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INPRESSIONS OF A VISIT TO BRITAIN by S.F. .+ « ' &

Los‘ﬁngeles,‘Sept.»0qt. f?7j 

I was 1in Britain{from; April 15 £o-June 30 and frémﬂ

July 30 to August 13, which amounts to exactly three mohths. .
Naturally, 1 spent a great deal .of time in contact with oup
'British-comrades including a tour of Scotland, Midlands and o
Yorkshire during the first half of Juns. I should add that "
I had spent two years in Britain from 1361 to 1983 when the |
group was infinitely smaller--about 250 at the time I left
in July 1963. I don't clailm to be an "expert" on the group.
or Britain but 1 want to relate to my U.S. comrades (as =
well ag to at least some British comrades) what ny impres- . .
sions were. I do not intend to deal with everything that
there is to be said about the I.S.G.B. but to highlight o
certaln points. Thus, I will not discuss most of thelr S
' theory (e.g., state ‘capitalism, China, etc.) which comrades . '
can glean from reading their publications, but to concen- .
trate on what can be learned only by being there. I should
state that I was very favorably impressed with our British
comrades. The 1.8.G.B. 1s certainly a healthy and impress- |
ive group. However, there¢ are a' e¢ouple of areas where I am |
particularly critical of the group and I shall discuss them -

I ‘later . Ak ’ : ! ' . ‘ ’ o !

“ The I.8. 1s successfully making the transition from seéct
to party. This is not Jjust s matter of numbers although its
rapid growth (near 4,000 as of the latest report) is.certain-
ly noteworthy. It 1s also a question of its soclal composi-~

' tion, real influence on working class end national -politics
and several othgr considerations. As far as size 1is concer-
.ned the I.S.-}s fapr ahead of the other Trotskyist and ravo-
lutionary sects. I 'gather that the Internationgl Marxzist =

" Group (IMG--the ‘equivalent of the SWP) has abo 400 members,
the Sociplist Labor League (SLL--equivalent of the: Workers,

League) about 600 and the Revolutionary Socialist league
(RSL--no relation to our former political assoclates) about .
300 members. "I don't know the membership of the two main

~ Maolst sects but they are small. The Communist Party claims
30,000 members but their real active membership is perhaps S
from 25 to 50 per cent of that figure which sti1ll makes them | fpp
considerably larger than the LTvSs v po B, C :

- The change in the social composition of the 1.8. 1s- ;

' 'even more remarkable. From 25 to 30 per cent of 1ts member-
ship '‘are blue-collar industrial workers (unfortunately, al-
most entirely male), about 1/3 of the members are white~
collar workers and about 20 per ceént are students and the
,rest are 1in miscellaneous categories. There 1is presently a .
campaign to recruit black and immigrant members 1into the -
organization, which includes the publicatlon of at-least , ‘ .
one I.S8. foreilgn language rewspaper. The working-class ' %
character of the I.S. is particularly visible outside of :
London and I strongly recommend that any comrades, visiting

.~ Britaipn should plan to vislt.some of the Andustrial branches,

particularly in areas like Yorkshire and the Midlands; - Lag
‘otherwise, you will get a distorted and much less impressive B
view of the group. ‘ a L | : : :

: The 'group's influence in national politics 1s growing.
While I was in Britain the bourgecis press had a story men-
tioning the I.5. at least once or twice a month.  Its grow-
. ing influence in the working class 1s even more noticeable.
In at least one important local trades council the I.8. is
in a decislve and commanding position. It 1s a leading force
in various opposition groups in trade unions (notably teach-
ers and autoworkbrs) and its influence 1is zrowing in other v



trade uplon sectors (& &, viners) | The I.8. has begun to
attract people who would never consider Joiniig o scct and

- probably would not even hear aboui them. As an example, 1
have in mihd 2 working-class grardfather in his late fiftles

‘ . who had been disillusioned by both the Labor and Communist

;- -~ parties and who only recently had heard about the I.S. be-

& cause of the I.S.'s miss work agalnst the Natignal Front and

similar fascist groups in his city. He joined the I.S. 1n

the context of seelng it as becoring 2 credible alterhative
to both of the above--mentioned.parties. |

As Dboth cause and consequence of these changes' in the
1.8. a lot of other things are different in the ISGB as well.
.The length, content, and style of membership neetings are '
considerably different from ours. MNeotings are much shorter,
there is 'a greater amount of discussion of actual activity
and discussions center a lot more on how to affect. the out-
side wqud,rather‘thdn being as inward-oriented as we tend
to be. Refreshingly, there is 1little posing and swagger
in the outside world as well as inside the Qrganizatioh.‘
After the nlmost dizzying talk of nuclel and eumbryos of
vanguards in the American I.S. of:early 1973 it was quite
gratifying to see such modesty. Yes, there is a lot of
talk of "joirn the I.S. and help build the party" but it
sounds a lot more llke an appsal on the lines of give us
a hahd in our great effort than the definitional fantasies
and bravado we got so used to here. There appears to be an .
~ inverse relationship between boastful arrogance and real -
influence and sizel . ‘ E o '

