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KIDRON: IMPERIALISM: HIGHEST STAGE DUT ONE and INTERNATIONAL CAPITALISM
.. NOLES FOR A CRITIQUE LY M, Stewart
Kidron's conclusion, that “we don't have imperialism but we still have capi-
talism” will seem bewildering, if not emba:assing to us in the US, the greatest
imperialist power: the world has ever seen, Yet vhile Kidron's conclusxon is com-
pletely. erroneous and must be. rejected; the ana1y31s upon whivh it is based must h
be taken secxously. RN 1 P O R TC S NP
Kidron s main thesis is thac capital export . the basic drive underlyipg
imperialism:for Lenin, no longex: plays the role in stabilizing the ysstem that '
they did before .the:secrad wyorld war. This role. is now pTayed by the permAnent o
arms leconomy. © Thus the permawent arms economy, represantSYa new, and higher,

stage in capitalism, .. T e

‘Rurthermore, .the impert of raw materials is less important now than in the
pastrdue ‘to:replacenent. by synthetic materials, nev domestic sources, and greater
efficiency in-use. .o . . - ‘ T g o P

JLa,stly, foreign subsidiaries ‘are no longer vertically integrated with domes-'
tic industry. . Hence the ., two. are more functionally independent today. ’ h

With the decline in importance of capital exports, raw material ‘fmports, ‘étc,,
imperialism was no longer mecessary to. stabilize the system. Decolonization has
therefore been acceptabie, if not destrable..' ’ A

(Qnarsige pbint. ‘Kidron’ may or may ot ‘be correct’ about the existenCe of
finance capital today, However, the important point’ ‘for*Lenin wés' that finance:i:
capital was the structure of éapitalism which corresponded to its imperia@list
stage, that is, it was finance capital which was involved with theé'éxport of cap-
ital, . If the latter is less 1‘m.pori.ant, 80 also w111 be finance capitalr at least
in .our; analysis of . imperialism,) . i

Major strength of this analysis is that it is attempting to update'msfkfst
theory.in light. of.the evepis of the. last 25 years, and also. discuss the rela-
tionship of the permanent arms economy to impnrialism. . e

Kidron's basic peint, <oncerning capital exports and the, permanent arms
ecouomy. 18- correct. ..For:Lenin, capital exports. was necessitated by the moribund
condition ofi-advanced capitalism where there wa:z.no room.foq: further profitable
investment, ‘Hence capital flowed abroad, -to the underdevelopqd world,, where. r,ﬁﬁ~
profity were higher. This helped to raise the overall rate oﬁwprofit -angd, stahilrx
ize :the ysytem. ! It also slowed the rise in-the organic, compogitigm. (such ae BX=
tractive industries). Duti.today, most cdpital.-exports are -to..the aﬂygpced worid,
(Etirope "and :Cdanada), and capital. exports have dropped considerably .as . BRexrcen-
tage ‘6f:'\GIP.--- Thiy role is novw-played by the:permanent arms economy. LThgzﬁAE w!:&
takes’ ihVestmert funds out ‘'of the private market, invests in waste goqds, which
return a high rate of profit to the major corporations which produce . them, and
slows the rise in the organic composition of capital. Tor this reason alone,
Lenin's analysis is no longer valid for today.
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However, disproving Lenin's analysis‘of'imperialism does not end the matter,
por prove that imperialism is dead

There are several maJor weaknesses in ¥idron's analysis.
1. He ignores Stalinism and the struggle between it and capitalism for the div-
gion of the world, and the effect of this struggle on capitalist imperialism, .
2. He ignores the fact that the US was the overvhelmingly dominant capitalist .
powet at the end of WWII, vith most monetary reserves and a majority of world
production.capacity, ' -
3. He ignores the politicel, i.e: meerialist motives for the Permanent arna
economy, tending to treat it too micli ‘as - fust an economic mechanism.-
4. Lastly, he mistakenly identifies fimperialism with direct political control
and even imputes this view to Lenin. .

Contrary to Kidron, Lenin never did’ ideqti;y imperialism with direct politi-
cil control. Indeed, in one passage inlenin's Imperialism he states that “Finance:
capital....is capable of subjecting and actually does subject, to itself even ° .
states enjobying the fullest political independence.” Hard to believe, this pas-
sage 18 even cited ?y Kidron! Lenin went on th point out that direct political
control was desirable because in general it"was more profitable, something which
43 certainly questiopable today.

It is hard to underatand how klduon could dverlook this and arrive at the -
conclusion he does. Common to all Marxists has been the eontention that along
with economic dominatioi.goes political domination, no matter how 'independen!:h
the political apparatus may. appear. This is true not only domestically, -but °
also internationally.  That is,why international relations today have rightly
been termeéd neo-colonialist.j,h. e : : )

The difference between direcf ehﬁ'indirect political control is{impdrtant;
but it is foolhardy to conclude from the lack of Birect control that imperialism
no longer exists. . T

Hhile Xidron is on strong orounc ﬂith regard to capital exports, his other
.points are less convincing. Yy ¢

With regard to raw materlalu, I Believé that Kidron is just wrong. At.is
.not just a questlon of volume of lmports, but)of their importance to _production,:.
,For the US, it is now 1mporting some materials-for the first time in history,
‘where it used to be an exporter.‘ Furthérmore;<in some branches of industry, - )
while imported raw materials are a sm&ll percentage of the total product, produce
tion could not continue without the imports., .This is the case in the aerospace
industry. Another example is aluminum. =Teo produce aluminum you need baugzite,-
The US imports 90% of its bauxite, While synthetics have replaced some raw mater-.
ials (rubber is the best example), many -0f:the sythetics we use are based upon
petpo~chemicals, that is, oil. This has increased the dependency of the advaneed
world on the sources of oil. RIS P S
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The ‘Péntagdn ‘recognizes’ the. importance of raw materials in its latest policy‘.
study where it states: 'Increased .dependency on raw materlals £rom overseas, pak-"
ticularly oil, has fixed attention on the control of trade routes hithérto’of “°
secondary 1mportance,“(NY Txmes 7/15/73\ f g gt ot -

» yate ,‘. P

Furehetmore, ‘with: regard to: investments overseas -~'whi1e Kidron is ¢ortect :
that mog€.ofithis. goés: to Ewrppe,and, Ganadaetcn, he. falls to note that'thé money I,
for thisicomes foom the super. profits;the US, .makes.on irs jmves ments in'Latin’
Ameriéd-andifsta. .Hence. while.its. ney; investment ,1n the. thir ‘prld remain rel-:
atively low; maintaining control- over i;s investmpn;s ther is cruc1a1 tb its pen-.'
etration of ‘markets in the advanced world. . ittt s e e o

T B |

Finally, Kidron fails to discuss the need to gain'and ﬁéinéain"ébnﬁfni'oVéf e
markets which certainly plays a significant.role in internatgonal capitalism
today. This point was discussed by Duichaxin, thouph not by Lenin.

Both markets and raw materials have been important in regard to the struggle
againnq‘sgalinism. since a stalinist takeover meant a loss .ef both,: - ;

U et A e L PR : i3B Cyud

du o

notes for an alternative explanation......ecesssoee *  'iii. e L e

The US has never been a colonial power in the old sense. After:WWIE, the
domination of the US industry meant that it could rationally identify its inter-
ests w1th those of capitqlism as a vhole., No ‘other: national capital could: com- . .
pete with it in the market, and all tére forced to meet with.it on its texms, .
Hence, 'n defending capitalism in geteral it was ‘defending its:own interests, e
Its domina%ian ‘Floved  from its domination of the world market.:. CapitaliSt polit =
cal 1ndepe1dence was acceptable to it precisely because this ould: mot. affect 1:34
economlc domfnatldn ~et the dther countries had to. trade vxth it on its terms

Stalinism was a threat to it, whether that was. Russlan imperialsim or nation—
al Stalin*St'movédents. ‘These were a. theeat because: they would remuve, the coqn-,
try from ‘the- caoiealist'market -and .whileé ;any -one country might not be. signifi--
cant, the domino theory:did: have ‘certain. validity. 1In such.a situation, direct
political control was a political leability, making political independence a de-
siraeble alternative. Of course, where an acceptable political leadership could
not be found, or where it floundered, di:-cct control and military intervention
were used,

The Permanent Arms Economy does not replace imperialsim but is grafted on
to it. It is important to remember that the PAE is not merely an economic tool,
Arms and military might were necessary to defend the empire, especially in a sit-
uation of permanent, if cold, var with stalinism, It is furthermore the defense
of empire which i¢ the justification given for our arms spending.

Today, with the decline of the DPAE as a stabilizing mechanism, we are begin-
ning to see the reemergence of all the same old shit. Competition between the
major capitalist powers is becoming more ferocious, though it is not yet cut-
throat. Today, there is an cmerging fight over maw materials and markets. New
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attempts are being made to carve up the world through trade agreements, etc,,.
Rew restrictibons are being placed on 1mports and exports._ utc., ‘etc,
Because of the economic dominance of the Uo, nat10na1 struggles are not

pver even after political independence has been won. Uhile Xidron is correct
that political independence helps to lay bare the internal class relations and
ﬁpur the development of a v01cing class alternative, US imperialism still gives

2 lot of room for maneuver for reactionary nationalists like Peron, or the mili-
Eary in Peru, and of course the Stalinists. Anti-imperialism is therefore still
trucially important for revolutiomaries: throurhout the world. To argue that it
makes no sense to speak of imperialism. as Xidron does, is merely to disarm us. . .
for the tasks which confront us.

: G oW oW oo w LW :,,.. R
Reading List:
- Imperlallsm (a must) .
- Imperialism and World Economy (another must, in some a better, more
founded, treatmert than Lenin's) .
Kidron - Imperialism: Highest Stage but~One
= . Interaational Capitalism
é .. Western Capxtalxsm Since the War (esp. chap. 3)
) - Imperialssm (printed in World Crises)
I - The Age of Imperxali m (good for factual material)’
pa 1 ick - illarx and Keynes (relevant chaptetrs, difficult but interasting)
1 - Harxmst Econmmic’ Lheory (chapter on 1mperiallsm orthodox view, thor-
pughly un;nteresting) )
arret- - After Imperiallsm (a-dif Ffiicult book covering the history of imperi-
alism, especlally British., Iiuch of it is very interesting. Ile is critical of
fpost existing theories of imperialism)
Tom Kemp - Theories of Imperialism (author a member of SLL. In spite of that,
this is a good book, going through the various marxist theories of imperialism)
gance - The Permanent War Economy (there is a2 section on imperialism)
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AMENDMENTS TO LABOR PERSPECTIVES by JOHN WEBER
Part VI, page 5
: DELETE: "that is, the militants first response under present conditions is
likely to be a new willingness to strike against the government.. The way to break
wage controls will be direct action ‘on one's economic demands". S

SUBSTITUTE But, the militants first reponse under present conditions is like-
ly to be over’ working conditions, which they feel most intensely and which their
existing "point ‘of production" (place of work) organization best prepares them to
combat. It 'is these issues which they can directly affect and strike out against,
“The struggles over these isues will raise the level of consciousness and organi—
zation, making more political combar more feasible, likely and necessary. W

Amendment -to Part VIII,Apgge 2 '

In paragraph 4, following "...a revolutionary socialist party in-the us,”
Such an opposition is necessary beaause of the refusal of the class collaboration-
‘18t union leadership: to. wage any kind of a real fight in the interests of the
working class. Ve begin by attempting to organize to wage that fight. In the
process it becomes:evident that the existing union leadetship and structuee is
‘an obstacle to that. fight, and thus that our battle 13: ,dual one: the bosses and
the unioh’leadership. 'We must not give the 1mpressian 'that we are primarily in-
terebted in changing the 1eadership, ag are many opportunists, But in fighting
the class Btruogle. .o

Following paragraph 4:

Basically,what we are attempting to do is to develop a tendency and a leader-
ship in the labor movement which stands for class struggle unionism as opposed to
the class collaborationist leadership which currently exists. In general terma,
c;ass strugggle unionism is characterized by the following:

1) The working class defends ard advanceés itself best on the basis of its
own solf-conscious self-activity. The significance of every struggle, every pol-
icy is evaluated first and foremost from the vantage of its effects on working
class self-confidence, combativity and comsciousness.

2) The workers and the capitalists -ahve diffemrent,: conflicting and irrec-
oncilable interests. Any labor polity which attempts to reconcile this conflict,
in the final. analysis serves to subordinate the interests of the working class to
the interests of the capitalists.--Thus, the starting point in determiniug any
policy mist be the needs and interests of the working class and not the effect"
of such a polity upon the capitalists and we strive for a self-conscious adoption

_of this policy on the part of those with whom we are collaborating.

3) The most basic interests of workers:are their class interests which super-
sede all narrow, sectional, and parochial interests. Every real victory in the
class struggle is a victory for the class; every defeat is a defeat for the class.
Thus, solidarity with all the struggles of the class is neeessary: An injury to
one is an injury to all. A victory for one is a victory for all.

- 4) The special -oppression of any sector of the working class, of for that

'vmabter, any.group ‘in society, :divides, weakens and harms the working class as a
whole. ‘In order to achieve a strong and unidied working class, all class con-
scious workers must become the champions of every struggle against all forms of
racial and serual oppression and discrlmination. Apparent privileges and bene~
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fits that some groups of workers receive at the expense of others must be Tenoun-
ced since thay, in fact; serve to.weaken and divide the class 31gn1f1cant1y, harm-
img in the final analysis), -even those who appear to be. privilnoed %
5) Polities is a class question. Every question of political and secial pol-
kcy has a different meaning to the working-class than:'it does to other. groups.in
_society, particularly the capitalists. -It is the task of a responsible aabor
- movemtn effectively to defend the interests of the working class in thHe political
as well as the economic sphere. Since the vorking class .and its interests repre-
sent the vast majority of the population, a narty of the working class is needed
which can politically represent the interests of the working class and can strive
to establish a workers' .government to put the interests of the majority into ..
power. . : w R

"6) - At present, class collaboxatxonlsm repre sents the 011y politically organ-
ized viéwpoint within the working class. Its organization is the present trade
union bureaucracy which maintains itself ot its ability to serwe as an interme-
diary and broker between the wotkers and ‘the capitalists. Class collaborationism
can only be effectively combatteéd on the basis of an organized alternative move-
ment within the working class which strives to challenge the political and ideo-
logical influence and leadership of the bureaucracy at every level. While this-
organized movemént projects itself as an alternative leadership and contest for
union office on the basis of its program, this .is only one part of its struggle
. for leadership and influence. From within or without union office it seizes on
every opportunity to provide leadership to the broadest masses in the struggle_
against the employer or capitalist class and seizes every opportunity to speead
the #nfluence of its ideas. - Capturing union. offices is not.an end but merely a
- means of stréncthening ‘the class struggle vxng of the labor movement, enhancing

its abillty to” lead the struggle Lorward .

Part VIII, page 5 S Gaitenl Cra e . _
Nk rollwwing first - paragraph, (‘org nization’and.procram,and inseparable'.)
ADD: . .
In general we project our class struggle perspectlve in contrast to the .col-
laboratxonists. As conditions change, as working class self-confidence rises
and as forces are won to this perspective, the-general level of combativxty and
expectations in the ranks rise. This tends to create tensions even between the
class collaboratlonlsts and the Bosses. To meintain-themselves they are forced
to try and produce more and more conscessions. They are more:rand more themselves
forced to resort’ to struggle 45 'to mobilidation of - thd.ranks.: This opens up real
opportunities for. pu§hing the struﬁgle even farther foiward, partchlarly as the
collaborationlsts show thelr hegltaﬁcy and lnconsiotancy. S .

of course, it also creates 111us1on,, “In:thesé ‘cifcumstances we must insist
that we and the others v;ch uhom ve, «re'cooperatinﬁ not act like sectarians. To
the extent that even the. most re;ten bureaucrat pushes the struggle forward we
and the caucuses in. Vhl¢h ve. -unctLOn shoud be the most dedlcated activists in
the struggle. On the one hand we should make it clecr that “‘our long standing
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hostility:to the bureaucrats do not impede our ability to join with them when they
are willingg to lead the. struggle against the’ bosses., At the same time, we do not
hide.the :fact that- sharp differences still exist.’ “In, partlcular, to'the extent
that the bureaucrats fight inconsistently, bureaucratically and’ so- forth we fight
against them and attempt to assert an alternative leadership. T

Partv}x,gg3‘«i &8 : H“l _
- “'In- paragraph: 3y follow_nrr ‘We do, however,, poxnt out that the shnp floor i
stru"gle must be relnforced by a broader struggle,” )
ADD. R

« 7 andthat’ broader struggle nust ue, .can.. only be based on shép floor struggle .
and organization., Therefore, even if the broader struggles. and/or organlzations
develop Lif“t, we ln51st thaL they seeL a snip ‘loor organlzed base.’

lhc cepitalist class organ*zes the worhino class ﬁn productinn., At present,
unfortunately, thic is the only organization in which masses 'of worlers. actively
patticipate. In this lies the significance of the shop: :floor struggle. It is
only struggle wvhich proceeds directly from the direct:experience-of wquers organ—
ized at the point of production (place of work). It is the struggle of the class
in which-the mediatiéng influence of the trade union bureaucracy.and. ather boorgeois
idéologists is least profound and thierefére least ideologically di30rxentingn In
the struggles that go ori in the shép, it is generally-:easy to wxpose the meaning
and significance of the ‘¢lass collaborationist policy of the trade union bureau-
cracy. It thereby opens np a handle to -expose.: elass collanoratxonism in geueral,
A".'-f) o

) Take, on the other hand the strggnle against deterlorating living standards,
unemployment, or even’ national negotiations over productivity. Uhile workers ex-
perience these ‘directly, thay are not struggles over which vorkers feel they can
have -any immediate control.  Unlike the day to day struggle over working condi-
tionsy- they-icome to know and understand them only as:they are.relayed to: them :
from:variously ideologically colored sources. The hegemony ofrclass‘collebpra-
tion#sm and the concomitant:feeling of impotenc¢e in relation to. such. important - gnd
distant’ évents ‘is debilitating. It lays the basis for pessimism,.eynicism, and
even the ‘belief that. the collaborationists are:doing all-that is possible, .and.
that those who dlsagree with and: attack them are elther dreamers or demagogues.

~ The struggle on -the shop floor- prepares the wOrk&ng class to uahe on. bteader
and more" significant tasks. ' it is on the basis of this struggle that.a:stable.
and éxtensive leadership'cén emerge, basing itself on the ongoing. struggles of
theé class ratlier than bu*eaucratlc privilege. ‘So long as the working:class lacks
effectiVé means of struggle againsi the diverse oppressive conditioms- they- face
in all aspects of life, the frustumations and anger generated by the diverse oppres-
sion in cap1talist soc1ety is often e,pressed on .the ship floor.: This in turn
makes“it'éasi‘ to generalize from the shop floor struggle to other struggles and
to the politica _ideas required to carry them forward : g

Wlthin caucuses, inrelationshlp to the shop floor struggle we seek ways to
1mp1ement the f'llowing conceptions to concretxze our deneral approach
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1) The caucus attempts to provxde politxcal leadership, justification and
defense of the shﬁp floor struggle on every level.- It attempts:to win to its
ranks and to its program all the genuine militant 1eaders of the shop stuggle in

in the plant.

