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= - 1. Burmgxts relatxvely short history the I3 press bas gme througn many SKERSRK ehandeﬂt
- . and although each press and publications document in-the past has-begun with a statement _
-~ of'how much improvement the paper has shown in the previous permé, in faet it was*she old
~ IS that was the most successful. The reason for this was simple.. Curing that period we had
T " the clearest conception of what we wanted from our press; we understood wio oar audience
" was {the student-movement), how to write for that audience, what the crucial political points -
"~ were and how to use our paper. -That of course was unuer%andable - most of us-came f;:em .

S that movement. ~ I - o .

- As the orgamzdxon made a turn to-he working class the paper wen: through many changes
o " andin many ways floundered. We had almost no-experience in the working class, no ci:ear -7
eoneeption of what a revolutionary-socialist werkers paper was, and no real model. As
frustration over the press grew so did the tack of cinrity cn any< of the quesuurra “concerning
_the paper. For almost twe years: the orgémzatﬁn had no agreement or clarity on the nature .
of our press: propaganustic or agitational (or wist those terms meant), who.-our auézence s
’ " was, how the paper should be used —seliing at factory gates or given fo clese contacts,
-~ what the corntent should be, ete. The resuit was that t the paper was snaped not byany clear

- " overall canenpu%n, but xov wkatéver came in, Some- issues ware LIEQL*:EL’%&SB’ over—
- = wetghteci with-international coverag‘e, gome not enocugh. Most isSues 8 uiferg&framtﬁa many
strike reports with little politics \,ombme.x -with Long abstract na,.Iync‘ artxcies that were = -

- barely readable. - - . i o T

- In addition and perhaps more fmdamencahv the orban'zatlon Was ﬁomg ihrough a erisis

- polmcally. Growing differences on the nrupose of the press combined with iessemng po};t;ea}

} - agreement generally: The resultwas that many of the confusxon.: concegning the paper could -
- ~ - not be clarified because oi the growing pohtluai crisis in the organization.. Discussicns on
) - 'the paper (as on cther: questzors‘s ’Decaﬁe iess concrete-and a xxuk vehsﬁie for ia&;&a&i 23134-

- _ _ - lity and suspicion. s, | - )

- Also the orgamzatlon as a whole imle to taize the-paper and its use seriously. Issue after -
issue went unsold. TFew comrades were willing to write from the paper, including much of '
S, t‘ne national leacesship, As the faction fightzmogkx accelerated the f.mi} ai&aai:gm gmé to -
V’P was factlonal. B .- ‘ = 7 : e S

- - - At th:s pomf the ;S isinan ﬂhet):er position to begin to develop-a truly useful paper..

- The split has allowed us to become a more unified organization than at any other time in

- - our history as a nhtional organization. The range of xx8® conceptions of the paper “is much
- . closer, with the worst-sectarian concepfion (which ultimately pmduced‘ﬁxe loreh} compie%eiv

- gone. Ve have greater experience in the working class which will allow our msmssaﬂ'xs of-

. t} e paper and its use to be mors ccrucret D : S R

T © in the several months since the spht the paper:- nas showilt m rkeg zmprovementf Articles
- tend to be more to the point and better coneeivee of.  Thers is nens;s‘:ent ceverage on work

T " wedre involvein such as the struggie of the farmworkers. Articles are freer of jargon and
abstractions (although there is still room for improvement). The, 1ayouf has improved with
~ -~ the change in format, addition of color, better use of cmterfoids, read editorials, c‘maged
International Pace and the use of five columns.. 7\&@1‘@ of tha leadership is now writing from

" the paper. - N : . ) =
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. However most of these changes are in many ways the most superficial. Although they
- "have made the difference in tiruing V'F into a useable paper,- many of our mere serjous
problems remain. YV’e have stillto come to and concretize an overall conception of what™
- a socialist workers newspaper should be in this period in the US. This will not happen’
;mmedxately, but is a long process that demands not only clarification and eb&eretizatiea of .

-~ “our gideas, but c:ontmual feedback as to what works anc¢ what does not, The important 5 =

pomt is that posszo‘y ‘f'or the iirsi time in_our history as a national orzamzamon we cal beg;n
thatprocess. , - - _ _ .

i # =3 . o B - -

- This document is not ¢. fuil press and publications-docuemtn, bat will deal cﬁ}j' ‘{sﬁ't%i a - -
— rest of our m pu%}heailon program, the purpese cf this documen isto deaLwﬁthﬂ, .
" question of the produetion of ovr paper In o commEx more conerete manner than has been. =
" our ﬁastjpractice. Additionz] pe spectives are needed for the produaﬁon of a Theoretical
Journal and a 'pampluet series. Foth of which are essenmal in their own right anc because our
' past attempts to use the paper 2s & substitute for either has not worked and x has been detri-
mental to the paper, Thiz docuermtn will take up the follmvmg qu,estxoﬁs' Basxc conception
m the™ paper; fukix audience. content.and a%g‘e, staf fm"retzcwag 3;1& format, freguency and’

[

o expanszon anddistribution. - . _ ety e

A report on Sociatist Worker, based on discussions with Laurie lenn (staff 3ournalxst L
for SV’) is attached. Although I do not pelidve that we can almply capy SW, kx it is an

; excellent example of the kind of paper-we want ¥/Pito.become. This has not always been

- true. In the last two years 3W ‘has gone through tremendous changes:in becoming a real -

socxahst workers neWSpaper. Many of the problems; although not: all,. that: they‘ have had -
“'to 'deal with are similarito the problems we now face, "Doth:® thein solutions. and J;he way
they have Qgea t witl: the probiems can serve as an important model foruse: =, -~ . -

{I._,Baslc Concept;on éafthe Paper T mpattafiremg et Tpe ol sone oo

VPRe paper is‘our publxc fa_ce. Not.in. the sense 0f posmoning oe_rseives for the Qﬁiﬁl‘—' -
-sects or for history, but in 2 ¥ix way in which we make tiie connections between our day to
day work and our broader politics; a way of attracting to us and politically influencing a lar— =

“"gér grouping of working class militants and 1adicals than we are able to. reach throughthe -~ -
work of our membership alone. ~That means that it must be desigr snea, to: attract,; be com—

- préhensible-to and affect a broader grouping than our own membezshm and clese contacts. S
- ""‘he paper most be-seen as en ¢rganizer xﬁaxx,fqﬁne IS . - -« Do o i

perspgctwe for WP, Although I believe ihat the guestion of the press cannot be 4i vgzéeg.i from the

From that unders:ending ciher. ‘hings flows. As.an organizer u':rfihe iS trhf a é 1ce he- -

comes clearer - those groupings thas cenover the long run be dfrecfty recruitéd to eit her ’ -

the TS or its perxphery (I"wm cn audwnc&lc,ter) : JOR Cowe Rl e e =

'As anﬁrganazer for %he 18 we dux understand ti:at ﬂamaper n;.umat be a mass _paper n
th:s period. At the same time it cannot be seen merely as a way of educating our own-mem-
- bershrp and close contacts. -Of course it will play an educational role in the sense of putting
forward our line-on cureent ~x situations, such as thé middle east, Chile, the attempted -
1m.peaehment of Mixon, =ztc. anc of giving clear eonvmﬂ?»g argumeﬁts for our ﬁehi}es de;‘ega‘iiy,f
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In addition it ;ax plays a ‘"ole in. develgpm the political cohesiveness of the organization —
~. nationally, It is through the paper, over titae, that many new members will learn IS poli-
tics on manyques‘cmnb and learr to argus; ﬁuJ::m notitics ef “*“zc}y ;- Powever, that is not -

its primary purpose anc tﬂe rdper must be shapeau to attract and affect &Umﬁef aﬁézeﬁ oes

i Concelvmg of. ”19 pamer as an orgamzer orthel 1S helps clarxfy the nature of our press
_-in terms of the newspaper vs. magazme debate. I we seethe purpose of the pag&“ as bz.lldmg

- ¢ the IS, aftracting a larger. pcr;pbpry and lrﬂﬁe;;clnv' that periphery in the course of their -

. own stmggles, then we uncersiand that we must kave a t;meiy pubhcauom Cne that is ca-
pable ofx addressing eurrent struggles md is able to explain the implications of dame_atic )

-~ and mternatmqa; evenis as they happen, not a lon‘x anaiysxb after the ﬁu:'t o ':_ -

Our paper in this penon,ls ot agltatwnal in tive overall sense (although, ‘under bpecﬁic -
-~ circumstances some articies rigy-be),-but propagan: Jistic. That meanst that we doneot ex-
pect masses of. people to go into motion because of what we say. This does not’ meem, however,
~ “that we aspire to some ioftv level of skxkmadx abstraction but that we recegmze the’ reahtv
~ of the g3 situation. By recognizing Jlat WP is a propaganda organ does not mean that it
" must contain iong abstract articles. Instead it & explains the role of the paper - to develol _
s B hearmg for our ideas, to convm\,e, to recruit. Ve understand that in order to affect
P - mlhtant workers, to draw them tc cur bread *rnolr#. cal ideas we muss h&‘.&” ﬁencretaﬂzmgs
- to say about their struggles and the other things. that « affect their lives. ,“"e must aiso be x-

e a:blerw convince them xthat-a socialist perspective is bot h x_correct. and posszb}e.f Tms
‘18 not dene with broad generalizations, but with a real strategy for wmmnﬁ the stmggles oi -
e boday and carrying xx the struggle forward. - - -

- Toa o {hxs ina way that is both understandahle and ¢ coﬂvmcmg, the paper must be -
_seen a8 a whole rather than a collectlon of articles, each with the same rhetorzcai abst"aﬁt
-~ jargonistic last-three paragraphs. It is the paper as a wholﬂ-amj over t1me that. must put
forward our analysis and strategy in a soplisticated, convincing way.’ Not eac’t artxcia )
~which can do little more than assert highly complex ideas m a strmg of chches. {Ivif;vre on
“this-under content), . o L = T, L -

- HIAudience f ) - ‘ '_7 e - . g J )

T -'Thevpri'mary'aucﬁencef for- %‘ZP is the developmn layer of 3uvapced lmhtants, mc}ﬁdmg
blacks, young workers, older radical workers, sorre womenworkers, xkﬁxanﬁ aisé but
not primarily, middle-class radicals.  Unfortunately tfns grouping is not as ccneaive as the -

- audience for 8W which is mors cohgsive p@utically. Trhat is important for us t@ understa*xd

is that the level of consciousness of wx various parts of our audience is not the sa*ne onall
questxons. For example, blacks who are nhhtanfa, and even see themselves as revolution—-
aries miay have very mi%ed attitudes on the unions. This does x}oie mean that in an article
on a particular struggle we have to stop and point out why the unions are impartaﬁt Yhat
it does. mean isthat we rust be aware of mixed attitudes on these questi :ns when we write -
Tand not “simply assume the same consciousiess. In addition, it may also mean that at some
pomt We would do an educational article on blac :s. and the trade uniens. .,netﬁer exa"ap}e is
‘thie role of the courts ang the pohue. Blacks understand their role far soet’fer t}}aﬁ most whites,
even the militans that we are tryicg to speai to. In erder to hekngzx tru[y Sf‘nSltiYe to our .
audience the paper must be used and comrades must keep the s{aff H‘forme& on what gr"tacies
-~ were effective, Wmch were not anu why. ; L e B ] 5



= Understandmg whe our achdxence is should help us to betterx vaderstand oo o0l T -
. Gisign WP ‘o dractthat stdience and build a stable readefs%‘zp. Wiost reatiers will he
o buymg the _paper on the way to or ‘foom work. They will have little tlme to stop and re&é
~ . the paper in any serious way (this is especially true ot women workersy, They will first
- quickly giance throughthe pe e};t,o see what is in it. Most'wll be Iooking for qgmﬁmmg -
= . .short and iight to cateh their eye. if t’ney find sometaing that they enjoy they are likely ta
B ta,_lge the paper horas and attempt to read othier pieces. A few may start with the heavier _
. pieces but if tney are hard to get into or ramble they will pass on after the first fow pagx
- paragraphsr Yook for mxwx somethis ag c}qe cnd i t:;ﬁy c@g'tfget into the néaper will probally
- ~throw it aday ~Anyone A who ouys tie oaper the first tine and finds little of worth will most
- ) hkely not buy it again. IL they go find sorae things that that can get Im:o, ‘even if onty a few
good graphics and a fow shortur '};eces they will poobably buy a second igshe, Few z'working
% ~people have the time to sii down iiva quiet place and go through a_paper andif they do, we .
have not yet cen«mcecx taem that it is-¥"P that they should spend that t*me on. m {;Iesxgnmff
.~ ... our paper we musttake all of these tmnc'b into aLCuil“‘l.’ in order to attrae% and If‘uua a fﬂaﬂev‘
- shxpfor our. press. L - ‘ L - .

v I - A =
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_ e g AS an mterventlomst or:"famziat;mnS Sne of the mamr tasks of our press’ is to put iorwara
oo convmcmgly our. analycxb of the current {\er;oo aﬁd our strategy for the workin'T elass. In
-~ -orderiodo that" we must Planfy the essentxal pmnts of our anaiysm and s%ratewy and assare
7 s that the paper as a whole makes, these pomt ‘over ‘uﬁ ovnr again m ‘&'’ many dszerem ways
L - as possxble. As a working begirning 1 “would suﬁgest the followmg, how the systeni works -
' - and why it stinks, tiie growing economic crisis, the role of American imperialiesm, the role
o - of Stalimism, the role of the trade unions and tbc frade umon bureaucracy, the role of the )
twin parties - espe\,laﬁ y the emoer'lt  DParty -, how to fr_g’m, buildiag a leff wing ODKJOSL~
.. tion-in the trade unions, and bmlcmg a labor party, the role of racism and sexism-and hew
- fight them, world cap;tahst economy and bml&mg an mter*xatmnal workers novement whv -
- - revolutionaries \kam should join the 8. - - -7 -

B, _  "The pin‘pﬁbe of ¢! ﬁrtfyh“r"‘ ‘he essential points of eur analysis and sfrai;effv is that i allows
- us to shape the paper as a whole over-a period of time. It also allows specific ‘articles to he-

come sharper an¢ “ocused. Instead of writing the kinds of long rambling articles that we have -

- had in the past-whiech attcmptpc to include almost evervthmé we had to say on the subject, _-
-7 articles can focus on a fe"w* FXERHRR m}pcrt&m pom%s coptmept that the paper as a shole W;ii -

_ be putting forwarc our fuli nohtxcs. B For example, rather than ‘having oné long artivle on the

: * . ‘specifics; of ¢ sf*ruggwg the role of *‘*e hureaueracy, the role of the Lcmmmyf ‘xxkproblems
.., - -faced by the rankg, why tae emuc"a ic E‘l"‘"j +7itl sell thera out and why wnz:ﬁngneﬁn}:e
need their own party, we might have ons arhcle on the specxfxcs of the struvgle ot the

- role of the hureaucracy, whiie ansther article elsewhere dxscu%ed ow the ,kamoeratfc _
. Party solu qut ﬁns or that btruwle and wl iy we 1eed a labor party, etc. ,

'Ilhe pomt b mgr ,k-at mug rambhng artlcles just beome. nolmcal telegrams, ‘asserting -

- e pomts but never co Pvmcm Even with xRiRRXK aLsolutely correct politics tney are usually
- Gevastatingly boring “Also rt is very c.;fﬂcuIt to digest more than a few ngertam points -

.+~ {not to mennon haw cnffxcult it isto Wrtte something that 1s not hac&y) an@ most art;cies