: My contact with the 1.5.G.B. in 1973 was 2 welcome
r refresher of wany things I .nlready knew elther fron ny know-
L ledge of the history of soziailsk and the working-class .
1 ‘ _‘movement. (particularly in iegard to the difference between
‘ a sect and a party) or from my earliest non-sectarian poli~
tical experience in Cuba. Thus. it was interesting to see
the kind of topics that many working-class members and close
friends of the I.S. wanted to discuss with ne. One worker
wanted to discuss the guestion of what would make people
work once there were no bosses uader workérs control '
' (wouldn't people rather stay in bed and not work?). An
sutoworker cofivade and I seriously ciscussed the question
3 ‘ of why IndidngviBengnlis and Pakistanis {(unlike West Indi-
P ans) just wante® to "keep tc themselves" and not dress like
" and mingle more with native white workers. I also found a
much greater interest acong ny working-class cudiences on -
the questions of. Watergate and blacks in the U.3.A. than
on the question of the U.S. labor movement itself; and I .
don't think that was solely due to my liuitatlions in talking
about the latter topic, In any casde, this confirmed ny :
earlier opinion that workers are not simply interested in
discussing "point of production” matters and that our con-
ception of what are theoretically imnportant toplcs 1s very
narrow and biased by our sectarian and academic training.
As a matter of fact, the question of compulsion and work, '
cultural diversity, etc., are of the deepest philosophical
and thdoretical import and. puzzled such giants as Marx 'and

Freud. Those workers were trying to find in socialism not
just a weapon to overthrow capitaiist oppression but a new
way of making sense and understanding the worldé and its
“QOmplexity. = , ' i |
S . ‘ . ‘ ‘ o !
; ., . 1 was also "refreshed" ln ny carlier book knowledge
. that there are class and status tensions within a mass soe-
ialist organization. There are tensions betwesn workers
and middle class members and between those who have had a
lot of formal education and those who haven't had 1%t. '
Thus, I heard corplaints about the tendency, of the middle
‘ class members to deminate and channel the discussion 1in
' branches where werkers did not set the tone; or about the
relictance 'of some educated and .middle class members to en-
gage 1in certain branch actlivitlies; or, less frequently,
conplaints about the life-style of some upper nmiddle class-
I.8.'ers whizh was in sharp contrast with the rest of the
herbers.  seedless to suy, the visibility of class and
educational contrnsts in -Fritain'as ccupared to the U.S5.A
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only raies the srotlen worse there.

‘ This in turn led me to develop & new insight on what I
would call the Two Souls of "Workerism." What I mean 1s that
on the one hand I felt very identified and in great sympathy
with the anti-elitiat political currents in the group which
opposed the réactionary traits of educated and middle class
nenbers inside the I.3. or the cguivalent social groups out-
side the I.S. (even though these currents were ofton demago-
gically utilized by various elements in the I,5. leadership).
On the other hand, there was a reactionary side to "Worker-
1su" to the sreat extent that it showed a lack of sufficleént
concern for the struggle of non working-class groups agalinst
their oppréssion. In addition, wrong actions were sonetlmes

'greeted with approval if they were done 1in a "Workerist"
spirit. For example, at the London Beglonal Conference 1in
late May, Tony Cliff, in what was otherwlse = brilliant
analysis and attack on the regactionary traits of many niddle
class and educated I.S5. nmeribers welcomed with a great deal
of approval the decision of 'two branches to ban the. recrulit-
ment of non-working-class nembers for siz months in otder
to change the social composition and climate in those
‘branches. It is certainly the cagse that you can always take
~care and dispose of your sinus congestion by not breathing!

I must point out, however, that I have felt much nore nega-
tive and less ambivalent =2bout "workerism" in the I.5.U.8.
since until recently at least 1t has had very little anti-
elitist content and a zreat deal of abstraction and just
plain bad politics. ‘ : : a

The Strategy of the I.5.:  While Briltain experienced a mini-
Boon during Ly stny there .due to Heath's successful floating
of the Pound earlier on, the I.S5. has forecasted that thils
will not last long 2and. that relatively soon the Tory gov-

- ernment will have a2 recurrence of serious scononic problems
and that therefore the level of class struggle will rise
again. More genernlly, the I.5. has a sophisticated analysis
concerning the possibility for reformns in Britain. As opp-
‘osed to the highly schematic and unreal view of sO many -

" "orthodox" Trotskylsts that no reforms are possible, the I.S.
sees’' the situation as one wherc greater and larger struggles
will be required to attaln diminishing reforms. Thils 1s

- both a2 political'nnd econoric nanalysis Where‘th% diminishing
‘roow for reforns in capitalisn is dialectically”intertwined
with the decreasing reformism of the Labor Party and other
traditional working-class institutions. | |

