? What is it?

SPONTANEISM AND - CONSCIOUSNESS

Before going on to sanswer these questlons, let us take a closer look at the emerging

layer of niilitnat activist mx workers wk upon whomn: ‘our entire perspeetive is based. Before

the IS tmmx first entered industry, our orgmnization shared a fantastic view of the emer-
gent layer. The struggle group concept was based on the belief that this layer would ex-
plosivelyremerge on a mass basis/ Leading members of our organization were predicting

that literally ‘overnignt, mass insurg4nt struggle organizations would -emerge throughout

+UySiindustry ‘replacing the unions and making them obsoltte.

Tfhe fantastic character of this view has long been ppparent to all. It reflected a
totoal misunderstnading of working class consiousness and the dynamic through which
working class struggle and organization unfold. We have come a long way since them. But
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for an organization like ours, that developed outside the working class and is stilll trying
to enter it, these are sttill the most difficult questions. . The IS, as a collectivity, has still
a long way to go before we have internakized that sure feel for working class consc ious-
ness and dynamic of struggle requuired #x sk of any effective proletarian leadershlp group.
We will move in this direction only on the baisis of careful attention t0'the expériénces

of our industrialized comrades.

. We have learned the great difficulty we bave-in. jus: developing a relatively solid

rank and flle opposltion caucus. . The first problem:is hourgeios ideologyl 1Tt i8 rare for
‘even the most angy and militant worker to reject, spartaneously,: the ideologicai basxs of
the class collaborationist policy of the bureaucraty. . They kiow they are getting scfewed.
Some think the problem’ biols down to dishonesty and payoffs from the co mdpany . Others
feel that the problems boxls down to one of sincerity, intellignence, having a sharpxmg
tongue, or jusl some yngeﬁned quality of personal strength; will and charisma. The con-
clusion from ‘this 1s that to improve the union you put mto office yemmger people who ¥

’like the people they replaced Most workers become apathdsic believing the problems of
the uhibn ate problems of human nature, and you can't do anything hbout #kz it in any way.
And what' to keep a militant oppagitionist from going over to the union administration when
he or she discovers the kind of pressures they are underdnd that mad really, ‘Ithey' re not
‘Such bad people aﬁafafter all?

Bourgeoxs ideology pervades the working class of every capitalist country. But its
opposite, proletanan class conspiousness, also exists throughout every working class.
The two co-exist wﬂh a contradxctory tnesion that determines the actual consciousness
of the class. The pole of k proletarian xsmsikioosxss class consciousness is weaker in
the United States than in the working class of practically any other capitalist country.

This country lacks even such minim al class institutions as a. rotten mass social democra—
tic, communist or labor party. Revolutioanary Marxism, the only ture repository of
consistent propetarian class consciousness has been dead in the U.S. working class for'a
quarter of a centurey.

The growing obapik capitalist attack on the working class xidos provndesx:gnxxxxxx

‘the objective basis for a resurgence of class consciousness. The class has new experi-
ences which it finds increasingly difficult to satisfactorily understand on the gasis of
bourgeois ideology. Workers are increasingly open to answers other than the traditional
ones. They find themselves increasingly dissatisfied with the dominant institittions of
leadership and authority-and are open to considering alternatives. Often, conalitions impel
them into actions which contradict the values they bileive they hold. -1t is all this which
-creates the matenal pﬂmxle preconditions for the emergence of a new militnat activitst
“layer within the workign class.

' Objé'ctlve conditions are determlnant in weating a rank and file movement. That is
- workers' do not give up thelr free time or make real scrifices unless. the6y feel they have
no choice; that is, thmgs are viewed as being so baal (this is not a matter of starsation)
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: ek xkx -that one. must do what is necessary. While the first workers
-""to £ee1 t:his are necessanly small in numbers, that is the dynamic. x . ST
I I B s
- Fiirthermore,: the na.ture of the conditnons that impel workers to b\uld t'ank and file
' 'orgamzations determine to some degree the nature of the ideas these worker leaders
develop.  Rank and file leaders are strongly pushed toward opposition to any sort of pro-
ductivity deal because of the nature of the crisis. The movment they lead will certamly

be opposed to wage controls now that they have expérieaced them/

‘Nevertheless; robjective conditions cannot, by themselves, determine the specific

- outlook of ‘rank-and file leaders. Nor can conditions save people from becomjng demoral-
“ized orfalling for opportunist:leaders or solutions. To become a stable leadership, rank
and file rebals-must be wonto'a consistene:point of view, must become in fact; a self-
concious cadre with a: class:struggle outlook. ‘This is not to say theat the emergence of
a rank and file moeement in the unions requres:the presenc e of class conscious revolu-
tionaries, It is to say, however, that a rank and file movement cannot achieve stability

’ ‘Or win long term vicwrxes without that participation.