~ — ... of that nature are. farely flmsaeé xf rea& at alk
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- Clanivmg the central pomt we want to 3-make ﬂelps us to decide what should be: -
_ published ip a national naper. What are the major points of an article anc hiow are they —
- generalized for a national audience. Xxxxxx- Certain struggle such as the strike of o
black and white woodcutters takes ou importance for us k& far beyond the size of the struggle -
- ~because it concretizes our strategy for fighting racism. Cther struggles of a bﬂmlarbize -

where we have nox 0.1e workmg and no readerskip, wouic: not warrent mciﬁsxon. - = =

_ - The paper. S‘loulu aluo incladie socialist educauonal articles answering the kind of questions
- that militants raise when attempting to ades und e,rstaﬁa sowxahst Uoimcs for the first time,
‘such as, can workers ruii cociety? people are too greedy and hwman nature witl always -
fuck things up, wor't socialism make everyone the same? etc. 2An excellent example of
“how this is done is ¢ nms Tarman's column *¥ou can say that agam" in 5‘%»’

e should have fairly consistent cavera{,y of our mdustma‘ pnormes apdother areas
of our work such as the farmworkers sh‘uggl@. “Te-should not however xuex It 1dve the generai
"What has happered in the last two. weeks for oyr favorite industry ™ kind of articles we have
Jmad in the past, but attempt to- clarify the i "portant points we want to make over time and -
‘plan our coverage accordingly. ¥hen things are happeniag we will of course have art;cies
Cealing concretely with those struggles. Fowever, in periods of ull we should have more
educational articies on the speeifics of the industry and union, For example, an articlie
on Chrysler as an international corporation, etc. ¥'e have to arm the militapts with the
 facts as well as divection. - " = -

The paper should al Mﬂect the emstence of an orgamzatlm anc its Wﬁt‘k. Shart %}n&fs on
~-15 events, a "what's Happening" section, ads for our ;mbhcatmrs and pushing tnmgs that
_we are involved in are all ways of doing ‘that. Long articles des cmbmg all the poﬁtkal -
pomts malie at =x coaferences we have neld are not successful. =

Our press must also recognize that the hfe of aw orkmxr class mﬂxtant is ioroader tban, o
" the sﬁop floor and in many ways kas an equak effect ox bis or her consciousness. P should—

have regular coverage on such questloﬁs as housing, medical care, the quality of ec‘imatmn, _
-welfare; public transportation, pepsions; ete. It ghouldd also have reguiar neices on popu-=

* lar eulture such as television; magazines, books and sports, etc, ?’“ e must EE&E;L to -
make our political pomts ocmzm:}é;conﬂect to the real lives cf vvcrxersl -

- - There are many fi'f erent kinds of artxcles analytiy, reportago, ‘educatiomal, impres-
sionistic, editorials, interviews, exposes, columns, all of which are essential for a 7
lively Hubhcahon that i enjoyable to reads Ve Lﬂust begin to develop th&t kind of differ- - -

- A few last and per} 1a§s purely te hincal but very important nmﬁts on &tyle, e rzmst -
learn te write cu'ealy anc with an absence of jargon. This cocs not mean that we have to

© - write down to workers,” “hat it does mean is that we have fo wrile our ideas withiout

relying on hack phrases anc rhetoric (sorﬂetl ing that will probably help us clarify our -

_ ~-ideas as well - read Crwell on "Politics anc the English Language™). Articles Sﬁﬁiﬁé =
- be short anc focused, - The writing style should be consistent with the kind of piece, for _ -
example, reportage uhO\llC- generally start with the specificss The tense of an article -

should remain consistent fhroughout, Gererally, articles should not ase the fxrwt pe*'sen,
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smgular or pm"al, .mless they are perso&al expersences, mpressmms’ﬁc peices, inter=  ~ - '
views, !‘Qlfu;.;.-m 2] “c‘,.'rmal 5. He .»_»31111&45 should generall fbe tlv‘@, short apd to the -

V. Format aﬂdvistaff i?i_znctjoning i N S ) -

A One of the most xmpc»rgam thmg we can leasrn fro SV is the way 1t is produced (see -
report) ¥/e must 2z begia to 6«=vemp ‘that iad of differentiation and ﬁﬂev;ahz-atm,, Dif-
ferent: kmds of articles “hm.nd a{‘p’“ar quzﬂerem pats of the paper-and- thege pages should
become fal rly gat: most current news on tie front and back pages, gensistent pages for IS
news, mtematlona} news, ﬁ,mtur ztes;n, ewea;xoaa‘ carterfolds, columms, ete. The 7
different sections of the paher should heve hoir ovh decdlines vz so that different sectiens-

can be written,. typeset and lay-*u out in acv'ﬂce not all ‘o a rush at the end. - -

- "‘his wa BOX hﬁip Lae par er in many ways. 1t will enalle us te plan thepaper in aavance\;
cove"age will be hma&e}: wn’fl ;re:{., ¢ variety of types of art ticles. Our coverage wili be _

. more current as the tur 1€ Span. between the final Jeaaﬁe and actual griprinting will be
.shortened. The paper RELERERRID X wz‘l beconie easier to the reader - enabling him or her -
;.40 have a-sense of the orgamzat'on of *he paper. It is more cnjoyable t0 read a paper when
_you know where things are a.ad can coun* on the reappearanr*e of yﬁur favor&te szectxons, _

uevetoping dlffercmi&vion in the paper must be comphmented By degelopmg speclahza-

~+ -tion and professmqausm inthe staff, Each staff emhcr should ﬁcvelan expertxse iﬁ a- -
. different areas as well 23 the abil rty t do iz‘v"“fy’ political repoy ,a,,a ; -

7‘. vestigative 3ournahsm. - - = - T

- The paper is the WJSpon.,lbulty of the elx’comql bocrds That means that it is the edi-
torial board that decides whaat is- printed wmt is not, how aa ar*f.xcle is edited or even if ~
it is to be rewritten, Several areas of sm:em’ ization as well as columns and specific
_, articles will have to be farms od cut. It will be ire ra -monsﬂf'luy of the editorial hoard.

-~ to shape the paper ‘and Vvﬂ.t:f} soliciting agtxu es give guidance as to the- Lind of article -
and points to be covere»_e riters of goix:;lted articles taat are not used or heavily
edited should re&ewe a political explazaiion for ‘he aciion %a tén, TE}Q e;}ly azucles that Qheuhr

not be edited are ~olumns. . i i ,

. All of this 1ﬁ4§ be me: d out in praﬁtiba and will not nwpﬂen over mght; in c}réef for
_our attempts to "eqhap -1 P into a socialist workers naper to hé successful, feedback from
_the membershin wn} ba- “"sez‘tm}; on beth their responses and the responses of their cen- .
tacts. - - oL T e -

Although the pa ser is the: r@sponSﬂdxt\/ of the ed ditorial hoard, it is the NAC which is
' responsmie for developing thelise of the organization, T ure*’are the NA\, aﬁd the ed&terrai
- board will work toweu,e” 02 shapmsr ma.go*f ﬂve“n:s as tnny ndnpen. o =

~.1 VI, Fféquency an-?xpaxq-ora -

When ﬂur presc was coneevved of as a magas ine 'ir: tabioid form& directed atas&ég;xi
and intellectual milieu a monthly schedule was gonsistent with-its roley In making a turn
toward the working class we recognized that our press had to be more of a newspaper aad s0

WP ‘bacame a bi-wee dy pt.bhcatmn which again was consistent with t’ﬁe pabhcat:oa we - -
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had - somewhere between a magazine and a newspaper. As we move towards turning WP
into a real newspaper, a weeldy schedule becomes important. A weekly paper allows

us to have more of a direct effect on our developing periphery as events happen. It will
allow our members to ma'te better use of our paper o influercing their contacts during
struggle. In short a weekly schedule will better enable us to use the pg er as an organizer
and therefore should be our aim. = . -

However, simply asserting this fact does not achieve it. AS yx yet the production of
WP is highly disorganized and each issue of a bi-wesly schedule is late. Before we can
move to a weekly schedule, WP will have to be reorgasized and professionalized. This is
not an easy task anc will require not only coming to political agreement on the conception
of the paper but concretizing that conception in he production of the paper. We should aim
at accomplishing these tasks within a year and coming out with a weekly paper by next fall.

Several techiical prods problems should be sclved within the next period. ~A headliner
suitable for our needs wust be acquired, new aitempts sheuld be made to find a printer
who can print the larger tabloid size and a way of producing justified copy should be found.

V1. Distribution

All of this effort will be useless unless we greatly expand tae distribution and use of WP.
Up to now few branches have taken the question of cistribution seriously for any leengh of
time. This must come to aa end.

Already distribution of the paper has increased spontaneously in response to the improve--
ments in the paper. Fowever, this is not suificient. A serious distribution network throughout
the organization must be set up. Responsible comrades must be put in charge of distribu-
tion in each branch, Yeekly reports or distribution should be given to branch execs and
the editorial board., If the comrade in cnarge does not do the job he or she should be replaced
immediately. If the branch fails to take distrisutior of the press seriously, the NAC should
intervene. A VT report should be given to the NAL each month including the questdons of
expansion and distribution,

We must begin to make greater use of our paper in our actual work, That means
comrades should make sure that their contacts get the paper regularly and that they attempt
to discuss various articies with their contacts. : )

We should aim towards reduciag the price of VP to 10¢. %7hich will aid us in increasing
sales. (A specific proposai for this “will have o he worked out as part of a discussion on
the budget of WP.) “hen we have achieved a real distribution network, we should consider
a sub drive to both increase our cir culation and ‘make new contacts for the organiztion.

The specifics of this should be worked out at that time.



REPORT ON SOCIALIST WORKER

Rose Veviaka

The following report is based on conservations with Laurie Flyan, Staff
writer for Socialist Worker (SW). As most of the specifics are based on
memory any mistakes are entirely my fault, . R

_' BACKGROUND

i In the last two years SW has gone through great changes, in the process
becoming a highly successful socialist workers' newspaper. During that per-
iod they faced many of the same problems that we are facing today. It took
them two peares to produce what they consider to be a successful product,

- During that time the staff did most of the writing. Now that they are
fairly sati§fied with what they have they are attempting to get more peo-
.. ple to writé for the paper using SW as a model.

* POLITICAL COHCEPTION

,' The central prolltical conception behind SW is that it is an or-
ganizer for the ISGB. That means that its role is to build the ‘organ-
ization and to build a following for its ideas in the shops. All decis-
#ons concerning the paper flow from that central conception of the paper,

The paper is a political line paper. However, it is the paper as a -
whole that puts forward the line of the organization. SW, as a whole, makes
i-cereain political p01pts over and .cver again in as many different ways as
possible. After reading several issues of therpaper one knows clearly what
. their assessment of the period 1s'r~d wkat‘rhe strategy for the class is.
~. One can tell who the audience is and =it political questions have to be
taken.on to address what audience. In patticular, over and ‘over again
they deal with: the neced to bBuild a soclalist party and the role of the
ISGB in that process, the role of the TUC leadership, the role-of the Com-
munist Party, the role of the Labor Party, Why the System stinks, ‘racism
and what it does to the class struggle, Ireland and other International
questions. They put forward their politics on these’ questions not by hag~
ing long abstaract articles, but by writing about these questions in con-
_crete terms. Instead of asserting the the TUC will set out the struggle,
‘they prove it, over and over again.

AUDIENCE

The audience of SW 1s far more clearly defined and politically ch-
hesive than is ours. The layer of militants they they orient towards by and
large already consider themselves socialist. Although what they mean by
that may be somewhat vague, Many of them have veen around the CP. Some
of them still.are, because the CP is larger and seems more real. - This is-
the group that,ISGB is after (and has been for some- time), They have
been gaite ‘successful in breaking many of the shop stewards and militants
from the CP already. (Witness fheir spectacular growth in the last two
years.) Many in this group still support the Labor Party to some degree;

50 a great deal of their press takes on the politics of the CP and the Labor
Party. )
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_STYLE

7 Articles in SW are iuch: shorter than in WP. Gemerally they try fo
focus in on a question. The purpose of each article is clearer and to. the
point. Coverage of complicated events may have several different articles
one dealing with a defferent aspect of the question. For example, the

first issue of SW dealing with the events in Chile had a relatively short,
topical article on what happended and the ISGB's attitude toward those events
on the first page, inside there was analysis of why this massacre happened
and the editorial. took on the position of theBritish CP and its position

for a parliamentary road to socialism, : s

Articles try to be free of jargon. Humor and culture are very impox-
tant, as are exposure and social questions. SW employes many differnt ways
of getting their points across: columns, interviews, socialist eductionsal
pieces, cartoons, impressionistic pieces. -Thep attempt to deal with all
aspects of the lives of the British working class, They use specific sit=
uations to generalize political lessons. They don't assert, but convince.
They do a great deal of investigative journalism; when there is a struggle
against Chrgsler they don't just write cliches about how bad the company 1is3
they prove.it. They give facts and arm the militants with the information
that they. need in order to fight. '

DISTRIBUTION

.. - 8W has a press run of 30,000. Their regular dis tribution is about 21,
000.. That means that through the network their members have in the plants
and ‘in the comnsel housing. they distribute immediately 21,000. newspapers.

. In addition they attempt to sell in in specific neighborhoods, events, etc.
The backbone of their -distributien newtowrk is their own membership which
sells the paper in the.plants: The situation for them is somewhat d fferent
‘however, as they function-opénly-as ISers. They do not have to try to
build broader organizations and recrfuit-to them but function openly as a
political pole in the labor movement and attempt to recruit to themselves.

They distribute: essentially to the same people every week and attempt -
to use the paper as a basis for discussing polities. They sell subs only
to people that they do not want to recruit because they use the paper and .
the discussions they hawe with their contacts on the paper as a way of re-
craiting.

HOY_PRODUCED

The staff of SW is 8 people plus typesetters, printers and the people
in charge of distribution. The staff consists of the editor, 3 journalists,
2 assistant. editors and 2 layout people. The staff is the editorial board
:and the editor is on the Hational Committee. The staff wirties or rewrites
almost everyting that is in the paper with the exception of the things.
“.that are specifiically farmed out such as columns'and International coverage.
The staff writers have their own specializations which they essentially
cover all the time. .For. example, Laurie Elypn~doesnmost of the labor stuff,

[



REPORT ON SOCIALIST WORKER -3~ ) Rose Veviaka

Each page of SW is essentially established. The most topical articles
are on the first and last pages, International coverage is on page 4,
FootPrints is on page 5, etc. A reader of the paper usually knows where
he will be able to find whatecer he is looking for issue after issue. Dif-
ferent members of the Editorial Eoard are responsible for planning dif-
ferent pages. This means that they are responsible for -ammassing and writ-
ing most of the stuff that appears on the pages that they are responsible
for. The Editorial Board finalizes the pages.

Each page of SU has its own deadline., Each weekly paper takes one
and a half weeks to produce. An issue goes to bed on Wednesday and is be-
gun two Mondays before. The educational and cultural pages are done first
" and the most topical pages (the front and back pages) are done last. -Each
page is essentailly written, typeset and laid out on the same day so that
there is no rush of work at the end. Pages 1 and 16 are written, typeset,
and laid out on theTuesday before the paper goes to bed, The paper is-
printed on Wednesday and distribution begins Wednesday night so that most
people get their copy of SW a few days after the final articles have been
written.