 The I.S. utilizes as a rodel the Minority Movepent of
the twenties in Britain as the organizatlonal expression of
a revolutionary trade unionisr which neither ignores the
unions nor capitulates to its leadéership whether left or
right. The I.S. encourages and leads in the formation of
.rank and file caucuses of nilitants in industry as an im-
portant step towards the formation of a new Minority Move-
‘ment which will link the militant and advanced workers of ‘
vdrious plants and industries. On the political level, the
i.8., while continuing the slogan "Vote. Labor without Illu-
" slons" at election time, only exceptionally participates 1in
Labor Party activities. It should be pointed out that one
~of the key theoretical contributions of the 1.3. Journal
during the sizties was 1ts analysis of the decline of ref-
ormism and of the Labor Party becouning little more thah an
electoral nachine. This analysis hds been vindicated in -
practice and it has providéd the basis for the I.S8.'s time-
1y turn towards building an alternative to the declining
Labor Party. Those who would have us imitate our British
conrades should take careful ncte of the key role played by
the theoreticsl 'capital” that the I.5. built during the
- sizxties and which greatly enriched its understanding of
British society and the British working-class novement.
Since they have warked out their politics and theory, they
do not nesed to enzago 15 61dless rediscussion of the line
whenever they want to oake 2 new erzanizational turn. .
Needless to say, we have bullt no oqupararable‘qqderstanding
of aAmerican socliety and cf the international scene and must
ften encaze in repeated and endless discusslons, even when.
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Just putting oucv a leaflet. wolle reploclias the Iahor Party
is not yet a possible goal for the I.S., the group does in-

" tend to replace the C.F. as the naln organization to the left
of the:Labor Party. This could be accomplished within a few
short years; theras is 2 rezal vacuum in the British left and
the I.S. has little serious conpetition. Maoism 1is 1néign1-
ficant 1in Britain, a welcone relief after one sees how even
independent leftists in the U.S. continuously talk in Maoclst
jargon. The C.P., while stronger than in Auerica 1in terns
of influence and numbers, is also nmuch softer and more foss-
ilized than its Anerican counterpart; pernaps the underground
McCarthylte experience helped to malke.the C.F.U.S.A. a more
aggressive and harder cadre-type organization than its Bur-~ -

opean counterparts. The 1.S. has already become a real rival -
to the C,Pa in many areas in Britain not only because of the.
superiority of its political idesas ard integrity but also be-"
cause of .1ts greater vigor and routh. As I previously men-

tioned, the Trotskyist sects have been left far behlnd the

I.8. and they are not 3 threat to the organization although
they can scmetines be 2 auisancs . ‘ ‘ | i

‘ Having first mentioned the objective situation of cap-
italism in Britain whers ore nigit sxnect greater crises to
occur, and secondly, the relative lack cof coupetition on the
left, we must also mention that the I.S. has developed a
strong and authoritative leadership tear which can take ad-
vantage of such conditions. That leadership has had a con-
tinulty with the past which we have, lacked. There is a vy
relatively small but very stable group of leaders who go
back to the forties and even garlier: and then there are a
much larger group of leaders whe were recruited out of the
Labor Party Young Soclalists in the early sizties and the,
student movement in the nmiddle and late sixtles. Thls latter
group has been successfully integrated both politically and
organizapionally with the former., Last but by no ngans
least, a third group of working-class leaders recrulted in
. the late sixtles =and early seventies has begun to play a -
key role in the orzanization. It is probably too early to
te1l how successful will be the integration of this third
group with the previous two- In any caise. it is clear that
we have here n very competent and detercined leadershlp T
which is both politically and organizationally sophisticated. :.
This leadership has, on. the whole, been able to nake the -
right turns at the right time- It has been nternally self-
restrained and avoided intense ractionalisn when there were
disagreenents on important issues such 2s the Common Market.
The leadership is able to carry thelr organization by proving
itself politically correct, and never allowing views to grow
up in the group which don*t get answered and taken on by the
leadership. ke, on the other hand, have had 2 fragmented
 leadership which has little respect frow the nenbers. I
should add that the small size of the country has nost cer-
tainly facilitated the British I.3.'s cohgsion. Going from'
London to Glaggow is like going from Los Angeles to Berkeley
and the leadership of the group does a great deal of trav-
eling to &1l branches. Just imagine the whole of our orga=-
nization within 2 country the size of Californiat | [

It 1s in 'the 1light- of the 2’ Considerations that we |
nust understard.the current I.S. nass recrultument policy and
the new: policy of forming factory oranches. At present new
members are recruited to the 7.3. on the basig' of thelr
agreeing to.ablde by all majority decisions, pay contributl-

. ong, actively work for the orzganization and agreeing on the
following four points: 1. Opposition to 211 ruling class
policies and organizations. 2. Workers control over produc-
tion and a workers state. 3. Opposition t6 imperialism and
support for all moveneats of national iiberaticne. 4. Un- :
compromising orpesition to all forms of raclalisw and to all
migration controls. Also. many fectory branches have been '
started since the March, 1973 c-nfoerence (convention) au- -~
thorized thie formatlon {scopriius are strongly urged to read
thé,éXCéIlent‘pnlrﬂl@t By o0y Cliff‘entitledlE§ctorX Eran0h-
es)A‘fSOme‘courades in Britain and the U.53.4. rave approached
Thess two polisias s if thej'wer@‘;mtters of principle.




