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TASKS AND PERSPECTIVES FOR THE I.8.

Marilyn Danton for the Transformation Caucus

NOTES:

This document should be read together with the Labor Perspectives and
Perspectives for Black Liberation documents presented to the Convention
by the Transformation Caucus. It has been put forward separately out of
practical considerations.

We will be submitting a major amendment to this document conoemxng an
analysis oftheLeftintheUStoday
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" 'I. The Nature of the Period -

The Economy

The crisis in capitalism is reemerging after 20 years of relative stability.
The capitalist world faces increased monetary crises, growing inflation and
unemployment that are all symptoms of increased instability. Increased com-
petition raises the threat of trade barriers and trade wars, and a major de~
pression or a third imperialist war cannot be ruled out as the historic contra-.
dictions in the capitalist system reappear. '

The Permanent'A?ms Economy;-an outgrowth. of. the war economy, is no
longer able to lay the basis for the earlier relatiye ptability The introductioﬁ )
of the Permanent Arms Economy had the effect of postponing the reemergence '
of crisis a.ﬂ:er World War II. During the Cold War period, increased mllitary

‘‘‘‘‘

capitalism., The Permanent Arms Economy laid the basis for this gmwth
through increased government spending, enabling the use of productive re-
sources, capital and iabor, that would have lain idle without this direct sti-
mulation. The impact of arms spending directly stimulated the capital goods
industries and made possible a high rate of profit which laid the basis for con-
tinued investment. Moreover, the arms spending by the state meant increased
concentration of capital since the large corporations were the only ones that
had the technological and capital resources necessary for the development of
the arms industries. Because the production was for waste, not for commo-
dities that re-enter the cycle of production, the Permanent Arms Economy
was able to increase production without the immediate threat of a crisis of
over production. '

The impact of the arms spending stimulated the economy in general both
in the technological "spin-off" leading to the development of industrics not
primarily concerned with arms production, and in general on such industries
as machine tools, communications and electrical equipment, the airplane
industry and other capital goods sectors.

One important effect of the Permanent Arms Economy is that it places a
floor under the economy so that the cycle of recession and boom is flattened
out. It makes the economy more stable. This is accomplished partly through
government purchases which account for one-fourth of wages. The state be-
comes a prop on demand. Even during a recession, the existence of govern-
ment programe such as unemployment insurance, social security and welfare
paymdnts helps keep demand up. In addition, since military equipment rapid-
ly becomes cbsolete, continual investment for the development of new equip-
ment means that the level of production in the capital goods sector remains
relatively stable; and the technological sophistication and the intensive inter-
national competition in arms leads to fast growth in this sector of the economy.
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. But the Permanent Arms Economy only postpones the basic contradictions of
capitalism, and additionally introduces its own contradictions into the system.
Because investment goes into non-productive uses rather than productive ones,
a tendency toward stagnation develops. Secondly, when there is an excellerat-
ing rate of arms production as in the Korean and Vietnam wars, demand is
augmented, particularly through the wages of workers involved in arms pro-
duction. There is a relative lack of consumer goods which gives rise to rapid
inflation. Further, instead of prices falling with rises in productivity, which
was typicai of capitalism in the 19th century, the giant monopolies and arms
economy keep prices at an artificially high level, thus there is the tendency to-
ward permanent inflation. Moreover, since the arms industries become in-
creasingly capital intensive, the ability to use labor resources declines, and

the increasing technological specialization has meant that the spin-off to the
productive sectors of the economy has also declined, and will continue to do

so at a faster rate as military weapons become more sophisticated.

Another problem directly related to the Permanent Armes Economy is the
huge tax burden concommitant with high government spending. This tax bur-
den increasingly falls on those least able to pay: the middle classes and the
working class, and a tax-payers revolt develops. The increasing tax burden
resulting from arms spending means that government spending for social
services is either not available, or s an unacceptable added tax burden.
This leads directly to the cutback in the social services, which first showed
up in the area of education. In addition in order to combat inflation, state
spending in these areas is the first to go. The arms economy contributes
directly to the decay in the social services.

The dominant role of the US in world capitalism both in industrial and
monetary terms has meant that as stagnation begins to develop in the US,
the concommitant inflation is exported to other capitalist countries. Today,
although the position of US capitalism is still dominant, competition inter-
nationally especially from Germany and Japan is a serious probi=m for the US.

Following World War II the US as the only major capitalist country un~-
touched by the devastation of war, was assured international domination, But
the needs of US capitalism meant that the US had to rebuild those economies,
both as political protection and to provide markets for ite goods. The US as |
the creditor nation dominated world trade. An unparalled export boom insued
as American goods went to rebuild these economies. By 1950 Europe was at
its pre-war peak and Japan reached this level by 1954. These economies
continued to grow rapidly and to spread into neighboring areas. In Europe
this laid the basis for the Common Market, and in Asia, Japan began to pene-
trate the markets of South Korea, Taiwan, and Southeast Asia. While Japan
replaced the US in these areas, the Common Market began to compete with
the US for the European markets. By the late 1960's Japan and Germany were
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massively moving into the world market, and threatening the US in a series

of important industries. For Japan these were steel, auto, electronics, op-
ticals, textiles and ship building, Not only did Japan begtn to take markets
previously controlled by the US, but Japanese and Europea.n penctration began
to take place on an increasing scale into the US market. ‘This was partly due
to the combined and uneven development in these countries which meant that -
the madern plants and technology rebuilt since 1945 had a higher productivity,
and also to the relative lower labor costs in these countries, especially Japan.
Thus, Japan, and to a lesser extent, Germany were able to sall their goods

at lower prices abroad, including in the US, forcing layoffs and idlé pmductive ,
forces here.

This changing relationship in world capitelism has been reflected in the
recurring international monetary crises which have come with increasing
frequency since the late 1960's. Since 1950 the US has suffered a balaace
of payments deficit. This dsficit was directly caused by US military ex-
penditures in the form of military bases abroad, high foreign investment and
speculative capital outflows. But the deficit was not a serious problem as
long as a favorable balance of trade continued. But the Vietham war generated
higher inflation and the resultant trade deficit the US experienced ih Autust
1971 for the first time in 70 years meant that the prohlems cf the US economy
could no longer be taken calmly. US goods were priced too high and had be-
come non-competitive, . The US was less able to compéte ‘with the growing-
efficiency of German and Japanese capitalism. This trade deﬁcit will continne
to grow sporadically, ’

In December 1971 the changes that had taken place described above re-
sulted in a monetary crisis directly in response to the relative decline of
US capitalism and the stability of the doilar, The Smithsonian Agreement
made at that time formalized the abolition of the excharigeability of the dollar
for gold. (This exchangeabﬂ.ity was abolished in August 1971 with the beginnlng
of the New Economic Policy.) The dollar became more centrai to tha world - '
monetary system. The Agreement also set up fixed exchange rates between
currencies which were to vary only within a narrow range and devalued the
dollar in order to raise US competitive ‘position by lowering ihe prices of
US exports and raising the prices of imported goods. But the high rate of
inflation in the US at the beginning of 1973 further eroded the value of the
dollar. This was exacerbated by international speculation, a continued 'trade
deficit, and the weakening of wage controls in Phase III of the New ‘Economic
Policy. Those holding the seventy biliion dollars in foreign banks; piulti--
national corporations and government treasuries rushed to transfer the dol-
lars into other currencies that were more stable, This speculatlon further
reduced the value of the do]lar, ‘which meant that the offician exchange rates
had to be brought into line- with the’ new reality. The dcllar was then further
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devalued at fixed rates against the European currencies, while the rate of the
yen was left unsettled with a joint float of the major European currencies.
The yen would then tend to rise in relatiqn to the dollai'more than the
European currencies. These ﬂoating rates’ are inherently unstable and only
exacerbate the problems, - Speculation between gold and the dollar continues
to be a serious problem for international monetary stability. "Devaluation -

of the dollar also has the. effeet of increasing inflation in the US'by allow- j
ing the domestic corporations to raise their prices while 'still rémaining "
competitive with prices of imports which become more expensive due to
devaluation.

The effects of the dollar devaluation has been to place the US capitalists
in a better competitive position. But it is only a ‘mattér of time before the
German and Japanese capitalists will no longer allow the US'to push its pro-
blems off .onto them, and instegd will demand that the US capitalist come to
grips with their own working class. The fact that the "economic miracles' :-
of the German and Japanese capitalists are coming to an end, means that this
will not be long in coming.

Thus while the devaluation will temporarﬂy put us capitalism in an im-
proved competitive position, the fact that the dollar is the reserve curirency -
of the world, together with the fact that it is much less attractive to hold
be cause of the possibility of future devaluations related to rising inflation,
leads to increased uncertainty, On the one hand American goods are less
attractive because. of the high prices, and on the other hand, the American -
dollar is no longer stable and the possibility of further devaluations exists.
Thus, these dollars continue to float abroad leading to increased speculation,
and to further shifts in the real exchange rates. This ﬂoating currency
threatens to slow down warld trade through these uncertainties, and regular- -
ly threatens to disrupt it. An expansion of trade isa must for healthy capi-
talism, . Serious disruptions of trade brought on by a severe international '
monetary crisis could lead to a world depression.

Competition is not only on the in_crease within the advanced capitalist
world., The detent that ended a decade of cold war when the threat of nu-
clear war hung menacingly over the world is changing in nature. The allia-
nces between the capitalist. countriee a.nd the Burewcratic Communist
countries are in a state of flux; the new detente between the US and China
is an example of this.

In the Middle East, war threatens again to eémbroil the major powers. The -
Soviet Unjon, already in eeonomic crisis demonstrated most clearly by the
severe agricultural problems, continues to penetrate into Libya, Egypt and
Yemen, while China is involved in South Yemen, The US in' involved in Saudia -
Arabia and Kuwait, not to mention Israel. The Middle East is of important
strategic significance because of the waterways and oil, Oil especially is becom-
ing more important as witnessed by the developing erergy shortages.
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Finally the polycentrism caused by the dynamic of national stalinism
continues to exacerbate the problems of eastern Europe as those countries
under the control of the Soviet Union attempt to develop their own economies -
without Soviet domination. In general then the developing internal contra-
dictions in the capitalist and Bureaucratic Communist systems will lead to
increasing world political instability. Rising competition within these sys- -
tems, andbetween them mearn ‘that in the long run World War ITI will be in-- -
evitable unless the ruling classes of the world are disarmed through inter-
national socialist revolution. :

The most important significance of the problems today is the growing
international instability, The defeat in Vietnam; internal economic problems
and increased competition within the advanced capitalist world has meant
that while the US is still hegemonxc over the world economically and politi-
cally, this hegemony has been greatly weakened. It follows then that new
alliances will grow up with continued shifts of power to different capitalist
and Bureaucratic Communist powers. The recent developments between the
US and China, which with increased competition, will lead to problems with
Japan are part of this shifting situation. It is this increased instability
internationally which will continue to be important as different countries
vie for power in an unstable w’or}d’.

In attempting any analysis of the ¢urrént economic problems, it is im~ -
portant to keep every thing in perspective. The end is not at hand; we pre-
dict a slow sporatic development of the crisis. : The capitalist class still has
alternatives by which it can patch up some of the more immediate problems .
it faces, Further stabilizations of a short term nature cannot be ruled out..
In the US nationalization of unproductive industries has yet to take place.
Short of nationalization, the removal of anti-trust laws allowing for higher
concentration of capital could help to rationalize a number of sick industries,
While there i8 no campaign of the part of the capitalist class yet for general -
abrogation of anti-trust laws, this has been proposed in an attempt to deal
with the problem of profitability in thé Penn Central Railroad.

In order to place the US in'd better position internationally, -exports could
be subsidized, the arms burden shifted to allies such as Japan and Germany,
and cartels and marketing agreements accomplished. ‘Any and or all of these -
could help temporarily to give a way out to US capitalists. Although these
measures would help the US capitalists, shifting the arms burden especially
would exacerbaté the problems of those countries picking it up, and the system
as a whole, The US is not the weakest link, but given the dominant position -
of the US in the world economy, problems in the productlm forces in the US: -
will disproportiona.tely aﬁect the world economy. : _
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In the immediate future, we can expect to see rising unemployment in res-
ponse to the coming recession, and the persisting problem of permanent in-
flation. The current boom is unstable. It is attributable primarily to the
need for the US to become more competitive with Germany and Japan. In
order to become more competitive, the US spends proportionately less on
arms, a trend which has been developing since the late 60's, but which has
now been accelerated. This removes the floor created by the Permanent
Arms Economy to the economy. It is clear now that this boom has peaked
and is out of coutrol. Cutbacks in government spending, hikes in the prime
interest rates and federal discount rates are the latest attempts to solve
this problem; ultimately there will be a recession - the only question is,
how severe it will be. The fact is that now the Permanent Arms Economy
cannot play the basic stabilizing role in the context of increased competition
internationaily. The boom/bust cycle will deepen as the basic contradictions
of capitalism come to the surface once again,

The productivity offensive directed at the working class will continue
as will the need for wage controls in the form of future phases of the New
Economic Policy. Phase III with the "stick in the closet has clearly failed
as the rate of inflation fo.r the first six months of 1973 indicates (consumer
prices are now rising at an annual rate of 8%, wholesale prices at close to
20%). Phase 3.5, announced in mid June (60 day price freeze) will not alle-
viate the problems, Pressure will build up during this period and following
the freeze, prices will burst skyward once again. Stringent controls on
wages and prices will continue to be necessary. Moreover, it is becoming
increasingly clear who is to blame for inflation, as the rise in wages does
not even begin to approach the recent rise in prices. The threat of state
intervention into collective bargaining will be increased in order to force
the labor bureaucracy-to discipline the work force so that the capitalist
class can raise the rate of exploitation. .

In summary, the reemergence of crisis in the system will result in
increased competition between national capitals and tendencies toward
trade wars; liquidity crises, the breakdown of the international monetary
system and the revaluation of the major world currencies; massive spreading
inflation, including in politically sensitive areas such as food; slower economic
growth and rising unemployment, and a return to the business cycle in what
threatens to be increasingly wild gyrations.

These circumstances do not herald the collapse of the capitalist system.
It is not 1923 or 1929, Nor is it the end of capitalist expansion. We are not
faced with absolute stagnation such as existed in the inter-war period, but
with slower and increasingly fitful expansion. It is a period in which stability
will continue to decline, in which the parameters of the system are closing,
in which the tendency toward stagnation increases, but in which there is still
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room for the capitalist classes to maneuver, in which absolute growth centinues
to take place. Gains or reforms can still be won, ‘especially by the politically
most important, best-organized sectors of the working class. Nonetheless, it
is becoming increasingly difficult to win real gains by bureaucratic or class
collaborationist means, Those gains already won will be harder to maintain,

While we do not expect a massive working class upheaval in the next period,
we do expect a rise in the level of the class'struggie. From 1965 to 1970, .
real wages stagnated, and inflation grew. The result was a rise in class struggle -
strikes, wildcats, the formation of rank and file groups, etc. This peakedin
1970. The rise in unemploymeént dué to the 1269-70 recession, the sharp growth
in income in 1970-72, the suc¢ess of the employers' offensive, the hoiding down
of inflation all dampened the class strugzie for two years - astrikes, rank and
file oppositions, etc. declined precipitouriy. The new sharp wave of inflation
and the rapid drop in real wages together with the sharply increased productivity
drive and general economic and political instability, all point in the direction
of an increase in the level of the class'-‘étmwgle in the coming period, - :

In the future, however, a8 it becomes clear to the working class that %
must fight harder and harder to even maintain what it has, and as new leader-
ship is trained in the clags struzgle during this period, and new forms of rank
and file orgauization developed, the real pdssibility of a-massive uphezval
exists. Such a development would signify the beginning of a new periocd ia the
development of the class struggle. Since the trade union bureaucracy is ua- .
willing aud unable to counter the employers offensive;- it will be a roadtdock., -
The rebeliion will be on a general political level, ‘tnd otie form it will teke -
is a massive struggle by the rank and file for control over the unions, The
strugglee of the futtire will take place cn a higher level given the radicaliza-
tion of the 60's, and the effect of the women's movement, and especialiy the
black movement on the consciousness of those sectors of the working cless, .-
We will begin to see the development of the full spectrum of political iceas
in the labor movement, from socialism to the dogmatic authoritarian right
as the consciousness of the real nature of the capitalist system begins o
develop. This development will begin to end the fear of socialist ideas
generated in the McCarthy era, and will thus make socialist propsgenda
more important to the developing struggle. ,

U.S. Politics

The reemergance of crisis in the capitalist system has begun to efiect
political devu&opments in the US ‘The weakening of US world hegemony,
the changing face of liberalism reflected in the shifting constituencies of
the Democratic and Republlcan Parties and the growing strength of conser-
vatism and the right are ‘some of these important developments. Therz 1z a



Tasks and Perspectives 8- Marilyn D. (TC)

growing convergence in American politics as possible solutions to the problems
narrow. The increasingly dominant role of the state will further remove the
government from the people. But while recent events have shaken the stabllity '
and confidence of the government, its ability to rule and control society are
still clear.

The failure of the old liberal ideology of the 50's and 60's can be seen in
changes in both foreign and domestic policy. American foreign policy which
aimed at furthering US imperialism through limited wars against national
liberation movements has collapsed with the US defeat in Vietnam, This de~
feat signaled to the world, ally and enemy alike, that US imperialism is not o
all powerful, The costly defeat politically and economically has led to a break- =~
down of military alliances the US set up in the early years of the Cold War to
"contain Communism," France withdrew from NATO, and the US is no longer
interested in maintaining SEATO because of the recent rapproachment with
China. The ability of the US to intervene here, pull back there, etc. has been
greatly weakened. No longer is the American empire viewed as invincible,
and this together with rising competition within advanced capitalism has brought
to the fore again the centrifugal tendencies of world capitalism and the rise
of natfonalism,

At home the social movements of the 60's exposed the ‘bankruptcy of the
old liberalism. As these movements moved to the left and began to demand
changes that were incompatible with the system, most of the representatives -
of this liberalism moved to the right. The liberal ideology of the 50's and 80's’
has been transformed. While the liberals of this period are now conservative,
or corporate liberals, a new generation of liberals has come into being.
The dividing line in this change was the reaction to the Vietnam war and the
student and radical movements of the late 60's. These were the watershed
mark in the changes in liberal ideology., The old bastions of liberalism such -
as the Americans for Democratic Actlon, the Democratic Clubs of California
went into o stote of demise, while individuals such as Hubert Humphery, Hugh
Scott, and Daniel P, Moynihan have moved to the right. At the same time
others have taken up the banner of liberalism. This new generation of 1i-
berals tend to think of themselves as radicals - but they are tied to the sys—
tem. Their politics are the politics of consumerism, ecclogy and peace,
but their program is middle class. Ralph Nadar best represents these new
liberals. His program is basically to solve the problems of capitalism with
more capitalism, ie to remove government regulations to allow for more
competition. This new liberalism has some adherents and appeal inside the
working class,

At the same time, the right oriented racist ideology of George Wallace
has put forward solutions to the problems of the society, and also has appeal
inside the working class. In the primaries in the summer of 1972, before an
attempted assassination put him out of commission, Wallace received the
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support, of significant sections of the working class, including support from the
Catholic, eastern European ‘ethnic grolips in the'midwest. The appeal of this
ideology inside the working class reflects the contradictory consciousness of :
workers and their alienation from the established’parties and cynicism about the
possibilities of change. It also reflects racism within the working class.

The growth of support for Wallace also indicates the growing self-confi-
dence and credibility of the right. 'Thé failure of éstablished liberalism and -
the growing awareness of instablﬁty today thake real the possibility of even
more dangarous developments on the righ’t. “This 'right wing will gain credibility
as long as the working class is not able to politically pose as a pole of attrac-
tion in the emerging crisls. _

These shifts and developments in American politics are reflected in the
changing constltuencies ot' the two political pa.rties. “Foythe Democratic Party
this is most clearly seen’ in recent shifts in the’ trhdmonal base of the Party:
the old libexﬂ }ﬁ?r-black coalltion. This is 8eén most clearly in the changes-
in liberansm 1 and the response of the Iabor bireaucracy to these changes.
The two wings of' ral ldeology, ie the corporate 1tberals who see the statifi- .
cation of the economy as progressive, who oppose maas action because of the .
threat to stability it represents, and whose methodology is permeation; -and the
new liberals who are antl-labor, sympathetic to welfare rights and the struggles
of the specially oppressed, but who advocate pressure group factics and legis-
lative reform within the system to solve the' problems, form the two competing
political poles in the Democratic Party today. The scuthern conservative, racist
pole in the Party has been weakened by Republican inroads into that geographical .
base of the Party.

The capture of the Democratic Party last fall by the new liberals.in the person
of George McGovern represented its rise to power and the disenchantment
with corporate liberalism by some sections of the society. McGovern tried to
reform the Party by changing laws, and the New Politics forces took over the
Party machinery driving out the AFL~CIO bureaucracy. This development led
to a split in the bureaucracy, one of the traditional:mainstays of the Democratic
Party. The AFL-CIO refused to endorse McGovern:and remained technically
neutral, allowing for unofficial support to Nixon, and the IBT and Building Trades
unfons supported Nixon and the Republican Party. : Liberal bureaucrats on the -
other hand like Woodcock (UAW), Beirne (CWA) and Wurf (AFSCME) supported
McGovern. The fact that many of the rank and file workers supported Nixon.
reflects the passive support that Meany, Abel and Shanker still have in the labor
movement. But the low turnout on election day indicates a growing recognition
that none of the candidates have even partially progressive solutions to the prob--
lems facing society. Overall the elections reflected the deep apathy and cynicism
that exists in the working class. Thls is a reflection of the apolitical discontent
of most workers.
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Blacks overwhelmingly supported McGovern, although recent poles indicate
that blacks are quite disillusioned with the Democratic Party. This support was
more a rejection of Nixon and the Republican Party, than support for the Demo-
crats. At present, however, we expect this support to continue because of the
lack of any real alternative for blacks and other oppressed peoples to the Demo-
cratic Party.

The opposition forces in the Democratic Party, the Coalition for a Demo-
cratic Majority representing the Meany, Abel, Shanker wing of the bureaucracy,
and corporate liberals have now recaptured the Party machinery. The over-
whelming defeat of McGovern in the election made this possible. In this period
we can expect these forces to continue to vie for power in the Democratic
Party with Henry Jackson best representing the conservative forces, and Vance
Hartke, Ted Kennedy and Joseph Raugh representing the "left' liberals.

The Republican Party is also changing in response to these developments.
Nixon's southern strategy which was by and large successful is a reflection of
a major change in US politics. The South is no longer a Democratic Party mono-
poly - Nixon carried every southern state, and significant local Republican or-
ganizations exist throughout the South, Nixon was also successful in winning
significant labor support for the Republican Party. His victory is a conse-
quence of both the temporary capture of the Democratic Party by the McGovern
New Politics wing of the Party, the current economic boom, the strer_lgthening
of alliances with the Soviet Union and China, and also of the growing conserva-
tism on the part of sections of the labor bureaucracy. But Nixon's attempts
to build up local patronage machines through his revenue sharing and neo-
federal programs had a contradictory effect due to his refusal to campaign
for local Republican candidates. Whatever success Nixon was able to achieve
in rebuilding the Republican Party will be at least temporarily undercut by
the effect of Watergate on the Party.

The conclusions to be drawn from analyzing these developments in American
politics are two-fold. In the first place there is a tendency toward convergence
in the solutions put forward to deal with the growing problems in American socie-
ty. The basic support of all capitalist political tendencies for the New Economic
Policy, for "law and order" and for welfare reform as solutionsto the current
problems are signs of this, Thus the liberal strategy of electing lesser evil
candidates will mean less and less because all politicians are commited to si-
milar policies, But while there is a growing convergence in political solutions,
there are still divisions within the capitalist class on a broad range of questions.
We will begin to see a really united capitalist response only when this class
is faced with a united political working class opposition. Until that level of -
the class struggle is reached, social movements will continue to win lip
service from the more liberal sections of the capitalist class in order that
these can be in the position to coopt those movements.
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The other important conclusion to be drawn from looking at recent poli-
tical developments is the growing instability in political alignment reflected
in the recent elections. This is especially reflected in the response of the
labor bureaucracy. tp the two political parties. The lack of rejection of the ,
Democratic Party by the labor bureaucracy indicates the general political bank-
ruptcy of thelabor movement today. Official labor used to make a big point
of calling for the repeal of Ta.ft-Hartly, today this is not even raised. More-
over, they had diffidulty in making a united stand vis-a-vis wage controls;
while all wings of the bureaucracy gave lip service to the need for controls,
different tendencies could be observed in the general response. Woodcock
representing the liberal wing was the first to criticize the speciiic appli-
cation of controls, while at the other end, the IBT and Building Trades bureau-
cracy were the staunch supporters ‘of Nixon's economic game plan, .

But despite the sell~outs labor has received at the hands of all liberal
Democrats, most of the bureaucracy still continues to champion these poli- -
ticians even though they oontinue to blame the working class for the failure
of American capitalism to compete internationally. Today liberal politicians - -
of all stripes are in the foret‘ront of calling for more stringent wage controls
and in appealing to jingoistic pre;udices through prote ctionist arguments and
policies like the Burke-Hartke tariff legislation, The rank: and file meanwhile
have begun to search for alternatives, and have found a partial one in the past
in George Wallace, while the Building Trades and the Teamsters have begun
to champion Nixon and the Republicans. But despite this divergency in the
political leanings of the labor movement, we can expect temporarily at least
an increase in support for the Democratic Party as it can put forward a more
progressive face to the workers and oppressed whﬂe it 'is not responsible
for the government.

Within the formal governmental structure, other developments are taking
place: the growing predominance of the. executive branch over the congressional
and judicial branches is a response on the part of the capitalist class to "ti-
ghten-up". This always happens in the context of any developlng crisis es a
cursory look at American history will indicate. A recent example of this -
trend is the fact that Congress played little trole in policy over the Vietnam
war, all of its complaints notwithstanding. More recently, however, this
trend has become clearer with Nixon's attempted extension of "executive
privilege' to prevent, congress!onal interference in his ability to make de-
cisions more independently, The strong congressional role in the Watergate
affdir is an attempt to reverse this trend; but in the long run the trend is in
the other direction, as increased mstabﬂity in the 'system demonstrates the
need for quick, strong action, which is by and Iarge inconsistent with a strong
congress. The Permanent Arms Economy and the importance of state inter-
vention into the economy increases this tendency toward centralization of
power. The "military-industrial-complex" will continue to play an increasingly
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Finally Watergate will play a role in undermining the general faith of people
at home and abroad in the US. The immensity of this corruption will tend to
make the American people more cynical about the system, and less open to
the vision of the ""American Dream." This developing consciousness is sig-
nificant, and will have the effect of undercutting the general confidence of
the people in the government's ability to solve the growing problems of the
system. This consciousness will become more important as the government
is forced to take on the working class more and more and increase the ex-
ploitation and oppression of the system in an attempt to solve its problems. It
is in these ways that the Watergate affair will prove to be significant.

The crisis in confidence is not limited to domestic problems. As mentioned
earlier, internationally, the US has suffered a loss of esteem in the eyes of
friend and foe alike. The defeat in Vietnam and continuing economic instability
are mainly responsible for this, but Watergate has added its impact. The weaken-
ed position of the presidency clearly raises questions about Nixon's ability to
carry out his foreign policy decisions, and has brought about new monetary pro-
blems, Less and less can the international capitalist class look to the US as
the leader of the "free world". At the same time this loss of credibility will
effect relations with the Bureaucratic Communist countries. This increased
international instability will mean more go it alone strategies, contributing to
the nationalist tendencies alluded to earlier.

In general the, while the confidence of the capitalist class has been shaken,
it has not been defeated. While the American Dream no longer has the ability
to sooth the growing frustration of workers, poor and oppressed, credibility
and faith in the American system sttll exists. In fact, we can predict that
the problems of the Repuilican government will 1ead directly to increased
support for the Democratic Party in the 1374 off year elections both locally
and nationally. Not in the position of having to take responsibility for tie
increasing attacks on workers and the specially oppressed, and without the
Watergate scandal like an albatross around their necks, the Democrats will
be able to appear progressive, and with false promises of reform, be able to
win substantial support from these groups. Nonetheless, the American po~
litical scene will continue to be unstable and the bases of the two major
parties will continue to shift in response to the developing problems in the
capitalist system.
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II. The General Tasks of Revolutionaries

The Tasks of a Sect

"Sects are jﬁéﬁfied (historically) so long as the working class is not yet
ripe for an independent historical movement. As soon as it has attained this
maturity, all sects are essentially reactionary." (Marx, in Marx & Engels,

Selected Correspondence, p. 326.)

The IS is a sect. As a sect we have two. major goals, All our 1mmediate‘t.aaks

flow from these goals: The creation of a revolutionary vanguard party as part of .

a self consciousness working class movement; and the creation of that movement
itself. It is clear that we alone, as presently constituted.cannot build the revolu-
t!onary party by recruitment, splits or fusions, or single-handedly build the in-
dependent working class movement. . Yet it is important to understand that all’
our activity including our role in existing movements, and our propaganda work
flow from these two goals. Our tasks, while related, will be significantly diff-
erent when this stage in the historical development of the revolutionary workers
movement is achieved. To say this is not to say that we do not see and point
beyond this development, but it is to say that we see these twin aims a3 guiding
all of our work today. Everything we do, in our day to day work and immediate
tasks and perspectives flow from the absolute necessity of achieving this stage :
in the class struggle.

Secondly, it is clear that these two goals are integrally related. The crea-
tion of a revolutionary party and revolutionary leadership cannot take place out-
side the context of the creation of an independent working class movement. A
black, Latin and working class cadre can only be trained in struggle. This
working class movement will develop out of the class struggle itself. Working
class struggle alters the objective conditions that form consciousness by chang- _
ing the context from that of the powerlessness of the individual facing the capita-
list system, to the power of the working class solidarity. This change in con-
sciousness opens up new posalbﬂities that in the context of powerlessness are
utopian. .

To counterpose these two tasks, and to see our role as related to only
the building of a revolutionary party, is to misunderstand the relationship of
that party to the class - the relationship of the leadership of the class to the
masses of workers. The question of party and class does not arise only at the
point of taking power, when the workers' state must be based upon the broadest
organizations of the working class - workers councils - and the revolutionary
party making up its vanguard elements - its leadership. Nor is it a question
only when the masses of advanced workers are beginning to form and join the
revolutionary party. It is as important today as at any of these other points
in time, Thus the role we play in rebuilding a self-consciousness working
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class movement, and our leadership role with the developing rank and file
leadership is integrally tied to our task of building the revolutionary party.

Only by playing an active role today based upon our program and pergpectives
will we be laying the basis for playing the role of the conscious - revolutionary
leadership of the class tomorrow. This is the correct relationship between ..
party and class - it must always guide our work.

The Tasks of a Propaganda Group

" Defining the IS as a sect is not enough ~ the IS is a propaganda group. By
this we mean that the primary tasks of the IS in existing movements of the
specially oppressed and'the working ‘class is that of propaganda. Lenin in
Left Wl_z_:g ommunism had this to say about the propagandistic tasks: "As-
long as it was (and inasmuch as it still is) a question of winning the prole-
tariat's vanguard over to the side of communism, . priority went and still goes
to propaganda work." Untfl there exists a vanguard of the working class won
over to revolutiondry socialism, winning the advanced workers and the advanced
elements of the' movements:of the specially oppressed remains our task. But
our self-conception of the IS as'a propaganda group does not mean that we do .
not fnvolve ourselves in the day-to-day struggles that exist now. Our propa-
gandistic tasks are totally interelated with out partic{pation and our leadership
role in the developments inside the working class today. It is through our
activity and our participation in the on-going movements and struggles, that
we are able to get a hearing for our ideas, our propaganda.

We quote the followihg excerpt from the 1945 convention bulletin of the
Workers Party on the nature of a propaganda group: "The first period/ of
a reyolutionary organlzation 7 corresponds to the inescapable necessity of
assembling and consolidating the initial cadres of the party, its central core,
around the fundamental principles and program of the party. The principle
task of the organization, to which everything else is rigidly subordinated
is propaganda, that s, the putting forward and the defense of a whole series
of connected ideas (the basic principles and program) to a comparatively
limited group of advanced elements. Organizations which seek to skip over
this stage are sure to flounder and dis integrate. There is no other way of
establishing the distinctive character of an organization, of justifying its
independent existence (that is, its existence separate from all other organi-
zations), of welding together the forces capable of eventually taking on the
flesh and blood of an effective mass organization and of setting large masses
into motion as a class.” :

Propaganda
But the question is, what does our propaganda consist of, and who are the

advanced elements to whom it is directed? . Our propaganda is broadly speaking
our program in full, that is revolutionary Marxism, and all that that includes.
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Because there are many false ideologies parading under the heading of Marxism,
it is important for us to explain what we mean. We do this by explaining the
fundamental conclusions that we draw from our analysis of the world, our world
view, and which distinguish us from all other revolutionary oarganizations and -
individuals. Our goal.is thus to win workers to our world view. In short hand .
it is the following, quoted from John Weber, ""The Propaganda Group and its
Tasks!, Bulletin # 27, p, 3. '"We stand for revolutionary democratic socialism;
for workers' democracy; for intransigent revolutionary opposition to all states
in which the working class is exploited by hostile alien ruling clasees --both
capitalism and bureaucratic collectivism; for the third camp; for intransigent
opposition to the trade union bureaucracy--for an independent party of the
working class; for anti~-imperialism and the right of nations to self-determina-
tion; for the commitment to struggle for equality to blacks and other oppressed
minorities and for defense of the validity of independent organizations and
struggles by the oppressed; for the commitment to struggle for full equality

to women and for the defense of the validity of independent organizations and
struggles by women; for workers' control of production, for workers' control

of the state; for building the revolutionary party; and for the necessity of
revolutionary Marxists to make the working class the main focus of their po-
litical work., "

We discuss these fundamentals of our principles and politics in terms of
what is concretely happening today. This means that we do not simply have,
for example, a pamphlet just on workers control of state and industry, but
that we explain this in the context of a particular struggle around safety in a
plant, how that would be handled by a workers government, how the capitalists
solve that problem and why their solutions are counterposed to the basic needs
‘of the working class. Or, to take another example, when we speak of the need
for pension reform, we do so in the context of exposing what a piece of specific
législation does and why, and how pension reform should be handeled if it is to
really meet the needs of the workers involved. In this'context we can then ex-~
plain the role of pensions under capitalism, the role of modern trust funds,
the social forces behind these trust funds, the necessity for class struggle in
order to fight, andi:mportant broader questions such as retirement under capi-
talism, leisure time, ete.