L@ §%0 55 () =) (RECT$HG]



FOR A1 AUALYTICALT. MEWSPAPER
Kevin'Bradley

1t would; be a mistake for the IS5 to model ous paper after Socialist Worker
as good a newspaper as that is. Whaoen Yo Lwo at o it very different stage of . drrRIBEREREXE}
development than the ISGE. . They are on the verge of declaring thesmelves a party, -
contesting for the leadership of the working closs., We are at the stage: of :a pro-
paganda group, and that stage is by no nigans completed. That means we need a paper
appropriate £mx to a propaganda group. . ' v . = :
Today our recruits must be mace on the basis of cur =% nnique ideas, not simply
on the basis that we have the best strategy for struggle wherz we work. Our aim today
must be to-train a working class, and Black and latin-cadre in our distinctive ideas.
The tyae of paper we need rca be shown by contrasting it to the “Document on
IS Press' written by Rose Veviaka. She describes the sudience ve should aim the
paper.at on page 3 4: "Most readers will be &y buying the poper on the way to or
from york. They will have little =mime “c stop znd read the up paper in any serious
way  (this isiespegiéily true of women workers). -They will first quickly glance
through the paper to see what is in it. Mot will bé looking for something; short
and light to catch their mw eye I they fihd something that they enjoy, they are
likely to.take the paper home and attempt to read other piecés.....Anyone who buys

. the paper the first time and finds little of worth will most likely not buy it

again, If they do-find some things that ‘thsey can get into, even if only a few
good graphics and a fewsx shorter, ieces, they will probably buy a second issue.
Few working people have the time to cit down ih a quiét place and go through a
. paper.” 3. 05t g ffezw n |
Instead of this audience we should aim mainly at contacts we already know, -
who do.read material. The type of readers we want are not those “looking for
something short and light to cateh their eye op.4-a’few goond graphics’, but
those lookinf for serious ideas. In the Teamsters, for example, we have found
that our best contacts pass around clippings from the Hew York Times or the Wall
Street Journal. They read Ralph Madar's books. ~ . L
To some extent we could say we should aim the paper at the very few semi-
intellectualized workews that exist at each work place, "This »r% would be too
narrow a view however, since it underestimates the number of working pedple who
.regularly g=m get bocks from & library ox buy them. Rose¢ says, 'Few working .-
people have the time.to sit down in'a quiet place and go through. a paper,’ but
it is precisely these few that do read =hat we want to reach. 1n .order for a working
person to become a éociqlist cadre they 3re going to have ©o read juite a little
bit, and in order to be, assimialted intc an organization like the-IS they are
going to have to be quite interested in .deas, Our paper should make new
contacts for us among the few workers irvterested in serious ‘deas by self-selectinh .
readers; rather than having popular articles o build up =~ rge readership. - )
‘What type of ideas do we want tc attract aorking weople with - Veviaka
mentions two basic “ypes - a stragety fov struggle, snd articler .on “how the XRREB®
system works, the growing aconomic crisis, “he «5le of American imperialism, Sta-
‘linism, ‘etc. MNo where doos sha nertiorn workers ncacrol, the zealtionahip. between
socialism and democracy, or tha third camp, ‘ . . - -
It may be objected that I am quibbliing Lezause she would bring these things -
“out in articles.on capitalism, Stalinism, atn.  Tur there is no emphasis on our
~ distinctive politits in the document, and the rest of har document makes clear
that she wants a popular =s opposed to analytical organ. The point is made clearer
in the document by Ilene 2nd Jay, where thev say *he number one thing they would
emphasize is inflation- el ' : _ .
Qur paper has zecently had many ' ticlas on-infilation and x few on Stalinism, o=
but in nonme of them do cur distincaive idean come through. Besidec the articles by '
John Single, we have had rcthing for abcu: ‘'z year on workers: control Or workers
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democracy, - There.is very little that ean distinguish our paper from the
-édnalysis of numkerous sects. Our paper is reduced to what every socialist
group can sgy a&s a way: of being popular. = Our dintinctive politics have more oY
less dropped out. ' o : - .

.1t may be objected that I want a secy paper, and want to emphasize what di-
vides us from everyone else, rather than socialist ideas we hold in common. - I
- am not interested in debating other sects in our newspaper, and I want the . papeer
to reach workers new to socialist ideas. But in terms of our tasks today, the
emphasis on our dimtinct jdeas is paramount., = :

Among the left active in the working class we are the only group that has -a.
criticism of eligism, of the various ~socialisms from above' of the relationship
between socialism and democracy. Only we can say that socialism has nothing in
common with the totalitarianm stalinlst countries most people think are socialist,
For many years The Two Souls of XSocialism put forward our unique ideas.on these
questions., but a pamphlef on FProudhon, LaSalle, the Webbs, ete, is inappropriate
for a working class audience pot familiar with these ideasiin'that form. Our
paper must develop these ideas. - 7 5, 5 m, B

- Contrast the emphasis on these ideas to what Veviaka says about content, 'On
page 5, she praises the very good educational articles by Chris Harman in Socialist
Worker that take up questions like ﬁcan'ﬁorkers run society?" won't socialism make
everycne the same?’ etc. The articles are bood but by no means enough for' educa-
tional articles. Socialist Worker also has had articles by XHHHXK Duncan Hallas
on the French, English and other revolutions, articles on key points in the history
of the British working class, etc, Veviaka, in her emphasis on the popular, aiming
at the worker who has to read the paper on the run and looks for light, breezy
articles, emphasizes only the most popular educational articles. : 7
~ This comes out clearly on the cultural articles. Veviaka says: "It should.
also have regular pieces on gmk popular culture such as television, magazines or
books and sports, etc.” If we emphasize popular books we are ver, restricted in
the type of reviews we can write. We need reviews on Nadar books, books on the laber
movement, like Burtan Halls, and the Books that would only be read by socialists or
those interested in socialism. Although we should have: some book reviews on popu-
lar books to bring out our distinctive RIxZ critique of them, much more we- should
emphasize turning our.readers on to books they won't have otherwise heard of, that
will excith théir imagination and educate them on how workers can run society, etc.

Veviaka says: . ‘WP should have regular coverage on such questions as housing,
medical care, the quality of education, welfare, public transporattionm, pensions,
etc.” - This is done, it is true in SY but they also sell 40 to 100 in a plant,
sell at subway stations, etc. There is very 1ittle distinctive you can say about
subways, medical care, etc issue after issue. Whereas our paper must concentrate
" in explaining more fully our distinctive ideas to a more limited audience that al-

ready knows these things are messed up, capitalism is. the cause, but want to know
what we have to offer. - ' .

Veviaka says: 'There are many different kinds of articles; analytical, re-
portage, educational, impressionistic, editorials, interviews, exposes, columns,.
all of which are essential for a lively publication that is enjoyable to read,”

i feel at this time we should have very few impressionistic articles, exposes and
reportage, and more analytical and educational articles. K Veviaka emphasizes the
opposite, as does.SW-when she writes the question oI staff:. “Each staff member
should develop expertise in x different areas as well as the ability to do lively
political reportage and investigative journalism. '

© It may be objected that I want a tertibly boring paper, with long articles.
This:-is not so. In fact, there is no reason for any article to be over a page
without continuations, with one center fold. Analytical articles can:be well
written, in a lively, and readable manner, as can reportage and exposes, The




For an analigical newspaper : : ) Kevin Bradley

‘difference is more of content than of form.
Qur paper today has some analytical articles, but much that is not. One
good articles that goes into the role of the Democratic Party politicians in
breaking a strike, or & on the party itself is much more valuable than a few
-— hack phrases or cliches about the Lemocratic Party as a graveyard of social .
movements. It is possible to agrec with much of what Veviaka says in criticism
of the currnet paper in this regard. ) ) o
The type of paper we nzed means that impressionism and incorrect formulatioas
that a different type of paper could let pass, must be gotten rid of,. This means
that the NAC must be held politically responsible for what goes into each article.
It means that the staff should be composed of the recognized political leadership
of the organization, experienced comrades who the organization looks to for dimection
and ideas. ’ : ' '
ZhexsikrarxeEx EREXRARE LR sRRMEE chrx sy : -
The editorial in the paper should be our political m line on the major events
that has occured in the US or the world since our paper was last printed., It should
be written to give a line to our members in the shops, This is the type of editorial
that appears in Lutte Ouvriere, and the same editorial usually is carried in their
shop bulletins. Our execs and fractions should discuss the line of the editorial
with each issue, and collect feed back from our members on the . job for the Editorial
Board, X 7 ) o ) ’
Today working people can read our paper, and way, “Hell, I agree with vwhat
you say, but why do you call yourselves socialists, There is no answer to this in
our paper. We need articles on a workers state, socialism, etc.




WHY WE NEED A WEEKLY PAPER Motion on Press & Publication
: ' ‘ ' Bubmitted by East Bay Exec. Com.

I. Workers‘ Power and External VVork

Workers" Power must be seen as central to both the external anc internal growth
and development of the 1.8, It carries the politics of the organization and is its public
face. Rank an< file papers in which we have influence are crucial to our industriéd_ﬁork.
But they cannot be a subsiitute for the group's paper, without which much of the pot_é‘gtial '
of those papers cannot be realized. WP must become the link between the 1«:er IS ir;ciiVidual
(who without it will appear only as a key incividual) and his or her politics on the one
hand, and the militants who woxk witi us on these papers on the other. In this way our
full politics can be carried te those militants with whom we work most closely, in a way
which is neither possible nor cesirable through the rack and file paper jtself. It also
provides for continuity of IS influence anw. links key indivicuals to the organization and
its politics, a factor of some importance where comrades are liable to move, chahge’
jobs of become ill. To do this, the paper must be aimed beyonc the militants we hope
to reach, at their "periphery.” Ve should arm them with the facts and arguments
they can use, encouraging them to take several copies to sell or show to other militants.
This réquires more immedciacy than is possible it a bi-weekly or monthly paper. Issues
(Wateréate; food prices, stc. and specific struggles -- Jefferson, Mack, etc. must be
investigated and commentec on as they develop and at the time they.are being discussed
by workers. A weekly paper is imperative.

The paper can become an invaluable way of making and developing new »_contécts
with Workefs in struggle. When an important strile breaks out where we are not
involved, but have members in the area, a 'reporter” should be dispatched to make
. _(;_.on‘taét with the militants, to write up the struggle and to return with the published

. T . 1

' story (space will not always permit publication, sc prmises shougl not ;ofe,,_mg;de),.
Other techniques, like the ""Question Person" (Fifth Wheel did a good one on what
Teamsters think of Hoffa's come-bacly , could also be used in a weekly paper. In the
way in which we report an¢ analyze immediate struggles and also local and national”
issues, we help to prove the relevanee and value of our ideas, of socialist politics, .
to militants in struggle. ' e :

II. Workers' Power and Lemocratic Centralism

The paper is the most highly centralized sctivity .of the group. It draws on and
centralizes the experience of the whole group and feeds back to 4l its members. As 7
such, it 'i'sv't’hre key organizer of the group as a cohesive, centralized, combat organization.
Lt has a potential for mitigating regionalism, factionalism, and "uneven development"
mot equallec by any amount of education programs, speaking tours and so forth.

Belling the paper means being willing to uefenc the group's politics. It should be expectexi
.of all members and skould also be a way of developing contacts into members.
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The paper mwust be used (as it has of late) to back up and inform our organized
intervention on specific issues, such as the farmworkers' struggle or the auto -
contracts. Writing on these issues for WP should be seen as an integ,ralrpart’of; our
intervention. So shou ld the use of the paper with the relevant articles. This means
that the paper will be "udbalanced"™ for a long tire to come--it will focus heavily on
the locations and arenas in which we are invclved. - As we grow the coverage will
become broader and more batanced.  But even when we are of the same relative
size as ISGB, we should expect our immediate priorities to be reflected in the paper--.
thus, Socialist Worker at present devotes dispropcrtiongte space to miners' issues
because the group is begiining to develop a real presence in the mines.

The paper is the voice of the group as-a-whole, that is of the NC an_d:the NAC.,
1t is not the child of gifted individual journalists. The editor’s right and duty to edit
' must be recognized andiaccepted, Viriters dp not have the right to object to the _fagf
that their work is altered, although they may of course be critical of specific Qhariges. 7
‘Editorial pegitions on key issues.should be discussed by the NAC and members of the
~ NAC should taie responsibility for the writing of ecitorials anc key articles. =~ = =

, The ‘editor, who should be a member.of the NAC, should have both a local staff

" and a national staff.  WT staff membership should be the major organizational
““reaponsibility for the members involved. ~There should be one staff person for each

major branch. Beside covering and writicg articles at the local level, the staff

person should indicate the major issues and stories which are needed in his area.

Afintelligent WP local staffer would immediately find and develop comrades in his

" branch to write for the paper so that he wouldn't have to do all the work himself, .

Adequate hudget for phone calls should be given to the editor so that he can ac tually

work with the staff nationally. Distributicn nod sales of the paper should be Q?ééni'zed

by the branch execs-- they may or maynot combire staff and distriabution re#bop'Siblities.

“TII. Contert

" he paper has to serve several different functions at once. It has to .ca'rr'y

agitational material-~reports of strikes (esrecially where we * are involved) vyhmh

report, analyze the situation and suggest or acdvocate particlar tacts or demands.

This section is of great importance to our interventions and also in generalizing

- the experience and lessons of isolatead struggles. Iis value should be increased
enormously by weekly publication. P TR R

_ WP rust also sarry socialist propaganda, but not in the form of new and

" ingenious:(or‘o’ld'and stale) arguments for socialism, but in drawing the lessons of

scandals’such as Vatergate (why the system stinks), health and safety questions

" (why profits come first) etc. This should be linked to the development of our own

investigative journalism, based on original researchand the cultivation of

useful "sources.' )
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A revolutionary pam is, @mong other- thmgs, the "memory" of the working class,
It draws togethe and urystaﬁizc 8 the experience and iheory of the class internationally
and ihmugh history. ‘We -\re not such a party, but in building one our paper should de-
vote attention to the hutozy 4 the Mbor movermest and the lesgonus we draw from the .
rich experience of class strungl»s” dnd theisiriggles of the oppresaed. (,om).ades
“knowlédgeable in this areu should be nuccmragec‘ to undeztab a regular wrmng
‘dommitinent for the paper ’ i 507

e
-V“-J%—muat be seen as a paper for and tneyeasicgly by, working class m).hta,ntq,. It

should devote httie or no attention to other sects and should not be reactive to them in

- the sense of, b@ng’ Written with an eye always cs how a particilar formulation while,
‘more intel', g)ﬁlc td the reader, .oould possibly be guoted against us a3 future datd by

. some malevdlept sedtarian. Left jargon should be scrupulously avolded«even terms :
like "stalimsm" should be avoided or at least “Xplmned ('sialm died 20 years agb
bbfore anyone heard of, Lastra),

" Artielss-ghould be. ;s}:.orf and hrcken up by headmgs, photsz,. cartoons, tables,
quotes, etc. Who ever sits down and reads a sclid page of newsprint, let alone a-
slngle article cov ering two pages? Sentences shculd also he short (ideally no niore
tﬁan 10 to'12 words). -Again, a weekly papér eacouragss this sort of style. It is not
necessary to discuss every qveau«:m from the begxm‘lna and draw every lesson m one

a.réicle.