'Whether or not one enzages in mass recruituent at 2 low lev-

el of political agreoment and whether ‘or not factory branch-
‘@s are a good idea depends on a variety of specific clrcunm-
stances; socialist principle doss not, in oy view, indicate -
one course of actlon or anosher. Granted the lirited nature
of my knowledge, it Seews to me that both policles are just-
1fled in the current situation.of the I.5. 1in Britain while .
in the U.3. at the present tlne reoruitment on the basis of
a four-point political progra:n would be disastrous for us
and factory branches are in no way an irnedinte possibility
for the simple reagon that we have very few workers even in
one industry or firm, let nlone in one plant. ,
Naturally, there ate mony problens involved in the suc-
cessful implementation of such peolicles. There is first the
question of politioal educction of new penbers.  Ii connec-
t£ion with this the I1.S. has ppoiucai“numerous popular‘pamphﬁ
lets, syllabi for the clucatlon of new members, and various!
other kinds of educational paterials, - In addition, several
hundred members attended cadre schools this surner in Lon- -
don and Yorkshire. These cadre schools had basic,;inter- j
nediary, and advanced sections. So 1t does appear that a
great deal of effort 'is being put' into this task, I an
somewhat more skeptlcal as to whether an equal amount of .
effort is belng put ilnto creating cadres out of new members

‘not in the sense of readinzand attending class serigs.bub

in the broader sense of total functioning (e.g., regular

and punctual attendance of branch functions, abillty t0

~explain I.S. politics and tactics to non-merbers, abllity

to act individually as 'an T.S.'er if that becores necessary
in certain situations, ete.).. In any case, I was'mnot in a’
position to assess how successful the implementation of
these policies has been. In order to do that ycu have to
be able to observe at first hand and over a period of time
what does, in fact happen to new conrades recrulted in a

‘pass recruitment drive‘of to one Or mDOTE factory branches.
"It is also clear that these new turns have created some . .

tensions and stresses within the 1.8 leadership bodlies,
as wltness the rost recent and very substantlal changes in
the personnel of thelr BErecutive Comnittee (equivalent of

cour NAC) and the appointment of 2 new Netional Secretary.

1

The Intervention of the I.S5.: & key tool in building rank
and flle groups which eventunlly will link up with gach ‘
other and forwu 2 new iiinority Movanent are the rahk and

file newspapers. <These range Irow papers where the I1.8. 1is'
in a controlling position to papers where the I.S. is in a
pinority within a broader zroup with the C.¥*. sometimés in
control. On the whole, rank and file papers deal with

patters coricerning the particular industry and also 1ssues

" 1ike tenants!' zrievonces to the extent that the workers 1n .

that particulﬁr‘industry are directly . affected by a rise ln .
rents for exarple. The different and’ limited political
character of these popers 1s dictated by the.fact that

. worKers who arg¢ willing to strugzle in a zmilitant nanner ag-

inst the enployers and the union bureaucracy, very often do
not :share the socialist approzch to zeneral politics that

one finds in Socialist Worker. 'Wevertheless, it seens to |

me that these rank and file papers nay not have sufficlent-
1y explored, the extent to which broader political matters
night be dealt with (e.3.: the Poulson and Lambton scandals
in Britaiﬂ)_without necessarily raisinz 21l the political.
conclusions that the Socialist JorKer would. However, these
papers do perforn an invaluable function and we must reject
the slanders of "orthodox" Trotskylsts that these papers

(and the I1.8.) are Economist and reforuist. 'The fact of. the

matter 1s that the I.5. work 'in the rank and file movement

'~ is a very good exomple of how revolutionary\MarxistS‘(as

opposed to sectaridds) should intervenc in aon-revolutionary
situations. I would «ven contend that the practice, of the I.S.
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in fhls‘regard is even better than its th@ory; I have in

‘mind the extent to which I.5.'ers in Britain tend, to make

- gomewhat rigid theoretical distinctions between propaganda .

and agitation in the 4bstract. and also what'I found to be:

an inadequate treatment of the question of how tO‘flght for

reforms and Economiswm in articles by Duncan Hallas in

Internationnal Sociallsp numbers S4 and 56. I should also
nention the Tmportant role played by the manyrshop‘bulletlns
put out' by the I.5. which are designed to deal with griev-
ances and issues within 2 given plant. These shop bulletins

. are often crucial in establishing the presence‘of the I.8.
among workers and a great deal of care goes into producing

what at first may ~ppear to be 2n insignificant mimeographed
sheet dealinz with some hizhly specific natters. But these
are the kinds of projects that test whether a2 group has
struck roots arong the workers or is sirply hanging around
the factory zate without beingz in touch with what's going -
on inside. Increasingly, the 1.5. has been able to produce
factory bulletins totally from the! ' inside and this is another
positive indicatlon of the rapldly changing composlition of
the group. ' C ‘ ‘ ‘ : ‘ :

The 1.S. Press: ' Perhaps the most ippressive single feature
of the 1.5.0.B. is the Socialist Worker. This is a very
lively and professionally produced weekly which stays away .
from wuch of the jargon apd inwariness, of so many soclalist
papers. It is alsc 2 very well-balanced newspaper with Just
the right proportions of natinsnal, international, and indus-
trial news and features. The contents of Socialist Worker
are the nmost telling and conclusive 2gainst the slanderous
charges that the 1.5.G.B. is reformist, centrist, and econ-
omist. Most recently 3S.W. has hnd extensive coverage of the
I.8.'s anti-racist work and it has been an important tool in
the .current effort to recruit black a2nd Asian workers.