2) It fights for the establishment of a steward system with a very low ratlo
(if necessary, unofficial stewards), and for the active organization of the gtew-
ards into ongoing stewards' bodies. . It seeks. hegemony ofier the stewards bodies.

:3) 7' It continually articulates the felt problems of the workers in the shop '
and agitates for ‘solutionsg to.them: harassment, discrlmination, production stan-
dards, safety, overtime;. envxronment .and so- forth .

. 4) ‘1t prqopagandizes and agitates for the right of any bargalnlng unit by a
majority vote-at ‘an open meeting, . to. call a strike of that unit over any issue
deemed "sufficient: without the need- for. prlor authorization from anyone or the
‘néed for:any waiting: uerxod,y‘lt uses this aﬂitation as a means of 1e°itimizing

the right to strike, even w1thout sanction.,

5) It generallzes from the experlences of the shop floor struggle to a’ great-
er ‘understanding-.of class. collaboratlonism ‘and the need for a movement that can
provide alternative leadership in the worklng class to.the present bureaucrats.
It also generalizes toward ,a .broader.and more ‘comprehensive program to deal with
the wider range of problems facing the workers and the class as a whole, and
points to the. necessity of 8 unionfwide 0pp0$1t10n cauxus.,

< In projécting e program for a natlonal or. Lndustry-wide caucus for taotival
reasons we'will often start with the point of cennection between the struggles
on thé:local level and the international union. ' In doing so ve fight against -
all:policies:of the: 1n£ernat10nal that inhibit. the. development of eclass struggle
on the'locallevel:and: counterposepolicies that encourage the intensificatlon of
class .struggle and:a:class struggle approach on the local; level. The specifiics
have .to.be workeed out union by union. . They: lnclude chanoes in the contract such
as untrammeled logal's xight.bo strike, steward ratlos, etc. which strengthen the
ability to carry on the fight against the employer on the local level, and in
particular, strengthen: the.workers in the shop floor struggle. They also include
questions of union policy relatxng to local struggles such as. .the mdnner the in-
ternational intervenes inm: the grievance procedure, the. dezense by the’ internation-
al of fired militants, whether militant ‘locals are thnown in trusteeship, and so
forth. For 3 mllitant fighting 1oca1 naucus, these questlons ¢an often be the
ones that convxnce its member° of the need for a caucus throoghOUt the union. '

-y Specxflcs vary from 1ndustry to 1ndustry, but the kinds of ldeas we raise
point toward the greatest actlve mobilization of the’ ran& and file: attempts to'
win support from workers in other industries and the &ttempt to mébilize gemeral
community support and to attempt to at least neutralize opposition. We raise
these, not merely ‘as demands of the bureaucrats.’ Whete’ possible, tank’ and’ file
movements can, on their own, beginh giving leadershlp ‘to morc advanced levels of
struggle within the context of collective bargaining -- in conjunction with a
fight for a better contract than the bureaucrats are ready to go after. Finally,
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we raise demands on the bureaucrats themselves like: public negotiatzons time

for the ranks to study proposed settlements prior to ratlflcation meetings .right
to vote' on' contraét, eétc. - | ; vk :

Part X, page &4
Add to paragraph beginning: "Alone with the political conceptlon of national

aank and file OPPGSiuiOnS intthe unions...an.

ADD the; fellowlng: =~ . PR TR :

Wercdll. for a labor party. based on. the unions. Ue sometines even demand of -
the uniona that they:conmvene: a:Congress of labor. . But the context in. which we
put this forwargd.is not- the,the.gpal of a labor party ded by the present collab-
orationists.: Rather, we: call for a labor party as part of’ the fight againat col-
laborationism. It is one move issue whlch We use: in the attempt to project an
alternative leadershlp for the lzbor movement. It is part of the program on which
a class struggle wing contends for leadership of }labor. BDehind it lays a politi-
cal program based on class struggle and not collabotationism and so forth. This
does not preclude a col’aborationist leaderbhip from launching a labor party in
defense against the inroads of a class struggle left opposition. But then the
struggle against collabosationism is just carried forward in the arena of the
labor party. This ic not a likely immediate course of events.

We projec: a class struggle wing that does not wait on elected officials to
act, but takes leadership in its own name. The fight for a labor party based on
the trade unions (and for trade unions whose policy requires them to launch a
labor party) is a struggle which contributes to the development of a class strug-
gle wing of the unions. Given sufficient strength and following, we would advo-
cate such z movement itself engaging in independent labor political action even
on the basis of it being a minority force in labor. 1In this way, the fight for
a labor party based on the unions can lead toward workiéng class political action
based on organs of struggle.

Dut how does one make political action based on a minority of labor project
itself as a serious political force in American soeiety? TFor starts, we project
a ninority of albor in alliance with other progresseve orggnizations and movements
of struggle based on the oppressad engaging in political action, not just a minor-
ity in the unions. Furthermore, the conception of political actdon we project
goes far beyond merely eleetoral action., DBut even in the framework.of electoral
action our general perspective indicates the approach. “You say we can not pos-
siblg win the eliection andput our excellent program into effect. You're right.
We don't have that kind of strength today. We represent only a minority within
labor. But we are fighting for the leadership of organized labor on the basis
of our excellent program, and for a labor party to fight for that program based
on the organized working class coalition with the oppressed. e are a minority
today because the collaborationists who do the bidding of the bosses hold sway
in labor. If you agree with our platform we want more than your vote. We want
you to help us throw out these colleborationists who are standing in the way of
working class progress and struggle.” In this way, political acti on based on
working class organs of struggle point back toward a labor party based on the
unions.
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Part. X pages G-7. O ;- r e b :
DELETE starting with paragraph 2 page 6 through the program on page 7.
SUBSTITUTE the whole of J.W.'s section on Blacks.

Pért X, gage 9. v s R e Ay oy npeld) :
Paragraph 3 Tollow1nn the sentence. "They,uillrmake the change (for example

from being a popular militant to a revolutlonary who can no- longer depend on

popularmty) becduse they believe that: ve are right- and-that the IS offers the

hope of carryzng out those ideas in 'spkte of its- small numbers,* el .
'ADD: This in no way implies that some organizational forms fhay not be:more

conducive than others both to attracting and to integrating workers into the

IS and in acclimatlvlng our members to the working class milleu. SRS

D S S AT RIS




Yotion: (hy 1L Stowarty - subsiitute the following for the entire section on education
tac fasis and parspectives document.

Education must be scen as onc of the most important tasks facing the orgoniiaﬂon, not only
today but also in the future. It is a responsibility of the national organization to carry out the
education of the membership on the basis of a common, national education program. While the
national program will not be the only education done in the orgamzaﬂon, it must set the
standard for what is expected of all members.

Not just any program will do. Cur education is anmed at arming our cadre to be able to defend
the IS and fight for its ideas in the external world, Thus it is not sufficient thof our members
know our'line" in some vague way, subdbat they must be able to explainand defend our
 politics to people outside the organization and possibly hostile to it. Cur education program
should also be of such a caaroc}er that any “ member, upon completing it, is then competent
- to,teach the program to new members. The following is an ouflme of what our program should
consist -of: A

. A class senes for contacts and candudafe members. Thus cldss series’ would be almed at
providing the candidate or confact with enough information about our politics so that they will
have a greater understanding of. what the IS stands for and also so that upon becoming members
they will be able, at lcast ininimglly, to defend ¢ our politics. This should be a broad intro-
duction to the IS with emphas|s upqn our perspccths for toddy., Thvs senes shoulcl probcbly last
" about three months,

2. A national class scries for ull members. This should be pattcrned after the class series
that Lutte Cuvriere has. It should be one scries lasting for about a year (50 classes) which
would cover the whole range of our palitics, -history of revolutionary movement, perspectives
for today,  etc.. This list' would consist of the minimum cducation that we _expect every member
to have. Jooths This conception is’ dounl'erpcscd to the idea. of having seperal different class
series, which all together are supposed o give a-member a well rounded ecluoahqn. This has
never worked in the geosc past. Kctiovoopeciodofax This class series shoud also be givenon ¢
more mdwuducl basis, rather than in large groups. Given the length of the class series, this
would be necessary so that mdlvuduals could start the scries Upon joining the IS, and m not have
to begin. in the middle, ofc.. In oddmon to developing the list of topics to be covered, the
NAC should also draw up a required reading list, produce study guidos for each toplc, publish
material where readings arc not readily available, ctfc..

3. The NAC should also be responsible for developing educational programs concentrafmg
in specific areas, and aimed at going into those topics in greater depth. This should include
organizing summer schools, cducational weckends, publication of hard to get material, anotated
reading lists on selected topics, aid to branches in cstablishing seminars to develop specialization
in areas where there is a desire, etc..

4. All branches should also include an educational topic for all their regular branch meetings.

5. Lastly, we must aim at the development of experts,and a corcsponding speakers list kx
for public forums mkx, writing literature, etc.. This means encouraging members to do extended
studying in a particular area to devd op the necessary expertisc.

Immediate implementation: The convention mandates the incoming NAC to establish a cand=
idate members class serics based upon the above proposal, and also the list of topics to be
the basis for the members class scrics. Both of thesc xhmuidexe are to be submitted to the
December NC for adoption.



AME;NDMENT TO NAC DOCUMENT (Section on "National Fractions")
ByLeslye R, .

Our lndustrial pnorities for the coming year‘are UAW,. IBT and CWA. AFSCME
and steel should be dropped from ‘priority atiths tinie becausé we have. insufficient :
resources, although we regard public employelas ‘and steel as important arenas .. . ..

. in the labor movement and we will ) as soon as possible, attempt to build 1.S. wonlg
- tnﬂmse unions. A g & e ouiie s )
g RE 5% IR J

AFT should Be cobsider%d:a priority in certain.local branches. It is not, however.
* ‘a national priority:' Given the social composition of the I.S., at this time, we will
- obttiiice to have a large number of teacher members,. They, should be active in the
AFT where their work is significant, When their locals are dormant or so unorganlied
:thiat little work can be done, they should be assigned to. back-up work in priority
fra‘ctlons, or-other organ.watxonal work (partl,cularly Worfcers' Power). -

Lr

. s aHH

Amtional fraction of the AFT should be buxlt and the work be taken seriously,
. throughi discussion of AFT work in the organization'as a ‘whole, buit it isnot a - %
priority in the sense that we encourage members to get teaching jobs. Teachers:
should ag apcquna.ged to industrialize in UAV/, IBT and CWA just as dll.other meinbers
are, . ov \ ' ' : b e, s
L The ﬂrst o gamZaﬂonal tagk of the natichal fmetlons should be to! write
- an IS p;v:ogxam for thexr particular industiy. The advantages of such a program,)wﬂl
- be that the work cait'be coordinatéd on a nationailievelk.and.that a "real" soc!alist '
pmgram for’ Ame1tdn ‘indusj ry related to the actual conditions at the paigtof .
. production can be dbveloped. We should expecithat the first attempt to wr,lte such
' programs may be lesswhan perfect because of oux; me:;genence and bec_a.us thez‘

i "destahihzatxon" in the comxbg perxod to the, aptual cond;tions (in the plante) as_ i
experiencedbytne workers. e . s
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Amendment to Tasts and Perapectives by Leslye R,

Recruitment and Menmbership

During the coming year, our goel is to recruit workers and minorities. To do
this we should take the most open possible stance ‘with regard to prespéctive nédbers,
conuonent ~with the~political reguirements for membership. e

Ve should be careful ‘to distinguish recruitment of workers and minoritiee vho
are won to socialist politics through their direct participation in the claes ltruggle
and shose who come to their politics~thrpughtprimarily intellectual activity. We

welcome intellectuals and previous members of other’ groups, but greater cire in

i
h L R 2 b L

recruitins such comredes should be taken. A:’

. . . u.‘;-
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Ihe netional seeretgry should develop guidelines on how branches can orgenize

3 5,4

and facilitate the recruitment of new members.' This may be done ‘most’ easily by
getting reports from branches on their recruitment efforts and making the infor-
mation available to all branches.

The politieal basis for eligibility for membershiv in the I.S. should remain
agreement with our program in brief. Beside such agreement, a prospective nember
" must have demonstrated a willingness to actively fight capitalism. Finally, the
prospective member must have the view thai the I.S, is the best organization for
carrying out the struggle for smevolutionary socialist politics in the U.S.

Recruitment should be primarily a function of fraction activity. Prospective
members should work with the approprate fraction for a period of joint activity.
Through such activity we can better evaluate the committment of a person and they in
turn cen know, in practice, the politics of the I.S. There should be no period of
candidate membership for individuals who have worked with us. Once the basis of
political eligibility is met and willingness to act on revolutionery committment is
evaluated through joidywork, a person should be asked to join on the basis of full
membership.

In the case of groups or collectives which have been defined politically, recruit-
ment should be done through joint discussion with the branch executive committee,
the National Action Committee and the prospective members. Further, recruitment
should be preceeded by a period of joint activity as well as negotiations. In this

case a period of candidate membership might be agreed upon.



- MOTION ON. FERSFECTIVE MEMBERSHIP AUGUST_» 26,1973

The Los Angeles Branch of the International Socialists by a vote of 6 to 0 .
moves that the. 1973 convontion of the IS should not adopt any motions regarding
cardiiate membership. Each branch of the IS shall be free to act on this:
matter according to its necds and in confomilty with the IS constitution as

ancndod by the 1972 Convention,

If the Convention does approve a motion on prospective memborship the ‘follow-
ing ®aendment should be put forward:

No prospective or candidate member of the I.S. shall be required to pay dues,
dofend the political positions and linec of the I.S, to the outside werld .or
carry out organlzational tasks and sotivities unless that prospoctive or can-
didate member 1s entitles to vote on all and every question ineluding elec-

tions and matters of disipline, Full responsibilitics must ontail full voting

rights,



On TA‘?}(? 8.: PE‘!QY“‘CTI\’I Sy AN AMENDMEN'I 10 PART I

- Dav:.d Mxller

’Iixe s;gns of e‘:cpor*uc crisxs - inﬂanou, moneta.ry Lrisis, etc. o gnma.tched
since World War II, suggest that the’ post-wa.r boom may have reached its zenith,
and that we are in 2 period of destabilization, .

Bu&;v An. iﬁe abge-zce of 2 cClear understanding -of the reasens for the boom, it
is quite :mposssble to grasp the significance of these symptoms, impossible to
determine if in fact they ave transitory, or reversible, .It is therefore: ;mpcpasxble

to use theae "facts'’ to antzcipa‘.e the fu»ur'e.

) T the abselice of a clear theary of tha’ boom and cf crisis, we will #nd our~

B lel’ves torn Betwsen thiee, squally unacceptable alternatives: (1) the: pres&ure of -
Kgynesiaﬁ-baaed reforvmism, often with a- Ma.rxmt facade; (2) the so~¢alled::
"Mat:ust" criszs mongering so familiar to us; ox (3) faced with' the evidsnt decline
in the role of’ the ayme ¢conomy,, both *heorencally and pra.ctlcaily -~ a7fact the.
L5, {GB) is recognizing; atdeast for Britain -~ we could lapse into the essentially
archaic view which limits itself, as the. 'Ias«cs & Perspea.tiv’es doctunidnt does, . 0
saying that ""the world economy will see a constant short-term ‘repeating cycle of

..booms and reccssions’, This last view fails to‘gzve adequate ‘consideration: to, -
"and" comes tlose té abandoning, any theory.om the umque nature of crxsxs in an

och of sta.te intervenhon in th° economy. Foettien g,

LIPS N

'Ihere are thre\. main. mea’ms oi ;ta.te mterventmn available to tha fca:pinliat
clags ~-- all varianis of Keynesianism: (1) rising consumption (the Welfare statels
(2) encouz:agement of capital investmant; and (3) arms production, All bave
similar, -though not e.qual consequences for: cap1tahsm. mﬂat:.on, drain ‘on ca.pital.

.:.th’
‘In fact, of the three variants, }l:he arms economy is least satisfactory to the
ca.pitahst clags as a whele,  Arms:themselves produce no goods for sale, Thus
arms proda.cdm is 'even more: mtaa.tmnary than other government eipenditures,

On the otker hand, welfare payments {as goods and services) are Hotwmly ie‘a"a’

inflationary, but, for today's sophisticated bou:gﬁoisxe, have the pd¥eially
.compensating side effect of dampening the class struggle, thus prodifding a chance
~to "biy' " increased productivity, Fuarther, arms production does not cheapen

capital goods nearlv as well as does the second vanant direct gOVernment aid

to mvestment )
s thqu x*tl./, of al? va.rxants, a.rms production is 1-53”-“ conducive to a boom,
B fa.ct, t‘?r from explainiag the-hoom (and the crisis -- any real explanation muat
cover. botﬁ), arms productior. can, in the present period {unlike the 1930s);: evan
bé a deterr:ﬂnt to the ooy, It is no accident that the countries which have. benéfitted
most {¥om the post-war boom are ehore in which the arms ec.onomflplaya tha
smallest role {(smaliest share of GNP), Japan and Germany are“éhe ‘clearest
exampies of this. Or the other hand the countries which have had the greatest arms
involvawhent -- ws., U.:SR (ana,\l.n is a special case) -~ have parti*ipated leagt én
tha’boom. R i
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In fact, if the Permanent Arms Economy theory explains anything, it is the
.gconomic-forces impelling the. U, S. ~and USSR to slow the pace of the arms race,
if possible; ox to impose an. arms race upon other states (clea.rly not 1n U31 USSR

interests), P &

e D Do
O =& . s e g LRSS

- 'zs therefo;re not-the. stabn;z;.ng effect wh1ch 1nduces the cap:tahst class
to accept armsproduction . 'IODAY in place of the more advantageoas means

available -(for.capitalipts). g B

A

whole ‘as‘,v a,r,x‘ _e,qonomic g
system: .. The arms burde’n 1s lorn evex‘r’*\hough the *‘esult is that- cosb of produchon
Tiges aboye the 1nternat10'ﬁ'a’.l soc1a11y feceosary Iabor required ( because arms
cogts must somehow be 1nc1uded in the costs'of production: of:all commod1t1es). .
As a. reﬁult costs excecd avera.ce va.lue (pr1ceX :ariidvprofits fall, ‘This remains

l:rue ;s £ven though 1nd1v1ui1a1 ca“nrahst arms manufacturers may gain. . The: -gain :

ig, a.g;tbe expense of the rest of the Cap1ta*1st» olass (to the .extent: that. the burden "

cannof: be sh;fted to the workérs S R P S IR S T

Nt

’ e e

) As a result tfié Arms g‘:‘;nei‘atéd d¥ath has be\,n, denerally, -in the poet-w-ér
period, a drain on capital, i,e., serving as @’'fiiajo? impediment to a boom -~ not
# stimulus, . In fact, the arms budget is a major contributor to the great defeat’

for U, S, ca.p,u:ahsm expr '8 ed ih’ l:’he CurEant mcbne*ary crisisei; .-

o | . '-‘
g DRI Qo0 e PANE YO

. At best the PAL theéry suagests" somé”huounter tendenmeﬁ to tl;e on-thea
whole ant1 expansmxusl: consequehceé Of 'mrms ‘production: in-this pgriod, F1£s .
the claim that arms generate a technological spin-off, while incontestable, .
proves. nothlng, smce the real questlons are: (1) With capital allocated elsewhere
in the ec no*ny -- say, 1n d1rect or in mdﬁ-ect Subs:xdy 1Q: corpora.te research --

of. caplt;ahsrﬁ toitakeda‘dvantage of the si‘:&n eff echno’logw .