In general then, what we do in our propaga.nda is to show the way capitalism
works, and expose it for what it is, explaining how it is in the interests of the
system and is directly counterposed to the interests of the working class. We
can concretely expose the role of the police, the press, the corporations and
why they stick together, and the role of the state under -capitalism. In-this
way we are able concretely to explain what revolutionary Marxist politics
are and how the conclusions we reach are the only ones which meet the needs
of the working class. Or, to put it another way, we use the positive component
of the consciousness of advanced workers, that they are angry about the lack of
safety, speed-up, corruption, etc. to show how the capitalist "program' is not
in their interests, and thus open the way for demonstrating how their illusions
about the system are.in contradiction to their immediate self-felt needs.
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Moreover,. we attempt to convey the process by which these fundamental so-
lutions are achieved, that is, the process of the class struggle, and how through
that struggle we see the final aim of socialist revolution taking place. Convey-: .
ing this sense of process, and the relationship of the minimal struggles of t:day.
to the struggle for socialism is what makes our propaganda begin to take on life
in the eyes of the advanced workers to whom the propaganda is directed. Our
involvement in; the struggles today, and the leadership we attempt to give con-
cretely in those struggles, -ncluding not just polit.ical leadership, but strategical, -
tactical and organizaticnal, concretely ﬂows from our final goal, It is in this
context,:for example, that we point out the need for building the revolutionary.
party, how we cee this happening, our tole in that ‘dévelopment, and the rela~-:
tionship of that party to the working class movement. Thiis, our role in direct= .
inr our propaganda to the advanced elements is not a literary one, but an
active one, At the same tlme, we learn through our active involvement what
specifically the illusions - false consciousness- that the advanced workers:
hold, enabling us to direct our propaganda specifically at those illusions. The
propaganda, without the involvement in the building of a working class movement -
today, no matter how minimal that level of struggle is, is abstract. It only -
begins to become relevant when coupled with our activity, what we are actually -
doing to further the class struggle in order to achieve what our propaganda -
says we are for,

The Advanced Workers

We orient. primarily towards those militants and activists who are actually
involved today in the class struggle, who are actually attempting to give leader- .
ship, no matter how minimal, to the rank and file struggle today. The working -
class is uneven in consciousness and in the willingness to fight. Most % rorkers
are concerned with work and. their rrivate lives. But capitalist exploitation forces
numbers into.active motion to. better their lives. It is these workers who are
beginning to understand the need to organize and’ fight for their needs, they repre-
sent the future leadarship together with us of the working class movement to- -
morrow. Moreover, they represent the brldge for us to the masses of workers-
who miust begin to go into action,

Simultaneously, a new development in the working class is the appearance
os small, but significant numbers of people who consider themselves to be
revolutionary, ie, in fundamental oppositlon to the system. At times they are
cynical and irapatient with those workers who are engaged in the day to day fight
to better their:conditions. They may be. even anti-union with a left cover on
the grounds that the unions are tied to capitalism. Theseé groups 2id individuals
have been krown to scab on strikes, or not participate in shop floor actions, be-
cause they consider them to be less than revclutionary, 'In addition to explaining
dur world view, we have something else to say to these "revolutionaries. We.
Wage -4 relentless battle to get these people to engage in the day to day struale.

Flowing from our understanding of our general tasks and its propagandistlc
namre today, our priority goes to attempt to reach those persons we Lope
may become receptive to our ideas — to winning indtviduals, especially workers



Tasks and Perspectives -18- Marilyn D. (TC)

blacks and latins to our world view and what is necessary to accomplish it.
Thus the aim of our propaganda work is to train and educate a black, Latin
and working class cadre in revolutionary socialist politics. Integrally related
to this is our political work which will help to build an audience in the working
class and in the movements of the specially oppressed for our politics.

In this sense building our organization is a concretization of the task today
of laying the basis for the revolutionary party and leadership, Ve mean by this
not only building the organization numerically, and the transformation of the
organization from its present state to a working class: organization which in-
creasingly includes significant numbers of workers, blacks and Latins, but
also by increasing the theoretical, political and organizational maturity of the
organization. Ve view the IS, deSpite its weaknesses and shortcomings and
small size as the political representation of the revolutionary third camp
movement in the US today. :

The primary method of concretizing the second major task of this period,
the building of an independent working class movement, is through our partici-
pation in the rank and file struggles today, and the developing struggles of the
specially oppressed in the working class and the community. Cur ability to
participate and advance these movements today is crucial to the task of winning
the advanced elements to our politics just as our success in winning these workers,
blacks and Latins to our politics will enhance our ability to play an increasingly
important role in the class struggle and thus in directing and advancing that . .
struggle toward the struggle for socialism. -

Specific Ta_sks in the Movements Today

It is clear that understanding our basic propaganda tasks offers little concrete
guide to our activity in the struggles of workers or the specially oppressed today.
While this understanding is the defining characteristic of our role today, we. also
need a guide for our day to day activity. This guide to our work today is the whole
of our tasks and perspectives. It includes our analysis of capitalism, the trade
union bureaucracy, the relationship of ¢class forces, and the state of existing
movements and struggles, their level of development, their current leadership,
the consciousness of workers and the specially oppressed. Flowing from this
analysis are specific tasks: strategies, tactics and programmatic ideas which.
will guide our general work and activity,

1. Organization

~ Cne of the most important concrete tasks we have today revolves around finding
organizational expressions for the militant sentiment and consciousness of the
movements in which we are involved, Organization is the crystallization of con-
sciousness in concrete form. The dynamic of o rganization itself, with consistent
leadership plays a role not only in reflecting consciousness, but also in building it.
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The role organization plays in developing consciousness is the reason we place
high priority on finding organizational forms for mass consciousness. Build-
ing organization enables us to begin projecting to the advanced militants and
others what an organization that basis itself on the need to fight for workers'
interests might look like. It helps to prepare a climate in the workplace or

in the community that is more conducive to struggle, and it lays the basis for
workers and the specially oppressed to see that their problems are not indivl-
dual ones, but that they flow from the class structure of the capitalist system,

The ooncept of self-organlzatlon, ie organlzation of the masses for their -
self interest, is a central part of our politics that relates ‘concretely to the task
of advancing the level of struggle., It is why we put so much emphasis on the
need for rank and file organization on the lccal and national level in. oppoeltion
to the bureaucracy. This need for eelf-organizatlon ﬂows from our conception
of workers' democracy - workers' control of the state and industry, andofa =
class for itself, ie an independent working class movement. Self-organization
is crucial, because it is only through self organization that the working class
can prepare ltself to be the tullng class after the revolution,

1t is through, rank and me caucuses in the trade union movement and indepen=-
dent organization.of the specially. oppressed that workers, blacks and Latins begin
to understand that reliapce on their own power is the only way they can make sure

~that their interests are represented, struggled for and won. .And that relia.nce

on the state,. one of the capitalist parties, the bureaucracy or a big name leader
will insure that it is not their interests that will be represented., That these az_'e
counterposed will be demonstrated primarily in the struggle itself and in the
conscious role of revolutionaries in their activity and propaganda. '

Many workers, blacks and Latins understand 'c’dﬁéret’ely thaftﬁe bureaunoracy,
the capitalist parties, the state have. sold them out in the past. Although they
bave many {llusions ‘about them, the major problem is that they see no alternative
to reliance on these. They are cynical about the prospects for real change, and

~ gee the only practical solution to be choosing the lesser evil, whether it be one
party over the other at election time, one bureaucrat over the other, or the
state over the bureaucracy. The lesson we: must bring home is that this is not
the practical solution to the problems they face-—that the only prachca.l solution
is self organization independent. of reljance on anyone other than themselyea-- '
that this is the only way-they can fight for thelr interests and needs. '

Flowing from this general task then are the conerete strategies of building
rank and file caucuses locally and nationally, the building of independent move-
ments of the specially oppressed, the need for a class political independent
movement, the need for a labor party. All of these are forms of self organiza-
tion, All are crucial to the development of a class consciousness working class
movement that will lay the basis. of the fight for socialism. '

12. Leadership and Directlon

But the question of self organization alone is not enough, V’hat is crucial
in addition is the political basis of the organization, what defines it, gives it
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direction, etc. This brings up the second part of our general tasks today in the
existing struggles: providing leadership and arming the nascent organizations
politically so that they will be able to advance, to grow, to develop stably. This
task incl udes above all, helplng to train the advanced militants who today are pro-
vidual leadership to the class struggle.

In general then, this is the problem of 'leade"réhip. Here we strive always to
give: leadership that advances the struggle on an independent class basis and points
beyond that it the struggle agamst the state. Equally, if not more important, we
demonstrate both through our propaganda and in our concrete political intervention
in the exisiing struggles to the advanced militants what such leadership means
and why our strategies, tactics and ideas are the only means of winning that spe-
cific struggle and preparing for the next one if that victory is to be maintained.

' We must show that this is not just a matter of choosing the best strategy of vari-
our insufficient ones, but that our world view arms us with the only winning stra-
tegy. It is through our participation in the partial, minimal struggles of workers
and giving leadership in these struggles that creates a more developed conscious-
ness - that demonst rates and hd ps to train the advanced militants in how to
fight for these demands in a revolutionary manner, In our activity we attempt to
gain support for those demands which are determined by the most advanced possi-
bilities on the basis of existing consciousness of workers. It is in this way that
we can concretely demonstrate the contradictory nature of the consciousness of
these militants - between their self-felt needs and their illusions about the system -
and begin to strip away the illusions those militants havwe about the system, the
bureaucracy, or individual leaders.

Ve are for every gain that the working class makes, no matter how small,
‘even if it is won through the bureaucracy or the state, because we understand
that these victories, no matter how minimal, will increase the self-confidence
and combativity of the working class, and thus prepare it for the more difficult
struggles ahead. Ye point out, however, that reliance on any but their own or-
ganization, will ultimately mean defeat and why this is so. _As Lenin put it in
Russia in 1902: '"In this sense we may, and should say.. ./ to the police agents
and their legal 'unions' / keep at it gentlemen, do your best! Y/henever you place
a trap in the path.of the workers. . ..we will see to it that you are exposed. But
whenever you take a real step forward, though it be the most 'timid zig-zag',
we will say: Please continue! And the only real step forward, that can be a real
step forward is a real, if small extension of the workers' field of action." (What
is to be Cone, CV/, pp. 455-453.).

Concretely then, our immediate tasks today in our day to day activity in
the working class and the movements of the specially oppressed fnvolve: 1)
attempting to build and crystallize rank and file caucuses in the trade unions and
independent organizations of the specially oppressed, and 2) providing leadership
and arming the existing leadership politically in order to advance the class strug-
gle. The accomplishment of these two immediate tasks lays the basis for the
stable organization and leadership needed to give coherence to the current un-
organized militant sentiment and thus the means by which the working class can
advance beyond industrial militancy to political action against the bureaucracy
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and the state. It is the concrete role we can play in rebuilding the working class and
specially oppressed movements; ‘and thereby lay the political basis to play the role -

of the revolutionary wing of the leadership of these movements as they develop. At~
the same time such a role will make it possible for us to win the best of the advanced
workers to our world view and to the revolutionary role they must begin to play inside
the developing working class movement. These developments today will necessarily be
slow because of the relative slow development of the emerging crisis in the system,
the objeetlve factor that will bring into being the’ working class movelmnt.

Programmauc Demands

In our role of attempting to provide leadership and direction to the existing strug-
gles we will put forward programmatic demands and ideas that will advance the strug-
gle and point the correct direction of that struggle. The use of the se demands today is
primarily educational, They are not our only means of political intervention; they are
to be used in addition to the partial and immediate demands of the concrete stm@le
and together with our general propaganda ¢ outllned earner.

The following diseusslon of the major progra.mmaﬁc demands that we believe v\tll
be relevant to the level of etruggle in this period : {8 not exhaustive, and will rarely,
if ever, be used in total. These demands mustbeplacedlnthe context of our overall
tasks in this period. They are generally not useful as slogans, but as means of raising
-what we believe ietheneeessaty direction for the stmggles to go in they if are going
to advance. We raise them not just so this or thst particular group or caucus can
have a good program on paper, bntsothatwecanbeglntoedxcatethosewe are work-
ing with on what will be necessary to fight for in the future as the general movement
develops. - Care must be taken to explain what these demands mean, and how they are
relevant to the problems workers and the specially oppressed face. They are in fact
a short hand means for us to raise aspects of our politics in a relevant manner in this
period. From time to time one or another may become agitational in a specific. situa~
tion, but this will be the exception, not the rule in this period. Moreover, these demands
should be placed in the context of our specific perspeot!ve for the current struggle
golng on at that time.

- These demands then wm remain prlmMﬂy propagandlsﬂc in tlus period, and should
be seen in the light of our overall propagandistic tasks. Moreover, they should be ar-
gued over and fought for as extensions to the existing partial and immediate demands of
the concrete struggle, :and not eounterposed to those demands or to the struggle around them,

I. Wage increases without price increases, Opposition to all wage controls, No
labor support to w;g{_age contmls. S ‘ |

These demands. are key in the context of the emerging crisis in‘capitalism.
Wage controls is one of the important ways that the state ond comparies attempt
-to raise the rate of exploitation of the working class, and to force workers to pay
for the growing unproductivity of industry. They also raise concretely the ques-

tion of class independence fram the state and the system. -
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g@ the Books; Nationalize bgsic industry under workers' control, nation= |

allze yhe banks under workers' control.

While these demands can be extremely useful in demonstrating that workers
must not accept the argument of profitability in a particular industry as a reason
why their needs cannot be met, the second one must be used carefully. In the first
place, outside the context of a specific struggle over safety, or speed-up, etc,
the question of workers control is not particularly meaningful. Workers will
seize upon the first part of the demand as the meaningful part and our basic
point will be lost, At best they will think that it is utopian. It is only in tae
context of a concrete struggle over safety, when workers are beginning to
assert their right to some control at the workplace that such a demand or
slogan bacomes meaniagful, Secondly, care should be taken to dispe the
{llusion thet workers' control of one industry under capitalism is possible, or
that by this is meant the current bureancratlc trade union movement control
over production.

OI. Jobs for a2ll, for a guaranteed annual job and wage for all, 30 hours work
for 49 hours pay, end 'welfare and forced work schemes.

‘These demands all relate to the nroblem of unemployment, a problem which
we see becoming worse in the immediate period. They are useful presisely be-
cause ..hey ave extremely reasonable. Moreover, they point out one cf the con~
tradictions of the capitalist system: its inability to provide for full employment
and its nced of a "reserve army of unemployed" to force down the living stan-.
dard of sll workers. Thus, putting forward these demands allows us to ex-~
plain spacifically how the system works, and why it must work that way - why
it cannot even meet the most basic needs of society. Further, in the context
of the emerging crisis they enable us to show how,in order to rationalize the
economy, the system will be forced more and more to use planned unemployment
to sclve its problems,

v. End spsed-up, No productivity deals, Humanize working conditiors through

.- werkers' control of production.

: Some of these demands - end speed-up, humanize working conditions -
are demands that have the most likely possibility of becoming agitational today; -
in the past they have been major demands of the rank and file. As a whoie, they
«are very important because the growing use of productivity bargaining by com-
panies as a means of fighting the growing unproductivity of industry. Morcover,
they raice irnmediately and concretely the question of control at the workplace.
The fact that the bureaucracy has been unwilling to bargain for these demands

in the past indicates that they understand that the development of any rank and
file control at the workplace is also a threat to their control over the rank and
file, and hence to their privileged position. A sustained struggle around these
demands leads automatically to a fight against the bureaucracy, as well as
against muanagement prerogatives.
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svale ind ﬁnance moomé 1009 tax on war profits, Stee;

duated income tax, No taxes on incomes tnder $12,000, Convert the arms

economy to rebuild the cities and the environment, For a 100 billion dollar

. annual public works program for low;aost hoysing, schools, childcare
and medlcal care for. free, mass translt gd ecolggcal reconstruction,

«'» vl 5 =

The ques'cton of taxation has become mcreasingly important since the late
60's. Because of the Permanent Arms.Economy,, tax burdens have grown enorw
mously, There'is a tx payers revolt. - Raising the question of corporate and
finance capital tikation allows us to explain who benefits from the system, and
why pays for those benefits, - It raises the queston of proﬁtabﬂlty ‘Moreover,
it 18 a means by ‘which we can show how the fight for - improvements in education
social’ services, ‘mass transit, environment,. housing aré not counterposed to-
the interests of theé small homeowner and the average taxpayer because there
i8 another way to finance these improvements. Since the corporations benefit
from the system, and are the cause of many of the problems, for example
pollution, they should finagoe thege improvements. It addition, it opens the
way for us to explain whe' b“eneﬁts from én economy geared to war and imper-~
falism, Secondarily, it places the blame for these social problems where it
belongs, and thus enablesus to'pofnt out it is not the poor and oppressed mi-
norities who are the' ¢cause of increased taxation in. the form of social security,
welfare, ete., bixt ‘the System that cannot:previde for.decent jobs for all,
and that refuses to pay forthe destrction of the society it brings ab out.
This explanation lays the basis for the ased for workers and the oppressed
to struggle ~ogether agalnnt their-cammon epemy, and tlms opens up one
basis for class unlty.

Immediate withdrawal from S.E. Asia andall forelgn countries, End
for~ira atd - 'the subsidy:te foreign, » For
determination for all nations; Against imperialism east and west; No

e

trade or tariff wars, for lntematlonal union cooperation against the
multinati onals; For ‘the full. right £ ks on without compensation,

The question of internat fonal proletarlah cooperatlon against tmperialism
in all its forms is very important to raise.. Today with rising capitalist compe-~
tition and the threst of trade wars together withthe rise of nationalism make these
demande even more crucial, ' They are useful especially against the growing use
of "Buy Aeniricon slogans appéallng to 'national chauvinism by the bureaucracy:
and point to the need for international workers solidarity against the international
wmling class eliowing us to explain the internationalism of capitalism, and the
need for proietarian mtematlonansm to counter it. . o

VI. For full democratic r@, For rank and fﬂe control of the unions, For
~ the full right to strike e, anyplace, Organize the unorganize

Opposition to all legal restrictions on the trade unions. . .-
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These demands raise directly the principle of workers' democracy. Fight-
ing for these allows us to counter bourgeois democracy and its fradulent nature
to the only real democracy, proletarian democracy. In addition, they allow us
to discuss the role of the state, the fact that it is not neutral, and that state inter-
vention will be in the long run in the capitalist's interests, not the workers' lntersts.

For full equality for the specially omressed For preferential hiring for

minorities and women, equal pay for equal work, for armed self-defense
a_tgginst police terror in the ghetto and barrio.

These demands are crucial today in the context of a working class divided
along racial and sexual lines, While we raise these together with class wide de-
mands, we continue to support them, although criticajly, even if those demands
are rejected. Moreover, we fight for these demands inside the white male sec~
tor of the working class, understanding that only through thic sector's support
for and struggle around these democratic demands will class unity be achieved.
Moreover, in the case of oppressed minorities, we understand that the struggles
at the workplace must be linked with the struggies in the communities, and we
continually make this point.

IX. For an independent party of the wo class based u a militant work-
ing class program. ’

This demand, unlike the rest, is actually a strategy for the labor movement -
rather than a demand on the system. As a strategy it is crucial in that it represents
the need for an independent class political movement. The achievement of class
political independence represents a qualitative change in the development of a
revolutio=ary working class movement. It is the key demand we raise in this .
period. Moreover, it is out of the struggle for and the struggle in a labor party

“that a revolutionary party may be crystallized; it is one possible road to a re-
volutionary party.



Takks & Perspectives - 25 ~ Marilyn D. (TC)

| III. THE CRISIS IN THE IS AND OUR INTERNAL TASKS

(the:"This section is preliminavy 2nd will be revis2d by amen?ment)

The Crisis in the IS

" The world is moving 1nto a period where the historical contradictions of
capitalism are re-emerging. Worldwide 1nflat10n, groving Leveis of unemploy-
ment, starvation, international instebility, the threat of trade wars and the
rise of nationalism are signs of this developing crisis. We are faced with an
urgent situation: - a revolutionary socialist organization 1ooted in the working
class and ‘a revolutionary socialist working class, black and latin cadre must
be developed and trained, if.we are to be in the position to face the historic
tasks before us -- the dqvelopment of a vworkirg class movement and a revolu-
tionary vanguard party. .

. Today the IS ic in crisis. This crisis has been in tue making since the
Founding Convention in 196G. At that time the IS was an amalgam of disparate
groups recruited out of the New Left, student and radical uovements of the 60's.
One thing alone brought them together: agreement on and a commitment to build-
ing a revolutionary socialist, third camp democratic centralist orgenization
committed to socialism fiom below. In 1969 that was e foundation on which to
build -- but this agrzemerit and commitinent had to' expand and develop, and it had
to do this in direct relationchip to the working class. This did not happen.
Not only did this minimal agreement not exvand, today it has totally broken down,

There are tvo rain reasons why this happened. In the first place the few
leaders that had ties bacik into the ‘historical anteced~%s of the ISC-IS were
not able to provide collective leadership, especially a struggle for revolution-
ary soc¢ielist theory and practice. But the overriding reason was the idolation
of the organization from regular -~z ~I=z activity in the labor movement.  De-
spite lip service to the need to industrialize and meke the turn to the working
class, very little progress was made. This isolation meant that the discussions
of theory and perspectives were at best abstract. Moreover, isolation from on-
going working class sctivity, especially in conjunction w’ th the inadequate train-
ing we received in the student radical movement, weant thai our functioning was
basically unsiable and undisciplined. The abstract discussions end the inabil-
ity to develop our thcory and perspectives meant that no collective national
leadership or national organization developed during these four years.

From the very beginniig a relentless ideological strugsgle had to be waged
for the developm-ut of our theory and perspectives. But this could only be done
in connection with joint work in the labor movement. Discuscions and decisions
to be taken seriously must nmean something to what people are actively involved
in. Uithout common activity and the commitment to implement the decisions, dis-
cussions and cacisions become abstract intellectual exercircs. And this is
what happened. Ard the rciultant lack of national leadership led to the devel-
opuent of perranent tendencies.

.

The developmant of permanent political tendencies rcflects the political in-
stability in the organization. It is a symptom of the disease. The patient
cannot be cured by treating the syriptom; he/she can only be cured by treating
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the disease, in this case the lack of a national cadre organization founded upon
basic agreement on theory and perspectives for national activity with a collec-
tive national leadership and a cadre membership. The tendencies that existed in
1969 have remained, although the political definitions have chenged. These ten-
dencies have tended to remain geographical. They developed in isolation from
one another out of the original groups and are based more upon cligue dynamics
and personal lpyalties rather than clear political differences. These tenden-
cies gave rise to regional baronies and parochialism -- only a few comrades in
the- organization understood or cared sbout what was going on outside of their
area, and consequently, few comrades von the political respect of the organiza—
tion nationally.

[. bankrupt theoretical analysis of the role of leadership has developed
based upon the existence of the permanent tendencies. .This "theory" is the fol-
lowing: wvhen a tendency receives a majority or plurality at a convention, it is
given leadership based upon its. political positions.  The role of this leader-
ship is to test its line in-practice disciplining the rest of the organization
‘to carry it out. If this line doesn't bring practical results, then those pol-
itics and leadership should be repudiated at the next convention and & new lead-
ership based upon different politics put into power. In the first place such a
theory is empirical and leaves aside the possibility that the line wasn't prac-
tical because of other factors such as the change in objective conditions. _But
this is not the main problem.. . . '

The bankruptcy of this theory is that it has more in common with bourgeois
parliementarianism than it does with the Leninist conception of colléctive lead-
ership and democratic¢ centralism. If the national leadership is repudiated
during the year on this or that question, immediately it is assumed that that
leadership should be changed -- the balance redressed. It is assumed that dis-
cussion and debate will have little or no effect on people -- that everyone in
every tendency is thoroughly convinced of his/her politics -- that the tenden-
cies will remain year in and year out. /4nd in fact, there is some truth to this,
since the only reel discussion taking place is inside each tendency, not in the
organization as a vhole. /it national meetings the various tendencies met more
as waring factions than as comrades of a common organization. e e

.-- .. The only cuestion became which tendency was able to recruit the most dele-
gates over the year and thereby have the ability to win the votes on perspec-
tives at the next convention. This encoursged factions and an internal orienta-
tion. It meant, moreover, that no question was ever resolved, and that while
superficially the debate changed, in fact it remained and develdped over the
sameé basic-questions. The organization became an endless talk shop -- its growth
stagnated, comrades became demoralized end dropped out or became cynical. This
could only'happen in a situation where the organization was isolated from regal
omgoing ‘activity, since if that were not the case, comrades would demand con=
crete guidance, decisions would have to be impkemented, and the debate would be
forced to move on to questions that relate to reallity concretely.

The final outcome of this internal political crisis was a clear reflection
of the political instability of the organization. When the leadership of -one
‘tendency radically revised their political positions, one third of the organiza-
tion adopted these with little or no discussion. Ivery question, including the
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ones on which basic agreenient had been assumed, was up for grabs. The crisis
could no longer go unattended, it had to be resolved.

Internal Tasks

Our prinary activity for the next few years must be to transform the mem-
bership into ceire element:. The key to this is the struggle for fundamental
theoretical clarity and agreement on perspectives for common activity in con-
Junction with joint work in the working class. The nature of leadership, the.
development of theory and perspectives, the training of a cadre and the trans-
formation of the social composition of the organization flow from this struggle.
Clarity must be achieved on the trade unions, the specially oppressed, the re-
lationship of party to class, Stalinism, the nature of the period, our tasks and
our method. This is a minimum. It is through the struggle for theory and per-
spectives in connection with common activity that a collective national leader-
ship and a cadre will be developed. It is only through such a political fight
that the permanent tendencies cza be broken down and a truly national organiza-
tion be built. :

YWe can become a revolutionary combat organization -- an organization ac-
tively involved in and providing leadership for the class struggle on a day to
day basis -- only if we first become a cadre organization based in the working
class. Today this fight will be successful if we can overcome our past problems
end transform the organization.

But at this point to begin this process we must go back to the ABC's. What
kind of organization are we trying %o.build? Vhat in fact is democratic centrale
ism? The following definition is tzken from the Theses on the Structure of the
Communist Parties, adopted by the 3rd Congress of the Third International: "Deme
focratic centralism in the communist party organization should be a real synthe-
sis, a fusion of centralism and proicvacrian democracy. This fusion can be at-
tained only on the basis of constant common activity, of constant strug§:§ of
the entire party ogganization

"Centralism in the communist party organization is no! formal and mechani-
cal, bui the centralization of communist activity, that is, the formation of a
strong, militant, and at the same time flexible leadership.

"Formal or uschanical centralization would be the centralization in the
hands of a party bureaucracy of  fpower' to dominate the other members or the
masses of the revolutionary proletariat outside the party. But only enemies of
communism can maintain that the communist party wants to dominate the revolu-
tionary proletariat by its leadership of the proletarian class struggle and by
the centralization of this communist leadership. That is a lie." (Documents
of the CI, p. 258, emphasis added)

Industrializaticn

It is clear that the question of cowmmon prolétérién activity is crucial for
our development. But we are by and large isolated from working class act;vity.
I/nd it is only through being thoroughly fomiliar with and understanding the con-
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crete problems that workers face today that mekes it possible for us %o bz in
the position of drawing up concrete perspectives that can guide our work. AIl
our work will remain abstract, end in the final gnalysis irrelevant, if we are
not involved in general working class activity. It is only through developing
concrete knowledge about. working class consciousness that we can be in the
position of beginning to strip away the illusions workers have about the capi-
talist systen. Secondly, we can only train and recruit a working class <adre,
- .and transfcra ourselves into a working class, black and latin cadre organiza-
‘tion, through our involvement in the day to day class struggle. MeLing the turn
to the working class politically and organizationally is our highest priority.
This cannot te done without industrializing a large portion of our membership.

Secondly and integrally related to this tésk is the task of transforming
the IS into an organization vhere working class activity, in the brcadest sense
of the term, is the central activity of the organization. This means that our
highest priority goes- ‘toward participation in activity which. will brirg us into

" contact with and involvée us in general working class struggles. This is true
vherever this activity’ takes place: ‘on the shop floor, in the unions, inh polit-
ical movements around working class issues (wage controls, inflation}, or im
the communities of the oppressed groups. All other activity must have a lower
priority, including participation in student activity and in general middle
class type movements. These priorities must be carried out in order to make
‘t“e turn to the working class complete.

Lenin, writing in retrospect about the Russian social democracy in tha
period 1894-1901, clearly understood the centrality of establishing this prior-
ity: "At that time, indeed, we had astonishingly few forces, and i% was per-
fectly natural and legitimate then to resolve to go exclusively among %he work-
ers, and severely condemn any deviation from this. The whole task *“hen was to
: ﬁonsolidate our position in the working class.” -(Whet Is To Be Done, CW, p.
429 _ :

This tactical question has profound theoretical implications. Uri.roiand-
irg that the need to build a revolutionary party is our raison d'ei.:, we also
understand that the proletarian leadership.cannot be developed outsid: tle con-
text of the class struggle. .Our relationship to working. class activi4y today
is intesrally related to the role we and others will play in the wo.ling 3Lé53
movemen: tomorrow. In a concrete sense, we are literally involved in b.ilding
the leadership of the class struggle. Through training a cadre in tlicurzy and
in actiVLty, including training and vinning the advanced worker militants te-
day, we are training the future revolutionary legdership, This_ leadership, to
be real, must earn the respect from the masses of workers. To be in the posi-
‘tion of earning this respect, we must be there nov, helping to build gnl lead
"the class struggle in any and all ways. Only by building such’ leage; hip today
vill we lay the basis for the democratic relationship between the vornard e
the masses. This is the question of party and clgss ~--.the democrat_ relation-
ship of the leadership of the class. to its rank. gnd file. It 'is part of the
.theory of democratic centralism: The correct relationship between party and

‘class is as crucial today as at. any other time.

National Fractions

The primary areas of industrialization are those ﬁﬁerelye already pave a
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toe-hold: UAW, IBT, CWA, AFT. These areas nust be fleshed out nationally in
order to lay the basis for strong nationcl fractions. The industrialization
campaign we will undertake should therefore be concentrated on the east and

vest coasts for the UAJ, in the midwest and the east coast for the IBT, in the
midwest for Cl/. and the AFT. Comrades in the California /FT locals should
transfer to the midwest and eastern big city locals where the heart of AFT act-
ivity takes place. Only on the basis of national fractions will we be able to
develop nationcl perspectives based upon common activity. The existence of co-
hesive national fractions will play a key role in developing a cohesive national
organization based upon concrete activity.

/A Professional Cadre Organization

The IS must become a professionzl organization. It is not that now. It
is the responsibility of the current leadership to train new lecdership. This
has never been done adequately before. Every major branch must have an organ-
izer. The role of the orgenizer is to organize outside activity for the branch
-=- t0 continually search out means of active intervention in the outside worlad.
There should be a training school each year for orgenizers sponsored by the na-
tionel organization in order to train comrades in the basics of organizing our
activity.

In the context of making the turn to the working class and the ideological
struggle for theory and practice, a national cadre organization and a collective
national leadership must be built. The national leadership must conceive of it-
self as a collective leadership with the responsibility of leading and training
the organization. Regionalism must be broken down. Concretely this means that
the west coast branches must be integrated into the national organization. Con-
crete branch perspectives for activity must be submitted by each of the branches,
relating nationel perspectives to that specific area. The national leadership
must intervene in the branches regularly to insure that its perspectives are
carried out. Branches organized primarily around campuses should be reorganized
around workiin the labor movement, specifically around one or more of the na-
tional fractions. National speaking tours must be organized regularly through
the national office to insure better communication and knowledge nationally.
Regular regional conferences and regional travelling can also aid in this devel-
opuent.

Education

The theoretical development of our membership cannot remein the task of the
individuel as it is today. The question of education and the development of our
theory is crucial to our transformation into a cadre organization. A revitalized
educational department must be set up in the national office. The responsibility
of this department is to oversee the education of the entire membership. Specif-
ically, its tasks are to (1) draw up class series relative to the different lev-
els of development of the membership -- not only for new members but for older
ones as well, (2) oversee the compiling of reading lists and bibliographies on
a wide range of topics, (3) suggest forums and educationals that will be rele-
vant to working class, black and Latin contacts, (4) oversee the publication of
pamphlets that will be useful in outside activity, and (5) initiate a theoreti-
cal journal, a necessity for the internalization and development of our tradi-
tions and theory.
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Vlomen

Vlomen comrades must be developed and traeined to be local end national lead-
ers. Our theoretical commitment to women's liberation must be made practical
first in our own organization, if it is not to remain abstract. During the
height of the women's liberation movement in 1969-70; some progress vas made
along these lines. Uith the collapse of that movement, however, much of that
progress also collapsed. Only through a practical as well as theoretical com-
mitment will we lay the basis for playing a leading role in the development of
a women's liberation movement based in the working class.

Netional Newspaper‘

Workers' Pover must become the organ of a national organization; today it
is the organ of a few. Having a truly national newspaper is crucial to giving
continuity to our work in a period where the level of struggle is such that
there will be few national movements in which we will be participating. / pro=-
fessional staff of writers must be trained to write for the paper. This is a
necessity for the development of a national newspaper relevant to our outside
activity.

Recfuitment

Recruitment has stagnated. The netional organization must undertake a na-
tional recruitment drive immediately. The fact that recruitment has been taken
less than seriously by the orgenization is an indication of the lack of self-
confidence the membership and lesdership has in the organization. This must be
changed. The most important area of recruitment is those contacts we have in
the labor movement, and specially oppressed communities.

The IS is practically an all white organization. Priority in recruitment
must be winning black and Latin activists, especially workers, to omr politics.
/. black-brown commission must continue in the NO to oversee those in the
branches. Only by training and winning a black and Latin cadre will We be able
to intervene effectively in and play a leading role in the movements of the op-
pressed. Theoretically we understand the cruciality of building the movements
and winning individuals from them to our world view. It must now be reflected
in practice. This is clearly related to the development of our theory and per-
spectives for blacks and Latins.

Candidate Membership

New members must be thoroughly integriated into the organization. A national
candidate membership procedure must be established. The following procedure is
suggested: There is a candidate meunbership period of up to six months. During
this period the candidate member is expected to function as a full member of the
orgenization. He/she may vote on all matters except those concerning the elec-
tion of leadership bodies, including convention delegates, and questions of dis-
cipline. /[ comrnde is assigned to work with the candidate member. This comrade
assists the candidate in drawing up a perspective for his/her work, participates
with the candidate in fraction vork, and draws up an educational program based
upon the candidate's needs. Full membership is not automatic. /i candidate mem-
ber must prove he/she has a serious commitment to revolutionary theory and prac-
tice, demonstrated during the candidacy period, by the time she/he is eligible
to join. The 6 month period can be shortened by the local executive committee
if this is clearly warranted.



EDUCATIONAL DIRTCTOR:
8 digeriotion of hls primary duties.
. (Very. first rough draft)

Introduction: -In the years that the IS has been in existance 1t

has attempted to build itself into a serious cadre organization
capable of intervening at numerous.-levels in the class struggle.

A central aspect of our conception of ourselves as a cadre organe
ization has been that we are the early stages of the intellectual
vagguard vhich will play a major role in the revolutionary movement,
As an intellectual vanguard we have prided ourselves on our attempts
at clarity of thought, a correct analysis of objective conditlons,
an historical awarencss, and an abillty to communicate our ldeas

of socialism and class stru cle to.the advanced 1ayers of the working
clgss and the mass of worLers. e gt g

It, however, hos ‘been unfortunate that we have not been able or
unwilling to turn our efforts ilnward in a effort to train our own
members in the principles of revolutionary Marxism, To date the
process of internal education has been one that has remained prime
alrly in the hands of individual branches. This has had the effect
of putinﬂ some branches well ahecd of others in the level of cadre
training, and to all intents and purposes’ isolating LLL and small
branches fronm any sort of effective educatlonal.

We would be less than honest with ourselves if we did not admit that
no central guidence and direction has been provided by either the
NAC or the LBducationals Directors While things in Detroit may have
been organized, this has been of no. help to the majority of our
membership, The closest thing that we have to an educational

effort 1s the Bulletin, nd certainly norie 6f us will agree that
this form of discussion 18 any real substitute for a full educational
program. Too often, and tihls nay, well be the case as long as we
remain a small sect, the Bulletin is nothing more than a forun for
factional warffare, There are much better ways to learn the real
meaning and use of the Transisional Program than to road counter-
posed documents, '

All of this is merely a few preliminoary rcmarks which are some of
the motivating factors in the presentation of this document.  The
author feels that to date not enough use has been derived from the
post - of Lducational. Directér, tnat now is precisely the time when
the efforst of such a position should be stressed even more, and
that there are several concrets sugtestions that can be put foreward
that will attempt to correct this situation.

