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INTRODUCTION T“ N‘Y. TELEPHONE PERSPECTIVES DOCUMENT ) - -
Bill-Hastings 3/25/73

. The following document on-perspectives for our work in telephone was written by Brian
Mackenzie shortly after the start of the CWA strike in July 1971. The intense involvement -
of our fraction in the activities of the strike together with a desire to see the outcome
prior to firnslizing our perspectives meant that the document was not amended and vated on
by the fraction until afteé: the end of the strike in 1972. The length of time since the
vating in N.Y,C om it ;ad its pﬁbllca+1on raticnally necessitates some up-dating. .

To begin with, the document assumes an understz-ding of events, names snd forces im
the union and the company that could be obtainable froum rzading the coverage of gur work
in Workers Power. It assumes, for example, an understanding that only the plant departdent
(craftsmen) are in the CWA, the traffic department (operators) in & company unicn called
the TTU, Carnivale was the president, at the time, of CWA Local 1101 (Manhaftan, Breoklym,
erid the Bronx ai the time of the strike) and Deupsey was at -the time an executive board
member who opposed Beirne and therefore Belrne’ flunky varnwale B

SeveraL things have occured in the interim. Immediately prior to the returd to work,

UA took’ the.initiative. in organizing a defense committec in the local. The leaflets we
put-out were issued over -the names of more than half the chief stewards in the local. The
defense committee, however, never got off the ground as it was, in a sense, the {irst
casualty of what developed after the strike, Demoralization, cynicism, the breaking up of
work groups from before the strike, transfers, firings, herrassement by the company all
took their {oll on the most wilitant sectors of the local, not %o mention the more back-
“ward elements. It would be a while before any degree of self confidence would re-emerge.
At any rate, the defense committee was one way in which we sought to have UA take the

Shortly thernafter, electlons were held for convention delegates. UA was only strong

—encugls  tor rum ome cardidates Ve never took a furmal positivn regarding- the cemdidsties in-
dther ereas (three delegates were to be elected by the whole local to represent three
geographic areas), however most UA members critically supperted Dempsey and Schaefer while
pﬁahxﬁg our candldate agalnst Lhe_thlra.o* their slate.

- The: program we ran on included the fo’low1ng. censure of Belrne and impeachmant of _
the Internatiorial: Vice-President for our area for gelling out the strike; committing the
CWA to organize the operators with a rank and file approach insteed of its traditional
top-down method; a big city caucus in the CWA to actively fight the Beirne Ieadership,” %o
fight racism and sexism in the company; no rate increases for the company; complete _ -

‘ Internaticnal support to strikes over local issues: and independent political action by the
Lebor mo"ement. Our poor  showing--we came in Tfourth out of six--indicated our relative -
strength compared to Oppdsitionists like Dempsey and Schaefer. (Our percentage would have .
been blgger 1f the vote of Brooklyn members had been couqted (see helow on Brocklyn;‘

At this point vwhen it became clear that we had not-succeeded in breaking the militants
from typesLlike,Dempsey, the - aJorlty of the fraction still opposed any joint block or
caucus with' them. Instead we'were for posing certain issues in our newsletter- and leaflets
wirieh ‘called for certain speeific-canpaigns that would enable us %o work jointly with the
miljtant stewards, ChlEf stewards and rank and filers who still actively supparted Dempsey
and Sehaeier i i .o s ) -

Later, Dempsef Pirst. and then Schaefer came out with their programs for which tbey
were running for office, Besides the usual points about dues decreasee and more union
benefits, they both called for building a big city alllance in opposition to the Beirne
machine and for forming delegates' asscmblies in the two locals (this was after the split--
see below). When this occurred, the fraction felt there was sufficient basis for critical
support because, if enough rank asnd file organized pressure could Torce them to cerry out

_ their program, Lt would be & tremendous step forward for the ranks of’ the CWA. QOur eritical
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support, which vas bascd on thzir progrem and the active sapport for them by the militants,
_ consisted of giving our content to their program and attempting to differentiate ourselves _

on that besis, but alsc of actively building support for sheir election. Tt is interesting

to note that both demands : »r a big city szlliance and the delegates' essembly were raised’

much earlier by Ui a°d picked up by them.. {See decument by ¥Xen Morgan on our work in the -

elections.) Dempsey's victory opens up for us an ability to intervene in 1101 and to

attract to us the militants in the local. ] ' : o Sos s

During the electica for couviention delzgate in 1101, the CWA broke_the local in two--
Brooklyn (1109) and Manhatten-Bronx (1i0l). - Heavily backing a reputed geugster in 104,
Beirne took complete control of it. Schaefer_was & “2atcd in his bid for ithe presidency
partly beczuse of his own unwillingness to bulld a real movement -eround the issues he was
raising. His defeat proved the fipal struw for many militants in 1109, many of whom have
since quit the company, drovppad out of =17 union activity ur aggressively talk -against =
having anything to do with the unica. Sipce most oF the decent stewards fall into that - -
categiry, there has been an almost completz turnover in ths steard bodies at the most
militant buildings. Tha vew stewayd., Taituful to the local presi&ent4 have dome nothing
to organize any Tight. U%he resnlt 1.7 that 4t will oc much longer in 1109 to rebuild the
movement that existed belore | | ar, the coopsny-awdt the state smashed us. =

The company has :Jso ctntinued 1is harassment of the operators. Largely as a result -
~of this =nd the geaerally noor coniiticns aad pay of the cperators, together with the
- company's automating of pos:tions -ead actually at tiwvcs moving them ocut of the city, the
workforee in traff’c hm: changed drestically. Most of the wilitants from the operator -~ _
erganizing drive ere either not with.-the coupany or have been trensferred to new locations,
etc. The company completely closmi down the vperator positions at the building that had
-een the most militant apd crganizod activity by opsrstors during the strikeé. Ancther i
group of operators will undoubtebly cevelup ¢o taks part in the next organizing drive, but
they will almost all be new wersi. . i _

Beirne's latest rave Lo morge with the postal work:rs will completely change the
nature of the CWA.. If it goes through his way it will not be for the good. The threat of
— what thHis merger on_the local‘leyél vay do to the alrecdy Txis' ng locals may foree some of
the local leaders like Demmsey Lo zetve1ly move towards a big-city alliance. Such a move,
dispite his bureaucratic content to 1t, will open pezcibilities for us to intervene
netionally much wmore than we have Lzen abl: to in the nast, -

As & whole, ths perspoctivea i still what we are coporating on. Specifically the -
guestions of the IS's task in industry, fhe nature of upearhead grovps like HA, the program -
put forward snd the <tress on unii“n; t1: oz rators and ceafiswen are still the broad - -

“relevant questions in ooy work foday. Ve Ao nout believe Shat it 18 necessary to change
- this perspective boccause of the several ck-uves I have noted that have occured. =

Finally, even thouzh tho slze oi th» toleéphor: Iuueiluan is down considerably from
ite high point for a coumbination of »2ospnn, our receace inm 1101 is as gignificant today -
“as it has been in the past. Ua's act i the ctecards bodies and in fighting fer
our conception of a delesatc ascewh’> has ine “asew o rupubtation and influence among .
- what-we consider to be our "constituency’--lne wilitast stewards, chief stewards and rank
and filers who Ffought to change the direction ¢f the strike intoc a real fight and wnot s

sell-out. ) « W ”

P
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by brian fackenzie -

tha Is in Industry i - i

- The bulk of this documsnt deals with +bﬂ‘lﬂ perspsctive for
_bulldlng a rank and file movement in telephone. in this sense _
it 1§ 2 perspectives for militants as wWell as 12 comrsdes. L
-2uck a perspective would lack focus unless we were avare of the
~ primary task of the 19 itsell .- a task that can only be carried
- out by Ioeps and wishout vhich the overall perspective would
- prove unwowkpblb..yfu+ blﬁhuly, this tesk is the creation of a
significant .cadre of-irdigenous wcrkers that ghare what
- ~amounts tc a uOCla*lSt"VlCJ of their work in the labor movement.
- _—hile they may or may not visd themselves-as socialists, they
) " -  should have a long range st raﬁégic conception of the struggles -
- they are invelved in that is substantizslly similar to ours, in-
cluding an understanding of tke besic class position of workers
- in society, the need to trangform the trade union mcovement into
a vehicle. of Pank and file struggle, the need for +f2 by laber, -
“a political understanding of racisn and sexism, and the ability -
+o oppratlona'ly overcome residval racism and sexism, this-
: - cadre would include those 1morkers recralted to 1o on a "oingle
. Jack" basis, but would bte btroader. - —_ -

'”Witqout such = dustry it will be 1mp0551b1ﬂ
for the struggles & develop in a seriously poli-
tical direction, t a more,immed' e level, it will be ilmpos-
sible for i2ers to stzhilize tThne king of rank and file organiza-. -
tion neecded to spearhead our general perspective. - The perspec-~
- tive: outlined below is based upon the ”flﬁxlt cf” this task
E i + g
and assumes.that such 2 cadre can be da"elcped ivw pare, soon
— smouzit to.play & role in carrying oeult the more far-reachin _—
aspects of the perspective.- 5g a telephone percpevtlve it is
particular tc that industry, but 1t assumes the context of &
- “general labor perspective. ’ - ~—

§ gssmeﬁt of past L- practice and nerspective in Yl yel.

ihe perspectlvn tkaf we cperated on Jor che Tirst year and a
half was basically that the majer events Tacing us would be the -
Lrafflc election and the contract and that whalt was needed was
a rank and file erganization which could -intervene in these and

_ “other. events as they came up. Iin this aspect ve were largely cor=
=S rect.~ that.is, these were the major events and our grasp of . -
them from the start engbled us te dévelop and posefs+rategy and
_ program mell before the organizing dr’ve-and contract explration— -
~-  occurred. ~ue Lo our own inexperience, however, this was the. . i
fullest perspechive for that period that we could have developed
at the time. Put a more complate perspective, one vhich went
past the contract was never worked cut, Ln fact, the perspective
s discussion took place prior to the [ormation sirunlted,acbion {(Uas)
and we failed-to have anything more than. brief d‘SCu8510nS of



_ Telephone +erspeciive, cuui'a., 2/ ; - ]

short-term perspeciives since. The resuls, larg elv uuaV01dable ~
"given our lack of experience &nd—tims in the Industry, was a :
great deal of pragmatic trial aad error within the general
conception of building z large rank and file organization which
was expected to reach its peax during the strike. *nis did not
happen } -
B Although theré have been abundant fuck-ups," mistakes ang
breakdowns in the functioning of the labor fractionm, this is not
a critical cause of the failure of the initial pre-strike pers- ~
pective, +4in Tact, the fraction functicned well enough tc in-
_tervene conmtinuousiy and to pese clear tactics and programs for
2ll the major events of the past nine months in both Yraffic
and Flant, “Yhe probIem, rather, has been political, “the frasc- _
tion has lacked both o notion of the £2's particular task (“cadre”
development) and a lorg cange strategy for dealing with te’ephone
unionism. iba13451J the lack of an cverall L~ la bor perspective
has not helped matiers. Yhe result is that while we have stuck
to a fairly consistent srientation arcund the contract, and, inter-
relatedly, the *raffic -organizing drive, our week by week func-
Tioning has been pragmatic and shert. Slghted. - _
The failure of our worlk in U2 was mest clearly demonstrated

by the falling apzit of the grour right after the strike started.
lhls,Was due to a number of causes - but ths main ore was the
failure on cur-part. to decide among Purselveh on our conception

£ Y8 and te then discuss this in the YA meetings, winning the =
non-ISers to our point of view. Instezd, while we may have changed
our conception of Y& from a rank ani file organization to that of -
an organization of crganizers, to the other people in Y2 there -
was no such change. Pince the notion of rank and Tile organiza-
tion wasg never rezlly posed in a3 cliear way inside VA those people
who viewed 1t as a pressure group could continue to do so, #nd
as a pressure group e £id uel‘ enouch so there was very little
reason for the non-ivers tec bring other telephone workers to the .
meebtings. After all, from thelr point of view we were accomplish-
1na a 1ot. . ' -

Anether problem was the Tailure to tie together building a
city-vwide group ‘which-is & necessity i telephone’ to our work -
in the individual garages apd buildings. tfhere was Never any diss
cussicn of how the two were ilnterrelated and therefore, with . -
pernaps one or L(wo excopbicns, Y had nc real presence in Lhe ©V'sg
and garages. “*he rosulb was thas vhern the strike took place and
there was_ nothiny G iutcrveﬁafln cibv—iide and e lacked & base
£0 call our OuWn deluUndLPacions; ULie sroup fell apart except for
the herd core 'She & ggrinj Cii.o .ose). Phird, the 12 failed to
play the Tull poiifical’-rols it should have ihis will change

easily with the imposition of waze controls ﬂnd their immediate
effect on telephone. - ~ut until July not more than 2 or 3 noen-~
L5 members of UA knew that we had a Lroader view of things, Von- =
sequently, UA struggled =2lcng from weck to week and this contri-
buted to the collzpse of the group when the strike came,

Yhe debates that took rlace in the fraction were tactical and
short range in nature. “s,they-did not refer to any long range
perspectlves they were cloudy and unclear as to differences in di-



rection, the cloudiness and limited Airection of these discucsians'

Similerly, it Mes been difficult for Y+ members to sce the imp¥i-
cations of 4= preposals. in many instances the 1llusions of Ua

- members have been reinforced by this pranmatism. <11 of this
hindered building an ongoing rank and Tiles organization,

bgually impertant with this iu the ‘act that the perspective
of building a large. rank and file crzanizaticn in the pre-strike
period-proved unworkable.: Yart of the reason for this was the _
fatture to tic together our work on the shop flosr to the work
in the cityv-wide group. " ‘this =zave vs a periphery cf many people
who did not become a part of Y9 since that meant going to meetings

. every week-and working on the b”’“eLAR- +t 1s clear "« now that
any city-wide group that 1s ¢01n to exist must have a SLrong
_ hase in at least-—several of thg Ta:x CES LT o garages., =

Pecause we were, in fact, cperating as merely a short-term .
interventionist or ganlza 1O (tVﬂlflcu by the bulletin which N
- came oub u.u.J'.‘y’ when there was an ‘”"if:.ki':tei E'u't’:‘ﬂu we wishsd te Spe%zf
to!} there was little-reascn for he group to grow. U8 attempted.
to have ‘2 day tc day influsnce on major events and om the +ocal
leadership: Pecause we were dealing with a2 new, inexperienced
leadership in 1101 and a poorly consolidated organizing drive in
Traffic, we were, in fact, able tc have a marginal but visible
-effect ¢n certair everts. ‘Yor z while, this led us into believ-
ing that we-were fulfilling our perspecbwve Dut this periecd 'in
_ - both Plant and-traffic was atypical aré 'is rapidly drawing-to a _
- close. ‘nig doesn't mear that Y4 will be unable to influence

coming a mass organizotion. Yor will it become such ah organi-
zation simply by carrying metions in a union meeting, eta. LHe
role and definition must be -changsd and made clear, {he modifi-
aElOP of the large rank and file organization pewspcctlve which

= stated that U8 yas an organization of orgarizers, though more real~

t i'st¥e, was still znadequate without a Program which could tie
together our work on the shop floor to the city-wide group, .Ya
kas beﬁn able to express the unorganized rank and -file discon-
tent anﬂ.*hevefore is still the corganized embodiment of a poten~

& tially large rank and file movemgnt. »~ut given its present size
it would bé only a go&e'to oon51der it that meovement at this time,

Lw N I wag Lo
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- Bneother failure of ull
and theé questions of racism and sexism. ‘hese were dealt with
but, in practice, because we sxpected Y8 to beceme a broad 4wl

= organlzatlon they were playpd down and usuzlly limited to the

= _minimal notion. of uﬂ1+V “ he g=me-is even uruer'of ather poli-
tiesl: gque t-to“u’ cueh as the var, it shoulsd wox-r e ahvious. that

F=3
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s we cannot attract or holid blacks or women without dealing mcre'
- directly and concretely with racism and sexism.

Ihe major achievement of the 1° telephone fraction has been to

- establish its members, through Y4, as respected militants with
_serious "ideas, this is no small task. *urthermore, we have es-

- tablished JA’&J'& respected organization and newsletter and have
a gooﬁ deal of pOlltlcal capltal on which to build in the future.

" has made them incomprenensible to i~ members .out side of telephone,

events; but it will not do so because it is in the Drocess of be- .

v integrate Yraffic

P
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. Ehe Context - - 7 : . -

The impositior of a wage-price freeze and the near certainty-
that scme form of incomes policy will Tollow, have openned the
“political situation. “he widespread :itiack on labor that fell
heaviest on public employess has now Saken a more general form
and caused a political stir in the lzBor movement as a whole.
Although most telephone workers escaped the immediate effects of

- the freeze, the general effects of a state clamp-down on labor

will be_felt throughout the industry in-the comlng months.

in NY, Flant and “raffic workers may feel the effects even in
terms of wages - a forced acceptance of the national settlementand
even elimination of retroactivity, Vlearly, political issues
that_appeared abstract in the past are now on the agenda,

Wage-price controls will eerbalnly strengthen the hand of the
Pell system in terms of implementirig its 10 year plan of 1nvestwent
and rationalization. +hile Bell is a virtual monopoly, only
marglnallv affected bv competition, it does Teel the need to max-

imize prelltsﬂ- furthermore, for literally the first time, +ell
faces opposition from nearly every sector of seciety, including
pjg Business. Also new iIs the existence of potential competition
in the form of foreigr telephone squipmert and technological trans-

" formations that could threaten Pell's moncpoly., Bell won con-

W“-

trol of the satellite system and excluded its use as & domestic
carrier, btut an unfavorable climate could reopen this guestion.
Thus, fer various reasons Pell has been forced to embark on a pro-

digious investment program. #ts. Chairman “omnes has estimated

that Pell will reed- from 2100 to 0200 billion in the next ten years
to implement this program. WNelither current profits nor any con-

ceivable rate increases could finance such a preogram., “omnes sStates
that &f«l must drastically increase its profit rate to attract inves-
tors, ©Doth the internal and external means of financing are inadequate

The "secret” source of capital - and of an increased profit rate -
is, of eourse, lator, internsified lzbor, <That is, speed-up, reor-

Aganlzatlun of jobs and a general rationalization of production meth-

ods. ‘his will be both the means of getting and the result of ime
proved equipment. The particular forms of job recrganization or
speed-up and their timing are impossible toc predict, ‘mmediately
it will certainly mean a continuation and- growing intensifica-
tion of the arbitrary enforcement of “bsence and +ateness.lcntrol,
various forms of production and performance- lndlces management
harassment, etc., <‘he-introducticn of such a productlv1ty scheme,
already under way, will be piecemezl. and long term. ‘he actual
rate of speed-up w111 in part bte set by the expansion of telephone
service demand. in gerneral, a work force of stable size, the

same or smaller than exists today, will be handling a growing
amount of work, -

Yhe CWA, unlike most unions of semi-skilled and skilled workers
has never taken any serious interest in job definition, job con-
trol issues.- Yhere are no union work rules cor contractual clauses
covering the nature of- the work itself, *~uch customs or agree-

- ments asg do ex1st beyond wage questiors-- are puwely local and
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- ual1v informal. l‘m"tif:ermore the Bierne machine, belng labor
’ statesmen of a 'Forward- 1ooklhp type, are all agog at technologi-
eal advence. in short, the current Cis Lnt'l. leadership is in
- no way eqz'ppca to resist speed-up or work changes: “*he company
need-nct negotiate things that the unien does not raise.’ -is.
only 2s the effects are felt locally Fhat job control w111 become
our issue, ) }

= T dg productivity programs are nen 11y introduced slowly and
piecemeal se-as not to arouse genéral resistance--until it is
too late--it is essential thaet 1.5, point tc and explalin the
broad picture, -“ithout this, no one 1ill be 2ble to fight the -
particulars. #nyone who has doubts about this has only to iook
at the ahsnlute succese that ©0 LSel, has had in intreoducing and -
enforcing, to their satisfaction, the absence and lateness -
contrcl plan. Ynly nov, af 2y

o
Pl
1

b-‘ ’“S

r 5 vears of implementation has the
local even raised the issue. the Int'l. gquietly allows this plan
to be enforced in most uagcr areas., “the (.4 leaders occasionally
sight the “Yraffic froduction Iindex system as one of vell's more._
“harbarous methods of sweating female lator, nut mewver has the
int'l. bargained over or resisted the implementation of this
precious management preronative, tn oY, nr, Uberst assures us -
the Yraffic frodu ctlor Lnuev hag rigen dramatically in the past
years. +n short, initiative on production and job control issuues

"will not come from this int'l, 2g we have seen witlh abgence
- control, they will arise -locally and then only to The degree that
- sectors of the ranks are vocal ahout then.. <*he CWi Int'l. hureau.
cracy has maintsined an auionomy of actior znd a2 resistance to
pressure from below that is remarkdatle sven for foday's labor
bureaucracy. Fhis is partly.a result of the structure of the -~ |

) LUhit - which excludés direct rapk znd file intervention, and partly
due to skillful maintenance of a machine baged or rural and small -

“town locals. &lthough Bierne himself plans to retizre at the -
end of his present 3{5¢) term, his machine ®will remain intact
unless the urban locals are able o mount z-united challenge,
This has never happened. +the almost federzl structure of Udvsa
has meant that relatively militant leocals have remainesd isclated
or have grouped cn a regional basis, e.r. the ©.¥., state and
nichigan locals, in a way, ““4 resembles the Bell -ystem in
structure, &t any rate, (Y does not have the usual structure

= or method of bdrgaLn;ng of industrial unions,

lqe pretensions of 4its leadershin £o social unionism (Cus 38 -
the uommunltV—nlmded urion, " just 11uefae¢l i jusv ap crgani--
" zation of people from vour COHmMQit?J are nothing but pretensions,

ln spite of séme liberal rhe Jce;llﬂb blacks and women,
the sp301al resls of bthese 5ro sognized by the tnt'l.
leadev”hlf. 2lacks and omen abseny from leadership
positions. ‘here are no lcmen 'l. bxec., in spite of
the fact that 55~ c¢f the U.4 mer : 5. female. <~“lerne's promise
to close the map bebueen men and vcemén was brokein without even a

fight at the bargaining table, < nt'l, has apparently recognized
-~ —the usefulness of black staff members and organizers to smocth
_ the waters, but seems to have no interest in fighting discrimina«'
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~well as in _the mdustry.

tioh in the industry.