o~ &

b BRSO R TS e

We k;;ow of no 1"'ﬂ:empt to demc)nsti‘ate empzrlcally that, -dn reahty, the net
technologlcal effect Of ari'dis pcrsu.we R A R R T
) 3 5

5T Secor}dly, the PA;., theor, malntalns that arms production keeps the rate )

- of, proflt from fa.l.'.mg, Dossibly, ‘in‘thé short:run,s lecked at, gtatically,. -But the
.decline in. th_ ma.ss of rohf‘ Cwhichialso results from the-arms.budget, angi-the
'negatwe technologlcatvconsaq‘uéhcea’éf ‘the ‘de cline inicapital, accumu}atmn.t s
suggest, that, in 1n£ernat:16nal’corrpetitlon, U, S,:.cddsts will he rela.tlvely h}.gp, e
i, e,. goods wﬂf contam ééc:.a'ﬁy“ﬁnnécessary laber, and that therefore the; )5a'&rs'
v:.of pxoflt \ﬁ}l. £aI ront B ATRG s ! 3 T ) .
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-

' Kldron did make an' drfgn{a “¢oiét ribution :to PAE theory. ; He a.rg,ued t
increased cost stemming from arms production compels other states to. follow
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suit (on pain of miilitary defeat), and, as a result, all states would experience
comparable increased costs, resultmg in the elimination of competitive disadvantage
to anyone. This theory has merit, but, unfortunately, in practice, only with
respect to the U, S,'isole real compet,ﬂ:or in arms production, the USSR, ‘which

is h&rdly a serious economic rival on the international market, Had the U,S,
bourgeoisie followed Kidron's theory, tkey could now blame him for the current
economic defea,ts. '

“H-then the PAE theory does not explain vooo‘m, but at best suggests why. the
boothx is muted in the. USSR/US, then the PAE theory can alsé'not be offered as an
explahatzon for the-wend-of that boom or if the PAE were a'valid theory of the .
boom, ‘then a'decling iin - the arms: quet should be ceniral t6'any theory of the
crisis. We know of no - PAE theor. i5ts Who offer the decling of arms production
as an éxplanation.for: the current cr1s1si desplt "the ac1\n0w1edged fact that: the o
arms budgets tHroughout the ca.pltalrt world aze” declmmg.' Arms prodwc,t}ign,has
been in steady decline throughout the boom (except for the U.S. when. it was:at. . .
war), Fortunately for .the boom, if not for the PAL theory, as arms expenditures
declined othei.gavernment. expendltures rose cons1stently, both a.bsolutely a.nd
asashareofGNP . ;',-,‘ £y £l

. Ba S T L . . . . R . .
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It is these expendltures (and the forces to which they-are a response) whmh
are one rna._]or source of the stability and of the boom. In‘this context, arms are .
reduced to'a special, often negative. case of the actual process wh1ch fueled the
boom -4 the - Keynés:lan policies of. government 1ntervent1on‘ e B v
CRIGI o Rae : Lioo el 3l S ‘
il Tthis therefore among the contradictions mherent in Keynes1an "solutyons" .
Jthat ~we must seek, the, cause of and prospects for the current crisis. - The oul:lme,
f'~~'»but Just the bare. qutline of suck an a.nalys1s, does’ éxist, '

Vi R State mterventmn on a national scale is- qua-1tat1ve1y more advanced.
than on an international scale. The lack of an international state projects a.ll the
contradictions of classic capitalism onto the scene. The conflict between national
and international needs, of the capitalist class reflects the continuation of the most
fundamental contrad:.cf::.on of capltahsm -- the confhct between socxal product;on
and private appropriation. S = Lerie o

2. Inflation -~ unless state defic¢its and credits are taken toally from l:he'"',_‘
working class, government expenditures tend to deficit financing and are hence
inflationary (especially. given reasonably full employment). The power and
aggressiveness of the working class in the post<war world have:prevented the
theoretically non-inflationary government intervention,

3. The tendency to the decline in the mass of profits available for capital
accumulation (due to arms, welfare state) results in deliberately inflationary
policies, Inflation, when modest, and if it can be contained, serves to redress
the danger of capital shortage., Administered prices perform a similar function,
though administered prices must not be considered essentially arbitrary impositions
of higher prices by the corporations, In actuality they are reflections of the
decline in the rate of profit and the declining competitive position of U, S,
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cap‘ita.l-i‘sm’, wiaich compel prioe,increases and a‘t; th_e éé.rn'é 'tirne li‘fnit the'fn;"'

»;f el e -

4, 'l'he dampemng of the busmess cycle by government intsrvention ehmmates
the major self-correcting mechan1sm in cap1ta.11srn whereby individual, inefficient,"
fictitious capital is eliminated, thereby restormg profitability to the system as a
whole through devaluing the total capital, :

5. The vast expansion of debt -- government, corporate, private -- today
totals nearly two trillion dollars. Like 1n£la.t10n today, some credit is esséntial to
grease the capitalist mechanism. But, clearly, as inflation rises to, say, present
levels, we witness a change in quantity to quality, and the formerly helpful inflation
becomes a powerful threat and deterrent to stability and growth, So with debt, At
some point, undefinable today, a snnllar qualitative change can appear, Todayts
unparallelled world-wide interest rates suggest we may be approa.chmg such a
qua.hta.tlve change,

6.  State intervention comes into conflict with the normal international,
competitive market mechanism, Thus, attempts to encourage production via low
interest rates produce an exodus of capital, worsen the balance of payments, and
threaten monetary collapse, Or, attempts to control wheat prices and inflation
run up agdinst the needs of exports to aid the international balance of 'p'ayments, etc.

: h . . )

7. A vicious cycle, As government expenchtures on ”non-productwe" parts
of the economy -~ hospitals, arms -- increase, the base,from which surplus value
which supports the entire edifice, shrinks relatively, Given the relative capital
shortage, increases’ in productivity become key. But to the’ extent that such increased
productivity comes from an increase in the organic cornposﬂlon of ca.pzta.l, it generates
a tendency to decline in the rate of profit and thus in investment or production, Such
a decline producés, in turn;.d need for further state intervention to keep full employ-
ment, 'thus accentuating the: oz:iginal difficulty stemming fr'om,' government expenditures.

But the fact that as yet only ‘the barest bones of an analys1s exist makes our
respoh51b111t1es in this Tasks & Perspectives document very difficult to meet. '
Abstract analysis is no substitute for concrete understandmg, The sharp increase
in product1v1ty by American workers in 1972 should warn us of the dangers and
limits- of nece.ssamly over51mpl.‘l_f1ed theory.

o

But,at the very 1east a sta.rt will have been made ‘when fruitless conceptions
are rejected and the path our thinking must take is better deflned




’ achie ving socla.hsm.

ST v e,
Carl Felugold, AN ALIDNUMENT 10 THL TASSS AND PERSPECTIVES
RESOLUTION

'Ihe anchor and ha.llmark of I, S proletana.n onentatzon is Our mterventmmst
pohcy of industrialization coupled with our aim of building rank and file groups.
"We view this ag central to.the strategy of bu11d1ng a revolutionary party in America
and of fusing that pazxty w1th the wor k:mg cla.ss dg-an 1ndlspensab1e -step toward

~'».,

However, even here w1th1n the class - 'where we are most- actlon-mm.ded
and a.g1tat1ona11y oriented -- our approach is ‘and, for the foreseeable future, must
be mainly that of a propaganda group, that is concerned with educationally ra.iSmg
- the level of conscigusness among the advanced, albeit thin, layer of the working
‘clags ~- to better prepare them for the actions and struggles of tomorrow. It is,
hovwever; the thrust of our. 1deas toward clasg action that dxstmgu:.shes us from

'n!en-Marmst a'zd petty oourgeo:Ls educatlonal socmtles.

[

T
1 Vo

i
'IhJ;s empha<1s on our propaganda tole'is mandated by (1) the 11m1tat10n§
pla.ced upon us by our size, resources and limited influence; (2) the thinness of
the advanced strata of the working class, the relatively low level and: mixed
“'&6nsciousness of the. Amerlcan proletanat and (3) the nature of the perzod wh:ch

.....

" wlnle bemg h1gh1y unstable, is ne1ther pre-revolutmnary in the soc1a1 and

Our propaganda educational rolé plays a special function in the United States
where pragmatism and empiricism have dominated American intellectual and
“theoretical history,.- Americans, including American Marxists, have always
" 'prided themselves on their know-how ‘while their knéw-why has been weak or

missing, All Marxist currents to date have fdiled to meet the ideplogical
. ‘challerige of capitalism.. Nowhere is, there ‘the 'serious analysis of our specxal

lustory, social.and economic development class relations and racial mterachonsf.

. Thése-are absolutely necessary for us and the Wworking class as a whole =~ in
order to develop the methaods, self-percept:.on ‘and ideological. confldence needed
to achieve state power, When Marxism is an ideologital:current of serious
dimensions in conflict everywhere with bourgeois conceptions and methodology,

only then can we serlously talk about the overthrow of the system,

i

-+ ' Firstand foremost in develop1ng our propaganda role is -our press which
‘rhust Pre brought to.the forefront of. all of our political work, Our present pa.per
"iga hybrid, It is. neither clearly a propaga'xda nor an ag1tat1ona1 organ, nor is
the audience to which it is. d;reqted clear. It is not a questionyof format or even
what and how it is written, as important as these are. Itis:a- question of knowmrr
who we are ‘what'we are about, and what is poss:ble and necessary at this time.

...‘ "
Wb - . = 7

“To make:it: clear byl contrast -- what is’ mapproPnate in; Amenca. at this
time, for the reasons stated prevmusly, isa paper-like the agltatxonal Br:.tlsh
Socialist Worker, While this may be suitable for England, where the-conscious-
‘ness'and class Combativity is at a higher level than it is here, and where our
"English comrades may be on the verge a Breark{ﬁrOugh in size and-influence,

S N T T T
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their paper hardly meets our needs. We must aim at developirg analytical publi-
cations that-will provide direction and strategy, that is, a line for our comrades,
._(_for the advancediworkers and those on the left orlcnted tewarc the working class
“and revolutlonary politics. Our: publications must take up and take ‘on' in a serious
way such questions as the nature of the trade union burc’aucracv, cr1t1ca1 support,
independent class political action, cap1ta11st econormnic crisis, and 1nternat1ona1
-revolutionary developments. We must provide a political answer to the views of
~ our major seérious contenders in the left, those contenders who vie with us for

. deologma hegemOny over the workmg class and who are l1stened to by advanced

’ workers. : CERE 4 :

- To further our propaganda tasks and. give them central direction'and cohesive-

néss, the'l, S, will develop propaganda-action campaigns around such class-wide
issues as inflation. No single problem is likely to bé so pervasive, persistent
and exa.cerbatlng over the next extended period as the question of runaway inflation,
It is worldwide, deep~ going, creates tremendous economic instability and under-
mines the position of the’ oppres sed everywhere.' No single issue today is
potentially so explosnre, : o '

To aid in the furtherance of. our propa.ganda role and our ideological challenge
the I, S, will undertake in selective local arecas, where feasible, beginningin such
areas as New York, Detroit and the Bay Area, electoral campaigns 'directly in the
name of the LS, and where possz.ble, stimulate. worker groups to run their own
candzdates. Exes’ o : :

Such actw:.ties w}nch will taKe advantage of the electoral farce of bourgeois
democracy, will ISermlt us to receive extensive free pubhcﬂ:y in the mass news
_ medla, éxpound-publicly our full program (somethlng we can't do in the unions and
' shops), speak at schools, community rallies and union meetmgs, Ulegitimatize'!
us in the minds of thousands of workers, radicals, youth, and oppressed peoples;
‘and develop our‘comrades as speakers, teach them to formulate our ideas in ways
comprehenszble to ordinary people, and perm1t comrades not in 1ndustry to.play

" a wider p011t1ca1 rol'e. :
% P ****,*

These activities, rather than. draining us, will help us to grow and expand
_All the'sé’ activities will lend an enlarged scope to our propaganda presence, will
) develop and enhance us as a live and V:Lta]. orgamzatmn on the American left, give
‘us greater ‘purpoéefulness and: cohesweness, and back up and a1d our prlrnary
or1entat1on a*m perspectlves within the workmg class. :

. The I, S, today is too narrowly or1ented There is the danger, 1f we do not
expand our scope as an organization, of becoming mere trade union fetishists and
workerlsts. Our concept of-a proletanan or1enta.t1on must not be viewed in such

a 11m1 ted way.

Confrary to- the«deb1l1tatmg and self destrucuve small mass p‘ax y. conceptmn
tried by many (some with a great deal of know-how), our conception of revolutionary
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organization is altogether different.

Amendment to 1973 T&P
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The small mass party idea conceives of itself

as an agitational organization, as hwmg in embryo all the ideas and organizational

elements necessary to achievs sonialism,

It suffers from a peculiar grandiosity

that sees its hegemony in a narrow, manipulative, and organizational sense, It
is, in short, a substitutionist outlook,

v Oux vxew, rather, 1s that we are a necessa.ry anticipation of the future
revolmj:wna.ryt party -- that we are a reposxtory of advanced cadre, class expe'ﬂehces,
traditions. and progra.mmatlc concepts gamed from the struggles, defeats, and .

-partial mctqnes of Rast soc:.a.l and class confhcts.

We represent ‘an advarnced::

,¥1y copgciousness qi the claqss to the extent tha.t mass conscmusness Ia.gs beha.nd

historical needs. .
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Oun £undan;1;ental ro‘le is to'daid’ thit hisfonc process whereby the subjectwe
factor is brought into congr‘u’t-:nce thh o'bjectwe historical needs and fused in that
most conscious step to be taken by Hamanklnd: ‘soéialist revolution, ‘Fer us'to -
rov1de leadershlp for 1t means an actlve 1nter-

- aid, tha.t process, and. more,,

a.nd ).deologlca.lly w:.th toda.y's a.dva.nced séctor f the workmg class,

While ‘today

we are relegated to pr1mar11y 2 propaghnd:.stm role ‘our conteption of Ourselves

as a propaganda group is ha.rdly a passive ore,
with others, will become the revolutionary party of tomorrow,

"It'i¥ an anticipation that we, !
It is this tha.t

- gives us a dynamic and.an opt1m1st1c outlook tha.t will settle for nothxng less

- than one, but. good revolutlon in, Amerzca.. o
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Delete la.st garagra,;h on page 4 wmch mcludes tirst 2 li.nes on page 5

Substz;ute' M-

- While we rive critical support to independent women's orga.mu,tiona, even

- those without working class leaderehip or program, we do not consider it our res-
nonsibility to rebuild suck movements, . Instead, in line With the’ program and -
strategy outlined in the L S, 1972 Women’s Liberation perspectives, the prim&zy
focus of our agitational and educat.mnal work on women!s liberation must de iii the

- labor movement -~ toth because the labor movement is the.cantral focus. of cur workyg
and because a radical wing.of the woraen's liberation movement no longey “éxists,
Individuals with 2 radical woment's liberation, but not yet revolutionary socialist,
consciousness are most likely to be.won to our porsp-ct:wes only when thoée
penpectives have begun t> take on.gome reality. T ' il 3

. Women’s work withm the Labor move‘nenl should be aimed at involving women
workera in the class struggle -- _bath to advance thal: struggle which in the long run
cannot be won without the effective partzupation of women, ‘and to‘advance ths
self-confidence and combatw;ty of women, theu- conscioq.enasa cf themsalveu as
full:parﬁcipanta. ) 4 e

’Ihe likehhood that male workers, t‘or a hos€ of material and historica.l Yoas
will continue to dominate the organizaticns f clags ‘struggle, in a period where the
recent women's libaration movement has succeeded in raising general consciousnesg
nf women's rights, should provide us with opportunitiss to promote organization of
‘yomen workers in the plants, in the unions, and on a broader basis,

In this way we seck to create the physical bases for 2 women's movement undep
working class leadership, As in the case of the black movement, only such leader«
ship can prevent the capitulation of that movement to capitalist limits, and as in the
case of the ERA, the surrender and subordination of the interests of woring women
to the interests of bourgeois and petty bourgeois women,

Only such leadership is capable of attracting and holding middle class radical
women who abstractly see the relationship between sexual and class oppression,
t.s well as housewives organized around women's demands in society and issues
such as the meat hoycott, )



- PROPOS AL FOR 1L0OS ANGT‘LuS BRANCH
RBORGANIZATIDN Coe

by i oo
Bf*rnaW‘ el Higgons and Richard Stook:man SRR

Due to our gmatly “redueced nwou:‘cos and’ “the goncral downward slldo
that has charactorized this branch sincc the recont split in the IS,it -
secms to us that a fairly sweeping. byanch ooz anization is called for,
We must stop the slide and rcbuild & functismil f*"tmn.t capablc of - ‘operating
in the "outside" (i.c.,rcal) world. Furthermore,we fool that the branch ‘
can and must’ bp robuilt on a ncw basis,a basis that ‘sccms to flow from the 7
vory logic of. our pOai uon as- ~wa bl as fmm uhc poculiaritics of Los Ang- Tt

cles itsolf. L o
A CDR‘ ORGANIZATIONI‘

We fool that our proposal can nakeé the idea of a "eadre - organization"
'rea'l.ly mean something' in. thls branch Since we are’ forced to rebuild,we g :
would do well to rebuild on a sounder basisi’ ‘Oné of the sources that canght =
our imagination in this 'rogand was a brief description of how a member of BRI
the Bolshevik par'tv 'was oxpoctad to function,and though we hiave no preton-' T
sions on that score,we think the principld. is genc*rally applicable: "The « . .0 ¥
party member was oxpoctod to participate in determining the géneral line of L
the party and to know the. snccific job he “himself had to do, There was no - _
place for theintenso goss:tp group. " Tony Cliff, "fenin and the Revolutionary @ v
party." International ‘Socialism 58 'o,ll-&) We are not tirying to appear "more -
bolshevik then thou",but we dn feel that the absence of this approach was at
the root of many of the organizational difficulties of the old branch,

