


|5 LABCR BULLETIN  No. 4
Table of Contenis?
1973 Auto Contmcf Campliigh-Proposal

IS Inferveni‘fbn in the: Caltformc Fedération of: Teachers
Account of Jefferson Vigtory Celobration

July 31, 1973

Bill Hastings
Bny Argn AFT Fraction
Defroﬂ' Fi'e% Pressy



{973 Auto Contract Campaign Trepoal Bill Hostings

The expiration of the UAV/ contract with the Big Three auto companies necessitates our
attempting to engage in a national campaign in which the organization as a whole, but in
particular those in the indusiry, can play a role and begin to redirect the organization
outward in the working class movement. For various redasons -~ the nature of the auto
industry, its role in the economy, the type of exploitation, the history of the Union, the
role of blacks, etc - all point to the potential for a movement to develop in the industry.
In part, this will be a test for the working clss. The auto contract will be the first major
contract under Phase 1V and will be coming after a series of defeats and sellouts in the
Phase 11l part of the 1973-74 bargaining round. Rubber, electrical, post office and teamsters
all went down to defeats which will have their impact on the struggles of the UAW, That
is, the rank and file of the UAV/ will have to overcome many abstacles including: the
demoralization produced by the series of defeats so far this year, the government's inter-
vention, the carporciions' drive for increased profits, their attack on the union at the shop
floor level and the UAW bureaucracy.

The goal of IS intervention in the UAV/ contract is fo have an impact on the
contract. This means attempting to build @ movement for a decent contract which sees
its task as fighting for the rejectior. of the contract proposed by Woodcock and the corp-
orations and fighting for those issues that really face auto workers today. For various
reasons, most beyond our control, we are starting this campaign late and have already
missed several opportunities for building the sort of movement we would like to see. There
is by ho means any guarantee of success in this attempt. Nonetheless, the aim we must
have in order to atiract others is that we will be able to present a siraregy for the struggle
against Woodcock, the companies and the government, ‘

The campaign also has to be seen as one step fowards building o left opposition
movement in the UAW. Such a movement must be based on black praduction workers.
In the past we have had much difficulty presenting the idea of a national oppositian move=
ment to them. Now, however, we expect the total inability of the Woodcock contract
to speak to the prosent cendiiions facing auto workers to apen up the situation for us and
point clearly to the need for such an opposition movement.

The whole pattern set so far in this be rgaining round has been one of a series
of defeats for the rank and file. So far the rank and file in none of the important contracts
that have come up has been able to take on the bureaucrats and stop the sellouts, in the
process loying the basis for a genuine struggle against the companies. We don't expect
the aute contract to be much different. YWe expect to be able to raise the question of the
contract in the minds of the militants in the union and to have some impact on certain local
situations. While our aim is to affect the contract and struggle around it, we are not
overly optimistic abaut our chances of success, Taking this into account, we believe that
the measure of success of our activity in this campaign will be judged on the following:

-- The degree to which we are able to really invovle the caucuses we are working in
and able to draw other workers to those groups. The campaign offers us the opportunity
to draw together our work in the different locals and provide a focus and means of linking
vp militants in different shops in a common sfruggle against the auto companies and the
UAV/ bureaucracy. T EE
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, -= The d'-*dree'fci'which‘ we involve othar elements basidas the crouss wa are involved
“in. The campaign must be utilized to allow us fo-make or re~csizblish conizet with militants
in other auto plants. ur woik in the cuio fndusivy and the UAW cannst be limited solely

to those plants we are actually in. The opporiuniiy to vici I Clbifjlnd" directly with
militants from other planis is very impartcn? to us.
. "== The degree *o which we are able to influence fhe U'\!C This campaign can not
“sarve as a substitute for the neednd discussion on our peispeciives for the UNC, Nonéthe-
less, one meas..re of cur success will be ou. cbfhiy io infivence the di‘ection of the UNC
jh:oagh this cumpcngn. ‘ ' - . BT

4

S This campaign wall be the F'rs? time that we have airemp‘ed t5 initiate a national
industrial campaign. I will be an imporiant first step in daveleping o na! ‘ioral auto fraction
and a losal Detroit Luto faction. Addiiienaily, ail bronshes clete tc auto plants will
have a role to play Ta cur caiivily i this campaign. o Fine!ly, wo zeak 1o use this to gain

IS contacts qnd build the lSq

.

] The sompaign Yo ln successful from oupr pomr of view mu=‘ aitempt fo put
forward o straiegy Tor avte warkerr on hov: to fight for a decent ceriract, one which speaks
to the questions ficirg thert, Wo will pui forwaird vhat demanc we Lzlieve to be the
direction that sfruggle hesto iake und what kind of fight must aa cenducted for fhem. The

- campaign then will taies the formi of putting out prepoganda cnd chna.ac'\d] mafenal in

the plani‘s on the conidict und e p‘mlem. auto vorlkers face on four min izsues:

o <= Inflation will be a strong Fictor in the minds of cvaryoaa in the next year. Already
there are prediciions of ke the cosiwofliving ”nl* Ir' t up when the fia0ze on prices is
lifted. V/e must point fo ihe faet ihwt the 8% that is .; heeslded us a tremendous victory
are nof enough to mee? the neads of cnte workers .aday Analequete income and full

' cosl’-of-—hvmg profemnor miset b Fhelentiea thet the siruggie u:i.,s; in crder to answer
that, even in part, e, 7 j . -

‘ "Lz Werking conditions will x":'ﬂ:f be important 12 ihe vank end file. The produchwfy
" drive thit the au’»> companics and Givi inpariicuior have been spearherding for industry in
general has had its sucerszes undas a “result working rcuiifion, have um‘crg,nv an extreme
_attack. Speedl-up, feresd ovoiiime, unte fe condifiens o » thz prc’\ s auto workers face
_ évery day, Tt camprtign wili mile clear thernead fo fi ch over |h~ 2 issues and to take
head on the auto comparnies driva for insreccad prefits ihrcugh prednctivity drives,
L= Job sacuriiy Wil Ba n.:’e«‘,lvr‘-y a factor €3 *l ainteision thet ls, clf*':"ly commg
takes xts toll on |ob< &R wor uf.;'..-: i not ks ¢s.gonnerned abo*-i' this queshon at present
: ‘buf wé must e‘ep,cnn what 1z goingy > heppen Tothe escnomy and way 4, ﬂghiL on this is
ecessary now rithar then sfiar nereasad wazmaluymonihin. J.c;dy, Lnemployment
m N‘uchlgdn 5 twice the national average, 0 0 2
© == Discrimination ﬁgm.m. bzl ond othat minerllen ran '.j: oin;, S wanmn is a pmchce
0 "{‘ 'H‘tai' must be foug... aguig: RO The. mncn, no doybi, v.ili give ip o ”vxcn to thls. Ve
‘must pos11 Forcx real fight e di e - -
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o TGt progrem thon har cev oval Gr32Gis: \‘o it in, ‘i'e'*r" B s o r*ohccthon. We
belidve ‘that ag1avrorkers must fight for @ program stk *lw feiizu ;_3.,. that is, that this
be seen as their goa o
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-= Minimum UAW wage of $12,500 per year == no auto price increases.

- J00% C.C.L. to cover wages and fringes and pensions.

-~ Guaraniee protection of SUB and pension funds against total corporate assets.

~~ SUB for the duration of all lay~offs.

== 30 hours work for 40 hours pay.

~- No forced avertime.

-~ Right of any local or bargaining umr to strike by mqonfy voie on any issue without
need for prior duthorization.

~- Innocent until proven guily.

-~ Right to a steward for every foreman,

~-- Vorkers control over production standards == standards negotiated on the shop floor
at begmnmg of each model run, set in writing only with c:pproval of workers involved
and frozen for model year. :

~- Elected union safety commitiee, representatives on each shlft with authority to shut
down unsafe or unhealthy jobs without penalty and cuthonfy to enforce any federal,
state, o local health and safety code.

~= Fire foremen for racist acts, sexist acts, or knowingly mstruci ng a worker to perform
an unsafe or unneali'ny opetai'lon.

-~ Set period after which skilled trades and other desirable jobs must have the same
racial and sexual proporbions as corporate workforée as a whole.

== Full insurance benefits and seniority protection for all pre-natal, post natal, or
other maternity connected leaves. :

-- Company paid, parent controlled 24 hour child care.

At the some time we believe that it is necessary to not just raise those questions we
believe to be dbjectively in the worke™s interests, but to attempt to build a movement capable
of fighting for if. At present that means that while we put forward this program, there are
several points we must make:

~=V/0odeocl's statements about no need for a strike should be a warning to militants of
what is to come. Even though it is traditional to announce that the union does not want to
strike, the resulis of the first part of this bargaining round show that ¥/oodeock may well be
serious about it. V/e must point out the dangers of not striking in terms of what that will mean
for the defense of the working conditions and living standards of auto workers today. The focus
of our work will be the need for a sirike in order fo win on any issue and that such a strike must
be against all three. We must point out that without a strike the auto companies will continue
their policy of harassment, speed-up and’ firings and the workers will be considerably weakened
in taking this up or dealing with the economy. In calling for o sirike against all three we also
raise the demand for rank and file control over the bargaining--for a real GiMi, Ford, and
Chrysler bargaining council, not the phoncy ones they have now, for open negotiations so that
all may waich, for settlement of all local agreements prior to the national coniract being
sighed , complete copies of the agreemert 10 all UAV/ members 2 days before the:vote.

~~Therefore we call for a rejection of the proposed contfaxct as being totally inadequate
as the first form a strike movemént will fake. " ' ’ - -
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--We will raise certain demands as necessary for the contract before we would even
consider the possibility of urging an acceptance of it: '

—=Inflation: A real step towards defending the workers against inflation. Fora
205 wage increase the first year with full cost of living in wages, pensions, SUB.