The exact nature of this proposal is unclear even to the author
as he does not know the exact procedure in which 1t.should pe pu%
foreward, It is assumed that the suggestions that follow are not
- constitutional amendmends, but are more in the order of guidelines
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to be given the next Educational Directdr, However the author is

more than a bit worried that they could simply be passed by the
convention and then become dead letter for any number of reasons,
Perhaps because the new Educational Pirector was not capable of
performing the assigned tasks or because he or she saw the organization
of thelr duties in a different light.

Whatever is agreed upon at the_convention in terms of organizational
structure and the Zducational Director in particular it should go
wlthout question that certain standards are set for the various

staff positions and that 2 failure to fulfill them is reasonable

cause for removal, Ve ccrtalnly would not stand for a “g;kc;g'

Eg¥g; editor who did not »nut out the paper or for a Nationa €Cw
retary who did not provide guldancc and direction for the organization,

Thls resolution is put foreward then to be voted unon by the coh=
vention and if passed to become nart Bf the régular system of

duties discharged by the Zducational “irector. It 1s not an attempt
to define the whole office, but only those parts that have to date
been ignored =znd unexpylored, This 1s o very rough draft and any
eritizems will be welcome, ‘

STAFFING EROE
l, The office of Zducational Director should be seen as second only
in importance to that of the National Secretary and of equal impore
tance to that of the Industrial Secretary and the Zditor of wgrggﬁg‘
Power. This should be understood to mean thetthe position will e
staffed with a fully qualified member of he organization, Qualife
ication hear means not necessalrly the most or one of the most
advanced politically members of the organization, but one who has

the ability and the drive to carry through on a long and difficult

- taske The Zducational Direator must not be a figure head, nor a way
.statlon for defeated national officers, nor a center of factionalism,
‘nor a bureaucratic fixture. Some of the above have characterized
thils position in the IS in the past., We must now recognize the
importance of this office, make the effort to build it as best we
can, and then expect of those who serve in that position to do théir
utmost best,

084L

2, The person selected as Zducational Director does not have to be,
and for that matter should not be, thc most advanced politlcally in
the organization, This 1s, I think, a miseconception of the position
that we have had in the past, An cducational director is not the

one who glves all of the lectures, forums, and internat education
classes, lie 1s rather the one who coordinates these happenings and
sees to 1t thet they sre planned and carried out. Because of this
misconception the duties of thc position and the person who fills 1t
have in the past become synameous, What we have come to expect of
the Liducational Pirector is whatever he or she can »h¥sically and
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individually do. This in effect has mcant that the Educational
Director is the Detroit branch e.d. The talents and abilitles of
our thost advanced vpolitically and theorotically should be used in
-the ways thet they are most productive, Thls means such things as
being Natlonal Secretary, belng Zditor of the paper, developing aa
industrial wverspective as Industrial Director, and in general
doing the kind of rescarch and writing that is most useful to the
organization, _

3¢ This then means that the kind of person who we desire to have

as Educatlonsl Director, vwhile certainly broadly developed on A
theorotical and political grounds, should be one who has an acute
understanding of the importance o% the office and whet is required
of their position. In plane and simple terms this mecns that he. ... .-
or she should be well trained in the necessity for organizational
discipline and clarity, in the need for constant communication,

and have the guts that 1t takes to prenare educational packets

and educational series, This is a difficult and in many ways thanke
less task that does not carry with it the glory of a written doc-
ument.s In short then, it should be possible for many more persons
the hold thls position than we thought in the past,

4, In staffing the position we should not be content with merely
knowing that it will be filled off of a majority or minority slate,
Whatever the exact method it should be clear that a certain specific
person or persons are being nominated for the position and that
they are being nominated because of their qualifications and the -
confidence of the organization in them,

DUZLIES .

5« In general the _ducational Director should be incharge of seeing
. that ‘there is a healthy level of internal education going on withe
inthe organization, This, however, does not mean that it 1s his
responsibility to set up every program. This task cin only effectively
be done by the individual branches. He or she should though advise
the branches on theilr programs,.suggest nossible changes, and -provide
them wlth any reading material that they might require, If-there is
‘an unhealthy level of education going on within the organization

then it is his duty to find out why and attempt to correct it. ihis
is a position of coordinating and sometimes initiating and does nnot
garrytwith,it the responsibility of carrying thru where the branches

O NOTe ) g . ) -

6+. The specific tasks of this position are quite numerous and the
best that we can do here .is to list-a few, liore could certeinly
be named and even these that are mentioned will require 'a more
percelse defination, ' o8 B : o '
a) The history of our:.tendency is one that many members in
organization aré unclear on and is one that will have to
be learned by new comrades as they join. The Educational
Director should have it as a primary task the complling
of such a history. While a book on the subject would
be the most ideal, this 1s rather unlikely. lYor the
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prescent time it would he sufficient to have compiled
the most important,documents and questions that our
tendency has debated over the years, The Educational
‘Director should see to it .that they are placed within
the proper context and are prepared.in such a way that
they are easilly used for internal discussion educations,
b) Even among the left there is confusion about the- left,
It is probably only a handful of us, if any, who have
any sort of full understanding of the politics and
origing of the left gwoups, Certalnly none of us have
the 4ime or momer to read and keep up with every daily
event in their ranks, Iowever, it is important that
we be informed, not because of any earth shattering
historical importance of their holitics, but rather from
the lessons thet are to be learned from their actions.
The BEducational Director should keep up as much as posse
ible with developments in thls area and relay on to
the membership of the organization all of those points
thare are relevant and that have a lesson to be learned,
e¢) A greate use must be made of the resources and talents
that we have within the organization. -To thls end the =
Lducational Director should encourage qualified nersons
within the orgenization to write documents and give
presentations which are explicitly for the educational
beflefitof the organization. Vhere possible tapes should
be made of presentations.so. that other branched can .
benefit, Thils i1s not just a nice thing to do, but .1is
something thet the Educational Director should see happens,
d) & final task would be the gathering of materials which
are sultable for & broad number of educationals, It
is unfortunate, hut most of the written material that
is available to the members of thelS comes from the
Bull e This all too often takes the form of documents
which.are claryifing political differences and only
"In the smallest of ways present an historical anslysis,
01d Vorkers Party and Ncw International articles shold
be gathered on a broad variety of questions.

ACCOUNTABILITY

7« Because we are en organizotion that is meking a serious effort

to transform itself into a well tralned cadre it 1s imparative

that our program of inteornal education be as well developed as poSse
ible, This means that if we feel thet *he Zducational Director

1s nor performing his or her tasks to the benefit of the organization
then he or she should be removed and ruplaced. This should not be
seen as a nolitical question contingent on new and old majorities

and minorities. It is 2 simnle organizational procedure to insure
that not only our money is spent wiself, but that we are about the
serious process of builldinz a cadre orgecaization.

8. While elected by and Birectly responsible to the National Cone
vention, the BEducational “irector in his day to day activities is
responsible to the NAC, ‘lhether or not the Educational Director
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1s a member of the NAC is a question that should be decided by the

convention at the time of the clection, At the Convention and at

all NC there should be a report made by the Educational Director,

This has not been done in the past and 1s certainly one of the rete

ggns why meny of us did not know that we even had an educational
rector,

9. The-position of Ecducational Director should be seen as nole
factional., By this is meant that it is not a position where a member
of the majority uses the time and resources of the organization

to develope a line in defense of his or her politics. While it is
certainly not possible to remein completely neutral the mailn ene
phasis should be placed on history and drawing lessons from 1t,
It.1s more the function of the offices of National Secrcetary and
Industrial Secretary to develope political lines that guide the
organization. The work of the Educational Secretary should make 1t
possible for each member to meke his or her own declsions on what
politices to follow.

CONTACTS AN D MAL'S

10, It has been a most serious failure of our organization to
maintain regular communication with our own MAL members and with
scattered contacts throughout the country, In the past it has been
done by individuals and with no direction from the nationsl office,
While it may be too much of a task to expect the Zducational Dire
.ector to assume this task he should until some one clse is assigned
full or part time,

11, At a minimum MAL's should be given a brief introduction to
the histroy of the IS and our tendency, Too many of our comrades
have joined the organization mcrely of the basis of our current
activity with 1ittle or no knowledge of where we have come from,
The ducational Direcfor should communigate with these members on
a regular basis, h&lp them assess the situation in theéir respect-
ive areas, and help in what ever ways are possible,

12, & similar form of regular co:munication should be maintained
with contacts. The Educational Director should see it as one

of his responsibilities +o have printed materials and articles-that
are es eciallv useful with contacts, In this effort he should

work £6Y £14 closely with the pamphlet directo.



Black Liberation Petspectives by Jack Trautman for
the Transformation Caucus

Black liberation is inextricably linked to the socialist revolutionm,
Racial oppression in America is based on. capitalist exploitation, There can -
be no end to black oppeession without an end to capitalism. Only socialism
ptoﬁides the possibility of comdtructing a society free of racism, a society
in which blacks can live in equality. -

— ‘
The struggle for black liberation is a prerequisite for the attainmenc
of the socialist revolution. At present the divisions between black and
vhite workers are so great, black oppression is so all-pervasive and as a
consequence black distrust of whites stands so much in the forefront of black.
consciousuness, that unified working class revolution-is impossible. Unity -
of black and white workers is a prerequisite for proletarian revolution. “Ta&
That unity can occur only on the highest possible level, on the basis of )
raising black's to full equality with white's. Unless the bridge is made~=~
unless the working class takes up the bannner of black }fpewssion--- there
will be no sociaiist revolution in America: It is vital for both black and -
white workers that “hat bridge be made.

Finally, there can be no bridge, no unity of the class except in the -
class struggle itself, Outside that struggle the inevitable tendency is
toward isolation and paroghialism of the various sectors of the working
class. It is the struggle itself and the conscious intervention of revolu-
tionaries in that struggle that tends to expose to the workers their real

tests, the pature of the state, and their need to ligk up with other
sectors of the class., It is through that process of struggle and through =
that process alone that new social relations can begin to take shape, atti- -
tudes change and a sense of class consciousness can develop--~ meaning a
conscious understanding that the battle is one of class arrayed against
class, oppressed against oppressors, and that the only resolution to that
battle can be the overthrow of the ruling class and the end to all class ex~
ploitation. The role of revolutionaries today is to further that process
and press the necessity of a determined working class struggle for black
liberation and the socialist revolutisn as the only meand of accomplishing
it. :

EXPLOITERS AMD OPPRESSORS

What stands out foremost in black consciousness is the history and pres
sent exnistence of racial oppression--by all class and all political. forces
within vhite society. The whole history of blacks in America is one of
shared oppression,. All blacks have been commoh recipients of that oppres-
sion, though slavery of black workers and farmers who suffer both national
and class opprassion have gotten the worst of it; and virtually all whites,
irrespective of class have participated in and benefitted in one may or
another from black oppression.

Ixploitation of black labor by ruling class whites is at the root of
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black oppression in America. It was for the purpose of constyructing and-
mainteining a social system based on the exploitation of labor that the
ruling class created and developed an elgborate system of racial oppression :
that included the vicious ideology of racism.. Racist ideologies and impt~
tutions were established, strengthened and extended, usually in response

to challenges to the right or ability of the ruling class to exploit labor,
It is the exploiters who were primarily responsible for and beneficiariés

of the system. lor was it simply a case of their having initiated a system -
vliich ‘then went outside their hands. It is true that racism -- both ‘ideas
and imstitutions took on a life of their own.over vhich no one had control,
Dut it is also true that at critical periods in American history the ruling _
class has been reponsible for massive increases in the depth, character and
extent of racist oppeession that blacks have been forced. to suffer, The main
periods in vhicli"this process has taken place vere .the enslavement period,
the revolutionary war period, the gbolition movement, the Civil War-Recon-
struction period, the populist movement, and the period of industrial class.
conflict. Following the enslavement period, during which racism was devel-
oped ag. an 1deology ‘to legitimate the degredation ©of black labor, these in-
creases vere a reaction to the threats presented to: the ruling class' con- X
trolover labor for the purpose ol countering attacks-on the exploiters’
right of ability to carry out expléitation. They were instituted specifi-
cally for the purpose of either suppressing the blacks or of doing that ’ . .
and {n addition of dividing ‘the work'-force and thereby degrading both blapk
end white labor. In either case these attacks on black people also tended
to involve an atteck on vhite tvorkers and farmers as well, and insofar as
they were successful, to degrade.the Patter and to worsen their standard of
living, ,

The historic significance o{ allsof these eiforts is not only that the
ruling class #£8 primarily responsible for ‘the creationm, maintenance and ex-
tension of racist oppression; not only that it derives the greatest bene- *
fits from that oppression. It is also that the racial heetilities which -
have come to divide the working class are a crucial tool in its efforts to’
maintain itself as the ruling class. Thus, although they might make ges- -
tures to alleviate the racist oppression blacks face when confronted with
a militant mass movement, they are fundamentelly committed to its mainten-
ance. That is so particularly in times of class upheaval when the neces-
sity to prevent clas unity becomes all-the more crucial to them._
thite workers have had a contradlctory relation to blacks..They have "
been both opprassors of blacks and opponents of their oppression. ileither -
of these sontradictory actions was simply a mistake or error; they both '
folloy from the relation of uvhite workers to cxploitation, :

The tendency toward intra-class conflict is one of vhich liarx vas
avare, He knew that & competitive social system like capitalism not only
tended to set class againgt class, but to set individuals against indivé-
duals in a continual battle for jobs, prestige, income, ets. As he put it
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in one place: "The separate individuals form a class only #%n so far as they
have to carry on a common battle against another class; otherwise they are .
on hostile terms with each other as competitors.' (The German Ideology,

Pp. 48- ) And just as capitalism provides the material basis for pitting.

" aindfvidual. workeka: . against each other, o it also provides
the basis for pitting entire sections of the wvorking class against each
other. . Thus, the racism of the white working cluass is not simply the result
of -racist education or ruling class ideology. It is that; but it also re-
flects an awareness of real benefits gained by it. The‘existence of these
benefits and of the awareness of them on the part of the vhite working class
tends to inhibit clasg struggle on the part OL vhite workers, which is the’

aim of the ruling class.

But-what is also toue and is usually lost sight of is that white wor-:'
kers have and fight for these benefits as a way of alleviating their ex-~
ploitation in a social and economic system based on exploitation. Decause
capitalism tends to maintain a pool of unemployed the job security of all
workers is threatened to varying degrees. One response of white workers has
been to prctect their jobs by artificially 'restricting competltion for the
available jobs. In this context racial restrictions and the racism whlch
was developed to defend the very system bf ekplOltatlon against which they
are fighting are quite naturally adopted. y i

Racist practices shield white workers from fears of unemploymeut and’
lay~offs because the disproportionate burden of these is carried by the black
dorking class. Last hired and first fired for blacks means greater job sec-
urity for whites. Similarly, within the plants racism means that whites get
the bgtter and easier jobs; the skilled trades, vhether in craft or 1ndus-

trial unlons are st111 overwhelmingly white. .

Furthermore, the ideology of the society_maintains that people get just
rewards for their ability and efforts. A person's measure, then, becomes.
how high he or she has ascended in the social scale. WVorkers and lower c¢lass
people generally are able to derive satisfaction from knowing that they are
not on the bottom, that there are people below them. Thus, racism serves
the purpose of providing white workers with a perverted sense of worth and
dignity in a society that otherwise denies that sense to them.

All of this means that because of racism there is an artificial faoor
which keeps whites as a group from sinking to the bottom and prevents
blacks as a group from rising. Dut the divisions between blacks and whites
have kipt the bottom for both of them dower that it might bsve otherwise’
been. Insofar as vhite workers have tended to accept the structure as a -
given(or felt no alternative possible), or were satisfied with it they have
tended to act in a racist way. TFurthermore, because of the more direct con=
trol that lower class vhites had with blacks, particularly after slavery;
and becausc of the more direct threat that blakks represented to the pres-
tige and economic well-being of the lower class whites; and of the more di~
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rect and apparent gsin to the loﬁer class whites of racist ideology'snd
practices, relations between the two were particularly explosive and tiu- ’
ged vith deep ‘and bitter hatreds.

At the same time there has been an. important countex-tendency rﬁnning‘
through American history. Capitalism pits individuals against one another
in a continual war of each against all, with each person and group attempe-
ting to do its best within the exploitative system. Capitalism also tends
to unite all workers in a struggle against exploitation. When white wor-
kers have fought their exploitation -- whether by attacking the exploita-
tive system as a whole, or partially by attempting to change the terms of
exploitation -- they have tended to see the necessity to reach out to
blacks. : :

Thus it was only those white workers who did not take a craft but ra-
ther a- class point of view, who opposed the whole system of wage slavery,;
that also opposed ‘the slave system.and favored black emancipation. Organ-
isatioqnlly, this ‘tendency was manifeésted in varying degrees in the Nation~
al Labor Union which fell apart shortly after it was formed, the Knights of
Labor, the IWW and the CIO. In particular the last three organizations
found it necessary to take up questions of black oppression that went beyond
trade union questions, or those pertaining directly to work.

“Thus, for example, The Freeman, a black paper in New York City, repor-
ted in 1886:"The Knights of Labor in session at Richmond (Va.) at their
opening session last ifonday took Southern prejudice, arrogance and intoler-
ance by the throat and gave it the most furious shaking it has hsd since’
the war." What caused the remarks was that a New York delegation which had
one black miner was refused entrance into a local hotel.. All the delegates
then determined to stay with black families, stating '...they would omnly go
vhere their. colored brother was admitted on the same footing " (Dann, The
Blsck Press, p. 222) ' . .

Acts such as these which began to address themselves to the broader
aspects of black oppression were both forced upon the white workees by the
blacks as the price for black cooperation, and they were an expression of
the ideologicdl commitment of the more conscious sections of the working
"class to black equality. In fact, for all:its vacillations it has been
through the agency of ‘working class struggle against exploitation that the
greatest advances against black oppression have been made.

wAlthough ‘these movements were able to register real gains for blscks
they ere ultimately either thoroughly defeated, or only able to make small
(though significant) inroads for thé working class The basic system of ex~
ploitation remained intact, and the momentum of the movements broke down,
As a consequence the basic fact of a brutal system of wxploitation within
which each individual and group was thrown on its own resodncds remained,
The political significance of these facts was that, the movements to the
contrary notwithstanding, the dominant tendency in American history among
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wvhite workers in their relations with blacks has been racism and racist op+
pression.

It wvas the derailing of the last of these movements -- the CIO-- that

Tut the movement very quickly began to be tamed under the wartime regime,
rapidly stopped béing a crusading movement which promised ségnificant soci
transformations; its leaders, under the guise of a national emergenuy entex
govennmdht-oontndl boards and forbade strikes, etc. .

set the stage for the current situation. The CIG made real gains for blacgs;

As the economy tightened during war production, a few blacks were upgy

t
1
od

a=~

ded to fill vacancies. The frequent response of white workers was to strike

in opposition to this change. The employers sought to break.the strikes an
frequently took the opportunity to blacklist strikers, a practice with whig
the trade union officials at times cooperated. ' Few union leaders made any
positive efforts to get blacks in (in auto they only began going into the
plants inl#arge numbers in the mid 1960's; ‘there are still virtually no
blacks in the skilled trades) or to win white vorkers over to support for
upgrading blacks. (For the union leaders and for the Communist Party such
an effort was not possible, given that they were supporting the stauus quo)

The result of the failure of the CIO to go beyongd trade unionism was

its inability fundamentally to alter racial politics in America. The post-'
var period saw a working class conservatized by prosperity and disillusioanl
by Stalinism.  The result was the acceptance of the status quo, the return| '

to the dog-eat-dog existence under capitalism which, as argued, promotes

racist tendencies among white workers: racism became again the dominant cur

rent within the American working class.

1d
h

" The problems created by this history were only compounded by the actions

of the mgat conscious sections of the working class, the revolutionary soc =

alxsts.

The attitude of even the revolutionaries within the Socialist Pafty‘v s

quite simple -- and thoroughly inadequate. Blacks were merely workers, Th
black question was only a labor question and the solution to black oppres-
sion was synonymous with the solution to class exploitation., In fact, the

socialist movement considered any special appeal to black people as contrary

to the spirit of socialism, Debs, the best of that tradition stated: ‘...
there is no llegro question outside of the labor question -- the working
class struggle., Our position as socialists and as a party is perfectly

plain, We have simply to say: 'The class struggle is colorless.' The capi-

talists, white black and all other shades, are on one side and the workers
vhite, black and all other colors, on the other side.” (Eugene Debs Speaks

p. 93)

As should be obvious, this attitude at best disarmed th# socialists

and made it impossible for them to comeito grips with the totality of black

oppression, or to devélop the strategy thet could develop a united class
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movement. At worst, it failed systematically to campaign aglanst either
racist oppression or racist ideology. As a-resnlt, racism ran rampant,
even within the Socialist Party. .. ’

i The Gommunist Party had a better position on blacss having been’ in- -
structed by the Communist International to adopt the Bolshevik method couard
oppressed nationalities to blacks. Dut the Stalinized party was uo'ﬁbie
capable of carrying through this line with integrity than it vas any ‘other, -
The line toward blacks shifted and changed according to the needs of the
Russien bureaucracy just as it did toward,the.whole'of the vorking class,

The ‘result was.that a whole generation of black workers and intelléctuals
became disillusioned and cynicak not .only tovard Stalinism, but tovard rev-
olutionnty socialism, with which they identified eommunism.

J C. L.R James recounts : the sc.ﬁy of how George ‘Padmore, the highest
blpck offfcial inithe Comintern broke with the Stalinists vhen they announced
their populdr front line in 1935: '"And George told me that they had now £33
told iiisihlt they were going to make friends with the democratic impérial-
ists, Britain, France, and the United States, and that future pro-iegro prop=
agandd’ ‘should- be directed against Germany, Japan end Italy, and played quite
sqftly in regard to ‘thé 'democracies', Padmore said, 'Dut. that is impossi-
ble.'! Hé said, ’Germany and Japan have no colonies in Africa, so how can I
say that the’ llegroes in’ Africa must be emancipated; but they'é‘ie friends in
the democra;ic imperialists of France and England?' They.say, 'Well, that .
is the line.' Ie asaid, 'Well, that may be your line; byt that is a mess;
aﬂd packed up and left.“ (Radical America, Vol. II 44, 1963, p. 25):.

ror all their failings the revolutionaries: generally fought: most, con-
aciously and consistently against the oppression of black people. Unfortu-.
nately, their consciousness on this question was backward(:. The overall im-
pact of these experiences could only serve to deepen the antagonisms and dise
trust that divided black and white workers, and to carry any hopes of baack-
white unity even further from realizeation. : The result waa defeat for the .
wdfkthg clasﬁ, victéry £or the ruling class. Acciptance by vyhite workers
of tacist ideology and ‘failure to appeal to blacks for -class unity meant s
worse living and: working' conditions :for all workers, as well as the 1nexcu-
s&ble history of" miéary for hlack*peah&e.

Aﬂ opmx:ssm) mnoml, uIl!ORITY

; - It ks this history of rac1st oppression which has‘welded ‘black people
i to an -oppressed national minority. . Dlacks were marked by their color, and
that color made it possible to develop a whole ideology of racial Inferior-
ity. In its most developed form theot ideology even proclaimed that black -
people vere a distinct species from whites. This notion helped to legiti-
mizé the continued enslavement of blacks, and the slavery. experience itself
served to reinforce the idea and to further stigmatize blacks., Their color
made assimilation impossible and thus has forced blacks into an historic’
condition of continuing oppression which canonly end by ending the condi-
tions that gave rise to it: the racist capitalist system. Thus, black peo~
ple have been shoved into the position of being a permanent racial minority.
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, . For political purposes the meaning of this experience is fundamantally
the same as that of an oppressed national minority. The shared experience -
of gll blacks of racist oppression and the shared participation of all clas-
ses of whites in’ that oppression created the basis for blacks to view them-
selves as a distinct people set apart and in opposition to another people:
the white racist oppressors. They share a consciousness and an experience
not fundamentally different frem that of the Irish in. relation to the Brite
ish, or the Poles in relation to the Russians. Their history is completely
different from and runs in oppositeodirections from that of mhe rest of ‘
Americans. T iy

It has been through a continual effort to end and overcome their ractot
oppression that blacks. have created a political history -- « history that
has-made them the vanguard and most. militant fighters of many progrcsaive - 3
sociel movements in this country. s . ) _

Unlike the general tepdency that Lenin observed for Americatto grind
doun‘ nations and create a homogenous society, the opposite ‘tendency occured
among blacks. They did not arrive in this country with a group identity;
their deparate individual cultures were purposely broken up to prevent con-

 ‘eeptied action, : What .took place was the. .welding of .the black groups together
in.opposition .to. the:vhite oppressors:. beginning witb'slavery was the process
of bnilding a~su1ture and consciousness. 51 _ o B e )
g :

' That process built upon: certain basico that pervaded African culture {in
mugh the samé vay that it is possible.to.speak of European. aulture) It vas
txtended in the post-slavery period'in which many of the: earlier forms o£
oppression and repression were retained.  As blacks -moved: into the- more ean-
tral sections of the economy thay had totally different experiences from the
igmigrant ethnic groups. For thc l:t*er the ghettoes served as way stations
Op,:he read to acculturation- and assimmilation. But,. .for bdacks they are
permanent fixtures into which they ‘are forced. Tremendous struggles are re-
quired either to get tokem sections out ‘of the ghetto or:to. vxpand the ghetto
itself and thereby et least ease ‘some of the congestion. L

" Blacks ‘in Ametrica have gone’ through g whole set: of historical experi-
ences during the past three and one half centuries which Bhve created .a na-
tional seff-consciousness. The black community has its base in and is funda-
mentally created by the racist oppression ! blacks face and their resistence
to it. It is necessary to begin with that understanding.

S In. the Uorth blacka are nsunlly £orced into ghettoes because they cannot
move wherever they wamt.. :In Chicago biaok migration outside the ghetto is
met with a wall of fire bombs., Bublic housing is overwhelmingly black be-

;' cause whites refuse to live in intergrated housing (except for ‘the liberal
middle class), The resulting tremendous overcrowding and high rents for®
worse facilities are the result of the fact that the white community in its
entirety. -- state;realtors,. bankers, building contractors, bourgeoisie,
.naiddle class and working class -- do not want . to live with blacks and force

‘blacks to -live in ghettoes. . ~. | 3
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" In the ghettoes blacks receive an inferior education in the schools
with less spent per pupil for racist reasons, with an education taught by
racist teachers. They face an occupying foreign army, the police force,
which sélf-consciously represents white people, which lives outside black
communities, which oppresses blacks in ways entirely different fpom the ..
oppression of white working people. Black people face a welfare system
designed to demean them, to split up their families, and to put themiin a
subserviant position fitting to the white conception of black subservience,

P In the economy blacks still participate to an extent in a separste,
racist labor market with a job ¢elling to it. They often do not get jobs ..
in the same way, are not eligible for the same jabs, enter differemt job .
channels, are barred in reality if not inllaw from the highest, best pay-
ing, most prestigious jobs. Bven when the economy expands blacks do not
get their due share of the new jobs, but they do get twice their shnre oE
unemployment, ’ ;

What black people are forced to cope with are not simply overtly racist
acts of discrimination and oppression, though there are plenty of those.
They also face what the black movement of the 1960's called institutional
racism, Independently of indivifual racist ideas and actions, the economy
"‘and social, political and cultural institutions function go as to specially
oppress black people. Given the widespread wxistence of racist attitudes
in America today and the position of blacks at the bottom of the society,
racism is built into the very marrow of the bones of this society and this
fact is graphically -demonstrated in any number of ways.

Maiddolm X provides us with examples of this phenomenon’in his autobiog-~
“raphy: the social workers who destroyed his family and who were partially
responsible for driving his mother insame did not necessarily do so because
they were "evil" or self-consciously seeking to maintain black subordina-
tion. The pursuance of their own cultural values, which they not only
assumed to be superior but saw as the only possible arrangement led them

" constantly to pressure Malcolm's mother. ''The monthly welfare check was
thelr pass" says Malcolm X, the kay which gave them the power to enforce
their will and to demean his mother, and.ultimately to drive her insane,

Similarly, the teacher who told Malcolm to forsake his plans to be a
lawyer ("....you've got to be realistic about being a nigger. A lawyer -~
that's no realistic goal for a nigger. You need to think about something
you can be.") was not only expressing his racism, He was also expressing
his view of the overwhelming reality of the society. One must either accept
that reality or attempt to smash through it. o

The very nature of the institutions encourages racist attitudes and
behavion, and makes it difficult to resist them. TFor example, teaching in a
ghetto school tends to foster racist attitudes, even among 'idealists”, The
individual teacher who accepts the framework of the educational system, does
not oppose it, and therby ends up taking responsibility for it is pressed in
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a racist direction even if the school administration does not 1ntentiona11y
foster ‘racism, J%)f i
VRS ah, B

) Moreover, the 1~ sults of past generat1ons of racism makes the institu-
tions function in a racist manner as well, Thus, blacks have been for years
sYstematically kept out of the job market. As a result, when lay-offs take
- 'place, because blacks have low seniority thov tend to get laid off first.
Thus the édoonomy, in its ‘normal ups:and @owms is racist (to take one example).

" "The machine grinds on in such a way as. systematically to degrade and
oppress black people and to #eiatain that degradation and oppression. As a
. _result, black workers bear the same relationship to white workers that Lenin

" spoke of in compafing'the work .rs of the oppressor and oppressed nations:

'Economicallx the difference is thai sections .of uhe working cless in
:he .oppressor natl ons receive crumbs from the superfrofits the bourgeoisie
. “of the nations bbtains by extra exploitai:ion of the workers of the oppressed
nations Besides, economic statistics show that here a larger’ percentage of
" the workers become 'straw bosses' than .is the case in the oppressed mations,
a larger percentage rise to the labor aristocracy. That is a fact. To a
certain degree the workers of the cppresso: nations are partners of their
' wwm bourgeoisie in plundering the workers ( and the m:ss of the populatiou)
’ of the ‘'oppressed nations.

“"Politically, the difference is that, comparad with the worklts ‘of ‘the

" ‘oppeessed- natIons, they occupy a pr1ve1eged position in many spheres of po-
Tlieickd life:

'ildeologically, or spiritnally, the difference if that they are taught.
&t 8choo¥ and in life, disdain and contempt for the workers of the oppressed
‘natbons.” (Lenin, "A caricature of Marxi m and Inperialist Economism”, Works,
‘VYol, 23) ; ;

The black response hag been two-fold: on the one hand a history of her~
- odc resistance punctuated by frequent angry outbursts of amss upheaval; on
‘ the other hand the creation of a network of closely-knit relations that cre~
' ated a solid"community even in Lhe urban ghettoes.

B B

) B!pecially impnrtant in uhzs egatd is. cbe black chuzch, whieh has’
never had the ‘same function in the-black community as it has in'vhite society,
. The church has always been ond remains to day at the center of the black come
municy. To a significunt uxtent social life revolves around it. It has
Bistoridally ‘been and ‘Femains today:ene of ihe few black institutions thor=-
onghly coﬁtrolled by'*he black comqunity, and,as such at least some church
Ieaders have been continually 1nvolved in; cesistance.

The very’ matetial ‘basis for the popﬂlanltv of black kapitalism derives
from the ¢ohesivenéss-of the black community. Success in this society de-
riéves from success in capitalist enerprises. Poor blacks often feel an oblie
gation to stremgthen black capitalists, their pcople, as part of the sucess
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,Of the black community.i:Notegjuitpthat they should succeed in the white com-
minity but develop their own economy.

Because black eulture is largely a eulture of rekistance to oppression,
organizations of resistance have had a wide currency in the black community
and have tended to help knit that community together. The ideology of
Ysoul" which expresses a common experience of oppression and the efforts to
surmount that oppression is one conscious formulation of the apathy that
blacks feel for (and often act out toward) one another. o

Moreover, the history of black people has been characierized by increa-
sing self-consciousness. As their power in the society increases, and as
they come more into the center of the society both geographically and eco-
nomically their sense of national oppression does not decrease.- Rather,
their consciousness of their racial oppression and their resentment agaihst
it become greater, not léss. And it has been and will be precisely in the
periods of the greatest socisl tumult that black consciousness will come to
the fore.

The result of all of this has been to weld blacks into an oppressed na-
‘tional minority. 1In any but a mechanical sense, black people possess most
of the characteristics of a nation (though not a nation state). Specifical-
ly, they have a separate and distinct culture, common traditions, a commumnity
and a self-consciousness 'of themselves as members of a distinct people set
apart from the rest of society, as well as an awareness of their common
plight, as distinguished from the rest of the society. All of this is based
upon objective conditions which created these phenomena and continue to re~
inforce them: the all-pervasive, all-inclusive, living reality of racist op-
pression which no black person can escape in this society. "

Does this mean that blacks are a fully finished nation? No. They are
not. Lacking a common, separate territory and a separate economy they are
not a nation (and certainly not a nation state), but an oppressed national
minority. Moreover, because of the lack of these important characteristics
the tendency is not toward becoming a finished nation, though that possibil-
ity is by no means excluded, including their taking territory.

DuBois described the situation as one of two warring souls: 'One feels
his twoness -- an American, a Hegro; two souls, two thoughts, two unrecon-
ciled strivings ., . ." (Souls of Black Folk, p. 17). The sentiment was
echoed in harsher tomes by iialcolm X: 'Being born here in Amierica doesn't
make you an Amexican . . . No, I'm not an American. I'm one of the twenty-
two million black people who are the victims of Americanism . . . And I
see America through the eyes of the victim," (Halcolm X Speaks, p. 26).

The question of vwhich direction for blacks is as yet unresolved, But
the fact that national self-assertion and even nationalism is not today in
the forefront of black struggle is not necessarily a happy circumstance.
It reflects, as much as anything else, the current backward state of the
whole black movement. As Trotsky put it: 'When today the Negroes do not
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demdnd self-determtﬁation that is naturally for the same reason ‘that ‘the
white workers do not yet advanée the slogan of the. proletarian dictatorship.
The Negro has not yet got it into his poor black head that he dares to carve
out for himself a piece of the great and mighty States.. But the white wor-
kers must meet the:Negroes halfway.and say to them: ' "Jhen you wanm»to sepa-
rate you will have:our support,!r- .(Om:Black Nationalism, PP. 17 18) '

""As 'the tlass struggle.intensifies black consciousness will not ¢ollapse
»~into a generalized. class: ¢onsciousness, -+ not should. sonialists urge it to
‘do so.' Rather, blacks: will make.the: greatest demands in those periods upon
the speiety in geneiral: and -upon: white. usrkers. in.particular. Revolutionary
soclalists should encourage and support hhis healthy tendency, and lead it
because it provides the only ;ossible basis upon vhich the white e workers can
‘be forced to confromt blick:oppression in all its. dimensions even if doing so
' initially intensifies racial: hostility. It provides the only possibility of
“‘constructing 'an- understanding .among white vorkers of the. necessity for the

- complete libgration of black people, and :thus for: attaiping the unity between
“black an&*whiterOrkers which is a prerequisite for.the soclalist revolutionm,

Ih ‘the long run what ‘detarmines the outcome -is: the. .actions of the whites,
" To the ‘extent to which' black &fpreciton continues,: or' increases,. the likeli-
hobd bf the historic option of separatism being’ taken incresses. .: To the exe
tent that white workers adopt & position of championing black interests as
part ‘of 4a class~-coitscious ‘strdtegy, and thereby present a real solution to
black’oppréssion this alternative is likely ‘to be:avoided:

A SUPER-EXPLOITED SECTION :OF THE WORKING CLASS .

