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T/8KS fND PERIPECTIVEIS

by Brian MacKenszie
Part 1
Vorld Capitalist economy: the course of destabilizaticn

For severzl yecrs the IS has pointed to the growing destabilizetion of

the world capiltalist economy, In particular this was described as an end to
the post-war boom thot seemed to last, with only =light interruptions, from

the late LG4O's through the late 1960's. By 1968, growth rates in most of

the ndvenced capitalist countries, and in the bureaucrctic colleetivist sphere
as well, vere sloving down; unemployment wos on the rise even in countries

like Germany and Jopan, vhere unemployment had been negligible; and even in

the midst of an internationzl recession in 1970-Ti prices kept rising at un-
precedented rates, To be sure, the destabllization proceeded unevenly, ‘/hile
growth rates for industrial production scnk to the point of near disappearance
in the U.S, and Britcin, and fell for Itcoly, Jopan and other, France and Ger-
many seemed to be doing better thon e%er-—atiﬁ_st until 197L. This unevenness
of course, only expressed itself in sharpene npetitlon and in the growing
aonetary crisis. Universallly, profits or pro%it rates were falling up to 1972.
gountry after country turned to wage restraints and price controls of one sort
or another, Only in the U.S. dd either of these have much effect ait all. On
he bagis of these events, the 1972 Tasks and Perspectives Document of the IS
concluded: :

"The outlook for the present pericd is for o much slover rate
of grouwth and higher levels of unemployment than in the past
decade--o period of slov stagnation punctucted by a series of
erises and recoveries, The low average rote of profit prevents
any significant upturd, and the arms economy at its present
levelor slightly higher can prevent a cataclysm.”

t’hile this is lorgely based on the U,S. economy, it would in fact repre-
sent the general course of the world economy, given the position of the U.S:
in that system, The picture is one of uneven decline, but without the possi-
bility of "significant upturns." Yet, even before that document passed the
July, 1972 convention, the world economy vas entering, by all accounts, a
very significant upturn, The groving rotes in Industrial production and GNP,
in 1972.73, have been spectacular in nearly all the edvanced industrial nations.
Unemployment has dropped dramtically in Europe ond Japan and significantly in
the U,S,, Canzda end Britain, For the first time in memory the U.>5. economy
is operating at near capacity. Similerly, the rate of investment throughout
the industrial notions is high., The recovery of late 1971, turned into the
galloping boom of 1972-73, on a world scale, “hile, it is obvious that ve
can't exclude significant upturns anymore, the recl question is vhether or
not the current boom undermines the past ana@sis of the I.S,, i.e., the
anolysis that world capitalism is in o period of destabilization and groving

ot At
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First of all, the present boom bears many of the characteristics of the
crisis as generally described by the I.8., Thot is, while growth rates are up
end unemployment dowm, inflation 1s even worse than before; the monetary system
continues to need regular, unwelcomed ad justment; and whatever capital is gener--
ated is not sufficient to even nt the decline of social and public services
around the world. iliost importan , hovever, becouse it originates in the sys-
ten of production itself cnid not simply on the market, 1s the seemingly uncon-
trollcble inflation. By the.first Quarter of 1973, inflation had reached re-
cord proportions in practically every industricl capitalist nation, except the
U.S. In Europe and the U.S., government officicls and business leaders have be-
gun to express alern about the boom-caused inflation. Tentative steps have been
taken both  here and abroad to slow down the boon. Given the possible failure
of government acticn, particularly in the U.S.--due to Nixon's paralysis over
Vatergete, o recession if videly expected for some time in 197h in the U.S.

This would, of course, set off a vorld-wide decline of one degree or another.
Most leaders of the capitalist world are efrzid, in other uorde, that- rampant
inflation will eat their boom aiive.

. 7]

The analysis e h_ve put th of the basis of the long post-war boom cen-
tered around the pernonent arms economy. The orms economy, by déstroying capi-
tal, helped to off-set the tendency of the rate of profit to fall by keeping dowm
the overall orgecnic conmpostion of cepital. Llso, the arms economy produced
technological "spin-off", significent encugh to edvance productivity inter-
nationally. Finelly, the arms economy mointained relatively high levels of em-
ployuent and therefore, high levels of consumption. But, 1ts very "positive"
aspects contain neuv problens. Thug, if waste production helps to off-set a de-
¢lining rate of profit, it also holds down overall growth rates. Its very costs
brought zbout a reduction in research and developing (a very expensive means of
underwriting productivity), and a subsequent slowing of the post-war hechnolo-
glcal . "revolution". This, in turn, contributed to e decline in the efficiency
of capital and the ability of jechnological improvement to off-set the falling
rate of profit. . Finally, high mployment and consumption levels contribute %o
inflation, as does the expense of arms production itself. Thus, by the mid-60's
in the U.S., and shortly théreafter in Zurope and even Japan, ‘the "positive"
effects of the arns ‘economy wore off. !ttempts,to solve the problems by increa-
sing arms expenditure ‘only brought worse inflation.’ fittempts fo cut inflation

by inducing mild recession {Nixon's Gome Plen :°1) did get a recession but were
uncble to reduce inflation. It was largely this inflation against a background
of relative decline of the U.S. in-the world economy as a vhole, that brought

oun crisis after crisis in the internztional monetary system. Profit.margins
were battered from every side ond stognation sprecd throughout the world economy.

From our’ nnlysis of the deetabilizatlon and of the effects of the arms
econony generally; it would ow that certain conditions could produce a tem-
porary boom. These tould h..%en an gxpansion of productivity sufficient to
raise profit rates; some subsidy of investment through an increase in arms. spend-
ing; 2 resulting increose of production in the capital-produclng sphere (full
capacity production of the current veriety is very unlikely on the basis of con-
sumcr goods production zlone). The international ccpitalist class, of course, haos
been awvare of its own crisis in productivity for some time. In most industrial
countries they have nttempted to improve lobor productivity through various forms
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of vork re-orgenization, speedup, etc, Labor productivity is generally more
efficient in Japan and Europe than in the U.S. Zny breakthrough in the situation
caused by productivity inereases would have to originate in the U,8, This, in
fact, happened in 1971, /. rather dramatic increase in productivity in 1971, did
not produce a large increase in production, but in profits, Production of mz-
terinls: and equipment, i.e., capital gsoods, had been down in 1970 and did not
rise at c¢ll in 1971, but profits reached the highest level in years in 1971.
These profits laid the basis for the ropid expansion, particularly in capital
goods, in 1972-73. They were produced not by technological improvements, to.

any significent extent, but by speed up and longer work hours. Unit labor costs
feel dramaticelly in 1971, unit profits rose dromatically. Nixon, added fuel to
the recovery by significantly expanding arms expenditure in 1972 at the close of
the war. The arms increase scems to have been in the heavy production sphere.
Further, by actually holding down inflation during 1972, he gave U.S. business

& breathing space on the vorld morket. Reétvaluations adversely effeet the U.S,
but the relatively slover inflation rate in the U.S. than in Zurope or Japan for
1972, opened opportunities for U.S, producers. In spite of competition, the in-
ternational nature of the economy meent that the U.Z, recovery helped to gener-
ate a similer recovery in Durope ond Jopahn. By mid-1973 most industrial capi-
tallst economies ere rumning at full heat, with inflation gone mad.

In general, vhile the prediction made in the 1972 T & P document was some-
vhat off, the analysis of the destabilization of the wvorld capitalist economy
remains valid. that needs cdjusting is the generzl description of the period,
in economic terms. Rather than one of slow stagnation punctueted by minor ups
and downs, it is likely that the world econony will see a constant short-term
repeating cycle of booms and recessions. The likelihood of spectacular booms
is not great, however, becamse of the limits on productivity increases. It is
possible, however, thot the coming recession will be used to rationalize consi-
derable inefficient capital cnd that, as bourgeois economists are already pre-
dicting, the recession of 197hk-T75, will be followed by o recovery of 1975-T6.
This nev 2-year "business cycle' re¥lects two facts. First, it is increasingly
the government that attempts to induce booms and recessions. Thaet is, the econ-
omy now requires constent attention, rother thon episodical intervention. But
the tools at hand are still rather crude, ot least in most cepltalist countries,
This meons "push-pull" tactiecs in en attenpt to keep things on a smooth course.
Rather than a smooth course, however, "pushes” tend to get out of control before
the "pull" con work, and vis-versa. In effect, the capltalists end their govern-
ments are simply trylng to solve the various instabilities nov emergent in world
capitalisn by playing one contradiction off zgoinst another. From a solely econ-
omic standpoint, they can go on doing this for some time. Secondly, the period
of obsolescance of nev cgpitel is much shorter then in the past. Thus, the con-
tinuing period of destcbilizztion will be chaoracterized by short-term eycles in
production and employment, continuing inflation of verying degrees, and expanding
and increasingly ruthless state intervention in the economy and labor relations,

The period of the next year or tuo is for easier to predict. The boom of
1973 will reech its peak in the summer 1973 and &« decline will begin to show in
some sectors of the U.S. economy. /[ recession con be expected in 1974, prob-
ably lesting through wost of 1975. /11 of this will occur first in the U.S.,
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but vill inevitcbly spread throughout the advanced capitalist world. tVhile a
full-scele digression is more or less ruled out by the size of the arms economy,
the degrece of the recession will depend in sone measure on arms spending and on
the success of current attempts to exploit "nevw" markets such as Russia cnd
Chino. The meoin economic effects of the Common liarket will continue to be on. the
nev merber states, Britain cnd Demmerk, who arc experiencing increased inflationm,
particulaxly in food prices. U.S8. capitzlisn hos already penetrated the Common
Market sufficiently not ~ - to be effected by 1tc expansion. Similaerly, the
Commtn liarket countries cannot hope to esacape.the recession for long. . Contrary °
to the hope of the capitalist plenners, the recession is not likely to reduce.
inflation by much. Thas a nev round of reveluation, productivity drives and vage-
price controls some time in'late 1974 or early 1975. -
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P.RT II

The Political Effects of Destebilization

The destebilization of the world capitalist‘écénomy, accompanied by stagna-
tion in the Stalinist countries, has of course shaken the Staility of class rela-
tions throughout the vorld.. Both capitclist and Stalinist industriasl countries
have seen significant mass upheavals, Even ‘in lerge .areas of the "Third lorld"
the years of peasant revelt have given way'tovvorking'class action, though this
has seldom taken an independent proletarian coursé yet. While the mass strike
movements in Europe represent a clearer .step .tpvard the revival of a working
class revolutionary consciousness, the. evenis in cduntries like Bolivia, Quebec,
Chile and even .rgentinc represent the potential foxr working class intervention
tovard the road of permanent revolution in the less developed, or colonlal, nations.

-
;&

The "hecrt of nevw developments,vhovgvér,mig centered in the advenced industrial
nations of Europe, North /merica and Japan.- Hot only are economic developments in
these countries determinant for :the rest"of the vorld, but it is here that insta-
bility in class relationships pust develsp tq*ppen'up the perspective of world
revolution. . . 8 5 ’

The destobilization of ‘class reletionships flows from both the problems of the
world economy end even @QIE'barticylufly, from the measures teken by the ruling
classes to alleviatsg or countegpaét these problems, In particular the universal
grovth of direct state intervéntion in labor relations is an attempt to increase
productivity end hold dowm viage incresses, ‘iorld inflation, for the past several
years,'sparked‘ﬁn internatjonal offensive by the working class to fegain real wages
lost to prige’ increaseg. The politically explosive events of France in 1968 and
Italy in 1969-70 wer® both preceeded by widespread strike waves, beginning around
1967, for higher wages. In virtually every nation, economic strike waves have
begonme & nmajor politiczl issue. This is certainly the case throughout Furope
and in the U,S, end Canade. . lready, in some cases, the political nature of
these strike waves have produced political crises, in particular in France, Italy,
and Quebec, Thile ‘this is not yet a genercl phencumenon, it does point to what the
future holds in store, TFor the present, it is an indication of a relative loss of
confidence on the pert of the capitalist classes of most industrial natlons, and ¢
grovth in the combativity of the world proletariat. ' :

The decline of self-confidence among politicel elements of the ruling class
proceeds fror the increasing difficulty in adjusting, let alone repairing, impor-
tant aspects of the business systen, above zll the world monetary system; their
inability, in most countries, to gain the cooperation of the rank-and-file of
lebor for thelr economic programs; and the general deveat faced by Buropean and
imericen imperialism in the past several years, /s was pointed out in the 1972
T & P, this relotive lack of confidence expresses itself in the U.S. by the lack-
luster character of liberalism today. In Britcin it can be seen by the defeat of
the Labour Party, the inability of the Lebour Party to defeat entrance to the Comuon
Market, ond by the inability of the Tories to prevent the dislocations produced
by entry.

In general, the program of reforming capftalism grows less tenable for the
capltalists. Uith the sole exception of the U.S,, the capitalist rulers of the
industrial nations vere not able to restrain the workers® fight for higher wages.
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¥hile these confrontations; in the past couple of years and recently, have not
generally turned to open political battles, they have been small defeats for the
capitalists.  Only this year were the capitalists able to vwin partiel victories
in the recent bargaining rounds in Britain, Italy and Denmerk. Finally, the
almost universal tradition among the capitalist ruling classes gbout the current
production boom indicates a genuine loss of confidence. in their own ability to
control things.’ :

]

Lt the same time, this loss of confidence is o relative one, not an absolute
one. Poupidieu, pale reflection of Degaulle that he is, was able to defeat the CP-
SP electoral coalition. THe igovernment of I%aly changed after the 1970 mass strike,
but it remnined e government mot significantly effected by the "working class"
parties--puch less by the working class. In general, the ruling class is not
yet so worried that it is turning to drastic solutions: e.g., Bonapartism or
Fascism. The groving intervéntidn of the stzate is on the basis of the wishes end
progrem of the industriel and financiczl bourgeoisie; not over ond above its desires,

In response to destabilization and the po}icies of the ruling clase, the .
working clasg of the advanced industrizl countries has continued to fight sgres-.
sively., Only in the U.35. was the government able %o restrain, temporarily, the
activity of the. workers in deferbe of their living standards. In Europe and Japen,
the workers have broken most wage ‘restrainie and maneged, dy milltant struggle,
to keep wages ghead of prices. f. brief period of retreat in Europe in the eerly
Spring has been followed by more aggreastve eckion by ﬁhe workers following con-
tinued 1nf1ation. . s R .

To accomplish even this, houever, strikee have ofﬁen*had to be m3881Ve ac-
tions by large sections of the clas#: In most tases, ‘however, ‘the strike movements
of recent times have not hean pokitical in chqracter.‘ JFurthe, although generally
partiel victories in vhich'the. traditional leadership has been forced intéd action,
these strike movements have shown that the re;ormist and Stalinist leaders still
have hegemony. : N_fa_w.‘ . :

The period of the post-war boom 1ldid the. muterial basis for a reformist
consciousness among the workers of the irdustrial nations. This consciousness
has been deeply engrained and scarcely challenged for a generation on a world
scale. This meant that for aver twenty years, the masses of workers, even the
most politically active, followed reformist legderships, not simply becamse they
vere decelved, but because they came to shnre many of the reformiat asaumptions
of thoae leaders. ‘

The current response to“the-deptdbiligction of capitalism reflects how.deep
‘this consclousness is, The world economy has, itself, undermined to a groving
degree the motericl basis of this consciousness and forced a militant response
by the vorkers of almost gll. nations. Jt the scme time, the workers even. though
more mlitant and aggre591ve, continue tb follov their reformist leaders and to
sliare many of their assumptions. Thus, even in an upheaval such as France of 1968,
the mass of vorkers continued to follow their traditional leaders. The persistecnce,
of this consciousness means that the problem facing revolutionaries 1s not, as '
in the days of .the early Comintern, a’erisis of revolutionary leadership. The
workers are not nov revolutionary in sentiment. Today's is a crisis in the con-
sciougness of the world working class. The period of destabilization has produced
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however, growing nusbers of vorkers who have moved to the left of the CPs and SPs.
To a lesser degree, numbers of these vorkers have even moved tovard various re-
volutionary organizations. The development of this, as yet small, but still
significant layer of revolutionary workers 1n Zurope, Jepan, and Canada (at lest
Quebec) signifies, for us, the end of political stability and the beginning of
the decline of refornist conseicusness. The revolutionaries, and advanced uili-
tants, must intervenme in struggles in such o wsy o8 to raise that consciousness
so that a break with reformist leaders will becoue possible on a large scale,

The 1972 T&P defined this period as one "entering a pre-revolutionary period’.
By itself this formulation is too vague., /hot must be said is that this is a
period of destabilization moving toward a pre-revolutionary period in so far as
the reformist consclousness of the most militant layers of the working chass, on
a world. scole, is transcended through mass upheaval on a general scale; and in
s0 far as this is reflected in the development of zn organized revolutionary
leadershlp, firmly rooted in the working clesc and copable of contending for -
leadership of the clcss agalnst the social-denocracy, bourgeois reformist partles,
and Stalinist partiles,

By "organized revolutionary leadership" we mean, simply, revolutionary
vorkers'! organizations on c scele significontly larger than the political sects
and groupings now on the left wing of the labor movement. The period to come is
pre-revolutioncry, as opposed to revolutionary, because we do not expect the re-
volutionary layers of the class to be massive encugh to pose situations of dusl
pover. To put it another way, the subjective desire for the conguest of power
among nosses of vorkers will be prepered by a pre-revolutionary period of general
(vhich does not mean constant, or universal) mass upheaval, Today is not a pre-
revolutionery period beczuse the mass-upheaval, depth of political instablility,
and level of workers' revolutionery orgenization that would characterize such a
period 1s, as yet, lacking,

Honetheless, the destobilization is the process that lays the basis for the
development of such a pre-revolutionary period. Vken that will happen, how fast,
these are questions that can hardly be predicted with accuracy, Uhat ve are cer-
taln of, and vhat informs the tasks of this period, is that 1t will happen, i.e.,
thot o longterm stailization of the system is very unlikely.
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PART III

Generz) International Tesks: /. First /pproximation

The nature o~ the eurrent crisis end its consistent charscter in all the ad-

. vanced industriesl capitalist nations points to certain tasks thet are common to
revolutionery socialist in these nations. Thile we will not attempt, here, to

take up the tmsks of revclutionery socialists in the less developed nations or in
the Stalinigt woxld, we believe that the centrality of the industrialized capltalist
countries to the world system and its crisis, Justifies pesing some geueral tasks
for the advonced countries. Turther aodvances in the economically underdeveloped
world depends, in large measure, on political breakthrough in Europe, Jepen, or
North Lmerica. , : ;

The relative weakness of the vorking clesses in the less developed netions,
alongside the risc of petty-bourgeols elements based on the state or state-related
functions, cnd the continued domination of Stalinism. end reform, has inhibited the
workers from fulfilling the tasks posed by the perspective of the permanent revel-
ution. Jggressive support froum a growing revolutlonary workers movement in the
advanced countries, clong with a decline in the influence of Stalinism and reforunisn,
can break this pattern. ;

Generally, revolutidnary socialistsgin the industrial capitalist nations face
a similar political-‘situation::one of isolztion from the messes of workers and only
tentative (though importanit} penétration .of .the wore advanced, active elements among
the industrial workers. This initial penetration, of course, coexists with, and is
deeply related to, the persistnace of the reformist consciousness of the past 25
years. The process of implanting revolutionery socialists anong the advanced mili-
tants, vhether done by "colonlzation' or by recruitment of those millitants, is part
of the same process of overconing remnents.of thut consciousness egwong the militants
gnd generally coﬁbuting thht rerormist consciousness among the vorkers.’

The undermining of thut"consciousness, as 1t relates to our tasks, is only
possible on the basis of participating in and providing leadership for the struggles
of the class. TUhether vwe are speaking of the U.S., Quebec, France, Britain, Italy,
Japan, or any cother industrial country, the revolutionaries in fact, are finding
success, precisely in so far os they cre active leaders in today's struggles. If
it 1is cleerly a task of revolutionary socizlists in the advanced nations to cohere
revolutionary werkers! organizations--e party vheee possible, organization dedi-
cated to building a party vhere not-- in this period, it is ®mqually true that this
cannot be done unless the organized revolutionories of today are present in the
struggles of the c¢laoss, Today revolutionory sociclists worthy of the name, fron
our point of view, ore orgenized primerily in propasganda groups or even sects,

The task, for all, in this period~-indeed, a pre-condition to entering the next--
1s that these groups and sects be transformed into genuine workers' organizations,

In this period, ond probably for some years to come, it will not be possible
to build full-blown parties in most countries. DHNevertheless, we distinguish between
a propaganda group or sect and a genuine revolutionary socialist workers' organ-
ization of some proportions «nd definitely rooted in the class. This is the goal
and the primary task of the IS and its international collaborators in the period
of destebilization.
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The IS has noted often in the past that the rank-and-file revolt so central
to our perspective in the U.S. is international in 'scope, iie have pointed out
that this revolt huos an essentially universzl character in the advoneed industrial
countries, in spite of the different political levels of the revolt in vorilous
nations. It is 2 revelt, in the first instence, cgainst the effects of a declining
capltalist system on the living standards of the working class. It is also an in-
creasingly open revolt cgalinst the zetual policies of the troditional labor leader-
ships--though not a2lvzcys a direct attock on there leaders, per se. This incornciioncl
rank-and-file revolt is the nmovement, or potenticl movement, in vhich we expect the
revolutionary workers! organizations and parties to be born, through a Tusion
betueen todey's organized revolutionaries and the most ocdvenced militants.

