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BIACK LIDERATION PERSPECTIVES FOR THE 1,S.
By “ave F. for the Labor Action Tendency

INTRODUCTION

This document does not represen: a new point of view on the black

liberation questicn for the I.S. . It represents the position adopted by the 1972 > .

- I.8. Convention, and is put forward in defense of that viewpoint. Much of

this document, especial;y't 12 main peints of the analysis, are taken dir-
ectly from the 1972 resolution and the dlSCUSSlOn documcnts written in its

" defense. -

The position adopted in 1972 was baced on the document “Dlack Lil-
eration” by Sy Landy, with a cubszontidl set of amendments (put forward by
Coleman and Finkel). This repreonnted a chsuge froh the position held by
the I.S. since 1970, which argued for the progressive character of black na-
tionalism. The la'=ecr positica was net pur forward cr dcfended at the 1972
convention, although there are lzzdinz comrades who zlhere te it. Put for-
ward in its place was a new pzini of view ("A Perspective fGa Black Liber-
ation by Jack T.)

The Trautman document argued tl blacks in the U.S. constitute a

‘nationality, or natioanal minocity, essenticl’ly in the classical Leninist

sense, with the exceptiocn of a lack of terr.“ory. Thus the black questioni
is presented as-a national question to which the “Leninist methodology of
the right of nations to self-determination® is applied. This pocition, un- -
like the previous (1970) ome, argues that black nationalism as an ideology
is not progressive and that revolntlonarles must work to break black workers
from their nationalism-- sometimes this is even expressed as "break black

~ workers from their own bourgacisliz' --by means of "proletarian internation-

alism. Supporters of tha previous (1970) position supported this document,
despite the fact that they do not regard blacks as a nationality in the
Yorthodox" sense and for that reason consider black nationalism to be pro- -
gressive as a gene“a expre931on of black coasciousness.

= The ‘faction fight and split in the I.S. has forced a re-discussion
of the black question for tk 7 comvention, although there are no new ideas,
arguments or viewpoints being put forward. On the cne hand, the rapid evo-
lution and- degeneration of the politics of the "Revolutionary Tendency' re~
vealed grave defects and ambiguities in the Laady Black Liberation perspec~
tive, Many of the formulations in thst document must be re-examined and is
discarded, as was done partially by the Coleman-Finkel amendments last year.

. Cn the other hand, as a result of the faction fight there is a werious denger

of a major thepretical and political setback for the I.S. .on the black quest-
ion--namely, a return to the conception of this cuestion as a “national' one,
This conception, Lecause of its own contradictiens- the lack of precision in -
the use of the terms “paticn” ,'lNziional minority", and “nationalism'®, the
lack of agreement even among its cunporzers on the meanings of thése ideas,

and its failure to put forwars a cleor strategic divection for black militants

in the unions, the commurity, =ztc. -- will 244 to the difficulties facing
the 1.8, in attempting to attract and recruit a black cadre to the organi-
zation, : : . :
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Since this is the general cortext in which this document must be
written, it will attempt to put forward ‘the main outlines of a larxist ]
approach to the black question and to state clear points of view on the cen-
tral issues that have beerd controversial, It will not attempt to be com- .
plete, or to go over #ll questions on which positions have been taken in the -
past. Where a given question is not discu~sed, we stand on the existing I.S.

. position, i.e., the amended Landy document.

_ Tinally, a few fuztler introductory remarks on the Landy document
itself are néeded. The ambiguity in the Landy document,.from our point of view,
lies in a contradiction between its analytical starting point and some of its
political conclusions. The concept that a “third alternative" was needed,
to replace both the national and "super exploited worker” theories of black
oppression, marked a step forward which we defend. . Landy stressed, correctly-
we -do not know whether he would still do’ so-- the central and unique impor-
tance of black self-organization to the ‘history and strupeles of black peo-

On the other hand, many of Landy's political conclusions--his app-
roach to community struggles, his view of the special demands of the black.
masses as “‘bourgeois - democratic”, his equivocal attitude. toward certain
‘special demands such as preferential hiring--accommodated to the theory of the

"super-exploited" worker', i.e. the subordination of the special demands
of blacks as an oppressed people/ ,iej pf the political thrust of the Cole-
man-Finkél amendments was directed towrd correcting these conclusioms. . For
Landy and his supporters, theé contradiction has now been resolved in a reac~-
tionary direction: i.e. a thery almost indistinguishable from that of the “
'super~exploited worker'' and thé sectarian and often backward attitude toward
fthe“iﬁaependent struggle of black people which generally flwo from that view.
—Forf¢§;>the current problem is to re-state the fundamental ideas of the view-
point ‘ddopted in 1972, end modest outlines ofr am I.S. perspective toward im=
pléménting it, in a manner that is not open-to confusion over the attitude
of socialists toward that indepéfident black struggle.. : -

DLACK: LIBERATION PERSPECTIVE
. ’+'The coming p~viod offers to the I.S. the opportunity for a modest,

but real and curcially important, recruitment of a black revolutionary socialist

cadres» The small cadre of black workers and political activists whom we can win

today --both to our spolitical ‘perspective and to our organization -- are .; )

¢tueial to the grow:h-of the I.5. as a political tendency into a serious force,

inside the working class and im the left. = - '

) It is not our intention to deccive our m:lves, or the advanced layers

of the black meovément, by proposing a grandiose or overly ambitious picture

of what can. be accomplished.’ The 1.S. eannot, immediately or by itself, over~
‘comé the cuirent weakness and stagnation of the Black movement; the low

level of class struggle which has sdriously dampéned the activities of black
‘workers and the’ formation of black workers' organizations; or the historic £
failures of the American left to overcome its isolation from the black masses-
eskecially from the independent struggles and upsurges of black people.
Nonetheless, the nature of the developing crisis in Americanm society will
. lead to new expressions of the black movement, new protest movements, upsurges 2
and rebellions, and open the way to the growth of revolutionary socialist
_politics especially among blacl workers. ’ . -
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Nonetﬁé}eés, thafhaturefof the developing crisis in Amcrican society will

~ lead to new expressions of the black novemett, new protest mcroments, up=-

surges and rebellions and open the vay to the growth of revolutiomary s0-
cialistrolitics especially among black vorkeres, -

“...The winning of a black cadre to the I.3. depends updn two funda-

mental -tasks- facing us, The first is to present -our ideas -- that is,our _

theory, our political method and perspective for_blaék liberation, and our g
general program and strategy for rebuilding the black movemm. This program
includes both the demecratic demands (eguality) and the special demands of the
black movement , and the broader transitional demands which can link the
black struggle to the slor movement on a revcluticnsry basis. As we have al
.always recognized,ths latter demands ‘are 'of crucial importance in building

.a black revolutienary mavenecrt boczuse Fhey stttank the central problems of

... deepens, these ssme ist

=y
“the capitalist_économy~-in£1ation,runcmﬁwyment, epd enclal decay--which
affect the black comminity most bruteliy and vhich make black equality; free-
dom and liberation impocsible under this system. As capitalist instablilty
will be posad more end rore sherply- both to black

“'and to white workers. V.ile black-and white worker-= do not necessarily

~a black periphery. .7 = ~

respond to these issucs at ‘the s2mé“time, or even in the same way, the pos-
sibility both for alrzsorganization and for black calf-organization around these
issues becomes greatcr. ‘lren the iesues-of Llack oppression merge with the
general offensive against the working class, the results can be explosive00

as the Jefferson events shov, Because the compositen and small size of the I.S.
‘generally preclude rmass agitation or large-scale campaigns in the black: commun~

ity om tje cp,omg period, the presentation of our ideas and analysis im .-

the most precise possible fashioa will be instrumental invinning and recruiting

The second task in this regard £s, of course, solidifying our pre- -

sence in the workirg clrgs, our partieipation in industiral struggles, and

integrating our black liberation perspective into our participation in order

to deepen the struggle and to attract black workers to our politics. Hot: -
only VIORKERS POWER, but also our rank and file agatational bulletins must

as a matter of conscious. policy raise the iszues of special importance to-
black workers in the shors. In general, our bulletins 17111 and should

be the organs of broad and integrated groupings Fighting in the unions on a

.broad range of issues, but not on the''iowest common denncminator.” Demands-
% < ; 3

which champion the needs of black workers are crucial in winning black workers .

.to the caucus, to creating classwide unity, and to building a black leader-

ship for the class struggle.

e look teward the rebuilding of the black movement--not toward

“subsuming" its special chavacter in a non-gun.ctant nelass-wide struggle'”
both because the dynamiz of the indesendnet black strugple is’ profoundly

1

... reyolutionary and because the rerewed strugzle of tha black hasses around their

own demands and orgarizuticns is crueial if our ideas ¢rc U6 gain respect and

_influence. BDlack revolutiorarics will not, in gencral, be developed on the

basis of isolation and dei~ct but cn the basis of stxurile and victory. Im
this sense,zbove all, revolutionary cocialism is not counterposed to the blac
struggle--rather, it requires that black estwuggle for its ovn fruition and for
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the construction of a gpnuine workers vanguard partty,

As a political tendency,; then, what we seek to do here is to present
our analysis of the black struggle and our program in capsule form, and
to present specific steps for the 1.5, toward the development of a presense
in the black movement and a black cadre.

ANALYSIS

Blacks differ from most other minorities by virtue of their unique
position in American society. Placed at the bottom of society by history,
they are kept there by racism--deriving partly from a group self-interest
‘conception on the part of whites--and more fundamentally by the history and pre-
sent structure of American society and its economy.

The basic relationship of black pecnle to American social structure
was defined before there was a bourgeois scciety on the Horth American contin-
ent. That is, the emergence of exclusively black chattel slavery in the 17th
century British colonial America., TFor most of this time there existed no )
real social structure,. Among the white colonists there was Iittle more
than a scattering of farm commfmities, a few plartations, and a handful of
artisams and even fever merchents. Mot unzil the 18th century did a defferent
social structure emerge. Thie only exception of any sifnificance was, of course,
the social polition of blacks. Bu 1700, blacks were probably the only group
with a clearly defined class position. This position,and the attitudes of
the whites toward blacks had been forged over the decades of the seventeenth
century. ~Indeed, the T -% slaves brought to Ameriga were brought on the same
kmukx terms as tie - 7ille InTesvived servants., or this reasen most of
the slaves before 1660 received their freedom aftef a set term of service.
"Opposition in England to the forced importation of Britions as indentured
slaves created a labor shortage tjat ;ed tje cplonists to turn inereasingly
~toward the forced importation of Africans as slaves. At the same time, the
slave owners, themsclves Lecoming a more distinct class, pressed for longer
terms of indenture for the more easily obtained black slaves. Bu the end of the
17th century out and out chattel slavery had replaced indenture and blacks
‘became the sole source of the slave labor force (excepting only 2 few whites
who came as personal servants under indentury.) 1In this process, the attitude
of whites changed toward the blacks. This occurred on a world scale as Euro-

" peans, particularly British and Fren-" (the Spansih are a spme what differ-

ent case), rationalized the rape of African humanity by increasingly defining
Africans &s inherently inferiorz-not just culturally backward in ralation to
Europe. It was in this process that modern racism was born. In the IStk and
19th centuries it was filled ir with various pseudo-scientific theories and mol-
ded into a full blown ideclogy. But modern racism, as opposed to parochial=

ism, cultural chauvinism, and the manyother buckﬂaro forms of consciousness that

have affected various people &t various times, grew out of &lavery. Put sim~
ply, it became necessary to define all bknks in the s:sme way the slaves were
defined. Thus, the Freedmen had to be defined in the same way as the slaves
to prevent the undermininy of hoth the 1deology ‘20d the sustem itself. The
argument was painfully simple -- you canrot pive the rights of freemento peo=
. ple vho are by nature slaves. The denial of bourgeoic democratic rights is
derivative from the permanent positioning of blacks at the bottom of the labor
system,
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The class structure of America has changed drastically, of course,
over time. Through each change, as old classes disappear and new ones arise
and become dominant { ‘the position of blacks toward the entire class system, .
mat just each class, has remained consistent. That. is, they must €ill the
bottom'rungs.A Those who climb to’ higher classes must still be defined by the m
majority whe: are forced to fill the bottom rungs. Of course, the denfal of
- deftderatic rtghts splays a role in keeping blacks at the bottom of the social
structure, One can even say that slavery is the denial of democratic rights,
which 1t certainly is. Honetheless, this misses the social depth of the
it makes it appear simply as a matter of "discrimination," whereas it is in
fact something that is bound up with the very.development of the particular
nature of theée class structure in the US. Someone must always be at the bot-
“tom of society; but:if a particular group can be defined that way -- instit- -
utzonally as well as fdeologically -- so much the better for the ruling class,
The tounter-revolution which occurred after the garroting of Reccastruction, .
" not only thwarted the bourgeois revelution, d@pthlng blacks of the land, but
it also forced them in enormous numbers out of class positi- ons they had pre-
viously held: in particular, out of the skilled sections of the wrking
class and in some cases our of the class altogether. The actual thrusting .
by conscious action, of a2 people from one ‘glass -positon to another, -can : *ié
hardly be conveyed by speaking solely of democratxc rights. : - e

The fairlure of Reconstruction left blacbs tied to the 1and but i
without owning it. American capitalism still needed cottom, and blacks o
remained at the bottom of the class structure/ - The black-white alliance of
Populism was in faet an alliance of different strata of the rural population.
The Colored Farmérs Allian¢e was composed primagily of tenant farmers and ag-
ricultural laborers, meither of whom owned land, while the vhite Farmers Al-
1isfie was composed primarily of small and middle-sized landowning farmers.
The ‘first meeting of thesg two Alliances wasanot aunited fromt, but a fight
over ‘a ‘séries of strikes by agricultvraliworkers: . The Colored Alliance sup-
ported ‘the farm workers, but the vhite:Alliancé-opposed it. Once again - -
tacism was based or rather reinforced by} :actual social dlfferences. T T
As . tje'meeds pf capitalism changed so did the basic class position
of blacks. Their relative social position remained the same, howeveer. :
The need for a ¥ peasantry" tied to the land was eliminated by the same process -
that created the need for a wast unskilled labor:force, and a reserve army of
unemployed " As the immigrant: greups left these 'positions, the blacks filled .
- them, TFron réar serfs the Black farmers of the South became free labor --
"ues, free babor. TFor free labor has never meant as Landy implies, the free-
dom to choose which jobs or employers to sell your labor tol It has only
meant the right to sell that labor. .Blacks.were ripped from the land just as
ruthlessly as they had been fobcedion iti;:.4nd with the same resulting powerty
and dislocation. Indeed, ‘just  like the: Bnitﬁsh yeomanry of thepast, the blacks
of twentieth century America were ruthlessly forced to become free labor. In.
~ Wage-Labor and Capital, larx.described-the differences between slavery, serf-
dom, and free labor. The sdgVe was:owned by’another persom,. and could not. sell
himself or his labor-power. :The.serf:.was owned by the owner of the.land --
“he belongs to the soil and tonthendend .of the spil he brings its, fruit.A
Ctwndasnmah ST s s
"The free laborer, on the other hand, sells hlmself and- that S
by fractions, He auctions off eight, ten, twelve, fifteen




Dlack Liberation : 6= S Dave Finkel (LAC)

n"The free laborer, on the other hand, sells himself, and that by frac-
tions. He auctions off eight, ten, twelve, fifteen hours -t his life,
one day like the mext, to the highest bidder, to the capitalist.  The
laborer belongs raither to an owner nor to the soil, but eight, ten,
twelve, fifteen hours of his daily life belong to whomsoever buys them,*

Thus the historical position of blacks in America is tnat of a slave class
before the Civil War, and an uprooted slave class in the period immediately fol-
lowing, The failure to sol-e the "Negro question" in the latter part of the
nineteenth century derives artly from racism, including that of the nascent la-
bor organizations, but more fundamentally from the immense social xost which -
would have been involved in any attempt to solve the o8 ciestion in the South,

Faced with plentiful cheap lebor through immigration, and on the other hand with

Ry difficulties of military govermnment, later the need to make peace with the

‘Southern bourgeoisie, and :till later the threat of plebian unrest, American cap-
italism preferred to leave Negroes as they were -- poor farmers and sharecroppers
in a declining Southern economy. Later periods of economic expansion (combined

. with the drafting of whit: males in wartime) opened- the doors of industry to )
blacks to a limited degre:, but onmly insofar as there was space at the bottom.
Even as blacks penetrated new job areas in the expansion of the 1960's (munici-
pal employment, gany jot categories in auto, etc.), the same basci pattern re-
mained. . Lo , .

