JULY |, 575



I. S. BULLETIN ¥ 40 July 1, 1973

TABLE CF CONTENTS

Jendency Statement - Labor Action Tendency

v to Ron T: Some thoughts on the place of the transitional program in a revelutionary
organization = Bob Powers

A Case of Retrograde Motion, a response to Ron T, - Emmet Casoy
Revolutionary Method: Program and Leadership = Mike P.
‘/tldcats = Bill Hastings

The Tactical Wisdom of the RT = Brian Mackenzie

Draft Perspective for Farmworker Support = Mike P. and Ken P.

(zw,gggh Elections = Jap. A,
An Rpproach to Movements and Program « Bob Powers

Comments on "An Approach to Cur ¥erk in the Geay Liberation Movement by Judith L. (N.Y.
1,5.), Bulletin 739" = Wayne Plerce

e . L L B I

NCTE: The Book Servico has one extra copy of Lentn's Collected Warks. Anyene wanting
to bl,,gﬂ it should send $57 fo 1.5. Book Service, First come, first served.
"'-g':‘-::‘f



Initiel Tendency Statement

I.3, LF CRTEIS .

Te rorreat fectlionsl explosion end erisie in the 1.3, iz the "dues" to he
paid for the long-stending ille of the orgenizeztion., Due to ¢ vacuul of lesdership,
for which lzeding coaradgs in 11 tondéncies are responsible, ths 1,3. hes failed
to politizally Jdefine itself clearly enough to ellow the memberchip to function on
the beeis ol known and commonly ehared assumpbiorns. Following Trowm this is the
seilure of the I.S. end ltc leaders to educete the meubership in the method of
Marxlst polities.

e Third Joap world view uhich is the basis of our politicel outlook, and
whieh dictirzus~hes us [row other political sroups, has lein eso—ielly deormant
for yesrs in our organizetion, becouing tredition instead of e live and vital body
of theory to he elebarzied snd the breis of our work. In the moveuents of the
196G'=, &hie hish lewsl of geotivity and the political nature of the uoveuments meant
thet the cordection between our revolutionery socialist polirice snd our dey %o
dzy work wep Falrly clesr, zi least %o ourselves. Today, however, the isolat’mm
impozed by the lou level of working class sotivity generzlly ,end the lull in the
rank cnd :1le vovement, hzs revesled the inadequacy of our previous epproach, Ihe
crisig wae Telt Tirst by our indvstrizlized conrades who hed to ceryy out the
ectobligmaent of a direct sociclist presence in the working cless. It 18 tho
politicel meening of this tesk snd of fthe role of soclzlists in the labor movemant,
thst has been browght into question.

is = vesult, the current factionel debate is over Tundanenials of merxisil &8
much 28 over more immediate perspectives. Turthermore, since the I.5. and its
“predecezsors have been isolated Irom the working class for over & genaraticn, the
debalo is necessarily sbstrect. boti of these faote meke it herder to prasp the
content and extent of differences. The tendency is Tor intensiiy to replace depth

and snger to substitute for conviction,

“he formetion of politic:i tendencles end czucuges, a democrztic right,
carries with it the sbligetiom to recognize the dangers of such Tormations. ‘e
take szriously the dangers posed: thet @ multi-tendency orgzniza.ion cennot leng
exict: thot Taclionalisno tends crtificielly to force nard differences on guestions;
end that fectitnalism cen severely inhiblt the externcl ectivity of the orgznizat.on.
Phe T 3. has zlresdy developed the seeds of nost of these probleas. The blaue fior
this Tszlle on prectically everyone, It 7alls on members of our tendency . .u€
degree that wve keve not toan up fully the tad of leadership in the pest. It falls
fiore hervily on the Trgveformation Caucus (TC) wvhich while mainieining & Tomial
eceucs since the last convention has consistently falled to put rorvard e political
perspectlve for the T.S2. It fzlls on the leadership ov ths Revolutlonzry Tendency
(RT) for devending lesdership of the organization on the bagis of e set of politics
thet it had not puolicly liscucsed-~even with other uembers of the pagt "wcjority'--
and wesr of wbioh do not eesu to be shered or evéniunderziood by 21l RT wewdcrs.

Thet differencas have everged over Fundasentals before z leadership could be
developed i3 a sregedy. Nonethelezs, the difflerences are there ond wust he
clarified snd -resolved., The very erisis of the I.3. ie the first roal tesh 7 our
leadership elewsnts: The tests theit are posed are to pull the nrzenization through
the "Tzctizr Tight,” to clerily the Fundementale of “our Third Cawp world view, and



to continue end expand the sxiernal work of, the I1.8. in the workin; cless folloving
the Convention while mcintelning our activity, especlally in industry, to the
fullest poszible exteni beuore the convention. I% is to thesge ends that this
tendency, end cther cowrsdes soae of vhow are sympethetic to us, have Tormed an
ellicnce with the TC te lecd the I.S. in the pre-Convention period. Ik is our view
"thet the tuccess of this joint leedership in defepding the buslc czsunptions that

divide the .T.8. frou other tendencies in the redicrl and the lobor amevewment is erucl.

to the survivel of the organizciion snd 4o its future. rThis joint lesdership will
naintzin our industriellzetion prograu, organize the Convention ¢ud submit to the
Convention & Joint decument on the Third Caup world viev, This leedership is
further committed to the maintenence of the I.S, es ¢ Tunctlonel orgenization, the
expansion of iis presence in the working clces, end the enerpetic weasures needed
to creste the responzible leodevship the 1.8, hog not had in the past.

No attempt vill be mede to hide or uinimize the difTerences on perepectives
that exist between oureslvez cond the T2, e will propose our OWn Convention
documents on .11 mejor perspective discussions. Further, we intend o tight Tor
the ieadership.-of the L.S. on the bzeis of those documents, In this regerd, we an
not pretend to offer any wasic formules Lor "t{ransforning"” or "revoluticonizing” the
orzanizetion over night, sother we propose the difficult task os rooting our ideas
im the vorking clags, testing theu==and our lesdership--in the reel atruggles of
the clesg, and-in this uenner Terzing a zenuine cadre. rThough tlae is ghort gnd
this task o the grestest urgency, it pegains ¢ Tect of history. thet there are no
ghort cuts. The trazedy is that the 1.5, hes wasted so much of the past four years.
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In spite of our past fallings, hovever, the T.5. doss not epproach this
Convention with only negotive. accomplishments and lessziens. Thile 21l %00 slow and
uncertain, our industrislizetion programn hes laid the besis for & deepening and
expending o our roots in the' working clags. Equelly important, 1t has given us
aone small experience sg-inst which to test ocur ideas, in drovin. up our labar
perspectives we are able to tove aweay frowm the heights of shstraction thet chars
scterized thes in the pest, e ave, to put it aznother way, ¢ode & long wey from
the "struggle group” concept ve created from the ventage point of "outsiders" and
neophytes. Lven the thoray question of "progren" should be suzreptable to ¢ less
metophysicel end academic trestment. In our Convention documenis we will try to
sort out énd assesg the palns and fellures of the I.S., 22 well as vhere our OWR
positions bave moved since the last Conventlion.

THERE OE STFD -

The initiel besis Jor our tendency is genercl and substantial agreement with
the following documents: the .pril 1873 FC statement by Joel G. end Dave Jf.; the
1972 Tesks end Perspectives 28 cmended; the 1972 Lebor Perspectives; the onens!
Liberation perzpective pzszéd =t the Hov. 1972 MC; end the politicel .pproach of
the Colemon-Finkel amendneats on Bleck Liberetlon znd the cnelyticel thrust of the
Mackenzie discussion dgcuent on the same topic (Bulletin 27). (.e &0 not specliy
sgreement vith the Lendy Blick Liberation document as 2 vheale, cuended or unaperded,
ae o bzsis For the tendency, given the ambiguity te which it hoe given rise.}
Hsturally, uest of thege docuaents regquire drastic rewriting and. revision, The
current debate (particulesrly the abandonment of the Yua jority" docuuends ey the
RT) cest meny pagt Porauleticans in s new light. idditiomally, there were mistakes
©of shalysis, prediction, and perspective thet w11l be agsessed znd corrected in our
nav documents. ' ‘
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Initiel Terdency Statement

I.5. I¥ CRISIS .

e rerrent Pacbionsl exslosion and crisis in the I.8. is the "dues" 0 be
paid Tor the long-standing 1lls of the organizztion, Due to = vaslua of leadership,
for vhich leeding couradss in £LlL tendencies are responeible, tae 1.5, hes failed
to politically define itself ¢learly erough to silew the gembersnip to function on
the besiz ol known and coumonly shared assuuptions. Iellowing “roa this 1is the
Peilure of the I.S, end ite lezders to educete the membership in the method of
viaryist politics.

Tho Thisd Jomp world view vhich is the baeis of our politicel outlook, and
wiieh Afctingushes ve frow other political sroups, hes lain escectielly dormant
for yegrs 1ln our orgenizetion, begoulng credition instead of e Live and vital beody
of theory to be eclzborcted and Lhe beeis of our work. In the poveuents of the
186012, the high Lewel of activity and the political nature oi the uovements moant
thet the cormection betvzen our revolutionery socialigt polities and our day 1o
dey work weg Talrly clesr, =t l=a3t to ourselwves. [lodsy, however, the iszolation
impogsed by the lov lavel of vorking class actlvity gererslly end Gthe 1vll in the
rank ond i1le uovement hes revecled the inadeguacy of our previous epprosch. The
erisis waz felt first by our industriclized comrades who had to ¢arry out the
establishent of o direct socisliest presence in the working clesg. It is thz
politicel meening of this tesk znd of the role of socizlists in the labor movement,
thet hos bheen browght ingo . question.

/6 & result, the current Tectlonel debate is over fundenentals of werxisu 28
much a3 over wore lmmedizte perspectives. Furthermore, since the I.B, and ite

* predecessors have been jsolated from the warking claseg for over & generatlen, the
debate is necessarily abstract. both of these i'scts meke i+ herder to zrasp the
contrnt =nd extent of difderences. The tendency is for intensity to replace depth
and anger bo substitute for conviction, )

Ths Torastion of peliticsl tendencles end cencueee, a democratic right,
carrics with it the obligation to recognize the dangers of such formztions. e
take seviously the dsngers posed: that a multi-tendency orgenizesion cennot long
exist; tuot Tactionalisn Lends artificially te foree herd differenceés on guestions;
end that Teeticnalism cen severely inhibit the externel activity of the orgaonlzetlon.
Ime I.S, hes alresdy developed the seeds of nost of these probleas, The blaue for
this fzlls on practically everyone. It £51ls on members of our tendency o w8
degree that we have pot to2n un Fully the tad of jeadership ir the past. It falls
diore hecvily on the Pransformetion Caucus (TC) which whileﬁmaintaining a Tormel
ceucus gince the last convention has conzistently Toiled to put forwerd s political
FpefspectiVE for the I.8. It lells on the leadership of the Revolutionary Tendency
{RT) for deuonding leadership of the org:nization on the bakis o ¢ set of politics
ghet 1t had not puelicly liscussed--even with otier wembers of the past "mejority”--
gnd weo of wbich do rot ceemn to be shared or avan ‘under-tocd by all RT @ewbirls.

™ot differences heve emerged over Fupdenentels before g leadership conld e
developed 18 5 irepédy. Donetheless, the diflerences sre there ond wust be
clariTied end resolved. The very crisis of the I.5. is the first roal test L our
leadership elellentn: The tests thet ave posed are to pull the nreenization through
the "fegiicr Tight," o clarifly the rundanentals of our Third Cemp world view, and



to continue #nd expsnd the external work of the I.8. in the working cless Tollowing
the Convention while weinteining our activity, especially in industry, to the
fullest possible extent belore the Gonvention., Jt is to these ends thst this
tendency, and other coursdes Soue of* vhon are syapethetic to us, heve formed an
alliionce with the TC to leed thae I.5. in the pre-Convention period. I% i our view
thet the suecess of this joint leedership in derfending the buslc essunptions that
divide the I.S. from other tendencies in the redic:l end the lrbor aovewent 1s cruci:l
to the survivel of the organizotion znd to its future. This joint lecdership will
waintain our industrialiZEtiénJprcgram,'orgaﬁize the Convention cnd submit to the
Convention ¢ Joint docunent on the Third Canp world view. This leadership is
further comuitted to the ueintensnce of the [.S., &3 & functionel orgenization, the
expansion of its presence in the vorking cless, end the epergetic measures needed
to ereeste the respopsible lesdership the I.5. has not had in the past.

Yo pttempt vill be mede to. hide or niniuize the differsnces on perspectives
that exist between oureclyss cnd the TC. e will propese our own Couvention
documnents on ¢ll mejor perapeciive discussions. Further, we inignd 10 fight for
the leadership.of the I.S. on the bzsis of those docuuents. In this regard, we do
not pretend to.offer any wegle rormulas for "transioriing' or "evolutionizing" the
orgeniretion over night. Roiher we propose the difrieult task ou rooting our ideas
im the working ¢laes, tesiing them~-and our lecdership--in the resl strugsles of
the cless, end-in thles wenner forging a senuine cadre. Though tiae is short gnd
this task of the greatest urgency, it reuains ¢ +aot of history thet there . are no

chort cuts. The trasedy ie thet the I.S5. hoa wasted so auch of lhe past four years.

In spite of our past Failinge, howaver, the I.5. does not approach this
Convention with only neg:tive. accomplishuents and lLessiong. While g1l teec slow and
uncertain, our indusiriclizatlon programn hig 1aid the besis for & decpening and
expending oi our roots in the vorking closs. Equally important, it hes given us
sone smell experience. eg-inst which to test our ideas. In drouing up our lLabiay
perapectives we ere able to wove eway from the heights of sbstraction thet char-
peterized thea in the pest. g have, to put it another wey, ¢ouc & long wey ITom
the "struggle group” concept we created frou the ventage point ol “outeiders” and
neophytes. BEven the thorny question of Yorogrew” sheuld be susceptoble to & less
metaphysicel end academic treatment. In cur Conventlon documenis ve wvill try %o
sort out end assess the pains and reilures of the I1.S., 38 well as vhere our oW
positions have moved since the lest Conventien,

TTHERE uE STAD -

The initicl besic for our tendency is generzl and substantisl azreement with
the Followlns documents: the [pril 1973 NC statement by Joel G. end Deve F.; the
1972 Tasks end Perspeclives os cmended; the 1972 Lebor Perspeciives; the liomens'
Liberation perspective pessed ef the Mov, 1972 I'C; and the pelitical cpproach of
the Colepan-Finkel smendments on Black Liverstion =nd the cnalyticel thrust af the
Mackenzie discussion dpcuaent On the same topic (Bulletin 27). (. e do not specily
sgreement with the Lendy Blizok Liberntion document as & vhale, :iended or unaperied,
ag & besis for the tendeney, given the pubigulty to which it has given rise.)
Heturally, ucst of these docunents reguire drastic rewriting and revision. The
current debate (particulerly the abandonument of the "majority" docuuenis oy the
RT) cast meny pest rormuletionz in a new llght. Laditiomelly, there were mistakes
of snalysis, prediction,,gndlpefspective thet will be =gsessed end corrected in our
neu documents, ' :
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. lthouzh ¢ Tull stateusnt of position Is not possible here, tvo erscs of
controversy in the I.5. reguire soue eleboration. One is the wattzr ol the Thixd
. Camp vorld view, which divides vs frow the RZ. The other is the question of
trensitional procrau end ite wethod, which distinguishes us Irowm both the RT and
the TC.

The Third Coup -

The Third Czap world view is the continuation 2ad revision of the Trotskyiss
asovement since 104D, cerried out largely by the revolutionery current within the
< orlers Party, ISL, YPSL.Left ing, ISC's end the I.8, in the United States; the
two "third ccmp" tendencies with the Zengekuren in Japen; end the British L.S.
{ there uey be other groups we are not Temiliar with). -lthough important difference
exist within and smong these zroups and thelr verious histories, we recognize as
grising frou their interventiou and experience in the internationel class struggle
since 10h0 the lierxist worlé view we charocterize as "Third Camp,”

e see the contribution of %the orkers Perty in the U.S., initisted by the
Schactmen tendency o ... 1929-L0 to the class anelysis of Stelinist sccieties &8
en importent historic step fori.rd--a step in advance of Trotsky's first approxi-
metion of the peture of Stelinie and of verious other theorles extant at that
time .

Similerly, ve defend the critical reassessuent of the revolutionary party,
and its relationship to the working class end its el {-activity, developed inter-
nationelly since the death of Trotsky end suwamerized lerzely in the writings of
the British I.S. Ihile thege ldezs are thoroughly grounded in the idees of Lenin,
‘Trotsky, 'and others, they leprecent 2 synthesis of the rull, rounded ldsas oL these
crest revolutioneries--not ¢ scholastic reiteration of this or Ghev texv.

In porticular, the notion that the party iz %o Ye crested snd led by intel-
lectuels ;who bring socizlist politics o a working c¢loss incapeble of drauning
coclalist -conclusions on ite own, is both g distortion of Leuin and often an
gpology for Stalinism, especielly in its Castrosit and Heolst Jorus, thet needs to
be dizcredited. '

" hat Is To Be Done?" .usé be seen in its contexte--es & “bending o the
stick"--and veighed against the later vieus of Lenin end others znd 2iainst world
experience since the death of Lenin.

Tn the backward Tsarist Ruseie of 10603, it might have been aroued that

- workers vere isoleted to such an extent that their self-zetlvity could not lead
to socieiist conclucions. In todey's world, with today's level o education
soong the messes, such o zeparation of polltics and self=setivity is unlikely.

Mo revolutionary socialist party can be born in or based on the petit bour-
zeois intelligensia. luodeed the rise of Stalinism and Teacizul, az Trotsky
Tecognized, have chovm that in the abgence of a working class revolutionary
mocvement capable of carrying through the sociglist revolution, anti-capitelist
sentiment within the petit bouraecisie and intelligentsis ig fer uwore likely &0
lesd to btotelitsrisn rather then socialist conclusions. The taslk of the past 2%
years has been to breehk socialist igese out of their isolation in the intelligensiz
not to delfy it && "Leninisw,” . “hile Trotsky knew this end coneistently addressed
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himsel? to the izolzilon of the Troskylste froa the workers! er.anizetions and
strusgles, the Ttrotalryists” since 1940 heve buried this concept 0.  the party--as

one boen in the hesrt ol the tlrss struggle--in & ses of "orthodox" sormulas,
scholaestic guotdtions, =hd & proctice ranging Trom left Social Dewoer:cy to

byzentine sectarisn cultvisu, Tt hes remained for those vith & “ahird Caup’ view

to resurrect, codify, cnd sdvence the notion of the revolutionary perty 2s ohne rooted
and gioun within the working cless.

Relaoted to the degenerction of ne Trotskylst wovement on the guestion of the
party, is. the ossilicetion oxr Trotsky's revolutionary iMethod o. arriviag at end
-applying program into the static ices that it is “progren" that defines the vanguard
perty. -In perticulery the absurd preposition (gaining edherence in the 1.3, end
iaplicit in the vievs of the 1) thet ony grouplet or sect, regerdless of class
compositlon or expariedcs in the clags struggle, can be &, or even the, Uyanguard"
by virtue of its zuvpozedly Lertist progreu, represents encther "orthodox"
departure vron Merivieaw. : ' ‘

In Tect, the "vangucrd", the reveluilonsTy verty, or any oiher politicel
formaiion is defined, for tierxists, By o number of conditions: clase composition,
relation te the vorking ¢less es & whole, reletionship %o major ruling claszes,
steted prograiy "hidden“fprogram, sctusgl practice, ete. -Indeed, the rise of
Stalinism and the subceguent douplication of what 18 and what is not a port or che
socialist or vorkers Liovenent has taught us to look beyond progrca end even c¢lass
composition o detoiruine the reality of eny party or ergsnizetlon, Sven Trotsky
did not grasp this Tully. -“ny sttempt to define o working rlese orpanizetion, wuch
less 2 politicel sect or tehdeﬁéy, simply by ite program, l.g., by ite "comnon
understanding of the evenis, of the tasks" fzcing the workers, is inadeyuate. Is

. the NLF bourrecis deuwcgratic Letause its progreia is beurzeois. fewocratic, or
becouse ite social bage is vetitf bourgeols? Nol - Now tg the Irench P simply =
reformizt rorlers parfy hecouze lts current progran and practice are reforaist ¢nd
itg boae working claes.

No lese rigorous ¢ vig gt be tamen:bf whai. defines the venguard ol the
working cless at ony hiven tiae. In our view this reguires a crivical ossessuent
of prograu, clase compbsitién, political nosition and euperience in the working
class (it is not enough sluzly to heve vorker meubers--they wust be leaders in the

. class), relotionship to verious rullng cleeses (¢.5., no "Maocist" group can be &

real vonguerd wncil 1t breaks with deoist, the ideolegy of the Chineze rullng clase),
and coturl prectice. Ry these criteria mo group in the U.8. vei hes 'the right o
cell itsel? the vonguerd., The Pact that so weny do is on indication 'of the problem
of sectarian illusion-gonzering that exists 1in this country.. o cocislist orgeni-
zation cen pley @ role in bullding a genuine: vorkers’ venguard only insofer as it
expozes these Fravdulent teheorles" of the vanguard. The fact that the L.5., today,
is still largely (though ne loager exclusively) an organization of petiﬁé.bnurgeois
jutellectusls ettempiing to bring socialist idees to the vorkin, cless 1s precisely
the proof thet we ore not the venouard. It is to the dejree thet e succesd in our
'present'tésk“es-a-propagaﬁda group~-gnd thereby not. reinforce but transcent our
.present. nzture and isoletion Trow struggle--thet we can play e crucizl role in
crecting a real proleterien vonguerd, ; ' e

 Progran -

Phe copfusion now reizning in the I.5. on the guestion ol Progreail is too greet



to be sorted out im ¢ ehort statement of this sort. Insteecd, we will try to gtete
our vievs on certain fundowenicl especte of srangitioncl progrew o3 siaply s
goszible, : '

Jeriist progrow i derivec, in the first instance, [ron ca cnelysis of world
objeciive condiiicns. Theee iaclede wot only "acpnonics™ but zlso (=nd nost
decisively) bhe inpact of economi: Torces on the relztionghin off closs Jorces, the
levels ol strusile, orgsoniic tion snd consclousness of the working closs, etc.

Such en cnclyeie is iupogsible Yor sn orgenization--or even gacll cné loose inter -
netionsl glustering of grouns--dhat hes Leen isolzted from the world .orzing class
for «eay yerrs. rForauloiing o wull serzist progran le neb s -ginmle tiottar.of will,
but of e:;perience in she_sncernctionsl clzss strusnla. ; LR

Thic does nobt uern thet we c¢on heve ne progrea., Jother 1f nevns thet . our
Drogreit qill be unsortuncitely norrov ;nd necessarily full o errors. Thesge [auvlts
Cestiionly be correcied threoush enperience on i world scale.  Po pub =1l of thisg
enother way, £ socirligt projpafonés orgenlz.tion cannod nretend o nave cad to be
compevent to vield the pregreil of & vorld carty ‘("The Trensitional Froprem').
“hat we crcn Go is Lo prepsre g rirst spproximation of the jwost luportont eleinents
of a Marxist progreéw. It ls to this teek thet the I.5. omd 1te international co-
thinkers mu=v turmn. ’

o

Frow the stendpoint of our tendency one of the most iaportant slements of 2
Herrist progrem i the "systea ol transitionzl demands.” Thot is, that part of the
totel progroa thet is e "bridge” from the partiel end mindael dearnds of today
(21so pert of the ierxist program) to the politicel struggles end revolutionsry
qobilizotions of touorrov. This aspect of progrom--the systea of transisional
dew-nds®-~contoins cerbein elsments of wethod which Jre fundauent:l to us.

: The first peint of setiod iz both a definition of = trensitionel demend. {and
the "aystem of demcnde”) sand cn explanation of the fundenentcl ctoitude of revoliu-
tioneries to 211 working closs deaznds. The definition is Lenin's, and ie Trom
the "Theces on Tactics" vrepcred for the Third Congress o the Cowmnnist Inter-
national (1921}«

N7t 1s not the visbility cnd couwpetitive capacity ol capitalist industry, nor
the profitability of censit.list fincnece to which couaunist parties should pay
regerd, but the poverty vhich the proletariste cannot end should not endure any
longer. If tlhe denands correspond to the vitcl needs of bresd prolstirian
messes and ©f these wmcszes ‘el that they cannot exist upless ihsee deLiends
sre wet, then the struvlgle for these demends will becons the storting peint of
the giruszle Tor pover. In plece.of the mindmui prograiine ni the reformista
ané centrlsts, the Coumwnlet Internatlonel pute the- struz_le Tor the concrets
needs of the proleteriad, Ter a system of deurnds uhtéh in thelr totellity
disinte-rate the pover ol the bourgecisie, organize the oroleteriet, reprecen:
etoges in the struc_le Tfor the proletarien dietatorstip, end ecch of which
gxpresses in itsell the nzed of the brocdest wasses, even iT the wrsees them-
selvez cre not yat consciously in fevor of the proletarisn dictztorship.”

The w.in points of nethod here cre: 1} thot revolutlenaries pey no regerd o the
limits of capitalism; end 2) thet o.consistent Tight for these deuends by the
vorkers would lesd o revalutionary strugsle. The Torter point is aluays the
cttitude of revolutionzrics, The latter becouwes true in go for ze the wasses Teel
driven to o Jight, tuet i, in se fer @s & pre-revolutionary or revelutionary



peried sreveils. Thue, ¢ trgneitions) demznd is beoed on the objecilve ueeds of
the clagg, ond wey Or way not be achievrble undew cepitelism itseli's The "systen
oi demends," howevew, ic certcinly noc achievaple under cepitolisi. :

it for e@ the spplicability of the “"sy:ten of descnds" zogs, 1t seeus clear
thet in & period such rg 10M8-50 in the edveheed industrisl couniivies, no pariy
could heve wobilized the ceses to struggle Jor the Mgysie.s 0 deasnas,” because
the wowrkers vere, on the thole,.:cble to win incresaes in real inceae by.Jizhting
for wore wodsst pertizl deaends, Jven in such & period, however, our ¢iiitude i

_to Tight Tor the needs—-of the azliss {eug., 30 Tor L0, netionel nerlth insurance,

" jobs Tor oll, eic.) regcrdless of the needs of ccpitel. This cspect of the wethod
of tronsitional nrogrem holds true for revolutlonaries even during periogs of boon
-né retoriist conscipusnese in tae working clezess. Today, the lanpritence OU treng=-
jtioncl Cemsnds i& even gre.ter as the internstional working cless prepeores itself
For o pore -severe Pirht in which the 1iuise of the system stend in - uOTe direct
relstionshin ©o the imediste needs of thehﬁdrkinﬁ'class. The fizht for trsns-
itional dewands will-becoue revolutionary in so fer-ge the wesges Tishi Jor thew
snd the cepitclists resist, or are tmable to, pront thew., This "Srepsition” sy
be 2 long hovl or & snort one,-put, the uethod is not pndermined by the tinetable,

R i i i

Cnother wajor element of the method underlying the "eystem o tponsitional
dewsnds” is the coacest of the "bridge" from today’s strug-les and consciousness
to the selzure oi" power. Yo quote Trotsky:

"It 1a necessary to help the messes in the process of the daily struggle to
7ind the bridge betusen prazent dengnds ond the socislist proarew of the
revoluticn.  Thi¥ bridze should include & system of trensitionsl dsuands,
stemaing Tron todoy's conditions ond Trou teday's congclousnezs ol vide
leyers o. the uorking cless and unalterably lezding %o one [in:zl conclusion:
the cencueat of powver by the rroleteriet.”

This is noi * stetement of prediction or of timing, but of method. lonetheless,
tosks cnd conditions to which thiz statement of programmetic nethod cen be-applied
ere different then they were in 1938, vhen Trotsky wrote his drodd progrom. o Taus
the enclysis, strategic ond tcetlcal 1deas thet weuld surround £ "systew of trans-
jeional dedconds” todey vould be dirfverent than there weve in the 1928 drelt, or in
Lenin's 1921 "Theses on Toctics"--just og those two documents .7 diflerent. But
‘the uethod of the "brid.a" reicins e velid sdvence over the zhesil le”t by the old
mainilimel-aexinel" epproech., 07 course, vhen objective conditions produce reformist
conmsciousnesz, .25 they ¢id in the 1950's ong $0's, the masses will not be inter-
‘ested in crossing et all. 7The i.aportance of the "bridge" in consciougness, however,
becoues centr.l as new .eterizl conditlons begin to underuine thot reforalst
consciousness, i.e., £ the cless.becoies coibative ¢bout deiending iteelf zgainst
attacks on Its living stand yds. S e

v
D

The crisis of copltelisalhas sufffciently shebpenod to force i ruling class
to aticeln the livinz stendords of the verking cless. - This 4a alrezdy producing an
- elementsl znd uneven regponcs. The question begins £0 arise; sround vhet demands
vill the vorlers orgenize to defend themselves and how will they rrganizel e
can epprosch the cusgtion of develeping progreon by puiling forth, in the course of
strusgle, through the varlous uethods at our disposcl, transitional dewends and
teeticel idepe arownd which broader groups of workers can fight. Thei the first
groups of uorkers who respond ﬁo;our jdezs will be smell only indic.tes thet we are
2% the besinning of our -tesks end that, a3 ve knew, consclousmess is unaven.
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It 12, in our vieu, absurd to think thet transitional prosrzu can be elther
procuced sutometically from "the enelysis of world objective conditions "(R’T)
or thai it is to be cerefully veserved uniil virtuslly the eve o7 2 wess upheevel
(1c). We believe that the objective necds of the internationsl working class are
emergins cle-rly end the sneciilc objective tosks required to [ight {or these
needs ere, in peneral, locriecble. Thet is, rivst approximetions cre now pessible.

The Tirst tentztive tronziibnzl demends erise from the nature of zttack on
the werkars of she acsi cdvenced industrial countries. These would relzie to
uwneaployuent, inflation, "prodoctivity,” state intervention, an’ the erosion of
public services, rdditionelly, de jands of & irsnsitional charccter zrise from the
needs of specially oppresscd sectiong of the working cless, &.5, vouen «nd, in the
U.5., blecks, Overlepping with sne demende themselves, such as 20 for Lo, weaze
inerecses vith no orice inerecsze, cost of living cleauses, jobe Tor sll, free
heslth cere Tor zll, eit,., #we tactical vehicles through uhlch the workers cen Dight
For their needs. .Amett eveFyuhers, soue TOTR of renk and file comnitiee is relevant.,
In the U.S., we mee the luportauce of netloncl renk znd rile oppogitions in the
unione and o lebor nerty. Ihese ere vehicles which can fight, wobilizing broader and
brosder sections of she clees, for periisl end transitionsl deusnds.

Part off oui role in this Jight is to educele for thosze demends thev cah rally
the grestess number on worhkers Jor the wost serious Ticht znd to proposs the means
of fighting for them. Thae Fight for trensitionel demsnds 1s itself educetional,
in so Far sg 1t is the workers theuwselves who wage thet fight.

The technique of introducing such programmetic ideas is gecondary. The
priuary mesng of introducing tronsitional demends ond tactical ldezs is not a.
watter of "pedagogy" or "propeganda” versus "egltetion" but of responsible partici-
pation in the sctusl sirvggles of todey. This includes initieting organizations,
~idezs, tactics or demenda zné teking respongibility for thew. In no wey wnust
srogren be viewed en ¢ condition Iir Lirticipation in struggle. (dthout this we
would perticipasie only g3 rollouers, znd the workers do not take their prograac
2rom Pollowers. In initicting end partlcivating in struggles and worker orgenl-
zatlons we can point the direction; thet 1z, we cin introduce end apply iransliionsl
progrea, In inditisting even e wodest renk and file group in a locel unilon we ¢ah
.gimultansously point to the need for & national opposition, sxplain how we fight
for our needs and how best to formulate those needs (transition. 1 denends), we ern
point to a lebor pervy. usiner thie le done sgitetionally or nropogendiaticelly,
it is not done cbstrectly iT the struggle is the meens used o explein. the ideas.

i with the entire history of the working cless moveuent, the question ol pro-
grau--gven at the modest level of todey--is lavgely a uatter of drewing lessons, 80V:
in advance, others after the Zcct. Thers is no formule fov vhen and how to ralse
this or that densrd or tootic. In general, we say as much o5 possible &8 £00n as
possible, but with the undersicnding thet denoncs fought ror cen raisge consclousness,
vherene demands that stay on paper ere just that--paper. Ve reject both the idea
thet wrogrem is unlolded =tep by step as the worlers! consciousness is ready to
swellov it, end the ldes that we simply tell gll or "sey what is" to the norkers--
which, pretentions end rhetoric to the contrsTy, not even the leadcsog of the RT
rezlly propose to do.

In generzl such demends es 30 for Lo, jobs Tor all, heelth core for all, tax
the corporstions, various anti-rzeist snd sexist demands, open the beool=, and in
some cases nsticnalization under uworlkers control, along with the idez of a labor
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party cen be reised in nost unions rnd \ovenents todsy--though rot ell vt once or

as ¢ shopping list. Lwere cdvenced deuaends guch ss arned self-derense ~usrds, factory
comaitiees, end @ werkers governdent {unless we perpetuzte the noticn that ve den't
aeen by thies bthe Dictatorship of the Proletariat) cen be discugsed educotlonally

tn Workers'! Power or I.5, peunhlets, but are not useful in a program Tor the lebor
sovenent--they would tend to cut us off from-the other workers eond, in any ces8e,

ere not yet erplicgble given the objective state of the workers noveilent today.

~ No "systew of demends", or even single demand, has uuch velue if the workeis
lack the self-confidence ond coubstivity to Tight ror it. -.s we pevticipate in and
even leed strugglee todey we must be concerned with winning—-in so fer as possible--
end dbullding the workers conridence in their pover. I£ we are sble to lead snd
tzke responzibility [or the struggle for minimcl or pariiel de.lrads, our WETE
advenced pnotion: will szew, end indeed will he, less gbstregt. 1 suiary, oor
tendency stends for on interventionist and prograuatic approscn to the working
clegp thot atieapts to mest bobh the objectlive criterie ov- progreow end the organi-
zotionel snd educationzl %asks o btoday. ~& will epell out the prograw itsell in
crester detell in the perspective docuuente, e will mencion here just two wmore
aspects ol progrei. ' : -

Trensitional dem. nds ere generelly demends thet cen unily the bro:dest leyers
of the working c¢luss in stwuggle. In this sense they cre ususlly thousht of &5

those demands that apply to g1l vorkers, such ee "jobs Tor all." On the other

hend, demends zssccizted with the neede of oppressed seciions of vhe class are
usuelly termed "partiel”--thouzh these terms heve very Little ecientific werit.

Yet, it has been the point of vieu af thé T.S.-in the past, and siill is the polint
of view of this tendency, thet unity in strugyle cen only be achisved in a0 Ffar as
oppressed people .strugsle for taeir own needs end thoee struggles ove recognized

cg lezitinate in theigelves ond are supported. by brosd leysrs of the clzss. In
other uords, unity cennot, in reslity, be selieved on the lowest comion denomin-

gtor (i.e., subordinetion ol the ueuds of the oppfeseed), but only on the highest.

In our minds, this givee certein of the demends o7 the oppressed ¢ trensitlonal
‘ehereeter, and an ilumportent plece in any "zystem of tpaneitions1 demends.”
Additions1lly, it goes without seying thet uzny of the demands of the oppressed
sroups cennot be achieved under capitalism chid in-connection uwith other deaands
would certainly "disintegrezte the power of the bourgeoisie, organlkze the proletariat,
represent stages in the strugzle Tor proletarien dictotorzhiveess"

Finglly, oz Trotsky's ovn drafb "system of trensiticnal denands" shows, such
a prograw aust include the basle tecticel elements of & stretegy for wipning the
vorkers to the revolubionsry perbty, indeed, Tor building thet parky. L& pose 28
the roed to thet party the perspective ol puilding nationsl renk and file spposltic.s
in the unions which can fight Zfor the formaticn of a lebor perty. . ‘e see the uoves
ment .For a labor perty s e neeéssery step in building cless independence on the
. rosd to o revolutionsry perty. The revolubionery periy will most tikely Te born
by o fuslcn of orgenized socielists end renk and Tile militents vho come o
socializt idess in the process of building nationel oppoeition caucuses and
fighting for 2 labor pariy in copperation with the zlrsady orgenized sncizlists.
‘hether the revolutionary perty will geruinate ineide = labor pervy, or bvefore itsa
formetion, or even by-pose & lebor perty cennot be predicteds Nevertheless, this
strotegy ties together. todgy's ceucus work with the task of building the revoluw
“tionery party. The progrea ve are developing today, particularly our "system of
trensitional dewmends,” expresses this stratepy and thevefore exnresses our appreoch
to sccislist zetivity in the lebor movement as 2 whole, i :
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JOIN US 70 BUILD THE I.5.

e iutend bo woge & Tisho for leadership of tae 1.6, +hile the ueubers of the
R hrve not subjeetively -bincdoned a Third Ooup curlook, their one-sided end danger-
pusly secteorisn Tormulctions oF such centrzl guestiens ac party and pregranm, van-
zusrd and clseg, class .nd the soecially oppressed, is repidly lecdin, thew to re-
ject the euperience of our wovewent znd o wove enpirilcslly aud impregsionistically
towerd the preveyard of '"orthocox trotekyisa." PFurthruore, the refuszal to take
responsibility lor treditions anc predecessorsd of the T.5., end to present @
critical assessuent of thit pest--rather t%en their crogent disuisscl of the mover
went since 1940--przcludes, in our view, any support to their ¢lalme lor leadership.

_ UnTortunetely, the TC sullers Trou 2lmost the opnosite problew: not humility,
put & hesitenee to Tormulite ibs politics &t &1l. The body o7 TC politice on wajor
jesues, with ithe noteble. excapbion ar the dlock end women's liberation docuients,
erigts in the form of zuendnents. Iurther, soae of those amenduents, perticularly
those desling with whet they call "the {ndustrialization of the orgenizetion," ere
aore concerned with certain orLunizetional sspects of industrialization then with
the pelitics of cur agtusl cork in the lshbor movenant. .o thipk this is & backward
epp;dach. ile believe thet indvstrielizotion will proceed fasier when comrades
understand wore clecrly the tasksiwe arevto marry out in the waking clagd, which
includes the guestion ol prograds .

Tin spite of our disccuisfuction end disegresment with the IC on cuections of
perspectives, ve do know there they stend on the wost fupdawentsl natter of werld
vieu, FPor this reason we will, 1T necessery, block o zive the TC-a-azjority in the
event Ue cre unable to obtain o uejority. o put matters bluntly, uwe have po desire
to belong to snother "orthocox Trotskylet” sect. In addition, there are other
courzdes who we expect will be 1o substonticl agresnent with our tendency on many
guestions, especially those of aothod, with differences on specific politieal
questions (e.z., bleck liberstier - enesific lobor guestions). e nope to establish
close collsboration eng joint worl with these conrades, wha play extremely valuable
roles in the lesdersiip of the I,8., on &ll questions where ve agree.

Ve urpe the meabers oif the 1.8, to read carefully this steteuent and the other
docuaents we put forth. ID you Teel zenercl azreement vith us, please get in souch
znd help vs build a new wsjorisy tengency that can provide clecr lezdership on 1lzbor
questions, weke the newspeper & sseful toel, put forth ¢ reyolutionery and non-

=

cectzrisn appronch to »roared, =nd puild the I.5. in the working class.

Taiticl atateuent issued by: Tlene .; Rose V,: Brien H.; BLll H.; Dave .