Black workers face a sual cpjcession..  They share the- -national oppres-
sion th which all blacks are subject, but . that: oppression is compounded and
‘intensified by their ‘class oppressiom as workers. -They are.a part of :the
working class but becsuse of their national oppression their class experiences
are qualitatibely worse than those of their fellow workers. Not only do they
face prejudices, discrimination; .deégradation and the deprivation of their

- rights,- but poverty; poor health:and huge unemployment rates as weil. Not only
do they suffer the speéed~up, unsafe working cornditions, :and-the political po=
werlessness of their class, but their aqppression as a ipeople means they are
the least likely to get jobs, and when thgy do get them they get the worst,
and they dre the most fdozdn gut of the politjicil system. It is the oppres-

gion . of hlacks as:a peopleatha&,forces,black workers.to sell their labor power

.‘at less .than its value 25 & ¢ommodity, i.e., foreces them to be.super-exploi-
ted,

It is their dudl -oppression; combined with their social weight inside
the black community and inside the working class that makes bddck workers
into a key agency for the black liberation struggle, and for the socialist
..zevolution,

The social weighb:of'bléck:quﬁéis is:eveﬁ;greatét:iﬁ)the.blaékrcbmmun-
ity than is the wéight of the working class in American cociety as a whole,
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‘ ially
The black petty-bpurgeoisie is quite small (though it has grown substant
over the decades) and the bourgeoisie is almost non-existent. Their own inde-
pendent strength is correspondingly small.

As a result of the overwhelming dominance of the working class in the
black community the locus of struggle for black liberation has an inevit-
able tendency to move to the working class. That was the direction of the
black movement of the 1960's before it crumbled. The League of Revolutionary
Black Workers, which was born oiut of the Detroit indurrection was the most
signifiaant organizational manifestation of this tendency. It was Martin
Luther King's recognition of this tendency that led him to lend his active
‘support to striking sanitatién workers in Memphis, Tennessee, where he was
murdered. , _

. Moreover, the black petty-bourgeoisie can be won to support for working
-class leadership precdsely because it has a shallow base and is not, in most
i cases, based on the exploitation of black labor, and because its existence
‘depends on the ecomonic health of the black community. It can be so wom when

the working class presents itself as a viable leadership with a program

for solving the social crisis (which is only beginning to emerge) and when it
- démonstrates the determination to carry through its porgram against all
-opponents. This is true of the petty bourgeoisie in general; it is even truer

that the black petty bourgeoisie can be won over to the leadership of the
working class because socialism opems. the door to liberation from racist

oppression. When glimpses -of that liberation were presented by the social
dynamism of the CIO movement many petty bourgeois leaders and institutions
¢allied behind it. The IIAACP and many black leaders who played a significant
role in encouraging black workers to join the movement.

In previous working class upsurges blacks were on the fringes of the
economy, both in their geographical concentration.. and in the jobs they occup-
ied. Today, because of their changed geographical and occupationsl concentra-
tion, blacks are more powerful than they have ever before been.

They are concédntrated in the cities, the political, economic and
‘eultural centers. - One third of the whole black poputation of 22 million
i3 -concentrated in the 15 major cities, More and more, central cities are
coming to have black majorities. :

During the 1960's blacks began moving in large munbers into the basic
production industries: auto, steel, packinghouse, electrical. They constitute
significant percentages of the work forces of those industries. In many'
places they are majorities, even huge majorities of plants; elsewhere,
they often oonstitute large majorities, Moreover, among civil service workers,
geachers and other public emoloyees, blacks are a large part of the work
'force. . . , .

In the CIO upheavals white workers were forced to t&ké ineq,accdunt
the needs and desires of black workers. Their failure to do so in previous
occasions had led to disastrous defeets, most notably in the great 1919
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steel strike and the lesson .of those defeats had been learned. UDnfor-
tunately, eVen in this relatively favorable situation black workers ‘did
"not’ put forward. and demand of the whole working class a program to end
--all aspects of:the national pppression of blacks. Nor was the labor

. movement likely. to develop such a program independently of blacks advancing

it.

Today:- in their far moxe powerful position, with their heightened conscious-
" ness due to the black struggles of the 1960's, it can be expected that blacks
will be unwilling to comphomise on black questions and that they will be
unwilling to limit their concerns to the job. Rather, as the class struggle
intensifies, they will advance and demand support for a program to end the
national oppresaion of blacka . _ _

Black workers, with their strategic situation in production and services,
fare capable of fighting for community needs, such as housing, by using their
organizéd power as workers. They~can more effectively defend the black
community, both by builBiing workers' militias and by carrying out Job ‘actions
and strikes that threaten the power of the corporations and government to
keep things running. Such actions, of course, require political organization.

Black workers can, should "and must take ‘the lead in the struggles
agalnat national oppression. They are the only class capable of leading that
‘struggle. uncompromisingly, and of emlisting the active aid of vhite workers
- in-order to.carry through that struggle ta.its completion -- i.e., through
the socialist revolution. :

white workers can be won to those struggles through the class strggg
because no movement odfinthe working class can get anywhere unless it comes
to: terms with black needs and demands, and because the dynamic of that struggle
tends to raise their. consciousnesa tends to create a class tonsciousness that
overrides the  racist consciousness, particulafly if there are revolutionaries
there to draw the lessons. In the class struggle white workers are forced to
work with black workers, to recognize them as allies and to understand the
need:for. their support. But black support doesn't come free. Its price
.18 . the espousal by the white workers of the cause of black 11beration.

Furthermore, blacks are in the position to be the vanguard of the workers'
.atruggle and in doing so. to direct E toward black liberation.
i 3 .
. Black workers, feel both their oppresiion as bdacks and, as part of
~ehe American working. class feel their oppression as workers most intensely.
Because: of their advanced sooial and political consciousness, they are in
a position to articulaté.the needs of the whole working class, and to take
the leadership of the working class sttUggle. They must do so, welding
the struggles together and building a united movement committed to black
~1iberation and the socilalist revolution as the only way to attain it, committ-
“ed‘tz ‘the ,socialist revolution and black liberation as the only way to
reach ‘it,

“#4 The necessity is to win black workers to an understanding of their task;
for that a strategy is required,
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THE RIGHT TO SELF DETERMINATION STRATEGY
""The werst crime on the part of revolutionaries would be to give
the smallest concessions to the privileges and prejudices of the whites,
Whoever gives his little finger to the devil of chauvinism is lost."
(Trotesky, On Black Nationmalism, pp. 62-63)

". . .if the white man doesn't want us to be anti-him, let him
stop oppres sing and exploitating and degrading us.” (Malcolm X Spesks,
" Pp. 25) .

Given the history of black oppression in America, the role of the working
class and the revolutionary left is the struggle against that oppression,
and the concciousness cf blacks regarding that history, the porblems that face
revoluticnaries are the same as those which have historically divided workers
of the opprassed end oppressor nations. White workers and the revolutionary
left have er. enousmous historical legacy to overcome in order to attain working
class unity. 5 g .

It is that history and its continuation into the present which create
the nationalist tendencies among blacks. Consciousness of that history
is, if anything, exsggerated by the absence fdr the past thirty years of
a working clacs movement fighting agdinst racist oppression and ideology.
Seeing whites -- all classes of whites -- as their oppressors,. a natural
tendency is to opt for a political strategy, nationalism, that encourages
reliance cscicly upon blacks, and on all bddcks at that, and that sets them
in struggle against ail vwhites. Various expressions of that strategy have
included tendenciés toward separatism, pan-Africanism, black capitalism,
or other efforts to carve out a black colony; or black ‘exclusiveness’
toward whites -- the belief thct it is white workers who are the real:
enemy or the refusal to act in class solidarity with white workers or to
appeal to whites to join blacks in & class struggle and in the struggle
against racism,

All of these are unacceptable to us. They are utopian and/or reac-
‘tionary, or simply thoroughly inadequate, and we must say so to blacks.
These naticnalist strategies and ideologies compete with the point of view .
that blacks can and should lead and ally themselves with white workers.
They are counterposed to our perspective of black workers leading in the
class struygle zud winaing white workers to support fior black liberation.
At the same time we rccognize that nationalism has an important progressive
character: it is and bas been the vehicle in which black struggle against
oppression h2s been carried out, the healthy bidack rageé against oppressionm
has beexncarried out, the healthy black rage against their oppressors express~
ed, and black pride developed i

Our task is to devise a strategy which can break blacks from those
nationalist terdencies and can win them to a class approach. It must be
a strategy which can unite blacks and whites on the basis of full equality,
on a bacis th2: does not, in any way seek to maintain the subordiination of
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blacks to whites. Any such strategy must, as Malcolm X stated, "see
America through the eyes of the victim” and address itself to the issue of
blac¢k oppression in such a way as to guarantee.to blacks that any movement
of the working class will take the issue of black liberation as seriously
as do blacks themselves.

The appropriate starting point for any such strategy must be that develop-
ed by Lenin for overcoming the divisions between the Great Russian workers
and workers of the Ukraine, Poland, Georgia, Armenia and all the other na-
tionalities imprisoned within the Russian empire. That strategy of the right
of nations to self-determination was articulated by Lenin in dozens of works,
Briefly, the main points of that strategy are as follows:¥*

It was necessary to break workers of the oppressor nation from their
nationalism and win them to support for the national struggles of the op-
pressed nation. That would them make it possible to win the workers of the
oppressed nation avay from their nationalism and from their own bourgeois

‘oppressors.

The problem is that the oppression of workers of the oppredsed nation
is both national and class. The bourgeosie oi the oppressed nation piits
forward a program of struggle along national lines to end their oppression,
a program which would permit it to become the exploitet. of its working class,

nsofar as the workxng class of the oppressor nation benefits from
and participates in the national oppression, appeals to the working class
of the oppressed nation to reject nationalism and to adopt working class
internationalism will’ ring very hollow. But, imsofar as the working class

~of the oppressor nation breaks with its bourgeoisie and clearly and forth-
rightly supports the national rights and struggles of the oppredsed nation

against its own bourgeoisie (that of the oppressor nation) it points ogt

to the working class of the oppressed nation that it has international allies
and that its emeny is not the oppressor nation but the intermational bour-
geoisie, Under those circumstances the working class of the oppressor nation
then has the right and the credibility to ‘say, “you shouldn't do 'that'

but rather ‘this'. You shouldn't be for unity with your national boutgeoi-
sie but rather for unity with us -- overthrouw your bourgeoisie." But’ without
having proven oneself such statements are the statements of an enemy.

It is impontanfcto note that Lenin's pélicy was to win the working
class of the oppressor nation to internationalism as a way of winning
the working class. of the oppressed nation., That was because the nationalism
of the oppressed nation was based on that of the oppressor nation and not
vice-versa. Unlike the nationalism of the oppressor nation, that of the -

*llote: The strategy is presented here in summary form, for a more complete
exposition see the Trautman ''Black Liberation' document in Bulletin # 36,
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' oppressed nation waa based on its- perceiving a unified national oppressor

=~ the working class of the oppressor nation being implicated in its national
oppression. This can only beﬂbroken thrOUgh by ending that unified national

oppressioun.

¢ - Furthermore, the nationalism of the oppressor nation is only reaction-
-axy: it is the fight ﬁor ptiveleges for the right to subject other peoples.
.For workers of the oppressor nation 41t is the fight to participate in the spoils
.that come from the oppressed natioﬂ. BYt ithe nationalism of the oppressed
nation has a dual character. It ‘has a reactionary character, as do all
nationalisms. But it is also a‘véhicle for ‘struggle agaknst oppression, dur-
ing the struggle against national oppression, even when the socialist revolu~
tion is imminent or taking place this progressive role is its dominant and
overriding characteristic

1; _The recognition of this distinction whtch'was the basis of Lenin's
policy is vital. Trotsky maBe’ it clear that it applied even in regards to
Spain in 1931 when a revolutionary situation existed: "At the present sgage
- of developments, with the given combination of class forces, Catalan nation-
alism. is a progressiVe revoluttonary factor; Spanish nationalism is a
.reactionary imperialist factor. The Spanish Communist who does not.under-
sgand fhis difference, ‘ignores. it} does not advance it to. the. fromt.rank,
but on the contrary comers up’ its significance risks becoming an unconscious
agent of the Spanish bourgeoisie and being lost to the cause of the pro-
‘letarian revolutioh i (ggg §2§p{sh Revolutionw p..110) o

.

, Whac follows from this analybie is that the wotking cluee of che ‘oppressr
nltion, including the right oF selfddetermination, ‘the right to secede. For
them not to do so would bé td put ‘theniselves in the camp of the oppressors,
and to drive those workers 'intc thn Wands of their owm national bourgeoisie,

On the otfer hand i€ they ‘do it it ‘mieans ‘that they are rejecting any bene-
fits garnereé off the backs of ofhets nnd have placed themselves firmly in
the camp of the. opprexsed

It means further that they hdve*the credibility to:politically urge the
,working. class of the oppreésed nation tobreak'from their nationalism and to
adopt a class approach. -In’ order to do this; however, their support must
be unconditional (but not, of cotirse, uncriticat) 1! Otherwise the old.
chauvinist relation is maintained that is, whites say to blacks, 'we support
your struggle only when you' struggie over what we: think*you should be stuugsling
for.": Once again, as Trotsky sﬁid in regards to Spain 7

) "What is the daﬁger of petty bourgeois national illu&ions? That
tﬁey are capable of dismembering the proletariat of Spain along .

national lines, which is a very serious danger. But the Spanish
»communists can successfully fight against this danger in énly one way:

by pitiless}y denouncing thé violence of the ‘bourgeoisie of the ruling
nation and in that way winning the confidence of the proletariat of the
oppressed nationality., Any other policy would be tantamount to supporting
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the reactionary nationalism of the imperialist bourgeoisie of the ruling
nation against the revolutionafy democratic nationalism of the petty bour-
geoisie of an oppressed nation." (Ibid) : ,

The main outlines of this stzmategy for buillling a united class movement
are directly applicable as a strategy for uniting blacks and whites. Whereas
we oppose black nationalism as an ideology or as a strategy for black liber~
ation, we recognize that it is based upon white chauvinism. Black nation-
alism has been and still can be the vehicle for mobilizing the black masses
in struggle for democracy and against their oppression. But vwhite racism
is only reactionary: it is the basis Hor black nationalism. Therefore,
from the point of view of revolutionary socialism we direct our main fire
against white racism as the means of breaking down black nationalism. Not
to understand that and to act ofi the basis of it would be to capitulage
to racism; it would be, to paraphrase Trotsky, (see p. 16-17) becoming
an unconscious agent of the bourgeoisie and being lost to the cause ef the
proletarian revolution,

The white working class must be broken from its chauvinism, racism, and
brought to the understanding of its unity of interests with the black working
class, and it must become the champiom of black equality, openly spurning
all efforts to grant it small advantages at the expense of blacks. It is
on that basis that it will be possible to counteract the nationalist t%n-
dencies in the black movement. It is no accident that, for example, at 2
a time vhen the Garvey movement was -sweeping the ouountry it. found no response
among black longshoremen in Philadelphlia organized by bhe IWW on the basis’
of full equality with vhites.

The key task that guides our activity:in‘the present period and which
is ‘an abeolute necessity for building a mass revolutionary socialiit movement
in this country is that of building a black liberation tendenty,in’?the working
' class., Such a tendency could then give working class leadership to the black
liberation movement and could win white workers to the struggle for black
liberation., U@More specifically, what is necessary is the creation of a ten-
_dency among white workers that consciously understands the necessity for
themselves and all white workers to join in the struggle for black liberation
‘and whibh does join that struggle and seeks to ‘involve the other white workers.

Such a movement will fight for all blackrds well as working class demands ,
no matter how small, that improve the comditicns of the black masses. It
will put forward and fight for a full program for the end of all black and
.working class oppression. This porgram will consist of the full range of
demands: from democratie and partial demands to broader class demands. In d
keeping with the right to self-determinmation strategy the aim of this acti-
vity is a dual one. It is to begin to provide a solution to black oppression
and to point to a full solution: class solidarity and socialist revolu-
tfon. It is also to create the basis for black workers to see white workers
as their allies and thus to create a unified working class movement.

Thé"right'tO'self-degermination strategy-implies more than the workers
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of the oppressor nation fighting to end national oppression. As Lenin
clearly argued, the right to self-determination means nothing if it doés

not include the right to se¢éde and to form an independent state: ", . .
Yself-determination of nations' in the Marximts' Program cannoh, from a
_historico-economic point of view, have any other meaing than political
. self- determination,'state independence and the formation of a national state®
(The Right of Nations to Self-Determination, Uorks Vol 20, p. 400)..

The reason “for this should be ‘obvious. - Self-determinetion is a mockery
1if it dods not include the right to rule oneself, or 'to determine under
what state one will be ruled. ‘Without: such guarantees no oppressed natione
ality could take the claims of camerederie advunced by the uorking class
of the oppressor nation aeriously. ‘

. The necessgity for the support 66r this demand which is the ultimate

extension of the strategy of the right of natfons to self-determination

is no less applicable to black people than it is to ank other oppressed
nation or national minority. The fact that blacks do not constitute &
majority in any state or group of states, or that they are not concentrated
‘bun any one part of the oountry does not fundamentally alter things, though
vfit certainly affects the outcome. It ‘'is'more difficult for blacks to separ-
ate, ‘and’ they are lessilikely to wish'to dd-so. - But, as the Jews proved,
Asuch circumstances are not precluded FPL ey , .

He ‘éxpect it to be unlikely that the black population will apt for sep-
aragion ds en alternative. Ve encourage them not to do so, pointing out
that such separation will not end their- -oppression and their explditationm,
that their real ally is white workers. If nonetheless, despite our efforts

~blacks demand political independence we stand by them and fight for this
‘right, éven while we oppose this exercise of it. Ue state our willingness
to.do this today, and we atteémpt to convince white workers to state their
support “for this position today. This porpaganda is not,-however, our domi-
_nant theme today because’ of the greater aalience of the other issues of
'black liberation. 8 :
i . . .

" Adopting this perspective ‘as our task does not mean we are. adopting the
‘white-skin trivilege theory or methodology. A political program oriented
tovard white workers which is based on asking them to 'give up their white
skin privilege' or an smashing their living standards or organizations so
as to destroy 'the matetrial base fior their acceptance of the white skin
privilege ideology indicates a lack of understanding of the exploitation of
the working class. Racism is émbraced by white workers as a primitive means
,to ease that" exploitetion. A succéssful program requires focusing worker

_consciousness on their exploitation bu the bosses and not in reinforcing
,the false" ‘consciousness that they are ‘privileged. ‘A successful fight against
_%ecism among white workers requires them to begin struggling against their
,owu exploitation. .

" The very act of collective struggle which is demied by cepitallst
ﬁ;deology begins to strip away false consciousness, lorkers begin to recognize
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.....

recognition of this #@istinction overshadows racial differences. The enemy
aleo shows himself to B¢ powerful and unrelenting. The.success of the struggle
then comes to depend om winning more mass support and allies. ercoming
‘barri.ers which divide the working class (such as racism) in this context turns
Afrom an'idealist's dream into an immediate necessity for those %volved.
‘There is, 'of ‘course, no guarantee that this will happen; cex:ta:l y not auto-
matically. Here; as in other circumstances, revolutionaries can play a
crucial role of leading, helping to expand consciousness of the nature of
society, pointing to the need for a united class struggle and fighting racism,
- but all within the oontext of supporting and expending a struggle which the
. white workers can see and feel is their own in the immediate sense. In-
"deed, what advancés have been made agaiist racism have occurred when the
_Amer:lcan working class-itsel:i was locked in militant struggle. "In large
part, the racism of the white: torking class today.is testimonial to its
failures to engage in militant™ Etrnggle in its own. .tm.erests. '

By, perceiving the above to be the case does no* mean that ve do not
- commence forthrightly, foom the beginning, the propaganda and agitational
battle for black liberation. Ve must initiate struggles on. all levels
insofar as possible, and support: (and attempt to.win white vorkers to sup-
4port) all struggles for black..liberation 1ni.t1ated by blacks. :.

The unique set of histor:lcal eve'nts that occurred in the post-war per=
. iod have presented us with perculiar ‘problems.: The conservatization and
spathy of the working class as a whole:led it to drop out of the sgene as
8 leader in struggles £&r human liberation. Internationally, thi.g, devel-
opment set the stage for the emergence of the peasantry, under the leadership
of the Stalinists as the “leading ‘opponents of .capitalism. In.the United
St tes a whole series -of ‘movements developed,. spark.ed by the black movemant.
tha.tf grew up outside the vorking class. i i ° _ .

Even today’ ‘in a period of general lulb the black mavement is atill
t:be most’ dynani:lc, most milftant. Vhile the consciousness of black workers
has been enormously’ affectéd by the black movement, white workers. remain
quite backward. Thus, black workers will tend to be in the leadarship not
only of black movements but of the wark:.ng class as a whole.

Th:l;s phenomanon,* however, should not*-blind us. to the fact that ‘the

“'tuk temeins to win thé white workers to the struggle for black liberation.
“While the road to o accomplishing: this: tasl. is leading the: white workers
.ghrough the struggle against: thedr own exploita.tion, the: bag-ic task remains,
- Black wo:;kers, wore’ advanced than whites. are in~a position' ko play a major
role in implimenting this str‘etegy -= without: gubordinating’ their. just
demands to thé conservative éonsé:lousness of whites. Our petrspective

.48 to win black woricers ‘to thi% *strategy But the fact remains that the cone
aervative, rac:lst consclousnesd ‘D White’ werkers is the biggest single
.obstacle to "blacks beinp Won to ‘the gocialist revotution..  Until white workers
demonstrate ‘tangibly to blacks that they stand: mequivocablyx :for black 1lie
beration there is no reason to believe blacks will fight: for a new re-
volutionary pegime in which they will be a minority, subject to control
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‘and potential oppression by the whites. Trotsky phraded it corredtly: ""The
Negro can be developed to a class standpoint only when the white worker is
educated." (On Black Nationalism, p. 17)

At the same time, simply putting forward the strategy (and actiwely at-
tempting to implement it) provides us with a means of winning the most advan-
ced blavks to collaborate with us in carrying it out.

THE STRUGGLE FOR DEMOCRACY AND THE STRUGGLE FOR SOCIALISM

The struggle on the part of blacks for their democratic rights, for po-
litical, social and economic equality is a necessary part of the struggle <.
for socialism. The former struggle helps to enrich the socialist movement,
to raise tbe consciousness concerning black oppression. It serves also to
raise the consciousness of the black masses concerning the nature of capital-
ist exploitation and the capitalist state. That struggle tends to impel the
black masses against the capitalist state.

Any attempt to reduce the struggle for black liberation to the class
struggle or the struggle for socialism -- to say that the one ipso facto is
the other -- is incorrect. It is only by means of waging the struggle for
democracy in the most uncompromisfng manner that it is possible to guarantee
that the working class socialist movement will take up Lts banner. Anyone
who thinksé otBerwise must explain sway the whole history of the working class
movement, including its revolutionmary socialist wing, in relation to black
people.

Some comrades claim to side with Johnson (C.L.R. James) in his discus-
slons with Trotsky on this towpic, in which Trotsky advanced basically the po=
sition in this document. They would do well to examine the position he ad-
vanced to the Workers' Party in 1945. In that document JameszbeShthdvanced
the Leninist method regdrding oppressed nationalities as the key to the black
struggle in America, and he stated the correct relation between the struggle
for democracy and the struggle for socialism, His position was as follows:

“Such is the devedopment of American aapitdlist society and the re¢le of
Negroes in it that the ilegroes' struggle for democratic rights brings Negroes
almost immediately face to face with capital and the state. The Marxist sup-

port of the Negro struggle for democratic rights is not a coneession that
Marxists make to Negroes. In the United States today this struggle is a die

rect patt of the struggle for socialism.
%A1l serigus problems arising from the Negro question revolve around

the relationship of the independent mass actions of the Negroes for democra-
tic rights to the working class struggle for socialism, )

"In the 2nd Congress of the Communist International, Lenin's theses
singled out as examples of the national and colonial question the Irich ques-
tion and the question of the legroes in America., This Leninist approach was
based upon closé study of the economic situation of the Negoves in the United
States and the Irish Rebdilion in 1916. The whole historical development of
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the Negro struggle in the United States and its redations to the social strug-
gles of the revolutionary classes ‘show that the Leninist analysis of the Negoo
question as part of the national question is the correct method with which to
approach this problem, It is necessary, therefore, to have a precise and !=
clear conception of the appli-ation of this méthod. The most concentrated
example of it is Lenin's treatment of the Irish rebellion during World War I.:

"Lenin wishes to illustrate the specifically nationalist struggle of ‘the .
Irish rebellion in its relation to the socialist- struggle of the .British pro-
letariat against British imperialism. He uaes the experience. of the Rudsian
Revolution of 1905 which took place exclusively within thé:national boundaries
of Russia. He uses also, not the struggles of the nationally oppreased minor- -
ities, but the struggles of the petty bourgeoisie, the peasants and other non-
prolétarian, non-class groups in relation to the struggle of the Russian proe
letariat. We have therefore a very concrete illustration of the applicabil-
ity of the method to environments and classes superficially diverse but or-:
ganically similar,. % L3

(a) "'The Russian Revolttion of 1905 was a bourgeois democratic revolu-
tion. It consisted of a series of battles in which all the discontented . .
classes, groups and elements of the population participated. Among these
were masses, imbiied with the crudest prejudices, with the wvagues and most
fantastic aims of struggle; there were small groups which accepted Japanese
money, there were speculators and adventurers, etc. Objectively; the mass -
movement broke the back of tsarism and paved the way ‘for democracy; for that:
reason the class conscious workers led it.'"

"Within the United States’ the socialist revolution ‘will ultimately con~. .
sist of a series of battles in which the discontented classes, groups and eles.
ments.of all types will participate.in thetr own way:-and form a contributory. .
force to the great culminating struggles which will be led by the proletatiat.

(b) "'The socialist revolution in Europe canndt be anything else thagnan -
outburat .of mass struggle on the part of all and sundry of the oppressed and
discontented elements. Sections of the petty bourgeoisie and of the backward
workees will inevitaBly participate in it -- without such participation, mass
struggle is impogsible, without it no revolution is possible -- and just as
inevitaBly will they bring into the movement their prejudices, their reaction-
ary. fantasies, their weaknesses and errors. But objéctively they will attack
capital, and the class consci ous vanguard of the revolution, the advanced
prolétariat wxpressing this objective truth of a heterogeneous and discor-
dant, motley and outwardly incbhesive mass struggle will be able to unite -
and direct it, to capture power, to seize the banks, to expropriate the trusts,
hated by all, though for different reasons....... e

"In the United States social revolution is impossible without the inde-
pendent mass struggles of the Negroes, whatever the prejudices, the reaction-
ary fantasies, the weaknesses and errors of these struggles. The proletarian
composition of the Negoo people and the developing laborx movement offer great
opportunities for a continuing reduction of the prejudices of the Negro people,

(c) ''The struggle of the oppressed nations IN EUROPE, a struggle capable
of going to the lengths of insurrection and street fighting, of breaking down
the iron discipléte in the army and martial law, will sharpen the revolutione
ary crisis in Europe infingtely more than a much more developed rebellion im
a remote colony. A blow delivered against the English imperialist bourgeoisie

’--_~ corabelliion Lu o loioal Lo wibelet Uy tens o
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by a rebellion in Ireland is a hundeed times'more :significant politically -
than a blow of equal wttght delivered in Asid or-Africa,' .

"Blows delivered by an oppressed national‘minority 80 entangled in the.
social structure of the United States as the Negroes, possess. a political :
significance of greater importance: 1n this’ ‘cotntry than a blow delivered by -
anyt other section of the population except the~organized proletariat: 1tseﬂ£.

(d) "'The dialectic of history‘“ such_that’'snia?l nations, powerless as
an INDEPENDENT. factor in the struggk aghitist imperialism, rlay a park,as one
of the ferments, one of the bacilli, which heIﬁ thé REAL power against 1mpor£--
alism to come on the scene, namely, *the SOCIALiST PROLETARTAT ;

* “Within the United Stated, the Negroes ire undoubtedly powerless to | . .
achieve. thietr complete or even subatantial emancipation as an independent fac-
tor in-the istruggle against. American capital. But such iéis the historic role-
of the Negroes in the United. States; such today is their proletarian compio-.
sttéon and such is their intertelation with the American prolétariat isgelf r
that their independent struggles form perhaps the most powerful stimulus:in
American society to the recognition by the organized proletariat of . its real
responsibilities to the national development as a whole and of its powet
against American imperialism.

“The ideal situation is that the Etfuggle of the minority~group should be -
organiacd and led by the proletariat., But to make this a preconditiénnof - sup-
posting the atruggle of’ non-prolétarian, semi- proletarian ar non-class con- '
acious groups is a repudiation of all Marxist theory and- practice../Thus 1: 13

al  d the ind det lei

ﬂggggcmassgs for their democratic rights is to be looked ugon merelz as a

preliminary stage go 2 _recognition by the Negroes that ‘the real struggle is
the le for socialism." (Emphasts original) (James, minority resolution .

to. Workers Par:y, New Interaﬁtional January, 1945, pp. 15 -16) .

g Wb concnr with James' ’expostion. It has been graphically virndicated
through the . black struggles of the 1960's and the social impact they had.
In the future we expect the black movement to again stimilate others to move
into. s:ruggle and to reach revoietionary socialist consciouanesa.

We anticipate that the black movenment will be rebuilt largely thrqugh tho
struggle for democratic demands. Indications of this tendency have already
appeazed:: the "trouble"  in the Navy, the "disturbancés” at Southern Universiy,"
the continued efforts of blacks to terminate school segregation and inferior
schooling for blacks, continuing clashes wich the police and the appeagance

of monements to- curb their pover. .

Today these movemen;s are. indications of the fury tthat continues to
soethe, .unorganized in.the blacL community. They also set the stage for the
-mnre organized movemen;q of tomorrow. ' '
5 We ona expect such atruggles to be one of the main focuses of battle.
thther they occur, is the community or in the vorkplace (for equal ascess to
jobs-and job -security, equality in working éonditions, etc.) we support and
dncourage and lead such struggles. Out attitude toward such struggles is the
same ns Lat ' o o : Ly



Black Liberation Perspectives -23- ~ Trautman

same as it is toward all reform struggles. Ue participate in them not because
gains won through these struggles teach the masses theri power and thus whet
their appetite for more gains; because such struggles raise their conscious=-
ness and understanding of the society; because such struggles set an example
for other segments of the society to engage in struggle; and because we are
not indifferent to the fate of the masses of oppressed blacks.

Often democratic struggles which begin under the leadership of the petty-
bourgeoisie can and do have the same impact. But the petty-bourgeoisde are
today representatives in the black community of the inteérests and ideology of
the ruling class. They tend either to steer movements in a reformist channel
(remaining within the confines of bourgéois democracy) or away from anlas-
sault on the heightes of power (as in separatist or "cultural-nationalist"
movements). Recognition of this tendency does not, however, lead us to avoid
participation in movements for democracy which are under petty-bourgeois lead-
ership, so long as we are able to maintadn our independence. As Lenin daid,

“It is particularly in regard to the political struggle that the 'class
point of view' demands that the proletariat give an impetus to every democra-.
tic movement. The political demands of working-class democracy do not differ
in principle from those of bourgeois democracy, they differ only in degree. In
the struggle for economic emancipation, for the socialist revolution, the pro-
letariat stands on a basis different +in principle and it stands alone (the
small producer will come to its aid only to the extent that he enters or is
preparing to enter, its ranks):. In the struggle for political liberationm,
however, we have manmy allies, towards whom we must not remain indifferent. 2
But while our allies in the bourgeois-democratic camp, in struggling for °
liberal reforms, will always gdance back and seek to adjust matters so that
they will be able, as before, 'to cat well, sleep peacefully, and live mer-
rily' at other people's expense, the proletariat will march forward to the
end, without looking back....The party of the proletariat must learn to catch
every liberal just at the moment when he is prepared to move forward an inch,
and make him move forwadd a yard. If he is obdurate, we will go forward
without him and over him." (“Political Agitation and the 'Class Point of
View'", Collecced Works, Vol. 5, pp. 342-3)

The aim of revolutionary socialists must be to promote the class inde~
pendence of black workers and to encourage them to become the leading forca
in the struggle for black liberation. This task aan only be accomplished by
the participatlon of revol@tionaries in these struggles, Otherwise we aban-
don the leadership to the petty=bourgeoisie. ‘

e wage a continuing attack on the petty-bourgeoisictblack leaders not on
geteral grounds but because they do not earry on a consistent fight for black
liberation; rather they betray the struggle whenever it conflicts with the con-
fined of the bourgeois economy or state, Black workers, precisely beaause of
the nature of their oppression, are impelled to disregard those limits, and to
press the struggle for black liberation regardlees of fts implications £6r the
status quo. The problem now is to liberate them foom the strangdehold of bour-
geois ideology which the longthy quiescence of the whole working class has
helped to maintain.
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TBE STRAIEGY APPLIED

The key st*ategic conception that guides all of our work in the present .
period is builcding a black workers otgani.ation. .Buch an orgainzation 1is a
vital necessity for carrying out the tasks we have outlined. It is the vehé-
cle through which black workers give leadership to the class struggle and
press for specifitally black demands. . Through this” process blacks can win
vhite workers- to the black liberation struggle. It is the ‘means by which'
black workers can take leadership of and give class direction to the strug- :
gles in the black community. -

Given the raciem of white workers it is insu ficient for black workees -

‘o play an unorganized leadership role in a broader caucus: black faces lead-
ing a class movement, That is so because there will be no specific means to
press for baack demands, nor will whité workers be forced to confront the
se¢lf-assertion -of blacks zs blacks. Independent black organization is our
strategic tool for building ¢ movement to end black oppression and to win
white workers as allies in-that struggle, and to give” 1eadership to the class
-struggle.

Today and in the past black-workers have participeted in, even led com-
munity struggles. But they have not been politically:or ideologically strug-
gles led by the working cless or with a working class direction. that is. ne-
cessary to attain this development is black' workers organized as workers. It
is only with. such organization that the strugglesi in the. black community --
struggles which are necessary, desirable, ‘supportable and led by us -- can
become part of the struggle of the working class movement.

; As a consequence, our eiforts are ‘today directed tovard building such an
otganization.A Once again it ic the main conception that guides and informs
‘our work. Ve must regulatly niopagandize for it in our press. We do so.not
merely by tacking on a call for it at the end of an article, but by having.
special articles devoted to it, and by organically building it i to our. anal-
ysés of black oppression and the currents in the black community. Ve raise
it in our leaflets where appropriate. \le must produce = pamphlet for mass
circulation arguing for such an. organization, describing ‘it and its tasks as
ve see them, laying out the direction which we believe it should take, and -
presenting our program Ior. it. Ve attempt to convince our black contacts

and associates of the necéssity and desirability oi such an orgahization.