: Certainly, the greater the objective contradlctlons between the ranks-and thebureau-

" ‘cracy, ‘under thex' impact of objective conditions, the greater will be the tendency for events

-~ to generate. such: a leadership group. e But we can no bonger count on the naively.spon-

+ taneéouslst view thdt this will just happen automatically. The collective class -membry of

U.8. 'workers has ibeen largely eradicated. At present, even the simplest;of class con-
cepts, required to sustain such a leadership, don't just float in the air--nor can they be

" easily reinvented at will. We live in a period when fundamental class lessons must be reint

* trdduced-into'the working ¢lass. Objective conditons make this possible. . But they don't

~automatically do:it-for.us.

The only national rank and file oriented opposition caucus in in ducstry that has . -
shown any syaying poweriat all #x is the United National .Caucus. And it is 4n exception
which proves the rule.  Its xxikicat political leader is- Art. Fox~-one out of only a hand-
ful of old revolutionaries that has at all survived from the '30's and '40's. Its basic
leadership cadre include:- Kelly, Gardner, and Singer, all immigrant and influenced in

- their youth:by social democracy.. McFadden has been influenced by the SWP, Dewey
i+:by the CP.
"+ .*Class doncepts reintroduced-into the working class, can rapidly take on alife of their
* own inside the class,. if they speak to the:real questions plaguing workers and provide
aatisfying:answeres. ‘It is difficult:for:a worker to enter into principled and sustained
opposition to the collaborationist bureaucracy unless that worker is in the processof .
~moving beyond the ocnfineds . .of hourgeois ideology, in the direction of a Marxist world
‘view, It is possible for workers: to move spontaneously in the direction of Marxist ideas.
But only after these ideas have hleeady been introduced into the class form the outside.
Ideologically, the main taskd of the present period in the United States is the reintroduction
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of elementary basic Marxist, class struggle concepis into the collective consciousness of
the working class.

“The key to the IS perspéctive is to embed our organization in the emerging layer of
militant rank and file activists, and to affect its consciousness. This leayer i8 still just
beginning to come into existence as a coherert political entity. It will devellop a life of its
own, only when it becomes a political entity and not jsut a sociologi‘cal one. Our organiza-
tion can play a role, even in the task of helping brins this political layer into ex-
istence. But we can play this role, only if we NE clearly untierstank the politlcal taski! beforeus.

THE MARXIST METHOD APPLIED TO RADIJ UNION QUESTIONS

Ideas have meaning only insofar as they have practical consequences--only insofar
- as they lead to or influence action. The only rezson that we, as political people, ‘and as
' Marxists, want to“influence the way peopie think, iz becuase we want to:inflience the way
they will act. Looking at the same question froim tiie other direction, we can only say'that
an individual's consciousness has changed, if there has been a change in the way that indiv-
1dua1 actis and ia the way the individual relates to others.: i ..

According to our generally agreed oix upon views, the key struggles in this country
in the coming period will be going on within and through the unions (broadly interpreted.)
All agree that a key goal of the 1.S. is to influence workers in the direction of our politics,
Marxism. The most important way toAcconcretize this will be to influence them with ideas
which change the wya they relate to the actual class struggle. The mar e kike a Marxist, a
worker relates to the actual class struggle, the more like a Marxist that worker becomes--
and the easier. 11: becomes to w-m that worker to the full Marstt propgram and orgamzatmn.

e we : y

It is threugb our trade wunion work that/most directly relate to the class struggle, 1t
is in our trade union work that'we most influence other owrkers in how they relate tothe class
struggle. It is for this reascn that we view ovr trade union work as our primary method of
winning workers toward Marxism, toward viewing the world from a consistent proletarian
xaxgage vantage. But the IS has not yet effectively learned how to do this. Doing'so will
be the key to further progress--toward influence in th4 working class, toward recrlutmg
workers, toward becommg a working class revolu*xonapy organization. Lo

Our immediate goal is to establish consxstent and systematic mehtods of- win'mmg
workers to take a Marxist approach to irzde union questions~--the quéstions that have the
most immediate and practical consgquences. This does not yet make the worker 4'Marxist.
To be a Marxist, one must understankr broader political questions: the dictatorship of the
proletariat, the stahinist degeneration of the russian revolution, the popular front, the na-
ture of fascism, the historical materialist-world view, etc. Few U.S. workers tod4dy have
the e xperience on which to reaily make up their mind on these questions==~or the inclination to xx
do the study necessary. With only rare exceptions, when we attempt to win workers.today to
these broad range of questions we usually find ourselves, more or less, asking them'to
take our word for it. And even if they do, we can normally only ocnvicnce them sk fxx in a
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tween a class struggle policy and a class collaborationist policy. We as opposed to the
collaborationsits, believe that the worker is always right, the comapany is always wrong.
We view contrxxts the contract as nothing more than a written truce in the class skmx war.
If we can violate the contra ¢t amk to our advantage and get away with it we will--just like
we know the boss witl. When we obey the contract it ois out of respec't‘ for the power of the
company, not our of any moral obligation. Our only interest in the contract is to use it to:
the advanfrage of the worker. We are peefectly willing to lie or to cheat the boss xf if we
can get wx away with it. In making demands on the company we consider the needs of
the workers andour bargaining strength. How easily the boss can afford to meet our demands
is of no partichlar condern--providing we are strng enough to force him to pay. ’