SEER e

Statewcnt by Wike U.: I consider ayself in solidarity with this tendency
although T disagree wvith tie position on Block Liber:tion.7



The following is ths inftlcl stotouent ol politicel viewpoing of ¢ tendency
whicl we ¢rz Foruing ingide the T.5.. 22 en initiel stetement it will, of cource,
‘be eubJect to zaenduent and eleborction through ficquesion, especiclly . )

: : ST . B S : g 7 during the pre-Convention
debakes over the Cocuuents Tor the Oopvantion whicn will soon be sppesring. ’
Konetheleseg, we believe 1t 1z clear thet the politicsl yicupoint «nd positions
sutlined in the document, including our attitude touwsrd the Jegiion {ight nov
oceurring in the I.5., concticite o clexr bosiz ehd indeed indicate the nacessity
©pr the loruetion of a poilticel teundency &t this time. .. iistxng of the
_docuaentr which Tora the beeiz of the tendency is given ¢t the beginning of the
section oy the docunent entitled " here e Btend” (2.2). '

i hE temd B

" " One point on vhich we have not yet reached agresuent iz the Porael nane

for this tendency, elthough. we will adopt one ¢S £ocm as & senerolly satisfaetory
one is proposed, nile ue reject the crendioss .cleims iuplied by the names

asauied by certsin other tendencles in the I,8., our right for our politics and
lor noliticel leadership will be = thorouph, vigorous end svnressive one. e
believe that our politicel ct:ndpoint repressnts the only vigkie lonj-run direction
Por the I.S.; and take uith eccording seriousness the currsnt politicel debates.
This staendpoint, :the ueln aspects of walich cre outlined here, uill be elazboroted
“end to the fullest poseible exient concretized in the documents we prepave fer the
‘Conventicn., . ' a7 '

e request thet comredez ih agreenent with the stateaent, who wish to play
en zobive role in orgenizing for the politics of thiz tendency, et in touch wilth
us and z@d their nsmes o the list of eigners. Couredes vho would like to diseuss
eny snecilic or gener:zl polnte of diffsrence sre glso encourased to correspond with
us, Torrespondence czn be sent 1o either Bill . or uyseli.

‘g mevbers-of one wing ol the current leadership of the I.S5. constituted by
the ‘pril MG, we feel thet the resoluticn of the Fundauental issues in dispute in
the oy anizcticn ia the Tirst snd 1108t essentisl pre-condition for the Tuture of
the I.8. e look foruwzrd to hertlcipating jointly with &ll comrades in the pre-
Convention discussions torard theot end. .

Youms for the Revolution,

'-'DUVE T

Zfssued on Behali of the following NC wnd H.C enbars: ilene'f; Bose V; Brian i;
Bill A; Dave ¥,/



A REPLY 10 BON 1':  Sums Wnoagols o Bhe place oi whe (08n:ad.ondl progodic ia o révolu-
tionary organizetion. — Bob Powars*®

This article is not a complete ~ritique of Ron‘s position.** In Ro. 'c 27 pages,
there is covered a wide rvangs of material that it would be impossihble to cover in this
document, degpite ite unforiunsie length. Alsc, Ron nas @ number of anide vemarks
directed at Joel that den't merit answer. But the biggest problem is that the document
{as well 28 things that Kon ov others with his zpproach have sald) 1s umbiguous 1n
many places. Thus, 1f it seems thet I am misinterpreting what Ron says ir one part of
his documpent, it 3s because I am pubting stross on whet he seys elsewhere, whieh, I
believe, is the main thrust of his appruach.

I alac want %o point 4ot here that there ave some very impertani things that I agree
with that Ron i raising For examnic, ien is right that our gnuire strategy should not
he gearad to "Lhe next step” bucause thess are times that consciousriss grows in leaps.
fOreover, Ron (p. 22} ie cight vaen he says it is the task of revolutionaries to raise
the interests of 1.2 werkiag class as a whele. For thore people who disagree with
Ron's concrpticn of the tvaneiiilopal rrogram, it is important pot to hbernd the twlg
too far and veject or ivnore these fundemcnta’ conceptions «f Javrxism.

Another pointi I do not intend in this srticle to state what Tvotsky "reslly”
meant. Tha cuestlons iy whas ar eorree’ for us ioday. Of course we rhould not have a
dillentantish sititude toward what our cevelutionary heritasge is. History is a labor-
atory. Through studyinrg nistory we ean leszrn lessons for our sirstegy today. But we
should not confusc the method with the purposc. The purpnse s tc learn and gpply &
sclentific socialist approach te vur praetice. The method is to study hintory. We
should not heecrme slavas toc textbooks, trying Lo win arguments by proving that the
texts sre on the ripght side.

But I do have asems general comments to make about Trotsky and the transitionsal
program. In doing reiearch for this erciele, I tried to look up additionrl writings
that Trotsky did on “his subfseh. I found that the SWP hes collected together Trotsky's
weitings on this subjecs, and they sre nart of the contente of "The Trensitional Pro-
gram for Socialist Revolutien®, Houever, im locking through that book, 1 found that
pesides for "The Daath A-ony", writien “~v *he f-unding conference of the 4th Inter-
nationsl in 1938, the book includer a few excerpts [rom Trotsky on “he Zabor Party,
Trotaky nr the Trods Unions, and the 1938-1€32 writings of Trotsky. Verv, very skimpy

_ *¥yith a little help from ry friends, &pril 972

®4Thia article s wriilen ss & pertisl cri“igque of the docvusnt "On the Tranaitional
Program™ by Ron T. .%p 7.5. Bulletin #37 (211 vefersrces to "hor, p. __ " refer to this
document., I elso o% timges will refer so "Ron »FD, p. __" uhich means "Reply to Brian 1.
on the ;FD" in Buileiin #38. T am in gencwal sympathy with Jo:=l Geler ant hia article
"otivation and discevssion docvranh or the amdndment on the socialist progrem and
the development of a social pressnce For the IS which appsared in Pullet.n #28 {abbre-
viated as "Joel p. "', although T have certair dilfezences with his cpproach. In par-
ticular T don't accept “he ideas *nat 1) the transitional program was ibhe program in =
pre~ravolublenary pariced, but Y it was a0t useful st all in another period.

I am sym-athetic o, bt nt o memper of the Transformstion Caucus {This article
ia not mean: to he a defense of Joal's document: T do urge u1' comrades to rervead it
however. )

The decument by L. Trotcky often veferred to as "The Yrensitiona: Program' I refer
to by its original title "The Desth Agony of Grpitalism and the Tasks ol the 4th Inter-
national" {or ior short "The Death fpgony™), so as not to cenfuse "Tha frensitionsl
Progran® with a trsnaitional program.
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compared to the amount of writing that Trotsky did on other subjects. Not only that,
tut ‘many of the "writings" on ‘tha trangitional program are unsdited stenographers'
recordings of discussions hald with Trotsky. Thus, things that Trotsky said in th
course of & conversation have now bécome part of infallible text. :

The problem with trying to determine exactlyﬁwhat'Trotsky sald is that he was _
somewhat 'contradictory. Ron T, uses a lot of quotes from Trotsky to aid in what he
calls the growth of Trotskyist ideas in the I.3. - 3ut there are a number of quotes that

he conventiently lewves cut. Since T disagrea with Ron, but also want people to think

thgt'I am-the true diseipleof Trotsky in this discussion, you will see sprinkled
throughtut this article quotas’ From Trocsky that support my view. . .0 - -

In a1l sériousnecs, howéver; i will repeat that Trotgky's writings on the
transitional program were inadequave, and not. entirely consistent. I plead guilty to
disagreeing with certein or Trotskyls statemenis. - .

* #* * 3 3
3

EPQCH VS. FERIOD

Ron {p. 6) distinguishes."spoch" from "pariod" (emd also. "period" fpom "situationt),
He is very insistent on this. distinetion, and the fact that the transitional program
is applicable for the whole epoch. This forms one of . the cores of hiw whole argument, so
T will take some time to explain what'e wrong with it. ,

The progressive epoch of capitallsm endsed -by World War I. The secongd epoch, the
epoch of imperialist decay, or the transitional epoch, is what we are presently in,
according to Ron's schmma. Hs also:states that "The Transitional Program was meant to
be the program for the -entire epoch" (Rom, 'p. 5}. Perhaps it is msrely my ignorance
that explains.why I have nevew.geen such a clear distinction between epach and period
{and “the application of the transitional orogram for the entirs epoch) in the writings
of Leoniri and Trotsky. Ferhaps Lenin, who died in the first few years of "our epoch
might ‘have gaid something similar, not having the knowlsdpa of the lagt 50 years.
However, T doubt this was his position, or Troteky's either, Hore are some statements
from "The Death Agony" by Trotlsky: - Co e

1) (openin, sentence) " he worid prlitical SITUATION as a whole ia chiefly
" . chapacterized by.a historical crisis of the leadership of the proletariat.
(emphasis 2dded; nots-that Trotsky did not.say napoch®)

10 2) {(p.-5) 9In all councries the rroletariat is wracked by a deep disquist. The
. maltimillicned masses againn and again enter the road of revolution." Thers
mue. follow examples of Spain, Francs, and the CI0 of how the masses are in '
o motion, (Trotsky ‘ere doss not conient himself with saying that we are in
the "trangiticnel epoch®, but feels it important to discuss the "situation.®

3) {pp,"6-7} "The strategic task of the rext PERIOD -- a pro-revelutionary = -
g period of agitalion, propaganda, and organization - conzists in overcoming
The coniradictions oetwaen ihe maturity of the objective revolutionary ~—
conditions and the immsturity of the proletariat and its vanguard." (note
" how Trotsky does nut. say, "The strategic task of this epoch . . S

Another exanple of this is found in Trotsky's discuésionfﬁOn the Labor Party -~
{p. 18). Shachtman asks the following question: W ' T
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SHAGHTMAN : I believe it is not correct as you say to put forth the slogan of warkers'!

' control of production ner the other transitional slogan of workerg! militia
— the slogan for the examination of the books of the capitallst class is
more appropriate for the present period and can be made popular . . -

on the basis of Ron's document, we gould predict that Ron would advise Trotsky to
answer as follows:

RON'S TROTSKY: My dear Max, how can you make s0 elementary a mistake as tc cenfuse
"period! with "epoch"? We are in the transitional epoch. In this epoch, the
trancitional program as a whole applies. :

As it turns out, Trotsky didn't respond wWith anything like this at sll. Trotsky
did disagree with Shachtman, but the naiure of the disagreement was on what the "situ-
aticn" and the "period" were at the time, and not over the confusion between epoch and
period:

THE REAL TROTSKY: How can we in such a critical situation ag now exists in the whole
werld, in the U.5. measure the stage of development of the workers! movement?
. . . Wa are in a period od declining ctpitalism, of crises that become
more turbulent and berrible, srd approach war. (emphasis added)

Troteky titlaed his decume 1t "The Death Agony of Capitalism and the Tasks of the Lth
International." Trotsky really believed that capitalism was in ita last years, that the
next war.would bring on the new revolution. {I wonder if Ron thinks capitalism has been
in its death agony for the last 60 years). WNow, Trotsky's assessmentuas wrong. Both
capitalism and Stalinism survived the sscond wordd war. 'The “epoch! did not end. Yetb
Trotsky expected it to end scon, So hiz program for the rest of the epoch (a relatively
small number of years in his mind) was not designed for an epoch that would continue
to last for at least 35 more years, and have still other periods. One reason Trotsky
could confuss epoch and pericd was that to him, the end of ths peried would alsc be the
end of the epoch. This is not a valid approach today.

I believe this to be Trotsky's opinion despite Ron's assertion (Ron, ppe 10-11}
that Trotsky meant the transitional program as the progran regardless of the irmediegy
of revolution. Hon comehow sesms to ignore Trotsky's writings about mevolution
occurring as a result of the next war.

As Ron says, and alsoc as Joel says, we have gone bsyond the prograessive stage of
capitalism. In this sense the obiective conditions are ripe for scocialist revolution,
and as soclalist revolutionarles, ws must clearly state this. But to go frem this to
state that the transitional rrogram is ths program of the entire "epoch" from World

War I ti11 the end of capitalism iz umarrantad.
WEAT IS A PROGRAMY

"The program is . . . =z shatement, in summary (basad on the Tull body of
revolutionary Marxism), of the principles, goals, and strategy of a
political organization, . . . (Ren, p. 2)

According to this definition of Ron's {and incidentally, the way +tha word "program!
is used in the English ‘anguage by most people) the program of the organization is more
than = set of demands. It encompasses the analysis, strategy and goals of the organi-
zation. I agree with this concepticn of vrogreM. I will sometimes refer t o this as

“ppogram, broad sense”. When you ask what someone's program is, you will not likely
get only o list of demands, (program, narrow sense ).

Wot, that is, unless you are talking to an orthodex Trotskyist. There arae a number
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of indications, despite Ron's {p, 17} assertions to the cruntrary, that Ron and many
other people have, +in practice, the view that the program is the set of demands to be
raised, not the sirategy to be followed. For example, in Workers Power #75, there is

"4 Program to Meet The Frice Crisis". The progran contains § points. Only two of them
could in any way be considered strategy, and that would ba stratagy for the entire labor
movement. As for any individual rank and file grouping, thosa two pointg are .demands to
be raised on the labor movement. This progrzm then is not program in the broad sense.

It is mainly a list cf demands that we think it would be good education to raise. )

Let me quote Foom a sackion of Hon's document that illustrates his confusion about
the nature of program {p. 17): w g i B

In this propaganda, we must' do more than discuss our conception of socialism
on the one hand, #nd argus for the heed for rank and fils caucuses and a labor
party on the other. What must be conveyed, which hasn't been up until now,
is our conception of the nature of the pekiod and the basks that it requires
of the class 2s a whole and of revolutionaries. In other words, it must

A ~communicate our strategy. OUR. PROGRAM, A SERIES (F DEMANDS AND SLOGANS

‘ ADDRESSED TO THE NEEDS OF THE® CLASS WHICH TOGETHER SUMMARIZE THE SOLRUTION
T¢ THE EMERGING CRTSIS THROUGH REVOLUTION, will be ths major vehicle for

this." (emphasis addsd) '

Nota thab, the capitalized section -~ what Ron degcribas as program == is not a strategy,
but -demands. which are a solution to the social ¢risis. This description of program

1s different from the quote at the beginning of this section.on program in the broad

+ ganse of the term. .This sloppiness allows fon to' criticize others for not ralsing
‘progran;, while at the same. time insisting that the program is.mot .a 1ist of demands.

Ancther way to Jook at Ron's position 15 to examine the part whichsays that we must
communicate what tasks are required'bdth of thé working class and of revolutionaries.
Right on, But what are the tasks as Roh sees them? - For the class, it is to fight for
its real needs (i.e., the program of demands). For 'the revolutionaries, the task is to
raise these demands. The only (1) think missing is the link -- how we go from raising
the demands on the one hand, to getting them sccepted on the other.

Or take snother example. In disScussing the Miners For Temocracy, Ron explains why
he thinks the MFD is relying on the libsral wing of the capitalist class. But then he
eays (Ron MFD, -p. h) "The real question, however, is not the MFD!s origins nor its ties
to, or dependence on, the liborals. It is its program, and it is cur- approach to this
that is really at issue . . M. ' C

Now it sestis to me that reliarce on liberals falls in the category of strategy.
And, as Ron stated in the guote at the begimning of this section, he considers that
strategy is part of program. TYet why does he state that reliance on liberals is
different from their program? ;

The answer, I believe, is that despite statements to the contrary, he is mainly
concerned with program being a lList of demands that we raise. A&nd as he-says in the
MFD quote above, this is what he is mainly concerned about. But he.can't have it both
ways. Either program is simply a list of demands; or if it is more than thai, whan
we raise program, for example in VWorkers Power, it must include a strategy that our
roaders can follow., ;o - '

- -Ron {pu 2) élso-éfatas'that "the piogram is not' primarily an agitational or
propagandistic tool." (smphasis Ron's) Yet this is how Trotsky, in at least one place
describes the program: : - - e
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WIust sr modecn woYkers any move then the harvarier canrct work withovd
. tools, S0 in the perty the program is the instrument. Without the program
every worker must ilmprovise his toel, find 1mprovised tools, and one contradicts the
other." Trotaky, 1938-39 Writings, p. 48.

WHAT IS THE PROGRAY OF THE INTERNATIONAL SOCIALISTS?
The establishment through socielist revolution of the dletatorship of the proletariat.

{This program ls elaborated on in our Program in Brief, in our Labor Perspectives,
and in our Tasks and Perspectives documents, which discuss in part how we traise demands,
and how we intend to achieve our full goal, socialist revolution, Our program includes
the need for gelf-activity of the working class, the need for a revolutionary, party, and
the uge of vavisus versitionel demands in messa movementd as well ae a strategy for
intervening in struggles fox partial end democratic demanda, ] ' '

TRANSITIONAL PROGRAM AND MAXIMAL PROGRAM (SOCIALIST PROGRAM)

The transitional demends themselves were not designed as the program fov consc¢ious,
socialists, but fow the struggles of mass movements which did got have socialist
aonsclousness. ' :

: Qur “reximel" progran is socialist revolution including the variovs aspscta of
socialism that we could describe. .eximal program and socialist program are the same
thing. & maximal program {or socialist program) is distinguished from a transitional
progrenm however., The trensitional program 1s “the bridge between presant demands and
the socialist program of the reveluticn,” {Trotsky, "Death Agony of Cepitalism”,

p. 7). The tranaitional program is mot a complete program for us:

"The Araft [4ransitionel/ program is not s comiplete program. . . . we don't
- speak here about social revolution, about the seizure of power by insurrec-
tion, the transformation of capitalist soclety into the-dictatcurship, the
‘dictatorship into socialist seeiaty., This brings the reader ouiy 10 the
doorstep. It 1s a program for action from today until the beginning of the
soclalist revolution,” (Trotsky, 1938-193% Wrltings, p. 49) HNote that
Yoday" for Trotsky was a different period than for us.

In Yorkers'Power #73, there appears an article by Roger Cid {who I believe tends to
be in political aprvement with Hon T} on "The Rail Crisis: a Soclialist Answer/" The
article conbains an analyais of the relationship of the rail crisis to capitalism; and
in the eand gives thw socialist anewer, & workers' government.  Is this the socialist
program or tha transivional program? 1 think rfeger end Hon are confiused on this point.
Ron, for exaaple, refers to "the Transitionel Program, the program for eocizliat
revolution” {(Fon, p. 9). ' ' :

In snother piace ltion WFD, p. 5) Ron says, "the only program that can bring rank and
file control s a revplutiopary program.” (emphasis added) But by trevolutionary®, does
he mean a transitional program, & socialist program, or both? or elther vne?

Or whon Hon (p. 2) says: "The draft Transitional Program was not meent to be en
lagitational program' or 2 fpropaganda program’ but the propram of ihe Fourth Interna-
tionsl.” (emphasis fon's). Is this transitional propram of the 4th Internstional a
socialist progrom? If Ron's answer is no, then how would the Ath Internatlonal expect
to .achieve socialism without a program t6 achieve it? If Ron's answer is yes, then what
1g the difference betwsen transitional progrem and maximal or soclelist program?

(Heze 1igs some of the confuslen: In one sense the document celled "the Transitional
Progrem", originally titled "the Death hgony of Capltalism and the Taska of the Fourth
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Internationsl” is uot u transitional progrem at 4ll, but = socislist program in the broad
gense of the word program. :ost of it expleins to revglutionaries why it is important

te raise transitionel demsnds, how to do-4t, apnd which demands sre appropriate, RNear

the ond of the "Trensitional Frograa" {last page) Trotsky sums up what's faclng tha

ith Internetional: "Its task-—the mbolition of capitalism's domination. Its aim—
sacialism. Its method--the proletsrian revolution." Are these trensitional demends?
0f.course not. They gre in summary form the socialist program of the 4th Internstional.
"The Transitlonal Progren" (i.e., the document "The Death Agony of Cepitalism"} is not
really a trunsitional program itself, bul desezves the neme insofar ss it descrlbes the
approsch of tha transitional program. But Trotsky's progream —- and ours -- is-soelalism.

{Thus when someone aays that the program of the 4th International was-the Transitional

Program, I ssk: ars you referring toe: - : : -

a) the particular document’ that Trotsky wrote {"The Death Agony") which includes
transitional demtinds, but also includes an anelysis of the nature of capitelism
and of the particular period, a-discus&ion of the role and strategy for revolu-
tionariea, end a call for the overthrow of capitalism?

b. the perticular transitional demende -that are in "the Desth igony", or &ll the
demands teken together?

c- Jboth. .-a. and b-?) . n. "J. ;‘.-:‘]_;_'T_ & 3

It is interssting how Kon eritiegizes the "minimel/meximal” approach of Joel, and that
he says we must relate edvanced ideas to day-to-day struggles "through more than abstract
calls for the néed for docisliam” (kon, p. 23).¢ ‘Note the difference between explaining
socilalism here and raislng ﬁﬁanéitional demends, iri his decument only 2 pages -@arlier:
“wiransitionel demands reprssent aspecta :of th¢ economy of & workers' atate . . .
Theae demsnds ars transitionsl then not only. because they cannot be won;under
: capltelism, but~begsuse they represent aspects of the workeis' state formulated
.«. . as demsnds spd slogans directed sgainst capltelism, and point in thet . t
" " direction.” (Ron p. 21, emphasis added) - i wme s

In oﬁher'uﬁrdss the differénce aceording to Kow batween his approach snd Joella 1s that
woon qul'is’expléinipg the limits of reform under capitalism, he, would merely explain
the alterpative, what socialism is, what ari sspects of a workers' economy; wherees Ron
would do ths same thing, BUT do so in the form of demands on capitalism! - For these

reasons, then "Comrsde Geler's method has nothing in common with Trotsky's method , . -

Comrade Geler has a method in search of an epoch." (Hon, p. 25}
2 : b o % ' S gl g :

The example referred to above, sbout the slogan “for a workers' goverament" is a:
good 1llustration of this problem.” At certain places end times, the slogan "for a . -
ﬁo;kers' government® is a transitional demand. - Ue .know thet there is no parliamentery -
road to a workers' government, but-not all worhkers do. At certsin times, such ag during
populsr front povernuments, where workers clearly have clsss representatives in the
government, the slogen "for a workers' government" iz e tranaitional demand that stems.
from the consciousness of the masses and is the oridgs to socialist revelution. It

exposes the worlers' représentatives who are anwilling to take power for the working

¢lass and points the wey to revolutlonary struggle. L
At the present time, the alogen, "for a workers' government' is a agoclalist slbgan and
not a transitionel slogan at all. & workers! government 1s another way of saying-
soctallsm, so thet people won't confuge what we mesh by soclaliam with 3o meny . perveraions
of that term, o c e N : _ s o oBE Cm B

Of course, as socialisté, we should naturally be raising the call for a-yo}karp‘
government. Thet's what we are fighting for, and that's what we want to win peopls to.-

'qi‘Bu§‘ﬁﬁen we call for "a workers' government™ we are rataing & socialist demand, and
we should be clear about that, That it is raised as a "slogan directed againat - . ...
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capitalism" {Ron n. 21) does nc% zouehow changz 3t into - trans'iicnal demand, and
therefore allow us to pretend thet we are following the approach of the trgnaitional
progrem. ® - Co

INTERNATIONAL CONDTITIONS :

"In short, Comrade Geler's method cellocts a narrow, nationel paroghial out-
look, not an international standpoint. The logic (such that it has) of his
position is that today the Transitionsi Program, 1ts gensral approsch, would
be -applicable in, say, Chile aud Bolivia, tut not in the U.5. Is this because
fhile and Bolivla, Ybeckwazd" natlons that thay ke, are atill in the 19307s?
Clearly notj the situations in these countries ere menifestations of the
processes of the intgynatioral ceriteiist system. The Program is an inter-
nat-oral on, that is, a program far the interpational working cless."
({fen T, p. 17; erphasis Ron's)

It is Ron's method that s the aavrow, pevoenhlal one; however, his narrowness is of &-
differant kind. Vait of whet he says is correct: "Ths Frogrem 1s an international
one, that is, progiem tor the imiernetisnal tiorking cless.” Thic program (broad sense),
the program of soccialist ravolution stems frow the oblective gituation internationally.
flon ia quite right in ctweszing thie.

But iAon is going one step further than this: He wants to show thal international
conditions prove that we are in the Yransitlonal epoch, and therefore we need the
Transitions]l Program. In order for Hon to show that his approech is the correct ocne,
he keeps pointing out that his 1s the lntern=ztionalis* epproach, whereas his opponents
are national cheuvipists, Thus, for example, in ordar to prove Trotsky 's point thet
capitalion could not raise the'living ctandards of the international workiag clage have
not risen, ' This may or may noh be trus. Ron has shown ng atatistica wvhich prove that
the internationsl proletariat’ (as opposed o the internstional masses) hag hed a de-
cline in living standards. Certeinly, though, the conditions of the international
working class must be an important consideration 1in developing our program. ##

*Becauss thls i= an snalytic section on the difference betwzen transitional program
and soclalist progrem, I am sginilng time on whether & certain demend qualifies as one
type of demand or another. Howaver, ardinarily I ¢éo mot think that we should spend a
great deal of time frylng %o detsrmine whether s particular demand is "pinimal®,
"transitional", "ranimsl" etc.. as a basle for determining whethey we .raise it.

First, in the course of a roal atruggle, a demand that we thought was transitional,
for example, might he echieved hecause of the belance of foress, and greater flexibility
on the part of the «uling class. Secondly, ouy zoproach is not nased on a sleight~of-
hand trick -- where our method of winning people to rgvolutionary socialism 48 besed on
getting people to flght for a demand that is not schievable, afier whicu they will
suddenly realize that they will have %o Light for soclalism.’ '

Since’ in the present peried, & large part of Jemands that we ralse and strategy we
present iz determined by ewisting consclouaness, there will ‘net be any formulaes that
we can follow. Ina certain sense, the discussion sbout whether the demend "for a
workers' government™ ‘e =& trencitional or sccialist demand is beside the point. It can
in-mo way ast ag a bridge hetween existing consclousness and soclelist revelution in
“theé preseat periocd. Tt shculd not be ralsed in an agitstional wey by our Tank and
file caucusss regardless of whether wo decide thet it 1s artransitional or spclalist

demand, ‘zny more than we would prasently reise "soviets" in an sgitational way.

#%5{milarly, 1t would be disastrous to fall into Ron's trap and completely disregard
the Question of whether the living standards of the wmaaszes in the edvanced countries
have risen. According to Ron's metbodology, this ig completely irrelevant to our
Prograi {including gtrategy). " ([ootnote continued at bottom of next page)
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But Ron's point hsre is lrrelevant. ~GCapitalism was nrogressive st a stage when 11
was helping to develop the material condltions that would allow for the eatablishment
of socialism, regardless of whether the standards of the working class rose or fsll.
Once thils was accomplished, capltalism wes no longer progressive. Even 1f someone
came up with statistics that showed that the living standards of the internationsl
working clase has risen in the "transitional epoch', we would st1ll not regard capltal-
ism a5 progressive (or think we wore in the'progressive epoch"). This is not & key
point of our analysis of the progrsssiv=nesq of capitaliam.

Whether living standards are r131ng or falling may be very key, however, to our
analyais of a particu r period, and what 1% will muan-about working cless activity,
But that ia a different queation fromlthe ons that ﬂun ig addressing.

Getting back to the question of cxogram in en international.context e have to
keep in mind that onme part of program (broad sense) is staategy - On an\international
scele, revolutionaries should naturally co-ordiﬂate their work. But their specific
strategies -(i.e., this pert.of their programs > at diffexent places would probably .
be different. s 2 . By w4

Part II will desal with strategy for “BVOIUuianIJGS in the United States.

* # i B #*

HHAT ABE OUR TASKS IN THE WOHKING CLASS° .

Qux taska in the working clasw movemant uill vary st different times. In 1938, for
exampls,’ in . the midat of a meas working elass moveament on an intsrnationsl scale, it
gould be argued that the primary tesk was probably the construction of revolutionary
leadership. OCur tesks today cennot be so simplified. Today there are &t least three
things that ve must do wlthin the l&bor moverant. ‘ S

{1) we must halp o build and broaden that nmvement {1.6., we must be the test
trade union militants) -
{2} we wust help develop .claps consciousness on & broad sesle.
(3) we must help te build revolutionary lesdcrship ~-- based not. ‘merely eround the .
transitional.program, but . arcund the: program of socialist revolution, -
These are. formidable teaks for our rauh v small organization, &nd we cennot ourgelves
sccomplish these tasks all oy ourselves. Thst.is, while in some situstions, for examplas,
. wa will be mble %o influsnce the course.of & struggle, 1t would certainly be incorrect
t0 think that: the aciiviity of the I.3. uill determine whether or not there will be e
‘mass working class movement : i

{FDOTNOTE GONT"D) £l we have*tc-know is that the living standards of the international
vorking c¢lass have beer falling to know that we ave ln 2 transitional epoch, and there-
fore:-the Transitiomal Program is our program.

Ietls sgsume, for the moment that Hop 1s right on the daclinlnp living standards.*
“fton ‘would:alsc have:io show us soma other statistiecs. fiecordlng to Ron'g mathodology,
during the progressive epoch of capitallsm the. lhv;ng standards of the ;nterggtlggal
working class were increased., But wers they? I'm not really sure. However, I do know
this much. At the very beginning of the capitalist sra (1ndéed when capltelian waa
revolutionary) the living standazds of the working class did decline, as masses of
peaaants were forced off the land and into long hours of factory work. If this epoch
<1s~the ‘epot¢h of -imperialisy -decay because:the standards. el the internationsl working
clasg are declining, then the progressive epoch must have the epoch when the living
standards for -the internstiopal working cless, were on the rise. I think Ron should
anlighten the reat of us on his mources for these insights.



on prograa -3- Bob F

: This point is often made by Some who feel that the only one of the three points thet
revolutiofieries can have a décisive lapact on is (3), that is on the creatlon of &
revolutionary leadership. Theréfore, they argue, we must orlent toward building this.
jeadership. If we preseant the right program, we will attract the "advanced" elements
and be eble to fulfill this task without diluting cur efforis by attempting the impoe-
gible, i.8., to influence the course of mass struggle at this time. This argument is

tied in with ihe argument that we must present & program for the solution to the soclal:
arisls. :

It is absolutely cc.rect that of the three tamsks, the I.S.'s influence will be most
declsive in the formation of a revolutionsry psrty. This task 33 one that cannot wait
until some time in the future, as this revolutionary perty must be built before a
ravolutionary situation exista. We muat atiract the advancad elements of the: working
class toward us. C

But how do we do thei? And who are the "advanced elements"? This is where our pro-
gram helps us, OQur program {ncludes. s strategy for this purpose. Our Labor Perspecitves
document, which is part of our program, diseusses not only demands that we ralse, but
also ocur activities. One thing should be clear: '

We cannot attract the lesdership merely b presenting the right program, and proving
to them thaet we were right all along. There are people who can be sttracted by thet
approach, but unless wa defipe them &s the "advenced elements”, we will se attracting
simply those people who like our approach. A&ny sect can clalm that the people 1t
recrults are the advenced elsments. '

Of the people that we most went to recrult, however, -- that is, vank and file mili=-
tants -- they will not bhe impressed that we can present a "solution to the amerging
origia". .lost of them will realize that tne perticular struggle they are sngaged in
{uhether 1t be a strike, job action, etc) will not be the final cne. What they will
want, in part, is to see how well ve can intervene in these struggles and help the work-
ing class win thesé ‘partial victories, Tt is only by preving ourselves as leasders in
the courae of exlsting strupggles thal wz cin win revolutionary lesdership in the working
class, (It is also through this kind of activity that ve will win over the best of the
ox-movement radicsle now in working cless jobs) 6w .

Part,. but not all, of the process of developing a ravolutionary leadership is the
firet two tesks I Misted. We have to show, in those struggles where we are involved
that. we cen help them, end we have to be guccessful in ralsing the general level of
cless consclousness. ihere we auaceed in these, we will also be able to get more
points of our progrem accepled.

The renk and file leaders will not be attracted to a group which merely patrrots
neayolutionary leaderahip". Rather they will look to a group thet skows it ia qapable
of leading the class in struggle and of drawing tne lessons from that struggle.’

HOW TO USE THE TRANSITIONAL PROGRAM

The traps-tional program (that is spplicable for us todey —- see demands in Tasks ™
& Perspectives and Laboz Perspectives) is not our full program, then. BRut it is a part
of our program. The demands that are raised, individuslly are pertial solutions to
the crisis fecing workers, and the total transitional progrenm, if implemented, would
represant & totel solution. Howsver, the reason that we are revolutionary soeclialiabas
and not revolutlonary transitionelists 1s that we realize that scclallsm ia more then
the sum total of bthese demends.
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Yot we 'still raise +rangitionel domands, where applicable, even though they are not
reslizable without socialism, Uhy? Hecause they axre “the bridge between pregent .
demends and the socialist ‘proegram of the revolution.' (Death Agony, p. 7} YWe want to
win workefs to revolutiondry coclelism. Some will be won.in one way, seme in ano-
ther. But the transitional program is e.part of this pyocegs, It is 8 way of 'showlng
workers that reasonable - dedands ‘go- beyond the limits of cepitallsm, e need to have
8 link between "fight herder on'the shop floor™ sud "fight for gocislism”. Transl-
tional demands provide a way to [ight for politlcal demends of the working class short -
of Epg!rpvolutionary dictecorship of the proletarist. -

S{nce 1t is not the transitioral program itgelf that.we are bzylng tr win peopls to,
but to revolutionary socielism, it is purely o strategic guestion as to whether ina
perticiilar situation we ralse ‘one demenc frem the program, Several, or the whole thing.
Trotaky for example staetes: T
‘7 wfe must combing politics with mess psychology and pedagogy [1t/, bulld the

bridge to noeir ginds. Orly expevience can shqw us how to advance in this or

thet part of -the country. “For some:iing we musb try to concentrate the ~
attention of the worksrs on gne slogam: sliding. scale of weges and hours, "

£

e I(Txotsky, 1938- 39 writings; cmphasis added)

Géfiéinly Hon is corfgst when he sayss - - g :ﬂo;

"In various writlngs. Trotsky makes,it=cleag-that the transitional demands

are to be intorduced "aot sll at once, but az the occaslon arises, first one

then the othexr" (Trotaky -~ 'On the Labor Party'!, p. 26), that is, the

demands of the proprem shouid be introduced in as concrste and relevant a
-~ menner as possible." : (Ron pp. 20-21) - : ' e

-,fﬁowaver,lit_must be clesr that this approach e gontradlctory t6 the spproach of
having to raise the "solution to the emerging crisls" in every program (nsrrow sense).
,anefgbqgagfees‘that we have to raise only cextain aspects of the program at ‘certaln’
times, then he is essentlally asgreeing that “Tha approach for the I.S, to follow 43 not:
one of laying out the trensitiohal progrem; bui of integrating our progran {which is
based on objective conditlons; to the conscipusness of the masses. '

.Rbhu{pp. 2-3) Guoted Trotely shout how ths program must be besed on the objectlve
conditions and not the bsekusrd copsclousnéss of the messes. If this statement means
that 1t is our task in rank & file grovps to raise a progran (narrow sense) to solve
the emerging crisis, then cleardy Trotsky would be wrong. If the statement impliea
that any program (broad sense) must start trom the over-ripeness of capitalism, then
it ig ceytainly correci. By saying in the previous parcgraph "integrating our program
to tha,cofsciousness of the masses” I mean that our day-to-day work cannot ignore the
importance, of the level of working claas eongcleusnasa.

The fact that th: damend for a lapor party {which is obvicusly = reformist 'denand in
and of 1tself since it 2an be achleved under capitalism)rhas ¢ centrsl place in our
progrem points out eclearly tnat what we raise in not based just on the objective con-

- ditions facing the {hternaticaal working class. The demend for s labor party ia one
that is not raised in other countcies and it algo. ie one that will be dropped sither
a).yhen it oceurs or ) if it becsites possible to skip over that stage (since as fon
syqua, consciousness sométimeE-greus-inlleaps), Also, note that the demand” for a
lapor party is not a:@é@hnd‘agqinst-capitalism, but a strategy for the workimg class.

What I sm stressing here is that one of the central points of the program raised. by
the I.5. 18 the demand for a labor pariy which is baz:d on the consciousness of the
passes and not or the objective conditions of international capltalism,
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! 30-for-40, to take another example, i& not 2 +atul golution to the eccnomic crisis
facing capitalism.  Yet it represents & substuntial part of one, and. for this reason,
as well as for the reason that 1t is a deisnd that workers can easily understned, that
we raise the slogan of 30-for-40 agitationalily® without necessarily tying it to the resi
of our program. 30-Tor-40 (in %he way thet we raise it as opposed to the way PL raises
1t, since at times they explicitly stete thet 1T we fight hard we can achleve it under
capitalism) 1s & transitional demend by itself, though not s full progrem, It has been,
and should remzin, an important part of our work. Buk thia is =o not because 1t is the
full solution, but precisely beceure it functions like the transitional demands sre
supposed to — 'the bridge beuween present demands and the soclelist program, "

We reige these demands not because we expect to win them, but because we want to reise
elass consciousness (i.e., starting from the idea that workers should put forward demands
that are in their ouwn interssts, tather than ere acceptable to the syatem), snd becsuse
it will help in cohering & section of workers vho went to go beyond capitalism and will
be a part of the ravelutionary leadership.

Ron's confusion about the use of the transitione) program is clearly shown in his
"Reply %o Brian .. on the DY {pp. 4-5). 1In the article Ron eriticizea the MFD because
"Dhe FD program implies that its goals can be won ander capitalism,"**

THE PURPOSE OF THE TRANSTTTONAL PROGHAM IS TO WIN WORKERS —- WHO AT FIRST STILL AGCEPT
CRPITALISM -- TO THE UNDERSTAKDING THAT THEIR NEEDS GO .BEYOND THE LIMITS OF THAT SYSTEM.
THEREFORE, WE WOULD EXPECT THAT AT ANY PERIOD OF TIME WHFRE THE TRANSITIONAL PROGRAM IS
FUIFILLING ITS PURPOSE, THAT MANY OF THE PEOPLE WHO ARE SUPPORTING THE DEMANDS WILL TH INK
THEY CAN BE ACCOMPLISHED UNDER CAPITALISM. '

IT IS IN THE COURSE OF HTE STRUGGLE THAT THE WORKERS SEE THAT MOST OF THE DEMANDS CAN
NOT BE WON UNDER CAPITALISM, AND THAT THEY WILL HAVE TG CHOOSE BETWEEN THE NEEDS OF THE
WORKTNG CLASS ‘AND THE NEEDS OF CAPITALISM. BUT INITTALLY WE CANNOT EXPECT THAT THE WORKERS
UNDERSTAND THAT THE DEMAND CANNOT BE WON UNDER CAPITALISM. IF THAI WERE THE CASE, THEN
THERE WOULD BE NO POINT IN RAISING TRANSITIONAL DEMANDS. WE MIGET JUsT 4S WELL BE
MINTMAL/MAXIMALISTS, OR SIMPLY ULTIMATISTS.