REQUTFM FOR THE OLD IS

The greatest weakness of the pre-split IS in Los Angeles was it's inabil-
ity to integraté propleé into its ongoing work, Thore was an excessivo strat-
ificatinn of the nrganizatisn,an cxadgerated deperdence’ on thc exee and a
small group.of . "hoav:n.os"(most of whom -have bslted to follow the uristained .
banner)to make all the decisions for a largly passive and ‘unorganized mom= Ll
bership, The proposal to cstablish a General Industrial Committoe( GIC)- =~
was an attompt: to charncl our members into the: branch's Work;especially in-'
to bmadening -and deopening our industrial werk,to put an end tn the hore
rible waste of human resnurceés that was taking place. But,as we all Know,
this attempt was abnrted by the split and now our ituat:mn is quite dif--
ferent, , ConETe s s

i

Besides mnst mefbers not hav:Lng e.poclfic funetinns to prefom and to S
be acenuntable’ to .the group for, another c: Ltrlbuting factor to"the lack of
initiative from below.in the old branch was thc ignorance of most members
concerning what the branch as whole was really doing:there was a real air
of mystery about our real and supposcd functioning, Only the ¢xee was "in
the know" about most of what we were doing,and ncither thoy nor the fract-
ions recgularly shared their expericnces with the rest of the branch, The -
only kind of "enlleetivo ecxperionee” that existed was 1imited to the ‘exec
or even to single individuals,while the rest of ¥s wore mystifiad with such
vague phrases as "'bhe teams‘ter work",work which soundod terribly significant
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but which we knew very little abaut, (m somo, cases this even” appliod to
membors of the Teamster fractioni). There was a really stifling atmosphere
of fetishization of :the exec -and mystlflcajnon nf the branch's functioning,
while most of the members were kort in the dark, In that atmnsphere and
given those conditinns therocould be no-real esllcetive work or collcctive

responsibility, ' And we. are nosporato}y in nco‘ of both of thom. R A
18 qu A ITRC! TECHNICAL uCH,MI'"? - _' B P

We wish to. answor in a(’vanvc the nbgoctlon tha,t we are prhspntlng a pum-
1y "organizat:.onal' or"tm..m.cml"schoma not a. lltlcal" solution to the '
impasgse we find ourseives in, ‘Therc are two roasons why we do not consider
this to be thc case. First,we feecl that a system of srganization thaz puts
a premium on indivicual 1n1t1at.wc &nd collective sharing of experionce will
force our members to dovelope politicaly and functinn closer to their capac-
ity., Thus if major now arenas should develope. in the near future,>r-even

if a large new ctyuggle arose that.required us to pore all our resourcos fm——
to it (thepelessical”political solution"for. a. scattered branch),we will be =
ton times more:preparad to. work to full. effect, . A 'second and related polnt .
one that should -be.obwvious;but for some reason is-mot, is simply that it is ¢
a political task:to forge. an.organization capable, of, cffective,sustainéd = )
prlitical 1nterventmn -Qur proposal is ‘mearly tochnlcal' only in the sensc . L
that we rccognize.the.need to create an instrument tochnlca’l.lx capable of o
carrying out political.tasks to the full extent of our (admittedly limited) . Y_‘ .
resources., In.the gbsancc of such an, ma‘f:n:me-nt no polltlcal solution"can '_ ' X ,_‘;;:' )
ever be implemented, v A . Co R R e e e e

Our concrete pinpaséis f‘élloﬁ:
I. COORDINATORS
In the past ‘the political llves of the members of the Los Angeles branch A'

were consumed in internal committee,fraction,faction,and branch. meetings R
(footnote to h:Lstory hence the tlt'Lo ~f the New Left-orierted. movie THE END~ _.‘1,_" .

IESS MEBTING.).. Approximately 70% "“. of members political time was spent. . ...~ ,
on internal ] halr—spiitt:mg. Yet .oven.with the cnomous -amount of ;planning, - ... .
Drawing up of perspectives, dlscusslon ete.,our actual functioning in.thee . ., .
external world was at .a minimum, This.is a, situation we must keep i‘rom re=~ " o

curring,both out of p*lncipa.l and due to our limlted resourcos., X ) .

We are in touch m.th a numbor of ‘arcnas Which at this polnt do not war
rant full-time fractions(i.e,,black/brmwn work)., A coordinator would be
able to keep in touch with the specifics of an arena and report back to thec .
branch as a whole, This will not only cut dnwn the number of internal meetings
but will also inform the branch s .a. whole nf devolopmonts in L.A., The %.
whole branch would then be in a pos:l.tmn to dotemine priorities for inter-
vention as welL -as porspectlves for our wark.. - . .. N,
We do not conceive of a, s:.tuatlfm arlsmg in which 1t is the 1eaders of
the branch who each®porfom the: job of eoprdinator for twp or three.. al’eas;"-
There is no reason why. cach mambc.r canant assunie responsibility: for one-
arena, The most important task of the Los. Angleg branch.-is the- training.
of *ho inexpeilerecd mc"mrs(mrcc ves 1nc"uﬁod) who make up the bulk
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of the branch, Wo must not let all responsibility fall back into a few I
hands, Wo must train cach and every membor to handle rosponsibility, '

A. SPECIFIC COORDINATORS PROPOSTD

1)Opprossed minoritios: this spoaks for itself,

2)Industrial rceonnaissance: spocifically,to look for now oppoftﬁﬁi%ies’ '
for act:.vity a.nd/ or: industrlallzatlon, )

B)WORKTRS POW"R- somcone. to colloct artlclns and to organlzo ﬂistribution,;_ﬂ‘
both th tochnical and poiitically, This will beeome even more important if. .

we move to woekly publ icatlon.

4) Contact work ‘to thc fullcst nxtont possible glven secunty consider-
ations,every mombor must be drawn into this work, o

5) "‘ducatlonals. branch nootlngs classes,ncvw membors classos,

B. TASKS OF THB COORDINATORS

1)To koop in touch with political developments in given arena;and: to keap .
an aye out for p0551b111tlos for IS intervention,

2)To be rosponslble ‘to keop tho branc.h postod on thcse dovolopments,
through bi-weokly or motithly roports -whon. possible, A TR

3)to mobilize the br'moh for lca.flotting,domonstratlons,and other activ-« . £,
ities, : : : o

. C, RT‘LATION ‘IU FRACTIONS .
The ideca of coordinators is not strictly countorposod to hza.vimb fractions..-.
Howover,Fraction should only be sct up where we have ongoing intervention
involving more then onc porson, it tha present time only SWAC seems to

warrent a full-blown -fraction, Fractinns of course,would- be ‘responsible . .
for day=-to-day. functioning in an arona and .for carring out tho. perspoce .. cnov
tives decided upon by the branch. As we grow more fractions will ‘probably Tege s
bocome neccssary,in which case: .the cnordlnators ‘can se mre as their mady

made nuc,lpl : : - . : ‘ e

R | e

II MEArmmNm o : o ”-_.. . Fe * :H,,

The Main Virtuo of the GIC Dmposal of: the old branch was. that it saw .o .%’,--,
the neod for an orgenized network cf-input. from the membarship, The con- - c

ception of area experts is a broader application of the same idea, The
branch needs to be kxapt inferméd on a rogular basis concerning’ certain
key local,national,and intornational developments, We feel that every.
member should be w1111ng to' accopt spocific rosponsibility to follow

one of theso areas and roport on them regularly at branch meetings.

overy two wocks to one month,depending on how crucial,fast-moving,ete,

the given situation is, This systom will help overcome some of our iso-
lation and sensc of making proposals in a vacuum ,and will allow a
much more intollogont asscssmont of the alternatives open to us, Somo
areas wo could usc axnerts in are?



BRANCH ‘FCORG. e B.O'H. “§R:S.

1)tho farmworkors strugglc . . .
2)deportations SR e e v
3)the rank and file movement(locally and nationally)

4) Latin fmorica .
Tho Branch ncods to know at all times what is going onin thoso arnas,
as woll as othor national and international questions on which we shoul d
demand more imput from Dotroit,Plus individual members nced to lvarh how.: /-
to f£nllow a situation long cnough to devalop a fbol for where it is mdving,
and to organizo and sharc this understanding with the Branch,When pos=’
sible we can motate these arcas so that members will havo an in-depth

Kknowlagc of a morc all round naturc, ‘This 18 necossary for tho dov°lop- = L

.mant. of our cadro and key to our attcnpt to function.infclligently, “The « i
most glaring oxamplc of. our prosont ignorancs is that tho Los Angeles
branch knows nothing absut ‘the developments -concerning dcportations ‘that '~
have boen taking placc here sinee last spring. Thls is. stupld if not

Cminalo
III. TH: EXLCUTIVE COMMITTT.

Since we do not live under aan autncracy »r fasclst rogine, for us the
type of cxdeutive ¢ommittec cach branch rnquirvs is determined by "the "
nature of the given branch,by its sizc)rosurcos and situatinn, Though
being for a "strong exec” has been snmothinv of a fetish in the IS
(loaving aside for thr moment the ‘question’ of what exactly’ constitutes -

a strong exec),in a branch of right people we sco very little reason
for a eommittee of three ar four prople decicing mast political ques-
tions, Thus our conerption of the mle of an cxec in our prrsnnt s1tu~ o
ation in Los Angolos is rathor 1imitnd ' o

But first of ail,to allay any fears of (?asp) ”anti-centralism“ or
(horror of horrors) “anti-Bolshvism'-on our part,let us state that we
recognize the need »f ‘an executive cormittee- capabio of organiz1ng and ”
eoordinatirg: the Aifferent’ “aspdets 6f our political work and sceing to
it that branch and natinnal pérspectives aré carriod out, But besides
this general task,thc main fuinctinns we see for the now exec are to opge-
anize moetings and forums,take care of branch busincss (financrs,otc), ,
and deal with those subjects tihat cannot be discussed in open meetings ...
due to sccurity precautions (though sometimes sinply having spceial |
closed Hettings for members only can solve this: problon) Onc sdvantago
of having such a small branch is that most hajor political’ questions
can be Adiscussed and:decided upon directly at branch meetings. One of -
the worst -aspects-of the 0ld bhranch is that a' "strong ¢xec": came to
mean a bottlencck .through wich everything had to:pass before, trickling
'dnwn to, the branch as a whole. Wb are eortainly not 1H'E'§I%uation 2l

I
e Y s

1



BRANCH REORG. == B.0'H.&R.S.

That would justify such strietly top-down nrganizational practices,
Paie .. . ‘ L Spe

IV. BRANCH MEDTINGS

But what,we have been asked,will ‘branch mectings look: like Af our
proposdl i s ‘adopted? - So-we -will“attempt.to paint the best plcture.
that our limitad “repriductisnal facilities will .allow. First of all, .
in our opinion,they will bé morc intecresting. There will be .coordinators
reports concerriing Aifferent arcnas in which we are active .(staggored, .
of course,so they don't all ecome 6n one-night),and repoxts by arca exports
on key local, reginnal,and bmader devélopments, -Our political Aiscussions
will not takc place in a vacuum andiwill not be mechanically saparated .
from our discussions of how and where to intcrvenc, When we grow to the
point whore meotings threaten to become too long and ponderous some re=
ports will have tn be given less often then othors., When this happens we
foel that absolute priority should be given to roports from industrial
arena in which we are active,

Basides making mnst of »ur decisinns at mectings,thore will be a far
more oxtonsives serics of educationals,bath nn such "abstract"subjccts
as labor history and the higher levals of Marxist theory,and on such
concrete"” subjects as how to nrganlizc a rank and file caucus,how to
opaerate in a united front, cte, In nther words they will be more varied,
interesting and cxternally-oricnted discussinns,discussions that we can
bring contacts and cspecially worker contaets to without having to apol-
oglze for the bizarre.fevered atmosphere of scetarian intrigue and "revo-
lutionary” fantasising., Overall,wr fecl that meetings can and must be
better,more interesting,more acerssible tn non-members and more ennaise:
they should be semething we want to bring our eontacts tn,not keep them
away from, This alonc would be enough to make our propnsal worthy of
ennsideration,

August 16,1973
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'rhat, whereas ‘the I.S. 'stiould.seek to be finamcially:self-..
sustaining, therefore t;his convention ‘dirécts the incoming IIAC to: '
get up -a, nagioga -progressive’ dues scale, based on ability to.pay. - I
(perhaps.using the 11.Y. branch: mle as-a_inodel,); (&) to. be paid. dirA

_getly to the Hational Office by TiALs, &id~(b) to be paid to the _
branches : :by branch members.A ‘The share to be paid by the-branches ...
to the National. Office shouid be determined on the basis of: branch g
ability to, _pay, over and above & se}:-‘minimum. F oo . ,




On Recent Changes in the UAW -- A Worklng Paper J. Weber

For a good many years, the UAY has been almost monolithic
organizationally. Serious opposition to the:policies and leader-
ship of the international union has been very nearly non-existent
"among elected officials in the locals from the level of president right
down to the level of shop steward. UWhile serious strains have existed
within the international bureaucracy, especially following Reu-
ther's death, these have represented little more than a scramble
for power. More important, even with these strains, no international
executive board member has yet violated the discipline of the
administration caucus even so far as casting a dissenting vote on

"7 any issue. Those executive boarc members who ctrongly opposed .dump-

ing Schrade merely resigned without a fight.

Up until recently, Doug Frazer, Chrysler departmeat head,

" had the reputation as heading up the "left wing' of the bureaucracy.

CP types and other left liberals in the union had the hopes for a

" succession struggle betueen Frazer and Greathouse upon the retirement

of Wloodcock, Schrade, vhether intentionally or not, began assuming
the role of stalking horse for Frazer trying to attract a following
oi secondary officials in opposition to the policies of the interna-

“‘tional, Willing to use fairly militant rhetoric vhen addressing

‘a militant audience, Schrauc, at the same time tried to w1ap him-
‘self “in the Reuther mantel, ‘charging the current Reutherite.:
administration with deviating from Reutherism, It was clear that
any serious following Schrade might have picked up could .have easily
been taken over by Frazer if and vhen he decided to make a bid

- for power. (Remember, wve are talking about the situation .a month or
__‘more ago.)

Schrade had little or no success. He proved no more c¢apable
_of breullng even a modest number of secondary offiicals from their
loyalty to the office holders in Solidarity House than has the United
"‘Hational Caucus. And in failing to attract larce numbers, the-
‘handful of secondary leaders in the UNC sav no reason to get that
c1ted about Scnrade. '

ALl past documents we have written dealing with the UNC
have pointed out that the leadership of the UNC has consictantly
wished to orient toward oppo ition secondary officials., 1le in turn
have con31stent1y pressed for a rank and file orientatlon.
The ‘extent we have made inroads in pushing theé caucus in this direct-
“ion has only secondarlly been the result: of our excellent powers
of persuasion and logic. The main basis of- our success in pressing
UHC leadership toward a rank opd filé orientation, and most irport-
ant, toward sode of the conclusion which flow from such an orienta-
tion has been the lack of any opportunities 'in' carrying out an’ orient-
ation to secondary leadership. Our perspective seemed to be the only
one with any real hope of success. Still UNC leaders preferred a
secondar} leadershiy orlentation. At the time of the bargaining

LI
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At the time of the bargalnlng convention, the occasion where an
orientation. to.secondary leaders as concretized by an’ oricentatiom to-
ward attractlng ,convention delegates to the UNC appeared possible,
‘relations between the IS and the UNC leaders deteriorated:quickly the
same as had happened at the UMY Constitutional Comvention. The -oppor-
tunity.proved illusiary, but the UHC leaders were trimming theit 'sails
: just. ipm.case. Similiarly, beiore agreeing to get 1nvolVed in ‘the
projected Chrysler Coalition for A Decent Contract,’ Simms checked
around for,K UAW officials who' rigbt be willing to take a ctand

. .o0a the. contract and agrced f£o our approach (tentatlvely and hesitant-
ly) only because he found. no’ takers. .

. It appears that the entire situation inside the UL is

wrapidly changin " Frazer,. the alleged. leader o:~the “left" within
the bureaucracy, personally tool cnarge of mobilizing the goon squads
. .0£ 1,000 oureaucrats each thet were used to crush the-dack strike.

. Frazer made the statements to the press that Chrysler should hold
.. fiym against. the demands ol tnc lack vorhers dand that Chrysler had
v‘brounht trouble on itsel? by “caving in" to the Jefferson wvorkers.
Trazer vas praised by, both Curysler and the police for his behavior
during . the recent strlLeu and he has pledged to maintain order ‘in the
planta and to crush any Zurither lndepenoent actlone L the ranks.

D Trazer has become Lhe gynool of the new UAU public: face

which replaceu the old ;mege of progressive, democra ic, gociak:
unionisn, ' Ile has become identified wvith the’ react1onary turn“in the
UAU. Trazer as ‘leader of the left" is no more. Until recently,
one could have @ssumed that raser would have taken advantage of any
- serious upsurge in the unlon tending to discredit the Tfoodcock

~iregime in a move to defeat ~reathou e as VoodcocL S ‘'successor. o

on the basis of his imaﬂe av.e nore progressxve bureaucrat. There
is no longer. anybody in Lhe top UAU leadership vho could effective-
ly play that role. The split at the top has been jarmed' together.
Uhile in the past, dissatisfa ction with ‘the international's

policy could have been channeled into suppott' for tlie alleged
“left wing" minority ageainst the VoodcocP/Greathouse najority,

this option has been clo,ed ’ Fe

le cons1der the JanmlnﬂltOﬂethEr of the ﬂolit at the: top to
‘be a progressive develonnent. To the extent that- dissatlsfaction be-
Loy would be funneled into support for the alleged “1left wing'. of

~1.the. bureancracy against the risht wfﬂg little would have been -

accomplished besides dis 31pat101 of “energy. 4and'turnover in the per-

..sonnel of the bureaucracy. tlow that the TFrazer potential outlet

;_ior discontent has been closed off, we can’ ‘expect’ the ‘dissaffect-~

";on from below to exnd more pro es ve potentiel ez pre Lons.

. "he same pressureﬂ taa. CIOoEd the" -razer/Greathouse fissure

“have begun 'to open up nev cracks,“though-stiifon-a very low.and tent-
ative level. They have simultanecously laid the basis for the develop-
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ment -of a genuine rank and file movement, based in productlon
and led by blacks independent of any section of the bureaucracy.
Neither of these developments 18 4in any way assured, but it is on the

basis of this new potentiulity upon vhzch ve. must base our new perspect-

ives .

' Uhy were 1,000 goOns (uricn officials) mobilized per shift to
break the:llack strike? .The bureaucracy probably knew they could
have 'done the job with a much smaller army, although it is possible
that they ‘were so out of touch that they didn't even knou what "to

- extpect,; Dut.the main. purpose of the massive mobilization seems to

have been, not to break the strile at ilack, but to launch'a COunter-

-‘0ffensive against n.lit**ts in all UAU. locals. The goons’ were mobili-

‘zed::fron. a radius of 100 miles or more of Detroit. They ere

"called out on the. baszo ol gn hysterical appeal that the union was

] under.attack and subject te being destroyed and they were called

upon to-'saVe our union,. ”hcy were brought together for a meeting

' wvherc Fraser and. other folcials maae speeches, and then they were
~marched out to surround Lhe plgnt. But behind this Yas the desire

for ‘these officials to go. bacl to their own ‘lo¢als and to clean up

~house :there. The purpooe vas to prepare 1oca1 officials to take a

hardnosed attitude toward zny independent action and to use’force,

* 1f necéssary to break it up, Thic was translated within the next
"%ifew days .in several Detroit area plants where ‘local officials threat-

¢hed knovm militants and in a few incidents, pulled Lo~ether Tocal

“- ‘goon’ squads: for the purpose of preventing 1ea£1ett1n~ of the_.plant.
' Fraser made a public .statement tat the local leaéer nov. had the

‘ éituation under control, and that there would be no ‘ur;ner disru-
"“ption° of: productxon.» »

IRERN it .,‘*.\.,"‘:

The bureaucracy vas aided in this drive oy Lhe red/out81de a-
gitator scareplayed up in the press as 2 result of polltically

"¢ destructive behavior on the purt of VAii, the :PL. front _group. in~

volved in triggering the liack actioms. BDut inspite of the:.’