2, Rank and file approach: another badaiic idea of Marxism is that the emancipation of
the proletariat is the task of the proletariat--the working class afvances only through self+
activity, consciousness anl self-confidence.

We translate these. concepts into trade union terms as the rank and file appweach to union-
ism. The purpose of ‘a union is to bring together the weak, isolated, individual workers into
a ix singke, powerful body. A union is strong only when the membership as a body, is . .
strong. The main job of union leadership is to keep the membership informed, edueated,
and aware. They should always be seeking to instill in the memivership an understanding
that it must remain active, vigilant, self-confident, united, and ready to xslk&x stand up
and fight for what's right. Class struggle unionists refuse to get confused or lost in the
maze of official procedures and red tape, but merely use the pro&edure as-one tactical part
of a total. .approach, - This is the opposite of the bureacratic and elitist appvaoch of the collab-
orationists.:-Allthey really want the membuership to do is to passively support the lwa dership
and do what'the léadel'shlp says. They weeno need for an informed, self confident, self-
activiating membérshl S heir view of how a union workes is for union officlais and manage-
ment to get. togethe‘r behind cbosed doore and settle things. The ‘collaborationists think
that the union fx officials make up the union, not the total membership. They wee the job
of the union as a middle man between the company and the workers, not as the organizatipn
and orgamzer of the workers in their fight angainst the_company..

3. orkers control: Marxist understand that it is the struggle against capital that prepares worke
workers themselves, as a class, to rule. ‘To ustrade unions are a school for sbcialism.

We translate this into trade union terms tého throagh the concept of workers contral. The
main reason faxx why we duxthis as workers organize our sleves into unions is to gain

more control over our bwn lives and our own destinies. This is the reason we fight for

higher wages and benefits. This is why we fiht for more rthumane workeing conditions. In
every area, we as a calbecie collective group, fight to limit and encroach on the. prerogatnves
of mangement and to increase our own freedom of action and initiataive as workers,. ~We try to
limit and control the authoritarian and arbitrary power management tries to exercise over us,
and try to extend to the greatest extgnt posssilbe the rights of workers and our freedom of
aation, We press from within the system for the greatest power we can to organize and
cortrol our own work processes.
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The notion of workers control and Fhat of democratic unionismuare,resl%y one
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and the same idea. We can't use our union do fight ; to galn more control
over our own lives unless we demgeratically control our wen union. And workers
whp democratically control a unuon always use it to fight to gain more control over
tpeir_lives as workers. ’

‘In' parctice, collaboretioneits ‘dlvays ke ject the notidhs of ‘Yorkers control
abd détiteratic unionism. ‘‘They respect,: defend and enfiroce 'the:prerogatives of: -
management. - They help management: limit worker .self-activity directed at gain@pg
nore-control and .help to maintain the quthoritarian structure of the work, place.:.
. ¢hey do all in their power to free themselves from the cnntroll;pg pressures of
. the workers who want, the unlon to flght for thelr real needs, , Not only xﬁg does.
this lead to undemocratlc praccticeso But they also enforc nd defend rules
and procedures which limit the range of effective action’ oﬁeﬁ-to the ‘union.

L, "Clasg’ ‘solidarity: Marxists bElisve that the interestss’ of -workers: as -Hiclass
stiipersede ‘all :individual,-'séctionbl: and: parochial ¢interests., W& translate this:.
into the terms of today’s trade union movement as class. solidariiy. Every vic-.
tory of workers advances all workers--every defeat sets us all back, Ve fight
for soalidarity among all workejng people: those seeking work as well as the ,

. employed, those not yet organ; .d iato uni ons as well as the organized, working )
people of all countries of 'the’ world and not must wrking people of the' U,S, "In’
response to’ every major workérs'dtrike of struggle, ‘the beses try to defeat the
workers with criés’ of ‘damaege to'the "public interest.™:iwie recognize nosuch:thing
as'"publicinterest™ .  There are only class interests~-the interests of .themors:
kers versus -the interests:of the:bosses,

; The collaboratipnist bureaucrgcy undermlnes class sol;dgrity. They defend
the boss es, notion, that so ca&led “public interest" comes before wcrkers* 1nter-
‘est, They refuee to uwe the power of the employed worker o vigorously’ defend ;
the unemployed LRERRE refuse to use the power of the- or%anized workers 'to de--
fend and to help organize the unorganlzed refuse to use'ithe’power of the union'
tb—xhzlptnuxthn support community’ struggles; refuse to champidn:ihternational:
class solidarity butirahter help the eapitalists and politiciansg: play off. worker-
of one country. against worker of another. .We respond with:.the islogan: ;''An in-
Jury to one in an injury.$o alle-g victory for workers is a victory ;qrpgpe‘c;ass."