An cppoyition based on urban locals will =~ -

have to deal seriously ! 1ta_;MV+bm aud sexism in-the unien as

Ho survey of She national conbexs would be complete without -
a reference to the internationzl ~lack cauvcus. VYesplte its -
opportunist character, and unsnphistication, we are going to
hear nmare froo 14 PQPECLall" zs <Cerette tries to give himself

more of hlack

Ovn—‘r\

ization here. ¢ 8hould handle largely in

terms of "hcw e nwndle hig facile =fforts to avold organizing

a real black caucus

_expose its-national p
Yoy example, %

the “etroit tira

hOQah

s
o | (el
Gl LC

women or trulflc. £

of ‘a walk- out

met. ”e should be
a womeén's caucus, el

T |

ghips as two of the

_program we 208
organizations,

e 15 ¢

transiticnal Lo more

In the past,

in the local. +~ut at sume point we should

orYﬂmfaf evidenced at the last convention,

s chaispsrson is the wentan president of

Gy 48 put Toxward no demands relevant to
fact its sole program was to make idle threats

deii nls for_more black representation weren't

+ bobLk an international black caucus and

her 1in ccalition or with over-lapping member-

+= e foiws. #As-an essential part of the

~mané that they be 2enuine membership

.o, mu make clear that we see them as~

sg-iide ormatiors i

_ tng gitvetion 2 M,Y. has *eeﬂ defined 1urne1¥
by this fact- that hghf:ukp wook force, the women in tfraffic, -
——have neer. in the company wiiion--Tv, ths has meant & lelSiOﬂ

“tong-idange Ycal

in the worz force even beyond thet endem.: to “WHH,

Lhe dlsas—erous ‘Aefaat of LY in the ‘recent ‘raffic election

threafens to perne+uate—ubls situation.~ +t is possible that WV,
frightened by Cux strengin, ©° ~stemrt to gxacerbate the situation
by strengthening 1t5 OY"EllZBt en in one way or arnother In any

event, it is clsar *©

for Lraffic,

At the

that & trade union type oppodtion is eXCluded
_g.me time. some sort.of motion can be expected

vithin the next three years. wildecats are a p0351b111ty and the

emergence of a pro- ~

VA commmittee in 2-2% years-is likely. thus, - _

while theée pos* ibilities fcr action and organization may be mini-
mal in the immediate future, a long- term perapective for lrafflﬁ

is & ngcessary port of b spenlke and Tile parspective.
8 An thid feviod . -
£he "period under dlscu531on is the next three

. +n general,

years, the 1life of ¢
long-range in the senss of that three-year perlod ig events
move .ever mores ranidly. the goals for the whole period must be

oa noreusneless important as they define the dlrec»
tlon of our more iitediate work,

general, ‘hey

‘he m=ajor goal of

wof .a nnt1onn1

organigzaticns:
trial. uaton.

QQT‘{“~1
rand
s T

Fy

he present contract. his perspective is

1,3. Lehepho’qQ work should be the buliding _
on areanigation in-the Y¥¥Wa, based on local
th a prozram for making CuA a fighting Andus<

"h\anh she platform will be 1171ed out-as events

change, the folicwing d”m91¢ sho.ld be central:



Yelephone rerspeccive, von.'d. e L -

CONTRACY 2 -
1. OnP vear national master contract bargained By a nasional
Tcommittee containing direcily- eleﬁueu iocal represantatives._

2. fUnabrOWated zht to surzke durlﬂp the life of contract -
nationally and 1ocallv. : _ . _ -

= e Un=on conitrol ovel speed of work, manning, job definition -
Aand CldSSlllbduth, euC - - .

. . b, ﬂqual starting aalarv for ail helep30ne workers, equaT, _
- access to all higher paying 'skilled jJjobs for black, ztin and .
= women workers in all dep artments. ovstam-wide upgrades promo~
3 tiong and transfers before r:u:"r nlrlnp Ypen all Jobs—*n,aTI =
end ‘women's jobs” and men's “jobs" .

5. 30 hour work Ueem rfor 40 hours pay

- 6. "~ull Cost- of A1v1ny based on_local Vonsumer frice index in
- . major urban areas and qatlonal LJorisvmer rrice Index in other areas.

2. Hnllmlfed $ime-off Tor stewards, wltn no need of prlar
e notlflvatlon

8, vnion shop., - , ] )

g,l ‘Grievance prooedure based on the pr1ncxp1e of innocent
until proven guilty.

- 10, “ompany-paid, employee—cghtrolled day care cernters,
UWA TS oA T Unabs -D'_CnhC'fom S g ’ ] . . _

1, “irect election of convention delegates just prior to
conventlon by . local membership.

- . 2. vontract patified bv members voting in 1ocals
3 wirect election. of bargaining commlttee by locals.

i, wirect electibn of riaticnal offlcers
5, wirect segional election of’ J-nt'l v,r, s, .
} . rolltlcal anr uomnunltv Actlon 6 -

- l Actlve OppOS tion to 'all f
. orms of incomes olic or oth
statist attempts to abrogate collective bargalnlng.- ¥ er
2. H&ctive ooposltion to ra i 3 i :
_ ; te increases fTor consumers ropose
. - hlgher rates for business if system needs more money. . BEEE

- .

- hfw. 3Pf1ve OpDOSlElOH to the V*etnam ar and other wars conducted
- wy Lhe V.ol

__+. Active pol litical aGblqn for jobs for all -- end unemploymant
opan 2 favor nark: .o .0 :., blacks, ~atins, etc, ’

5, . Lax the corporations, 'barks a
1 nd rich for the money needed
to -end unemplovment, d¢scr1m1nauloq and poverty. =

6. independﬁnt polltlca1 actlon by labor,
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Phese of course are our dsmands, tlie ones we fight for as a
_pnational opposition develeps. -while they are in no way a condition -
_ of support and partlcipation, we should present them as part of - - -

our general strategy. | o S

the importance of having the zonception of a national opposi-

tion is particularly pressing ln telephone. ‘he nature of the
industry snd its technology make local strikes limited in impact. ,
L9, ag is likely, the vva Iat'l. leadership continues to sell out
nationally in contracts and Coppose loeal_ac%iOns during the life ; -
of the contract, the_locals and the local wwt opposition will be

limited in what they can affect to an even greater degree than

ioeals in- other industries. ~Yhis fact, well known among tele- : -
phone workers, is a major scurce of demoralization and cynicism =
about U« moticn, 4 local opposition will have difficulty in grow-

ing- if it cannot present at least a conception of how to change

the int'l, . r - . ] .

The structure of the CWA, notably the large role played by - - ~
local. presidents, means that local opposition groups will have to- |
seek actual power in the local in order to seriously change the- '

Int'l, *he dismantling of Pierne’s bureaucracy. will require a S
block of the urban locals acting in concert, +t should be un-~
derstood that thils is not a scenario for what will happen Or &
strategy of orderly stages of development of a natlongl <& movee
ment. 41t is simply a statement of ~zcal and intention that points . = -
the.general direction of the movement. it points to certain tasks .
required in building local #«! movements. nost important of these : -
is internalization by Hwv oppositionists that they are building

an oppasition movement bent on taking power in the local on the
basis of a program, ihis is counterposed to the more timid concep-
tion-of a pressure group. s ' -

Yhe actual possibility of a national opposition is teday rather
remote. 4in all likelihood, the bull of motion will cccur locally,
The -importance of posing the idea c¢f a national opposition is
primarily pelitical. noretheless, 1.2, should not shrink from
making proebes or even initiating proposals in this direction such -
55 & national conference of wo Zroups. iven tentative steps in
a national direction can help to generate the kind of consciousness :
and vision needed tc bulld and sustain local movements and organiza-
tions. YTvents such as wage price controls imply a national orien- -
tation, vut they &o not guarantee that such consciousness will
arise spontaneously. ' -

Kow YUnn FooorrGrive . o : s

he major goal of L., work in tne W, Y. Peiephone Co. continues - )

" to be the development of a rank and I'il mnovement of
gerious proportions. £t the same Linme, it is now clear that
building such a movement 185 not a simpie matter of recrulting to
a rank and [ile organizatlion. 13 Tach, it is not primarily an -
organizational gquestion. nobion in the ranks depends primarily - -
upen objective conditions (prqductivity push, wage price controls,
unemployment rates) and upon subjective conditions largely beyond



our control or influence (facticnal developments on the local
fyecutive BSoard, gensral respense of local lsaders to situations,
form and content cf new tpaffic-local, development of third worrld
and women's consciousness and strugzle, ete.). Yur major con-

cern must be-in the direction of the moticn that exists and devel- .
ops. ‘nfluence cn the direction of that motion requires a contin-_ -
ued interventionist approach Lo events. _in the past, intervention
has meant, above all, seeking ©oO directly influence the policy of
the leadership of local 1101 and-on the Tpaffic la-Ylant “Yommittee.
As stated, the lcose situation that existed both drew us in that
direction and actually-allowed us to have a2 marginal influence.

'his situation no longer prevalls in flant or ‘raffic.

iy 1101, the factional situation revolves around an open.

-struggle for top level pover {Uempsey vs. Carnival, sSrooklyn
localists vs. 1101 and each other/. vhlle U.4. support to speci-

fic asctions, resolutions, stc., 18 permissible, serious blocking with
one or another facticn is senseless. Yurthermore, our ability

to influence, through- persuasion or pressure, the leaders.of these
factions is less than marginal sipce their eyes are trangfixed

in the upvard direction, United Action, as an oppagition group

(more leter! skovld seel to win militants at the base of these -
factions, but should have the stance of being a tendency indepen-.
_dent of these factions in progran and function as well as name,

“hile it has alway% been our conception that Y.,a, sought to
influence and direct ‘and organize’ the ranks, this must -
now be translated intc practical terms, in terms of immediate
infiuence, Y.&., cyes should be on the shop-floor and stewards’ -
1evel of this union. “ur broader program.is posed as one to be -
carried out by a novement of the rank and Tile which seeks pouer,
pather than a program %o be implemented piscemeal through pressure.

o o1l on the prasent leadership to imploment 3t {calling on all

- factions of the leadership’/ in the way 211 oppositions do, but we
are clear to our constituency that e do not believe these 0ppor-
tunists will or can implement it or any major part ofit.

Ine defezt of Uub precludes the possibility of the sort of
rank and file group advocaled for Flant and renders unstable any
sort of city-wide orgaization. ‘e do-not see I'TU as a serious

_ arena fcy bt organlzing, even though we favor remalnlng members

¥ e - % = s =z %
of U ana, where possible, using vhe celegated position to lead

local stru g. +*he most certaln development, and the most _
-important, is the emergence in 2 vears or sc of a Lis organizing
committes hased on the cpera®ors “hemselves. Yhe organization

of the operators into a real union and their ability to play & _
role in the fight witkip Y94 remain the primary gcals of our pers-
pective, LYhus, whatever immediate or short range possibilities

that exist should e seen in this sontext. “hile the Lia's sell-
‘out, bungling,jelitism'and”male chauvinism.prevented'mass‘loyalty

to WWi “the process of struggling to get rid of_the f1U and for a
real trade union undoubtedly raised the consciousness of many
operators about what 2 real union can do on the shop floor, YUrige
vances and the simple fact that one_does not have o take everything
the company can dish cut are more widely understocd than in the
past, ‘e-can expect, and participate in organizing, limited local
struggles over grievances. s1ilitants in flant can play an im=



portant roile in the development of such strus~les through support,
fechnical advice, etc. Ihe potential for this should be used to
burild in every wWay CrosSs iepartmgntal‘don52cts, meetings, move-
ment, and even -crginization. Uy the building level Yperators -

should demand jolnt meetAngs and support from the nei. ‘hatever steps -

roward unofficial wilty that are possible should be pushed. “hile

it -is probvably not possible in its fuvll form, e gnould work for a

de factc joint stewargs council -.not hetwedr UM stswards and - i
-1y delegates, but-between Ut stevards and “raffic militants

at the building level. - Lo : '

Wphile any city-wide group of YUperators is 1ikely tc be - :
amall and unsteble, to an even grezter degree than veis o we should
work to build and maintain such = group, -‘the remnants of the
in-plant committ=e and the '65 2ommittee may provide some of the
persomnel, but it is To he expacted that the radicals in ‘fraffic -
will be the bulls of the group --1ts stable core. 4hile ‘we should
encourage radicals and militants td‘be'acyive,infp(ﬂ.; cur Tunda-
_mental perspective for Ypaffic. should bhe for an independent traf-
fic group that views itself B3 the embryo of a Lyuture urnion organs
izing committee., & the btull of the general program presented
here is for re-making YT, 1t is also largely applicable to the
making cf & local., !ost Gf the demccratic gnd militant ideas
embodied in this progranm, sneluding & national opposition, will
be indespensible for the militant wing of the future organizing
drive. The timing; however, w311l probably have to he quite dif- _
ferent in Wraffic, - Yhile the present sirike in riant raises most
of cur program to relevance, the same will not occur inmediately
in Yraffic - i7T only because the L+U. is not the same sort of
arena, Yn the other hand, voner's demapds and hlaclt and prografs-
matic ideas can be pushed from the inceptlon. Yhe lact that .
blatant male chauvinism was one of the causes of the VW4 defeat
should not ke losi on anyone. The independent organization of
Lpaffic workers 1ic simultaneously the independent organization
of women and ue should He aggressive in bringing that fact to
consciousness. ; ' . - .
seibilities are minimal, though by ;

. Although tke immediate DC
the 4v gught to mainialn & Presence in
zZe

no means norexistant,
Yraffic with a view to
remains cne of the most :
ing women in the next few vears. e do not, -however, recommend -
large scale OT short- term s pdustrializasion ia freffic new. |

r intervention in 2 years. rraffic
+ile arezs Tor the prganizing of work-
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e
=
a

-
¥
ol

I'he- development OF organized renk and file groups requires
o context in which.motiocn is ro-some degree crganized DY
union institutions itgel?. VYur aim, and 0 2 degree our expec-
tation is, that this will or can occur at the stewards level in-
Fignt, Lf U.R, is the org=nized arend for +,3., the stewards are
the organized =arena o U A, In our vwiew thé stewards are the -
first line, organized expression—df,rank,and file consciousness. '
(including low coénsciousness and apathy’. secause they do hold
an organizational position, stewards are required te think more
tactically and operationally than the ranks in general. None -
theless, given the stewerds ratic {1:20/ seldom are they far
out of ‘touch with their constituents think or are willing to do,
Uur task is both to enlarze the,CQESQLQusness=andfw1111hgness,to



act of the ranks generally

2 3

to take hold of the possibilities of

to their limits.

1t is our assessment that the
_djate action will center arcund shop £ .
absence and lateness Coptrel Plans, productibility ané job changes,

ond_+to push the £F sards to lead and
struggle--and to push these. _

ma jor nossibilities -for imme~ B
Proor expression of the .

racial and sezual digerimination tempodicd 1n 1lssues such as

upgrades , promoticnsg, and redefinit
vent ac%uiring skills), and overtime, *
A, members, should propose str

and as

winning immediate gains aad should point

Ly pointing to the need
- on the building or sarage
- program- the rfollowing-

0RGANI oATTONAL

1, ‘Yeekly vuilding-Tide

" 5. nonpthly building-wide (flan
including reports on grievances.

Uhief Stevards as nesded,

orafy O ISSULRS

-1, uefusal to recognilz

wide resistance to each appl

cations of the ;esues--pointing to the v

r plann
le 3]

ot

ion of jobs in ways that pre-

5.ers, as individuals

ategies and tactics for

out the broader impli-_
LA -1HY programs.

4, comprehensive resistance
<e as our shop floor”

(rlant and traffic/ stewards meetlngs

anéd Ypaffic) stewards newsletter -

3, “‘mmediate election and certification of new stewards and

s Absence and bateness Comtrol and building-

jcation of it.

o Resistancé tc changes in job definition--based om customs -

and grisvance president,
the right to learn all. the

. 3, dgsistance to arbit
gangs, hoards, or jobs. L
groups in flant and Yralfl

in particular,
skills of his

cach craftsman must have
craft,

rary, unrequested trancfers to_other

n other words,
[

rasist breaking up work

L iiggigstance to production intensification--+raffic index,

¥rame index, -epalr-ltustal

-

-5, wwoadening of breal
establishment of cUSTOMS.

1 quota, stc.

B
s by support

tor exampls, the Yperators'

should be tested li.s&., Yrokenl) in mass

have 20 minute coffee bresa
- 20 minutes, with The clear
back them up.

Bad0d fASTECo

ks, operators
mderstanding

informalpspontageous“ 5
minute"
corm, and where “raftsmen
goulé begin Laking _
that stewards will -

-1, ‘ass grievance—dumpiﬂgs-nreal and threatened--co&r&iﬂateé

puilding-ide

2. Overtimeé-or &.&. refusals

3. Quickie stoppaéesi—

designed ©O em

barrass 3rd line management



lgies tor s SInonroative oy (11),

into reversing 1st or 2ad line dgcislions o

Tnese tactics should be used consciously to get resolution of
- grievances at 1lst or 2nd levels. - - : : g

- Je are fully awere that btuilding level actions and organiza-
tion is gusceptible to parochialism. ‘thug, our conception of a
rank and file rovement  led largely by stewards ig city-wide.

- ~hop floor struggle 1s, for us, a £pring hoard to broader struggle.

Ly ig not a Tirs® stageL'of_building such a movement but one of
a2 number of simultaneocus steps in that direction. ‘he local-wide
and cross-loezl aspects of our work are of equal immediate im-
portance -- everi 1¥ they do not seem to ﬂet’the game kind of 'im-~
mediate results or emotional gatisfaction. in the long run of
this 3-year period, the more political city-wide and national
work is of greater importance. Lhe city-wide QrientatiOn_for*é
steward-led rank and file movement requires an'prganizéd‘spear—
head, and that, of course, is the major role of Y:#. and the

A TEAY - ) 2

ACRY: S 21 wrnosse dole and frogvam ' S -

Outside of this new Lhief stewards . Youncil, which is-largely,
beyond our reach by direct intervention there is no city-wide’
stewards or mess rel organizaticrn, ?he advocacy of a city-wide
stewards crganization by U.4, does not fill this vacuun; ner '
can it be entirely filled -in the_near future. Byen given such
a formal eorganization, the canception of stewards as ieaders of

tutions this feeling of heing part of a movement can only arise
when it is posed consciously and openly; as a matter of political
neces®lity. '“hig is the role of U, &, )

e 4o not believe that(uxﬁ. i1l become g mMasgs rank and file™
organization atb this time. dather, e view Y, A, as a- spearhead
organization -- one which ig attempting to build a rank and
file movement bokth by developing strategy and program for-it and
by intervening in situations ad they arise,. ~Hur work to.build a

"real rank and ‘ille movement will largely be done bY our . work in

a movement.will not automatically apige, - <ith or without inmsti--

the ga?é@ésﬂahd"UU's‘as-weli;as,Qperating city-wide on a long-range

oppositicnal program. Yo be effective, this progranm and orienta-
tion should be unfolded as early and completely as is Teaslible. .
venn, ghould ﬁse'dvsry'bppoftunity'ZO fight for its program inclu-
ding local meetings, stewards and chiel stewards mestings, union
electicns, ctc. gl should seek an organized*presence-inside:,
district and-local-wide stevard bodies, B U,4,- caucus inside .

these will beé Hédessary 1V we wish.bo ke a serious opposition .-

in the local. Y., should present motlons and resolutions &as .
appropriate and when pessible Tun candidates for office either:
in coalition with other miilitants and rank and file groups or by
ourselves, - +bis is & di.ferent cell-conception than that of
2tpikepaclk which considers itsel” a political .sect of telephone
wbrkers. V.4, must be seen as the organized nucleus of any _
future rank and “ile movement. Utheruise, it will be impossible-

_ to recruit Lo or to be considered a sériocus- opposition.
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In the past, our approach to raciom ond gexism has been to
1imit discuscion of these issues to sirictly trade uaion, practi-
cal arguments. ‘“hile unws 1111 conbinue te be the major pregfamma-
tic thrust Can Bl group 13 net a revol uilOn&FV party of organ-
sjzation’, our joining of th@oc—issues chould be broader. - “hat
ijg, we should not shrink “rom discussing them a5 g5 neral social
issues. In seneral, this may arise in the conhext of  labor-type -
issues, such as uaﬂmpﬁﬁwm nt, the effects of racism and sexXism
on the whole, labor movement, 240, , -but will necessarily go be-
yond analvsis of uniong or the work place. =g will find this

o . )
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tinally, 1t = oulﬂ ne ﬂ“v1””“ that neo
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group will have to he strong on Lhe e is
yond dealing with racism and séxism 1in O

sues 23 well - even be-
ur r;ant-dﬁnartmpmt

. Ine general pregran we [ight for ia w.8_ ig-the Tollowing (fhe
shop-floor progran iz, or course part of ocur programn Tor YAt

as well as a means of huilding these Zrol
tactics of intpoﬂv01Wg the program are a

r()d B oyTCHATHG LY. LOCAL:

1. Yo accnptance OT‘%ﬂe wage-price T
or other attempts in Yov. to abreogate ou
pargain znd strike

2  uo recognition of aqsar:c,
producticn control; & coordinated
dumping, quickle strlkes, s*owdc' , Ove
condacueu on the -local.in cooperation W

26, Yenalties Tor working management
step sysbtem leading to digmissal’

3. denthly mencershin me@tlngs

4. kstablishment of a'delegates asse
ation body of the local.