Ron (MFD, p, 5) states that

"Renk and flle control of the unionms can only ne won under & ldsadership that
1s prepared to fight to the end for the needs of the workers. Ay lesdership
that accepts capltalism must he prepared to mediate between the needs of the
rank end £ile and the needs of cepltal's . R

Now what Hon says here 1s psrfectly true, with one important exception. There aTe SOne
rank-and-filers and leaders who will accept hoth cepltalisn and the transtional demanda.
(If the workere didn't aceept papitalism, there would be no need for these transitional
demands). Some of course will have their preatest loyalty to ecpaitalism; these will nego-
tiste away the interests of the rank and filo, But others who have initiasl loyalty teo
both capitalism and o the transitional demends will besically hold up the intesssts of
the working cless. Thus when the transitional demsnds conflliet with capitaliam, they will
stay with the interssts of the warking class, and see the need for socialism,

The transitional progrem then does not demand thsat the workers first sccept socialism

1
+

#in the correct usage of the term as described by fon, p. 11

##In his previous paragraph; aon statad that the blggest problem with the MFD was not
its ties with liberals, put 1ts program (narrow sehse) so let's concentrate on that aspect.

(see page 4 of this srticle)
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before they can adont the transitional oiograc. nzther 1t helps 1o exnlain why the.

interests of the working clsss asre counterposed to the capitallst system. Thus we ..

demend that woikers fight consistently for these demands, not thet they first glve up
capltalism before Tighting for these demends. - ¥ :

DOES ACCEPTANCE OF THE TRANSITIONAL PROGRAM AUTOMATICALLY LEAD TO ACCEPTANCE OF THE
NEED FOR SOCIALIST REVOLUTION? : :

We use the transitional grogram as & bridge from minimal demsnds to soclalist revo-
Jution becsuse it 1s one important way of meking that connection. But that bridge is
not an autometic ons foxr every worker. If we win workers to = particular demend, say
30-for-40, or hationslize ___._.__ under workers! control, we still have not yet succeeded
in making them revolutionaries. Once we have convinced them of the degirebility of

these ‘3emands -- and convinced thewm that the demand canrot be won under capitelism, but

only uhder socialish = we muat atill convinee thom they should fight for socialism.
Yot thare is no guarantee tnat this lagt step will ®akcplace.. How do0 we use the
transitional program to ansuer someone wio Says "? gure think naticnalizatlon under
workers! control wéuld be a nice idea, but I don't.think other workera ean be organized

for the ‘long striggle to overthrow capitalism.!?
STRUGGLE & CONSCIOUSNESS AND THE FIGHT FOR REFORMS.

+ "The Ealshevik=lenintit’ stends 4n-the front-line trenches of gll.kinds of

" struggles, even when they involve only the most modsest meterial interests

" or democcatic vights of the vorldng class. He takes part in mass trade
unions for the purpose of strengthening them and raising their spirit of
militancy. He fights uncompromisingly ageinst any attempt to subordinate
the finions to the bourgeola state and blnd the proletariat to "compulsory
arbitration” ‘and every other [orm of police guarisnship —- not only the

~ faseist, but also . ‘democratic'., Only on the basis of such work within the
‘irade unlons is successful struggle possible agalnst the reformists. » ."
Trotsky, The Death hgony of Capitalism, p. 10. .

Another aspecti of the relationship between winning people to the socialist program
apd atrugzle is thet 1t is in the course of struggle thet people sre most open to new
ideas, especially from those who are posing a correct strategy for that partlcular.
(Ron, 'ps 22, has & beief discussion on the impoartance of struggle, but does not go invo
it very much). -In the courss of a struggle, people can see who are the most consistent
fight®¥s, who”afe the enemies, and who are the vacillators. &t the same time we make
a connection between the necd to slways fight .for even the most minimel of demands
and the long tun goal <f socialism. Or to cite an example of Joells {p. 5) "showing the
connection between a siruggle over working conditions and workers gontrol of
production.™ Genersally in on. educationsl way we will raise one or more transitionsl
demands, such as 30-for-40. but this depsndu on the situation. o

There sre ¢ifforent ways of getting zeforms, and e as revolutionaries don't neces-
sarily spppb:%‘all such methods. For example, we oppose Democratic Party politlclans
who, evéh though they mightu bring about a few more reofrms, would do so at the expense
of developing class consciocussess in the working class. : :

- Somé ‘feform strugglss are won by buresucratic means, where vsckroom desls ere used
to replace militant rank ard file action. In such cases, where the lesson learnedis to
trust the bureaucrats, we opposz such type of reform struggles. But other struggles
are won oy militant rank and file action, belp puild up and strengthen existing rank
and file organizution, and reinfozce consclouspess among workers that they have real
‘soclal power. 'These strugsles are extremely important in themselvea, even 1f thers are
“no transitiohal’démands vaised, Of course, in such strugglee, it will be sesler to-
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ralse politicel idess precisely because it is during these times that people will be
mote open to whnt we ate troroy . RN oo dders 11 Gewn s fetiter Begoe of petting
8 hesring if we ers-actively involved in the struggle contributing both our work and
our ideas for its succese, than if our malor role 1s to present the program (narrow
genge) whiie only giving & token amount of’atiention to the atruggle itselfl.

in oxample of en ilmportani struggle is the shell atrike. In thie strike, the quea-
tion 13 one of the workcrs having a voice in their working conditions, a chdllenge to
traditional management prerogstives. As revolutiénaries, we should be raising the
notion that workers should have full control, and meké the connection (the "bridge"
if you will) betwsen the strupggle and ihe gosl. Ynwever, if our activity in the Shell
strike were 1limited to mainly voicing thiz sentiment, then the responase of workers to
it would probably be '"oh! that®s nice"; maybs aome wouldn'y like it. But they certainly
would not say "with suggestiona like that, you should be in the leadership of our
strugg;_le.“ : o A . ]

In a struggle like this, 1f" we sre to have serious involvement in 1t, we would not
only have to be Going serious strike suppori work, but we wounld hsve to be making
suggestions as to ctrategy for rank ani filers. ~rerhaps we should be suggesting and
helping carry out the stopping of scabs. Hers i= & cese where reising transitional
demands would only be a secondavy role of revelutionsries. We should ilnstead be arguing
for a perticular strategy that would accomplish the winaing of the strike and the
strengthening of rank and fil: orgenizstions. Revolutionaries who can only present
solutions to the socie) erisis of cepitalism, but cannot help militant fank and filers
win their struggles will nol Lecome the leaderghip of ihe working class.

4 classic example for the Trotskyist-movement is the 1934 #inneapolis Teamster
strike.  If we follow Hon's appreach, and look merely et the program of the strike,
which was mainly fTov union recogpition and & modest pay lnecrease, we can see that it
was very minimal end veformist. How enbarsssed don must be to be associated with an
outfit which led such a reformist operationt Fortunately for Ron, the Trotskyists of
the 1930's didn't heve any moze mess involvements on that scale, and “ere able to
devote their time to dissussing the covract nrogram. o

In sctuality, however. the .lnnespolis striks was extremely significant and was &n
important development for the SI0. Although fighting for union recognition, the '
Trotskyista did not hesltels %o meke the connection of who wes on the gide of the
vorkerd, and who they could not trust. They stressed the importance of democratic
renk end file orgaizations velying on their own strength. They emphasized not
transitional demands, hbut methods of etruggle --mass pleketing, flying squads, gelf
defense, masz meetings, etc. (The transliional demands would become wOYe applicable
as mors advanced metiods of struggle, such as zit-ins were usod by wasses of workers
later on) The role cf the capitalist state was exposed. The rafoxms were & part of &
process, not the end in themsel¥es. In the next fev years of the CIQ, the CP and others
subordinated the neads of the workers to the popular front alliauce with ioosevelt,
and sidetrecked ths workers advement wherever pesslble.

PRCGRAM FOR RANK AND FILE GROUPS

The I.3., s3 I heve indicated, has s hrogram fox socialist vovolution besed on the
objective conditlons, in pacticular ths overripenesa of cspltaiisn. Now at the same
time we propuse programs fo- the various rank and flle groups we are in, or for move-
metns in stouggle {e.g.., *hs "melge. crdsis™). What kind of program should we present? -
Are such programs based solsly on the objectilve conditions of capltalism? Are thase
programs %o be a list of demands agalnst espitalism that will solve the emsrging erlsis?

The programs that we propose derive from our over-ell program (broad semse), which
ineludes snalysis. goals, and strategy for relellng goala to day—-to-day work. The
progran thet wa raisa for a partleular vank and file group 1o adopt et any particuler
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time should flow from thls. ‘There is nothing sutomatic that asays that auch a program
should be a full program, or even necasserily a transitiocnal one. A% aome points we

msy decide to fight sclsly for pure and aimple reformist demands. However, this would be.
in tHa context of our overall work where tranaitional demanda sre on lmportant part
but where the self-activity of .the working class is equelly importanmt. ¢

,‘.

¥

' are , RN
At the -same tire, we sesk to explain that we/revolutionaries snd why the partlculsr pro-
gramwe are proposing ia mot the "final golution". We can be ‘clear on ateting why a par-
ticular progrem 1a the bgst gne at a glven tlue, although st the same time, we relate 1t

to the lerger lasucs &nd, tagks faeing the working class.
B # i T B .‘_.iiI
My artlcle hers l1s not, and waslnuf mgent to be, @ Systeﬁmatic expléhatidn of the role

of program in our wori. . My purpose was to show that Ron's understanding of the transi-
t1lone] progrem is stobest no gulds-(end at worst, misguldes ua}. His document is -

_gglhétib@in.ﬁbo many pleces. 1 must cite ongmore example here.

:   qu1‘(pQ 2) wrifésjf”"Trotsky_igsistgd'that revolutionaries must aot tallor
» their program to the subjective, backwerd mooda and consclousness of the..

1 pessds =~ inste&@&théy'must atert from the taska posed by objective necessity.
Tud cattlons, often disreéparded by fevolutionary groups, must be introduced.

. .. Tevolutionaries are .not able tc base their apporech solaly on this, but
 mugt teke into mccount cyclical ups afid downs, the relationship of class-
-, fortes, and the . 'moods' of the masses . " e : .

X B

_Hod‘duotes.f}om_Jcells-dd&ﬁmént hore, and says that Joel is reversing the argument .. that

" hig”"semtiment is indeed .laudable, but is & mere cover for the opposite approach PR

(fon, p. 8) At thls place, then Ron is specifically criticizing & comrade who does

not want to just lay out s program; but whope approach would include taking tnto .

: Iy

consideration the consciousneas of the. workihg cless.

" put $h¢n tﬁére iz another Ron, Thé:e 13 the 'Ron who ihsidté'that_tﬁé "demands of
the progrem should be dntzoduced in as conerete and relevant manner as pogaible"; Or

-:“fn'ourragitational-work,-du;;jdﬁ is t@;;ﬁitiaté{aﬁd intervene in the workera' struggles

aroun trede unios, partinl, and demccratic ‘densnds, seeking fo zelate these to cless wide

- demande.” Or. "Whlle the wethod of exposition will chapge from place to place and jipme %o

“fime, the content gust reflect a conaistent program based on a scientific assdessment of

"

such atresw-persons.

~the objective conditiona.” . (s1l-these quobes from Hon, pp. 21-2, with emphasis added)}.-
Pfhus after criticizing Joel for giving up Trotskylsm by gearlng his approach to the i
* cohaclousness of the masses, Ron then pooceeds to say the same thing. o

Of courss Rori qualifies his position by dtating that "ihe content must teflect =
consistent program based on & seientific assessment of the objective ¢onditiong.”
100% ocorrect! But whet iz our conslstent progrem based.on & aclentific pageasment?
Qur program is socislist revolution.and a coherent strategy for achieving it. Thus 1f
811 Hon.is saying is that our dey-to-day work should not be empiricist and opportunist,
but rather should be part of the overall program of & revelutionary organization, he 1a

simply sebting p-a straw-person.'I am in complete solldarity with Ron in opposing

But I think Roniis'qéy;ng muek more than that. He ia trying to introduce within the
1.5. the ides that our primery task 1ies 1n getting rank and file groups and movements to,
a3 thelr primary task, sccept and raise certain demands which solve the social erisis.

It is this which is the thrust of his document, and it is this thrust that I have been
criticizing ir' gerexal. = | g ) The idea thet the major task of the IL.5,
1% to think up the corract demands to raige within the working class must be rooted out

of the I.3. if we sre to get on with the tesks before ua.
#* #* # # # " 3
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ADDENDEUM
70 BOE POWERS' "A REPLY IO RON T: on program"

(this section wae insdvertently left off of page 12. It belongs before the
gection on struggle.

THE TRANSITICNAL PROGRAM AND CYNICISM

Ron's document is more than 3 times as long as Joel's document to which he is
replying, yet nowhere dees he address himself to one of Josl's most important polints.
Joel's argument is worth quotlng st length beceuse of its importancs in our work.

"Jhere the most difficult task we face is to convince workers (and those
in the caucuses as well) of the necesaity of ihe gelf=organization and
self-activity of the cless sgainst the current cynicism which abounds
glven the absence of class orgenizetion. "IT IS REGRETFULLY TRUE THAT IT
TS PASIFR TO .CONVINCE A RANK AND FILE CAUCUS.OF A GOOD PROGRAM THAN IT

I8 T0 CONVINGE IT THAT ORGANIZING THE SELF-ACTIVITY OF THE WORKING CLASS
TS MORE IMPORTANT & GOAL THAN ELECTING BETTER UNIOW GFFICIALS RUNNING ON

A BETTER PROGEAM. " (Joel, p. 7, emphasis added )

Tt is not coincldental that in 27 pages of Ron's opus he doesn't deal with
questions like the self-activity of the working class, or that it 1a herder in
moat cases to convinee workers thet "you can flght city hall and win" than that
workera! control of their industry would be & nice thing.

winning people to some program (i.e., nerrow senes) is not sufficient. e
must slso win people to the zeallzation that that program can be achlaved.



A CASE OF RETROGRADE MOTICN
A.reﬁppngg to Ron Ts
(by Brmet Casey, San Francisco Branch)

For most of human history, it has been an accepted scientific fact that
the earth was: the center of the wniverse. For an chserver on the face of the
planet,locking up at the stars in the sky, this is indeed the most' plausible -
explanation. The other planets, ineluding the sun,revolve ebout the sky in ..
circular orbits, at varying spseds according to their distancesfrom the earth. -

Occasionally, howsver, certain planets would engagé in & most embarrassing
peculiarity: they would.suddenly appear to back up in their orbits for a while
before straightening cubs This phencménon, of Vretrograde motion,? has been
observed for thoudands of years. But how to interpret itz Shanld one throw out
a prefectly good theory, one that had 8een year§ of service, that explains most
phenomena perfectly adequately, and is based ‘updn traditional knowledge and
common sense’? ; =

Tt was <in this way that the theory of epicycles was born; the classieal
astronomer-Fiolemy hypothesized that, instead of the planets all rotating around
the earth in cireular orbite, some of them, that is Mars, Jupiter, and Saturn,
who indulge in this unorthodox "retrograde motion, revolve around a point,
which then revolvec about the sarth. Thus by the introduction of epicycles,
the theory was saved. ...

When in 1543, Coparnicus introduced the opposite view, that the earth
revolves the sun, the phenomenon of retrograde motion was much more pasily
explained. AlL plenets have equal, roughly circular motions, but the outer
ones move mich more slowly. Thus when a fast imner planet like the earth passes
a slcw outer plenet like Jupiter, Jupiter appears to back up.

The importance of Copernisus! theory was not merely that it was a simpler,
hence better explanation of the motions of the seven planets then known to
human Science. It had a predictive element. It cleared the path of dead brush
and mada possible further advances in astronomy upon the development of the
telescope. Thus, the outer planets were discovered, based on predictions
derived from a scientififally exact study of the motions of the inner planets.

More importantly, the realization that the earth was itself not fixed in
Spaceé, but moving in an orbit about the suh, led to the discovery that some stars
chariged position from oneend of the year to the next. By measuring this
phenomenon, called parallax, some notion of the distance of nearby stars was
established, leading eventually to our current theories of the universe, (Peter
Van de Camp, Basic Astronomy, pp 89-91.)

We believs now thab there is no fixed, immovable cenetr to the universe;
that the stars, galawies, and even groups of galaxies are all in motion with
respect to one another. The standpoint of the observer has been imtroduced for
good or ill as a mecessary factor to take into account in attempting to dodied
the motions of physical bodies. Physical science, in attempting to explain
the universe in purely empibical terms, has been forced to drop its outmoded
positivism and adopt a more dialectical outline.

If guch is the case with regard to physical science, how much more true
18 it with regard to socish science. If Marxism is to truly earn its label
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of scientific socialism, it must investigate the laws of motiocn of society

with at least as much rigor and care as the physical scientists have done.

And this is all the more true since the movements of bodies of men, each possess-
ing their own individual consciousness, 1s not nearly as subject to exact mathe-
matical analysis as are the motions of physical bedies. Men make their own
history, even if not alwaye exactly as they please.

In orderto do this, it is nemessary to analyse and classify the stages of
historical development, in order to prepare the ground for a higher synthasis.
Synthetic resson itself 1s not enough, especially when the grounds of systems
of thought are themselves being questicned. We are forced again to ask, nct
just “What is the correct policy ofr Marxists?v but also, "Is a Marxist per-
spective in 1973 possible? ZIven if we, by adhering to an avowedly Marxist organ-
ization, have already answered "iyest to this question in ourown minds, what about
the millions who have gone through the movement in past decades, and apperently
answered ‘nob by their refusal to stay in the movement? We believe in a unity
of theory and practce, and our ability to build a genuine Marxist tendency
in the working class is rooted in cur ability #o develop a genuine Marxist
analysis of post-World War II society.

Such an analysis does not exjist abt this time, but some impertant beginnings
have been made, and they represent a structure opon which we can build. The
theery of the permsnent arms econcmy, as developed by T.lN. Vance in the New
Inetrnational, and elaborated and extended by Michael Kidron and Tony cliff
in the magazine of our British comrades Inetrnational Sogialism provides the
theoretical underpinnings. for a more detailed analysis of class relations
in contemporsry society.

It is upon this basis, and in contradistimetion to the dogmatic conservatism
of Worthodox trotskyists,” Lhat we have developed the conception that modern
capitalism represents a new stage in the development of capitalisk, one anti -
cipated only in rough outlines by the great Marxists of the past, and only
if capitalism was not supplanted by social revolution in the advanced capitalist
courttries.

The greatest benefit deriving to us from these theories has been a re-eval-
uation and rediscovery of Marx®s analysis of capitalism, and its application
to the development of Stalinism as a new expleoitative class society. To the
vulgarized and enervated Marxism of stalinist and reformist apologists for
sxploitation, Cliff and Kidron made of Marxism once again that which it was
intended <o be: revolutionary criticism in the service of the working class.

In order to accomplish this, they could not simply 8o back to the old classics,
dust them off, and reprint them with new covers. There is no unmoving center
in the Finsteinian universe from which one can stand and contemplate the
motions of the spheres. It was hecessary to resetablish the Marxist standpeint
on a revolutionary bsis before it was possible to analyze capitalism in the
new period, where it is and where it 1s going. ‘“Ruthless criticism ¢f everything
that exists, was Marxts motto, and it is our byword again today.

However, there now exists a significant tendency within the organization
that rejects in essense the theory of the permanent arms econony and substitutes
for it an eclectic analysis which emphasizes the role of credit circulation
and the monetary crisis. While this theory has the great agitational advantage



Cagsy — page 3

that it predicts impending cri.cis very nea'ly (the British SLT for =xample has
been predicting the final erisis since at least 1962 om the basis of a very
similar anslysis), it cdoes so at the expense of throwing overboard a very basic
principle of Marxism: that capitalism is first and foremost a system of pro-
duction relablons w%eﬁeby gomiodities are manhfacbufed arid offered for sale

on the market.

Vangeis theory loeatss the heart of caputalist crisis where 1t has
always resided fov Marxlsts: in ths précess of production. Ronts convention
document {(and Jack G.'s also) Jocates the cris18 in circulation proc&sses
exterior to production.. Now jon has traveled a faw more steps down this weary
road in his document ON THE TRANSTTS ONAL PROCRAM, Bulletin #37 . While giving lip
servieeg to the rols of arms production on ocraSJon,_he sges it only as one
stabilizing factor among others. He misses the point that arms production is
not, only 4 stabilize., butalso o powsrful incentive to productlon and technical
innovation. Therefore, he clearly donies that capitalism has entered a new
period on the undenﬂabﬂa correct grounds that Lenin in 1915 and Trotsky in
1538 denied that cuch s new pericd wras then an immsdiate perspsctive, Elementary
theoretical henesty would demsnd what Ron begin withoul delay a eritical analyis
of the views of Vance, CIiff =zud Kidron, explaining why thege views are incorrect
and unmarxist.. gt he has not done this. This paper Is being written to remnnd
Ron that he must begin to do this if his v1ews are to be taken serlously
within our organladtloﬁ,

This is why we ckaractew1ru Ron T, as a modern Ptolemaist, more coneerned
with pressrving the tfecries of Lenin and Trotsky as an unchang1ng monument
to the past by the additicn of a few epicycles than in rethlnklng'hls own stand-
point in order to mske hetber sense of his observations.

If he per151ts in this ~ourse, Ron will flnd thBelf Ffaced with two equally
wnenviable cholees; the open empiracisk cf Qomrade Landy, who believes that
Daum?®s economic an31151 which is a logical exposition of Vangets analysis
of the. permanent arms eoonomy, can just be lifted ocut of its context and married
to Ron's views on program and the nature pf the period, like running a Cadillac
with a Volkswagon engins, or the dogmatic sectarianism of the Workers® League,
which substitutas WOFShlp of Leon TrotSky and palJthal banditry for analyisis
of the obJectlve conditions.

But 1£'w3w precisely the failure of Trotskyfs perspective to be viable
in the post-war world that led to the re-evaluation of Marxism that became the
theoretical. basii of the Intern:ional Socialirt tendency. That this tendency
is still very weak, that it confined to a few countries, and still has much
work, -of. both a pract:cal and theoretical nature before it, is unfortunately
truc. We w1sh it were. othevwise, but wishing dess nct make it so.

"D}ggusaing cemestic strabegy prior to reaching agreement on Inbbrnaticnal
Perspectives is a backward and pragmatic way of approaching out tasks," he
writes, and indeed this iz so.  Bul in a movement as =mall. as ours, where the
formatlon of & ne=w Interaational is 3 5t1)11l a long way off, any . eal.dlscuSSion
of international perspectives would be futile. Analyses whlch ars intsrnational
in scope gan and have bsen wribtten ksea Kidron®s Wesuerpn Capitalism Since the W!r)
but without zn agency in the form of an international party, these perspectives
cari at best be oxtremely srticulaste cries into the wind. Ron can legislste
discusajcns onte agendas by, virtue pf his position, . but the real actionabla
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discussions which arouce the emotions and interest of the membership will be.
the national perspeciives as long as we remain an igolated national grauping.

Ron himself, in ordsr to be able to Jjudge the movements of others, must
realize that be himself is in motion. Bub alas, it is retrograde mobion.
gut off from any real grasp of the nature of the period, he drifts backward
in time to 193f, when the movament had an anthoritative leader and a ¢lear
perspective, inclnding the Toundation of a new Inteérnational. He is uneasy,
and unsura of himeclf, but he attempts to apply the solid, old, proven theory
Lo a new 53t of objective conditicns. A4n epleyule here, & temporary stabil-
ization there, wrich, be hastens to add, Wl,anin and Trotsky never excluded'?
and we are on our way.

But it is imposiible to crealte 2 new international from an office in Detroilt.
And it is dogmaiic To apply Lhe programs and nivategles of Marxists in one
pericd to the needs of Marxists in anocther. Tn the Thesgs on Fsuerbach, Marx
states, “The question of whe'har obiective Ltyubh can be attributed to human
thinking is not a question of theory bwt a practical question. In practice man
st prove the truth, that s, the reality and power, the this-sidedness of :
his thinking., 7Tha dispnte over th” realily or the non-reality of thinking which
is isolated from nracbice is a pursly sgholastile quesbion, Tt is the Marxist
method which 3& dec¢isive, nol the individual conolusions which even the greatest
Marxists have roached in the past. Hon thinks that he is moving others, but
in rea}ity, it in he himself who is being moved.

s,  WHAT IS AN EFOCH?

The big cquosbion for Ron has become, what is the natures of our epoch?
Insofar as he answers this cuestion, ik is purely a natter of terminology.
There are twe epochs in the history of capitalism, the époch of its growth and
development, and the epoch of 1ts dscij. MNow we are gertainiy not in the epoch
of imperdialist growth; therefors we mist be in the epoch of imperialist decay.

~ But not everything decays at the same rate, or in the same way. Meat in
eum!@ebox; or meat bhab has been cooked with spices, decays much more slowly
than fresh raw mezi under a hot sun;  In order to determins what. stage of decay
a thing in at, we measure it in some way with cur Senses. Comrade Hon states
as mich by guoting Trotsky that a program must procead from the objective
conditions. Put he fails to prove the reality and power, the this-sidedness
of his thinking by testing this thought in practlice.

Instesd, he spends a great deal of time in a futile discussion of whether
or not ennsclousness deserves the exalted ztatus of an "objective gondition and
then proceeds o discas whal is meant by a dpre-revoluticnary situationi
as distinet from & Jpre-revolutionary period.- T have read Ron’¥s documenb
through 4iligeni.y several vines and gathered np a8 mueh as possible all the
scalbered tfersncos to the chjective conditions, which exist mainly as asides
to polemics sgainst Comrnde Geler, and never on their own terms. Taken all
together, they could aot e said tc amount to the bgsis of our program, or'. .
even 1/1°th of & program. The docunent begins howsver with an extended diseussion
of the function of the Transitional Porgram of Trotsky in 1938, which is assumed
to be our propram on the basis of general anzlysis of the nature pf the period.
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This is the Pholemalc method of Comrade Ron: after making the Droper
obeisance to the well-known Objeftive Conditions, we begin with -- The Frogram
— and then tailer reality to fit. Furthermore absolutely no attempt is made
to provide any empirical data te justify any of the bold assertions made in
his document. L _ a o - -

Thus, on.page 7: "lha post-war stabilization (that is, the best that cap-
jtalism had been ¢ble Lo do in 35 years) was based on the war-devastation
of Eurcpe, the ngarly complete hegemony of U.S. capital, expanded production
of arms and ovher wagte, and’ the tremendous expansion. of public and private
debt was hardly an organis éxpansion. And perhaps most significant was cap-
stalism?s failure to expsnd on a world scale. It is presisely this inability
to generate suffmwlent capibal bo capitalize Underdeveloped sectors that has
led, along with the failure of the working class to make its revolutiecn, to
the growth and exparsion of Stalinist class societies.™

Now, the post-war stabilizmation of capitelism has lasted 25 years, based on
the expanded production of srms and othar waste, to which the expansion of
public and private debt is clearly related. Kidron quotes a 1962 United Nations
study which shows thal even then 4120 billien, or sbouf 8-9% of the worldis
total cutput of goods and cervices, was being spent on armnaments. Its effect
on production is even greater than can be given in such figuras. Nearly fifty
per cent of gross capital formation wes aceounted for by arms production.
Thus arms production does mere than simply correct the tendency bto overproductlon
jnherent in the capitalist mode of production. Arims production is also &
powerful stimulus to manufacturing. It increases the demand for all sorts
of goods which do have a markeb value, such as steel, petroleum products,
and eilctronic hardware. Whole industrics, such as aireraft, nen-ferrous meisls,
chemicals, and scientific imstrunents depend on arms spending organized through
the government, to remain sclvent. Y 2 ;

This means thal a ¥ms production hac 2 significant effect on the ability
of capitalism to expend on a world scale, Tt is today the most powerful
motive force of capitalistrprcduction.

This 1s particularly trus when viewsd on a world scale. The following tablg
shows how world steel production has developed since 1929:

" WORLD STFEL PRODUGTION, 1932-1370 (in 000 metric tons)

YEAR -~ - WORLD Us . USSR JAPAN GERMANY
1929~ 121,700 59,000 9,000 - ' —-
1932 50,727 . 13,901 5,927 2,3%9¢ 5.A0L
1937 117,500.. . 31,380 17,737 5,801 19, 849
1943 147,900 - . 80,592 -- 7,820 20,758
1948 1553800 . ... 80,413 18,639 1,715° 7,195
1953 2345706 101,250 38,128° 7,662 20, 266
1958 273,500, - - 17,342 Sh, 90 12,570 29,308
1962 300,10 .~ < 89,202 76, 307 27,546 36,611
1566 475,800 ¢ 121,654 96,507 17,18 © 39,801
l970 592,7@) ]—193308 1159889 939322 5"}3093

Seurce: UN Statisbical Yearbook
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The difference conid hacdly bs more striking. .In the 1930%a, that is in the
apoch ¢f imperislist dscay, world steel production declined in absclute terms.
Feen in 1037, which is included-in the table becaucse 1t was the high point -
of the de,resiion, bebal produci. on hed declined by seme 3% million metric =
tons. Today under the powerfo. upetus of the world arms economy, prodiction:
has more thon briplasd in 22 yearsi Although the U.S. steel industry is cleerly
moribund in comparison with its rivals, the advance of the Japanese steel
irdustey .o tenly staggswing. Obvicisly, "Maniindt®s productive forces no
Tonger stesnate i (Trobsly, Deabh Apony. of Gapitalism,) Somsthing ie at work
here wiyish 18 £ap wore pervasive than a meve stzbilization, :

]

T3 capitalisa then, on he way te solwing its contradictions, tjrough massive
stato interventicn? Firsk, could not stoel be an exception? Perhaps other
inductries ave c.volopirz at a 1638 rapid pacs?. How does the expansion of
prodacti-n relace U pepalation growth? n the. following table I have attempted
to deal with both shesc porehlems . S ce

ol encrgy concurpiion, glve the movt zocurabte possible picture of overall =
industricl dovelopmont. - Per capita energy conswmption corrects these figures

+o aceount for populehion growth. Like rsteel production,;"gnérgy?consumpbion
ficupes deal with phyilesl cnantities, so cwrency devaluation and conversion
sar. be lorepnoddds s . ' b '

A171 sdvanced indusliy consunes energy in oneé form or another. Thus, figures -

Once ogain, the results are most graphic:
SAPITA '

FER ENERGY CONSUMPTION (in tens of coal or equivalents)
1009 1937 1952 0 1960 0 1970 i ¥
Licvld - e L DG Le15 0 L4l 1.8
Us s b5 589 7,62 801 T1l.l4
USSR = -, sewwne o ldaBT 1,58  2.85 Uhed5
Qormany 2.9 .02 (W;Q .97 3.65 5.1l
(E)2.74 Lo Bl 5,88
Japa‘.‘l S ; r."erz‘:ll-]- - 09?3 : ¢ ’3.89 . 1116 3-21
Childus Oy 0,67 0.8 . 110.88 1.21
Meziaa. 0,29 - Oehd T 0.6y 7 1,01 1.21
Era-‘?-'...l ’ , \:: o LD St 'ﬁ n1.3 - 0‘32 - Oe 37 ’ O © -,-0-7
Egypt g B iy el ¢.33  0.28 N.27
China s 0.7 0.1% (0.60)  {0.53)
(Figures in paianbnesis are glven under Asia, not accounted f or)
India @ J x : Oe(J? P OuC'_ .,._Ogll C‘?ul- 0-’19
7aive (bolg. Grngo) 0.07 -~ (U3 0.0U8 0,06 0.07
0.63. wees 0007

Pansd@ict (bangmavika) .0l - o 0.0L -
g :

{UN St-é,ti.é,{-'?.cal yt-‘;E‘,I‘bC.Ol’E% 19.‘_7-41_-9 I_:'l'fl?fiés 196L, 19_'?1) o

World wicds auornsy concwtption wiso riagnabed in the 1%30%s, but has
doubleld sines then.. It nas even increaSed in most, but not all, underdeveloped
covibraes . WO Lhe gap Labween rich and, poor countries is' becoming more and
pora Sneumicuntable, A terrible weakness is revealed, evan ‘gscapitalism

§1esed dts pusnles Ho chow olfits new gtrengbh., The permanent arms economy

gy =
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is as incapable of solving the antagonisms inherent in the capitalist mode
of production as was imperialism before if., Both have raised capitalism
to 2 new stage of productivity and rapacity. Both will perish of their own
iptarnal contradicticns. :

But How false is Ronfs analysis of the objective conditionsi Capitalism
has expanded ¢ a world .scale, in both the stalinist and bourgeois guises.
Yet, it cannot move the masses of humanity into an enjoyment of the benefits
of its vast preductivity. Indeed, in thal very dynamism lies the seed of its
future crigis. ' f

A HIGHIER STAGE

To see why Hon is wrong: about the naturc of the perlod; we must take a
closer lodk ab ILenin’s theory of imperialism. It nust be remembered that for
Marx, the historical tendency of capitalist accummlation was to centralize
the means of production in lewer end fewer hands. In so doing, the tendency
is 8o soclalize the process of labor  The independent artisan who posaesses
his own tools, his own labor, and the product thereof {until he decides to
sell it) , is transformed into the modern proletarien, who owns neither his
tools, his labor, or the product of that labor. Marx calls that ‘‘the trans-
formation &Ff soabtered private property, arising from individual labor, into
capitalist private preperty.®  Thus the capitalist mode of production
produces capitalist private property as the first negation of individual private
property. The negation of this negation, that is, communism, does not give
back to the producer his private property, ‘but gives him individual property
based on the acquisitions of the capitalist-era; l.e., on co=cperation and po@s-
assion in ccmmon of the land and of the means of production.

“Phe monopoly of capital becomes a fetter on the means of produstion
which has sprung up and flourished aleong with and under it. Cantralization
of the means of production and socialization of labor at last reach a polnt
where they beccme incompatible with their capitalist integument. This integu-
ment 18 burst asunder. The lmell of capitalist private property sounds. The
expropriators are expropriated.’

Lenints great service to The movement for human liberation was to show
how this process was made manifest in ilhe cra of monopoly capitalism. For
Marx, it was not necessary that an entire historical epoch be devoted to exposing
before the eyes of the working class the fundemental irrationality of monopoly.
The historical tendency of primitive accumilation revealed within itself
all the proletarisc needed to lowow to end = Pidie ganze alte Scheisse
cnee and for all.

Yot the revolution did not come in the epoch of industrial capliglism;
the mass parties of the proletariat, united in the Second International,
adapted to capitalism and became reformist. This im itself should be sufficignt
warning te all Marxists who attempt to deny or denigrate the crucisl jmportance
of the subjective facotr for the perspectives of Marxists organizations,

lenin, far from denying this factor, showed how it was  rocted in
specific material conditiaons pertaining to the monopoly stage of capitalism,
In so doing, it wasnecessary for him to borrow from the thecries of the British
liberal econamist JoA. Hobson, Of necessity he was “revising’ Marxfs theorles
to Pit changew onjective circumstances. Yeb, unlike Bernstein, another noted
erevisort of Marx, Lenin retained the revolutionary kernal in Marx's tpbught,
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and rewrapped it with & stirategy and organizational congeption eonsistent with
the tasks of Marxists in the epoch of imperialism and its decay.

As Lenin points oub, -Imperialism emerged as the devlopment and direct
conbinuation of the fundemental attributes of capitalisu in general. But capitalism
only became capitalist imperialism at a defeni te and very high stage of its
development . when certain of its fudemental attributes began to be transformed
anto their oppogites, when the features of a period of transition from capitalism
to a higher soclal and economic system began to take shape and reveal themselves
all along the line.*

hat were the speciflc features of capitalisf imperialism at its height?
Lenin gives thesr five:

1) The conecenteation of production and capital developed to such a high
atage that it created monopolies which play a decisive role in economic lefe.

2) The merging of bank capital with industrial capital, and the creation,
on the busis of this ‘ifinance capital” of a “financial oligarchy.-

3) The export of cepital, which has become. extremely important, as dis-
tinguished from the export of commodities. S _ _

L) .. The formabior of international capitalist monopolies which share the
world among themszlves. i :

5} The territorial division of the whole world among the greatest capitalist
powers is compieted.:

Tne tremendous’ export of capilal to underdeveloped countries enabled _
monopoly capitalism to realize teemendous super-profits which were able to counter-
act the tendency to overproduction in the advanced countries. Wages rose and
working conditions improved for the workers in the advanced ccuntries, This
was the objectivé basis for reforulst movemenits and explains their abject
gurrender to imperialism in the first world war and ever since., DBut Lenin was
wrong on one crucial peint: dimperialist super-profits did not flow only to
the “labor aristocracy ; the general consunpbion level of the entire ¢lase was
reised, albeit unevenly and contradictorily. As Tony C1ifif has shown (in Cliff,
The Economic Roots of Reformism). noh only did the real wages of workers rise
generally during the period of imperialist gongulidation, but thanks to the
breathing-room granted by imperialism for the reformist trade-unions to work,
the differentials betweer skilled workers and unskilled workers actually decreased
during this period. The failure to recognize this Tact, and the effect that .
it had on the consgiousress of workers, was cue crucial factor in the failure
of the Commurist Tnetrnaticnal to win over the sreat mass of workers in advances
gountries to its banner.

This does nob detract Trow Lewin's theory. As Kidron states, -If good
theory is operational — an@->his i6 how it should be -- Lenin's Imperislism
was supremely gond theory in its day. It plcked out the enemy, determined the
crucial alliance, and explainad what the battle was about. . But the lines
of battle have been redrawn axd lemin, however superhd an example of. the right
approach to theory, is no more the complete manual,” (Imperialism, Highest
Stage tut One,in I.5. /9)

in order to wnderstand why Lenin is no longer the cdmplete marual, we mist
pick up the tocid he laid down and put them to work again. We must start, '
not from Lemin's theory, tut frem the objective conditions of world oapitadist
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economy today. Two of lenin's five feabures not only retain thelr force,
But are even more applicable todeys Lenin. quctes Tigures.from 1904 and 1909,
in the United Shates to prove that production is centralized: %

Large=-scale enterpriscs

as % of total enterprises - . of wofkers ~ o+ % of output
1504 g ¥ 0.9 o 25.6 e 33 ' |
gt S ol 30.5 : © 3.8

(Lenin, Impgridlism, pags 17) -

Figures for the current epoch show that

YEAR 4% of enterprises with assets % of assets
over 100 million

1950 0.1 - s L 50,8 .

1966 o ) 0.1 Cae g o Bt 6048'

(Source: U.S, Statistical Abstract) ¢ -

Likewise, with the formation of international capitalist monopolies.
Of total U.S. investment, fully one-fourth is invested outside the Unlied -
states, The formation of large, multi-natdonal cartels has gained in importance .
as the scramble for the groatest share of the world market takes on ngw signiii-
cmce. . ot 5 1 T : ) ) . T )

The question of domination by [inance capital is a bit more complicated,
however. The growth and concentration of bank capital has certainly grown apace
with tHat of industrial capital. Roberi Fitch and - liary Oppenheimer, in Who
Rules the Corporatigns? have admirably demonstrated, on the basis of etpirical
data, the truth of Lénin's propositions in this respact for the U.3. sconiollys
The following table shows the growth of financial inetrmediaries in the U.S.

economy: _ : , .
YEAR TOTAL ASSETS . Assets as ¥ of -
' " (billion i») . Wabionmal Wealth

1860 T g sﬁ

1890 & 9 - 1

TN T i 30

1929 <L . 133 . T 30

1939 e ABE wdw, ow o h2

1948 el P BB T 42

1965  °° - 1le8 L7

(Source: Raygond V. Goldsmity, Financial fnstitubions, cited in F&O)

Similarly; G 1967; the U.S. government surveyed banks! trust assets
and discoverad that the 25 largest banks-held 58 .65% of all trust assets.

As a result of a series of mergers, in 1947 the top six New York banks (Chase . | .

HManhattan, Firsy Nationzl City, Hapufacturers Hemover, Horgan Guaranty Trust,
Chemical, and Bankers Trust) held 15% of all deposits in the nabiond This 1s
a qualitative leap even from 1922, the glorious heyday of finance capltal,
when the top  five New York banks controlled enly 30% of deposits in New

York City.
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FPitoh and Opperheimer go on to desiroy the thesis thalt instide managers,
not, cubside financiers, conbrol the investment decisions in iarge corporabions.
They demonstirate that oubsider control organizaed through the trust depsrtments
of large commercial banks, is the dominant feature of corperaté life today.