5. Champion liberation, support all struggles against oppression: Marxists un<
~ derstand that capitalists use special oppression to divide and weaken the worke-

" ing cléss by underminlng class unhity. Special’ oppression pits White worker# 8= ..
gainst black} man worker against'woman, worker of one ‘national grolip agdinst i v/
worker of another., We also understand that effective fighting unity can not =
be achieved between workers: of -the: cppressed gtoup and workers,of .the dominant
group on the ‘basis pf any acceptance of social inequality. A prec9nditlon Bor
effective unity is the comnittment; of wokred from the ¢ mlnant socila groups ‘%o ‘
become champions of the fight aga;nst 1nequal*ty’and for the 11beration of the’ f
6 ppressed. IR

e We‘fight for these dkmxs idead inside -the unions. '#In particular we:fight -
to convince  workers ithat -inorder to become: effective; class: strugglie unionists, .
.end in-order. to accomplish oy objectives,: it is necessary. to,join in the, fight
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against xmx black and racial oppression, women's oppression, etc., We point out
that no part of the labor movement (not even the rank and file, class struggle
oppositlon) can expect to have the confidence or real support of workers who
are subJect to special oppression if it goes along with thatt oppression and
refuses to lead a fight %= against it.: .

The racism and chauvinism of the union bureaucracy is covered with only the
thinnest liberal veneer. They have not only refused to chanpion the fight against
oppre581on, but have shown themselves to time and again be a party to it.

6. Labor's need for our own party: As Marx1sts, we. understand that basic defense
and advancement of working class interests reguires a political and not merely
an economic ersponse. It is only in the political struggle that the most funda-
mental class questions.facing the workigg class can be raised and fought for.

We call for and fight for a party which will consistently champion the interests
of the working class., We understand in advance, that no reformist labor party
can do this. DNor do we call for a reformist labor party. Our fight against
collaborationism in the trade unios carries over into a fight against reformism
in the realm of politics, In posing the need for a party that fights 66r ‘a
program to meet the real needs of workers, we are posing the need for a party
that goes beyond reformism. We raise the question of labor party in a way which
algebraically poses the question of class power and workers government (The best
detailed presentation of this gx approach can be found in the "Fight for Social-
ism" program pamphlet put out by the Workers Barty in 1946).

s In labor terms we argue that both the Democratic and Republican Parties age
controlled by the bosses and by politicians loyal to them. For these people,

the private greed and,proflt of the powerful few are more important than the real
interests of the wmast majority. They use the government to defend theinterests
of the big corporations against the workers, Working people need our own party
so that we, the majortiy, can use the pewer of government to defend our interests
against the greed of the wealthy and powerful few. 'le need a party that can £
fight for a political program based on real ‘working peoples needs and not on k
the defense of pravate proflt. We argue for labor party in therms of specific
issues such as inflation, unemployment, wage controls, government ahti-labor in-
tervention, Watergate, etc,

We point-out that our collaborationist union leadership are already fully
involved in politics through the Democratic Party. This is nothing more or less
.than an expression, in the realm of politics, of the same class collaborationist
polities that they carry wut within the unions, They refifise to lead workers,

" the majority, fo gight for. our %mm own interests against the bosses. Rather they
hope ‘to get. crumbs from the bosses in return for the favor of ‘helping XhmxwExkExs
tie the workers to. capitallst dominated democratic. Partiy. But as economic con-
ditions get worse, we don't even get crumbs any more--just a kick in the ass., Our
union leaders sit on the Republlcan President's wage control boards and support
the Democratic pollticmans who are pushing for more wage controls.

Our unions are already involved in politics. We fight. for a labor party as
something that will be needdd before it will be possible to effectively fight in
the political arena for our true needs as workers. Today, the fight for a labor
party is an importantxmw® part of the fight against the collaborationist leadership.
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But until the collsborationists are thorouphly defeated, even if we can win our
unions to the task of lauching a mass labor party, we will have to continue to
fight the collaborationists within the labor party for a program that teally Emix
meets working peop&es’s needs.