~~Working conditions: A defense of the workers position on the shop floor. Mo
absentee conirol procedure. - Mo forced overtime. Right to strike over any issue.
Safety committee. Freeze production standards for madel year. - Rehire firad
militants, fire foremen for unsafe acts. .

—Job securfty Real protection against the coming recession: Shorter work
week, Layoff protection with extended SUB and permanenit recall rights.

--End disc}ifﬁ11mtioh. Preferential hiring into skilled trades for blacks, other
minorities and women. Maternity leave with full seniority and insurance benefits.
Fire formen for racism, sexism. ‘
--/e warn against the government's intefvention in this contract. Already just the

threat of the CCLC rejecting the contract will be enough for most to be afraid of fighting

for more, Ve must propose stéps to overcome this, Full labor movement support to the UAW

in this contract. The UAW, being oné of the strongest unions must make the attempt to

smash the guidelines. ' To do so we must raise this question now. - -

The way wé wi Il put these demands forward and. raise these issues among
militants will take several forms.

-=The UNC newspoper which we will push fo carry our strategy for the contract fight and
deal with the auto indusiry in generdl ds well as the mare specific Chrysler campaign. Ve
will seelt to make full use of the paper, to have it come out during the pre-contract period
rather than just commenting on it after the fact. T a

~-A contract newsletter centered around Chrysler but not limited to it which at this
point we forsee as being a newsletter that can be distributed between now and the resolution
company's position on’tlie’ dontract,
.. ‘program is, what our stratedy’is and how the workers can fight for many of these issues. The
petition campaign or a"nd'sfs é!:g‘mbnéﬁ'dt'fbn. Al issues should includé bothi educational
material about the écﬁffoct‘gfid"'ﬂﬁféﬁdl telling militants-what they must do. - .

" of the contract as frequentlyds coséible,” The rewsletter should attempt to cover the
¥ the position of the bureaucracy and then what our
" newsletfer must _a_t"f'émf:ifff‘g‘“p“o"ini' the difection the struggle must go in'whether that is a
pEoaniiinn o

4750

) --The newsletters ‘wd de cureiiitly' working on must continue thie policy of talking
about the contract in edcl issue (excopt of course in exceptional cases). * The steering

e

committee will attempt 16 hiclp out'in ‘the writing of articles on the contract, Veiseek to
raise the question of the national contract and the fight against it and why workers must
actively join in that fight and at the same fime begin to rise the questions of the local
contract and what is needéd o be done about that. '
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The national campaign that we would like to build must follow the developments
in all three companies and in the union. In particular, special attention will be paid to
two parts: GHMAD and Chrysler, YWe will aiiempt to learn through-our confacts in St Louis
and New Jersey and the UNC what is going on in GMAD as we already know of some
communication hetween ranl and file leaders of different locals.” Such.developments are
very important and the presance on the bargaining council of some militants committed
to opposmg Woodcock can help to open things up for us,

As the ceniral focus of that campaign and as the part of it we are most ina

position to affect, we are proposing d Chrysler-wide caalition. Such a groupmg has
potential for the following reasons: .

- Chrysler has the most militant and geogrcpmcally concentrated workforce,rmkmg
it the only one of the big three where even the possibility of cohering a rank and file
movement to attempt to influence the majority of Chrysler warkers has credibility today.

-- Chrysler is in the most economically precarious position. It has @ new corporate
leadership fhat has made dramatic progress towerds rebuilding an almost bankrupt outfit.
They are doing wel! now -- but they don’i know how much longer this prosperity will last.
The threat of disrupted production is qualitativeiy more damaging to Chrysler management
than to Ford or G,

-~ Chrysler is majority black workforce, tending to give a successful Chrysler movement
a black character.

== Chrysler is where we are.

Ve propose to the UNC that it take the initiative in this campaign. We seek
to have it play as much a role as possible, preferably in a united front type basis with the
other groups we are in which do nct *-%=": —~:zh of the UNC at present. Sims can play
an important although not absolutely crucndl role in this. CUptimally we would like to
convince Sims of the nead for such a campaign, With that done we would seek fo meet with
militants from other plonis and lay the groundwork for establishing some local groups
committed to this fight on the contract. With this done we will seck to hold our first public
meeting of the campaign with at least some some local base, even if small. We would
expect such a base to grow ¥f we can demonstrate a real movement towards a national
contract fight., We would also propose to the UNC that it begin a skilled trades caalition
on the contract, something it would probably agree to. e expect to build up to
demonstrations and meetings around the contract.

It is still foo carly to plan what steps the campaign must follow until we
begin drawing others into the campaign. Certain initial steps, hgwever, can be undertaken
now:

establish the Detroit auto fraction with :-gular meetings

-- communication with comrades involved cither directly or indirectly in auto in
other cities

-~ discussion on the implementation of this proposal in each plant

investigation into the Chrysler plants where we are not

[
1
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= discussion with Sims and also Kelly on the campaign " ’
- plcms laid for the first newsletter by the beginning of r‘mgus'r

-— péhhon canpalgn ihroughoui' Chrysler (whole md.usi'ry) around the confracf

1S propogcndc (Seci‘-ncn to-be added.)

(Noke: this document was requasted by the auto fraction steering committee to fill out
the original document- passed by the NC and summarize the discussion held on the steering

committee. It therefore contains parts of the original document by J¥ and still has
areas that are sketchy, --Bi)




IS INTERVENTION IN THE CALIBORN{A FEDERATION OF TEACHERS
by the Bay Area AFT Fraction - May and June, 1973

The first section of this is a brief history of our statewide activities in the past
four years. This was taken from a talk given by Joel just prior to the 1973 convention.

Following that is a plan, or perspective, for functioning at the 1973 convention, also
prepared mainly by Jo27, {(with amendments by Martha) Just prior to the convention,

Then follows sn evaluztion and report on the convention and our immediate plans, written
mainly by Joel and Jen in June, after the convention. We do not consider this by any
means adequate as a statewide porspective, but we wished to begin the process of records
ing the major evcnts and perspectives, We invite questions, which should be addressed
to Joel ¢/o the East Bay branch.

HISTORY

1) Ios Angeles state cenvention - 1969

The first myjor intervention of the IS at a CFT convention was at Christmas,
1969, (At that time stobe conventions were held at Christmas.) At that convention,
our perspactive was Lo bagin s radical caucus inside the CFT. At that time we
had a number of lsading merbers who are no longer with us, ecpecially Dick B.,
who was quite active in oll this (end later left with Reorient).

Qur perspective at that time was a Radical Caucus that would consist of all the
old-time militents end socially-conscious unionists in the CFT, plus the New-Left
militants who had been radicalizmed by their college experience, and who translated
that to militancy or radicalism within the CFT. For those of us a% the convention,
the Radical Czucis was quite suceessful, in that it was the first major opposition
grouping that formed inside the CFT. It got roughly one~fourth of the votes
at the convention, and had LO-50 people attending its meetings. It initiated a
mumber of campsipns at the conveutieon. e of these was to picket Josepf Alioto,
who at that time wac juch Finishing opposing the SF State strike, and had been invited
by the CFT lecdership to speak. That is their way, to invite all of labor?s enemies
in the DP to gpeak ab conventions.

The' Radiral Caucus van a full slate of candidates; Bill Doyle, an old-timer,
for Precidert; Altorta and Mineova for vice-presidents, as well as others. Thatts
where we met Minerva. She almost won.

THe IS wes very cloarly the political leadership; no other tendency was
reprecented in the Rodicel Caucus. Tho program of the Radical Caucus was;
1) militent, democratic trade wdonismg
2) community controi ci cchools and the police;
3) draft counselors at all junior bigh, high school and college campuses;
LY - fre¢ child-care caonbers for allj
5) immediate whthdruwal from Vietnam;
6) an end to US imperizlism - this included a call for a national work stoppage
on-April 15, 1970;
7) independent politicai action - not relying solely om the Democratic and Republican
partiess
8) an end to political repression - defend the Black Panther Party and Los Hiete
de la Raza
9) deferse of academic freedom for teachers and students;
10) abolish tracking - grading on a credit-noncredit basis onlys;
12) use of Spanish on ®n equal basis with English in the schools of California.
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In actual practice, the Radical Caucus was a very loose assortment of radicals,
leftists of all varieties, although its core was New-Left and young elements
within the CFT. We created a tremeddous stir at the Convention, and promised that
we'd be back the next year in fuller force.

We deliberatsly tried, at that time, to push other people, non-ISters, into
the leadership of the cavcus, to give it more substance and i.dependence (from the IS).
As it turned out; the Radical f-ucus vent the way that any caucus would go at a
convention that isntt taken seriously by the rank and file of the teachers' union.
Thatts less trué today, but still gnerally CFT convantions, while they debate policy,
basically are not that important. CFT staff is small, and generally low-profile
in teérms of its dctivities. Tne interest of local delegates is provincial, mainly
concerned with local metiers. They don?t take CFT geriously.

Consequently, the Radical vavcus did 1jttle until the next convention. There
were several meetings attelpting *o start a newsletter; one issue was piat out.
Dick took respopsibility for writing to people, and letters were written., But
basically the caucus was a convontion animal, and didn?t function much until the next
convention. : : ,

The general ciriticism that the IS made of the Radical Caucus was that it lacked
substance, in the same sense that the CFT congention lacked substance. It was a
chance to get in contact with other radicals around the state, and fight for issues
that the leadership regards as splitters within the union; the caucus generally
took responsibility for pushing those issues.