This has fundemental significance for the development of capitalism as a
world system. It means the days are gone when individual capltals compete
with each other to maxumizetheir individual profit., ILastead corporaticns who
hold each otehrts stock, and the banks and insurance coppanies that loan them
money, nake reciiproeal arprangements with others which are part’ of braader
strategies for maximizing-the,power_and"influenbe of large conglomerations
of capital which swim-to gether.and trade stocks, directors. and commodities
to benefit the group capital, net the individual corporabioii.

Since such reciprocal agrecments are illegal, corporations are definitely
rebicent to falk about them, But in 1962 when a federal court ordered the
DuPont—iilmington Trust group to divest itsell of 237, of General Motors common
atock, the detalls of one.,Buch arrangsnent came to light. )

Tt worked this wgy: the DuPomts, in adaition to their institutional holdings,
also held another 5% of G and 10% of U»S. Rubber. U.S. Rubber makes tires at
.G each. G buys 10 million tires a year,. 1f U.5. Rubber sells its tires o
Gid at 210 each, U.S. Rubber sarns 10 million in profits, and the DuPonts collect
51 million as their share. Bub if UeH, Rubber “decided: to sell its tires
to (i at cost, U.S. Rubber makes no prefit, but G saves 210 million,

The Duan?s chare ofthis is gbout 2.8 million. (socialist Revolutidon #h,
pp. 89-91

Fitch and Oppenheimer comment, ©AS giants increasingly sell to other -gianta,
the econcmic need for co-ordination of sales and purchases has become manifest,
The financial-institutions cannot allow billion—dalla:_bofporations-to go
bankrupt merely becguse their product sells for a few cents more than that of
another giant. Inevitably the markeb becomes uers ideological grillework - :
masking the engine of menopoly profit-making., By operating under the artificlal
and apclofétic assumptions of bhurgeois microegonomlc theory, economisgts can “-
only polishvup the chrome a bit. The point is to rip it off.* (Socialist Rev=-
elution #6, pp. 91923 "

The workings of reciprocity becons evii JoI's clear when we look ab the
relations of industrial and financiadk capital in the presense of a new factor
that was ingigificant in fenints day: state capital in the form of armnaments
spending. The crmoial weakness_of;@inance-capitél; not, seen in Lenin's day,
coifies into view. While Fitch and- Oppenheimer have clearly refuted the
liberal-reformist views of Galbraith and Baran-iweezy as to -+ sutsider vs.
insider @ontrol of the large corpprations, at least in the U.S., they have not
extencded Lhis btheory to deal with the point Lenln was talking about: the _
merging of industrial and financial capital inte & finanelal oligarchy ropresented
in America by the DuPonis, the Rockefellers, the iorgans, or the Hellons.

Kidron goes beyond this framework to siggest that iﬁdustrial'ccrporations
are net suppliers of funds to financial institutions. Despite their vast incrsade
in assets, banks are investing less and less in corperate stocks and bonds and
in loans and bills to industrial firms. The reason for this is the Ticuidity
erisis caused by arme spending. stocks are now less profitable investments

By large financial institetiops to hold. In order to avoid taxation, dividend
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payments are reduced. {(Imperialism; Highest Stage but One, in I.S. #9) Instead,
industrial corporations, at the behest of outsider- sontrolled DMrectors,

invest their own proflts in other corporations to secure leverage for recip-
rocal agreements, as in the DuPont case,

An sven better etample 18 the case of Penn Central, quoted by Fitch and
Oppenheimer without seeming to realize its full signlflcancea Penn Central
was a relatively pure creature of the finahcial oligarchy. Its tweniy-three
directors had 19 interlos s with M. commercial banks. Yet Penn Central went
bankrupt. Why? It appears that the directors of Penn Central;, whe included
important representatives of beth the Morgan and Hockeleller groups, wera
systematically stripping Penn Central of capital in order to feed it to Doedng,
another corporation with inberlocks to both groups, which was alsc in ginancial
trouble. :

In one celsbrated case, Penn Central directors vated to $pend w21 million
to buy Boeing 707 and 727 jets for Executive Jet Aviation, Inc., a venture
in which David Bewvan, Fenn Central®’s chief financial officer and emscutive
vige-president, and Gleore Forgan Staats, Penn (entralis investment banker,
both had consideranle interest. (Scocialist Revelution #6. pp. 111-112)
Boeing of course was worth saving because it is a leadsr in an industry which
is 90% dependent on government arms financing.

Despite their massive financial holdings, neither the iorgans nor the
Hockefellers could keep Boeing afloab withoub the state capital supplled
through the args budget. The wvolurttary savings of the middle slass, which used
to oil the mashine of finance capital, have given way to the forced savings
of the working class, collected with all the force of the tax agents mighty club,

Thus arms spending has created a whole new set of financial relationships
which have scarcely been analyrmed to any real extent. It is our historical duty
as revolutionary iarxists Lo deepen this sketchy analysis, test it with more
empirical data, and explain i1t Lo the advanced sections of the working class,.
What ig clear is that the realization of Lenin's prediction of & new finangial
oligarchy has brought forth its own negation in the form of a permanent arms
economy. The vast financial power of this oligarchy is now too weak fe raise
2300 millien for a supersonice transport withoul the intervention of the state.
The market apparatus has all bub broken down, leaving us with whole  new modes
of cepital accummlation, of which Marx had only an inkling. )

The organic weaknsss of finance capital is even more clearly seen when we
look at ancther featurc of lemin®s analysis. Lenin showed empirically how
lmperialism differed from earlier forms of ggpitalist domination of the world through
mercantile and industrial capital; through capital export, not the export of
goods. In modern arms-sconomy capitalism, the export of both goods and capital
is lesing-ivs significance on the world markst.

2 WRRLD TRADE DEVILODMENT
(Source: UN Yearbook of Inetrnational Trade Statistics)
e mllllons of dollars: EXFORTS TAs
Year Total World Developed' ﬁDeveloping“ . Gentrelly
Eccnonies o Economies : Planried

R , _ . . Economles
1958 107,880 67,950 : 27,438 ou,mne
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E Dqu ’.CD’.’. E CPE 5
1563 153,86 10z, a1 - 33500 W 76, 58"

1969 - 272,710 191,240 ' 52,60 37 35,320
In fact, in 1969, 147,900 million, or 54.2% of all world trade, was
goveloped capitalist countries trading with wach other. This compares to
W 4% in 1958, _ 55y
Taldng U.S. capital exports és fypiéél shows the same trend.

US DIRECT INVESTMENTS ABROAD
(Source: US Statistical Abstract) In millions of dollars;

1960 1965 ' 1570
Developed countries : 19,319 -“ 32,313 53.111
Less developed o 13,129 15,177 21,417
TOTAL 31,865 49, 4T 8,Mn9

" Tn the nodern permanent arms econcomy, caplbal export 1o wnderdevelopad
countries still exisis and grows. But it is becoming:leas and less significant
as a proportion of all capital exports. The charaster of the modern arms rasce.
leads to the production of comfodities” utside the needs and financial reach
of the wnderdeveloped countries, Also, the dependence.of modern capitalism
on o high lével of consumer spending which mast consumers in underdeveloped
countries cammot afford adds impetus to this trend.

Thig situation resulis in a heightened. internaticnal struggle of the advanced
capitalist countries for each others morkets. This fuels the accumulation
machine, the driving force of capitalism;. o frenzy. .-In the bocm days of the
fifties, it produced rising consumption for all classes (although consumption
of workers rose more Slowly than that of other classes, belieing the itheory
of white-skin privilege.) . :

But as the crisis of the permanent arms GoONGHY matures, as the tendency
of rate of profit to fall begins to reassert itself, this boom gives way bt
stagnation, Rising incomes give way to a generalized attack on the conswmptieon
of workers. Every advanced metiom adepts official policies of wage restraink,
wage freeze, or concentrated action. SocialibDemocrabic partiss are called to
power to enforce productivity doals.. . New pepular fronts offer their servioes
to bhe bourgeoisie to restrict workerst self-activity. Thus, the permanent
arms economy has its own internal . contradictions, its own dynamic of =- not
boom or bust —- but inilationary expansion or inflatichary stagnation.

lenin's theory of imperialism most clsarly shows its limits when confronted
with the so-called ‘icolenial revolution.: Leriin states, “For the first iime
the world is completely divided up, £o that in the future only (lenin'e amphasis)
radivision is possible.” (Imperialism, page 76} Not only did colonial independsnce
prove possible under capitalism, but:capitalismis resistance was relatively
feeble. ' : Co

Kidren states, “There can De no doubt that changes in mature capitalism
have Had & ot to do with this feebleness. The decline in foreign investment
and its change from labor-using extractive industries to more capital-using
manufscturing industries reduced the intake of eclonial Aasbor presisely when
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the ‘impact of modern techniques was resulting in explosive increades in the
" golonial populations and labor forces. The old “ifiperialis® investments had -
#¥prabably reached “heir zenith by the first world war and have since contributed .
little, if anything, to solving the colomies? meunting aconomic problems.
In the meaitime, their-stagnation and decline focused the golonial labor movemnts?
attacks on foreign rule, and, by negative example, sharpened thelr demand
for an expanding economy and for the political stabus that might engender it.
They found a potent ally in some places (like India) in the local bourgecisie
which hastened to fill the’vacuum oreated, and which found its further development
hampered by foreign rule, ({Imperialism, Highest Stage But One, in 1.5. 19,)

 The inabifity of the Indiafi or other colonial bourgecisies to develop the
productive forces, or do more than shop about amongst new-style imperialists for
~ the best terms, shows that capital knew how t0 make a virtus of weskness in
" the epoch of the permanent arms economy. The cold war and its partner, thé
dgmino theory, have made national independence and economic development into
*tite side-effects of a global struggle for domination.

_ Ifiperialism still exibts, in the broad sense of a world system where large
nations exert théir domirdbion.bver smaller ones. .The demand for national
self determinatibon’ retains its potency as a demoeratic demand. DButb it becomes
our duty to make clear that the terms .of the game have changed and old methods
of striiggle must be re-examined: In @i essay on Trotskyls theory of the e
Permanent Revolution, Tony CIAff states; For revoluticnary soclalists in
the advanced countries, the shift in atrategy means that while they will have

1o cantinue to oppose any national oppression of the colonial peoples uncon-

"'dititnally; they must cease to argue over~-the national identity of the future
ruling classes of Asia, Africa, and Latdn~Ameriea, and instead investigate
the class conflicts and future social structures of these continents, The
slogan of ‘iclass against clags“ will become more and more & redlity. The central
theme of Trotsky's theory remains as valid as ever; the prolstariat must contimue
its revolutionary struggle until it is triumphant the world over. Shert of .
this target it cannot achleve freedom.it (Cliff, Permanent Revolutien, in I.5. =

#12, page 21.) "

35 hug we afe in a‘position to answer Ron T.%s question; what is the nature °
ofi"the rew epoch? We ©all it the epoch of the geymgnent arms econoumy. It 18 the
epoch.of seemingly endless inflation and gradual,.stagnation of the means of
production. Tt is the epoch of unbridied arms. pompetition, unparallsled in -
scope. in the history of mankind, It leads mankind one step further down the
road to war and the common ruin of the contending clasges. 1t is the epoch
when the Vigoveriiment ¥s expenditures for war (or “mational defensei’) become a =~
legitimate and significent end purpose of economic activity.® Thus it
i not an end to the decay of capitalism, but & further stage in capitalismis decay.
{%ﬁﬁgéés not overcome the contradictions of capitalism, but 1s a further inten-
" Bifjcation of them.~

That Lenin did riot forssee this new epoch and argued that imperialism
was the last anc highest stage of capitalism was thoroughly justified from his -
own.perspective. But our standpoint shows the objective conditions have changed.
Andfihé;@énstellations formed by the great Marxist stars of the past have rearrnged
themselyes and are no longer Intelligible even to the most clever theoretician

of ppleyeles, " .
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To those who accuse us of not distingudshing between a -period" and an
epoch,t we plead gullty. MWe¥rs not even trying. We have better things to
do with our time than play pedantic word-gatmes,  For lovers of linguistic anslysis
we point oub that Lenin was abls to refer to Imperdialism at difierent times
as an “epoch,” a “stage.’’ a “phase;’ and an Yera.’ llaybe he had a bad translator?

To those who cleim that a new phase of capitalism is impossible and those
who put it forward opportwunists, we quote Lenin: “Can it be denied, however,
that a new phase of capitalism is “imagineable in the abstract, afler imper-
ialism, namely ulira-imperialism? Ho it cannot.. Such a phase can be imagined.
But in practice thig means becoming an oppertundst, turning away from the acute
problems of the day to dream of the unacute prebelms of the future. In theory
this means refusing to be guided by actusgl developments, forsaking them arbit-
trarily for such dreams. There is no doubt that the trend of development 1s
towards a single werld trust absorbing all enetrprises without exception and
a1l states without exception. DBut this development proce?dé in such circum-.
stances, at such a pace, through such contradigtions, conflicts and upheavals -~
not only econcmic but political, national, etc. -- that inevitably imperialism
will burst and capitalism will be transformed into its opposite long before
one world, trust materializes, before the ‘ultra-imperialist’ world-wide amal-
gamation”of national finance capitals takes place. (Preface to N, Bukharinis
pamphlet, Imperialism and the World Economy, Collected Works, Vol. 22, p.167.)

Tragically, Lenints perppective was not realized in practice. Imperialism
burst but capitalism was not transformed into its opposite. A new phase arose,
not the phase of “ultra-imperialism: which remains the liberals? pipe-—drean,
but the phase of the permanent arms economy, which restates the contradictions
of capitalism on a higher plane. Today, ib 1s the dogmatic epigones of Lenin
and Trobsky who turn away from the Harxist method and “the acute problemst
of the present to dream of the unacute problems of the past.

Trotsky, toe, with his prophetic genjus for espying trends far ahead
of their Lime, dealt with the question of what would happen if his predictions
should prove unirue. He wrote; “If, contrary-to ald probabilities, the October
Revolution fails during the course of the present war, or immediately therealter,
to find its comtinuation in any of the advanced countries; and if, on the contrary,
the proletariat is thrown back evrywhere and on all fronts -- then we should -
doubtless have to revise our conception of the present epech and its driving
forces. In that case it would be a question not of slapping a copybook label
on the USSR or the Stalinist gang but of reevaluating the world historical
perspectives for the next decades &f not centuries: have we entered the
epoch of social revolution and socialist society, or, on the contrary, the
epoch of the dsclining society of totalitarian brreaucracy?: (quoted in Schaghtman,
The Dureaucrabtic Rewolubion, page 8l.)

Trotsky?s perspective was taken yuite literally by the Pabloites and the
current United Secretariat of the Fourth International; they posit "centuries
of deformed workers? states,’ and give up, in practice, the struggle for a
revolutionary party. in favor of chasing after the latest refd in middle~glass
revolt. Only the International Soecialist tendency —- the Shachtman group in
America (Workerst! party - Independent Hocialist League) and the CLiff group
in Britain (Socialist Teview - International Socialism} reapplied the tools
of revolutionary ilarxism to the new objective conditions, Wow the various
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remants of the Fouth Imternational(s) who ¢ling to TrotskySs tattered garments
in the hcpe of disguising their own theorstical mudity, must cheose between
the Tevoluticnary theory of the permanent arms eéconomy and the capitulationism
of the United Secretariat and its various and shifting eclectic theories.

Weltnow too litile about the parameters of the permapent srms economy,
and we should begin studying the guestion in more detail, in order to come up.
with precise analyses of the staté of the sconomy which we can translate
intc sourid tactical advice and political training for tlhe layers of politically
advanced workers we cant expect to attract in the coming period. The following
political conclusions should therafors be reccgnized as tentative.

The permanent arms sconomy has represented a powerful stabilizing and ex-
panding force for world capitalist econmuy for a period of some 25 ysars,
which is only how beginning te come to an end. This force was irraticnal and
conlradictory to its very core, being based as it was on the producticn of =
waste in the form of implements of war. Thus even the health of the permanent
arms economy was a form of illness, an illness which is now beginning to take
on an acube form. However, the acube form of this illness is clearly distinei, in

its broad outlines, from:the illness of capitalism in. the epoch of imperialist
decay. ‘A Beneral collapse of the system, and massive unemployment, and a decline -
in the total forces of production seem unlikely in the years ahead. What seems -
probable, -ixstead, is 4 general slowing-down and bottoming-out of growth rates,
producing greater inflation, stagnating real wages, and a general”atback on
consumption of the ‘working classes in the advanced capitalist gountries. " This,
coupled with the decline of old-style finanece capitalism, capibal export, =

and direct. imperial domination of underdeveloped countries, maites the prospeat

of a revival of the classical reformist movement, as opposed to isolabed

reform struggles, more and mere wnlikely. . '

Ttts difficult Lo see how such & period can be classified as pre-revolii-
tionary,i in the sense that the transitional epoch of the thirtiss waS.
The cris is of the revolutlorary proletariat is no lenger sclely the ecrisis
of revolutionary leadership. . In fast, no revolutionary. party or leadership .
worthy ‘of the name exdsts in afy country that,we Jnow of, today.  That revoluticnary
party, internatitnel in scope and pérspective, ngeds to be built again fxom )
scattered nuclei, abtoms, and molecules, of whi.ch we are one. Spkizs and fusiens
cannot be ruled out. ' In fact, they are more likely than,gradual accetion o

to one partisular groupuicule.

Today,the crisis of the revolutionary proletariat is more than ever the
crisis of revolutionary consciousness. Ve mst go through a long procéss of
winnowing, before the cadres of the future party will emerge, but we dediocate
ourselves to go through thabt process and emerge with them. We camiot succeed
with -the master key of an historico-philosophical theory whose supreme virtue
lies in being suprahistoricalt (marx,.guobed in Shachiman, op cit, pege T6),
but only by “goimg to school in the working class,.¥ testing our ideas in =
practios, ‘and ‘echering our work through industrial soncentrations that will make
meaningful” experimentation possible. : o -

If we.do not concentrate our organization around industrial work, Bub
instead continue our present policy of “everybody gets to do his own thinhg,™
the tendancy to seek security in repetitions of familiar prograis will increase -
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as the frustraticn of our comrades with this small-group msltallty increases,
It is far more difficult -- and far more useful -- wheit the conditicns for
direct open, really mass, and really revelutionary struggles do not yet -exlst,
to defend the interests of the revolution (by propaganda, agitatiom, and organiza=-
tion) in non-revolutionary bodies and even downright reactionary bodies, in
non-revoluticnary circumatances, among the masses who are incapable of dmmed-
iately appreciafing the need for revolutionary methods of action., The main
task of contemporary Communism in Western Europe and America is to learn to
seek, to find, to correctly determine the specific path or particular turn

of events that will. bring the masses bight up against the real, last, decislve,
and great revolutionary struggle.? These words of Lenin (Left-Wing Commmunism,
pp. 77-78) were written for ‘a period in which revolutionary struggle was in the
air, in a definite pre-revolvtionary peried for ihe advanced countries, on the
heeis of the greatest proletarian revolution of our time, How mich truer

are they today, when the masses have not yst shown their willingness to struggle
as a class except in isolated incidents and for short periods?

We muet thercfore honestly differ with the Transitional Ppogram, whose
cpoch ig not our epoch, whose tasks are not our tasks, and whose progran is .
therefore not our program. It remains an inspiring demenstration of the method
of Marxists in dealing with the question of program and its relation to our
tasks and perspectives. We hope to do it all the more honer by aplying its
method to reject its conclusions; more honor than can ever e done it by turming
it inbo a fetish insnribed with the words ffor good, and against evil.-

Ron T. states that the Transitional Program was meant to be the program
of the Fourth International. So far, so good., Bubt what are the concrete tasks
of the Fourth " Tnternational? Tt is an indisputable faet that the mouth
is the organ of speech. But what does the mouth say?

.. Ron says our tasks are mainly propagandistic., What dies the Transitienal
Program say? A program is formulated not for the editorial board or for the
leadsrs of discussicn clubs but for the revolubtionary action of millions.-
Trotsky expected these millions not from one day to the hext, but he d4id
expect them within a definite historical period, which he bounded approxi-
mately at the end of World War II. This is why oue of the Socialist Workers?
Party’s more smusing forays with the Transitional Program was when they claimed
for several months after V-J Day that the war was not over.

The task of developing a new program is a nexessary one, but that task
has just begun. We believe it would be misleading tc Suppese that in a perdocd
where we must function mainly as o propaganda group, trying to implant
revolutionary miljtants and ideas in the working class, and at the szme time
learr. the working classt metheds of day-to-day struggle. that we can cohere
cur work around a program, particularly one which has. been superseded by
objective conditions. Of course mistakes will be made,. Of course we will
be subject to all kinds of vagrant influences from the class. Any genuinely
revolutionsry party is constantly exposed Lo pressure from the class, The
difference is that it knows how to press back to develop strategies that overcoms

the backwardness of the class, not succumb to it.

Tt 1s instructive to note that two leading Bolsheviks, on the eve of the
seigure of power, broke parby discipline, and published in a non~party publi-
cation (which agreed with their facticnal peint of view) a warning bo the
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Russian bourgeoisie thal a selzure of powsr was being planned. Although Lenin
called them some hasty hames, like -strikebreaker,* Kamenev and Zinoviev were

not even relieved of-their sests on the central committee, let alone - be expelled,
a5 they oloarly decervedi  There is no formula, program, or taldsman, that can
guard us frem opportunism. ~Bor Leninists, oniy revoluticnary struggle, contact
with the maszeg, and a firm unshakable belief in the method of revolutionary
Marxism, has ever provided an anbtidots, and so it musi be itoday.

vie.believe thut a two-level struggle for a program mist be waged today.

(n the cpe level, a militent, rank-snd-file ordented program should be discussed
by the various industrial fractions, oriented +o conerete situations at that
workplace and in that union, and put into pracicie and the results evaluated.
Then corrections can be made, experiences be! ¢omparasd, and the evntual basis

of a program for s natviomwide rank-and-file movement cén be laid. Obviously
such a progren will make use of ‘some demarids which can easily be described
as transitional, such as sliding scaleé of wages and hours (30 for 40) or
nationalization under workers! control. DBut we must content ourselves with the
fact at our present modegld pldce in history, such demands -~ may differ from
industry to industry.  Bor example, in Telaphone, nationalization under workerst?
gontrol obviously has shigh priority, while 30 for 40 or conbrol of .line speed
may be more relevant in fAuto. But only in practlce can we prove the truth,

that is,. the reality and power, the this-sidedness of our thinking. . .

At the same iims, for Workersi Tower and our organizatlonal work generally,
we need g maximal propaganda program, which clearly and suceintly pute forward
the basic:ooncepts and principles of révolutionary Harxdsm in a way ‘that will
be intelligible to the most advanced layer of workers, which we aim to recruit.

We believe that any other approach would be dishonest. If we abtempt
to apply a full program in our trade unien work, we will be obscuring the need
for & revolutionary party, and raising -the illusion that sucha program can be
fought for and applied i practice without building such a party, no matter how
many times we, shout,*the party, the party, and cnce. again the partyi” as the
Spartacists are pleased Lo do. ' : T

‘Po ‘atbempt to. apply the minimal trade union progran as the only program
for our organizatior would be equally dishonest.. . We dre not merely the best
militants, +ho take the class one step forward. We are revolubionary Commanists
who fight:for the destruction of the entire capitalist social order, the capital=
ist state, ond all of its entwined quasi~state instituticns. Ue seek to bui 1d
a new revolusionary party, a new revolutionarfy inetrnational, and break the -
unions fyom the sway of capitalist politics and lead them with proletarian politics.

Thus the basks of revolutienary liarxists take on a contradictory two-fold
character in this epoch., To [ind the right path, to unite the opposites of
maximm and minimom in practice will not be easy. If the road ahead wereé eady,
we would not be welking down it So alone., In this epoch, which has neither
the .character of a pre-revolutionary period, -nor the character of a truly refor-
mist one, we need teo arm ourselves with the revolutionary method of Marx,
lenin, Trotsky, and CLiff, while not becoming slavish adherents of the con-
clusions of any one. There are guides, but ne Great Helmsman 1s waiting to
stser us to shore. That ".t}_aitr":i.a.rchal myth muot die along with all the other
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oppressive social relations of capitalism. We want no condescending saviors
to free us from a judgement hall., ¥We must curselves decide our duty. ZLet us
consult for all. How wefre the big kids at last.

“hvery opinion based on scientifie criticism I welcome. As to the pre-
judices of so-called public opimion, to which I have never made concessions,
now as aforetime the maxdm of the great Fleorentine is mine:

iSegui 11 tuo corso, e lascia dir le genbi. < {(Karl Harx, preface to
Das Kapital.)

L L1 X

(The roughness in werding and typing is due to our wish to have this contribu~
tion available in time for the National Committee meeting of April.)



REMAT LTTOUARY 1ETHAD:  PROGRA" "ND LEADERSHIP

tike P.
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INTRODUCT 10N

The current debate in the organization on program and revolutionary leadership
rtaises no less than the questions for the reasons for the existence of the IS and the
nature of our tasks. OQur activity in the large world outside our small organization
has Leen severely hampercd while the debate rages. Without a clear political resolution
of these questions, understood and internal.zed Iy our membership, the faction fight
will result only in further demoraliza®ion and disorientation.

Tne debate has pointed up = series of mejor failures in the I.5. We have failed to
put to writing much of the comiwn political essumptions and methods which have defined
our activity so that these could be systematically analyzed gnd re-evaluated. e have
failed to develop an organization and leadc.ship firmly grounded in common political
conceptions. Instead, the organizaticn has hopped from one palitical arena to the next,
looking for "the action'. Similariy,., because the organization lacked a firm political
cohesiveness into which new meuwbers could e int:grated and educated, large sections
of the organization have been mesmevized by gimmicks and slogans which become the rage
one day and were forpotten the next 4s a newer gimmick came along. 'Most of these gim-
micks (separate women's I.S., 'reconversion", "unity of the class', Labor Committee
economics) reflected the milisu of the student movement and a petit bourgeois impatience
with the wotrking class. All that was needed was to find the right slogans which would
tie all the disparate struggles together, and simultaneously overcome the false con-
sciousness which divided the working class.

With the decline in the student movement and in the ahsence of stable mass working
class movements, this tendency has been accentuated. The latest get-rich quick scheme
to avoid facing the real difficultics is the caricature of Trotskyism drawn on the
"nstained banner" of the so-called Revolutionary Tendercy.

That so many excellent com-ades have been druwm to the bankrupt politics of the
Revolutionary Tendency is a most damnirg de.onstration of the failures of the I.5.
Still another is that it took the gttack on our poelitics by the R.T. to force the 1.§.
to begin to analyze, defend, and?tépaper our political conceptions.

There were some mitigating circurstances: the transition from a largely student-
based discussion group to a cacre organization based in the working class' the building
of a national organization out of a lc-=e Fedsration of "clubs''; the relocation and
industrialization of significant numbers of members to establish a presence, branch
and national office in the industrial midwest; the Jdisorientation that resulted from the
collapse of the student movement; and the loss of our mo.t thneoretically developed
comrades (“'Reorient™) whose politics were moving in a different direction.

While these provide explanations nf our failures, the fact of our failures remains.
But just as our politics can not be defended by providing excuses for our failures,
neither can the Revolutionary Tendency seriously defend its own politics by pointing
to our failures.

Despite the chest beating and posturing about program and method, the only real
program and metiond contained in the NT theoretical statement is that of sectarian
abstentionism.

We are told in Ror T's draft auto perspective (Labor Bulletin #3) that we "propose
a program’ as the basic minimum for local caucuses consisting of general trade unlon
economic issues, union democracy, ugainst state intervention, and for a labor party.
But we are then told in speeches by both Rom and Sy that raising the demand of a labor
party without stating that the labor party should be based on a [or The) transitional
program is reformist and we do not call for a reformist jarty. So what is left of Ron's
method? * Presumably we 'propose a program' -- ac the mimimum basis for a caucus --
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for a labor'pgrty based on the transitiomal program. And since for Ron the transi-

tional program is the revolutionary socialist program, then cur "basic minimum program'

we propose: £for organifing caucuses turns cut to. be a Tevolutionary socialist program.
This same thene comes up over and over n RT theory. In one RT preﬁéntation

(East Bay), we were told:

A) Every program other than our transitional program is reformist (definition).
We were also told: '
B) We do not initiate or take the lead of reformist organizations (method).

The only reasonable conclusion we can draw then is that the only organizations
or caucuses in which w. take the lead aie revolutionary ones . . . if we take the
lead in anything at all.

Luckily_thé RT, unlike the “Leninist' Tendency,is still better than its theories
and therefore stops considerably short of the conclusions to which their theory leads.
S0, for exampie, the prectice of RT members in AERT, IBT, and CWA doesn't look at all

like RT theory. Uhen it is necessary to describe tne real world, the RT "method"” is
of no use. According to RT theory, working class leaders outside the 1.5, are reformists
to whom we may give criiical support "like a rope sipports a hanged man.'" 5o when

the RT encounters a certain Los Angzles Teamsier leader or a S5t. Louis worker whom
they do not wish to hane, these can only te characterized as "exceptions'. (Rom,
statement in S5.F.)

&* * * * * *

We could go on exploring the contradiction and the bankrupt sectarian conclusions
of the Revolutionary Tendency dociments and presentations. Such work is necessary,
but it is not sufficient. With so mary basic questions in dispute, polemics picking
apart other documents cannot e a substitute for the attempt to clearly elaborate an
analysis and methodology. '

We wish to begin such a task with this document taking up several of the questions,
in dispute. In doing this, we have msinlv limited our comments on the Reveolutiomary
Tendency to footnotes. ilany of the points made are definitional in nature or are
considered basic assumptions ol our politics. This is neccessary because the debate has
become so deep that there are few definitioms and basic political assumptions that are .
now held in common -

PROGRAM

The program of any organization is a summary of its goals and strategy, focused
on its immediate tasks, all of which veflect an interaction between the organization
and the world around it. “ost programs are rarcly internally consistent -- again a
reflection of the composition, teherence. and consciousness of the organization.

Programs are cftea put %o paper in whole or in part. But, just as often such
written programs have little to do with the real program of the organization. Take
5 examples: . - 5w o

1) Aithough tie United Acticn Caucus (AFT) adopced a number of excellent demands
as its 'program’, its real progcam was concretized and symbolized. in its support for
Miesen, its opportunisi pandering to tie'wati-merger forces as its focus, and. its
organization as a.convention cavsus for the out-bureaucrats. : ;

2) The Democratic Party and its sub-groupings, including the YcCarthy, Kennedy,
and McGover:n campaigns, often have very nice platform planks about aiding working
people and oppressed groups, taxing ccrporations, anding war, etc. Part of our poli-
tical task is to expose the veal program of the Democratic Party as reflected in its
organization and actions even if not zonsciously understood by the Party itself -- to
defend capitalism by keeping in check possible opposition mevements.
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3} European Social Demoeratic organizations ciaimed to uve botn a maximal program
-- socialism -- and a winimal program - imuedizts vefe-ms under capitalism. The
maximal program was increasingly reserved for nostzlgic purposes. The real program
turned out to be not even consistent struggie for raforus, but maintenance of the
trade union znd pariy bureaucrscy in power within the context of those reforms which
did not threaten the Lases of capitalism.

4) The paper programs of Sialinist parties vary according to time and place.
Bourgeois nationalism, defeatisu, supor patriotism, left adventurism, and workers
revolution have al’ Dbeen programs oi Stalirist parties. Yet despite these paper
proprams and the motivetions of individual members , the ceal program has always beeh
the defense of stalinist state- and he socral conguest Tor a sureaucratic collect-
ivist ruling class.

5) Sectarians like the Spairtzcist League cla'm to put forward a program for the
working class. Zut the paper program is just window duwssing for their real program
which is to effectively isolate themselves ‘rom bring tainted by working class
struggles wiile they agitate other Trotsky.st sv¢is.

A revolutionmary cicanization seeks to pe s sclf-conscious as possible in
establisliing its progrem. Ue ceek .o+ to have z paper program which will provide us
with some kind of cover from ittack while we carry on cur recl program. Instead we
formulate, debate and :dcpt cur program so that it can more accurately guide,
evaluate and redirect our work. In ~urn we use che results of our work to re-evaluate
our program.

Qur program thus etacts ou. fiom our goal: proletarian revolution. It develops
long and short term strategies, and focuses on tho immediate tasks that face the or-
ganization. Because they ure immediate, and because we will modify the program as
the struggle develops and as the situation changes, the most irmediate tasks are most.
concretized and detailed. Our longer ranpe conceptions and strategy which guide
us are by necessity more geneialized and abtstract.

We do not offer a biueprint for socialism or even z blueprint for the proletarian
revolution. Ue reject these cssentlz21ly suhstiturionist, elitist notions of the
vanguard taking powcr itself using the worsing class as a battering ram. In our view,
socialist revolution can only be made by a working class self-conscious of its own
interests as a class and the need to take state power to overturn capitalism with its
own mass institutions. The role of The revolutionary vanguard organized as a party is
to develop that self comsciousness in the working class as z whole by providing leader-
ship, direction z1d educaticn. Our program is directed toward building a revolutionary
party in tie context of developing a self-ronscious working class. Our program and
organization therefors exist in interaction with the developing class struggle.

As the struggle of the working class develops, we revisc our program and fill out
and make concrete that which was preciously more general to provide ieadership and
direction to workinm class stiuggle.

Qur program then, outlines our strategy in he context of our overall perspective.
Industrialization, organizing CauCUSes, USE 0. OUT NEWSPADET, ete., are all part of

our program. Programmatic demands -- immedizte, democratic, and transitional -- are
included in our program. But how and in vhat situations or pcriods we raise these
these demands -- that is, our metiod of relating to tae working class -- is

also part of our propram, and make: the Temands a part of our program rather than a
grab bag of slogins sttached to it.

In so far as we succeed in accurately writing out our program, it is manifested
as our tasks and perspactives documants. When we develop our "perspectives' for work
in any area we arc develop cur pregram for that wotrk whethzr or not there is a single
stogan. The slogans themselves ive derived from our program -- they are not a
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a substitute for it.*

The prqgramgiveslcoherence and meaning to the work that we do so that th
whole points in the direction outlined by our program.

THE TRANSITIONAL PROGRA!

The strategic tasks of the next period -- a prerevolutionary period of
agitation, propaganda, and organizaticn -- coasiste in overcoming the ma-
turity of the objective revolutionary conditions and the immaturity of the
proletariat and its vanguard. . . It is necessary to help the masses in
.the process of the daily struggle to find thu bridge between present demands
and the socialist program of the revolwtion.”

(Trotsky, The Death Apony of Capitalism, p. 7)

The old "minimal program" is superceded by the transitional program, the
task of which lies in systematic mobilization of the masses for the
proletarian revolution," ({Trotsky, D.ath Agony, p. 8

The Draft Transitional Progrem of Trotsky was foruulated for a pre-revolutionary
period. Capitalism was in a state of crisis. There was no organic expansion of
capital for a decade. Tascism had already triumphed in several major capitalist
countries as a result of the érisis. Simultaneously, the period saw major mass
working c¢lass movements. There was every reason to believe that the coming world war
would at first dampen the class strugple. But because it would also exacerbate the
underlying crisis in capitalism, the crisis wouid manifest itself sven more deeply at
the war's conclusion. ;o

The objective conditions demanded a revolutionary solution. The proletariat was
responding . "

In all countries the proletariat is wracked by a deep disquiet. The malti-

millioned masses again and again enter the road of revoiution. -But cach

time they are blocked by their own conservative bursaucratic machine.
{Trotsky, Death Agony)

The main roadblock to the class consciousness of the masses advancing to revolu-
tionary consciousness was the reformist leadership of the masses. The main strategic
task of revolutionaries was to win the masses away from this reformist leadership
which was committed to maintaining capitalism and win the masses te a revolutionary
leadership which could lead in carrying through the strupggle for taking state power.
Transitional demands and slogans were the main tools for accomplishing this. Transi-
tional demands were insolubly linked to the task of winning the mass struggles to
revolutionary leadership. ' -

This is what made Trotsky's program as a whole “Transitional’. The immediate
tasks were dirccted to the nuestion of consciousness of masses of workers who were in
struggle arcund reformist demands to the consciousness of revelutionary struggle. The
method used was the raising of programmatic demands for the mass struggle which if
fought for would direct the struggle against the bases of capitalism.

The method had been developed earlier. The Third Congress of the Communist
International explaimed it well in its "Theses on Tactics.” Communists should take
1There is a definitional confusion in the political debate within the I.S. Some
comrades use the term program as I have described it here. Others use the term to mean
narrowly tlie programmatic demands alone. How tie term 1s used makes little difference
so long as the canceptions are clear. The problem occurs when the two meanings are
confused as by Pon T. in"his "On the Transitional Program'" (I.5. Bulletin #37) whe then
uses his own confuseés in definition to make political arguments. For examples, and
a fuller discussion of this, see Bob Powers, ‘A Reply to Ron T." - :
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as their starting point not 'wnat reforms capitalism could grant™ -- which was the
starting point for tie Social Democrats' minimal program. Rathcr the starting point
should Le the needs of the working class. Communists should advance demands

whose fulfillment is an immediatc and urgent working class need, and
they must fight for these demands in mass struggle, regardiess of
whetlier they are compatibie with the profit economy of capitalism
or not. (theses on Tactics)

Workers vould begin to struggle for tiese deminds. Those that could be won
under capitalism would be victories for tle working ctass and as such would advance
its self-confidence and sense of power and encourage it to advance and deepen the
struggle. Workers migiit continue to struggle for further demands with tihe illusion
that capitalism could grant them. But consistent strupgle for these demands would
reveal tnat capitalism could not grant significant reforms to meet tne needs of the
working class and this would open the working class to revolutionary ideas and
leadership and the recognition that only a society organized by tie working class
could meet its needs.

Trotsky's transitional program was an ¢laloration of this method for what he
saw as a pre-revolutionary per}od—which vas to aim undoubtedly tle last period in
the epoch of capitalist decay.” Trotsky's full program contained more than tran-
sitional demands and tiie method of their application. But the building of this
bridge for tie masses to wove from mass struggle under reformist leadership around
partial and democratic demands to revolutionary consciousness and the struggle to
take state power was the central inmediat~ tasi of revolutionaries,

This is what made Trotsky's program transitional. The immediate tasks were
directed to this question of the transition of the consciousness of masses of workers
in struggle around reformist demends to a strugple for state power.

But the period we face today is not the period that Trotsky described. Despite
the underlying crisis in capitalism, its organic expansion continues if at an
increasingly slower rate. Rather than collapse following World Var II, capitalism
has experienced a long period of relative stability as a result of the permanent
arms economy. Reforms are possible and lave Loea won. The working class is not
involved in mass struggle around reformist demands. Our general immediate task is
not to win away masses of workers struggling under bureaucratic reformist leadership
around the transitional program moving towards taling state power. It is not our
irmediate task not just because we are small, out because thesc mass movements do
not genmerally exist. This cliaracterization does not exclude episodic upsurges in
the working class, in large scale in France and Italy, and mahy more smaller scale
developments. But in thc main this period in tic advanced capitalist nations is
characterized by a restlessncﬁs within the working class whicih is not organized
for even elementary struggle.

2Given this view, Trotsky's confusion in the use of perind and epoch was under-
standable since the period marked the ond of the epoch, Given that Trotsky's
assessment of the end of the epoch proved eclearly wrong, the use of guotes taking
advantage of tihis confusion is indefensitle.