T. An organized’ class struggle movement~ As Marxists, we understand that polit-
ical objectives can best be accomplished thwough organization. Ve argue to workert
that ¥t will k= take an organized class strugggle movement to effectively lead

a fight to rebulld our unions and to reclain then from the collaborationist class
traitors who now control them. We concretize this by fighting for local =r# cau-
cuses and national caucuses and for the need to win them to policies and programs
based on class struggle unionist principles. We also raise the idea for a breader
class struggle moevment based on these -principles to connect up workers from dif-
ferent unions together with unorganized workers, unemployedxuziex workers, black
minority and comminity organizations. Without genreating. illu31033'about4the_w.w
speed at which this can- happen, this is the task we pose.

.Tb‘summarize, class struggle unionists ére trade union militants committed
7 o AR 2 RO
x‘l;=‘Olass struggle’approach
2, Rank and file orientation.
~'3. Workers control 2
4, Class solidarity -
5. Championing liberation and support to all struggles against oppression.
' 6/ Labor's meed for our own party#
Te+ An organized class struggle movement

It will take experience and experimentation to learn how to best use and
formulate these principles of class struggle unionism, They are not being pre-
maxe . posed as something we try to get caucuses to adopt to to vote on’ or carry
in a bpox in their bpulications. To repeat a point made- ‘earlier, to us, class S
struggle unionism is the teym we use Xkm to describe our own, IS labor policies, :
programs,: proposals, views,: analys1s, etc, when we aré addressing these v1ews'
within the labor movement./ to & workers audience, If we believe a fight must’
be made to reject the CWA contract, we argue that class struggle unionists should
be organizing to reject the contract. I, ve wikh to write a pamphlet, on, let's
say, a. strategy for struggle in the UAW, we argue for it ds the stragegy that _
all class stmuggle unionists in auto: should ‘be follwokng. If we have an amalysis
of a split or tension in the tesmster bureaucracy, we can put this forward as a
class struggle unionist analysis, and so forth. )

Ve project the IS as a socialist, revolutionary marxist organization whose
members are all good class struggle unionists. We argue that class' struggle’ un-3
ionism is one important part of revolutionary marxism. But marximm is much more.’
It is the science that gives a:proletarian class answer to all questions oonfront-
ing the working class, kkakxxkwex it represents the crystalization of.the inter-~""
national class membry and class experience of the working class, it represents -
the understanding that there is ah emerging international érisis of immense pro-'
portions and that on an international scale, either the working class will take '~
power, or civilization will be destroyed. The IS represents the organized commit-
nment to fight to.build the U.S. section of the international revolutionaryxmmx
marxist workers party. Marxism tells us that either the party will be built, or
the working class will be defeated.
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We use the poltiical concepts embodied in the principles of class stmuggle union-
ism as a bridge from today's conscioucness znd $rade union experience tomarxist
ideas. An individual who in a serious and rich way internalizes these concepts
will rapidly move#»in the direction of our total politics. These exists xxm not
a Single organized political tendency of any size or consequence whose politics
are even consistent with a serious commitment to the,. Nc. 1, by asserting that
labor peace is impossible becmuse of basic conflicting interests between classes,
already begine to weel out reformisms. Nos. 2 and 3 include concepts that gnaw
away at the very core of stalinims. No. &x 6 is inconsistent with syndicalism
and most fomms of amarchism. No. 7 rejects dual unionism, and vhe whole appmoach,
taken togb#ther, rejects anti-union spoataneicsu and abstract sectarianism.

From a positive side, thse concepis pose many of our hasic political gi=
ideas. The seven points; taken together, algebraically poSexma set of tasks,
that can, in fact, only be carrid out by a revolutionary party, or at tleast a
mass revolutionary mukr workers mmymmmwk organlization on the verge of becoming
a party. The fight to win workers to a rich understanding and acceptanne of these
principles, in therms of immecdiate tasks, is in an algebraic =z@s=m sense, the
fight to win them to the need for a party that can organize tp carru gik out these
tasks.,

In the kmk= middle *60's, politically serious students who were anti-stalin-
ist, anti-Democratic Party, and who favored non-sectarian full participation in
the mass movements, joinéd the ISC. Onece they were sure on these questions,
they were willing t¢ recéive the rest of their political training indide the or
ganlzatl n, We want politically serduous workers, who are clear on the questions
of class struggle unionism and have drawn revoiutionary conclusions, to jéin the
IS and learn the rest of their politics inside the organization.