2) 1970 Convention (Monterey)

Before the 1970 convention, the IS fraction decided to change the name of the
caucus to the New Caucus. The national New Caucus had been formed, led by Z, who
at that time was not in the 1S, The name~change was not intended to fuse with the

" New Caucus, but w= to show that we rec~grinsd the exisbence of the New Caucus,
mich as Teachsrs! Action Caucus (TAG) in San Francisoc tock its name from other

rank-and-file cavcuses in other parts of the country.

The 1970 convention was really more interesting in terms of IS internal
development. A4t the December 1970 convention, the Radical Caucus met againg
this time it was even larger, with some 50 members at its first meeting. We
formed the New Caucus as an outgrowth of the Rzdical Caucus.

Escentially it had the same program as the Radical Caucus, The question wasn't
program so much as whether we could make the caucus real, sink roots in the localse
There are a number of old WP or IS articles by Dick or Dickand Joel about our
perspective of attempting te simk roots in the locals. ’ :

However, after the convention there developed a Split, practically an wven split,
betweén the Reorient comrades and the people who remained in IS. The split was
over the cuestion of whether a caucus was approporiate in a union that was in its
organizing stage. And parsllei to thet, the question of whether we should organize
caucuses in any cf the local unions, even the ones that have the hardest CFT -
leadership types (Los Angeles and San Francisco) .

The actual convention wenu quite well; we kept the caucus together. Dick, who
had been a leader of the caucus in the beginning, began to phase out, and Joel and
Margaret took much more impobtant roles. Joel became the chairman of the steering
committes of the New Caucus. ' : :
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Joel presented a theis to the first steering committee meeting of the New Caucus,
which provided for the development of caucuses in every local we could, but not
necessarily counterposed to the leaderspin. This perspective was developed by
the last fraction we had while Reorient wac still in the IS. The Reorient comrades
agreed to be on the stcering committce of the New Qaucus, and were elected to it
at the convention. It waen't until the first meeting of the steering committee,
after the convention, that the disagreement, emerged. '

The perspective ws developnd for the caucus was based on the following five
assumpbions;

1) That the social-democratic ieadsrship of the AFT and the CFT, due to its
conservative snd bursevcratic ounlock 38 well a¢ its disastrous political alliances
with the bourgeois poiiticil purties, is incapable of lgeading a successful union
organiging deive in the nation end in ralifornic. MNor is it capable of fighting
within the labor - .  iovemeah for a wilisent program and social unionism.

2) That accordingly, the IS wovld seek Lo Qevelop or enter a militant rank and
file union caucus bagod on o militant, acticnsble program of social unionism,

and which would Live to covnberposc Ltself as wn slternative pole of attraction
to the leadership wilhin the ~udon. ‘

3) That these sauncuses, if they were cver <o have any significant impact on the
state and nrSional lsvel, would have to organize on a local basis, though not
necessarily counterposed to the loca! leadership. (What we had in mind here was

a place like Ozkland vhers che Jeadership would be in the CFT New Caucus. Maybe
the Exec would funcion o7 & local caucus. Ib weuldn¥t have to be formalized
through a caucus, Bscentially wetd try to develop contacts iith militants
united, basically, arouad the prograum.) '

4) Especially in unorgeni.ed stubes sueh ac California, the principle task of these
caucuses iz to organize the union arouad a program of social unionism, in alliance
with other movements in struggle.

5) Thé main group of astivitss within these caucuses would be initially drawn

from; young white teachers inflvoneed by the radical student and anti-war movements,
Black teachers with roots in the Black movement, women geachers influenced by the
women?s liberzhicn moven:nt, and older militants with experience in the trade-

union movement. .

Although Recrient was officlally cm tie New Caucus Steering Committee, their
abtitude was basically thet the caucus was o new-left formation and hence to be
rejected; it didn!t reprssent the REATL trade-un’onists inside the CFT. This was
true to some exbtent; The caucus inciuded some diletances, parvenus, people who were
in the GFF to push thuir faverite political lins sbout something else. But Reorient
failed &8 weke irbo nccount that most of the New Caucus members wore concerned with
building their owm unions, werc very active in +heir cwn unions. Furthermore,
they had no perspoctive that any New Caucus members could be won over to our prograime

‘At a steering committee meeting of the New Caucus, Joe). presented this thesis,

whereupon, without ever having brought it up at a fraction beforehand, without
éver having breathed & word of it, the Reprient comrades came put publically and
opposed the whole ine, lock, stock, and barrel. Joel was ashonkihedea.

Tt%s truc that the New (oucus was sort of New-Leftish, but we realized that
it would be the best o thess elements who will form the core of any serious opposition
inside the CFT.
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An example of the difference in orientation was that Reorient thought it was
a berrible mistake that New Caucus meumbers had made a concerted fight on the question
of Gay Liberation. The motion was for gay teachers to get together to draw up a
program for counseling gay students, uncer she auspices of CFT. It took a Jot of time;
there were two roll-call votes on it; the furor was just incredible. It passed,
but actually it was never implemented.

Thus what the Reorient people counterposed to the New-Leftism of the caucus
was pure and simple trade union #ilitanty. Our interpretation is that these Sreal
trade unipnists® they didnft want to prematurely cut themselves off from .-
by forming a caucus -~ are the leadership elements. Reorient had a stage theory;
first the unions get collective bargainirng rights, %hen caucuses. (This is a left-
buresucrat position; for oxample, Balaard, SF local president, holds this view...
that we shouldn't be forming a caucus yet. Recently, in June 1973, ISCO member
David F. just accepted appointment by Bellard to the Exec Board.) We feel that
when a union gets CB it just that point at which the leadership is most able to
congeal its hold on the union. Wur argument was, and is, that you try to form
caucuses right from the beginning, presisely to stop a bureaucratic leadership
in formation, or at least be a couterweight to it. ;

With the split in the IS, the New Caucus died, for all practical purposes.
The vote on the steering committee went very badly; Joel and maybe one other
voted for our perspective. Jeff M., Dick and Minerva were on the steering committee,
and withdrew afber that first meeting (Minerva followed Dick?s line).

So we essentially retreated. We pubt out a newsletter at the March 15, 1971
demonstmation in Sacremenio, rzising our line of corporate taxation, mass demonstrations,
commnity alliances, etc. This demonstration was passed at a CFT convention,
and delayed, end delayed, zand finally took place. Sibelman raised a motion at a
CFT .convention for a march sround the demands of collective bargaining and more
money. It was reluctantly passed by the CFT leadership, who did virtually nothing
to implement it (organize for it). We tried to get farmworkers, Baack groups,
etc. invited. They refused to invite tuuu. They reluctantly included AFSCME.
After a long fight we got Cesar Chavez invited, but he wasn?t able to be there,

We attempted to some extent to change some of the demands of the march, but to get
CLF support, they had Lo tone down their program so it was indistinguishable from
a Democratic Party program; “equitable taxacion® When the CFT's official position
was for fcorporate baxation.® The march was a disaster; less than 1000 teachers,
although the leadership claimed 30U00. (Miles Meyers, CFT senior vice-president,
remarked "Better 900 staiwart teacher-unionists than 10,000 rock-throwers.)

3) 1971 convention (Oskland)

The New Caucus kind of limped along until the next convention, in October
1971. The New Caucus had fzllen apart at the seams, We made an attenpt to resurrect
it, with little success. It was an awful convention.

The committee structure had been so tightened up, and the convention in general,
that it was very difficult to functionj very disorienting for us. It was an election
year; Joel ran for VP on the general program (independent politics, mass action atc,)
Jeff M. and Dave E. also ren. The New Caucus wasn't a policy-making group; it was
so small, and there was so little committment to it, that people just came out of
_curiousity, walked in and out. ' _

At that conventicn we basically decided to scrap the thing. There was no
political basis for a caucus. st that time. The leadership was beginning to harden
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up, and there was little holding a caucus together. If we were geing to reestablish
one, it would have to be on firmer political grounds, which would have to be propagan-
dized for in advance.

L) 1972 Convention (San Dicgo)

In preparation for the May 1972 convention] we decided that, to lay the basis
for a future caucus, we would try to get people around us on a basis of primarily
programmatic, actionable, agitational and educational resolutions. We had two main
resolutions; labor party and funding.

This was right before the 1772 election; McGuvern spoke at the convention,
and there was a mobion to sndorse him. We fought around that, We had a resolution
on independent political acticn, opposed to endorsing McGovern; ‘we must stop =
giving our votes znd money +o cither party of big business.” We circulated this for
signatures, got about 25, and put it oubt as a leaflst with the signatures on it.
We went around to people with the resclution, expdained it, and got people to sign it.

At all these couv:ntious wa had IS leaflets. At this one it was on the labop
party, McGovern®s atnd on bhings, against endorsing him, on the Democratic Party.

The other resolution was on building a campa’gn of mass demonstrations to
compel the legislature to tax th: corporations and cough up more funds. We got more
signatures on that one. L

There was slso a Tight which we participated in, around the women's commijtee.
At the previous convention a mokion had passed to sct up an elected “Women in Education'
committee at this convention. On arriving and receiving the schedule, we saw there
was no time provided for en election. A ‘women?s caucus¥ had been meeting together
for a year or two; these women met and got the election scheduled. Essentially
there were two slabtes in the election, w3 capported the caucus, more-or-less
opposition slate, and there was a leadersnip slats. The caucus slate won most of the
seats. For example, the San Francisco leadership put up two candidates, who lost, while
Alberta, who had not even managed to be elected a convention alternate, so tightly
was the delegatc~electicn controlled in SF, was elected to the women's committee.
This committee meets pericdically and has held some workshops.

5) General approach and proulems

We attempted for at least twc years to start a newslehter; the Radical Caucus
and the Néw Caucus each moncged to get out one issue. Basically, we weren't able
to build a group of people who were comuitted encugh. It boiled down to whether or
not the IS was willing to put out o newslebter, which we weren?t willing to do.