To summarize, the actual class posttion of the vast majority of black people
in America has changed as the class structure -- i.e.,, the specific weight of the
various classes -- has changed. But at each point, blacks have he 1'vp:ced into
the bottem rungs of the total social structure. Those c'~ments »f thé& black peo-
ple who manage to climb to higher:-clasees -- even when there is no cbjective need
in terms of the middle class itself. DBlacks not only form the botto. strata of
the working class, but a disproportionate nurber of the unemployed and lumpen,
 From this it follows that there is a difference in the nature and degree of the
oppression of different strata of biacks and in the way +h=y struggle against -

their oppression. . -

. The victory of the bourgeoisie did not mean the extension of bourgeois-demo=
 cratic rights to the former slaves, but just the opposite. Land ownership was
never granted, voting rights were granted and later withdrawn, the right to ed-
- -ucation was grauted only in a discriminatory fashion, and the right to public
accomodation was granted and then curtailed. ) =, . -

When blacks migraéed ilorth, they were initially faced with similar conditions,
though in mueh lesser degree. Voting rights existed, Access to jobs, housing,
and:education;,howeverg were denied by massive discrimination. s

_ Rence both in the South and in the Worth, the most obvious sources of black
inequality were the denial of bourgeois-democratic rights, and the sktruggle to
achieve them vas the focus both of early liberal efforts at legal reform, and
of the early direct action civil rights movement (not only in the South but-even
earlier in the North, where CORE held its first demonstrations in the 1940's),
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-ﬁFEgseﬁtially these were efforts to secure fdr-BJacks-as'ihdiVi&uals or as a group
(Through education, for example) the ability to rise in gociety or-to influence

- the political process without restriction. -

_ As the legal battles wefe partially won, however, the fact that -the.position
.of blacks was backzd up by the economic structure came into-facus.. -Because the

~ copditions of blacks in-the llorthern ghettoes centered around:unemployment, social
decay, ani the condition of being trapped in the poorest jobs, the strategy of

_ both moderate and militant civil-rights groups -- securing the denied bourgeois-
democratic rights -- had little appeal and led to expectations unfulfillable by

' - the existing leaderships, and therefore to the rebellions of -the.later 1960's,

_ Though racism and the denial of bburgeoisedémggrgtic'rightsgggptinue,to play
~.an important part in the oppression of blacks,. of jundsoxly’i-siimportance is the
ﬁéc:‘ttﬂt the black position at the bottom of the econemy is .lacked in by the in--
. dbility of the econcriy to expand massively or to develop its backward sectors.,
To have wrenched the black from the bottom of society would have required as a
_necessSary precondition (in an earlier period, but still to a considerable degree
. today) a reconstruction of the South; today, it would further require as a pre-
cerdition & massi¥e reconstruction of the stagnant ghettoes created in Northern
cities by internal migration; even to,upgrade employed blacks in.a maszsive fash-
ion would require either a huge expansion of the economy, or a-willingness on the
_part of the bourgecisie to chanpienablacksﬂin'competitioﬁfwithﬁwﬁﬂtés on a mass
‘scale for the limited nuwber of jobs available in an economy ‘not ¥xpanding massi-
valy. The econemlc wherewithal for sugh an effort is lacking beczuse of the
stagnation. of capital formetion and the profit: priorities of the economy; the
. plitical wherewithal is lecking because of the massive struggles which would be
. engendered. (The cepitalirts-have, howerer, funded feeblé efforts ‘of this type, -
dn adlivion pociiculsr segments of labor -- such as' in the-construction industry).
- Here, as gererally in capitalism the eoexistence of ‘developed and underdeveloped
segtions of the egonomy is mo paradox; but a function of the manner iu which cap-

italism “develops" itself; the underdevelopment results from the atrarcky and pro-

 fitrbased rature of czpitalist production, and within limits’(which' the US scene

“fl;go?h;h;eatens to pass) is:highly useful to the system.

7.7 ‘Yle mve outlined the economic and historical factors which shaped the modern -
black ecmmunity., What is the social dynamic of this community? Fer the black
- members of the middle class and petit-bourgeoisie the oppression they face as

blacks is primarily a ceprivation of bourgeois democratic rights. Thus, it is in-
evitable that when they move against their oppression-it is largely in terms of
discrimination and democtatic rights., As a slender strata, however, they must
always seck to pull irto the movement some sections of the black masses. The
black masses are not simply discriminated against, they are socially and economi-
cally cppressed in a way that the black middle class is not. This is not simply
because they are in the working class, but beaause being forced to the bottom of
that class and into mass unemployment is a qualitatively different experience
then being held back in the middie class. Thus when the black masses move a depth
of social motivation is released that is both massive and »olatile -- as the riots
of the 1.1d-1060's showed. When the working class sections of the black masses
take the lead of those masses, the profound drive of the black masses finds organ-
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jzational forms and skills and class political sophistication tiat transforms
the movement of black people and, simultaneously, the working class movement.
The working class led movement u111 fight for the democtatic rights of black
people generally. ODut it is not “simply the struggle for democtatic rights that
impels black workers tec lead that working class movement, it is above all their
particular historic-social position which gives them, in the context of the US,
-the dynamic to break through the decades of bourgcois ideology and reformist
illusion and practiwe that characterize tl.e Ame.iecan labor movement, from top
to bottom. ‘It is this social postion that is the drive behind the dynamic de-'
scribed by C.L.R. James. Let's turn to that dynamic fo. a moment.

James saw in the Black people of the US a tetally unique situation. Unlike
Africa or the Vest Indies, the American blacks were a minority with little -hope
of nationhood. (The opinion of James and Trotsky on this question are acurate-
ly discussed by Landy.) Yet, though a minority they were as fully oppressed as
the black slaves _of the Hest Indies or:the rolonized peoples of Africa. In ad-
dition, to an even greater degree that was the case for the Europeans the labor
of blackg in the U3 created a dispropor.ionate amount of the capital that fi-
_nanced thé rise of the bourgecisie. DBecause they were not a nation, because
‘they were an integral part of the American class structure, and because they

. were speciadly oppressed vis a vis the entire social structure the blacks play-

ed a leading role in the Lourgeois revolution =- the ilar for Independence, the
struggle against slavery, the Civil War, Recontruction, They were always the
left wing of this revolution, That movement wes Finally crushed. Once vutsiide’
of slavery, the independent movement of blacks continues, more often than not
under the banner of demociatic rights, because it is the diddle class elements
that maintain leadership. Insofar as the masses enter the struggle, however,
it goes beyond these. Populism, though not a working class movement, not only
put forth democratic demands for :lacls -- and poor whites -- but went beyond
this into ‘'radical” economic program Though the history of populism is gener-
ally vritten from the vantage point of the whites, it is true that the black
farmers took the lead in fostering this movement and were its ieft wihg, James
sees a pattern in American history.  Speaking of the late 1940's, James said:

“'So that. the independent llegro movement that we see today and which we
see'grow1ng before our eyes -- is nothirg strange. It is nothing new..
It is something that has alvays appe2red in the American movement at the -
gi;gt_scgn of social crisis."

Speakinz of the period of the rise of the CIO, the first period in which
masses of blacks were in the working class, James notes that the black movement
must, and has, moved toward the labor movemert , and that black workers are now
becoming the most agressive section of the class, Cames' 1947 document was
written before the majority of blacks were working class, But he saw in essence
the volatile effect oi the.black masses, when they went beyond their middle
class leaders, whom he regarded as largely ‘reactionary, reformist types.' Today
it is a thousand times clearer that the volatile independent movement of blacks
will come under the leadership of black workers and, as James predicted, move

toward the labor movement and play aleading role in pushing the working class
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movement, as a whole, in a revolutionary direction. James séﬁ the dual role of
black workers claarly:

", ..they act as leaders not only in the labor movement as a whole but in
the Negro community. It is what they say that is decisive there. Which
is very sad for Henry (Tord). And the Negro petite bourgeois have fol-

- «lowed the proletariat. They are now going along with the laber movement:

they have left Ford too.*

Today, of course, black workers have enormous strength in the most strate-
gic positions of the working class: auto, steel, public employment, etc. This,
their ability to play this dual leadership role, and to carry out the dynamic
described by James is greater than ever. Ilot only will the fight of black wor-
kers for genuine democratic demands of black people be a thousand times more
forceful than any fight waged by the middle classes, but the particular social
position of black workers leading the black masses makes possible the fusion of
the black and working class movements around.transitional program and the fight
for socialism, - ’ )

STRATEGY

In the context of the analysis we have just sketched, it is possible to
establish a correct orientation toward the basic political issues which are
debated inside the biack movement, among revoiutionaries,.and which aften play
a central role in American politics: the issues of white.racism, black nation-
alism and the right to self-determination, “community control’, and a program
for black self-organization and struggle. ' , S

The single most obvious genoral aspect of American political and social life,
running from top to bottom throughout every social cl2ss, every geographic region
and every institution, is the all-pervasive influence of white racism. What
maintains the racist character of American society is not any one single factor,
but an entire matrix of causes. Of these, three in particular may be singled
out: (i) the development and structure of the economy, already outlined brivfly
above; (ii) the contimued (if not deepening) physical segregation of the races,
always to the material disadvantage of black people who suffer the worst condi-
tions of housing, education, etc.; (iii) the two-party capitalist political =~
system in the U.S., vhich through political allegiance of blacks to the Democra-
tic Party binds them to the most extreme racist forces and prevents their strug-
gles from taking an independent political direction.

The revolutionary socialist program for black liberation is based nn the
necessity of attacking all these factors together, as interrelated aspects of a
unified structure of exploitation and oppression whiih has its roots ultimatély
in the class Htructure cf American socieéy}~ The basic ideas we have raised and
continue to,cﬁampionr-— anti-discrimination and special black demandsj defense
of the black community against racist terror, including support for all sﬁrug~
g1e§.for black rights against white resistancce in Canarsie, Gage Park, etc.;
blackrself~orgaqization in the community and inside the labor movemént; indepen-



dent political action to break from tLe Demociatic Tarty -- flow from this con-

_ception. In addition, we emphasize that the last few years have brought to the

forefront, in limited but extremely significant situatioms, militant black work-
ers léading_spruggles in heavy .adustry against murderous ~w:rking conditions
which affect a1l workers. 1In certain cases these workers have some experience

in either the ghetto rebellioms or the revolutionary black workers' organizations

 which sprang up in their wake. To advance and politically generalize this pro-

cess, we attach special importance to the educatioral slogan "Black Workers Take
the Lead" -- both ihfthe,étruggles of the black commuait-.and in the working
class movement, " s

' Iherisépes of black natiéhalism aud community comtrol defiverfrom the unique
character of the bi*zk community, as shaped by the history of blacks as a.people

- and by the confinuation of @hire racism. in all ite forms, ts ve stated in our
1972 Black Liberatidnm docuent: "Thasblack ghetloes in big American cities are

not historically evolved from comumunities in any tuaditionil sense. They repre-
sent a sharp break frcm them, The Soutiern Black Delt which once conteified the
oberwhelming majority of blacks was a series of communities in this traditional

sense. The migration of this overwhelm’.j majority to urban aréas constituted -

the break fromthis lsrgely agrarian communtly. which consisted of semi-peasants

- and tenants with a thin vereer of mircellanecus pati. -bourgeois elements.

‘The black vrban ghéttoes today constitute a community éf a different and high=- -

1v contradictory natire. On one honmd, the ghetto is an atomizing and alienati
4y 8 : g -

“form of social organization ir which meny historicel io-aalled "natural’relation-

ships between people and classes do mot exist as they ¢F1 in the traditional com-
munity. The absence of traditdonal relationshipsz givew rise to organkzations,
frequently authoritarian and buils srmaumd a charismatic personality, formed to

do what family and community .o o7 -7 . :Aition in the way of services in the

. 0ld communities. At the same simé,¢his social composition of the ghetto is over-

‘whelmingly proletarian, which czeates vhe posuibilities for evnlosive forms of

~ :struggle. Thus we s~e a community walch camaot itself be organized along class

lines, but because ci its compesition contains the poten:ial for responding to
a class appea! posed by cluss orgianizations, e

‘From there we wesnt on to szy: “Americer society not only denied most bourgeois
demoeratic rights to blacks; disc im;nated;agéinst them, subjugated them, ensla-
ved them, murdered ihem, ccc., but weaved = mythology to justify it. It created
_an ideologv -- a2 false congcicusuess -- bectuse terror by itself is always insuf-
ficient to maintzin oppression. As we gtared in “In Defense of Black Power' in
1965: - ) ’

"Much more important thaa explicit theories of Hegro inferiority has been
the conscicus and unconscious racism chat permeites the lives of whites living
in a society built on the stcoped: backs of black people, Even more tragic, a8
great many llegross them:slves accepted the racist concept of their wwn inferi-

 ority. Deliberately deprived of their Africar heritage, virtually denidd the

history of tieir own past rebellions, forced intc patterns of deference by the

-Blavk Liberation - _ ~LG= , ) Dave F. (LAC)-
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need to survive, forced into the most menial jobs, forced into filthy slums and
dirt road shacks; ﬂ~"y Amcrlc)n Negzoes found it easy to accept the myth of
thedr inferiority.'

"The barrier against democtatic rights, aad the physical-and ideologibcal con-
commitants, has provided 2 major touchstone that partially configures the cul-
"ture and psychology of the American black. It reveals itself whether in accom-
.odation, rebellion, or escape -- it is pervasive. Therefore, when profound mass
struggles broke out, it is impoetant to see¢ that they not only fought against
the material barriers themselves but emphasized self-worth, seff-dignity, self-

respect. Further, they emphasized self-organizstion . If you have been told
all your-life that pou are inférior -- what you do and get are the results of
others -- it is inevitable that in rebellion you *do it for yourself‘ in an at-

tempt to disprove the idea both to yoakself end the others.

‘*his, the “theory of‘super-exploited'sectiou of the working class" cannot
and does not account for, By itself it can explain iittle but as far as it goes
it has aspects of reality as <oes the nationalist theery. Dlacks are a super-
exploited section of the working class, if not in the most precise sense, in the
sense that all blackes, regardless of class, mzke less money, have less advan-
tages, less chance to upgrade, less chance at education, etc., than do thedr
equivalent white ‘‘classmates.”

"ITot only psychology, but also the objective position of blacks in America
creates the basis and the need for self-orgnaization. The racism found in vary-
ing degrees in both bourgeois and working class organizations has meant that -
blacks cannot rely on even progressive organizations to achieve their betterment,
w1thout the nedd to orgsriz* themselves. The consentration of Blacks in the pro-
Ietarlat,(and in its most exploited and insecure sections) combined with discri-
mination creates & unique position differentiating blacks as a community from
whites in general and from their class eisters and brothers in particular, who

~experience somewhat better conditions combined.with greater chances for mobility.
Fipally, and of particular importance at present,.this unique position tends to
create a unique consciousness. Remai®ing a minority, more advanced in consciou-

. ness than the bulk of white workers yet open to victimiazation by them, blacks
remain in need of their own organizations, although the need varies and may some-
times be superseded by circumstarnces.! i :

Qut of these circumstances has developed the racial-ethnié group identity
and consciousness of black people. This consciousness, because it powerfully
contributes to the social wilitancy and self-confidence of black people, is sup-
ported and defended by revolutionary socialitts -- even when it conflicts with
the liberal conception of ¥black-white unity,” ¥brotherhood,* and “progress,”
all of which are predicated on maintaining the basic capitalist framework of the
racist status quo. - ) . ) -
‘One distinguishalile current within the general development of bIack conscious=

ness is that of black nationalism. This current derived historically from the de-
mand for political separation. and independence for black poeple, raised by vari-

ious black leacers going back at least to Lelaney. Today, despite var-
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ous internal contradietions and défféfentiations; the distinguishing feature of
black nationalism is (directly or indirectly) the demand for political and/or
territorial -separation.