The paper has 2lso covered issues affgcting tenants and per- -

haps most importantly it has developed soclalist muckracking
into a fine skill. Occasionally one finds in the letters to

' the editor sectarians couplaining about the paper's nuck-

racking. These people would have us believe that socialist
propaganda must bé abstract, schematic, and of course boring

in order to be truly revolutionary. I believe that the paper
s still weak in its cultural and arts section, with more .’

than occasional lapses inte a kind of socialist realisu.
It is also weak in'its coverage of the struggles of many’

' specially oppressed groups such as women .and gay people.

Socialist Worker is a true organizer for the group. Factory

sales oftern iend to the formation of S.W. dlscussion groups
which in turn are potential factory or industrial branches.
In fact, S.W. zroups usually ¢o not last very long; they .

'either become I.S. branches or dissolve into oblivion. It

should be pointed out that there is 2 ruch higher 'degree of
overlapping between workers who read one of the rank and
file papers and S.w. than there would be between workers whb
read Workers Power and those who read rank and fille papers
we are involved in. Therc =sre many reasons for this dif-
ference but some of the main ones are the puch greater
number_of politically advanced workers 1in Britain and their

grea\er‘receptivity to socialist ideas; even relatively

conservative workers aAre not likely to consider paper

‘sellers a8 beinz some kind of kooks. One would wish that

many of the Anerican. comrades’ paking easy comparisons with.
Britain would be bear sone of‘thesé‘kay‘differenc95ﬂ1n~mindq

The Theoretical Journal: The quality of the journal has
gradually deterlorhted in the last few years and in no way
compares to the quality of Socialist Worker. Just recently.
there have been some attempts - to change or nodify the nature
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of the Jorrnal but the appointment and unexplained roplace-
ment of hidron as sditor (even before he put out one 1ssuett)
leave one wondering as to how the journal will change. ‘
The leadership places a great emphaesis on using the journal
as a rather direct aid to its gurrent political work. One
cannot help but cense that many of the I.S. leaders have
developed & rentier aititude towards theory by contlnuing to
1ive off the contributions they developed in the siztles and
|not seeing the nsed to gcontinuslly review and renew such '
contributions. A group with so mahy talented Marxist econ-
omists should know that rentler classes are sooner or later
displaced by those who are in tune with new modes .of pro-
duction., This applies to socialist theory no less than it -
‘applies‘to the economy. o v

The I.S. on Women: The I.S.G.B.'s politics and behavior

‘concerning women's liberation leaves a lot to be dezired.

It is tru: that some improvements have taken place: the.
group is putting out a newspaper called Women's Voice
and it has also put out en excellent patpietl by heth

' Ennis entitled Women Fight Batk. The last I.3. Conference
(convention) aporovad by a narrow margin a motion mendat-
ing the group's leadsership to conduct an Eoual Pay caruvailgng
this motion passed in spite of the opposition of a majority
of the oubtgolng National Committee. Yet, as of a coupleé of
months ago the leadershlp continusd to ragard women's liber-
ation asua low priority; no paild full-time organizer 'had -
yet been appointed tc do women's work even though thé:group)

'had asizeable 'staff of pald full-time organizerss "1 was
!straeck by the very wide range of women's liberationicoms:. .
scloustess cmong the women mewisrs of the I.8. ThHis ranged
~from ths most advanced: consslousness (particularly in-some
“of the Midlandse Dhrenches) to the most. chauvinist: set 6f: -
l1attitudess” 1In my view, the ma.n reason for this-is that-in
.the "absarce o gwrong women's liberation politics emmnating
:from the senter of the organizaiticn toward all the - branch-
@8y "the level of consciousnsss will then depend on actident-
a1, factdrs sweh as whother ther:s happon. bo be .strorg: leaders.

Citnta-branch who happen to be women's liberatién:conacious.

. {Iishould point ocut that on more than one occasion I ran into
very talonted women lezaders that had very little women's
1liberation consciousnsss) Unfertunately. 1t 1s still the
fease -that male chauvindsi behavicer on:the pars of male: mem- .
~bers and especialiy male leaders of the przanization-tdwards

ifemalé-mombers goes unpuniched and sometlmes even unnoticed;:

fnoumeqhani&erhave‘b@en~developed‘tdﬂdéalﬁwith sushiviolati-
;onsof what should bs the proper benavior ol a revelutionary
'soeialist.. The fact that some male membars and even: leaders
lofithe I.S5. try to deal with this problem through the use of
ijokes. only makeér the situatlon worse. - -0 iy oo niang
vi, el e " . ¥ s e " ! !
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S f .01 :.bellieve that the I.:SuGuB. could make very rapid:.strides

‘in"bhis area if suffleclent pressure was: brought to bearton-
‘the leadorship -of the group  i1The politiscs of the-group would