V. Price

If at, all pesqxb‘.c, the price of WP Shot.ld be reduced to 15 cents;iEven if the
=paper has fo be radac 4 in size and heavily. ﬁulzmd,.zed by the gmup. But, i shquld
.ralwaye be sold-~and treated az scmething worth buylng. Ve Rt s
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. o.f_':naﬁom ] Fmg_%if;&fhs begin to 85&%_’\;}_95‘,c"o'h'c_rcrit;ci_nd concrete national
and rogional opposition groups, fho possibiliry and noed for vn_.aﬁoml rank and file

nowslettors and newspapers wrises, Alreody Action Forum (AFT), ond to a lesser extent

Picket Line (IBT), Fifth ¥/heol (IBT) and aven to UNC (UAW) papcr present us with a po~
tontially fruitful vehicle for agitation (and some propeganda) directed to the avdiance we

i e

'At'_“ivﬁi's' fiifr}c':_‘," IS docsnat-have the pf"&&i“Cu to carry off:ci_;wc_ck},y agitaticnal papar =~

_'gr"{d_'“o:f';!y' a weckly paper makes, sanse Gs o g?f“&;_t_i’dhc*if:orgﬁn ~= o paper that will appeal

to, involve abd recvuit-workers to us. W fack th “Fima, rosoureps and distributione )
patterns neccssaryy fior do we intend to bocome @ paper distributing orggnization. Further
we qre, not adequataly known and have not had the oxparicnas in:struggle o be viewed as

leadars, of the class. At this time such ¢ papar would bo & preméstire and unfruitful

.endeaver, . far too €&ty to justify its questionable Gbility to attraet workoss tothe IS,

Fs

Recruitmont will bo sléw 'dhd we realize that o Totef ground work must be dona.. As natiora §
fractions develop and in so doing begin to create national oppositional groups @ rank. :
and file publicationhceomss ane of the useful weapons to coordinate cetiviities and -
facilitoto rraficrakcommunication work -on a paper, This is ot meant to be a full time

job but'should be done consistently and will develep both us and those wo.work with.

't doviloos contacts in our work, providasifeedbatk and oxchange with our fellow workers,
P L WOTL, Pre g :

and incroasos out knowledga of cur congfitionzyst: It can invelle cur contaets and help dovalop

them. Importatly, it alsoa {lows us to agitafe-on issucs thqt.d:inqq'riy ‘f\';"'ff'c;"cfbur follow
workers, creating @ cadre with o reputation and skili that can provide s, in the future,
with the readership and capability to producc @ wecossful Sceialist Worker type classwide

aditational % paper.

RESOLUTION , : : o ,
That along with the develoement of a raonthly propogande paper directed to workers the 1S
will explicityly dedicate rascurees to the development of rank and file agitational papers.
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Putiing out an g-ffeé;ﬁrg&. sapor requires @ professtonal shaff, During the year bofore WP |

et

bocomes & waakivppmper, it shall ba the responsibility of tho NAC and the editor of the
papet to-contact those comrades in the organization who have trétning o @ buckground In
newspapér production and in jeurnalism with thepurpase of
paid, contral staff for WP that is oxperienced m:v_gi_ ‘ "
' tochnical and craative cxpertise for developmant of an offectlvde newspapar. During that .
year, as rany monters of the staff as financiclly spossiblo should bo sent to GB to'teke:l .
odvantage of the taining offered.us by the M2 ISGB. o |

AR ]

Tha paper is the yoice of tho groups 1o reality, this moans of the NCand tha NAC, Telse
not tha child of gifted individuai joursalists, Hewaver, this docs not mean, that the NAC
writes, edils, lays out, and muils the paper, Noither doos it moan that the staff doos not
toke initiutive in tho dovalopment of articles Vsories, atc,, The reclfionaship between .
the two bedios must, ard will, bocoms mora clear us a 'professional staff is developed which
can taks ovor productian of the papcr on @ woek by woek basis. co L

The NAC and NC will bo responsibllo for daveloping political Hines for editorialy, mejor
erticlos, sorios, ctc., ard members of the: NAC- will probubly: be responsible for writing
oditorials if the editor is not a membor of thoe NAC. As much as passible, the stoff will

free tho NAC from major resporsibitity in the production of tho poper, Cnced weoek, mombars o
cf the staff and the NAC will me et fo discuss contont of future lssucs, new foatures, Vo

1

editorial linos, nersonnel, ofc,

In ordor to carry out tha task of reorganizing WF into an offac tive tool for tho 1S, the right
a nd responsibility of ihe WP staff fo edit, rowrite, o reject, assign, etc,, must be recog~
nized, '

The staff, in consultation with branchos and the MNAC, shall be responsible for appointing ono’
membor of such pranch (pussibly, but rot nocessarily branch orgunizer) as WP carrespondent
that geographic arca. Besides assignments from the centrol staff, WF corrasporidents will
b e respansible for providing the cential offlce with a cors fant flow ofy news reports ond
information, warking with other branch members who desire or have boen assigned to write
o rticles for WP, doing losal roscarch for articles, providing photographs, helping oncouraga« °
and train othor mombors as Wp wiiters and oversceing WP distribution in their geographic
oreos, _

Theso local correspondents shoult be saen as potential mombors of the centra! staff o replaee
mambors of augment the stoff as the paper exponds, At laost once @ yoar, worrespondonts
shall be brought to Dalreit for full WP stoff meatings.  In order for cosresporderts to fulfill

t heir responsibilitios to WP, tacul branchos will bo required to relicvo tham of other
piitical dutios when negossary.  Carrespandonts who wish to take loaves shall consult

b oth tho bronch and the contal WP stoff before doing so. Correspondents shall alse be

¢ esponsible fur kiving o ecal bmach membar trcd ned to roplaco them before taking any
leaves or vocadions or meedng away from the Branch,

f coharing o full and part«time,’ <, .
alists and con provide the nocassary .

e ly
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The 15 must commit.itse}f.}p_ql§oc'5r3;_t_i ng at laxst 40% of its financial resoursss $o tha, .
pbblication of WP and the, moch_nosded pomphtetiscrios. o mitke this possible, the pros
“posad Theoratical Sournal shiuid | ‘;§asi‘p'o’r'%c3"irhﬁ’l‘ soch timaus our financial resourcos
have incradsad to the point whete the sublisation of suchio journal would not intordfor
or take roney.awcy from WF or mishlot scf‘ias, ' i e ’

WP must resumo biwoakly pubiication {mmodictcly following tho convention wjtﬁ_-_fhe L N
porspectiva that in no kator than onc voar, WP bo publached ona woekly basise N

Al this implics that WP botoken soriously.and treoted as tontibl to tho groups work, csthe

- organizer of that work, 1 means the. dovoiion-of a, much higher preporilon of the groups

t imo and meroy 16 g popor. tt.maans 2. committmont o going woekly wifhin tho next’™
twolve moniths. ‘Eut it isrvita! to thodevolapment of an outh?dﬁﬂiiéc'fba;_"fébmihhdr&"
orientcd, solf~confidont domocratic contralist orgonization, If wo wait for the paper to-
improve hefore we tko it soriously and scld and usc 1t in our work, we will wait forosots
Wo will have 1o woit no'shortor-time 4f ya put off dovoting moro oncrgy o writing for

c:ndproducmgthcpoper urtil tho brondhes and fractions foke sa fously its uso ond '

. distribution. - B
LT 0 el 0 g _":l'- : 3
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AMENDMC'\lT T PRESS /\N.) PUBLICATIL N3 = to be added to the end of the document
Milton F, & Chris <, Bloominaton

C. 1.5, Monthly Bullctin

While the 1.S. is attempting o professionalize itsclf, somc thougnt should be_given to the
organization and format of the Dulletin, i prosent, the Dulletin is disorganized and overburdened
with lengthy, s.unwieldy documcnts. Unfortunately, ihe confent of most documonts is not
commensuraie with their length, AT _ o , )

In order to make the Bulletin an cffective vioblc organ comimunication wi fh the l,}S, 7 rhe
Fo"owino rules should be observed: -

1. Allaricles and documcnts: (with ¥he o ccphon of majar convonhon documeni‘s) shc"
contain no more than &, 000 words (approx. 10 fyoed pares)

2, All articlos and documents sholl be profaced by a 100~word c:bsfuci’

3. Nmor convention documcnfs, while not limited to 3,000 words, should be writfen as

clearly and concisely as possible, :

Much time and energy in the 1.5, is boing wasted in the scrious consideration of poorly=formu=
lated, redundant documants, ot - The writing of internal polmccl docuricnts Is.a task that must be
approached in'a profossional. manncr by 1,5, comrades.. The 1,5, is now ina posmon to fill the void
in serious, creative political theory foday. This potential can be realized only if we recognize the
need for intellectual discipline in the Bulletin, '

. S L, s . 5 E Wi o s t
Note: Similar guidelines should be considered if and when a theorctical jorunal is established,
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'I'he Natxonal Chaifman~-clect is directed to report in oetatl to the
Thanksgiving N.C. meetm{r on productton aspects of Preua and Pubhca.ttons,
to'in¢lude :

" s orkers! Power fi weekly Vs, bx' ’eekiy pubhcatlon, 8 pace/lZ page/
16 page comparlsons PamLy :

- 'Iheon,ucal Jour: ml - qua,rterly VG, bxmonthly pubhcatxon. a.lternate
formats

) Pal’f‘phl(.t coTies -= 1ndw1czua1 progectwns on mnmed;ate preparation

i of 1) all pamplcts now’’ in aira‘it form; 2) the full Series outlined ‘in the .
1872 T & P Conventmn document; 2) addxtional pamphlets ‘proposed

" the 1973 Convention discussions;

analyzmg in each case these factors:
: N P

- number and range of writers needed
- N,C, staff hours involved in production
- capital expenditures required to purchase labor-saving equipment

- monthly cost estimates and comprehensive annual budgets

and including concrete projections of our specific resources -- full- and
part-time writers, available N,U, labor time, mternatxonal assistance,
finances -- on hand and for the coming year.

The report will be published in full in the Bulletin of the N, C.

Vo



PAMPHLET SERIES PRW P SAL
Ann Ju&éh, SF Branch

INTRCOUCTIC M

I} Pamphlcts are extremaly imrﬁbrtagj .té"thé" growth of the organization. Too offen we have no

bridge between aursclves (the individial that the non-member meets) with our views presented
orally, and the volumes by Marx, Lenin, Trotsky, etc, that we urge people to read.

We. need a large supply of pamphlcts. fr'the long run awe necd scores of pamphlets, as some
other groups have now, on cvery concaivable subject on which we have a position, plus

discussion pamphlets on ¢ontroversial points, EVERY .UESTI N THAT IS PUTETC US
RECULARLY BY CL}'NTACTS, EVRY G UETTE. N CN'WHICH WE REPEATEDLY CIVE -
CI.ASSE$,3H(.UL)SP/\RK/\ i“i?&i\/lPHLET. TR e RARDER . e W T

i\/\t:ny!c;i?ﬂc.\url fai~Flung members work for months dnd yedrs in an arona, building gé&d persenal

' reputations ot oursclves and respect for our idcas, yet we arc not able to translafe this into -
recruitment. . nc factor Is that Conitacts think our ideas are ours alone; they do not see’ -

us as representing an orcanization, a systematic worldview, ({f course the nowspaper and the

' h‘opec}-foi' thooretical journal are important here too,) Famphlets that address themselves to » >
cqmrfndh_&-’osked questions would help greatly. " 7= :
2)" Many of these pamphlets could simply be the length of anarticle = 5, 10, or 25 pages.

~ The, cost should be low = 10¢ to 25¢. Pamphlets. should not bé regarded as a source-of funds =
they are a vehicle for bringing our ideas to our contacts and to those attracted to our public
forums, Slnce the cost should be tow, the production must be cheap - mimeograpbed

" pamphlets are better than no pamphlets, e S '

Those who are embarrassed at the appcarance of mimeographed pamphlefs can think of the day .

when they will all be rewritten by brilliant writats, ‘resct attractively in shiny covers ond
 thoroughly researched and documented, Dack in the real world, however, we need to set

down for public distribution those viéws we do hold, written by those people we now have, and
. produced at @ reosonable price.” E o

3)Theprogram of reprinting Workers'Fowat articlos (and, later;’ théorotical journal articles)
‘as pamphlets, should be greatly expanded. E¥ery good opportunity to run off 1000 copies
cheaply should be seized. Ancther way to haridle this s to plan for centerfold 4=page -
‘spreads , run off exiras as 5¢ articles, which is much better than nothing on a topic ‘
(such as the one on the farmworlkers) . Llater o mare thorough, better printed evrsién can
‘appear,  The scrics on "Elcctions Under Capitalism™ covers a topic of perennial intérest,”

a topic on which we Histinpuish ourselves publically from all other tendeneics,: This series
should e looked over for any horesics and publithed. ’ ST TR L

4) We should not worry that we don't have sources of material for many pamphlets. We have
a wid;e"‘vffhrige' of sources. Some ¥dpics tan be revisions of fonger worlss; in this case one point
is to get the reader fo go on and rcad the "real” bool, as, for example, popularizations

of Lénin's Imperialism. As has been often remaried, many internal-bullefin articles

: '{’
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could be rovisad Mot pum ‘caitony Rather ti ;cn m..om Jm fag qudnhfv of mi’erml mufehbfa
- we produce, we should use it as an outline or hais qu externo| pa mp h efs. ' ]

i this age of modern technology we should not gverlool: the fqpe-recorder. Many of the

most commonly=discussed fopics a:e ke ing given. rcgulorly as classcs cmyway.. Tapes could casily be
‘be made and transcribied, :and these would form the bgsus for pomphmfs, “nc obvious

advantage of a pamphlet.based. on a tall is that pc,ople tend to iaik ina more casily
- compréhensible style.than their wri‘hng style. /Another advaniage is that comrades who

cannot be persuaded fo write, can be persuaded o give classes. (I, for one, am willing

to transcribe cassctte tapes if a pamphlet would aesuli = I'm sure other volunteers could

be found.) A half-hour to hour talk would make o good short pamphlwf The author, in

rewsmg h|s i’d"‘ when ho secs it in writing, could add defails.-

5) WE MUST S'fx.P LET"'I\k, EXCESSIVE PERl—E\.TI‘,NIS:‘A jRE\/"K‘!'I' us FRuM PUBLISHING
CUR VIEWS. iviany comrades have remarked on our collective fcndency to be' w:llmg e
to talk but nof willing to write for publication. Thae necd for pamphlets is morc mpoﬂunf
than the nced to have every word exactly correct. Not every comrade lives within driving
 distance of Detroit; we cannot all bring our contacis around to hear the experis give talls, .
W must write down-the falls the experts give so we. can all use them, The pamphlets
lipropose, similarly; do not represent a-perfect gnd compleie, series; avery | menber shqpld )
-0 think about the question of what, concretely, they. nccd m,ythmg !'\ft out ofa Eu ﬁl" g
~can be included in another one. Anything which is worth givirg as c c'oss or forum :41 l_a
be consudered fora pqmphl\ei .
g e

‘oUCCESTl\,,NS FCR IMMEDIATE PUDLIC Tl-'{' -‘i\ﬁ_!

e

Thesc are mfner pcmpnlefs that rumor. hcs it are olrcady in ) tho worls, ‘o can be rev:sed
from existing material fairly casily. These could be dong in the noxt fow months as there™

is little original work involved. Any objdctions to the portnquldr tepics or authors are welcome;
concrete objections show a wnllmgness to take the concepf we need pamphlets” seriously.

The committment that we should make is not to a particular hsf buf ta our ablhfy to produce
somcaﬂmncq h' ¢ fen to -weniy pcmphleis in the noxt year.

i l) Anctomy ofa Wnldcot - ch s crilcle is, mi‘cres‘i'lnrx cmcl wc"—-wni’ien and people like to
read-dbout-actual events, what actually happens m,o wlldcaf cnd whc:f we ﬂ'unL ‘of it all,
C_bvious foctionalireferences should be dclc:icd I imn..; C ther comracis’ expenences -
starting with the hasic descriptions of what took p!acc, and what we ‘think is the signi=
ficance of itall =  should ulso he included.