The I.S. supports the right of black people in the U.S. to-self- determina;

‘tion -- i.e, pulitical separation -- either now or following the socialist rev-

olution, This position is dictated by the centrality of the race question in
American soc1ety if the demand by black people for separation would be retro-

grade and utopian, it would be a thousand times more retrograde and reactiomary
for white sociaty to prohibit it. Nor do we exclude as a historic possibility
- the ‘developmen®. of black people into a national entity. Wa demand the removael-

of all restrictions on the right of black people to {reeLy choore and shape théir
own destiny.

- Nonetheless, it is our contention that the demand for separation, and the

_nationalist conception oft which it is based, represents false consciousness: and

a retrograde, utopian direction for the black liberation struggle. It repre-
sents, sabJectlve intentions (sometimes) to ~he contrary, a sharp retreat from

the militant struggle for full equality, black rights and the participation of

black workers in the class struggle. It is, in practiwe, repudiated by the ac-
tions of the black masses whenever they launch their independen® struggles for

... freedom and equality within this society, to which they rightly consider them-
:, ..selves entitled, not vlth;n some new, non-exitent separate natlon.

To come to grips adequately with the issue of black natlonallsm requires a
clarlflcatlon of our analyisi. What is fundamentally utopian and misleading
about the nationalist program is the materlal | reality that black people in the
U.S. are not a nation, or a. qational mlnorlty, in any rigorous sense of these
terms. : -

There are, of course, paraldels and E_}ltlcal analogiee whinh can be made

‘between the black struggle and certain important aspects of nat ional struggles.

Similarly, as Has been debated within the I.S. in the past, a polltical analogy
can be made be:tween the black struggle and the dynamic of Permanent:Revolution.
In both cases, the analogies apply especially to the role of the working class,
(and of the revolutionary socialists) in the struggle for democtacy. Thus we call
for black workers to lead the struggles of all black people (paralleling the
Permanent Revolution pers pectlve for colonial and semi-colonialized countries)
while carrying beyong them td socialist revolution; and we demand that the la-

‘bor movemen“ support these struggles and special demands of black people {para-

lleling the Leninist internationalist perspective appléed to national liberation
struggles). Nonetheless, just as we have rejected the Permanent Revolution ~u-

vlewpolnt on black liberation as analytically incorrect, the nationality' or
“national minority" theory of the black struggle is incorrect as well. '

Indeed, the reasons are largely the same in each case: what is at stake is in

no sense a ‘'bourgeois-democtatic revolution for blacks®, either to ‘complete the

bourgeoxs revolution in the U.S, or to remove barriers to the free development of
a separate black economy. It is here that the utopianism of natlonalksm, and the
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confusion of the 'mational mlnorlty” concept, emerge. What is involved is not a
rigid set of categories -- even the fact thot black ~2ople have no historical -
territory, while important, is not necessarily decisive -- but rather that no
basis exists for creating a separate black economy or bourgeoisie. (This is why,
in large part, serious black nationalists who attempt to pose an actual perspec-
tive for the black movement find themselves in a schizohhrenic position in which

they are forced.to separate ‘‘cultural,” Vpolitical®™ and “economic' - nationalism
into distinct fragments). (IIOIE: A separate dlscu531on piece will be written,
hopefully before the Convention, on the new features of Jack T.'s black libera-

tion perspective for this Convention, which embodies the, ‘national minmority" out- .
“ look. The two main new ideas, as opposed toc a fleshing out of old ones, are the
“right to self-determination strategy' and the ' worLers and oppressed people's

_ party”. What I will argue is that Jack, while opposed to the separatism of the
nationalists, exhibits almost as much confusion as they do, and along similar
lines, The W.0.P.P. slogan, if comrades will excuse the term, is politically
incomprehensible. The "right to self-dtermination strategy”, as a careful read-
ing will show, hac-almost nothing to do with the right of self-determination at
all! ‘In fact, it is only a ‘'strategy" insofar as it is counterposed to “self-
determination''), :

...Hationalism, occurring at various stages has had an essentially contra-
dictory character. ,

Dlack Mationalism, although a false consciousness, had an immense progres-
sive significance when it originally posed itself in counterposition to bourg- -
eois integrationism. As a manifestation of striving for independence and dig-
nity, it has been strongly progressive. 3Dut -all nationalist programs, whether
for separation of for partial control of some sepment of the society, are in
essence utopian; therefore nationalism has inherently been politically unstable.:
in the sense used here, no viable and stable nationalist-program is possible -
{this would change, however, in situatioms of catastrophe). Therefore, nation-
alism has transcended itself not in one, but in two directiors, correésponding -
to its contradictory impulseés for—‘a piece of" or on the other hand the rejec-
“tion of the-existing society. One direction is backward, in the negation of
nationalist independence through black capitalism schemes which inevitably mean -
dependence on the white economy and often-on specific figures in the white pow-
er structure; the eother is forward, in the negation of the -specifically nation-
alist (standing alone) elements through the recogniticn of common interests and
the desirability of common struggle (and eventually,ralllance or common organi-

ationj'withhwhite workers, This new consciousness cam no longer be called
Y“nationalist® in any strlct cense -- startlng from nationalism, it goes beyond.
its postulates. | ... S a .

The issue of “community control", of course, overlaps v th nationalism but
has its own distinct history and content. A full discussion of this general
_question is unnecessary here, since it is adequately treated in previous I.S.
documents. Our general approach, to re-state briefly, is teo support community
control demands and struggles -~ despite their all too glaring limitations --
vherever and whenever these struggles reprecaent the attempt of the black masses
to destroy the racist content.and functioning of various institutions (e.g. the
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racist éducation in the schools). Ve support,for example, genuine black con-
trol (in the form of teacher-parent-student control) of schools in thHe black
. community, where black childrea are apecially oppressed and exposed to all sorts
" of open and subtle racist brutalization -- as well as inferior education .gener-
glly. Such struggles can represent a potential springboard for struggles around
quality education with adequate fundiug as well -- even though no form of com-
munity control can actually solve these problems, so that the struggle would have
to be transcended and transformed at that point. - ;
Of course, we expose and oppose any “community control’ schemes which, as
in llewark in 1971, actually represent union-busting political plans. Turther-
more, we do not support demands for "community control of palice", which repre-
sent pure illusion and are equivalent to "community control of the repressive
atate apparatus’. The utépian or even reactionary character of such demands
shows the sharp limitations of “community control as a perspective, although -
“we support and seek to broaden’ the democraiic content of all such demands when-
ever raised. : : . T s

Qur program for black caucuses in the labor movement, which we energetically
advocate, is contained in the labor section of the Tasks and Perspectives docu-
ment. o )

In addition to this program for black caucuses in industry, we advance a gen-
. eral program for blacks, both within such caucuses as appropriate, and in our
" general propaganda. - Such a program must address both the conditions of blacks
“in industry and their condition in the community. It will include:

- I, : Full employment
’ a, Jobs for blacks -- jobs for all 7 o
b. . 30 hours' work for &40 hours' pay (sliding scales of wages and
hours) -=- no layoffs ]
c. Organize the unorganized -- increase minimum wage scales --"no
welfare cuts or forced-work schemes 7 : T
d. Open all jobs to blacks -- equal work and equal pay for blacks

II. Rebuild the cities- S . . :
’ a. Decent low-cost housing for all -- decent schools for all -= free.
* child care and medical care -- cheap mass transit
b. End neighborhood and school segregation - -
c. Tinance the rebuilding of the cities through reconversion of the
arms economy -

III. Tor an independent party of the working class
a. llo support for the Democratic or Republican parties -- black inde--
- pendent political action -- for & workers' program and the forma-
: - tion of a workirn-class party : R )
’ b. bDlack workers take the lead to form a working-class party .

It will be critical in the politicization of black workers to raise the con-
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ception of a working-class party as the vehicle for the fipht for the needs of

- black people. Given the racism of the union bureaucmacies, the loose formula-
tion “independent party of the working class™ is most capable of conveying both
our advocacy of participation by broad layers of the oppressed and our stress on
a Ypssob;e vanguard role of blacks.

TFinally, a special note is required on the issue of special black demands.*:
As:.sStgted in Previous. Cenvention documents, we support such demands as preferen-
tial hiring as legitimate and necessary extensions of ;he*democratic struggle
for full equality. In the ooming'perlod other crucial issues will emerge as a-
recession begins to produce the spectre of (possibly massive) layoffs. In res-
ponse to this threat, we put forward the transitional demand (in fact, the key
to any transitional program) that the effects of the crisis created by capital-
ist decay not be_the burdent of the worklng class. Thus we fight for: no layoffs,
30 for 40, full. employment at capitalist expense. At the same time, we put for-
ward the democratlc demand that the burden of this crisis, especially insofar as
the labor movement fails to take up the struggle against layoffs, must not be
allowed to fall on the -specially oppressed secters (blacks, women, etc.). Thus
we will raise, when necessary, special protection against layoffs for black wor-
kers (and women), if this is needed to guarantee that they will not He forced
out of a given industry, or craft, or factory, or department as the case may be.

These demands are raised together, in connection with one another, to cham-
pion the needs of the oppressed while fighting for a class-wide program of action.’
Ve do not at any time subordinate either of these demands to the other, or allow
one to be substituted for the other -- whether by opportunists in the labor
movement or by the trade union bureaucracy
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"I. The Nature of the Period

"The Economz',

~The crisis in capitalism is reemerging after 20 years of relative stability.
The capitalist world faces increased monetary crises, growing inflation and
unemployment that are all symptoms of increased instability, Increased com-
- petition raises the threat of trade barriers and trade wars, and a major de- s
pression or a third imperialist war cannot be ruled cut as the historic contra- -
dictions in the capralist system reappear. - -

The Permanent Arms Economy, an outgrowth of the war economy, is no
longer able to lay the basis for the earlier relative stability. ~ The introduction
of the Permanent Arms Economy had the effect of postponing the reemergence
of crisis afler World War II,  During the Cold War period, increased military

-spending, on a scale as yet unwitnessed in world history, made possible a
20 year period that was one of the highest growth periods: in the history of
capitalism. The Permanent Arms Economy laid the basis for this growth
through increased government spending, enabling the use of productive re-
sources, capital and labor, that would have lain.idle without this direct sti-
mulation. ' The impact of arms spending directly stimulated the capital goods
industries and made possible a high rate of profit which 12id the basis for con=
tinued investment, ‘Moreover, the arms spending by the state meant increased
concentration of capital ‘Since the large corporations: were the only ones that
had the technological and capital resources rnécessary for the development of
the arms industries. Because the production was for waste, not for commo-
dities that re-enter the cycle of production, the Permanent Arms Economy -
was able to increase production without the immediate threat of a crisis of
over production.

The impact of the arms spending stimulated the economy in general both
in the technological "spin-off'' leading to the development of industries not
‘primarily concerned with arms production, and in general on such industries
as machine tools, communications and electrical equipment, the airplane
industry and other capital goods seetors.

One important effect of the Permanent Arms Economy is that it places a
~ floor under the economy so that the cycle of recession and boom is flattened
out. It makes the economy more stable. This is accomplish=d partly through

- goverament purchases which account for one-fourth of wages. The state be~

comes a prop on demand. Even during a recession, the existence of govern-.

ment programs such as unemployment insurance, social security and welfare

- paym@nts helps keep demand up. In addition, since military equipment rapid-‘
ly becomes obsolete, continual investment for the development of new equip-

- ment means that the level of production in the capital goods sector remains

relatively stable; and the technological sophistication and the intensive inter-

national competition in arms leads to fast growth in this sector of the economy.
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But the Permanent Arms Economy only postpones the basic contradictions of
capitalism, and additionally introduces its own contradictions into the system,
Because investment goes into non-productive uses rather than productive ones, _
a tendency toward stagnation develops. Secondly, when there is an excellerat:
ing rate of arms production as in the Korean and Vietnam wars, demand is
augmented, particularly through the wages of workers favolved in arms pro-
duction. There ig a relative lack of consumer goods wbich gives rise to rapid
inflation.. Further, instead of prices falling with ‘rides th produétivity, which
was typical of capltalism in the 19th century, the giant monopolfés and arms
economy keep prices at an artificially high level thus'there is the tendency to<
ward permanent inflation. Moreover, "since the arms 1ndustries become in-
creasingly capital, intensiva, the gbﬂity to use labor resources declines, and
the increasing technological specialization has meant that the spin-off to the
productive sectors of the economy hag also declined, and will continue to do
so. at aifaster rate as mﬂitary weappns become more sophistlcated.
TR
Anothar problem dzrectly related t the Permanent Arms Economy is the .
huge tax burden concommitant with hig government spending. This tax bur-
* den increasingly falls on those least able to pay: thé middle classes and the -
- working class, and a tax-payers revo}t develops. “The increasing tax burden
- resulting from arms spending means tha.t ‘government spending for social -
services:is either not. available,. or is an ‘unacceptable added tax burden.
This leads directly to.the cutback in the social services, which first showed
up in the area of education. In addition in order to combat inflation, state © ¢
spending in these areas is the first to go.. The arms economy contributes
directly to thg decay in the spcial services.

“The dommam; mie of the Us m world capltalism both in industrial and
monetary terms has meant that as stagnation begins to develop in the US,
the concommitant inflation is exported to other capitalist countries. Today,
~ although the position of US capitalism is still dominant, competition inter-
nationally. especially from Germany and Japan is a serious problem for the US.

Followmg World War I the Us as the only major capitalist country un--
touched by the devastation of war, was assured international domination. But
the needs of US capitalism meant that the US had to rebuild those economies, :
both as political protection and to provide markets for its goods. The US as
the creditor nation dominated world trade. An unpara]led export boom insued
‘as American goods went to rebuﬂd these economies, By 1950 Europe was at
its pre-war peak and Japan reached this level by 1954, These economies
continued to grow rapidly and to spread into neighboring areas. In Europe -
this laid the basis for the Commop Market, and in Asia, Japan began to pene-
trate the markets of South Korea, Taiwan, and Southeast Asia. While Japa.n

- replaced the US in these areas, the Common Market began to compete with -
the.US for the European markets, By the late 1960's Japan and Germany were
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masslvely moving into the world market, and tnreatenmg the US in a series

- of important industries. For Japan these were steel, auto, electronics, op- -
ticals, textiles and ship building. Not only did Japan begin to take markets
previously controlled by the US, but Japanese and European penetration began.
to take place on an increasing scale into the US market. This was partly due
to the combined and uneven development in these countries which meant that
the madern plants and technology rebuilt since 1945 had a higher productivity,
and also to the relative lower labor costs in these countries, especially Japan.
Thus, Japan, and to a lesser extent, Germany were able to sell their goods
at lower prices abroad, including in the US, forcing layoffs and idle productive '
forces here. .

This changing relationship in world capitalism has been reflected in the
recurring international monetary crises which have come with increasing
frequency since the late 1960's. Since 1950 the US has suffered a balance
of payments deficit.” This deficit was directly caused by US military ex- _
penditures in the form of military bases abroad, high foreign investment and
speculative capital outflows. But the deficit was not a scricus problem as.
long as a favorable balance of trade continued, But the Vietnam war. genera.ed
higher inflation and the resultant trade deficit the US experienced in Autust
1971 for the first time in 70 years meant that the problems of the US economy
_ could no longer be taken calmly. US goods were priced too high and had be-
come non-competitive, The US was less able to compete with the growing.
efficiency of German and Japanese capitalism, This trade deficit will continue
to grow sporadically,

In December 1971 the changes that had taken place described above re-
sulted in a monetary crisis directly in response to the relative decline of
US capitalism and the stability of the dollar. The Smithsonian Agreement
- made at that time formalized the abolition of the exchangeability of the dollar
- for gold. (This exchangeability was abolished in August 1971 with the beginning
of the New Economic Policy.) The dollar became more central to the world
monetary system. The Agreement also set up fixed exchange rates between
currencies which were to vary only within a narrow range and devalued the
dollar in order to raise US competitive position by lowering the prices of
US exports and raising the prices of imported goods. ' But the high rate of
inflation in the US at the beginning of 1973 further eroded the value of the
dollar. ~This was exacerbated by international speculation, a continued trade
deficit, and the weakening of wage controls in Phase III of the New Economic
Policy. Those holding the seventy billion dollars in foreign banks, multi~
pational corporations and government treasuries rushed to transfer the dol-
lars irto other currencies that were more stable, This speculation further
reduced the value of the dollar, which meant that the offician exchange rates
bad to be brought into line-with-the new reality, The dollar was then further
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devalued at fixed rates against the European currencics, while the rate of the
yen was left unsettled with a joint float of the major European currencies, |
The yen would then tend to rise in relation to the dollaxr more than the
European- currencies. These floating rates are inherently unstable and only

- exacerbate the problems. Speculation between gold and the dollar continues
to be a serious problem for international monetary stability. Devaluation

- ‘of the dollar also has the effect of increasing infiaticn in the U3 by allow-

- Ing:the domestic corporations to raise their prices while il remaining
competitive with pmces of 1mports which become n ore expensive due to

devaluanon.