- vnot -be: an: obstacle to thisji unilke Lutte Ouvriereiforigxample

~ghe I+&.G.B« has no fétishfaboutﬂ"class,politicsﬁ‘whichswould
fored -1t to:.0ppose theffndependent'organlzationfoﬁfwomen;as"
Iian-frformed Le037d6951iin,factgvﬁathurﬁnnis' pamphlet: ad-
umocates BﬂpLiditly'the:formation of womenJSuaauénses‘withfﬁ
~larger raunk and file -caucuses:in industry.' I-would expect
.opposition to womenis. caucuses g&gg;g!the(ItS.;althaugh~the
- cmatter-has not been discussed i7" The group:  ‘Te-the .extént
that T talked to-men and women members about:women’s-cahneuses
- within the I.S., I found a milturs of misunderstanding and-

- ndisagreenont with the ~position of the I:S.U.S. majority: "

‘But mors often than not my discussions showed that the British
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Yentrism! into the I.3. They were cohcentrated in four or
five branches (bristol, Brighton, Bradford, ahd Kilburn in
London). I had no way of verifying these charges but from
all that I have heard it is highly likely that they did de-
serve expulsion, but that does not make the juestion of how
they were oxpelled irrelevant or unimportant at least in
terms of the setting of precedents.

All the available evidence snows that the leadership of
the 1.5.G.B. is moving townrds the banring of permanent fac-
tions or towards creating the kind of administrztive obstac~
ies which would make the creation of 2 permanent faction an
almost impossible task. The Consbtitution of the I1.3.G.B. al-"
ready states (Part 8 par .graphs e and £): "If a faction
meeting 1s open to any non-member of the factlion it must be
open to all 1.8, members. . . .It is impermnissible for a .
faction to try to levy 'a resular subscription on its sup-
porters. Any member of the group ray mnake a veluntary
contribution.to a faction or to the publication of an in- '
ternal document which is in disagreenent with group pol-
icy." Although the above provisions seem not to have been
implemented in practice they could easily be used to make
it very difficult (through the use of administrative means)
to form a faction, It would mean that if a factlon tries
to recruit somebody in the I.S. By inviting.the comrade to
one of their factional meetings, Tony Cliff himself would
presumably be entitled to attend as well. The Constitution
does not of course establish the same obligation for dis-
genters being invited when the leadership meets with group
members who are not part of the‘leadership.‘uﬂny responsible

. leadership worth its name is a de facto faction. Ifﬂfaotions;

are banned, or under a pall, then 1t 1s the rank and file.
who are being restricted because the leadership maintains
its factional rights.

.. - Some things have happened which unfortunately feed my
fears. Immediately after the "Rizht Faction" leaders had
been expelled, an official Branch Circular (73/77) was sent
on April 18, 1973 by Jim Higgins, the then National Secre-
tary of the I.S., callinz on the Left Faction to dissolve
after the Left Faction had already rejected an earlier call
to dissolve. (The Left Taction is even smaller than the
YRight Faction” and they are best known for their position
of critical support for the Proves in Ireland; unlike the

- "Right Faction" they tend to have "orthodox" I.5.G.B. pol--

jtics on more general questions stch as state capitalism.)
This Circular, while stating that the decision to dissolve

“wWas up to the Left Factlon itself. also indicated that

"the comrades of the Laft have the opportunity to ralse
thelr disagreements in the next pre-confarence discussion,
they have the right to discuss the implementation of ex- _
isting policy. For the next nine months they should make
every effort to carry the policies azgreed by the Confer-
encé. «'. .Even at this late stage the National Commlittee

appealg to them to reconsider their decision / not to dis-

solve_7 and to Jjoin the majority in building tThe organiza-
tion." In other words, keep silent about your disagree-
ments for nine months, the impllcation being that you
¢annot both loyally help to bulld the organization and
continue to'express your disagreements in an organized -
fashion. ' There 1s little question in my mind that this is

'the sort of circular that micht ‘indeed help to create a

disloyal comrade where there was not one to begin with. G
When I read this circular I could not help but feel an un-
easy SWP fla¥or in my mouth.  Nor could I be reassured when

I found, while perusing 2 collection of I.S5.G.B. internal

‘bullstins, the following statement by Andreas Nagliatti,

a very prominent leader of the group (in "Report -of Visit
to Avanguardin Opera;a“--Dec.;‘1972‘ISS. Bulletin): "They
are quite strict 1n controlling dlssent, the attitude being
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that those who can belung to the organizatlon are those who
can belong to the organization are those who agree with 1t

and not those who do not. They seemed quite pleased when we
told them of the departure of the Workers' Fight, since they
are adamant, as we are now, that tendencles can not be toler-
ated in revolutionary groups." The rest of the article lists
several other elitist and undemocratic traits of A.0. without
any criticism whatsoever from the writer except to state at

‘the end of the report the following: "To conclude: in A.O.

an internal regime which weuld certainly be under considerable
attack in I.S. exists and is defended by 2ll the members who
have spokenn to ne." ‘ ‘ o ! . - Y