- mobilization of the burcaucracy, and the vicious hzﬂterlcal fe—

‘porting of the press, large numbers of rank and filers: in almost

"‘eVery plant got the messcage of wiat was going on. The union had

mobilized a massive goon squad puttln" it at the service of the
corporation to break a vorlkers' strike. A unifying focus for dis-

‘ ‘content with: the already unpopular buregucracy had.been found. At

the same time, local union officizls in most-.plants were fully im-

pIicated having themsexve, p“rt1c1patec in the oon squads.

The w11dcat wave rcpreacnueu not 011y grapzzc proox,thgt

~'theé bureaucracy had failed in'dealing with workers' problems, but
“'gave. nev-credibility to the idea of independent rank and Sile action.
“In this context, disgust withsthe bureaucracy is coupled, at least
“vaguely, with the ideaithat the forces.exist to create an alternatiw.
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- Uill the bureaucracy succeed in dest troying rank and file:

-militancy” Ue think not. It already appears that they sense the
-reaction of the ranks and are baclking off, 'Still, the task of..

defence of tie ranks against the b; ur eaucracy, coupled with defence
of fired workers are inmediate issues already starting to attract the
most political of the rank and Llle milltants to one another. During

fthe wildcats, small humbers of- the most political workers lrom the
Varlouu plants met each other and. for the first time the sense of

a city-vide left mileau inside auto bepan to emerge.,. Contract time

" is upon us, a natural timc for militants from different’ plgnts to

iband together. Since deience of the fired workers requires mo-

bilizing the ranks to vVote down:any contract until the vorLers .are
rehired, this will tend to pressurc militants to come together around

.an approach to the contract. It should not be difficult to develop

a more comprehensive approach to the contract once the question is
raised. e seek the fortation of a city-wide autoworkers organization

_.as the organizational expression and coptinuator of the struggles of
' the past months. The young, black, rank.and file production worker

character of this movement 1np11e, that, at.least in the f{irst
instance, such a movement can not be direetly channeled into the UNC.

Thile wve belleVe the basis for:suchpa,movement exiefs it would
be an error to over-estimate it.  The image of setting out to fight
a monolithic UA' bureaucracy in: close eollusion with the corpor-

‘‘ations is ‘frightening to say the least. Many rank and file workers

uympéthetlc to ‘the devclopment. of such a movement vill tend to lay

"Tou out of fear, or out of thec .notiom that it's 1mposgib1e to wim

so why bother, vhy take the risks. The knowledge thut large num-
bers of vorkers have already beea fired will not Senerate confidence.
UAll's blundering and the red scare they helped generate will

also keep many worlers back, .. Ctill we believe that the visible

‘presen®e of a militant rank and file oppos1tion emanatin" from the

recent struggles will be _cympatinetically. receiveu by a large
portion:of the ranks, We believe that such a development will serve
to. soliflify and deepen the gronlnﬂ disgust w1th the bureaucracy and
‘help to give it 2 more unlciea, articulete and polltlcal ly coherent

sgpressions

The same e:act forcef,“nct lay the _potential basis for the
development of a rank and Z{ile movement, also have Lhelr eifect
on the local union burecucrac1c“. While most local' bureaucrats
are implicated with Sol‘daelty llouse beyond salvage, there are a

significant number. that project a slightly more militant and

independent. image.' It is 2 commonly known phenomena that strong
dissatisfaction with the performance of the top burcaucracy leads
to rapid turnover among secondary-officials, the only representatlves

--of the UAY the ranks actually get a chance to vote out of office,

thereby registering their dlsconten To the extent that the current
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opposition te the bureaucracy among the ranks finds articulate and 4
-sustained .expression, pressurc will be generated for some local T
 bureaucrats .to begin dissassociating themselves from Solidarity

llouse either as a means of holding omf to their jobs, or alternatively,
. ag’a means of going after the job of a bureaucret who is more
i tiedirup to Solidariyt ‘llouse. In other words; . under present circum-

" stances,. the development and deepcninn of R&F oppouition will

- encourage the development of opposition among secondary level of-

fietals, If such-opposition among secondary leadership. develops

on any si*nificant scale, it too will seel: organizational .

expresaion.3 T

Uithout a dOubt the development of a sxgqx&lcanb bureau-
‘ératic opposition based on.secondary leadership in opposition to
‘“the international would cut in two ways.

o "It would give courage and room to move to a rank and file
‘Adpposition. At the same time it could generate new illusiomns in
1rthe ability of a new burcaucracy to bureaucratically ‘meet the peeds

of the needs of thé'rank and file. But without a doubt, any sign-
ificant RF oppositién novement would generate & reformer bureaucra-
~ tic opposition to go along vwith it. VWhether a bureaucratic and‘a
"::rank and file opposition would eventually become part of a single
f‘mnvement, competing movements, - cooperating movements or what

. can not yet be predicted. Our main task, of course, is to build,
"'strengthen and politically arnm the R&F opposition and its, ability to

act jindependent of ‘any ving of the bureaucracy. -
(that distinguishes a RIT ’rom a bureauc*atlc movement is
“not primarily that one is primarily based: cn office. holders and the
"other is—not. The 'distinction is rather one of perspective. A
R&F opposition puts its main emphasis on consciousness, organi-
zation, and ‘'self-activity, a bureaucratic .opposition pute its main
emphasis on electing better officials to do o better job for you.

~ As a corallary, the main dynamic. of a D&T group. is the desire to fight
the company, the main dynamic of a- bureaucratic opposition is the
desire to get a better office; even though this is rarely made

- explicit,) S n :

We can say with some certa-nty, that no si~n1 (icant bureaucratic
i opposition will develop inside the UAU in the near future unless the
‘ 'assertiveness of the renks and the opposition and disgust with Sol-
‘1darity llouse find continuing end strengthening expression. In this
'sense, 'deépening of the ranlr.and file movement is a precondition
to-such’'a ‘development. . Dut; at the same.time, indications of
potential fissures within the union can help.give courage to the ranks,
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Under present circumstances,. our perspective te: the UiIC .
must change. In the pmast, ‘the lack of opportunities in.orienting
to secondary leadership figures in the UAW was the. basis on which we
Were able not only to raise the notion of:a Q&7 orientation in .
the caucus, but to-have success with it. - Thernew shift in the sit-
uation is not ~1ést -on UNC “léadership. . -Xelly, at 'least, senses that
nev opportunifies exist to appeal to new: layers of secondary leaders,
The basis 0f ‘this is groving dissaffection in the ranks brought, to
a head by the recent struggles, and the argument that Zor many
secondary officials with a militant image, they better start now
dissassociating from Solidarity Ilouse or cnd up an early.victim ...
of the disaffection., As Xelly would start graphically putting it
“to these individuals, "You.better start screaming now, good and loud,

~or you vuill be part of tie carnmage. . . . In particuler, Kelly
is nov attempting to geit signatures for a statcment condemning the
bureaucracy and supporting a fight to reinstate the fired workers.
lle fully support this move and would lilie to see the signatures of
as many prominant UAW members from as.many locgls as poscible upon
.this statement. Going {urther,. .ve would cncourage the ULiC to call
a meeting sponsored by as many. of these lndividuais and by all poss-
‘ible UAW groups in defence of the ;Lred workers and against the bureau-
cracy. At present, we don't eLpect such attempta to turn up more
.than a couple dozen. UAU ofilce hclders above the levcl of steward.
Certainly not enough to constitute any uignlficant seconuary leader-
ship opposition. .Dut even a statcment and meeting spons ored by a
few dozen office holders among others, would tend to help ‘to combat
some of the fears-and pesulmium in the ranks -and as such contribute
to devcloping a ranL and file movenent.

Oroanlzing such aCtiVithu'and attemptlno to moulllze second~-
ary leadership elements in.defence. of .the ranks does not by itself
constitute & bureaucratlc,orientatiﬂ¢., But,“yg.mm t expect that to
the extent we are successful in.our hasiic perspective, that is organ-

. 4zing and mobilizing a rank and ‘file movemens, the basis uvill be
~lan.d Tor the THC to begin orientins more agressively -to secondary

officials. e should st tay in and fight .against the political
manifeotations of a bureaucratic orientation, but we can expect this
to tend to be a losing battle in the long run as the.opportunities
for a geﬂulne bgreaucvatlc Opposwtlon open up. '

" Cne way to avoid thls vould be to-att emst to bulld the rank
and file movement -under tlie rubrlc 0f the UIC to begin with. Dut un-
“der-present circumstances this would-be lmpossiole.m,*he BIC .recog-~
::"fiized leadership have.to mich mixed feelings: abeut the. “truggle out
of which this new.rank.and file movement can. be cxr ystall_ed This
‘movement will haverto.'be led by the young. blacL,mllitant,workers
like Shorter and Carter =vho led the Jeffersonm struggle. It will have
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a militant posture. It can't be built under' the leadership of an
orﬂaniyation which will pot permit its newspaper to have:pictures

v’f of'the clenched ’1"t. Iven after‘toning dowvm the last issue of the

Ul paper, 'Relly still got static from people like Fox that the paper
vas too 'black." The new rank and file movement that must. be built
will be a whole lot “blacker® vhich would freal out much of the
present UIIC base if they were forced to associate with it. To attempt
_to build the kind of rank and file movement we nov consider possi-
ble urider the rubric of ‘the UIIC srould get us into simultaneous.
battle with ‘the une le“ccrship and-with any of the young rank
' and file leaders we wish to pull in€o such a movement, TIle would

':C;ail on both’ ends._ Rather we should attempt to establish the most

friendly possibie- relations between.the present WIIC leadcrshlp and
such a developing movement. 7o the extent this new movement gets
_off the ground and developed it would have our primary loyalty. - But

J ve uhould stay ‘in the UG so leng as we can do so-ona principléd
" basis try 7ing to bring-ds much oI the new movemeni.as wve can in with

‘:“us, This also puts us' in the position that we are . not left. hlgh and
“:dry i; our perspective {Or this nev movement - xallg. ‘

Resources pernittlng, xwe should still contlvuc providing what

4.,,technica1 assistance we can to the UiiC. Ilowever, we' nust stop,

try*nn to nale it act ds if it vere an IS: front through which we put
£qrna:d our nass 1ine. In thc pa §t, if we wanted to put out a.

1eu£1et to all auto pluﬂtu, e vould vrite it'and thea try to get the
- UIIC..to sign it This apﬂroach has already csused tensions in that

-J -the UIIC leadershln did = ot fully share our perspectives.: .In -the
cfuture it vill become increaslnbly impossible.precisely because we

. can expect the UlIC .to Become nore viable and more attractive to
_elements from gecondary leadc shxp Politically we will be able to

become a minority foxce ;'.tnc GIC for ‘the first time rather
- than a part of the 1eaochﬁ1p as it becomes more of a rcal organ-
izgation in its oum right, “If the predicted- devnlopment° occur, we
will be:-chble to stay in and influence the UNC over ‘the long haul
only to the extent that we aré able to répresent not only outselves
but an organized rank and file movement with which the UilC will
have to come to termg,,

. In the nekt several nonths’, “our main political goil is the
buildino of a ney raqL dnd File wmovenent in-muto, The prime defini-
tion of this movement should be--tle political expression and contin-
uation of the struggles that kave been going on. Ls such defense

" and justification of those struggles, the fipht against the bureaucracy

as a pro-company,scab herding dutfit, and the struggle for the re-
nstatement of fired militants will be the starting point of the
_-definition. 3Jeyond thaL, ve wish this movement to have as an
_important part of its definition: ‘the struggle asainst racism both
An thc planta and in thc connunltv; the need for strong local rank
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and file organization to orgamize the struggle in every plant and ev-
ery local against the company and the bureaucracy to rebulld

the union as a fighting instrument of the rank and ’ile in- t\e shops;
the struggle for a decent contract; the need for 2 natlonal QppOSl-
tion inside the UAV.. . goal vould be to win such a novement to
our ;ull 1aoor pro~ran, but. tha can t ha the s artln” ’

basis.  Tor e“anple, e voulu ‘ngL v1th1n it ‘or IPA, .but shouldn't
demand that be a starting point of definition.. Still, the ‘kind

of movement we hope to build . is. more likely to move toucrd real
independent political action tham is the UNC that has Deen on record
for a labor party for years. The real definxtlon will be the need
<for militancy and struggle. .

B : C 22 Gy

+-"With- the exception of WAil, our utance 1$ to qelcome all political
tendencvcs detually doing real work in auto -qto aucv a movement. In
particular, this includes CL, DU, DWC, Spark. .Ue must take the most
all-inclusive, non-sectarian stance because if ot, wve are likely to
be the first group throvm out by sectarianism since we have strong en-
" emies in the CL and.BYUC vho will have the;political advantage over us
of being black and will use every ovportunlty to try and e: tclude us.
'e sece Shorter and Carter, not as a gimmick to attract people to the
group, but as the most important human synbols of the struggle.and
of the neuv layer that is.emerging out of theoe cormon experiences.
‘Shorter also apears to be the sort ccpable of prov1oin~ real leadership
and helping congeal. an organization which could othervise quickly
degenerate into warring factions, Our guess is that 1{f the various
polltxcaT groups attempted to form a joint formation, this would
irmediately attract -large numbers more who in total tould greatly
outnumber the politicos. ZLven if the other group, do not wish to

.. cooperate, we will only zet types like ohdrter and Carter to cooperate

vith-us rather than some otiher group if e make it clear that we at
least arec.willing to work with ar;nody with whom we can reach principled
agrccment on irmediate. questions. | The burden 07 a divided left

must rest on the other groups.

Ue see the first cteps toward forming such a group as joint
:-.activities carried out coopcra*ivcly by the various forces that we
~would hope will malke us the basic euelatul structure of the new group.
Toward this end we have already proposed z leaflet to be handed out

in as many plants as possible in dc;ense.of the ilack $it-in; we have
invited Shorter and Carter to cpealk to a Shifting Gears meetipg; we
have organized defense:cZ the right of ‘rank and file "roaps to distrib-
ute llterauurc and offe:r to continue: such efforts,

He see winnin~, horter to the idea of this group as qu1te impor-

" tant because of. his ability to congeal other forces. Dut we do not

desire, nor will we permit the formation of a group in vhich we relate
to Shorter and Carter the wvay we now relate to Relly and Sims. If the
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group has no reaIxty beyo:d us and “them, te vént no part of it and
~-neither would they. Ve ‘want a democratic group: In-particular, .
\thqugh, in the early stages of c'ucn d group, wé-would be-willing to
hold back the participation of our:'IS menbers so"that we.ar¥e not in.

a position to dominate the group artificially,

vl There has been ‘some’ conLus1on as’a result of the ATSE discussion
betveen the idea of a cityvide group vith local chapters and the idea
of a coalition of local groups. ileither proposal was designed to de~ . .

_u ;emphasize the. importance of strong local groups active in the individual
' plants, and 1ocais dealinﬂ v1th local problemns. Opposttion to proposing

9#: a group made put of a coaT'“ion of pre-existing local groups was
~the fear that this. vould be ta,en ‘28" a proposal ‘on our part to set . up
a coalition vhose main ﬁasls qas grouPs t7e already 'domdmate;, thereby
sceming to propose to Shorter znd Carter that they be oun-political .
captives.v Also, nost o the groups we relate to have the character
of being vhlte grouvs {3 black plante. there.this is.the case, we ;
wish to overconeé this problem, if necessary at the cupense of dissolvin~ N

xistine oroups. So, for instance, at Cheyy, the 1ocal nembers of the’ ’

larger group may decide to keep shifting gears as thelr local organ.
llternatlvely, “at Dodge, ‘pos ibly Forces “Wrould “become: involved. vho =
might prefer to staﬁt uith a néu: publication.ruther,thgﬁ agigpt:.nU utrike-'
.back vhicﬁ qhgy ‘might fear already:had: a fixed characger.amd leader-
“ship.” In practicb the differencé between a:cealition of. eﬁist;ng groups .
gpproach, and” the foomadion of‘a amew.group with Jlocal chppeers ppproaqh
.has probably disappeared for all-intents and purposes: on,the hasLa of
the dlocuus1ons. ‘Both" sides @gree bn-the need td he villipg, to”make 'f
clear that we are hot demending’everyome join.otrthing.. .Doth agree .. "
that a2 condition for membership in a citywvide -formation must be, either
.membership in a local aﬁiillate, or the commitment to build a local
a“i“liate if none eklsts.f- - !

artd LOrtd
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Desides the lockT cl'm'p..'e"'eﬂ‘ve dmsire a "roup l;atﬁa.ls'd vha‘l.s )
strong existance as a cityuvide formation. This includes: pnovisionﬂ
for a responsible cityvldc dec131onu naking body and a reﬁular citywide
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A necessary ‘task for IS branches is to develop local perspectives for building

a working womei's movement in:their area. . Such.perspectives must (4) gﬁide the
local industrialization &8 priorities for women comrades and determine the 'course
of the ifdustrial work they will 1ead and (B) direct, our work in the organized
women's movement/ 3 o . :

Without such petspeceives there is .no way:that IS women as a group will develop
politicaily in the IS and that the 15 as-a whole .will over come its culturally
ingraiued male chauvinism,.; i FREa o, Peal ey . YO

It will be the taslk of local execs ovey the next two months to, develbp 8uch pere
spectives. These perspectives must include designaticn of a 1oca1 industriali-
zation priority where industrialized women can find a base among.women, and where
the organizing projected will be in:scme way characterisite of the Orgnnizins
tasks which confront large sections of working wonien.

In no city are ‘all women Tequired to. euter one or several. such 1ndustria1 ‘areas,
However the goal rmust be to ccuduct a portion of the indastrial work in these
areas. . . i ;

These petspectives sust also guide our women’ toward buildxng ozgantzations of
working women within the women s movement, and investigate the possibility

of organizing woerking women's committees ~- such as DARE;in Chicage-- within these.
The task of these committees is ‘(1) to attract. the growing aunbers of wo:kins
women who are beginning to seek support in the womma's movement, (2) to serve
as a clearing house through which particular local struggles. tecaive ditectlon,
guidance and support, and (3) to organize public- campaigns and newspapets ‘vhich
build consciousness of werking women's osaues!and of the potential of working
women as workers to fight around them. : :

It will be the task of the local execs to establish women's commissioqs tepponsiblc
to the execs, whose task it will be to implement these perspectives and to initiate
such activities as’ will ensure that adequate "ontact work is done.among

working clasa women ‘ 2 . .

Lt

amendqgg; to T&P, pg'}S o ooy 521:«‘

i

The national organization will solicit fron the Bay Arxrea comrades a written per-~
spective on the organization Union WAGE, to be ready for distribution in two months,
This perspective will iiclude a description of the organization,

of the IS's past work with it, and a persnective on our future relation to it.