The effects of the dollar devaluation has been to place the US capi*ahsts
iin a better competitive position. But it is only a maiter ¢f iime befcre the
German and Japanese capitalists will no longer allow the U3 to push its pro-
_blems off onto them, and instead will demand that the U3 eapitalist come to
grips with their own working ‘class. The fact that the "economic miracles'
of the German and Japancse capzt&nsts are coming toan er”, mcans that this
will not be long in coming. '

Thus while the devaluation will temporarily put US ¢zoitalism in an im-’
proved competitive position, the fact that the dollar is the reserve currency
of the world, together with the fact that it is much less ettractive to hold -
be cause of the possibility of future devaluations related to rising inflation,
leads to increased uncertainty. On the one hand American goods arc less
attractive because of the high prices, and on the other hand, the American
dollar is no longer stable and the possibility of further devaluations exists.

- Thus, these dollars continue to float abroad leading to mcx enaed speculatlon,
and to further shifts in the real exchange rates. This floating currency
threatens to slow down world trade througb these uncertainties, and regular-
ly threatens to disrupt it. ‘Ab expansion of trade is 2 must for he: sithy capi-
talism, Serious disruptions of trade brought on by a 8 evers 1ntematxonal
monetary crisis could lead to a world depressxon. B

Competitlon is not only on the increase within the advanced capitalist
world. The detent that ended a decade of cold war when the threat of nu~-

- clear war hung menacingly over the world is changing in na*ure. The allia-
nces between the capitzalist-¢ountries and the Burczucrstic Communist
countries are in a state of fluk; the new de‘ente between *‘v'e US srd Ching
is an example of th.is.

In the Middle East, war threatens again to embroil the major mv,ers. The
Soviet Union, already in economiec erisis demonsirsted mes: r*heaf"v hy the
severe agricultural problems, continues to penetrate into Likya, Egypt and
Yemen, while China is involved in South Yemen, Thsz US in involved in Saudia
Arabia and Kuwait, not to mention Israel. The Middio it is of important -
strategic significanoé because of the waterways and cil. Gil especially is becom-
ing more important 28 witnessed by the developing e wr‘y’ sghortages,
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Finzlly the polycentrism caused by the dynamic of national stalinism
- continues to exacerbate the problems of eastern Europe as those countries
‘under the control of the Soviet Union attempt to develop thei own economies
- without Soviet domination. In general then the developing internal contra-
“dictions in the capitalist and Bureaucratic Cornmumst systems will lead to
. m::rea<‘ ing world political instability. Rismg .competition within these 8ys- .
ems, andbetween them mean that in the long Tun World War III will be in-
cviua‘*ﬁe unless the ruling classes of the world are disarmed through inter-
pational- socxalxst revolution, - . : :

fe

Th’e most important significance of the problems today is the growing
internations! instability, The defeat in Vietnam, internal economic problems
and increased competition within the advanced capitalist world has meant
that while the US is still hegemonic over the world economically and politi- -

~ cally, this hegemony has been greatly weakened. It follows then that new
- adly; z.nﬂes will grow up with continued shifts of power to cifferent capitalist
and Bureaucratic Communist powers. The recent developments between the
'US and China, which with increased competition, will lead to problems with

_ Japan are part of this shifting situation. It is this increased instability
internationally which will continue to be important as dxfferent countries
v’e for power in an unstable world
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&temaﬂves by which it can patch up some of the more 1mmediate probélems
it faces, Fisthewr stali atinusofg o o mhe - o
In the US naxionalization of unproductlve industries has yet to take place,
Short of nationalization, the removal of anti-trust laws-allowing for higher
concentration of capital could help to rationalize a number of sick industries.
‘While there is no campaign of the part.of the capitalist class yet for general
abro'ratmn of anti-trust laws, this has been proposed in an attempt to deal -
with the problem of profitability in the Penn Central Railroad.

In order to place the US in a better position internationally, exports could
be subsidized, the arms burden shifted to allies such as Japan and Germany,
and cartels and marketing agreements accomplished, Any and or all of these

_could help temporarily to-give a way out to US capitalists. Although these
measures would help the US capitalists, shifting the arms burden especially
‘would exacerbate the problems of those countries picking it up, and the system
28 a whole, The US is not the weakest link, but given the dominant position
‘of the US in the world economy, problems in the productives forces in the US_
will disproportionately affect the world economy1
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) These circumstznces do not horald the immedxate collapse of the capicalist
system. It is not the en? of capitalist expansion. We are not faced yet with the
ebeolute stagnation cuch os existed in the inter-war period, but with slower and
increasingly fitful expansion. It is a period in which the stability of the system
will be ircreasingly harder to maintain, in which the parameters of the system are
cicsing, in which the ur%dency tcward stagnation increases, but in which bhere is

still rocm for the capiti’ist classes to manguver, in uhich absolute growth contin- '

- ues to toke place. Gains or reforms can still be won, especially by the political-
ly most important, best organized sectors of the working class. Nonetheless, it

is becoming chreﬂs ‘ngly difficult to win real gains by bureaucratic or class col-
laborationist means, Those gajrns already won will be harder to maintain. -

‘Because the paremeters of -the system.are narrowing, and the contradictions are
being heightered, the situntion is one in,which the tendencies towards trade wars
and the brazkdowm of the _uLe~hat10na1 monetary system are being increased. Such
events as these would horald a new world#w;de depression. As the crises continues,
these tendencies will be st“rngthened, 1ncreasing1y the likelihood of a new depres-
s:Lon.

World Capitalist Ecoromy: the Course of Destabilizatrion
THE PRESENT COURSE OF DESTABILIZATION
For some time now the IS has pointed to the growing destabilization outlined

in the analysis above. On the basis of our analysis of the permanent arms econony,
the 1972 Tas sks_ ﬂni Perspectives document of the IS concluded:

"The outleok for the present: period is for a much slower rate of growth and
higher levels of unamnloymﬂnt thanin the past decade -- a period of slow

- stagnation punctuated by a series of crises and recoveries. The low average
rate cf profit pxr"ewms -any significant upturn, and the arms economy at its
present level-zv ¢l 00y higher cam prevent a cataclysm,!

The picture ic one of uneven decline, but without the possibility of "signifi-
upturns." Yet, even before that document passed the July, 1972 convention,
>rid economy was entering, by all accounts, a very significant upturn, The
swing rates in industrial production and GNP, in 1972-1973, have been spectacular
in ne.rly 211 the advanced industrial nations. Unemployment has dropped dramati-
cally in Euvrope and Japan and 51gnificuntly in the U.S., Canada- and Britain. For
the first time in memery the U,S,, economy is operating at near capacity. Similarly,
the rate of investment throughout the industriial metions is high. The rewovery of
~late 1971, turned into the gallcping boom of 1972- -73, on a worid scale., While, it
is obwious that we cen't euclude significant upturns anymore, the real question is
whether oxr not the current boom undermires the past analysis of the I.8., i.e., the
znalysis thst world capitalisa is in a perlod of destab:llzation and growing crisis.

Tlrst of all, the preseant boom bears many -of the characteristics of the crisis

as generally descr;bcd by the I.S., That is, while growth rates are up and unemploy-

ment down, inflation is even worse than before; the monetary. system continues to
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need eegular, unwelcomed adgustment; and whatever capital is generated is not suf-
ficient to even dent the decline of social and public services areund the world.
Host important, however, because it originates in the system of production itself
and not simply on the market, is.the seemingly uncontrollable infdation, - Dy the
first Quarter of 1973, inflation had reached record proportions in practically every
industrial capitalist nation, except the U.,S. 1In Zurope and the U,S., government
officials and business leaders have begun to express alarm about the boom-caused
inflation. Tentative steps have been takem both here and abroad to slow domn the
boom. Given the possible failure of government action, particularly in the U.S. --
-due to Nixon's paralysis over Uatergate, a recession if widely expected for some
time in 1974 in the U.S. This would, of course, set off a world-wide decline of one

degree or another. Most leaders of the capitalist world are afrald in other words, . -

_ that rampant inflation will eat their bbom-alive.

From our analysis of the destabilization and of the effects of the arms econo-
my generally, it would follow that certain comditions could produce a temporaty
boom.  These would have been an expansion of productivity sufficient to raise pro-
fit rates; some subsidy of investment through an increase in arms spending; a re-
sulting increase of production in the captial-producing sphere (full capacity pro-
duction of the current variety is very unlikely on the basis of consumer goods pro-
duction alone). The international capitalist class, of course, has been aware of
its own crisis in productivity for some time. In most industrial countries they
have attempted to improve labor productivity through various forms of work re-orga-
nization, speedup, etc. Labor productivity is generally more efficient in Japan
and Europe than in the U,S. Ally breakthrough in the situation caused by producti-
vity inecreases would have. to originate in the U.S. This, in fact, happened in 1971,
A rather dramatic increase in productivity in 1971, did not produce a large increase
in production, but in profits. Prodiéction of materials and equipment, i.e., capi-
tal goods, had been down in 1970 and did not rise at all in 1971, but profits reach~
ed the highest level in years in 1971. These profits laid the basis for the =mapid
expansion, particularly in capital goods, in 1972-73. They were peoduced not by
technological improvemente, to any significant extent, but by the speed-up and
longer work hours. Unit labor costs fell gygggpicallx in 1971, unit profits rose
dramgtically. Ilixon, added fuel to the recovery by significantly expanding arms
expenditure,in 1972 at the close of the war, The arms increase seems to have been
in the heavy production sphere. TFurther, by actually holding down inflatiom during
1972, he gave U.S. business a breathing space on the workd market. Re-evaluations
adversely effect the U,S, but the relatively slower inflation rate in the U,S, than
in Europe or Japan for 1972, opened opportunities for U.S. producers. In spite of
competition, the intermational nature of the economy meant that the U.S. recovery
helped to generate a similar recovery in Europe and Japan. By mid-1973 most indus-
trial capitalist economics are rumning at full heat, with inflation gone mad.

In general, vhile the prediction made in the 1972 T & P document was somewhat
off, the analysis of the destabilization of the world capitalist economy wemains
valill., Uhat needs adjusting is the general description of the period, in eoonomic
terms. Rather than one of slow stagnaion punctuated by minor ups and downs, it is
likely that the world economy will see a comstant short-term repeating cycle of-
booms and recessions., The likelihood of spectacular booms is not great, however,
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'that the ‘coniing recession‘will be used to tationalize considerable inefficiens
capttal;and ‘€hat, &s bourgeois economists are already predictins, the recession of
'f1974-1975.‘w£l1 be fallowed by a recovery of 1975-1976, : 5 .

§FY

Thisenew “husiness cycle" reflects two facts, irst it is increesingly the
gcs&nument that ;attempts to induce booms and recessions. -That is, the economy now
requires: constanczattention, rather than epiéodical intervention, DBut the tools
at hand avei still . rather crude, at least in most capitalist coumtries. This means
“pugh-pull”itaétics itn an attempt to keep things on & smooth course. Rather than
__.a-smooth course, hewever, "pushes" tend to get out of control before the “pull¥ can
work, and vis-versa. In effect, the capitalists and théir governments are simply
trying to solve tha various 1nstab111t1e| novw emergent in world capitalism by play-
ing one.contradiction off against another, From a selely economic standpoint, they
can-go-.an, doing this .for some time,: Secondly, the periocd of obsolescance of new
capital is much shorter than in the past. Thus, the continuing period of destabil~
ization will be charaéterized by short-tetm cycles in production and ¢mployment, -
continuing inflation of varying ¢egrees, ‘and expanding and increasingly ruthleas
_state 1ntervention in the economy and labor relations._i_ i

- The period of the next year ot two is far easier to predict. The boom of 1972~
1973 _has probably already peaked, and a decline will begin to show in some sectors
of the US economy sometime in the fall, Cutbacks on government spending, hikes in
the prime interest rates and federal discount rates are the latest attémpts to cool
.off the boom but will not forestall a necession.- A recession, therefore, can be

- .expected for 1974, probably lasting through most of 1975. All of this will occur

first in the US but will inevitably spread . uhreughout the advanced capitalist werld.
. iThe degree of the recession will depend in some measure on arms spending and to a

legsor degree on the success of ¢ugrent attemptsito exploit "new” markets such as -
‘Russia and China., While we do not expect this recession to reach depression condi-
tions, unemployment: will be significantly greater, starting from a base this time

of five percent.. Furthermore, contraty:-to the hépes of the capitalist planners,;g
the recession-is not 1likely to reducc inflation by mueh. .

Indeed inflation has gotten worse with each nev phase in Hixon s control pro-
. gram. Phase &4 will do little to reverse that trend, especially given that therve .
‘are virtually no contrels at all on food prices, Some analysts now expect infla- ;
tion to get worse in the US than in Europe, The coming recession, while it might
slow the rise in prices, allowing llixon to remove all controls will continue to be
necessary in thé future. In any event,. the productivity drive against the working
class.vwill continue in one form or another, with or without official comtrols., =~

. Horeover, it is becoming increasingly clear who is to blame for inflation, es
the riae in weges does not even begin to approach the recent rise in prices. As
the wor}ing class begins to fight back to defend their interests, the threat of
state intervention into collective bargaining will be increased in order to force
the labor bureaucaacy to discipline the work force so that the capitalisc class cuh
raise the rate of exploitation. ;

v
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While we do not expect a massive working class upheaval in the next period,
we do expect a rise in the level of the class struggle. From 1965 to 1970,

- real wages stagnated, and inflation grew. The result was a rise in class struggle -

sirikes, wildcats, the formation of rank and file groups, etc. This peaked in
1970. The rise in unemployment due to the 1969-70 recession, the sharp growth
in income in 1970-72, the success of the employers' offensive, the holding down
of.inflation all dampened the class struggle for two years - strikes, rank and
file oppositions, etc. declined precipitourly. The new sharp wave of inflation
and the rapid drop in real wages together with the sharply increased productivity

_drive and general economic and political instability, all point in the direction
Vof an increase in the level of the class struggle in the coming period.

In the future, however, as it becomes clear to the working class that it
must fight harder and harder to even maintain what it has, and as new leader-
ship i3 trained in the class struggle during this period, and new forms of rank
and file organization developed, the real possibility of a massive upheaval =
exista. Such a development would signify the beginning of a new period in the
development of the class struggle. Since the trade union bureaucracy is un-

- willing and unable to counter the employers offensive, it will be a roadblock.

The rebellion will be on a general political level, and one form it will take
is a massive struggle by the rank and file for control over the unions. The
struggles of the future will take place on a higher level given the radicaliza-
tion of the 60's, and the effect of the women's movement, and especially the
hiack movement on the consciousness of those sectors of the working class.