-~ The I.5. 1s currently beingr redrzanized and a new con-
stitution is being drafted. Unfortunately. 1t seoms that thils -
new constitution will be less democratic than the previous
one. Cliff's recent article (IS 58) more than hints about
how various safezuards are unnscessary in a revolutionary
party. The article also obfuscates a key distinction: :
while it is clear that in the course of thé political life
of Lenin or any other revolutionary leadér viclations .of the
democratic safeguards of a party will cecur, there 1s quite
a difference between making such a description of fact and
making that a presceriptive rule. also, within the last three-
months the N.C. decided to -publish the Internal Bulletin
every two months instead of e¢very month (the I.B. also has ,
a 2,000 word limitation per article) and also to discontinue
the publication of N.C. minutes for distribution to the
branches of the group; there will be a letter from the Na-

tional Secretary instead of the N.C. minutes. That might not

be a bad thing if that letter described, aumong other things,
what differences of opinion existed within the N.C. on what
matters, so the membershlp could at the very least have a
wore informed opinion on who to vote for.at the next Confer-
ence (convention). But instead of that, the then National™
Secretary told the membership in Branch Circular 74/114 of
July 31, 1973 that the purpose of hils letter would be to
"draw out and ewmphasize the points for actlvity in the lo-

‘calities, a function that the minutes (which are essentlally

a record for,participauts} canhot perforn.' Not a word about:
the minutes as an actual or pctential source of information
for the rmembers to chesk on what their leaders advocate and-

~are doins.

L&/ Vaflety‘of‘érguments are put férward to, justify the

‘above practices and tendencles in the sgroup. One very conmmon

argument is that’the‘revolutionary(organization is not a

. mirror of the future socialist society but a weapon in the

struggle for that Society and that consequently one cannot
demand the same safeguards of the former. Granted that
there 18 a difference be tween a voluntary organizatlon and
the state which 1s an involuntary orzanization, and granted
that we cannot be a "mirror" of the future soclety, the fact

. pemains that there is a very strong connection between the

kind of organizational tools and politleal traditions that
we build and the kind of society we will obtain when and 1f
we“are victorious. The habits and orientations‘we_build
among teday's revolutionaries will have = great limpact on
the content and shape of the soclety we willvobrain after
the Revolution- It 1s certalnly undialectical to create

s Chinose Wall (to use one of Cliff's favorite expressions)
between the two situations. 5 ‘ o

‘ Another argument is that‘prooedural safeguards are in-

" appropriate to an organization and party which should not

get up a court system, trials, ete. This argument misses

the: point since nelther i nor any other member of I.85.U.S.
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that i kuow of would eipect or Genand & dupileztlon w. a
court system with very strict rules of evidence, self-
incrimination, etc. But there are st11l many basic element-

" ary safeguards which fall far short of such an elaborate

setup, such as the requirement that a potential expellee

have a right to a full hearing and the abllity to present '
his or her full case to the whole membership of the body

which is -oing to do the expelling.(whether it is the N.C.
or a branch) and that the charges be specific and not ‘
vague so that the comrade in question might praesent a de-
fense on those very specifics. In the absence of such
elementary and minimal safeguards, minority‘rightS‘soon be-

comg a farcical dispensation from above.

The wost serious argument 1 heard was that an organi-
zation with permanent factions 1is not viable; that 1if the

.same people within an organlzation always disagree with

the majority on every important issug then it won't be ,
long before a split occurs. I think there is a great deal '
of truth in this argument but the key point is that it 1s
not necessarily true. And, in any case, the way to combat
factionalism is not through administrative and bureaucratilc
means but, politically, by creating an activist, outward-

oriented organization which does not stagnate in its poli-

tical and theoretical developuent. The creatiorn of a non-
factional climate must include a leadership which whenever
necessary conducts a political battle to politically
isolate potential or acthally destructive olements ‘in the
organization. Expulsions gshould be the last and not the
first resort and should be applied only when cisruptive
and/or disloyal behavior clearly warrants suech action.
Factions can be very useful in changing the orientation

of an organization whose incumbent political leadership has
not appropriately kept up with a changing situation.
Furthermore, a growing organization like the I.8. is likely
to develop a real "TLeft" and a real "Right" in the sense
that some comrades will tend to be more cautlious or con-
servative on every lssue as the organization will have
more of ‘its own organizational galns and achievements to '
risk. These comrades should not feel that as soon as that
happens thelr only cholce will be to leave the organization
altogsthor or keep their mouths shut for nine months.

‘Real discipline does not mean to keep your mouth shut for

nine months; 1t mearns unity in actlon while you continue,

in a loyal and nonud;sruptive manner, to try to win over ;
your comrades to your views all year round; this of course
does not mean that a minority has the right to have the

same ¢o ¢ avn discussed atb every meeting. People who are :
engaged in revolutioﬂary politics and not engaged in propa-

gandizing fixed religlous truths must leave room and flex-

'~ 1bllity for political change within an organizatlon and 'for

changing & leadership which might fall out of tune with.
a changing gituation or with the wishes a2nd desires of the

‘membership; and this often requiresgthe'formation of organ-

1zad opposition which may continue to share baslc agreements
with the leadership they are opposing (e.g., revolution vs.
reform; workers' power, etc.). It 1g particularly ironical

that the basis for membership in the 1.8.G.B. 1s politically

pueh broader than in the I.8.U.S. (as defined by the four-

point program cited previously in this report as well as by
the statement of purpose published In every 1lssue of So%igligt

Worker). None of the positions put forward by either the:

TRight" or the Left factions, or bymany other potential fac-

‘tions in the future, are incompatible with what tholinoup -

1tm1f defines as a basis for admission to membership! ‘
" There are plenty of utilitarlan grounds to justify the
existence of the fullest internal democracy. But in no way
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do I want to rest ny case on those grounds. I1-do not share
the pseudo-tough position of so many "Marxists" that we
should be in favor of internal d@mocracy because it produces:
 better results in the sense of better functioning. In some
instances the opposite might be the case, at least in the
short run. 1In that case I am still in favor of 1t because
I happen to believe that a croup belongs to all of 1its mem-
bers, whether they are dissenting or not, and not to the
jncumbent leadership, and that the views of the members have
as much right to be aired as those of the leadership. If this
is "petty-bourgeois" or "liberalisn,” thon we have found one
1ssue where some "revolutionaries" are more reactionary’'than
the liberals and the petty-bourgeoisie.. .

I should also clarify that as often ns not sone leaders
and members.of the 1.S.G.B, had a very cavalier attitude
towards these questions rather than .any. kind' of worked-out
positions. I should also point out that I do not consider

" that the 1.85.G.B. has become Cannonite, let alone Stalinist,
in terms of its internal structure. For one thing, I.was -
very positively impress@d by the very independent spirit of
the great. majority of the members; talking to .a member of
the I.5.G.B. is in no.way similar to talking to an American
S .W.P.'er in terms of the way they relate to the political .
1ine of the organization. I also witnessed some very splt-~
1tod arguments betwesh members ~and leaders of the organliza-

~ tion in connection with some fundamental policies of the
group (e.g., mass recruitment) and I saw ho attempt to in-
timidate thos¢ members into line. But there 1s definitely .

~ forming an intinidating atnosphere agaihst‘organizgd‘dlssent;

~and. that is certainly disturbling. T e o d

It could be argued that the I1.5.U.S. behaved no differ-
ently than the I.8.G.3. in the manner 1t recently expelled
the Revolutionary Tendency. Wnile there would be a small
amount of truth in the chargze, the analogy is fundamentally
erroneous. In the first place, there 1s no pattern emerging
in the I.8.U.S. towards the restriction of internal democrate
i¢ rights. Secondly, the departurw of the R.T. was actually.
a total and irreconcilable split of nothing less than 1/3 of
the organization which for a variety of reasons took the
form of an expulsion. Thirdly, there is no comparison, ;
‘quantitatively or qualitatively, between the behavior of the

R.T. and that of either the "Right" or Left factlon in the

1.8.G.B.. The case for expulsion azainst at least the leaders
and a substantial number of the R.T. menbership was as clear

as anyrcase for expulsion could possibly be. However, havlng

said this, I do believe that the I.8.U.8. acted incorrectly

in the manner it expelled the R:T. I do beli¢ve that the, '

N.C.-.was certainly entitled and oblized to act immediately,

even though the convention was two nonths away; otherwlse

the organization could have fallen apart in that period of .

time. - But there was an inconsistency between the actual '
motdon for expulsion which gave the behavior of -the R.T. as .

‘thesmain reason for expulsion and the accompanying "Letter . .

to Comrades" which gave thelr politics as the main reason

for’ expulsion. We know of course that there is a.close
‘ gonﬁéétionubetween-the two and the political reasoms which -
. impelled thew to disruptive and disloyal behavior can and .
“shonld be stated in the whereases of any motion for ex- - . . L
pulmow /Biit 'the actual motion for expulsion and the ac- - ‘
dompanylng letter should have stuck to their behavior as the« @;
operational and actlionable part.‘fInoidantally,wsqu behavior
cen inciude Speech (e.g., saying in public that the I.S. 1s
reformist - is certainly a clear case of disloyalty). That '
also means that the ¢xpellées should have been singled out
by name--even the I.85.G.B. did that in the case of the
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"Right Factlon" leaders and supporter: I know of at least one
member of the R.3.L. who can correctly assert he himself en-
gaged in no behavior which was expellable under the I1.S. Con-
stitution. I believe that in this particular expulsion the
outcome would have been no different had the N.C. followed
the procedures outlined atove. 4 likely scenario would have
been that the N.C. would have expelled by name the leaders
of the R.T. ~nd say those nembers of “hat tendency in Chicago
- and Detroit who engaged in the well-known disruptive acts,
and would have empowered the N.A.C. to proceed immedlately

to expel the rest--also by name--as sooh ag those others
would have engaged in disruptive or disloyal =zctions. This
would probably have happened within a matter of a very few
days given the certain refusal of the Los fAngeles R.T. for
example to cease and desist in such practlices as locking
people out of the office. DBut 1t would have put the burden
on them and leave no doubt where the total burden of

gullt for the split lay. In this particular instance we

are primarily dealing with a matter of precedent for a

future situation where matters may not be so clear cut and
where the arguments put forward in the "Letter to Comrades”
might be used (with at least some validity) for a much less
worthy cause. It seems to me that 1t is a serious concession
to the authoritarian climate which is unfortunately hegemonic
on the Left today to dismiss these oxjections as irrelevant,
unimportant, and not worth discussing.

H3#3