5, ©gtablishmoent of district stewards councll° ‘compﬁned of
-all steaar¢s) which meet at least monthly - . -
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stewards with sutomatic certificat lon

7, ®limiration of ssecnions o br-1as
chief stewards pe espensible To the Fresid
dew articles making stewards respo ongible
cies -
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tion without ratification by the membership,

- necessary . training to be on

FUL L UN+li Ayl BOUALITY OF ALL LMLEEJOLA

LUOiKE s L e

L. Immedlate opening of all crarts to those in less-skilled,
lower paflrg JObS fegardleus of sex, race_or ~“epb.

(hyh |

noap 4 1Mo

2. Yo neu nlfl“”’iﬂtu tep crafts un upgrades and. promotions

without exams and on the basis of seniority in service are =

all work -locations.
full pay bpagis.

all openings at
an On—the—gob,

exhausted. fosting of

3, immediate’ dlsmlssal of management ‘personnel for racist or
sexist practices, lts or aIIEFdLlona. o " o e

i, Lstablishment of local committees on racism and sexism . -

“with members to be chosen by membership. .

" able again at a

5. stabllshment of a e*ropolltur WAL coordlnﬂtlng council
composed of represent atlves of all Metro, “ocals, this council
should implement action of city- Wlde issues 1nclud1ng 001;tlcal
issues and actions._ = - -

6. Une local for Ylant and ‘ra
Brgnx local, cne. Queens 1oc al, ctg
L

&

' ‘neaning cne “anh,-“klya-
i§ will he one of the :

earliest actlonable issues. urelv 1ose the first
round, but we ghould not abandon iogzan as it may be-open-—
later date.’ ) .

7. “Unien erdorsement of magor movement actions and defense
cages tour first. oppartunity te mnlement this may’ be the Hov,
6 anti-war march, /.. . , ]

Uk,

POSTRT 0

L ON 1:AJ0R WWI0 SCCIAL Ay POLITICAL HOVES -

1. Yotal opp051' on Lo vage - prlce controls 1ncomes pOLlcy,
etc. - .
- 2. ror immediate withdrawal from Z.L. Asia and support te
ma jor anti-war actlons. : - .
3 hndorsement of ﬂajor women's 1ghts aﬂblons, especially
those COHueWHEu with b related 1s3ues }

4, ~’uppowt of olack, +uer“o dican and ‘hird Yorld libera~

tion strupgles and endorsement of major events.

g, Dvnrort and endorsement of black, ~atin and vomen ts -
.caucuses in =211 uvniorne, {(This must include the consciousness
that such caucuses are an integral part of the der movements. -
and not a peculiar side-issue’. =

6. :

et

Yop a.eity-wide Tel. Coalition

eross-union mevement

7. ror a city-wide ¥

and council

I |
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[e ropr IPa in labor . . B

reneral strikes against wage-price

"10, for a it oppositicn movenent and electoral slate aimed

at implementing the ma

jor poirts and “ppust Of our program in

taking pouer in the lczals

11. Yor a natlonal

s organization aimed at replaclng the

vierne machine and impleménting the program described earlier.

Srpulal,. PRATTIC

e e

1, VYpen upgrades and nromotions into rignt “ept. orafts, -
without exams, based or seniority and desire, a1l openings to -

be posted in *raffic locations.

2. pgrade of
of all ‘raffic wor

[55]

o
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alary and conditlons to parity with lowest crafts

3, & democratic, open union organizing committee

Gustnalp ( ol "LOWG-giliu GOALe", starts p.-6)

sroa LU .
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berore brade union demands. tn general,.
or hroader organizstion, informal while

the most effective way to.win both shop
right Aiscrimination agalnst women,
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A u_ i, almost from scratch,
subaticn., +hile demoralizatlion
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5
tinuity of re
igrificant recruiting to Y,&, for 2 or 3
ginle to expand and sclidify the present
Tor a hroader programmatic_approach, Y“hop- -

floor work and functioning around the stewards’ arena can solidify
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gur roots as individucl veners, and the
U.A. can lay the cducaticnal hasis-for a
f211. -U4 is important in tne parly impl
ective.
including shop reports) can enavle us t
larger Y8 and to a lesser degree shep 1

Hage price contreols il he an import
jnsisting that the lccals resist ard bre

regular publication of
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ementation of this pers-
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lohor movement for to- - -
v general strike; and that
unions WoCul, UPT, UMY,
sons of opposition to

Our involvement in 1190 is new and, as vet, we know little

apout -the general-situation_in i degter
Une fact, however, stands out” above all
no internal Tife. uot only does it not
gtewards ratio (1-200) and structurc pro
at the shop floor lavel. “these fzcto, ©
jnitial program for organizing in “ester
bership meetings; 2 steward Tor cvery (o
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“ihe development of an indi
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¥ course, suggest the

r and 11907 regular mefi-
reman, etc, +t will be
stensibly militant stand
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e possibilities, however,
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i3 end, LA should carry
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Ihe posing of a long fern relephone narspective is central to
this task, but it 1s ot enocugh, = ' .

Je must educatbe our co 3ct°'1n terns of a general labor and
working clags persi e;t;xe, i.e., *¥ trﬂr51floral politics and
class analysis. 1Y the ernd; only “0010119t'“on0010u3 1esg can -
guarantee the integrity of such & cadre, wut for the coming
period,- socialist consclousness ic not likely tc be as wide- gpread
as a _fairly sound Transitional consclcusnsss, ~hile e use every
opportunity in ocur day to dav el srordk Lo huild this conscious-~
ness, more will be needed.- ‘he 1> labor fr °ct10w should pizan,
for the “inter a series of educaticnals thet explicitly get across
a class ccnscious *“"Jc unicr perspectlive, Ln addition, the
fraction should uvrge Lhe 4= to hold rezular Terums on labor or
lapor-related issues and events; an® e ”mon1o he prepared to
provicde speaxers +inally, we. should nct heSﬂtate to drau_appro-
priate contact into other i arenas - women's movement, -elli-

ciano “efense, - Ahtl -war, . ete. . L ®

WUULAT TSy RUCRULTHUESE -

In the ~inzl anslysis, all our worl in unicns iz directed at
the reintroduction of. socialist iceas -and politics into the
ranks -of lavor, <=ocialist recrultment, beth to the ideas and

ta the 2, is never a tasl Tor tomorrav, but one for today,
Higality means that this crucisl taslk will take a Olﬁ rie Jack/vane -
form. = Fimited immeciate cgibilities in no way make this baslc -
task lese 1Mpcrtunt. ha questitn of recrultment involves the
entire 1> organization, and 1w311eo changss wnffha orgarization,

uhile these are beyond the sScope o’ hﬁs perspebt1ve, the follow-,

ing abt1v1ule° are m*n1mal~

2. +rrequant | orums on both oroad and immediate labor questions

‘and event

= A

3. “egular 413wu351on of labor fraction work in membership
meetings

1. dcrular @lSuleUCLOﬂ ol “ﬂWVer? lower at telephone buildings



L LUSTION O OUR ROL.. I wild Rl C o LOCAL ELECTIONS

KEN MORGER -

This is not meant ta be am ansglysis of the functioning of the IS telephone
fraction in NY-in the recent past, nor that of the United Action group. It is
1imited to an examination of cur work around the local elections. Therefore
some -important aspects of our vork, &.g. our Cesire and efforte to contact and
work with militent black workers at NY Tel, are hardly mentioned here. The .
reasons why eur work cround. the election campaign {znd indeed in the union} do
not much advence our perspective in this area zre beyond the scope of this L
document. The perspective document of the fractio, for which-an updated }nﬁro-
duction by Bili H. is being prepared, and Kim's “Assesswent of our first 25 years
in NY Tel" provide much of.what is missing here. -

The position in which the telephons Ifraction found itself in the‘post3$§rike

- peried is generslly kncwn. - Brielly, there was a general rank and file demcrali-
zation, felt wost acutely by those whose consciousness had been mosy altered

_ through the events of the strike. The sirike activists were unable to maintaisn’’
their cohesion, and the firings, suspensions, constant harassments and general =~
tightening-up by the company, and the union's totzl lack of response, 2ll tended
to lower the level of possible activity. B -

The group of militant workers who nad actively participated in the strike and
who had been changed by their perticlpation {znd to some extent by our interven- -

" tion) retreated--to the stevards’ organizations in an arec where these existed;
or to inactivity or cynicism othervise. Many were Tired or were ha;fassed out —
of their jobs; others left on their owa. .

The splitting off of Braocklyn by the International contributed to the demorali-
zation, if for moshing else, than because Brooklyn had comtributed an out-of por-
portionally large number of the strike activists. In Brooklyn itSelf, placed
undér the direct rule of the Internsz.ional pending the setiing up of the new lo--
cal, the demoralization and cvnicism were even deeper than in what remeined of
1101, The Internaticnel control wmeant, among other things, that the stevards

- and chief stewards vwere no longer automatically in control of the grievance
progg@uye,_gg anything else. Hven this tasic level of shop steward responsibi- -
- lity 'went through the adwinistratorship.- o T a -

In both 1101 and the rew Brooklyn local {1109), United ietion was unable ta
mobilize la¥ge numbers for a defense committeés on an ongoing basis. Our network
of active sympathizers, who had distributed U4 =t their vorkplaces before the
strike, and who to scme degree made up our political constituency, was more or
less destroyed. Ve increasingly lost contact with whole groups of people who,
while they rarely ii ever attended UA meetings, distributed the newsletter, {even
contributing to it occesionally), shared many of our conceptions, and considered

themselves part of the group in some cases, or looked to it for leadership in_
others.

The upcoming local elzctions (therc were first y-lew elections in Brooklyn)
were seen by most of these people, (both the old UA networ! and the strike scti-
vists in general) or at least those who had not completely disappeared, as the
firgt sppertuniby to begln to do scomething once again. Most of them simply- did
not feel amything was possible until the local leadership was changed.

- The Broocklyn situation wes the less promising. Al Ruggeirc, a former sec-
retary of 1101, had helped “he Internatio...l engineer the Brooklyn split.. Through
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the International ae ceoutroilea she eﬁkire‘appa;atu& Ui GLae woCar. grisvance =
machinery, newspaper, etc. as well as the electoral procedure itself. He had
jammed his incredibly urdemnocratic ny-lcds vhreugh, and ran on 2 platform of B
craft representation. Besides being Beirne's man, he was alLso a gangster. 1in _
short, a perfect candidase $oc preside over the dismentling of a union.

Ray DeForest, a former VF of 1101 ran ecsentially on one issue: re-uniting
Brooklyn to 1101. But ke was seen by wost people as Cariiivale's man io-Brookiyu--
and re-unification as teing put Lack under Carnivale. ~“Combined vith is geo~
graphically limited base ol support, this made hiz candidacy hopeless ( though

not as hopeless as tke completely dishonest vote-count- was to make 1t seem). -

Tom Schacfer, the third candidate, had the critical support of UA: Even
pore thun in the case of Dempsey {see beloy for a fuller discussion applied .
to I101), Schaefer had been the oppogition tu Carnivele in the eyed of the_strike
activists. As Division Steward fron South Brooklyn, he had seguired a city-wide
reputation for militance. ~Young, vearded, znd wedring Jesns, he had led all
candidates for conventicn delegate, ~ven outpolling Dempsey in- the latterts
home area. Schaefer had actuslly tiobilized people during the strike, although
ke was afraid of doing anything, once they hed responded to his eall.

. Around Scﬁaeferihad_been grouped soms o: the most militant and most appreachsble
“of the strike activists. = g B ’ -

_ Ui re-established contact witd some of this group - through Senaefer!s_electoral
meetings. There UA members presented criticisms of Sehaefer's "leave it to me"
campaign and his genérgl- unwillingness to zctuzlly mobilize the ranks. ~ His pro-

gram was similar to Dempsey’s (zee below) end Uk ralsed similar criticisa.

The total demoralization in Breoklyn, affecting even Schaefer’'s best people,
and Ruggeiro's contrel of the elsr.*icn and unicon apparatus, meant that the election
raised 1ittle enthusiasm or even irnterest in the ranks. The general feellng in

~ Brooklyn was that Belrne had .destroyed the union's effectiveness and that nothing
much could be done about it - - -

ithout going into the whole question of the Brooklyn local, or attempting
to formulate = perspective_for our work there, it is enough to gay that the 1108
election campaign did not open up the same possibilities for aétion as did the
campzign in 1107. . i -

Lfter Ruggeiro's victory, ¢ohaefer did not even show up fo” the first mem-
pership meebing. And the praviously omnipresent .1 Ruggelro, ~whose lace had ap~
peared all over tAe local ncwspapsr. hes since become untalables -

) esidentizl candidates. each with a full
slate. -Carnivale, the incunmbent, a tempted to ignore the question of how he _
had led the strike, and vim a !service

7

“tuted an ause insurance plan, we. sct

In 1101 there were also three pr
I

" sampaign: his administration had insti-
ing up a dental plan, etw.

During the strike Carnivaie had showu himsell entirely unwilling to go
_egainst the Internaticnal bureaucracy Im any cericus way. The strike seemed

-11ike an embarrassment to him, somathing that had intruded on his activity. He
was an inexperienced, vacillating non-~cader. He did not even possess the nor-
mal set of responses from which union bureaucrats usually make a choice: he

o w8 b B B v P oan o Cow i noT SRITTCRE 1




) coul@ideal_wifh;politiéal criticisms neither politically, nor oy red-baiting,”
nor: bureaucratically except in the clumsiest manner, by not doing anything, nor
even by strong-arm tacilcs. fe had been elected because he had been the "outh,
and because he had the covert backing of_the {nternational; His base -of SuUp- _
port was a geographically {znd pefhaps ethnically) limited area, pius the 1it-
tle baronies of his allies: Heving lost the International’s support {for his
inability to. coory out the Intzynationsl’s desires), his "allies" leooking a-
round- for a better leader", Carnivzle c¢id still possess the resources of the _
_tncumbent. Im the end, his control of the election committee was almost endugh

© to.win. o T T ' ; .

The Enternational's new candidate-vwas John Saith, an ex-treasurer of the
local and former cloze asscciate of Brooklyn's Ruggeiro. His ouly ackivity

- tduring the strike had been a violént red-baiting attack during its lagt daye;

“ in which he urged people to return to work. . Smith was almost certainly ¥i-
nanced directly by the International, and in any case, Was the represenxitive, -
of the bureaucracy's politicel program::business'agents, craft representation,
friendly relations with Beirne. Smith's cempeign raised these, but vas mostly
basedon charges of theft and corruption, mostly about Carnivale, soue of which
may have been true, bub which certainly applied even more to Smith's term a8
tressurer. The slick advertising campaign for Smith's "Committee for Responsi-
vle Leadership" and i%s constant mail-outs seemed to make a threat te be reckoned

~ with.  Swith™s strength was-in fact vwery limited. Other than one puilding (his

- gwn) . he~had no organization--that is he had no organized group of supporters. =

. His.appeal was to the nost resctionary workers, to a hoped-for "gilent majority"

- who had.opposed striking, who were disturbed by-the long-halred young sﬁewgrds
and. the activism of the recent influx of telephone workers. But by its. very na-
ture this tgilent _majority’ was incapsble of organizing, or exerting or exerting

» its weight or even of expressing itsell. It is hard to Judge how nany people

' _actually"did.listen_to Smith seéricusly- Hany vho were initially attracted by his-

attacks on "pressure groups’ or or-Carnivele were probably impressed by arguments

thet he was Beirne's agent (everybody hates Joe Beirne)}. In any case, many of
those to whom he addressed himself were too cymnical or:tec apathetic everl to vote -
for him, snd Swith was probably genuinely surprised that his extraordinarily well-

. financed campaign netted so little (under 25% of the vote). }

- 7 The third candidate was .E& Dempsey, one of the "opposition bureaucrats” of
the strike. His program was genuinely giffervent from those of the other two
csndidates, in vhat it said, in %o whom it was addresssed, and in the opportu-
wmities it offered., Dempsey called for = delegate assembly, and an alliance of
big-city locals against the Beirne machine. (vhat he meant bty *hese will be’”
aiscussed later). He also had some demagogilc issues:(dues incread®e, finsncial
allegations). He favored a single local with operators, though he never, really
menticned thig. .

But his campaign vas genuinely based on the ¢hief stewards and stewvards'® podie
_in Wesizrn and Northern l.anhattan, the only areas uhere such bodies actudlly exist-
_ed. Hany of the strike activists were drawn inte activity around his candidscy. -

Upited Action, with no cpposition, adopted the IS frection's pesition of
“eritical suppdrt o7 Dempsey- The frection discussion was based on the .agsess-
ments of the candidates given above. Ve fe1t that Carnivale's election would
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ieave us floundering in the same way as before, increasing demuralization, and s
allow the company fo continue dismantling every gain the union-had ever won. We '
felt thet a Smith vietory was equivalent to an Internaticna *tzkeover, and that

the possibility of fSers functioning in 1101 would be seriously impaired and -
perhaps made zltogether fmpossible. We considercd a Smith victory as close t¢ - - _
the destruction of the local. - B :

- In contrast, we felt Dempsey representad something of a sufficiently dif-

ferent naturs so that his alection was desirgble. The questioﬁ'of an independent
U4 campaign for educational purposes was rejected for several reasons. We did
not have the ability towage @ local-wide campalgn even had we wanted to: we had
found in Joe Nabach's Us. campaign for cenvention delegate that we had fTailed to
peach very maily pecple: the people wa were trying to edurate about programmsiic
questions and who_were open tc such cducation, were not cpen to the methods ve

—_—

had. chosen. In that case, and we -judged even more SO in the localelewtiions,

- those to wiom we wvere trying to tzlk Telt that vhe defeat of Gernivsale and Smith

was necsssary to achieve the program tuat we were advancing to thém. Ihfﬁther
words, an independent cardprign by us would have isoleted us ard our program from
the very people we were attempting to convince: the militent stewards and others
who hed seen many of the political implications of the strike =nd who were there-
fore ready tc listen to our anglysis and vere attracted by our progra. This
.stratum of advanced workers (which is what they are) would have sSeen ab indepen-
dent campaign at best as irrelevant {vhich it would_have—been), sT at worst as _
helping te defeat DEmpsey (which it might possibly have done) and therefere as
apgainst their spnterests. Inleither case, our positions would not have been lis-
tened to. . _ - ,

- It should be stressed that it was our view thahftbesé militants:§e¥e guite
. correct: that Dempsey did, in fact, deserve suppert, though of course not the
1uncritica} and untﬁinking'suppqrﬁ he would have. liked. B _

United hction published two issues in which the lead articles urged voving
for DemQSéy—and,thfee leaTlets on specilic issues: the big-city alliance, racism,
_and the quession of business agents vs. ctewards. In all these, UA's position

was eritical of Denpsey. We argued for exauple. that Dempsey's igea of a big-

city zlliance {wnich slogan he had picked up from us) was an alliance of big-cliy
qugl-bqreaucrats« To thi3 we counterposed a ¥ank and file conception. BSimilar-
-1y, an article on the delegate assembly zdvanced the notion that such a body
should control. the local and take the place ol the executive board rather than

.. of the membership meeting, which we suspected was what Dempsey had in mind. " The -
leaflet on business agents was essentially a response +to Smith and waes more edu-
cational thah the rest. 1In putting forward the sounterpcsition of stewards VE.
business agents, and cur analysis of the differences, we also of courge raiged _
- pur notion of rank and Iile unionism. The leaflet called on Dempsey tn make his
position clear. {Partly, I belicve in response to-this,'Demgsey'spoke very strong-
ly in favor of a local hased essenkially on Lthe stewards--this to meetings of his
acktive supporters, meetings mede up ltargely of stevards.) 7

- The U leaflet on racism attacked che fact that all the candidates had at-
tempted to ignore the issue completely. Dempsey's Tformal position on upgredes
aad:operatcrs‘ organizing are in Tact gquite geod--Ris failure to discuss then
gas_partly due to an opportunistic rear of alienating whites holding racist -
gentiments and partly to his own jack of sensitivity and insight into questions
of this type. We argued in the Ieaflet that Deupsey's electicn would at least



" much of an-attempt o spea&_tp;thc “ave:

bpgqighe”possibility-fof;é'fight’on the quzgtions of racism and gexisw.