The specific form of the rank-and-{ile rebellion varies from country to coun-
try, and is politically very uneven. Nonetheless, its general course has been
remarkably similer throughout the industrial capitalist world. Inflation and
speed-up sparked a shop-floor based, and largely unorgenized, rebellion~-including
the remarkoble .growih of unofficial strikes, throughout the heavy indusfries of the
capitalist nations. Invarlably, this shop-bosed revolt was local and isolated even
in terms of direct zetion--leaving cside the guestion of cfganization. Toward the
end of the 1960's this rebellion often took a broader form: unofficial strikes on
a national scale at leagt within leading industries. In a few places, these even
erupted into national strike movenemts with politicel inplications, but this is
not yet typical,

Furthermore, the response to wage controls cnd various forms of incomes policy
has been primerily local ond particl, even though very militant.  The ouirc eous
role of the labor bureavrcey in nearly every country vhere wvege restraints and
productivity dealing has become commone~vhich is true in most--has forced the
rank-and-file rebellion and the revolutioncries to see the union, not just the
shop floor or industry, as o centrcl srena for politicel struggle egainst the
burecucracy .and their policies. In Britain, the shop stewards and militants have
had to peay far more atiention to intermal union offairs than in the past, In
Itely, the Comiticti Unitari of Base, for o long time doggedly independent of
the unions, have begun to fight vithin the union's shop floor and local commitiees,
In a nunber of other countriecs the rebellion hes o more open political form withiin
the unions. In the U.3., vhile at o nuch lowver politlccl level, the fight is in-
creasingly vwithin the unions--clthough ot the mouent it is very disoriented organ-
izationally and programctically, -

Uhile the ruling closs is certainly cttempting to integrate the unions and
their burecucrceies into the state apporatus, they have not succeeded by a long
shot. Trotsky's predictions, nede in his unfinished essoy, "Trade Unions in the
Epoch of Imperizlist Decay,” have by no neans been fulfilled. Indeed, the resis-
tance of the vorkers to statificatlion and bureaucratization, even where and vhen
their polliticel consciousness has been extrepely lov has been great enough to ret
retain most of the forms of democracy and independence, and even s good deal of
the content (i.e., the real content possible under bourgeois democracy) It is
not the guestion of union democracy in the chstract thot has led the workers, .
nearly everyvhere, to defend the unions Trom totozl bureaucratization and statifle~
cation, but their elementol fight to defend their living and vorking siundords.
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8 this struggle intensifles, the urge to deuocratize--that is, make more useful--
their unions is met by the equelly Intensifled struggle by the employers and their
states to achieve the opposite, Thus, increasingly the unions become a focus of
political struggle, even vhere the current 1mpulsﬁ toward struggle is economic and
locel ‘in consciousness, . . .

Today's Mﬂrxist progrean must deal in more detail with,and recogniie.the cen-
trality of, the unioms than did, for example, Trotsky's 1938 draft, "The Death
igony of Capitalism and the T.sks of theé Fourth Interrationel.”

If the ggltationzl idec of rank-and-iile organization within the unions hos
an international chzracter, so do most of the central grievances that have produced
the ronk-and-file rebellion. Ipfletion; speed-up and productiviy drives; unen-
ployment; and state intervention directed at controlling the unions--all have been
the major issues facing vorker militants in the advenced industrial capitalist
nations, . .8 olrdndy noted, the response to these issues has been largely locel
and pertial in nature. . That is, workers heve responded to wage controls or infla-
tion by denmanding higher vgges rother thun denending additionally that pricaes be
controlled, voge restraints ond state intervention abolished, etec. There are cl-
ready some exceptiona to this, but so far it rematns the genereal pattern.

Thus, the actual hgitational work of revolutiouaries has been Jimited, gener-
ally, to pushing these pertial respdnses - ‘to their limits. This is part of the task
of developing the self-confidence of the class, as well as pushing today's struggles
to their limit. It is ¢ policy that genulne revolutioneries will have to continue
for some time yet.. ./t the same time, the universal nature of the issues and
sources of rebellion mokes 1t poasible for the revolutionaries to advance certcin
transitional demands--even though these nay have a largely prophgandistic chareocter
for the wowment,. In particular, relevent forms of the sliding scale of wages and
hours (¢.o. 1., 30 for kO, etc.), workérs' control of vork speed znd organization;
Jobs for ‘all; open.. the books, nationalization of those industries unable to gront
a decent viage and- decent working conditions, tox the corporations and banka for
necessnrx social and public services, are some of the most relevant.

These demands should be fought for and presented as additions to, or ways of
hchieving, the partizl demands of today. ..long with tactical, organizational, and
analytical ideps these demands are a part of the way we point to the need for broad,
‘elass-vide, struggle aguinst the conditions of the crisis and attacks by the employ-
ers and the state. ihile never shirking from toking lecdership and responsibilities
for the partisl and deoy-~to-day struggles of the class, the revolutionaries should
use every opportunity to point to the need for bro;der and more political struggle,
even to win immediate demonds or reforms.

It is in. this‘way thet ve can work to build revolutionary vorkers' organizations
and. parties jin each. uation, znd thus begln the tosk of reconstructing an interna-
tionul socialist party bosed in the vorld uorking clhss.
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P'RT IV

The ./mericon Scene

/.8 the dominant cepitalist pover, the U.S. ond 1ts economy follows, or rather
leads, the course of cconomic destabilization already discussed. Now a2t the height
of a two-yecr boom, the .merican economy is headed toward a recession. i3 of the
middle of 1973, with the boom still moving ahead, the suto companies--a leading
indicator of econonic trends--have opted for few modifications of the 1974 wmodels
and a short change-over period in production in the expectation that sales will
level off or drop next year. The mood of the ruling class is clearly pessimistie,
This mood is by no means limited to the-econonic outlook.

Bourgeois politics in the U.S. have recched their lowest point since the 1920's.
Reflecting the relative loss of confidence on the part of the ruling class, both
bourgeois parties appecr before the public in o stote of shombles. (latergate, of
course, crowned a series of overt acts of corruption by actuzlly making it dangerocus
to be z part of the Nixon zdministration, .lready unable to control inflation,
Nixon faced an cnormous set-back in his drive for increased IExecutive pover,

Crucial. posts have gone un-ncnned and those that are filled attract only non-enti-
ties. Not only his political reputation, but his ability to intervene in an in-
creasingly desperate economic situction have been undermined. The political con-
fidence large sections of the bourgeoisie had in Hixon has been shaken. The seen-
ingly -steble Republicon Party, vwith its dreams of 2 “new majority”, is in serious
shape once again. Perhaps most importantly, the administretion that had actually
sacceeded in restraining the labor movement for nearly two years because of 1ts
decisivencss, has lest a good deal of its authority, both with big business and
with the labor bureaucracy.

If the Republicans insisted on demonstrcting the wmeaning of political desta-~
bilization in the grand étyle, the Democraots hordly emerpged as an alternative.
The debacle of the 1972 Convention and election nerely reflected the vacuum of
leadership in the Democratic Forty. This lack of leadership is, 1tself, a reflec-
tion of the lack of z believcble progrom cround vhich to rally the traditional
labor-liberal-minority group coalition of the Democratic Party. In programmatic
terms, the Democrats cre essenticlly uncble to distinguish themselves from. the
Nixon administration. This {zct, of course, only demonstrates the lack of real
alternatives availsble to bourgeois parties. State intervention is now a fact of
1life: the money for velfare and reform programs is extremely limited, and the like-
lihood of spectacular successes in imperialist foreign policy are diminished. Thus,
the actual programs of conservatives and liberal look more and more alike each
year. .tLtempts at developing ¢ new lecdership fur the Democratic Party boll down,
increasingly, to motters of style. The likelihood, of the Democrats producing
lecders aoble to inspire confildence in a progreom, no matter how vague, 1s slight,
indeed. This is not to say thot the Democrats, led by Ted Kennedy or Muskie or
the likes, could not win in 1976. 'mericazn parties cre too bullt into the govern-
mental and legal siructure of the systenl to fcll acpart or disappear as a result
of internal crises. Turthermore, laocking a real slternative, and seeing a labor
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party as unlikely in the next couple of years, the masses will probably remain
loyal, if only by default, to the Demccratic Parky. Politlcal cynicism, hovever,
is certain to reach an all-time high in the U.3. Vhether thils cyniclism will help
or hinder the developunent of a2 revolutionary wvorkers' movement and of sentiment
for a labor perty is difficult to predict. The current relative weskness of the
two major bourgecis parties, however, mokes the labor party slogan even more
imperative.

The Jatergcte scandel produced a situation thet would have been n governmental
erisis in Europe, or under a porliamentary system. The fact that the Democrats
have been relatively silent on Watergate is only the sign of hov many skeletons
they have in the closet, But, in truth, the Tatergote effair also revealed the
‘utter and complete Iimpotence of the left. Indeed, it revealed the virtual non-
existence of the organized left, Not ore orgenizztion of the left had the size or
suthority to mobllize eny significaont sentiment around this crisis. /s it 1is cur-
rently orgonized, the lef't cannot offer a direct alternative to political cynicism,
To put it cnother woy, vhile lztergate will cld the process of undermining working
cless confidenee in bourgecis polities, the left will not be able to use Vatergate
as a direct woy of growing. Thus, the left in the U.S. is, as yet, unable to build
its credibility on the basis of intervention in general polifticasl issues of this
gort.

furthermore, while struggle by blacks, latins and women continues on a local
and sporatic basis--all too often under the hegemony of bourgecis liberal
leadership--the mess movements that charsceterized the 1960's are clearly absent
from the scene, and are not likely to cppear in the same form or soon. Thus, the
organized revolutionory left does not even hove on cetive mass arena in vhich to
spread its ideas, and vhich auld even popularize a limited number of its political
ideag~-as did the black, entl-war and women's movements. This means, more than
ever, that the revolutionaries must be active in today's industrial sturggles and
in the trade unions, i.e,, the polificel zrencs of the working class struggle as
it is today. Todoy, this is not only the best place to root our ideas, but vir.
tually the only one that offers consistent possibilites.

Vhile the unions are the primary arena for soclalists today, and in the future,
that can not mecn that the issues we intervanc on are limited to the trade union
or Industrial struggles themselves. The ncture of the crisis of the system, in
the short run and the léng tun, dictates that we intervene on a full range of poli-
tical issues, fron H.E.P., to Indochina, to latergate, to the collapse of socilal

.services, Iven where eur intervention on broader social issues is limited to pro-
paganda, it remains em important task. In particular, it is our view that the
future leadership of the movements of the oppressed, as well as of the movement
of the worliing class ‘as = vhole, must arise from the working ¢ ss, These leaders
will receive thelr treining in the day-to-day struggles of the class. Our inter-
vention, in both agitational and educational forms, can play a role in this train-
ing. is we heave stated 1n many past convention documents: we are not indifferent
to the progrom and closs content of the movewents of the oppressed. /s with the
broader class struggle, we take an sctive and responsible position on -the direc-
tion of these movements. To this end, we put forth not only the broad strategic
notion of reévolutionary class struggle, but tactics and programmatic demands for
these movements as well, The collapse of the mass uovements of the 1960's, under
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the leadership of both conservative and ultro-left petit-bourgeocis elements, points
to the need to root the struggles of the oppressed in today's class struggles. Con-
cretely, this means to call on working c¢la's bleck, latin ond women militants to
teke the lead in the movements of the oppressed in society.

The zbsence of mass movements of the oppressed, the mass enti-war movement,
and the student movement has given the /fmericzn political a superficially conser-
vative appeerance. Yet, in reality all of the issues and social realities that
brought these movements forth remain unresolved. /s e current issue, the war in
Indochina is clearly dead. But there is no peace in Indochina, even if the nuwmber
of U.S. ground troops is relatively smzll. Vhile the rhetoric and style of the
movements of the 1960's seems to have becomeé 2 part of /merican culture--black
and women's liberation, it seems, can sell cigecrettes and bank loans--the social
realities are unchanged for the vast majority of the oppressed.. Only small num-
bers of black, latin, and women petit-bourgeois elements have actually benefited.
And even though recial and sexual segregation have broken down at the edges, little
change in relative materizl position can be seen. Indeed, vhile some reforms are
possible, and those mostly marginal, the specicl oppressien of blacks, latins and
women--each different in its specifics--are too built into fwmerican capitalism to
be resolved under that system.

For the revolutlonary socizlists, therefore, the primary question for the move-
ments of the oppressed, even their ability to win immedlate reforms, is the question
of class composition and political direction. It is for this reason that ve grant
full support to these movements, even in thelr decline or disintegration, and to
their aspirations, In this context we advaonce progroms designed to rebuild and
strengthen those movements, In American politics, for the past 15 years, this gen-
eral approach has been the dlviding line between the reacl revolutionaries and the
sectarian phrasemongers.

It the scme time, the very course of destabilizetion and of the international
class struggle indicoates that /mericon politics, and gy do not mean just the elec-
toral dance of dezth periodically conducted by the Democrats and Republicans, uill
be increasingly centered on the relationship between the organized working class
and the ruling clcss and its government. ilovements of the oppressed, student or
cother declasse or petit-bourgecis movements will arise in this context 2nd will make
political choices in the context of this context of major class forces. In so far
as, "economics” and "labor relations" become the dominating political issues in the
U.S. in the next few years, non-working class novements will have less latitude,
less room to maneuver between the major class, odd therefore less time to choose
sides. Hovements with non-vorking class leaderships are likely to arise is a period
of intensified and politicized class struggle; but if the crisis of the system con-
tinues, even at its current pace, they will soon choose sides. In reality, hovwever,
an intensified class struggle will most certainly produce movements of the specially
oppressed vwithin the vorking class, and, in so far as the proporticns of the siruggle
grov, they will have greater social weight, grecter ability to win concessions, than
the petit-bourgeois leaderships. These class differences will not always or immed-
iately be reflected in the “program"” of various movements or groups. Petit-bourgeois
elements moy well advance a more ostensibily roadical program than working class
leaders. Nonetheless, our primary orientation is toward the proletarian sections
of the movements of the oppressed. In today's political scene, these leaders are
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by and large absent. ile base our perspective on the observetion that these leaders
of tomorrows movements are now being trained In today's industrial, economic and
trade union struggles,

The groving predominance of open class struggle in U,S5, politics is already
reflected in the continuing importance of NEP and of economic end labor policy
in general. If ‘atergate 1s one of those spectacular expesures of corruption
that punctuate /mericen politicol hdstory, NEF is fer more representative of the
trend of political issues. BSo far, the initictive in this politicel class struggle
has come largely from the ruling class, Until very recently, the response from
the ranks of labor has been minimal, while that of the bureaucracy has been nearly
total capltulation, In fact, as with the movements of the .. oppressed, the gen-
eral working class movement is, in a certain sense, without leaders, or at least
leaders who will lead, It is' our contention that a new leadership, a rank-and-file
leadership, is novw being created in the industriz) struggles of today, and the
past fev years, This explains in.part both the general militancy of the pest sev-
eral yeers and the relative lack of resistance to Phases I and II of NEP., Before
discussing the state of the labor movement, however, it is necessary to discues in
detall NEP.



P'RT V

The Contours of IEP

The contours of NEP fit the crisis well. liarkets were to be protected from
foreign competition, copitel investment encourapged by a 109 tox credit, the rate
of inflation slowed down (but not frozen), and woges tied to productivity. The
ratio of capital, lcobor costs and profits was to be changed, in fact, reversed.
Those, like George lLieany, who accepted the essentials of NEP but demended controlls
on profits to make things "equitable" either do not understand, or are lying shout
their understanding of, the recl purpose of NIP. Secretary of the Treasury
Connally replied to lMeany thet controls on profits were "not practical.” Nixon
went even farther and said that profits shouldn't be controlled because it was
groving profits that would expand production and create more Jjobs. Ihether or
not it will crecte jobs in the long run, it is true that profits are required to
expand production. That is capitalism! That is vhat plenning, wage controls and
NEP are all gbout. ilild restraints on dividend payments could be sllowed because
they actually encourage investment by forcing the retention of dividends as inter-
nal profits, The Democrats who sponsored the Zeonomic Stebilization fet of 1970,
which is the legislative basis of NIP, also understood this. The /¢t stated thot
the President was to have the zuthority to "issue such orders as he may deem
appropriate to stabilize prices, rents, woges end saleries.” Profits were pur-
posefully and conspicuously excluded.

In the bourgecis press cnd no doudbt in the minds of most workers, NEP was seen
simply as "wage-prlce controls." It is .in fcet, more than this even in 1ts purely
domestic aspects. Even as "wage-price controls”, however, the class bias of NEP
is opperent. Phase III was the give-away in this regerd, when prices began to rise
faster thaon at any time in recent history, Jven the mase outrage of working and
middle class consumers, a8 expressed in the meat boycott, could wring little more
than remedial ection frou Nixon. Basically, wage-price controls are always wage
controls. This was the experience under the Yar Labor Board and Price Commission
during Vorld ltlar II. Prices were alloved to increase faster than wages. From
January, 1941 to September, 1945, basic wage rates increased 2k%(most of this before
controls in 1942.) During the same period prices rose 33%. The actual increase in
average weekly earnings was 49.%5%, but most of this was due to the enormous amount
of overtime worked during the war and the increase in piece-rate work. 4 similar
pattern emerged in NEP as a whole,

The average vage settlement in 1972 was well below that of 1971. The Pay Board
began cutting bock setilements in Jeanuary, 1972. The drop for first year increases
was from an average of 11.6% in 1971 to T7.25 in 1972, in private industry. For the
entire life of the contract, the annuesl increase fell from 8.1% in 1971 to 5.6% in
1972. Prices rose 3.5% in 1972, but by the first quarter of 1973, consumer prices
vere rising at an adjusted annual rate of 9.5%, indicating a pattern similar to
I

;85 during "% II real income moved chead of prices, at least in 1972, /fccording
to the 1973 Econouic Report of the President, real average spendable weekly earnings




Tasks & Perspectives 16

(adjusted for texps ond inflatiom) grew by 4,15 in 1972, But in the same year,
manufacturing workers worked an aversge of neorly one hour longer than in 1971.

(.3 hours}) Almost all of this was overtime (.7 hours), at time and a half, This
means that for menufacturing workers, and undoubtedly for others as well, a large
part of the increase in ueekly eernings (over holf in fact, i.e., 2.4% out of b4,15)
vas due to nothing but working overtime, ‘

* The fact that NEP is essentially e system of wage controls and preductivity
bargaining is further revealed by the aectual movement of wages under NEP's various
Phases., The year before NEP sev an adjusted annuel rate of increase in wages (in-
cluding second and third year increczses under existing contracts) of 6.9%. Under
Phase I this adjusted annuel rate dropped to 3.l%--most of which must have been
inereases under existing contracts) of 6.9, 'Under Phase I this adjusted annual
rate dropped to 3.1%--most of vhich must have been increases for exempted Jobs and
industries. In the first three months of Phase II, known as the "bulge”, wage in-
crease shot up 9.59 (et the adjusted ennual rate). This was due to the settlement
of several major disputes vhich were regarded as the end of the last, pro-NEP,
bargaining round. This included the east and west coast longshore settlements,
the miners' settlement and, as a result of z court suit, the aerospace settlement.
These were, however, the last contracts elloved with -increazses in the'lO-lS% area.
Even here the increcses allowed were jJustified by major concessions on productivity
and working conditions by the unions. 'The Pay Board. only began rejecting and nodi-
fying contracte in Jsnuary, 1972, From Februczry, to December, 1972, the adgusted
annuel incresse rzcte for woges fell to 5.6, i.e., nearly to the Cost of Living
Council's 5.5 guidelines. Thué, even a large portion of the average increase in
real wages for 1972 (the L,1%) was due to atyplcal settlements made in January.