" We wiil begin to see the development of the full spectrum of political ideas
" in’ the labor movement, from socialism to the dogmatic authoritarian right

23 tha consciousness of the real nature of the capitalist system begins to
devciop. This development will begin to end the fear of socialist ideas
generzted in the McCarthy era, and will thus make socialist propaganda
more irportant to the developing struggle.
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The Contours of NZP

. The contours of NEP fit the crisis well. Ilarkets were to be protected from
foreign competition, capital 1nvestment encouraged by a 10% tax credit, the rate
of inflation sloved dowvn {but not’ frozen), and vages tied to product1v1ty. The
ratio of capltal “Lobor costs and’ profits was to be changed, in fact, reversed.
Those, like George tl€any, who accepted the essentials of NEP but demanded controlls
on profits to make things "equitable” either do not understand, or are lying-about
their understending of, the resl purpose of NEP. Secretary of the Treasury
Connally replied to Meany that controls on profits were "not practical." Nixon
‘went even farther and said that profits shouldn't be controlled because it was
groving profits that would expand production and create more jobs. Ihether or

not it will create jobs in the long run, it is true that profits are required to
expand production. That is capitalism! That is what planning, wage controls and
“NEP are all about. ilild restraints on dividend payments could be allowed because
they actually encourage investment by forcing the retention of dividends as inter--
nal profits. The Democrats who sponsored the Iconomic Stabilization fct of 1970,
vhich is; the legislative basis of :NERj also understcod this. The Jct stated thet
-the President was_.to have the authority to "issue such orders as he may deem
appropriate to stablllze prices, rents, vwoges and galaries.”" Profits were pur-
posefully and consplcuously excluded(

In the bourgeois press and no doubt'in the minds of most workers, NEP was seen
simply as "wage-price controls.” It is "Lin fact, more than this even in its purely
domestic aspects. Even as "wage-price centrols", however, ! the class bias of NEP
is apparent. Phase III was the give-away in ithis regard, when prices began to rise
faster than.at any. time in.rgcent history. Even the mass outrage of working and
middle clags consumers, .as expressed in the meat bpycott, could wring little more
than remedial action from Nixon. Basically, wage-price controls are always wage
controls. This was the experience under the har Labor Board and Price Commission
during World Var II. Prices were allowed to increase faster than vages. From -
January, 1941 to September, 1945, basic Wwage rates ihcreased 2h%(most of this before
controls in 1942.) During the same period pricdes rose 337. Thie actual increase in
average weekly earnings was 49. 9p, but most of this was due to the enormous amount
of overtime worked during the war and the increase in piece-rate work. 4 similar
pattern emerged in NEP as a wbole. : ST

The average wage settlement in 1972 was well belowv that of 197l. The Pay Board
began cutting back settlements in January, 1972. The drop for first year increases
was Trom an average of 11.6% in 1971 to 7.2% in 1972, in prlvate industry. For the
entire life of the contract, the annusl increase fell from 8. 1% in 1971 to 6.6% in
1972. Prices rose 3.5% in 1972, but by the first quarter of 1973, consumer prices
were rising at on adjusted annucl rate of 9.5%, indicating @ pattern simllar to
W IT. :

;8 during 17 II real income moved ashead of prices, at least in 1972. Lecording

to the 1973 Eccnomic Report of the President, real average spendable weeklyrearnings
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(adjusted for teres and inflation) grew by 4.1% 4in 1972. But in the same year,
nanufacturing workers vorked an average of nearly one hour longer than in 197}«

(.3 hours) flmost all of this was overtime (.7 hours), at time and a half. This
means that for manufacturing workers, and undoubtedly for others as well, a large
part of the increase in veekly earnings (over half -in fact, i.e., 2. hp out of k4. 16
was due to nothing but working overtime.

The fact that NEP is essentially a system of wage controls and productivity
bargeining is further revealed by the actucl movement of wages under NEP's various
Phases. The year before NIP sav an adjusted annual rate of increase in wages (in-
cluding second and third year increases under existing contracts) of 6.9%. Under
Phase I this adjusted annual rate dropped to 3.1%--most of which must have ‘been
increases under existing contracts) of 6.9%. Under Phase I this adjusted annual
rate dropped to 3. %-—most of which must have been increases for exempted Jobs and
industries. In the first three months of Phase II, known as the "bulge", wvage in- -
crease shot up 9.5% (2t the adjusted aznnuel rate). This was due to the settlement
‘of several major disputes which were regarded as the end of the last, pro-NEP,

" bargaining round. This included the east and west ccast longshore settlements,

the miners' settlement and, as a result of a court suit, the aerespace settlement.
These were, however, the last contracts alléwed with increzses in the 10-15% area.
Even here the increases clloved were justified by major concessions on preductivity
and working conditions by the unions. The Pay Board only began rejecting and modi-
fying contracts in January, 1972. From February, to December, 1972, the adjusted
annual increase rate for wages fell to 5.6%, i.e., nearly to the Cost of Living
Council's 5.5 guidelines. Thus, even a large portion of the average increase in
real vages for 1972 (the 4.1%) was due to atypical settlements made in January.

Equally impotftant under NEP as the guestion of wages in productivity. As
already noted, it is productivity that is the central problem in the current crisis -
of world capitalism. It is low productivity of labor that allows the rate of pro-
fit to fzll, in spite of attempts ‘to off-set that decline by such methods as the
arms budget. Product1v1ty rates and profit rates declined together from- 1966 to
1970. Naturally, by tying wages to produut1v1ty the government hoped to enéourcge
the acceptance of speedup by the workers “ddltlonally, the Productivity Council
set up by Nixon in 1970 .and beefed-up under Phase II, was set to work on publlc*ty
campaigns to convince workers to work harder. 3But the cutting edge of the govern-
ment's side of the productivity drive is the use of wvage controls to weaken the
incentive to strike. -

For several years before NEP, workers in various industries have been able to
use national contract strikes, or even strike threats, 4o back up local resistnace
to speedup and deteriorating working conditions. The bureaucracy of the unions have
consistently refused to fight speedup either through the use of ‘the national con-
tract or by direct action. But in a pericd of intense inflation, and, therefore,
enormous pressures to strike for wages, they vere often forced to lead strikes.
Vorkers vere able to use contract explrutlons and strikes as a focus around which
to hold the line on loeal working conditions They d4id this in many ways, of wvhich
contract rejections and wildeats following the "official" strike are well-known
examples. With rigid wege controls and , in effect, the statement by the government
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~ that even if you force the company to grant a sizable increase we will reverse it,
wmuch of the incentive to strike 'is removed, even for the ranks. Given already
stiff employer resistance, it was clear thot as far as strikes went the govern-
ment would back the employers. Finally, it was becoming clear that wildcats, par-
ticularly iscloted ones were not getting results, since the union leaders had the -
tinal sey over the contract or local settlement and could in the end usually have
their way. Thus, with NEP, it appeared that the chances of winning anything hy
striklng vere even wore uncertain than before. In fact, strike activity in 1972
dropped to the lowest level in over a decade. - s

‘The impact of NEP and the employer productivity drive of 1971 vere irmediate
and spectacular. They produced not only a 'recovery," but a reversal in the rela-
tionship of weges to profits. Unit profit increases lept up, vwhile unit labor cosi
- increases dropped. Thot is vhat NEP is all cbout! '

This phenomenon lzid the basis for expanded production, employment and, above
all, grofits “in 1972. Uhile profits had stagnated or even fallen through 1970,
in 1971 efter-tax profits rose from 340.2 Billion to 45.9 Bi}lion, a 1% jump.
In 1972, they rose to 553.1 Billion, that is, by nearly 16%. As we have seen,
-the increase in wage rates decreased in this period, while productivity rose abe
ruptly. /411 of this is to say that the "recovery" was financed from the sweat and
- paychecks of the working class. : : '

It is worth noting thet the expanded employment and lower unemployment rates
produced by the - "recovery" are of a very particular kind. The number of
employed workers rose for all racial, sexual and age groups, and the unemployment
rate fell for all. But the number of unemployed workers actually rose for blacks, .
vomen and youth in 1970. The only group vhich experienced =z drop in the number of -
unemployed was white males, So fer as employment in manufacturing goes, the 1971~
1972 recovery did not even meke up one-third of the jobs leost in 1970. As the point .
of NEP is to expand profits and production with the minimum amount of labor, the
future looks bleek for black, latin and women vorkers, in the long run. . The profits
now being made are destined for technological improvements meant to replace labor,

Employment has grown and unemployment dropped for all groups, though blacks
and women still have the highest unemployment rates, of course. “Vhat most charac=-
terized Phase III, however, was the reappearcnce of rampant inflation. . Prices rose
at the highest rate in a decade during Phase III. This inflation threatened the
_ relative gains made by the U.S, on the vorld market under Phases I and II, and also
threatened te hasten the coming recession. Thus lixon surprised many by pulling
a price freeze in the middle of the Vatergate scendal., Interestingly, Nixon did
not freeze woges. He stated that, at that time, wages were not responsible for the
- inflation, and he was correct about that. Vhat he didn't say, but was certainly
counting on, vas that the labor bureaucracy was expected to hold the up-coming
settlements to the 6 to 8) level--a level that has been sacceptable to Nixon for
- some time,'evén though the formal 5.5% limit remcined in effect.
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Clearly, Mixon had good rencon to bellieve that the labor leaders would come through
for him. The burcaucracies of most unions are pushing 6% settlements. Settlements
closer to 8% will be heralded as great victories, but in fact will bearly keep
wages at par with prices., Phase 4 has continued the current wage guidelines of
5.5%. .After 211, why tampsr with a good thing. : .

In terms of the class struggle, N.E.P, to date must be regarded as a victory
for capital against labor. Until-April, 1973, the employers and- the government

"had the complete cooperation of the labor bureaucracy and the relatively passive
acceptance of the workers themselves., Indeed, the 1973, Economic Repoet of the
President, reported that coptrary to their expectations of rank and file resis-.
tance, 1972 had been “a yant. of unvsual industrial peace." The first’ quarter of
1973 appeared quite similar. More importantly, for the ruling class, however, was
that they had achieved their major”economic goals; i.e., helding down of wages, -

- speeding up of productivity increases, the growth of profits, and the advancement
of investment in capital equipment. - The only goal that was not achieved, of course,
wvas price stabilization. Even here, héwever, Phases I & II provided a temporary
slowing of inflation which w2s:encugh’to éncourage investment. Phase 111 repre-
sented the destabilizi-~.<f N,E.P; both:in that prices ren eway and that rank and
file resistence remerged. 1In the spring”of 1973, the workers opposition to N.E.P.
commenced, first in the Rubber wildeats and strikes then in local walkouts in i
auto. This indicated that the industrial workers had regained some of the confi-
dence they seemed to have lost with the advent of NEP and that rank and file
leaders had emerged once again. Defore discussing the possibilities of rank and
file -action in the immeditte future, we need to examine the state of the labor

. movement as a whole, as it emerged from Phases I & 1, : '

PART 11

- The Political LEffects of Do-"sbilization

" The destabilization of the world eapitalist economy, accompanied by stagna-
tion in the Stalinist countries, has of course shaken the stability of class rela-
tions throughout the world. Both capitalist and Stalinist industrial countries
have seen sifnificant mass upheavals. Even in large areas of the “Third Vorld"
the years of peasant revolt have given way to working class action, though this
has seldom taken an independent proletarian course yet. While the mass strike
 movements in Europe represent a clearer step toward the revival of a warking class
revolutionary consciousness, the events in countries like Bolivia, Quebec, Chile
and even Argentine represert the pdtential for working class intervention toward
the road of perm=nent rcvolution in the laes develecped, or colonial, nations.

The pest war boom was experienced unevenly in tke underdeveloped 3rd workd.
In some countries stagnation was reinforced by the decline of raw commodities in
relationship to industrial goods on the world market, loclirg these countries into
poverty. In other countries foreign capital developoed labor intensive industries
to exploit the low wage market, producing relatively rapid growth in places -like
South Korea, Taiwan, -and Doazil, In the latter countries now and fresh divisions -
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of the internntlonal woszro rloss were created These workers in the best: of
times live on the margins of extreme poverty with incredibile rates of exploitation
and unempIOyment. ) cork

The instability end crisis of world capitalism will hit  these countries, and

- .their working classes, with added feroecity and brutality. When the. current boom
in world cozmodity prices break,:we canexpect to see renewed crisis and .class
struggles in many 3rd world countries.: Tae grovth of the working class, both nu-
merieally and stmategically, in these.countries will once again open the. perspec-
tives of permanent revoluticn. Drazil, Scuth Korea, Argertire, and black South -
Africa may prove to be the weak 1i-ks in. the world c*vltalist chain as they feel
the fluctuations of destabilizetion even more sharply than. the advanced industrial
‘countries which still have accunulated layers of fat, :

i

) In general, the bcurﬂnﬁ1s19 snd their mlli* ry-bure:urra:ic allies 1n these
‘countries have not and are not capable of earrying through an agrarian revolution.
They are too tied to the old landlord classes, and too fearful of the mass uphea-
val from below that is required to earry through the &g:zrian revolution, Such a
revolution is tke only basis which cann allow for the Irtcrnal development of

these countries free frem the nec-inperialist yoke. It is the working clasg which
still must carry “these tasks through as they have not been -zccomplished wheu formal
- political lndépenﬂence was goined, The working class con take the lead of the
peasantry and the neticn by currying through the agrarisn revolution and free the -
country from the exploita”lon of foreign capital. :

' The heart of necw developments, however, is centered in the advanced industrial
nations of Burope, Horth America and Japan. ot only are economic developments in
these countries determinant for tho rest of the world, but it is here that insta-
bility in class relaticnchips must develop to open up the perspective of world

_ revolutzon. .

“'The eénd of the pos: war bosm aﬁﬁ!ﬂhewdeégabilization affects the entire inter-
national’ capitalist syctenm, Vhile it is.félt unevenly in different capitlaist
countries, in general it has openéd 'up énteram=tionally a period of class struggle
more intense than that of the 1asf ‘qarrter.cf a century,., - In every country the cap-
itr%ilets' attemnt to improve their position vis-a vis their own working classes
is the _prerequisite to com te thh other national capitals on the world market.

The period of more 1ntense class struggle finds the,work1ng class unprapared
organizaticnally. Its unions are bureaucratized, its traditional parties, the
social democratic and Stalirnist pﬂrtles, wvho 1an0 ago abandoned and betrayed any

- revolutlonary soc”alist perspective,-are increasingly unwilling and incapable of
even o militant reformist Fight Wmthln ¢apitalism,  As 2 result, starting with
the Hay"Go French geae*alastrlke :there has grown up & layer of workers, who today
are numbered'in the tens of thougands, to the left of the social democratic and
- 8Talinist parties, TFor the first time the Fold that these counter-revolutiomary
parties have on the worling class hes be2a shaken for a '1g"~£icant, lf minority
layer. .
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serin THiS layet, ‘sympathetic td' the cause of socialist:revolution, provides the
cbfeetive basis for the ‘formatioh of independent revolutionary parties in France,
“pp o Britadfiy Chile and ‘@' fedd 'dther countrits, - If properly grasped by the revo-
Lutionary® Markists, it opehs’the prtpectives for the development of revolutionary
porsieks Fbr. aMe first tilie since ‘the Stalinist cOuhter-revolution destroyed the
*mﬁblut*ondty com?unisf pérties Y the 1920 s.:f;:yij

" I ¢ G i (R i [ =

" The oﬁeheesé”bf these workers to the revblutibnary sbcialist alternative can

only be actuvalized if the’ revolutlonary Marxists leéarn £6 overcome -the propaganda
cirele milieu and sectarian mentality created by decades of counter-revolution and
isolation from mass working class struggle, and are capable of organizing a credible
trévoluticna ry élternative £1rm1y based in the working class and its struggles as
'it" rGVOLuticnaLy vanguard.,

. In geueral this is being achieved ;hrough independent revolutionary groups,

and not through entry. Vhile the revolutionary liarxist may once again have to use
ahe tactic of entry into reformist or centrist parties, in general this is no louger
a long term strategy. The developing revolutlonary parties are today being created
by previously independent propaganda groups, and not through splits in ma2ss organi-
zation given the atrophy of participation in the traditional working clnzs parties.