-0f course, we canmgt..start. such ap.organization today: at present the
state of consciousnessm“oroanizgtipn and movement is not such to create the
basis for it; .and.our.resourges are not ‘great ‘eniough and we ‘do ‘not “have suf-
ficient contacts,.~vonethe1ess, ve.. shou d projecé such an organizatiom to our
contacts; enco e t to. thinL in’ tetms 6f it and chould look for promi-
i¥Tlote: many of the ideas and specific formulations recarding the’ black workers'

-otganization were provided by evin ‘Bradley.
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sing black recruits who could play the role of travelling, putting out a
newspaper, etc. It is likely that such an organization would grow out of the
struggles of the black community and of black workers, but no spontandously.
Active interventtéon:; including prior propagandizing for such an organization
is necessary. For example, had the Abolish STRESS campaign been made into .
something real it might have been possible tc pull together a black workers
coalition out of the various auto plants as a step in the formation of the
organization; certainly that would be the line we would be pushing.

The organization should have its roots inllocal plant caucuses which -
would in turn be relatéd to city-wide, regional and industry-wide sections.
To establish and cohere itself it should publish a regular pagper, The Black
Worker. With its organized working class base it would be in a position to
organize and lead black struggles and broader class struggles in the plants.
In doing so it could give concrete -lecdership to white workers as well as

- blacks, enter into coalition witth white workers, and &t the same time appeal
for support from white workers for bieck needs, comman respect for blacks,
and firmly demonstzate that black oppression can no longer bervignored by
white workers,

Such an organization should aim to link up in coaliton with white workers
and should urge and call for such a coalition. It would lead struggles in
such a way as to appeal to whites to join them or at least support them, thus
opening the way for future collaboration. It would aim for complete organi-
zational unity when there would no longer be any question of the subordination
of black people and black needs or political or organizational domination of
yhites over blacks, and when bdacks themselves no longer felt the mecessity
for such independent organization. Such unity might or might not take place
prior to a socialist revolution.

Short of such complete organizational unity it is desirable where possid
ble without subordinatiog our political aims in any way to seek out coalii
tions, united fronts, alliances, etc. with white workers. Included is the
possibility of the local affiliate of the black workers organization be¢om=
ing a maucus within another organization, e.g., a black cau¢us within the UNC,
(In real 1ife, of course, the actual chronological development might well be
the other way: that is, a black caucus wisthin an organization affiliating
with the black workers organization). We encourage such developments, witih!t
the condition indicated above, and recognize that when they become possible
they are a step towadd the orgamizational unity of the working class onld.",
principled basis. ' .

In our laocal work we afe in general for the formation of black caucuses
for the same reasons given fiér a national black workers caucus. In some cases
(wve expect these to be exceptions rather than the gemeral rule, or even fre-
quent occurrences) such independently organized caucuses will not be neses-
sary. That will be the case where the black leadérship is recognized, where
the blacks are not dominated by whites, and where the blacks feel no need for
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an independent black eaucus.. In those circumstancea we encourage close
collaboration and organizational unity, : :

Whether or not a black caucus is formed locally we urge the black lead-
ers in the caucuses in which we are involved fo look to being part of one,
and to hklping on: to come into existeunce na“ionally and regionally. That !
is, we should not see the caucus as subsumiry black issues into class issues
simply because it has whites in it. It should raise, for c:ample, getting
rid of racist foremen and ending the assignment of blacks to the worst jobs
in ‘addition to waging a general struggle ove: spezd-up. It should be pre-
pared to mobilize black and vhite workers for commuuity campaigns,. such as
the Abolish STRESS campaign that never .really got off the ground in Detroit.
And the blacks:should be tiie local sectlion.of the national black workers
organization. This is cur conceptual direction. Concretelx, it may not be
possible.: Black struggle in tk~ community mey require independently organ-.
ized’ black 1eadership, black workers in the plant may have the same attitude,
And so'a bIacP c¢aucus ‘may be inevitable in all -ircumutancea. ‘We must be
sensitive to such possibilities cud eventualities. : .

.. The basic programmatic goal of the black workers organization 13 to
fight the racist-capitaliot system., This phrase -cxpresses the dual nature
. of ‘black oppression -- racism, the oppression of black people thirough insti-
tutibns and the conscious actions of white people; end capitaliem, the ex-

ploltative system of production for profit at :the expense of the working

" class and inextricably interlinked with racism. Black liberation means the
destruction of racism and destruction of capitalism, and its replacement of
& classless society where differences of coloic make no differences to the .
~free interaction and cooperation of liberated humsnity. The fight against
this system means the strengthen’~7 ~7 42 black community; it means blacks
as a people fighting agalnﬂt their opprassion. I+ means the rebuilding of
Va. black movement.

Blacks have always Litd organiZations of theilt ocwn, s2nd hzve a need for

them, Whites in this sociaty have showa no sustaiicd interest in fighting
“for black people. Blacks must orgrniza and wage their own struggle; only
when they do this will it be possible to win vhites to that struggle. At the
same -timé the black workers organizaticn fights to rebuild the labor move-
ment.. Both becaase.they zre black workers .and because the emancipation of
blacks and of the working class as a whole.will tske the conscious self-
organization ¢f the working c‘1ss, th~ black workers organization will con-
tribute and talke the lesd in the trar-formaticn of the clacs collaboration-
ist trade unions fato figh:ing rlass struggle orgonizations, dedicated to
"che uncompromlsing advanceaert of the powen*of the vorking class._

The black workers orbanization vill organize tbe black and working class
fight through the various orgsaizations it .takes part in on the political,
economic ‘and social levels, combatting racism on tne job, on the part of the
company and the union. The black workers organization activists and caucuses
they participate in will fight os well to make the unions serve the workers.
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The struggle will not be limited to normal trade union demands nor to & narrow
trade union focus. Thus the fight for 30 for 40 will be tied explicitly to
fighting unemployment -and especially designed and argued for among blacks and
whites as a way of bringing more blacks into the work force..There will be an
attempt to organize political strikes when feasible. TFor example, in ‘a case
like that of Angela Davis: ‘“which raised considerable interest in the black com-
munity, political defense committees would have been organized in the plants,
propagandizing on the issue, holding rallies; ‘collection money, etc. The
campaign would have said (assuming it had enough strength to do so) 'if she
gets convicted we're going to shut this place down.” A fight should be raised
to make Martin Luther King's bitthday a national holiday. Already mamy black
workdrs take the day off. Committees could be organized a few months before
his birthday to propagandize about it, organize political rallies and work
stoppages on that day, demanding the company and the government make it a paid
holiday for all workers. A real opportuntty exists here to build pdlitical
scrikes, much in the way the labor movement built May Day.

In general the black workers organization will £ihht on economic and race
issues #m the shops, use the economic power of blacks in basic industry as a
political weapom, try to likk the various black struggles of the unempleyed,
welfare mothers, mobilize workers from a caucus to back them up, etc.

The thrust of such a black workers organization is a political one: it
poses immediately not merely demanding a reform or a set of reforms, but con-
testing for power in the society in order to carry those reforms through. The
ruling class and its political parties cannot be expected to do so. Rather,
the more significant the reforms are the mave necessary is the revolutionary
transformation of the society. The formatlon of political parties contesting

training people to do so.. By exposing the limits of the bourgeois cdpitalist
system they help to dispel people's reformist illusions.

We encourage the natural tendency of the black workers organization
toward a political formation. The organization should run political cempaigns
and- should aim to set up a political party. Such a party would, of necessity
be a black political party. Our . aimsis that the leadership of the party b’
the black workers organlzation.

The programmtic basis of such a party is of a character similar to that
of the black workers organization but advances it to the political realm, It
advances both a program to end black oppression and takes up the general fight
for working class needs: for example it would fight for equal educational
facilities for blacks -- upgrade all education -~ tax the corporations to pay
for it, It will fight to make £t illegal to discriminate against blacks in
hiring, firing and d@pgrading and to end all government interference in the
workers right to strike. It will launch a battle to end Nixon's multi-phased
so-called economic policy and to press for a working class and oppressed
peoples' economlc policy to end 1nf1ation. unémployment and inequality,
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Its further-‘aim would be to break down the bourgeois notion that '‘poli-
ticg" is voting and that one's relation to a political party is to register
‘in it'and to'vote for it. A political party is the expression of needs and
‘interests. Its purpose for existing is to get, power to attain certain ends.
AIn order to do so it must, if it represents an oppressed sqction of the ‘o~
fciety be willing and able nto.carry out non-parliamentayy, even illegal acts
‘ag a part of the ‘struggle for power. .:Thus the black. political party, the '
political expression of thé black movemeat;, would call for mass demonstrations,
political strikes and other forms cf direct action.. .It would organize ‘the
’atmed Self-defense of the black community and armed wo rkers' defense guards.

Needless to sdy, in the process of the fight for this progfam the party
would split into a’ petty-bourgeois and uorking class wings, into-a reformist
and revolutionary-section. OQut of that struggle the revolutionary socialist
tendéncy would . emerge newly strengthenéd.

It is key that the party be based primarily on the black workers organi-
“zation of which it should be the political expression. It should aim and
‘call for-a coalition between the oppressed peoples and the working class
' movemerity Our long-term goal is a united working class and’ oppressed peoples

party. 'But at present such a party is not likely to be a reality. Thus,
_transition stage of a black political party (or an oppressed peoples party)
,is necessary. We should propagandize for both. 'In the black community our
jmajbr propaganda is toward a black party which could link up with a working
,class ‘party in coalition =< and an argument for the necessity ‘of both

if a podsibility for-the latter deve lops we seize upen it as a. step toward
'our goal.

If a break from the Democratic Party comes.independently -of the ‘black
workers organization we participate in it, support- it and contest for working
class leadership withimiit. This is so even if the leadership of the patty.

_ ‘Such a’ political formation is a step in the direction of ‘8 working class
and oppressed peoples party, a gigantic: step forward. in the: struggle of hlack
people and of the working class. Just as the organization of black workers
is the prerequisite for the unification of the working class, so the politi-
‘¢al organization of black people under black worker.leadership provides the
basis for a unified working class. and oppressed peoples pélitical party, It
is' a dialectical process in which blacks cohere themselves politically first
and then: proceed to unity.. The.step may be skipped just as the labor party
‘step may be skipped by the working class as iticomes to revolutionary con-
sciousness and directly forms a revoltutionary party. But our perspectives
oannot be: based upon any such eventuality. R

Such a development would aid substantially in carrying out: ‘what_has been
for eighty years and more one of the key tasks of the,revolutionary working
class movement? the destruction of the Democratic Party, the historic grave-
yard of sibcial movemeats
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By contesting for power against the Democratic and Republican. parties,. the
‘black party breaks.people from the two capitalist parties, and ppems,. in the
minds of blacks and of whites, the possibility of breaking with that syatem.
By robbing the Bemocz:tic,Party of: its black base the party would se;iously
undermine-the city and state machines Vhich are based significantly on'a
black vote. :By eroding their power and makizg it difficult for thefi to €lect
candidates it would make the Democratic Party less of a force capdble of ap-
pealing to and capturing social movememehts. It would force other groups ‘to
-begin thinking seriously of breaking; and could help. to encourage working
.class indepepdent politicai action.

Furthermore, in projecting itsexf as a contender for power, the black
perty would be forced to confront the question of how it was 'to be. attained,
"which would raise the quest@na of allies: who and on what basis? Our’ answer
is that it project itself as the beginnings of a working class and’ oppressed
peoples party, that it point the way to a warking class movement as the basis
for attaining power. This would h2lp to educate the blacl: movement and to
catalyze the working class movoaeititby educating and putting pressure on white
workers. Once .again,@f course a fight for this perspectlve against the petty~
bourgeoisie would .be necessary.

To limit black independent political action simply to independent cam-
paigns and to oppose the formaticn of a party is a mistake. In the first
‘place it is.-a benighted effo:rt which fails to recognize.the tendency toward
a party formation inherent in such activity.: Secondly and more important such
a perspective automatically limits itself to educational campaigns mather than
being able to project a contest for power. People are aware that it is par-
ties, ‘not individuals, who rule even in this day of exalted presikdential
power, Simply to run’ cempaigns Wouiu we not to project ongoing (including
between elections) ‘presence. ' That would mear. an inability to recruit people
and réinforcement ‘of the idea that politics is &imply electioneering rather
thatt the maintenance of a regular organization which could lead day-to=day
poliuical acbivity, including calling strikes, demonstrations, etc.

The perspective of 11mit1ng black independent polltical action to "in-
dependent' campaigns makes the job of destroying the Democratic Party much
more difficult. It ignores thc importance of crystallizing political senti-
mentd and movements in organizations. It makes it eas;eg for black opportu-
nists to run such indepenflent campaigns which are in reality prégsures ofi
the Democratic Party. . Once they accomplish their own' ’pdse thé} ‘collapse
their campaign mechanism; their follawers than have ‘Hovliere to “¥6 but back
inta the Democratic Party. The consequent organizatfonal ¢oliapsé “that fol-
lqus such an event often:involvas a golitical coileﬁse as welll) 1t 8 to
erase much-of the understanding that ‘the Democratic PArfy i one of the chief
agencies of ‘oppression and not a tool that can be réformed:” It also tends to
stop the dynamic of others beirg made. aware of the oppressive character of
that Party., o ;

: The black workers organizatzon and ‘the black political party will take
up all issues that pertain to black oppression and inequality in particulae
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and to working class oppression and exploitation in general. Since blacks
are on the bovtom of the society they experience most intensely the needs of
the working class. Thus any fight for black liberatiomn will, of necessity
raise and fight around the general questions. But it is an error to think
that the struggle for black liberation and black needs are synonymous with
the class struggle and general class needs. We raise both, without in any
way subordinating apecial black demands. o

We urge and lead blacks to press and to fight for their demands unremit
tingly. We accept no excuses: not the "poveryy"” of a corporation of govern-
ment, not the difficulty of making the changes, not the sesistance of whites
to their demands -- there is no legitimate excuse for the continuation of an
intolerable situation. Our starting point is the needs of the black masses,
not those of capitalism. '

_ Excuses that may be offered demand not aapitulation but a stepped-up
raesponse.
# A corporation claims it cannot upgrade blacks because to do so would
require extra training which the corporation cannot afford? ®pen the bookd-~~

let us see if it can't afford it. If not, nationalize it under workers' con-
trol. ’

% A city cannot afford to provide better schooling for blacks? Take the
‘money from the police Budget funds, increase corporate taxation, provide
state and national funding.

* A union persiistently refuses to allow blacks in and insists on main-
taining a monopoly on jobs? Form ~ new union, preferably open to both
black:and white workers. Fight to open up the racist unions to blacks and
fqridnity with the black unioms: for a campaign to organize the unorganized,

0f course, to taise such advanced demands in anything more than the most
abstract propagandistic way requires a mass movement. Had the black movement
of the 1960's raised and fought for such demands it could have had a signifi-
cant impact on wokking class consciousness.

The main areas on which we focus an assault to end black oppression are
the social and economic questions which nost affect blacks: jobs, working con-
ditions, housing, welfare, city serviees, education and police oppression.
These are the issues ignored by the civil rights movement which are the key to
ending black oppression and which blacks can be mobilized around. Even though

black workers organized as workers are the key both to the black:1liberatdon =
and socialist movements, we don't limit ourselves to the work plice..

Since the oppression of blacks is all-pervasive much of it is manifested
in the black community., Struggles launched in and by that community(the
civil rights movement, the ghetto rebellions) were the source of the advanded
copsciousness of blacks today. It was through the conscinusness created by
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the ghetto rebellions, for example, that revolutionary black organizationms,
like the Black Panther Party and the Dodge REvolutionary Union Movement were
created. We anticipate that these struggles will continue and will continue
to give life to the black movement -- in fact, they will be one key source
for restoring it to vigor. Ve do not wish in any sense to discourage this
activity or to counterpose to it working class activity by black workers.
Rather, our aim is for black workers to take the lead in all facets of the
black liberation struggle, including the struggle in the community.

Our aim is , as Lenin stated it, that the revolutionary socialists shouls
‘be ¥,..the tribune of the people who is able to react to every manifestation
" of tyranny and oppression, no matter where it appears, no matter what stratum
or class it affects...." (that is to be Bone, Collected Works, Vol. 5, p. 423}

JOBS

Orpanize the unorgag;zed is & demand which has special significance for
" blacks who have been left in the worst jobs and often frozen out of the unions.
It should be motivated as such in addition to developing its more general

class meaning.

Jobs for all is one of the most fundamental of the programmatic points
we raise. We wish to develop conseciousness in the direction of united class
golidarity that this demand implies, In most cases.we cannot raise this de-
mand as one for struggle today, éspecially among white workers. But the dir-
ection affects our propaganda. - o

No lay-offs also expresses the united class solidarity.‘ Thirty for
forty is one means of implementing this demand. We demand and must attempt
to win the workers of an understanding of the necessity of a shorter work
week for all before any lay-offs.

; Uhlle we are resolutély for jobs for all and no lay-offs, recoghizing
that the fulfillment of these demands is what is necessary to fulfill the
need of black people for jobs, we do not limit ourselves to these but raise
specific demands for black equality. e demand preferential hiréng for
blacks to attain equality in industries, occupations, plants,etc., from
which they have been systematically excluded. There are many blacks who
-are in occupations and industries that they have only recently entered(or
will only shortly be entering). When setbadks come to the economy they are
the first to be laid-off, and are thus subject to the ‘grelitest likelihood of
continuing disproportionately high unemployment. We demand super-eeniority
‘for blacks to redress this situation,

The construction unions are racist in their policies. As a rule they
refuse to admit other than token numbers of Blacks, Those they do admit are
‘often not treated equally in job allocations. e wage a fight inside the

‘unions for admittance of black workers on an equal basis. Organize the unor-
g??§§e§ We tell blacks who are frozen out of such unions and thereby out of
RPN
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skilled, high-paying jobs, to form new unions which we encourage to be open
both to black and white workers, and- to fight- for admittance into the racist
unians

All construction projects in the ghettoes must take on a quota of black
workers. It is in the ghetto: that' blacks.have the power to open up jobs and
to begin forcing them open mere generallyv .We opt for quotas not because we
especially like quotas but because they are a means of opcning up jobs for
blacks. Demonstrations, including direct action (e.g., sit-ins at contrac-
tors,. and .contracting corporations and governmental agencies to make the
demqnds) All merchants ‘and businesses .in the ghettoes musi hire quotas of

-black workers.; ‘The government :should launch a- massive public works campnign..
Demonstrations, possible march to Wahhingtont

WORKING CONDITIONS

Workers control over workifig conditions is the direction in which we
wich to point working class consciousness and eventually to lead fights around.
We take oppurtunities to develop workérs understanding of this demand and
what it means by attempting to relate it to day-to-day experiences in our
propaganda.

® g Associated with this fundamentai struggle -are a nimber of concrete pro-
grasmatic points.around vhich it is’ possible-to initiate struggles today,
including reform of the greivance procédure, speed-up, the right th strike
over unsafe and rotten working conditions, the organizational strategy of a
stéward for every.foreman and a stewards' council,

'We also advance specisl deiii.lz for blacks to rectify. inequalities.
Blacks are usually assigned to ‘the rottenest, hardest, dirtiest jobs in in-
dustry: we demand an end to such practices, . Blacks frequently -encounter pee-
judice and discrimination in the workplace: supervisors are often racist and
use their positions of power to act out:their racist tendencies. We demand
the immediate firing of all racist _supervisors and the right to strike ofer
ra€ist acts.

HOUSING

What' is nedded is 2 full-scale massive. houging construction program. To

finance it e demand conversion of the arms economy. This demand is once
again more of & ‘propaganda demand: it: provides the opportunity to raise com-
sciousness about the social allocation of resources and the necessity to tear
down the war machine in order to raise the standard of living of the masses
of the populatnon.

The, charging of outrageous rents ﬁor substandard housing in which no im-
provements are made must come to a halt: for a mass tenants organization to
build rent strikes to fooce down rents and secure necessary improvementa, for
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mass demonstrations at city halls and state legislatures demanding rent ceil-
ings and standards_for all housing. Black people suffer the most from“these
conditions and this program will be of most concern and interest to them.

Dlacks have been shoved into the worst housing. More and better housing
is needed at reasonable pzices. To get it a munber of measures.are required:
Black people should have equal access to all housing’' All real estate tactics
designed to victimize both black and white homeowners to end -- for a mass
action campaign to end black-busting. Rebuild the ghettoes and central cities,
which are becoming central slums. -

WELFARE

Current welfare provisions are a joke -- or would be but for the human
tragedy involved, TFor complete reform of the welfare system to guamantee a
decent standard of living for everyone., No welfare recipient8 to be forced
to scab: only work at union wages under union working conditions.

CITY SERVICES

. City ser¥ices are dereriorating, destroying the quality of life of citi-
zens. Much of this deterioration is occasioned by the fleeing of the vhite
-population to the suburhs and the corporations withiithem, thereby robbing the
cities of imppptant tax monies and intensifying the already serious fiscal
crisis occasioned by the developing crisis of capitalism. .

For a massive campaign to “improve city services: improved garhage col-
lection and pest controi; increased medical care: free hospitalization and
doctor care, a mass campaign of hospital construction; cheap, adequate, rapid
public tzansportation to and from the ghettoes. '

., Ve demand these be paid for by shifting the tax burden from the working
class to the corporations and the rich. Increase corporate taxation, raise
taxes on interest, dividends, capital gains, inheritance. Abolish =il sales
taxes and other retrogressive forms of taxation; for a steeply graduated in-
come tax above $20,000.

St ¥gte R men

- EDUCKTION ~

The ‘quality of education is decreasing £6r all sectors of the working
population. What is necessary i ' to reverse this trend is state and federal
 funding of the schools on an equal per capitas basis and doubling the school
financing as an immediate beginning. For mass demonstrations .and direct action
to win these demands. Again, the burden of taxation must be shifted.

1 Black schooling is consistently and decidedly worse than that zvailable
to whites. Though all public achooling is tending to deteriorate more rap-
idly. Within school districts funds are still allocated on-a discriminatory
basis. Black schools are prone to have substitute.teachers and poored teac-
hers, worse facilities, fewer supplies, etc.
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An extensive program is needed to upgrade substantially all the schools,
and in. particular black schools. Any such program must be based on a perspec-
tive of blacks not having to wait to attain equality with white schools until
such time as the deterioratinn of the schools ends and the whole education
:system improves

We are for domocratic parent teacher-student control of the schools,

. The black community should have the right.to get : rid "of undestrable teachers
(i.e. racists; those who use corporal punishment),_fn the context of teachers
having normal trade union rights. Teachers, especially black teachers in
ghetto schools are in a particularly good position to initiate a coalition of
teachers, parents and students. They can do so by combining a struggle for
quality education with a £ight over their own working conditions both of
which are currently on the defense.

Ve support Bussing unless it is-opposed-by the-black- -éommunity. White
bussing is no solution to the miserable education afforded to blacks the fact
is that white schodls, particularly in the suburbs, are qualitatively super-
ior to the black schools. They are a result of whites leaving the cities and
the sorporations follow1ng them. Blacks should be permitted to partake of the
advantages of these scpdol intil betcer arrangements are made available, We

“urge the white 'td join the biacks in a fight téprevent any deterioration of
standards that’ might ‘occur’ ‘as’’a resuit of the Bussing program, and to extend
the fight for an improvement iu standards.”

PQLICE

The nplice are nothing ‘mbre. nor - less*xhan an occupying army én the black
community. It provides no proteccion, ‘instead, itiis simply the agency of
oppression. The proliferation of green beret type squads in the police forces
of the major cities together with the steckpiling of advanced military weapons
is %imply further evidence that war is being waged on the black community be-
cause ‘it refuses dociley to accept its subordinate position. We demand an
end to this policy. 4h .

All police bct of the black community. Ve will'mahage it ourselves.

Abolish the special “elite" units (STRESS, Tac Squad, etc.). DBmilitars
ize the police;;get rid of all grmored cars, tanks and special weapons whose
sole pnrpose is: to .make’ war.on people. Co :

Anolish the independence of gge pﬁlice from the people: -for independent

citizen's control of police:through.elected boards and independent elected
commissions to 1nvestigate and punish charges of police brutality.

Lhesis b

For:atmsdsself«defense og the h;gck community.
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The above is not an exhaustive list of demands for which we fight around
the issue of black subordination and class exploitation. It does indicate
some of the most central, most important issues. But, no demand to end black
oppression is too small for us to champion and fight for.

In the struggle for these demands. our parspective is to advance the strug-
gle against exploitation and by means of it to win white workers to black lib-
eration while at the same time waging the struggle for black liberation and
not subordinating it. Therefore, in the struggle agalnst unemployment we at-
tempt to win black and white workers to the broader class. demands (jobs for
all, no lay-offs, 30 for 40, shorter work: week for all befére any Iay-offs)
while at the same time advancing the specific black demands (preferential hir-
ing -~ which we are for even in the context of jobs for all, and super-seni-
ority, which is unnecessary if the broader class demands (any or all of them)
become the focus of struggle and victory.

In carrying our the struggle we employ what we have caled the right to
self-determination strategy. Take, for example, the demand for preferential
hiréng. We support and lead strugglec for that demand. In addition, we at-
tempt to win white workers and any workers' organizations of which we are a
part (caucuses, unions) to support of that struggle. Indeed, a major part of
our propaganda is directed at white workers, attempting to win them to support
of the demand. We show them the validity of the black point of view and we:
argue that they should support it from their own point of view. Such an:arg-
ument can only be amde within the framework of the class struggle (the neces-
ity to fight for jobs for all, 30 for 40, etc., the impossibility of doing so
without black support; thé prerequisite of united, solik black support is
equality). We pose such struggles to white workers and point &ut thé necess-
ity for blacks and whites to be allZcd zgainst their common emeny, the cap-
italist exploiters. Ve point out the historic subordination of blacks and
their legitimate refusal to continue to tolerate it, and the necessity of
white workers to champion black demands if unity is to prevail and workers
are to get what they need and want.

Strategically, to win, blacks must move whites. Blacks must form allian-
ces based on self-interest, not love. Out of such alliances mutual respect can
develop. We urge blacks to raise class demands in addition to the black
demands which have the potentiality of setting the white workers in motion around
their own needs, for ezample jobs for all. If this is successfully accom-
plished” under black leadership the possibilities of winning the whites to
support for the black demends are greatly enhanced. However, we should
have no illusicns and should foster no illusions that advancing demands
that directly appeal to the interests of white workers, like jobs for all,
will be"a ‘talisman that will bring them into motion and/or win them to support
for the bldack demands.

- Blacks, however, may refuse to raise the demand of jobs for all.
They may feel that they have no obligation to fight for jobs for white
workers who often have jobs at the expense of blacks. For blacds to take
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this attitude is wrong, dzstructive of ciass unity and in an error for the
‘black struggle because it uneccessarily pits whites against blacks where
'there was a possibility of unity in the fight for jobs fo* blacks and jobs
for all. Ve saw a11 of this. - - ”

But our criticisms are not a reason for failing to support their struggle
for preferential hiring or-for. failing to atiempt to win white workers to
support for that struggle, although the job is made more difficult.

L R To refuce to support thetr struggle because they are refusing to fight

., for jobs for all is to put the burden oi blacks for ending.the dividions in

l,the vworking class. The working class is divided by the racist subordination

".of blacks, not by'blacks fighting ‘for equality.. The burden is on the white worke

ers who for ‘years have nartlclpated in the exclusion of blacks from jobs and

“'who often continue to do so, ‘and who refuse to fight for iobs for all, in-
cluding blacks. T

“To refuse to support their‘struggle for preferential hiring under those
conditions is to perpetuate the ‘old chauvinist relatioaship that whites.only
side with blauks when ‘the blacks 'are fighting to end their own oppression.

- Particularly at a- tiﬁe when thereiis no working class struggle for jobs for
all taking place: #t is. to subordinate the legitimate demand of blacks for
‘équality to the conservative racist consciousness of white workers. - It

is to guarantee that in the future blacks will not be won to. such an approach,
" Only unconditional support to tke struggles for black equality can provide
‘'a bridge to working class unity.

_ “Thus we ne#er ask blacks to subordinate their struggle for black equal-
‘1ty”to ‘the backward consciousness. of white workers in order to obtain class
uﬁtty;' (Such "unity“ would be piuv.c, auyway since it would involve one sec-
tion of the working'class being subordinated to another section.) Furthermore ,
we never make our support for the struggle for black equality conditional upon

their raising class-wide demznds.

. A number of the demands mentioned here have been fought for in one way
tbr'another previously under the 'rxubric¢ of "community control." That was

the ‘fighting slogan of the late 1960's under which the black masses were
frequently mobilized into struggle against their oppression. It reflected

the blacks coming to a consciousness of their oppression as a race and their
rejection of the white racist domination of every facet of black life. It was
a healthy extension of the black power movement vhich rejected white control
oVer blacks. W

) Around the turn of the decade, ‘at the time when'the black movement-
‘was ebbing, the call for community control at times became the cover- for
attempts to chain the black nasses to capitalism.chrough the agency of the
black petty bourgeoisie. That tnedency became most manifest in Newark
when the slogan was used by Baraka as a cover for his efforts to cooperate
with the city administrat1on in their efforts to. break the Newark teachets‘
strike." s
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The slogan, then, like any nationalist slogan of the oppressed nation,
has a dual character depending on who is wielding it and for what purposes.
We therefore must exercise care in our use of it and never support it when
it is used as it was by Baraka in Newark. (What facilitated Baraka's
use of the black community in Newark was the failure of the AFT to forge
an alliance with and to fight for the just aspirations of the black community,
and its narrow trade union conceptions whictk allowed it to accept support
foom racist forcés).

But caution does not dictate abandoning what was a fighting slogan of
the blacks against racist oppression. To do so would be simply to grant an
important tool to the bourgeoisie in the same way that giviag up the term
V'gsocialism" because the Stalinists have so misused it weakens substantially
our position, or that counterposing socialism to the black liberation move-
ment needlessly isolates us and strengthens the efforts of the petty
bourgeoisie to take the leadership of the movements against oppression. We
support community control struggles that are real struggles for black liber-
ation vhich have the potentiality of developing the consciousness and
self-confidence of the black masces. We call for such struggles, putting
our own content into them, and thereby enabling us to link up our political
conceptions to the slogans which have currency in the black community. In
our propaganda concerning community control we must be careful not to pander
to illusions about power resting in the community and stress that the funda-
mental conflict is one of class. -

Our general approach to the struggles for equality of the black community
is the same as that for black workers. We urge them to extend their struggles
to include not only black demands but class demands as well and to urge white
workers to join them in the struggle foir both. But our support for such
struggles is not conditional upon cheir acceptance of that advice. We sup-
port them and we independently appeal to white workers to support them,
and we continue to offer our point of view as we struggle alongside of them,

In all of these issues we strive for black workers organized as black
workers to take the leadership. In no case, however, do we maKe black: working
class leadership ‘a condition for .our initiating or supporting struggles over
such issues so long as a real battle for black needs is being waged. In
those cases we participate in those struggles and fight for working class
leadership. We are for this leadership because black workers are best
able to carry out a sustained, organized struggle without betraying it and
because of the strength they have as part of the working class. This strength
is manifested in their own ability to affect production, especially where
they are concentrated, and in their ability to involve the whole of the working
class in the struggle for black liberation.
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A motion to the National Conventlon for the »ublication of &

pamphlet” dealing with the rank and file movement in the major . v . -

areas in which we have been active during the past several years,. . -

Resolved: .

(1) That this convention, ln its section on nress and publicae
tions, vote that a pamphlet be commissioned on the rank and file
struggle. The pamphlet sholUld be seen as-ain update of the Stan .
Welr pamphlet, U,S.&e - The Labor Revolte A T

(2) The pamphlet should include an introduction, three or four -~
sections concentrating on narticular rank and file‘situations,gand
a concluding section., The introduction would be baslgally our . .
assessment of ‘thecurrent level and importance.of the rank and
file struzgle, ' In 1t we would stress the imnortence of black
workers and the role-that they have played in the leadership of =
such struggles, theé political character of attacks by .the state,
and the ‘oveve gtrugzle of the ranks to free themselves from,
bureaucratioc domination, In general, the introduction should WA
co nvey -the. idea that there arc certain trends in the development =
of the labor struggle and that 1t .is imparative that the sqcialist
movement recognize them for what they are, They deserve our . '
su{port and even actlve participation even if they are not spece
1fically revolutionary,

The middle three sectlions of the pamphlet would be the heart of
the work and would concentrate on several of the lndustries in
wihich we have been mactive in the past several yearsy . The impore
tant thing in these sections would.not be so much writing all that
has happehed in the most recent period, but rather concentrating
on one or two of the most ilmportant aspects of the struggle 1n
these industries,  With only a minimal amount of over lapping it.
should be possible to have a:treatement of such things as left.
labor bureaucrats, rank and file caucuses, government = union o -
colaboration, the division of.the skilled and unskilled, the spclal
roblems of women workers, and the leadership:role tha% blacks
ave played ln organlzing,

The com¢luding section should be baslcally a restatement of the
relevant sections of the lLabor Pershectives Document, It 1is
importént that we show not only what has been happening, but also |
how 1t is possible to consciously railse the level of the rank =~
and file strugzle, In thils context there should be a treatement -
of the rclationship between the rank and file movement and the
socialist movement, It is importont that we continue to demonste
rate to people that the rclationship does not have to be a top

downr hor that the sociallist movement has to lower the level of

its polities to the lowest common denomenator of the class struggle,
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(3) The four central sections of the pamphlet should be written

on the United Automobile Workers, the International Brotherhood

of Teamsters, the Communication Workers of America, and the United
Mine Workers, There have been m¥jor labor struggles in all of '
these unlons during the last three years, Each in its own way
demonstrates a different aspect of the rank and file struggle,
While we may havé had no one actively involved in the UMW we have
mailntalled close contact with the situation in the miners union

and the lessons for the workers movement demonstrated by the Miners:
for Democracy are too important to pass over, Alternative or
additional sectilons might include the United Farm Workers or: the
dmerican Federation of Teachers.,

(%) Except where it is impossible those within the organization
who already have written major documents on these areas should be
asked to write the articles for the pamphlet, The 1dea of the
pamphlet 1s not to make it all inclusive nor politically exhaustive,
Hence, those who are called upon should not feel that thay are
belng asked to accomplish a major project. Several days work in

an area in which they are already famillar will be of several years.
benefit to all members of the organization.

(5) A editor should be choses who would oversee the entire writing
of the pamphlet, He or she should write the introduetion and ‘
perhap s the concluding section (although the final section may
merelg be a re-print from the Tasks and Perspectives -~ Labor Doc~
ument). The editor should also see to it that all of the other
sectionl flow together, stressing several common themes without
repeating themselves too often.

(6) The pamphlet should have a specific orientation to rank and
file militants and those indepbndent elements within the socialist
movement who are engaged in work placc organizing, It should be
seen not only as an attempt to speak to them about what we have
learned about socialist organizing in the plants, but also .

those lessons that are central to the building of a strong rank
and file movement,

In general some of the ldeas that should be stressed are the need
for national opposition to the companies and union bureaucries

the fact that certain groups within the work force and particular
industries are more likely to play a vanguard role in the class
struggle, the potential that tge unions have for being class struggle
unions, and the role that soclalists should play within a rank

and file organization,

(7) Upon adoption of the above points the desighated editor: should
contact those who are projected to write the major sections of
the pamphle, He or she should ebtain from them a brief outline
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of what they project writing. These outllines togehter with the
introduction should be presented to the first following NAC meeting
for debate and discussion, Once the overall thrust of the
phamplet has been decided upon it should be a relatively small
matter to see to 1t that the various sections get written. -

(8) A deadline of no: later that Christmas should be set for the
p ublicatio n of the pamphlet, Its lengeh would probably be
somewhere. between 30 and 50 pages. Every effort should be made to
keep the cost of the pamphlet down, _



MEMBERS AT LARGE (MAL'S) AND CONTACTS Jirmic Higgeons

: : David Creos
& motion to the National Conventlion reguarding the relationship
between the National Office and the membersat large in the or-
ganization and the contacts of the International Socialilsts,

Resolved:

(1) That the NC immediately following the convention appoint one
p erson to be responslible for maintaining regular communication
between the National Office and the members at large in the orw
ganization, To a lesser extent this person should be responslble
for remaining in touch with the various :contacts that we have
made across the country,

(2) This position should be a part time position with the person
selected directly responsitle to the NAC, Regular reports should
be made to the NLC on the state of the MAL!'s in the organization,

(3) In the long run this person should be working towards the .
development of a perspective which can provide guldance to the
day to day activities of the MAL, A special effort should be
made to systematize the lessons MAL's have learned in various
cities so that the IS can begin to put foreward a perspective for
revolutionaries isolated from onhe another and the class struggle.