2) Celia Emerson's very valuable pam shiet on revolutionary deminisia, and the relohonashlp
between socialisin and the women's movement, should be printed immcdlofcly. wany
comradcs read and cnjoyed the draft, if revision is nceded, ard ifan oui’hor is slow about
revisions, another comrade should help.
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2) 1S Strufeyy i the Worling Closs

We have a }:wclmp?'nlctL on why we are so concerned about the working class, but we should
also print a shortencd, de~ |—Ql’f“0i"IIZCd varsion of . UR GENERAL LAB < R PERSPECTIVES,

For example, we arc asked; are our aims in the un fons contradnci‘ory fo being a good
trade=-unionis:? . <\re we only in the unions for our own purposes‘ In fact we all deal with these
chargas orally; iherc ;houia also be a pu"npnlci'd.scussmg fust whai l‘i’ is we are trying todo
in our union work. -.ur coniacis have o right to know what we fhink we are doing.

The logigql person fo write this panphlete would be the cy?hor of whatever dodument
or parf. ofg documenf 'JG.:SGS this convenhon. 1f it is arcucd” that' @ lot of the material
is not mgqnt to be pub! ¢, .then leavt that outy surcly the autlicr could, if asLeo, qnswer\queshons

pubhcclly apoqf what i"ae role cmd s?mf _y_“d the IS is in H*ro"unlons.

SRS 1'§,r.‘¢;

4) 1S startegy for the worien's it ‘cxa’non movesment : SR

Many, dacuments have been passed, most recently af the last fall NC The author should write
a pompnl t on the subleci of the womcn s liboration mbvement, iow do we combine
“women's wor! and trade-union work” Vhy should 1 wemen's movement activist be mi’eresfed
initho ISY Sgain, if the material we pass in these mi'erncxl cocumem‘s hos cmy relahon to.

reahi‘y, somo of it should be revisable into'd pamphicts’
5) The relevance of the third camp viewpoint. today
Material from Jave's document can be bsed, but Jave's rlccumcr‘riL obwously was not
“written for external usc. Someone (Joel € would be idedl) shotld prepare dtall:, such
as ong would ﬂ:vo to gon’rccfs wno Were, socnchsfs of some sorf, aboui‘ our unique
world view. Why don’t we acccpf the Sfalmnsi regimos as workers' sttesT What about
"socialist property relations?" The' rolc of the working class’in ‘Shanging society,
socialism as democracy, efc, Everyonc who joins ¥he IS has some idea of the histerical
need for our tendency fo exist, to bring our idcas to the working class while we learn from
fhem cbouf the csav-i'c-ca\/ sfrur'c'les. But-we have nothing current qnd anort in .wmmg ’
nothing befter than "lwo Jouls, & Wthﬂ, whnlc it is very valuable, was n?f wntfen by
a current IS member, v
Pamphlets orChirky CTub sa efci umciso necded one wuy to discuss what socmhsm is,
is to spell out WHG? it isn't; | hHear' there isa pam p-nlci‘ on Cuba in the pipeline. Wonderfwl

i

IS B -.;v
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6) The document by Mike i, on progrcm, lcac‘crsmp ﬂfc.: snould be rcvnsed f(r pubhcahon
by its author. liisa clear ncndhno of a number of questions that comé up repeatedly.

We discovered wihen we had e public ferum on: Sn{s ropnc in San I'roncusco, that we - -
had nothing in writing on gay liberation. There are two docure nts by ex=members, ‘
the last convention’ docmrﬁ- and the pcmpnlc? draft. by Aim-, that, could be used as the
basis fora pcmpnlef R "
Strangely c-nough‘ -¢his general question  is an. nnqor'ran: dividing fine between
socialists and authoritarians, as shown by Cuba's i‘rea'i‘meni of gays, and the atfitude
that gays are:sicl talan by the groups like PL. e ddusmn flayings may produce an
anti-gay bac!,lcsn, we snoula be around with a pcx,nphlef 'IF nobody wants fo do any
-axtensive revisions, 'mer\ the. convenhon documcnf from last year, minus sections on’ m--

ternal 1S rclahonships, could be used; n‘ alrcady hcs becn printed publically.

7) Gay Liberation and Socialisma. 1 . ¢ a -
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. 3 Pamphlets - 4
CTHER PAMPHLETS 77 V/RITE THIS YEAR

“These will take longer as they have not-alrcadly been written, Authors should be
solicifed in September. As the drafis come in they should be revised with the help-of
o pamphlet director, .7 the ninc or so people in the national office, one should take.
* overall responsibility for pamphlets; soliciting dutiors,; editing, overseeing printing. .
These who are discouraged af the nagnitude -of the task should reraember;

) we are tho organizational Giibodiment offa unicue point of view which is vital to the
_future of manldind; T B ML

2) If we publish 12 paraphléts @ year, in five years we will have 60 pamphlets, most of which
will still be useful; ,
' 3) Ve currently publis.’{.’*hore than 12 interaal bulletins a year, each of which is MUCH )

longer thiin imost of thic pamphlets'we noed; | o T R
. D e e, v e e s

PR (i
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4)" 1§ 20 paople are’ cach assighed to'write o pamphlet, the chanees qrobqqdnt that 12 qr;.

" more of these could be Srousht fo publication withina year. . et e N
_. o SUGCE STED TLIICS o
) Whet is capitalism, and:why dowe oppese it~ IR P

It is incradible that fhis docs not exosts We noed to spell out the evils of ‘capitalism
as she-is.felt, and in what way these arc all linked, together in a systent. For non~

socialists. this.would be a bridge to :'vfneningféif Marxisim, which starts at too hicha level -

383 H

for the,Americans we address, | am told 'tht,ﬂS’hoféhtrﬁan":é' Fight for Socialism is'good;

if so; it.could b used as a bsis, But we need'an drgument for socialism wrdtten by SR
someane who is.actually a.socialist doday, . SO B
Wb e o S

9) The relevance of Leninism - in what sense is the 1S Leninist?

1 - &n-introduction to Lenin's orcanizaitonal vicws, that follows the dovelope i’

 of his tactics hisiorically, (This is not a #1 priority. Emmot Cascy couldprobalily write this
based on his reply to the Leninist tendency.) P TRen g '

..:+-Eventually an economics pamphlet, showing how Lenin revised Marx to meet changing

cconomic conditions, fhat is, a symmary and placing=in-contcxi off Imparialism, '

Many peoplec are only now beginning to notice that America is imperialist. '

3) Blacks in America; the Black Liberation movement o~ .

The duthor of the blazl 1ileration document should write a pamphlet. Since | am hoping
this will bo the Trautmain deciment, let:me nofe that Trautman has now written fhree .
internal docurenis on bldcks in iAmerica and the political conclusions to be drawn from their
situation, and it should not be too cifficult to writc a short pamphlet, I it includes the
material on Lenin dnd the nationdl qugsidon, it would have a double value forws.

f possible the pemphlet should dea Fwith other views floating around at the moment;
white ‘slii“'rifp'riyilege, fishiing rdeism, efc. - e omyp '
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4) How the Revolution. was won = of, Nussian Revoluhon, Creofest eveni m worlci workmc-
class. history B : ' I

Usually this comes up hecause peope don' Seliove that workers are capable of seizing
power. There are several experienced comrades who can speal on ihis for hours, It should
cover Permancni Revolution, why s ocialism needs an amequai”e cconomlc base, why it ,usi’ !
worlgdwide, wnaf s wrong with socialism in one c0um'rr){ ei-c. ' N :
5) Stalin vs. Trotsky - the ormm of i.1c Trmsl'wsf movc'noni' :

We are being-approached and will continuc to be, by people who reccived their iromiﬁg in
thesbemistxc  Stalinist movemeni. They honestly have no xdea of the real issués in the battlc
between Stalin and Trofsky, and so on,

6) Union Bureauerats - Parasites on ihe Vorking Llcss s : ' e (E
The history of the icdcas.and politics of the labor ! Jurwucmcy in America, How dbes
he alfiance beiween labor ;urcaucmi‘s and covernment .1ur1' the offorts of the ran!' and file
iro build hgnhng, democratic unions®
Ken P, did a talls on this subject which.is taped, and this could be fhe hais ofa pamphlci’c,

“which he could probably write, Durt Hall's book lends extra nai‘erlal to amplify on the’
“telationship between bureaucrats and the governennt.

The' question cores up'in our union worl; we are ;:ro-umon and r:m-woerrr»clqss, :
but independent of the huredudracy, and suspicious of it, We can gencrally deal with Lthls . :
orally but Inecd it in writing. ‘ TR

a - T

7) The School System = Bulwarl: of class society N

Vhat is tausht in the-schools other thna the subject mcﬂer. vlow does the. curriculum deat.
with the needs of ccpﬁqhs.’n, both in skills and attitudes’ - There are many hberol crifics of
the scnoofs, we ‘nédd ‘o place the specific eritcisms Tn ’Jerspecﬂve. .

This is not only for teachers and students; everyohe we meet has cen a student |qmrqde
school or seconcary school, and most of them didn't like it. Achhol is an mporiﬁnhrmxgmentmg
mechanism for ghe cléss; the low self-cpinion most paople Icarn in school partly answers the:
question about how ¢ class consciousness is kept law. © g o

The AFT fraction should take responsibility for:this and other. moferml on the scnoolsaond
feachers- iilton cave a talk which could! ror'a thc basis for one pamphlet, which is on tape.

9 uapumi's.n, War and the i crmanen‘n‘ Arms hcono*n/:

No details needled; it is rumored thai Charlic:is wmimc somcfhmg on tms. Wonderful
‘7) The nmhf for the a.]Offs,r Vor' mq )a/ ST S :

In view of e recent intercst in 30-for-40, This would be an excntmg pamphdei‘- f‘/iorx't
discussion from \.ap:m! could be summarized, the figlhit in the 180" for #he cight=hour day,
the connection with . qun*cm\cf and ay day, the concept of sliding scale of hours as Trotsky
saw it, ctc. \Why we do nof thin the ballet is the place to win the shorter working day.

There is a four-page leaflet in the Bay Arca that deals with the 30-for=40 movement.
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10) Independent Tolitical . .ction = Why a Lapor vardy’

This is a central propagandistic poinf in our public work and needs fo he @ pamphlet,
There is plenty of old meterial ihat can be leaned on, like Araper's "ho's Coing o be the
Lesser Evil in 1228°" "~ T R Tl e T S
Rainful though it is, we are someiime soing o have to discuss in public what we thought we were

were doing with “cace and Freedom, and What we how think, Why arch'i we in i FPany more

'

rerne

1) Why are there all these cifferent socialist cTouns’s
herg are af least 15 national lofi-wing publications which are dssociated with groups.

Poaple ask Us this all.the time; and we all had to arswer it in our own heads before joining.

1 do not mean a list of socts' | racon o discussion of the important disogreements, like -+ " v

Werld War |, that scparatc us. ' L T et
This would be a sort of historiacal ansvrer o T

and if so, who arc ali ihose other people”

Zmt = % L v & 2 Heb
1e question, what is revolutionary MMarxisin
, _ '

12) Inflation - its causc and how io Tight it

In view of the latest capitalist same to raise prices ("shoriages"), people would be

~inferosted in fhis.- we haye something to say to people that will help them make sense of
- VIG aye ¢ to say o people

a problem in their own lives, Emmct Casey has voluntoered to afteipt a draft, Waonderful
I L R Rt EE R R R A B Y L S E E R R AR R
. There is also a proposal by il +, about union-perspactives documenis; there are. oi'her‘dé:iaﬂed
proposals on this, a pamphlet for cach of the four unions where we are deeply involved, :
I think this is very important, and the industrial dirocior should work with cach fraction,
suggesting which of their reams of infernal material would imost approporiately be made into
a pamphlet,  We owe.it fa our coniacis, - : . il . o
There'dre othar topics o consider but I've been asked to shorten ’_'f;{ijs.' e r!'opics,
+thic buili-in souraes-of instability in copitalism; socialisia qr: bcrbarlsm L o . L
-religion and ik maintainance of capitalisin why arc socialisi'é usually not relfglous’ o ‘
~Youth and class socict ; what do we iagan by "siash the nuclear family"? the oppression
- 6F éhildren yparontsiondisocicty v S e
~The. Death Agony. of Capitalismy what hap credé. Fa lure of Trotsky's perspeciive 1 _
~Does Free Sex mean pornography  something on Vilhelm Keich, , sexual repression éfc,’
~The Infernational Ruling Class and hov. it cooperates; material from ihe Yajia document
by Draper or the agrecmients between Stalinists and Roaseveli/Churchill on Europe
- Chile; problers of the social democracy in power (By arilyn, 1hopa)- S
- The Course of China; ’acism; the culiural rovolution (material can be taken from the
articles published Ly 15CB) = o topic of nzrennial.concern ‘ '

nd remembar, 6 olis. even if véur contacis, aren't interested in all of these, someona's

: il e A A r : : ’

are; and hundreds of paiphlcts arc very impressive publically’as well as helping to.pin us down
and solidify the politics of the mambers. S ' b e



NTOATUTIOT 077 PUNLICADIONS
by S. Jacony

A, On thec Rugularly Issucd Ponular Publication

1. That in the four month period following the convention, the TIAC,
in consultation with the IIC ond the b anc“cu,ocrwn nublication of a nonth=-
1y organ whose formatuvill be dcvigned to gserve: {a) the pnrimary purnosc
of publishing feoture analytical articles; (b) the sccondary »urnosc of
publishing theoretical -discussion articles desimned to cncoeurage. perinhery
involvenent; ond {e) as nceded, to pubhlish articles conncctc wvith "ﬂ001f—
ie aetivities and cvents.

2, That the indicated four. nonth period MhHe u»cd to pradually nhasc
out »nublication of the bi-weelly orlcrs Power, tramsforning it by stens
jnto the monthlr nublication 1a the wray sheeified shove, .

3, That the nhysical size of the pages rcnain-thc sanc as thosc of
lorrers Pover. £ .

b, That the four ronih transition CQnuultuthn ﬂcrlod he used to
arrive at o gpopme TOr the pudlicntion thet is in lkeeping. rith the ner cdu-
cotionnl and prﬁphgandlstlc ratheor than npitotionnl nurnose of the nublie~
C‘.tionn ’ 2, - :

(Althouch the nreeise formnt of the nu~11cutlon is not and should
not be n nart of this rcsolution, the ~uthors -~ -rithout hoving benefit
of the iders of others wrhiel will cone out of. full orgrnizrtionnl dis-
_cussion == ﬂo"'A°vc in nind ~ front »noge forno t. sinilar in tyme to that
uscd by the Tlewr vo7!- Deview of Noold, ndnanted to ID nurnoses, vith the
bocl outside cover noge usced for lend novs rrticles vhen 1ndlc vbed and the
center for fenture snalytiecnl articles nos alrendy described, “he nuin fun-
ction of this fornnt is that is o flewible one nlloting chonpge in use ne-
‘eording to the tyne of mntgrinl to Te »nuhlished. ) : L

L. Thcorcticel Journal

. et olongs with the decison to Hhase out the ﬁu)l cation of V'P or o~
publication thrt is drirnnrily acgitotioncsl in..forn, the I5 nlso in the »Her-
iod checd postoonc nlons “o nublish o tycorqtlcal journcl...until it is
scen thot the resources ~nd’ fore ~re heeoning svoilnbhle to thc noint

c

thot nmnlies ﬁu3l_0“t’OH realisti nd viableo.