AFSCHE Ameriment to Joint Tasks and Perspectives Part IX: The IS in

Industry: . The Lary Tvo Years and the Futu*e.f“‘ {i K. Stacy

1. ‘Page 1, paragraph 2,:second sentence to read ", . ,we should scale down 2

the nuribef of priority industries by dropping steel,” = = .
Same paragraph, delete last -sentence. ' L ““"j

Same pase delete paragraphs four and five. Substitute Amendment 1. -
2, . ;aga 2y aﬂd &mendmert 2 aftar end of paragxaph beginn;ng on page 1

3. Paga 3, Subs:itue Amendmant 3 for liat of national prio*ities. .

Amendaeﬂt 1' - ‘ o T b
We,are for; xe~establishing AFSCIT as a national priority becsuse ve %x-

pect AFPSCIE to bn among the national unions tp respond earliest to~the ¢urrent

crisis in capxtaliam.ﬁ The major over~riding reason for this is that AFSOME

is forced to confront the state itself, which will tontinue to try to solve its

problems. through cut%acka in services and personnel, This, and the compositeén

of the work force in big~city blue collar locals, offers us ‘tremendous potential

organizing openings Loth on the job and,through our positions in the union,

in the black commun;ty -~ pz*ority equal to indusrr alizatiun. s

Anmendment 2' . e
ATSCHE presengs us uith the nppartunity to do consistent, ongoing, and s
potentially, highly political work with mllitant black wowen. This alone - o
13 a priority for the i3, And while it is true that the sectors of ABSCME
that have been traditionally the-most. militant have been- la:gely male, many
of the recent organizing drives-havé been spear-headed by black ‘women, and’
a comparatively high-proportion of the elected union officials are black vcmen.
It 13 our belicf that by combining.beth on~the-job organization vith a political
preaence '"in the ccunctls and regions (bringing local contacts into those larger
arefias), end vith an emphasis on linking organizationally the impact the industry
cut-backs ¥¥1l hsve on communities that many, if not all, of the workers live
in, the bas{s wxists for us to do high-level and palitically crucial organizing..§
The opportunit:es to recruit both to .our. periphery and to the IS militant blacks.'
transformzng~bur ﬂembers}ip botn sccially, sexually, and raclally, cannot be
ignored AEEEEE Y _ o
Amendment 3.
el i ast o
<2y 'IDT/trucking and freight
3. CuA/telephone
&, AFSCHE!blue-~collar public emplovees
st AER Public schools
Motivation:
In the past we have "industrialized’ into AFSCHE in exactly the wrong way,
Most of our cadre
Mcst of ouv cadre in AFSCIE have been either stuoents with jobs on campus,
or cadre im campus areas, looking for jobs to support themselves working in
what happemed to be one cf gur priocity industries.
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4 Sty

At the last Conventlon we had one mesber in a non—campus blg—cltz local.
That comrade has sance left, so that we have ro representation in the Bection: -ig-

e .con®ifer.
uf ABSCHE W “to be politlcaily the most militant: " the big-city locals ‘f

and cogneils facing and having to.deal: $FtEh the effects of the cutbacks in-social-
services and the CrlSIS in the cities today - both on tne mob and in the1r
communities. ¢
The Union itself has a reputation as a liberal, soc1a11y-conc10us union.
It conciously and comtinuously pushes its membershlp to political activity,i.e.
membership and activity in elec;lng the Democratic Party. 1Id still takes ser-
iously organizimg the unorganlzed and i€ still the fastest grouing “(throiigh’
organizing) union in the nation. In spite of the left-liberal rhetoric of Werf
and others on the International, a national opposition caucus surfaced at the
'72 Convention. . . ; '
It had little xmpact on the Conventlon itself because its major focus i
had b3en .the:lack.of. socxal rggpon31b111ty of thc union natlonally. The Int.
pulledithe rug out; from under the: oppostlons reew be 1mpr0t1ng ahd exgremely dyna-
mic UFW:spreaker,: and then. leadlng the room. lnlrled es or f1nanc1a1 support VAR
and: solldarity.,.pnable to ze-group . their forcé, some of the ppp051t10nists .
were satiffied that ;hls,reprecented g roa‘ comnittemcnt ‘to’ ot nlzng and {*- !

supporting HEENNK minorjty.. .povements.

The extent to which we can over tim¢ have' un impact hationally’ is unknown
but many local and refional opportunities for our interveation do exist.
Within the AFSC,E frame wor!: it is Dposzi ille o have « political lﬂpaat
on the CounCLLS,.vhlch un 5ﬂ11y ;ncluco all’ thc c1tv locagls, - ' K i

In addltlon to Council mectinw "ad cildss 1%SCHE alsc holu~ nany classe@n-'
for blacks and women, both munlﬁlpaify and regionaily, s RTINS
that give us the oppoetunlty to -put’ fotward ‘our ‘program Lot 31ty Pmployees,;‘
and to be’a 1eft—w1ng pcle of ‘attraction dor miliitants as the .
bankruptcy 6f the International” suffport- fox the DP becomes moxe clear.. - . ..o

© "The question o;'spreadln* ouy résources too thin is a-difficult one. _On K
one hénd, it is partlally solved by the. ordcvlng of; ~our prlorltles. Ve should . i
also tecognize that’ with the “espected wedogsion,ifand the cut-backs in social serv;ces
industrializatidn into ‘AFSCLE siay: be dit;lcnlL. ¥d-believe all .comrades . . .. ...
Ashouid be encouraﬁed 't ‘eriter our highest priorities-as -hiring permits.:... . .- ’

LA Ve shakld recognlze, ‘hoveveér, that some of our menbers --.most. of,them _
women -- while open to‘irdustrializacion are hesitant ta enter..Qur heavy in- :
dustry priorities for a variety of good and substantial recasons., While we -...
are for the re-introduction of AFSCHE as a prlorlty, in part for the reason
just stated, we reject the idea that ATSCIMEI is a "training ground”. It e s
offers the opportunity for IS'ers to do polltlcally very important and- valuable
work, without forcing cadre to put themselves in:positions- they Leel polltically
incapable of dealing with. 3 oy
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JUR POSITION ON ERA
by John Sullivan

For. the second year in a row, the teachers fraction has been
emusrrassed. by: the faiiure of the 18 to cbnsider the question: of
ERA :since 1970, Our ¢ifficulty stems mainly from the fact that -
therorganiaatioﬂ hes not since, then considered the changed air—
cumstaucns aurrounqing the LRA

R

L

In 1970 whon Otr 14st organi_atxonql debaﬁL ocnurred tha ERA
had not yet paSa\d Congress, Dy “fast yeay, FERA: had“been‘Sent T 2 I
the ‘states fur ratificzation, . This made it more difficult than it
~had ween previously to argue fo; a uliierenu ‘ERA, In faot, given
the way :the:debate went on in the’ wrmsn s Ilghtb committeeuof the .
AFT Cenvension, the: baest we could do.wis to tie the ratification
of ERAu (vather than its. statsment) to the extenszen CE: protecti&e
laws. - Jor-mens; :This was. conbiiered by" some to beé a’breech ofrorganiza-
ticnal disciplipe, but most of us iw the fracticn {(in¢luding me)
felt that tthpbsitlon we took fhen wag'’ ths best way we could: apply
the oraanizatiOn' poaitxon in the circumstatces we faced) -

o

Jhxs vear we; have evsn more of a prbblen., The pro-ERA forces
withift the AFT are trying. to repeal the pohxtion of last 'year (which
< §sthe position we fought. for) and to replace it with a4 simple pro-
ERA ‘pusition. .(Note: This is being typed’ aifer the end ‘of the .
AFP Convention, whereas it was written before in ‘this year's con-
vention, .the. pos1t10n of 1ast year, which we supported was upheld
However I think we can expect this probiem to recur next year.) :
They can be expected to argue that protective legislation is being
lost because of the civil rights laws without ERA and to back up
this argument with considerable documentation, Since none of us
are prepared to document specific cases in which protective laws
are still in operation which would be lost by the passage of ERA,
it will be next to impossible for us to make a credible argument
for continuing to tie the ratification of ERA to the passage of
protective legislation, (In addition to this, there are states,
such as my home state of Illinois, in which state laws(or, as in
the case cof Illinois, a provision in the state constitution) exist
which have the same etfect that ERA would have with regard to these
laws,) As a result, we have decided that the best we can do is to
try to amend the pro-ERA resclutions to call for an additional
campaign to restore protective legislation and extend it to cover
men as well as vomen, If the NAC finds that this is a breech of
organizational discipline, we will lhiave to abstain from the ERA
discussion this vear, (Note on typing: As noted above, the events
of the Conventiou have shown that this perspective was overly
pessimistic; however, ‘he problem is likely to get worse as the years
go by, and so mv ¢all for a recousideratica of our position still
stands, )

1f the organization has not reconsidered the position on ERA
by next year, the position of thisg fraction on this question will
be very awkward,
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The Firdt’ thing that is. needed.in the reconsideration is a
thoro gh's%udy~or the:ifacts, | fre Lruxe.qtill any prétective laws
in ,perailon’which would, be: loat b tpe pasgage of FﬁA bup would
rerain intibt othcrwise? If 80,: which 1aws in which states andf’
affecting which workers? If we RTe 19 maipxaln our previoug position,
%qznneﬂ facts with which to defend it, and most rembe s ‘of ‘T8 dor v
q éi:?he éxme tpfdo tﬁe necessary -reseaxch on thoir own,

'(7!‘

gn“tné‘bthdr hand;: the factéimay wwll chow that the quest&on
of s ng ‘afid extemdihz protective laws really'is.q séparate question
§ é passagé of =ERA ‘in.practice, . If this 1T the' ¢4sd, then we:

6 changéicur! positidny ~LEVIJusly, we, uonld nged td ‘calk: for
s By SBRPALER to' restore :protective laws aug. to, extend them to meén;’
" i”i ér oy not we'wnnld need- a. pos tiou on ‘ERA’ itsglf- woﬁid requira
fpr%h%r ‘@i¥eussibn, .| (This 48 written, off tpe top cf .oy’ head“ I do!
‘not’ ‘have' tid%Wright now to give tgib SErious thbught T" 0 dnael
Yooy T A T T
One more po1nt we ought to cons;der' ¢ far’ tie dischss&on”hns-
ﬁeal%’with the: question of,-which laws should be on the books, But
“fﬁéﬁe ‘f's' 'u}so ‘the question of; the enforcement of the YaWs.”  This
ves tfbﬂ s usually more important to. warkihg pecole tHan' the' question
ot wﬁxch“lﬂwq are on-the. books and‘thelr exdct, language*"PerhapS'
?“'ou nt¥o giversome. onnsxderatiaq to. reldting our agi%ation ‘and!¥
nro ﬁagaﬁda on-the whele .ERA guestion to the”reed to organize . to"ﬂ
*nsure’éroper enforgement of wharaver 1s actually paSsed ’
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IN DEFENSE OF WOMEN'S CAUCUSES WITHIN THE I.8;

";:1 Sheila A, for the Bread&Roses,Caucus NY

Our bommon goal in our fight for SOCialism is. human liberation,
i ‘We view: socialis. 86 the material precondition for this goal. We
‘ *differ‘ however tm our viewrregarding how this can be attained.

It is the touchston, of cur world v1ew that is socialism
" from below, - that human liberatiion cun. only be attained through self-
o *liberatton of - the .working class,-:Pivisious smong: sectors of the
i ciclass:weaken -the struggie for self.-liberatican of. the working class.
- 'The ‘tloBer we can approimage class: unity, the stronger and. more
effective will be the <conmon movement towaras soeialism, Clas;
unity, then is o Stratozy for uttaining a. goel the liberation of
all oppressed and exp oited people. .. . . -

: What, ‘then, does class.unity mean? For. real class unity, all
i seetorS»of the class must ;be united . programmatically on an equal
. ‘basis;-In order for struggle on an. equal  basis, to be. . a¢hieved all
'~g8ectors must be able to participate fully 1g.that struggl
i - [however, -recognize the.reality that the, clqg§ is divided iﬁ the
v Sense that there exists -an uneven consciousgess both" among indiv-
iduals and sectors of the class. The special oppression experienced
under capitalism by certain sectors of the class blociké full and
+equal.participation of these sectors in the common struggle. Special
hODpIGSSiOh affects.both people who are members of an oppressed
‘sector amnd:those who:are not. For, exampIe, women are characterized
. a8 less intelligent,. less able to. perform, "serious" roles outside
the home; and: less able to play. leadership roleés in class militancy.
This . affects-men to.the extent that they will not take women’ s
. seriously: politically,.ps they. do men, and therefore will tend to
ignore: women as a potential, political force Women as a result,
' internalize this. self—ooncept Although women workeis many” times‘
have; shown militancy at, crucial points of struggle, whien' the:
‘lmmediate. issue., subSides they return to their previoﬁs roles as
wife. and mother. Their,roles as, workers and as militants’bGOOme
: less dmportant. In addition the lowered self confidénce' and sub-
nmissive roles. that women are taught tend to discourage ‘women' from
taking leadership .roles, in strugg e. Therefore the program of the
class must ‘nclude demands relati g to special needs of oppressed
groups .. At every point in the fight for socialism, steps must be
:-taken . to alleviate spe01a1 oppression, and therefore maximize
p&rticipation ‘of all working class groups in the fight ‘

BT Who will 11ght for the demands od oppressed groups? We ‘agree
that the special demands of the oppressed should ‘bé and will be
fought : .for by . fhe entire class., But in the present period; the class
w88 an, whole often Iacks the consciousnéss to see that it is in their
class;jinterest to figh? f@r the ‘deémdnds of the:oppressed. Until
«working class consciousgess reaches thig® point -it 'will -be::the
.;oppressed groups themselyes who -will and must fight for.their
.-oWn demands and, force the class as a’ whole to fight for- them as well,
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In the process of struggling for self-liberation, oppressed groups
will attain the skills,confidence, and strength necessary to fully
participate in the struggle. In the process they will gain the rea-
pect of fellow workers, which will in turn lead to the unity of

the class on an equal basis, Even after major sectors of the class
have reslized that it is in their interest to unite with oppressed
groups, and furthermore, even after the conquest of state power

" and during the building of a socialist society, the oppressed must

remain the hardest and mcs8t consistent advocates of their own needs,

Solf-liberation m2ans then, not only the self-liberkt;ongof

‘the working class, but the self-liberation of the oppressed sectors
- in the class as well., We are,therefore, opposed to any subordination

of the struggles of oppressed groups for their own liberation in

‘the name of ‘¢iass unity. To say that the self-liberation struggles

of the oppressed divides the class is fallacious and does not
recognize the dynamics of real class umity.

Even after the2 revolution, we believe, there will be an uneven

'“'consciousness with'an advanced layer. Historically women have not
been in this asdvanced layer in numbers comparable to men, Part of

our fight at present, and after the revolution as well, will be
to insure that women are in the advanced layer. We seek and-will
seek to change tha consciousness of the vanguard with respect to

';ff_oppressed Erougs.

o

¥e extend this coucepcion to the revolutionary organization
as well, Many would agree with our views on self-liberati~n-but
would not agree that this conception applies to the revolutionary

- organization, an crganization in which, hcpefully, its members
.: have attained an advanced level of conscicusness, A sooialist
, organization, however, is not an alte“nate culture, On the

contrary, we all coame fron live in, and work politicelly. in a
society that is sexist. Overcomlng sexlbm i85 not a matter of
sheer will,Sexisr caanot be .Jiminated without first eliminating
the material reasons jicr its existeénce. Ly this we mean that

- undexr capitalism, no grcoup of individuals, however good their

intentions or ideas, can be free of sexist group constructs,
Therefore, within thz revolutionary crganiznation it will still
be women, thenselves, the victims of sexism, who will be the
most alert and militant fighters around their own demands.

In arguing apgainst a women's caucus, some have ‘expressed
the notion that probiems dealing with sex1sm #ithin the IS, or
neglect of wosen's issues in program or practice, should not be’
dealt with in »n women's caucus as that would tend to"isolate
women into a political buckwater', The fear was that the organ~
ization as a wuole would not be forced to deal with women's issues,
What is the alternative posed? Is the alternmative individual
women fightirg alone to pressure the organization to take women's
issues seriously? Socialists do not pose individualistic
solutions to social problems. Women fighting as individuals are
not as eifective as women fxwht‘ng together. Faced with the social

proplem of sexism within the IS, wo therfore see the necessity of

$ovign o . )
wr ?‘g WC'{"‘;:"“_ C_“‘(‘;::e‘.. i ‘}‘9‘ ‘nsﬂ .
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s 4 women g caucud 18 noc a snbetxtute for fighting ‘sexism
within the OF¥ganization; “rathér it.’'is one vehicle.for’ bringing’?
this.issue.to_ the, whole dfganization; THE .history of the j

.‘SOQLalist movemeht s’ active ‘involvement in,ghe build:ng of -
.wopen's. 11beratfdh movbment ik the: working.¢lass in périods’ ot__
feminist quxesnence has beén -for: the: mest part,. dismal Sin ]
. chapges occur, only ‘when people are thinking and act¢ug on”

‘m1‘pwohlem, one of the ‘major functions: of a women's .gaucus 1is'‘to

keep the issue alivs, Without this: prassure,. coasciousn@ss tftén

regregses. We soe iv as a task of the women's caucus to ‘insure’
tham the I% 1nc1ude 1n’itb pregram the eonrept of eelf-organization

A

_ . ,- évelop ‘Womén
gﬁ po}itica]“dadr “The' menbensubf *he women's caucys, ‘have’ %akeh
..the role of" aidlng eacl'others political, dgveiopman* "through-
cyssion,,and helping eath: other gain- aelf—coniiuance % participate
actively in ‘thé’ functitningiof the orgapization,, oy Q_‘;;‘ﬁ
Onc of the criticisms that has boen raised against a women's
caucus has been that we did not have a program. Many went as far
as saying that we could not have a program because there could be
no program for a caucus based on sex, We believe that this
criticism shows a narrow undersianding of the question of progranm,
There are many different kinds of programs for different purposes,
Qur program is not :olely a question of political positioning
on the woman question (or any other quastion} which we wish the
organization to adopt. For, although we take the question seriously
and consider one of cour purposecs to be to assure that the IS
as a whole continue to o so, that is not our only purpose. Even
if every single comrade were to agree with us totally, we would
not be for disbanding the women's caucus, (This would happen with
any caucus which wes defined sclely on 8 political basis - having
won the organization to itg point of view, or programn, it would
no longer need to exist,) Ou. program, instead flows from our tasks,
These tasks iunclude enabling women to be full nembers of the IS,
guarding against male chauvinism in ourselvss as well as in male
comrades, and assuring that the IS continue to ccnsider the
liberation of women, and all the oppressed, a major part of its
program, Therefore, our program assentially is a program of tasks
for ourselves and the organization,as opposed to a list of demands
for the IS to adopt. In additiomr, dur program iucludes the belief
that oppression ix mcre than an abstract analysis- but has a real
effect on the functioning of the oppressed, in this case, women,
Further, our prcgram includes the notion that one of the ways that
women can overconmg their oppression is through their self-organ-
ization, through actively organizing themselves and taking the
lead in their own struggles-- aven in the revolutionary orgsn-
ization,