The fact that the traditional SPs and CPs are increasingly unwilling to launch
rmilitent strupgles for the daily needs of the working class gives the revolutionar-
ies enormous possibility to prove in pracgice the superiority of the revoluticnaries,
their méthods of struggle, devotion to the, Vork;ng class, and pol*tical _program. )

The process of course remains highly uneven. The loss of authority of the S™7
and CPs, while no where complete, their failure tolead, even poorly when coupled
with the still small size of the revolutionary groups has meant that renewed class
strugsnle has still not found 2 political chamnel (except episodically in explesions).
Without palitical expression, the workers struggle and consclousness develops very
glowly indeed. On the other hand it -also sends small layers of workere quickly
cvzr to the revolutionary movement without any way stations in the SPs cr CPs, It
2lz0 means that increasingly the trade union are, however bureaucratized, zud-con-
saorvatlzed, the olly organized instruments of workers struggles, even thouch for
limitad aims,

In this sense the development of revdlutionary organization in Europe, although
more 2Zvancedl than in the US, is not all that dissimilar. The revoli~‘onaries
today are being tested, and will develop revolutionary parties, primarily through
the leadership that they are capable of providing in the existing class struggle.

- The destabilization of class relationships flows from both the prcblems of
the werld economy and even more particularly, from the measures takea by tha ruling
classes to alleviate or counter-act these probléms. In particular the universal
growth of Cirect state intervention in labor relations is an attempt to increade
productivity and hold down wage increases. World inflation, for the past several
years, sparked an international offensive by the working class to regain real wages
lost to price increases, The plitically explosive events of France inl968 and . -
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-Italy in 1969-70 were both preceeded by widespread strike waves, beginning around
- 1967, for higher wages., In virtually every nation, economic strike wawes have
become a major political issue. This is certainly the case throughout Europe and
in the U.S. and Canada, Already, in some cases,.the political nature of these
strike waves have produced political crises,. in particular in France, Italy, and
Quebec. 1hile this is not yet a general: phenomenon, it does. point to what the
futute holds in.store. For the present, it is an indication of a relative loss
of confidence on the part.of the capitalist classes of most industrial nationms,
and a growth in the combativity of the world. proletariat.; ;

The decline of se¥f-confidence among political clements of the ruling class
proceeds from the increasing difficulty in adjusting, let alone repairing, impor-
tant aspects of the business system, above all the worlld monetary system; their
inability, in most countries, to gain the cooperation of the rank and file of labor
. for their economic programs; and the genexal defeat faced by Luropean and American
imperialism in the past several years. As vas pointed out in the 1972 T & P, this
relative lack of confidence expresses itself in the U.S. by the lackluster charac-
ter of liberalism today. In Dritain it can be.-seen by the defeat of the Labour
Party, the inability of the Labour Party to defeat entrance to the Common larket,
and by the inability of the Tories to prevent the dislocations produced by entry,

In general, the program of reforming capitalism grovs less tenable for the
capitalists. Uith the sole e:ception of the U.S., the capitalist rulers of the
industrial natons were not able to restrain the workexs' fight for higher wages.
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_ Vhile these confrontations, in the past couple of years and recently, have not

generally turned to open political battles, they have been small defeats for the
capitalistss Only this year vere the capltalists able to vin partiel victories
in the recent bargeining rounds in Britain, Itely and Denmark. TFinally, the
almost universal tradition among the capitalist ruling classes .about the current
producticn boom indicates a genuine loss of confidence -in their own ability to
control things. ’ '

[t the some time, this loss of confidence is a relative one, not an absolute
one. Poupidieu, pale reflection of Degaulle that he 1s, was able to defeat the CP-.
3P electoral coalition. The povernment of Italy changed after the 1970 mass strike,
but it remcined a government not significantly effected by the “working class®
parties--nuch less by the working class, In general, thérrulingﬂclass is not
yet so worried that it is turning to drastic solutions: e.g., Bongpartism or
Fascism. The groving intervention of the state 1s on the basis of the wishes and
program of the industrial and Tinancizl bourgeolsie, not-over and above its desi.ci.

In response to destabilization and the policies of the ruling class, the
vorking class of the-advanced industriel countries has continued to fight agres-.
sively. Only in the U.5. was the govermaent cble to restrain, temporarily, the
activity of the workers in defense of their living stendards, In Europe and Japan,
the workers have broken rost wage restraints and managed, by militant struggle,
to keep wages ehead of prices. /£ brief period of retreat in Europe in the early
Spring has been followed by more aggressive action by the workers -folloving con-
tinued inflation. C )

To accomplish even this, hévever, strikes have often had to be massive ac-
tions by large sections of the class. In most cases, hovever, the strike mov-i._...s
of recent times have not heen political in character,  Furthr, elthough generally
partial victories in which the traditional leadership has been forced into action,
these strike movements have shown that the reformist and Stalinist leaders still
have hegemony. '

The period of the post-war boom laid the materisl basis for a reformnist
consciousness cmong the workers of the industrial nations. This consciousness

-~ heen deeply engrained and scarcely challenged for a generation on a world
scale. This meant that for aver twenty years, the masses of workers, even the
most politically active, followed reformist lecderships, not ginply becamse they
vere deceived, but because they came to share many of the reformist assumptions |
of those leaders. ' ' '

The current response to the desﬁabilizatien of capitalism reflects how.deep

‘this consciousness is. The world econony has, itself, undermined to & groving

degree the matericl basis of this consciousness ond forced o militant response

by the workers of almost all nations, ..t the-sene time, the workers even. though

more mlitant and aggressive, continue to follou thelr reformist leaders and to
share many of their assunptions., Thus, even in an upheaval such as France of 1968,
the mass of vorkers continued to follow their traditional leaders. The persistance’
of this consciousness means that the problem facing revolutionaries is not, as

in the days of the early Comintern, a crisis of revolutionary leadership. . The
workers are not nov revolutionary in sentiment. Today's is a crisis in the con-

~niougness of the world working class, The pericd of destebillization has produced
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h0wever, growxng numbers .of workers who have moved to the left of the CPs and SPs,
. To a lesser degree, numbers of these workers have even moved toward various re-
volutlonery organizatlons. The development of this, as yet shall, but still
significant ngET of revolutionary workers in Burcope, Jepan, and Canada (at. lest
Quebec) signifies, for us, the end of political stability and the. beginning of

- the decline of reformist consciousness. The revolutionaries, and advenced mili-
tants, must intervene in struggles in such a wcy as to raise that consciousness
so that a break with reformist leaders uill becowe possible on a large scale.

The 1972 T&P éeflned thls period 25 one "entering a pre-revolutionary period"
By itself thisformulation is toeo vague. i/hat must be sald is that this 1s a
period of destabilization moving toward a pre-revolutlonary period - in so far as
the reformist consciousness of the most uilitant layers of the working ciass, on
- a world scole, is transcended through mass upheaval on a general scale; and in
so fer as this is reflected 1n the development of en organized revolutionary
leadership, firmly rooted in the working clasc cnd copable of contending for
leadership of the class:egainst the social- denocracy, bourgeois reformist parties,
and Stalinist parties. ot

I o

By ”orgenlzed revolutionary leaderehlp” vie mean, simply, revolutionary

workers' organizations on a scale significantly larger than the political sects
- and groupings nov on the left ‘ving of the labor. novement. The period to come is
pre-revolutlonhry, as’ opposed to revolutlonery, because we do ‘not expect the re-
volutionary layers &f the class to be massive enough to pose situations of ducl
pover. To put it anothér way, the subjective desire for the conquest of power
anong maesses of workers will be prepared by a pre-revolutlonary period of general
(vhich does not mean constant, or universal) tiass upheaval. Today is not a pre-
revolutionnry perioq because the mass—udheaval depth of political instability,
and level of workers! revolut1onary orgenizataon that woald characterize such a
period is, zs yet, lacking. c .

" Nonetheless, the destobilization is the process that lays the basis for the
development of such a pre-revolutionary period, _When that will happen, how fast,
these are questionsthat can hardly be predlctedewith accuracy. Uhat we are cer-
tain of, and what informs the tasks of this. period, is that it will heppen, i.e.,

that a longterm stailization of the system is _very unllkely.
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' The reemergence ‘of crisis in ihe capltallst system has begun to effect ‘politie

‘ical developments ir the US. The weakening of US world hegemony, the changing face

of liberalism reflected in the shifting constituencies of the Democratic and Repub-
lican Parties and the growing strength of conservatism and the right are some of
these important developments. There is a growing convergence in American politics

 as possible solutions to the problems rarrow, The increasingly dominant role of

‘the state will further remove the government from the people. But while recent-
events have shaken the stability and condidence of the government its ability to -

_rule and control eociety are. st;ll clear.

, At the same time, the clear destabilibizz.ion of the economy has produced
changes in thé mood of the ruling class. While currently in the height of a two
year boom, many leading spokespeople for the bourgeoisie have predicted the recesr.
sion that is clearly coming. IHMuch of the capi:alist class has make clear its agre-
ement with these fears by their actions in regard to production. This pessimism.
‘has been further increased by the lack of confidence in:the Nixon regime on the
part of an increasingly larger section of the bourgeoisie, generated by the tosal

'.>inability of the government to intervene effectively in the economy.

The failure of the.old liberal ideology of the 50's and 60's can be seen in
changes in both fcreign and domestic policy. American foreign policy which aimed
at furthering US imperialism through limited wars against rational liberation move-
ments has collapsed with the US defeat in Vietnam. This defeat signaled to the

. world, ally and enemy alike, that US imperialism is not all powerful.. The costly

defeat politically and economically has led to a breakdown of military alliances
the US set up iin the early years of the €rld War to "contain Communism.'  France
withdrew from NATO, and the US is no long:r interested in maintaining SEATO because

" of the recent rapproackment with China. The ability of the US to intervene here,

pull back there, etc. has been greatly waakened. MNo longer is the American empire

;:v1ewed invincible, and this together with rising competition within advanced -
capltallsm has brought to the fore agrin the centrifugal ! endenc1es of world aapi-

talism and the risz of natio.nlism.

At home the social movements of the 60’ exposed the bankruptcy of the old
liberalism. As ‘these movements moved to the left and began to demand changes that
were incompatible with the system, most of the representatives of this liberalimm
moved to the right. The liberal idsology of the 50' s and 60's has been teansformed,
While the liberals of this period are now conservatize, or corporate liberals, a
new genetation of liberals has come into being. The dividing line in this charnge
was the reaction to the Vietnam war and the student and radical movements of the

"late 60's. Thes> were the watershed. mark in the changes in liberal ideology. The

old bastions of liberalism such as the Ameéricans for Democratic Action, the Demo-
cratic Clubs of California went int> a state of demise, while individuals such:-as

 Hubert Humphery, Hugh Scott, and Daniel P. Moynihan have moved to the right. At the

same time others have taken up the baunexr of liberalism. This new generation of
liberals tend to think of themselves as radicals -- but they are tied to the system.



ism itself and the response c¢f the lobow pojidkicis
. wings of.. liberal ideology, i.e. the cucpo:eie liberals who see the statification
_.of the economy &s progre s’ c, who Oppose mAs action bocause of the threat to sta-
- bility it reprecents, ~uc whose me~hodlology is permention; and the new liberals
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Theirrpolitics are the politics ¢f consumrvism, ecology and peace, but their pro?
gram is middle class. Ralph Nedar best represents these new liberals. His program

is basically to solve the problems of capitalism with mere capitalism, i,e. to re-

move government regulations to allow for more competition, This new liberalism has

some adherents and eppeal inside the working class.

At the same time, the right oriented racist ideology of Grorge Wallace has put
forward soluticas to the pooblems of the society, and also has appeal inside the
working class, In the primeries in the summer of 13972, before an attempted assag-
sination put him out of commission, fiallace received the support of significant sec~
tions of the working class, including suppori from the Catholic, eastern European
ethnic groups in the midwest. The appeal of this .deology inside the working class
reflects the contraflictory consciousness of wctkers and thet: alienation from the
established parties and cynicism about the possibilities of change. It also reflects
racism within the working class. ' —_— : '

The growth of support for Wallace also indicates the growing self-confidence
and credibility of the right. The fciluve of established liberalism and the grow-
ing awarenezs of instability todeay make real che possiblity of even more dangerous
developments ofi the right. This right wing will gain credibility as long as the
worlking class is not able to politically pose as a pole af ‘atraction in the emerg-
ing crisis,.

~ These shgfﬁé‘anﬁ developments in Americen politice ar~ “nflected in the chang-
ing constituencies of the two polirical partics. For the .Drmnecratic Party this is
most clearly seen in recent shifts in the traditicnal base of the Party: the ald

liberal-labor-black coalition. This is seen most clearly in the changes in liberal-

LI}

cracy to the~s changes. The two .~

who arg anti-labor, symp:sthetic to walfare yights znd the struggles of the special-

.. ly oppressed, but who cdvocate precsure group tactiws and legislative reform within

the system to solve the problnms, form the iwo competing political poles in the
ngocratic Party today. T~ sc::hacn conservative, racist pdle in the Party has
been weakened by Republican- inrazds into that gcographizal base of the Party.

The captuve of the Demoeratic Party last fall by the new liberals in the ‘person

- of George McGovern representod ifs rise fo pover and the disenchantment with cor-

porate liﬁerallsm by some sectiors of the socikty. l.zGovern tried to reform the
Party by changing laws, and the Hew Politice forcrs took over the Party machinery

_Q;iqipg;qut the AFL-CIO buxcadcracy} This develorment led to = split in the bureau-
- cracy, one .of the

; fraditional mainstays of the Democratic' Party. The AFL-CIO refu-
sed to endorse McGovérn and remained technically nentral, allowing for unofficial
sqggqftgtblﬁiéQn,’éqdﬂthe IBf_‘*dkﬁﬁffﬂing Trades unicas supported Nixon and the
Republican Party. Liberal burraucyots on the other hand like "oodcock (UAW), and
Hurf (AFSCME) supported licGevern. The fact that many of the rank and file workers
supported Wixon reflects the passive support thak Meany, Abel and Shanke:rstill
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have in the labor movement. Dut the low turnout on election day indicates a grow-
ing recognitdon that none ‘of the candidates have even partially progressive solu-
tions to the problems facing society. Overall the elections reflected the deep’
apathy and cynicism that exists in the working class. This is a reflection of the
apolitical discontent of most workers. ) o I

Blacks overwhelmingly supported McGovern, althounh recent’ poles indicate that
filacks are quite disiliusioned with the Democratic Party. This support was more &
_rejection of Nixon and the Republican Party, thah support for the Democrats. At
present, however, we expect this support to continue because of the lack of any
real alternative for blacks and other oppressed pepples to the Democratic Patty.

The opposition forces in the Democratic Party, the Coalition for a Democtatic
iajority representing the Heany, Abel, Shanker wing of the Bureaucracy, and corpor-
ate liberals have now recaptured the Party machinery. The overwhelming 'defeat of
licCovern in the election made this possible. In this period we can expect’ these
forces to continue to vie for power in the Democratic Party with Henry Jackson best
representing the comservative forces, and Vance Hartke, Ted Kennedy and Joséph Raugh
representing the “left" liberals.

The Republican Pary is also changing in response to these developments. HIxcn's
southern strategy which was by and large successful is a feflection of a major
. change in US politics, The South is no longer a Democratic Party monopoly ~- MNixon
. carried every southern state, and significant local Republican organizations exist
throughout the South. WMixon was also successful in winning significant labor support
for the Republican Party. His victory is a consequence of both the temporary cap-
ture of the Democtatic Party by the licGovern llew Politica wing of the Party,- the cur-
rent economic boom, the strengthening of alliances with the Soviet Union and Chinas,
and also of the- growing conservatism on the part of sections of the labér’ bureau-
cracy. Dut Nixon's attempts to build up local patronage,machines through his reve-
nue sharing and nwo-dederal programs had a contradictory effect due to his refusal
to campaign for local lepublican candidates. Uhatever success Nixon was able to
achieve in rebuilding the Republican Party will be at least temporarily #ndercut -

by the effect of Watergate on the Party.

The conclusions to be drawm from analyzing these developments in American pol- -
itics are two-fold, 1In the first place there is a tendency toward convergence in
the solutions put forward to deal withithe growing problems in American society.