@]

the TAC continuc to »
ontoining the IS ancly

L':‘
Od‘

to mush for the "r1t1n" ~nd nubllc tlon of none
s of smecific volltich nroblens ond

*:5
i

hlet
vent

D %}

D, Thot thie Jotiondl Office usc thc opportunity of this chonge to create
~ division of 1mhor in the center ¢hiech will ~llow it .to nrovide all tcch-
nieal labor, including the tyning of steneils, for the nroduction of the
(n1n00”rk hed) menbheorshin discussion Dulletin. : :

“totivetion Tor the Above, Points M thru D.

A. In ordecr to justifr thie nubliention of o noss ﬁarty tyne ne" n‘ncr
1ile TP it hos to be denonstroted thnt the consciousness in 1o rpe, nunbers
of the 1n Dbor forec is such thnt on orgunlﬂ"tlon “lilke thc IS eon cxneet to
cxncricncc hipgh o euclisy reeruitnent on t“c weois of n'progrunnntic approach
u(1tutﬂon.~1:f nrecented. ’
© The nrercouisites for coat;zuﬂnx or cnbor: -ing on the ﬂuhllc tlon of



o noass norty type paner like Torl.crs DPover nre: )

o) t 1evel of elnss strugnle 'ct1V' s> ~nd consciousncess or cleor
evidcnec of itc inngnent develonnent, thaot —-ould nolte it reclistic to cii-
ncet receruitnent in bunches ~nd groudings, rather than oncs ondé tvwofs,
pnced unon our dcrmonstroted .o lecost potential obility to -supnly-nnss lcod-
ershin in norticular situntions on the bosls of tested »rogron backed e
s develoned theoretical arsennl,

») The existence of o theooretiend journsl of sonc naturity.

1lor theorcetical
ine or journzl to
it

i

-

litercture in the forn of panphlcts or o« monulor no
boel un the ~Apitotionnl publ iecntion., ©his, sSo o5 O
ond full moliticnl nosinileotion of thos c
ond, so that the reeruitnent net o sun

1) The hunon resources 1o crecte v ( nof lcbor that could :
handle 11 the toohs and setivities of vhielr zhe suhlicotion of nn opit-
ational necwsmomer is the ninnacele stone in the »yronid. (A nunber of rod=
fcol orcraisations in the »ost inecluding the UP-ISL fell into -the trap» of
2llovin~ the pudlicotion of o nevwspobder to usc un the vost Hull of the
rorling hours of the netionnl office lendorshin, )

lf noy e crgued thot the current situction of the IS ~nd cvents in
-hieh it is involved dcnond thot it nust rove chend oo hest it eon ithout
the eristence of "idenl"” conditlions beeouse there nre now inportant poc-
rots mnons industrinl vorters vhercin immortant outhreanls cre ohout to
oceur. This noy be, wub until sone detrniled onnlyticnl cvidence is
nresented to indicate ot lonst the likelilood of such o develonnent, the
relotionshin thot worhers veyond those in outo night hrve to it ond vhy
orltors Porer is the type of publiexn tion best suited to such o develed-
rent, Vorliers Powrer renoins o woncer whose- exnistencc is not sup» rorted B
an in denth moliticcl ocnalysis o of the socicty rrrived ot in ¢éiscussion
and debote involving the full nenbershin,

Tt night also be orgued thot the loss of the 27 finnlly freed -the Is
to be ohle.to besin to usc Yorhers Dhor suceassfully. 3ut tho arcunent

o
ey ™c cunistence of o body of snrlytienl ~nd no
-

urc the cducition

ol
s} ted in bunchcu...
fo¥: cil

v
c

lde T

nlsces the blane upon "aiyisive" individunls rother then vhere it belongs,
“on the loel of o body of tested moliticol ~Vﬂotwc"cs. e "hed merson-
good person’ theory niags cone strongly to the force in the last year ~néd the
newrness of the IG is o factor thet is ignored. This sets the stoge for
"o discourcgenent of the cxpression of scrious diffeorcnces of oninion in
the fuburec, The newr nolitical minoritics that will develon in the future,
instecd of heing vic'cé':s the ectolvsts of ehonge will be trec ~ted os
obstreles in the th of the nrogress sought b the nrnjority, o charocte
cristic of the ultinrtc in seetnrinnism, '
' Mhe I0 iz still o very ncelv orgonizotion, cxnericneing nrodlens of
growth thot ore often horrondous Hut norncol in this difficult »neriod. If
it nmolies imdossible demands unon itself,it then begins to dcn15r vte i1ts
own talents ~nd grent volue. It connot now ~fford » »nress of the tyne thot
is Vorlers Poier,lor on cnitotionnl naner DY acture i*ﬂllCﬂ that the-or -
anization behind it is cquipned to sunply noess leadershin, The togt is
to crecte o publiecation whieh fortarightly ~nd confiTently ndnits to the
cetunl condition of the IS, Tmmlicit in the desicn of the ncjor publieca-
tion must be tlhc stotencnt thet the I5 is involved in o mrocecs of ine
‘vestigotion ond cxncrlnc“tztion of +the sort thot cnn best bring cbout the
develonnent of o body of nolities suited to o cocictnl cricis in whicel
jdcologr itsclf ia undcr rttecel, OF mut it nnotlaer rny, -that the IS scels
to crente o body of molities thot will justifyr itc indcnenden ¢:iistence
in this crisis thaot hounds on huneniscr over hnlf o century -ofter the lost-




Tesolution on Publicntions -3~ : - 5. Jocoby

fede

nejor socicliot ermerinent dicd,

Progress tovord the comnletion of this tosh fould scole up ond
not down the potentinl fTor IS growth. It is unlilely in the cxtrenc
thet reeruitnent in the next meriod will result fron other thaon "single
Jeek" netheds. To agree to this on the one hnnd, hut on the other to
oncrote on on u stoted worodign cround ~thich mrorth b ones ~nd %vo's io
loolkicd umnon cat eon only causc ftrcﬁcr set breks., In foet, it is
the ocbility v priacril on the wosis of nethodologpy ~nd vision
rother thon orron that ig the ﬂliACl’ econitol ot hnnd. And thet
is no snoll tel, Tor it is ir thot war thnot the IO --ill e oble- to
cloborate its odd rer to the hrood shrectrun of u001ctu1 crices in oddie
tion to the irmedicte strugrnles inside hecvy industry.. The intercsts of
industricl wvorkers o selleetucls ~re todoy norc thon cver of
o socictol nngnitud 5, Worlers Powuer is designed to sneak
alrnost solely

5] L=+
T industrinl worlers, o~s thot

consciousness is pcrcclvcd hy iu o)

mined in vost ﬁart by the situnt
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nd P's cehorccter is deter—

1 neccessity, but given the forces
ble, to nHublish it ns o entity is unrcalistic and o <oy
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C. e non-nvailobility of nonphlets continues to hondico
Géing to the pudliention of o nonthly orgon could ollow o

1abhor thot ould in turn ond for the first tine ollow the

lahor to nroducce »nonnhlets.

D. Thet indivicucl nenbers nust now tyne their own steneils in order to
utilize the nincozranhed discussion BDulletin insures thot idens ond :
cttitudes of lerse nunbers in the IS are acever heard. I4 gives those vho
have hod the adventoge of speeicnl fraining, the tine ~nd ovoilcobhility of
smeeinl coauinnment ond natericls ot lecst o nortinl nononoly over
discussione It cncourcpes "from the ton down’ develeonnent ond the
subordinotion of the ronks. DSurenucracy fTorns not only in orgoniszations
with »aid funcitionaries who have nececss to nover socitions, In snoll
rodical ort,..nigat:onu ther econ nnd do forn nround those vho ore oble to
nroduce "docunments”. The first res ﬂonuiful v of on orgonization wthose
nrinary Jjustifieccotion Tor cixisionce ig "goeirlisn Tron helow" is to
denonstrate loyoliy to thot

b}

i
i

neent internclly. Whis docs not nean of
t

c

coursec thot rhsolutely no restrictions cre to he »nloeced unon contributors
4o the Dulletin, The Zulletin hos to o ¢ an oditor ~nd it is rensonodle
for thot cditor to cuecreise i i

se¢ sone sontiazl linitntions on contributors if”
the meterinl sent in is mountoirous or unastute for snheclicnl rensons,

Concludin~ Connignt

retreachroent of muhliention nersmnectives only in

dicinted Dy m”o fCCmnt losa of foreces. The issucnce
e/ -decigion. It r~llow for o bhetter

the »uhlic nress —ill onnear less

y nronthlr »Huhlicention »ronoscd

fo]
.
o8
0
»

Theorce should
the tecechnical o5¢
of n~ nonthly nu

{
s
L&)

0o

4 i
)
s
(BN

uh
~2llocation of lohor not only
oftecn ond whug wrle lecos lahor.

here could stinulote wider »nardi

the nroduetion of the contents.
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It could ollotr the COHWloncntary voeansion of the Dulletin ond the

nerinhlet ﬂrocvcélo“ nrogrrn in ~ddition Lo B ~dcnin~ the snectrun of

the nonthly orgon's contonts. Svernll, the ~dove is designed os on )
and® nenbersiin iz volvcrcnt

emension of the totel IS clffor?t




sulimitted o the - it is no0: Leing srmitted
1 to th.e orcanization ac a Zivsi drait to
‘reaiiras mwoeh more ~xiensive discussion
itiwve wositios, ~.he 'lack wmoveme:ii nezds
o evper eicec and new research
agiects o th- black movement, .

L

ﬁaﬂv Lo roma i

ransogy

culavl

hz  lacic rovome O

post-war delear o. che working class and its wichdraval “row the cenier
2 ol ghe strwnoip “or e lieration chrust the black masses lack uader
the heremony of the bliack-peiiy hourgeoisie, uith its roals aad methods, ‘he
rwin victories of the 1054 school descrrefaiion decisioa and the 1455 - onigowery
bug Loycoit both imparted to blacks a cease that at last dewocratic rights mipht
Le won and a method Zor wiiaing chem: direci action, ~ he way was opened for e
major assauli on segregation '

lihough northern spurred, the locus of the struggle shifted to the Jouth
where racism was moci blacaat and segregation was legal; where the struggle was
most clearly one for formal-democratic rights., ‘= Zacit, throughout the Civil
mights Movement, i:artin Lather Zing and others failed to melje any significant.
progress in the nortuern ghettoes even vhen they Lrled “he Civil Tights . ove-
ment, a movement for legal eouallty, for the right to vote, go to any restaurant,
swimmine ppol, restroom, c£il on any bus, &nd abdove a11 the right not to be ceg-
regated into all black schools.r “ut it was more than any or all of these: it was
a 7ight for humen ireedom, “or human dignity, for human equality. An integra-
tionist movement, it was conscistent with the iiberal ideology ol equality for

all regardless o® race, cread, color or eihnic origina, a aad as such was directed
et the Nim Crow 1aws and practices that segregated blacks from whites in- all

“orms of 1i”e, 't was liberal led and more or less white amtrolled. - t spoke
primar’ly to the needs of the Tlack petty Louwpeoisia who cbuld afiford to live
] e who wers not netmiited to- do so. .t did not address the pressing
odgs 07 thz masses of working class and roor blacks. because i~ had no
economic gvsienm, h  primary orracisationsg, SATP OOTL £70C and

comi:ined the

raczina 0 mass demoictrationg, marches, si and non-violence in en attemp:
o Trioe 8 +m orms t a2t rpold aolizh ihe racisi laws directed explicitly at
“laciks 10t Fowch o owas Ly and laree s mgstil, he 7i~il ights Acts of [
1874 gd 1005 lawe vaconsgi w1 toler L.tegration took place
houi che

©

se ivil [ichis Hovemen: “(,R, ,) wac

That was crivically imporcant acorit t

sot the 1lack masses in motion against

that, d-spite iis limi:ed ol:nctives, it
oppressive conditions and legaliiy. < he lesson or . _ouigomery remzined: mass action
could win what no otler teskic could, ‘eroic aciious oa the part o. individuals

in the Face of brutal and vicious maciscs who were baclzd up by state power
encouraged others o enter tue struggle. as the O,7.i, developed it had & pro- -
found ‘impaci o: the convciousn ess of the Llack wmasses and on the aation, he
staie power became exr.ogsed &5 Lelsg on thn side of oppression aad-injustice.
“miust and opiressive laws necessita d civil disolediznce -~ massie civil
dicobediance -- to defeat them. 'he actions botl increased repression and
lLegan ©o destroy the moral auvthority the stata. “he pall of i cCarthyism was
destrcyed by the C.0.i.. At the time it was oaly the state governments that were
erposed: the federal povernment still anpeared elean. .ut the contradictions

IQ(D(D



“begun.

were being created that would break down the 1llusions people still held. The
C.T.ii. vas an extremely important development in American history and socialists
had to be involved in it, alvays pointing out the lessons, irrespective of who
was its leadership. P J ' '

As the C.n.ii. developed in the 1960's it began to appear to many blacks as
a movement capable of dealing with the fundamental needs and aspirations of black
people, which wereinot merely *or integration, but for full equality, including
material cquality. * ¢he base of participants broadened and the level of militancy
increased. iIn the-iirmingham demonstrations 17 1963 Zing was no longer able to
controlfhig ifsllewers’" non-violence was not. the aly tactic used in Birmingham.
The massive demonstiations forced Zennedy -- who hed done nothing since his
clection despite his professed commitment to black rights in 1960 -- to intro-
duce the civil rights bill that passed after he was killed. DMore important,
they domonstrated to blacks around the country the necessity and power of black
collective action. .

. L e— ;

A movement as massive as the €. R.u_ had come to ‘be was inevitably confron-
ted with the necessity to turn to a pOllthal solution. it was clear that at-
tempting to solve problems in an isolated way, even with the most ma351ve,actlon,
was ineffective. The levers of pover vere elsevhere and needed to be d1rect1y
confronted. Given a petty bourgeoxs leadership and the lack of any viable alter-

natives the black movement turned its sights to capturing the Demdcratic Party.

The lNississippp Freedom Democratic Party (HIFDP) was to be the vehicle for déing
just this,- The effort was. a2 significant learning e: perlcnce Lor the black move-
ment. : - : o -~ S
The aim of the 1FDP leadErshlp was to" realllgn” the Democratlc Party. They
came to the 1964 Democratic Party. convention pledged tc mominate Lyndon -- ‘soon-
to=be f'we shall overcome -- Johnsom, This was to be their tool for insuring
their legitimacy. What it meant of course was “thet from the beginning they. were
subsrdinated to the racist capitalist interests that control the Democratic
Party: an important lesson for LhOve vho have hopes of reforming or takiéng that
party over., But, their move wasn't good enough.. To accept them would have been
to distnwb the established interests that ran thef party. The Democratic PaRTY
1S TASED UPOll racist interests and appeals to racist voted. .Top have let in the
1EDP would have been to urite off the South. A phoney compromise was arranged.