30bviously a much deeper analysis of tic period is required. Unfortunately
Marxist economic tools are not well develoned and require sharpening before they
can produce wiat we oveclieve to Le an adequate analysis. Ve are presently preparing
a piece we hope can ve tae beginning of the discusslon.

The so-talled snalysis of the naturc of the period put forward by the Rev.
Tendency are little more than rietoric to try to make reality fit their program
rather than the other way around. They deny statistical evidence about the deve-
iopment of the productive forces w.ich contradicts their own view as “empiricism'.
See Emmet Casey's "A Case of Retrograde '‘otion . (continue on next page)
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As a rvesult ous program is not A trensitiomal in che sense that our immediate
tasks are not centered around the tramsrtion “rom mass weiormist sctruggle to the
struggle for state power. Cur full program includes the transitional method with
transitional demands because it i a sey weciwd of revolutionaries in developing .
the consciousness of mass movaments. Sut with this s a guide our program focuses
on the present tasks of revelutionaries In ralatirg to a low level or fragmented '
consciousness--advancing the ciass struggle thrcugh increasing the organization and
self-consciousness of the woriiug .1sss znd building a rcvelutionary leadership.

One important -onsequence JOT JuUr NTORTAR Jre to tae lack of mass working class
struggle is that our program fo.uses heavily en the specially oppressed sections of
the working class -- particularly sppressad rational minorities and women. We put
forward strategy and demands for thess whlah lo nct depend on the developed class
consciousness of the working class generally w» ich does nat presently exist. Our
program for these groups is to advance their cwn sirugples based on their own needs
and not to subordinatc these t2 tie Benrard cucscioustiess of the vorking clags as
g whole. Within the ce strugpls=s ve' point in tie divection of ¢iass wide struggles
(partially by the demands we vo) o) hut we &F Tut counterpose these demands to the
immediate strugsles based around the pennine neds of these oppressed groups, but .
attempt to build from them. o

Similarly, sine. mass working class struggl: does not exist, our program also
includes our stwategy cowasds nom-working clas: “isswue-oriented” movements. (e

will discuss this in a separate document with pirticular att.ntion given to the
Peace and Treedom experience)

All of our immediate tasks are ‘nlerrelated and gulded by our perspective which
places them in context. :

Does this mean that the transitional prograr is irrelevant in this period? No,
it doesn't mesv that ot ali. First tee trunsitioual program £ills in a critical
part of ovr pesspective -- how ve sec poirg from The mass struggles we hope to
participate in building, tv the strupggle for stase powor itself.

Secondly, individual demunds From “he trarsitional program ean be raised in an

educational way to concretize our Promayaada- about the inability of capitalism to
meet tie needs of workers and to help ay the basis for future mass struggles.

Thirdly, dewpitz the necarsity of geral charisterization of the nature of the
period and working ¢lass consciousness, @ @ is equeily necessary to understand the
wevenness thav alse axigtr, As macs stuagles develop, cransitional demands are

among our major teols ior advuncing thes stroggias and raising political consciousness.

Rut it must be clear: & r=opram ol wriasiiionad demands i3z a program of fighting.
demands “for the rovelutisnary cotiom or ~iiliors’ in a pre-revolutionary period.
Mile tiie transitional proagren 35 a pam +F pur persoessive and as such informs

our immediate work, and while we Legin i caise soune ¢f tie demands of the tran-

T
Lo

-h

SﬁéE%ite all tueir talk about "starti e frem the obiective situation”, the
objective situation is largely irrelevant to their politics. The same program
according to Ron. T. is basically correct Tur tle 30's, 40's, 50's, 60's and 70's
(with some modifications t: o% suye). All we Teally bave to know, we are tald, is
that we are in am epoch whin capltalisn is . longer progressive. Having established-
this, the progroa for Ron s ectablizhed. e only thing objective conditions have
to do with anyfning is possitly to provide wme nodifications to the program, but
mainly ‘to provide Yt basis ‘for our ‘pedagosical’ interpretation. Once we have _
established our program inciuding our stratery and irmediate tasks, then shouldn't
gur conventions consist primarily of nedagogs?

i, I P ) i
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sitional program as fighting demands as mass struggles develop, the full program of
transitional demands only takes on its recal significance as & program for revolu-
tionary struggle in a nre-revolutionary period.

Unfortunately, our lack of involrement in mass struggleos means that our tran-
sitional program can only exist now in broad outline. For that purpose, Trotsky's
original draft with some modifications «ill do as 2 first approximation. A tran-
sitional program will not be filled in and comcretized by today assigning a com-
mittee to draft a new set of demands. Rether it will happen as a result of our
experience and analysis of developments in capitalism and the experience of the
mass struggles of the working class.

4
Trotsky TGCOgnlzed this interrelationship betwern tiic party and program:

‘Its [transitional progran] significance lies in this, that instead of
providing a-prioritheoretical plan, it draws the balance of the already
accumulated experience of our national scctions and on the basis of this
experience opens ap broader international pearspectives.

: {Trotsky, 1838-39 VWritings, p. 57)

We should constantly be re-examing and developing our program. llen events
take place such as mass stryggles which are zlearly in advance of the working class
generally, we saould pay special attention to these. We have to examine how
adequate our program is (rf was) in relating to and advancing these stTugglss and
learn lessons for the revision and claboration of our program.

THE CLASS STRUGGLE AND POLITICAL GONSCIQUSNESS

What is the focus of cur progran? lhat is our role in the development of
revolutionary consciousiess within the working ciass? How do you build revolutionary
leadership? Given the questions under debate within the I.5., we can not begin to
answer these questions without Zirst exapining and establishing the contributions
of the ’iarxist movement on the relationsiip of class struggle and political con-
sciousness.

The key to ‘arxism which distinguished it from every utopian socialist scheme
was an wderstanding that *the class struggle was built into capitalism. Marx's

4’I‘rotsk}"s writings like those of every other political figure contain con-
traditions. Tn the first place, he was always vriting for a specific purpose --
to make certain points. As a result, the twipg was frequently bent. In addition,
Trotsky had every reason to believe that the final grisis of capitalism was at hand
and that the immediate choice was Fascism or Socialism. Further Trotsky believed
that major reforms were no longer possible and as a result only transitional demands
could speak to the immediate needs of the working class. Trotsky was wrong and this
wrong analysis created a sense of urpency which produced a number of incorrect
formulations. The tasl: for revoluticunaries who attempt to. scientifically analyze
history and especially the work of revoluticnary leaders is to attempt to under-
stand their writings in their historical context. To extract a few sentences or
even an entire document from tlic listorical situation gs scripture to prove a point
is a retreat from scientific ifarxism and the methods of Trotsky. Trotsky made
great contributions. The task is to discern and understand his methodology and to
mderstand which methods and conclusions are generally true, vhich are valid for
the spec1f1c situwations we face and 1diC1 are invaiid.

This docs not mean that we ra-write our full program at every convention. On
the contrary, this tendency hcs retarded cur development of a program. Uthile it may
be occasionally necessary to discard previous programs and bLegin anew, our development
of program will ve best served by re-evaluating and amending our pr8510us programs,
This will allow us to po into portions of cur program in depth and improve upon the.
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painstaking analysis of the contradictions of capitalism was to show that the
working class would be forced by the conditions of existance into even more intense
struggle. & i .

And it was this struggle itself which would develop in the working class the
consciousness of the necessity and desirability of overthrowing capitalism.

Marx & Engels describe the process as an almost mechanical one. After des-
cribing how the development of industry forces workers to form combinations
-- trade unions -- they go ou:

Now and then the workers are victorious, but only for a time. The real
fruit of their battles lies not in the immediate results but in the ever-
expanding union of the workers. This union is helped on by the improved
means of commumications that are created by modern industry and that place
‘the workers of different localities in contact with one another....

This organization »f the prcietarians into a class and consequently into

a political party, is continually Leing upset again by the competition
Letween the workers themselves. But it rises up again stronger, firmer,
mightier. (Communist *anifesto, p. 18)

The Manifcsto is explicit on tine velationship hetween the Communists and
tie proletariat: '

The Communists do not form a separate party opposed to other working
class parties. -

They have no interests separate and apart from the proletariat as a whole.
They do not set up any sectarian principles by which to shape or mold

tlie proletarian movement. (C.o., pa. 22 '

For tMarx the proletariat was on the inevitable rcad to socialism as a result
of the class struggle. The role of Communists was to push them on that road and
to represent the interests of the movement as a whole. (C.b., p. 22)

The key task was to participate in organizing tho working class. Tie organi-
zation of the First Internastional -~ the International Workingmen's Association
in 1864yas on a program much broader than the principles of the Manifesto and
devoted much of its work to simple trade union organization. It was the unfolding
class struggle which would lead the working class to revolutionary consciousness.

To be sure, *arx's writings #nd actions themselves hint at ansther important
role for the Communists. In many ways because of his huge talents dnd influence,
Marx and his personal following were abie to function as a small party fighting
inside the working class movement, for exampie, continually calling on the T.W.A.
to move from just trade union struggles to general nolitical struggles agalnst
expleoitation. x

varx fought quite bitterly as tiic trade uniont gained some measures of legality, .
bscame increasingly bureaucratic, -dealt only with narrow trade union issues and
in Britain linked up to the Liberal Party. “arx gives ad hoc reasons why. the trade

wnion struggles of tile working class did not carry over into a revolutionary
movement: the unions tended *o represent privileged workers (a problem which
would be corrected by organizing the unskilled): there were corrupt leaders; in
the case of Britain, tie proletariat had become bourgevisified as a result of

imperialism.

But Marx never offered a serious analysis of why the class struggle could be
so easily derailed and the implications of thiz for revolutionarizs.

Lenin, in the early years lso held that working class struggle tended
inevitably toward socialist consciousness. N P

The mass of the working people learn from this struggle firstly,'hdw to
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recognize and to examine one by one the methods of capitalist exploitation,
to compare them with the law, with iheir living conditions, and with the
interests of the capitalist class. . . learn to understand the social
syste.r brocu on ¢iwloitation of lator by capital. Secondly, in the process
of this struggle, the workers learn to test their strength, learn to
organize, learn to understand the significance ¢f organization. The
extension of this strugpgle snd the inecreasing fregquency of clashes inevi-
tably le.’ co o furtiwr extension of the strupgle, tn the develonment of
a sens: of waity, a zense of solidarity -- at first among workers of a
particular locality. and %hen amoipg the workers of the entire country,
among the eatire working ciass. Thirdly, this struggle develops the
workers' political consciousness. . . . The workers struggle against the
factory ovners for their daily needs automatzcally and inevitably spurs
the workers on to thiig of state, political cuestiems.

(Lenin, YWorks, Vol. II, p. 113, 1895)

For MMarx and for Lenir., the CPass Struggle was not just a series of events which
marked time untt] ihe socialist vowvolution, 1t was by the nature of capitalism
inevitable in "apita ist spoieiy -~ it wes alse the dynamic which produced
socialist consciousness. I: wis ihis understanding which distinguished Marxism
from Utopian idealisa.

There are many bharricrs to stzipning away the false consciousness of the work-
ing class and achi=sving cocialist consciousness. These include bourgeois supported
or imposed ideologies (e -., religion), the lack of education and knowledge,
nationalism, racism, and sexisnm.

But inter-related with all of these is the most critical -- that the working
class was unaware oi its nower to challenpe capitalist hegemony and remazke society.
Workers like all pecnle tend to limit their consciousness about what is desirable
to what they can reasonably expect to win, which in turn reflocts their sense of
power. ‘Yorkers who are isolated have no sense of the power of the working class.
Their consciousness rcflects this and manifests itself by attempts to get ahead
within the system by such means as dealing individually with the bosses, or dreams
about escaping from the working c¢lass tc a glorified petit bourgeois existence
(e.g., small slop keewor).

Working class struggie changes the ochjective conditions which from conscicusness
is shaped by changing the context. from the powerlessness of the individual to the
power of worker solidarity. TLis in turn opens new nossibilities - which in the
context of powerlessness were impossibilities allowed only as idealist dreams.

From a different class viewpoint, de Tocquevillc understood the phenomenon well:

Patiently endured so long as it seemed beyond redress, a grievance comes
to appear intolerabls once the possibility of removing it crosses men's
minds. For tiw mere fact that certain abuses have been remedied draws
attenticen ©o the othors ana they now appear more galling . . .

(The &1d £eg1me and the French Pevolutlon)

In the c¢ourse of the struggle, workers gain a4 self-confidence and begin to
learn all :che lessons described by Lenian in tie above guote.

But whilc this dynawic alvays scemed to be at work, it did mot, as Marx and
the early Leain seemed v conclude, insvitably lead to socialist consciousness.
A recognition of thi: limitation was implicit in the functioming of Marx and Lenin.

But it was not until the strugple with the economists that Lenin was forced
to deal theoretically with this problem. In brief, Lenin argued that the working
class as a class could not Jdevelop heyond trade unicn conscliousness simply as a
result of its trade union struggles. Class and revoclutionary consciousness
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required understanding beyond tue worker's own direct experiences. For this, the
worker had to rely on what lLe/she was taught, read and heard. Therefore he/she was
even more at the mercy of the bourgeoisie which controlled the schools, press, etc.,
as well as constantly attempted to impress its (vourgeois) ideology (framework of
interpretation) on the working class.

To counter this influence so that the worling class could continue to advance on
the road to socialism, it was necessary for there to be self-conscious revolutionary
leadership which worked untiriugly to explain and interpret events and move the
working class beyond trade union consciousness .

The economic struggle mercly brings tlie workers "up against' questions
concerning the attitude of the government toward the working class. Conse-
quently, however much EEMEEI.EIZ.EE_"giVB to the economic (i.e., narrow
trade union) struggle itself a political character", we shall never be able
to develop the political consciousness of the workers (to the degree of
Socinl Democratic consciousness) by confining ocurselves to the economic
struggle for tihe limits of this task are too narrow.’” {(Miat Is To Be Done?,
p. 76}

This did not mean that Lenin gave up the previous insights of !‘arxism on the
dynamics of struggle. On the conrrary . ke continued to insist on it while alse

insisting that Revolutionaries had 'a special role to play in the process. lle summed
it wp:

. . . The working ¢lass spontaneously gravitates toward socialism, never
the less the more widespread (and continuously revived in the most diverse
forns) bourgeois ideology imposes itself spontaneously upon the working
class more than any other. (MITBD, p. 42)

ifaile Lenin advocated political'edncatjon‘and propaganda, his solution to tie
problem continued to lie in struggle. He argued that the Social Democrats should
"emphasize general democratic tashs before the whole people. without for a moment

concealing our Socialist convictions . . U WIT3D, p. 80)

We must train our Social Democratic practical workers to become political
leaders, able to guide all the manifestations of this universal struggle,
able at the right time to 'dictate a positive program of action"” for the
discontented students, for tiie discontented Zemstvo, for tlie discontented
religious sects, for the offended clementary school teachers, etc. etc.
(WITBD, p. 82) :

In other words, Lenin's solution to the problem of woving the working class
beyond narrow trade union consciousness was to involve the working class in general
demoeratic and social struggles which by faeir nature were directed against the state.
This reflected Lenin's understanding that political consciousness is mainly advanced
not by abstractions but by a relationsaip to struggle. One of Lenin's contributions
to Varxism was the understanding of the necessity of revelutionary leadership for the
working class to advaace in political consciousness. This was not a denial of the
importance of struggle for working class comnsciousness, vut a critical expansion
of this understanding. -

OLenin is of course arguing in a concrete situation whieh is relevant here for
establishing his understanding of raising censclousness. How the Social Democrats
committed their organizational resdurces were subject to otuer considerations. In
discussing an earlier period, Leninvsays: - . . : n

At that time, indeed, we had astonishingly few forces, and it was perfectly
natural and legitimate then to reselve to go exclusively among the workers,
and severely condemn any deviation from this. The wiole task then was to
consolidate our position in tae working class. (WITBD, p. 83)
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Lenin's views on consciousness were modified somewhat after the 1905 Revolution
when workers had seized the initiative and engaged in massive pelitical strikes:

The working class is instinctively, spontanecusly Social-Democratic, and
more than 10 vears of work by Social Democracy has done a great deal to
transform tliis spontaneity into consciousness. . . The initiative of the
workers themselves will now display itself on a scale that we the under-
ground and cirele workers of yesterday did not even dare dream of . . "
(Collected Works, Vol X, pp. 32-3€) |

Lenin proposed the immediate recruitment of masses of workers inte the party.

Despite this modification, Lenin's Lasic views in What Is To Be Done? remained
correct as a general description of the development of consciousness. In a revelu-
tionary period the hmasses do engage in “'spontaneous’ actions as consciousness develops
rapidly. But even iere without leadership, without a vanguard trained in the under-
standing of the tasks of the working class, thes» "spontancous! outbursts may be too
far ahead of the working class as a vhole, or not sustained or not co-ordinated. As
such, they are revelutionary outbursts. but they are not effectively directed against
the state for a working class revalution,

_Anothér of Lenin's important contrivutions in WITBR derived from his under-
standing of the role of a conscious vanguard and the limitatiows of working class trade
union organizations. Contrary to “arx, it was a necessity that the revolutionary
orpanization be distinct from the mass orgarizatiecn of the working class.

The political struggle carried on by the Secial Democrats is far more ex-
tensive and complex than the economic¢ struggle that the wo?kers carry on
against the employers and the government. Similarly (and indeed for ;hat
reason), the orpanization of revclutionary Social Democrats must inevitably
differ from the organizations of the workers designed for the latter strug-
gle. The workers organizations must in the first place be trade organiza-
tions; secondly, they must be as wide as possible; and thirdly, they must
be as public as conditions will 2llow.” (WITBD, p. 105)

By necessity, the basis for being in a revolutianary organi;a;ion was an under-_
standing and agreement with the full range of revolutionary pelitics. But trade unions
were organs of working class struggle at the lovel of consciousness of th? working
class. His criteria for the basis of trade unions is_instructive -- as wide as
possible a.basis which will ¢till allow for struggle.

Let every worker who understands the necessity for organization in'order to
carry out the struggle against the employers and the government join the

trade unions. The very obiects of the trade uniums would be wnattainable

unless they united all who have atfained at least this elementaryrlevel of
understanding, and unless they were extremely wide organizations." (WITBD, p107)

This clear separation of the organization of revoluticonaries (the vanguard of
the class) and trade urionists did not mcan toaat the role of revolutionaries was
‘merely to raise the advanced nolitical questions. The separation was one of the
functions of the organization. Revelutionaries were expected to be the leaders and
organizers cf these trade ualons on the minirml basis described above (WITBD, pp.
107-112)

It is in this way that Social-Democrats were to become the leaders of the working
class and effectively bring the politics of Social-Democracy “from without' to advance

71t is Lenin's method which i3 important here. The ability to struggle was his
basic criterion. Because trade unions were illegal at this time, Lenin could not
propose that they be open to 2ll workers because this would effectively prevent
them from Leing organizations of struggle.
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the copsciousness of the workins class. Thers wias no contradiction for Lenin for a
revolutionary to be a leader of a trade union. The question was whether he/she
limited his/her self to sirplc trade union issues oT attempted to relate to broader
political struggles, i.e., advance the consciousness of the woerking class beyond
narrow trade union struggles.® o

The method of the transiticnali program develuped by the Bolsheviks in the period
1917-23 was based in the synthesis of the Marxist analysis of the dynamic of ¢lass
struggle and Lenin's contribution on the relationship of the revolutionary vanguard
to that struggle. With cepitalist society so clearly in a state of erisis with the
working class involved in mass struggle, socialisi was on the irmmediate agenda,
i.e., it was a pre-revolutionary period. ‘thy didn't revolutionaries restrict them-
selves to calling on the working class to take state power and establish the dicta-
torship of the proletariat? Why did revolutionaries concern themselves with con-
tinuing to raise democratic, purtial, and transitional demands?

The reason was tiic understsznding that revclutionary ideas put forward by a revo-
lutionary organization only bad wazl neaning to the mass of the working class in
the course of strupgle for the reasons thai Harx and Lenin understood. The Third
Congress of the Communist Internativnel yosed it well:

Every objection to tie putting forwa:! of such vartial demands, every
charge of reformism on this account, is an cmanation of the same inability
to grasp the essential conditions of revolutionary action as was expressed
in the hostil ty of some Communist groups to participation in the trade
unions or to making use of parlirment. It is not a question of proclaiming
the final goal to the pro’etariat, but of intensifying the practical
struggle which is the only way of joading the proletariat to the struggle
for the final goal. Theses on dactics™ my emphasis)

Trotsky's “Death Agony of Capitalism and the Tasks of the Fourth International”
was an attempt to accumulate the experience and contributions of the Bolsheviks in
pre-revolutionary and ruvolutionaty periods. Througiout the document, and over
and over Trotsky makss clear that transitional Gemands have their real importance
as vehicles for mass struggle.

Tt is necessary to heip the masses in the process of daily struggle to
find the bridge between present demands and the socialist program of
revolution. This bridge should include a system of transitional demands
stemming from today's conditzons and frcm today's comsciousness of wide
layers of the working class and inalterably leadi~g to one final con-

clusion: the conquest of power by the proletariat.” Death Agony, p. 7

The old 'minimal program'.is superceded by ihe transitional program, the
task of which lies in the systematic mobilizetion of the masses for the
proletarian revolution. (p. 3} '

8One of the reasons that Lenin could nold this view was precisely because trade
unions were illegal and leadexship meant scmethirg much different than present day
legal trade unions with collective baryaining contracis wiich are partially inte-
grated into the capitalist state. Lenin did not fully understand the implications
of his own observation that trade unions were organized around lines {industries,
trades) created by capitalist society and as such were organized for the purpose
of fighting with the context of accepiance of capitalism rather than for the
purpose of overthrowing it. .He maintained some illusions about the potential of
tyvade wnions as institutioms of revolutionary struggle until shortly before the
1617 Revolution. : :
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A pregram is formulated not for the editorial bLoard or for the leaders
of discussion clubs, but for the revolutionary action of millions. (p. 44)

[Transitional demands create! a bridge to:the mentality of the workers
and then a material bridge to th2 socialist révolutign. The whole
question is how to mobilize the masses for struggle. (Writings 1938-34,p.44)

Again, Trotsky's method for the use of transitional demands was a conception
of advancing the struggie. In his conversatio~s on the transitional program,
Trotsky gives an example: o

For some time we must try o con.enirate the attention of the workers on
one slogan: the sliding sgale of wages and hwurs .+ . . o v 0 0 e v e e
I believe that we can concentrate the attention of the workers on this
point. Naturally this is only cme point. In the beginning this slogap
is totally adequate for the situetion. But for others can be added as
the development proceeds. The “urcaucrats will oppose it. Then if the
slogan becomes popular with the nasser, fascist tendencies will develop
in opposition. We will say thet we need to develop defense squads.

t3R.. Writj e
Exactly how to formulate a demand so th£t31t3?5qﬁé&%“ﬁ%de?sti%éable and exactly

how to tactically introducc it are “pedngogica'' tasks. But the general mnotion

of how transitional Jeminds in géneral are %o be used is not a pedagogical question
but 2 deeply political vne. It is the questicn of wmderstanding that the working
class learns in struggle and that prograsmatic demands zre one means by which the
vanguard advances that strugg.e and thereby advances consciousness.

To make the focus of ¥evolutionary activity the use of transitional demands
as the basis for propagand: or educational work outsice of the context of struggle
and to counterpose these demands to the rea’ and immediate potential struggles of
the working class is not pedagogy =-- it Is & retreat from Marxism.

For Trotsky, transitional demands were not countered to the struggle over
partial and democratic dems. is. Transitionai demands were a means to extend these
struggles. Where struggles did not exist Trotsky understood that the masses would
be mabilized initially around their purtisi .nd democratic demands and it was the
struggle around these demands which opened uwp the possibilities for the use of
transitional demands. o :

. . The Fourth Intermational supports every, even if insufficient, demand
if it ean draw the masses to a zerta’n extent into active politics, awaken
their criticism and strengthen their control over the machinations of the
bourgeoisie. (Death Agony, p- <&}

The Fourth International does noi Aiscard the program of the ¢ld 'minimal’
demands to the degree to which these have preserved at least part of their

S0once again it is necessary to state that Trotsky's writings in the late '30's
contained contradictions -- a rasult we stggest of his mistaken analysis of the period
and his incorrect predictions. In the sare discussion Trotsky suggests that the
mentality of the workers was not relevant in the formulation of demands. What is relevant
is the objective conditions (crisis in capitalism). -

Trotsky's views of the poricd led him to tue con¢lusion that the working class
had to accept this program or it would be ¢rushed by fascism. An element of a kind of
moralistic fatalism enters Trotsky's writings:

if the working ciass falls as a victim to fasecism, the best 91¢ﬁent5
will say, "we were warned by this party; it was a good party.” And & great
tradition will remain in the working class.

e believe that the views of Trotsky we have quoted in the main body of this paper

represent the core of the palitics of Bolshevicm and the core of Trotsky's politin.
“ent fg,
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vital forcefulness. indefatigably, it de”ends the democratic rights and
social conquests of the workers. But it carries on this day-to-~day work
within the framework of the correct actual, that is reveolutionary perspec-
tive. (Death Agoay, pp. 7-8)

In discussing struggle in Faseisi countries, Trotsky notes the difficulty in
workers adopting the transitionzl program:

A program is verified Ly experience and it is precisely experiénce in mass
movements which is lackirg in eountries of totalitarian despotism.
fDeatl Agony. p. 34)

He goes on to insist that "the Fourth Internaiienal dees not reject democratic
slogans as a means of mobilizing the masses against faseism. On the contrary,''such
slogans at certain yoments can plav a serious role.” (p. 35) The difference with
"People's Fronts" is that vevoluticnaries woulu in.ist on the necessity to go beyond
these demands.

As soon as the movement assuaes something of 2 mass character, the
democratic slogans will be inte:rtwined with the transitional ones . . .

(Death Agony)

Trotsky makes a similar peint in discussing transitional demands in backward
countries in The Death Agony.

The Death Agony of Capita'ism is only a small part of Trotsky's contributions
to revoiutionary theory. Trotsky wrote volumes analyzing in depth the class struggle
aroend the world during the 1920's and 30's. His geniu: was his ability to analyze
the concrete situation and then establish immediute tosks. The tasks did not simply
flow from the nature of the period, let alome the epoch. In an earlier period, for
example, Trotsky analyzed the situation in France.

The party's msot pressing task is to organize the resistance of the prole-
tariat against the capitalist offensive which is underway in France as in
every other major industrial covntry. The dofense of the 8-hour working
day, the maintenance and the inereasc af prevailing wage scales, the strug-
gle for all the immediate ci.i. “: demands -- all this is the best possible
platform for reuniting the disorganized proletariat and restoring its confi-
dence in its own strength and future. The parly must immediately take the
initiative in every united rw-s acticn that is capable of halting the offen-
sive of capitalism and instilliag the wocking class with the spirit of
unity. {First Five Years of the Comintarn, p. 285, my emphasis)

In analyzing the struggle in Spain, Trotshy warrad agiinst relying on abstract
slogans or on an a-priori set of demands. It vas necessary for revolutiomaries

[RE

to put forward at the right moment sharp, saecafic, fighting slogans that
by themselves don't derisrc from :he Yprogram’, hut are dictated by the
circumstances of the day -nd lead the passss forward . .

Simply counterposing the slogen of the “"dictatorsaip of the proletariat” or
“workers' and peasants’ republic" to tihe present regime is entirely inadequate
because these glogans d¢ not move the masses. (Spanish Revolution, 1931-

1939, pp. 143, 144)

(footnote 8 cont'd:) Further, we believe them to be corrsct. The conversations of
Trotsky taking on various opponents c. specific points which contain remarks in con-
tradiction to these core politics are a result we believe in part of "bending the twig"
in the context of a discussion, in part the result of his m'staken analysis of the
period, and in part a reflection of his frustration with the weakness of revolutionary
forces compared to the world crisis.
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In discussing the asplicacion of the vaited Fromu concept in Germany, Trotsky
found it necessary to explain that che simple call for the United Front (the'open
letter") was not what would win the masses to revolutionary leadership or expdse
tiie reformist leadership. It was z mistake, he said, to formulate the call for a
United Front in the hopes that the call irssly would separate the masses from their
reformist leadership. IF this were possible, Trotsky argued, then there woyld be
no need in the first place for the United Front tactic., All that would be required
would be a simple call on *hs masses to break with their old leadership and follow
the revolutionary leadership. But this was just sectarian fantasy. Trotsky. insisted
that it was the United Front struggle. which would advance thei.consciousness of the
working class and expose the reformists. The fundamental purpose of the united
front was to move the working class in struggle. g T .

-In most cases the leading orpans of the Communist party approached the
reformists witlh an offer of joining in a common struggle for fadical
slogans which were alien to the situation and which found no respofise in
the masses. These proposals partook of tie nature of blank shptsii<The
masses remained indiffe-en:, che reformist leaders interpreted th¥éée pro-
posals of the Communists as as a trick to destroy the social ‘#emocracy.
In each of these instances only z purely formal, declamatorg“i"fiﬁation
of the policy of united front was inaugurated:; whereas by i}?t_péy}hhture,
it can prove fruitful only on the basis of -2 realistic ap ratsaT of the

situation and of tie condition of the massqi. (Trotsky: “uhaf B (1932),
in International Socialism 38/392, p. 33)

It was because Trotsky understood the United Front as a means of developing
mass struggles that it was also necessary to warn against the tendency to submerge
tiie revolutionary organization into the United Front. Precisely because he expected
the levél of the United Front struggle to be of such a limited nature compaged to
the program of the revolutionar, organization, Trotsky insisted on the necessity for

revolutionaries to maintain their itdependence -- to put forward their pregram
independently outside the United Front while struggling around the demands of the
tmited Front. ¥ o L )

) : g e #€ :

Class strugglé and its effect on row~ciousness is not some "metaphysical ab-
straction’ as members of the Revolutionary Tendency have charged. The concept is
the core of Marxism analyzed ard reanalyzed by every Marxist since the beginning.
Some of the most important contribution: fc arxism by Lenin and Trotsky were built
on and elaborated on the understanding of cless struggle as the dymamic whick
develops socialist conscicusness in the working class. The class struggle is the
core around which our program is built. “emoving this core as the Revolutiomary
Tendency does transforms the program and organizotion into utopian jdealism.

Building Revolutionagz_LéadershiE_ig_the'WorRing_Class

Tt should go Without saying that all revolutiomaries are concerned with building
revolutionary leadership in the working class. The real ques“ion is how this is
accomplished. - Something more is nesded than rope~ted chants and chest beatings.

The idea of revolutionary leadership includes two parts. The first isv the develop-
ment of cadres wha have revolutionary politics and organization, who undé?ﬂtand the
main moving forces in se¢iely, and have a clear understanding of the road to over-
throwing capitalism. - T o

But this does not make them working class leaders. The most well-trained
political cadres with the best of ideis ave not ieaders if significant portions of
the working class doonot follow their lesd. Self-proclaimed leaders lead only
themselves. : '

L IL : .
It is not enough to call ourselves the 'vanguard®, the advanced contingent;
we must act in such a way that all the other contingents rccognize and

are obliged to.admit that we are marching in the vanguard. Ve ask the
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reader: Are the representatives of cie oilicr " coitagents” such fools as
to take our word for it when we say we aie the 'vanguard"? (Lenin: WITBD)

Despite some internal confusion, the cssential notion advanced by the Revolutionary
- Tendency is that the task of revolutionaries is to develop the advanced ideas and
have them in readiness so that when the working class reaches a sufficiently high
level of consciousness, they (the working class) will recognize the correctness of
our (the vanpuard's) ideas. Once having recognized tiie correctness of our ideas and
appreciating the fact that it is we who have been saying them all along, the working
class will now look to us for leadership. This method has nothing in common with
Marxist-Leninist understanding of false conscicusness and everything in common with
the bourgeois political notion of people electing leaders on the basis of their
ideas (i.e., the belief that what happens in elections is (at least among the most
advanced) that the masses examin the ideas of candidiﬁes and chose the candidate
according to whose ideas come clostst to their own.)

worker consciousness and leadership are dialectically interrelated. Workers
do choose leaders on the basis of ideas presented to them. But the range of ideas
that are considered reasonably acceptable is the result of the leadership they
have. There are millions of ideus floating around in the world. One of the main
functions that political leadership serves is 1o interpret and therefore sort out
these ideas. That is, which ideas =he working class will come to accept will be
partly determined by which leadership it has already come to respect in their
struggles. '

Becoming the vanguard of the working class (i.e., winning masses of workers
to follow the lead of a revolutionary crganization) involves much more than explain-
ing to workers that there can be no ultimate solution to their problems until cer-
tain demands {such as 30-for-40, naticnalization of industry under workers' control,
a workers' government, etc) are accepted. The reason is that even if the workers
agree abstractly that all their problems would be solved if those demands were put
into effect, they have to deal with immediste problems and crisis,

Thus, one of the important tsks of revolutionaries is To provide leadership

of on going struggles, even those that involve only partial and democratic demands.
' The revolutionaries will be judged by the vorkers for their ability to both 1)
lead the immediate struggles as effectively as possible; and 2) draw the political
lessons as clearly as possible, showing liow the revolutionary' analysis of capital-
ism and socialism is tied in to the concrete situatien, and in this way helping
to advance class consciousness gencrally.

As lenin so well understced, the working class requires leadersiip in order
to understand and interpret especially those event which are beyond their immediate

—————

_ By ignoring the dialectical interrelationship between leaders and followers
the Revolutionary Tendency is led in the ditecticn of scctarian abstention which
actually leaves the bureavcratic leadership of the trade unions. unchalilenged {except
by irrelevant slogans). The same misconcention led Reorient comrades to a seemingly
opposite cenclusion -- which turned out to be tho same: that the trade union leader-
ship were simple reflections of the ranks' conssiousness and therefore do not have
to be challenged. See my "Reply to Reciient™. :

The Revolutionary Tendency does not propose abstaining from real struggle.
They say that they will nropose their vevolutionary program. Then when that is
rejected they will say that they will actively support whatever struggle the masses
wish to engage in. That is the Revolutlonary Tendency proposes to abstain for leader-
ship of mass struggles and Lence from follewing a strategy which will lead to bui 1d-
..ing the revolutiocnary leadership.

Their conception is just another example of how sectarianism and opportunism
are just the two heads of Jarus. They objectively act like economists assuming that
the trade union struggle inevitably will lead workers to their politics. Their
strategy is worse than the maximalist-minimalist program: the RT has its maximal pro-
gram -- the Transitional Program, but it~ real minimul program is tail ending the masses.
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day to day experience. Leadership with special skills and perspectives are required
to pose solutions to problems and the means te achieve these solutions. This
"leadership' may or may not exist in the form of individuals. It may be exerted
through institutions, press, generally accepted myths, etc.

In this sense, there is always leadership present. The absence of revolutionary
leadership only insures that the leadership provided to the working class will be
bourgeois -- that is it will interpret the world from a bourgeois point of view and
block the working class from struggles which will lead in the direction which
challenges capitalism.

The:day to day experience of exploitation and oppression, struggles, cataclysmic
changes in the soclety, major political events, zli open the working class to changes
in consciousness and new:leadership. But there arc 57 different varieties of:
leadership which put themselves forward. Which to choose? v

Especially in time of struggle or crisis, the working class does not have the time or
resources to sit down and critically arulyze all the ideas put bLefore it, most of
which were ignored as irrelevant the day befors. In part the working class will choose
its leaders on the basis of which ideas make the rost sense at the given moment. But
the main weight will be given to those who had previously established themselves as
leaders in past struggles.

But even if there was time for the working class in a peried of crisis to care-
fully examine the programs put forth by all 57 varieties of leadership, it would do
little good. To the untrained eye, most of the programs look the same. Any poelitical
group not totally dense will adopt whatever vhetoric, mantle, and even paper program
torattempt to win or maintain mass support. Just as Lyndon Johnsen could say, "'We
shall overcome," the advertising media can discover psychodeilic art, and the Democratic
Party pose as the party of working people. So will every rotten reformist leader as
well as every isolated sect adopt revolutionary rhetoric and a revolutionary paper
program. But who means it and who doesn't? Who can best lead the working class and
who are the misleaders ? These will be the real guestions.

Sects like the Leninist Tendency and the Spartacist League -- who openly state
that they are waiting for the masses “c c=cme vp to the level of their program -- have
an answer. Their main task today is to attack and destroy all possible
alternative leaderships. Since they are not strong enough to challenge the trade umion
bureaucracy, they turn their attention to attacking and destroying those groups
closest to them volitically so that the working class will not be confused during
a revolutionary crisis.

Then there is also the woodpechker theosry. “The masse: will choose us because
we have Leen raising the same slogans consistantly all along.” But what the masses are
really thoosing is leadership, not slopans. As Trotsky puts it, '

They condemn themselves when they cite the fact that they have been repeat-
ing for a number of years tiue $logan which is suitable only for a revolu-
tionary pericd. The woodpecker who has drilled away at the bark of an oak
tree, year in and year out, in all probability at the bottom of his heart,
also holds to the conviction that the woodman, who had chopped down the tree
with the blows of his sxe, has criminally plagiarized from him, the wood-
pecker. {Trotsky, What Next, in I.5. 38/39, p. 42)

That is why revolutionaries attempt tc actively take the lead in every struggle
of the working class, no matter how minimal and inadequate the demands are, so0 long
as the struggle represents a real advance for the working class. The working <¢lass
does mot come to accept revolutionary leadership in one burst of consciousness. The
basis for that leadership must be laid through long and patient involvement throughout
the course of class struggle.

One of thie main accomplishments of the U.S5. Trotskyist movement in the 1930's was



revolutionary merhod mike p. -15-

the leadership of the tlinneapolis Teamsters Strike for union recognition. It was be-
cause of this political leadership won by the Trotskyists in the Minneapolis working
¢lass that specific suggestions that Trotsky had in implementing the transitional pro-
gram began with raising them first in tinneapolis. :

pecause we understand the central importance of the class struggle in develop-
ing revolutionary consciousness, one of our tasks is leading the working class into
strupgle. : R : : d

Because we understand that struggle does not automatically raise the consciousness
of the working class, our task is to educate, explain, and interpret events from a
socialist perspective, challenge the illusions of the working class, and point the
direction for further advances of the working class. -

These two tasks are fused with the third -- the building of a revolutionary
organization which can organize the work of its members, recruit, and build a larger
revolutionary leadership in the working class. Most importantly, the revoluticnary
orgaaization develops, as a whole, 2 perspective to guide the work of the individual
members. Revolutionaries within the working class are subject to the same political
and social pressures as are other woTkers. The revolutionary organization and its
perspective provide the basic outicok so that revolutionaries can maintain a correct
world view and total perspective snd not succumb to the pressures to interpret the
world from the viewpoint of immediate surroundings and events. But the revolutionary
organization does this, mot to insulate its membexs from the class struggle, but to
enable them to carry on the class struggle and to more effectively advance it.

In order to win leadership in the working class, revolutionaries aim to be 'the
best militants', the most consistent fighters for the working class at every level. It
is our perspective or program which enables us to fill that role. It is not that our
program provides us in some mechanical way with the issucs to fight over or the slo-
gans o be raised. It is that our program enables us to better analyze the meaning
of events and struggles and provides us with the direction to move. We become known
as"the best militants" mot because we subordinatc ourselves to the consciousness of
the working class or thilbureaucracy, but becauss our program provides us with the
means to:Le in advance. Our perspective eanables us to consistently point the way for
‘gxpanding and advancing the struggle.