Equally important-under NEP as the guestion of wages in productivity. As
already noted, it is productivity that is the central problem in the current crisis
of world capitalism. It is low productivity of labor that allows the rate of pro-
fit to fzll, in spite of attempts to off-set thot decline by such methods as the
arms budget. Productivity rates end profit rates declined together from 1966 to
1970. Naturally, by tying wages to productivity the government hoped to encourage
the acceptance of Speedup by the workers. .,dditionally, the Productivity Council
get up by Nixon in 1970 and beefed-up under Phase II, was set to work on publicity
cempaigns to convince workers to work harder. 3But the cutting edge of the govern-
ment's sideé of the productivity drive is the use of vege controls to weaken the
incentive to strike,

" TFor several years before NEP, workers in various industries have been able to
‘use national contract strikes, or even.strike threats, to back up local resistnace
.to speédup and deteriorating working conditigns. The bureaucracy of the unions have
consistently refused to fight speedup either through the use of the national con-
tract or by direct ac¢tion.” But in a period of intense inflation, end, therefore,
enormous pressures to strike for wages, they were often forced to léad strikes.
Workers vere able to use contract expirations and strikes as a focus around which
to hold the line on local working conditions. They did this in many ways, of which
contract rejections and wildcats following the "official" strike are well-known
examples, With rigid wege controls and , in effect, the statement by the government
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that even If you force the company to grant z sizable increase we will reverse it, -
much of the incentive to strike is removed, even for the ranks. Given already
stiff employer resistance, it was clear that cs far as strikes went the govern-
ment would back the employers. Finally, it was becoming clear thet wildcats, par-
ticularly isolated ones were not getting results, since the union leaders had the
final say over the contract or local settlement and could in the end usually have
their vay. Thus, with NEP, it appeared that the chances of winning anything by
striking were even uore uncertain than before. In fact, strike activity in 1972
dropped to the lovest level in over a decade.

The lmpact of MNEP and the employer productivity drive of 1971 were immediate
and spectacular. They produced not only a “recovery," but 2 reversal in the rela-
tionship of wages to profits. Unit profit increases lept up, while unit labor cost
increases dropped. That is what NEP 1s all cbout!

This phenomenon lzid the basis for expanded production, employment and, above
all, profits in 1972. Thile profits had stagnated or even fallen through 1970,
in 1971 ofter-tox profits rose from ,40.2 Billifon to 45.9 Bi}lion, a 14% jump.
In 1972, they rose to 353.1 Billion, that is, by nearly 16%. /s ve have seen,
the increase in wage rates decreased in this period, while productivity rose ab-
ruptly. i1l of this is to scy that the "recovery" was financed from the sweat and
paychecks of the working cless.

It is worth noting that the expanded employment and lower unemployment rates
produced by the "recovery” are of a very particular kind. The number of
employed workers rose for cll racial, sexual and age groups, and the unemployment
rate TFell for all. But the number of unemployed workers actually rose for blacks,
women and youth in 1970. The only group vwhich experienced a drop in the number of
unemployed was vhite males. So far as employment in manufacturing goes, the 1971-
1972 recovery did not even make up one-third of the jobs lost in 1970. As the point
of NEP is to expand profits and production with the minimum amount of labor, the
future looks bleak for black, latin and women workers, in the long run. The profits
nov being mede are destined for technological improvements meant to replace labor.

Employment has grown and unemployment dropped for all groups, though blacks
and women still have the highest unemployment rates, of course. UVhat most charac-
terized Phase III, hovever, was the reappearcnce of rampant inflation. Prices rose
at the highest rcte in o decade during Phase III. This inflation threatened the
relative goins meode by the U.8, on the vorld narket under Phases I and II, and also
threatened to hasten the coming recession. Thus [fixon surprised many by pulling
a price freeze in the middle of the Vaterpgate scandal. Interestingly, Nixon did
not freeze woges. He stated that, at that time, waoges were not responsible for the
inflation, ond he was correct about that. Vhat he didn't say, but was certainly
courting on, wos that the lobor bureaucracy was expected to hold the up-coming
settlements to the 6 to 8 level--a level that has been @acceptable to Nixon for
some time, even though the formsl 5.5% limit remcined in effect.
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Clearly, Nixon had good reason to believe that the lebor leaders would
through for him. The bureaucracies of most unlons ere pushing 6% settlements.
Settlements closer to 8% will be heralded as great victories, but in fact will
barely keep wages at par with prices, /.t eny rste, phase IV, scheduled for late
fugust, will probably ' put a definite 1id on wage settlements for 197h. It ie likely
that Phose IV will inelude more far-reaching moves against the unions, however, than
Just wage controls.

: In terms of the class struggle, NEP.to date must be regarded as z wictory for
capital against labor. Until Spril, 1973, the employers and the government had the
complete cooperation of the labor buresucracy and the relatively passive acceptonce
of the workers themselves. Indeed, the 1973 Economic Report of the President, re-
ported that contrary to their expectations of ronk-and-file resistance, 1972 hed
been "z year of unusuzl industrial peace." The first gquarter of 1973 appeared quite
gimilar. '

lMore importantly, for the ruling closs, Lovever, was that they hod achieved
their major economic gozls, i.e., holding down of wages, speeding up of productivity
increases, the growth of profits, and the advanceument of investiment in capital eguip-
ment. The only goel that was not achieved, of course, vas price stabilization. Even
here, ‘however, Phases I & II provided ¢ temporary slowing of inflation vhich was
enough to encourage investment. Phase III represented the destabilizing of NEP
both in that prices rap_augy'and that rank-znd-{ile leaders hed emerged once again.
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The ; 1ks of the I8 1n American Politics

' The major task- o£ the IS in the coming year is, of nourse, “the continuation,
consolxdation, and 1ntensi£1cation of our intervention in the labor’ movement. It
is central tc our analysis of the crisis of capitalism and of the ‘role of a soci-
alist propaganda group in fighting for a revolutionary party thet the bulk of our
political tasks, including propanda tasks, will be carried “out ‘in ‘the lzbor move-
ment. It isihere that socialists can have the greatest 1mpact ‘over time, and it
is here that the core ofi::the future revolutionary party is to'be found. We recog-
nize that we must meke hard choices and set claar priorities ‘for our work if we
are to play the role demanded of us. For this reason we choose; without apology,
to center cur work as an organization in the labor movement; .Even in discussing
in our press and publication the important aspects of the crisis and the social
movements that exist or arise outside the organized ... working class, we direct
curself puimarily to the advanced militants in the unions, While few social prob-
lems facing the working class as a whole are limited to industry, much less to the
unions, they are virtually all reflected there, 1In any case, it is our estimate
that it is in the organized labot movement that we can have the greatect eifect on
any issus, today, Only a mass, or semi-mass party could carry on ge1era1 agiration
in society at large, 5 an n A

Kevertheless, other social mevements do exist, other issues do demznd our at=-
tention - even if our intervention on them is limited to propaganda ani the writ-
tea.word, The current crisis of destablization neccessarily brings in %ts wake a
deepening social crisis. Urban decay, persistent cut-backs in public znd sacial
services, a national housing shortage, the decline of mess transit availzble to
the working class, unemployment, inflation, etc. While the mass movements of the
1960's have completely disappeared, and are not likely to revive as yet, aud cer-
tainly not in their past form, sporatic movements and cempaigns arises~ "' -ccusid-
erable regularity. The meat boycott was one of the more massive campaigns of re-
ctent years. Though based on a misleading tactic, the meat boycott pointed to the
enormous anger over inflation, and the fact cthat for the first time in yesars large
sections of the working and lowér middle classes -actually felt a decline In thelr
livirg standard, More localized, but more frequent, are the various forms of re-
sistence to the realities .of ghetto life. ' Among black and latin peoplzs rent
strikes, consumer campaigns, anti-police terror campaigns, short campaigns for jobs
or job training programs are common. Most of these, however, are led by “orgauni-
zers"” or forces close to or patt of one or another government sponsored poverty
prograns. In some cases, they are led by elements similar to Jesse Jackson in
Chicago, or the WFO staff. All of these leadership élements are not caly reform-
ist, as was the leadership of the past mass movements, but timid beyond comprehen~
‘sion and utterly ertangled with the Democratic Party. Lacking a mass hase in motion,
they do not even have the apparent independence, nor do the groups they lead have
the potential volatility of the earlies mass movements and- their leaders. At this
point, oaly a fairly coherent working class movement aould give real life to these
sporatic campaigns and out-bursts of activity and sesistence.
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It has been and remains our perspective for these movements that black and
latin workers should tazke the lead in revitalizing ghetto based movements and
workers, generally, the lcad of movements against inflation, etc. This is in
line with the need to address oursclvés primarily to the worker militants. At the
same time, however, we do propose programmetic ideas and dérections for these
movements -- at this point largely inour press.” Our propcsals to these move-
ments are determined and guided by our ovetall program for the period, and not
simply by the momentary tactiéal needs of these movements. We have never, and
do not propose to start now, presenting our programmatic ideas for these move-
ments in opposition to the minimal dem~nds or tactics of direct action they cur-
rently employ. MNor are they praseated as a sine qua non non for our participationm,
where participation is possible, or polltlcal ‘support. Nevertheless, our analy=i.
sis of the period points towaud certain diréctiors we must propose to most com-
munity or consumer based movemeuts or compaigns in the coming year: including
community based movemerits 6or johs, hous-ng, day care, etc.

Ue urge these movemen*" to rely on their own activity and not to place any
faith in the politicians of the Democratic or Republican parties. We are not
opposed to making demands on those parties or on the gove:nment generally -- on
the contracy., But we do assert that such demands are most effectively fought for

~when the politicians find themselves confronted with an izmdepcadent movement.
‘We call on the ranks of these movements to demand independent action by their
leaders and to demand that these leaders break with thelr political bosses. In
chort, we wish to expose these leaders. We state consistently that we do not
believe leaders vho are tied to capitalist politicians can carr, cut a militant
fight. Givea the sporatic, disorgenized, and non-mass character of these vari-
ous campaigns and most social action today, the call for independent nolitical
action by those groups themselves makes no $ense.. Further, it is cur analysis
that political astion independent ~< -~ -apitalist parties can, with few excep-
tions, only become effective if it eminates form the lador movement. Thus we
call on these various movements or eampaigns to orient toward the lahor movement;
that is to ¢all or the unjons for support in théir fight for hou-irg, day care,
Jjobs, job training, etc. Each of these issues, -and many others, can easily be
shown to be ir the interests of labor. The political concept we put forward is
the labor party. It is,‘efter a11, precisely these broad soucial iccues, all of
which concern the worming class as a whole, that only a labor party can effecs!
tively fight for.. While we should also attempt to give comcrete tactical advice
to ank current st“ugale, our primary relatiomship to such strusgles, today, will
have to be ﬁ*opag;ndisexc &nd educatlonel

The reason for emphasizing 2 turn to the labor movement and the labor party
is, of course, tu prepare the militants, both in the unicns 2nd in these commm-
ity based atruggles, to play a role in building a working clags movement that is
not limited to the shop floor. this is, today, mppropaganda task. To attempt
tactical intervention in these movements with any -egularlty would disipate our
resources, and irpire our ability to pIay that rolé in the labor niovement where

our interventicn can have the greatest effect He must not loose sight of this
Fant
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In ‘addition to these community: based mnvements, there remain the remrnts of
the organized black, latin and women's wovements., The specific parspnctives for
these movements and organizations are spelled out in considerable detail in other
perspectives documents, and no attempt to reiterate them will be made here. What
is 1mpartant here, 15 to place tham in the context of our overall tasks

The black liberation movement, the various black organizations, ‘and the per-
sistence of a‘high level of radical black comsciousness and the centrality of ra-
cism to everything that happens in the U.S. makes the queétion of blaclk liberation
a priority concern of the IS. For us, black liberation is second only td, and
even central within, our direct labor work, The course and pace of the cla S
struggle in the U.S. has been deeply affected by the role of black workers, Irdeed
no revolutionary organization that fails to ‘recruit and hold black working class
and intellectuval cadre, will be able to play a: leading role in budldirg a rcvolu-
tionary party in the U.s. I . . 4

Theuwgh the specifics will be dealt with in a seperate. document, it is central

to this perspective that the IS propose a strategy and program for the black iiber-
ation movement.' Qur intervention in that movemant and around the issues pozed by
~racism will be a political. intervention, and not simply a statement of support.
" Both our-size and the actual:state of the black movement today means that the bulk
of this political intervention will take the form of propaganda., The nzior excep-
tion to this will be in the labor movement, where we put forth a progran fov vlack
workers that ‘Ls both agitational in part and propagandistic. This program is spel-
led out in the labot section of this document.

" The reécruitment of black workers has a special importance to us. BFBut like
the recriitment of workers gemerall, it is a long term task, To prepzre the IS to
.recruit and hold black workers in significent numbers, we must recruii and train
black intellectual cadre today. This means that one of the priorities cf the IS
is to recruit young black intellectuals off campuses around the country. Educa-
" tionals and forumis that can attract and interest blacks should be heaily publi-
cized at campuses with large némbers of blacks. Further, those campaigns we do
- conduct or participate in outside our direct labor work should be decizned with
an eye to involving black students or youth. In particular, our current prisomer
_ work and activity around Thisd World legal-political defense cases should be
ggared to involve blacks, This work should, therefore, be viewed as a national
priority in our external work for those not involved in direct labor work. Lt is
" part of the general black liberation work, which we view as a high pricrity.

~ In general, the same is true for the various oppressed latin gr%:6 in the
U.5., particularly €hicanos and Puerto Ricans. Beyond consistent propaganda
about the oppression of and movements of these Latin groups, we should séek a
modest intervention in areas of central importance to Chicanos and Puerto Ricans,
In both cases this may involve direct work by & small number of comredes in impor-
tant political defense cases. Additionally, the Prisomers work, in particular the
Book Fund, can be used to make regular contact with Latim organizations and defense
cases, Nationally, the Farm Worker campaign. can provide a focus for rezching and
involving in joint work Latin activists.
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The IS must develop and clarify its analysis of the precise social positdon
of Chicanos and Puerto Ricams, vis American capitalism. Thus far, our line of
the Puerto Rican people is the bettey defined of the two. That is, the Puerto
Rican people are a nation, and not just an oppressed minority im the U.5. Ve
support the movemcnt for Puerto Ricar: independe:ce and national self-determina-
tion, within the context of the permanent revolution perspective, We have yet,
however, to define the precise notiice of the oppression of the Chicano people of
the U,S. Clazrly, this must be done soon... Our practical line for both groups in
the U,S. is conmsistent both with an internationalist outlook and our attitude to-
ward oppressed social groupings in the ¥.S. That is, we urge Chicanos and Puerto
Ricans living in the U.S. to join and participate in the class struggle here --
withou* i .r2uy way dvopphng their own special demands. :

As with otler movements, the short lived, but influential mass movement for
women's libersticn has wannzd. In its pldace remain, as already noted, 2 few
large reformist organizations, and scores of small and dispersed redical groups
of women. The macs movewsrt that did arise, however, rapidly transformed the
thinking of m1llioas of woinen from unconscious passivity to various forms of a
“"womens rights" conscinusness. That movement also made women's rights and equal-
ity a general politiczl issue in the U.S. Just as it affected bourgeois politics
and mass sceizl conmseiousness, the women's movement transformed the Left, Virtu-
ally all left-wins organizations in the U.S. moved from total neglect, and there-
fore de facto male chauvanirm on the women's question to one or another stance
(or posture) favoring women's liberstion., The IS has been no exception to this
fact, Wow, hewewer, that the mass women's movement has declined the formal posi-
tion of mamy pn.rps on tihis question ic beginning to fallinto disuse. It is es-
senttal that this not happen in the IS. The recent split in the IS saw a minor-
ity (the "Bevolutionary Tendency’) -develop a highly elaborated and articulated
retreat o1 precisely this quésticrn, emo.g others. The RT represented capitula-
tion to the growing sectarianism ‘of ‘the Left at the moment and the slow but grow-
ing retreat of tha Let from d principled support of women's s liberation within
our own ranks. It is essentlﬂl no further retreat of this sort occur. . For the
IS the question of wemen's-liberation remains 2 central area of concern. As a
political vvln"igzt_gvan if-one limited primarily to propaganda at the moment
wonien's lipersaion fnliors vnlg our dxrect labor work and the guestion of black
liberaflcm.. }

A gond deal oi‘ Suz’ agit aticmal and educational wurL on womén's liberatiom
will take place within the 72:or movement -- which is discussed elsewhere. At
the same tizme, kowever, we must direct our ideas at what remalns of the radical
wing of the vomea's liberztion movement. We wish to direct its attention to
working class womestnnd propce the programmatic ideas as well as tactical steps
for doing tiat., Although ve expect the possibilities for action or organization
are slim for the coming year, we put forth the idea of rebuilding the independent
women's movewent as am aprrescive, independent mass movement, fighting both for
the 1mnedla e rights ard demcrls of women:and for the long-range goal of women's
liberation. As loyal and agrassive advocates of such & movement, we point out,
along with cur support for immediate and democratic demsnds, that only socialism
can destroy the material base of wonten's oppression. At the same time, we point
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to the need for a strong working class women's movement to. fight.for the special
needs of women in‘the context of:-the proletarian ¢evolutionary alternative,

" Whether a mass party-or a small, praopaganda group,ithe socialist movement must
always seek to renew its-ranks: with youth. :rThe youth.of the working class,:and
-even student yovth, have alwvays praved toibe-among the most radical gnd agressive
elements of the ‘revolutionary.organksation,: as. well as: of:the cdass,  The IS-has
faller behind on: this mdtter siaceé:the student movement: collgpaed.dfroday, the;e
"is no possibili:y ‘of large-.scale ‘intervention on’campus. . Ner!whuld .this, in itae
self, be a desirable direction fot,the ISy.Obr primary taék remgins; !.uplantins
.ourselvea in the working class./and its:struggles .~--.and the urgency of that tagk
is wven greater nhow. Newerthelésa, we .miust guarantee.that our press and publica-
tions, i.é., our regular propaganda, reaches high: sghool and college studentl .yith
regularity. It is our éstimate that,:a2lthough theix is: no.mnvement smong atudents,
there is a significant residue of radical and even pro-working .class sentiment in
the high schoois and campuses. 1e cannot oricat our paper toward the imnediate
concerns of studeuts except to aivery: limited degree..:The paper and the theoreti-
cal journal must- reflech ouw actual’ prdortties ==.labor, the . crisis of destabili-
zation, black and women's liberatiom; etec:; It-is,: however, preciseiy those stu-
‘dents Iinterested in broad: social issues that we: want, most to reach in the coming
"year. This 18 better donme by our primary orientation toward. advanced worker mili-
tants. In this way, we demonstrate: te:radical youths: our seriouaness ‘about ‘build-
ing & revolutionary party. in:the working class. The nheoretical Journal should of
‘course, be of iaterest to serious: left-minded students.. This, our publicationa
should be used to reach: sonsisten:ly and: recruit radical studenta to our politics
and organization. R 5 ap oy ) v

Though the 15 wi11 have other political work outside of the labor movement,
thege are’ the primary non-trade uniom areas we must concentrate on in the coming
year. " The contours of. the pertod, and the-size of the socialist movement point to
the fact that soclalists can gain. the. greatest visibility (though not publicity)
by working in,. educating within, influencing end leading the rank and file move-
ment. that is developing today in the heart .of .the. class struggle., No gimmicks or
get righ quick schemes. can substditute: for. this work and .this perspective. Without
‘in any way limiting our political com:ernsl we reaffirm that all of our immediate
tasks in U,.S. politics are focused around our ﬁntervention in the labor movement,
rthe highest priority and most uxggnt :ﬂak we face. .. :

'THE CRISIS IN THE 1. S e

The recent faction fight has forced us to confront the fact that serious prob-
lems still exist in.the organization -- problems that must be overcome if we are
‘to transform the 1.5, into @ serfous national cadre orgenization based in the work-
ing class., We have, of course, made importiant steps forvard since the days of the
ISC: industrialfzation'of a significant portion of our membership, establishment
of a presence in.the midwest, a much greater understanding of the labor movement
thah we had in the days:of the ‘'struggle igroup’' conceptions, and 2 commitment to
building a democratic cemtralist cadre.erganization., But we have also left many
crucial things undone -- or done them only partway--- and ve are now paying the

R e



T&P-CRISIS IN THE I.S. e

Our biggest problems since the founding of the I.S. have been our failure to
develop a stehle set of politics and our lack of experienced leadership.

-Because of the break in ocur tradition, very few of our members have had ex-
perierce either in the labor movement or in our predecessor organizations ~-- the
Torkers Party, the ISL, even the revolutionary opposition in the SP. Those that

"'did were, with exceptions, reluctant to assume national leadership positioms in
the I.8. Since the founding convention, therefore we have faced the problem of
ad ‘inexperienced leadership. .Furthermore, we have never assembled a:national lea=
"dership that accurately represented the actual political tendencies in the I.S.
(becduse of the inability or unwillingness of several comrades to serve on the HAC
and 1IC), As a result, the elected leaderships have generally lacked authority in

"the branches, and the regionalism of the ISC has perpetuated, The fzction fight

" is, in fact, the first decisive break with the old tradition of tendorcies based

.on geograpbic lines.