It iE ‘quite. possible-tihat, mostly by geographical quirk, UA's support. may

"~ getually have made the difference be;ween,Dempsey's winning or losing. UL was
_-Démpsey's only organized support in two places in the Southern Menhatten divi-
_sion. Our position of critical support undeniably influenced quite = few votes,-

,énd;given the dishonesty .of the vofe, these votes mey have provided Dempsey's
winning margin. -in an-honest election, our assessment 1s that- empsey would

» have ‘won -much were easily. Dempsey himsell always claimed that-he felt U4Lts

endorsement, critical or otherwise, hurt his chences. This is eertainly objec-
tively false, and airost certainly, in vidw of his actions towards UA, not real-
iy Dempsey's -opinicn. -’ ‘ o ;

. "UA was abke. to rerestublish lihkgmm;thborganized.grougsAof the most cons-—
cious telephane workers. These cften saw ‘themselves. as a kind of "Yeft" pres-
sure on Dempsey {although wost of thew would not concelve of 1% in terms of

A ey or “right', that is they are sheccustomed to looking at their own actions
‘.'pblitically)tn They saw us thexn, not ss a le’t pressure but as,ggiéft pole of
“attraction--and in thls case the coneception of “leftﬂﬂgg-understqu'in the political

sense, -when ‘applied. to us. Everyone undersiood -our criticisms of Dempsey, snd

these appeared valid to mary. UA is viewed by most. in this group as ajlég;ﬁimate~7

“force in the union. The increased contagt we have established, and the respect ~
“we have earned will-open_gréateqrpossiﬁilities torus on the lelcgate assembly,
operators_organizing and contract bargaining, 21l of which are upcoming.. '

. Uhile it is the view of the fraction that our critical support of Dempsey
was politically correct and that our gcriticiem was both suffieciently vigorous
‘and Open so that there can have been no misuhderstandings as to what our posi-
tion was, we also feel that in factical terms we “did not suffieiently orient
towerds the groupings T advanced workers described gbove,  Thus, while the po-

“iitical substaice of our bulletins.and ‘eaflets was correct, we feel that they

‘were partially directed tolthg;ﬁarhg sudfences We'believe that there was too

i A h rage” rank and Tiler, and that, to an ex-
‘tfent, our literature aygued to much about things that the advanced workers al-

. ready uﬁdérsteodrzrejecting,Smith'as(the;ﬁodl‘cf the Internetional, for example. _

While thede arguments were:absqlﬁt¢1y Ebffect,4and'Héd»an influence in reducing

, Smiih'é“?oté,‘thefpeoplexwerare,tryingfyo‘%éach élready'ag;eed-withfﬁs. of

I

" courge, we'did make this. argument in the context 6f the need for 'a pnational op-

' position to Beirme, of the necessity for unfon démocracy, etc., and in that gense

@e?&i&“paﬁtially-advance;:hé,consciéﬁénggs of the -pilitante.  But generally, this

" typé of arguitent was ‘directed  towards tHe rank and file as-a'whole, and our Ye=-

" ‘sources are so limited that this nocessarily madeé our work with the militents suf'~
,‘ _l..fer. ] e . - O T wED e Tt BB s :7‘ e L

- 4e I say, this failing was not black and white, but it dia reflect s Tailure
to fully apply the national perspective as presented in the MacKenzie labor per- _ -

spective document. ~The reasous for this partial failure are twofold.

Firstffé-ganuinerdisagreement in U4 ae to this perspective. The ultinate

" source of this disagrecument is a disagreement on the peed for a revolutionary

_cadre organization, as contrasted, with "NiMish", early new-left conceptions. Our

‘erientatien.€ovardspan{a&vancea Strétum;of-the'clas: simply does not make sense if

one dissgrees on the more fundamental guestion. More immedictely, this disagreement

b S



cus™ - - Ny _HouggnT

comes -out-in differing concéptions of what the nevzletter should look like:
should it, in a sense, do the job the union 1ltself Is failing to do, or should -
it address itself to a more limited group vho are most receptive to it? The IS
fraction has put Forward its perspective anéd is arguing for ity
~ Second, and related to the above, was & tendency to do Dempsey’s work for
hiu, since he seemed incapsble of doing it himsels. The CUA is a relatively
backward unien, and we have often fcund ourselves, Tor example, being Torced to
"~ argue the -industrial union ergumenis of the 730*s, while dealing with the vasbtly _
- changed social situation of the *70's. The iack of politiesal tredition, and the -
‘general low level of trade-union conscicusness of most telephone workers creates
a milieu yhich exerts strong psychological,pressure tovards doing the union's

work for it. The basic union edicational work that other unions have carried cut, =

however limited, has been pretty much tofally missing in the CW4. ~Some of Uits
1iterature in the past has reflected an onlyrpaf %211y conscieusly-made decision
_to fill this gap. Yheén to all this is added our serious estimate that Smith’s
election would probably destroy any possibility of activity in 1101, it is ap-
parent that there was much pulling us in tae direction of abondoning our ori-
entation towards the wost sdvanced vorkers in Tavor of & sort of “mass line". To
Uits credit, this never happened, nor did we allow these pulls to mute our eriti-_
cism of Dempsey. UA always maintained its iﬂdependénce and cooperated with'
Pempsey's official campeign only on that hasis. -

The opinion of the fraction is thus that while our pesition was correct, our
tuctical activity @id not-carry out the general labecrstrategy ef the organization
as much as was possible. Ue Teel that Ui has improved steadily in this respect,
more and more ryeilecting our orientation. -The increased number of articles on
political themes and the changed tone of articles of "purely” union matters are
examples of this. The purpose is to make both the Ui group and newsletier into
instruments for applying our strategic orientation, and thereby testing that™
strategy in practice, in the vorking class. . -
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such an outhust take »lace cn the Tasis -of 2. nrw strata of Hlaclh -
- In plant the nass influr and turncver found a readv-nade union organ— -
_ iaztion, and a strata of olier nen ir1n nononol W the a»jaratus of the _
) aznion. ¥ their worh qgrouns, i.e- naust hasisz of oHowdr, vas rashed avay -
- in the late G60's, they at lLeast ltas the unlon eapdartus te hold onto.
_ " The tousandg ¢f new t .lepiione-torlilers tha; floodedld nlant and traffic
had no stahle groupings until recentlwv., o traffdcathis naant that _
- the TTU leaders were anhle to inﬁalute*tl' conanv union froz anv serious
- “influence Ifrom L low - as *:ﬁ“anf ; tats enclovees and the
Csnyv, - It nea nt also that the Zailn 2 of , 65-2nd T to Huild -
) & comneting infrastructure on the “asis of sncrgins vorll crouns or
strata of nilitants »nrevented 3 nastive sclf-genercted tunion drive. - =
) In plant <?ire the union rras iy estatlis the lacl of 30110 "ork_

2 grouns un to tho tina of <7 ST ‘se nrecluced 4 s0lf-
orcanizz) respotie to the o , hoth in union electlens
am? nmectinge ané in the huc - -

The theeory ol ! arnlaing a cool deal-of the
-forn that evants toul ¥lv th rece rears 'te have feen in Y Tel.
In terns of these sroxri: ur involvenent eqgan vhen rass turn ovar
. rag otill the ©nle o Wriwﬂ“" crouns existeﬂ”in tle trork
nlace - %Lhouch, of. 2 e of 1 crounings.
only Zollovine the o: 2 ‘economic
_gsituation, a corpanv licy towrard )
- the vorkforce cre-tc nvoourn estintate
) _ thhat thece nrinary —ox: & n 3 factor in wvork
nlace and unicn affaric - 1 very o e"fz2cts in »nlant and traffie.
FTor the nonent, further Jiscussinn of fraf 2 e cus)Hénded unt;l
= after discussig the the or anizing Coive. o : ~
B Tho nature of the period oo av:z in Hrovented, hovever, tlhe usual
B relationship Tetirecn work crous ¢ L ~how Tloor loader. That is, the
tigq strilte- that Hegan"in-J“Iv lf?li:oxceﬁ te union intec a protractad -
= e Thattle ‘e “ore any neu leadeu ‘e oen the azis of solid work
_ orouns. X part,. the ctevard: mosd had heca menetrated by vounger
- militants.  In man t.,t:e Crznivale lo 2 8 & the dissatis-
faction b the .rore volitile rounl wo: oh these vho voted for
"hin tertainly didn't . get vhiat theyv war o or eunzetxl.  In. fact, they )
- cot sahething even rors wys thoo the old leadership. Put heino

- totally firorcanizes’ 2o rnovar orlers hat no crtav o ins
fluence Carnivalzs any ! o leocers. *n short, Caxnivale_ -

) had no or¥nanic tiws to the ranits. The leadershin that Epcéred the 1071

) strilie vvan & ecenhination of tha olday “apoartrils" arl o rootless - group
1rith no constituency ©o he resp asibie to. “ui 1101 corducted tuo nass

- strikes in - 1072, Olsoaxly sone Ccoxe of nilltants rust Rave existed.

o mhis core vras tased alove all on ¢ youncer sterards. nd, indeed,
. in the courre of tvo strilias this croup Tecame cuite vi-~i-le, muite =

’ cohesive, and verv i itant o Lhe vinter of _971u7u, 1171 moscessed
what verr feu unioans i o LErdena’, crderirvoed Ticlh:ting core
o several lundred n 15 this av~ . cnat has een, since

~ January 1271 the cen: vrard ..¢hh Tfore Qirertol Thoeiy activity,
-It wvas, and is, tSE;;d heir concscliousness that the puklice face -
2 ~ of Unite” “ctiou directe itself, indaeed, st =rould acree that is T
N is this strata aof the lahor novenesnt cenerally {its agns varien from
union- to urion acceording to its ldstory} that is tecay-the I6' nain

oTen . -



_RpT COUSULTTINTCY Nt TtTUNI LCTIOU -

- - o~ 4 } ,,
constuency in_the laor noevanent. . 7 B

. it in télephone a unicue yrowlan erists. “ecduse thid grth of
astermrds and militants vgsffrocef BSefore —rinar rorll grouds “tere TOre
than e :=vos, the alledience of thcse Silitznts to the ™ozt active locwl
leaders anove then is stroncer than thei tiecs to the rankn. -Lorhired -
vith ofheyr meculiarities of 1101's structura this 128 made the traditional
tasl: of Lrealiinc thesn .iilitants fron wvarious sections of tha local = )
“urcacracr “entrerely Jifficult. Tiven £hd ercellent stevard ratio.
about 1-20 or so, . tTe stevrards vould, had gheir T-een str ong_wort‘groups
have hjeen ol le to involve ore ranll and filers in strike a2ction and ~

unioh affairs, and roulll have Theen Hronox rtionatel lesn tied to their _
Division stewards and Yice tragifpnts. .8 1t is, mest stevards lost ;
any real contact wikh their nre-stzilic rorl ~zoun. Tor the sane reasons,
neither the sterards nox the ehiel stnvards suceceeded in mounting their

oun stril'e activity, as acainst the inactivity of tho laacerschiy, on O

a scale rnosive enounh te vin the sreiie. Hor this rca 0N, again and
again, nsterrar’s and clied stewards ado=iiag Tinited Action »roneosals would
'prove uﬁai@o*tq—;ar:ﬁ’t ideg this, they cyeln_hnL acain
raturned to desendence litant local leaders. on nrief, - -
the lacl: of aestallished v crouds, nulled wogether HY extended
shon floeoxr ztrucgle, nrade stewards organiczation of 1101 rathrer
a shell. Tandreds ol gtewar slv Aiganpearél during t?e ttrike,
‘anursortun“LTQq care reonlaced after the strilie,.  The hundzzds tho ‘rexe
active in the surile sreire "lree coente” feshornsile to ne one helow then,

"

*en the strile endad zad thev returne” to their nre-strilte -rorlr grouds,
viiéh to an arazing decree remained in tact, tae"“"e*e ererged in a sea

recover. Tn the ronths since the strile, nost wor crouns ave renained

of Celeatios and delworalizmation fronm iich these i-itants have vet to.
atale. -There is virtually no turnover in the “orl fezce nor and only

i ©OF
of our co S tLenC" are nov caininc sore -very Lard anperience 6% nev

e
l_
sorts,. fut th tine In a rora £ime worn ralatifonshin -ith
their Zellow wo"“ers. Jur conskti +_in the past cras, ih realitys
a rootless and volitile grou> of nilitnnts., o tiiat eontitwency is
=
a

heconinyg ranlk anl xile lecdershin, ™.av are not <€onscious of this and
theére arec no guarantecs "311 ¢o. But the situation is clearly
diffezcent and ors nature. B
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T Tlhe I line in VY Tel.lﬁas heen carried out larely through the -
act1v1ty'of e Tnited J.etion groun. 7 to the Jan. 1771, 2 wreelk strike,
we had no ozranized. form of intsrvention other than the Zraction, In-
fact, oZ necess:ty,'this Ffirst © months 'an the mariad furing chieh

the Zirst Is Cur their initial rootm. In the Zractiona all wvere.
aqree& on t;e nee?’for rora sort of 9&¢a;1“1txon, »pi it rrog Siffieult
to sce hov it could e cenezated. Uhe Jan.. skrxilie solve” that nro™ler.
Jut of the emperiencr of that atrilke it t1arc nogsitle to initiate a grow?
on o noersnective centering around tha urcoring contract fisht, TFor uss

certain erouns are naunted rith cont :inuocus transiers. mha nilitants,

“of courée,'r erzined sterarTs. D7 #heir Tirot evershon ia thedr vorh

trous ras a conservatizine amnrerience, the onths of vozkiin thése crouns
ave tied these sterrarcs “ofersb}iﬁlv te the ran™s, The cold rinds of

une*ﬁlov ient have long Filled ant creans "of novinc on. 2hep Zloor strugale

has ariceng o’ ecourndg, and is poking “woleg in c¢rnicisn,  The niXitants’
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understaod that the bLlCuqu tic f ghae:election cam-
paign in 2121 and r apporitunity for .- .- .
v Tsoeme coﬁtﬂct'mitL s. - The ird coRBid-—
eraticon in maling ign where the inter- o
- national is ciaaz‘ 5, against,thE'ﬂllltﬂnt 1
<dpg of the local thre hest militants

-7 by-an abs tent 3

- mRATFIC OEGA“IZ_JG.DRl'f T T R R

Y course, nade ths traffic
oveus and other militants cancerned
o% only, the .xmroblepns of the
,-racisn and sexisn -- in -
s reasons tHat omerator =
Ur fron its befinning. :
Fi,. it the rest of our

- -Phe ¥ery Ly .ure
orraniging drive o pat
rith the unificficrua. Gdwn..and NG TELE

“Iabér burecaouc:

. uniocan and con

Torganizing e

'UA nrontand ua*tl‘

C"'")"“" ~“Nge

e
iy

strike and_aall
drivs, {(Ve.uwid nou
assesament ilral This-

e tirechtion and limits -

The iinits t
of our ovrw inoc: turnover - -in the —vork ferce

® - gnd in traifi ation of the job itself —-=
- prevented =zclid llv" selecting a ¥ank and

~ file leadershin ile organizing drive. IJut

7 theve -ras & Loaders : ic. O Service Assistant {(SA)- is not

" management. Techni da tfELL th,'funct10ﬁ~oi,a foreman. Sha
-assists omarat i " In wractic f course, the - -
= _ company nrﬂg%ur i 7 nieled, by, mqragﬂ-li

ment, for the 3 ] = g L v i rh proun ieader,
-and, though ther arce =onpon ] J'. & ; o . aﬂt§ usually the people
“vho would be suck ands this *heorv}f -
- iost TTU dulers is not derocratic - —
T either,they of Pill this lezdcrshin
rolec was begy nre little doubit that
— - “tae widesmrend act thot-the SA, and -

_even many TTU delega 5 or . fron this group that
-_the {irst orﬁanl iﬁg,CQ“mit‘&G”T&S seh un. hat By CU whieh opNOs cd the
.~ gtrile,.but by BDistrict 05. 7 . = . - S

, Fron ol 973, the Tristrict 5 wommitbess shiani
_-. frouw hundreds WA*ivisits. " -Thelr nain activity seens
“ 4o have heen T . iite. riuaoweh % gave tire traffic

'comm;t%ee aon'¢QC“" c O A *asiugabirrfo:ﬁie wogether these nili- o
tants. Dy the Jon 19?1 Shrdlen the G5 commiticde amm nexred as a sectarian

.- "group af isolate? uilitaris whose bitterness arainst WA “revﬂnted thenm
,from'ielating celfeohively tc cither strilie or to the hargaining ciection.
In the erd thsy rcceived 707 wvotrs out of androximatelr 14,500, “They also
 feiied to exnlaill SIf % ce is srrien they had o boundles:
advantag2 oveyr CUA. v AT O _s1lip ig not clear. S

Yhatever thee e roea:

0
.)
s
b

in the resources and = -
audacity ncoded cd’ho- adersiin ~roun they first won
- by supporting the Tlay I he drivd eroan in earnest in the

spring of 1791, ther could un amete rith CHA on oo proﬁaganﬂﬂ agsis.  On




'this 1evel pr had the strongest of all ~rpurnenss, the unpity of all tele-

_to participate cn the offi
“eracy and thelx: concenilon

-planning on getting un & geried

‘ment brought on b tﬁé”se;

more advanced, nOllLlCuw situation than iz gow-the gase. | " ~

nshone vorlers. 5o Ttioongg Van this argu unert that even the CWL's 4na0111ty to
make_ it effebtlvnTV cid hobt “”QVC“t the onerators fron understanding them-

(S Iy

selves. ) - L , -

or. -oven SCﬁi—HA'S; conmittee or

o OUA never astemphed to forn o nESS,

sqtnup;o; any Lind.  Hith ony of +the best @ilitonts u endered hostile or
hurned ou’ bv. 65, the VWA could not have had the hind of basce (5 initially
had, head i% been interested¢. The CUNA int tional had and anted only a
uhcll cornittee of tr f?ic sorien run tinh CYWA Tnternscional Rens.
T'ven the actual orge as led A yun wv nen {first rnite then
blac“) fron 1¢Ol‘ i nlus e mresence of only one conmrade
in trafflc its clJ; ou# I Lty % nove thvd lerganizing drive in .a healthier

our comrude ~as white. vhile mest of
“shrust of eur direct inte ervention on
5 to raks it a democratic body and
male echew vinisn and some race baiting
‘ +hcre were ninor wictories
Wi "oﬁcn vorge, . TTon - to @ ﬂezocratlc
: wildins. It -ras nessible for our conrade
to bring out, effc(tivc]?? Lawe XA acr cf rgczsm-and scrisn and hov they -
rorlied for thﬁ connory and whe Tate cional burcaugrat,- In cddition, by
being able to travel & cand e eity. oo mert of.a poart-tine organizing crei,
we verc able to. 1“cfc vse oulr centag ch omencdun gt least one importan£
intervention loter in th rognect. e helicve it tras correct
Loc, of on \ comosition to the bureau-
Shot.is, it ronld Havc been a -

1) organizing conmlttee.

dlrectlon Ias L;nitu.,
the active oneraior
the CUA "I"f ant
to broaden ‘its bade.
prevcnted a substgiti,
writhin the comnittec.
concentiaon of orginizi:

7 2
mistalke to ottemat to sel w - indienendent (ﬁna civas
At the son~ time, hovever, we-diﬂ‘ﬂptc*ve c diundepn ﬂLGhuij in the drive.
UL conducted an engrrotic len Tlet i;h and ,ronvtunia'cawv ri~n among oherators,
eritically sunporting CWA,  Tn ad 3 T tore nut .out by our omnera-
, 28 a grouy of

g

tor comrade apd hexn coxtacis, 2 @

onerators.= “thhérdore,lcven,“the doing MoftFicial™ CUA orgonizing, our

comrade nusned our lirne. ';u’ﬁ e exmected, the CUA International vas

srall Movouzh based tralfic locals sena-““
(Div"dezﬂﬂﬂ‘lsolatc}, TA and. various

traffic.m;lltgn Vonnoucd to the 'siogen of "one union, one local, one

contract, ‘oﬁe ﬁig;t”; o mdde 1tfélqur tiot e exnceted tFis fight ta in-

clude o fipht £h the. GV leddersHinp, ‘& fight for-a wilitrnt, Aenpcratic,

rate from. nlanu cnd frow cXEél

industrial unﬂoL.";u;uult ﬁeousiv "HA foughtovithin 1101 foxr. this position ---

gezting a rezolution teo

”he CUK orgafmizing dvive f tled because.of tlie nale chauvinisn and
elltl"n of thc ctrp Rews ond heéeaunse efithe t:li-out by lcirne in July 1971.
7Y held its trediticunal bose, aand Ly the forceful use of »rp-TIU SAs per-
hans more,—ouuLCHA's waso simmlr Aidn't veote, Teving oo organ17c& infra-
structurc amon; the worliers generalily, CUL covld not conbut the disillusSion-

' 11 ouw with ors 1LZ&t1OP ~iter Juky hl,_CvA told
the operators to return to ororit - o ccognized OWS nicket lines ir
the bcgihniﬁﬁ - add® siig Lo the denorelis atian, In shori, the € defeat was
not'incvitableb bt vas o finecerced LY the Lurcrucrac?, I'ad the election been

6nL_evcn in +he wrale of Ooxdr ntigation. the outcone.of our work in traffic

.

and around the fru_fl" question -owld fove netied o owery differcgt,:£n§

et ekt sussed ot the Max 1071 1101 neetiug.
. - By e




- Ihvolverment in the "inplant” committce n

¥ ade mossible contact rith =
[ﬁoun of traffic militanis ot the 180th St. huilding in Dec. 1971, vhich )
sulted in o wildeat in Teh. Che action could not spread, nor could it
rain nere than tolien sunnort Prom 1101, ¥hA gond Telrun neintained nichet
llneﬁ alonpg with the ovcra+ors thepselves, Dot the action collansed after -
a

t c
a feuv days. Out of this, however, on atternnt tas made to form o city- -
- ovide traffic groun aroun@ o maner sinilar to Un. Traffic Jar, a8 the groun
vas called, dfd mot last porc thon tiro nont s . 1119 the likelihood of a
long life was never pgreat, 2 fret Te rere Tully rare of at the tine,
Traffic dan 7S vrepaturely hiiled T ilcoist™ cct erfonisn

_)‘ “]
e

) wh CUA defeat in iraffic and the defeat of the
7.Y. plant striXe, there 1l 1ittle left among the nilitants in traffic,
Mony vho had been active n the arive and the sirike nave left, Deen '
transferred Lo acw buildings, or gl“ﬁ’v -orn out and discouraged.- The
rork for:oe wlthougn stabilazing iz ing through attrition, on the
vasis mostly of % ‘ )

In the aficrnath of

2% 1 ik

the older wTorlkers, nony of vhbﬁ are leyal teo T2U, cven if
ghey have fTor illusions aboulb it. Indeed, troaffic is being au*ohated,
sped-upo and reorponized to_such a deprec Lhut buildings which once hoad
striles, or CV mititants, no longer hoave 2 Traffiec Denmit, ~thile others
are in trensition. Witl organization <efeated, the ro is no effective way
for operators to resist this wmrocess, . The resull iz 1ikely te be one of
hopelessness for a_ccunle of vnmars until things setile down and new vork
crouns, perhans o oo rpeneratien of CAs, lins for the anv-voerkiag
conditions crmerge.- It shiould e Dbeine in ever, that had CWA wom, -
even on o hurcaucrotic basis, it _-rould Do nov to nount o realistic,
if not nredictably victorious. camjui;q a the speed-un and reorganiza-~ i
ch

&)
Al
[l

Q

ERRE]
oo

e

o

b= 0
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o
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oot
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tisn. Hsd a QUL Ltraffic local bheen formned, which vas the nost likély out-
come of a CUA viztory, it —rould have Leen mossible also to intervene on o

higher level in the ITo0-TCA heorings on scxisnm and racisn. As it rras,- cur
traffic comrado intervened Tarﬁdly ns op-individual, after the attempt -to
orpanigze around tm4+t issue Lhad_nrcven futile, Ple traffic exnerience is,
for us, a negative 1llustrat10u o L imporuahcc of zunion and as -
politieal arcna. It also sho—cd that active nuCTVQnulOﬂ in an official’

organizing drive éon be innortant and useful. *mile the objective dinits
of this particular drive “rere large, Lt noncthe?emg offered an opnortunity
to enpgape in o_nunber of Imn sortant strucgles and teo raise crucial nolitical
isgues such as racicm and cexisn. I+ should »e realized,-too, that our

sorl: was additicrnally limi.ed Dy the Tget ot e hed only one comrade in
traffie. Additional comrades night not “ave chonged history, but they.
certainly would have cnlianced our ahility teo Huild o city-vide netvork ard

to shore up the omnosition irithin the "in=nlant” rvonnmittce.