Secandly, we also attempt to develop the respect of the working class by demon-
strating our ability to deal with even the most trivial or on-the-job problems facing
working class organization. - YWe study contragcts, we handle grievances, we learn
health and safety questions in order to pose political struggle and raise political

demands from the basis of a full knowledge of the concrete situation. We learn

11That is, we are constantly préssing for the next step. This does not mean that
there is a series of preordained stages or phases through which the masses must move

one at a time. The process of combined and uneven development exists within the working
class. We attempt to characterize and understand different stages of development so
that we can understand when the next step is to skip stages.

We do mot just sit at the end of the road waving our ‘unstained banner'' hoping
that the masses will choose our voad instead of the 57 pther roads (with 57 other
'unstained banners') which also present themselves.

We attempt to lead the masses every stey of the way demonstrating that we can
lead better because of our understanding =nd because we aro not comnitted to capitalism.
_ Steps may be taken many at a time. We do not tell the working class to wait after
_each step, while we have a convention to determine vhat the next step is. We develop
a program 50 that we have a general sense of what the next step is, and the one after
that, etc. We attempt to develep a cadre which is trained in a method so that it
dan immediately respond by pointing the next step down the road.
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organizational skills -- meeting rules of order, union constitutions, operating mimeo
machines -- §0 that we can even in detail demonstrate the means of implementing the
" demands we raise. This does not mean that every revolutionary must learn all of these
skills. Revolutionary organization makes a division of labor possible. These skills
are not substitutes for a pelitical program; they are a means to make our program more
effective Dy making it more concrete and by winning the respect of fellow workers.

We do not, however, take positions of leadership on tiwe basis of our organiza-
tional skhills. We do attempt to take leadership on the basis of our immediate program.
We have no a priori specific demands which constitute the minimum basis for our imme-
diate program. OQur immediate¢ program in any situation is the immediate tasks necessary
to advance the ¢lass struggle and can only be formulated by cxamining the specific
situation from the vantage of our general perspective.

ADVANCING THE CLASS STRUGGLE

By "advancing the class struggle’ we mean struggles which build in the working
class a greater sclf-confidence in its own power and which raises consciousness to
a higher level (eg) by new expos.res of the true nmature of the vosses, bourgeois par-
ties, bourgeais police, trade unien bureaucracy and the capitalist system as a whole.

The demands that we raise for immediate struggle are not tricks. We support only
those demands which we are genuine’y for winning. e alse do mot call on the working
class or sections of the working cless to struggles which will lead to certain defeat
{unless of course the failure to siruggle will wean 2 still g¢reater defeat). As
educational as defeats may Le to the working closs, overy defeat is a setback in
tie class struggle by rcinforcing in the working ¢lass a sense of powerlessness. We
do not insist on certainty or near certainty of victory (most gains under these con-
ditions are won without much struggle and generally mean very little). Ue only in-
sist that there is a reasonable chance for victory end do everything we can to achieve
that victory. Wnen defeats do occur, we attempt to erplain to the working class the
Peasons 50 that victory can be won the  next time.

This is another reason why the vse of trensitional demands in struggles {which
cannot be fully won without socialism) shovld not be counterposed to partial and
democratic demands that can be won. 1u « comcrete situation, for instance, a group
of workers might lave a list of things they ‘nsist on getting; for less they would
not sottle. towever, otler demands might be added because of their educational
value, and because they begin to lay the basis Ior 2 broader struggle.

There can we partial viciories with transitional demands. If transitional de-
mands are contained in a platform with otler demands which are partial and democratic,
then a struggle can be seen as a victory that only achieves some of the demands, but
allows at the same time wockers %o raise an important working class demand.

The important point here, then is that revelutionaries have to be careful in
determining how demands are raised. If a small movement decides to struggle exclu-
sively around a particular, transitional {c.g., 30-for-40) with illusions that it can
be won in the immediate future and then finds that it can not be achieved under the
present conditions of capitalism, there is no guarantee that they will become social-
ists. 1t is at least as likely that they will become demoralized, internalize the

idea that the working class can't make significant gains, and drop out of politics.

Hone aspect of the methad of formulation of transitional demands should be made
clear here. Transitional demands are formulated for mass struggle. Where the mass
struggle does not exist we raise certain demands educationally to begin to prepare
the basis for future mass struggles around them, lic formulate these domands not because
we believe that they can not be achieved and that the working class will learn from
defeat. On the contrary. We formulate demands which can meet the needs of the working
¢class and can Le achieved given technological development {cont'd bottom of next page)
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No level of wotrking clase struggle is too low for us fo be actively invelved in,
although the level or potential level of szTuggle is a valid consideration in deter-
mining priorities. In a yeriod or situation wiers working class consciousness is low
and struggle barely exists in orjanized form at the shop level our immediate program
will direct itself to these problems in the nontext of our broader perspective. As
such it will usually be necessory to have separate immediate pTograms flowing from our
general program for differznt industries and somstimes even for different shops within
an industry. :

In situation. where there is widespread discontent cver a specific issue but no
organizational exp essici, we are willing “o take tuas leadership in initiating the or-
panization to fipght around that iscue. Ve unders .and that the organization of the
working class for struggle is a major advance in the class struggle, Once such a
group is organized, our immediiie program is to yeooden the scope and character of the
struggle, including netilonsl cautuse: +ithi. to.o union as well as around issues which
can provide the basis for polivical ctimaggis with workers in other unions.

As struggies develsp beyond the siop £100¥ level they become more generalizable
and our program 2 advance the o135 steupsle will more approach the general pragram
outlined in our tasks aud perspectives do wacnc.

Not all strusglos of wovkers '"wi-ince tho ¢.o5s struggle.” Consider some ex-
amples of differant types.

‘ Some struggles are cligerly resctionsiy. Obviously strurgles over racist and
sexist demands move the working class in the wreng direction and must be openly
opposed all aloug. :

Dther struggles require a mire complicated response.

‘Proposals for adventurizt struggle., because they usually end in crushing defeat
of the working class, must be opposed. But once such a struggle begins it will usually
be necessary to actively fight with the workers to minimize the defeat while explaining
1he political reasons for it.

We oppose political struggles which 1cad the wovking class deeper into-the
Democratic Party fe.g., primery campsiy ... svén for a Tlahor candidate™). We oppose
these because tie ne. effect of such a struggle is to reinferce the illusion that the
Democratic Party represents in any woy a veohicle for :he working class (except pmerhaps
a hearse). As sush, tho strugsie rninforces the hegemony of capitzlist politics over
the working class.

We do mot take the lead in struggles over c.uands which fundementally maintain
or reinforce the legitimac, of cap’islisa. For example, w. always counterposed the
demand of immediate withdraval to the dewand for a aprotiated sertlement of the

Vietnam war, and wold rot take the lead in groups demanding the latter.

Tae negotiations demand was one “hich reiniorced the imperialist notion that the
0. S. had some right to aegntiate something. The derand for imediate withdrawal
challenged this right and poinced i ths direction of a full attsck on imperialism.

e do not iake =ihe lead in struggles which ave in Teality a substitute for, or a
a diversion from, a higher level of struvgrle. For esample, the union bureaucracy may
call for a strike over weges when the real issue is a full scale challenge to manpage-
ment prerogatives cver working condizions ard nroductlvity. thile we will actively
suppert the woge struggis, we wili ittermt to teke the lead in organizing a struggle
against both the burciueracy and coapany around demards which can advance the struggle.

S et

(footnote centinued from previous page) and world resources. That is why, for example,
we call for 30-for-40 and rut for 5-for-40 {which might sound mcre radical). We pre-
pose thase transitional demands as the focus for mass struggle because we believe

they can be won if fought for consistently, bui that consistont fighting will necessi-
tate replacing capitalism with a workers' state.
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Though we attempt to *ake the lead in organizing striggles around our immediate
program which mean a real advance in working class consciousness and organization,
at no time do we limit curselves to only raising our immediate program. At no time do
we accept positions of leadership even on the basis of our immediate program if that
position prevents us from raising our full perspective and program. In general, then,
in this period we do not accept posts such as unien president where we must serve
as the single spokesperson for an organization and are limited basically to represent-
ing the position of the organization. On thc other hand, we are willing to take and
fight for positions of leadership such as shop steward or executive compittee pasts
on the basis of our immadiate program.

Insofar as security conditions permit, we arc openly revolutionary socialists.
we put forward a socialist analysis of the nature of caritalism, and attempt to ex-
plain events in terms of this analysis in our newspaper, literature, meetings and in
discussions with our fellow workers individually and in worker organizations. We put
forward our perspective or program for aciieving socialism openly., But all of this
propaganda will have its gre-test impact in tie contuxt of working class struggle.

REFORMISM AND REFORMIST ILLUSICNC

Reformism is a specific political curvent in the working class and the term has
a precise political meaning Hot c¢very struggle {or reforms is reformism. Nor is
every person who struggles for reforms a reformist. By themselves, the struggles for
higher wages, democratic demands, politicul rights, etc., are just these -- limited
struggles for varticular demands. When revolucionaries struggle for these reforms, -
they are no: reformists.

Reformism as a political current is defimed by a commitment to reforming capital-
ism. Reformism has a social base -- the hureaucratic strata of the trade union move-
ment. The privileges of the bureaucracy are dependent on maintaining a stable
capitalism while at the same time the needs of the ranks force them to continually
seek those reforms capitzlism will grant. Struggle is to ue avoided because it opens
up the possibility of the ranks getting out of control and threatening the bureau-
cracy itself. VWhile the bureaucratic leadership can be forced inte leading strug-
gles for reforms by the demands of tic ranks, they will use every ounce of their
power to restrict the struggle to iie limited demands. )

' ‘Especially after a period of relative stability and prosperity in capitalism,
the working class will have increased illusions in the possibilities of reforms
under capitalism ond large sections will ioyally support reformist leaders. But the
conditions of capitalism still tend te force the working class to.struggle for its
needs. -

That part of working c¢loss consciousness which understands the necessity of strug-
gle around its own needs is qualitatively different from and tends to be in opposition
to that part of consciousness which defends the capitalist system. Totalconsciousness
is rarely consistent ... the cless struggle is reflected inside the workers head.

So it. is that workers who abstractly believe in the rights of private property will
also engage in militant sit-in strikes if the development of the struggle around
their needs demands this. Simiiarly, workers who abstractiy defend "law and order”
will violate injunctions and physically attack scabs cr even police wmder conditions
of struggle.

Thus struggles around specific rcefovms have a contradictory character. The degree
to which the struggles are conditioned in method and demand by reformist illusions
about ‘capitalism is the degree to whici they <an be characterized as reformist strug-
gles.. The degree to which these struggles are conditioned by the needs of the work-
ing class is the degree to which tie struggle objectively begins to challenge reformism.

All reformist illusioms will have some impact on every struggle. But the same
illusion can have a different meaning depending on the nature and level of the struggle.
For example, illusions about the possibilities of winning thorough-going reforms under
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capitalism need not decisively condition a strugele for trade union recognition of
other struggle against an employer. This is so because the illusion is not central
to the struggle itself. But because a labor party is organized to challenge for
state power, the illusions about reforms under capitalism are both central snd made
operational and thereby decisively condition a labor party struggle as reformist.

The trade union bureaucracy attempts to avoid any struggle even around the most
minimal reforms because it understands that it is the struggle itself which opens wp
the possibilities of developed worker consciousness and new leadership which could
challenge the burealicracy. Often the needs of the working class force the reformist
bureaucracy into scruggle, but even herz tueir prime interest lies in keeping it
within safe limits rather than advancing it.

That's why real struggles over even the most minimal demands are much more
threatening to the reformist bureaucracy than the adoption of resolutions filled with
revolutionary rhetoric. Like its social democratic ancestors, the labor bureaucracy
has found that a rhetorical maximal program cap be auite helpful in defending its
real program. By adopting 1eft-sounding resolutions -- 30-for-40, labor party, ete. --
the reformist leadership can provide itself with a left cover and attempt to diffuse
radicals while it engages in its vcal immediate program. Thus, the general demand for
a labor party based on whatever projram is net as tireatening as the specific act
of refusing to endovse Democrats in the upcoming election.

Demanding 30-for-40 and reconversion of the arms economy from the state poses mno
threat to the bureaucracy so long as they are not actionable, But the demand on the
company that the union control the line speed is actionable and therefore represents
a threat. '

In order to challenge the reformist illusions of the working class and its re-
‘Formist leadership, we pose fighting demands ior the working class and organize around
them. We raise more general demands educationally in order to prepare the way for
struggle around these. But, to alter an old saying, 'one real step by the working
elass is what begins to make a thousand programs relevant."

OTHER WORKING CLASS LEADERS

By the nature of this paper, we have been forced to provide genmeral characteri-

" zations of working class conscicusness. Earlier we noted that the working class is
uneven and that some sections of the working class will be more advanced than

pthers. Within svery shop there will also be individpal workers or small groups
which have developed more advnaced consciousness. We seek to relate to these by ad-
vancing spocialist ideas and explaining the method of our program. Often the very
fact that consciousness of these workers on one level (&.g., am understanding of the
nature of capitalism) is in advance of the working class Jeads to a cynicism about
the working class and the possibility for building a mass working class movement. We
must convince these workers not only of our socialist amalysis, but- we must also fight
their cynical, often sectarian, abstention from working class struggles. If there
were sufficient numbers of advanced workers in a situation open to revolutionary
jdeas, we would initiate a grouping or caucus with them. Within such a caucus, we
would push for it to develop a program which would involve the mass of workers and
advance the class struggle.

_ In the present period, therc ic ‘another kind of advanced worker -- a worker who
has illusions about the possibitities ¢f reform under cepitalism, but who also under-
stands the immediate needs of the working class and the need to organize to struggle
around these needs. As such he/she becomes a rank and file leader. We attespt to
win over such leaders to revolutiomary polities through political discussions, and
by pushing such leaders to lead in ¢lass struggle on the basis of the needs of the
working class. Where these come in conflict with the institutions of capitalism
and vitimately the very limits of capitalism, cheices will have to be made. Either
the reformist: illusions must be dropped or the commitment to the working class must



revolutionary method FIHENS

be dropped. Both cannat be m .nteined in raality.

It is only by developing 2 socialist percpective -- understnding the potential
of the working class and the forces ati work uader capitalsim -- that working class
leaders will not be demoralized or made «yaical in periods of working class quiescence
and not be subject to the tremendous mechrnism of cooptation and capitulation
constantly at work. S

Qur attitude toward working class leaders Win do not have revolutionary conscious-
ness is determined by the role ‘they plav 1 advenzing the class struggle. So long
as they advance the ckess struggls by their leadership of the working class, we
support them critically. We optnly valsce .Y diff-ren-os where relevant, and
. organize and fight for our own positiors. & maltareously, we attompt to win such
leaders to our politics. ' '

as the struggle advancss, unchanged 311us ~ons :bout capitalsim will become more
operational and our strugzle zgaiust chem will bo fatencsifizd. A working class
jeader can bo characts sized as s reformist when his/her comnmltment to capitalism
seriously impeirs leadership o voiking class struggle, i.e., he/she becomes a road-
block to advancing the class strugzle. We actively oppose such refornist leaderships
(e.g., the trade unicy buréiucracy} within the working class movement, We organize
against. them, o.d owgan’ze othews gainst them.

Where the strueplz is $niy’eteatly udvancel, we put oursclves forward as the
full leadership, *.e., revoluticncry leadsisinn. Jhews tl.a struggle is not so ad-
vanced, we pu: ourazlve:, aleng with other militrnts, on the .asis of our immediate
progranm. Cr we way cven support critizaliy working class militants who yet do not have
socialist coasciousness whese comitment -o th? vorking cicss will continue to advance
the struggle.

To.the extent thit ih~ reforist icedzrship of & styuggle maintains itself be-
cause of the illusions in the working 3455 thac thoy ave in faci carrying out the
struggle, we w'sSt Work to expes: these ilanrlens. e8¢ iliusions.are best broken
in the context of struggle. Whers tie vely fon of I es mates it a real possibility,
we propose United Tront ~ryvggles (discusswa czrlier). In other situztions we may

‘use the tactic of “eritical swppori” -- .. . sAame wuy 4 rOre supports a hanged
man.% (Lenin, reft-Wing Communism) @ Fnal 17, we may gpenly give out support to a
reformist leader wiG ha: wash -uppos in e stougile =ga’nst the Losses [or state or
even another wow:e rife-hist lan ar) wheve the striggle Itseli reprosents an advance
or defeat for the wooking cimss. I otk v wirds, we are supporting the working c¢lass
struggle which may b2 Lyrholined fns in eiegiicns) by g noformics leader. We strive
to achieve the v.ctory ol tia wooring mltsSs both fur i7s own sake and so that we can
expose the présent leadsrsmip. We openly state thrt wa ¢u 1ot believe that this re-
formist leader will in fn¢t sewicanly carzy thoough: the strugels and that this will
be exposed in the cowite of th» struggle rnd suceocding evants. '

29nis phrise “critical support --1liks a .13 supports a Panged man'' .15 now glee-
fully used by the R.T. &z th means oy which we ‘elate to any vorking class leader
" who does not have ur polithice.

Consider the contexi of the criginal quote Lrom Leain in Left-Wing Communism,
an Infantile Discyder (near °nd of chapter 93. He says, "I went to support Henderson
Tike & rope supnercs e hange men."

Who was his fondors et Lenin wanted to hang?  Was r2 a leader of a rank and
file struggle arnmd the ds of the workerz, but who thought thet the platform could
be achieved under capl " Was hendersea a renk and file worker who had formed a
small caurcus within a unic

o was Pad raised certain demsnis 1ike 30-for-40, end 1o
racism and sexisn, humarize wWouking eonditicns, although not entirely without problems
or sidestepping issues?

Ko! Henderncn was the leader of the Britisk Libor Party during World war I, who
not only supprited the war, vut 2150 entered the bourpeuir government (cont'd next page)
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BUILDING THE REVOLUTIONARY PARTY

It is, at root, the objective conditions of the economy and socliety whic¢h will
provide the impetus for working class struggle. We put forward our programs for
struggle and attompt to establish our presence and leadership in whatever low level
struggles do exist now so that when asd as conditions force more massive struggles,
the working class will respect and look to us for leadership.

We attempt to train our cadres now in a method and world view so that they can
understand and effectively intervene in the class struggle in all its special and
peculiar forms. We have a program which provides a direction -- and method -- not a
1ist of demands good for any time or situatiom in this entire epoch. '

The Revolutionary Party is oot created by the sclf-proclamation of a group that
it represents the true political interests of the working class. It must be a party
of working class leaders wio lead significant portions of the working class.

Such a party is not likely to come into buing by accretion to the I.5. or any
other sect. Rather we expect the developing class struggle to produce & new genera-
tion of rank and file leaders wio will te moved toward secialist politics by their
experience in the struggle and the influence of revolutiomary groups. ¥e plan to play
an important role in this process by developiag our own members as working class
leaders and winning over to the I.S. or strongly influencing the new working class
rank and file leaders.

The tasks ahead are hard. We prepare ourseclves the best we can. Self delusions
and revslutionary posturing about our influence and role today will only prevent us
from carrying through in the long struggle. Sooner or later reality impinges and
those who have been deluding themselves will become thoroughly demoralized and will
probably drop out of politics.

Arrogance and self-confidence are not the same thing. Tne bourgecisie may see
our revolutionary politics as arrogance because we insist on taking their social
power. In this sense we are arrogant toward the bourgeoisie -- but we are never
arrogant towatd the working class, waich we sgek to win to revolutionary politics.

- ———— e w o — — — L R

(footnote cont'd from p. 23) of England during the war. He had helped to draft
anti-labor legislation militarizing the economy ta help fight that imperialist war.
In other words, he represented chemically pure reformism. He represented in every
way the commitment of the trade union bureaucracy to defend capitalism even at the
expense of the working class.

But because the working class had illusions that Henderson represented its
interests and because the parliamentary struggle was in some form a struggle of the
working class (whatever its consciousness} apainst capital, lenin was for calling for
Renderson's election as against the bourpeois parties. iut the support was to be in
the context of explaining what was wrong with capitalism, wiiat was wrong with
parliamentarism, and what was wrong with lienderson -- that his election would only
prove his betrayal of the working class.

The methodology of the Revolutionary Tendency allows for no distinction between
the liendersons and “'eanys on the one side and the rank and file leaders of TURF in
L.A., UNC in St. Louis or Detroit on the otiier. For all of them, their methodology
is to try to hang them. In practice, tme R.T. nas a category calied "exceptions'.
But in their statemonts of method, the only indication that the R.T. might make a
distinction between different kinds of working class leaders is a mention that cri-
ticisms can be done in a friendly or in a hostile way. Having started from the
nature of the Epoch, the R.T. has succeeded to reducing politics to a matter of
facial expressions and pedagogy.
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Wildeats .
—-Bil} Hastings

Recently in the INAC minutes there appeared a motion by myseif and amendments with mofivation
by Chris H. Since the amendments and motivation proyide us with some idea of the direction of
tho comrades of the Revaluttonary Tendency (RT), iF is werth taking a few minutes to deal with
the probiems that are rised in the short statoments in the minufes.

To begin with, Chris leaves out any mention of the original motien 5y Ron T. Like, for
example, why he chose not fo re~introduce that mation, And that is really where this discussion
must start from, In that motion Ron makes it quite clear that at the time ho bolicved that there
was a significant capitalist offensive omin the form of @ forcing of wildcat actions in arder to

isolate and fire the militants. Ho says *

"There is increasing evidence that in preparation for the upcoming round of centract
negotiations management is seaking to firc and discipline the most militant worlers.

The recent wildcats in the Jefferson Ave., Hamiramek Assembly and the Fenton, iMo.
Chrysler plants suggest that management may be provoking thasc basically sponfanaous
wildeats and other job actions as a means to 1) dissigate tae pent up anger and frustration
of the auto workers in a series of isolatad actions relatively easily controlled ond
defeated. 2) thereby demoralize the ranks and cawince them that taking things in their
awn hands is no solution to forco them to rely on their hoisebroken "leaders™.” 3) to
isolate the most milikant workers from the rank and file to discipline them and fire thom
whon possible.” o

Continuing, Ron says

" MAlthough it is too soan to tall the detalls of mancgement's seategy an intent can be
divined, . in the context of the present "upturn® based largely on the success of the waga
" controls and the cooperation of the laisor bureaucrats, management is hoping that the
_ypcoming hargeining round will be a peaceful one. A scrious brealkthrough on the part
of any important scctor can serfously hamper the capitalists program. They have, therew
fore, no intention of allowing this to happen. Instead they scck to be propared te gramt
moderate wage increases, say in the 7-8% category, while granting no respitc on the
productivity end of things. Cne of their chicf worrias is ihe frend in price increoses which
can only add fuel to the fires and build up sentiment fdr @ real fight for a fat wage increase
on the part of the rank and file. It is in this context that management may he seeking to

provoke unerganized reactions as a means to demoralizé the ranks and pick off the milltants,”

This is fundomentally a mi%-'u§$¢§smenr of what is going on in industry at present (or for that
matter at the time the motion was writton). #nd it is an assessment that could lead us to have
disostrous conclusions in torms of the work of our members in indusiry.

S At various times tho capitalists feel T necessary to do just what Ron says. dowever, losking

histarically at the time’{.;when!thdi wds the poliéy actually carried out, they were by ond large

*Thesc quotes are from the eriginal presented to the NAC.
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tmos when the strength of the working class and in particular its organized scctions (tie unions)
was at its peal whilc the capitalist class feced a potential crisis. Thus we see that in the
thirties when there was an ofcanized attack fo fire militants in the procoss of erganizing
industrial uniens; it was an aitompt to force them o take actions too early, bafore thelr strength
for'a planned fight with tha. capitalists could reach its peak, In the war years, where many of
tho corperations triod fo pick off militunts with the full cooperation of the union burcaucrats, it
was at a time when the strength and tevel of working class activity was at ¢ height, Even so,

"t rasponse to firings and hanassmont was to iake "ynautherized” actions==wildcats——if

necessary. In the late forties, when the companies tricd to force carfain actions on the shep
floor 1t was again to force the unions to-act prior to the time of planned action.

Now, however, we face an cntirely differont situation. Coming out of the late sixtics in which
various forms of rank and file rebellion had taken place, the 1970-71 contract round and the

“ peried jmmediately surrounding it was @ hizhpoint in the struggle in recent years, But beginning
P b4 o go Y

with Phase 1 and the clear infervention of the staie inte colleetive bargaining a naticablo change
took place. The number of strikes was far less following ~ugust 15, 1971 than.for savera| yeers
before, (Even taking into account the fact thet the freeze came just at the end of the confract
rounch) In partieular, the number of wildeats anc. “unauthorized” job uctiens declined, This

_eontinued through Phase 2. 4ind a general meod wos discernable of pessimism, cynicism, etc.

" Thisidecline in working class militancy and comativity is also defeciéilg'l_é;i'hrdugh other
i ndicatoré, ' Fer example,! the black movement recently, on:dll pelitisal levels, has suffered @

sovere setback. Nixan's cutbacks were just the most recent examples of a stopping of government
funds for programs that had requirad militant actions to even initiate. ¥/hila SHlack organizotion
i the uniens is still goine on in virtuatly evary part of the country, the level of black activity

in the unions and in industry is also well lower than bofore.
R PO N U Y on B X

“ ‘Whaf-these signs add up to is that the level-of working class activity as a whole sharply declined,

vegehing a Tow point, a lull if you like, eround the end of 1972, Dut at that time savaral factors
began to change the general attituda of the class. - ne was the inflation that clearly was
ihcroasing at & fairly rapid pace and whica had ap impact, while delayed Tn coming, en working
clais consciousness. Those worlers whe had settlod their contracts without - cost=of=living
clduses found that although they ware in foct partly keeping up with the rise in the cost of

Aiving, therc was olso the clear indication that ‘inflatien was about to rise at an unprecedented
‘tato. The meat boycott, while not the best of tactics, was important for ifs indication of the

consclousness of fhe working class on this issua, gnd of their desire to take action arcund it,
The other impertant facter which affected working class consciousnoss around this time was the
appdrent boom in cortain oy industries. /A slight drop in uncmployment, record seles in varlass
tnelestrics, rceard profits, efe. all led to, the awarcness that we were in for ¢ boom, temporary

to be sure, but @ boom nona € less. < nd as in most periods when the worldng class senses an
“ypturn" in the economy thc level of activity picked up as their aspirations rosa.

Hefce il March, wien Ron wrete his motion on wildeat strikes, what we were witnessing was
workers fust coming out of u temporary lull, snce again toking on the corporations in a low-lovel,
isolated fachlon, and e now mood doveloping producing a slight increase in their-combativity,
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Une indication of this was o slight risc in the number of wildeais. - Mowaver, the tise was not
sufficient for us to eall it @ wave or fo see It yot as any developing trend. . That Is, unltke any -
other fime when fhere as hecn a concerted cffort by tho capitalist class to dasiroy the militants

in the trade unions, ‘this "offensive” was coming ot a period when e unions asa whole had &
acecpted Nixon's po'!'icies and 12 ranks wore only just heginning to wage a struggle against thel.

Was it essential, then, to the capitalisis to drive out the militants at that point™ The unions ha
made it clear Farough the actions of the burcaucracy that they were not going to make any real
struggle against the wage guidelines at this time, There had been much talk about the nced to
fight for fringe benefits, working conditions, etc., bui not much about wages. The bureavere
hod made it perfectly clear that thoy were not going fo wage @ fight ageinst Phase 3 and the
capitnlists' profits, Even fhe actions of the sanls, when thoy did aceur carlicor this yedr, wera
'nﬁf_.pj\.;_o_r wages. The developmant of their self~confidence and combativity did not directly
offer o dircet challenge to the record profits of the capitalists,

_Prier o virtually every pre-dofermined conflict between the unions and the companics, the latier
attempt to determing the mood of the ranks, their lovel of militancy and combativity, the
ability of thair leaders to Jead {or mis-load) ete. That was precisely whar was going on fmthe
last few months including the time when Ron wrote his motfon. That is, the purpose of the
companias actions in general was to deferming the mood-of laber, both the rapks and the labor
bureaucracy. :’j\s'i:l hy=praduct of this, nillitants were firod. Duf this is nothing new. —o Rom
and Chris and the RT think that thore are times when the, companies don't fry to isolate and fire
militants® V.hat is important o nofe herd is that the quéstion of whother or not they can get
away with harassment and firings is often determined by other foctors (the degrec of organieatior
the eeonomy, the mood of the ranks, etc). The idea that Ren puts forward that this "offemsive”

by the capitalist class had as ifs general purpese the goal of attacking the milltants is all wrong.ii
[
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The reason it is imporfant to recognize that that was not the purpose is in terms of why wildeots “.‘ ;
take place following the firing of militants or firings in general, —ne of the few genuine shows?: :
of solidarity that the Amarican working class has demonstrated time affor time is the defense of ; }
their militant leadors. This dafohse fakes various forms obviously, but it is important to undar ‘f .
stand that it 'doos take place. And in fact, it was precisely as o part of that sé’:jlidari!'y thot many
- wolidotbnusroactaxkesuidhueopumrsecebicalosing of the wildcats that flon mentions fook &3]
place, That Is, it was not the sifuation in which wildeats were provolied with the purpese of
isolating and firing milifants. lather actions were taken by the companies to test the mood of
ranks, part of which were responded to by wildeats. Ron clearly does not understand wiat js

behind all of this,

iy motion stated that our gencral attitude toward wildcats is to work to make them official end
as a pari of the fight to build @ real movement in the unions. But we do not counterpose the
stratesy of building a rank anc file movement, of fighting for democmtlc reforms in the unions, |
efe,, fo thesc actions. There are not at present ofher major develepments to which the wildcats |
rapresent a misleading direction. Were that the casc our attitude towards them would be ;
diffarent. '

I is merely an abstraction to attempt fo lay dewn a goneral guideline on wildcats, as Ron's does
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by implication, without an analysis of what is going on, what our attitudes towards wildeats are,
ofc. Furthermore, thers can be nosuch general attitude. Cur re lationship te thé strugples of
the workers is ¢ dynamic onc not @ static one. The very canception that our general linc should
he ane of telling the workers that they must cioose when they will attack and when they wili
old back Is o static one which implics a lincar development from unorganized, isolated struggles
to fully organized, conscious battles. This, of course, is o pipc dream.

.-

The first of Chris' amendments secks to delate the following from my metion:

"Whether or not we call for a specific wildeai strike which wa feel cannot be won is
based on our conception of whether not shiking viould e moro of a dafeat for the worle rs.
This is very ofton Fie case, where the lack of cction indicates to tha capitalists that they
can confinue to fire tae milifants and demeralizes the workers. Ve must undarstand that
thoro are differant lovels of defeat., e scol that form of struggle which best dofends the
workors and advanees their struggle.™

" The meaning of - this is fairly clear—-that given the choeice natwen raking_un action which will
‘produce some form of defeat or nof fa'king an action at that momenk which will produce @ bigger
defeat, we in mest cases choso the former. This in no sense meons that we counterpose efher

' . strategies to wildeats, rather it is o recognition of what these wildeuts are=—fhe reactions af the

" workers to provocation sufficient to wartunt.an.action which carrics with it the pessibility of

defeat or counter-attack. In fact, the only way to counterposa the two {wildcats and further

~arganizing) is to say don't wildcat unlass you are syre-that you wilt win. Spend all your time
orgat_xizihg until you have the sufficient: strength fo be reasonably certain of a victery, Sigh.
If only the capitalists would bo so kind as fo wait for such timas before stepping up harassment,
$nstituting productivity drives, firings, etc.

In fact, the general approach outlined in.Ron's and Chris's documants is similar to that put
.., Forward by various other elements in thie unions today. ivany sty that it is Recessary to prepare
. surselves first before taking any actions to avoid dafeats=the burcoucnts, sotial-democrats,
" ‘reactionary clements in genetai, The RT's approach shares cerfd n ¢lements in common with
these, namcly a fundamentally conservative appreach towards them.. . ..

e iiost workers, ot present, do not sce their struggle as part of q_,br'oade_r oné.. While we have to

put forward the coneaptions of arcanizati on and fight that | discussed above, it is not @ sub-
stitute for ronk and file activity, Jgain, our eriferia is what we feci will be the strategy thot
. leads to victory or the lcast dofeat. When we oppose @ particular wildeat, slowdown, ote., it iy
' 'l'_hpt'[_:_:écuuse we ‘cpposo that tactic, but becduse we. oppose it ot thot time, Nonetholess, we
boliave that these detions are an important part of developing sraanized rank and file activity.
Chris says: G Bes® o a e 1
"2 press for a winning stratogy. This may moan a wildeat strike, but we racognize that
poorly prepared and isolated sirikos arc offen defeated with demoralizing resolts, VW/c urga
the wotlers to prapare their forces and build support, evan if this means holdIng fire
today in order to fight more offoctively tomorrow. "
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We cerfainly do not advocate defeais for the working class.  Lut sinca it nas been ulleged that
my motion on wildeats in some sense means Het we call for ackions which we know will &
defeated, some furthor explanation is called for. There will in fact bo times when we te” the
workers nof to take a particular action at that timo. Dut if we believe that onc action will mean
less of @ defoat, it is ina sense a victory in thot if prevenis a larger defeat and potential
disaster for the workers. Even though they may mean (femporary) sethacks there will be times
when we deo call for such actions—~bhecause unlile conservative elements in the unions we sce
the implications of not taking those actions. Ve clearly poini out the limits of all actions wa
engage in, buf we do not have an attitude that we will only take responsibility for actions thas
will win. Additianally, it Is important fo nate once again thaf wildeats often play dn fmportant
rale in leading up to larger siruggles around, often times, issues other than those that sparked
the wildcats, /s such , they can not be looked at by thomselves, indopendent of the overall
si‘ruoglc.

Chns position is funda“lcni‘ally a conservative attituda towards working clc:ss getivity, Aro
wildeats somcthing which can be prepared for in advance? Are they something which can be
organized around a program®  The answer, of course, s that somu can and seme can't. But
tho wildeats that kon mentions in his motion and Chris spole to during the N wC discusslon are

_ wlldmfs which davelopad us a reaction to harrassement or firings. Wi Idcats, just like every

 othet a;peci' of the class struggle, do net take place totally "spontancously®. In all struggles
thara are people involved who have seme sense of what they want to accomplish, how thay went
t o do so and what their longer range geals are, iNonetheless, many of the wildeats that do
kake place are not planned for ahcad of time. Some, of course, ara. Either way, we support
such actions. ur attitude towards dofonswo actions by the working class is that these.
struggles are essential as part of the huilding of o conscious workers movement. Dut we do net
make a distinction between what wo are for and what we take responsibilify for. In situations
in which wa belicve that wildeats or at-~- ~~+ians provide the best defensive fight because
they mean less of a defeat, then we organize them if nocessary and possible.

Beyond this, though, it is important to discuss the rclationship between wildctifs and other similar
actions today and the rank and file movement we wish to build. li s not just, as | say above,

that thare are no other struggles develaping in large degrees today in relation to which the

wjldeats are Ieading the worliers in @ wrong diraction. It is just the ‘opposita.  These wildeats arc jus|
are just one early Indication of growing rank and file militancy. ut of thesa struggles the besis

fer the sorfs of organizations and movements that we sesl to build can be laid. Political ronl

and file developments cannct be built by a solely intclleciual approach and propogcndﬂ lathor
they must be built out of the struggles thet take place, as organizations seeking to lead those
struggles.