) All tendencies, furthermore, have failed to one degreé Qf another to put for-
ward clear perspectives that could guide the organization's uork Hush of this
has been due to our failure to take preconvention discussion ser10u~1y. Decause
documents have been written at the last minute, the positions that sre pcssed at
conventions have often been only hazily understood by the delegates.. After con-
ventions, the documents ahve usually disappeared for months and the nzticnal lead-

" ership has failed to fight for its line in the branches, A similer problem has

" existed with the IIC, although there was some improvement in the continuity of at-
tendance and in preparation for MNC's this past year beaause of the development of
national disagreements. DJut it is still rare for debates to be well organized
in advance so that the actual disapreements are clearly focused.

Detwean conventionsg, lineg liive olien been developed hurriedly in repsonse to
“ erises, havs ehanged frequently, have often been unrealistic arnd out of touch with
the needs of the branches -- with the result that even when the leadership has
tried to icad, it hihe often failed to win the rank and file to ite iinz, Arnd in
the past yesw, of course, we have suffered from the further problem of an unstable
hastily developed majority that fell apart beesause of the total chzns» in poliics
.of much of ite leadership. The result of this impasse during the past "ear has
‘been thi:t the adjustments needed in the perspective passed at last ye:r's conven=’
“ticén were ro: made. Deaause we were wrong about the rapidity with which opposi-
tion to the N.E.P. would develop, and because the national leadership did not re-
cognize and try to deal with this problem, much of the membership vwas demoralized
and left prey to the appeal of sectarianism,

The leadership has also failed to educate the membership in the fundementals
' of. cur politizal tradition. - The 'shared assumptions'- of the I.S. Lave hacome just
" that -- assumptions -~ rather than:;living theory that is being developed and un-
derstood by the membership. Decause the post of educational director has become
a sinecure for the minority, virtually nothing has been done to develop an inter-
nal education progzam for themembership. Because we have not had a theoretical
Journal, little theoretical work has been done, and our tendency ha: nowhere near
"'the theoratical following ox reputation among the left that it should have, Little
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time has been spent in reexamining our past, ia studying the accomulishments of
the Workers Party and the degeneration of the ISL and the rest of the Trotskyist
movement -- with the result that a large nindrity was sble to dismiss the entire
tradition of our tendency almost overnight.

Ue have had setbacks in other impurtent areas;’ too. "Qur publications program
is stalled and Vorkers Power a reflection of political confusion. e have litte
or no presence in the black mocemént, and our recruitment of blacks has been an
almost total failure. Recruitment in géneral- has" fallen 6f£: the organization has
not grown in size, though new people have been recthited and the proportion.of
- women:is lower today than it has ever been before. A few: years ago,” we.began to

recruit small groups of industrialized radicals and we thought our prospects for
growth in this area were good, but we have been unable to sustain thizs sort of
recrultment. In particular, we have’ failed to- “confront the te-emerging Haoist
groups -~ to a large extent because of the’ development of sectarian "orthodox

- Trotskylsm': among much of last yeer s majoritj -- and ‘as aresult,’ many ‘of the col-
~Yectives we had hoped to recruit have been temporarily sucked bsck into the lMaocist
orbit, And, of course,. recruitment from our trade union worlk -has been painfully
slow, both because of our lack of experience and following tn the unions and be-
cause ouc own internal problems have placed barriers in our way. .

The confusion and lack of clarity in the political perspectives hna exacer-
' bated many of the problems experienced throughout the organization, both among in-
dustrialized and non-industrialized members, . Most of our membership was recruited
" from and trained in the student movements of the late 19608 and early 19703, and
the problems we face today are far different from the ones we learned to deal with
a few years ago.- Our members have industrialized with enthusiam and dedication,
but without a thorough understanding of what it means to be a socialist in the
'uorking class today. Our non-indusi.lilized members .have generally been cut off
from participating in actual.struggles because of the death of the New Left and
the setbacks in the blacl movement.

In the student movements, being-a soclalist was in many ways much simpler:
soclalist pblitics.were openly debated and had at least & verbal connection to
campus m'llitancy, one's attityde toward women's liberation, th~ NIF, and so on.
But in the frade union today, socielist politica are not openly discussed organ-
izing 18 in some ways far more difficult, the issues that can be raised and the
ways of raising them very different. As a result, the perspectives and the discus-
sions of the 1.5, have often seemed to have far toa little connection with the
work of our industriaiized members, while industrial work has been mwstifying and
'‘apolitical’ to others. The place of non-industrialized comrades in the organi-
zation has been unclear; some have felt useless and. looked dowm upon, and there
heve been: tensions in many branches over this problem. ) N

che of the solutions thus ‘far have solved these difficulties -- not the
circles, or the assignment of non-industriali?ed comrades to labor fractions, or
the RT fetish of program. The’ solutioh must be political, and far more fundamen~
tal: the development of a line that 1s accepted by the membership and that clari-
fies tre relationship between the work we are doing today and our long-term goals,



T&P-Crisis in the I.S. -8~

both in terms of socialist revolution itself and the strategy for building a rev-
olutionary party in the working class, And, along with this, the development of
2 leaderxship that acts like a leadership and is respected by the ranks, and sys-

tematic education and thorough political discussion to give our members the back-
ground to understand the tasks and perspectives of today.

tle unhesitatingly reject the charges of the Revolutionary Tendency that the
. present difficulties of the I.S. are due to fundamental problems in method, to
“iquidationist" or "reformist" tendencies, and s¢ on. Ue remain convinced that
we are on the correct path and that our.overall perspectives are goilng in the
right direction, The "solution" offered by the RT was no solution, only a retreat
to a sectarian graveyard. Ue are 2 small tendency only beginning to reenter the
working class movement; our problems are due above zll to our inexperience and to
the isolation of the revolutionary movement Hfom the working class over the past
two decades, and there is no magic formula that will cut through the problems our
situation poses. Ve are confident however that the difficulties we face can be
corrected over time if we are committed to correcting them. Dut at the same time
we recognizesthat unless a far greater effort is made to create a leadership, a
serious long-range perspective and a cadre committed to carrying out that perspec-
tive in a disciplined fashion, the current shaos of the I.S. v111 return to plague
uscagain and again.

REBUILDING THE I.S.

In the "past few years certain conceptions about the nature of the [.5. have
been generally accepted in the organization: we are a propaganda group, not a dis-
cussion circle or small mass party; we are in the process of transfrrming the I.S.
into a nationally disciplined cadre organization based on the struggles of the
working class; we define ourselves as a2 working class tendency not tonly because
we have members in the trade unions but beaause of our politics; we expect to play
a major role in the creation of a future revolutionary party in the United Stétes
and internationally, Yet within these broad outlines, much remains to be clari-
fied and debated.

_ . As we have seen in the debate with the RT, the term “propaganda group" can
cover widely differing conceptions about the tasks of socialists in this period,
The RT put forward (more or less clearly) the idea that the sole task of a propa-
ganda group 1s to propagandize around the long-range tasks of the working class
(their idea of transitional program and revolutionary leadership). Ue reject this
conception. We define ourselves aa a propaganda group because our influence in
the working class today is still minimel: our role is stil] primarily to put for-
ward our ideas and try to win mili tants to them, not yet to lead many actual mass
struggles, But that does not in any way mean that we ignore the irmediate tasks
facing the working class today. e beliéve that the experiences of militants in
the struggles they are in today, and the role that soclalists play in those strug-
gles, will be essential experiences in the creation of a future socialist cadre
“in the class. For socialists to ignore the strikes, the contract demands, the
other immediate questions facing the class today would be suicidal and would iso-
late vs from the very people we wish to win to us. And for socialists to hold
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back from seizing opportunities to acﬁuaily intervene and provide tactical and
strategic leadership in such situations would be equally abstentionist.

Nonetheless, the long-range tasks of the working class, hhe transitional de-
mends, the need for socialisz and the uweaning of working-class revolution are es-
sential parts of our program and thus of our p:sopaganda. Vhile these: more advan-
ced concepts can rarely be put forward agitationally in our rank and file work
today, thay must be raised in our press -- in Workers Power, in pamphlets, and of
course in a theoretical journal as well as in classes and in public meetings. It
is this, after all, that makes us a socialist propaganda group -- the fact that
we put forward not only what we think needs to be done today, but our broader pro-
grammatic conceptions as well, and that we cennect the tasks of today with the
tasks of the future.

The development of the first approximation of a program must be one of our
most impootant tacks in the coming year. This does not mean simply agreeing on @
list of demands from which t-,chcose whatever seems appropriate -- it does not
mean that at all, in fact. e must begin by clarifying the basic primciples of
our politics, what we hold in common: the commitment to socialism from bélow, to
the democratic seff-organization of the working class and oppressed groups; our
conception of stalinism; our idea of the revolutionary party and its relationship
to the class; our understanding of the theory of permanent revolution. An impor-
tant part of this political definition of the 1.S. is an evaluation of our past,
While not a part of our program as such, omr understanding and evaluation of the
history of our owa tendency -- our strengths and our mistakes -- and of the rest
of the Trosiskyist movement is an essential underpinning to our seIf-definition:-We
must go on to elaborate our analysis of the nature of the period, both interna-
tionally and in tha U.S., and our projections for the future, and from this analy-
sis refine and sharpen our perspeciives Jusr the period -- our strategy for the
working class both here and abroad, the demands we see to be appropriate for the
period, including transitional demands. :

It is this program that muct guide our work; we know there will be mistakes,
miscalculations, ommissions, and we must revise and update it as our experience
increases, as we grow and as cur iInternational links become stronger. But we must
move beyond the development of year-by-year perspectives if we wre to train a ser-
ious cadre and move in the direction of buiiding a revolutionary party.

The transformation of the I,S. into a cadre organization based in the working
class struggle will depend above all on the achievement of this sort of political
understanding and agreement -- not on a monolithic cousensus or a mechanical appli-
cation of a line, but of a shared understanding of the fundamental principles of
our politics, along with functional agreement on the tasks facing us today and in
the future. It was a weakness of last year's Tasks and Perspectives decument that
it did not place the tack of cadre development firmly enough within this context,
tiost of the discussion of cadre development and of a cadre organization was appre-
ached in organizational terms (which is not to imply that political organization -
is not a political question)., Dut no matter how clear the understanding of the
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need for cadre organization, no matter how dedicated the momberohip, we will not
develop a cadre organization until-the membership understands and agrees on the
fundamental political tasks facing us as an organization.

The same correction needs to be made to the 1973 discussion of transforming
the I.§. 1nto a warkers' organization. :The conception of “1ndustrializing the
organization presented in- the 1973 document approaches the problem in primarily
organizational terms, some correct but more misleading. Tor while it is essen-
tial that workers and their families feel comfortable in the I.S., that is not
the key thlng that will attract them to the organtzation, nor will an ability to
rap about’ working conditions in a particular plant be the t#ol that will bring
1nte11ectuals and working class milihants together into a combat organization.
What will maie the I.S. a force in the working class movement w111 be its polit-
icla approach, its program and its leadeeship. : .

TASKS FoR THE YEAR: LEADEPSHIP

Building a stable ultional 1eadership 1s one of the najor challenses £ac1ng
the organization in the immediate future. . Above all, this means: that the leaders
of the major tendencies must move to.Detroit to serve om the HAE, s0. that ‘we can
,begin the process of dialogue and confromtation between the various. tendencies’.
‘that have in the past met only at nationel meetings a few times a year. While
not hiding differences, it is essential to the future of the I.S. that we begin
to forge a collective leadership -- that a.stable majority and loyal minorities
begin to work together to-rebuild the orgénization and overcome the .paralysis.

- and inwardness that has characterized the orﬂanization during the fight with, the
T, T

The leadership must begin to develop COnorete implementation of the lines
passed at the convention and to educate and win.the memberghip to itsline by pre-
senting its positions forcefully in the orxganization, both through internal writ-
ten debate and through Workers Power. This requiees & much greater committment
to writing than has characterieed most of our leadership in the past -- and to
'presenting positions in clear counter-position so that the: memberahip can intel-
Iigently follow the debates. : .

The 1IC must begin to assume. the role it is supposed to play, as the antional
body that supervises the IAC between conventions. As such, it must include the
actual leadership of the organization, whixh it has not in the past. NC debates

"must be organizett well in advance; the HC should review the work of the NAC and
implement and develop convention lines, rather than:the haphazard poarly focused

" The most important area.in uhich the national leaderhhip must begin to exert
its authority is in direction of our industrial work. The parochialism and politi
cal disagreements in the IS in the past have resulted in conflicting Iines being
put forwerd within one industry in almost all cases, The 1IC and NAC must begin
‘serlous national discussions of our work in.all priority unidas, in order té esta-
blish’ clear political lines and win the membership to carry themout ip discipled
fashion. Essential to this is the development of national fractiong in all prior~
ity industries, with regular exchange of information and perspectives discussions,
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In spite of the financial crisisfndﬁ”f#éing'ﬁg;ﬁiﬁAlEEQQEeﬁtial'cﬁéf other
staff work not be cut back, such as the establisiment of the Black and Latin
department, and Women's Commission, the:publication of regular bulletins for
both, with the perspective of establishing more publicly oriented newsletters in
the future.’ o By pem P Bay et o

DISCIPLINE

The official position of the.I.S. on discipline has.come a long way since
our founding convention. .:As we have moved toward the self-conception of a cadre
organization, we have accepted-& theory of.discipline bhat is basic to democratic
centralism: thet the recponsibility of the merbership is to carry out and test.
the:national majority line, while indivicuals are free to abstain from or verbally
disagree with lines they oppose. Yet in fact discipline is used rarely, and almost
solely in highly factional situacions, The norm in the I.S, is still for local
fractions and branches to do as they please -- vhile perhaps taking note of the
national line with more interest than before. This situation must change. It is
impossible to assess and.change a perspertive if it is not being tested; impossible
to develop a national organization if work is not nationally directed and go-ordi-
nated. Ve must begin moving toward the reality of discipline.

e

Our conception.of discipline is the oppositc of the stalinists': we are'not
attempting to create a mindless memhership that marches toward a destination some-
one else had chosen. Our belief is that discipiine rests fundamentally on poli-
tical'understanding and agreement,. on & common commitment to carry out majority
decisions and change them in a deme~ratic fashion, It is this conception of dis-
cipline we wish to implement, onc I.. :%..-% lines are carefully arrived at after
thorough discussion on a national level, are carried out in a directed but flexi-
ble way so that comrades' credibility is not destroyed, and are frequently re-
viewed and adjusted as necessary. We balieve that this conception of disciplise
is essential to the developmen: of our lezadersilp and the creation of a cadre of
potential leaders thrcughout the organization.

EDUCATION

- The RT's wholesale rejcction of the politics of the I.S. must be attributed
in part to our failure to develop a national cducation program that could provide
systematic unified political and theorztical training of our membership The
only profiress that has been mada in the past, in spite of repeated motions
calling for a natioal education program, h:s been the production of a few indivi-
dually prepared reading lists. 1In the coming year it is essential that a uninied
national education program finally be set up, so that we an begin the process of
develpping a cadre that really holds common political conceptions on a fundament-
al level, is capable of overcoméng the regionalism and parochialism that has chare
acterized the 1S, and is able to take on other political tendencies in the worki
class in a confident and aggressive manndr, b
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The education director must be mandated to accomplish the following in the
coming year: (1) a review of education currently going on in branches; (2) the
devplopmént of a' ndtional basic education program for all new members that will
instruct them in the fundamentals of our politics; (3) the preparation of study
guides on basic topics of our politics, such as the nature of stalinism, U,S., work-
ing class history, the nature of capitalism and imperialism today, black hiltory,
women's liberwtion, dialectical materialism, marxist economics, the Russian revo-
lution, China, and so forth; and (4) the preparation of detailed annotated’ reading
1lists for more advanced classes and reading in important areas.

"In addi€ion, the education director should work closely with all branches to
see that ongoing educationals and study groups are being scheduled both for new
mentbers and on-a more.advanced level for more experienced comrades. National and
regional educational camps such as the one held after the 1972 convention should
be ‘scheduled again, as they greatly aid the process of national education &s well
‘as enabling the membership to discuss questions other than convention perspectives
beyong the local branch level.

:jmu:mm AND CANDIDATE ;mmnnsmr

While reaffirming our commitment to build an organization that permits broad
diaagreements within the framework of organizational loyalty and respect, it is
necessary for us to rewiew our recruitment polities at this time. We cannot guar-
'antee against future splits and faction fights by more careful recruitment, but ve
‘st approach the question of recruitment of individuals and tendencies.in a more
'serioua menner. At present, the only requiiement for joining the I.S, is gubstan-
tial” agreement with the Program in Brief, plus a theoretical willingness to accept
the discipline of the organization -- theoretical because it is so rarely demanded
_yet in'Fact. We believe that the organization must change its peliciés at- ‘this
“point’and establish a period of candidate membership in-the branches: in which pro-
spective members work with the organization, attend -its classes and.carry. out many
'0f the responsibilities of members, though without paying dues or: having voting
‘rights, Only in this way can the organtzation seriously approach. assessing, poten~
tial members as future cadre -- which must become one of the criteria for member-
ship.

Candidacy should be seen as the beginning of the process of memberahip. In
‘order to bécome & candidate member, acontact should have a broad enough understand-
‘ing of and agreement with the politica of the organization so that he/she can be
reasonably ekpected to become a full member within a maximum of six months. Can-
didates should be assigned to work with a more experienced memher, both in arena
#ork and in regular reading and political discussion, and should be under'the
close supervision of a membership secretary or committee. Candidates; shtuld be
voted into full membership when they have demonstrated an understanding 9f and
‘ability to defend the basic politics of the organization, and when they: hhve de-
'‘monstrated that they can work with and carry out the line of the I.S. in. practice.



Tasks and Perspectives -13-

In the past it has been objected that candidacy is an undemocratic proce-
dure. We disagree. The I.S. is a2 voluntary organization that expects a high
level of dedication from its membership and thus has the right to demand a demon-
strated commitment on the part of prospective comrades., Working with an organi-
zation 1s far different from simply agreeing with its ideas intellectually, and
developing loyalty to an organization is & process that takes time even for those
who are working with us in a2 particular industry or srena, Part of the process of
developing a cadre organization must be a high standard of recruitment -- not. to
turn swvay prospective nembers, but to train those vho join in the best way, from
the beginning. : -



Program and the current period

The prograi of the IS5 is fer broader than its cnnual toke and perspec-
tive docuuent or any list of demecnds and slogeons. In fact, our progranm
includes our basic principles, our analysis, our strategy end tactics, as
well es the various demands and slogons, ond conceptions we put forth in ;
our sgitation and propagonda. To dete, this progran does not exist in codified
foru. Rather it is sprecd out in various documents, panphlets, articles.

That we need ¢ codification of our basic iierxist program for today is inecim-
tenstable. Just as our perspectives documents provide the context and guidance
for our specific activity or propagcnda, so oyr program, taken as a wheole,

must becone the commonly held and understood context for ocur annual perspectives,
Lacking « commonly held program, the IS nust initicte and arrive zt basic
agreement on its progron.

4. Harxist progren for the second half of the tventieth century must re-
flect the lessons of the century; not only vhot the Bolsheviks learned from the
collapse of the socizl-democraey znd what the Trotskyists learned from the
decay of the Comintern into Stalinism, but vhet ve hcove learned from the de-
generation of the Trotskyist movement in the post-wvcr era. To a large degree,
each struggle to revive iicrxism and the revolutioncry movement from its pre-
vious depgeneration involves the resurrection of the "old" fundamentzls. Yet,
vhere this process has had ¢ living reality, resurrection has, in fect, produced
& genuine step forwerd Tor the revolutionory umovepment, its method ond program.

formction of the Third IHternational and its ecrly yecrs represented both
the reessertion of the traditional ideas of revolutionary marxism agalnst
the reformists, centrists, and ultra-left secterions. In formulating the
nethod we nov ccll the method of tremsitionel progrow, the early Comintern
proclaimed what ilorx hod clways fought for; thot the sociclists, even in
fighting for the doily nceds of the workers, never cccept the limits of the
capitalist systen. The old "uinimal-maxiucl" program fo the sccial-democracy
was not the "old merxisn,” but z Gegeneration of that method. At the same
tine, the early Comintern's reassertion of nmerxist method represented a step
forward in that it expanded the applicetion of that method, in a conscious
Tashion, in the light of the experience of the wovenent.

Similarly, the Trotskyist movement sought only to revive the principles

cnd nethod of the early Comintern in the face of Stalinist degeneration.
In doing so, however, it not only recsserted the trcnsitional method and

refined it, but rescued the very idea of proletcricn democracy from the

blous it had received st the hands of Stalinisna. TFor us, the method of the
Third Canp represented primarily the reassertion of everything fundamental

to Trotskyisum. But once agcin, ok attempt to preserve the fundemental prine’
ciples of the pest zlsc embodied a step forward for uerxist method. Today, -
ve gre foced with the task of reasserting the principles of the Third

Cemp, i.e., or revolutionary uarxism, in the Tace of the degeneration of

that movenment in the 1950's cnd 60's.