2]

“Our traffic C"nc ience showvred that it is possible for a vhite nilitart
to wor® vith consideranle eficet amonjg Hlael wrorliers. t .also showed, -
however, that there are Linits Lo this. .Uellmruusonnd or strong arguments

g

4
ivs -
rere, at’timﬁs ret enoupt te avercore the social orcasure of the-onportu- -

= i,
nist pilack-Icoders arcund the o drive -= 2ll of riom rerc nen.
Laclins an ecrgonlzed grou: of ™ ttants in X191, vwhe could have heer
a countcr--recsurce, the iInfiuence of UA 2nd our t“afolc coniwde as linitel.
Telrunm, by virtue of its seetarian anproasch, Tas unable to plav this ro¢e
consistently.- In fact’, ot eruncial noints 1ilc the 100th ot. Tildeat, — -
Melruri vas unablc te clearly fdefipe itg relationshin with those black nen
wortinp for the Internationzl. The lach of indenendent black organization
in 1101, in short, wecaliened the Do ciility of-nmoving the orpenizing drive

iyect

-
-3
in a nore denocratic and appressive dire o, ) :



UA AND THEL 7 DOTTH STRIKE. o=, o .

UA was Torncd as a Zroun connerned rithTthe un- coming contract and

= 2

ol

the strilke to in iIt.. rron +he Firskt issue {Teoruary I7vTL ik of A to the

ar

end of the sHril e,'tne'conccntration,of UA aetivity ond hronaganﬁa'was--

around strilc atratery and tactics and around the issuecs and demands of .
the strinhe. - Joiled dorn to its ”SCﬂul“l“ the line on the sirilc, fron
the start, Wos G unifibdfn;tion"l : 25y o naotional naster contruct,
organization of oncrators {nlco corner’l 1 and ﬂccountﬂnb, with less
ennhe asisg) and. thelir por tigimation in the strio ti.e., @ unlflen local
strile), 1101 leadershin. in i 4 T

fishting in the Rr erﬁ E“Gn31 for thesec
B o

3 rec
'the,coming‘contract strursle. In =snort, YA ng'not a pencral raélcal
Ry

propaganda [TOUD, 1ile Strile Taclh (DYI and,RU)fc? Melrum. For this
reasocn, in the are-stritic cra, Us, thouph shell in nenbershiy, ‘had
8 con51dera‘]e ~r“nev1nc oeng o food deal of influencce anong the ranks.

ara -ras spent in extending

k]

"’he b—hl" ef LI“ v_pr" in

£Jc,pre—str L@
jts nebirork anu in propasa nd1 ing cur line on the obrike and contract. -
Begimming in Aprily Ve copauctcd a fipkht for a'"ﬁisn neeting, tQ ﬁe held
n:nikay . at ~thiech strilc S &tk o ara PO o A . orranl ins,,and contract _

nerator
demands counld be diccuascd. Theo nev, ca ranivale, adershin of '110Y
was ndt anxious Tor such 2 niectings ané ondnly flﬂuqtcd tnc_?v-lﬂwﬂ'bv

not callinpg o iy qeﬂtlﬁb. mhe nush for o mcetln erever, %1c_ed up

strengtir Then SOnC officialsy notﬂa1" nemmsey }egan calling for iE ==
our- first, armd quite” aceidental, coopcra 1t ian "1;) him,  Hhén the June

meeting vas held, UA -ras conpletely nvcwarud _ S%rike Backh agrecd to .

follotr our lead, and elLearIv, hundrcdg of n1i1+ant¢ sere in cympathy
with our proposals for the neecting. Yhen Carnlvale attaﬂnted to fill ~

_the meeting with endless renorts, TEe- 1ntcrvencd and noved the arcnda

to Te= Business .(ﬂﬁrgalnlnf) to t*c clncva of nearly- h:uUO 1191

members. Hest of our notions ~ossed and it ras clertliy a viectory for
YA, Our pcrapectlve soened 5o hawe haen vindic utc&. .

. Juast before the strilke date, "Te nublished short strilic "manual"

w_m‘

_1vhieh outlined our gverell strotegy- and o to earry ‘it out. - Bone of -.

1$s-§reélctlonswcvc,ﬂrlﬂhtenlnFWW ﬂccufﬂto~"tLau Ggirne would sell out,
in vhich cose Y nuasi reject theo contract and lead o ﬁatlﬂﬂa; rejection
and stri;e»mevowcnu, tﬂ&t o_gell-out --ould undermnine the' traffic drive.

2

s
i

Tpoeny easce, UL eptered the striliec 1n nipgh soirits. Th¢ course of
the strilc, ZRowever, ﬁngCﬂtOo +hrecec Mmajor problcms feor thich UA ==
as opposecd to the iSers, ner 5¢ == a5 MOT holly »rena arcd. Thesc:

rere: what_ do dc vach twcrc arce no wizlet lines, neetinrs, or other
nplaces Lo, rench bheo roniisg wor %o relate ts groving 5rou?s-of_gilitants
under: tle deninz t on of militanj¥,ureaue ots (“e“ﬁfgf and Schacfer};
vhat level aof pelit itation, e&ucumlon,fctc. +n adont din the -

i
fpece of. 2 nul;ng,c?a -un Whﬂ it moge freeze. ) -

. imen. the July strine
of operators rccopnized the

nigh, HWith the scll out,

niel et" and huge nunbers

“things, and, if nceessory, for o -contract reiectidn novenent. Host of our
getivity ves dirccted—torard iﬂ?lﬁye’tiﬁgkqnc sr another of these nmajor
noints. UL additionally nrona fuﬂﬂlzcd alhout the ror, and orgpanized

small contingents for variouws cnti-cor noreacs that oceurred in this.
period -- beofore Uf, ISers Aid it . on their own, - Doacisn and sexisne wrere

also discussed.in Ui, bub nost in “ation to telephone vorlters and _

.



“sonevihat vhian the union ‘egan Sascting Sl

hortever, the Hichet liner Jicenhonwed c:e:a tors, under oders from
the International, —it!. the covﬁllc:t“'o: thn local, returxrned to vorl -
“e¥e and There small orouns staid ounit, hut 1t ras oux asse went that
“since ©7% vere lacl ak vork, and ni i pcline its ¢~
clirmze, that traffic militents re of staving
out at tlhe._reslk of isolating then * loogine -
the election. '2 honed, ¥t 17 1.the har-=- =
cgaining z2lection, nressure could ine zrators out .
acrain and the strile could con® on a uﬂlte’_not. tn 5@, Ly the
enc of u'te sécond oozt niclet lines are “ininal totant. .

st of us sinnly walhed our nwn piglhet es, - n

Cuagust -
; - . e leaf-
leted the a—all liaes and Wneﬂnloyménv;vgﬁtowﬂ - 2 telenhrone vorlers
“ecene aunerous - hut offesctive intexrvention tras ur ovn
Base and the.netvory: Tried un vith éierythiﬁf eloe, nterer of our
jgeﬁictions out the gnion canre true, i.c., if’thsre HEre ne Drenar= -

o st

[N

ations to or~anize for he striliec mazso Niglieting reould coll:j"e, and’
s0 it Cicd. TUafortunately, the gare 7as 17 b Oy 1T£"c to

w
tie togethor a solid colresive Lww=ride chiad £ #id ant .eore the

etrilie lefi us -even sraller tho cking a selid -
eno<r, and lareae enoucl (roun nitiate anv
serious actions - either 2going ernational or
local leaderc on our ovn. T rational a counle”
of dawrn &fter_ the gall-out nette - and fhat was
efare %t Miclietlines-co: “‘e-clé L nler=t - Dest., U vas
held to a very lowr leval o7 _activitry ann'intorvantldn. “hen the “reczu
hit, T CTid nmot Lave suflicicnt forces to ount 7'ﬁ“1~n to- et an  C
‘appfcpriate &csﬁgnce fro ti¢ locall Te called “enanlant der - N
onstration, @lone~ vith other vrouns Iros aokhos T, 2t the fentral
Lalor Council, and thoudg: telepﬁdne coriterg tter: e loarnoest r*ou§J
t fe”onstrﬂtion sas ziall - anhout 209 includinc TUSDR's 10 '3 or so nectle.
- Ten the niclied ur rofentunr in Elhe Tall, tha —main hodies .
of activists ! tarards' oxcanizations under Deidasy and Sehaefar.
Attermts to cet. the chief steuords, raneralls, te take The lcam of the _ -
ctrite ad failed, and theiléaierslip, in Zact, fell to Tenvsey and
fehaefer. n8 demeviled sarlisr, ous noin orientation hecans tovard =
thic croun of nilitants "2 consciously atteroted

z rted Lo hrealr then by
nronosins procrans in advance of vTat Teidsey or fchacfer Tere willinc
to ca“?f*out. "a ron concicerale —monaect and Influence on tlie Masis o
of our Lgctical_proposalc, hat vere unallls to breall the nililLonts fron
their burecawcratic leaders, -z aln reaso s that stated carliexr, ourx
lack -0f “social weigh€." This, liovever, leads &o thernent najer 7 =
cuestion raiseid hv KL vorlin : the laevel of 3olitical nrenos "o
ganda. “hat is i en a snall Mut imocztant group
of stevvaxes on o )

'

-

of couxseg,. talled alout the freeze,
the nol ete it tancen tiallf. Jur line, then
as in . 971 coverm . ant fntzrvention was to fight
it by ac e 5 to zov our line was nurely agita=
tional. Turincg “he sirike ve 1id mnot orint anv siganilicont educational
articles on state intéwvention and unions. e ~iln't call cenerallw -
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- - DRAFT AUTO PERSFECTIVE , ' -
by Ron T.. ~ April 1973 ’

~ Thig is a draft perspective for our werk in thé sutonchile
industry. —As such, it is meant to -lay dut the key points for this
work in light of our oversll tasks. Singe it is only a draft, it
..% will-no doubt be sketchy, although the basic approach and where = -
i it differs from the perspective put forward by Veber should be
clear. There are, however, practicel suggestions vhich'can and*’
should be agreed upon by all. . S

Overview _ - e Lo . . . . s

L - At'the,p:esent-moment,_thé .5. ecoromy is exéériencing“A o -
an "upturny' _The "leading ecgnomic indicatora" are positive;— output,
- sales; and profits are way up, and after two years of upward move-

crment {the tragt;’Gf-%%e;pas@irecessién—gS“éensi@grgéfté:bﬁfédt;—
Nov. 1976}, -the ruling class 1t econfidefit enough to talk about &
“poom." . .Nevertheless, all is not yosy for the capifalists; = the
_econowy- is not very healthy. . Unefiployement, for example, ig still
high, about 5.0% officially (for blacks.and brown, at least “vice  _
that). If this is the case during a "boom"”, whaf will the next’” N

- ddownturn bring?:- And if the society has not menaged to even appreach = ®
the ‘tackling of-its problems, during this“unprecedénted uptern,”

it should be clear thet the society remsins in crisfs, ©

Inflation is still another example, and one which may have_ -
e dgep iwmpact on the overall situwation.. Although it had been some-~
what slowed up until recently, it has now begun to accelera®~ -apldly. _
given the growth in the monetary supply, the huge budget defiecit
--and: the junking’ of;the-Fhase 11 price controls, as haphazard as they
were.s Coupled with a necord trade deficit, this will mot bode well
for'ithe efforts to establish interna%iopal_mnﬁetafy ar;&ngement.

- This "upturn" then represents no return to organic expension,
but is based instead on various monetary and fiscal‘manipﬂlaﬁiéns,
i and most fmportantly, the success of the wage conpxbls,_ﬁhrbugh the
:iidgénecy of the 1abor bureaucracy, in keeping down wages, ralsing — -
productivity, and generally attacking the working and living
- conditions of the workers. If this arrangement can be maintained,
‘that is; if there 'is no significant breakthrough by the rank and
" file, stability may continue for a while. But this can only be a
temporary affair; since no fundamental probiems of theé economy:
will be solved. Given the present stagnating characjer;of;world
capitalism and of U.3. capitalism in particular, the ruling class
will be forced to intensify the pressure on the working class, laylng -



~ the basis for a possible explosion in the future. -

_ DRAFT AUTO PERSPECTIVE

- The key to the working-class response 1o the caplitalist
offensive is the labor movement, If the lebor bureaucrdey can
contifine to maintain its hold over the rank and file and to tie-
the labor movement to the state apparstus, the way forward for the

-~ whole class will be blokkeds Cn the other hend, 2 breakthrough
in the labor movement will snow the way forward for the entire class,
increasing morale and confidence and spurring a wave of struggle in
- _other sectors. o ; ) B . .

The United Autcmebile Vorkers for a variety of reasons will
be a central arena in the rank-and~-file struggle in the 1abor move-
ment. In the first place, the auto_indastry is central to the -
economy; it -stimulates production in numerous other industries,
such as steel, rubber, and glass. Auto production paced the post-_ -
war expension, has been central to the present "upturn” end ls in
general sensitive to the ups and downg in the economy. More -

- specifically, the industry is & maéor;testing ground for the %
- productivity drive. It is po accident that the Wall Street Journmsl
- ran a three-part series in De¢. . on"the struggle between the

General Motors- Assembly Divisicn (cMAD) and the UAW rank and file,
hinting that it was more than the desire to eliminate redundant
operations im the twin Fisher Body - Genersl Motors assembly
plants (the official rationale) that was behind the whole GMAD
drive. The vwhole operdtion, from the restructuring of managerial
functions, its_new "labor relations" gpproach; to- the specific
moves on the factory floor, is the spearhead of the caplitalist
offensive. - ;

7 -The autoworkers themselves play a similarly central role
" in the labor movement. The naturs of the work, the large concen-
tration of workers in a moré or less continuous-operations process
in general, as well as the concentration in Southeastern Michigan
in particular, “have made the auto workers a relatively cohesive
group with a fairly deeply ingrained sense of solidarity. The
militent origin of the UAW, its tradition of militancy and -
relatively political internél life, the specific impact of the
Reuther tendency, and the long-sfanding presence of radicals and
revolutinnaries have had their impact on the consciousness of auto
' workers as well, while the relatively recent concentration of blacks
on the production lines has added anotler militant ingredient. It
is in pert & reflection of these factors that the URY is, as far as
U.5. standards go, & relatively democratic unlon with at east the
pretense of speclal concern. ' : ;

TR, Dec. B,1,8, 1973.
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- . To be sure, the bureaucricy is powerful amd dogs oot-
hesitate to handle oppoeitionists with demagogic and bureaucratic
metheds.  But-its-hold has been based largely on its 2bility
to produce tangible monetary galns over the years (the rcle-of the
conservative retirees as a golid base Tor the bureaucracy should
be noted-here) and to coopt militent and militent-sounding elements

27 = inko the burezucracy (Detroit inngr-eity UMY locals ‘are black-led)
" on-the one hand, and its ability to keep locals isolated,. facing
huge monoliths singlehandedly, reenforcing the cynicisw of the
average rank and filer sznd thus isolating the wilitant elements,-
on.the iother. At the same timé,-the UAY buréaucrats have a: .
reputatit=ifor being "progressive” and even "sociallyiconscious”
-ip distinction to the Neanderthal types such’as Gegrge Meany.. . -
% - £lthough: this-“progressiveness™ Is « shuck, the UaW!'s particuler
B ) brand of “labor statesmenship represents.orientations teward
- different enplayer groups andwpoliticians that they deal with, and
' on differerit tactical approaches toward the rapk and file. The -
UAU's expressed (i.e. derragogic) c¢oncern for the giftuation’of -
2 blacke and oppressed grouns certainly aids its: ebility to contrel
—~ = iTs vankK and file; while the presence of - & sizeable number: of ex-
= redicals in the bureaucracy and om staff gives it an =dded -
, capability in foreseeing and handling rank and file frusitration and -
potential upsurges. : :

.

The UAW buresucracy has reésponded in a predicaable fashion to
the productivity drive., It has conscientiously .avpided a fight,
_ _e.g. in Gif, allowing iselated locals to take the prunt of the )

; - GMAD drive and then offering its Apache stratégy (the mini-strikes
‘ of last fall) whose results have been equally deworalizing. It '
should: be .ébvious. that they are not the Yeast ¥it interested in
offering résistance; but are rather quite willing to let the
companies rearrange work, layoffl workers, and generally increase

Yafficiency” as it Dleases, as long as this does not ‘infringe.on

the general prerogatives and concerns of..the buréaucracy. - The key
= to its attitude is its belief that present losses —are Lemporary,

and that if the industry can effectively modernize and increase
& _productiviiy, a new period of prosperity will ensue, allowing for
a return to the relatively calm cosy management-labor relations of
) the '50's cnd early '60's. accepting capitalism, they are willing -
- . tolgoto fair lengths to make it work. i

_ B " The. rank and Tile has responded to the auto producers'

‘offencive in an unorcanized, uneven fashien, which reflecte the

low level of rank-and-file orgapization and the lack.of a

developed rank-and-file leadership.: Fundametnally, the ranks see

no way out. They are extremely angry, but cannct_move because there

- is no alternmative strategy, leadership, aid program that they censider
realistic or proven to be—trustwmfthyif Ls a result the Inter- :

- nnfional lezdership has only felt the heat in terms of a boiling
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fyustration (taking the form of individual actions, such &8
savpotage, the shooting of foremnen), and’ the emergence of = few
dissident locals and swmalk heterogeneous rank-and-file groupleis.

- If this situaticn continues, the union may become open ta. increased
conflict between the secondary -lesdership (presently in the
‘International's hip-pocket?). and. the Internationsl, as.the jower
Tevels feel the heat of the rank-and-file anger and frustration.
The fact "that some locel gligues wey be sacrificed as they prove,
incapeble of controlling-wildeats and job agllons will tend to

further this 1JRether conscicusky reacting to Ihis possiﬁility,_

or not, the Intérnationzl keadership has moved to censolidate itself.

One indication ¢ this was Woodfock's dumping of. Payl-Schrade {left-
talking type, oV being inerfectively courted by the UNC).as.
Director of Region 6 for ¢ more "rélistle” or.at least less- . ..~
outspoken person, Jerry Whipple. Hoodecock hs-alse pursuing .
distussions with the International &gsociation of Machinists toward

‘the possible mérger of the twe orgunizafions. . The official ratiomale

for this merger, aside from the generalitles about. 'unity,” has been
the need to cut “"administration nosts,” Dbut the result will be to
increase the power of the bureaucracy over the rank‘and file.

~it 4he precent tims, the auto producers are doing guite well,
Profits and sales are ot record levels (see Toble 1 in Appendix),
and this year has seen record production os well {see Teble 2}, and
‘this without significant new hiring. Mg we know, the major factor
behind this‘health hes been the productivity drive,” which has
wersened working conditions, weakened :the alresdy wezk power of the
Yoczls on the shopfloor, and has so far served to demoralize much
of the ratk smd file. 45 the economy has _at least eased some of -the
unemployment, while rank-and-file frugtration has.gontinued to
mount, we have seen an increase in rank-znd-File activity, nostly
of an unorgznized kind, after a lull of -mome months. . If this centl-
nucg- ot least'through the spring and over the summey, the . Tresult
caﬁ’be’aﬁ'iﬁbr?ase-in-cpnfidence,and combativity over the coming
hGnthS.; U A i : E R

:;Géﬁefél.ﬁpproach.