It is fundamenatal to our perspective that the world crisis of capitalism
1s what maBes both a class struggle rank and filemovement and a revolutionary
workers party possible. Furthermorc, it is the nature of the crisis and the
history that precedes it that even makes the rank and file movement a relevant
form of struggle in which a. revolutionary mowemzn% can arise. In life, the
"bridge"” between hilitant unionism, class struggle unionism and revolutionary
marxist politics is the nature of the crisis. The ideas of class struggle union-
ism are essentially a reflection of tha% objective reality and the contradictions
in it. As ideas they embody the direction the strugglemust take to muft succeed
at any point. Without the crisis they would be iceas that could not win a mass
following. '

While this document attemots to focus on one aspect Bfour owrk, it would
be a mistake to forget that in winning worksrs to class struggle unionism and
marxist politics, it is essential that they understand the crisis and its nature.
By themselves, the principles of class struggle unionism appear timeless., Seen
as a bridge in doday's context, however,they provdie the mezns for educating
workers on the mature of the capitalist crisis by relating it to their experience
today.

The IS can begin recruitng vorkers by a strafegy of attempting to group
around ueur organization a milieu of workers won to conscicusly view themselves as
class struggle unionists, and then recruitig them tp pir prganization out of that mil-
ieu. It is this strategy for building a revolutionary party and the notion &f the
rank and flle movement (the material embodiment of class : struggle unionism) wHeh is
the distinct characteristic of IS politics. It is laso the rank and flle movement

and the etriiocla in hnii1A 4+ +heot aliatie o A hara an Aneenioald walatrtAanchin  with
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Building a rankﬁ and file movement, and an IS periphery within it, requires a
systematic notion of our work. This means an understanding of the tools we have
and of their relationship to our tasks, and to each other, In the context of
actual work and struggle, the starting point for winning a periphery is the
.consistent propagation of the ideas, practice and strategy of class struggle
unionism and the rank and file movement that strategy fights for. At present
the most consistent, most serious means for doing this is WORKERS POWER. It "
is potentially the most consistent advowate of class struggle hnionism becauge
it can relate those ideas to our entire perspective for soclalist revolution,
YJIORKERS POWER can, as a revolutionary socialist paper, drav both the logical .
and objective conclusions that flow from our labor policy. Those conclusions, -
of course, are the need for a revolutionary workers' party and for a world
sociallst revolution,

Othermpuplioations, in particular our local and shop-based builetins, are ex-
pressions of the same politics and policies put forth by WORKERS POWER, but
they: 40 not draw all the conclusions. While they center o6n problems specific to
one union, shop, or local, these are the publications in which we can use the
life experience of the workers. to "prove" our ideas and to convince workers,
over. time, of class struBgle. Today's consciousness is still quite localized,

80 in most:instances caucus building and related educational- tasks that. we -use
the bulletins for must be carried out at the local 1level, .

With the sole exception of WORKERS POWER all of these publlcatlons are put .out
LA tthe i sotkepe- who' db- ot have ‘ur’ Jpo'l‘l*-tfics fiitet therd 18’ goi I’&E ”fﬁ‘&f"
. consistency, some of these publications ‘are more: ‘politieally advancdd than =
others. That is, some are more consistent advocates of our class struggle
unionigt ideas and strategy than others. This, of course; simply reflects the -
varying levels off consciousness of the people in the groups that officially
sponsor, these publications. This in itself should not be a source of .confusion.
We are for bulletins, newsletters and journals that consistently reflect a
class struggle point of view. But the fight to make these publications and the
groups behind them consistent has a different time table, even a different
road, in groups so widely divergent as Grass Poots in the NY AFT and the
V01ce of Chrysler Workers in Detroit. In all cases, our purpose in publishing
such a newsletter, bulletin or journal is to win workers to class struggle
unionist policies on a consistent basis. This, of course, is done. by a combina-
tion of educational and agitational articles that relate and gulde real struggles.

When our. roots and contacts on the one hand, and the objectlve situation on
the other hand allow, we can move beyond local publications that put forward
class struggle unionist policies and arguments to union-wide or reghional '
newsletters, -papers or journals. In IBT, for a number of reasons, it has been
possible already to establish papers that speak to more than one local. In the
AFT, it has become possible because of fairly extensive networks of collaborat-
ors and contacts to have two state-wide publications (Teachers Forum in NY

and Network in California).

In addition;to_newsletters, papers and bulletins that go beyond one local: union),
but are still of the same character as the shop bulletins in terms..of the depth
of ideas and conctusions, it will become possible in some industries or working
Class arenas to publish journals that deal with class struggle policies in.
‘ more depth and déetail. These Hournals could be more analytical and educational

than most bulletins. The need for such a journal depends on the ‘existence of

a substantial milieu that is politically advanced enough to develop: .a.consis-
tent class struggle view, without however having to agree with IS pblitics.
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‘Whether or not such.militants view themselves as socialists, the journal
could help to solidify them as a hard core for the rank and file movement
in that industry. It would be this core that would give future rank and
file organizations their stability. i