Thus, we of the IS trace our history beack to the origins of the prolete
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erian sociclist movenent in the 19th century through the unbroken cheain of
revolutionaries vho heve preserved end, even more inportantly, pushed forward -
that movenent down to today, even though at tines these revolutionaries were
no more than a handful. Thus, our program stands on the Communist lznifesto,
the First International, the early S cond Internctioncl and its revolutionary
current, the first four Congresses of the Couintern; the progrem of the

Left Cupositic, the 1938 Draft program of the Fourth International, and the
world viev ve call the T ird Cemp. But, we do not stand on these in the
sense of uncriticelly ccetepting the words, specifies, proposals, or foruu-
lations cssocizcted with the meojor documents representing each of these de-
velopments. te stand on the principles and nethod. e epproach our own

past eriticelly.

For the period we cre in and those we foce in the future, we look per-
ticularly to the method of transitional progran and of . the T, ird Canp world
view~--in particular its euaphaisi on- the self-activity of the masses and the
relationship of the vanguord party to that activity, its analysis of Stalinism
a8 a nev class society, and the threee cornered vorld struggle between the
two major ruling clcsses end the internationcl working ¢lass. In stating that
we stand on the transitioncl method, we do not mecn that we stand on any of the

specifics of Trotsky's 1938 anzlysis of the world situation. On the conmtrary,
we gssert the essentiesl correctness fo the Permcnent ./rms Economy analysis
for the post-uar era. Nor do we see, the currnt period as revolutionary or
pre-revolutionary, os already exploined., But ve do hold to the two major
methodological propositions of the transitional method: +that we base our
program on the objective needs of the Internationcl woring class and not

on the limits of capitalism or the morrniary consciousness of the class;

and that ¥z an inportant section of any marxist program for today, as well
s the futute, nust include a system of transiticnal demands thit can serve
as a2 bridge for consciousness. l!le recognize that teday, unlike in 1938 or
in future perios faéing us, thut this bridge will not carry vorkers directly
to ® the struggle for state power. This 1s prinorily beczuse the nasses of
workers are not, todoy, prepared to struggle for such & program of demonds.
Nevertheless, this cspect of the progrom hscentral importance to us. In
perticular,it is in the current period thct we can begin to educate the
advanced wilitants in the working class in the nethod of transitional pro-
gram and in the importance of fighting for such o prograom as the only way,
over time, of achieving meny of the gocls they chve set for today. We do
not, of course, counterpose transitional demends to immediate or partial
denands by any section of the class. R_ther, ve propose them as an extension
of today's denands and, in wany cases, as deumends und tactics that can

win todoy's niniwel demands., :

lMany of the uck central programmetic ideas for this period appear
elsevhere in this document. e will not repeat them here. Here, we & wish
only to put down soue of the most important programuctic ideas and demends
in slogan form that the IS shoud use in its agitation and propagenda in
the coming year. In other word, this is not z transitional progrem, though
it contains transitonal demands; nor is it the Tyll progrem.of the IS. It is
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a part of the IS progrcn end is, we believe, congistent vith the method
of trensitional progran.

I. The Econouic Crisis: The destcbilization of capitalism has
produced & direct attack on the vorking mosses, cbove all, in the

forn of inflation, vafe controls, speed-up, cohd unemployment. The
workers must not. pay for the instzbility of capitalism. Ve counter-
pose to ruling class cttenpts to stobilize prices by reducing labor costs
the demand for the Control of Prices and Profits Not lliges. In the
facd of inflation we demend and fight for zan cutomatic Cost of

Living Zscalator, not only in union contrzets but also for those

on fixed incomes (velfare, social security, ete.) Ue call on

the unions to fight for '/ge increcses vwith no price increases.

Ve dencdn Jobs for Lll. The labor moveuent Tust £ight for

30 for 40 znd against oll productivity deals or attempts at speed-up.
e call for ncssive public workd to rebuild the cities znd put the
unenployed to work. These public vorks should be paid for by
Reconverting the Arms Zeonouy and by Taxing the Corporations and Blinks!
If employers cannot provide jobs of decent income, we open the books.
If they ceonnot puy, e’ eall for nationrlization under vorkers'’

control. ’ ;

IT. The Socicl Crisis: The crisis of the world capitalist system

has aolso produced & growing socizcl crisig.  THe cities ve live in,
public and socigl serves we'depend on hove declined and decayed.

The soci:l existence of the urban resses, porticulsrly black people,

has grown worse. Urban decay hos. already followed many whie workers

to the suwburbe.: DLvery new governeunt palicy breeds despair and

further misery. The working class nust fight back. Jobs for alll,

clready mentioned, znd the demands to rebuild the cities, for public

vorks to be paid for by the corporations cnd banks and by reconverting
the arms production toward the needs of people, would push back decay.

But these denands would also would the ruling class. TFor the oppressed

gections of the working clcss, resistance to this decay is an urgent

need. ‘VYe czll on black ond latin vorkers to tcke the lead in demanding
thet the labor movement, as well ss the movements of oppressed, fight

for these demcnds. 1n the socisl crisis, the current system of tax-
ation and public fundinf is ¢ social wedje betueen the oppressed

and the better peld ond organized sections of the working class.

lle demand that no incone under ;12,000 be toxed. Ta: the rich

with a shoroply gradunted incone ta.--confiscate 2ll income above
350,000, .

III. ror Soeicl Zguality: Te: IS denands complete equality for

all people, particularly the oppressed ainorityes, national groups
and women. ihile racism, sexish, and other forms of cheuvinisn will
only end vith socislisi, ve denend equality today, £ 211 forms of
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notional, cnd seiuhl discrimination. Jobs for dll blacks,.
Latins,native /mericans, worien., Preferentil: hiring for the op
preassed. The IS asserts the right znd the urgent need for the
independent orgenizcotion of oppressed people to fight for thelr

own neds. ile denond an end to police terror in the ghettoes.

IV. OSTrengthen ancd defend the lobor movepment. To defend the
interests of workere effectively the labor novement must e:ipand

its strength. T e unions should launch an aggreesive campzign

to Orgonize the Unorpeonized. RAther thon the current random  ore
goenizing, unions should organfize along industrizl lines. STrengthen

bargeining throush coordination in contraect round snd theuse o

coalition barpaining. Defeat ond repee;l all anti-labor legisletin,

Build solid shop floor orsonization by fighting for the principle
of & steward for every forehk=u.

V. Pitht Tuperiolism E.st cnd VEst. Immedigte U thdrawal of U,5,
troops from all foreign countries. Disbznd N.TO, CENTO, SE.LTO, etec.
THe vorking class has paid in income gnd blood for every imperizlist
adventure by the U.S1l ruling class. Iliot only nmust we oppose further
or current wars, byt the policies thet cause them. Ue say, end
foreign aid, vhich is nothing dut o gift to support other ruling
clesses. No trede and tariff vars. In particular, we call for totel
wlthdrawal of U.S. troops, advisers, and aid from Ipdochina. Ve
essert our support to cll struggles for nationzl liberation. le call
on the labor movement to support those liberation movements on

our very doorstep; Illdependence for Puerto Rico, support the

radical lsbor movenent ot QUebec for national liberaton and econ-

onie Justice.

VI. Defend Democratic Rights. From anti-strike laws to govern-
ment spying, the U,.S. government is undernining existing rights.

/8 socialists ve defendiiemocratic rights and fight to broaded then.,
lo_infringement on the R ght to Strike. Ind Government spying on
its political opponents.’ Iree all political prisoners. Gove
prisoners the Risht to Orgonize. :

ViI. Build & movewent for a Lobor Party. THe A“erican vorking
claoss needs its own politicol party uore than ever.

lipile by no meens the totallty of our programféf the limits of the
ideas ve vwill present in our press and publications, these demcnds and
slogans will be propagandistic in form.
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KEP brought to an enda four year, unbroken wave ofrank and file re-
sistence charecterized, gbove all, By a high level of strike activity.
1iIldcats, even nation-vide wildcats,,and contract rejections had forced
the labor bureaucracy theuselves to call and "lead" many ling and at
tines even nilitant strikes by 1970. The last actions ofthis four year
strike vave cctully occurred under IIEP. THe niners and long shoremen
on both coasts struck and won considersble wege increases under NEP.
Yet, these strikes were the end %of the old strile wave and not the
start of nev resistance to HEP,

. L8 the 1972 Labor Perspectives pointed out, thelong-standing
strike weve and the prowth of orgenized rank and file opposition put
enormous pressure on the bureaucracy. The top level bureaucaracy was
under direct pressure from the enployers and tle governernt. Between
these two layers, the rconk and the top internctoncl bureaucracy, the
secondary lecders Were caught in a’sgqueez2, "Less insulcted from the
ranks, i:e. able to be ocusted by elections in many coses, the secondery
leaders begen to appecr in the lecderships of opposition movements.,
THis ‘fact brlke the monolith that had been the lebor buresucracy and
opened the door for even greater rank and file struggle. This pricess
was, In part, interrupted by Phase II of IZP. That is, the disorient-
ation of the ranks and of their rcnk and file leaders in the Tace of
decisive sovernemnt intervention led tc a drop in direct action and a
temporary loss of seli-confidence. T“us, the pressure was off, for a
while, ond the secondary leaders relaxed their oppositionto the top
burezucrats. THis is one reason why the leaders of the big international
unions were cble to capitulate under Phases II znd III. For the moment,
pover seened to flov back to the burecucracy, just as it did to the
ruling clcss for that pericd. Tho result of all of this was that some
national renk and file opposions that had existed collapsed, while
ohters failed to grow. lione of these opposition organizations (TURF,
UNC, U.C, EIV,etc,) had been orgenizationally or politically strong
enouch to weather even a shor termclosing of ranks by the bureaucracy
and a demoralization cmong the ranks of the workers. The collepse or
limiting of these orgcenized rank and file oppositions was aslo a vic-
tory for the ruling class.

The major exception to this pattern was, of course, the llIners
for Democracy. IIFD monoged to keep the loyalty of many secondary leaders
and of the ranks. In the coal fields there wos no slacking of the
strugle. That is, the strike of fall 1971 was not ended until the Pay
Board OKed the agreement. Tle fight ageinst black lung and rotten work-
ing conditions did not decline in the nines to the degree it did else-
vhere; though of couse, it did not cecse altogether anywhere. THus,
while not a2 renk and file organization, iFD ueintained an active mass base
up to and through the election. rfdditional orgeonizetional stability came
Irn the liberal outsiders who "helped” iFD, notably Joe Rouh. o0th the
caupaign of the iFD cnd if{s victory, as mixed a blessing os that is, are
inportant because they help,ed to maintain the continuity of ranka and
file opposition. Tpe nesotive sie 1s that the .liller leadership has so
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rapidly adcptéd t'the nethods of the industrial union‘bureaucracy.

Reflecting the genercl temporary decline in rank and file cetivity
and organizction, black rank and file worker organizetion has also declined
The origins of this decline, hovever, are additionally connected to the
. Gdispersion ol the orgenized black liberatiion moveuwent in the U.S1 The ‘
political cul de sacs into vhich tth the m:derate? ond the ultra-lefts .
led thot Joveaent, plhyed thenselves out in industry as wvell. i‘het |
once promised to be z moveunt of radicel block czucuses of the DRUN 1
sort is todey 2 sprinkling of ilnoist sects. T'e leadership of bleck a
vorkers in the unions lics fallen lorgely to .secondcry bureauerets, in I
s0 far as it takes an orgcnized form. Black ccucuseg led by black
union oificials, usually ot -the secondery level, are quite wide-spread. i
.8 the renk ond file struggle re-euerges these secondary leaders will
come under the sane pressure froa belouw as their vhie counterparts. is 2
result, soume of these blaock coucuses may becoue ueubership orgonizaticnus
vith a rank and file basd. One Torn or another of black vorkers' orgon- |
i1zation is alnost certoin as the struggle 1nten31 ies.

lUonen in the labor movement hcd no previous trcdition of self-
organization in the unions. Yet, a generclized "™/ouens' Rights" con~
sciousness continues to exist. .is with blacks, the bulk or organized
or even seui-organized activity ocround vomens" issues has come from
vonen secondary leaders. Rather than women's caucuses, however, it hus
tended t6 toke even more “"oflicial"forms; for example, conferences on
vonen's probleus’ sponsored by the union. Host penerally, struggles szround |
worlen's issues cre little more than resolutions at conventions. The
major intervention of vorking class worm inthe crisis of the systen has
been the ueat boycott. There is no doubt that countless working class
vomen, housevives andworlers, turned thgt very "mconaged" propsal into a |
moveuent for a brief period of time. ' ile the tactic was utterly
‘urong, the wect boycott h showed that wirking class wonen can intervene
on z mass scale, ' e have tended to frule out such mass sction in the
past. . The nature of the criSis and the grovth of general working class |
resentment, hovever, -auke spadic mass action of hitis sort a possibility -
for the future. TIn many creas the leadership of the meat boycott was
vomen union bureaucrcts. In the future, novements of similer proportons
could be led by women rank cnd file minitonts.

In Genéral, the pressure on the lobor buresucracy from below was
a2t a lov Tor the pcst year and 2 helf to two yecrs. T)e leaders of |
those unions involved in the 1973-T4 bargaining round. vere-frée to act 3
on their own perspective, THus,°as the bargaining round opened in early
1973, the lecders of every mnajor industrial union stood for a program
of complete capituaction. The most extreme version of this was I.l.
/Bel's no strike pledge, niade 2 year in advonce of the expiretion of the Skeel
steel contract. ¥ ile not formelized, this was by ond large the progran
of the lsbor burehucracy o8 ¢ whole. O course, in outo there might
have to be o token strike, but it was common knowvledge that there would
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be no serious confrontation by lebor in 1973-T4 if things vere left

up to the top leaders. Phase IIT, with its rampant inflcotion, as

well as g couple of yeers ciperience w1th productiV1ty drives in
mony industrxes, upset this plen.

/5 soon as the bargeining roung opened in the spring of 1973,
vwildccbs began fto reappear as a part of the collective bargaining pro-
cess, T e first outbreak was in rubber, with the wildcet of the Firestone
workers in three cities, THis was folloved by the Goodrich strike--
clearly forced by rank and file preesure--cnd by o wvave of wilcats in
cuto in carly June. (Thtere will have to be mctricl here on the steel
end auto elections in June). In short, the ronks, began to assert their
pover once ggain. .5 yet, this pover, hos been too disorganized to have
¢ najor efect on the outcome of gbargeining. It has, hovever, won cer-
tain suell concessio s and, nost .iuportantly, helped to reviee the self-
confidence of th nilitants. '

Past T&:P and Lazbor documents have tended to enphasize the contin-
ucus growth of the rank ond Tile uovement from 1960 onwvard. Clearly,
the defeats under IIZP ccused o serious setback in the developuent of that
novement, including its level of orgenization. Hile seni-orgonized
opposition continued «t the local level inumany unions, the embryo nctional
orjanizations tcht beson to cppear before NDP have collajsed or remained
isolated. - The disorientation in the face o decisive state intervention
caught weny rank aond file leaders unprepared, as well as their follouers.
In any case, Jey of these orgonizations rested on 2 solid base, an ef-
ficient orgenizztion, or very much of a shared progrzu. THe seni-hiatus
created by NEP hcs set back the process of development of o selfl-
conscious layer of rank and file lecders: I.e. 2 layer gware of itselfl
on a national sccle, as the lecdership of z rank and file movenment.
This kind of self-consious layer of nminitaonts can only be created by
an intensified and srouving struggle. Until this layer emerres as a
gself-conscious section of th lcbor movement, renk and file organization,
especiclly nationzl ones, will be inherently unstzble. .

SUch leaders .alrecdy exist in small nuobers.  llat ligsely, Jorden
Sims, Curly Best are cll of this type--to none & fevw. Their committment
to a ronk and file novoent is a result ot their participcotion in the
period of strugrcle with conscious socialists, including ourselves. .8
individucls they uvere able to survive the disorientotion oftthe past
Year and a hall becouse of the long renge views they ahd adopted. OUr
estinmate, houevcr, is that nmilitants of thls trcining and calibre ore
Tew indeed. THat vast nejority of pre-NZP nilitants zre wost likely
only beginning to feel any confidence, .. larse nuober have probably
nade their pecce with the bureaucraj or sinply beconme inactive. The
beginnings of anupturn in the struggle indicote that the wilitonts who
survived IIZP as uiliteonts cre slowly coming to life ogein and neu
nilitonts cre crising. To the degree taht thexe nilitonts becone eg-
cressive ond the strupple continues -toescclote, thw secondary levels
of the bureaucraey are certain to resune their increasinly opportunist
stance.
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The e:pperience of IEP, hovever, makes 1t unlikely thot any new <
orgenized opposition movenent in the unions vill crise on the same basis
as before. T at is, there is likely to be e rccognition thot the question
of stote intervention must be dealt wih. Cjecrly, the "typical” R&F ‘
before IEP shunned such ponsiderations as "politics," BEven groups
thzt hed formcl positions on HEP did not corganize on that beasis. thile
RUI* organizotions are nore lilkely to deal vwith these politieal quesw
tilns, hovever, they will, in most ccses, probebly turn to old solutions.
That is, the militants first response under present conditions is likely to
be o new villingness to strike cgainst the jovermient. The ugy to break
uvege controls will be direet cction on one's ccononic demands. .Ddition-
elly, os ve noted in icst yecrs Lebor Perspectives, the secondery leaders ond
even gections of the militonts are likely to turn to increased activity
in the Deumocrotic Porty. THe latter vill be put in terms of the need
to becowe more politiccl. In tiact sense, but only in theat sense, it
is & healthy recponse. One of our najor educctioncl tasks is to show
the rmilitents how to turn these two impulses, direct action and polit-
iccl setion, into o winning strategy, Belore dezling with the tasks of the
IS in the lcbor movement, it is necessary to excuine two problecs that
vere present in various post IS labor documents,
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One of our most consistent and major problems with past IS
perspective documents has been an overestimation of the pace of
destabilization. Our analysis has, correctly, pointed to the narrowing
options for maneuver by the ruling class. All too often, however, this
has led to forumlations or assumptions that this meant the termination
of ruling class options. Clearly, NEP demonatrated that for all their
problems they can buy time,

While their ability to create "recoveries" continues to be in funda-
mental contradiction to their ability to provide a .decent, let alone ex-
panding living standard for the working class, it should be understood that
they can concede elements of a rising living standard -~ even if not
the substance. In any case, the international capitalist class can cer=-
tainly keep the system going at acceptable levels for some time. Host
predictions of cataclysmic crisis have proved shallow.

While the I5 has avoided that extreme, it has, to a degree, made
the concomitant methodological mistake: the mistake of basing politi-
cal perspectives on economic forecasts. As rotten and overripe as
the decay of capitalism is, the system still existe.and is still able
to grow. The emergence of a pre-revolutionary period will not be the
result of an economic catastrophe, byl of a higher level of struggle,
organization and political consciousness’of the.working class. That
depends on a great deal more than the economy -- as important as that
is.

Partly because of this, we have constatnly overestimated the pace
at which the workers' movement would grow and the class struggle sharpen
in the US, Additiomally, we overestimated the proximity of a pre-rev-
olutionary pericd, both internationaliy end in the US. Ve said, vaguely,
we were "entering” such a period. Some took this to mean we were, for
all practical purposes, already there. For all of us, this indicated
a more or less continuous growth of struggle. In reality, of course, we
now know the struggle may devalop fairly slowly and very unevenly., We
must now accept the corrolary of that fact: that rank and file organ-
ization will be unstable for some time to come.

Our overestimation of the pace of events was in part responsible for
the development and tenacity of the "struggle group” concept. While
most versions of struggle groups postulated tactical intervention in the
unions, the basic idea was directed at by-passing a stage of prolonged p
political struggle within the unions. The theory saw the growing shop
floor struggle, in particular the fight against inhuman working conditions,
88 the dey to a rapidly developing growth in the class struggle. The
analysis overestimated the strength of the labor bureaucracy and essentially
sought to by-pass a head on fight in the unions with the bureaucracy. We
gssumed state intervention would be dramatic, and we were right. BDut
we also assumed that this would simply politicize, rapidly, a continuously
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growing movement. It is mot that we ruled out temporary set-backs,

but that we did not understand the impact such temporary set-backs

could have and how they would effect the level of organizatiom.

Thus, in the view held by most ISers, the struggle groups, rooted in the
shop floor struggle would become politicized -- theough not necessarily
revolutionary. A national movement of such organizations would be sus-
tained by this political sonsciousnmess. In this way, the whole idea

of dravn out struggle in the unions appeared as little more than a road
block.