When the IS/TSCo split occurred, it had o bad effect on the people in the New Caucus.
Another problem was that the only way it could work, the only way we could susiain
a statewide organization, would te if we were involved in local caucuses in SF
and TA. All the other locals are too tiny; there®s not enough to oppose. The
Democrats are always there to oppose, but our real issues, the socialist issues,
the militent issues, just dontt come up.
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TERSPECTIVE FCE THE May, 1973 CFT CONVENTION
and immediate plans for statewide functioning thereafter

(This was presented ovally by Joel, znd the foliowing is a transcription of the
tape. The fraction passed thic plan at the Moy 21 mecting, just before the convention.
There were amendments to the vrogrum section, by Martha; those which passed are simply
included.)

There is now a basis for o progrommatically sound, byt small, stateiride news-
jetter. The changes ir our situation tha® make this possible ar:s;

1) There is now 2 c&ucus in Sen srsucisco, whacse members we hope can be gotten
to relate to this newslettor. Fefora dJar. :nd Marohe came on the scene, out sonpact
in San Franci.sco was Minerva, who wes obuiousty unvelisbls (since the ISCo split
early in 1971, she has movod progually closer Lo tus burcausracy) e

2} We now neve a :umber of carbaots in Loc angeles; Bob Q. and Pat S, are
the solidest ones, and tLove are 0.10THs '

3) We have 0% loest one contach in Sai Diegn:- :

L) We have e marber in comarmity colloges, E¢, who can solicit contributions
(Ed will be leaving CF7 staff shortiy) -

5) - We have seveal conbagbe 1u Oziciand who are nov closer, in the sense that

they will probably be activuly dnvolved,

There now exicts a group thst can bs gotion together around a programuatic
unity. I don't believe wi can form & Shabenide caucus at this convention, Our
mistake in the past has been %o form 2 broad eft grouping which, although they
would formally pass our progran, dnte roally understend it. We used too mach of
& public approach, and not enough of a privabe approach. Morc intensive discussion
with people could gelt thar comnttzs to fighting for the program, nob just voting for
it., This group showld sec iboelf g stievpting to use the program to organize a :
militant grouping in the CFT. '
... 1 am not for lsying cut the progre.. Lo woibineg, bub ors)ly, and laying it out
gradually through newspaper arbicles. Through indivicdual, informal contacts,
talking about the sort of statesride newsletter of communication we want to see,
I think we man pet a nuwmer of peosle to-agrse to this program:

1) Mass actions, eiriks: a5d dewonstoations ot the statowide level

2) Collective bargsining

3) Merger on a clacs besis (excluding afmini.otretors, democratic structure,
affi1iatidn with the ~fl-cio; e -

L3 - Opposition to AFL<CIOC. bursanciaus, iocal, state, and national; building
active rank and file labor “invelvem=bt snd =appoat. Fer labor struggles, such as the
Farmworkers;, ccaliticn with cthor public, enployes uniors. :

‘5; Support for strugrles of oprrassed groups, aad their special demands

6) Support for “~eal and shehe adlisnces of parents and students with teachers

% Democracy in the sehoolyg fow parunbmtea.cher—-s*;;ud\.ent control

8) Reducaed clags size bo Lmprove education, umprove working conditions,
and hire the unemploys surcpe. o5 to the struggles of ot*er workers to reduce
unemployfient through o chizter work week, such as the 30~for-40 campaign

9) Oppositisn to th: wags freeze ‘

10) Tax the carporssbions Lo financs gducaiion

11) No depenconce on rapublican or lemocratic party politicians; we need a
labor party based on tixis progreale

w

(There was alto o motion, by Macbhu, £5 add Wto fight for a workers? goverhmenti
to point 11, and this wa® bobed down by the fraction. )
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The editorial board should be in the Bay Area, including IS and non~-15;
an IS editor, probably Joel; the Board shouid be able to meet together; the paper
should be put out in the Bay Area.

Rather than issue a broad call to all, we should divide up responsibility and
talk to people, invite people; if we can get 20 people together, including ourselves,
that should be enough for a start.

The level of .ommittment we will be seeking, is that people commit themselves to:
1) contribute monoy (we will ask for §5 each initially)
2) we will send oub the first issue free, based on the money we collect,
then through the psper we will ask for stbscriptionfcontributions;
3) contribute articles, under the prodding of an editorial board;
h; commit thamszlves to the program;
5) commit themselves Lo thir as a serlous task.

T think it can work now. 1{ not, chalk it up to experience; but I think people
have sorted themsslves oub, those who®ve been at conventions for a couple of years can
be brought to gether.

R E R R XN .

At this fraction mecting (May 21) we also discussed Joelis draft for an
IS leaflet, literature table, and the resolutions. We had a long discussion on
the problems 85 being both ifor CB and mergsr and agreed to have a forum on it
sometime soon. (The wmorblem is that small, militant locals are afraid that merger
will mean being submcrged by the Association, from which they just recently emerged;
and there is some disagrcement among the leadership, Ballard being very anxious to
merge and less interested in CB, and Sibelman, heading a merged local in LA, being
very interested in gatting CB.)

Note by Joel on program: (later)

 In maing this propossl, 1 did nol elaborate a full program for this newsletter
grouping, but rather the general emphasis. That is why Marthats additions were
all acceptable to me (with the exception of the Pfight for a workers! goverhment )
just as other suggestions would have been, viv-a-vis parapfofessionals, substitutes,
ete., There was absolutely no fight against or even resistance to her amendmants,
The main point was that we were (ars) atbempting to initiate an opposition
newsletter whose program would be elaborated in its articles, and that we nood'd
general agreement on mass acticn, political independence, opposition to the AFL«CJO
bureaucracy, alliance with parents and students, unlimited right to strike, stc,
WITHOUT BAVING TO SPELL EVERYTHING 9UT IN ADVANCE. As things turned out, this spproach
worked very well and we were able to cohere a fairly homogeneous group politically.

REPORT ON THE MAY, 1973 CFT CONVENTION (LOS ANGELES)

CONTENTS: 13 Personnel page 8
2

Composition of convention page 8
3) The formotion of Network page 8
L) Fermworkers? support resolution and plans page 10
5) Labor Porty page 10
6) IS l.eaflet page 11
7) Fuading rcsolution page 11
8) The great literature table controversy page 11

9) Elections page 12
Followed by four appendices. starting on page 13
Turther information concerning (alifornia locals, page 21
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1) PERSONMNEL

We had a large enough group to be effactive, We had six delegates (Joel,
Margaret, Sheila, Ed, Cheriie, and Fonmip), two alteinatcs (Chuck and Jan) and

-

two observers (Comuie and Martha) as wellas o live-in oacic-up comrade (Barry).

We had good cooperation ficm the LA IS comrades {particuiarly Steve and Marilym)
who arranged for us to have n typewmriter, mimeo and sunplies to bring to the hotel
for the entire convention, plur folding tables and litersturce. Except for minor
details, the tecimical aspeete went sinouthly. Margaret phoned ahead to arrange
these dehails, and this would be good to remomber ir the fature.

Unfortunstely soms of ocur somrelss were not enthusiastic aboub our plans and
only partially couvperated. The nop-Bay Area puople f£elt Left put because they werentt
present whils pleus wor:s being midz, ‘ .

i

2) Composlticn of canyents on

On the whole, the compesitiun of delegates abt the conveition was not significantly
different from the lesb. They were overwhelrmizgly whibe (povhaps there were a total

of 15 blzck aud Shiconu dsivgewds; with e good number of first-timers. The Los

QAngeles and Sun Froncisco iocole dominzbod s ususl, but since their delegations
were- somewhat; sp/it {more aveniy in TA) the convention atmosphere was relatively
open and tolerant toward dicsentislg poinis of wiew. Besides, the objective situation
in California - deterdorating schoole, declining suisvies - i1s having its effect,
Even the AFT loddership is now calling for taxing the corporabions to finance
education. Alco, ©the splii at the top in AFT offcres ve an overnings Selden spoke
near the beginning of ths conveatica, eriticizing the AFI~CIO lesdership for lagging
behind the rerk and file of the labcr movement,

dete ’ '

@n.the dark side, however, wes the impact of the decline in the radical movement
gemepally. . The few blacks thet did atlend either mpporied the leadership or -
plgyed no roie at ali, Larry Gurley cf “%~ (P oallsd a black cezucus at the conven- .
tiop, but it did nothing. Jcnsclousness over womon?s issues was sbill keen and
the elctions to the CIT womsnts commitbsee helpsd keep thav in the foreground.

But gverall thcve was Iititls of thel oehse of radiealicn which had pervaded
convgntiions of the past. & g :

- - i
- 3)..THE FORMATION Cf NETWORK
" Our maih pevepachive ab the convention —- to cohsre e group around a statewide
newsletter — worb cven betbz: than we sxpected, During 'he convention, comrades
made individual contacsd with colegetes who we already knew and met others for the
First time who were irferested in forming a newsletter, We called a meeting the
evening before the rinal sescion, lmwillling those o gencrally ggieed with our
perspective, Inclusing IS mezbsrs. aboul 25 sttended, ropreranting sbout a dozen
locals and inecluding the most imporbent Senthern Califoinia locals. The overwhelming
majority were young, .indepsndent radicals, acuive in thair locals, and very anxious
to establish links with cbher radieals avound thie state. Enforbunately, ‘only one
non-IS member cf SFis Tonashcrn? feidon Caucus sbiended; mainly beceuse PL, which
dominebed TAG, had no iatsrert in relabing to o gocup dominsted by IS, which is also
their main onposition “n TAC. Fowr non-~IS membors from Oaklard®s New Directions
Cawous attendai, ond are ceking major respensibiiity for Network (they are all close
IS contacts). :

EN

Joel presented our proyosed program for the newsletver “0 the group. The main
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concern expressed was that the newsletter should be ficonstructive® rather than only
eritical, In other words, the newsletter should provide local militants with aid

in how to organigze their locals, how to build struggles, etc. rather than Just criticize
the CFT ldadership elements. Others were worried the paper might be too sectarian

in its application of the labor party demand, which they pribately agreed with in
theory. The LA dzlegates were somewhat pessimistic about their relationship

to an AFT-oriented newsletter, since the union has no identity in LA due to the

merger. (Actuz’ly, their pess’—ism reflected their own isolation in UTLA where there

is no organized gro.ping of left-wingers. We will use this opportunity to help

them develop this in UTLA). _ .