Over the next severa 1 years, the task .of winning our co-workers to:take the
leap of identifyihg with socialist revolution in general, and politically
identifying with the IS n particular, will be a difficult job. Most workers
will resist cpenly and explicitly identifying themselves as IS supporters
until they are pretty sure of us and themselves. But we wis} to habe a method
which permits a worker t@ openly and explicitly identify with our labor .policy,
while not yet taking responsibility for the IS as an orgsnization or taklng
responsibility for all of our revolutionary wonclusions.: ;

Class struggle union journals (for cpecific proposals'see‘section II below)
will represent an organ of IS labor policy and strategy. It will be possible
to win workers to openly and explicitly identify with these journals and

with their political line who are not yet ready to enter into this same rela-
tionship with WP. It should be possible to ge# numbers of workers to view these
journals as an expression of “"their" politics who are not yet ready to view WP
as representing "their" politics. In relation to, this. layer, WP can play a
particularly important role - extending the conzlusions of class struggle un-
ionism to their necessary completion, revolutionary socialism, and edufating
these workers in broader political questions. It can thus be a key tool for
solidifying these militants as a periphery and for recriuiiting them to the IS.

In most cases, it remains the case that rz% even the best militants have not

- been won to the most ruflimentary aspects of clasc struggle unionism or our
strategy. That is, for most militants who form our potentlal periphery, . the-
bulletlns are still effective educational tools.

Our basic tools, then, for winning workers to a class struggle unionist point
of- view are WORKERS POWER, the burlegins, and as our work advances the journals.
Each plays a specific role at a somewhat distinct political level,.in the
_ process of cohering a ‘worker perlphery BXX fo; the IS in- the context of e
building the rank and file movement., | R e o

But systematic work requires orgasnization. The basic form of organization
~ by which we carry out our trade union work is the fraction. It is here that we
“ organize our interventions, ‘plan tactics, make contact assignments and deter-
“mine the specifics of using all the various levels of publications.

- One of the problems in the past is that fractions have limited themselves to
-discussing the day to day tactics of caucus building or other specific activi-
ties, If, however, our practical task is to cohere a peribhery based on our
labor policy, then more must be discussed systematically. The use of WORKERS
POWER in the plant and the union - not just selling at the gate - with those

we work with should be regularly discussed and assessed. Person to person edu-
cational work should be organiz d here. After all, convincing one worker of our
strategy and ideas takes hours of natient discussion and explanation. Of course,
agtual contact work for . the IS should also be a regular fraction function.

On a national scale, industry-wide fractions are beginning to play a more impor-
“tant role, Essentially thzy should do on a national scale what the local frac-
tion does: regularly assessing all aspects of our work. National fraction bul-
letins, such as the IBT and UFW fractions have, can help this.
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The follow1ng proposals and motions are meant to help concretize the. perspectlve
set forth in the discussion document and to further systematize our work.

I. THE DEVELOPMENT AND USE OF WORKERS POWER,

: -Central to developing a polifical periphery, for the ideas of -the IS
and for the organization itself, within the rank and file movement is the use of
our newspaper WORKERS POWER. WP must become inreality what it now is‘only on
paper - the prganizing tool which represents the. public face of the IS, the
struggle for a national, politically o-ganized class struggle opposition in
the unions, and the. fight to build out of this movement a revolutionary socialist
vorking class party. .

Class struggle unionism is the policy of revolutionary Marxists inside the lebor
movement. Thus¢, our.newspaper must identify with the slowly developing struggle
for class struggle unionism - i.e, the rank and file movement - and seek to
speak and become-known as:broadly as possible as the centralizing organ of this
struggle and its most congsistent voice. Of course, we realize that today this
movement is extremely fragmented and weak, and has no authoritative public voice
of its own. It is all the more critical, then, that the IS systematically fight
to make WP the paper which is known as such a voice, Today, this 'is-the cohcrete
political meaning of making WP a real workers' paper. Moreover, 'as we have -under-
stood for several years,- this rank and file movement is the only 5011 in Vhich
our organization and newspaper can growv. -

of course, WP is much morethan a cdass struggle union paper. It is a paper of
evolutionary socialism going far beyond trade union issues. WP must deal with
the economic and political crisis on the US and internationally, with every -
progressive social struggle against capitalism and Stalinism, and with -all-the
problems of building the revolutionary movement. It must draw the conclusions
of class struggle unionism, pointing out how its consistent application requires
revolutionary opposition to capitalism. It is in many of these areas thatw WP is
_today . lease effective; consistent or preciise, but their importance should:be:
clear to -gll., However, none of. this is new ~ 1t simply means that in fighting
for a class struggle opposition movement, we do not tailor our paper or its
basic ideas to the current level of consclousness of that movement. We struggle
to broaden that consciousness and draw phe political cpnclu51ons - from the
labor-party all the. way to revolution. '