The basie support of all capitalist political tendencies for the New Economic Policy,
_for “law and order" and for welfare reform as solutions to ther current problems are
signs of this. Thus the liberal strategy of electing lesser evil ‘cendidates will
mean less and less because all politicians are commited to similar polities. There-
fore, the efforts to “realign the Democtatic Party, the efforts to develop new
leadership for it will produce not new direction for the party but rather more of
 the same old crap. DBut vhile there is a growing convergence in political solutions,
"fthere are still divisions within the capitalist class on a broad range of questions,
He will begin to see a really united capitalist response only when this class is
faced with a united political vorking class opposition. Until that level of the
class struggle is reached, social movements will continue to win lip service from
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the more liberal sections of the'capitalist class in order that thegeréan be in the
position to coopt those movements. :

The other important conclusion-to be drawn -from looking at recent political
developments is the growing instability im political alignment reflected in the re-
"cent elections. This is especially -refleacied in the response of th: labor bureau-
cracy to the two political parties. The lack of rcojection ol "he Democtatic Party
by the labor bureaucracy indicates the general political bankruptcy of the labor
movement today. Official labor used to make abig phint of cezlling for the repeal of
" Taft-Hartly, today this &s not even raised. Illoreover, they had difficulty in making
a united stand vis-a vis wage controls; while 21l wings of the bureaucracy gane lip
service to the need for controls, different tendencies could be o¥served in the gem-
eral response. Voodcock representing the liberal wing wis the first to criticize
the specific application of controls, while at the other end, the IBT and Duilding
Trades burcaucracy were the staunch supporters of ilixon’s economic game plan,

But despite the sell-outs labor has receivad at the hands of 2ll liberal Demo-
crats, most of the bureaucracy still continues to shampion these politicians even
though they continue to blame the working class for the failure of American capftal-
ism to compete internationally. Today liberal politicians of all stripes are in the
forefront of calling for more stringent wage controis and in appaaling to jingoistic
prejudices through protectionist arpguments and policies like the Buixe-Hartke tariff
legislation. The rank and file meanvhile have begun to search for alterratives, and
have found a partial one in the past in George Wallc:e, while the Building Trades
and the Teamsters have begun to champion Ifixon and the Repvilicans. Dut despite
‘this divergency in the political leanings of the labor movemsm%, we can expect tem-
porarily at least an increase in support for the Democrstic Fariy as it cam put for-
ward a more progresskve face to the workers and oppresscd v ile it is not responsi-
ble for the government. ' :

Similarly, the struggles of blacks and other cppreszed groups +hich have suf-
‘fered a sharp decline parralleling that of the rvank »nd file movement continue to be
tied to the bourgeois parties. Despite ilizon's action in budget cuts, destite the
failure of the Democcrats to provide meaningful reforms, black =lleginnce to the
Democratic Party ic still high.

The absence of the movements for libezation, the studont wovement, the anti-war
movement etc., from the scene of American politics han pyoduced a superficially con-
servative atmosphere. Py and large the reason for t.: exisftensc of these movements
in the past is still present todsy, US presence in couthe-~st asin centinues, racial
and sexual discrimination continue, etc. lonetheless, the mass sozi-l movements of
the 60's have dissolved under the impact of *+heir pe~it-bourgeois leadership into
liberalsim, reformism, and terrorism. Still, thes: movewments huve hzd an impact on
the consciousness of workers today. This togehher with the fect that many of the

social movements helped to re-legitimize certain forms of mzss struggle have in some
cases heightened the level of the class struggle as the instability of the economy
takes its tell on the “industrial peace." As destabilization fucrca-=2s, the working
class as a clear social force will begin to inet easingly cccupy a position on eenter
stage of the U.S. political scene and the cocial movements of the future will have
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to look to the working class for leadership much more qu1ck1y than in the past or
face a more rapid death in capitulating to the bourge0131e.

Uithin the formal governmental structure, other developments are taking place:
the growing predominance of the executive branch over the congressional and judicial
- branches is a response on the part of the capitalist class to "tighten-up.” This

;. slways happens in the context of any developing crisis as a cursory look at American

history will indicate. ‘A recent example of this trend is the fact that Congress
played little role in policy over the Vietnam war, all of its complaints notwith-
standing. lMore recently, however, this trend has become clearer with llixon's attemp-
ted extension of "executive pirivilgee' to prevent congeessional interference in his
- ability to make decisions more 1ndependent1y._ The strong congressional role in the
Watergate affair is an &ttempt to reverse this trend; but in the long run the trend
is in the other direction, as increased instability in the sysgem demonstrates the
need for quick, strong action, whigh is by and large inconsistent with a strong con-
gress. The Permanent Arms Economy and the importance of state intervention into

the economy increases this tendency toward. centralization of power. The “military- .
industrial-comples' will continue to play an increasingly important role as the mon-
opolization and militariaation of capital increases. This means that the government
.will become less democratic and further removed from the people.

Clearly one of the most important developments in US politics in general has
been the shaken confidence in the government, both in its self-confidence and in the
condidence of the people in £t. The defeat in Vietnam, the continuing monetary cri-
ses, the trade deficits, permanent inflation, unemployment and the inability fo the
llew Economic Policy to alleviate the growing economic gnstability all have had the
effect of shaking people's confidence in the" ability of the government to solve the
growing problems in the society. The recent and spectacudar development in this
area is the Uatergate scandal, )

The break-in at UAtergate has burst into a general government crisis oversha-
dowing even the infamous Teapot Dome scandal of the mid 1920's. Poles indicate that
over half of the population believe Nixon to be involved in at least the cover-up,
-his popularity has reached an all-time low, and the possibility of his resignation
-~ or impeachment have been raised by a few., So far Uixon has not been able to stem
the tide against hém. Ioreover, the realization that the criminal activities -were
not limited to spying on the opposition, but reach into practically every part oi
the federal bureaucracy has mage many wonder where it will all end.

The Democratic Party and the liberal press establishment are still making hey
of these continued revelations. 1In fact, Vatergate is clearly part of a liberal
political tendency to try to turn the natlonal focus to this type of conspiracy as
the primary cause of the 111ls of the society,

. But what is important is the long term effects of the Watergate affair on the
political situation. The most important aspect of this scandal is the paralyzation
+of the government at 'a time when strong action is required to deal with the growing
economic pmoblems. Runaway inflation and an overheated economy require such actionm,
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but the government's catatonic state means that it is essentially unable to respond
effectively to these problems. Hence Nixon's reponse has been both sluggish and
dramatic. Against the advice of his economic advisors he announced the 30 day price
freeze in response to the political situation, not the economic problems. With the
growing demand for price controls to deal with inlstion, Nixon did not feel strong
enough to buck the political pressure, and he also felt the need for dramatic action.
Dut, as stated earlier, this is no solution from even the.capitalist point of view
to this problem.
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Secondly, strong decisive leadership and international condidence in that lea-
dership 1s required to restore faith in the American dollar., But the weakened role
of the presidency has hnd the opposite effect. Speculation between gold and the
dollar continues to be a problem; this is @n part due to the effect of Watergate and
the 1ack of confidence internationally in the American oovernment.

"inally*Uatergate will play a role in undermznlng the general faith of people
at home and abroad in the US. The immensity,of this corruption will tend .to make
the American people more cynical about the system, andlLess open to the vision of
the “American Dream”. This developing consciousness is significant, and will have
the effect of undercutting the general confidence of the people in the government's
ability to solve the growing problems of the system. Thés consciousness will be-
come more important as the government is forced to take on the working class more
and more and increase the exploitation and oppression of the system in an attempt
to solve its problems. However, the weakness of theleft -- perhaps best showm by
the failure to capitaliza on the Watergate scandal -- has enabled the Hixon govern-
ment to go on longer. The inability to mount a real drive around the {latergate
incident on the part of any section of theleft today means that the left as a whole
is unable to provide an alternative to the cynicism and pensimism that is so wide-
spread today. I t is in these ways that the Vctergate affair will prove to be sig-
nificant, ' = .

The crisis in confidence is not limited to domestic prdblems. As mentioned
earlier, internationally, the US has suffered a loss of esteem in the eyes of friend
and foe alike. The defeat in Vietnam and continuing ecomomic instability are mainly
rezponsible for this, but Vatergate has added its impact. The weakened position
of the presidency clearly raises questions about Wixon's ability to carry out his
foreign pelicy decisions, and has brought about new monetary problems. Less and less
can the international capitalist class look to the US as the leader of the “free
world“, At the same time this loss of credibility will effect relations with the
Dureaucratic Communist countries..This increased international instability will mean
more go it alone strategies, contributing to the nationalist tendencies alluded to
earlier,

- In general then while the confidence of the capitalist class had been shaken,
it has not been defeated. While the American Dream no longer. has the ability to
_acoth the growing frustration of workers, poor and oppressed, credibility and faith
in the American system still exists. In fact, we can predict that the problems of
the Repbblican government will lead directly to increased support for the Democrattc
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Party in the 1974 off year elections both locally and nationally., Ilot in the posi-
tion of having to take reponsibility for the increasing attacks: on workers and the
specially oppressed, and without the Watergate scandal like an albatross areund
their necks, the Democrat will be able to“appear progressive, and;with false pro-
mises of reform, be able to win substantial: support from -these groups. llonethless,
the American political scene will continue to be unstable and. the bases of the two
major parties will continue to shift in response to the developlng problens in the
capitalist gygtem . The key factor increasingly will be the: working class; which
will begin to re-emerge as.a central political and social force in the U.S. and

world politics.:
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The General Tasks of Revolutionaries

The Tasks of a Sef~t a

' "Sects.ave Justzﬁéd (h;stoncauy) s0 long g workmg clas 18 ok yet
o ripe for’an ‘independent his‘orical movement: As soon as it hag'attained this
mamrity', aﬂl‘ Sects aro essen,xa.lly reactionary " (Marx, m Marx & Engels,

lllll

The IS 1s a sect. Asa sect we have two ma}or goals. All our immedlate tasks
flow from these goals: Tho creation of a revolutionary vanguard party as part of -
a self consciousness working class movement; and the creation of that movement
itself. It is clear that we alone, as presently constituted cannot build the revolu-
tionary party by recruitment, splits or fusions, or single~handedly build the in-
dependent working class movement. Yet it is important to understand that all
our activity including our role in existing movements, and our propaganda work
flow from these two goals. Our tasks, while related, will be significantly diff-
erent when this stage in the historical development of the revolutionary workers
movement is achieved. To say this is not to say that we do not see and point
beyond this development, but it is to say that we see these twin aims as guiding
all of our work today, Everything we do, in our day to day work and immediate
tasks and perspectives flow from the absolute necessity of achieving this stage
in the class struggle.

Secondly, it is clear that these two goals are integrally related. The crea-~
tion of a revolutionary party and revolutionary leadership cannot take place out-
side the context of the creation of an independent working class movement. A
black, Latin and working class cadre can only be trained in struggle. This
working class movement will develop out of the class struggle itself. Working
class struggle alters the objective conditions that form consciousness by chang-
ing the context from that of the powerlessness of the individual facing the capita-
- list system, to the power of the working class solidarity, This change in con-

sciousness opens up new possibilities that in the context of powerlessness are -
utopian. .

To counterpose these two tasks, and to see our role as related to only
the building of a revolutionary party, is to misunderstand the relationship of
that party to the class - the relaticnship of the leadership of the class to the
masses of workers. Ths question of party and class does not arise only at the
point of taking power, when the workers' state must be based upon the broadest
organizations of the working class - workers councils - and the revolutionary
party making up its vanguard elements - its leadership. Nor is it a question
only when the masses of advanced workers are beginning to form and join the
revolutionary party. it is as important today as at any of these other points
in time. Thus the role we play in rebuilding a self-consciousness working
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class movement, and our lcadership role with the developing rank and file

leadership is integrally tied to our task of building the revolutionary party. -

Only by playing an active role today based upon our program and perspectives

will we be laying the basis for playing the role of the conscious - revolutionary

leadership of the class tcmorrow. This is the correct relatxonship between
party and class - it must always guide our work.

The Tasks of a rPropaganda ‘Group

Defining the IS as a sect is not enough - the IS is a propaganda group, By
this we mean that the primary tasks of the IS in existing movements of the
specially oppressed and the working class is that of propaganda, - Lenin in
Left Wing Communism had this to say about the propagandistic tasks: "As.
long as it was (and inasmuch as it still is) a question of winning the prole-
tariat's vanguard over to the side of communism, priority went and still goes
to propaganda worl, "' Until there exists a vanguard of the working class won
over to revolutionary socialism, winning the advanced workers and the advanced
elements of the movements of the specially oppressed remains our task, But
our self-conception of the I3 as a propaganda group does not mean that we do
not involve ourselves in {iz day-to-day struggles that exist nows Our propa-
gandistic tasks are totally interelated with out participation and our leadership
role in the developments inside the working class today. It is through our
activity and our participztion in the on-going movements and struggles, that
we are able to get a hearing for our ideas, our propaganda.

We quote the following excerpt from the 1945 convention bulletin of the

Workers. Party on the nature of a propaganda group: “The first period/ of
a revolutionary organizatisn/ corresponds to the inescapable necessity of
.assembling and ¢cnsolidating the initial cadres of the party, its central core,
around the fundamental principles and program of the party. The principle

- task of the organizatmn, to which everything else is rigidly subordinated

" is propaganda, that is, the putting forward and the defense of a whole series
of connected ideas_ (the basic principles and program) to a comparatively
limited group of advanced elements. Organizations which seek to skip over
this stage are sure to flounder and dis integrate. There is no other way of

_establishing the distinctive character of an organization, of justifying its
independent existence (that is, its existence separate from all other organi-
zations), of welding together the forces capable of eventually taking on the
flesh and blood of an effective mass organization and of setting large masses
into motion as a class," : ‘

.llany of the most central programmatic ideas for this permd appear elsewhere
in this document. We will not repeat them here, Here, we wish only to put down
" gome of the most important prograrmatic ideas and demands in slogan form that the
IS should use in its agitation and, pfopaganda in the corin year.
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racoal, notional, cnd seiual discrimination. . Jobs for @ll blacks,
Letins,native ‘mericons, vonen. Preferentilc hiring for the op
pressed. The IS asserts the right ond the urgent need for the
independent orzenizction of oppressed people 0 fight for their
own neds. Ue demend an end to police terror in the ghettoess -

IV. STrengthen and defend the laobor movenent. To defend the
interests of workers effectively the labor novement must exrpand

its strength. T e unions should launch an ggre951ve campaign’

to Organize the ﬁnor anized., RAther than the current randon or-
ganizing, unions chould organize clong industricl lines. STrenpthen

bargeining throush coordination in contrect round and theuse of

coalition barcaining Defeat and repea;l oll anti-labor legislatin,

Build solid shop floor orscnization by ;ight1ng for the principle

of & stewvard for every forel l.

V. 7itht Iuperiaclism E.st and UBst, JInmwediate U thdravel of U.S.
troops from all foreign countries. Disband N.T0, CENTO, SE/TO0, etc.
. THe working clcss has paid in income and blood for every imperizlist
.- adventure by the U.S1 ruling class. Ilot only must we oppose further
. or current wars, byt the policies that ceuse them. e say, end
© foreign aid, which is nothing but o gift fo. support other ruliqu
classes. No trade and tariff wars. In porticular, we call for total
withdraval of U.S. troops, zdvisers, and aid from Indochina. Ve
assert. our support to cll struggles for nationzl liberation. ile call -
on the labor movement to support those liberztion novements on
our very doorstep; Illdependence for Puerto Rico, support the
radical labdér movement ot QUebec for national liberaton and econa

Quic Justice.

VI, Defend Democrciic Rights. From anti-strike laws to govern- -
ment spying, the U.S. government is undernining existing rights..

/.8 socialists ve defend genocr atic rights and fight to broaded then.
Ko infringement on the R ght to Strike. Ind Government spying on
its political opponents.' .Free all political prisoners. . Gove
prisoners the Right to Organize.

VII. Build o movement for. o Lobor Party. THe /Merican uorklng
closs needs 1ts ovn politiccl party uore thun ever.

hile by no means the totality of our program or the linits of the
ideas we will present in our press and publicaotions,  these demgnds and
slogans will be propagandistic in form.
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THE CRISIS IN THE IS AND OUR INTERNAL TASKS

" {Noter ~This section is preliminary and will be reviséd by amen"ment)

The Crisis in the I35 .