Nevertheless, there was general enthusiasm for the newsletter. Practically
evryone those contributed 5 to kick it off, and everyone committed themselves:
to either contributing to it end/or distributing it. Joel was chogen editor with
associate cdilors foom Southern and Northern California. The editorial committee
then met to discuss the first issue and to name the newsletter NETWORK: A Newsletter.
of CFT Rank-and-File Opinion. '

The following day we set up a table and distributed a leaflet announcing the
paper. About 35 delegotes sizned up for the first issue. Immediately following
the convention, Joel secut out sign-up sheeis to £ll of Network's founders requesting
that they get union members to sign up in their losals. In this way, we added over .
120 more names to the mailing list. : :

The first issue is now in preparation (early July) and will be printed profess-
ionally. Boginning next fall we will probably go to tabloid size and attempt mass
distribution in as many locals as possible. ZFach local will have a contact in charge
of distribution,

Our political aswessment of the Network grouping is that it contains the best
elements indide the CFT, those who have activist committment to building a fighting
union and are beginning to understand *he “mportance of a statewide and nationwide
perspective in their local work. DMost of these elements were active in the broader
student, anti-war movement in the past, but have a more serjocus union committment than
most of the Novr LEft ekements among teachers. Our main task inside this grouping
is to give thsec feelings and sentiments a coherent and political expres$ion
through our Avadership in Network. All are aware of our IS membership and do not
object, in fact look to us for leadership. It is from this grouping, expanded
throughout the year as Network materializes, that we hope to initiate a serious
rank-and-file caucus at next yeart's convention. ‘

Inside the fraction, the decision not to form a caucus at this convention

was challengcd. This decision thus demands some further elaboration. On purely
tactical grounds we felt that at this point a convention caucus would be premature,
unless it could e built around a shared program and a perspective toward byilding
support in locals on a year-round basis. In the past, we have had diffioulty
cohering such a caucus, even though the caucuses we have initiated agreed to out
program on paper. The reason for this has to do with fhe lack of seriousness with
which most delcgates regard the state convention, an attitude consciously encouraged
by the CFT lcadership for obvious reasons. In this context, CFT conventions have
.been havens for disgruntled types who see the conventions as debating sessions,
rather than scrious policy-making bodies. This view of tle conventions is shared -
by out-burecucrats and political sectarians alike who sesk out any opposition
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cauncuses for their own onds, no natter whet orogram it is iridisted around. of
course, any decent caucus would attrast these clements snyway. The problem is

that there does not now exist a core of auiivists outside oursalves committed to
building and defending such & caucus. We do not have, fortunately, a body of rules
which calls for caucuses at ony and a1l times regardless cf the circumstances.

We do not publically call for soviets just because we want them, but only when thege
is a basis for them. Ditto with caucusec. :

‘Thus, we felt the need fi. st to meke private contacts among those best, most
militant union activists around o arolsat which wenld test thoir committment to
developing a serious stabewlde strabegy. 1m.s preject - Network — if successful,
would make possible the building of a serious rank- ond-file cuacus at the next
convention, with deeper roots in £¥.s locals snd with grester political clarity.
Just as Rank-and-File in Gregh Britain bullt its esucus sround 2 newsletter begun
immediately following cn NUT conferonce {convention), wo will Network perfprm the
same service.

1) FARMWORKERS

A fewweeks price to the comrerdiion, the Bay Arsa fraction decidedto solicit
support for' a rescluticn supporiing the farmworkers, calling icr CFT to give a
substantial amount of moncy and inilinste massive teachers support on the local and
state level, including stabowide coravons, boycirst activity, ete, Tn particular, the
motion called for building a fight in the Jabor movement for full support as opposed
to the token support of the AFL-~CIO- When the motion hit the floor, we had collected
over 140 signatures for the moticn, speiuding vhe endorsement of soveral locals.

" The leadership of the SF local attempted to substivute a motion commending
and suppomting the activitior of the AFI~CIO but this was ruled out of order.
Qur motion was passed without oppesition, the leaderchip of C(FT fezling that too
much . support had bsen gathered for them to oppose it.

' As things stand, the CFT is planiting uwo sSupport caravens, from Horthern and
Soutehrn California, in July, which they will do 1ittle to organize for. Ib will be
up to the militarts ©o dn thir wourke '

It was very worthwhile for us %o initiste this resolution in that (1) it
redates to an important conerste struggle. 2) it ensbled us o muke concrete our
politics of class solidarity, spposition to the AFL-CTO burasveracy, etc, when that
is more difficult than approaching those JULS sene more sbstractly, and (3) it

puts us in a better position to male fights on otiier issues such as labor party and
corporate taxatlon.

(The wording of the resclution —ill be found ac sn spperdix to this report.,)

5) LABOR PARTY

We decided in’ advance to suppert (perhaps 1o grend) the labor party resolution
introduced (passedthrough ths Oeklsnd local) by a Werl.srs? League sumpathizer.
Tt called for convening-a Congdencofl Labor to form a laboxr Party comuitted to
repudiating the Democratic and Kepublicen partics -and planning a strategy to smash
Phase III, including goncral etrike action. bub in .the Se+io-Political Subcommittee,
the Labor Party phrass was amcnded out {by a PL-¢i» wiio objscts to the British LP).
Mearwhile, the WL hau decided to wmend thelr cwt resolution with & lot of confugsing
and extraneous crisis-rmongering (cbovt Wabtergtee, new election should be called
with the Labor Party rumdng, etrn, ). When the motion ceme up on the floor, the
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Workers? League sympathizer was incapable of maing an argument. Joel had to fight
+to be allowed to speak for the resolution, which was then def eated, getting roughly
25% of the vote.

Having seen in advance that the WL wasntt capable of conducting a fight
that would even msks the issues clear to delegates, we decided to put out our own
leaflet on the general question. This was written mostly by Barry, in a non-jargon
form. We distributed this leaflet in advance of the floor consideration of the LP.
We decided that we waere ourselvis to blame for not having come in with a decent
lsbor party resolution, as we have in all previous CFT conventions, and as we intend
to do in the Iluture.

(We are adding the wording of our leaflet as an appendix to this repoet.)
6) IS LEAFLET

An attractive and well-written leaflet, prepared in advance manily by Joel,
was passed by the fraction ahead of time in rough form and distributed early
in the convention. Iu generally tied together the various strategies we expected
to be discussing at ihe convention. We are condidering issuing some such leaflet
as a short pamphlet for use in the coming year, in Califormia.

(With a sigh, the typist decides to add this leaflet as an appendix to this report.)
7) FUNDING

As in the past, we decided to initiate a funding resolution calling for a cam-
paign around corporate taxation and the distribution of surplus state funds to
the schools and other social services. The original resolution which we wrote
centered mainly on the surplus. At Martha's suggestion, we all agreed to attempt
to amend the resolution to emphasize corporate taxation, which had been inadvertahtly
left out of the original. Sheila succeeded in getting through some anmendment,s
in the subcommittee which accomplished this objective. On the floor, the resolution
vas passed, though the lsat three resolveds were amended out, thereby gutting any
mass action srvound the campaign. This according to its opponents would only
alienats cur friends in the legislature. Some Democratic~party ass-lickers even
wanted to ¥requestit rather than fidemand™ that these politicians HOLD HEARINGS, but
this was defeated.

What with Ballard, Selden et al. now calling for corporate taxation, our
tasks are madc a bit easier. Last convention, even the idea of corporate taxation
was rejected. Of course the leadership has no intention of taking their rhetoric
seriously, as was proved at this convenktion.

(Yes, the wording of this resolution also appears as an appendix to this report.)
g) THE GREAT LITERATURE TABLE CONTROVERSY

To visualize the setting, think of a series of four rooms, with the outer one,
or rumber 4, being the area around the elevators, farthest from the convnetion floor;
#3 being & room through which all must pass, with some tables that had paid for the
space , such ac AB Dick and Gestetrer , and some CFT tables, such as the credit
union; space #2 was a room with chairs, but not generally in use while there were
. plenary sessions; and the inner room, #1, where the convention sessions themselves
were held.
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Apparently the Workers® League originally set up in room #3, was asked to move
by & CFT vice-president, and did move, to space #,, by the elevators, definitely
less visible. Then we set up in an unused, but visible, corner of space #3.
The WL then whined to a CFT VP, "Why can't we move our table back in there? The IS
has their table there." #They're going out,™ she replied, and began the process
of trying to persuade us to leave without actually having to use force. Rationaliztions
for this variously included; (1) IS didn't pay for the space (25 Gectetner did),
(2) the table is blogking the fire escape (i), (#) IS doesn't agree with CFT
policy (as a hastily set-up farmworker-support table did), (4) all of these...