Such a conception can rest only on the assumption that the strug-
gle would develop rapidly zand consciousness almost as rapidly. In fact,
the struggle developed more slowly, and far more unevenly, than we
predicted; while the consciovsness of the workers developed even more
slowly. Specificallv, no layer of politically conscious militants
developed at all -- only a sprinkling of individuals. OCOur over-esti-
mation of the pace of events was matched by an over-estimation of the
speed at which the coasciousness of US workers, in particular, the mil-
itants, developed, This misperception was not so much a failing in the
theoretical understanding of how class consciousness develops, as in
the fact that the organization had no actual experience in seeing the .
process as It occurs in life. ‘

In other words, as an organization still based in the petty-bourgeois,
our knowledge of the advanced workers was purely theoretical. Our abili-
ty to understand the reality of class consciousness and of how working class
strugele, coganization arnd politics develops has increased and become
more accurate precisely to the degree that we have become rooted in the
class.

This does no: mean that either our turn to the class or our more
recent perspectives for intervention in the class are empiricism. Such
a view is siwply a misunderstanding of the relationship of theory to
objective reality, Ratiher, we have been able to concretize our theory
by contact with reality, unot static facts, and bring our perspectives in
line with that ccmcretization.

The first step cway from the "struggle group” perspective occurred
in the 1970 Dand document's labor section, which was passed with some
amendments by the 1970 Convention. (ilaturally, there were always
comrades who oppo:i2d the vhole perspective, such as Scott Jacoby. Sim-
ilarly, in 196¢, ilike P. put forih a document vhich, while accepting the
struggle group concept, had more realistic view of work in the unions.
These views, however, were not adopted by the organization,) This sec-
tion accepted the struggle group concept, but noted that the international
unions were playing 2 bigger role and insisted that the strupgle
groups -- vhich never existed in reality in the US -- play a more direct
oppositionist role in thz unioms. This position wos in effect a half-way
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house between rank .and file opposition caucuses and struggle groups,

The limited but important experieénce of the IS in auto and telephone part-
teularly that followed that convention led to a general de-facto rejection
of struggle groups. At the 1972 Convention the concept was explicitly
rejectiéd: in’the. Labor Perspectxves.‘ That docupment dealt only briefly,
however, with why the struggle group'per pective was not valid ]

Our future work in the working class must now be guided by the
dual understanding that events may move slovly and unevenly -- even
though the destabilization of capitalism procedes in one form or another
-- and that long-term work in the unions must be the central focus of
our work in the organized working ciass. Uhat distinguishes a revol-
utionary orpanization from other radical groupings is its ability to
adapt its tactics to uneven developments -~ that is, to leaps or upheav-
als and to draum out periods of the most minimal level of struggle, or

even periods of retreat, . ' :
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The dedelopment of motion, consciousuess; and organization:in.the
working class is central to.the-tasks and-pérspectives.of:a.socialist
organizationi ~Indeed, such develdpments determine the possibilities .
for the.growth of socialist:orgdnization.on a vorking class .basis, For
us, the developing rani: aad file rebellion in the labor .movement is not
onl¥ a means of transforming the trade unions into militant workers' or-
ganizationsy:but 'a step.towaxd ;the: farmation, still diatant .in time;
of & revolutionary working.class pggty“in the United. States.--The social-
ist movement is.in & shambles throughouc.the.world, .4Apd; just as each.
major . step forward in revolutionary o:g@nination An. the ZOth century has .
been .born on a wave.of pazs, upheaval by the rgnks of 11boq,,so the re-
surrection of the socialist movement tod?y is depcn”ent on the rank ana
file rebellion occurring throughout the industrialirzed world.

The process of';'*u ldlng the sp ;",+q‘ rc:ﬁmrut is further ad-
vanced in Europe, Janon, ‘and a Zéw otier ‘soviitries than in the U5, That’
is due to the long standing,. though badIy de vrzizd, sonialist ‘cansciouse
ness among the woiking ~1asses of other countrieu, the ' process of linking
the intellectual cadres that . §uY vived ‘the long era of Stalinist and
reformist dominarce ultn the new worklnv clags militancy 19 MOre devel-
oped eleewhere.' ﬂcne*heless, the tasL is. ihe .came_here; to link Bocialist
cadres vith the sreuing militancy of the renks of the unions."_‘

»In spite of the diiferences in the American situation, there are
1mportant similarities in labor militancy throunhout western capitaliam. :
Virtually everywhere the ranks of organized labor have fought against and .
organized independenily of the labor bureaucracy -- regardless of the pol-
itics of their national labor bureaucracy. . The particular forms of .
organization and the phaseg the struggle go through differ from nation to
nation, but all eosuntries have in common rank and:file ipitiative and di-
rect action. It was the ability.of the Communigis to latch on to such
a rank and file upheaval following World Vlar I, even where it express-
ed itself a8 ayndicallsm, that ‘made . the Thlrd International -a  Buccess, -

On the other hand it was the. faxlnre of the Trotskylats, our fore- .
bears, to.link up with another such_rank_and file upsurge in the 1930's
that made the Fourth.International .g stillbirth. Clearly, it will be the
abllity of the revolutionary socialists around the world to lind up with
rank and file rebellion that has been underway cince the late 1960's. that
will .determine the. success or even the possibility of future revolution—
ary parties. - . : !

Despite the enormous differences in consciousness, and the longer
and more complicated process of development that this implies for the
US, the task i1s esrentinlly the same. The separation of soclalist
ideas and organiaatlon from the working. class in this country requires
that socialist intellestuals and cadre antcr tha working class directly
and literally. Our program of induktrialization is central to this, or
any other, labor perspective. We do not, however, enter industry for the
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purpose of &muvictellgetndl;rlaadership, or of substituting transplanted
intellectuals for indegenous working class cadre. The primary long range
task of socialists in industry is to bring socialist ideas, politics,

and theory to the working class leadership that is now forming as part of
the rank and file upsurge.

Socialist politics, above all those of the IS,.cannot be learned
and fully internalized outside of struggle. Sectarian propagandizing
will never effect either the linking of today's sccialist cadre with the
most militant workers, or the spreading of socialist ideas in the working
ealss, This is true whether the intellectuals involved hold working class
Jobs or not.

In our view the sectarian “propagandizing® of the Sparticist Lea-
gue, llorkers' League, Class Struggle League, lilie all of the now de-
funct sects that preceded them to the graveyard is only a road block,
This is not because we oppose socialist propaganda directed to the
workers, we do not. Rather we oppose the confusion of the task of
socialist propaganda with building a rank and file movement. For us
these two tasks are inter-related, but they are not the same., Theu, the
Sparticists end up opposing IFD and MHorrisey, vhere they even run
their own candidate because these opposition leaders do not have what
amounts to a socialist propaganda program. This sectarian mode of
behavior is based on a misunderstanding of the role of lMarxists in working
class movements and our relationship to reformist oppostion leaders and
the ranks.

Since, as already stated, we can expect to see a number of oppositibon-
ists of the liller-liorrisey type, and other even worse, it is crucial that
we understand where they fit in to the development of a real left-wing
rank and file movement in the labor movement.

Ue see the development of an organized rank and f£ile opposition
movement in the unions as the central feature of our stratecy for building
a revolutionary socialist party in the U3, This, of course, is nothing
more than the contemporary form of thd liarxist:notion, developed most
insistently by Lenin, that the revolutionaries work in the unions,
the real mass organizations of the workers. In Lenin's day, in parti-
cular in the early years of the Comintern, this meant forming organi-
zations, under communist hegemony, with a broad program that other progres-
sives and radicals could adhere to. The purpose of these organizations
was to win the advanced workers to the Communist Party.

In the US the Trade Union Educational League was this sort of organ-
ization, In Dritain a similar role was played by the llinority liovement.
During their healthy, and pre-8talinist periods, these organizations
included many non-CP members. This kind of organization in the labor



T&P  Part VIIT Socinlists in Industry

4_-.-3 SRR

movement was noCe3EsErY in ‘be US and Brltain berau e of the v**kness of
the CP.  -Af: théuaamﬁ ‘tine, R
the early }980%s #= meant.that: theapragréﬁ of“TUEL cﬂd thé HM hasiquiﬁe
politicalitrim tha:dtavy, thedgh mich brozader. thad than ‘progrém of the
CP cor Comintér:dy ~Iun the prozesruofbuildingarnzéVolutiTHa®y workers?
movemant here; cnc of éup major. §oals ;omustithe-thé-establishment - of a -

natfenal otganiscii én-fn chsusfodsyoérossingi tudividial 4nioas’iines, such-
as the TU¥L. or l’if—ht th" 'Qﬁé f%we, svch “ﬁ ﬂagaﬁt"atidﬁ eaﬁnot be willed

it

intm“e?i'ﬁéﬂ&e. oy

3

LH*VLnent Jim7
: Gt eHRIELEE S N T s S T
‘"ﬁnvunéerSt(LJinw GF-ﬁhraM*nor’r" UJ: REST a1d its early»aﬁ»~:*”
J*o“parative‘q"‘ceE” fe i Lrndtiingithe rmdVement
pithin its otm historiza el ath P perbers involved. and::
telr non-CP ccwmo;l g aerve, 1 the —2in, pescie wl+th an exper-
ienceﬁof‘zaak znd : ke 21esl014.
Tparied, WHtiovi thegse ccozbdats ed success.of. the.
121 would héve:beon! l“ph axble.‘ fr Liuori:; Movement, n:
Iu 45, p. ¢3) i % 2 L B Bdea ¥ e E

In ar artlcle on tb

[T

The same can Lo said of Yhe TUE , waere Foster was the maim, though
aot the only lin: witl past movements.fn!thé uaicns, ~In:efféct, we:in the
US todéy are still in theperiod of. the .rank and £ile movemwents that- pre- 2%
ceded TUEL or 1L1.¢v for thoh natter:-the Comlntern. It is:noWwy -im our:

lebor ol thot rwo zre.making .contacts with-thogse-militants who will be
the baaw, Poc11m‘st and von-soctaliss, of £he:TULL of the future. ! ci
More nencrally. tiis e also the period during-which thizeimilitants. . . {

are caining the ewpevlente required to be revolutionary leaders in the fu-
fture, s 4 W SR T L e 5 £ & i U Ny emEl B -
[ I5 2y ‘- e . g S, ’ ) gy 1 [

Fopsthe 7F thawraak a.d £ile ﬂovements of focay are the process'“'”
ia which mild tanis cia b2 forged into leaders .and rauk and. file-leaders:
into rewoluticasricr. It is in these tremsitional crgenizations and: ittuh::
ggles tuat oday's militants can digest ard systemetize, through an or-
Ljnﬁéeﬂ responge- o the crisis ef the system,: It i3 here; in this pro-

cess, thot’wha intervention of cozialists, even in relatively small )
rvmbn1whahﬁ:have a ‘cerious impact; ifiwe understazd our tasks and whom . :
ve ave epasking ko, - DL g e - 4 R

R . SR . T T SR e R : 5 .

Aside from Listoric figures :sych as Leain cr Tretsky; the most
vziuvatie menbers of a revolitionrry perty in the process of revolutidm -
are thos2 workers who are rctual leaders of the class szt tis base. That
is, thdse rank and £ils Teodawss i

wyenys have won the respect
andlconfiidenca of ‘thelr: fallow vorkovel:I% ic tlizse cearades who at
crucial tidesican vield the tactigs,rsldians:ani' dazg. that mibilize

masses of workers., 5 fendl B0 Sl wflet a0 0 =1 5 B0 o S



I&P  Part VIII  Socialists In Industry -4~

Hidden from bhe view of history,® it is these leaders (organized as
a vanguard) who give any program, manifesto, or declaration of action
its power. Without this strata no party has ever been able to lead
a revolutionary upsurge. Uhen the social-democrats have controlled
the majority of these leaders, the revolution has failed, as in
Germany in 1815. Tlhen the revolutionaries have had sufficient members in
this strata the revolution has won, as in Russia. 1hile this is,
of course, not the only factor in the success or failure of a revolution,
it is a central one, and one virtually over-looked by most organizations
that claim to be revolutiinary. Militants, who have won the respect
of their fellow workers become revolutidémaries both because of their
experience in the class struggle and their interaction vith organized
socialists., That interaction, however, in must be more than a propaganda
relationship.

The key to all our other tasks, as a small socialist propaganda
organization working to build a mass socialist movement, is intervention
in the rank and file movement, The first step is industrialization,
the next step is implanting ogr cadres in that militant strata that
today forms the actual rank and file leadership at -the most basic level,

To a very large degree our implantation in that strata will involve
the willingness and ability to provide tactical leadership for struggles
over minimal and partial demands. For us, however, even the tactics we
pose are a part of, and are a part of, and are subordinate to, the larger
sttategy that sees the rank and file movement a&s part of the process
by which the revolutionary party cam be built here.

Ue are for direct action, as opposed to those sectarians who insist
that it only breeds illusions, because it builds the self-confidence and
combativity of the class and the militants. (This is not to say that
we are for every action, but that we are for direct action as a method of
struggle.)

We are for opposition campaigns in union elections because they allow
ug to raise programmatic ideas in a situation that gives them focgs and
because such campaigns can give the militants experience in organizing
and fighting for their ideas. We do not judge opposition campaigns
solely by their written program, but by their direction and vhere they .1
£it in in the over-all process and development of the rank and file
struggle,

- Above all, we are for orpanization., Direct action is more effect-
ive when organized, Campaigns are better and more instructive when wielded
by permanently conceived rank andt file caucuses. Programs cease to be
simply ideas on paper vhen they are organized for.

Thus our central, agitational, immediate tactical proposal is the con-
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play.a role in building such’ organizatdns " At the 'sameé timé‘we will:'
propose and fight for our programntic analytical ‘and ‘tdcticdl fdéas
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guidelines set down in the section on program for labor:- For-is, the ques--
tionof organization and program are, inseperable. _

e d P )
B IR SRRl o
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of analysis that can only be’ settled ‘case by easél “In’ genéral’, howetrer;
if we feel that critical support to a particulat oppositiohist VHIT open’ .
things up or better allow us to separate the mllitants #nd the ‘ranks: from”
this bureaucrat by a tactic of exposure, then #é' should give criticel" supw:.
port. Depending on the issues, forces and 1ndividuals involved of comrse,
there are different degrees of cr1tica1 support. w R ATt
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In the case of the 1D, for example, the’ lenders of\this'oppositiun
organizptlon were not, by~and-1arge bureaucrats: - rurthermnte,auFD re~ ?Lnﬁ
presented 1mperfect1y, a number of- actual rahl: and file mavementse e B
MFD as an organiZAtion represented a 2_;enti&1 ‘Btep- forward == g ! s
potentisl it did not fulfill because neither we nor anyone: elpe atcempted
to carry through our agitational proposal for' fulfilling that! potentiali -
That is, MFD represented an organized ambodiment of several direct
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vas limited and its leaders absorbed with the liuerel -nt*der“:;“e oliﬁﬂ
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Even in this condition, however, the victory of HFD inithe union
elections was a step 'forward because it openéd up ‘the struggle by re-i. -
mnving ‘the’ Boyle bureaucracy. That the 1D leaders had their own .poliecy
of datipening struggle does not change the fact at all, ' Our: eriticisms veré
precisely those directed at ‘the non-struggle polity" and programmatic limit-
ations of IED Ue wlshed to expose their failures ‘and - push the struggle e
past . :hemnw_

"fn”fﬁe‘éaéé of liorrisey, there is scaféEIYfeven'an%organized-base:oﬂ“
any proportions. It is an cxaggeration to ‘say that he has no following,
however, he was able to field a ticket with candidates, many black and Latin
from a11 the relevant ports.. His paper has a wide readership and there

is little doubt that he has support " -- ‘although it i5 passable. .‘His-pre-
gram is even mqre llmltcd and loss and less struggle-oriented than that~ '
of the MI'D. Furthermoxe, Hovrisey wis a lon—tlme bureaucrdt himself --
which Hiller, ;robovich and Patrldk were not.  Like MFD, he has gone to -
court many tlmef, boLh out of weakness and uimply bad- politics. Clearly,-
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we would not support him because we thought he was hot-stuff. Ue would

give him critical support both to open up the struggle by defeating Vall,
and as a means of getting ogt our tdeas on how to fight Wall, unemploy-

ment among seamen, etc.

The Herson campaign is a good example of how mot to do this. I sim-
ply demonstrates. that the socialists are unwilling to play a part in any
braader movement that does not except all their ideas. It re-enforces all
the vorst notions people have about the left, many of which ard firmly
based in reality, and it leaves the socialists isolated. Instead’
of battling within the llorridey campaign for his ideas, or even for the
right program to build a rank and file movement, Herson and his
supporters in the Sparticist League, have shown that their idea of a
political fight issslogan mongering.

There will also be cases in which we will not support a bureau~
cratic oppositionist. TJor example, in 2 union vhere the victory of one
bureaucrat over another will not open up things, by, for example,
ingtituting minimal democratic norms, or where democracy per se ig not
at question, we may well be for running an independent slate or candi-
date. Similarly, where someone like Paul Schrade may be heading off
an existing rank and file movement or organization, we would oppose him,
TDut. these tactica must be assessed concretely.

The running of independent candidates is ont a matter of principle
for us, but of tactics, In the first place, wve are not for running IS
campaigns. Any independent, independent of other oppositdonists,
campaign we supported or advocated would not be explicitly socialist,

80 there-is no question of soclalist educational campaigns. (Even

the SL, pretentions not withstanding, do not run socialist educational
campaigns.) . For us the use of a campaign is guided by the task of build~
ing the organized rank and file movement. If we or the organized mili-
tants have .the forces to run independently, we should do so, If our
activity and our opposition to bureaucratic oppositionists can be more
effectively pursued in the context of a broader campaign we do that.

\then we do critiesally support a bureaucratic oppositionist, we are guided
by our task to ‘expose the limitations and misleadership (real or potential)
of that bureaucratic oppostionist.

Our relationship to rank and file militant oppositioniste is differ-
ent. :Although they too accept capitalism or have illusions about many
things, even vhen they regard themselves as radicals or revolutionaries,
their position in the class struggle is fundamentally different.

As de-facto leaders in a struggle that is directed against the labor bur-
eaucracy as well as the employers and the government, these militants,
as a strata, do not have the options open to the secondary leaders. Lven
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“during a'relative -lull in the struggle thase leaders were forced to main-
tein at least minimal resistance to speedup, producfivity, ete, .The
sexondary leaders can. make ‘their peace ‘trith the bop levles of the bureau-
cracy simply by changing their ideas. Phe rank and file militant leaders
must change their social position as vell as their ideas; 0Of course,
‘individuals can ‘'sell-out’ or become burned out; but it is virtuslly a law
of the class struggee that new leaders uiII come- to the fore eventrally.

difection of the various st:ata today,_more than ‘their subjective

" ideas or verbal-written program. The °econdary bureaucrats are quite
likely to have ‘more advanced" programs than many rank and file

militents for some time to come., Ve cannot judge an oppositdonist by

by his or her program alome. It ig above all _to.the rank and:file militant
leaders, tha geal "ag¢vanced workers' . of todqyafthat verdireet.gur  .° ¢
activity, agita:ﬁqg and propaganda,

. |

It is among this scrata of workers that we believe the first socia1~
ists can be recruited, . It is this stpata that can become the self-conscious
layer of the class that makes a national rank and file movement, and later
a TUEL or MM, possible. Ve, therefore, do not wish to "expose’ their re-
formist consciousness to the rest of the class, which is even more backe
ward in any casd, but to change it by interaction and coddaboration in the
course of the real struggle.
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The IS in Industry: The Last Two Years, and the Future

The IS policy of industriclization did not become a reality until gbout two
years ago. It was only in the past two years that we have established a presence
in or influence on any industrial or trade union situation. In assessing that
experience tuo aspects must be discussed: industrialization itself, =nd our
activity in industry.

The industrialization program itselfhas beerm o limited success with severe
vegknesses. e have begun to establish a nationzl presence in two or three of
the priorities estoblished last year, but with the exception of Detroit in one
of those industries, our presence is still thin. TUe conpletely failed in two of
the priority industries to industrialize any significant numbers. In view of
the number of nembers in the IS end the need to concentrate and continue to in-
dustrialize in groups, as pointed out lost year, we should scale down the number
of priority industries. In particular, we recommend abandoning steel and public
employnent (/FSCME) as national priorities.

In the case of steel, we have siuply failed to gain and maintein any signif-
icant industrializaotion. Furthermore, the difficulties offered by the USH as o
union, by the strength of the CP there and by the relative lack of an organized
opposition movement, make the USYH a difficult union to teke on. Uthile our poli-
tics and approach would certainly =llow us an advantage over the CP, it would
require numbers of experienced cadre. It is a near certainty that we will not
have sufficient cadre to industrialize there in the coming year or two. Thus,
while we still feel steel to be on important industry, we must recognize that
the IS will not be oble to seriously industrialize there at this time.

AFSCHE represents a somevhat different problem., In addition to the Tact
that we do not have significant numbers of cadre in that union, there is the
question of the relative importance of that union, particularly the sections of
it ve might be able to enter, on & nationel scale. The most militent section
of /FSCIE, ond those best orgcnized to spearhead a rank and file opposition,
are the blue collar locals -- particularly sanitation. ''e have no presence
here and are not likely to for some time. The few locals where we do have cadre
are peripheral or isolated by virtue of the manner in which AFSCME in some places
is orgenized -- on craft, rather than industrtal, lines. A£leo, /FSCME's impact
on the lebor movement and the consciousness of other vorkers is minimal. Na-
tionally, /FSCME should be dropped as o priority.