Today, the only program that offers a solution to the funda-
mental needs of the Interncticnal working class, and therefore
of U.S. workers, 1s a revoluticnary program. - ith world capltallsm
entering a“period of intensifying crisis, the ruling class seeks to
 pass the costs of this erigis-onto the backs of the workers,

4

-— - "attacking their living standards,.ete.: Tn.this situation, every

program that accepts the liaits of capitzlism will betray the
* “workers, will lead them inté-a-cul de sac. ‘ ol o
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- However, it is not sufficient for us to know this and
- merely proclaim it to the workers. Lf we limit . ourselves-tC the
passive propagation of the need for a socialist revolution, we
will only condemn ourselves toc isolation. “Instend, we must utilize
_the experiences of the workers themselves. to convince them of the
Cwvalidity of our progrem. e.do not demand, in an vlitimatistic -
- - menner, that the workers either give up all thelr illusions. about
cépitalism and accept our full program or &0 Lome. e sebk to
~ ghow, in the course of struggle, that it is only our. program that
offers & real solution to their fundamental needs and aspirations.

In the real world, every progran reflecs and refresents
= a legdership. The rank and file, a8 such, .does not fqrmulaté a
programy i*sieﬁﬁsciousnessuisran unevern phenomenon which includes -
- contradictory elements such as needs and zspirations which cannot
be-met under ceopitulism, slong with reformist illusions {i.e. the
acceptance of capitalisu). This ambiguity is Terlected materially
_in the relationship betveen the rank end fils and reformist leader-
- ship. slthough the rank and Tile es a waole (i.e the "average"
rank-and-filer) sccepts the ideology of the leadership, the -
fuifillment of the workers' needs requires a struggle sgainst that
leaderships Sincé the reformist leadership-accepts capitalism and
‘must face {the-Togic of this position every day, it must by its
verynature'éﬁﬁ pbzition seek to medlate between the needs of
capital on the one hand and the ne=ds of the rank snd file on the
~ _ other, fundamentally siding with and defending capital. During
periods‘of;réléti?e gtability in which capital can afford to make
certain concéssions ot the workers, this arrangenent may appear
4o be Tairly stable. &s capitalism enters periods of crisiby
_ the bureaucarcy (facing the intensifying pressure of the rank and
file, on one side, and of increasingly. obstinate employeré,on the
other) seeks the "aid" and" "protection” of the state, "aild" in winning
' Some concessions and "protection” from 1ts oun rank and Tile.
Tn other words, it is forced to come out inecreasingly open¥y as an-
. - agent of capitalism and the state within the labor movement. : .
" Utilizing the awbiguity discussed sbove (that is, the contradiction
) Dbetween the real needs of. the rank and f£ile and their geceptance
B -of capitalism} we seek to mobilize the workers in struggle for
- their real neéds and thereby against their reformist leaders and
_the state, openly criticizing the bureaucrats and exposing the
- need for a revolutlonary program and leadership as an alternative,
e seek to expose the reformist leaders, to expose their program
_and to win the rank and £ile to a reveoluticmary program and leadership.

. e This development does not occur all at once; it is a process -
" occurring over tine, in which successive layers of the working
¢lass {first ones and twos, later larger numbers, eventually
whole layers) are won to our peint of viev and our leadership-
Initially, when our forces are small, our alternative, that 18,
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a revolutiomary leadership and program,. cofl Only be posed

__propagandisticaliy;'fwe‘?CELl-for" a r

evolutionary program

- as the necesgsary omne and'poseltﬁe-need_fdr a revolutionary

"‘1eadsrship to. carry out the struggle for the progrem. This -

c&ll is one which. the werkers will fil

interpret:in their own way.  fnd while

1 with their own content,
we point out that what

is fundamentslly needed i1s a revolutionary leadérship3 we ‘may -

" gupport and campsign for, on a eritica
“but retatively militent, democratic ca
“attitude toward the more militant refo

ones we critically support, is in prin

1 basis, non-revolutionary
ndidates. Our politicel
rmist leaders, even the

cipal the same as our attitude

| toward refromist leaders-in gaperal; we seek to ekpose then
and their progrem in the eyes of their rank. and file.  We'-call
on them to fulfill their promises, mever hiding our eriticisus,

. pever cessing our propaganda that a re

volutionary leadershlp is

needed -+ although the manner ip which we raise .these criticisms(

" {ho¥# hostilely we pose them, for examp
~quéstidn;mhichfqan-vary#eaargguslyﬂfro
o - Later, as our~sbrength:grows,fa
&f workers to-our program,. we can begi

crneretely, as the needed -revolutionar
for contrdl of. the unions. on the basis

s el

qu}onfg”the lsbor partyj for exsmple, ¥
) ﬁiace'inFthis*basic-struggle_to:expose

le) is a taciical - s
neitustion to situation.

s we win sizeable numbers -

n to pose ourselves,

v ledaership; ‘contesting
of our program.

. A1l of our hasieQﬁactic$, éritical support, the united

low from ard ‘teke their
the reformists and’

- yeformism 4in general:.and to: struggle for and build a revoluiienary

J#adership ‘in the uniens and in the wo

" %ye Idbor party tlogan is merely an appiication of this approach

6ﬁf%hE'political level. - We say what 1
‘_yprkers‘ party, u .party based on & pPro
Weéds of the workegrs. However, since

rking class ln general. -

s necessary is a revoluiionary
gram that really meets the

we ere not big enough te gose T

‘1.5: as such a party, .even potentially, to more than a-few -

" - exceptionally edvanced vworkers, we pos
is an mctually.viable vehicle, the uni
believe that nope-but:a revolutionary
we propose a revolutionary progran. for

e the need for such 'a party

based -on-aworking=claas institution that has real powéry ‘ene that

on tiovement. Since we
progrem offers any solution,
this party. Llithough most

“workers will generally not agree on the need for a revolutionary

program, many mdy agree. to struggiglﬁi
party of labor, while we; argue and deb

th us for an indeperdent
ate what its prograim ought

to be. The strugcle for (and most likely, within] such a party
 will prove .our prograg right, and in the process build a leadership
iuonstantly attempting to draw out the lessgons of the struggle.

- SGF-eritical support as necessary-

_ 1n essence, all our vork in the
application of this general approach.

-If'Sueh a party forms on less than a revolutionary basis, we
i fight Tor revolutionary leadership witﬁinritglapplying-th§;+act1c

lzbor mo&ement is an
Qur struggle against the

he

b
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‘union leadership is not a sociological;y organizational one, that is,
against only those_leaders who are lining their pockets and
are particularly undemoeratic in their menner of contrelling

the unions. It is 2 political struggle. 1t is a struggle
against reformism, as materialized.in the labor bureaucracy,
‘and for the construction of a revolutionary leadership in the
unions. Within any given umion, our perspective Tlows from
this general ortentation cbneretized in light of the specific
situation in the given union and industry at any given ti@e;“
Seen this wey, our perspectives must not he cogceivedﬁgrimafily
in terms of Puilding this or that kind ol cauqus,'nationalr B
opposition group, eto, ,-but in ferms of our basic poiiﬁical
.purpose and tgsk. The Tormation of caucuses i3 a factic in

the -implewentation of our- overall cteategy.

Building E_socialist presegnce in.the alto industry.

In the context of the ghove, our overriding task in the

UAW is the building of a’soclalist presence based upon our pro=
gram, through Workers' Pover and solid IS fractions. The major
function of these fractions, at this point, will be propagandistic,
that is, the propagatidn of our program for the_ auto industry in
the context of the developing crisis of capitalism-and the role af
the lsbor byreaucracy.  While stating clearly that socialism is
the ansver, ve should’ esphasize trasitional demands (formulated
' concretely for the situation in the auto industry) and show how
struggles for immediate, partial; and democratic demands fust
lead toward struggles around the transitional demands in- order
to ensure their gains. In addition, we must sfress the central
role of the auto workers in forwarding -the struggles of the

working class and otheroppressed sectoss in general and in
" particular the struggle for & rank and file labor party based
on & transitional prograt. -

 ;ﬁEhe nature of the ruling olass offensive determines the
cenpral'thﬁust_bf our propaganda. There are consequently four

Areas we should'concentrate our fire:

1. WYages: 'We should point cut the significance of the
wage controls for the success of the capitalist stra%egy.’
Using ststistical information where necessary, we should atteupi
to show the workers what will be happening totheir wages if the =
‘present. inflation centinues. We should emphasize the need for
_é'Hefty wage increase and.a full Cost .of Living Protection—asﬁthe
only deferse sgeinst decliming reel Wages . - ' '

‘ ,'.1?2.: Layoffs. Ths'imgact‘sf'the productivity drive will
apbear in increasing 1aygffs,_espeeially =5 the "upturn" slackens



DRAFT AUTO PERSPECITVES -8 Ron T. o

and we should warn the workers of this.- We should emphaslze
the-cemtrality of 30 for 40, no forced overtite, and begin-to .
raise.the demand for full severance pay and ret@aining_pfograms =
paid for by the capitalists. h

- 3. The produetivity drive raises ‘the guestion of a fight -
 against the "management's rights" clause, for union control of” i
- production standards, and for "innocent until praven-guilty" in
“the grisvance procedure. Further, it is.in this context that
we call for rapk and file caucuses to take the struggle into © - -
the locals and onto the shop’floor. o o I

4. e should smphasize the centrality of. the auto industry
for the capitalist offensive and therefore of the responsibility of
the auto workers in spearheading the working class response.

In particulsrwe-point out the central role of Woodcock on-the
wage control machinery and in general tying the labor movement to
.~the capitalist staté, Ve point to the necessity of a national-
" opposition ceucus and a national strategy to dump Hoodcock and
i+  organize a national fight against. the -autc companies. e

L - Thrdugh;tﬁis’prbpéganda apd throigh ocur role in organizing
-and perticipating in struggle, our central aim is the gathering
-_and education of the most advanced workerss - We seek. to winm .

- thew to our full point of view, our program and the methpd behind

it. Moreover, we Seek to show them how ‘they can reach .the less- ~

. advanced workers, through mobilizing them: around their.more -
'”imme&iate.¢6hc¢rns,Athrédgﬁ_the“drgénizat@cn,ef'interveﬁtionigt

caucuses_iQHtgg,ldcals_and'the shop-floor, while teaching them to

seek-to broaden thelr struggles and search out allies-in other
‘factories and.in bthgr:sé&tors*of-ﬁhe:class. N C - -

) On the basis of solid fractidns with a clear soeialist
- presence . { through WE, leaflets, articles in rank-and-file e
: ﬁulletin55writteh f:megn”éxplicitly socialist point of view),
- we can initiate and p&f%iqipateﬁin,united'fronts,,broader.gaucuses,
ete., with other revolutlonarics and -advanced militemts.  Je musi
rralso be . willing to participate even in the most minimal formations -
on.a criticzl basis, i.e., making clear our program, strategy, and our _
icnnyiew.of wherd we think the struggle will iezd end the relation
. between or goal and the immediate struggle.. —

s}

ad: ue . -: . In general, our work in corganizing broader caucuses,

agitationsl cempaigns, etc., continues to reflect the centrality

of our propsganda work sround ouf analysis and progrem.. The tasks
Johare inextricebly linked. It is only on the basis of g solid

cie o Bocialist presence that our broader work of an pgitational or

orgenizational naturé does not result in the downplaying of eur -

progran and an adaptation to the present level of consciousness
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-of the workers. This propaganda 4s the necessary backdrop te the
. important agitational and orgenizational tasks. =

Concrete tasks: o : ) L
1. Ue rust continue ond intensify our offoric e get
comrades irto the auto industry. Our priorities are -
(a)} to esteblish o presence in GM, especially
. the QD plants;outside Detroif this' is the
- - highest priority. ’ (
i =i (b) In Detroit, we siould concentrate on the Chrysier
B N planis as well az GM. - )

N 2. We must make Yorkers'! Power more useful in the auto
work.: - The auto fraction should commission articles that discuss
7 the situation in auto, ir general, snd in specific plants, in more
detail. Ve should atteénpt to substantiate our claims ebout the
© . productivity drive withfacts and figures, such as comparing .
production with hiring, etc. Ve should try to give the workers
- ammunition to argue for their point Of view. =

5 5 % - 3. le should consider establishing a Betroit-wide or
{*.  nationel IS publication almed at auto workers, to-give the -
vorkers a general -picture of what's going on, and to broaden
- their-outlock beyond the factory by factory level. (When we can
.put.out siich a publication will depend on our success in
. building-fractions, our fipancial and other resources, the

iiv i, development of the UNC, etc.) : -

The following should be the IS program for work in the auto

industry in the context of our overall program. The demands should . -

pe raised individually, ordered and linked to spesk to specific
- issues, etc. depending upon time, place, possibilities for action,
etc. ' s .

‘l.Wages, e ' ' C : = s

&, Por $1.50/hr increase for cach ‘year of the contract. -
b. For a full cost of living gilowance (1 cent for
‘. every 0.1% ingreasc in the Consumer Price Index}.

.

.2+ Layoffs. o
a. 30-hours' werk. for k0-hodrs pay, no forced overtime,

double time for all overtime. )

b, Jobs and 2 derent incomz Tor all.
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b.
Ca

] Wbrklng condltlons.

Ce,

'Plants c;osu“rms.

d. Fight proteciionizm - for 1nternattonal union cogbera-

For
a¥l
For

Py “TRon T- -

‘full severance pay and vetralnlng-ﬁrograms “for
rired or laid off workers, &t company expense.
Bis: ‘snd out at o decent pension.

a starting vecation of one month per year.

Fire all

For

Union cértrol of productlonstandarus. T . B

End the no-strlke clause - for the right to strike

“ove¥ all qae=tlons, a L e

Innoccent until proven: gul;ty x ’ .

Ellmlhate the nanagement‘ glrights ‘clause - for an end
to all shop rulés not-hecessary to the health and safety
‘of the workers. : ' -

“For a tHrL°~ ¥ probat;onarv perigd..- - - -

.Tor a stewara for every foreman - for deparimental. -
meehlnvs on COmpany 1me called -at the dzscretlon of
the” stewgrds.‘_ d . :

" TFor' rank wnd 1176'caucuses 1n The" xccats anﬂrsn the-
shop floo ) o T sl B° 8l 7 F Tl -

33015m and Sexism. | , -

An ‘end to all fTormg of dlscrlmingtlon -. preferential
upgrad;nb.oi'bluckg, bvgwnr and’ hOﬂen intc the_sk‘lled
trades, K ;

‘For the rlgnt to strlke over dwscrlmxnat*on.and racist
and sex1et harassmenu en-the part of management,

fsr 2hihour, corpany-flnvnceé,child-care canters. -
For full paid maternity leave’ withno losslin: -sgniority.
‘racist end sexist foremen. .

v

R . ey . .- - -

Open. the-béoks. ™ i F i R SR .
Nationalization of the auto 1ndu stry under-workers' control.
Organize the unorganized. = oy .

§ =
contracts, un;form e¥pfration
o Tollow U.S,.investment. =

P N

tion, for lnuernatlona*
dates, LA S unﬁoq wLzes

i'grL_ ~: : Y A

Eemocratlze E+
) _a, TFor a nationcl oppocition caucus.
- w . . . b. .BEnd agbuse of retiree votllg - 10145eparate retiree
- ©UFTT représentative bedies.
= c. In*ernatlenal RewreFEﬁtbtlves to be elected by the -
. members they derve . : . :
) 4, Eliminate £1l anti-communist c‘auses 1n,*he Constitutlon.
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7. Fight all forms of government intervention in the affairs
of the labor movement. = -
o, Against com@ulsory-arbitratibn._
b. Repeal reactiomary lzbor laws. : g =
¢. Smash the wage controls - Woodcock off the Cost-of-.
Living Council. T ‘ : -

8. The UAH take the lead in fighting for a lzbor party based on -
: the gbove demands and = workers' government.

The National Oppesition Caucus. : : B

“ The Struggle zgainst the UAW bureaucracy poses the guegtien -~
of a national opposition caucus within it to organize and lead the
struggle. Ve do not call for a reformist caucus, however, butb ,
-one based on our program, -a caucus that tokes as 1its starting point
not the imifdiately gpparent-situation in the ULW and the automobile
industry, but an enalysic of international capitalism and the
tasks before the working class. . [ -

~ Lis is the case Tor the trade unions in general, only a
progran around the neéd for a revolutionmary tramsformation of S
soeiety can actually addréss-the needs of the auto workers;

only an opposition caucus built sround such a progrem will be.able

to wage a consistent battle agalnst the UAT bureaucrats. 4 caucus -
built on ‘a reformist program; that accepts many of the same ST
assumptions as the bureaucrats (the reformebility of the -system,
the neutrality of the state; etc.} Will most likely be a i
_vacillating formation, cor if it does manage to get elected, will,
more likely then not, wind up as a new set of bursaucratic -
leaders, only a litfle more "left." ™ i <™

. Qur call for such az caucus, then, is like our call for a _ ~
labor party; .we call for one vased on our program, expecting
that at least Tor the foreseezble future, most workers will dis-
agree with us, while we participate in critically, in broader
foraations, and iritiate them orra united-front-type basis. -
Within these groups we Tight for ocur full point of view, while at
the same time, we propose concrete strategles and tactics to move
the struggle- fervard and help build the particular organization.

. * NOT=: Then we refer to united-front-type bé;is,we mean
that we participate in these groupings, seeking to lead them forward,
.. while fighting for our full program. In other words, we seek to~

-,jﬁlwin people %o our full peint of view inthe course of .struggle.
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In regard toithe - national opposition caucus, We can propose

L strategic ideas here: - - ‘

A. The advenced workers in the auto industry are lergely -
composed of a section ef the black workers. The capitalist offensive

falls most heavily on the specially oppressed layers of the elass. -

Due to the black struggle and pivital position inthe production o _ -

- process, . black Usi: workers are:forced tc struggle for &ll the = ’ -
fundamentel class demands ve have raised. In additicn;. = fighting s
opposition caucus will actively champion the special needs of the =
black workers {is fact, it will undeubtedly have a leadership com-
posed mostly of blacks); Tor an end to yacist harassment, for an - =

_end to all forms of diserimination or the job, for preferémtial

Thiring into the skilled trades, etc., end for a production workers
council' to.fight for these. - But it will not be sufficient to raise

__ Just demands thet relate to-the aute, tpdustry of the UAW proper. —

V}J'A»réé}minsurgent-mcvement‘wiLL,be.baseﬁ'upgn blacks' general anger -

" over the totalidy of their oppression.under capitalism. To focus _ -
aniﬁorganizéﬂlhiaﬂﬂiéeonﬁenmgyan;oppdsitidn caucus must champion ’
the needs of black peoble generglly, by fighting for & prograf
addressed to-their oppression, the deterioration of the cities, - .

_polide terror,-etcu . v omic oo _ , -

_rw Ty additiqnlt6 appfopfiate>q§ﬁapg$.iigﬁed ahé#é}_tﬁé’fdllowing
. demands are also pertinent: L T = -

L

‘For an end taadisériminationVin:éiiﬂﬁéikédbf.Iife:

.

i

tione and the banks to Tebylld the cities.

24 Tax the. corpora
' .a. TFor free-Rh-hour shild care. ..
b, . Prese medicsl care. - o . .
- c. Free mass public-tramsportation. . | .
3. Rebuilt the school system - Tor free universal higher -
.o ueducationy g i ' : -

' 3.7L,Cr an end to poli@érte:ro:_ﬁ for the right of:arﬁe§ éeif-defen§e,

~ . for workers', defense. fuards. . - : . .
ko e _ . ) . N SR = ST - 3 SR Genidg :

Py i % ,(FUndﬁmeﬂﬁgiij;_our whélg»ﬁidgram'mééﬁé_tﬁe'neédé bfffhe wost
' ppprassed.sectors of the class .the most., A1l the demands, "consequently,
..vgye wppropriate here.} . ¢ - .y - .. T - : -

- 7 - The oppogitioh caucus would tuke these slogans into the UAW itself,
demanding that  the . unlon take up the struggle- threugh the mass mobili-
i zatiom of the ramk. and file. - —— S o

.+ B.- Thematura of the suto industry, the concentration of workers
in large factories, the assembly-line nature of much of the production
process means that a real opposition movement in the UAW has the

“advantage of” being able to base iiself in organizatious in the
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individual'factories. These grouns, capeble ol drawing- _ - -
relatively broad JTayers of workers into siruggle and of giving -
leadership to the presently spontaneous outbursts, can provide a -
suﬁ;tantial base and periphery for the nstional opposition caucus.
4lthough, as noted above, we wish vheterer group we organize to have -
our program, we are prepared-toc work In and %o initiate local =
caucuzes on a iless advenced-nrogram. - Although we have no blug- -
print for this type of group, we do have a conception of the-Hasic
‘minimal program we wish-these groups to vrganized around. Ue -
propase &~pr5gram that deals with the fcllowing issues:

1. General trade unlon 5u wages, -vorking condi tions, Laycffs,

issue
diserimination, grievences, et

a
oo

0 .

2. ‘Union demoersay - Tor opposition %0 tne local in international
bureaucrats.- : - ) e, - _

3i; fgainst state iﬁtervéhticn in the labor movemeﬁt': opposition to
the wage controls, against anti-strike legislation, expose the rolg of
the courts, for a labor party. ) B =7 -

- 4lthough we do not insist that every broad formation we }g}gﬁ‘t :
initiate on a united-front-type basis be on the asbove prograw; vwe are
‘in genmersl not in Tavor of taking the lead in organizing more .