Our goal our perspecting is to make WP the paper that worklng class mllitants
feel thet must read in order to know what's going on in: their own movement ~ in
terms of both information and analysis. Of course, this cannot be accomplished
until our own uwembers feel this way about their paper. What we. are arguing, them,
is that the use-of WP by our branches must be changed and dramatically:improvedd
The paper is our central Xxkx link between trade unioj- work and party-huilding.
It must be used intensively - i.e. on a one-to-one basis - by worker members.
with contacts whom we want to draw into. the IS or its periphery. At the same
time, expanding its. circulation and- influence among new groups and layers of
miliyants is. crltlcal in the coming year. 5 ; o

'Thls perspectlve requires that branch leadershlp bodies, and comrades and fractions
in industry, play much more aggressive roles both in shaping the paper and
.distributing it. The national organization devotes far and a%ay more of its
financial, political and personnel resources to ‘WP than to any other sihgle
concentrated activity. Tr.is expenditure.is what is responsible for the improve-
ment of WP - however, the potential represented by these improvements can be
realized only through the activity of the whole IS.
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Writing for WP about industrial activities and struggles cannot be allowed ‘to
remain the lowess priority for the fractions. Features like the Dodge Main
i nterbiew in #97 should be common, not exceptional.

It is obvious that we are not in a position to publish a mass circulation
paper (even the British IS is only beginning to find this a p0851b1k1ty)
However, the perspective of making WP “the paper which most’ consistently fights
for the rank and file movement and organizes for IS politics within it will
enable WP to play the role of a revolutionary socialist paper in this country
in the real sense.

II. JOURNALS OF: CLASS STRMGGLE UNIONISM . ‘ v
Ao AUTO., The national auto fraction .shall publish a journal. This journal
shall be open td non-ISers, and shall no t be presented as strictly an IS
publication, although we intend to control it politically. It is our estimate
that there are now a sufficéent number of militants whom we work with in
auto, that such a journal can have a real base. The journal should discuss
stratefy, tactics and politics in greater detail than is ppssible in shop
bulletins or WORKERS POWER. By drawing others into such a discussion we hope
to make them self-conscious of themselves as the embryo of a growing movement
in theUAW comscious of its existence, methods and strategy. We will use the
Jjournal as one of the tools to win militants to the political periphery of the
IS, along with the bulletins in each shop and WORKERS POWER.

Normal content will include the following: articles on trends and developments in
the union, the industry and the economy; articles on class struggle unionist
perspective for the union; reports and articles on opposition groups inside the
union and on national oppositions, if any, describing experiences, successes,
failures, struggles, campaigns and local perspectives; political educational
articles from a class struggle unionist viewpoint; reprints of interesting

rank and file leaflefs, articles etc. of particular interest; facts, informa-
tion, and anecdotes.

B.NATIONAL TRAMSTER NEWSLETTER(from KS IBT Perspectives doct.).

We should att empt to establish a loose national network wath our-
selves well positioned in it. What is possible and appropriate to the general
task would be a national newsletter aimed at the militants and oppositionists,
including the remnants of TURF, subscribers to our papers, people we work with,
and Warious radicals.

Sugh a newsletter would take up events in the union and analyze them. Additionally,
such topics as TURF in perspective, PROD and government reform of the union,

and political action could be dealt with, Naturally it would also carry

local news, reprints, etc.

While such a newsletter would be under our infiluence or even control, it
should be quite open to debate and should solicit contributions from various
individuals. Like the auto ‘journal, it will not be labelled an IS publication.

C. CLUW, The VWomen's Commission should organize the establishing of a national
journal for CLUW. It should not be labelled an IS publication, but will be under
our control. This journal shoulfl kkxzmem be seen as the voice of the left-wing
rank and file elements. In it we will pat forth, in greater detail than is
possible in WP, our views and pers/pectives on both the lgbor movement and
women's liberation. We will encourage others in the left wing of CLUW to write
for the journal and use it to help build a radical tendency in CLUW under our
political leadership.
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III, OTHER LITERATURE.

" 'A. An IS pamphlet should be written aimed at workers, ‘presenting -
our pExEpeRxkixex labor perspectives as the perspectives of class struggle union-
ism, based on "IS Lebor Perspectives" and also on the method of the NAC dis-
cussion document It should also include US roots of class struggle unlonlsm,
economic and politlcal reasons for its decline in the '50's and ) 60's, and
prospects fqr,its re-emergence in the framework of the growing economic
crisis. Finally, it should include a discussion of the need to go beyond class
s truggle unionism for a party and a revolutionary perspective.

B. Resources permitting, we should also draft an IS pawphlet aimed at industrial-
ized radicals and other would-be revolutionaries digcussing our approach to

class struggle unlonism as a way to f1ght for Marxist ideas inside the woeking
class. ki 50