The nature of the crisis, and of AFSCME as well, however, mean that in
soue cities or locol areas NFSCHME may have z greater importance than it does na-
tionally. /s there will always have to be local priorities for industrializa-
tion as well es national, we recommend that branches in large cities consider,
concretely, the possibilities offered by certain /FSCME locals. fdditionally,
as we shall discuss, /FSCME mzy offer local possibilities for women who are un-
able to industrialize in the national priority industries.

The most consistent feilure of our industrialization program has been the
Tailure of the organization to find industries for wouwen and to get women into
those industries. This has had the twin political effects of excluding, to a
large degree, vomen {ron the labor fractions and therefore decisions on many
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lobor questions; and of "excluding” consistent agitation and propaganda on wo-
men's questions in industry. The major partial exception to this has been in
telephone, where women's issues have been raeised with relative conslstency na-
tionally. In auto and AFT where there is a small number of IS wemen, there has
been very litile done on these important questions. Part of the solution to this
problem is simply to find 4 way to industrialize vomen ‘-~ the other part 1s, of
course, a matter of politics. C . ‘ _ T ;

Taking into considerdtion the 11m1tations and failures of our industrializa-
tion: program, Ve prépose the following priorities for the: coming year or two~

1. United Aito Uorkers/auto

2. Teamsters/frucking and freight
3. Comdunications Vorkers/telephone "
L. AFT/public schools

In each of these unions the current need is both to concentrate locally and
to expand the national presence by industrializing groups in cities or areas
vhere our presence is weak or ebsent. The specific localities should be in line
with the geogrephic priorities now in effect. Particular effort should be made
to industrialize women in UAW, CWA and AFT. Each of these unions employs sig-
nificant numbers of women. In the case of CWA, telephone traffic should be the
priority for women, except in those areas where traffic is not in CWA. It is
doubtful if the Teamsters offers much potential for women at this time, though
recent EEQC decisions may change this in the future for certain compenies.

For the IS industrialization is a tactical step in the process of winning
militents to socialism. Ve do not believe that we are sending cadre from intel-
lectuzl and petit-bourgecis backgrounds into industry to supply the working
class with leaders -- though we do expect those cadre vho do industrialize to
be leaders. Our particular purpose in industrializing is to re-establish the
link between socielist ideas and the actual rank and file leaders of the working
class. Ve realize, however, that due to the course of US history socialist
ideas simply presented ffom outside the class and its strugglew will not take
root fast enough to prepare the class for the future crisis of capitalism. Ve
can play this only if we become part of the strata of rilitants who take respon-
sibility for the daily conduct of the class struggle. To implant ourselves in
this strata tazkes time and a willingness to learn the realities and details of
struggle, as well as the bread conceptions we already know. The most successful
aspect of our industrialization program has been our ability to do Just this.
VWhile meny comrades have learned that it tekes time to win the respect of your
fellow workers, and particularly of the other militants, that it can be done,
indeed, has been done by meny ccmrades.

Far more difficult has been the ability of the organization to act on a
unified perspective within any one union. In no union where we have a national
presence have vwe operated on a coherent perspective on a national scale. In
unions such as the AFT, vhich do not bargain nationally, this is difficult ex-
cept at convention time. Nevertheless, the IS had very little to say about the
national wave of teachers strikes in a broadly political way. Our work in
building an anti-Shanker movement at the NY State level has been programmatical-
ly quite different from our work in the UFT, vhich seemed to have no clear per-
spective. These differences turned out to be deep political differences, none-
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theless, it is an indication of a lack of national coherence. Similarly, in
telephone. Ve seem to hove operated on different perspectives, at least for a
vhile, on the two coasts. /[t no time was our wopk coordinated. Thus, we failed
to heve a coherent, joint, epproach to locel bureaucrats who themselves shared =
national perspective -- Dempsey, Kirkpatrick, etc. In auto, our local caucus
vork seems to have had little relationship to our UNC work, which occurs only
at the Executive Board level. Clearly, this political disorganization must be
ended. The labor perspective passed this year must be the one that the entire
organization operates on. Specific national perspectives for each of the prior-
ity unions should be drawn up and must follow the guidelines and political
thrust established by the convention -- not rediscuss the question under the
guise of speciflecs as in the past.
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: The central concept, at this time, for today‘'s rank and file movement is

the bullding.of autloncl. oppouition 2cuzuses in the unions. Vhile this is not
in contradiction to merely local caucuses, it is the context in which we place
our call for and work in local caucuses, . The importance of national opposition
caucuses is both that they represent an orgeanizational step toward a single,
politically defined organization such as:the-TULL in the entire lsbor movment;
and that ‘they are ‘necessary to-fight-the--bureaucracy which is 1itself organized
on a -national level. In orgahizing-ey-perticipating in-local caucuses formed
around "local” issues, or o fight the bureaucracy of a specific local union,
we will raise the importance of building national opposition caucuses if any
victories ere to be'won"*hs in’ the past; our conception of a caucus, local or
ngtionzl, is one that is an extension of the actual flghts and struggles in in-
dustry, not a substztute for them. It the same tlme, our conceptlon 15 g polit-
‘ical one, el e e IR B s & pesizs  Seesond e el o metlos

While caucuses usually arise~out of specific situations.(an election, after

a lost strike, around a specific concern) our role is to generalize the progrem
and conecerns of tlie taucills or renk-and fdile organization. - To do this we draw::ion
our program, including our general analysis and strategy for the perlod; In
‘fighting for our profram;-hovever; we recognize a distincilon between immediate,
inter-mediste and long range tasks and ideas, as well as the distinction between
epgitation and propaganda. Our long rance tasks; e.g., the building of a revolu-
tionary party and international, the mobilizing of the masses for state power,
etc,, determine what our nore immediate tasks are, Nevertheless these different
.tasks are different. Rank and file caucuses are for us a way of raising the
level of organization and political comsciousness of the class. They are an
immediate task to be agitated and propagandized for. The revolutionary party

is what determines our attitude toward today's caucuses, but it is not the same
thing. The revolutionary party cannot be zgitcted for today and cannot be seen
as an immediate task -- regardless of how urgent the need for such a party is,
and it is urgent. Thus ve do not raise orifight for, in the lebor movement,
every principle, tactic, strategy, demand or idea in our overall program today
or in the coming years. We will, of course, raise many of the more advanced
ideas and tasks in IS publigations in en educational and propagandistic way.
Similarly, certein tesks which are immediate, but cannot be fully carried out

in practice (e.g., a netionsl oppositior caucus) in each and every case or at
our bidding in almost any case, will be raised educationally by us in the laber
movement, local groups, rank znd file publications, ete.. That is, our immediate
task includes an educational and propagandistic aspect.

Immediate Tasks in the Labor Mbveﬁent

Qur overell immediate task is our own intervention in today's rank and
file movement. The political task we pose for ourselves and for the militants
is the building of organized:. nationdl rank and file caucuses in the unions,
Initially, in most unions, this concept must be pesed educationally at this mo=-
ment. Nevertheless, we pose it as a task that can be carried out today. The
basic motivation for such national ceaucuses is, of course, the obvious need to
combat the international union buresucracy in order to win even the most mini-
mal or partial detands, even to hold ‘the line against inflation and speedup. In
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addition to the specific demahds for each industry we propose that the oational
rank and file caucuses be built on the following crucial demands:

1. "End Wage Controls in zll forms -~ control prices and profits
2. 30 hours work for 40 hours pay -- Jobs for All
"“3. ‘Autowatic C.O.L. for all workers and peopie on fixed incomes '

"~ b, No freeze on the Fight for Equality -- Jobs for blacks, latins, and
vomen. Preferential hiring where necessery. Equal work for all, equal pey for
equal work. '

' %, TFull Democratic Rights for all in the Labor.movement -- establish demo-
cratic procedures in all ynions. The right of oppressed groups to organize inde-
pendently within the unions. End the special privileges of the bureaucracy.:

6. No restrictions on the Right to Strike or the Right to Ratify Contracts.

T. Organize the Unorganized -- priority to black, latin and women workers.

8. TInternational cooperation among unions -~ fight protectionism: No trade
or teriff wars. US wages to workers in US firms overseas.

. 9. Tax the Co;porations and Banks to pey for needed public and social ser-
vices,

' 10. Build e Labor Party to Fight for the Needs of all Working Class People
~= for & Congress of Labor and its allles, the oppressed people, to- launch 8
1labor party. 5

This set of demands is both a political program in embryo end a progrem that
_the unions and the rank and file movement can fight for by direct action. It is,
of course, not our full progran in any sense. It is neither purely agitetional
nor purely educational in content. It 1s not meant to be a minimum basis for
our support to or participation in the life of or building of any specific rank
and file group.

In most unions today, our initial agitational work will be’in building local
groups or coucuses, &8s & means of organizing the day to day struggle. Both the
idea of a national caucus and the progreammatic demands linked to it should be
discussed, written sbout, and become a part of the actual program of the local
group. Wherever there is an existing national caucus that we are sble to sup-
port, nc matter how critically, we concretize our national orientation by an or-
ientation to and, where possible, affiliation with the existing national caucus.
This should be our orientation toward the UNC in the’ UMY, In the IBT, we can
_point to the previous existence of TURF and to the fact that many of the local
groups that gave TURF its reality still exist. Ue are for the reconstruction of
TURF. Where no national grouping exists, such as CU/A, we seek to concretize
the idea of such a caucus as best as possible, In the CWA the notion of the
"Big City Allisnce," given our rank and file content, has a realistic character
because of the political history and currvent situation in that union. In short,
even where we are limjited, agitationally, to 1oca1 caucus work we push the idea
of. a national rank and file opposition.

. The demands, organizational proposals end political ideas in the -ten point
program sbove are meant to deal with the particular nature of the effects of de-
stebilization. The use of these demands is determined by the tasks facing the
rank and file of labor; the Fight against inflation, productivity drives (speed-
.up and 1ayoffs), unemploxgent, and government intervention in the union and bar-
gaining. While our program, particularly as presented in- 15 publicaticns, is
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cless-wide; the building of an organized rank and file movement in the different
unions means that different aspects of the progrem will receive different empha-
sis and timing in each case. Ve put our programmatic ideas in a menner that is
meant to convince, not. just-inform, militante of our idess.

For us, these demands are but the slogan form of strategic ideas with both
immediate  possibilities and long-range implications. Ve have the immediate task
of educating advanced militants to a long-range, class struggle view of the rank
end file movement. .Tbese demands and slogans are short hand for explaining in
concrete terms why we believe the rank and file movenent must be a political
movement and not just a reform movement or one directed at throwing our specific
union leaders out, Ve have both a different concept of what unions should be
end how they should fight (our concept of rank and file democracy and militancy
embodies this) and a different ¢onception of what being political means than
elther today's labor leaders’ or even most militants. Our specific demands should
be used in such a way as to help us illustrate these more complex conceptions.

Our tactical Judgemsent is gulded by the general notion of expanding each
and every struggle to the broadest“layers of the class. Thus, in calling for
the defeat Of wage controls, we not only call on each union at bargaining time
to break the guidelines, but we call for direct action by the entire labor move-
ment, including a General Strike, ‘to defeat Phase IV and all anti-labor legisla-
tion and policy. In fighting productivity drives or deals, we not only call on the
ranks to reject any contract embodying such a deal and for direct shop floor ac-
tion to control production or work speed or load, but we call for company-wide
or union-wide action. Thus, we counterpose to Leonard Woodcock's "Apache Strikes”
the idea of a GMAD-wide strike. Similarly, in steel, we call for a union-wide
rejection of Abel's no-strike’ plan both in the June local electiona and by direct
action at the time of the contract expiration.

Ve recognize as a part of the immediate tasks of socialists in industry an
aggressive and positive attitude toward the strengthening of shop floor militancy
and orgenization. Ve continue to“raise those demands that would strengthen
stewards® organization such as'g steward for every foremasn, election of all ste-
vards, for democratic stewards councils with control over shop floor bargaining,
bring the union leadership back to the shops, #&#tc. It is also likely that the
first forms of organization will be in response to local or shop floor (or of«-
fice, or gang, or crew) issues. Ve do not counterpose our broader program to
this level of struggle. We do, however, point out that the shop floor struggle
must be reinforced by a broader struggle. Our local caucuses should not be con-
ceived of as ghop caucuses, but as caucuses within the local union -- even if
directed initially at getting the local to back up the shop floor struggle -~
with a viev to building a national caucus.

Our expectation is that there will probably not be any significant nation-
al opposition caucuses forméd in the next year. Certainly, there will be no
genuinely rank and file opposition organizations on & national scale., /it the
same time, however, this 13 likely to-be the year in vhich the potential ramnk
and file leadership for -cuch caucuses in-the future goin or regain their self-
confidence through local struggle and less organized struggle in the interna-
tional unions. In the unions where we have a presence we can play a limited
but significant role in training some of these militants in the political, or-
ganizational, and tactical idems, presented above and elsevhere in this docu-
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ment, needed to build and sustain nationel oppositions aud deal with tle secon-
dgry burencncr~te vho mey play a crueial role in initiating many of there. In
ti.lls respect, tic Sas.l cuucarsel we are now active In cud the vericus raak and
file publications we have access to are important. le must, in the comlng year,
make the fullest use of these organizations and publications to educcte end ari-
tate for tbs broader developments and the programmatic ideas presented above.

n this way, our current day to day work, cften disconnected even from other
comrac=s in the same industry, receives a context and direction.

Along with the political conception of national rank and fike oppositions
in the unions, the most important political conception for this period is the
Labor Party. This slogan or concept gives a political focus to many demesnds that
arez otherwise thought of as sluply bargaining dewmands or things to be won by
pressure. Our basic motivation for the labor party is in terms of the pressing
issues of the crisis: infletion, unemployment, speedup, and above all wage con-
trols and government enti-labor intervention. For us, the fundamental notion em-
bodied by the labor party slogan is that of political class independence. The
facé of political class independence would be an historie step forward. BEven the
consciousness of this need on the part of militants, however, would be a great
step forwvard.: From our point of view, the political content of the labor party
is a class struggle one. In such a perty, we, the socialists, would fight for a
socialist progrem. lle are not calling for some bureaucratic reformist hulk 1like
the British labor party, but for a party of action that can smash the employer-
slate offensive. At the same time, the cell for a lebor party is not r:Iuz secret
code Tor & revolutionary party, or an unknown quantity in the lower na'h of sec-
tarienism. Our outline program for lsbor, meant as an enswer to the Igesues of
today, is the basis we propose for fighting for a lebor party in the labocr move-
ment today. This does not mean that every time we raise the labor psriy -icgan
we ave bound to eppend all our demands, etc. It simply means that over tine,
throvgh many {orms of propapanda, we make our program clear. As in the vaicns
themselves, so0 in the labor party or steps leading to it, we are the irrcconcil-
‘able opponents of all wings of the lgbor bureaucracy.

Vhile the fight against NEP and the devensive struggles of the class even

. taday require an openly political approach, many of these ideas will still find
their sharpest expression in the context of the fight for better contracis.
Wrile we do not limit our progrem to the context of collective bargainiig, we
take contract fights seriously and, in fect, make use of militant move.:snts for
a tetter contract to advence our political ideas. To do this most effcctively,
our concept of a "good" contract should lead to our brecader ideas; both those
about the nature of unions and our political ldeas. Thus we fight for contract
dernis that both improve the living and working standards of the workers and
place the greatest control in the hands of the vorkers and open the greatest
possibilities for rank and file struggle. The current employers offencive re-
quires first of all a defensive fight against speedup and related attempts to
undernine vhatever shop floor organization does exist. The USW and th~ URW, to
name only two, have recently given avay important aspects of stewards organiza-
‘tica at the shop floor level. In every union we oppose limits on or the erosion
.of the power of the stewards at the shop flcor level. Ve oppose arbitration
schnnes geant to undermine shop level prievance bargaining or union ccqtrol of
giievances generally. Ve oppose all productivity deals or other foims or erod-
ing working conditions. We fight for an offense against the employers attack.
As in tae nast we fight for the following demands and tactical ideas in the un-
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ion: contract or constitution.

l. Elected shop stewards. A stevard. for every ‘foreman or supervisor.
Right of the job steward to participate at all levels of the grievance proce~
dure, Stewards Councils. : :

2. Union control over work speed, assignment, load, mapning, etc. Right
to bargain and reach binding agreement on these issues before the company can
change working conditions or. rules..

3. Union control over and the rig;t to strike over health and safety con-
ditions. No unsafe work shall be, performed.

L, Unlimited rightfto strike. during the 1ife of the contract.

5. No compulsomy overtime.

6. Innocent until proveneguilty in all ‘disciplinary cases,

' 7; One year contréats.

8. 30 and—Out at full pay.

g, 30 for hO

As the crisis of the system grows, workers will increasingly be faced with
plant closures and unemployment due to. international competition and the urge
of US capitalists to invest in high-profit, cheap-labor areas of the world.
While the old problem of "runaway shops' that moved to the South could have
been, and to a degree was,.solved by organizing drivés in the South, the flight
of capitel to Taiwan or Japan cannot. The 1ebor bureaucracy's enswer is a
form of protectionism. Similarly, their answer to the competition of foreign
goods on the US merket is protectionism, "Buy fmerica” and support to the
Burke-Hartke Bill have been their program. In fact, protectionism will not
even save jobs. . More importantly even than that, it is a more or less conscious
attempt to tie the workers to the, employers in this country. Politically, the
national chauvanism that the’ labor bureaucracy is attempting to whip up around
protectionism differs from any other support to imperialism, say of the Vietnam
’ar, only in the means employed. [dditionally, this chanvenism and its obverse
side -- fear of. unemployment -- are being used to ‘gain zcceptance of productiv-
ity drives., {fe miist Sppose comptete1y~and~sggressively '2all such protectionist
schemes. Not only should we point out. that they are a sham; but that they de-
flect the movement that is needed if jobs are really to be protected. e pro-
pose the following demends as the basis for a real fight for full employment:

1. 30 for. ho._

2. ' Defeat ‘all productivity deals.

3. Tax overseas investment fo pay for job producing public works.

k. US wages for all workers in US owned .firms, here or abroad.

5. International cooperation and hargaining by the unions. Raise the wages
of low paid fisain, Latin /mericen and /African workers by intérnational solidarity.

6. Opposition to the anti-labor governments of states such as South Korea,
Taiwan, etc.

T. BRationalize runewvay shops under workers control.
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In our immediate trade union wyork, we do not rajise the slogan of nazioucli-
zation under worikers control in a general wey -- the way“ﬁe”do the labor party
slogan, vor ezample. e do rcise this notion, in. IS propagande, fully explawning
the meaning of workers coatrol and our opposition to buresucratic nationaliza-

-~ tions - In the cese of elek findustries, those which cagnmot afford to wcet the
~workers-demands, or those closing plants: because*qf-competit&cmq e advance the
transitional demands of "open the booke” and nationelizatiqn under uorkers con-
trol. Ue do so in our agitational union work as well as in IS literature, even
© though .this may have an educational rather than irmediately agitational charac-
ter today. For us, the demend 5% nationalization upder workers-control is im-
portanti because it demonsirates that the workers need not acecept’ the limits of
capitalisn. /%t the same time, this slogan or idea cannot have this educational
i/value today in industries that cen, .in fagt, afford to meet the current demands
“of the Viorkers and those they T OIIL actuatlx*fight for* Thls 1s a ‘question of
the application of program and not of our program itself, Netioneligation under
vorkers control is part of our program. But it is Qur, assessment that it is not
& demand that today Has Fencrdl sgltutionsl value; Or even, in modt cases, imme-
diaete educational velue in our direct trede union and rank cnd. file caucus work.

Although the level of independent black organization is low, the fact of
racism in indUStyry and in the™ GHIGHE, ‘#4 in the entire society, mdkes the fight
against racism a crucial immediate task, Ve continue to call for the formation
of independent black caucuses in the unions as an effective- wayAfér black worke
ers to fight racism. 1ile do not base our call for black.caucuses on sonsidera-
tions of this or that shop or local union,” Like the ‘other problems faced by
vorkers, racism occurs and must be fought on a national scale, ihile blacks
are nov a majority in some shops or local unions in cértain industries, they

-8£111 ‘have little power or even influence in.the labor movement as a whole.
Confusion on’this matter; peliticel changes on the part of the former Revolu-

. tionary Tendency, and: taetical narroyness by others has led to 8 poor récord on

- the' guestion of~black-self-orsanization by the IS, even at the’ level ‘of propa~-
ganda. Furthermore;. the existence of bureeucratic black’ pressure groups {often
called:"caucpses”) in many.of the larger international unions has csused many to

"hesitate on: this queetion,‘ Thil reluctance and confusion muat be ended.