. permanent caucuses around any tut a class progrem, that is, a
program that at least includes the call for =-struggle ageinst the -
‘Tnternational, for opposition to the wége'bontrols, for a lsbor pariy.
fltheugh this is mot a blamket rule; we should be aware of the fact
that local caucuses that are net bailt on a class program, that are _
not aware of the cldss line;, will most iikely noi be able to weather

. serious struggles, but will probebly vacillate and disintegrate at
the first sign of a gerious fight, dégenerate in%o another local
clique-type slate, etc. - e . .

L. Depénding'upon—the specific circumstances, we may call fc;land -
i initiate 24 hoc formations to degl: with specific situations or
“issues. We should, for exarmple, work with fh UNC in inifiating
- a Datroit-area Coalition for & Decent Contract, with local affillated
‘commiftees if this is fegaibtle. Another example would be a mass =
- campaign to rehire Jordan Sims and other militants fired for fighting'
speed-up. BSuch & campaigi, based in local comnitiees could serve to
.. dramstize and focus attention on the productivity drive and the need
. -for a mass movement to fight the capitalict offensive. Although
the initiation of -these campalgns ond formations musb be considered-
carefully, since we do not have the forces to play such a mass- ¥ole
at this time, we should seek opportunities to gather fordes that could
beilt the kind of campaién we-are talking about. ,

D. Cempasigns around select transitional demends, such as sliding _ -
scale of wages and hours {concretized as 3¢ for b0, with no forced
overtime, ete. ) demands for full severance pay and retraining _
programs paid for by the capltalists, Jermund for the right of -
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black self-defense, znd for workers defens

Hon.T.

e guards, which would

he appropriafe in regard to the presert anti-STRESS cempaign.

jere too, we should seek out opportunities
Bf activity, -bearing in mind our limited »

- Our work in all these formatlions must not lead us to

sgbaf&inate our general program and analys

to initiate this kind
ESQUICEs « ) R

is. <4n general, I

agitationsl and orgsnizatiocnal work, procesds from the fight
for our program. Although we tékz on organizational tasks and

leadership in a rank and file cauvcus, for
the newspaper, help people wilte articles,

example, help put out
ett,; - this cannot

be "at the expense of the propagahion of our basic point of view,
g, as noted above, will largely be acconplished through IS
ﬁaterials where this is not a securify problem. In-addition, we

wish to introduce our more advanced ideas

and demands inte the

bulletin, newsletéer, ete,, of the rank and Tile caucus, even if

-the group vhose orgen it 1s has not adopte

4 them. We can do this

through letters to the editor, debateg, opinion columns, signed _ _

articles, end whatever wother means present themseives.
We fight for our right to do this in ell the broad groups we

enter, zlthough we cen work within groups
this. condition. ~In general, we initiate g
this right will not be violated. -

o ~ The centfal role of the autc indust
. <.offensive is apperent in the GMAD drive. Under the cover of a

“regrganization to eliminate redundant oper
a full-scale assault on its -production wor
{over 18,000 as of last Oct.), speeding up
working conditions, and weakening the alre
loeals through the junking of the better.o
-and- the substitution of one shop committee
had been two. . Although the specifics are
'mepaniﬁs;are;taking.ﬁhe same road. _Throu
-sational has not. just capitulated complete
.-sought to isclate and demorzlize the most

. head-off a Tight. . T

Despite this behavior, -the UAN hure
on the urion, and net purely on the basis

without insisting upon
roups om the b§sis that

¢

ryfin the ruling class*

atidns in the

18 twin Fisher Body - General Motors Assembly plants,-GM launched

kers, laying off thousands
the. lines, worsening

ady limited power of the

f the local supplements
-where previously there

different, the other

ch all this the Inter- —

1y but has actively -
militarnt locels and thusg

aucracy reté{ns its hold
of force, thuggery, elc.

{although there is enough of ghis). - Consequently, the. exposuyre

of the International and its flunkies at-t

level remains a central task for socialists.

st

he local and regional
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Some Gf this work can be accomplished at the local level.
- In our propaganda and through organizing in the locals and on o
© the . vopfloor, we can-pose tactics that zan Begin to curb, at least _
somewhat, monageuent ' s virtuelly unlimited gbility to harass, _
discipline znd speedup-. ye‘ban begin actuclly to demonstrate thet -
the Tnterdationalts flunkies {this connection should slways be -
made)} on the local level have no intertion of fighting mendgement,
vut 5n the tontrary are culie pleaced with their cosy relationship{_

Fug&amcntally, nowever, %thesze tactics, applied on-a plant-by-
plant vasis, are extremely limited iz the auto imdusiry. Unlike
some othe industries, notsbly wrexght, in vhirh a powerful -union - -
faces relatively small compapies -thus giving the union substantial
leverage, the UAT faces some of the world's largest corporations. ,
she latters' vast power and resonrces wmake it extremely Gifficult -
for even the mostmilitant locals io curb management and protect its
memhers . Especially new, with the additional resoutes of the state,
combined with the acgive intervention of the IAternational, bearing .
down, it is virauvally impossible‘for'an;isolaﬁéd local even with _
the best leadership and.an organized rank and Tile, to wage a -
consistent battle without being cericusly defeated. Iam this -
situation, most rank ané filers tend to be Qynicaliabou%-anybody‘s
ideas and promises aboult what to do on the local level. As g resullb,
the local bureaucrats, While generally distrusted by most rank ’
and filers, are not exposed in the sense that the workers conceive - =
of av slternztive and arve ready to Tight for it. N

The -fundamental task of exposing the present International
’leadefShip,@u§ﬁ.befacccmplis:d hy posing a national stretegy for = _
Uywaging a ferdous fight sgainst the aute producers. We musi put -
forward a strategy bhat can actually bring a victory for-the rank
and file and demend that the Tnternational carry it out. it the
same time, we meke it clear that we-think the International - -
Teadership will not caryy out such z.strategy, that even if it
“ . ig forced to make motions in the right givectian because of the
ﬁressure of the rank snd file, it will actively seek to sarntage
the strurgle.- Ve peint cul that the reason for this ig because
the International is tied to capitalism, therefore accepts it and
ss committed to iry to make it work. Conseguently, it is not gnough-
to pese simply a militant leadership, -tut to pose a leaderkhip .
that is prepared to organize a real fight against the companies, - -~
that is prepered to break with the capitalist state and take the -~
fipht for a’labor party intc the 1abor movement. -

The upcomin, contract expireation (ir Sept.y and possible strike _
“%ill provide us with an opportunity to pose -our strategy in a
‘concrete way and to intervene actively in an agitational znd . :
- organizational wanner. In 197C, the International led the G~
vorkers in & 67-day strike whose basic purpose vas to convince
the workers %G accept a contract that they would ot otherwise
have accepted. ‘his time around, although the companies and the
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International are hioping otherwise,Apressure-for a real battle -
may builg up within the rauke, espeeially if the present-trend

in prices continues. If this is the ‘éase, a well-conceived, -
clearly articulgted. and aggressively raised stroiegy gouple& with

- sharp criticism of the International leadership may. kave & . - _
large inpact on ‘the conscioushess of the renk.snd file and on. .
. §he future course of struggle. NI ST

; —

where is evidence that management has 1ts own strategy for

-,.thﬂ‘comiﬁg,months and_has beqﬁ7impleientiﬁg it. It appears to

‘e seeking to demoralize the rank &nd #ile before the fail,

before the expiration date, stepping up its offensive and . =

provoking job actions. (This is not eertain, but:seems. o __
be behind the recent wildeats at Chryslex plants and is; - ;
consistent with the GMLD approach). with:-the help of the -
‘burealicrats, menageuent is hoping to discipate the built-up
energy of the workers by provoking actions that can be easily
- defeated. It wants to break up the most militant seciions om the
production lines, fire and discipline thevfost militnat clements
_and isclate them;frcm‘ihé’maschf'th@jrank and file. It wanits to
teach the workers thét they should not try to,do anything for - -
. themselves, but should instead rely on thelr "leaders” snd the _
“established procadures” to solve théir problems. -

For. tis part, the International would like to come up
with an"issue that can convince the weorkers that they have won
something, but something thst won't burt menagement. - ghort

_work-week schemes (in which the workers can accumulate o few -
- hours of paid time off, if they are good, that ig, if they maintein
geodrattendancé"ﬁécords};“télk avout volumtary overtime, more =
holidays, etc., are some Of the ideas that heve been thrown around.

The International is angling to make & deal:with the producers-
that will give thew sométhing to sell the contract to the ranks

wigh and thus avoid a Strike. -~ 7" '

.. 1l. We mus;_WQ:n’thevworkers‘thatfthe worst is yet to some.
Agceleratiqéfpriéeé‘will‘eaE away at tHeir wages unless they win
& Tat substantial wage increase;"1ay0ffsuare‘a1mqst‘inevitable
since the industrfjcanﬂqﬁ maintain=itsmﬁoom'pacabindefinitely,'
especially in the ¢ontext of a stugnant economy. The workers

_must make a real fight this time,"1f they are not to wind.up in -
_.gerious, trouble sver the next pericd. - : SR

5. e should point out the mature of the collusion .

. between manzgement and the In;ernational. Ve must tell the
workers what:managemen@’s;étrategy is; - .we must Say to them?i
"you must.learn when to strike end when not- to strike. Management
will try to provele yeu, to pick off: the most milttant, te qemoralize
everybady, end they will get the cooperation of the housebroken
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nust pick your spots carefully.”
3. Ue must point out the need for a fight within the ]

union, to utilize the local eleciions between nod and the fall o - o
- mobilize and awaken the ranks. The old rotten cliques should be thrown out;
militents elected to all union posts &fid especially the shop commibbees. S
- .. The workers should only vote for those who will mehilize the

ranks not only to fight manageument, but also ic fight within = -
- - the, unian for o winning strategy and a decent settlement in

the: fall. B - : .

.. k. e demand that the UAW Apache strategy, used to defeat
the GMAD yorkers last fall; be used this spring and symmer to - -
prevent - the companies from stockpiling. Give the locals “bpen
’ended.strike authorizotion letters, the workers ahouldvstrike over - =
production $tandards to prevent weekend work. The Gear and Axie -
) and Transuission plants should be styruck to prevent management” '
- from. trying to ceich up by working overtine during the vesk. .
; The Internstional should extend strike Tunds to the striking locels.
) (The union's net worth was $75,433,530 as of Dec. 3I,-1972, o
- compared to HL4,U6L,653 as of a year earlier, -a gain of $31 million. )
The 3trike Fund held 33,864,315 as of Dec. 3L, 1972, compared to -
$21,627,79L as of a year earlier, & gain of $i?'millias;) 1t _
- - .more money is needéd, solicit contributions from the rest of ‘the
lgbor movement, go to the rank and file and organize a broad ' -
support campalgn, the auto workers'- struggle is in their interesis as
well. - ' - ’ . ’
S o 5. We demand that all negotiations be public. No sellouts,
no tricks. ' : e ' -

- £, For regularly meeting councild or renresentatives of the
locals of sach particular company. - =

- 7. For = democratic'ﬁroduction yorkeérs' ccuncil to orgenize
the struggle. == -

8. If there's a strike, strike all three. For a unified

strike bver the supplemental ag%eements. B B}

= Je must take this strategy into the UNC and propose
that it take the lead in this work. It should seek out the vaiious
groups in the industry and try to crganize a Detroit Coalition for
A Becent Contract, with affiliated commitises in the locals. )
Tt ehould prepare = special issue of its newspaper for the pre~strike
pericd and organize = notionel distribution for it. It should
call for regular demomstrations at Solidarity House wher negotiations -
begin. Lastly, it should consider orgenizing picketing of individual
” plants, addressing meetings af the respective locals, attempting to
. involve employed and unemployed workers over the question of jobs for
all, 30 for L0, with nc forced egvertime, and Other contract denands .

X OE R K K K K X X X ® X Toos B
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‘FQOTNOTE MISSING FPROM PAGE SIX

In the case of lezders of insurgent remk and file formations
with reformist notions, our epproach 1ls the same, although its -
application is different. lfhere we are dealing with one such
1éédér;,recently-emekggd_ffgm relative apoliticism, amd as yet
Tukcongenled” politleally, we approach the task-ef exposing his

“or-her reformist notions in a gpecific mana€r. We wish tovhelp
'the individusl dispose of his or her own iilusions. ‘Ye work

_with them, explain our differénce,,encodrage them to come %o our
full point of view,*an&-patiently:criticize'thEm'insofar as they

" fail to provide the necessary kind of lezdership. "“Patience

spesks to ouxn tone.?ﬂlt,does,notﬂreliéqe us of -the responsibility
of explaintag to -this leader our view of his or her polittcal
‘shortdomings ‘or of our view that unléss he "By she develops &-
revolutionary etandpoint, he ¢r she too will sell out the ranks.

“Hor do’ve keep these views and our criticisms higden frm the
_ rank’and file, both within and outside the particular rank and file
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{seurce: March

10, 773 Business Ueek;

Table ; ] - . —

1972 Sales snd Profits of U.S. Auto Producers. ' - =
e - ..EflES _ _
Co. Sales in millions of § +.v . — _Peréeﬁtgge_'change from 1971
American 5 148309 20% - - :
Chrysler 2759.1 pr : . ] -
Ford . 20194 .4 ey 23%h -
GM ... - 30400.0 & . P ek

] FROFITS ] 7
Co. )  Profits in millions of &//Percentage chanme from IGTL

 Amerlcan § 19.6 - L51% :

Chrysler $ 220.5 .-~ 1645 7
Foxrd. .. . . 870.0 ~ B 4.2 i -
oMo - ~2163.0° e l‘;o
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e Scheduled Tirst Quarter Autc Prod

. ~-Tabie 2 .-

-iil-

vetion compared with Last Year s

B T TAcuel First Quarter Prgﬁuctlgn. Lk

' €o. 1973 . 1972
o= " Lmerican 86-;\600 T gh,000 7 34 i -
Chrysler. 396,000 309,000 28.2
- Ford 685,000 £03,000 13.6
_GM 1,1;50,000 i, 279,000 13.4 -
. TOTAL 2,617,000 2, 255,000 6.1 .

(

Table 3

Foreign Plants, Subsidiaries, and Affiliates of the Eig 'I‘hree }

21

Tt

Co. Canads W .mﬁa.:rope . Letin imere ofrica  Asls Austra}.ia ZOTALS
_Chrysler ~ 4 59 i 2 g
.~~  Tord 2 16 b T B =
oM 1 yial 5 2 -
TOTALS i 86 16 11 134
e } . )



X The United FKatiecnal Caucus ercrred out of a revolt ghong skilled tradeé—
men in 1966-67. By championing the demaad of the skilled workers for wage
parity with workars dcipﬁrajmiiar'work in other industries, the group that
is now the core of the priseat UnC lesdership helped head off a secessionist
o™ movement oriented toward th resctiomary, craft-upionist International Soci-
ety of Skilled Trpdes. Since ‘that time the UNC has played 2 centinual Oppo-
cition role in the UAW, has fought for the interests of the skilled trades-
men and has generally exposed the sellout policies of the UAY Internaticnal
- _lesdership. tMHor.over, it has raised political issues, such as the war in
Vietnam, and the need for a lsbor party, in the union. -

y 2. The Caucus, however, never developed a consistent sclf-conception, -Al-
- ] " though it spoke of the need teo throw.out the Tnternational leadership, it
has more often than not functioned as o pressure sroup without any- real per—
spective; it has failed to develop a concepticn of where it is poing amd how
o it -expects to get there, A5 a result, the Caucus~is’anfambiguods phénone—'_
non, that is. it is made up of relatively disparate elements, pulling in dif-
ferent directions, T

3;. 1In the period between.the 1970 strike amd the present, the present me
leadership has been shoppimg around for n viable perspective, or from their

_ point of vicw, 2 means to build u base for itself. The general lull during

‘this time gave free rein to the 'shopping around” rendencies and made Them
¥ relatively open to the ideas we were ‘putting forwnrd about: the need for anm
orientation toward producticn workers, the nced to build caucuses in the

plants, the need for a regﬁlarly-appearing newspaper, etc. -

. In a period of relative quiet in the industry and the country peneral-
1y, the logic of an approach townrd sreduction workers (who at least in De-
troit are predomirantly black} meant a political turn that resulted in the
alienation of the more conservative, narrowly-unionist elements of the Cau~
cus, The resipnation of Theresa Carpenter from the Allis Chalmers local im
Milwavkee, which reflected a decline in popularity of the Coucus among
skilled workers‘gqneraily, symbolizes this development. As long as our per=

_ spective offered possibilities for vigible growtk (the attracticn of Lou
Smith of JOB, Local 647 in Circinnati, and date Yosely fror Logal 25 in St.
Louis were nopeiul devaloprents), the IC- lendership was relatively willing

-to.go along.  The rzcent conference and fhe poor turnout of production work-
ers, hewever, niphlighted the present iselation df the Coucus and its stag-
nation. 'There can be little doubt that this has caused a crisis armeng the
teadership, which is now having sccond thougihts abeout an oricntation toward

o prodaction workers -nd wants te pull back, although it is not yet prepared
to oppose it openly. :

4, . From ouy point of view, this hesitation represents more than the hesita-

tions and confusions of the individusls that maze up the e Teadership.
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Given the group's origins, it still has o bas ameng the skllled,ttgdesren
and still largely ildentifies itself with ther. (This obviously varies from
individual _to iudividual.)] In spite of tho subjective politics of the lead-
ership {such as Art on, for example), the Caucus politically speaks fron

the vantaﬁe polnt of and. represents the left wing of the,gkilled'trddesmen.

5. Our perspeetive i ‘0. moke the UNC the nuclcus of an opp051t10n Tove-
nent bdsed abwoag tha production workers, nlthou“h ir is rwpossible dt “this -
tine to determine if the. Cottcus will ever bLCCxL thig yehicle, it is the only:
orgaulzad greLw ‘of militants that. uﬁderﬂtunas the nccd for a 1atidnal oEposi—
tional figho 1t the UAE: (actually, an 1nternationaL fl?ht’ 1nc1ud1&f Canada)
and has on paﬁer a° ﬁ;thonm pragr“m.

4

6, A NOCESSATY cc&$onent'of tﬁls rSprt1VE is the Hui1d11"—95 cauguses
basad in the plente and based on o cla ; procran, the’ prosrar we propose for -
the ULC, or whefe feasible, 4 more advanced one. 'hile we desire: the affilia—
tion "ol i thosa caucuses to the -UHC, the. guestion of . hmv ‘this affiliation is to
be ertabl“‘“zd is-in peneral a act;cal one and depends upon” a- Auihber of cir-
ﬂunat*ﬂces, anoag others; the uelltl”al level of the ‘caucus. memberd, the state
of the UNT, etc. Thestr caucuses. hﬂre_qs_thelr serspectlve ‘the orpapization

of shop-floor cctions afainst the speed-up, -harassment, etc., 2 strugple with-
in the unicn jocals, consistent proph“andk {around ‘the capxtalxst pcrisis,. the
productivicy ‘drive, the need for a rank and file rmovenent to *ick out-the
buresucrats, to fieht state interventien and for a labor party}Ann& where
feasibie (e.r., Détreit) the developrent of 2 self- CDRSCIGUS city—widc move=
rent ancilg p;odubtﬂon workers. - - :

7. U;th i thﬂ'UHL wer confxnue tv press For an - actlve practlchl orienta- -
tiom toward nroduction workers. . Ve propose, for exa nple, ye-establishing ac-
tive commnnication-with UHC merbére .in arcas outside ‘Petroit, consistent dis~_
tribution of the UNC uewspaper, both within Detroit and nationatly, and if
flnangla;l3 tebuﬂblp 2 mational (or at leost i west) tour of a UNC spokes-
nan fer the pdrpose of making additional contacts, drawing tcpether the old
contacte, nnd PEIeraLlj ‘mpking the Cauecus known, Ve also advocate (and of
course help cu conize) ‘actions, such as ¢ emqnstratlons‘ﬂt Solidnrity House, P
designcd to pcpularlze the- UﬁC and 1:5_concerns.‘ ‘

- EM

Th, pelspectlvc requlrav ertln" £ar thc C“C newspaper on o -rerular
hagis. Ue ghoild provide repular coveralé of devel oppentﬁ in the factories,
reporis sn the aCL1Vlti° of the caucuses we. nre ‘active in, as well'as mere
political arL1c1e written from a socialist, staﬁdp01nt discuseing vaireus
ccononig cocial, and political issues. We rwst not be hesitart to-urilize .
the e ﬂevapCfei as o vehicle o conmunlcatc our pulltlﬁul 1éea° to a raela=-
tlvely brOﬂL audience QT auto wnrkers.:

8. The key to rikiﬁg the EIC the nucleus of 2 ﬂovement,aran’ §reéaction
workers is the attraction of the most advanced, nilltqnt, ond disciplined -
-types. . These will be the cadres of the in-plant caucusés snd of the UNC
generally, ond will congtitite a care. around which a nass democratic organ-
jzation may be built in the future. ;Lf the mik cannot httract thesc types,
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if they ave attiacted to other groups or remain unaffiliated, the patentinl
of the Caucus ts become a principled opposition caucus will be seriously im-
pairad; it will ecither find recruitnent difficult if not inpossible, or it

will .ctract less advanced, less committed, and most likely onportunist ele-
ments, winlch will hurt the Caurus' reputation in the plants and the union as
a whole. Iu other words, it is the recruitrent of the most advonced, nost-

political elements in the factories that will he necessary if our perspective
toward _the UNC_is t - be successful., - . . -

.. ¥or the immodiate furure, the recruitment of these people will be quite

- - slow. A tiny ernanization, even ome with a crystal-clear prugram and an eX-
cellont repusation, will net appear to offer riuch of an alternacive to Lhe
prasenc International leadership. Very few workers will -see the possibilities
oi such zn orjmization in the absence of maszs notioem in the factorics, for