This is hardly the adventurist atiitude tiat Chris alleges. In fact, his snipe at the end about the
charge of the light hrigade sho vs only his tnability to deal with an issue like wildeats In any but

tho most abstract ferms. The motion | put forward is by no means adventurist. “Instead it attempts t-.
to come to grips with a very sorious problom that somo of our membors in indusky have already

had to fuce and which will confrent us in increasing degrees as the struggle infensifics, Tho

mation clearly discusses our general attitude toward wildcats and our orientation towards ergan—
izing in preparation for struggles so that the maxizum victory may be obtained, But it rejarts

the conservatism of tha RT motion.
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Chris' socond amendment is taken directly from Ron's original motion, the one that mis-assessed

~.what was going on in industry today. Ron (and Chris) say, "/e must be able to.tell them that
they have to learn when to sirike and when fo resist provecation.” -Fine. But we believe that
a response must be forthcoming to the actions of the capitalists or it will lead to kargor defeats,
What form this respanse takes must, again, be defermined from the individual situation and not
from @ gencral aftitude, Put in the context of Ron's amalysis, this statement. is indicative of his
general conservitive attitude of hold back and walt until you are ready. Unfortunately, that
just as advanturist actions can be a disastrous policy. TR

But beyand that the motion goes furthor todescribe our rele in thesc sorts of actions, "This is

not a blanket statement; obviously there will be times when we do not participate,’ We do not
~ want to akpose our own people neadlessly. - They oo must learn to protect themselves. " (Ron

" and Chris) What docs this ropresent? Clearly there is no one in the IS who is for participating

in every working class action regardlcss of the content. The best oxomple of this isa racist
_strike or wildeot. e would not c.aly not talte part and argue against i, we would actively

. erganize against and oppese it But that is not what is in'question. What is in quéstion is our general
- general attitude towards gur activity in working class struggles. "We do not make 6 ‘distinction
" hetween what we ourselves would do and what we believe is naces,ary for the worksrs in that
situuﬂon. : _We_doﬁ’f stick our nacks qp!‘{: E\ui‘.we den't stick out as the tail eithar, (Clearly,
- where paoplo's jobs'are ina. p_e'c'uliqi" situaticn ~= such as before getting into the union == that
. is a different story.) Cur job is nat solaly the preservation of our cadre in industry today, We
__need ta build firm roats in the working class;  But Hiat means in the living struggles of tha class
" aind nof just getting morc péople into jobs., To make @ distinction, as Ron and Chris do, between
what actions we will lead, take responsibility for and engage in and what the milikints actually
. do'leads them Fo a bankrupt pasition of isolation and looking at the working ¢lass struggles from
.. the wantagd point of outsiders instead of participants, From this can only come a "“¢adre"” of
~ diehard seetarians incapable of doing anything more than fecturing the class, whether from the
indde of the oulside. And that is ceunt~racad to the deVelepment of a proletarian Marxlist party
eapable ‘of leading the class. = ¥ B 3

.+ rwould be of interest, | believe, to heara potential denver.ation between Chris-and & worker
! on the SI’IOP floor: : S = - S T : 2 iR
«=w: Hey Chris! They just fired onc of our militants.” Mest of us think we thould strtke
about it now. ' A ' P e
--C. ell, this is part of a compaign by the capitalist class to isclate militants and fire
them thereby woakening our organizations and preventing us foom making a real fight
against the pay board. S o
—wt But what should we do about the guy who wos fired. If we don’t do anything about it
they will use it as an excuse to fire more of us in the future. : i
--C: Wa should use this firing as a start to build a rank and file movement for democratic
.. reforms of the unions and for a labor patty for @ workars government. So we shouldn't
. take any action now, sir-c we are not organized well enough and if we lose it will
~ demarglize you. ' ' - '
‘==w: You alwoys tall about leadership. Don't you think that we will be deftioralized by
having one of our leaders fired? S S

e
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—-C: We must learn to pick carefully our times to fake action and not let the company force
us to act too soon. So | don't think we shouid take diny direct action yet. We must organize
ourselves first, v 5 o

wew: Clay. We won't take any action around this firing but use it to build cur mavement,
By the way, you were the onc they fired. ' "

Abstrgctions are not valuable jn dealing with the class struggle. The RT's method of dealing wath
with this preblem is _cbr'npigfei')_r from that point of view. - First, because the wildcats are pullpd
out of their context in which they oscur, Ron end Chris cannot andlyse them as part of the
developing class struggle. They apparently‘are not aware: of sirple facts obout wildeats such

as why thoy are often calfed around one issue when thoré is something else in mind. They are

not aware of the basic dynamics involved in shop floor struggles. Secondly, the only woy they.
can deal with the question of spentancous actions is fo see it as part of ¢ concerted plan of ection
by the capitalists. (See seeond quote on page one.} Olay. Let us supposo that two months ago
the capitalists were engaged, in a significant offensive action against the workers. They provoked
wildcats in erder to pick off workers {something | have shown fs wrong) and they attempted to
disapate rank and file anger (is this név}_'?')',_,' The purpose of all this, we are told, is to provant @
real fight for wages in this cqnf'm::f round. V/cll, what happened? - Did the offensive end? It
seems to be .over since Ron's mouiien was, net re-intfaddé:edbyChrisl I fact, Chris even said af
the NAC mecting the offensive was ovor. Vory good. Didthey win? - ‘W ell, some militants have
been fired and it is quife likely thdi‘,?hqir,i.&:i;i! not be'a major werking class response in this
contract round. So, I guess the capitalists must have won. Crf maybe they didn't,

Of course, as ihe capitalists, the workers and hepefully ouréclves recognize there was ne such
major capitalist offensive with Ron's description during the last-few montfis which ended batween
March and ivay.. Instead the only changes that have faken plece are in some people’s minds,

In the beginning of this | said that fh‘i_,s__‘di'slcussi_cn Iihdica’red'the direction of the RT. It is not: -
just one of consorvatism, but if isalso inferesting 1o, obscrva thair own course. The RT isa . .
group or groups in retreat on labor questions.. The discussion on wildeats is not the only ene but:;
the claarest in which their line has been shown fo be abstract, irrelevant and sectarian, Asat
result they are forced, in pars, to refroat, such @3 the withdraw! of Ran's motion. From my! point
of view that isa victory since tha pytting forwerd of their fine cn this and other questions-could:
mean the-thorough destruction of 'o.ur'p':dl_iﬁck:i_}.'tendcn'cy as wall as'the working’ class movement -
today, ‘- : , : s P

el



" Tha Tocticel Yiisdom of tha KT
crian wackenzie :

l.2cently, Ron T, wrate a motion on wildcat strikes ani how fo Jaal with tham. Though surrounded
'3 unobjectionablae idzas, tha cora of tha motion, Faz ileas taat obvieusly impelled hon fo put
forth such & motion in tha first place, were thot the employers were aftempting fo provoke wildcats
for tiz purpose of getfing r11 »f rank and file militants an! emoralizing thz ranks. Tho motion
urges 15ers to counsl caution to thc militants and particular carz to tha laers. This wotion was
withdrawn: In its place Chris H. pub-forwar | a couple of amandmants to Bitt H.'s motion ==
which was written in spposition tofon T,'s. ws Bill [.'s motion was superior to hon's this
Jisplaya ! some tactical wisdom. Detuit is thare the tactical wisdon ents. The amendments by
Cheis, simply ristate Lon's mistakes:ahd:magnify them for all fo sez. - o
Y lhris, in-ais motivatisn has fwo major objections to the 3ill A, motion: ) thot it denies
“altogether that managamant may ai-thisfime In some cases intentisnally be provoking wildeats";
and 2) "thé romanticisit anl lisorianting nature of its pasition on favering wildeats.” As to
the first safter, what Bifl says on that s, of course, . in respons: to lon who szes campany
provacation os o’possible’ ganarol tactic of the employsts in this immadiate pariod. fn answer
to that nofion, BHI 4. says, "Thesz (wil icats) arz not, as a whole , on attempt by the cap-
iradist class to Farce actions which cannot . 2 defended =y the workars in erder to isolate and
pick-off the militants.and disipate pant-up anger."  This is hardly q;'ichial "alfogethar" that
"in some cases” amployars "may" provoke wildeats. It is ru_ti'lé_l_‘_d' statemont in o3position to
the real nosition put forward, a few wecks aga, and than viithdrawn (probal:ly bacdusa it wds
indefénsibls), that this-provoking of wildcats wos.a siratasy, orat least a general tactic of
the employars now, "at this time". : ' o T B

in c:p;_::ositi?n, Bitl H. puts forward a brief description of what is really happening, and
what'anyonc who is familiar with what geneplb; goes on today woulJ recognize as fact, That
is, the employers, now in a bargaining rounl, are tesiing the militancy anl resistance of the
tanks, ‘ds they almost always Jo bafore a contract axpiration. “In some casas” they provokea’
wi‘idw'f, buf their purpose is to find out how the workars will respond, dow o they do this”
Théy have many.ways of Joing it: sudden spoo d~up. of work, firing a known militant, giving
itrationd} and contraictory orders, atc, In genzral, fie employers today are aware of the
enotmauy dissatitfaction of their workars, but thay cra‘:qéflsdrq_ about what this means in immedi-
ate terms. So they provoke sometaing as o way of finding out, hris and fon see this as g
more spacific provocation, one designal to proiuce wil icats to drain the workers of meralz,
fighting energy, ztc. This must mean that under teday's conditions, the employers in big industry
—= which is what tha motions ara gbout == want a general wave of wil icats before the contracks
expire, Lot's oxamine this elosaly.

The prasent conditions for all of the major Industries with pending contracts are canditions
of near full capacity production with orders well through this year, ani in the case of steel,
well into next year (WSJ, 5/24/73), Unler such conlitions are the employers likely to wont
wildeats? L bviously, not! For one thing, wildcats in tiese industrics are interruptions in
production, In so far as they become gengral, they would cause problems with mecting ordars,
For anst'ior thing, promcontract interruptions In production (wiltdests, strikes, slow=downs, etc)
unzdermina stock=piling which Is onz of tha employers most important tactics in weakening
sirike movements, Thus, from the cmployers point of view, g strategy of provoking wildeais on
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a genzral seals would e disfupciional, hKelated to l'his.Q is the fact, of which the amployers

~ ara Fully aware, that contract strikkzs = in e 1n.sUSi'I'lC’:S un lor fiscussion == do not lepend,
anymorz, on thz shop floor .mhrunts, \u‘r on ths |nif-rnc:f|ona| union burgaucracy, The mititents
can prassure from Helow to got aci‘lon. wiilitents who are firad, wut still in the grievance '
wrace lure (which takas mony moanths in thes> sorts of cuses) ara still mambers of the umdn.

Not only can they b gad-flies, but thoy can oe full tima ones so far as prcssunnﬂ the bureau-
cracy is concarng i {Jordan Siws, for opa exanpl hai :v.oslm', when he was "out" for
another). If hon anil Chris wara right, the cmploy\.rs havz c*rrcunly opt\,:i for a losing stratagy
this year, Unfortunataly, this year 'h'r‘ eﬂployars havz raven more going for thom -- the '
state and the laber butcoucracy. “n.! you can e sure faat the 3ureuucrcucy Joas not want @

lot of heat stirred up just bofore thoy sign this years’ anl nexi years' lt;;.(cmfrdc:fs._ )

The real point of Kon's withdrawn motion an Chris' amendmonts is to show that we rev-
olutionaries know when to bz cool. 'z ara very tqctically wise an: wiH not be ;Iupe:! into
knea-jark actions likz.other militants. lec Lenip in fhe Jul‘f de 57 wa know whan to counse!
caution or aven retrgat.  Unlike t,a., rompnflc JI“ ri the. vr'ry vanguar Jish vonguarJlsf of'tha”

KT know that therc w:H e hmﬂs W wn, are you. rear <y, " must Do able to. tafl ¥ am J(.'mhror'u-s)
that they have fo lparn.wiacn fo strika 2 anl whan fo r"SISf orovocahon._". ‘.""hotner or not l'"\q

workers, hot~hoails that Fazy are, tum their backs qn.us, we a.:vunc*-' .-us spmc—hnohng .:nt

of sage tactiedl wisdom. .2 can aven lay it on the hrr- cm te“ ho'n tnaf !l"t most cases
isolated wildeats in ono plant will rot b sufficiant to Duck & well armed any coorlinatad

drive on tha part of managomant," Thare s no ani to, wwai wa, can tccm he :mllfcn’r workers.
This is.all vary Dolshevik, But liks soma other aspacts of Bols! rw:s M, it s Glss part of tha _
common. wissiom of tha ¢ workars who take responsibiliy for the ,Ia.( fo day pri:secuhon fthe
class struggle; thosc wotkers we call mtitrants. Furi'h"rﬂor = tnat thase moacer tach¢0| ideos
couls beput forth with such insistance by the RT, as though ’mcy rcully omounl'cd to somefhing,
in themselvas, shows how poorly the laadors of tha RT un 2 rs‘i'c:n*l what ooes on oI' In'- war?c piace
and wiaere willcats Flf:ln.

s B

1licc|ts arc net things in tazmsglyves that burst farth feom tha feast provooahon cm:i

irhou'r forthoughi, Y ildeats, lilce half @ dozeon othar tactics, occur as a part of the’ process
of da¥ o day ra sisfanc:e. _Contrary to tha opinion of sociolonists an : other "axparts” wilfeats |
are alimost always planned. Even whan they occur as o rcsulf 5f @ quick docision ! by de o facte
leaders, they are invariably weinha ! against other factics c:n;] against present cnrcumsh:nces,'
militants, stowards, even bursaucrats know. == from c:mnnuous experience ~— what the relative
relationshiz of foress arc at ¢ ~iven tima, ,_v*'n if thelr, s’rmures arc wrong at times, their
assessment of hlngs is af least as sophisticatzd in ouiline as thai offered | by the KT, This is not
o glorification of "workers” or a culo te tho, -rp:mrn wisd om of the class. 1t is rather a foct that
Flows from thz actual conditions of work an. class, r"ldhor}s.dl wark, itself. Workers are not
naturally pronz to strilo, slow down, Ju"np crigvonc3s or c*wi“mn ' else. Theso are tactics tht
they ehopsa, larczly throusa their ]eeJ S5y fro'n time to fima i'o deel wn‘n sityations, foch
and overy wildcat can bo shown to have a histesy, The faade rs1tp of ﬂccn cn.l *V'#ry wlldcai'
can bo shown to have weigined bz pros and cons of the strilke,

Chris soos as romanticism, Bill H.'s statema nt ¢hat undar some circymstancos we might
actually mll for a wildecat stris w.ucH wa fecl: cannat e won." (Chris excludos enly times

e
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when "ether alternativas are fully axhausted, an: ot always than."} Sut whot Bill is pointing
out is that thore arc Jifforant kinus of lafeats, For axample, there arc times when a sirike

i onde ) witheut achieving any of the lemanls af fhe strile and, yot, it is still ¢ morale
Soostor. Thai the opposits is also frue 1oas nof axclude this fact., Lat us suppose for a moment
fhat Chris is rigat, that the amployers are out fo proveko sitikas. How do they do this’ Ne
sacrat. Thay spec--up work, give irrational ordars, firz people, insult people, efc. dow Jo.
wa, the workers, raspon.. to all this’ " If we know it s provocaifon docs that mean that it is
time to "rsisi provocation”, which can only mean don't strike ecause thoy'll get you's
Nayha, mayse noi, Dut it ecriainly is not time 1o sit aroun ramambaring Letin in the July
Jays. hataer it is tima to Jovisz @ way o figat hack. Bacouse if tha comnany really dozs
suecaad in speadingup work, giving ierafisnal orlors, firing paopla, and insulfing the workars
continuously, tien the worlers will sensa, quite corragtly, thai their log Jars ara uscless.

If managament Soas think if Is bHost for e eampany 12 have a bunch of short strikas, .
}

are they right  3usposs mancgament 7o2s ¢hinlc that Fioy con usz those sfrikes fo gef ridof

a few militonts; are thoy right. But, lot's maka it even a littlz more com'plicqfclu"_, anl.
alotato the RT's factical wisdom to that of the ordinary shop siaward,  Suppose aven fhat you
know you can not save "Jonas'! job with fnis strie.  |s it trua that Ly siriking you may he
abla to enhancz the 'Fi?;hlt'ing will of the workens™ " <1, is T fruz thet by a brief show of strangth
you may sava tha job of the noxi militant, even though you _"l'c_:sv': this one’  Joesn't avary
siaward worfh his or hor sali know that some of the finz you pui up d fight on one issuc,
seeause you want to Jraw the lina fot manaazment on another. Againans ence acain, s

it not possible that It is batter to fight an losa than simaly te losz ~~ at east some of the
time? In p_thér'wor.,is', c'omrc-:lgc:s'l of the RT, thera arc many different kinds of defeats, Chris
is baffle. by iéw to argue fpr a sirike xatb you think may well lose. That is only b .cause

he dees not hagin to un;iars't‘cl'h;l what "winning" an2 "lesing" means in the procass «f the dey.

to day class strugale. You may win your lamands and lose the strike, or visa versa, it dcp_::ﬁ:Is

on what your highest goals arc.  You con arjus "onestly for or against an action by telling
the truth: "Brothers and sistors, wg con't win so an .l so nis or her job hack, hut if wo strike for

a coupla of days we can show ihasa hastards wo moan business. If wz Jon't figni back, now, ...

they will go after othars.! .. facusand ofhor specchas are possiblz, lapenling on the actual
circurstances. The roal situation thai will facs us, most offcn, is not so cut an iriels In
most casas, w2 will hava tosay: "I wa o his, that and tho othar thing, we can win, If
wa Jon't, or our $za lers satl us oui == as taay usually ‘o - wo won't win, In that case, wa
can o sych an .l such, fo ot $he most out of this strilea.” Vory in-zfinate, not a simple yes
or no io this or thar striles, bur the raalify of thinzs nonathalass.

Zvan morz Jisturding, nowaver, than tye [T's utterl remova. perspaciive for lealing

with wil ‘cats, 1s their broposal for how wa, tha rovolutionary sociatists of fhe 15, bahave in
this context, onris" amendmants, like tha fon T. Jacumant, propas2 aven grearor caution for
us, taz 1Sars. Sftar taling the worlors To “pick thair spporiunities carafully” (what would
thay ‘o without ust), waris sayst v ' '

"Takine all lu2 precautions to Brotaet #homszlvas, aur pasple (1Sars) shoul sack to

rag don anl lazpen actions wahin thay ‘s occur in Srdar to minimize the lessasanl
nrotact the milifants, Tais is not @ 'slankat statament; obviously there will 5e times
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whan w2 o not pariicipatz, Y2 lo not oxposz our own people ncaslessly. Thay toeo

wmust 1zam to proisct thamsalves,”

While i shoul | 5z obvious that wa o nat "neolasshy! mpose ourselvas, it is o regrettable
fact that to lea! the class struaglz, oven its most mundanz forms, one will axpose oncself.
Yas, wa must takc nrocautions. Gut Fhzy capnot bo of the sort that inhibit our full, agressive
particination in tha struggla. s far os strikes go, it is by no mcang obvious that "thorg

will be Himss wazh wa 2o not participate,’ Such tinos are, in faci, great and very partic-
ular axcapitons. In sencral, comralss, as even the ordinary militant victimiza Z by layzrs

of aurcaois ideolony knows, > "pot participaia”
prosarving the calra = Sut as scaltingt In liscussing tha quaesiien of milirars Juiy in
WW L, Trotsly axprassad the opinien on th ilaa of prasorving faz ca ro {oven mora rale-

ina stria is ponulorly ltnown =~ not as

vant in our industrial worls) that:

"I the lea lors saak anly o prasarve themsalvas, that is what fhey bocomo; presarvas
~~ Jricd preservas, M thoy enter the movement, thoy give impulse to five, fen,
twanty othars,”
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PERSPFECTIVES FPCR FARMWORKER SUPFORT
- Mike P.
-_Ken P._

The significance of the current farmworiker struggle goes far beyond tHe question
of representation at particuler ferms. Mcst immedistely in question is the continued
existence of the farmworkera union (UFW). The sweetheart agreements between the Tesm-
sters and the_grapé grovers, who were Dreviously under contract to the USW, represents
open warfare by attacking the UFW in areas it hed already organized.  The Teémster
buresucracy is fully committed to take jurisdiction in the fields and smash the UFW
in the process. The growers are fully willing teo accept sweetheart agreements with .
the IBT 25 & much lesser evil to dealing with the UFW. {For more background see the
report by Ken P. in IS Bulletin #39., This report also contains a brief enalysis of
vwhy the Teamsters are raiding the UFW.) At the present the struggle is going on in
the vineyards of the Coachells and Arvin Valleys and will soon be focused on Delano.

But the struggle exists in muted form throughout the giant California agribusiness as
growers, IBT bureaocracy and farmworkers prepere themsclves for the ‘likely:open conflict.

The UW-Teamster struggle in egriculture represents two different directions: for
the lsbor dovement. The UFW represents the direction of fighting nilitant unionism in
the interests of its rank and file. It poses the direction for the labor movement of
labor solidarity. organizing the unorgenized, winning of oppressed minorities : fighting
for their specisl needa, and involvement in more general political and social atruggles.
The IBT presence in agriculture represents the crudest form of collaboration with
employers against the workers. g pmmosm § o » x

The UFW has actively taken up job protection, union hiring hell. job health and
safety (e.g. pesticides), as well as other specizl needs of a migrant work force &nd
wages. These represent a real threat bo the prerogatives of the farm bosses in organ-
i=ing the work force for the intensive productivity duilt into the short season’ struc-
ture of agricultural crop economies. Agribusiness especislly desires a doclile work
foree. Worker slowdoun or resistance at perticular times {e.g. during the short
harvesting seasecne) can be extremely damaging to profits. The UFW haa conaistently
protected workers on the job and that is why the growers are so willing to¢ meet the
sometimes higher wage terme of the IBT contracts, although evin on vages the sweetl-
heart agreements only match the pattern fought for and won by the UFW. Although they
undoubtedly would prefer no union at all, the higher wages are a relatively small
cost to the growers in exchange for meintaining virtually complete control over hiring,
firing. working conditions and organization bf production that the TRT allows.

IBT contracts reinforce the hated system of lebor contractors. Contractors are
being mede "Tesmmter Organi -ers" who sutomatically enroll the scabs they recruit into.
the Teamsters. Further, despite the inclusion of a number of benefits in the Teamp
ster Contract, they mean no more than what the union is willing to fight for  Once
the IBT has & contract its only presence on the farm is its union bug on grower pack-
aging. Given a migrent labor force few farmworkers will ever se: their contribution
to the pension fund.
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The UFW elso represents a breakthrough in "orgsnizing the tnorganized.” For a
long time many in the trade union movement argued that they had not organized the
unorganized beczuse the unorgenized just couldn't be organized. Fermworkers were
thought to be perhaps the toughest Tn addition to all other problems ferm worl
was done by predoninantly migrant lebor and large portions were non-English speaking.
The successes of Agricultural Workers Orgenizing Committee (AWOC) among Filipino
workers end the (National Farmworkers Association (NFWA) among Chicano workers (which
merged to form the UFWJ) were accomplished by insisting on their dignity, the dignity
of their work and by directing appeals to the natlonsl consciousness and traditions
of these workers. The success in organizing particularly among Chicanos and Filipincs
and resultant contracts was in turn appealing to other workers. The UFW hes beconme
a aymbol and mecdel for struggles to organine the unorganized. Especially in the West
and Southwest its methods are directly copied as in the Farah strike. A defeat for
the UFW will increase the already high level of oppressed minority cynicisam toward
and distrust of unions and the white working class generally.

The methods of the UFW were born of necessity. Lacking anything but token support
from the, organized Labor Movement and facing extremely powerful and determined growers
resistance, the UFW was forced to build community support on its own. The boycott
became one of the union's most powerful weapons. 3But to make the boycott suceessful
the unien hed to build support committees and politically fight the imege of trade
unions as being narrow parochial struggles. That is, adopting some from the CIO
organizing period and some from the civil rights movement they have been able to attract
significant ocutside support by making the trade union struggle "la Causa."

‘Despite its important accomplishments in organizing farm workers and a high level
of rank and file involvement, the UFW is run from the top down. While there is
organized discussion among UFW members, and local-level democracy such a&s elected ranch
negobiating committees, the overall direction of the union is by top leadership with
little discussion or opposition. The union also is negligent in training and main-
taining a cadre of indigenous field workers as leaders, There are no opposition movements
in the union. 8¢ long as the question remains the Life and death struggle against the
Teamsters and Chavez is therefore forced to wage s militant struggle we do not expect

any significant rank and file oppesition-groups to form.

There are, however, important guestions involving the political direction of
the UFW which must be raised even in the absence of such a réns and file grouping.
Most criticzlly is the reliance of the UFW on the liberal wing of the Democratic Perty,
and foot-dragoing on the mobilization of farmworkers and Chicanc snd labor support.

' We have already mentioned that one of the progressive features of the UFW was
in its attempts to build community support and the use of the mass boycott to bring
pressure on the growers. When used os an aid in the primary task of organizing
farmworkers at the point of production into self-consciocus fighting organization,
these community tactics increase the strength of the farmwerkers and begin to
develop important links to other sections of the working class, and provide a working
clase focus for middle class mctivitists disoriented by the social crisis. However,
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the boycott has tended to become the main focus of UFW organizing rather, than mass
actions of the field workers. The 1970 Salinds Valley strike has over 7000 workers,
Many of ‘the farms were organized for the strike by the UFW. Once the strike began,
it spread semi-spontancously to other farms. After the first week of mass struggle
and 4 conrt imjunction against mass picketing, the UFW top leadership chose to focus
on the boycott rather than continued mass action to bring pressure on the growers

to sign.

Part of this over-reliance on "community support' has been the UFW heavy ties
to the liberal wing of the Democratic Party and the Catholic Church. One result
has been a timidity in mass action and opposing self-defense in the name of non- .
violence long after this tactic became counter productive in organizing farmworkers.

Similarly, the UFW's fear of antagonizing the AFL-CIO officialdom has kept
them from making any kind of fight or giving any real support to sectioms of the
labor movement which could make the fight for real labor support to the farmworkers.
When the left wing bureaucrats in the SF Bay Area organized a United Labor Action
Coalition against Phase TIT, the UFW wag cut out. The UFW was not even included in
the repeated lists of labor struggles given at the rally. The labor bureaucracy,
we were told, wanted a "united" labor demonstration and the Farmworker struggle was
"divisive."” The UFW made no attemnt to challenge this .conception of "unity" which
also meant unity with the growers. At the recent ILWU convention Chavez had been
invited to speak but Bridges "uninvited” him later to keep on good terms with the

IBT leaders. Chavez should have appeared anyway and made a fight among the delegateé,

but chose not to.

The UFW has held back in spreading the struggle preferring the strategy of a
single area focal point to establish precedent.  But. the growers and the Teamsters
are clearly united. Growers in one.area:are not being_played off against thoge in
others but are openly and heavily supporting each eother. IBT is committing huge
resources to this struggle. :The power of the farmworkers on. the ¢ther hand does not
lie as much in' their ability to provide suppert as in their ability to stop agri-
culﬁgtaffproduction;: 4 mass agricultural strike, possibly even spreading to the
canneries is one of the most powerful weapons the farmworkers have and should be
the direction of organizing efforts. The UFW won contracts in the grape vineyards
through a national boycott. And in 1970 there was a partialfyictory in the Salinag
Jettiée Fields as a result of both a mass strike and a threat of a boycott. But
now the ‘'situation is changed and the UFW strategy of reliance on the boycott and
liberal support is inadequate to maintain the union {let alome win new victories).
The growers are now united in & solid e¢ffort to bust the union. Their magazines
report it. They have financed Proposition 22 inm California, and similar laws in
Arizona (successfully) and now in Florida. Their attack on the grape contract medns
they are now willing to face years of baycotts, probably the snaller grape growers
are to be subsidized from other growers (some like Tenneco are conglomerates that

can probably afford it).
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The AFL-CIO liberal Democratic support for the UFW is inadequate and in some
respects potentially damaging. The 1.6 million dollars the AFL-CIO is supplying the
Farmvorkers seems large absolutely but is very small compared to most strike and
organizing funds. The Teamsters have already committed over §2 million te the
fight plus they have unknown grower resources plus the Teamsters do not have to
supply any strike benefits. Hecause farmworkers have no savings, atrike benefits
are a necessity.

The AFL-CIQ has refused to support the boycotts. The UFW wants to be covered
by the Wagner Act but not Taft-Hartley (which prohibits among other things "hot
cargo® and the secondary boycott). Meany is pushing for the Farmworkers to be
covered by Wagner and Taft-Hartley (which le also the Teamster and grower strategy)
because it would be embarrassing for the Farmworkers to escape Taft-Hartley when the
AFL-CIO has given up fighting against it. At this point the battle must he won in
the fields. If the Meany, Teamster, grower, liberal Democrat strategy in any of its
forms wins in the legisiature, the Teamsters with thelir massive resources will be
able t¢ swamp the Farmwerkers with thousands of elections.

Yet the UFW bureaucracy fears any strategy which will cut them off from the
liberal Democrats and the top AFL-CIO officials. They feel themselves caught in
a squeeze and as of yet have not shown any willingness to shift gears toward a
gtrategy of spreading the strike, mass mobilization of Chicanos from East LA and
elsewhere to stop scabs and IBT goons, open appeal for support from labor and
intervention in the labor movement demanding it. We should not be quick to demand
a "fight to the finish” unless we think we have a good chance of winning. But it
is apparent that the growers have already set those terms.

One of its main political liabilities is the UFW's position on "illegals."
One of the main grower weapons is the encouragement on importation of "illegal"
immigrant workers from Mexico. Because of their illegal status "jllegals" are
at the mercy of the zrowers who can threaten them with exposure and resulting
deportation., The UFW leadership after .considerable debate adopted the position
demanding that the State stop off the Border and send illegals back rather than the
policy of demanding that multi-national firms have to pay equal wages abroad if they
wish to operate in the U.5., immediate legalization of "jllegals" open immigration
and full rights to immigrants and protecting "{1legals™ in the meantime. Because
almost every Chicano family has at least one relative who is an 'illegal' this policy
zlienates the UFW from the ranks: and particularly from the large Seuthern Californiea
Chicanc community. The La Raza Unida Party for example, strongly opposes the UFW
on its immjgration policy. ' '

Farmworker Suppott

. Qur primary orientation is toward building support for the farmworkers within
the trade union movement. Many of the political tasks are obvious:
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(a) Explaining the significance of the farmworkers struggle to developing
the labor movement in terms of militant unions, organizing the uitorganized,
links to specially oppressed sections of the working class, bullding a - -
politically and socially consclous lahor movement 2nd explaining the im-
portance of significant political organizational and financial support.

(b) Exposing the IBT bureaucracy, its gangster unionism and tollaboration
with the employers against workers and demonstrating how this ig not in the
interests of the Teamster rank and file. Ve have to point how this Fitz-
gimmons~Mohn scheme is not only & dirty shalit for the farmworkers, aitd-a

biow to the general principles ¢f labor unity on which the Teaméters.like all
others depend, but it is also a direct uattack on the ability of the Teamster
rank and flle to control their unioa. These sweetheart deals in agriculture
will turn into "rotten. boroughs' which the International and Western Conference
can use against rank and file opposition movements. T

(c) Organizing rank and file groups withiﬁ“;be lahpr_movement to support
the Farmworkers and not waiting for the labor bureauerats or the UFW to move.

Beyond these there are special issues which we will be in the position to raise:

(a) The struggle against gcabs. If the strike spreads the “IBT-growers will
try massive scab~herding to break the strike, Scabs will be recruited im.
large numbers from Mexico. Many not even knowing they are being recruited as
scabs. Otganization to effectively block mass importstion of strike breakers
depends”primarily on.the UFW:giving up its relience on the Government to stop
"1legals® {which is wishful thinking) and changing its policy toward "{1llegals."
% . Another focus for scab recruiting will be in the more urbanized areas
particularly among blacks and welfare recipients and unemployed. We must
begin now to raise the necessity for the labor movement to stop the rgcruit-
ment of scabs.  Part of this can be done by trying to wia Chicano, black,
welfare and:unemployed organizations to actively fight against the recruit-
‘medt of scab workers as an open attempt to pit these sections ¢f the working
“elass againot one annthex, We urge instead ynited action with the Farm~
workers for unionization and on & politiesl level a struggle for a soclal
program which can provide decent jobs for all. -

" Part: of an -anti-scab campaign will have to be physical. We must start
now preparing people for the necessity of stopping scabs, both in' the fields
and at the point of dispatch if possible. The UFW principle of non-viclence
i3 a liability here although in the past it has helped the farmworkers main-

“‘tain legitimacy among liberals. We must .convince workers that physical de-
fense of farmworkers jobs by physically stopping labor contractors and scabe
is defense of thelr basic rights and they have a right to that defense., The
“bBrutality iaflicted on farmworkers by the system that exploits them is the
real violence that thev sre combatting. S o
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_ Of course, this does not exclude mass demonstrations of farmworkers and
Chicano and labor supporters from the cities which can have a non-violent
character as tactics such as Martin Luther King type sit-ins to bleck scabs
and Teamster goons. This type of movement against scabg will at the same
time focus national attention on the role of the IBT as scab-herder and help
to undercut them.

{b) The political offensive against the growers. The growers have been trying
to portray themselves with gome success as ppoor Farmers caught in the middle
of a jurisdictional squabble between two unions. We should be constantly
exposing the growers for what they really are: giant business corporations

or seetions of multi-national firms most of whose farming land was stolen

under the guise of land grants to the railroads, mortgage foreclosures

during the depression or by pushing small farmers out; most of the

irrigation water supplied at public expense in defiance of ewven the explicit
laws of a governwent friendly to their interests, built on the expleitation
. of the most oppressed and exploited sections of the working class.

The growers are trying to use the public cons¢itusness about food
prices to gainm support. In reality, wages to farm workers makes up a very
small percentage of the total retail food price (e.g. it was aboutr 5% for
lettuce a few years agoe according to one grower). We should demand that
the growers cpen their books to show why food prices can not be reduced.

Additionally the political role of agribusiness in California
espacially is important to expose. Their domination of state. povernment
through the Republic and the Democratic Parties should be attacked. The
growers have no right to exploit farmworkers apd the natural resources of
this land to make profits ofif the production of food, a basic necessity of
Clife. i

We call into question agribusimess' right to exist: We.call for
nationalization of the corporate farms, subsidizing food production from
corporate taxes and collective operation of the farms by the field workers
a5 a public trust. We call for the immediate end te all indirect subsidies
(cheap water, U. of calif. research, etc.} to the giant agribusiness.
corporations.

. () The Democratic Party. Given the present isolation of the farmworkers
. #nd the present reign of Republican administrations it will be difficult

. to ralse the issue of the labor movement's reliance on the Democratic Party--

.lyet all the more necessary. We will have to point out that when the

.- Democratic Party was in office in California, under Brown, they too supported

" the growers. : : : B . ST
Historically, the growers have been an fmpcttantibaseiofithsfnémocfats.

the UFW has closely identified with theé Kennedy wing of the Democratic Party.
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Yet, two of the most important leaders of the Kennedy machine in California
(Uaruh ‘and Tunney) have "remained neutral or opposed the UFW. It is to the
UFW's credit that it did not follow the all too ofter standazd pattern In
the labor movement and endorse Unruh and Tunney as itdividuals, although,
it did generally support the liberal Democratic mach.nes. We will have to
show that the labor movement needs its own political party which é&ﬁ‘ﬂefend
efforts to organize the unorganized. Because unempleyment is built'“into
the system of capitalism only a party which breaks from reliance on part of
the capitalist class and consciously strives to repmsent the distinct
interests of the working class can potentlally wage 3 serious fight for
gocial programs toprovide jobs for all. .4nd it isonly by providing
decent jobs for all that the souvce of employer scals will be taken away.

Organizational Werk . T %
In the critical area.of labor support, the UFW has exlusively assigned to and
relied on the bureaucracies of the AFL-CIO unions and the JAW inéluding loédl central
labor council staffs. While nominally suppor:iing the Farmorkers, these butreaucrats
are unhappy about the conflict with the IBT and are unwilling to antagonize the
Teamsters by organizing any serious action. The buginessunion methods of most
union bureaucrats produces an apptehension alout the impat of a Farmuwoyker victory
on their own ranks. In addition, the IBT i so powerful nd trucking so”zentral
to the economy that most union bureaucrats tomsider IBT apport critical in bar-’
gaining with employers, and sometimes, even &3 an &lternrive to having to mobilize
their own ranks, B

Se routinized by their politics of mamever within he Democratic’ Party and
their methods of business unionism, the li'eral-labor bveaucracy finde it difficult
to organize the rark and file for nen-job-‘elated actiop even where they want to.
The poor turnout ef the United Labox Actict Rally again: Phase III organized by
the bureaucrats ls one of the latest demomtrations of neir inability. 4And even
here the bureaucrats were unwilling to zlow the Farmwoxers to be mentioned for fear
of antagonizing the IBT. '

We can therafore expect little seriocis support wax from the labor officialdom
in the immediate period. This might be ¢anged if the arm struggle spreads creating
an issue they camnot ignore and/or the deelopment of ggnificant ramk and file
labor ‘support for the Farmworkers which Srees the buraucracy te respond. '

(a) Labor Rank and File Support Ctmittee
We should work for the estab.ishment of a ank and file labor suppert
committee without the official saction of the FW or central labor counciil

officialdom. Such & committes wuld have severl taska:

(1) . ‘Making demands for activ support from ne offical labor movement (e.g-
“{n. Central Labor Councils, UL demonstration).
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(Z)IGiving active support to those groupings within the Teamsters which
oppose the Farmworkers raid,

(3) Organizing preparations for anti-scab activities through contacting
other groups particularly Chicano, black unemployed and welfare groups.

(4) Engaging in direct action demonstrations {e.g. at agribusiness corpor-
ation offices). :

(5) Coordinating and aiding farmworker support groups and actions within
individual unions.

Such 3 committee will have to work to establish its legitimacy and
bring rank and filers around it. For the beginning the focus of actions
will be on boycott and food caravan work done in the name of a rank and
file conmittee. '

{(b) Trade Union Committees

We should attempt te establish within trade unions, rank and file
support committees. Thege would attempt to explain the significance of
the Farmworker struggle to the trade union movement. Among other things

" “they could: '

(1) Organize within the union locally and natienally foxr serious union

support (resolutions, visible participation on Farmworker picket lines,
' 'fihancial aid, caravans; boycott activity) to the Farmworkers.

(2) Take on Farmworker support themselves by taking responsibility for

‘particular boycott activities, caravans and .trying to draw more of the

union membership into thse actions.

(3) Linking up with the labor rank and file committees

This activity is not a substitute for all other activity within the
unions but a concrete way of adding to that activity in a way which goes
beyond the narrow bounds of the specific trade union situation and raises
the necessity and issues of class-wide struggle.

(c) Teamster Support

Because of the importance of the IBT raid on the Farmworkers, we are
forced to here go a bit further than our bage would normally warrant. We
should initiate resolutions in locals, build committees in opposition to
the raid, promote Teamster spokesmen against:the raid, and coordinate our
efforts with other supporters of the UFW. . In our ongoing work around contracts,
ete., we should attempt to continually inject the UFW issue.
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(d) Boycott Committees

As a much lower priority, and for those who are not active in trade
unions, we propose that they get active in boycott committees and caravans.
These committees are presently highly routinized and rigidly controlled
from the top, and see themselves carrying out official UFW policy. But
they have attracted numbers of people whe wish to do serious labor support
work. We should attempt to move these committees into more agressive
action and ralging the political issues described earlier. We are likely
to have limited success at this time given the nature of these committees.
But it should be possible for individuals from the boycott committees to
work with the labor rank and file committees in activities mentioned above.

We shald have no illusioas about this work. The forces invelved in
the Farmworker-IBT-grower struggle are huge. The degree of political
backwardness snd lethargy of the official labor movement is equally large.
We and those whom we can reach in the immediate future are not a substitute
for an organized working class self-conscicus of its true interests as a
class. Our support work for the farmworkers cam help point the way toward
achieving that consciousness. But we should hot have any illusions that
we can mobilige the labor movement. Given the short time and the forces
we are able to mobilize in this period, we can make a significant con-
tribution to the Farmworker struggel but the decisive center remains within

the Farmworker's Union itself.

This perspective, particularly the organizatiomal proposals, are directed
toward those areas which are presently the center of the Teamster: - Farmworker
confliet. It is also relevant to other areas but wiil have to be suitably

modified.



. ON.THE FRENCH ELECTIONS
We d;aggr'e'é with the‘\j;wo'.m'otionsl rresented at the NAC session of February lhs
Our dipagreement hinges.on the approval of critical guppert of the Union of the

Left by LO=LC (Lutte Quvriere and Ligue Commniste) on the second ballots  He take
note, and .approve -of the reservations expressed by 5. Landy on the "lack of clear
programatic basis” for the 1O campalgne e N

.--Qlaﬁ'op;i_nion_ is based on maberial covering December—February. Furtﬁeer infore

mstion may possibly alter our judgement, but not fundementally, The available
documents give a reasonably fair image of LO-IC tactics, o

Let us start with a few preliminery remarks:

(1) This year, any candidate who did not cbtain 10% of the votes on the first
ballot cowld not participate in the second ballot. This preovented =~ had they desired
80 = 10-iC from mainteining bheir candidates, as did the French'CP iri'1928 and 1332,
bkt left them free, of course, to advocate either abstention or support of the
Union of the Left. ' ‘ '

(2)  Much undue importance has been given in various circies to the presense,
in the Union of the Left, of a small fraction of the old Radical Party. Thbis is
the Weta.™ mentioned in S, Landyis motion. Let us make clear: _ .

a) These elements obtained about 300,000 votes on the first ballot. I
b) The PSU, which was also party to the elctoral pact, obtained sbout the same
number of votes. : ) ,

There 38 no reasen to think thet these feeble forces modified noticeably the
electoral results. . On the political level they had no influence on the ‘elabaration
of the Joint Program, True, in their propaganda, L0O-LC made good use of the
presence of these remnants of the Radical Party in the Union of the Left, but -
to their eredit — they did not consider it as a major political issue. Let us Quote,
without questions or commentaries from Rouge (Ligue Communiste) of 12/16/72,

"The pact with the radicals does not change hing as to the class nature of the
Joint Program.” From Lutte Ouvrierc (12/19/72): "Even without the lLeft Radicals,
an alliance SP=CP, mainly on the elsctoral level, would not be a united workers?
Trong." - . . T

. _ , ;
The case is clear, e are confronted by the SP and CP, plus two small farmatiens
on the right and left. Fecussing the attention on these elaments would be a cheap
attempt to gain a clear conscience, to avold a ganuine discussion on the role of
the social~democrats and stalinists.

We do net accuse IOIC of imbecility. We understand their strategy: The
acceseion to power of SP~CP is a possibility. Once in power, they will dsoredit
themselves, We, L0=~IC, will be in the background. As we ‘have previously teld the
workers that we did net trust SP~CP, we will be in a good position to radicalise
the masses, o . ’

A seductive perspective indsed. A good many others may be propesed. Acoarding
to the Jigue Communiste, MA victory of tre Union of the Left will open the siive
ation."” Absolutely, Many peopls have helped to open situabions in Histery, Hew
these gituations have evelved 1s another matter. S o
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Without approaching the problem of the Party - so important, even crucial for
many comrades - we can stabe thal the key to the develoment of any situation
resides in the existence of a vanguard conscivus of its goals and possibilities
for action. We can only be extremely cauticus in predicting the future development
of the class struggle and therefore of the vanguard. The vanguard is forged through
the class struggle and also through exhaustive political education. One of the
tasks of the vanguard is to bring the fundementals of this education to the bulk
of the working class. The ubilization of elections by revolutionaries = as rigidly
defined by the Comintern theses on Parliamentarianism — 13 & means, among others,
to this end. Faithful to the Comintrn line, the French CP (the errors and weaknesses
of which we are familiar with) msintained its candidates against the Socialist
Party in 1528 and 1932, with dire electoral consequences for hoth parties.