".',-l"‘ e
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i fYsrpey
Finally, we wish to point out thatl the tasks of a women's caucus
are. ongoiug Even when the IS has an excelient position on the
women's question {which we think ii does now,i.e, the Winkler
documept) and even when nmale chauvinism is at 1ts lowest,'a ‘-~
wopen's caucus continues to be necessary. 1t will enable newér
¢ wonmen to. d=al with their oppression. It wxll anable women cbmrades
in general, to continue to function and act as, an organized’ fﬁrca
confronting male ‘chauvinism, aven if only ;mplicxtly. Furfheé>
8 women s caucus will guard against a return of the IS of''5’ 'years
ngo in wh1ch women were - llttle more tham bodles pOpulating ﬁeetings

) Our advouacy of o 'wonien's caucqs,then is based on oufr
political conception of how to attain human 11berat10n in general
We recognizethe nced for self- linerthon and therefore indepefnident
organization of women, both as au &id to real class unity and as
.- necessary. for a4’ hlgh su%talned-level of . consciousness of women's

<;n-‘opp;es§ion Thxs ronceptxbn appliesto- the. revolutionavy organiz—
ation. Our view is that sexism; both inside and ouiside the 18 1s
a social problem that requires.group, :not 1ndividua1 solutions

I S A 7




Amendment on Transitional Program Jack Trautman, John Weber and Joel Geiar
'“”@ Sl L L A fov the Trawsformatidn Caunun

Our prOOrcm is not P transit ional PrOgLAm == ‘at least not in the sense that
the texm was uscd by Trotsky aad the Trots :yxot movement in the thirties and for=
ties: a system,of demands stemaleg frem today's conditions and today's consciouss |
ness léading uwalthruLly to the cingaest of puwer. The transitlonal program ime -
plies both an &E&(aSm’lt of the nature of the period and a' perspective’f lowing
from that -assessm-a The 1935 program, ¥he Death Agony cf Capitalism, begins .-
with the asquwptica rnat wox’d rchlJtLon &S -on the immediste order of the agenda.
Any importang strike, govorwmhnt cr1sis ox. scandal, mass demcn .ration, shary de=
clide in economic condificns’ §nd so fcrth, cauld: proyoke the’ bé*inning ‘of  the- xev—
olutionary struggle, It war a peridd’in which the:.failure. Qﬁ revolutibn
about to begin would lead to the uttér’defeat of-the vorking. C*BSS; The ?&tspec-
tive of the progran was tha attewpt to raise withia all struggles a program which
palltically poscs. the questicn of revolutlon 4s 4n.extension of that struggle wvith
the putpose of givxnn dxr;ction ro the ruggle fior power about »o unfoid

vy

fhat vas involved in tbat notxoq was ‘the idea: tbat thexo ceuld be a system
of demands which-solved the existing problans from a working lcass point ‘of view,
that the demands were such that a revolution was mecessary- in. o:dcr to implemenL
them, and that whatever the actual level of conscicusness and organization of
the trorking dlass, the material basis and material pressures fcr Otganizatiou and
consciousness vas such that the masses of the working élass, could at any moment
by imﬁelled into struggles around rhoae dewands, ‘or at least .around some of theﬂh

One cannot canstruct & system of demands and vall JL a transittonal program
simply because it includes conizeéptions vhose fulfillment requires revolution, The
purpose ‘of any program is to influence and shzpe working class conscioustiéss and
struggle, To put forward a prograc thar cannot affect working class conscioug-
ness and struggle, anrd ¢all it a transitional prog ram because of its logic or
inherent: value 1s an error simxlar tc ddeclism ¢ utap anism,

Indxvxdual demands and even wumbare of uau‘uds froﬂ the ’938 program can be
very useful and applicable at times vhen a transitional program is not called..
for. The 1930 progranm uwvs not merely a shspoLnﬂ list of devands, but a systen
implying both an evaluation of the period and.a perspective, When utilizisg: some
of these demanils .n thc basis of a different perspeéctivé from that of 1938, one
is not applying the trans 1t1m-11 ;ro~ran.

Tran51txoﬂdl|danands can be correﬂtly ralsed ard fouzht for when a’ full tran-
"sltional progran is'mot on the vrder of the <day. Demands such as 30 for 40, open
che booLs, ‘even DaCiGtﬂliZd*iﬁn under vorkervs® contrgl are yrrrcpr ate under some
circumstantes todny fus revolutionarics have atte”utcd to raise transitiomal
demands at times and places vhan theso demands csn kave no cifect on the conscipus=

uness and struggle of ¢ven thin layers of workers as was sctampted by some Trotsky=
-i8ts in the 1950's. To sny that t¥e individuals were in foet even ralsing tran-
sitional dewqus is to ccnque u}?é?tdﬂt(s‘vLCu reality,
. G e .

In the 19J0' tha drprh and invannnu sclution of the "orla crisis, thxough

commnnisn or fascism, and the erganizational weskness af the revolugiowary Moy~
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isté:"led Trotsky to project the simzltaneous building of the revolutdéonary party
with the seizure of power. The two were to ba achieved thrcugh fighting for the
.transitional program in countcrposition to all other political curreats with their
programs for the world depression, social crisks and ‘impending war. .Immediate
struggles of the w rke“s were solely’ a takino-off poznt for presentxng thgg prq. )

:'.x;‘g;; R . L B T :
" The. pnsbrwu: boom anﬂ Cold Var, reducod the revolutzu aries to an 1dgojog;¢‘1 3
ctrrent. :The gurrent PLXL0¢ of cagitdlidt destabilization opens up,the_poaglbll-

ities of b&ildirg rezclutlcnary parnfe* &5 the presondition for thﬁ,prolé aria .
struggle for atate pewszr. To do''50 rﬁqutres & correct, current. telacionship bhd"
CWaen the reyolutionaciee anJ “bp curren* struggles of the wcrkers.f :

Revoxuxiaunzies can trske part in and vervide lexde*ship, ,trategy. poliéy ad&
organization fcr the immédiate add paxtisl strugzles cf the uoxkers, ‘even’ 1f ‘thdde
struggzles arc npt today the t“u:ng«otL otint foi revolutionary struggléand-thef:
revolurionary yx BT Iﬂ tadaj ¢ situstion the geformist labox bureaucracy 8
suppert for, t&p ;apxc st “gysterm makes thom mores and mere capab&e of ‘Teading mil-
itant. strugule even fox’ imw@diatr demands! as these.mcre. and nore clash with the
‘Anteresks of th capitfllst sy8tan, Thin: providaes: newjpossibillties for the rev~
olutdenaxies tD;QOuC‘“1 oy ieade:ship amd potitical dindluence hin exisctng,
albeit. linited sty ubglea, and to shew iin Practice that. the besﬁ Btfﬁtegy ‘for -
fighting these iamediate struggles flows frcm the revolurxonary persﬂec;t!e.v In
doing sq $t will be possible ro win the moct commitied m.1{tants to the pérgpecs

tives and: orgdrlratian uhich frovides the strategy and pcrspeccivea<for che struge-
gie, and theteby to hui‘d;r”eiiokceg rof a revolutionary party.

It is the methoa of the_Tbe:eﬁ on’ Ta'tics of the boanﬁern uhiéh guides ut‘:

“The communist parties da. not pur fbrvard any alndium program. to. strengthe'
add improve thz tottering structiwe ¢f cabpitalism ' The:sedtruction of that .
strutture remaing ithedr gulding ain &0d their ifmmadistc nisgion. But to carry
out ‘€Hig mission:the. commmii Fties must put forisardifemands whose. fulfillment
igi-an immediate 4nd uxgzunt Mor inﬂ'thss ueed acd they must fiphlie: fqr.-those . .
demsnids i ‘mass dtruzele,, regardlcss of whathef they are ccmpatible Vith the pto~
€1t ecofiomy of the: capitnlgsf class eor not', - ';» S

!

"t {8 not the viehility and compatitive capicity ‘ef capitalist 1ndustty, nor
‘the profitability of: :eapitalist fiosrca to which comaunist parties should pay
“yegatd, ‘dut the.poverty vwhic h t'e prolctaviar czniiot 'shoiild nbt. endure.any ‘longer,
“IE therdemanis: coxrespond to the vitel needs of brdid: ‘froletarian:masses. and. L€
these masges: feol that thlrc~ﬂ~nr pxict 1«1e*¢ thase dbmands:are met, -g@n~thz
‘struggle. for., these deminis v:ll b“C»ﬁ" tgc ,tg?fix ﬁpoint of_che:strugglpﬁgpzz
@We!'.txm TN ;:,L.‘.,:,,,,, L i ' i

e

'To the ex”er* that the' “'"gnaco for- par*ial deﬂaq&s and nh partial strugglea
of porcicular groups of workers develop intora gensral struggla:of the working
clase against cupitalisu, the commist rcty must nlso intensify and generalize
- ies alogans,{br;ngl‘g theg together vnder the'single glogan.of ‘the direct defeat
of the encamy.” (Degrag, TEs' Coxiubfst: t Internatiena} 1819-1943 Documnntg, Vol;

PP, 240-249) (crphqsls EXEPESD

1



Amend went on Transiticnal P;ggfaﬁ, . =3- IC..

The critical impartance of workers' consciousness and -the need to move it in
struggle should be clear from the excerpts. When Tro:skj'uaid he was advancing
a program ‘stemming from today's conditions and today's consciousness, he menat
botlii’ Givén- the conditions and consciousness the conquest of power by the woric-
ing ing class was & plaus;ble goal, In the fifties it vas. nvt,

Tcdav, e Bes chaa the process thau w111 once again lead to that possibility
"has begun. This means that it is poesible to raise in propagandistic form some
of the demands that we believe will become cransitionsl A feu, such as 30 for
40, may even become agitational in the next few years,

But 1t Wi&l net be pessible to. advmncn a gystem of transitional demands
whose cohexence cen only be in the struggle launched around them, and not in
someone’'s mind.. Vhen Trctsky advanced hig program he vas simply carrying out the
method of the Thescs of Tactics at g time ma when the struggle for state power was
literally or would be very shortly on the egends. In the sense .that Trotsky ]
was a transitional progran, such & program is not possible today,



AMENDHENTS TO *DOCuLLy CL I.S. FLESSH DF

%

1. To part II, Defore last paragraph, p.2, insert:

The role of WORKERS JOWER today is to put forward F¥ight for and : ‘popukarize.the.,
distinctive ideas and program of the I.S. The analysis and political line we
develop”on issues of theday are based on 'thése ifleas. The paper mx. . :1s the
one . effechve, ongoing vehicle we have to-introduce our full: polltlcs tg work-
“ers.in the shops, in a way that is impossiblée within the framework of raa} ad”
file groups. The paper’is thé most crucial/ vehicle we have: fox argulgg,hconff”_
sistently and uncompromisingly, the necessity -«of building a revo;utiqqgry = -
socialist organlzatlon. The paper is our most crucial link between shop roor/F?;
union actlyity and the task of building: - tha. L. S ‘The: .paper caqpqg‘be a success
until it actually xpEXEREX  serves @s suchia lxnk is:.used .sych. and 1s viewed
in this way by the entire membership. T LR . )

GUWE

B

What follows from this, given the situatlon of -he I.S. today, is that WP'is a
Brogaganda organ dimed at v1nn;ﬂg miIi€4dE workers, and Blackand, Lagln workers

-and actxy;stsr £o, our p01nt of view, ThETI’S{ must acedmplish- ‘this.in thls peg od
if.ﬁe.ﬁme,to play any klnd of Central rnl in the class vtruggle '

position to do so. - & Do L

2. To part III. Following last paragraph, p.3, insert:

Articles - whether long or short - even if they are strike or shop floor reports,
should be writtedd to carry a political line to oyr readership and to working
class militants in general, not simply to the group of workers involved in a
particular struggle at a given moment. Articles writted# in this way will also
have a particular relevance to those workers who are directly involved in the
struggle: they will put it in a broader political context than is possible in
agitational rank-and-file-bulletin articles.

3. To part III. Delete first paragraph, p.4, and substitute:

An understanding of our audience is important if we are to build up a stable
readership. Those readers who buy a copy on the way to or from work will often
have little time to stop and read the entire paper in a serious way. Indeed,
those who are not I.S. contacts or other radicals will rarely have the political
motivation to do so. They will first quickly glance through the paper (before

or after buying it) to find something they will enjoy - something short and
light, or something more substantial on a topic of particular interest to them,
1f the articles they look for are hard to get into or ramble, they will probably
t hrow it away and not buy it againXx. If they do find something that attracts
them, they are much more likely to read more of the issue and to buy another one
(this is a strong argument for regularly appearing features which readers can
easily find in each issue). In designing our paper we must take all these factors
into account,

At the same time, it is also our goal to build up a core of readers who will

take the time to sit down and go through the paper with care and in detail.

These readers will tend to be our owa periphery and contacts, This is the kind
of periphery we want the pzper to help tuild for our comrades in unions and
factories. Given the kind of commitment that even serious reading of a political
paper requires, it is especially important to strive for readability, clarity of
ideas and general attroctiveness if we expect to get any workers to read WP

in depth. It is equally important that the content of WP articles be at a high
level: while we never try to cram an entire world-view into any given article,

it shoyld be clear to our readers that we do have 2 worked-out analysis that
underldes our articles and that reading WP will be both informational, useful

and intellectually stimuleting. Siace even Ahany oI our own members do not bother

-
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to read WP regularly at this p01nt it is 5111y to think that very many workers
do.

In short, to¢ be successful WP must be both popular and analytical in various
respects. The audience we want to wxX win and politically develop cannot be
attracted by filling the paper with long, detailed features which are documents’
or p051t1on-papers -in-article-form; neither, however, will it be satisfied with
flashy or clever glmmlcks that substlte for analysis and polltlcal congent

4, To. part VI inkﬁxxztxixiz:xnnﬁxnxxzhxxpx?- In flrst fu;l sentence on p.7,
change the word ‘important' to:: “desireable as a 1ong—-term goal® .. DeleLe last
sentence of second paragraph ("We should aim...') and substitute: .
If dlstrlbutlon improves substantially and the paper continues to 1mpr6ve, a
weekly paper will become a possibility. At the very earllegt, we mlght be
able to begin weekly publication next fall, '

It is not, however, our top prlorlty o move toward veekly publlcatlon as < U
rapldly as p0551ble. An organization of a couple of hundred people, heavily
cormitted to other actiwities than just putting out a paper, will be doing
extremely well if it ¢an produce and dlstrlbute a hlnh—quallty blweekly papen
of the size of WP, Our criteria for re-organlzatlon of the pafer are based:

on improving its content and technique, not on regearing for weekly pub11catlon,
although of course we are establishing the pre-conditions for more frequent
publicatlon in this provess. - ” :

5. To part VIl (Dlstrmbutlol) Delete propos~l. to reduce prlce to lOc

ot

ool

MOTIVATION AND COMIENTS

First, on the last two amendments. The proposal to reduce the price of WP to
10¢ is financially absurd unless our circulation at least doubles, given what
is happening to our printing costs and so forth, The idea that WP can become
a mass-circulation product by selling it for a dime simply has not been thought

_ through clearly.

On the frequency question, I did not intend to raise this question at all, nor
does my amendment place any barriers in the way of any actual measures put forward
in the document. However, it was pentioned in a WAC discussion that the document
might be read by some comrades as an acceptance of the EASt Day exec motion
making weekly publication our top priority. I do not want the passage of the
document to lead to this interpretation unless the iIC actually decides that
weekly publication next year is a priority goal (I think it's hallucination-
mongering myself), although I don't want to rule it out offhand.

Secondly, on the first two amendments. These state in concise form a .couple of
ideas which are generally implicit in the document, but which I think need much
more emphasis and sharper formulation.brEaxxEXAERKHERREERXEBXXBRREXXREREREEXES
appxragkxghx The concepticn that WP is an organizer for the I.S. is important;
it must be undersiood thatthis applies above all to the distinctive role of our
ideas, and their relationship to industrial work. ilo matter how many subs we sell,
or how many bookstores carry WP, it is a failure if our members in industry
cannot usc it as an organizing tool for their contact work, and where we differ
from other currents that exist in thc laboxr movement,

Finally, on the third amendment TFor the Thenksgiving 1IC discussion on WP, the
editorial board is presenting a unified genercalpx point of view on the di-
rection for the transformatioa of the paper. We support the Rose Veviaka document



.depth

.

in opposition to the others that have been put forward (East Bay ‘exec;
S. Jacoby, Kevin Dradley). On the question of our audience and how to ad-
dress it however, T felt that the treatment in t1e document vas a llttle
unbalanced and needed ‘gome ; correctlon. E g

e

I am“somewhatdmore sympathe ic, than the rest o; ‘the’ ed1tor1a1 boartd to u
the ideasiput forward .in Kev1h Dradley's document onthis issue. ‘¥-dosnet ”
support KB's document however, for several reasons. TFirst, there is really =

no such thing as an analytlcal neuspaper, and I am £or a newspaper rather

than-an ‘analytical magazine. orA301rnal-1n-tab101 —form “Second -8 defines

our aidience as 'the wery few semi-int ellectuallued‘wlr ters that exist at = ..

each’ worlt” place - ‘Regardless of whether or not sucb XATKH - a’ layer ‘of -

worker intellectuals as: D describes acLually exists, tn1° is not thé‘ﬂey in nhxxhxux
which we have generally described the advanced mllltantﬂ 1n our task° ‘and persp-
ectives and labor documents. The kind of audience X5 describes ‘does ‘mot

even 1nc1ude ‘most 6f the workers with whom we B3 . alrectly collaborate in

rank’ and file ‘groups! Third, some mfk - of the go.ls that B ‘wantsthe neéews-

paper té' accompllsn seeém to me to be more. approprlate for a oamphlet pro-

gram;’ in whlch many of our anelytlcal ideas can be dlscussed 1n complete

Some of What IB“is driving at:is valid, however malnly, ‘his” complalnt that’
the content and political level of UP art1c1e° are often’ extremély shallew;:ln.:
I believe that this is one of our most serious problemu.' ‘Oné"6f the "things!d:"
that comrades shotild notice about” SH id the almost unfailing consistently

high political level of its articles, even when the articles dre ‘shortior

deal with very.elementary questions. Ve would do well to try to achieve

the level of political sophistication of SW; "even though~ow 1s a. maas Q;r-,
culatlon paper rather than a propaganda organ. SR

[RTETS

.........

"



PROPOSAL ON REORGANIZATION OF WORKERS'PCWER Rose V.

Turding WP into the kind of paper that can organize for our politics
in iddugtry is,a process that will take some time. Planning of the paper
is of the utmost importance in that Tegard. ' Assuring that the paper comes
out at the same time is also ‘erucial, Comradés ‘will’ dnly be ‘able to uge-
the paper th their work when they can count on getting it on the same day
issue ;after issue,

.h,Aﬁreal distributﬁon network can only be’ developed when, the paper neets
its deadlines. Ve .ggn no longer afford to have issues of the paper that -
are dated before they are distributed. A paper of.that character will not
act as:an organizer. ﬁqr the 1.s.