We think there is an importent principle involved; the right of the revaolutionary
organizations of the working clags tec sell thelr literature or otherwise propagandize
among the workers. If it weren¥t serious, it would be very flunny. We spent two or
three hours during a session, arguing by tuins with a CFT VP, who kept threatening
to call the security gumrds and haove us removed, bubt was actually hoping to talk
us into leaving, since he §now we had delegates and he didn?t want to see a floor
fight. Finally he arvived.al a face-saving compromise; we would set up in space #2,
actually more visible and better for us. Meanwhile, as the session broke up, we had
gathered combades snd frirnds to add te the show of sgrength which which we confronted
the bureancratbs. , ) '

The only point to be remembered here, and similar things have happened elsewhere,
is that, if the organization decides to go somewhere to sell literature, we should
realize that it moy be embarrassing, and we may have to argue for our right to do it;
we should be ready to put up a fight if necessary. If there are few or no other _
literature tables, we should particularly try to put ours up; we have a better chance
to get into discussiocns than we do where there are 57 varieties of other radicals. It
is precisely when bueaucrats try to ¢onvinge us that it is inappropriate since there
are few or no other groups around, that we should fight to remain. o

9) ELECTIONS

This was an election year.. Thé leadership had their election literature,
a full slate of pre=ident (Teilhet) and 16 vice-presidents, all printed in advance,
even though the constitution had to be amended at the beginning of the convention

to provide for an increase from 12 to 16 vice-presidents. Actually there was no
opposition to vhis change; the vice-preside ts are rniot paid positions.

There were five ~indidates for vice-president who did not run on the tund Ly
slate, -Dernis and Kitty ran from the San Francisco TAC, mainly to get TAC known
which infuriated the Ballard group. There was some nasty business on the floor,
where Ballard called one TAC member a scab (untrue).  In the course of trying to
extend the TAC stmatery to apply statewide, the TAC discovered it didntt have &

- statewide ‘strategy, a point Jan had been trying to make all year. This opens up
possible discussions in the TAC. e = ; o

One candidate had no politics at all; he was an oppositionist from Compton,
running againet a Unity candidate from Compton who, it was claimed, ran his local
with rigged elections. :

 Bill :Vi'[dbd from Rivex;ﬁide ran with clearly cpposition politics.
" Dick B., who was the omly non-Unity candidate to win (edging out the alleadgedly
crdolted’ Compton prenidebt), did noy play as good a role as last year, when he was

much méfe vocal in anti-leadership floor fights. He had a Yprogram® of independen‘b

Ta
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political action and merger. After the results were announced Dick wrote a leaflet,
which had already edged a little more to the right since his campaign. It still
talks about merger, but the IPA part has been smudged into ¥a force which can
defend the interests of teachers and students and which can join with the rest of the
1labor movement and with other movements Sor sowial justice to bring about changes

in our society which we, our students and all working people need.” As for organizing
the rank and file, Dick provides his telephone number — both at home and at achool,

Generally we piayed little part, and no direct part, in the elections. In
retrospect, we feel that this was a mistake, that one of us should have run for
VP on our general program, to provide a pdle of attraction for those elements
dissatisfied with the leadership. ’

APPENDIX I - SUPPORT THE FARMWORKERS

Whereas the United Farmworkers Union is engaged in a critical struggle to organize
the field workerc in California,

Whereas many growers have signed Usweetheart? agreements with the Teamsters Union
in order to smash the UFIW,

Whereas the state AFL-CIO and most central labor bodies have provided only poken support

to the UFW,

Whereas the success of the UFW is of crucial importance for all unions attempting
to organize the unorganized,

Whereas a UFW victory substantially strengthens the forces of militant, socially

and politically conscious trade unjonism inside the labor movement and hence starengthens

the CFT's abilipy to find allies in our own political struggle for teacher unionism,

And whereas there is a good possibility thav strikebreakers will be recruited
to break UFW strikes,

Be it resolved, that the CFT gives full and public support to the United Farm-
workers Union in its present struggles and condemns the International Brotherhood
of Teamsters for its blatant, anti-union collaboration with the grpwers,

Be it further resolved, that the CFT fight consistently inside the state labor
federation for full support to the UFWU, and strongly urge all CFT locals to do
the same in their respective central labor councils, — i

Be it.further resolved, that the CFT strongly urges the state council meeting
jmmediately following this convention to contribute a sum of rio le ss than $5,00
to the UFW, and urgec every CFT local to contribute money to.the UFWU,

Be it further resolved, that the CFT declars a WFarmworker Support Day" during whigh
the CFT will mobilize a caravan of teachers, students, and the community to join

the fartmworker picket lines in the Coachella valley or in some other location

in consultation with the UFWU,

Be it further resolved, that the CFT include a special insert in the next issue of
the californiz Teacher publicizing #Farmworker Support Day®® and explaining the

" significance of the farmworkers! struggle to teachers and the exploitative rele
role of agribusiness in the California economy,
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be ip further resolved, that the CFT strongly urges CFT locals to take responsibility
for boycott activities in their areas ard cvgenzie food caravans for strikers,

Be it further resolved, that the CFT strongly urges its local affiliates to actively
oppose scab-herding in hhose arcas shere strikebrsakers are being recruited,

Be it further resolved, that the CFT establish a statewide Farmworker Support
Committee open to all. interestac delegates, alternates, and all other interested
CFT members, The first mecting of this cormitbee should bs held at the convention
site during or immediatsly following the cenvention o begin plans for a successful
FParmworker Support Dajms
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The Farmworker Support Recolubion was wiendcd in the Socio-Political subcommittee.
The substance of the emendmentc 15 ag follows: 1} %o change the word sihokent?

in the third whereas, to #limited" 2} bo condyia vhe leadership of the Teamsters
and not the rank oud file 3} to glve flexibility Lo the financial contribution

of the CFT by allowiny ths finaneisi situation of the CFT to be taken into account

L) to support secreb bullet eiocéions fon Ffapmroorkers. The original circulators

of the petition are in guneral agraeniunt with the amendmsnts, (Note from the leaflet
bearing the sigratures of the supporierse)
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APFENDIX IT -~ LABCR PARTY LEAF:IT
- - — WHAT®S ALL THE CQM/OTION ABCUT A LABCR PARTY? _ _

Why do working people need thelr own politicel party? Ienft such a party ‘unreal-
istich at the present time?

The AFT, unlike the NFA, was formed fm L. Luwis of exclusion of administartorsy—
those who have the power to hire and fire, to raise or lower wages, to increase or
decrease class size. Dveryor.s in the 8FT  should agree that it would be unrealistic
%o expect the interests of employer and employee to be the same.

Teachers are public employess. We can win nothirg #ithout political struggle,

not even-the right vo strike. Witnoub the unlimited right to strike, collective
bargainigg is o fraud. The union had no way to erforce its demands. Yet even
liberal Democrats contistently suppert collective bargaining bills that make strikes
almost impossible,

Why isethis? Successl.] ehrlkos would almokt sertainly cost the system more money
than it is willing o> able to grzibe Figher wegse, smaller class sizes, prep
periods for all teach: e, new cducational. progrems, and jobs for the unemployed,
are-all demands thei require more LONCY, either dircctly or indarectly. But the
amountt- of money that is nveded is not svailable abt the local level under present
tax laws. These laws wero passcd with bl-partizan suppert of both Democrats and
Republicans.

Funding for schools mish coms oub of cornorate profits, which are at record levels,

thanks -to the wage freeze. We cannot expect other working peop.e to pay our salaries
through regressive axation in thic period of inflation.
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Since Nixon announced the wage freeze, more and more unions have discovered

that old-time business unjonism does not win for them any more. The entire labor
movement has an interest in a general price roll-back and an end to all wage controls.
Yet liberal Democrats like McGovern wondered why Nizon didn't apply the wage freexs
sooner}

The strategy of militant socially-conscious unionism demands coordinated mass action
on a state and national level and the merger of all teacher organizations to
better make this fight.

Cutbacks in social services hit all working people in some wWay, but teachers are
hit directly. Teachers are therefore in an excellent positicn to lead the fight
for general social demands suca as the struggle for a shorter work week (30 for L#)
for all workers, increased welfare payments, national health insurance, and more
day care facilities,

We should support the struggles of all oppressed groups fighting now for an end
to every kind of social discrimination —— whether it be racial, national, or sexual
— and support their special demands.

Such a program is national in scipe and erpresses the interests of all working
people in the USA. Is it realistic to expect the Republican and Democratic Parties
to fight for such a program? Can we settle for less?

Realism demands that we form a labor party to fight for this program. The present
leaders of the CFT, AFT, and AFL-CIO will not lead such a fight., The impetus must
come from the rank and file.

Today, labor parties controlled by bureaucrats, such as the British Labor Party,
attack the living standards of all working people when in power. They do this in
order to make British budfiness interests more competitive internationally. In

the USA, such pressures to sacriiice the interests of workers to the expansion of
capitalism also exist, but they are represented inside the Democratic and Republican
parties. They also uccur inside the AFL-CIO bureaucracy po the extent that it
relies on capitalist policies.

We see a labor party in the USA being formed from below by mass action of rank-
and-file workers. We see a labor party as a step toward further struggle, not as a
roadblock to it like the Democrats and Republicans, or even the Labor Party in
Great Britaine. g

Teachers can play & crucial role in this $bruggle. By breaking now from the two
old parties, we hasten the day when other gooups of workers will also make that break.

Such a labor party, based on a rank-and-file propram, cannot be formed immediatelyey
But it is only this perspective that offers hope for the future liberation of
humanity. We hope that all militant labor unionists will join with us to fight for
such a party and such a program.