(4) Closely related to contact with the MAL's will be the question
of our relationshin with other left working class groups in
various cities, The MAL will often find his or her self working
wlth these groups or supporting thelr activities, In these instans
cég it 1s imparative that the National Office communicate with
these groups, explaining our position on various topies, Such

a dlalogue 1s most necessary to support the MAL,

(5) In cojunction with the Educational Director the MAL coordihe.
ator should develope an educational program that wlll keep the
MAL's on anm even basis with the rest of the members in the organe
lzation, This 1s especially cruclal for new members,

(6) The MAL Coordinator should be collection information about

the various citiecs in which we have MAL's and contacts. <Thls
should include such things as nossibilities for industrialization,
local unlon activities, rank and file militancy, left organe '
izing and-other information that would be relevant to making such
decislons as re~location pconle to thet city, suggesting that

the MAL move, or sending a person or persons in for a short perlod
of time to work with local rank and file militants or left
activists, ‘

(7) The MAL Coordinator should assist the MAL with whatever
resources the National Office has, Thls would generally include
speakers, literature, and relevant information in areas in which
the MAL 1s active,



Motivation to MAL and Contacts proposal.

As MAL's we realize the spcclal problems that others in our vosition
feel, Because we do not have the resources of a branch or the
political exp erience of other members of the organization we are
often left feeling frustrated in what preceisly is our role as
revolutio naries in the 70's, The political development of MAL's
1s"méroc uneven than the rest of the organization and the situations
that they face are generally more varied. Finally, regular channels
of communication within the organization are not desighed for the
specific problems of the MAL, : :

These are just some of the reasons why we believe that it 1s most
important for the o rganization to staff a position in the National
Office whose main responsibility is that of maintalning contact
with MAL and assisting them ‘in their educational development and
day to day activitles, In the past this work has generally been
done in a haphazard way 1f not at all. Various members of the N.O,
cormunicoted with various MAL's, While this 1Is good there was no
consistant effort to aid the MAL!'s and to learn from their exper-
lence so that we would know better in the future.-

The position that is being suggested is a part time .one, but this
is not to detract foom its importance, This 1s mainly out of
consideration-of the financial condition of the organization and
the fact that a number of months will be required merely to decide:
what exactly has to be done and how-much time 1t will require.

It is most important that the MAL coordinator be responsible to the
NAC and that he or she give regular reports to he-organization

of their work. This is to insure that not just another bureaucratic
post 1ls createcd where either nothing is.done or where the person
usés the information and contact to benefit tiheir own nersonal gain,
We must begin to break down the conception thet information -
belongs only to those who. gather it. ¥ :

Finally, a test of our politics and organizetional -ability in the
future will be our ability to grow without having to re-locdate
many members §n a city so that a critical mass is established. Not
énly will have objective (economic and sunjective included) cone -
ditions have to change, but also our ability to function as an
organization that easilly attracts workers and left elements, 4
crucial part of this process is the way in which our MAL's develw-.
ope, our relatlionship to them, and the lessons that we can learn
about how to operate in areas in which we are not even a2 significant
minority. While there will be no short cut to growth a MAL -
Coordinator could pinpoint much of signifance in the process,. .



AN _IDEALI:{I: SARICATULS Ql“ IEI\[I.NTS&L: In Reply to the *Leninist Tendency?

We are gra’ooful to t.he 'Leni.nist Tendency? for having opened a discussion or the
organigetional ideas of:Lemin and.Troteky, a discussion which is all the more wele
come for being long overdue. Without questioning the Seriousness or dedication of
these comrades, our reply is vitally necessary inasmuch as the conclusions’of the -
tLeninist Tendency® represent, in the guise of orthodo:qy, & break with the method
of revolutionary Mand.sm. ooe : _

A Marnst mst take cogmza.nce of real life, of the ‘true fa.cts

of reslity, and not cling to.a theory of ye:terday, which, 1like

all theories, at best. only outlines the main and thé general only

comss near to embracing life in all its’ complexity.” tTheory, my

friend; is gray, but.green is the eternal tree of lifetw

- (Lenin;. Lettors on Tactics, Collected Works (CW), Vol 24, p 45)
The LT'a viewpo:lnt on the necessity of the party is formally correct; but pro-
ceeds from a quite different philosophical orientation than that of Marxisms
igray theory', not the ‘igreen tree of lifet, is uppermost in their minds. Such
an orientation is called idealism. Like a.'L'L idealists, they have great difﬁculty
reconciling their idea.s w:Lth realit.y.

The LT repeats organi‘.a.tz.onal fornmlae memorized from the past in order to shield
itself from.a consideration of the ¢ssential practical task for revolutionaries
in 1973: In an era when the revolutionary movement, as a material force in the.
working class, has boen almost entirely annihilated in every country in the
world, how do re‘volut:.onan.es re-eutablish a presence in the world.ng class?

From this standpoint we plan to discuss the. follow:.ng ‘aspect.s “of the hraft
Program of the Leninist Tendencyt: 1) The nced for a concrete. social ~analysis

of modern_.capitalims ; 2) Lenin and Trotsky on the Marxist method; 3) ""lity of
theory and practice; h) Who is the vanguard?; 5) Lenin on the trade undon question;’
8) The myth of *spontaneity?; 7) Tretely m *he trade union. questiom 8) Rev-
olutionaries in the unionq ‘today;..and. 9) Capitulation to Stalinism. B

1) THE NEED FOR A CONCREI‘E SOCIAL ANALYSIS OF CAPITALISH

In order tb rebiuld a real ravo'lutionary workers? pa.rfby we must develop a rev-
olutionaty theory. The theoretical striggle is just as important as any other
struggle, political or ecomomics It can no more be decided by reference to past
struggles than any other struggle. We study the methods of Lenin and Trotsky as
a guide to action in the class struggle, not to “codifys, elabora.te" or ‘‘beari
that knowledge: as. e. substitute for the working cla.ss. , ,

Any theory of aocie‘cy worbhy of the name ?Marmst? must begin with an analysis

of the economy.’ But, in-place .of. a concrete analysis, we are told by the LT that
“We have left- behind the post-World War II- period of relative capitalist stab-~
ilivy, a period allowed in history largely by the criminal betrayals of the
stalinists and’sccéial-democrats, and the weakness of the-revolutionary forces.
Thus the surface appearance of the epoch; the -epoch of world wars and . revolutiona,
of 1mperialist decay, is being decls:.vely str:.pped away.: )

For these phrasemongers " capitalls'n consists of two epochs, and on.‘Ly two .
1) capitalism which is expanding and therefore progressive, and 2) capi‘baliam
which is stagnating, decaying, and thorefore reactionary. To ‘those told Bol-
sheviks? who more than once already hsve played so regrettable a role in the
history of our party by reiterating formlas senselessly learned by rote .'matead
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of stu , the specific features of the new and living reality" (Lenin,CH, vol -
p 44), we continue to patiently explain; What are you going to do when con-
fronted by capitalism that is expand:mg because of arms spending, and is there-
fore reactionary? What are you going to give up: your iitheoretically correct
abstractn.ons or hv:mg reality? ,

Una.bla to analyse 'soc:.al forces, they resort to conspiracy theories which have’
the effect of absolving the capitalist class of responsibility for its own reac-.
tiongry policies. For idealists, betrayel is advanced as the odly reason for the
continued existence. capitalist injustice. The head of Marxism has been chopped
off, and the LT is worried about it losing its hairi

(We refer the rea.der to A case of Retrograde Hotion® by Emmet Casey (Bullegin
##0?) for a fuller explanation of the abstractness and superficiality of a scheme
which subs‘oit.ues “sonorous but empty phrases: for a concrete analysis of social
real:.tv. : .

2.1ENIN AND TROTSKY ON THE MARAIST METHOD

When cha.llenged by a new historical situation, Lenin and Trotsky did not ret.rea.t
into old dogma; on the contrary, they challenged dogma and returned to their =
tools, their method, in order to arrive at new, more realistic conclusions. A
case in point is Trotsky's The New Course, written in 1924 when he first began
the fight-against Stalinism, a fight that ended only with his death at the hands
of a Stalinist agent. In contrast to Stalints dogmatism; Trotsky affirmed that

“Marxism isx a method of historical analysis, of political orlenta- . -
tion, and not a mass of decisions prepared in advance.®

(Trotsky, The New Course, New International Pub. Co., D 52)

Unlike their idol, the LT finds that ‘“the elaboration and codification of that
lnowlege (Marxism--ec) occurred after the October revolution, in the documents
of the first four congresses of the Commnist International; and was defended
and carried forward by the Trotskyist movement, and by it alone,

A little learning is a dangerous thing-~ for its possessor. The comrades of the
LT have zealously studied %a mass of decisions prepared in advance? and believe
that because this knowledge “has been developed historically and verified, pos-
itively and negatively, in struggle’ in the past, that they have mastered, how-
ever imperfectly, the method of Marxism.

“Where will you get a conception of society and progress in
general if you have not studied a single social formation in
particular, if you have not even been able to gpproach a serious
factual investigation, an objective analysis of social relations
of any kind? This is a most obvious symptom of metaphysics, with
which every science began: as long as people did not know how to
set about stud;ylng the facts, they always invented a priori
-general: theories which were always sterile” .
(Lenin, Who are the Friends of the People??, CW, vol 1, p 1i4) -
In their infetuation with metaphysically correct politics, the LT has set aside,
without realizing it, the fundamental method of Marx, Lenin, and Trotsky.

3. UNITY OF THEORY AND PRACTICE

For Marxists, theory and practice represent a unified whole. Practice is the
expression of theory on a higher plane, the realm of interaction of material
forces. For the LT, practice is an emanation of theory, which is liable at any
moment, if not guarded by a supreme effort of will, to become tincorrech? or -



funprincipled?,

No one doubts or can doubt that the IS is an organization badly affected by an
amateurish approach to both theory and practice. We all share the blame for this
‘and wé rmst all work to correct it. But we cannot correct our problems solely
through internal debate, cutting ourselves off from the working class, whose
social being as ah oppressed and exploited class is an essential guarantee of the
rébirth of Marxist theory and a Marxist movement. As Tony Cliff states, ,

‘iLenints contribution to showing how a revolutionary party

should work is contained in the history of his activity, not

im some abstract theory.:

(ciife, Ignin and the Revolutionary Party, International Soc:.alism .

7f589 p 10 B 4

Almost ‘a1l of Lenin's writings were written for concrete polemical situations
in which he was trying to achieve some concrete task, vanquish some: conorete
opponent, or establish some concrete alliance. Therefore as Harxists who study .
the writings of Lenin inorder to gain soms guidance for our own concrébe, but
different, historical taskd, our first duty must be to separate the immediately
polemical matter; which is conditioned by the specific historical situation,
from the conclusions which can be generalized to have relevance to uur own epoch.
And the. only way to do this, without degenerating into total squect:w:.sm, is to
analyse Lanin's thought historically, see his activity first in its own historical
gontext, noting that which changes as conditions change and that whlch remains
the same.

“The whole art of polltics lies in finding and taking as firm

a grip as we can of the link that is least likely to be struck

i‘rom our hands, the one that is most important at the given

moment, the one that most of all guarantees its possessor the

possession of the whole chain.: .

- (Lenin, What Is To Be Done?, Cl, vol 5, p 502)

The art of grasping the key link is too much for the LT. T he movement of
Jutionary Marxism has lost touch with the working class. Instead of trying
to-reestablish contact with its vanguard elements, the LT proclaims itself to be
the vanguard, hoping to recruit to itself by a process of splits and fusionsg while
remaining in isolation from the class§ In 1917, Lenin appealed to the Bolshevik
Party, to cast off the arguments of “bureaucratism, routinism, and inertia?:
Yet we are afraid of our own selves. We are loath to cast off the
tdear old? soiled shirt....But it is time to cast off the sciled shirt
..and put on clean linen.'
" (Lenin, The Tasks of the Proletariat 11 Our Revolution, CW, Vol ?A,

: page 88)
"o WHO IS THE VANGUARD?

In Shakespearefs Henry IV, the magician Owen Glendower claims, “I can call spirits
from the vasty deep.* - Hotspur replies, “Why so can I, or so can any man; But will
they come when you do call for them'? ¢ e : '

By saying that the vanguard is "that political current which bea.rs the programatic
knewledge necessary to implement the historic goal of the proletariat, the socialigl
revolution,” and “its possible small size, social composition. (emphas:.s added - 00)
and isolation from the working class do not necessarily deprive it of its ability
to bear the revolutionary program, despite objective pressures toward programmnatio
deformation thereby created. Such weaknesses are rather barriers whigh {this




Reply to LT ~ 4

vanguard mist overcome if the program is to be carried out.'These phrases all indicate
a willingness to set free the vanguard from its class, to conceiive of the van- :
guard not a8 Marxists do; that is, as a specific section of a specific class in motion,
but as a free-floating group of intellectuals bound together only by a set of .
jdeas. DBy thus separating the vanguard from the class in theory, the LT capi- "
tulates to the tdeaclogy of the bourgeocisies For in practice, it is the bourgeoisie
which is constantly, and in our epoch successfully, seeking to separate the
proletariat.from its vanguard. Lenin did not succumb to this illusion. For him the
proletariat was indissolubly linked with the vanguard. Speakihg in'1997, in the
prefaxe to the collection Twelve Years, he discussed the victory of the partyf’s
central core - on the.task of building the vanguard party:

9Basically, of course, their success was due.to the fact that the

woridng class, whose best representatives built the Social-Democratic .

Party, for obhective ‘economic- I'easons possesses a greater capacity s

- for organization than any other class in capitalist society. Without

_this condition an organization of professional revolutionaries would

be nothing more than"a plaything, an adventure, a mere signboard.

What Is To Beé Done? repeatedly emphas;zes this, pointing out that the :

orga.nization it advocates has no meaning apart from its oonnection

with the 'genuine ‘revolutionary class that is spontaneously rising

to struggle. But the objective maximum ability of the proletariat -

-to unite in a class is realised through living people, and on.ly through

‘definite forms of organization.?

(Lenin, CW, Vol. 13, PP’ 103~04)

This testimony of Lenin's is all the more va.luable because- he himsalf considered

the @ssential link between the proletariat and its vangua.rd to be the important

podnt long after the immediate polemical occasior.
%% is not enough to call ourselves the 9vanguard ? the advanged
contmgent- we must act in such a way that all the other oontingents
recognise and are obliged to admit that we are marching in the wanguard.
And we' ask the reader: Are the representatives of the other ﬂmtaﬁ
~such fools as to take -ocur-word for it when we say we are the-? d? 8
(Lenin, mxat is to be done?, CU Vol. 5, pe 426)

5. LENIN ON THE TRADE UNION QUESTION

The LTts confusion here is of & truly classic nature. Their method consists

of J4fting out of context Lenint's dictum of spcntaneity (1902), a position he
himgelf later admitted, ©I had not quite adroitly or precisely formulated,f

(CW, vol. 13, p. 107) and raise this to ‘a level of principle in order to justify
Xhe most. absurd sectarianism. Are the LT comrades totally unaware of Lenints and
Trotsky's own m t.ings ‘on trade union acta.v:LtJ'?

In 1897, due to the success of the new ag:.tat:.on policy which had proved itself
~gupdng. the biig 1896 strike movement, the Russian Marxists were for the first.time
-in command of a sizable following in “the working class. This agitation proceeded
in an extremely low-level manner. Lenints appeal To the Working len and Women
-Of: the Thornton Factory contains the followingclassic lines of reformist . degeit:
' ?In defending these demands, comrades, we are not rebelling-at all; -
we ‘are merely’ demanding that we be’ glVGII what all the workers of other
factories mow enjoy by laws ~"'{Lenin, CW, Vol. 2, p. 85)




Reply to LT - 5

Buoyed up by these betrayals, he went on to advocate a partlcularly unsavory
variant of the utterly discredited iinext step: theory: .
“agitation among the workers means that the Social—Democrats take’
part in all the spontaneous manifestations of the working-class :
struggle, in all the conflicts between the workers and the capitalists
over the working day, wages, working conditions, etc, etc. Our task is
‘to merge our activities with the practical, every-day questions of
working-class life, to help the workers understand these questions,
to draw-the workers® attention to the most important abuses, to help
them formilate their demands to the employers more precisely and
practically, to devslop among the workers consciousness of their sol-
ddarity, consciousness. of the common inbérests and common cause
of all the Russian workers as a united working class ‘that is’ pa.bt
of ‘the international army of the proletariat.:
(Lenin, The Tasks of the Russian, Social-Democrats, W, vol.. 2, pe329)

Of course, :Lnevitably, such gro.m msensi‘bn.nty could only lead to “workerism-‘- ‘
“Russian Social-Democracy must not dissipate its forces; it must con-
centrate its activities on the industrial proletariat, who are most
suseptible to Social~Democratic ideas, most developed intellegtually
and po.u.tn.ca.]ly and most important by virtue of their numbers and
concentration in the countiyta-largest-political centres.. The creation
of a durable organization among the factory, urban workers: is tharai‘ore
the first and most urgent task-cenfronting Social-Democracy, ohe “*
from which it would be highly ‘unwide to let ourselves be diverted
at the present time.: (Zenin; ibid., p. 330) '

But us he -saw & new trend, E: onomism, emergeé in both theory and pra.ctice, Lenin
not on.'l.;' ehanged his: attitude tovards the party, but aldo his approach to the trade
unjons. Hé accused the Bconomists of ibowing to spontaneity,i that is, the .
coneciou'sness which exists at the given moment, with. confusing the. trade uzﬁ.on
struggle with the political struggle . {to overt.hrow Tsarism and establish bour
democracy), and of amateurishness in their practical work. Lenin at this time ™
held to-a two-stage theory which had been the decisive ‘achievement of Plekhanovts
struggle &gainst Narodism. In this theory, the proletariat first had to struggle
to achieve political liberty; then, and only then, could the struggle for socialism
be undertaken.

Undike “the Econom:.sts, however . Lehin (a.nd Plek‘uanov) did. not counterpose the
economic and’ political struggles, nor-did they think that this bourgeoie—democratic
revolution would be the work of the bourgeoisis, but of the proletariat in a demo-
oratic alliance with the peasantry. To combat Economism, -Lenin changed and developed
a number of his earliér positions. In doing So, his method was not abstaret - -
or sectarian, but- related to changes in objective: condltn.ons-
“Have we suffic:.ent forves to direct our.propagands and agita.tion
among a.ll soecial classes? liost certainly. Our Economists, who are
frequesntly inelined to deny this, lose sight of the glga.ntic progresss
‘our movement has made from (a.ppro:d.ma.tely) 1894 to 1901. Like real
'tailienders® they often go on living in'the bygone stages of the move-
"mzent s inception. : In .the earlier period, indeed, we had astinishingly
few rorces, ‘and it was perfectly natural and legitima.te then to devote
“ourselves exclusivaly to activities among the workers and to condemn
severely any deviation from this course. The entire task then was to
consolidate our position in the working class. (Lenin, What Is To
Be Done?, CW, Vol. 5, p. 429)
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But he goes on to develop a position on critical support that sounds suspiciously
like the discredi‘oed “muted cheers theory:

“In this sense we may, and should say...(to the police agents and
their legal : um.ons“) Keep at it, gentlemen, do your best$ Whenever
you place a trap in the path of the workers...we will you see
to it you are exposed. But whenever you take a real step forward,
though it be the most ttimid zigzag? we will say,: Please.continuej!
And the only step that can be a real step forward is a real, if small
extension of the workers! field of action.® (Lenin, ibid., p. 455-56)

"Lenin calls this process iiseparating the wheat from the tares®, and, as if sus-
pecting that some sma.ll future group of sectarians might dec:.de to name a ten-
dency after him, adds, “It is not our business to grow wheat in flowerpots.:
Even with increased forces at his disposal, Lenin still did not contemplate
setting the party, and the workers under its influence, off from even the most
reactionary police-run unions., He poses the 'next step?! as a concrete strategy
for winning the workers under the influence of the secret police.

6) THE MYTH OF *SPONTANEITY!

It is only within this framework that Lenin’s dictum on spontaneity can be ad-
equately understood:
%iThe history of all countries shows that t.he working-class,
exclusively by its own efforts, is able to develop only trade-
union consciousness.’ (Lenin, ibid., p 375)

Lenin was correct for the period in which he was writing. When politicel activity
in the working class is at an ebb, as it was in 1903 in Russia (and even more
true it is in the USA todey) there is nothing but the socialist movement to
rguind the workers of their historic mission to abolish capitalism. It is a
gharacteristic of non-revolut:.onary periods that working-class consciousness
advances very slowly and in quantitative steps. In such a period, .
“To belittle the socialist ideology in any way, to turn as:Lde from -
it to the slightest degree, means to strenghten Pourgeois ideology.:
(Lenin; ibid., p 38k) .

The orime of the Economists was precisely that, by use of abstract arguments
that were valid in an earlier day, when the tasks of the movement were different,
they moved the class a step backwards to earlier forms of struggle, catering to .
the more backward elements of the class, those most under the sway of bourgeois
ideology, whose expression in the working class was trade unionism, 5
“But why the reader will ask, does the spontaneous movement.
the movement along the line of legst resistance, lead to the dom-
ination of bourgeois ideology? For the simple reason that bourgeois
:Ldeolo&r is far older in origin than socialist ideology, that
it is more fully developed, and that it has at its disposal
immeasureably more means of dissemination. And the younger the soc-
ialist movement in any given country, the more vigorously it must
struggle against all attempts to entrench the non-socialist ideo-
logy, and the more resolutely the workers must be warned against
the bad counsellors who shout against wvarra.ting the oonscious
element?, etc.”’ (Lenin, ibdd., p 386) ,
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With the revolu't:.onary s:Ltua.tion in 1905, and the tremendous spomtaneous up~
surge-of the Bussian proletariat, socialist consciousness made a qualitative
leap and burst the narrow organizationel framework of revolutionary Social~- .
Democracy. Non-party workers suddenly also became capable of pla.nned, con-
scious organizational activity. It is in revolutionary periods, déar members
of the LT, that history is capable of refuting the charge that socialist con-
8ciousness is brought into the working class from without. Although no party,
including the Bolsheviks, called fop the Soviets (some Mensheviks were at the
founding meeting of the St. Pn’oersburg Soviet, and Trotsky was at its second
meeting), they were created inan organized, conscious way to pose the question
-of" state power in its most mnec*ia.te form. _

Lenin, rea.lizing the demands the new period placed upon the pa.rty, first had to
sharply oppose new elements of routinism and inertia that clung to the schema
outlined in What Is To Be Done? even where it had become inappropriate. To ‘the
fcomritteemen! who Jooked with suspicion upon the new organizational form, Lenin
replied,”
‘ "It seems to me COmrade Radin is wrong in posing the question

eosthe Soviet of Workers! Deputier or the Party?... the decision

muist certainly be: both the Soviet o1 Workerst Deputies and.the.
Party. The only question—- and a highly important one— is how-

to divide and how to combine the tasks of the Soviet and those
. of the Russian Social~Democratic Labor Part." '
{Lenin, Our Tasks and the Soviet of Workers! Deputies, CW, vol lo,p 19)

The October Révolution of 1917 wai: to provide the answer to the latter question.

"Used to underground, c: ;sp:.ratorla.l work, the tcommitteemen! feared the- demo~
cratization of the party, the changsover to legal work, and the influx of newly
radicalized workers. They feared the program would be watered down. Leni,r_lfhad
a better idea:
- :The working class is instinctively, spontaneously Soc:Lal-Demo-
cratic, and more than ten ysars of work put in-by Social-Demo~
cracy has done a great deal to transform this spontaneity inteo =~
consciousness. Dontt invent bugaboos, comrades! Dontt forget
that in every live aad growing partr there will always be ele-
ments of instability, vacillation, wavering. But these elements
can be influenced and they will submit to the influence of the .
steadfast and s0lid core of Social-Democrats.¥
(Lenin The Reorga.nlvatlon of the Party, CW, Vol 10, p 32)

The question of whother the pro.' stariat could achieve socialist consciousness
on its own was solved not in theory, but in practice. The sudden leap in cons-
ciousness would have been irpossible without the formation of a vanguard
party and the slow, patient work of the precceding period. Yet ‘when the crisis
came, the aeVanced: elements temporarily found thmmselves beh:l.nd the less ad-
vanced ones of a moment befors. :

From this point on, Lenin's tirinking is dominated, not by the increasingly
sterile counterposition of spontaneity and consciousness, but by the role of
the party in fusing the consciousness of the *deeper and lownr?! layers of the
class to that of the vanguard workers organized into the party. History has
since shown other examples of the mass of workers leaping forward to socialist
consciousness under the:pressure of a revolut:.ona.ry situation. But: it shows
only one example where the workers were. able to seize and hold sta.te power for

a number of years.
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In Russia - in October 1917 - Lenin and the Bolsheviks raised the dialectic of
party and class to “its highest level of concreteness” (Cliff) - in both theory
and practice. The masses, organized behind the Soviets, with Trotsky at their
head, voted for the lhlltarj—Rﬂvolumonary Comnittee - their vanguard, the Bolshe--
vik Party with Lenin at its head ~ to seize state power and expropriate the :
expropriators,

7. THOISKY ON THE TRADE UNION QUESTION

Trotsky a.lso emphusized the need to work with less advanced layers of the class;
and not counterposc the transitional program to every striving of the class for
independence from its reactions.y ivulers. Even though he wrote in a transitional
period when .- .- direct programmatic agitation

in the working class was pos.nble, ( md nec»ssa.ry()) in a way that it is not today,
he did not walk into the sectarian mousetrap like the LT has done, lured by the

-

savory but poisoned cheese -7 ubstract pranciple.

The LT claims, “The basis for such (i.e., union - ec) caucuses is the program - -
by which they are distingiushed from other trade union groupings, the transitional
program for working cless poucr. * The LT in its metaphysical urge to clarify
principles does nov realizo thel it has undermined its own concept of a vanguard
party, by fobbing off its histuric task, the strufgle for a revolutionary program,
onto a transitory and Intermsdiate formation, a trade-union waucus.

The LT in effect turns its back or the wo rking class by demanding that all workers
who wish to struggle with it ageizist the union bureaucrats must first accept

the transitional program beforc they begin to struggled But this is preposterouss

It is precisely through struggle ond in struggle that we can ever hope to get workers
to agree with us on anything. & 1t clear to you now, esteemed “‘Leninists,i

why we are forced to call you idcelists? .

Ig the program of the caucus cannot ¢iffer irom the program of the party, such
caucuses are in fact not caucuses »h 311, but party fractions. Why does not
the LT tell the truth about this?

What is worse for the LT, Trotsky in the transitional program, does not even advocate
this: o,
“Therefore, ths soctions of the Fourth International should always
strive not only to rensw the top leadership off the trade unions,
boldly and resolutely in critical moments advancing new militant
leaders in placc of routine functionaries and careerists, but also to
create in all possible instances independent militant orvam.zations
corresponding mor » clesely to the tasks of mass stmggle against bour-
geois socisty; =ad, if nscessary, not flinching even in the face

ef a direct broel with the conservative apparatus of the trade unions.
If it be criminal to turn onets back on mass organizations for the
sake of fostering nectarian fictions, it is no less so to passively
tolerate aubord:nation of the revolutionary movement to the control
of opencly reactionary or disguised conservative (' progressive‘)
bureaucratic cliques.t

(T Trotsly, Tho Death Agony of Capitalism..., Pathfinder, page ll)

iiTo create in all‘possibl:: instances independent militant organizationsi? Or just
in cdases where the militants alrnady accept the transitional program? Do you see
the difference, 0 wise 'Trotskyictst? '
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In his unfinished essay, ‘‘Trade Unions in the Epoch of Imperialist Decay," Trotsky
formlated some demands that were adapted to the iiconcrete conditions existing

in the trade unions.* There are just two: fComplete ahd unconditional independence
of the trade unions in relation to the state®® and “trade union democracy.® (Trot-
sky, On the Trade Unions, Pathfinder, p. 70) It's unbelievable! Just TWO slogans}
Utterly NO ATTEMPT to go beyond the bankrupt framework of “militancy - honesty -
democracy®! Nor, if I may be allowed to put it this way, can it be otherwise

for a Marxist, who procceds from the actual level of struggle. Idealists, of mourse,
are free to do anything they wish. The skyfts the limit, when your main concern

is creating clear lines of demarcation between yourselves and otle r sects. The
masses, after all, are hungrily waiting to choose the most spotless banner,
glorpiously inscribed with the mobto of the Red Queen; f'Sometimes I can think of

six imposs:.ble th:mgs before breald‘ast.“ '

: 8~. REVOLUTIONARIES IN THE UNIONS TODAI

To say we are for the working class advan cing the next step does not mean that- we
are blind to the dangers of co-optation. It does not mean that we do not see the
possib:.]ity, in a revolutionary situation, of slipping stages. It does not mean

that we are opposed to all the other . steps, up to and including the classless
sociaty‘of the future. It means only that we have a definite strategy for action.

In this strategy,, the first step, establishing a presence in the class, is.the
precondition for a whole series of other steps - engaging in shop-floor struggles,
building rank-and-file caucuses, raising our program, struggling for alternative
leadershiip, forming open socialist fractions - all the way up to struggling for
workecraf power and a socialist revolution.

In order to establish tb;:.,.. presence, which is the task of a propaganda group, -
we must be totally honest about our intentions. ‘We must be sensitive to and combat

suspd.c:.ons that our socialist politics is an ulterior motive and that we use the
class struggle for our own ulterior «.. ::zzntially foreign ends,” as John Weber
states in his Auto Perppectives (p. 1)). We must not only 'raise our program®
but point out to these workers, in deods and not just in words, that the program

of revolutionary Ma.rnsm is not a froelgn progre:, but in fact the best expeession
of their own needs.

At the present uneven, mcoherent level of consc:.ousnees , most workers, including

the most advanced, think of the union not as an arena of struggle, but as an attorney,
a professional h:l.red by them to do a job they think they do not have the skill .

or knowledge to do. "Under such circumstances, we could easily end up talking oaly to
ourselves, testing our effectiveness not by our ability to influence consciousness,
but rather merely testing it agasinst some abstract standard of correctness or

other preconceived notions which we brought with us into the class,® (Weber, p. 12)

Without sensitivity to the current level of consciousness, all our attempts at

Wraising our program' can very easily have only the effect of increasing the hold

of bourgécis ideaology over t'ie workers, not- weaken.mg it. We cannot fight the

class struggle or lead the working class to viictory with a.theory which is divorced

from current 1evels of struggle. Such notions represent a turning away from Marxism

towards: = - elitist substitutionism. Any program can and has been ridden to.

victoey by shrewd opportunists looking for a left cover, as long as the rank and file

rema:in steeped in passivity. Our task is to break through that passivity.

: -~ 90nly those who are not sure of themselves can fear to enter into
temporary alliances even with unreliable people; not a single political
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party could exist without such alliances...but an essential ‘con-
dition for such an alliance must be the full opportunity for

the socialists to reveal to the working class that its interests
are diametrically opposed to the interests of the bourgeoisie.:
(Lenin, What Is To Be Done?, CW, Vol 5, p 362)

We ca.nnot guarantee in advance that we will not make mistakes. No one can or
should deny that. But we must find the road to the working class. We are sure
that we must establish real roots in that class, not out of mystical longing,
but out of a material necessity to alert that class to its.. * historic role. ~

For the Russian llarxists in 1902, the main obstacle was the secret police. The
workers were generally receptive and wished to be educated., They respected and
looked up to educated neople. The road to the workers lay througii illegal, con-
spiritorial work. Lenin, seeing the key link, built the part that could march
upon that road.

We are now in a different place. To seek the same goal, we must march a different
road. The workers, being better educated, have lost a lot of their awe of intell-
ectuals, but do not see their own ideas as being influenced by bourgeois ideology.
It is not the whip and the knout that isolates us from the advanced workers,
but a wall of ideas. We can break down that wall. We must break down that wall,

If we were entering a pre-revoluuionary period as the LT claims, to talk of our
work being mainly propagandistic would be a fatal mistake. Precisely because we

~ are entering into a period where reforms are not impossible, but are getting
“increasingly herder to win and demand a higher level of struggle, a propaganda
group which actively intervenes in the class struggle to the extet of its
resources is the mode of action best suited to our historical tasks. Today,
grasping the key link means ?going to school in the working classt. By bridging
the gap between the revolutionary movement and the advanced layers of the work-
ing class, we can contribute to the fcii:illcua of a real working-class vanguard
in the USA, that will not be a ‘“plaything, an adventure, a mere signboard.':

We do not kncw how to abhieve this in practice as yet. Scientific socialists—
who analyse real social forces--professicnal revolutionaries—- who commit them-
. selves to a given line, and then attempt to carry it out-- can afford to exper-
“‘iment. Vindbags and phrasemongers-- whose supreme virtue lies in being supra- -
“historical-- cannot, without compromising the purity of their theory.

"The LT has not completely broken with the elitism that underlies the general
movement of radical intellectuals. They shy awey from the immensely important
task of breaking the workers from the hold of boucgeois idcology, for fear of
losing their intellectual exclusiveness, that which sets them off from the class.

“When the LT accures the IS majority of ?workerismY, of following a 'nexbistep' ‘
) theory, of advancing a *muted-cheert! concept of critical support, it merely
demonstrates the silliness and stupidity of its school-boy method of learning
Marxist formulae by rote and repeating them mechanically. Ve must learn th-use
Marxism creatwely, as a lever which we introduce into a social situation in’
_oi‘ger to change it.

The Harxist movement of the past is dead as a material force. The bureaucbatized
shells of once-proletarian parties are now roadblocks, not allies on the road to
revolution. The Russian workerst? state is dead. The First, Second, and Third
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Internationals are stmld.ng corpses, and the Fourth is stillborn triplets. It
is no use trying to rev:.ve any of them. And the sooner we begin to realize this
fact the better.

The way to go is forward-— to a new revolut:.ona.ry theory, a new revolutionary
party, a new revolut:.ona.ry international. In terms of our pra.ctical tasks, we
are back at the bezinning, where the Russian Marxists were in 1894, only in a
reactionary, decaying ca.pitalism, not a forward, living one. :

We do have ‘a backlog of accunn;l..,ted experience and theory which can be an in-

valuable guide ii we apply it wisely, with a correct Marxist understanding

-of our historical situation, our historical tasks. But this same backlog can be

. & horrible stumbling-blogk if we apply it. untha.nk:ngly, mecham.cally, and idealistical-~
ly, like the "Leninist" Tendency.

9. CRPJ'TULATION TO qTAI.C[NISM

We must learn from soc:.al reallt.,r.. Otherwise, w2 are doomed to repeat the mistakes
of the past.: In a world that has gone Lhrough so many calamities in the walje of .
the degeneration of the Russiun Revolution, where the Stalinist. bureaucrats
control one-third of ths worldis people and the second most powerful national.
aggregate of capital, failure to underst:nd the sources of that degeneration

’ will doom us to impotence in the revolutionary struggle.’