“he vorld is moving into a period where the historical contradictions of
capitalism ere re-emerging. Worldwide inflation, croving levels of unemploy-
ment, .starvation, international instability, the threat of trade wars and the
rise of nationalisn erc signs of this developing :risis. Ve are faced with an
urgent situction: & revoluticnary socicalist orgenization rooted in the working
class and e revolutionary coclalist working class, black and latin cadre must
be developed and trained, if we cr2 to be in “he position to face the historic
tasks before us -- the development of =z vorking class movement and a revolu-
tionary venguard perty. -

Todey the IS is in crisis. This crisis hes been in the making since the
Founding Convention ir 166 At that time vhe IS was an amalgem of disparate
groups recruited out or the Iew Le t and radical movements of the 60's.

nd a commitment te build-
ing a revolutionary socialist, third cauwp democratic centralist organization
committed to sociclism from below. In 1969 that was foundation on which to
build -- but this agreement and commitnent had to expand and develop, and it had
to do. this in direct relationship . to the working ¢cless. This did not happen.

Hot only did this miniwmal agreement not expand, today it hés totally broken doun,

i
One thing alone brought them together: agreement on &
C
e

There cre tuo main ressons why this happened. In the first place the few
leaders that had ties back into the historical antacedents of the ISC-IS were
not able to provide collective leadership, especially a struggle for revolution-
ary socialist theory eond practice. 'But the overriding reascn was the isolation
of the organizetion from regular ongoing zctivity in the labor moveuent. De-
spite lip service to the need to industriclize and make the turn to the working
class, very litile progress wos made, This isolotion meant that the discussions
of theory and perspectives were at best obstroct. Horeover, isclation from on-
going working claoss activity, es ecinlly in conjunction with the inadequate train-
ing ve received in the student radicsl wovement, meent that our functioning was
basiecally unstable end undisciplined. The abstract discussions cnd the inabil-
ity to develop our theory and perspectlves meant that no collective national
leadership or nationazl orgonization deveioped durin: these four years.

From the very beginning a relentless ideologictl struggle had to be waged
for the developuent of our theory and perspectlves. But this could only be done
in connection with Joint work ium”the labor wovement. Discussions and decisions
to be taken seriously must meun souething to whet people are actively involved
in. Vithout common sctivity snd the comnitment to implement the decisions, dis-
cussions and decisions become abstract intellectual exerciees. ind this is
what happened. .nd the resultant lack of national lezdership led to the devel-
opment of permeanent tendencles, - ' ' ‘

The development of permanent political tendencies reflects the politlical in-
stability in the orgenization. 1t is a symptom of the disease. The patient
cannot be cured by treating the sy@dpton; he/she can only be cured by treating
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the disease, in this case the lack of a national cadre organlzatlon founded upon
basic agreement on theory and perspectives for national activity with a collec-
tive national leadership and a cadre membership. The tendencies that existed in
1969 have remained, although the political definitions have changed. .These ten-
dencies have tended to remain geographical. They developed in isolation from
one another out of the original groups and are based more upon clique dynemics
and personal lpyalties rather than clear political differences. These tenden-
‘cies gave rise to regional baronies and paroch1al1sm -- only a Few comrades in
the organization understood or cared about what was going on outside of their
area, and consequently, few comrades won the politlcal respect of the organiza— )
tion nationally.

o {. bankrupt theoretlcal analy31s of the role of leadership has developed
based upon the existence of the permanent tendencies. This "theory" is the fol-
lowing: wvhen o tendency receives a majority or plurality at a convention, it is
given leadership based upon its political positions. The role of this leader- '
" ship is to test its line in practice disciplining the rest of the organization
to carry it out. If this 11ne doesn't bring practical results, then those pol- .
itics and leadership should be repudluted at the next convention and a new lead-
ership based upon different politics put into power. In the first place such a
theory is empirical and leaves aside the possibility thet the line wasn't prac-
tical because of other factors. such as the change in obJectlve conditions. Dut
this is not the main problem ‘

The bankruptcy of this theory is that 1t has more in common with bourgeois
parliamentarianisa than it does with the Leninist conception of collective lead-
ershlp and democratic centralism. IFf the national leadership is repudiated
‘during the year on this or that question, immedictely it is assuwed that that
leadershlp should be changed -- the balance redressed. It is assumed that dls-
_ cussion and debate will have little or no effect on pecple -- ‘that everyone in

i  every tendency is thoroughly convinced of his/her politics -- that the tenden-

cies will remain year in end_year out. 4nd in fact, there is some truth to this,
since the only real discussion taking place is inside each tendency, not in the
organization as a whole. .t national meetings the various tendenczes met more
as waring factions than as comrades of a common organization.

The only question became which tendency was able to recrult the most dele-
'gateS'over the year and thereby have the ability tc win the votes on perspec-
tives at the next convention: - This encoursged factions and an internal orienta-
tion. It meant, moreover, that no question was ever resolved, and that while
superf1c1ally the debate changed, in fact it remainéd and develdped over the
. same basic questions. The organization ‘became an endless talk shop -~ its growth
' stagnated, comrades became demoralized .and dropped out or becane cynical. This
could only happen in a situation where the" organlzatlon vas isclated from real
'ongoing activity, since il that were not the case, comrades would ‘demand con-
crete guldance, decisions would have to be implemented, and the debate would be
forced to move on to questions that relate to reality concretely.

The final outcome of this internal political crisis was a clear reflection
of the political instability of the organization. When the leadership of one
 tendency radically revised their political positions, one third of the organiza-
.'tlon adop?e@ these with little or no discussion. Eveéry question, 1nclud1ng the
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ones on which basic agreenent had been assumed, was up for grabs. The crisis
could no longer (0 unottended, it had to be resolved.

Internal Tasks

Our pripary czctivity for the next few yeers must be %o transform the mem-
bership into cadre elements. The key to this is the struggle for Tundamental
theoretical clarity end ggresment on perspectives for common activity in con-
junction with Jjoint wvork in the working class. The noture of leedership, the
development of theory and perspectives, the training of a cadre and the trons-
formation of the socizl composition of the orgeanizaotion flow from this struggle.
Clarity must be achieved on the trade unions, the speciclly oppressed, the re-
lationship of party to cluss, Stalinism, the nature of the period, our tasks and
our method. This is a nininum. It us through the struggle for .thecry and per-
spectives in connection wity common ccfivity that a collective national leader-
ship and a cadre vill be develoged, £ iz only through such z political fight
that the permenent tendencies can be brcken dowm and a truly nationsl organiza-
tion be bullt. ;

e can becone 2 revolutionary combat orpanization -- an organization ac-
tively involved in and providing leadership for the class struggle on a day to
day basile -- only if we first becoue 2 cudre orgénization based in the working
class. Todecy this fight will be success{ul if we can overcome our past problems
znd transform the organization. :

But ot this point to begin this process we nust go back to the ABC's. Vhat
kind of organizstion are wve trying vo build? That in foet is denocratic central-
ism? The following Cefinition is token from the Theses on the Structure of the
Communist Parties, adopted by the. 3rd Congress of the Third International: "Dem-
ocratic centralism in the communist party organization should be a real synthe-
sis, a fusion of centralisu end proleterizn democracy. -This fusion can be at-
tained only on the basis of constant common zctivity, of constant struggle of
the entire party orgonizction. '

"Centralism in the communist party orgenization is not formel and mechani-
cal, but the centralization of communist sctivity, that is, the formation of a
strong, militont, and at the same tinme {lexibie leadership. :

f &5}

Tormel or mechanical centrali=mciion would be the contralization in the
hands of 2 party buresucrccy of 'power' to dominate the other mewbers or the
acsses of the revolutionary proleteariat outside the party. But only enemies of
communism cern meintain that the commuaist party wants to dominate the revolu-
tionery proletariat by its leodership of the proletarian class struggle and by

S

the centralization of this communict lecdership. That is a lie." (Documents
of the CI, p. 258, emphasis udded)

Industrialization

It is clear thet the guestion of common proletarian activity is cruciall for
our development. But we ere by and large isolated froum working class activity.
/nd it is only through being thoroughly Teuilier with and understanding the con-
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crete problems that workers face today that mekes it possible for us to be in
the position of drawing up concrete perspectives that can guide our work. ALl
our work will remain abstract, and in the final znalysis irrelevant, if ve are
not involved in general working class activity. It is only through developing
concrete knovwledge about working class consciousness that we can be in the
position of beginning to strip away the illusions workers have about-the capi-
talist system. GSecondly, we can only train and recruit a working class cedre,
and transforu ourselves into a working class, black and latin cadre organiza-
tion, through our involvement in the day to day class struggle. Meking the turn
to the vorking class politically and organizationally is our highest priority.
This cannot be done without industrializing a large portion of our uembership.

Secondly and integrally related to this task is the task of transforming
the IS into an organization where vorking class activity, in the broadesti sense
of the term, is the central activity of the organization. This means that our
"~ highest priority goes toward participation in activity which will bring us into
_contact with and involve us in general working class struggles. -This is true
vherever this activity takes place: on the shop floor, in the unions, in polit-
ical movements around vorking class issues (wage controls, inflation), or in
the communities of the oppressed groups. £ll other activity must have a lower
priority, including participation in student activity and in general middle °
class type movements. These priorities must be carried out Iin order to make
the turn to the working class complete.

Lenin, writing in retrospect about the Russian social democracy in the
period 1894-1901, clearly understood the centrality of establishing this prior-
ity: "At that time, indeed, we had astonishingly few forces, and it was per-
fectly natural and legitimate then to resolve to go exclusively among the work-
ers, and severely condemn any deviation from this. The whole task then was to

" _ consolidate our position in the vorking class.” (What Is To Be Done, CW, p.

u29 )

) This tactical question has profound theoretical implications. Understand-
‘Ing that the need to build a revolutionary party is our raison d'etre, we also
understand that the proletarian leadership cannot be developed outside the con-
text of the class struggle. Our relationship to working class activity today
1is inte grally related to the role we and others will play in the working class
movement tomorrow. In a concrete sense, we are literally involved in building
the leadership of the class struggle. Through training a cadre in theory and
in ectivity, including training and vwinning the advanced worker militants to-
day, ue are training the future revolutionary leadership. This leadership, to

. be real, must earn the respect from the masses of workers. To be in the posi-
 tion of earning this respect, we must be there nov helping to build and lead

”:  the class struggle in any and all ways. . Only by bullding such leadership today
_will we lay the basis for the democratic relationship between the vanguard and

the masses. This is the question of party and class -- the democratic relation-
ship of the leadership of the class to its rank and file. It is part of the -

o theory of democratic centralism. The correct relationship between party and

v'class is as cru01al today as at any other time.

“’NationaL'Fractions

'The primary areas of industrialization are those where we already havela



toe-hold: U4, IBT, CWA, AFT. Thes

e areas nust be fleshed out nctionally in
order to lay the basis for strong nat
e
e

The industrialization

campairn we will undertake should th e roted on the ecst and
_west coasts for the U/l/, in the wmidwest cnd the eactrc oast for the IBT, in the
midwest for CI.. and the FL. Comrzdes in the Californicz [FT locals should
trensfer to the niduvest and eastern b*: ¢ity locsls where the héert of /IT act-
ivity takes place. Only on the basis of national fractions will we be able to
_develop nationcl perspectives bo sed upon common cotivity. The existence of co-
_hesive nationzl frzetions will pley a ley.role in developing a cohesive national
organization baged upon coavrete activity.

[, Professional Cadre Organization -

The IS must become a professionel organizetion. It 1s not that now. I%
is the responsibility ol the current leadership to train nev lecdership. This
has never been done edequately before., Ivery major branch must have an organ-
izer. The role of the orgonizer iz to organize outside activity for the branch
-- to.continually search out mecns of cctive intervention in the outside world.
There should be a training school each year for orgcnizers sponsored by the na-
tional organization in order to troin comraodes in the basics of organizing our
activity.

In the context of meking the turn to the working class and the ideologicel
struggle for theory and practice, a nctional cedre orgenization and a collective
national leadership must be bullt. The neationzl lezdership must conceive ol it-
self ns a collective leadership with the responsibility of leading ond training
the organizstion. Teglonalism must be broken down. Concretely this means that
the west coast branches must be lanDTQULd into the netionazl orgenization. Con-
crete branch perspectives for activity must be submitted by each of the branches,
relating netional perspectives to that specific area. The national leadership
must intervene in the branches regularly to insure that its perspectives are
carried out. Branches orgenized prinerily cround campuses should be reorganized
around work:in the labor novenent, specifically around one or more of the na-
tional Tractions. lNational speaking tours must be organlzed regularly through
the national office tc insure better comiunicatior zad knowledze nationally.
Regular regionzl conferences ond reglonal trevelling can also zid in this devel-
opment. T ' ‘ C

Education

The theorctlcul developument of our membership cznnot remain the task of the
individual as it is today. The question of ed wation end the develooment of our
theory is cruc1al %o our transforratidn into a c,drr organizetion. i revitalized
educational depurtment nmust be set up in the notional office. The responsibility
of this department is to oversee the education of the entire membership. Specif-
ically, its tasks are to
_els of development of the meumbership -- not only for nev members but for older
ones as well, (2) overcee the compiling of read'n" 1ists ond bibliographies on
a wide range of topics, (3) sugpest Torums and educctloncls thet will be rele-
vant to working class, block and Letin conbacts, (4} oversee the publication of
pamphlets that will be uselul in outslde cctlvity, znd (5) initiate o theoreti-
cal journal, a necessity for tle internalization and developuent of our tradi-
tions ond theory.

(1) drav up class series relative to the different leve -
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~ Yomen

tlomen comrades must be developed and trained to be local and national lead-
ers. Our theoretical commitment to women's liberation must be mede practical
first in our owvm organization, if it is not to remain abstract. During the
height of the women's liberation movement in 1969-T0, some progress was made
along these lines. Uith the collapse of that movement, however, much of that
progress also collapsed. Only through a practical as well as theoretical con-
mitment will we lay the basis for playing a leading role in the development of
a women's liberation movement based in the vorking class.

Netional Newspaper

torkers' Power must become the organ of a naticnal organization; today it
is the organ of a few. Having a truly national newspaper is crucial to giving
continuity to our work in = period where the level of struggle is such that
there will be few national movements in which we will be participating. / pro-
fessional staff of writers must be trained to write for the paper. This is 2
necessity for the development of a national newspaper relevant to our outside
activity.

Recruiltment

Recruitment has stagnated. The national organization must undertake a na-
tional recruitment drive immediately. The fact that recruitment has been taken
less than seriously by the organization is eon indication of the lack of self-
confidence the membership and leadership has in the organization. This must be
changed. The most important area of recruitment is those contacts we have in
the lcbor movement, and specially oppressed communities.

The I8 is practically an all vhite organization. Priority in recrultment
rmust be winning black and Latin activists, especially workers, to our politics,
/. black-brown commission must continue in the NO to oversee those in the -
branches. Only by training and winning a black and Latin cadre will We be able
to intervene effectively in and play a leading role in the movements of the op-
pressed. Theoreticzlly we understand the cruciality of building the movements
and winning individuals from them to our world view. It must now be reflected
in practice. This is clearly related to the development of our theory and per-
spectives for blacks and Latins. :

Candidate Mewmbership

Nevw members must be thoroughly integrated into the organization. A naticnal
candidate membership procedure must be established. The following procedure is
suggested: There is a candidate membership period of up to six months. During
this period the candidate member is expected to function as a full member of the
orgenization. MHe/she may vote on all matters except those concerning the elec-
tion of leadership bodies, including convention delegates, and questions of dis-
cipline. / comrade is assigned to work with the candidate member. This comrade
assists the candidate in drawing up a perspective for his/her work, participates
with the candidate in fraction vork, and draws up an educational program based
upon the candidate's needs. Full membership is not automatic. 4 candidate nen-
ber nust prove he/she has a serious commitment to revolutionary theory and prac-
tice, demonstrated during the candidacy period, by the time she/he is eligible
to join. The 6 month period can be shortened by the local executive committee
if this is clearly wvarranted.