— distributed by the Teachers! Committee of the International Socialisgts
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needed: A STATE-WLDE STRATZGY FOR CeFola

For most of us, the L.A. Internztional Hotel is a welcome, if expensive, escape
from an often depreszing school envi rorment. Maybe evn too ewns“ve, in these
days of acuring inflation end mooger paychecks. WL guess [%11 stay with a friend
this year,¥ sigoy the veboran COLVETLLON-g0LT

And so, escopci are ovh hord Lo oors by #n 1973. For that is what CFT conventions
have: besn ober the yours. Swre, v ha,.. debuked imporbent issues, elected officers,
learnt about olher Jozals, cics Bu nave nob seen ourselves as the formulators
of a stabewide rrog 1 with our all too pressing problems.
Instezd, we have Asuls W eon be o 1t with on the local level,
and that all the CFT y locals ant lolhr fox collective bargaining
in the stete lazislsd
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the realities c.f.‘ poll
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For instancs, tax bage in urban sreas ie drylng up is
attributbble to not : elopments, such as war-induced inflation and
runawey shops. Mereover, din C# 1.:), ‘oﬂmﬁw Lhe zcabe leglislature through SB 90 has
assumed greal powIy Ovos jocsl Fundinz Ly limiting local prop: .erty tax rates. At
the szme time, the . A ature and rms Sxdoval governmsnt have act tually reduced their
share of school oxpaud N amgunte o an ell-cut abtack on toachers,
students and the publice

In ihis o no locnl polutt ons, only bandzids. Most districts
nave a lituls “thich ﬂu,.,r neuaily To TeLve cor their ademinishartive bureaucracies.
AFT locals met, of course, Iialt ts hbare of th= shrinking pie. But we
should have Tew illukions aboub L

o7 omeh eon b wone  Bvell a 55% salary increase;
which few i .thr con probably alford, leaves us lagging way behind the

current rate of inilubion.

tuinge  The Morstil €8 biiLl in the legislature
oL ovpart, vhe frecdom of public employee

is congei: flfﬂ-f .
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bark. The bill g £ UB nad who risht o corike, bub makes striking nexb to
impossible. G i AY dr 7 aelay b tore a strike, during which the
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the provisions of this bill 25 Ya way to minimize

5 oseyvics aue to unresolved employee grievances.'
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(California Taecher, May 1973) No wonder CTA BExccutive bireccor Jack Rees

thinks that the bill is "safer than our current uystem which cncourages premature
walkouts.”" Only a neanderthal gowernor like Reagan would fail to 8:2 the antji-lsbor
sophistication of this phony piece of legislation. Or unybe ne Wille

Moscone's compromise CFT-CTA bill (SB 400) elsv has serisus flaws. It sets
up a governor-appointed commission with broad powers to define “reasonable® ,
bargaining units, set up elections, etc. MNost impo:tan:z, it says nothing about the
right to strike, which must be the guts of a decent CB bill, Thus we can 1ook
forward to more injunctions, bill or no bill. '

 Finally, with the Stull Bill, we have already seen the logislature begin to
assert its authority over teacher iights in the areas of due process and job security.

In short, California teachers are becoming ‘ucreas’igly enmeshed in a vast
network of state restrictions which makes local bargaining a suree. The question is
how to respond.

MILITANCY AND THE CFT LEADERSHIP

Perhaps the most important leasson we can learn from the trade union movement
is that it takes mass struggle in order to win rcforms. The greater the struggle, the
more possible the reforms. As teachers, we understand how masasive pressure, ' '
through strikes, demonstrations etc., have moved even the moci reluctant school
boards where quiet Wlobbying™ has failed. '

This lesson mst be relearned by the CFT leadership, or we will never get anywhere.

On the local level, this lack of understanding has iaken a mher of forms.
In Pittsburgh, the CFT leadership refused to take a priacipl:d stand against strike-
breaking by the Pittsburgh local, presumably so oS no %o alienate the localts
membership. Spch timidity particudarly miseducates other smeil locals who stand to

lose the most from such actions. We may have perfecily Juphifisble complaints

against the Association, but let?s not sabotage militant tecchur sctions because
of them. TR

The CFT leadership's position on student support éaring ¢trik >s is another case
in point. In a number of local strikes, CFT organizers heve 2sked that teachers
encourage students to go to class and bar them from tcacher picket lines, Besides
miseducating students Bbout crossing picket lines, this poliuy is self-defeating
in that it plays right into the administration’s hands. Acuive shudent support helps
build’ community support for the teachers, it improves student-sescher relationships,
it involves studenmts in political life. Teacher: will fare much bobter against
conBervative school boards with such support because it becm:s mor: difficult
to play off teachers against students and the community. '

) ) LAWYERS, LOBBYISTS, AND LEGISLATORS

' On the state level, our leadership's legalistic “insidort aprroach is equally
self-defeating. It consists of trying-to getths ear of this veek's favorite .
politician (usually a Democrat) who next week sells us down che river. -All this
without once calling upon the CFT membership to exert 1ass peessure on the state
 legisdature, either in the form of co—ordinated mass cemonsiratior or even worke
stoppages in those urban locals with substantisl union membersnhiip.




For instence, the legislature ic currsntly sitiing on some $85" million in
surplus funds, Yst oft Vachtion® on thir matier consists of filing a superior court
brief to get this money distribuised to wvue scuwols. Why not build massive demonstrations
in Northern and Southern Califormia, demarding thot this money go to the schools
and other needed social progrzms? Just as union negotiabesz.. Vproducse® results
because of local militancy, lobbying is able to “produce" results because of mass
pressure from the outside; representing & real socilal force that cantt be ignored.

Furthermore, CFT needs to pub forward a fundiry program which plsces the burddn
of financing the schonls vhare it keolongs: o ths glant corporations and finanelsal -
institutions which ave the prime hensficiarics of vducition in this state and this
country. Otherwizs, we poipetualiy find ourselvss pitted against other workers
-~ employed and unemployed -— wio sro olresdy bexed %o $he hilt. The CFT leadership
was therefore right to ¢opoce €B 90 , which increeces ths regrensive sales tax.
Bit its alternative - bthe gractated income tax ~- is also majnly a tax on working people,
which corporations are able to aveid and evuds, If wo teke labor sotidarity seriously,
the CFT should begin to build an educciionsl carpaign inside snd outside the labor :
movement for corporabe teiahicn {without price Increases) as the alternative

.

to all forms of regensive bawshliolle

‘ Likewise, it is a sad commocnbary -0 CFT stzategy that w2 should be advocating
wither the Moretti or Mescoro Liils, rather than sttenpting to mobilize teachers

and other public employees to demend a bill which cafeguards collective bargaiming
with the unhimited richt to shrike, Cuaupromices moy have 4o be mads, bub a léadership
which begins with such comrorigocs vsueily wins nothing #4 all. ‘

C.F.T., SHANKER, & MIANY
But why, you might ask, is the CFU lesdersh. v wriliing to build such struggles?

We fesl there ave a number of roacens. Inside the AFT, Jhe entire CFT top
leadership belongs to the Progressive Caucus Gominated by Al Shenker cf local #2,
New York. Shanker?ts political positions are virtuslly idsntical with those of
George Meany, whom he defends zi evepy opporiunity. Bolh support Amcrican war
policies all over the world, including Vietnons, Bobh wre clossly allied with the
cgnservgtive wing of tie Democratlc Peoty.  Both actuslly support wage controls.
Inside the Progressive Conews, vhe (FD leadershin cometimes vreaks with Shanker
over. issues such 2& Vicinam, duc fo momberulilp prasiulé. Bu in gencral they enthu~-.
siastically support Shenxer inside the union and Mean inf@de whe AFI-CTO.

e .

" Hence, Pres, Teilhet!s veceni letber cummending Mzany for his “generous™ gift
of §1.6 million tp the Urited Marm Worksrs Jnion (UFWU). Whab he neglected to add,
however, is that Meauy refuses b supoort the UFWU?: lsituce and grape boycotis
because he is unwililing Lo fight the anti-seccadary boreott provision in the Taft-
Hartley law. In fact. ho wants the furmsorkers to be covered by this law which
labor fhght againct for So many ysars. Hs aiso naglected to add that $1.6 million
is small relative to tho taske in z 20-week strike, it provides strike benefits
for only 1600 workers wbo hEve 1ittle or no savings of their own. Compare this
to the Teamsters who have committed at lsash $2 millicn to their raid — and none
of this goes to stiike benoiiin. Tf the AFL-CTO can find millions of dollars to
finamce pro-Americen Laccer wions 2Ll over the world, it can corbainly do better
for_one of its most militant ond despovate affilismes. o
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YWITH SUCH FRIENDS, WHO NEEDS ENEMIES'

Part and parcel of the lecdershipfe lcgalistic, no-struggle policy is its
dependency on Democratic Party politicians, rather than on our own organized strength.
Tt would be one thing if thesz politicians were chosen by and responsible to the
trade union movement. But they, and the parties they represent, have proven in
practice that they cannot be relied on to even defend, much less carry forward,
the 8auge of teachers or educc“ion in California. The Democratei Party and the
Republican Party have actually led ihe attack on teachers in the past few years.

SB 90 was a disastrous piece of legislation for edvcation in California.
In exchange for - pitiful amount of money, local school districts lost their special
override taxes and found their tex rates frozen, while the 1% sales tax increase
hit poor and working penple the hardet. CFT oppotcd it, bub the iegislature voted
for it overwhelmingly, 64-8 in the Assembly and 29-1C in the Ssnate. And so our
friendsy leb us down once again.

In December, Teilhet thanked the few courageous senators who fought this bill,
including our regular CFT convention keynoter, Senator Jamss Mills. Only later do we’
discover that Mills wound up veting for the bill, explaining that e o o it was
the only school finance bill alive.® Only in CFT leadarship circles will such courage
be rewarded.

Senator Rodda, anothsr fifinest friend® of public education, actually carried a
comunity college bill (SB 696) which, like the Stull Bill, provided for bi-annual
evaluations of tenured instructors and werksned the right = of all instructors.