"he lecson was learned by many in the black movement: you can't reform
something that is rootcd in oppression. The Democratic Party -- the society --
was not reformable. it was a lesson that was not {ully brought home to black
consciousness and internalized, largely because there was.no significant revo-

‘lutionary socialist cadre to cxplain it, . Civen.the historic defeat and conser-

vatisation of the working clasc and therefore of all American society and tie

~5till lowflevel.ol vtru"g1c such.a cadre could not.yet have existed. MNonethe-

less, the broad meaning of the LEDP ezperience was etched into black conscious-
ness. Tthe lesson was one vhich.helped to create a, cgdxc. ‘The response was
almost immediate: the Harlem: rebellion of 19064, the +115L of a series of "lone
hot summers®. The C.R.H., was dead, ovr dying; the blac“ liberation movement had

The ghetLo lCDGlllOnS uere a ponLaneous UUr181n” by a people who were de-
manding a change in society and who were conscidusndy attacking their white



~2- : -

oppressons. ‘tucy were o revolutionary act -- the only one of the post-war period
in America. They grew organkeally out of the BEK civil rights movements of the
carly 1960's, out of the aspirations created by them, the sense of power created
by them, the sense of frustration created by them. '

The response of-the ruling class through the Democratic -Paxrty was to
repress the immediate act kdildkdl:dkdkdkdkdbdkdhdkdktkdkdkdkdkdl usually by
ringing the ghetto and by arrestiig and murderdng dozens of blacks, and to
attempt to coopt the anger and militancy of the black masses. Johnson unveiled
his co-called 'var-on poveriy'. It was & series of showcase economic measures
which purported to addrecs the series of problems that the kfiefk C.R.}M. had
left untouchéd. *n reality itc aim was simply to buy peace. Dut peace could
not be bought for so low a price. Tarlem, -1664 was Zollowed by the Watts rebellipn
of 1965: the latter far overchadowed the. former. Vatts in turn was followed by

a wave of rebellions in 1806 and an cven more significant wave inl967, culmina-

_ . ting in the Detroit rebellion. During this period the war on poverty, having

'foiled its purposes, receded intp the background, to be replaced by a way on

_the black community. Liberal capitalism and its agent the Democratic Party began
showing their g fangs.

Through all of this, consciousness in the black commurity was -undergeing

~significant developments and malting leaps forward. The pressures and the new

horizons erecated by the black rebellions had 2 big impact on the civil rights
organizations in the South. The IFDP, scarred by its experience with the
Democratic Party split: one wing, led by vhites and black moderates wished to

continue its relation to the Democratic Party. The other, led by. more radical

blacks, sav the necessity for independent black organization and. political
action and saw the retarding offect of moderate white -leaders who dominated the
blacks. In the summer of 1906 SitCC raised the call for black power.

Thopgh vague and open to many interpretations, the black power slogan gave
theoretical and political expression to the sharpening struggle against black
oppression. It expressed = break with the non-violent reformist pplitics of
protest. It symbolézed the need for colidarity and inddpendence from whites, and
it meant recjection of vhite money, white: eupertise, kfkfEfinfkikfofkfbhfkikiklk
above all, of white control and with- it the limitations of white liberalism. It
meant an orientation toward the mass of black peeple and 2 commitment to tackle
their problems '"by any means aecessary",: as. the well-phrased slogan of the time
pointed out, liost important, it raised the question of power for the first
time in the modern black movement and for the first time since licCarthyism in.
American society. It was, thus, @ radical step forward for the movement and
opened up all the questions of how power was 1o be achieved. Under the impact
of the ghetto rebeliions the slogan tended more and more to be given a revolu-
tionary content. Mo shall overcome' could no longer cupress the spirit of the
movement. It mas only when the black movement had collapsed that CORE was able
to deflect some of the meaning of the black power clogan toward$ its bourgeois

rooram of black capitalism.
(=]

During the late 1960's, as the movement unfolded, black consciousness became
more focused on black nride. Involved was the process of blacks at last throw-
ing off the debiliteting eiffecic of the ideology of vhite racism, an ideology
uhich asserts black inferiority and which blaclhs themselves accepted. VUith thet -
idecological victory had come a much dépper, more consciousf, more overtly
expressed awarenccs cnd hatrad of racism and racist cppression., The ideology
kel flkf kb kokk ik fkbERGEkEkfolhEiE : .
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and. the racist imstitutions vere receiving a clm.llcnfr such as they had mever
before faced. I .

Dlack resentment of racism and of the white society vhich produced it and
meintained it beceame intefisified. This vas 50 es pecially because blacks were
invelved in an intensifiecd strurgle, were being murdercd by the police, were -
literally engaged in a war against an occupying army -- the analogy with
Czeclkoslovakia in 1068 is not at all far-fetched -- and barely a chord of
solidarity was struck in white society. Jor the most part the mayhem was at
best ignored, at vorst cheered. ) : -

o surprise then that concommitént with the development of the healthy

black pridc wovement and the’ shaliing off of racist idcologies- came the develop-
ment of an anti-vhite idecology. It uas ezprcssed moct ansistently as an - -
orubnlued gondency by the ‘Ycultural nationzlists’. Through their leadership

it became an ideolory ol accommodation to cepitalismA. Tt became the means
to avoid zttacking the systaa. Decause the ideology prccluded a class approacb/dﬁ
end because ocome white allies were necessary to vin reforms the cultural
notionalicts turned to alliances with the ruling cla"° and the petty bourgeoisie
in return for aid in ottaining their limited goals of black control over black
turfi. Like the Zionists belore them Luc; had no compunctions about dealing with-
their racist enemges Their program is a dead-cnd; it is a program to create
a colonial rclations hiﬁ""Lut'it*nas LhC’LonSLSLth cxpression of the anti-vhite
tendency that flowad Lhroug "the black comhunity.

- As & resulL of that Lenaeﬂcy there uere alno no black-white relations in
the movement by 1967. As the black movement dcvelopeo it vended in more and more
%5 of an anti-vhite direction. “his was inevitable so long as there was no

or panized grouping of vhites struggling touard whom blaeks could lodk for
alliances. The lack of movement a@onv vhites tended to encourage the

nationalist strategies. . ., = ' .

- As the strupgle deepened and intenS§i ified, the consciousness of blacks
tontinued to develop. WOre and more the state became cxposed as the agency of
vhite oppression; the Democratic Party liberals became exposed as they collkpsedr
their “tolerance®, thedr “love of humanity'’ iato & naked war of aggression - -
against the whole black conmunlty, ¢ war whose rallying cry became 'no reward
for 1ot°“, mearning no reforms for the whole Llack communith. Despite their )
claims of Yfringe clements' and Ytwo per cent participation' they knew quite :
well that it was e war of the vhole black community against their oppression and
acted on tﬁat ba;i

O

The moderate civil rights leaders verc also c:posed. . King, the pacidist
who had walked out of Tirmingham an 1963 because some black youths threw stoned
through store windeus, called on the government to send in paratroopers to .
Detroit in 1967 to suppress tiac insurrection theepe. Other civil rights leaders
folloved suit. Tayard Tustin stated: YThe rieting must be “stopped. 1Thatever

forco is necessary chould be used .. 24 thc rioting continues, an atmosphere
will be created in which the establis hcd¢ d¢ivil rights léadership will be
robbed of its gtanding . . .. . . le was correct. [t was, at least partially/.

“411 these lescons were learned. Cnce again, not fully; they were not com-

pletely assimilated. ~hat was the result of the lack of a conscious revolutionary
venguard already igpplented creng the black masses. Rl Tut the styuggle ol the



black masses had gone so far, so Zast that bt had leapt beyond the consciousness
of the black masses and they were struggling to catch up, Lenin's perceptive
statement that " . . . in one year of intensified political life the proletariat
can obtain more revolutionary training than in several years of political calm' _
(Vol. 5, Collected Works, p. 340) was never more applicable, A revolutionary
vanguard did not yet exist in the black community, beyond individuals or a few
small groups. It cound not yet exist prior to the mass struggles that could
create it. Prior to such struggles to expect it would have been utopian., Those
~ struggles were creating a revolutionary kdhdkdktkdp consciousness. _More and more
the receptivity to revolutionary leadership was emerging; its urgency was being
created. Out of that crucivle came the Black Panther -Party in early 1967 and .
later the Dodge Revodutionary Union Movement (DRUI) which became the League of
Revolutionary Black Workers. : '

_The Dlack Panther Party's first focus was on the organized armed self- .
defense of the black community. They recognized the weakness of the black -
community before the state's repressive apparatus so long as it was unorganized.

. They counterposed organized armed gself-defense to the spontaneous uprisings of
the black masses. And, they persistently urged black people to avoid getting
their heads cracked through spontaneous acts. : :

The program they offered was one which built upon the militancy and con- .
" sciousness attained through the previous struggles and which brought. them to '
a higher level. They began with an aasault upon the police, showing to the
black community that blacks could successfully stand up to them, including in
armed confrontations, so long as they chosef the time, place.and manner. These
confrontations encouraged others to arm themse¥ves and to bring their arms out,
collectively, intt the open. ) - 7 : :

e blocked off the whole street and held a people's rally, with power, gun

- power. Gun power's the only thing that backed it up. 5o all they could do was
send a helicopter over, flap, flap, flapping all day long to try and bother us.
This time it wasn't only the Black Panthers who came, but other pepple came kékf
there, With their rifles, their guns, and with thelr pieces.. I noticed some
older brothers come out and they were shaking hands with a lot of us, and they
had their pieces under their shirts. . They just ecarried them concealed. And some
sisters. One sister came out and jumped out of her car with an H'l.. We saw the
black community people getting uptight and ready. And the helicopter kept £lap-
ping over and Huey pointed up at the helicopter as it was going over and said,
“"Always remember that the spirit of the people is . grester than the man's tech-
nology.” And the people said, “Right on'. I remember we got way over 300 appli-
cations.' (Seale, Seize the Time, pp. 140-1) )

The Panthers attempted to make themselves into an organization that could
 drive -home the lessons of the black struggles. They focused their attack on the
bourgeois state ('‘the power structure'”) and they identified capitalism as the
enemy. In so doing, they identified the problem as both & class and a race

‘question, a very important step forward. - :

Thus, they adopted and used the ideas of community control which had emerged
in the black struggles. But in doing so they recognized the struggles as part
of a class struggle in which the bourgeois state must be smashed. Bobby Seale
stated: " . . . it's impossible . . . for us to have control of the institutions
ih our community when a capitalist system exists on the outside of it . . . -
When Nixon begins to spread the idea of black capitalism all he's doing is




slavery."

-6~

strengtneniag -hc capitalivt systeam which.is’the very system that put up in .

This approach set them against the stream of both the moderated civil -
rights organizations who vere for integration of blacks into American society- -
on the existing terms and the ‘cultural nationalists™ who saw the problem
exclusively in black-white terms and saw all whites as. the enemy. They waged
an unrelenting attack on each. They were temporarily successful in defeating
both'tendencics—and became the most significant-current in tha 'black movement
because they wzre able to present a way to fight black oppression more success-
gully than anyone else. E s

Seeing capitilism as the cnemy, they understood the necessity of coalition
with whites nnd ~ppeoaied frequently to whites to join them in combat agailnst the

racist, capitalisc syscem. The coalition they proposed was to be a revelutionary .

one, designed to cmash capitalism, not to cooperate with it as the NAACP, CORE
and others w=ic prepared to do.. '

e, tho 3lack Panther Party sec ourselves as a nation within a nation,
but not for nny racist reasons. We see it as a necessity for us to progress
as human beings 2nd live on the face of this earth along with other people.
je do not fight racism with racism. Ve fight racism with solidarity.  We do
not fight explcitative capitalism with black capitalism. Vle: fight capitalism
with basic socialism. And vz do not fight imperialism with imperialism. We
fight imperialicm witn proletarian internationalism.” (Seale, ibid., p. 71)

The rhetoric is catter than the reality ever was. DBut, in taking this
approach tley opposed the direction of the movement since the black power slo-
gan vas articulated in mid-1966: black hostility to whites. They rejected any
notion that all blacks as such were allies, and they were thus open to ally
with the Peace nnd Freedom Party, which was forming when they were still a
small groun, isolated in Oakland, California. - '

~The Black Panth - ; Perty-Peach and Freedom Party alliance, ancluded in
December, 19567 played an important role inhthe development of black conscious- -
ness. It did nhis nct so much in itself as in the way it was able to affect
the consciousaness and the perspectives of the Black Panthers. 1t had a big
impact upon them, and they in turn, as they became the hegemonic tendency in
the black movement hid » larpe impact ort the black community. ' )

First, the allincce provided 2 model for how black-white relations could
be created. Defore this cozlition black-white relations were virtually non-
existent becaus~ of the black tostility to whites. Vhere they did exist the
combination of black atvitudes toward whites and the political gutlessness of
white liberals znd waite radicals created ‘situations in which the whites followed
the blacks with ciinging servility,;'sdéh a relationship preciudeéd a revolu-
tionary deveippment; which must be based on peoples struggliéng together in
their mutual self-interest nnd with mutual seélf-respect.  ’ S

“Thus, ir the summer of 1967, at the lational Conferénce for New Politics in
Chicago, blacks had dem~nded and were granted a 50% bloc vete. DBlacks were to

caucus before meetings, decide their pajority position, and cast it-as a bloc,
wothh 50% of al’ wvotes. Thus, if only one vhite person¢ agreed- with-the majority
-5 : S E oL .
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blacl positic. ic cansicd, This xeznt, in effect, that whites were merely a tail

for the blacks ani coul: play no-real role in formuiating policy:

. The Black Panther Party-Peace and yreedom Farty alliance was in the form
of a coalition: united where they agreed, each to go its own separate way, with
the other having ho véto waere they disagreed. 1f praetice there was little

disagreement, but the alliance helped to create a new tone in black~white rela-

tions in the movement. This tendency was further belstered by the comscious
attacks the Panthers made on the “ecultural-nationalists’. These attacks, in
turn, were given adéad strength by ¥irtue of the fact that the PFP created a
conceete organizacion of whites with whom the Panthers could ally'in actpon.
As Kathleen Cleaver put it: "The Peacl® and Freedom Party as well as the Black
Panther# Party for Self-Defense are both political organizations based on
principles -~ something.lacking in the American political system."

The second important fecatrure of the coalition is that it created a con-
crete vehicle for an organized onslaught on the Democratic Party. The Panthers
consciously and explicitly recognized the role of the Democratic Party in
American palitics, and cf blacks within the Democratic Party: 'bootlickers,
uncle toms and black anglo-szxons who are willing to rise to prominence on the
backs of the oppressed masses by selling their voted to the LCemocratic Machine
for the opportunity to Iick the power structure's bodts and assist in its
racist exploitatdon of the black masses.” Thus, through the alliance American
politics vitnessed the spectacle of a black revolutionary organization which
had a great deal of influence within the black community directly confronting
the society and the political party which is a main ideological bulwark of that -
society. ' o -

This movement was the highest expression of the black ‘liberation movement.
At its height the Black Panther Party was anational organization of some thous
sands involved in the leadership of many of the day-te-day struggles of the
black community. Its# poiitical influcace was undoubtedly greater than its
organizational imp.~ct. :

Tt is no surprise that the ruling class should have attempted literally to
crush the orgacization. It was the most gignificant political and organizational
threat to tbe ideological and institutional structure of the society in decades.
Moreover, it was black. Blacks were not only challenging capitalism, but white
racist rule as vell. An especially brutal and vicious response awaited what
many, many - :garded -~ waether they used these werds or not -- as uppity niggers.
The campaign of murder and wepression was successful. Today, the Panthers are
defeated and most of all they stood for has been junlied. Bobby Seale recently
ran a campoign fov liayer of Oakland. déclaring proudly thah he was in the
Democratic Party. What went wreng? s -

Host important ls that when the Black Panther Party was at the peak of its
vitality and influence it found little, if any response to its activities and
ideas among workers organized as workers. This was particularly true among
white vorkers who had not, by and ldrge, attained the level of militancy and
consciousness cven that existe today. The result wag that the policies of the
Black Panther Party never attained the strength they might have had if they had
a working class base. thus, though the Panthers Lnew they had to link up with

‘whites, they couldn't link up in any coricrete way with white workers,




iled that linkage bee: crecied the stre.gtu cnd stebility of the force-that
would have been created would have fa: surpassed that of the PFP, SDS or ‘any -
other white allies the Panthers tried cuc - They would thus have much more
decisively defeated the cultural nationalists and the moderate integrationists
and would not have been likely to collapse into the Democratic Party. Similarly,.
if the Panthers had had a vorking class base they could much better have defended
themselves. Attacks on Panther headquarters might have been met by political
strikes, or their threat, or other union activity.. Dut unfortunately, the link-
up wasn't made. ' — T

~ Part of the bleme for this failure goes unquestiorably to the BPP leader-
ship itself. They never sav the centrality of workers to a revolutionary move-
ment. They never understood thke strength the veriing closs has, nor how
capitalism forces the working class into revolutionary opposition, regardless
of its consciousness at. any particular moment. Thelr 'class' approach was
really populism. They saw the socioty divided into rich and poor, not working
class and ruling class. Thus, they never distinguished between the community
and its struggles and workers organized as workers in their struggles. 1t was
no more important to organize among workers than anywhere else. Indeed, they
specifically did not see workers os the most importart group, but rather the
'hlood on the block', or as they correctly called them: the lumpenproletariat.