Ifin the present situation, we approve of the participation of the French Trot-
giyists in the elections., We eXprese the stromgest reservations as to the support
(even if qualified or critical) for SP-CP on the sscond ballct, and to the political
campaign of which support for SP-CF is only a logical conclusion.

There is a vanguard in France. @) Its existenge is confirmed by the growth
of the leftist groups, by the resistence or susplcion that the stalinist and reformist
apparatus must overcome ih many sheps, by the fact that the leftists may OGCupy
the streets of Paris without the CBfs approval. The CP has lost ground with the
intelligentsia. Youth and women have begin a oritique of the various forms of
exploitation much more radical than the old gruel so oftsn offered by the leftist

groups.

No doubt also that bhis vanguard is poorly organized and divided into many
organizations, four or five for the trotskyist camp alone. For those who think
that 10, in particular, is clese to our positions, and approve of its electoral
tactics, it is especially important to examine what LO-LC offer to the vanguard C.
in partictlar and to ths ¢lass in general through this first big trotskylst campaign..
FOATEITILIIDIISIEIISITO94 80 ' '
LO-ahd LG diverge as to the meaning of the 5P-CP alliance. 1O thinks that =
the OP has succumbed several times to the 5P blackmail. LC, on the other hand, .
states that the CP imposed its conditions on the 5P. let us guote ROUGE (32/16/%2}
“n the Union of the Left, it is the CP, reformist workers party, which has the
hegdiony: ® It 45 it which imposed its conditiens. It is the CP hegemony which glves
4o the whole of the alliance its class nature, and not the presense of such and
such boufgeois politicians.W :

What gives a class nature to a party or allianca? Tts social composition
or its program? Why did the Comintern initiate a merciless battle against soslalist
parties, genuinely proletarian, and led - sometimes - by people who appear reiro-
spedtively as almcst honerable by comparison.with the present stalinist and soclal-
dempcratic ;raitorg aned butchers? ' ) . _

At First sight, L0 seems to take a “harder line than IC. But leb us see
the 10 manifesto to the socialist and communist workers, activists and voters,®
LUTTE QUVRTERE, (2/6/73). This is addressed not to the backward workers: ghursh-
goers, bss-lovers, flag-followers, ete., but to the fraction of the working-
class whith has at least a vague and sentimental sympathy for the socialist ideal. .
After a¥violert attack against Pompideu and his regime, L0 explains why the wbrk'rs s o
should not trust SP and CP to destrof him. The bad deeds of Moch, Mollet, s
Mitberand are exposeed, but note how gently the GP is treated: & sub head reads
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iTo express distrust of the bankers (2), the Guy Mollets, the Jules Mochs, the
Mitterandst, What about Marchais? A few lines later rhe CP is mentioned; ‘let
us remember thet even the CP, when it was in the government...f (our emphasis)
Mention is made of the sorry role of the union leaderships in recent strikes.
There is not one word about the international situation, about socialism, what it
means and does not mean. '

We could multiply the quotations. Segeral facts are obvious:
(1) On the eve of an election which may “cpen the situatiof,' LO-LC have
nothing to say hbout the contents of soclalism, about the road which may lead to it.

2) The fascination of theFPench Trotskyists for the CP is evident, and
clearly reveals for 10-1C the impossibility of cutting the umbilical cord to the
stalinists, Besides a few attacks on sume minor aspects of the CP line, there
is not one word about the counter-revolutionary role of ‘stalinism: throughout the
world, not one word on the nature of Russian society, not one word about the
bureaucratic and totalitarian society the CP aspires to build through state control
of the economy. Is the CP a reformist party? In #The Death .Agony of Capitalism,v
where “he pessibility of reform is pracl%dﬁdi we are now confronted with not
one, bui two thriving refcrmist parties 37 1t is strange reformism, that has
not brought any reforms, but has destroyed the old order and built up a new-class
society on half of the world.

We may ask questions ad nauseum, To the vanguard which has vomited up the
SP and CP a long time ago, LC-10 do not offer anything, but an understandable
reasin to go fishing on.election day. To the bulk of the class, LO-1G- offer a
justified but superficial criticism of the CP-SP and ultimately capifulate to
the illusions of the workers. Their argumentation may be thus sumarized: We tell
you that Mitterand {andto a lesser extent Marchais) are bad guys. Do not rely
upon them to fight Pompidou. Show us that you believe in us by veting for us.
After all, as we have sxplained at length, you do not risk huorting Mitterand
(and Marchais). On the second Wallot, jou will be free to push them to power,
and we will give ahand.™ ' _

Some people will perhaps be reminded of the famous statement of the social-
democrat Leon Blum who, amcused of sabotage in the Riou trial on account of an
old vote against the military credits, answered candidly, “but. we voted against
the military budget because we knew it would be voted anyhow,.."

But, is there anything new in LO-IC strategy? In 1946, Privas (& PCI leader)
wrote: . :

“The queStion of our political support to the 5P-CP-CGT government is posed.
Thsi support ie conditioned by the loyalty of this government towards the anti-
capitalist program and towards the magses. If it is implemented effectively.
such:a program, if it really calls for the actlon and organization of the masses,
we shall trust it; as to our participation, there could only be a question of it
when it has demonstrated that it deserves our trust, and will continue iis work
of destruction of the bourgeois apparatus, It would be totally wroig today,
before having seen the leaders of the traditional parties at work, tocommit our— .

-

sslves., In any case, our participation in the mass atruggle asainet the bourgeoisie

and its repressive forces is secured’ uncondibicnally.

This incredible jumble of words was written in an internal bulletin (#7,
Dec. 46}, ostensibly for the enlightenment of the “bloshevik-Leninist cadres.”
Some statements are boo ludicrous to be commented upon. One fact is clear: in
1946 (and the stalinists were in the capitalist government) the French B-L do not
know what the SP and (P are, what they can do. They have to wait before supporting
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a CP-SP government, and who knows, participating...In the meantime they will urge
thevoters to push to power a government which they are not ready to support. '

A seriocus examination of these French Trotskyists? tactics - as well as other
no less sbartling sttitudes - would require a long and extensive debate. This is
not our intention, Let us not speak about the 0cI hepeless case, but how much
has anything changed for LO-LC ie 27 yesars?

T OO0 XX KX

From what preceded, it is obvious that the 10-I¢ political line commanded
the support of the Union of the Left on the sesond ballob. We cannot at the same time
approve of their political campalgn and ask them to preach %a plague on both your
houses' on the second ballot. This would be eslking for a complete flip-flop within
one week. In fact, we disagree with the 10-16 political line. _ '

Firstly, we disagree with the evaluation of stulinism presented by 10 and LC.
Far from being a new reformist party, ohe CP Lureaucrac represents an alien force
in the Labor movement. Since the worling class 1s the only class which can help
these new cppressors to power, we do not proposc Lo aid the stalinists in thelr
efforts to gain more influence over the working class.

Secondly, we disagree with the basic approach of L0 snd 1C to the working-
class vanguard. Rather than posing themselves ‘lene step to the left® of the CP,
we belisve that thé revolutionaries Should use the eletions as a forum to engage
in open revoluticnary propaganda that will solidify the existing vanguard currents,
give them an awareness of their histordiec tasks, and imbue them with a determin-
ation to create a new revelutionary vanguard organizakfon. This cannct be done
without a clear understanding and denunciation of the counter-revolutionary nature
of both stalinism and reformism in the world today. Being the wbest militants”
is cnly a bridge to those vanguard workers: it is not a whele politicel strategy.
We believe that the development of that strategy is the foremost task of revolutionary
marxists in the world today. We hope that our eriticism, presented in a fratermal
manner, will be a step towards the revolutionary regroupment of marxists on a world
scale. ' _

o - Peter Lane
i Frmet Casey
Ann Judah
R Jean Liamend,
A (members of San Francisco branch)

Footnotes: _
{1) The eletoral strategy of LG was defined by its third congress (Dec. v72).
19] voted for the majority position of support for the Union of the Left on the
second ballot, 71 vetes for a motion in favor of supporting only the CF on the
second ballot, and 12 votes for total abstention in the elections. In its answer
to the arguments of the partisans of abstention, the majority acknowledged the oxist~
ence of & “Vlarge working-class vanguerd, ssveral dozens of thousands of workers
strong, effectively skeptical as to the stmategy ¢f the Union ol the Left.%
Accorddng to the majority, bhis vangua? itself sees nonetheless the vketory of the
Urdon 6T thé Left as the only way to gev rid of Pompldou. ,
(2; Ailusion to Filippi, a leader of the left Radicals, who 1s a banker.
(3) The political resolution of the Third Congress of i€ states that the SP
“oannot be today defined as 2 bourgeois party, nor as & bourgeois workers! party on
account of its small working-class implantation.® 7777



An Approach to “An Approac. to Our Worn in thee Gay Libeyation Movement”
or some wide and varied misuses of the transitional program.
-~ Bolx FPowers
I
In I.S5. Bulletin %39 (April 14, 1973), there appears an article entitled, curiously

enough, "An approach to our work in the gay liberation movement" by Judith L. of N.Y.
what's curious about the title is that it has little to do with the content of the
article. Out of 14 pages, only one page ~Tives any description of the gay liberation
rmovement. The rest of it talks about middle class rovements in general, transitional
movements, non-transitional movements, transitional programs, revolutionary soclalist
labor parties, etc., with the gay liberation movement throun in more or less as an
example. : :

Now, it is the job of revolutionary soc¢ialists to generalize. That is, we should
have a general approach to, say ,middle class. rovements. However, that analysis must
then be supplemented by dealing with the special characteristics of any particular
movement that we want to talk about. The gencral analysis is not sufficient alone.

But that is exactly what Comrade Judith has dene. Her title would have been
more accurate if it had been "An apwroach to our work in the “tovement" , and
wherever the words “gay lileration” were mentioned in the article, a blank should have
been used.

Thus, the rest of this articie will not be refarring to the gay liberation movement
specifically, but to middle class or declasse hoverents in general, and the use of the
transitional program. However, I want to make clear that I don't think this type
of analysis on the part of Judith L was an accident {although if she had realized it,
che might have spruced it up with 2 few more refevences to the gay mowvement). But in
general, Judith's approach ig one of simply taking a ready-made program and telling
the novement that they must orient toward the working class. Since we only need to
worry about class wide demands and socialism, then vhy worry about the specific nature
of, for example, gay oppression, which need only take up & $mall part of our work in
that movement.

II

The Careful Reader will note that in the first section at one place I added
"declasse® movements to those to be covered, as opposed to only riddle class movements.
Judith says that the gay movement is not by virtue of program or base either bourgecis
or working class; therefore it must be pidéle class. That is not very useful analysis
mless the phrase "middle class” is a catch-all which is defined as ewverything that is
not bourgeois or working clase. However, I prefer to describe the gay liberation move-
ment, or at least certain segments of it that we would orient to more, as declasse rather
than midéle c¢lass.

Calling a movewment declasse instead of middle class implies two things:

1) The base of a declasse movement is much more in flux, rather than made up of
people with more of a stable position in soclety.

2} the goals of a declasse movement {unlike these of a strict middle class movement
which reflects the aspirations and needs cf the riddle class as middle class) are not
counterposed to those of the working class. -

Declasse movements tend tc attract pesple either on an intellectual ‘basis ot
because the objective conditions which oroduce them {e.g., women's liberation movement,
gay liberation movement) reflect non-clase divisions. In both these cases, however,
they are a reflection of some aspect of 12 oppression or-exploitativa_or:nnpi-demucratic
character of capitalism, As such we support them, though not uncritically.

Not to understand the difference betweoen riddle clasa movements and declasse move-
ments means not to see any difference between various women's liberation groups and
N.0.W. (We also relate to middle class grouwpings, but in a different way.)

{more)
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I1I

wphe middle class is relatively powerlessto affect basic changes - . . {and]

. . chows its feeling of powerlessness by oscillating between the ruling
class and the working class —~ looking towards that class most likely to
tdeliver the goocds' at any particular time. In other words, this is to say
that the middle class lacks any historic direction." (Judith L., p. 2}

It iz important to distinguish between short and leng run, and also between basic
changes and reforms. Thus, when Judith says (¢orrectly) that "The middle class is
relatively powerless to affect basic changes”, she hasn't said anything about the ability
of middle class or declasse movements to affect reforms, even meaningful reforms.

To achieve reforms, a non~working class fiovement has gseveral alternatives, cer—
tainly more than two:

a) rely on the bourgecisie Lo give it crushs;

b) orient toward a wocvking class movement that it can ally with;

c) ally with other movements;

d} go it alone, relying on nilitant action, or other pressure tactics.

The gay liberation moveneat, for example, lL.as used a combination of strategiles,
but has probably relied mest en (¢} and (4} . There iz no rule that says that whenever
a movement wants to accomwlish something, it mwust go either to the bourgecisie or the
working class. It can function indepenceatly.

BUT, it can only do so for a time. The kind of reforms that a middle class oxr
declasse movement can achieve ave limited. The movement iz then going to be faced with
an important question. It must a) give up on its demands, or b} give up on capitalism.
¥Which the movement, or the majority of the movement, will do will depend on various
factors. But the more determined the movement is about its demands, the more likely will
it hold on to its goals, and look around for alternatives to capitalism.* :

To say that the middle class or declasse moverent "oscillates™ between the ruling
class and the working class should not mean that we ecxpect continual flip-flops on the
part of these movements as they test out wrich of the hHistorically decisive classes
they should orient toward.

Tn most situations. the middle class or declasse movement can have a life of its
ewn. Ultimately, the movement will have to choose, however, It can choose the path of
limiting its goals to the kinds of veforms that are possible under capitalism; or it
can decide that capitalism rnust go.

But this is only ultimately. thile the widdle class or declasse movement might
not be able to affect basic chance by itself, it can affect reforms, and may for a time
lead an independent existence.**

*It should be clear that tie demands I am talking about in this paragraph are
progressive demands, not demands that are counterposed to the needs of the working class.

*#Ix a revolutionary situation, the middle class or declasse movement could not
lead an independent cxistence. It will have to choose: e¢ither with the working class
or with the bourgeoisie. There will be no middle way. During the Bolshevik Revolution,
it was impossible to *take a middle position. You either sided with the working class
or sided with .the reactionarics. In fact, during the revolutionm, there were examples
of Yoscillations" of groups who were tTying to decide which class would deliver the
goods . ;

But revolutionary periods are pot normal periods, end should not be mistaken for
such. '
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v

"The transitional program is a graduated program of demands, slogans, etc.
which concretizes the steps necessary to achieve a socialist revolutien.”
: (Judith L. p. 2)

vhat is a transitional program? Judith seemg to think that it is a step by step
guide of how to achieve the revolutioen. T wish she would be more specific about it.
Does she mean, first we deman.a labor, then a revnlutionary party, then soviets, then
all power to the soviets? oOr, first we achieve a labor parky., then we achisve a revo-
luticnary party, then soviets, then all power to the soviets? Or when ghe gays that
the transitional program “concretizes the steps”, does she mean that first we raise
== or perhaps achieve —-say, 3C-for-40, then open—the—bdoks} then nationalizatiop under
workers' control, then a workers' government? . o ' ’

This last paragraph may sound absuxd, but th n that's because Judith's concept
of the tyansitional program being a graduated program which concretizes the steps to
revolution is way off base. sfe have as part of our over-all program the call £fér a
revolutionary party., for mass workers' orcanizations, etc., but those are not part of
cur’transitional program”, but they are simply part of our over~all program.

What about the transitional program® Trotsky, for one, in a number of patees;.aan
instead of saying "transitional program' #ave "systen of transitional demands”.
(E.g., Death agony of Capitalism, p. 7, P. @), oOr in another place, Trotsky says:

"Not one of cur demands will be realized under capitalism. That is why we
are calling them transitional demands. It creates a bridge to the mentality
of the workers and then a material bridge to the soclalist revolution. The
whole question is howto mobilize the masses for struggle.”

{Trotsky, 193839 Writings, p. 44)

Thus, the transitional program is not the step by step guide that we follow, but
it is a way of bridging the gap between the consciousness of the masses and the task
that is cbjectively necessary, the revolutionary overthrow of capitalism.®

Thus, I Gon't accept Judith's concept of the transitional program. Fox her, it
is the program of the scocialist revolution, rathexr. than one of the ways socialists
bring their politics %o the masses, in order to win them to " the socialist program
of the revolution”. (gquote from Trotsky, Death Agony of Capitalism, p. 7, emphasis added}

v

"The Gay Liberation Movement has demands which are theoretically achievable
undey capitalism, civil rights, and demands which require socialism for °
their achievement, a culture of genuine Efreedon. This is the format of a
claggical minimal/maxiral program.” (Judith L., p. 3)

The First seatence is true, but the sccond sentence is false.

*Trotsky of course should not be followed as a text. One of his statements above
is misleading. Where he says, “not one of our demands will be realized under capitalism”,
he should say, "not all of our demands will be realized under capitalism.” The
transitional program from which we raise demands {to the extent that a program is devel-
oped, see the Tagks and Perspectives, and Lakor Persnectives documents) contain both
reform demands and transitional demands. It is not our task to have to decide first
that a demand cannot be achieved under ¢apitalism before we can raise it. The point of
the transitional program is that we raise demands that satisfy the needs of the working
class regardless of whethar or not they can be met under the capitalist syetem. Since
in general they cannct be met, we use this as a way of peinting out that the working
class's needs cannot be met without a revolution.
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The format is the format of a classical transitional program {it is so in format
even though it is not for a working class movement) . Take the demands that the I.S.
raises. Some can be achieved under capitalism {e.q., fire racist foremen), ané some
yequire socialism for their implementation (30~for-40 with jobs for all). Is this
the classical minimal/maximal program? of course not. This is a part of a transitional
program, raising demands rhat meet the needs of the working class without regard to the
needs of capitalism, in order to win people to socialism.

Az for a minimal/makiral program, tlet's turn to Trotsky hirmgelf:

*classical Social Democracy: functioning in an epoch of progressive ecapitalism,
divided its program into two parts independent of each other: tha minimum
program which limited itself te reforms within the framework of bourgeois
society, and the maximum program which promised substitution of socialism
for capitalism in the indefinite future. Hetween the minimum and the maximum
program no bridge ewigted. And indeed Social Demeoracy has no need of such
a bridge, since the word socialism is used only for holiday speechifying.”

(Trotsky, Death Agony of Capitalism, p. 7, emphasis in eoriginal)

Note that Trotsky does not aceuse the sncial democrats of mixing Laximal demands with
their rinimal demands. On the contrary. [e accused the social democrats of limiting
their day-to-day work to “'reforms within the framework of bourgeois society." Just
the cpposite of what Comrade Judith says.

¥ * * *

I don't want to get invslved in the guestion of whether there is a "transitional
progran for black liberation", or a "transitional program for women's liberation’ etc.
gut I do think that an aspect of the rmethodology of the transitional program applies.
e raise demands that stem from the needs of the movement* and not from the needs of
the capitalist system. Some reforms may be achieved, and some of the lengexr yun goals
of course cannot be achieved. In the course of struggles, our job is to point out that
we must go beyond the limits of capitalism, and establish socialism. Those people who
congistently hold to the beliefs of this movement and support the demands we raise will
probably be able to accept this.

The middlae class or declasse movement differs from a working class movement in
that while we can tell the workers that they have the power to overthrow capitalism and
establish socialism, we must tell the non=working class movement that they must ally
with the working class which is the only class that can accomplish socialism. Thus,
we also raise demands which stem not from the particular needs of a movement, but from
the needs of the working elags, so rhat this movement will begin to link up with the
working class.

VI

"socialists intervene in a movement in order to preduce a socialist conscious-

ness within that movement. This is the unigue contribution that we can

make. e are not there just to add some more bodies to the novement. . .
(Judith L., p. 8

"It is also in this struggle that we c¢an prove what we said - that socialists
are inceed the most consistent dgefenders of full gay richts.

“1T¢ is at this point that wo socialists ~having fought consistently for
civil rights for gays and having openly raised the need for a socialist
perspective - will be given a hearing.” (Judith L., p. 9)

[

~ These two gentiments by Judith are ¢ohtradictory. On the one hand, she says. our
major role is not to tuild a struggle, but to build secialist consciousness, i.e.., to

#Hore 1 am referring to movements which we basically suppert, as opposed to various
widAle ~inor movements whose thrust we basically cppose.
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state that full liberation cannot ke achieved without socialism. On the otheg
hand, she states that we are the most consistent defenders of full gay rights, although
nowhere in her document on gay liberation does she suggest what we do to be the most
consistent defenders of gay rights. WHow the poin%t is, either we are the most consistent
defenders .of a movement, in which cage we have to do guy share of the work of that
movement; or our major role is to let others do the work of building demonstrations,

for example, while we hand out leaflets to them pointing out how the moverent is limited
and that it will teke socialism to solve all the problems.

We are not autonatically the most consistent defenders of, say, gay rights simply
by pointing cut that full cay rights can only be achieved under socialism (just as we
are not automatically the bast vnion militants sirply because we point out that social-
ism is necessary for the working class. we must earn that reputation).

Now, as it tuins out, thers is a dialectical relatinnship between the activity
of socialists in building a movement and their ability to raise program. If we really
are, in fact, the moct consistent defenders of gay rights, then supporters of gay
liberation will look to us for cur ideas, the kind of program we raise, our over-all
strategy, etc. Our role in these movements, *then, includes both on the one hand
work and leadership in struggling for whatever reforms can be gained, and on the other
hand analysis of the relationship between the movement and capitalism on the other.
In this way, we will e able to win the most active and serious to our point of view.*

VII

"in effect we call for a revolutionary sociaiist lakor party” (Judith L, p. 10}
“Soeialists should never advecate actions that raise illugions . . ." :
tIudith L., p. 12}

short of the struggle for the dictatorship of the proletariat, any struggle that
we are engaged in can raise illusions. ‘the struggle for higher wagee can raise
illusions. The struggle for 30-for-40 can raise illusions. The struggle for childecare
can raise illusions. The onlv way to avoid the danger that somecne might have some
illusions is to follow the path of the Socialist Labor FParty.

Of course, we try to poiht out the Ll.... of anything that we fight for. But
that does not mean that we don't call for things that might raise illnsions.

Tllusions don't sxist in the abstract. *Je cannot moralize them avay. Illusions
are often based in eXp=rience, i.2., the interrelationghip of the individual to
objective conditions. Therefore these iliusions can not be changed in general merely

by calling them illi sions.

Some illusions are worse than others. The illusions that prevent pecple from
encaging in struggles which in turh break down cther illusions becasue struggle itself
changes the objective conditions ~- (the feeling of wowerlessness, etc., as an indi-
vidual, vs. the fexling of solidarity and power as a group). These are much worse
than illusions about the limits of capitaslism.

This was the point of the transitional program -= to get the masses to struggle
despite their illusions.

In the cobtext of that struygle and still gther gtruggles, the illusions would be
swept away by the interaction of the conditisns of struggle with revolutionary leader-
ship helping draw the conclusicns and pointing the way.

——

*I am not suggesting here that we start lookinc arcund for every middle class or
declasse movement, and begin helping it fight for reforms. 1 support our general
strategy of concentrating on industrial work., But to the extent that we are involved
in these movements, I would support a strateoy based on what I have outlined here.
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The worst illusior of all iz that rothing can be won by struggle.

We are for combatting illusions. But because we understand the source of the 1l-
lusions,we have a plan for attacking them rather than a wmoralistic preaching stance.

* & L ] *

Now, to get arowwl his problem of causing illusions, Judith suggests that we don't
just call for any old labor party, hut one which is, in content, a revolutionary social-
ist labor party because iv has a full trarsitional program.

Interestingliy, even "f & party came ihto exisztence That included all of the
transitional dcmands as its program, Lo woeuid not be a revelunionary vanguard party
that is necessary Lo cirey ovk ~he revclucion. IC weuid be lacking in two respects
(unless Judith is swegesting thav we zaise this in our agitation): '

a) a disciplined party bared cn domocratic ceatyalisry
b) a party that is propaved to overihosw capitalism and raplace it with the
dictatoxrship of the prolastarict.

"I don't think Judita L. wants th: I.5. .o call for a labor party specifically with
these two points. I have never seen in any acivation of the I.S. any call for the
labory party including these peints.,  n seme ol Cuf propaganda work, directed at a
smaller audience, we roise the need for a revoiurionary psrty. But this is not the
same as having in our agltaticnz) pregran: “ELild a Gamocratic centralist labor party
that will fight for .hi. program and for tiw dictatorship of the proletariat which
will be able to car-y out the program!®) Enk without these points . even if the lakor
party adopts a full transzitional program, it couid nct carry throudh a revelution.

S0, to follow Comrade Judith's logic, we couldn't ¢all for such a party because it
might raise iliusions thet an vndisciplined pacty <ould wuffice, and that a revolu-
tionary vanguard party based on J¢mocratic certralism would not be necessary-

Teoday there are rnly a relativelyr small number of workers to whom we can raise a
labor party based on an adranced program. " Begzusa it is small, we do not propose it
in the same sense that we can wia ik in the iimediate peviod, but that the working
class can be won for it as a perspective.

Since-no immediats struggle is posoillc, we pub it forward by explaining our
politics and cur methed: T s i

Dexplaining sociallst politizs and analysis, the role & potential of the working
class, capitalist cricis, and our trensitioral metnod,

2) showing them in practice hvw we relate to the conscicusness of less advanced
workers.

. Thus, in additicn to taliing with the advanzed vorkers, we must also raise the
demand for a labor party to a ~uch broader secticn of workers.

Wa do raise a program fcr thirs Laho: party, hecause we want to distinguish our-
selves from simply calling or Meanv to set M & labor marty. We need to stress breaking
from the capitalist p-rifes, the ueed to figh. Tor the rank and file both electorally
and othex ways, the nesd for democra irc control by tie rank and file, as well as
cartain demands from th: Cransitional program.

in the real world, we would expsct a labor party would start from something less
than even this, ond we would give critical suppurt to a labor party which did not meet
all outr eriteria., But ot thiz point, when .t is so nocessary for the working class
to break from capitalist oolitical parvies, for us to concontrate our eneryigs on
making sure that wi spread no illusions. means that we consider the mass workers'
movement irrelewvant to our wor
* * k] ] i

Finally, I wish tu princ out that, sccerding vo Judith L.'s nethodolagy, our tasks
never change from period Zo prried, bzcause we tchould never call for something that is
not a full solution, sinzz it could ralse illusions in any period.

_ 5 B wuwwimay, 1973



COMMENTS ON- An Approach to Our “ork in tie Gay Liberation

Movement ' {(Judith L ny/IS Bulletin #39;
' by: Tayne Pierce

On page 7 paragraph 2 of this article we find: ‘Howaver, the near
future will not vitness such a significant increase in the level of
struggle. %e.will neither 1. see a strong, militant movement of the
class'as a whole nor, 2. see the development of a strong working
class gay movement.' ©ith these observations - easily arrived at
by empirical ‘observation -- 1 agree. I find little else to agree
‘with in this article; methodologically, analytically or programat-
ically.

The thrust of comrade Judith's argument seems to be: the gay lib-

eration movement ls a middle class movement, there can be no
transitional program for a middle class movement; hence in the
gay movement we have a maixmal-minimal program -- we propagandize

for the socialist revolution on the one hand and call for a militant
struggle for civil rights (presumably attainable under capitalism)
on the other hand.

Vihat this-boils down to is that we say to the gay movement: e
SUpport your struggles for civil rights but we don't really think
you'll get anywhere since as a middle class mmvement you have no
historic direction and furthermore real gay liberation can't be
achieved by reforming capitalism -- but we don't expect you as a
movement to recognize this until you have exhausted yourselves
fighting for every single reform capitalism is''capable’ of pro-
viding. Of course, some of you can be won to socialism. Since,
however, as . middle class fightr>~ frv reforms you can't be expected
te draw any conclusions from your own experience in struggle
about the nature of this society, we will have to be there to pre-
sent you with a ''socialist perspective. '’

It 1s of course true that in the immediate historic conjuncture
there is little that we can say in an immediate programattic sense
to the gay movement. Becmuse there is 1i+t+le that can realistically
be done -- either in cerms of a working ¢lass gay movement or in
rorms of a “militant, action-oriented (middle class) movement. '

1f by a 'socialist perspective’ one mesns a sense of historic
viéion of the future potential for both an increasingly conscious,
militant, oped struggle by the working class, and the real potential
for the self-activity of gay people organized inm a = movement
agaidst their oppression -- linked to, and a part of the working
class movement -=- together with a real sense of the positive role the
gay movement thus far (despite its inherant limitations) has played
in . laying an initial basis for the future struggles  of

gay people ~- if this is what is meant., then, yes, what we have to
offer the gay liberation movement in the immediate sense is a
“socialist perspective."
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However, it is clear that the article Ly coamrade Judith equates
gocialist perspective’ with “the need for socialism.’ And all the
mechanical arguments abcut the inapplicability of the transitional
program to middle class movements zctwithstanding, this is pure
sectarianism. ' ' '

The struggle for the socislist revolution iz tbe struggle led by the
working clags for the liberation of all oppuessed pedples (including
the middle classi.: Even if you leave the middle class out (although
history will not), it is the struggle of the whole class agalnst

all forms of oppression. Ir ‘the seif-activity of gay people as the
means of struggling around gay demandc’ (waoting from Judith's docu-
ment) 1s more.thar empty vhetoric, than w2 who asplrs to at least
play some sort of initiating rnle in the deschopment of a revollu-
tionary socilalist wouking clags —anguard pasty girould have some sense
of the historic process unecassary fn the ¢ tyug zle for gay liberation
(of course linked o, interac ing with and = part of the overall
struggle of the working class.) ' :

To . date, our progrommatic intervantion in the gay movement has.
been in'dne sense oo late and in another sense premature: in that

we to some extent va' sed the coneepiion of linking up with the
struggles of rhe workiag cless acimmediately implomeatable, we '
were premature; on the other hiznd, by the time we developed a coherant
program for a militant action orientrd struggle for civil rights,

the movement was already too far into a state of decline to be .
rescued -- even if ow Fforces had not been so limited. . Never-the- _
less, vhat was hdeded from the outset of the gay liberation movement,--
from the poidt of view of a socialist perspective, and interms of the
immediate needs of the siruggie,-- was a pregram to develop an indepen-
dent action oriented movement: willing o struggle for. the demands of
gay liberation no maiter what that required, posing the need for mass
action by gay people, rsther thr~ ~—o%' grougs lobbying for = o
judicial “ . or legislative reforms, and speaking to the immediate
and felt needs of gays. Most, if not all. gay IS'ers began our work.
in gay liberation along these liues -- based more on a gut semnse of
the needs of gay people tczethst witiy a general perspective '
derived from cur overall noiitiers -- but withocut any coheraht pro-

grammatic formulation. o ; g

S

1f, however, we were late in developing a cbherant programmatic con- :
ception for a gay civil rigirts movement. we were not wrong in so I
doing. To be sure, such a wovcment frocvicning over a period of time
without . . 'a workivs class upsurge vould inevicably become exhausted
and discouraged, vould recogbize its own impotence, would disintegrate,
move towards bourgadis - 7 . reformism, look towards legislative - .
and judicial reforms as at least better than nothing,ete. . However, =
in the procéss there would have developed much more of a conscious -
understanding of the nitur: of gay oppression, iz much more coherant . -
set of demands for gay libergtion and, not unimporxtantly, a much ...
larger layer of peopls willing and able 20 draw general conclusions
about capitalist society and join a ravolutionary sociaglist organiza-
tion. More importantly,; & 2ay movemeni oiganized around our . program- .
could have held together much longer -- concievchly long. enough for
the working class movement co develop sufficient momentum for a link
to that movement to be possible.
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Of course socialists should not have spread - illusions that a
militant civil rights movement could, in and of itself, achieved

gay liberation. What was necessavy was to say honestly what it

could do i.e.: 1) begin to meet the immediate needs of gay people
both in terms of developing self-confidence { the real meaning o

the call for 'gay pride”) and organization, and in terms of winning

at least some immedigté even if not- permanent, reforms and 2) lay .
a firm basis for the futume strugzle that would be-necessary -- linked
to and a part of the developing working class movement.

To ¢laim that it would hove been wrong for socialists to organize a
wlilitant gay. civil rights movement on the basis that, left to .
itself, it would. be impoteut and disintegrate, 1is similar to S%ying
that the Russiau revolution was . mistake bacnmse soclalism can't

be bullt in one coungry. Becauce, on the one hand the ‘left to

itself”’ is not inevitable, r1d on the uther hand, the lessons learned
From such a struggle are exztremely valirable, even if the movement even-
tually disintegrates. '

In fact, the gay wovemmdit as it was (even if it did not achieve the

full potential that our correct and timely intervention might have
brought about) has played an extrémely important historic role in

laying the basis for future struggle. U= should see as our immediate
task as revolutignary Sociaslists to sift through that experience,

draw the lessons from it, both positive and negative, develop. a
coherant analysis of gay oppression -- both its material and super- R
structural bases and cffects -- and develop a long term perspective
for the struggle against gay oppression with a good deal more sub-
stance tham merely saying that what is needed i1s a socialist revolu-
tion. Ve must show not only that capitalism Is the basic cause of

gay oppression, and. that the elemenation of capitalism is essential _
for real gay liberatiom, but alsn hoy gay liberation will be achieved '’
in the course of the struggle for socilalism.

s BN

I have attempted to show, both in my analysis of the gay liberation
movement and in, my criticisms of comrade Judith's analysis, that it
is wrong td say that the transitional program doesn't apply to mid-
dle:‘class movements The middle class has no independént historic,
paotential -- it is incapable of éstablishing its own class rule -=

it is inecanable even of sustaining an iniependent c}ass_movement for
its own interests. It does, hovever, have an historic -direction: _
that direction is to gravitate tocards one of the two classses which

has soclal power. The job of revolutionary soclalists in giving
leadership to the working class struggle should be to develop

programs which car draw the oppress=d sections of the middle class to
the side.bf:the working class. The middle class constitutes essen-
tial allies:4n rhe working class struggle, with much to contribute

-~ and~not just mumerically, but in terms of challenging many of the
bases of-capitalism, both material aind superstructural in the course
of struggling. against their oppression, and even to some e tent in

terms of essential technical skills (e.g-

doctors, -lawyers, intelectuals, etc.). Trotsky speaks of the need

for azset-of trznsitiopnal demands for the urban mididle classes

('35 vraft Transitiondl Program):

YRt o,
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The concept of maximal and minimal demands was wrong as used by
the social democracy, is wrong in any period and is wrong- as applied
to any movement. Tt was even wirolg prior to the ‘epoch of imper-

ialist decay.” Marx,in supporting wnat he considered progrésiive -
bourgeois revolutions called for the
independent organization of the working class -- the immediate

organization of that class in preparation for the overthrow of
the capitalist class whose immediate victory he supported. This was
a form of tranéicional program as was the Communist Manifesto.

The concept 'of maximal-minimai  program means you see no ¢onnection
between the immediate struggle and the ultimate goal of socialist
revolution. On the convravy, socializts seek wherever possible:
to utilize any form of social upheaval ia the process of the ulci-
mate destruction of capitalism -- even, I mnight add, a movement

as limited as the movement for orison veform. The degree to which
we would actually involve ourselves in any sarticular movement is
not determined by some abstract principle regarding middle class
movements, but rather a concrate analysis of a gilven movemant's
importance, or porentiel importance and direction and potential
divection ~- and thr relacionship of these things to our resources.
and priorities at a sarticular time.

It is also important to rezognized that movements against special
oppression (Black liberation, women's liberation, gay liberation,

et al.) even when based in and upon middle class elements are not
middle class movemenits in the classical sense. I.e. they are

not based on  the oppressicn of the middle class as a class (e.g.
the problems of small chop keepers being squeezed out by the big
capitalists, or the " problems of peasants being driven from
their land, etc.) Rather, they.are movements against forms of
oppression which meaningfully efiect all members of the oppressed
group with the exception of fts ruling class members {excluded

not because they are unaffected but because the basic class inter-
este place them from the outset on the otherside of the barricades.)
Thus a movement which is consistantly struggling to end gay oprees-
sion basing itself on the need for a sass militant civil rights
movement and coacerning itself with the real needs of gay people
(the majority of whom are, after all, workers) is notentlally a working
class movement, even if initially it is composed of and led by middle
class people (usually students}. In determining the class character
of a movement we can not rely on thz static criteria advanced by
comrade Judith at th- beginning of her document. ‘e must rather
examine these phenomina in their motion, their potential and
direction. .

Comkider what might have been if a militant rank and file workiog
class movement had bioker out a year or so ago when the Detroit

Gay Liberator and Detroit Gay Activists had been won to.the program
which we vere advancipng-in thoss groupg. That program vould have
been concretized in teims of real links ‘with the working class.

The program would have been developed, making concrete the con-
cept of 'economie and social justice (the abstractness of which
comrade Judith complains on pg. 13 of her dogument). In a context
of social upheaval by the working class the militant movement
movement for civil rights could have been developed. Hundreds of
gay libération * groups, previously disoriented and floundering,
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would have been drawu in...etc. The resnlt could have been 2 gay
iiberation movement compesed iun ity wajority of workers and with a
working class program!

Historic conjuncture, every bit as much as program and compos-
ition can determine the ualtimate class character of a2 movement such
as this.

I do not, of ccurse, dispute the essent:dal miadle class character

of the gay liberation moveoment -- 178 conservative wing based itself
on judicial and legislative reform, while its radical” wing tended
to emphasize personal liLeration rather than building a movement and
concerned itseif with abstract analysés of “gexism’ as the root of
all evil rather thia che coucrefe =2xpyrescions of uay oppression.

I do consider that at least the swall «ing of the movement which

we were able to infiuance had at least a different potential.

Finally, comrade judith's asscctions that: " orking class gays need
a higher conscic.srzsc Lo see ~hemgalves »s a doubly oppressed
sector of the workiug claees...’ and ‘This is partly related to the
unique 'ability' ot 3ays to couceal the “cauge’ of their oppression,
i.e. ones gayness..." {ewph. addedi) canuot Le left without comment.

First, while I will assume it was a slonpy formula~ion, I have to
note that one's gayness is not the cause of onc's oppre:sion.
Secondly, ths so-called ‘abdlity to hide cue's gayness is not only
an ability, but 2 nececcity; snd this recessity is one of the most
important forms whici zay oppression tekes. To fail to recognize
this at this late dave is to have been deaf to everything that the
gay wovement has boeen saying.

The problem for gay pootle has nct been that they did not realize
that they were oppressed, bit ratter, that they did not have confi-
dence in thair abllity to siwvuggle against that oppression. I, a
conscious revolutionary sociialist, consideved the idea of a gay
libetation mov.ment inconceivabie five years agoe- This wvas not, I
assure you Secsuse tne fact that I had to hide s.ime of my most basic
emotional feclings from my family, frierds, comrades, and co-workers
left me feeiing that I was noc oppressed.

Consciousness is & complax procese, nct & 1inear sclae of recogniz-
ing how oppressay one iS. Opprassed people geperally know they are
oppressed at lcast on & certtoin gus leve.. Uhat is not always under-
stood 1g why iy Aawe oppressed »nd what, 1if anything, they cen do
about it. Ume of the most impociant components of a soclalist pro-
gram and strategy has to pe developing <he confidence of pecple, of
the - workingz class, ond of all oppiessed people -- in their ability
to struggle.

1f socialist idea: are to be able to i 1oy their essential role in
the unfolding of tue clioss sitruggle, we mwust face the enormous and
complex tasks of analysis, interveution, and action which lay
before us. We carnot afford to hide beh'nd mechanical formulations
and congratulate ourselves on our profcund understanding of 'the
need for socialism.’