By struggl:.ng now to build o democra.tic, revolut.n.onary Mar>ist movement that
conceives of itself as bemg in solidarity with the oppressed classes. and peoples
of the entire world, and in revolut;onary opposition to the ruling classes everywhgre
in the world, ‘we prow.de the bect. possible guarantee against capitulation to
Stalinism. This and only this, is the meaning of the slogan, ‘For a th:l.rd camp, i

Workers?! democracy in the workers' stuce and workers? part¥es, workers? managewlt
of production - these arc not superticial embellishments on the proletarian dicta-
torship, but its very essence. A workerst? state that does without any of these
for any length of time is not aiding the world-wwic: revolutionary movement of the
proletariat s but hindering it. ‘It is deviating from Marxism, not advancing it.

At best it is ‘marking time,® waiting for the situation to become more favorable
to the revolution. At worst it is signing its own death warrant. ' In Russia, the
worst has happered. . ‘

The class does mot rule through the party, but through the workers! councils, its
own organs of class rule, in which all workers? parties are represented. To demand
anything less in advance means to bear complicity for, to capitulate to those
objective tendencies to degencration which are.present in any revolution until

the bourgeo:.sie has been dsfeated a.'Ll over tlm world.

If workerst states can be craated by some other road than tha.t of proletarian re-
volution, then the nsed for a revolutionary party becomes a “matter of taste.! -
The concept of degenera.t.ed workers? states which last for generations, have no
traces of workers!, or sven cof bourgeois, democracy, and were not forged in
revolutions led by the working class, is nothing byt pompous gibberish designed to
deceive the unwary. -

Such a theory cannot st&d"even the kind of cursory, superficial ana.lysis typioal
of the LT's appreach to western capitalism. The LT thinks, "*We believe the a -
achievement of a naticnalizad, plannable economy to be a victory for the worldng



Reply to LT - 12

class, as it is the mode of production appropriate for the rule of the proletariat,
and for it alone.' This is entirely wrong. Resonant phrases have been copied
down at random from textbooks of Marxism without any conception of what they mean.
The mode of production, e.g. feudglism, capitalism; socialism, can be described as
a definite stagec in the development of the material productive forces. To quote
Marx, “The mode of production of material life conditions the social,

poli tlca.l and intellectual 1life process in general. It is not the

consciousness of men that debtermines their being; but, on the oontra.ry,

their social being that determines their consciousness.

(Ma.rx Preface to the Critique of Political Economy, Selected Works 5

Vol. 1, p. 303.)

The. eepitalist mode of proctuc'bion distinguishes itself chiefly from the feuda.l mode
in that small-ecale artisan production is oversome by large-scale factory production
and by wage labor replacing serfdom. The socialist mode of production will distin-
guish itself from capitilism as frec co-operation and collective management replace
individual managcment and free, self-deterrined labor replaces alienated, commodity
wage~labor, We have sgen societies in a process of transition from ca.m.talism to
socialism, but we have never seen, and never will see, an “intermediate’: mode

of production bstw:an capitalism and socialism. To postulate such a stage means
capitalism-is not the lasgt stage of class exploitation, that all along the line,
every revolution, every society must pass through some formof fdegenerationt.

An teconomy? cannot be 'naticnalized?, but the property relations typical of &
given economy or set of production relations can and should be. These property
relations are part of the legal and padlitical superstructure which rests upon
-the mode of production and is determined byxk it. Changes in the mode of pro-
duction are gradual and quantitative, but eventually reach such a quantity that
a change in quality, a revolution, becomes inevitable, if further changes are
to occur. In a revolution the superstructure becomes transformed, making further
quantitative change towards the new mode of production possible.

Thus, although nationalized property reiations are necessary for socialism, they
are not sufficient to bring it about. History provides us with many examples of
nationalized property forms coexisting with a capitalist mode of production. In
such cases, the naticnalized property forms are stripped of their socialist
character a.nd forced to assume a capitalist one. It has not yet occurred to any
Marxists to desig.ate the British Coal Board as a rt?degenerated workers?! cor-
porationt}

The Russian revolution provided us with the example, and we hope it forever
remains unique in history, of a proletarian revolution which degenerated to

a capitalist mode of production without the property forms being altered and
without the bougeoisie being restored to power. But labor power has reacquired .
its commodity nature, and fectory production has lost its free, and reacquired
its compulsory character. And all hopes of reforming the state that has intro-
duced this mode of production are gone.

The LT is free to ignore history if it wishes. It is free to be confused aboul:
the correct way to use the 1nterrelata.onsh:.p of base and superstructure, But it
has neither the freedom or the right to call itself Marxist or Leminist as long.
as it does so. Because the LT cannot analyse Russian society, or any society,
in a Marxist scientific way, it vilifies with personal slgnders. ‘‘For lack of

a clean, principled weapon, they snatch at a dirty one.-
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The IS is denounced for ?Shachtmanism?, with a history of adaptation, opportunism,
vacillation. We see as a basic characteristic the willingness to drop key parts
of program when it seems opportune, and we npte a htera.lly congenital ability to
recognize the class line.” And this from people who go on to consider many of the
world?s most brutal and oppressive dictatorships to be some (adjectivals*) form of
x workers? states! .

Unfortunately, this kind of denunciation is not new. Leon Trotsky faced it in
1924, when, long after he had broken with lienshevism, Stalin threw in his face
his old quarrels with Lenin., Trotsky replied as only he could:
“To make out of the traditions of Leninism a supra-theoretical
" guarantee of the infallibility of all the words and thoughts
of the interpreters of thése traditions, is to scoff at genuine
reviblutionary tradition and transform it into official bureaucratism.
zIt is ridiculous and pathetic to try to hypnotize a great revolu-
tionary party by the repetition of the same formulae, according
to which the right line should be sought not in the essence of each
question, not in.the essence of each question, not in the methods .
of posing and ‘solving this question, but in information...of a
biograplical character.” (Trotsky, The New Course, pp 56-57)

Shachtman broke from his own method, that of revolutionary iarxism, when he
liquidated the Independent Socialist League in 1958. He formally renounced both
Trotekyism and Leninism in the ISL%s dissolution statement., In order to form the
IS we had to break from Shachtman, and we did. That this should be construed to
invhlidate the #ntire struggle of the ISL and the Workers? Party is the vilest
kind of innuendo. ‘

Our road to the method of Leninism and ‘I‘rot,slqr;i_sm lies along much of that road,
And it is not the worst one., In 1973, it is no longer how you came to the msthod
of revolutionary iarxism that matters. It is what you do when you get there.

~-Drmet Casey
--Ann Judah
~—Jean Diamond

We welcoms comments and oriticism whioh will be useful in preparing the final
aft.

#Grammatical footnote-~ Adjectives, such as tdegenerated, or tdeformed? merely
modify the nouns they precede. They do not change them; into their opposite.
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Neil C. - Detroit

Introduction

One of the clearest symptoms of terminal sectaricnism is a 1688 of con-
tact with reality. The real world becoues subordinate to one's own ideology.
One looks only 2t those facts that support one's perspective; and if these
do not exist, they are invented. Contradictory facts are ignored or denied.
The NCLC is a perfect example of the final degenerative stage of this plague.

‘The most virulent strains of this disecse thrive during internal faction
fights, such as the one nov.going on inside the IS. Everything 1. sald and
done is directed tovards winning a mejority. Every lie, slander, distortion
and invention is sanctified if it changes enough votes to give the perpetra-
tors control over the orgznization. One tactic used by such sectarian oppor-
tunists. is to put down only the vaguest generalities in vriting. Concrete
questions are only discussed orally; both to protect the faction leaders from
exposure by.the people they lie about, and to allow them to adJust ‘their idees
to every branch or individucl they want to recruit.

It is a grave matter to have to cherge the leadership of the RT with
showing syuptons of this disease, with using such tactics in regard to the
Chrysler wildcat strike we were involved in .in March. Nevertheless, as the
wildest .rumors:flozt in from: the outlying branches (the TC started a wildeat,
the TC got 9...15..:23...many Black workers fired, the TC is pleying into the-
hends of management, the TC is providing a left cover for opportunists), and
as even RT'ers in Detroit come out with similar nonsense, it is difficult to
draw any other conclusion.

Therefore it becomes necessary to put out in deatil all the facts gbout
vhat really happened during the strike and vhat our actuzl role was. Only
mames gwill be witheld for security, and we ask the RT leadership, fron whon
we hope to get a uritten reply, to observe the same, elenentary precaution.

Sequence of Lvents

The strike started at the south side of the plant on the second sghift.
L. vorker named Jinm vas fired in a workload~speedup dispute. Jim ¢ould not
be considered a militant shop floor lesder, but he was well known and popu-
lar. Vhen he got {ired, about 20-30 of the workers in his department walked
off the job. This was enough to shut down the department, and therefore the
vhole plent, for the rest of the shift. This heppened on Feb. 28.

On March 1, the workers of this department passed the vor& to menageuent
that unless Jim vere brought back by 6 p.n., there would be another valkout.
Lt 5:40, the stevards got a promise from the company that Jim would be back

the nex t day.
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On March 2, half an hour before the end of the shift, a worker named
John vas discharged, accused of being the leader of the Feb. 28 walkout.
John was singled out because he was foolish enough to:punch his time-card on
the vay out, giving the company concrete evidence of when he léft the job.

4 dozen other workers were given write-ups or time-off. These were mainly
people that vartous fbremen held grudges ageinst, :

‘Harch 2 vas 2 Fridey, By Monday, Hhrch 5, we had put out a legflet call-
ing for John to be brought back by unspecified: means. The workers in John's
department were ready to walk out again, but this time the local bureaucracy
vas prepared. They sent down local officers to talk the workers -iniq staying
‘on the ‘job, and to promise ‘that they would bring John back .through the griev-
ence procedure. The workers reluctantly agreed to give the locel a chance,
but warned them that they wanted ‘to .see soue action by llednesdey, or else..

+ On lednesday, liarch-7, 200 workers gethered at the union hall before the
second shift. They deucnded to knovw'when John was coming back. The local
president said that he was still working on 1t, go back to work and.give hin
wore ‘time. /fter some speculation about the ancestry and habits of the local
leadership, the workers decided to stay out and shut the plant down egain,
vhich ve did.-:

On liarch 8, we cethered in the parking lot beforevthe‘secondiehift to see
if manegement was ready to make any concessions yet. They took a hard line
and refused to negoticte while the plant-was .shut down. We refused to go back
to vork without a general amnesty for all those who had walked out since Feb.

On March 9, we turned up at the South Gcte as the day shift was coming
in, told them about the situation, end-asked them to stay out in.supp0rt.
They did so, and that Tridey the plent was shut down for both Shifts.

Upito this point Just a fevw departments had been: actively involved in
meintaining the strike. Over the weekend we held meetings trying fo organize
a strike committee representative of the vhole plant. Ue wanted’ to formulate
& set of demands that went beyond ammesty, and we also.wanted to organize a
demonstration at Solidarity House to demand that they siupport the strike.
Unfortunately the strike was losing momenturi ‘at this point. D

Over this weekend, the company sent out telegrams firing eight more worL-
ers, All had participated in the strike, but none were:among the real leed-~
" ership. ' 7

lle managed to shut down the day shift Monday morning, but wany on the see
cond shift were losing heart. They had already lost three days' pay, made no
visible gains, and felt threatened with discharge. A heavy contingent of ULV
burecucrats contributed to their demoralization with sound-trucks end slen-
derous leaflets urging people to go back to vork. Ie were unable to keep the
second’ shift out, the- strike vas over.



Wildcat -3 - Neil C.

Bacgground

/i number of foctors have to be studied to understand the significance ol
this strike, and to deterulne our policy tovards future wildcats.

The plant in question contains more than 6,000 workers, Over 70 are
Blacky less than 1% ore vomen. There cre also a number of Gays, Chicanos,
Serblans, Greeks aznd firabs., J/bout half the work-force is under 30 years old.

lmong the older vorkers are some good trade-union militants, probably
sone ex-socialists of one type or another. ilany are disgusted with the de-
‘cline of the U../, but have been unable or unuvilling to do enything about it.
Some of the older whites associcte the decline of the U/W's militency with
the large scale entry of Blacks into the plant.

- The younger workers, Black and vhite, are harder to classify. The young
workers cre naturally hostile to the oppressive conditions of the plant.
ilany have absorbed some of the style and rhetoric of the Black, anti-var,
and studemt movements of the 60's. They are willing to fight back against
the corporation vhenever they see a chance; and are not afraid of anything,
including the company, the UAll, the police and the government. They refer to
themselves as the "new breed," and tend to despise those older workers who
they think let themselves get pushed around without fighting back.

These are the positive espects of young cuto vworkers; the negative ones
-are equally important, Iiost of thei: think, incorrectly, that they will be
eble to get out of zuto and into something better in a few years., They have
no conception of the potential power of a lebor movement and no knowledge of
labor history., They are cynical ond hostile towards the UAN, which they
identify with its present leadership. Even those who consider themselves
revolutionaries have little idea of the organization and discipline needed
for bullding an ongoing movement. It is clmost impossible to get theu to a
weekend meeting, Vhen a walkout occurs, Instead of getting together to plan
future action, they tend to go home.

Fev of the younger workers have any nomey saved. They tand to live from
paydey to payday, plus take off as meny doys as they cen get away with., This
neans that even though they are always villing to ¥alk out, they can't afford

to stay out very long.

Plant menagement. seeuis to have a conscious policy'of defusing rank and
file militancy by offering foremen's Jobs to the most capable young workers.
Most of the foremen appointed recently have been Black workers from the
line. ' .

The Local
The leadership of ilis local is almost entirely Black. The Internation-

2l, after the DRUIl scare, follows the same policy as the conpany in co-opting
potential militantsleaders, This leadership vas elected on a highly nmilitant
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program, and still puts out such a progrem at election time. This has made
the memhership highly cynical ebout even the best programs, unless they are
backed -up by action. ihether or not the leadership was ever sincere, they
have ncw been coupletely ebsorbed into the International bureaucracy and are
tutally vorthless. They keep office through inertia, demagogery, patronage,
and occasional violence.

The fact that the new wilitent Black leadership sold out just like the
old reformist vwhite leadership, has had a highly demoralizing effect on the
rank and file, reinforcing their cynicism ond apathy. There is hardly ever
a quorun (125) at union meetings, except during tiumes of crisis. Department
meetings rarely hcoppen either.

The Ccucus

(This is an outline. /. separate document detailing our functioning in the
caucus is in production )

The IS'ers at this plent took part in the formation of a rank and file
caucus, to serve as our nain arena and the wein vehicle for our industrial
work. /A great deal of controversy has been generated in the IS about this
caucus and our role in it. /n understanding of the caucus is central to an
understanding of the problems and potential of our functioning at this plant,

First it nmust be undérstgod that the caucus is composed of & number of
Gdisparate elements: y

(1) IS members,

(2) meubers of radical sects or isolated revolutionaries (discussed belov),

(3) trade union militants, ranging from radical to reformist, and all
L322 i Detucen,

(1} young shop-floor militants, with all the virtues end vices listed
above,

{5} opportupists trying to use the caucus to gain union office.

Naturally no individual in the caucus wears a classification on the fore=-
head. @ew besides ourselves even think in such categories. Mostly they Jjust
have a fer goals to work toward, and will use whatever methods seem reasonable
2 do s2. It is. the struggle itself, together with our intervention, that
forces people to abendon their natural praguatism; to systematize and concre-
tize their perspectives.

The difficulty of working in such a forﬁatipn are obvious. Our task has
been to try to bring the radicals around to our conception of industrial work,
t> teach the trade union militants the necessity for shop-floor action, to
teach the shop-floor militants the need to win control of the local, and to
veed out the opportunists. This is not, of omrse, any kind of final goal,
but a pre-condition to enable us to build a socialist movement inside the cau-
cus and the plant. PNevertheless, it is a task that will take several years
of argument, education, struggle, splits and mergers, before such an organiza-
tion can te built. This is ineviteble. No get-rich-quick scheme can compen-
scte for the decades that workers ond socinlists have been kept apart.



Wildcat -5 - Heil C.

The IS.is responsible for the creation of this caucus. Considering the
naterial we have to work with, we have not done a bad job. This is not to say
that there are not 2 great.many serious veaknesses within the caucus. We have
been able to push through a good program (see appendix) easily enough; the
difficulty lies in getting the others to-use that program as the basis for
their shop-floor and union activities.

iiembership in the caucus is open to any vwho endorse the program. This
uakes it difficult to keep out the eubryonic buresucrats who have no compunc-
tion about endorsing any progrom that vill get them elected. L4 more effective
screening device, though not the only one; is to discipline caucus members to
take part in the illegal shop-Tloor activities that are necessary to win any
seins, such as slowdowns, welkouts ond wildcats, such as the wildcat under
discussion.

This strike was invaluable in reveeling the strengths and wesknesses of
every neuber of the caucus, plus those of the organization as a whole. Sone
people thet we considered almost completely dependeble developed cold feet
when they sav that this wildcct wasn't going to be the usual one shot deal.
Some of our most super-politicel members devised the most ingenious political
argunents for cecpitulating. Other caucus members, who we had written off es
useless, shoved surprieing eourage and determination to vin the strike.

Because of internal qissension,“the czucus did not carry out the organi-
‘zational role that it should have during the strike. Its intervention was
linited to the distribution of leaflets (written by us) and personal appear-
ences at the gates vhen we shut the plece down. Nevertheless, the work of the
IS'ers in the caucus znd a few others gave the caucus a much dbetter repuration
than it deserved in the plant, as the militant leadership of the wildcat.

This reputation attrected a number of shop floor militants to the caucus, and
they in turn served to noticeably stiffen the spines of our "politicians",

Uﬁdoubtedly there 'is more than one split in the future, but if we force
the coucus to intervene in every crisis that arises in the future, we can re-
place our defectors with the kind of vorkers ve rezlly want,

‘The IS

The IS contingent in this plant did not start the wildcat, but once it
started ve were the ones who fought hardest to win: it.

. fside from our caucus work, most of our activity has been one-to-one con-
tact work on the shop floor. The task of making our ildeas understood, much
less accepted, is a long and arduous one. Not Jjust the concept of revolution-
ery socialism, but class consciousness and even trade-~union consciousness#
are as unfamiliar to most ‘of the work-force as the tactics of guerrilla -

*I consider a‘worker to have trade union consciousness who feels a high de-
gree of ellegiance to the ideals of unionism, who actively participates in his
union, and vho knows that he should 'support every local and every meumber in
any struggle. /mong most workers today, consciousness does not go beyond the
local, if it goes that fer.
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A ﬁarfare would have been to the medievel chivalry. I am referring ta the regl
proletariat, not the few ex-student radicals in the shop. It would be & grave
misteke to concentrate our etforts on then. . : %

“Even though our universe revolves around the IS, we must remember that
this is not the case for the other workers in the shop. There we are in com-
petition with a great many other people, pushing their ideas es'hard as we'
push ours: bureaucrats, jesus-freeks, nationalists, racists, youth culture,
dope culture, reform democrats, Black capitalism, co-op living, every hustle
the mind can conceive. This 1s not to mention the CP, SiUP, NCLC, PL, etec.,
etec., ete. Uhat mekes our prcgram different from everyone else's, to the
workers on the line? i

: Ve must build a bridge between our program and the present consclousness
of the workers. Ue must do thls by intervening in the class struggle at its
present level and trying to move it to a higher levek. To gain revolutionary
leadership in the future, we mpst- firsu show leadership in the struggles that
are now going on.

. .0ut role in the wildcat h;s improved our position.in the shop:tremendous-
‘ly. For one thing, we've shown ourselves willing to put our ideas into prac-
tice, to do just what vwe saild wve would do. This immediately distinguishes us
from: the -usual union politician. For another thing, the strike iteelf was &
good example of the potential workers' power we spend so much time talking
about. - : o

:The vorker who enters an auto plant for the first time feels himself di-
minishing to ant-like stature. He is a tiny cog in a vast {thuman machine.
It seems impossible for any individual to interrupt its operation to the
slightest degree.

Wle did it. Ve stopped one of the biggest plants of one of the largest
corporations in the world for five solid shifts; without the help and against
the opposition of the mighty UAW. The inexorably moving line that ‘sometimes
haunts our dreams was halted, by those that it had deily enslaved. Only those
who -have never experienced the soul-destroying nature of industrial work under
capitalism could minimize the importance of this change in the consciousness
of" the workers. It was a heady moment; both for those who never experienced
power and those who had forgotten the taste. It left an appetite for more.

' Already workers in our departments are bringing their problems to us in-
stead of the stewards. In any future crisis, we will be looked to for leader-
ship. ' :

 Nevertheless, the in-plant IS fraction made a number of errors during the
strike, Ve falled to establish a communications network to inform every de-
partment of what was going on. e failed to initiate active participation in
the other departments. Ve failed to put maximum pressure on the other members
of the caucus to do the utmost to build the strike. Ve failed, untdl too late,
to mobilize the workers to demand that the International support the strike.
There are concrete reasons for our failures. le had no idea, from day to
day, Jjust how long the strike would lest. liost of our efforts, twice a day,
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had to be devoted to holding out the department where we had the grestest (in
extremely relative terms) strength. ie feared that to divert our activity from
this areaz might have weckened it crough to end the strike prematurely, without
compensatory results from the other departuents. ' ‘

It is impossible to say now whether the strike would have been more or
less of a success had we altered our toactics. Only practice can settle that.
It's more important that the workers understand that the strike was ended be-
‘cause of the betrayal of the local leadership and the lack of organization of
tpe ranks. Next time we may not have to carry the entire burden ourselves,

The Detroit Branch was fully nobilized for strike support, and performed
well with the exception of a few individuals. However, it was not mobilized
as soon as it should have benn. It took a few days for the ieadership to re-
alize the magnitude of the events ot the plant, and their inherent potential.
We will knov better next time. - )

On the last day of the strike, IS peoples from outside the plant were
used to distribute strike legflets at the gates. This was done to protect
the strikers, since we had learned that the company was firing those it
thought were the ringleaders. The leafletters did not conceal their identity
as outsiders, since they could not have pretended otherwise. The local lead-
ership seized upon this to claim that the wildcat represented a plot by out=
side agitators, rather than the feelings of "the workers themselves. This
claim had no effect in the department actively involved in the strike, how
much weight it carried in the rest of the plant cannot be determined.

_ In any case, it is difficult to balance the values of giving a weapon

to the bureaucracy cgainst endangering workers more than necessary for the
potential gains involved. The question of whether we acted correctly in this
instance can never be resolved-

Qther Sects in the Plant

" The I8 has little competition for political hegemony over the activities
at this plant. There are several meumbers of the Communist League (ultra--
Stélinist, nuttier than rmost) and one member of the Labor Committee. Both
groups tried briefly to convert the caucus to thHeir full program end withdrew
when they failed. lle were glcd to see them go since the dubious benefits of
possibly recruiting them were outweighed by the fact that their long sectarian

"arguments would just drive ordinary workers away frow the caucus. The CL'ers
actively tried to sabotsge the wildcat since it was not in their program.
The LC'er paid no attention to it for the same reasoén.

Our main political obstacle remains the pragnatic reformism, or reform-

.ist pragmatism, accepted y most of the non-IS'ers in the caucus (ineluding one
old CP'er) and most of the vorkers in the plant.

Lfter the Strike

Of the nine workers fired during the strike,* four have won reinstate-
‘ment, indluding John, whose firing sparked the wildcat. The other five are
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still enmeshed in the grievance procedure. Getting back the Five remainsidne
of the focal points for our work in the shop.

The first union meeting after the strike was large and angry. The work-
ers forced the local leadership to egree to hold a strike vote. The bureau-
cracy has monaged to delay implementation of the vote, and it is doubtful that
it will come off before changeover. Ve ere still pushing it.

The local had an election in iley. The leadership clique was split, which
gave the caucus a great opportunity to run a principled election campaign. Un-
fortunately, egainst our strenuous opposition, the majority preférred to gether
in every stray they thought would drew o Tev votes. The IS was glven the
choice of splitting off ourselves and a few others; or remaining on the slate,
running our ovn campaigns as ve thought best, end postponing a showdovn until
alfter the election. Ve chose, correctly I feel, to do the latter.

" The caucus made & respectable showing in the election, gaining. an averege
' of ’3% of the'vote plant.wide, but only a few of its.candidates were elected.

Wé believe that a less conventional campaign would have won more victories,
‘and we. will do our beést to rub the lesson in. : :

, One member of the IS was elected chief steward of his depertment, the de-
pertment responsible for the wildcat. This position will offer him a great
deal of latitude for building the kind of rank and file organization we feel
is necessary to carry on both the union and‘the political struggles. Hopeful-
1y this department may come to serve the rest of the plant as gn example of
vhat can be won with shop-floor organization.

The Vildcat Strike in Ceneral

Wildcats can be classified in two ways, spontaneous and plannéd, or one-
shot and extended. Spontaneous wildcats are just that, one straw brezks the
comel's back, one spark sets off the flame. One person heads for the door

* (From previous page) John was fired llarch 2. Sever other workers (5.
Black, 2 vhite) were picked out for discharge during the parking lot confron-
tation ifarch 8. The IS did not take leadership of the strike until the morn-
ing of March 9 when we shut dovn the day shift. After IS'ers took the lead,
over the next 3 shifts, only one person (see below) was fired. RT charges
that ve acteéd irresponsibly and endangered workers are completely false.

It's more probable that our actions, in spreading the strike, leafletting
other plants, minimized the number of victims. e have heard that both Chry=-
sler and the International were extremely worried about the. ‘strike spreading.
Remember that much larger numbero of people have been fived for much shorter
walkouta. -

. The only worker fired under our leadership was Don, & 1eading member of
the caucus. Don has been fighting the company and the lecal bureaucracy for
quite & few years, and they have been looking for a chance to get rid: of hiu.
In fact, he did not play a leading role in the strike, but the only way he
could really have protected himself would be to stay home in bed with a layyer
end a priest for witnesses.
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and others fzll in behind. Under other circumstances, a group with the saume
grievances may get together and plan to walk out at an agreed time. Ve must
learn to analyze the situation and tcke leadership under both conditions.

Whether the wildcat lasts one shift or two weeks, how long we should try
to make it lest, depends on the cause. Illost wildcats are not intended to last,
but to deal vith a specific, limited problem. It may be too hot, extra overtime
nay be scheduled one day. Bang, we ualk out, we've solved our problem for that
day. Next day ve coue back to work. There is no question of our trying to pro-
long the strike until the boss provides cir conditioning or voluntary overtime.

Other wildcats raise one or more deuands with the company: get rid of that
safety hazard, fire that racist foremaen. This is where we have the greatest
opportunity to provide leadership and orgcnization. Whether or not we start a
strike, it is our duty to help win it. This means organizing it, spreading it,
and keeping it going. .

Ve must be perfectly frank with the workers about the danger and difficulty
of winning such a strike; most of them knov those as well as we. If the strike
is partially or totally defeated we must admit it, and explain what should be
done differently next time. But.we must never look for an excuse to capitulate
while it is still possible to vin a victory.

This is especiclly true when the demand of the strike is to bring back mil-
itant workers that have been fired. The contract specifically excludes the pos=
sibility of a legal strike over discipline or discharge. The wildcat is the
only protection that militants have in -the plant, unless one wishes to depend
on the feeble reed of the grievance procedure and the appeal board.

If industrialized comrcdes do their jobs properly, both the company and
the uni¢n vwill be very anzxious to get rid of them. lle are going to be extremely
dependent on the workers in our depcituents to protect our jobs. If we want
then to defend us, we will have to take the lead in defending others.

It 18 true that the company is reluctant to openly concede to the demands
of wildcatters. They are zlso reluctant to provoke wildecats. If it can be
demonstrated to them that certain actions may ccuse a walkout, they will be less
likely to cormit them. The threat of a wildcat tan be as mngeful as the strike
itself, even though its effect may not be visible.

Some conrades allegedly consider the wildecat strike as a snare and a trap
to be avoided. .Ron in his document said that wildcats are provoked by the
company to allov the workers to blow off steam, and to expose and victimize
the militant leaders in the shop. See Insert Poge 12

(1) /. company might try to.provoke a strike if it hed produced much more
than the market could absorb and wantdd to shut down production without paying
unemployment benefits. This is not the case in auto, where demand is at an un-
precedented high and most plants are working overtime to meet it. Under such
conditions, companies go to great lengths to avoid provoking a valkout.

(2) 4 wildcat is a fortuitous event, involving a great many subjective
"and objective variables. It is not the kind of thing that menagement can plan
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or control. The risks of it "getting out of hand" outveigh the alleged advan-
tages. sececmyes

(3) & wildeat dlsrupts ‘the cozy relotionship that usually exists between
management and the local bureaucracy. Sither the leadership is forced to take
up the vorkers' demands, or they are exposed as labor fakers and a less friendly
set of officers ney be elected. Management vants very much to keep a teme local
leadership in power._ .

(h) Shop—floor militants usually knov how to cover themselves well enough
to make it difficult for manegement to single them 6ut of mass actions. There
are nuch less expensive ways to set up cn identified militant without shutting
down the vhole plant, as Joe F. can testify. In the wildcat described above,
none of the people fired was a recl leader ol the strike; none of the real lead-
ers got so much as a reprimand.

- "{5) Far from being & safety valve, o wildcct increases the combattiveness
of the vorkers involved. TIQr every militant fired, 2 dozen or a hundred other
workers are awakened to their potential pover. One must remember that most
young workers are not afrcid of being fired, and are willing to run risks for o
chance to hit back, This does not meen that ve encourage advanturism or caree
lessness, of course, 1le urge people to use every precaution consistent with
advancing the struggle.

(6) Ue must preserve the UAY trqdition of walking out whenever a fellov )
wvorker is fired. Even a single hour of lost production means = significant fi-
nancial loss to a phant. This is bound to mcke them think at least twice before
they fire anyone. This is one of the best ways we have to protect militants on
the line, to make it as expensive as possible for the company to fire them.

To win adherents to socialism in industry ve must gain respect for ourselves
as socialists. To do so we must take our places in every battle against the coum-
pany end the union bureaucracy. Moreover, we must seek to win the leedership of
the vorkers on the basis of our ideas. This inevitably means that we are going
to run risks aond take casualties. Asking anyone else to take the lead means
asking them to.‘take the risk. They are unlikely to appreciate the argument-
that. our  jobs are more valuable than theirs, since ve are a rare breed of pedi-‘
greed socialist.

- “I"fnyone: vho hopes to become & rank and file leader without risking his job,
not once but many times, should find a more revarding hobby. Only in struggle
can one build the base of support that provides a modicum of security. The
quickest way to lose this bcse is to place personel safety shead of the demands
of the struggle.

Trying to orgonize in a plant is not unlike trying to turn a bunch of rav
recruits into a combat unit ... at the front line. Vle try to avoid a serious
battle until ve are fully trained and prepcred, but if attacked we must defend
ourselves with all our pover. - A retreat is a much more difficult operation than
an attack; unless very well organized it can turn into a rout. A wvell organized
local can decline battle agoinst heavy odds, to fight again another day. /. weak
orgonization mey run the risk of falling apart if it fails to defend its members,
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Conclusion

The wildcat strike is not a panacez, but neither is it a trap. The wildcat
is a valuable tool in the class struggle. It is presently the most prevalent
method used by the vorking class to corry the class struggle beyond the liimits
imposed by the corporations, the government, and the union bureaucracy. lie
support, defend, and perticipate in this struggle. le seek to win leadership
of the struggle, as socialists and militant trade unionists, and carry them to
2 higher level. Ve attempt to build organization out of spontaneity, but ve
do not counterpose a non-existent state of organization, to participation in
the spontaneous struggles nov going on .

Insert for Page 9

This is 2 tactic that the boss cen use, but only under the most faveorable condi-
tions. Zven then, it is risky and expensive at best. Usually ncnagement fears
vildcats, and tries to avoid them, for the following reasons.

The folloving is the text of leaflet hended out early iﬁ the strike, edited
for security purposes.

Once there vas 2 {armer who had a2 very stubborn mule. No matter how much
the farmer yelled and screocmed, the nule pzid no attention and wouldn't do vhat
he was told. Finally the farmer had to hire o professional mule-skinner, "I'1ll
take care of it," said the mule-skinner. ""All I have to do is talk to the mule
and reason with him and he'll do vhat he's supposed to.

So the nmule-skinner walked into the pen vhere the mule was standing around
looking stubborn, and the first thing he did vas slam the mule over the head ‘as
hard as he could vith a 2-by-4. "Vait a minute," said the farmer, "Uhat is
this? I thought you vere going t¢ reason vith him?" The mule-skinner said,
"That's right, but first I have to get his cttention.” ,

The wisdom of this mule-skinner's policy wvas shoun by the events in Dept.
__s 2nd shift, last veek. On Vednesday, Ieb. 28, Brother Jim was unjustly fired,
Usually it. thkes a nan veeks or months to get bach, if he ever gets back, but
this time we cecught the compeny's attention.

L5 soon as Jim got fired Vednesday, his department walked off the job., On
Thursday vord went around that unless Jin was back by 6 p.m., we were going to
close down the plant cgain. By 5:40 p.m. the company agreed to take Jim back
with no loss of pay or penclty. The company was willing to listen to the Ste-
ward, beceuse the rank and file union members vere holding a club over their
heads in case they .get stubborn. :

lle vere willing to leave it at thct, but the compény hadn't had enough,
which shows how stubborn some mules can be, On Friday, helf an hour before
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quitting tine, some or the mdn who walked out Vednesday were called into the of-
fice; not everyone vho valked out, and not the first ones out the gate, just a
randou sanmple., Of these, Brother John was fired, and others were given between
three and twenty deys off, or given written warnings.

. Ve knov hov to get John md the others back; by standing together and stick-
ing up for each others rights. If the stewards want to sit dowm with. mana[;ement
to talk to them and recson vithk them, that's fine with us. Just let us knov if
you can't get their cttention. Ve hope to hear that all disciplinary actions
have been reversed by 6 p.nm.

Let every vorker remeuber: in Unity there is Power. The fellov vorker that
you defend today will be defending you tomorrov. All for one and one for all,

The folloving leaflet was handed out on both the morning and aftermoon shifts,.
lionday, March 12.

. On February 28 #Hin _» @ Brither in Dept. __, second shift, was fired after
more work had been added to his ob. His department walked out and Chrysler took
him back the next day with no los of pay or penalty. Then two days later thir-
teen of the workers who hed walkel out were called into the office Tor discipline,
Of these, John __ was fired and tie rest were given time off or written warnings.

The workers in Dept. __ agre:d to stay on the job and give the Union and the
Company time to negotiate. On Ulmesday of last week, the local told them that
the Company had zgreed not to rehite John. The second shift was shut down that
day vhen Dept. stayed out, and ‘hey have stayed out ever since. On Friday
the day shift vas out as vell.

The Company still refuses "co neghticte. llanagement has already sent out
notices firing at least 8, and possibly 16 or more, workers. The people chosen
by the: Coumpany to be fired are well knym plcnt militants, These people have
not necessarily played any role vwhatsoever in the events of the past few days;
but, Chrysler llanagement, with the complirity of our local union leadership, is
using this as an excuse to get rid of peochle they don't want around.

It was the unity of the workers in Dipt. that von Jim his Job back.
It is only that kind of unity that can wij back the jobs of the people that Chry-
_sler has fired since then. If ve let they get avay with this, who knows whose
head will be on the chopping block tomormv?

is a hell hole to work in. The line speed has increased some
2053 in the last six months and our worktx" conditions get worse and worse.
Horassment has increased and there has ben a crackdown in discipline. Ve are
penalized for the most minor alleged infnction of company rules.