- In the ghetto rebellions it had been the lumpenproletariat which had =
played the leadi#ng role. Even vhen black workers participated, as they cer-
tainly did, it was not as workers with the power that worlters have. This
group thus appeared as the most militant, most revolutionary. The leadership
of the BPP bought the liberal idea that workers were bought off -- an idea
reinforced by Fanon, frem vhom they drew heavily -- and that it was necessary
to turn to the most oppressed, . the lumpenproleteriat. When Huey Hewton was
finally released from jail, he stated that workers were irrelevant because, due
to automation, they would soon bed phhsed out. T

The lumpen orientaticn of the Panthers was givern further credence by their
community perspective and especidally their focus on community control as a
central appect of their strategy. Lven thouga they understood how the community
fit into thé capitalist system, their almost exclusive focus on it prevented
‘their stress on some of the. other cocial issues such as full employment, which
was in their program. Such issues would have given the panthers a much broader
base of support, could have put them on the oifense wien they were on the defense
against the police, and could have been the means of lauvnghing a working class
struggle. This failure. zoo, folloved from their TfkTkfi misunderstanding - of
the class relations in the scciety and specifically from their gross underesti-
mation of the working ciass and oI the centratity of the relations of production.

Furthermore, the Panthers vere greatly influenced by the Guevarism and Mao-
ism that floated around the iev Left in thosc days. These ideas did not see the
working class as the central agency: rather, they enceouraged romantic, substitu-
tionist idcas. The Panthers® oun colonial analogy, which they had used quite
well to attack the Democratic Party reformist blacks also encouraged them to
identify with the anti-colonial struggles and ideclogies of Cuba and China, and
to want to adopt the method and ideology of guerilla warfare which arose from a
peasant base, to-the U.S. Qnce agein, this perspectlive reinforced and was rein-
forced by their focus on the lumpenproletariat rather than the working class.
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"he result was that the Panthers made no real eifort to embed themselves
within the working class. unly one Panther caucus in industry. was formed and
it was never given any direction or priority from the Panther leadership. On
the contrary, it was studiously ignored as being irrelevani.

This failure of the Panthers meant that-little real effort was made to
encourage and direct working class sction by black revelutionaries. Though
the lack of motion by the working class in America was fundamentally rooted
in its history and in the economy, leadership by the Panthers could have has-
tened the process of developing working class -consciousness, activity and
organization on the part of both black and white workers.

It was a vicious circle: the lack of working class activity,’whihh had’
given leadership to the black petty-bourgeoieie in the early days of the civil
" rights movement, led the Black Panther Party.leadership to adopt a lumpenpro-
letariat orientation. The failure of the Dlack Panther Party to look to the
working class helped to confirm and maintain working class inactivity.

The Panther coursc, once chosen, had certain consequences in their poli-
cies. Their rank and file, following its habits in the streets, tended to be
undisciplined, producing a tendency.toward adventurism. This tendency was in-
creased by therPanther»leadership's bravado in the newspaper,. for example, and
in their public pronouncements. -Some -of this appeared because the Black Pan+
ther Party was adapting to its base. - The rhetoric in its turn laid them- open
to police military attaeks and;murder@zwhich'they_wefe unable to defend them-
selves against. The Panther ranks, disorgenized and unstable as they were,
and without any organized resources other than. their guns were no match for.
the vicious and brutal police repression as it escalated in 1968 and 1969.

Furthermore, as their lumpen orientation became more conscious they be-
gan looking around for their white counterparts. Eor, wvhile they had been
clear on the necessity to unite with whites, they had never clearly deter-
mined with which sectors of white society to unite. Given their lumpen orien-
tation it was not unreasonable that they should. chocse the most rotten section
of the movement, the Yippies. ' ' '

The Yippies, cynical, manipulative, personalistic and unstable, could
provide no aid to the Panthers, could be no real allies in their strupgle
against racist capitalism and the state repressive apparatus. Only the
working class could-have effectively done the job.

The result was that in 1969 the Panthers felt compelled to do an- about-
face. They held a United Front A ainst Fascism Conference at which they re-
versed themselves on many of theif policies, joined with the Communist Party
(Herbert Aptheker was the keynote speaker) and began feeling their way fit-
- fully back to the Democratic Party. r

... The rest: the split into Cleaver's underground faction and Newton's
‘{intercommunalism', the emphasis -on the black church, the abandonment of
_independent political action, armed self-defense and the struggle against
‘céﬁiﬁélism all followed from the Panthers' inability to build a revolutionary
‘movément among black workers. . '

Jack Trautman




Biacks and the LS

a ‘'section to be added to the Trautman Black Liberation .
document, by Jack Trautman.

We are for a unified revolutionary socialist vanguard organization. This
is not inconsistent with cur favoring an independent black mass organization.
It would be a death blow to the prospects for a successful revolution if
blacks and whites could not exist-together in a revolutionary organization,
discuss their differences, take each others' concerns and insights into a
account in their work. Separate organizations would develop differently.’

- Unity cannot be forged in a revolutionary btgd situation; it takes -some

years of learning to work together,

At the same time we recognize that because of the widespread existence
of racism in the society and because of the specaal oppression of blacks, a
black caucus within the IS may be necessary or desireable, at least temporarily.

The recruitment of black revolutionary socialist cadre to the IS is an
equal priority with industrialization. Qur industraalization program cannot
be successful unless we can recruit blacks. This is because of the importance
we accord to developing unity betweeaf blacks and whites, and our failure up
to now to recruit many blacks, and to the critical role we expect blacks to
play in the social movements prior to the revolution, and to the revolutionary
movement itself. 1In a revolutionary movemeht a larg proportion of the van-
guard will be composed of workers coming from the most. oppressed: strata. They
will provide many of the leaders and the most self-sacfificing and idealistic
participants. And, they will be the most dynamic elements of the working
class. Any revolutionary organization-that fails to root itself in this stra-
tum will have failed. In Trotsky's history of the Russian Rewo lution he noted
that by 1917 the Bolsheviks had conguered not the whole working class, but
its most oppressed sectors. It was the aristocrracy af labor and the petty-
bourgeoisie which provided the base of support for the lensheviks. Ve must
not allow this to happen to the IS, ' :

This recruitment is necessary before almost anything else can be done.
e should be helping to build the black workers' organization spoken of
earlier, giving direction to black struggles, and so on,. But, that task
today is virtwlly impossible for us given our lack of black cadre.

The mett serious problem we have today is our_isolatidn from the black
community and from the black movement. There has been virtually no contact
for any of us since before the black power movement. Qthers of us, newer to
the movement, have had no contact. For this reason our perspectives on
building the black movement and our understanding of the relation of blacks
£6 whites in the workers movement are necessarily abstract. The abstrac-
tions (and, unquestionably, the errors) make recrultment more difficult.
Failure to recruit perpetuates the isolation, Etc., etc. -

Thus, first on the agenda is the necessity ta go to the black movement,

,_He_must make every effort'to seel out black groups: of individuals who have
come or are coming to an understanding of the need for a unified revolutionary
. socialist organization. Our aims should not be Iimited to.these, but rather

we should look to those blacks who have come or are coming to understaad the.
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need for black-white collaboration, even if they are not at present ready to
join us. - _ -

We should spproach them with the atttfude that not only do we have know-
ledge and a thecry to bring to them, but also that they have much to teach
us. Our experiences in the working class have taught us that we have much
to learn -- in fact, we have- only begun to understand Trotsky's imperative:
YGo to school ir the working class". In the same sense we must ‘'go to
school" in the black movement, ’ ' '

At presen: the black movement. is in disarray in a way similar to the white
movement. It is split”and splintered into many small groups; many of these
groups are confined to onc city and are not aware of other groups. All of
this, of course, makes our task more difficult. We must get into contact with
these groups 71 acquaint ourselves with the current state of the black move~
ment: IH Nav York, Dctroit, Clevelond, -Chicago, St. louis, Seattle, the Bay
Area and Lcs Angeles, in particular; elsewhere where possible. And we must
begin to get information on the black movement in the South, Doing this will
lay the basis for our concretizing our black liberation perspectives and for
integrating them in*o our general perspectives. The various branches, organi-
zing committees, MALs, etc. are instructed to begin looking into this matter.

This, of course, is only a part of the work we will have to do to acquaint
ourselves with the knowdedge we will need. A part of what is necessary is an
acquahntance and an assessment of the black movement. We must continue the

- process, begun in this document, of attempting to drav the lessons of the

black movement.

Comrades must be educated about black history, theory and intellectual
currents., Every branch should hold class series and forums on these topics.
There should be ragular coverage and andlysis in Workers Power and in the

"Theoretical Journal,

A pre-recuisite for recruiting blacks is to become known as fighters for
black liberation and to present our ideas and analysiks: to demonstrate that
qurrpolitics provide the best, indeed the only answer to black liberation,

We must ircrésne our coverage of issues of black concern in Workers
Power and make the paper into more of a black paper. Similarly, we must have
serious and regul:r discussion of these issues in our Journal. We must 7
become known ~t our placer of work and in the cities where we zre found as
pridcipled fightcrs for black liberation. We must aggresiively attempt to
carry out th: policias cutlined in this document and no% wait for blacks to
raise bl:ck issues, )

Qur poiential sources of recruitment are twofold: black workers whom
we will be meoting and working with and blacks in the uovement. The following
are general guilelines for an approach to blacks.

In order to bring blacks in and make them a permenent part of the IS,
which means transforming the all-white, still petty-brougeois character of
the organiza:zicn, we must develop a black leadership. 4 In the long run
we can and will trair blacks to be leaders, but that is a lengthy process.
Békdfik§fkafakdfhdda; gk adligadkai featojdkiaduijidbe allcadk dkjean; bfr
déhdlfhik Sk Flfhfkiik fkfpEFEGA i6F 4 EE] £ JTHESEJO¢E AdG IfgAREsRSE EFEFIEY
kfkflhiflfikiRi:Fcfhidkp ‘ :
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We must, therefore, plam to recruit those who will be able to enter oux lea-
dership in a short period of time. This does not mean that we will recruit
a black and place him or her on our ilational Committee. Qualification for
leadership bodies is the same for blacks as for others, haking, of course,
that black representation is extremely important.

We should not approach blacks exclusively as blacks, only discuss
black issues &ith them, etc. We want blacks to join us as and develop into
Third Camp revolutionary socialist black leaders, A prime source for such
recruitment is the black collectives and/or study groups where discussion
and development is and has been teking place. (There are, of course, indivi-
duals, as well). Unfortunately, we have not produced written material that
could have an influence on the political blacks. We must attempt to enter
into discussion with them, bearing in mind that we want to learn as well as
to teach. We must, in particular, search for radical and revolutionary
blacks who are anti-stalinist: those who may have been influenced by CLR
James are the likeliest. And, we must produce literature. This should
include the produckion of pieces on Stalinism and Maoism and blacks in
America. :

Of course, much of our contact with blacks will be in the workplaces.
There, we must be continually raising black questions, attempting to bring
blacks into our caucuses and into the leadership of those caucuses. The
caucuses must become identified with no mistake as fighters for black libera-
tion. Ve must carry out systematic cntact work and do a thorough job of
educating thsee-black contacts in out general labor perspectives and in
our perspectives on black liberation as part of our training a leadership
cadre for the workers movement. And, of course, we must educate them in
revolutionary socialist politics.




Joel Jordan,

CAMENJMENT to Troutman, LBLAGK LIBERATIC M PERGPECTIVES

p. 34, after Parasrepn 2, inscri:

At the samz fine we ”:1” f5r and suppori all ; senving eommunity control strugales within
minoriiy communjties as @ sicp in i Jircction of narﬁm-s.udcni‘-macner = conirol and as
a |eﬁnnmame axprassion of ihc desire of Dlacks, Chicanos, | ucrio Ricans, etc, to'mifigate
ihe offects of jacisin, culiural chauviaisa, ofc. in ihe educational sysiam, We to not
place the condiiion o full demodraiic control upon a* lagitimate comimunity. conirol strugg ile,
but instead raisc it along sitic of our sutanor’f cor co.mm-nuy conirol, much in the manner that
we call for pr:wrnn-moi nirine an! jobs for all, Teacher ¢orarades have a spccml rala fo-
plag in building reache r-pcsr nv=siusient alliances tarousi teacher suppor“ of pareni euforis
as well as prassing for full Jemocratic control of tha schonls. ' G

A lesitimate communiiy confrol smruggla, is onc whose ceniral ihrust is the transfor of pav er
-to democratically clecte ! ropresmn‘icchs of the minority com wmh as for the purpose of pro-
viding schools unencomberad by an unresponsive an:! usually racist administrative buréducracy.,
Strogales whose basis Fhrust s to sostrx Jesiroy feacher unions in alliance withk schoo!l hoards,
“as in Newark, have nothing in common with a prozressive sirusgle 7 for community control,

“-Jgs as we call for and support only strikes widh for progressive onds, we supporf, only progresswn

commumi'/ cont rol si’rugglvs.




David Miller, AMENDMENT TO ¥INKEL DOCUMENT ON BLACK LIBERATiON

+

While recognizing the necessity of advocating pr'efefentria._l hii'ing for women

and blacks, care must be taken in d0111g so to make it clear that such Jobs are not

.
r

to be prov1ded a.t tnc @;Vpe.‘bc of workers a.lready on tae Job -~ otherw1se we would

indeed be 7cap1tulat1r.g to white skin pr1v1le~ , 1 e., asking v'the workJ;.ng cla.ssrto

pay for 1ts pr1v1lcged ‘DOSlthY‘l by toleratmg a 91tu ation in Wthh iln compensation,

a pa.rt of the worklng class (wnlte) woulc in cbffect .bg, ‘DULliedl down, via les.s;hsobs, 7_ 3

, etc. | We theretore al'w ays aemand thé.t.prc;ferentlai hll‘ll‘; .be,”hnked to deﬁand for

‘ a.dd:.tlonal Jobu, to be d*stnbuted by prcfen entlal hlring, iopemng the umon, etc,

Evc—m greater daxmc? “from thek carcless use §f the derna,nd for preferentlal

' hlrmg would arlée in a penéd of sévere\ﬁnemployment ' H'e;'e:,", »t."he;’ log1ca1 dqggrowth
4 .

of preferential ‘11r1n , in the form raised by some, is preferentlal firing, super-

seniority. This course would be disastrous for the entire working class and its

socjalist organizations. On the contrary, in a situation of severe unemployment,

_our demands would revolve around No Layoffs, No Overtime, 30 for 40.