In .order ito. accOmplish increases p&enning of thepaper and absolutely

Easch page of the paper ‘'should have a consistent character.. Pages 1,

3 and 16 whould carry the most important topical pieces. Editotrigls X
should :always. appear on .page 2, International report .on, page, 4, Labor briefs.
of page 6 and the liackenzie column on page 7. In addition pages 5, ‘6and 7
shouid:carry important .and. current coverage on labor, hlack, women and
domestic :politics. .

..The centerfold (3 and 9) should generally deal with broader social ques-
t19ns, -houging, education, forced overtime, conditions in the shops, the ww'"
crigis:in the.eitieds; etc, Centerfolds should also deal in greater’ depth
with. important political. .questions such as Watergate, the liiddle East and’ .j:
the energy crisis, They.should also deal with important events such as a =~
§ptead on women for International Women's Day, etcl.

The front half of the paper should have the mroe topical pieces and’
the back half more educational pieces as well as. less topical and important
cowerage.

Arranging the paper this way follows the pattern of American newspapers
and feeds into the psychological preset we allhave when reading a paper.

The women's column should appera on page 11 and educational material
cultural pietes and reviews. Page 15 would continue to be the organizational
page and should also have a “What's On' cokumn. The Program in Brief should
be made briefer and most of the organizational suff being reduced to one
page with ads for our various pamphlets spread out throughout the issue,

Page 14 and % of 11 would provide flexibility for overflow and other pieces
that don't fit elsewhere in the paper.

Inatead of having one major plamming session and one deadline the flow
of work should be staggered with three different sections. Two weeks be-
fore the actual work on an issue is begun the least topical pages should
be planned: the cent4rfold, the colugns and the educatonal and cultural pie-
cies. One week befor the work is begun the issue as a whole should be planned
including coverage on labor, domestic and international politics and oppressed
groups,

The beginning of the tow week period should be the deadline for the
centerfold, codumsn, educational and cultural pikeces and the planning session
for the featured pieces on pages 1, 3 and 16.

The beginning of the second week would be the second deadline. This
would include coverage of labor, domestic politécs, international report
and oppressed groups. The end of the decond week would be the deadline for
the featured pieces.




PROPOSAL ON REORGANIZATION OF WORKERS POVER _@ Rose V,

e

After each, deeailﬁe'copy’wbuld be edited, typeset and leid out so that
all the work would be staggered. As the paper is printed on Honday, this
would leave the weekend just prlor to the printing of the paper for last
minute changes and polishing.

.. All deaklines must be absolute as must be the scheduling of e&itorial
board meetings.‘ The only way that’ the organizatlon will learn that deadlines
are real and the editorial borad will ‘Tearn to tkae its ‘tasks seriously is
to he absolutely ruthless ‘about meétings and deadlinés.. '

In this.way the editorial borad will have greater control over all as~
pects of the apExe paper., Along’ with increased planning of each issue page
layouts can be chécked, By allowirg ‘more time for review of the paper, page
by page, unclear headlines and layout’ 'stand a ‘better change of being caught,

., A proper balance of each issue W111 ‘alimost be assueed because of fix-
1ng pa of pages and the abl’ity to review the ‘issue be;ore it goes to the
printer. ‘
Along with the reorganlzatlon of *he paper must go the reorgan1zation
of staff functioning. .Each staff member should be given a topic that the y:
are responsible £mx to follow, generate articles about and write on whe n
necessary. The areas of specializati on should be as follows: fwdhx labor,
blacks, women, domestic politics, internationl coverage, edncation, culture
and reviews and centerfolds. It will- te the Yesponsibility of ‘each staff
member ' to bring in proposals én thexr area of specializatlon to edxtorial
board planning meetlngs. _ :

Sttt el it el s



wiscuscion Concezuins Theoretical Journal
Jack Trautman

o fThe follow1ng worming p-rer vas adopted by the HAC as the
' ,bavls lor’ammendnen ~minus the dateu., .

it
il

oo Desplte ochct ons- to the htcoretlcal Jou“nal vhlch vere ralsed at the
convention we continue to ‘Favor the establishment of- 2 quarterly theoretlcal
journal represent:mn our "political teéndency at the eerl est p0351ble date S 1lel
still have hopes thht the flrst issu2 of -that: - JOurnal could appeat ‘in’ eariy 1974
something like a Sumfier ‘issue ‘to appear in May. A more reallstlc tlmatable,

0 however, given | that 1975 is already draw1nb to an end, 1sprobaoly Fall, 1974, with

- the- flrst issue to qppeer in July..h T T

“"”he érguments for a theoretlcal 1eurhal remaln the same the rieéd for a
serlous vehlcle ‘to spread our ideas on -the left .and to combat those real” ‘tendencies
L ta, Which we are- opposed; theneed for a public, ,regularly appperino organ ‘ithere we
‘can analyze the various problems and.perspectives confrontlna us in' our real work;
;the need to educate our members and our periphery, and to build a broddéf: periphery;
.. the need ‘to have an organ to COnsollaate those contacts made for us by Vorkers
pwer and by personal a:ntact and the need for a publlc, regula.ly appearlng

. The' argunents analnst a theoretlcal Journal are a gpod deal veakeﬁlthan
” they appeared to mdny at' the ‘contention: we are producing a raft oﬁ “pamphlets-
while at the same time the quality of WP is regularly 1ncreas1ng " ‘One pamphlet
has"been publlshed to date. I have in hand drafts for two others, with expec-

] "ns ‘of ‘five more ‘shortly. ThHe writing of pamphlets have ev1dent1y not in-
rfered with writing for UP. /llor do I expect a theoretical” Journal to interfere
iith pamphlets. Pather, we can’ expect to,get pamphlets qum the TJ artlcles.

The Hext question is, vhz t klnd .0f a journal do we expect it to be‘7
Flrst, e must” stop calling it a theoretical, journal.. lhe name has cénnotat1ons

. Which are much too academic. It must be a Harxist review, or magékine. ‘It should
have few Or ‘no- articles on philesophy, Hegel. or abstract lLiarxism: it is not to be
either a nev Studies’ on the Left or-a new: Hem Left Review, " Tut rather it should be

2EUCSES
‘a magazine that attdmpts to: analyze :the world from a revolutlonary Marxist -~ i.e.,
our -~ point of view.

‘The ‘main ‘focus of ‘the: magazine should be on labor. There is a void on
, the Teft of ser10us “greatment ‘of sthe -labor movement .in both theory and practice.
If there is one th1ng ‘for which:the journal becomeu known for it must be 'its labor
orientatlon. We 'must Bé ‘analyzing what, is going on, in the labor movement, putting
ﬁorward perspectlves ‘for revolutlonarles sclutlnluln partlcular unions <~ their
“'hlsgories, current lessons, etc. . The magazipe must. dlncuss and advvnce our p01nt of
. .,viéw on the questiohs 'in dispute in-the. novenent foday what are the unions; the
‘need to build a clags-struggle wing in . the union mpvement, what that is; evaluatlon

of past efforts to do it, particularly in the United Stetes, the role of reVolu—
tionaries in that tasn and how it is related to revolution.

. In partlcular, ye uhould see the Journal clxccted toward that milieu of
“industfialized coldectives, many: - of Wthh‘aPe soft or harder jiaoids, with whom we
differ on questions like att*Ludc toward the unions, white skin privilege, etc.,
but who are looking for perspectives, and who can be won over to our point of view
if consistently and gogently pre:cnted over time.



e

The second main focus of the magazine must be blacks and the black
movement. This focus must Be ‘dits:other -identifying character: it must present
our analysis of black oppression and its relation to class exploitation and
capitalism, the relation between the black struggle and the class struggle,
analyze the various black -movements and the lessons to be learned from them,
present our’ strategy for black liberation, discuss the role of revolutionaries today,
their mlstakes in the ‘past, et¢., etc.  Once again, it must combat our .opponent
'tendenc1es and in particular be oriented to the industrialized collectlves, and
to the black collectives which I belleve to be prollferating.

None of this should be taken to imply that we ‘will not have analyses of
American problems, international questions, women, culture and a variety of other
issues. We will. I am only discussing here the main focus of the magazine. Ve
should aim to, develop our politics concretely. That is, we should. oppose ..
_Stalinism not- only via crlthues and analyses of the b.c. countries, but also by
‘explaining and argulng for workers control in the conttxti of the 1abor movement .

_ " Nor should there be any impression that the magaZLne w111 be a’ ‘llne
publlcatlon. In general we want it to be the vehicle for our dlstlnctlve ideas.
We also want it to be a lively, interesting, informative publication, where new

- ideas can be presented, where differences can be discussed and debated. I would
‘hope ‘we could induce writers who are not in the IS, who may not agree with us on
many questions,’ to write for our magazine. At times we should arrange for debates,
sympos1a and other forms of lnterchange.

i “The magazine should aim to have original research which it is impossible
‘to get elsewhere. Obviously, this feature will gttract to us.a readership who we
would not be able to réach on the basis of our politics alone.. Hopefully, this
attraction will then enable us to influence them with our politics. TFurthermore,
such’ a policy will also attract contributors outside the-IS. A high-quality
vmaga21ne will be an attractlon to authors of some stature ®o wrlte in it,
‘ ‘While historical pieces are important and useful the magazlne ‘is not
a maga21ne of history, but of politics, .and:as Trotsky. sald hlstory is.,no sub-
stitute for politics. Therefiore, we should have no moreé‘"“anJoneAhlstorlcal
piece per issue,

_ There must be a 'survey' section comparable to that in the British IS
_ magazine. In many ways this is the most important section of the magazine.. In
" it we should present our linme: our view of what has gone on in the world, in US
‘politics, in the labor movement and what.revolutionaries should be doing. 1If the
magdzine were to come out tomorrow this'section would predominantly take up
Watergate and oil. It wuld probably discuss the state of afffidrs in the UAW summing
_up the events of the summer and the recent contract round. This section would
'glve guidance’ to our members and to -our perlphery. It would be the most activist
section of thé magazine. S ;

We should have a book review section., It should Be organized like the

 British IS 'section. This section could-have an editor of its.own, situated out-

W

* side of Detroit inm order to minimizé the drain:on. our resources in the center.
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“zteorgate Lddencdum'

’lw“*“”he Ve teroate crlsis EontipﬂeS'to be prolonged., WHixon still retains xmXixg
‘some ‘ruling class support for services rendered (Vietnam settlement on terms thought

impossible underiJohnson,.détente.and tfaﬂe with Russia and China, balancing the’
" latter off, the containiang of wages to a greated extent than in other capitalist

countries, the realignment of currencies in America's favor, restoreing America's
“-competitive edge on the world market even -in basid industries like auto and steel
that would have been thought virtually 1mposglb1e just 2 or.3 year-s ago).  lioreover
thére is continued hesltancy on how to get rid of him without .undoing aspects of
the governmental structure, without appearing to give in to popular pressure, to
~-fears of opening the doors to future impeachments for future unpopular Presidents
faced with crisis, which unhappily they realize may become more frequent, . Moreover
there are those who condider I'ixon to a lesser evil to.Tord, who is both not to be
bright, does not have tha confidence' of the ruling class, and has a set of politics
(opposition to, foed stamps,. uedicare, public housing, minimum wage, civil rights, etgc
vhich are too primitive and reactionary for the iunctional needs of the system today.

2, ilonetheless, Nikon must go. His continuation in office prolongs and deepens

the crisis, ifow in addition to govenrmental officials, corporate executives are
being dragged into the coutts (American Airlines, -Eraniff, Gulf, marathon Oil,
Goodyear, etc), and the iabrlc of ruling class sell-gonlidence .and solldarlty

is Being undermined. iiixon's defense, sranting that the counter-offensive was
something more than plea bargzining, demands the open condoning of all the scandals-

. the ITT, milk t¥ust, taxs, l're31der1tall estates, etc, something that would undermine

the legltimac*‘o: the ruling class to rule in the long run. Eis continuation in
office now thréatens the Republican Party as an institution, and its most conserva-
tive wing" directly. rorevoer he uses évery national crisis which erupt like clock
work. from the govarnmentel paralysis for his own use, The liddle East war becomes

. the occagion for the coup sgainst Cox. The energy crisis is used for free t.v.

time to deny resignation talk, ilixon is more concernad wvith his own skin than with

- the. globabl interests of Americen capital, and therefore can no longer be entrusted
with the collective affairs of imericai ‘imperialism,  Indeed there is fear that axwmzke

- weakened presidency will 'give too much away to the Russians.m To beil itself out

from domestic trouble, it will score :oreign triumphs: at.a.price too expensive,
ilixon must go, but the destruction of his adminstration has produced a vacuum on
domestic policy. The function of the state as the executive committee of the ruling
‘clags continues on foreign policy, but there is still mothing to fill that _void

ion domestic pelicy because there is still no agreement; or polit1ca1 leadership,

to implement policy. .

3, :Vhy Hatergate?gﬂow ﬁaking the rounds in the left are theories of ‘ yankees

vs ‘cowboys , that ilixon represents Southern Rim interests which are in conflict wkkk
with Eastern capital. These southern rim influence 4re listed as Texas~California
oil, the defense industry, “lorida- Caliiornia reel estate. There is no basis

for this theory except that many of llixon's entourage are drawn from these nouveau
riche middeus. However, 0il is primarily controlled by Zastern - capital (Rockefell-
er, Horgan, Jupont, riellon, etc), the defénse industry is dependant on the good
graces of every existing govérnment ‘and plays mo indpendent political role, real
_estate speculation is national There is no basis for theory, and no one has, to
my knowledge, belng able to adduce what the differ3nt interests are, what different
policies they *equire,vmnae different strategies they have produced, or a shred

o evidence that iiizon's regime is different from previous adminstrations in carry-
_ing out the wishes of the ruling class as.a whole, -and therefore primarily its
"dominant Zastern wing, as’ opposed to:carrying out some sectional intefests, for
which there is little basis for believing in in the 1960s. 1Indeed if capital

did function in that fashion, we might still have a strong Congree, representing
different sectional interests.




utopias,

~political -imbolisw prpauced by the, deteats 0Z

4, The liberuals are clcser to the tinthe, or tle coalflict betucen the Prosiicacy
a2 the Tarn~re~, cven if they cannot understand it, 7“he Watergate crisis resulted

froz tue groutag .o, and ialepeadce of the crecutive., It is a part of the

long term decline of bourgeois democracy. Th e state plays a _greaer roie in

"t the economy &nd -world alfairs, in.collectively mengging the alfairs of the bourbeoisie
end Andividually |

zenazdiags: elamun s of iE “The- system become more- 1nterre&ated
rigids .and continues the partlal nevatlon 01 canita~ ‘on the basis 0% eapitalism.
‘Pover : becomgs eoneeptrated in. tae hends of ‘the” executlve, ‘and - ex@cutive departments
-(like State;: De;enee, Lreasury, “ete) and’ Conﬂress ‘here," or’ parlzament in the:other

-advanced couatries; becomes lesgs’ imporiant’ in maklng decisions. e struggle of

sectional. interests'ou tepltul requires the flrmer hand of ‘a d1sc1p11ned executive i
committee. in, the. interrelated, more rigid economy,"- Conoress hag becbme more 1rre1evant=
Ia, the current crlsio 1t has beén aLle to crluale tie eirecutive; 'but even then

has been incepaple o,,nolltxcal ipttative or 1ead rship 4t has peén Incapéble of J

o Zilling the ) vacuum it helped‘create.P In ths l 609 Coa:ress desgroyed the*Johnson
- admiastration.but z. sttong~ueuub11can macbipe raa the COnness and’ acted ds' an
-exzecutive committee iox. the rullna class. . +onaj thete are n6 strong parties, parl-

izmentary instltulone,aave had there pover, vlther, and the lﬁberal pplltlcal reformers
who base. their strateggies on. Congre$51qnal re_ormlnsm are chaszng a&ter bourgeois

Al

BRI The.Watergate C“ sigh erupted because the i xon entourage DX’ Gld not und rstand

‘how ‘to correctly: use thz: enormoug -pouer. that vas belno concentrated in the hands
of ‘the lexectitive over .the last de ecadesThey: continued the process, by going atter

“‘thémost important remsgining pover of. Congres"-epprcprletions the porkbatrel vhich
'protecﬁs the 1ntefestv of different local and sectional wings of tne cepitalist class,
“and tHe priéss, which includes the pover. of the ruling. class ko shape pﬁblic opinion,

and with it the political process and.-the Presidency.. ,the povers. of. the executive

“‘were being expanded ct the expensense of the ruling class’' 1nﬂx§xnﬂxnxx political

1ndependence.- tloreovey: this was coupled with. the.excesses of the; po}itical .mediocri~

- ties iliXon uurrounded himselZ vith who went after the Temocratic, Pa:ty and shook
- -dovm ‘the’ ruling class in naked fashion in. fiancing the 72 electiopq, raised the
=question of was the tail wvagginz-the dog, - What ﬁx began &8s an exfort to control

~the excesses, and grevth of 2regidential. pover, & lag in. eons ;oueness “of’ Ehe process

) iﬂ"hich ‘had deVeloped for decadeg, -xBIHEX. resulted in- s proce s,Lney lost control over

3 ‘crizis 'has
'It requires a strong

and ‘ended:in the .crippling of the liyon Pre 1dency. The reg
produced:self~recognition on- the. part-of the, capitelzst claosg"

..ezecutive, aimore irdependent- Pre51dency, a real erecutive’ co,mm:.t:tea . It cannot

function without one, and Congress. cannot provxde it. Uith'or without excesses,

"8 strong government must be restoged ' "hen the' immediate crisis s overcome,
irthe ‘reform | will. ratlonallze émen.greater concentration of power-in‘the Presidency

and its growing indepences. "hc inevitable reform movemefits aris1n6 from‘Vatera"e
cannot set baclk the process o the decay of bourgeois democracy, whxcﬁ ‘Fésults from
the rlvidiiication,and decay of a system vhich L° overripe Zor tinctlon. Only
the, revolutloaary voxt 1n3 c1 "s is the bearer oZ democraey in the modern werld,,

K

LY

6. ”he U; on aamin trac;on cannot be reconptructeo as a strong government. Ford ¢

;-can--only.be H, ;ront an. ”here w1l1 be’a series of: criuls in theAnext year's even
~in Hatergate is resolved, CILSL .in LOIGL"D policy over didcle Jastern oil,; the

disintergration of the Capitnllat alllande end the crowinc 1nter-imper1a11§t

rivalry among the capitallot povers, tae necesq; ty. to revanp the army, and war

buget, economic recegsion, 1ntenultled by the enersy crlsiu ~and’ its impact on world
production and trade,: the coqtgnuation,ot 1nt1atlon even i1 receosion, etc.; The

tue late 12605 pill’ .sooner or later

start to breal: up. vhe veak -links -of-the ceattelxst chain w:.l1 £ee1 the crisis
first end strongest, The process;oi creating a. evolutlonary layer ‘out of the
sontrol -#x of-social democracy and- Stelinisn; will coptinue inturnatlonally.' At home
-'that" process will dntensify due -to. the. accunulated . fallout. of Watergate vhaﬂ

“ttHe working class goes. into motion. . i . e el et s LE