-Vle are 21l in this together. An indry to one is an injury to all, But we
can vin., Our victory today will be one siep in a long, hard fight to win human
working conditions here at = .
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The following’leaflet‘was hanied out to the afternoon shift, Monday, ‘March 12,

- Did you see the statemient put out by the Local Elected Leadership
called "Important Notice"? They are trying to send us back to work. They are
. trying to destroy our-unity. . Ve are told that they will work out a just set-

tlement after ve go back tc work. But these hypocrits have been around long
enouch to knou better: IF CHRYSLER GETS PRODUCTION GOING BEFORE A SETTLEMENT- -
IS REACHED MANY OF OUR BROTHERS AND SISTERS UITL FIND THEMSELVES PERM/NENTLY
FIRZD. /nd they will be able to meke c2ll of us crowl around on our bellies
like slaves..

No one likes to miss work with all the sacrifices involved. It was pro-
voked by Chrysler with their arrocant discipline andfirings. They are trying to
break our spirit- so they can jam more speed-up dovn our throats. All we, the
rank and file, did vas have the dignity to stand up and stick {ogether., All
the rank and file socid was "No One Goes Back Until Everyone Goes Back." This
18 Just simple UNIOINISiI -- something our Local. __ Elected Lecdership doesn't
seem to understand.

All recent’ experlence points to a simple fact. Vhenever workers go back
1n without a settlement, prople are permanently fired. But we also know of
. cases vhere vorkers ‘demanded guarantees in advance, and through unity and. soli-
darity they got these guarantees.

. It's very simple for Chrysler to get production going again. All they have
to do is promise NO DISCIPLINE; NO ONE VILL BE FIRED,. Anyone vho tells us to go
back without this promise is telling us. thht ‘wve should be willing to- accept pere
manent firings. : }

The statement from the "Elec ted Lealcrship". accuses us of confusing and
dividing the union in its fight vith monageuent. This is doublt-talk. Ve know
that there are people at -who this Llécted. Leadership would like to see
fired, .This leade»ship has had a cozy relationship with management and would
like to get rid of enyone who threatens: it. This is what they mean vhen they
say going back to work will "lessen tensious. It will lessen their tensions.

It will get them out of the hot seat and back into the cozy chair.,;u

But what will it do for tac tensions of those of us who must face the fore-
,men and the production line very dey” It von't lessen tensions for us .-~ 1t
-will ‘break our backs. ' : : .

This would never have happened -if the Union vas doing its job right along.
It was brought on by their failur: to deal with our problems. Now they want us
to go back to work so that they can once again blunder along ummolested,

The following leaflet was handed out after the strike had ended."
: e cd )
~ On Feb. 28, Jimv~;, a Brother in Dept. _ , second shift, vas unJustly dis-
charged after nmore vork had been added to his job. His Department walked out
to get his job back and the next day Chrysler rehired him vith no penalty.,
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Then, they discharged another Brother, John __» for taking part in the walkout
" to defend . It vas the Tiring of this second Brother that led to the series

of Valkouts last veek.

In their latest leaflet the Local leadership accuses those involved in
the walkouts ol denying everyone at __ the "right to decide when they should or
should not work.," Their accusation is a vicious slander designed to divide
and confuse the liembership of Local __ as to vhat really happened.

‘To begin with, it was not a "handful of people" who took part in those walk-
outs. It was several hundred people vho decided that they had had enough of
Chrysler's inhuman treatment of its workforce. MNo one stood at the gates with
clubs driving people sway from jobs they were fighting to get to. There wasn't
even a picket line; people voted vwith their feet.

Every time people stand up for their rights the same old line comes down:
"It's just a handulf of troublemakers raising all the fuss." It wasn't a hond-
ful of people that began the Civil Rights llovement and it's not a handflul of
people starting this struggle for human rights in the plant eigher!

What they do not tell us is that they denied us the right to use our owm
Local Union Hall for meetings during the walkouts. They held one Union meeting
last Fridey, March 9. That meeting got out of hand from their point of view.
Speaker after speaker stood up to denounce the Local __ Leadership. They didn't
have to take a strike vote to find ocut how the Membership of Local felt, --
people vere determined to stay out until John __ had his job back vith no penal-

ty;

After that they denied us use of the Hall. Uhen some of us went down there
last Sunday for a meeting we found five men, presumably International Reps, on
the steps oft our Hall telling us it was closed -- that there wouldnt'b be any
meetings there! \le wanted democratic meetings. They didn't.

And in case our Local Leadership has been out of the plant so long they
can't remember, Chrysler has been "going too far" for quite some time now,
Working conditions here and at every other plant in town are inhuman. Manage-
ment treats us like children, dishing out vwhatever discipline they feel like for
even the most minor alleged infraction of company rules. The line speed has been
increased 26.4% since January alone.

And vhere has our Local ___ Leadership been while we've been in here sloving
our guts out? If our Leadership really fought for our rights we wouldn't be
forced to take actions like those taken last week. But they don't.

Chrysler has now fired at least 8 more people. The Local __ Leadership
accuses us of causing those firings. But it was the Local __ Leadership and
their cowardice that prevented us from winning a victory. They ordered us back
to work. They used every trick in the book to get their way. y. Did they take 2
democratic vote beforsz ordering us back to work? Vhich is more intimidating,
fellow workers standing at a gate asking you to stay out; or the Local __ Offi-

cers yelling at you from a2 sound cer, ordering you back in?

It is sad but true ilL.t we will have to fight the Local Leadership as hard
as we will have to fight Chrysler to win these men their jobs “back. The Local ll



Wildcat - 15 - N3el C.

Leadership asked for a chance -- they have it. -But we must be. prepared next
time -~ when they fail to deliver. Ve nust organize ourselves to fight back.
Demand Departmental meetings to find out what's going on in negotiations. If

ur Steward won't call one, organize it yourself and march over to the Union
Hall to demand to know vhat's going on.

And we accept the Leadership's chaollenge. There's going to be a Union meet-
ing Sundey, Merch 25, IT these men¥ are not back we demand that a strike vote be
taken there. If the Locel Leadership still needs a vote to know hou people
feel, we'll give it to them. Come to the Union meeting and vote STRIKE!

We had unity. Ue still vent unity. Ve still want a democratic strike vote

taken. Ve're glad to see the Local __ Leadership out there negotiating for us.
All we esk is, vhy did you wait until nine people were out on the street?



UNITED JUSTICE C.UCUS

This country is in a social crisis. Pollution, war, taxes, racism, and inhuman
working conditions are but a fev of the problens that working people face. In order
to cope with these problems, it is necessary to unify the labor movement to fight
for social justice. But before the unions can play that role, they must be changed.

In the U.!7, ve have witnessed the rise of ¢ bureaucratic clique who feel that
their their job is to mediate between workers and management, rather than fight on
our behalf. These people have sold us out time and time again. /4s a result, Uil
members have lost feith in their Union, have become cynical.

Our response is & different one. 7'e intend to fight the bufeaucrats who run
this..union and put control back into the hands of the rank and file worker. If you
want to make this union serve the workers, then join us.

1. IND SPZXDUP. 1In order to cut costs and boost profits, the corporation tries
to make us work harder znd faster. They do this in two major ways: (a) by speeding
up the line, and (b) by eliminating jobs and spreading the various functions of
those jobs out among the other workers.,

Working people have the right to decent working conditions. In order to insure
decent working conditions, we need freezing of work standards within 30 days of model
change and only with membership cpproval.

/s a result of working so fast, we are overproducing, Ve allow the Company to
stockpile cars. /s a result, our tri-annucl strike is Impotent, because the Company
is still selling cars and meking profits while ve walk the picket line.

2. JOBS FOR .LL--END UNZPLOYHENT., The unemployment problem is directly link-
ed to speedup. To further cut costs, manegement elininates jobs,

/e say that management should create more jobs, not eliminate them, The best
way to create more jobs is to shorten the working hours of workers, To this end,
we propose that the U4 fight for 30 hours work for 40 hours pay. End compulsory
overtime.

3. HE/LTH /ND SLTFZTY. ile can no longer allov Chrysler's profits to run rough-
shod over our minds ond bodies, Safe, clecn working conditions are not too much
to ask for.

/n additional full-time union health aond safety men on each shift with cuthority
to have work stopped under unhealthy conditions,

The right to strike over working conditions.

i’e also need improved heaclth care benefits., A fomily dental plani

L, DEMOCR/CY. ELvery important decision made in this union is made by the
International leadership--Leonard Yoodcock & Co. This same bureaucratic clique has
played footsie with management and sold out the rank and file for the past 20 years,
It's time for a change.



*A11l testing for skilled trades to be relevant to the job

*lork standards to be frozen within 30 days of wmodel chaonge, with operator
approval ' : 2 £ 5 g

*Inndcent'until proven guilty in ell disciplinary disputes
*/. steward for every foreman

‘*jorkers'Councils in every department to help the union protect vorking .
conditions

*/. full-time union heclth and safety spec1glist on each shift, authorized to
shut down dangerous or unhealthy Jjobs

#Ilection of all union leeders, local ond Internctional, by direct referendum
- vote of the membership

*No retirée voting for local offices; retirees to elect their own representa-
tives to the Internctional .

*No union official to earn more thon a skilled production worker

--*Unemployed»medbers to keep good stgnding w1thout need for reporting or pay-
ing dues

¥Richt of locals to sﬁfike by majority vote of the membership

%llo dies increase without consent of the membership

*No contract ratification vote unless changes are publicized in advance
*Family dent and eye-care plans .
*Sickle-céll anemiz blood tests for zll employees

*The UJ to toke the lecd in orgunlzihé‘fhe unorganized

*Imnediate withdrawcl of all US troops from Southeast .isis; the U.V to build
a generzl one-dzoy work stoppage to enforce this demand

*10, percent prea1um for second -hlft 15 percent for third shift

#*An dequﬂte progran to hhlp thoge Qadictcd to heroin, alcohol and speed

¥4, worker may rewmoin on sick leave until certirfied OK by his family doctor
*The internationﬁl to estzblish o production workers' council to fight speedup

¥The U/ to bulld for a. general strike to smash the wage freeze and elim-
inate anti-labor laws '

*Tax the corporations and the rich, not the workers and the poor

*lo stock piling before contract negotiations



The only way to change this impotent lecdership is to change the method by which
International officers are elected. Instecd of zllowing delegates to make those
decisions at the UAW Convention (where they're wined and dined by the bureaucrats
in exchange for votes), we need election of International board members, officers,
and national negotiating teams by direct referendum vote of the membership.

fnother important question regarding union democracy is the retiree vote in
local elections. Retirees shouldn't have this right, because they don't know what's
happening in the plant. ZIliminate retiree voting in local elections!

The only way to cope with the political problems that lebor faces is through
using the strength we have, wvhere we have it. If the government insists on repre-
senting the interests of big business, as its actions in Vietnam and in the domes-
tic economy indicate, then the only real way to influence the government is to cut
into corporations'! profits with political strikes.

5. IND THZ I/R. The majority of the /‘merican working people are sick and tired
of that dirty war. Inough said.

6. IND THE U//GE FREEZE. Under the disguise of stopping inflation, the govern-
ment is doing the dirty work of the corporzations. Nixon's New Economic Policy is
nothing more than an attack, both an wages ond the right to strike.

For a Usll-led one-day work stoppcge egainst the war cnd the wage freeze, almed
at building a general strike of labor.

PL;TFORII +ND PROGR.'1]
*/. four-day, 30-hour work week with o gucranteed cnnuzl income of at least ;11,500

*End the 90-day probation; zll benefits, including union membership, SUB, med-
ical, and insurance, to start on the dcy of hiring

*Ind compulsory overtime

*No overtime while other worikers are on loyoff

¥Double pay for overtime during the veek, triple time on weekends
¥The right to optioncl layoffs by reverse scniority

*¥30-and-Outregardless of age; full cost of living protection and not cut in
benefits at age 65

*No plants to be shut down or reloczted without the consent of the workers
involved

*Fire rocist and sexist foremen

#/11 skilled trade openings to be posted and filled from the rank-and-file



SOME POINTS ON TRANSITIONAL PROGRAM
by Brian M.

1. ' The method of transitional program has been the basis of a num-
ber of different programs. These programs were different not only
in their specific demands, analysis, tasks, etc., but in thelr
scope, relative "complet eness," and purpose. The various "theses"
of the first four congresses of the CI were not actually formula- .
ted as a program, but as theses concernlng the specific tasks of
the CI In the various countries for specific times (the early
1920s, the immediate period). The program of the International
Left Opposition formulated by Trotsky in 1933, based solidly on
"-the same method, is no longer than two or three pages and is meant
to be essentially the program of a faction of the world communist
movement, l.e,, a propagande group within the communist movement
but 1ndependent of the CP{ This program opens by stating its rela-
tionship to the first four congresses of the CI: :

The International left Opposition stands on the ground of
the first four Congresses of the Comintern. This does
not mean that it bows before every letter of its deci-
sions, of which many had a purely temporary character and
in individual practical cons@quences have been refuted
by subsequent practice., But in all the essential prin-
ciples (relation to imperialism and to the bourgeois
state; the dictatorship of the proletariat; the relation-
ship to the peasantry and to all oppressed nations; 8C--. -
viets; work in the trade unions; parliamentarianism; the
policy of the united front) remain even today the high-

- est expression of proletarian strategy in the epcch of
the general crisis of capitalism.

' (quoted from Hallas, "Against

the Stream," IS #53, p. 31)

" Thus what mattered for Trotsky in 1933 was the principles established
by the early Comintern, not the specific demands, fachcs, analyses
passed at the first four congresses. The list of principles Trot«
sky produced mekes 1t clear that he meant essentially the method,

In other words, he preserved and based the program of the Inferna-
tional propaganda group of the early 1930s.on the essentials of
revolutionary socielism and its method. Point 7 of that program
deals with the transitional demands--though in a context different
from both today and thq early 1920s. Two things about this program
of: 1933 1llustrate how off base the RT is in 1ts approach.

First in a recent debate on transitional program held in
New York on June 3, Jack G. of the RT corrected Walter D. of the
RT by pointing out that they, the RT, do not simply stand on the
"method" of transitional program--an idea common to Mackenzie and
Geler, " he sald--but on the programs of the first four congresses
and the 1938 Draft (Trotsky's "Death Agony of Capitalism...").
How far this 1is from the spirit of Trotsky himself! While most
RTers recognize that the specific analysis of the 1938 program or
the first four congresses is not relevant today, they will still
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try to argue that the program stands--indicating, once more, that
to them program really is Jjust a list of demunds.

Second is the fact that RTers are generally reluctant to ad-
mit that anything Trotsky sald might have been wrong--at that time
-=0r that anything he said or wrote about transitional program -
could possibly have had a "temporary character." An example of
that came up after the June 3 NY meeting, when Jack G. of the RT
insisted that the noticdn that transitional demands are "algebraic"
was not simply an analogy that Trotsky used in an informal discuse
sion with American comrades, but a definite method, i.e., a prin-
clple of Marxism,

Finally, of course, the method of arriving at program was used
to develop the 1938 draft program of the Fourth International,
called by Trotsky's followers--though not by Trotsky--the "transi-
tional program, While many of the demands in that program would
certainly be in any revolutionary socialist program, a cursory
reading 1s enough to show that the analysis is wrong, many of the
tasks posed are too sketchy (for exaemple, our relationship to the
unions --even then!), and some questions (racism and sexism) are
scarcely dealt with at all, Yet the revolutionary principles and
the underlying method of that program are absolute essentials in
developing a program for today and for the future, The 1938 pro-
gram, however, differs from the 1933 program in that it is the pro-
gram of a world party, the Fourth International, and not of a pro-
paganda group within a broadly conceived communist movement. It
should not surprise us that we do not, and cannot, have a program
of a world parly. We are a propaganda group.

Even more central to our reality today is the fact that we are
a propaganda group attempting to builld a national section of a move-
ment that has been in total ccllpsc for a generation--both there
and internatonally. How could the RT think that developing a pro-
gram of the sort Trotsky wrote in 1938 is simply an act of will?
The development of that particular kind of application of the method
‘of translitional program must be coexistant with the task of re-
buildiizg that interna*tlonal movement

Our program is essentially the documen“s we pass at our con-
ventions, plus the political heritage we ar. attempting to redefine
for today's world., All wishes and discussic 18 to the contrary,
"that is the reality. The fact that even these programmatic docu-
ménts are noi taken seriously by ourselves is but another indica-
tion of the crisis we are in - one that appears more severe than
that of capitallom at the mcment. The RT, like many "orthodox -
trotsky sts", don't understand that an organlzation's program
cannot be embodied in historical documents, Certainly we stand on
the Communist Manifesto, but th~t does not make it our program,

We can learn much from the 1938 draft, indeed, many of its de-
mands would be the demands of a revolutionary party or even those
of a propaganda group (whether or not we can agitate for them in
the unions today). But we cannot say, as does the RT leadership,
that the 1938 draft is the program for an epoch -~ by which they
mean the program for all time until the revolution, The objective
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conditions of world capitalism and the objective needs and tasks

of the working class are not identical today to those of 1938. So,
if we are true to the method and are not talking in programmatically
meaningless abstractions (like the workers always need more income,
or the revolution, etc.), the program for this end of the epoch,
that is for the pericd we are in and those to come, cannot be the
same as the 1938 draft. We don't hold to that draft program per

se, but we stand on its "essential principles."

2. The method of transitional program is, at root, the method
of revolutionary socialism revived by Lenin, Trotsky and others in
the face of its abandonment and ossification by the likes of. Kautsky.
Related to this method is Lenin's conception of the combat party -
-& departure -from the ogsified view of the revolutionary workers -
party, a change in the pre-1900-view of the party, but one which
embodied the method and principles of Marx and Engles even though
it departed from their words. Specifically, the notion of a systenm
of transitional demands, of course, is a departure from the notlon
of "minimal and maximal" programs. It maintains the spirit of the
revolutionary wing of the o0ld social democracy, however, because
they, unlike the reformists and centrists, never believed that you
limit your demands to the requirements of capitalism, But, because
the actual program of the social-democracy had become minimal in the
reformist sense, the early CI abandoned that formulation - and, of
course, the reformist content - not be rejecting minimal demands,
which 1t never did, but by aggressively ralsing demands that would
force the struggle beyond the 1limits of capitalism (that is, beyond
reformism) in so far as the workers actually fought for them,

These demands wecre essentially formulations of what the working
class really needed, both for its living standards and as tasks in
the struggle to advance those standards. ' They were not based on what
workers thought they necded., But these demands and tasks addressed
themselves to the subjective mood of the class, by formulating those
needs in class-wide political terms, It is true that those demands
were aspects of the policy of a workers state expressed as specific
demands. Similarly, the tasks posed were those needed to win politieal
power, but put in specific forms that related to a lower level of
struggle. But at the same time, the various programs based on the
method of transitional program posed concrete tasks in the context
of analyses of specific times. None of them was a program for all
time, or was ever drafted as such. Only scholastic sycophants can
argue that the 1938 draft, or the 1933 program, the theses of the
first four congresses of the CI, had some sort of timeless quality
other than their method and principles.

3. The other gide of the debate, the point of view of the
Transformation {aucus (TC), is almost as literal in its approach
to program. Noting, as they do, that the theses of the first four
congfesses of the CI and the 1938 draft all say that the bridge pro-
vided by their program is one that leads "unalterably" (Trotsky, 1938)
t~ conquest of state power, they conclude that transitlional demands

or transitional progran or a system of transitional demands cannot
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be a part of our program for today. Pointing out, quite correctly,
that most of today's struggles are around “"partial" or "minimal"
demands, they say that transitional demands have no meaning, Some
of them even say that what we call transitional demands are really
minimal because we are still in a reformist period. . I will not
attempt to explain what this is supposed to mean; that is up to

the TC, but I would hasten to point out that from a Marxist point
of view, demands do not change character according to what the
working class shinks about them., The sliding scale of wages and
hours’ %30 for 40, COL, etc.) is a transitional demand even when it
is not popular. At any rate, it should not surpris~ anyone to -
know . that the character of our program does not change according to
what the workers are fighting for at this moment.

What may be true is that because the crisis is not fully ri-
pened, because the workers are still burdened with the reformist -.a
consciousness. of the past 25 vears, and because there is not a revo-
lutionary party of mass proprtions anywhere to be seen, that a di- .
rect, short-term, one might even say "unalterable" fight for state
power will not grow out of today's strike movements., That is, this
is not 1921 (the year of the third congress of the CI) or 1938,
cannot enter the class with an immediate perspective of mobilizing
the "milti-millioned masses" in the struggle for state power. This
means that we cannot, regardless of the unrestrained thumping of .
our hearts,- mobilize masses around the system of transitional de-
mands--assuming we actually had one, Does this mean, as tne TC
leaders argue, that these demaﬁds, ‘tasks, and ideas should not be
developed as a part of our program--that is, the program of revolu- -
tionary socialism? To say this 18 to say that the idea of a workers
state, or socialism; or the abolition of the wage system, etc., etc.,
etc, is not a part of our program, Woudl the TC write a program
that escluded our real goals--socialism, communism? No, they would
not. -So why do they insist, because of the nature of the current
period, that a system of transitional demands should be excluded?
Why 1s that aspect of the revolutionary Marxist program relegated to
a specifie period--February to October is the r old way of putting
i1t, a prerevolutionary period is their new way (you will note that
February to October was a petiod of revolution f there ever was
one),.’ We don't chuck socliamm because you can't mobilize the "mhl-
'ti—millioned“masses" to fight for it today, so why does the TC
think we chuch & part of the program that leads to that goal?

In fact, there its confusion about what a Marxist program is and
what we raise today as immediate and intermediary tasks, demands, '
and ideas in tlie traédd unions. The program of revolutionary soclal-
ism includes many things we do not push either agitationally or
propagandistically in the labor movement today--though we may dis-
cuss them in our press, etc. Thls does not, and Cannot, mean that
they are not a part of our program.

Let us take the idea of armed self-defense, for example. This
idea or tactic can be formulated in a range of demands, from armed
pickets to the establishment of a Red Army. The idea is part of our
-program, - In fact, we have raised this idea for several years in
the context of the struggle of black people in an agitiational and
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propagandistic way, because it was and is relevant and of immediate
importance to advance and defend the struggle of that aection of
the class and of blacks as an oppressed people. Yet we do not,

as & rule, raise this idea in our union work, The reason we don't
is simple. It would, in today's context, be adventurist to do so,
Does this mean It is not part of our program? Nonsense! Armed
self-defense i1s an essential principle of our program. Not a simgle
day goes by when we would not utterly oppose pacifist notions of -
how a movement conducts itself, But the specific situation today
makes it wrong to push this idea as a practical proposal in the
labor movement, So it may not be an immediate task, but it is cer-
tainly part of our program--in all its forms, '

-~ Po.put all of this another way, there is a confusion between
what our program is and what our immediate, intermediate and long-
range tasks are, One of the things a-specific draft of a program
does, of course, -1s to order tasks. In this sense it is true that
today's tasks are not identical . to those of 1938, 1933, 1921, etec,
But the fact that different drafts propose different orders of pri-
orlty for tasks does not mean that they are su aed to (as TC would
have it) exclude those tasks. It.would be .absurd to begin the task
of developing =@ serious program if all we are talking about is-
short-term perspectives, One of the shortcomings of our program:
(a8 a written body of literature--which, thank Marx, is not really
our ‘full program) is precisely its "purely temporary character,"”
We won't get very far if we exclude in advance those tasks, ldeas
-and demands.needed for the future development of the revolutionary
movement, .- : : : L g -

L, Let us here look at what some comrades are saying about what a
transitional demand is. Quoting Trotsky from the 1938 draft, Duncan
Hallas of the-British IS notes the part about the "bridge" leading
unalterably to "the conquest of power by the proletariat," Sinece
Trotsky has already defined the "bridge" as the "system of transi-
tional demands," Hallas asks: o : : o

Are there such demands? And, if 80, what are they? The
answer is clearly that it depends on the circumstances,
" In a period of massive economic expansion, .for example at
the height of the postwar boom, it is very difficult, in- -
deed, generally speaking impossible, to.find demands that
< both 'stem from today's conditions and consciousness' and
Tead to the 'conquest of power by the proletariat,' -The
whole nature of the economic and, therefore, political,
situation excludes them, o '
Hallas, "Do We Support Reformist
Demands?" IS, #54, p., 18

It would hardly be a mischaracterization to say that the leaders
of the TC would agree with this--though I would like to be proven
wrong., The problem with this formulation is that Hallas 1s ap-
“proaching the matter incorrectly.(gxcuse the presumption)., Of
course there was at the "height of. thé postwar boom" a "system of
transitional demands" that both stemmed from present conditions
and would have led to "the conquest of power by the proletariat,”
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That 1S“never the problem, - In reality, that is the way the RT
poses the question, not the way the British IS, or Duncan Hallas,
usually poses 1t, The problem is not in the demands, as we all
know, ‘but in the consciousness of the workers. This conscious-
ness’, decidedly reformist at the height of the postwar boom, was
not :to be led to the selzure of state power for the very simple
reason that it was nhot going to fight for that program, Hallas
woyld agree. He night even say! ell, that's the point." Good,
But’ then reformulate yovr position,

Further ‘Hallas, answer thls questlon- In a reformist period,
the "height of the postwar boom" do we abandon the goal of social-
ism or even of "the conquest of power by the proletariat?" Of
course not. Does the "conguest of power by the proletariat" cease
to be part of our program--indeed, the very core of our program?
Of. course not., This very revolutionary notion even appears in the
IS-UsA "Program in Brief." The demands for jobs for all, 30 for
10, Cost of Living, Open the Books, etc., etc. were not minimal

-demands in the postwar boom, not even at its height. They were
_transitional demands, The fact that you cant mobilize the masses

for revolution .in a period of prolonged prosperity does not make
them "minimal" or "partial" or "reform" demands any more than the
fact that you can't ride the NY subway without 35¢ makes the NY
subway a .taxicab.

- What Hallas is confusing is the question of immediate, inter-
mediate and longrange tasks with the matter of what a specific de-
mand or set of demands means in history. What Hallas wants to say,
against the sectarian tendency he was polemicizing against, is

.that you can't mobilize the masses around transitional demands when

they are satisfied with minimal reforms. That is, so that this is
clear, the masses had no desire to fight for 30 for 40, open the

.books, a¥med self-defense or very many other transitional demands

at the height of the boom, any more than they wanted to fight for
soclalism itself, That doesn't mean that the need for sociallsm
ceases to exist or that transitional demands disappear or become
minimal, it simply means that your tasks are different., It means
that your "system of transitional demands" does not have the imme~
diate character or the political efficacy for the period that Trot-
sky granted them in 1938, Tell us, Duncan Hallas, in the period
from 1940-45, when the "multi-millioned masses" of Europe and Ja-
pan ‘would not even fight for "democratic demands," did the transi-
tional demands cease o be transitional? Did they become transi-
tional again with the postwar upheaval in 1946-48? Do "socialist"

.demands cease to be socialist when the workers won't fight for

them?

; To confuse the nature of demands or of an aspect of the total
soclalist program--in this case, transitional demands--with the
immediate perspectives of the period is to leave us disarmed for
the future. Hallas, like the rest of the British IS leadership,

‘willl tell you that they are engaged in the task of fighting for

and building the basis for a revolutionary party. There are those
to the right of the IS who would say,“But today the workers--yes,
even the militants--are reformist. To pose a revolutionary party
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is fantasy." Well, if you don't pose i1t and don't work for it,

it won't happen. We in the US are many steps away from where the
British IS stands in time and accomplishment in relation to the for-
mation of & revolutionary party. 'Does that mean we dismiss the
idea, the task, from our program? No! It means that the task of
rooting our politics in the working class by intervening in the
struggles of the class 1s of greater immediate significance today
than the actual formation of a party, The program? The same, The
ordering of tasks? Necessarily different. Just as the ordering
of tasks was different in the programs of 1921, 1933, and 1938, it
wlll be different today. Perhaps, it will even be very different,
but it will be based on the same method and principles.

5. The fact 1is that today we don't have a really full program commit-
ted to paper. Of course, committing a program to paper will not
solve our problems, create a revolutionary party, mobilize the mas-
ses, ete, But it will force us to take more seriously our program-
matic ideas and the manner in which we address ourselves to the
working class. It can, additionally, guide our work in a way that
year-by-year perspectives, as necessary as they are, cannot,

In line with the method of Lenin and Trotsky, our program
should be a statement of principles, an ordering of tasks for our-
selves and for the class, a system of demands that--over time--can
help to mobilize struggle and eventually lead to "the conquest of
power by the proletariat" even though we know that i1s not on the
agenda today, and an analysis of the condition and likely course
of the two major systems of class rule (capitalism and bureaucratic
collectivism), But we, the IS-USA, are, in reality, a propaganda
group within a world movement composed of revolutionary socialist
groups that disagree on many questions and, at best, have only a
toehold in the working class of their respective nationas. Wish
what we will, we cannot therefore have #&he program of a world par-
ty, or even a draft upon which to found one,

That does not mean that we cannot begin the task of formulat-
ing a program, We can, Further, it can, to some degree, be based
on a limitdd international experience, It can locate the immedi-
ate and intermediate tasks of revolutionaries in the advanced in-
dustrial countries, and with perhaps even less accuracy those for
the third world nations and Stalinist countries, It can formulate
transitional demands that best fit the cirection of capitalism, and
assess the likelihood of seeing struggles around them; 1.,e,, thelr
agitational and propagandistic value for now and the future. Suc-
cessive drafts can spell out in more detail the strategy for build-
ing both a world party and, before that, nationally based revolu-
tionary parties based in the working class. These are difficult
problems to set down in writing. The way to begin this processy-
remembering that wld are a propaganda group not a world party--is
to begin with a critique of our past perspectives, program, etc.
and those of our closest international collaborators,

The truth right now, however, is that this task cannot be taken
up until the current "faction fight" is concluded, That is, we can-
not really begin to formulate a program, including a system of
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transitiora 1 demands, until this organization knows what it is,
until it shares a common enough set of assumptions to discuss
program, instead of endlessly repeating historical and philosophi-
cal discussions that dodge the concrete, 'In particular, we have
yet to see. the RT move beyond quoting ‘Trotsky to dealing with the
tasks of the .IS in the working class today and how our program
would relate to them, -

####



Political Agitation and the "Class Point of View"
- by Jack Trautman

Chris H. in his addendum to Clarence Jones' reply to Kevin Bradley's reply
to Clarence Jones' allegations concerning the behavior of TC comrades in St. Louls .
unfortunately continues in the manner that the RT leadership has chosen to condoct
the fight: a set of organizational charges designed to draw lines on those ques-
tions rather than a2 political debate. (see national report ;: ) A whole welter of
them have already appeared in NAC minutes and elsewhere: one can assume thct they
will continue. It 1s unfortunate that they chose to function in this way.

I do not propose to continue the organizational debate. Kevin'$ statement
ansvers the RT allegations adequately. Kevin makes it crystal clear that he was
not charging Jones with subordination at the conference., He points out that Jones
had repudiated the Sy-Ron-Chris leadership on the question of opposition to preferw-
ential hiring (see motion below) Since nobody spoke for them it is difficult to see
who Chris believes Kevin was attacking, particularly so that people at the conference
would get the impression that such an attack was taking place. If anyone has a probe
lem, I presume it is comrade Jones who has solidified himself with people who hold
a position he felt it necessary to lead a fight to repudiate. ‘

- What is more interesting than the organizational charges is the little bit of
political discussion we have managed to force into this exchange concerning the quese
tion of one's attitude toward black demmnds and the black struggle.

_ Ve say the RT is for subordination. We document it by the votes on the NAC,
That is, their motion: "We urge black and brown workers to reject and repulse
efforts on the part of the ruling class through government and private agencies to
mobilize them against white workers around the issue of preferential hiring and in
counterposition to the slogan of jobs for all (such as the Philadelphia Plan in the
construction industry.) In these cases we urge black and brown workers to place the
demend for preferential hiring in a sbordinate position behind the call for jobs for
all.," Divided at Part 1, 6-0, Part 2, 3-3 (Sy, Chris, Ron for; Joel, Jack, Dave
against; Mike absent)

Also, the section from my "Theses on Canarsie": "But in keeping with our general
methodology of never asking oppressed groups to subordinate their special demands
‘we do not make our support conditional upon their acceptance of that position (1.e.,
"seek to build & movement to launch an offensive for a general quality education”,
etc. from theses ;"7) nor upon anything else.” Ron moved to change the word "demands"
to "rights". The addition of rights passed 7-O. The deletion of the work "demands"
failed 3-3-1 (Ron, Sy, Chris for; Joel, Jack, Mike against; Dave abstain). The
second sentence failed 3-3-1. )(Same vote as deletion of "demands").

Chrls chooses not to repudiate these positions, yet he considers the charge
that they are for subordinateing black demands to be a slander. Let us examine the

arguments.
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Chris attempts to explain away the motion on preferential hiring by saying that
"black demands should be subordinated when the ruling class utilizes them in an at-
tempt to mobilize black workers against white workers". What is his implication here?
That the TC is for such mobilization? Or doesn't care? That would be a difficult
position to substantiate., Ve voted for the motion that urged black and brouwn workers
to repulse efforts on the part of the ruling class to mobilize them against white
workers. lhat we objected to was the coupling of that sentiment with the struggle
for preferential hiring and our attitude toward the Philadelphia Plan.

What does such mobilization constitute? Presumably, organizaing black workers
to attack white workers or their rights.to unde ut and/or destroy their organiza-
tions (unions). 1In fact, that is precisely the content which Chris gives to the
concept. "When black demands are used specifically against white workers and to : °
undercut union rights they constitute reactionary demands in that specific context
and socialists do not support ther."

Is that . -what was involved in the Philadelphia Plan? Not at all.* For years
black groups had demanded that Federal monies should not be given to .Jfim Crow
companies or building contractors for Federal jobs, Blacks pay taxes anc Yo spend
their money, much the money of whites to create jobs where no or few blacks are
employed is a criminal injustice, Socialists supported this legitimate demand.
During the height of the Vietnam Var at a time of high interest rates, money went
out of the housing market into the Yond market and other avenues of making higher
returns. There was a tremendous contraction in housing, and at the same time a big
cut back in federal construction projects, throwing meny thouseands of amstruction
workers out of work. At the same time, the building contractors took the offensive
against the unionS, extending open shop operations, breaking strikes and enlisting
a sympathetie ' aid from the Governmeat. In this context the Department of Labor
initiated the Philadelphia Plan.

All this Plan said was that any contractor receiving 500,000 or more in Federal
monies must have %% black and Latin vorkers the first year and 10% in later years.
The Plan was in the form of a mandatory executive order. In no way was the collec-
tive bargaining crrangemnnts nexn’.l 3 cov inte ered with. Most contractors the =~
Government deals . .with have binding collective bargaining agreements with construction

. unions which supply all their lebor through a hiring hall. Any contractor who was
going to get a contract for over half a million had to come up with 5% minority labor.
If the union had the members, fine. If not, they had to admit that many or they
would not get the job. C

If in a city there are 14,000 building traces members in unions and 12,000
Jjobs at any one time, 2,000 members are in the hiring hall waiting for jobs, and they
rotate through the hall. The addition of 600 blacks, 5% of 12,000 would mean that
600 or more workers would be unemployed at any one time. The average white construc-
tion vorker would be out of work a few days more a year, while 600 blacks would now
be vorking the average number of days that every construction worker worked. There
is no question of vhites being fired, simply a question of sharing the work.

*Note: the following mater al on the Philadélphia Plan is supplied by
Kevin Bradley.