And for providing such ¥services" Rodda was invited vo deliver the keynote address

at the February Community College Conferencc. Alfred Alquist, still another CFI-annointed
friend, is carrying a commnivy college bill similar to SB ¢0, supports the voucher
system, PPBS, and the state system of textbook adoption. In fact, 15 out of the

25 Democratic assemblymen responding to the CFT's December survey, also support PFBS,

And finally, the Democrats and Republicans united to give us the infamous Stll Bill.

‘Ong coulld go on, but the facts cre cleare It is purs futility to put our
trust in such #friends.® Yet, thai is just what our leadership would have us do.

It is not that these Democrabeci politicians are bad psopls who just have to
be replaced by good peoplu. It is that they are tie political representatives
of a party which, like the Republican party, stands for the continued corporate
domination of Americen socieby and the anti-labor :pulicies that flow from that.
From a teacher's vantagepoint, theyire very much like the friendly™ administrators
whose words are never quite translated into action. Both are regulators and
pacifiers. All seek the smooth functioning of the cystem of domingtion, though they
sometimes disagree over the methods.

Let's not allow the CFT to be luiled invo this trap. We need an aggressive,
interventionist union which dows not accept the limits ¢ these prlitical administrators,
which begins to recognize that a militant labor movement needs i*s own political
party to carry on its struggles in the political arena. For public employees,

a labor party is doubly necessary, sihce we are particudarly saifected by governemntal
acticn.

Of course, the AFL-CIO bureaucracy opposes such a pariy, just as it opposes
a1l movements which threaten to go beyond its own narrow limits, We hope that CFT
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members will increzsingly realiz: they will have to fight inside labor, including
the CFT, for a sivategy which refusas to subordinate the interests of workers to
the system under which we live. We must d=dicate ourselves to the difficult, but
neéessary, task of building a politically independent labor movement, based on the
struggles of a militant and active rank-and-file.

The CFT is a good place to begin.
—distributed Ly the Teachers Commttee of the International Socialists.
(followed by blurb and coupun) |
.**%%x%%%%%%ﬁ%*%**%%****%%*%%********
APPENDIX IV - Staie Funding Resolﬁtion 7
Whereas there is a large amount of surpius dollars ln the state 'budget, and

Whereas SB 90 has not allieviabed tho. finaic.al problems of many school. districts
and contains ‘elcments of regrossive tawabtion, ’ L e .

whereas SB 6 and AB 45 promisc to expund tho problems created by SB 90 to the community
colleges, and '

Whereas flederel money to education and other cssential sowial services are being
drastically wut and corporabe proiibs are at an all time high; : '

Whereas local teacher militzncy is exccllent, it i3 limited and needs to be coord-
inated and extonied to include siate-wide action,

Be it therefore resolved that within the next month the CFT initlate a public campalgn
urging the state fogislature alloraia ol uhonal funds to education, childsare
faciltties end other roclel services.

Be it further recolved that the Cv'T demand all state legislators, especially those

who consider themselwes tu be Wiriends of 1abort’ to hold similtaneous public hearings
in Los Angeles and the Bey Avea, Lo deal with the inadequate funding of education -

and call for sharply increased wixes on coporate profits to help fund public education,

Be it further resolved that the CFT initizte a public campalgn around these hearings,
calling upon teachers, ciher public employeee and representatives of the community
to testify about the needs of their school and communibty, ?

Be it further resolved that the CFT ca’l for zad help organize mass demonstrations

by teachers, public cmployesr ond commmity outside those hearings,

Be it further reroived thst if hearings zre not gat un by legislators, the CFT

" organize provest railies in Los Angeles and San Francisco caliing for improved

funding (mentioned sbove). %o vublic Educabtion, and

Bo it finally vecolved that vhs CFT publish the responses of each legislator and

publicize the progrese f thus campaigne

.
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REGARDING CALIFORNIA LOCALS - a draft by Joel, March, 1973
THE GENERAL SITUATION

Unlike AFT locals in other states which have enjoyed collective bargaining for
a mmber of years, California locals are still at a primitive level of organization
and political developmenta The overwhelming majority are still in a real sense
organizing committees with only 10-30% of the teachers in their jurisdiction.
Despite the merger in Los Angeles, the LA local is still a minority in UTLA.
Only in San Francisco and a few small districts is the union even close to over—
taking the association in membership.

Yet, the attack on public education in California is in full swing, finding
most locals ill prepared to combat it by themselves. The districts most capable
of even beginning to thiow up mass stiuggles have done so either with joint
cooperation between teacher organizations, as in San Francisco, actual merger
of the organizations (L.A.), or where the association jtself launched independent
strubgles with minimal or even no union support (Daly City, Pittsburgh)e. #professional~
ism" no longer suffices as the main hindrance to teacher militancy in California.
It has become a quesiicn of organizavion and leadership.

The growing militancy of many association chapters, combined with the small
size of most AFT locals, necessitates a program of common struggle by both teacher
organizations as the squeeze on public education tightens. Yet, organizational
pivalry has often blocked such a development, though this varies from place to
place. How the AFT locals relate to the associations in the next pericd will to a
great extent determine the suceess or failure of the KFT in California. The problem for
revolutionaries is how to approach the question to the greatest advantage of the unlon,
as well as to enhance the possibilities of struggle involving both organizations.

LEFT-WINGERS AND THE LEADERSHIP

Due to their relative openness, liberal political views, and need for activists,
california AFT locels have always been fertile grounds for left-wingers. And in
varying degress many locals are led by an assortment of left-oriented people, whose
politics includes support for student rights, parent involvement, innovation in

education, and opposition to war, racism, and sexism.

Yet, the large dominant locals of LA and SF are atill in the hands of a
hard social-democratic clique whose program is mn uncomfortable compromise between
Shankerism and Mprogressivet trade unionisi. In the past, this leadership has
been willing to tolerate left-wingers at conventions, but even this is no longer
true. As collective bargaining gets closer, this process of consolidation will
accelerate, as the leadership moves toward brade union maturation.®

It will thus be nemessary to develop a core of militants in these locals
which can pose ... an alternative political program. This will be made difficult by
a number of factors. First, the leadership itself has put forward its "left®
face, as indeed it must at this, the organizing phase of the AFT, Secondly,
most young left-wing militants in the union are inexperienced in union affairs and
poorly schooled in class politics. Many have already learned bureaucratic attitudes
and methods from the student—antiwar milieux, which makes them suseptible to
cooptation or quiescense to the union leadership.
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These problems are by no means insurmountable, however. Shopt of developing *
s massive teacher-community-labor alliance, as they will not, the leadership
simply labks the political muscle to wrest significant soncessions from iys
political Wfriends" in the legislature or in city offices. Urban education will
continue to deteriorate. Nor will it be able to effectively counter moves toward
increased political control over curriculum. Lacking & program of its own, other
than reliance on liberal politicians and occasicnal show-case strikes, the leadership
will tend to swim with tha tide; attempting to control and limit whatever actions
they feel compelled to organize or support. o

In this situation, a conscious group of militants must function as a left-
opposition to the leadership, exposing their every vacillation and weakness,
This role is more analagous to the role of militants to the unicn leaderships of
the 1930s than in the 1970%s, given the position of the AFT in California. But
this also implies a duby to. take direct. . responsibility for the union,
in positions which involve the maximum contact with the membership and the minimum
amount of bontrol by the leadership, such as building representative, member of a
union. committee, etc.. T '

But this is not enough to pose as an alteriative leadership to the union.
That requires a program which can link up the objective needs of the teachers
with their subjective feelings, polifics, etc., a program which flows directly
from the immediate conserns of the teachers and points toward greater combativity
against the state and toward greater control over their work situation.
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" % sye know the role the anion
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. Masonic Hall, 1118 W. Fi

L. . porters: “UAW-would bave 36
were ehout 100 in ha <04 0) In representing the
ce, & strong minority of workers. : :

emn socialist agtivists, -

| “We seed An organization
party that all 8. p
h w'li : T

: sald
“ho denounced bis ',
Sen, o Vulied Auto Werke

SHORTER SAID that he and
‘ did.not give any detals.
: Jiq yming worker: advised
ier workers &t the rally to?
follow his tactics, but to first
go through what he szid would

_ d te the modtions of trylns o
and sell us = Theh protest through the union

gorporation, not us.t

+ Shorter derided UAW repre-
Bontatives who had tried to

fn the bopiunidg you should
try with the ynion,” he seid,

. Canter were “working. on &

‘toks, Ford, you fiamhe €7 - io's Clifygler departmest, |
- dgclned In & elophone Inters

-1 belisve that the wirkers'
in the plant shoyld be indo. |-
pendent from the UAW,” he |
aaid. “I belleve that the wark.
era shouid contrel the plants,” |-

Douglas Fraser, tho UAW |

view to comment on Shorter’s
emarks. ’

The eponzor of the rally was
United Justice Cqucus (UXC),
f‘e gwrzmA& v?ﬂrké:: at the Jet-

ve, plant opposed- {9
VAW policien, .
+Shorter predicted that his
political activity might jeap-.

ried 10 sure kpow it won't work. But  avdize his émployihon
v":“‘f; th!:‘e?r ’;dmcr:"ﬁ 1> some of the workers don't "1 won't bs abie ,mtimpmo
ve kow”. ob forloog," heoaid. . .
électncity control panel. ! = M
"1 thought they were plan '
nenagers for Chryuler Corp.,”

Shortet told & laughing sudi-

£nce. “Wa told them they |

@idn't represent us, Even .. . |

{he chie! steward tried to get

us out.” A
rid of |§

goiting
$6 UAV, teking over the |