The IS doee not advpcete or, generally, support in any manner burdaucratic
-~pressUre growps of any sort - including black pressure groups, Most of these
. formation, &.g., She CWA and AFSCME "black caucuses,” exist in réality only at
conventions. - /hile it is permissible.to support specific resolutiens’ with which
‘ we egree; ve do not, in most ceses, give any organizational or consistent polit-
icdl: support: to, these groups,. .ilost of them are concerned with adVahcing the
caréers of & limited number of black bureaucrats._ Clearly, ve have no’ interest
- in that pursuit. .Instead, we advocate national black caucuses 13 the unions to

fight; year round, for the.needs o ack workers, Our concept on ‘of these
black ceucuses is that they .are- membership organizations open to and ccntrolled
by the ranks. o : _ _ . f

In our viev these caucuses, as well as local black caucuses, will contri-

bute to the development of the total rank and file movement, lle are for a uni-
fied rank and file movement, but fdt one that subordinates the needs of blacks
to the prejudice of vhites, .In advocating black caucuses, we urge that they
organize. as: eaucuses “uwithin. existing'national rank and - file-caucuses where
‘"they exist,  1heéré none’ exlét,;ue urge 4hat biack-ceucuses .take the lead in
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initiating such brozd czucuses. In no case do we ask black workers to disband
their oun organizaticn as a prerequisite for participating in integrated cau-
cuses -- quite the opposite. There will be situations where blacks are a major-
ity in the local situction a“d will constitute the leadership and bulk of the
membership of the local rark -and. file caucuses. - In such local situations we do
not demand that sleclc oiganize separately, or raise the black caucus tactic

for the local situation. .Ug do, however, point to the need for independent
black organization at tho level of the international unfon. This situation is
likely to be relevent in aufo, telephones traffie, stezl, and public employ- .
nent. w L owm e e 5y

Our view of the -raznk-and file movoment is that it must take the fight
against racdism as ceriously:as eny otier part of 1ts pregrem. But the entire
history of the US ani the American working class teaches us that this cannot be
taken for granted. Cer®inly, it is not the “"cpontausous" direction of white
vorkers,. We will {ight fox viogrammatic idez: thst attack recism and lead to-
ward class unify withir the goneral rank and file wovemeat, Similtarly, we fight
for the black vorkerc™ woverznh- to adovt a vrocd prooren, and to take the leed
in the struggles of L= cntire-elasc. ¥irtually a hll ‘of the demands, tactlics and
‘policies propos=d .above for the iganeral moverzant avce:.also crucial for black work-
ers and -their orgenizaticna. .The progremmatic dem—1d: we urge blacks to fight
for are the same ones w=. flght for. Within the labor wovement we urge black cau-
cuses to fight fcrr : 5 BT v o

1. _EAn all Skillou'dobs to black workers. Company pald training. .bolish
discriminatory exams.: Qpen the Builaing Trades.

2. Jobs for Black Feople. - FPreferential hiring, senlority and upgrading to
achzeve and:protect full- aquulzty.l
: 3. End separatc. cr discriminatory seniority lists.

4. fbolish ths 90 Jay- Walt“ng period in unions iike UL, USW, etc.

5. Fire ragis® ooty 3

6. Right to stw:kﬁ “* ar. raczst acts, slurrsl_pr hqrassment by management.

T. - Bqual prot:-viocx: Under the grievance procednre. Eleect militant black -
stewards, Recall @i Gocortify a]l gtewards wko retfuse to protect all workers.

8. Orgedize ‘the Ur'“"l.; 4 Bx*rg millions of unorganized black workers
into .the 1abor mover-wié. -

9. Black: worlkors takra the: 1e i Ln f)phthg for a labor party.

The particular history .ef blacks in {merica leads us- to believe that they
will play:a:leading rol= initha develorment of .the ¢lzzs struggle here., While
other oppressed pooples s nabional groups, such:as Fuerto Ricans, face similar
discrimination and racizn, their weight in the population and the labor force is
considerably less than that of Llacks. -Thug on- en; overall nhational scale these
oppressed groups may not pliar the msame or a3 groet d.catalytic role as black
vworkers. Neverthelzss.thiix opprzssion is similav and: the means of fighting it
oust be similar as:well. dvocate latin worker z
follow the. same prograr ilnes *Dt auove.

No less thqn blees gnd latins women remain oppresced, lhile this oppres-
sion does not originatc ¢n Lh2 job, it dis reflercted in u;scrlmination at work,
in the: 'lgbor marizet ov4 in. ih» anions.: Unlike black-3donle
as women -- do not have o rore Cr iess contimious h1:+ory of in&ﬁpendent gelf-
orgenization.in scelcety as « whole or in the lg Do movenant., Yet, as noted, a




D A 4 Dolsoe 10 Lo - -
generalized woments rights consciousucss exiuts waolg wuvhin, ¢loar wom &0 o
the she vest wilorlty continue to helieve in the inviolability of the famxly.
Ihls fkct, itcelt, couez into ceatradiction with even ninimal participaiicn in
union activity. That is, that sort of activity is thought to be "man's work."
JHives zond huchends zlike accept the notion that if any choices on time ~xe t3 he
made, the woman will stay home. Both the fight against oppression and minimal
rights of women to participate in the class struggle point towvard the need for
independent organization. .s ve pointed out years ago, one of the most basis
reasons for supporting black self-organization wees the need of black people, at
that time, to overcone the internalized sense of inferiority that racism had
forced on them. The same is even truer with women generally. It is not that
womern's caucuses should moke a progremmatic demand on husbands; but rather that
the minimun of self-confidence and re-enforcement often lack to an individual
can be gaied through collective self-organization, Thus, wonmen's caucuses in the
unions may be a prerequisite to full participation in the rank and file movemen-.
es well as a ueans of fighting oppression per se.

48 we have already noted, mos{ of the current orgenized activity around wo-
men's issues in the unions is coming from wouen bureaucrats, Many of these wo-
men labor bureaucrzts are assccizted with NOU or the liomen's Political Caucus -~
in any case they share the scme political perspective, Our attitude toward wo-
men or black bureaucrats is the some as our attitude tovard cll labor bureasucrats.
We are their enery and we seek to build a movement to defezt them and sbolish
their social end material besis. To do this we will employ various tactics of ex-
posure, such as demanding that these bureaucrats fight for certain goals, while
peinting out thet we do not believe they will or can because of their social po-
sition and political perspective. At times ve will also advocate critical sup-
port in the manner already discussed vis g vis the bureaucracy as a whole. Sim-
ilarly, when conferences or specific actions are called that we can support crit-
ically, we will participate and propese our program for women's organization in
the unions -- ineludingz the need for a unified rank and file movement. The cut-
ting edge of our propaganda, and where possible agitation, today, however, is the
need for independent women's rank and file caucuses that can fight diserimination
and sexism in the labor movement and provide leadership for rebuilding the women's
‘wovement in society as a whole. /s with any workers organization today, thece
caucuses mey be discussed or initiasted eround a specific demand cor small number
‘of demands. e will fight in this process for our program which includes thcse
central political ideas discussed for general renk and file movement, e.g., la-
bor party, and the following special demands and slogans for women:

1. Open all jobs to women -- end sexual discrimination In employment.

2. Jobs for women -~ Preferential hiring, senlority znd upgrading to
achieve and protect full equality.

3. Equal Pay for Equal Vork.

L. Federslly Peid Neighborhood Childeare; employer paid, worker control]ed
doy care; union paid childcare during union meetings

5. Paid liaternity Leave, with no loss of seniority.

6. Complete maternity and abortion costs covered by medical plan.

T. Fire Sexist Forenen and aupervisors. Recall and decertify stewards wvho
refuse to Tight on vomen's issues, Elect women stevards to represent women vork-
ers.,

8. ﬂrganize the Unorganized.
9. /bolish high school znd vocational treining., On the job training for
vonen.
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£is with the rank and file movement generally, we fight for the conception
that women's black or latin caucuses in the unions have a political responsi-
bility for the general movements of the oppressed and for general sccial con-
ditions. In the case of the broad wovement of workers, thils notion is best
concretized by the labor party conception and the program we propose to fight
for in the movement to build such a party. In the case of specific movements
of the oppressed, this idea is additionally concretized by aalling on these
caucuses to take the lead in building the movements of the oppressed. This no-
tion is a part of our general propaganda on caucuses of the oppressed in the
labor movement.

T&P X: 4 Program for Labor

Ve repeat the assertion in the 1972 Labor Perspectives that the unity of
the class and the building of the rank znd file movement as the more immediate
task in fighting for a revolutionary party is not an organizational, but a po-
litical conception. Ve do not fetishize any organizstional form (rank and file
caucus, black caucus, etc.). These tactical ideas are but concrete embodiments
of z complex of political conceptions; e.g., the need to fight the bureaucracy
as a privileged social strata, thus renk and file caucuses in the international
unions; the need of oppressed people to struggle against their oppression,
thus black, women's and latin caucuses. Ue raise these "organizational" slogans
so that we cen better argue, propagandize, and explain the social and political
realities underlying them at the same time that we propose actionsble, program-
matic means:of fighting against those realities, i.e., oppression, bureaucracy,
inflation, unemployment, etec. We reiterate what has always been essential to
the political approach of the IS, that the unity of the class can arise only on
the basis of mutual respect, common struggle and political ideas.

Among our immediate tasks is that of recruitment to the IS, In reality
the justificetion for and success of our industrialization progrem rest entire-
ly on our ability to recruit among the advanced militants. The current level
of struggle, the size of the IS, and the tenacity of reformist ideas among even
the most advanced militants makes this task difficult.. Our expectation is that
1t should be possible to recruit vworker militants in very small numbers in the
coming year. The recruitment of workers will not be fast enough or large
enough to achieve a sufficient growth rate for the IS. HNevertheless, it is only
this sort of recruitment that can change the IS from a largely petit-bourgeois
organization with working cless politicos, into a genuine revolutionary workers
organization. For this reason recruitment is a priority. The primary asteps
needed to facilitate such recruitment are of two kinds: the revamping of our
propaganda and internal educational program (this includes the paper, our pem-
phlets, internal educational materials, etc.) so as to attract, educate and
hold advanced workers én the basis of our ideas; the continuation and growth
of industrialization and, more importantly, the thorough orgenizing and coher-
ing of our trade union work on a national scale. Ve believe that the key to
proletarianizing the IS does not lle in any organizational scheme. It lies in
our ability to win and hold people to our idess. Uorkers will not change their
lives because of this or that form of branch organization or even because they
feel comfortable here and not there, etc. They will make the change {for exam-
ple from being a popular militant to a revolutionary who can no longer depend
on popularity) because they believe that we are right and that the IS offers
the hope of carrylng out those ideas in spite of its small numbers, While the
initiel impression made by a branch is important, it will not amount to much if
this or that militant does not believe our work in the unions is national in
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scrla gnd effectively organlzed. Thus, a priority for this coming year, aleng
with estobliclling o Litosutore Lhet ue eon setually uwse to reorult on? educate
wotrkers,; is: the.establishment of effective natlonnl fractions in. the prio*ity
unlions _that work on a common »a%ional. perspective.

Long Range and Intermediate Tasks

Our major long range task is, of course, the construction of a revolution-
ary workers party that can lead the working class to state power. ill of our
more immediate tasks are determined by that strategic goal. .s we have said, the
building of an organized rank and file movement is an immediate, actionable and
important step in the process of building that party. The labor party concept
has been crucial for us in the US both because it is short hand for the notion
of political class independence and because such a party or the movement for it
may well be the arepm in which the fusion of the revolutionaries and the ad-
venced militants takes place on a mass scale. But such a fusion must be pre-
pered for; and that is the primary significance of the rank and file movement.
Thus, our conception of a remk and file movement in the unions is a political
one, lhatever the specific origins of this or that caucus, our conception of
and program for rank and file caucuses is not that of a “"reform" caucus, tut of
. a politicel caucus with a political conception of itself and the labor movem=nt.
Such caucuses are not built in a day, but that is our program and that is *he
direction we openly fight for. Yet, our immedicte agitational and pre pagandis-
‘Tic work in the unions will continue to emphesize the call for opposxt201 cau-
cuses in specific unions, i.e., a caucus for the UAW, one for CuA, -gde .- Qur
intermediate goal, however, 1s o broader conception of an opposition 11 tiz la-
bor wovement. '

As an intermediate task, we look toward the building of an organiz:ed left-
.wing in the labor movement as a whole. That is, a political caucus within the
unions that cuts across union lines and proposes a program for the entire labor
movement. A5 an example of what we mean we give the historical exampies of the
TUEL in the US and the Minority Movement in Britain, In the case of TUEL ve
are referring to the brief period in its existence, 1921-22, when it conducted
itself in a non-sectarian, non-Stalinist fashion. ile certainly do not claim
that ‘e TUEL o> Minority Movement made no mistakes, even in their hea;thy per-
iods. Nor do we propose that the orgenized left-wing e advocate have the same
-program as the TUWL ~- that would be an absurd anachronism. We do, howvever,
point out that the early Communists were able to construct an opposition organ-
ization that dealt both with the immediste and real needs of the workers and
the unions as well as with the political needs of the working class as a whole.

There can be little doubt that the notion of a political opposition that
is not limited to sectarian propagandizing or phrasemongering is unheard of by
most militants -- indeed, by most socielists in the US. The oppositiou rank
and file caucus is falrly traditional in the /merican labor movement, and for
_that reason we edvance our notion of a political opposition in that form today.
Hevertheless, the inplementation of our intermediate task. requtres, today, ‘en
.educational effort of a long range nature. That is, we miust prepare material,
in the IS press and publications, directed to militant worker leaders that ex~
plains politically and by historical example vhat such an opposition would loock
like and how to build it, i.e., how today's rank and file opposition caucuses
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relate to that goal. In our immediate work, this is done largely by the exan-
ple of the type of program we propose for national rank and file oppogitions
in the unions. Thus, the program we propagandize for today, let us say, for
UNC or a revived TURF, would be substantially the same as that of -the future
TUEL -~ except that today's caucuses are limited to specific unions. '

The role of educating about the need for a new TUEL and the revolutionary
party is primarily the job of the IS. Most of our work in rank and file cau-
cuses will be of a more immediate character -- even if often propagandistic in
form. The IS, however, has as a major résponsibility in the labor movement to
eduaate the most advanced in these intermediate and long range ideas. It wust
be central to our labor perspectives that the IS itself have a presence in the
labor movement even beyond the work of its fractions in the rank and file move-
ment. For the coming year this independent IS role will be primarily literary
and propagandistic. Vhile putting forth the full range of socialist concerns
and ideas, our educational material on the labor movement should be regular and
S@puld deéi thnroughly with the intermediate tasks in an educotional manner.

“To_ pup” 1t énogher way, the strategy thet we have agreed on and internalized,

must Be: lmpafte&‘in our press and publications in a thorough way. Though some

of Ehﬁfé‘ ng range ideas will appear in rank and file publications supported
and in aem¢ed Y us, it is only in our own press that a systematic presentation
fghese ideas can occur.



TAaney NIARDNT N
QUK N ORI A
WANT ANYTHING FROM 4 -‘,
THE SHOPS, NORMAN?

MATURITY COMES -
THE PRouP FREE
WLk oF THE

man!

- B8uT WITH

IMDEPENDENT

-

2

NODELY 0 QL AHNRR
Mﬁgmv

- TRIOM
ML
SiM 11

DIVIDE UP INTO LITTLE GROUPS
ACCORDING TO RACE, RELIGION,

EoroMiC N ] .
S, MINOR EORMIC e cTars, “The machinists aint happy

S about this £ bought for &
: an

g Yo Bovgt e ;%g

|55

‘SIIHM
; ‘ i
O 135 K

P I

¥ csomade drwseitn
K ioma o T ow Ao




PROPOSAL ON THE THEORETICAL JOURNAL
A“motion to the national conventicn by D. Crees and J. Higgens

1, The production of a theoretical journal is of great importance to the I1.S,

It will supplement the newspaper and thus help te resolve the problems of the

paper. It is a major vehicle for putting forward our perspective to the
working-class oriented left, ircluding the numerocus collectives across the

country.. It is the means through which the I.S5. can develop its theoretical
perspectives in a number of areas. For all these reasons, it is important that

the journal appear in early 1974. All further delay must be avoided. The editorial,
board must begin functioning immediately after the convention,

2. All of the banefits described above will be increased if the journal is bie
monthly. Subscribers forget that a quarterly exists. The political effect

of the journal, both internally and externally, will be increased by a more
frequent publishing schedule.,

3. The undertaking of a bi-monthly journal poses the question of material. A
good journal requires good matcrial. Specific consideration of the problem
suggests that the journal be subdivided into three parts: a seanner, a
substantive section and a book review section,

4. The Scanner (or Survey, or Notes) section should be a summary of the most
important national, international and labor developments in the preceding two
months. The comparable section in International Socialism provides an
excellent model, The National Secrctary should have responsibility for
coordinating (but not nocessarily writing) the national and international
sections, The Industrial Secretary should have the responsibility for
coordinating {but not necessarily writing) the labor section. Both should
be members of the editorial board.

5¢ 4 second major section of the journal is the book roview section. A
bock review editor (who would be responsible to the editorial board but need
not be in & Detroit) should solicit and coordinate this section while the
E.B. decides which will be printed and when. The goal should be that each
issue contain a number of brief crisp reviews that draw the political
conclusions which apply to the specific bock. Our members and contacts
should be able to use the reviews as a means of determining which beoks suit
their purposes and are worth their time., For particularly significant
publications, a review essay may be appropriste,

6. The heart of the journal is the substantive section and the editor should

be freed from responsibilities for other sections in order to devote complete
attention to this section. A bi.monthly should carry two to four articles per
issue, depending on their length. These articles should develop our theory

and communicate it to our readers. Tho major problem faced by any journal

is the number and quality of its articles, Our success or failure in this

area will inevitably reflect the statc of the larger organization. On the other
hand, the state of the organization is partially revealed in our cfforts to
ensure a systematic and high-quality flow of articles. Let us list the
potential sources of quality material.
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a., We have a slgniflcant amount of material available from Phe New Intermational
and the journals of fraternal organizations., We should not be afraid to reprint.
It might be especially useful to accomany a reprint with a current article

which builds upon the reprint and places it  in contemporary perspective. We
should not, ‘however, allow reprinting to become 2 major characterisitic of

the journal.: No more than one article should be reprinted per issue. If

there are only two artlcles in a given issue, neither should be a reprint,

b. There is a considerable backlog of material in past Bulletin's which is
of high quality and comparcs favorably with articles published by other
groups or journals (for example, the debates on black liberation, womens
liberation, program and state cap vs. bureaucratic collectivism all have
= given rise to documents whigh ‘deserve far more public exposura). Much
of it will need slight reworking or updating but it still constitutes a
tremendous organizational resource. We should begin immediately to bring
this body of writing into publishable form.

¢. The organization as a whole must take r05ponsibillty for writing orlginal
articles. The best approach will bc to systematize the relationship

between writers and the journal. All members should be encouraged to .-
contribute to the journal on a xggmx regular basis (once every six months,
nine months or year). Members who agree to do so will msmdommm enter into
an understanding which they should see as an cbligation. In this way, a
regular flow of material can be ensured and a reserve will. saon beé created., -
Members who choose not to enter into such a regularized understanding will
still be encouraged to contribute as frequently as possible, The women's
commission and the black/brown commission should attempt to stimulate and
solicit articles in those areas. Such regularization should allow the
editorial board to develop special topic issues from time to time.

7. The journal should be closely ccordinated with a pamphlet program so

that the same plates may be used to turn relevant articles into pamphlets.

The pamphlet program should not be coordinated by the editor, but by another
member of the editorial board who works closely with the editor. -

8. The journal should maintain a letter-to-the-editor section. The quality of
such a section will vary but it will provide some additional life to the journal.

9. The editor should utilize comrades who are not in Detroit in the evaluation
and polishing process. To the cxtent that such a policy is followed, the work
load at the center is reduced and more of the organization is brought into

the- editorlal procoss ‘ .

10. Upon its appearance, the journal must bo takon seriously by the organization.
Branches and MAL's should solicit library subseriptions and encourage bookstores
to sell it. -All comrades going to academic conventions should set up a table,

if possibla., Cooperative ads shouid be taken out with other left jourmals.
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11+ The prospective name of the jourmal should bc changed., International
Revolution blurs with Socialist Revolution, Intorcontinental Press, etc.

Our journal is the vehiclc of the IS and should say so, Internat:.onal Socialism,
xmi the International Socialist Review and tho Intermational Socialist Socialist Journal
are taken but we can still call our journal the Journal of Intornational
Soclalism which is exactly what it is. The purpose o050 of thc journal is to build
the IS internally and cxternally. 4 clcar name such as the Journal of
Intornafénal Socialism will contribute to that purposc.