- example. . '

g, " In crder to arin the bost elements, tho THC will have to take its program
seriously, to press -it-forward in o censistent and agpressive mapner. lo
sericus militant, the kind that cught te be in the WIC, wili respond favorab-
1y to au organization that attempts to hide what it believes, that waters.
dovn its program (evén if they disagree with it} in order to mnke itself more
“acceptable," thot wacillates from fssuc to issue. This means that -w will _
have to fight the UHC's.tendencies to losk for orpanizational gimmiclt © {such
as ~he reiires vote court suit) that spread illusions ahout the possibility”
of “opening up” the UAH without 2 political fight based on a cleax clnss pro-
gram, The ™IC nust develop o reputation for being a principled ocyronization
that is worth trusting, jodming, and following. _

Specifically, this mesms that the UNC nust develop a reputation for un-
coppronising hostility toward carcerists and opportunists. 1t maanc. that. it
ust be openly critical of left-scunding bureaucrats, or former bureat:rats
(such as Paul - -Schrade, former Director of Rerion 6) and be warning the vork-
zrs of the dangers they represeat. Hé organization that fudges on 1ts a~ti-

_ tude toward ond rzlationship to aspiring pureaucratic elements can hope to
attract the type of workers that con consistute the nucleus of 3 principled
opposition rovement in the PSR ) o

10. Part of the process of making tihe UNC take its propran seriously is
fighting within the Caucus against & bureaucratic perspective. Onc short
cut rhat the present leadership finds attractive is an orientation toward the
necondary levels of the bureaucracy, primarily local leaderships. _This per-
syective inplies building a movement based on, and led by the middie and iow-
er level union “ureaucrats. This appraoch is perhaps best exomplified by
Mike Singer of Local 388 in the Chicago aren who argues for the "rezlism of
geiting 2lected ithout spouting alot of hot air." At-the local level, it
" involvne getting inro office on an opportunist basis, running on a vague pro-
gram or ao program at-all. At o hirher level, ir involves seekirg to build a
novenent whose actual geal will be the replacerent of the present Inferaation-
al leagership with a new set of bureaucrats, perhaps wiia =2 more radical pos—
ture, but playing the same role. B - . -
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"oft" bureaucrats (and aspiring buxeaucrats) -of - this type- functioen to
incorporate left rank and file upsurges.and to keep -them within bounds ac-
ceptable to capitalism, They may put forward very radical-sounding programs,
but sincelthey.accept“capitalism, they must inevitably compromise their pro=-
grams and betray the rank and’ file. ' In the event of the emcrgence. of a move~
ment 1ed by Séhradé o o similar type,  the UNC could, deperiding upon_the ba-
lance of forces, give such a tendency critical support. . They would then gall
on the leadership to carry out its promises and, at the sare time, show how
this ought to be dome in practice.. At the same time, viporous criticism
would be levellel at this sane lcadership, exposing their vacillations, warn-
ing the workers that. chey will betray the: ranks, and podnting out. the need
“for a leadership that does mot accept. the ‘dictates of capitalism. The ob~
ject of this dpproach would be to win: fhe. base awny EFrom the Schrades and to
our progronm and leadership, "Im this sense, critical supporxt represents a_
means to set the base apainst the top, the rank and file against the leader~
ship. ' This appracch will also faxinize .the ability of the ranks to force - .
this leadership to deliver as nudi-as possible. - :

In or@er7;o-play*a fruly left-wing role;inurélation to -such burcaucrat-

) léd moverients thc”UNCVmust‘be'abSoluteLy*clear about its hostility to

Schrade, et al; its critical support represents support for the ranks' aspir-
ations, what they think they are fighting for, and oppesition to-their lead-
ership. If the UNC does not répudiate a perspective toward building a movement
based upon and led by the Seéondary burcaucracy, it may find itself (1) lead-
ing such o movement and having itself inétalled as a new set of bureaucrats,

or (2) it will provide such a buregucrat-led movement with-a."left cover,” a
radical image, that will facilitate the incorporation of the radical rank

and filers into such & movenent ; and the eventual sellout and betrayal of the
workers. Bl ’ EEETEE T CT ’ =

11, For ‘the immediste future, our-major programmatic fipht: rithin the UNC is
around the guestion of a rank and file leadership vs. 2 burcaucratic perspec-
tive. This doss mot mean that’ we fiaka this fight so .central and intense that-
we split ¢he Caucus,; pet ourselves throwm out, &tc., ete. It is, of course, _

- possible that such a course-may be necessary in the future, but it is not re-

quired now, Ue rust, however, bepin to raise the question of the gsecondary
leadership crientation, the dangers represented by someone 1ike Schrade, and
the need to be clear in ene's approach toward him, . ‘e must make our pesition
on these questions dlear and begin to win the UNC rank and filers te our

_ point of view.  The best people in the Caucus will be sympathetic to us, and

we will win them ovér, especially if we are putting our ddeas forward in.a
clear and non-factional'manner. Ue are mot in favor of having Singer and the
-other oppottwnist right-wingers "thrown: out;" we are for makinp the UHC a , =
place where they cannot remain without breakinp:their ties to their opportun-
{st colléagues and without ‘abandoning their bureaucratic aspirations.

We expect that the present UNC leadership_will drag its feet on, or
actively oppose, our perspective. It is afraid of logihg its bage among the
skilled tradesmen and has no confidence in its ability to win sipnificant
aurrors of production workers. In faet, it has little confidence in the po-
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tential of.production workers cenerally, In additiom, it is fearful that
actually firhting for a class program will alienate rank and file UAW mem- -
bers.. In other words it belleves that by adapting to the- consclousness of
the less advanced workers it can grow faster, and spead up the process of
ousting Woodcock, etc.. The implication of this adaptation should be very
clear-to. us: in the US today, such an adaptation will mean 2t least a capi-
tulation to (1) reformist illusions and to {2) the racism of the backward i
white workers, which will impede the transformation of the UNC intp the lind
of group that.is nceded. = w Te T :

13. TFor the immediate future, we expect to see 2 tloe between the present
leadership of the Caucus, Singer, and the representatives of the Communist
Party active in the Caucus. Singer’s aims,” for the present, coincide quite ~
aicely with the CP's perspective. _The lattei's cpportunistic atritude to-
ward Woodcock et. al, as 'presressive’ bureaucrats fits Sinper just fine;
they all want tec keep the Caucus “hroad,” i.¢,, opportunistic, and will &i-
“rect their fire against the "disrupters” and Y"sectarians,” that is, us, who
want to make the UNC a principled group and hence to “keep out the mass of
rank and file auto workers." For Fox's and Relly's part, -they will play a’
centrist role, vacillating in the middle, trying to hold the Caucus together,
but blo&ing with the -right win on the stratepic questions, Their opportum-
4ism, their distrust of preduction workers, and their search for short-cuts
will make it very difficult for them t6 risk a split with Sinser and the €r.,
The debate at the DNG conference over the questiom of calling upon the UAY
to-refuse to endorse capitalist candidates (aﬁd"thE“tecent moves on the Cau-
cus Executive Board to declare the vote at thé cenference invalid) is just

" one -example of this. Tt also indicates that the basis for the bloc is quite
deeply rooted; they share similar conceptions of functioninp. The UNC's la~
bor party position is mere cover, it 1s a poeition for the record and an in-
dication that there 1s no intention to lead a'real fight for such a party.
The position is a face-saver in that it prevents them, as the UHC,  frotr en-
dorsing capitalist politicians, but allows then the comfort of ovoiding "al- -
ienating the rank and file." Tn fact it is -searcely distinguishable from

the CP's past line., (What_the real meaning of their recent "“left'" turn is not
yet clear in their auto work, . It is possible that, over tine, the CP may
wind up with a position to the left of thd present UNC leadership.)

14, Our perspective toward the WIC is open and public, He have no desire

to spread illusions about the UNC or about what we. arc doing in it, Ye want
the workers we bring into the Caucus. to have as clear as possible an idea of
what the UNC is and what must be done to mnke it the nucleus of a movement-
that really'represenEs and speaks to the needs of production workers. Ta
build the WIC on the basis of illusions will enly discredit us in the cyes of
the best people we are trying to reach and will more likely than nol mean
that we are buildling = base for a perspective opposed to cur own, Our press’
and our comrades directly inwvolved in the UAY and the UNC have the duty-of
makine our point of view known, Our perspective for the UNC, our ideas for
building a2 mass movement among production workers and our criticism of the
Caucus must be absalutely clear. T
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Specificaily,_ﬁe warn of the danper represented by the opportunist tem-—
dencies of the present leadership and of- the possibility of the Caucus bacom

ing a left cever for the efforts of opportunist eleﬁeﬁts te expleit the dis-
content of the rank and file and to catapult themséglves into office.:

. 2 N . RS = ;

15.° ‘We mest be. clear aboyt the dynamic 6f the present situstion.. If the UNC
leadership decides to hitch its wapon to Schrade, o ’dt léast ‘té-keep. this op-
tion open; ‘it will resist.our efforts to force it to fipht and ofganize pro-
duction workers into serious rank and file caucusés, for a fight against the
International bureaucrats, against the wage controls, and -for:a labor party;
~ etc. iIn*ether words, there are essentially two roads for the ung: (1) to

become  the réal.instrument;of, the advenced layer of production Workers as the
basis of a mass wovement, fiphting for the needs of alicptoducticn workers, ot
(2) to become ‘the vehicle for, or left cover of, a movement of a prouping of
potential buregucrats, -Any attempt to find a middle probnd will result in
the destruction of :the-Caucus as 1t oovw exists, The two perspectives have
to be pesed.spenly and a fight made,. Attempes to win the Caucus to our per=
spective without imaking it clq;p;qhépliﬁ_gééﬁé;Jthat is, attempts te rfudge .
the Caucis leftward, are not oply-puarantced td’ fail, but will not €ven have
the bducational value that seripus political fights often have, R

16. In'sum; our perspective .mezns that the UNC ¢anmot continue’to represent
that narrow section of: the, skilled tradesmen now willing to zceommodate to -
pilcking 1p' a'black production,workers base. It must become the voice of the
ad¥anced layer of productionrworkers. ‘However, the UNC, through its de facto —
vitiation of its-lebor party position and other actions, demorstrates that it
i& not attempting. to-really move in-this direction, bt instead to adapt to.

. the more backward worekrs. - If renuine advances arc to he made and maintained
in the struggles of production workersd, real so;dtions'must?ﬁe posed sharply
and fought fow:  dngry:black produc;ion wdrk¢rs'wilf*ﬁotJmove‘oVer-ﬁarned
ovet pap, half-hedrtedly advanced. & can moke no prodictiphs about when
these workers will move —- but when they do, they will seek a fichting, ag-
gressive leadership that has not lacked the courage to- put forward and - firht

“For clear radirdl solutions. & - .. I dar "

i

17. As one’step.toward ourvpeggﬁeéiivé,'we'éroppSé that the WIC become act-
ively involved in the campaign against STRESS in the city of ‘Detroit. By B
qqﬁinﬁvforward‘aS'a-cbampion of the strugrle of hlacks -against police repres- '
gion, the-Caucus cam go:@ lonp wWay towards. enhancing its regutation and build-
ing 2 badc amonp black aute workers. ‘The Caucus ie also an appropriate velrd-
cle’ for & stratesy of. takine, the anti~STRESS campaign into ¢He blante; where
the working ¢lass has the power to actually win’a victory against the police -

_‘térror hitting the black;cohnunity-natiqpqlly.“’Itégfocus'fOIuits role in
this campdign should be that the UAY as the major, workin~ class and potential

“"black working class power ip,th154gi;y_should\léad—the”stfugrle} In this way _—
ghé struggle can be taken intc the lpcals and inko the ranks. Additional as=—

pects of -a strategy ¢an be claborated as necded,

- - . - I



BRIAN'S MINE DISASTER - B

- by John lieber - ’ ' , i

1. what is. Brian tryinz to accomplish with his recent attack on the
Tranaformetion Caltcus: "The Mineority!s Politiczl Mine Disaster”? Our .

~ crime, according to Brian, was to accept and support the amendment: that =
“he put forward to the Lynn J. ¥ID dccument. In a normal organizatlon;
_when one puts forvward e moticm, an amendment, or any -other political
position, one atfempts_to convince the rest of the organization of that
position. le were convinced that the substance of Brian's amendment
improved and amplified the document. 5o that there would be no miSun- x -
derstanding, & statement was inserted in the minutes by Joel and Jack
explaining tie tasis. of our support for the amendment, thg area of disa-
greement, and the reason why we supported the amendment despite the disf
agreement. -

2, Since Brian charges that our support for his document was dishonest, - ]
was " just another maneuver’ we must first pinpoint exactly what the area
of our disagreement with his document really was, It occcurs in the last
three sentences of the first paragraph of his smendment. In essence, Brian
_ states here that the method used in his amendment is the application of the
transitional program, /e agree witil the method he uses in the amendment .
We just don't consider this method to be the application of the iransitional - -
program. {(Ron also doesn't consider Brian's method to be the application of
the Trensitional Program). Ve support everything in this amendment bBut the
name that Brian gives %o the method he uses. From this we conclude that - -
though Brian and we disegree on the nature znd use of the transitional program, -
(an important and sérious disagreement) he and we agree on Miners For Democracy,
the question under discussion. This is why we supported his amendment; it would
‘have been irresponsible not to. : - )

3. Brian, of course, zccuses us of being liars. He charges that the only

reason we supportecd his ezmendoment was to embarrase him. He charges that we = -

don't agree with 1t at all. It therefore becowmes necessary for us tc prove

that we rezlly do support what we say we support. We will, but we consider

the necessity of dolng so to be ore wmore zlear indication of the degeneration

of comradely relations in the IS. _nd enyway, if we don't have the right to

“support Brianfs -mendment to our document, what right has he to amend our
_-document and so forth. Inough of this childishness. TFirst a little background

‘is necessary to shed light on whet lies behind Brian's uncalled for attack.

a

Y. The giveaway to what lies behind Brian's attack can be found in his statewment:
"Some majority comraodes heve responded o0 'my amending a minority document as
though 1t vere treason--or even someé move tovard the minority." Elsewhere,

‘ne characterizes this responce ag speculation that he had struck a deal with -
the-devil." Brian is neré describing a. rether typical impostion of ro%ien

bloc disecipline, ) =

5, Brian has been joined with the Tabor—Laﬁdy group in a rotten blbé‘sin:ef B
the convention. The basis of this bloc has been a tacit sgreemnt to politicaily
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isolate and discredit the "minorizy” even af the price of subordinating political
differences, Uhen Brian accuses us of supporting,ardocumentiuith'which we actu-
ally disagree, he moy ba specking from experlence. “here was much speeulztion
that he was playing that roke 4t previous N.C.'s (but no one had the cheek %o~
rush to print with the charge). By his own admission, Brien and company are

4n a "voting Bloc™ with the Tablorites.. They vote together without agreeing.

This appeared %o be particularly the case in_the discussion on women and recruit-
ment of Orthedox Trot's at the last N.C. = . = - : o

3

6. Fver since the convention, there has been incredible pressure on-the major-
ity leadership to maintuin a united front azsinst our caucus. Under cover of

thie united front, the Tabor-Landy N/C leadership have been rapidly attempting

to transform the Tundemental politics of the IS into a new Trotskylst "orthodoxy"
minus only the degenerated workers state. Jlthough there are hints of - trend

~in this direction in the Tebor R & P, in no way can it be claimed that the hasic
revisions in our politics now eminating from the NiC Tebor-Landy tesdership, are
supported bty the conventicn documents upon which Tebor-Landy base their leadership.

7. Even though these revisions eminate from a falrly small grouping. within ihe
I8, and even -though they're in fundamental cohtradiction with our traditions and
experiences, there has beed rather widespread scquiescence to therm within the
organization. In pzrl, this has been accomplished by & process of gradually pro-
jecting-their vevisions over snexiended periad--a little af a time. Furthermore,
while their politics, if seriously applied; have severe consequences for all our
prectical work, they have, for a long time, been hesitant to drew out the impli-
cations in tnose arenas in vhich theit supporters are in the majority.* But the

" _main dynamic hes been their_ attempt, largely successful, -to creste an atmosphere -

4in vhich opposition to Tabor-Landy frow prominant members of The majority bloc
was viewed as a violaticn of trust. .8 a means of maintaining and of justifying
_the bloe, every attempt was made to drav-a political Iine of blood between - the
minority and tae mejority. ilajority leaders vere expected to ftreat the minority
as epemies or opponents, not as cemrades with whom one had differences.

8. Sihen Brian decided io amend the Lynn J. document and to criticize Ron all

at the same timé, his actions were corréctly interpreted.by Tabor-Landy and their
supporteis as a-rupture in"thelr bloc.  The reaction was less o amending Lyn's
document, hoveves, and more to his criticism of Tabor. This was the first instance
in which the Tebor-Landy revisiogs of I7-politics had come under coherent attack
from o member.of their own mejority tloc. - Brian was no longer keeping his mouth
shut. He now represented a danger and had te be attacked. d -

FQ, Brian's attsck on the T.C. was a fespohse Lo the chargés by Tebor-Landy and
_company that he vas noving towards us. He was trying tc.appease them and to show

¥Tor instance, no one nas insisted we base our lew York tezcher work on the Tran-
sitional Program or on an crientabtion to' o subjectively reiolutionary-layer (even
though teaching is .one of the very Tew octupotiions in which sctual grounings which
consider themselves revolutionary have spruns up.) The same leofers of the major-
ity who aore so worried avout soft attitudes towar&jHFD'bufééucra%s: and who have -
unfounded nightmares that minority comrades in zuio might go ruanings after Paul
Sehrade roised-no objections when their supporters in fhe /FT refused to actively
oppose the United fction Caucus’s nomination of Heissen. .



that it would be possible to raintain -o bloc agal
publicly disagreeing on important issues. But

net the T.C. even while
Tebor-Lundy, the bloc

against the T.C. was 2 toctin~-~their centrel goak is fundanental revision

of the basic polities of the IS. ‘nd once Brian
to open his mouth und Oppose them in this venture
their eyes little different from the T.C. To be

dermonstrates he is willing
, he becomes an egemy in
frank, we find it hard 1o -

understand what cbout the .0, jis so unsavory ithat Brian and cc., have shown

comsistent willingness %o subordinate their pofit

ics to maintaln s bloc against

us. It is particularly difficult to uncers¥end this in iight of the fact that

~ fabor-Landy, under cover of this bloe, huve been_

encing broad sections of the organization towards
thoroughly dislike. But :4 appears that Tabor-L
with Brign, They fecel that they now have <he str
themselves. Thepe- does this leave. Brian and co.%

10. Tt could be that Brian thought that our supp
were an overture from us for the formation of & ®
Tabor-Landy. This vourld explain kis nasty respen

rather stccessful in influ-
politics which Brian and co.
andy no longer want a bloc .
ength fo go into business for
- . ,

ort for his MFD amendments
1oc with his group against
se as z rejection of the

proposal, as a statement thet says- in essenee: "How dare you even imply,etc.™
Let us moke it clear to Briam and €0 others that vhatever has been the past

practice in this orgarization, we will not subord
expediencies of any bloc, nor do w2 ask andyone to
to us. Thile it mey sound like & :
. what we agree vith, oppose vhat ve disagree uwith,
- forward. 4ie urge others o 4o the save.

11. Brian shares the responsibility with Taber-L
within much of the IS which. brancs the T.C. polit
motion toward us oOn any question worse than treas
etc, etc. Ve don't xmow whether this is part of
drive us out of the organizavisn. Bub Brian-shou
driven out, he's next. ' - :

12. It now comes time to deai with specific poli

inate our politics to the = i
subordinate their polities.

revolutionary nev innovetion, we will suppord

irrespective of who puts what

andy of creating an atmosphere
jcal lepers, which considers
cnous, & deal with the devil,
o conscious decision to try and

1@ keep 1in mind that if we're

tical issues raised in Brian's

“Mine Disaster”. Brian characterizes his differences with the T.C. to be

simple: "They denied the appiicability of transit

and continue to write documents, meke statements,
At the same time, however, shey vote for things ¥

13. Brian does ralse demanas takern from Trotsky'
docunent. . Is “hat vhat makes hig smendnent zn ap
Program? e don't believe rotsky ever meant the
The tosk eof the T.P, cccording to TroteEky, lies
of the masses for the proletarian revolution.”

thit Trotsky raises In the T.F, ve rcject the T.F. 88 & ﬁtraiegy'for—the preseni -

ional program in this period
ete. Lo prove their sincerity.
ney really don't agree with.”

s Transitional Program in his
plication of the Transitional
P, to be a shopplng 1ist.
in the systematic mobilization
e often favor raising demands

period. Is Brian saying that what m?kes his amendment an application of the e
T.P. the fact that he uses some depends from the T.P.-im 1477 Lf no}, then

we are merely forced to tcke Brisn's word that hi

s_amendmeﬁt i5-an appltication

of the T.P, and thet since we raject-the applicabillty of the T.F. in this o
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= period, our claim to suppor

1k, Brian claims thot his
_Jones document it replaces.
the politics of the origina

5 hiz sznmendnent is o lile. - -

amendnent wos counterposed 5o the section from the
Presumenly he means that his awendment contradicts
1 section it reploces. If this were true, we would

have ‘te explain vhy ve chonged our minds(something that we ave capable of deing -
on the basis of-coﬁvincing‘arguments,} “But, in Tact, we deny that Briagn's amend-

“ment is politically counter

posed to Jones. _lgaim, we are under .ne -obligation

to take Brisn's word thet the tvo are counterposed. Rather, it must be demon~

- strated. To geo further; ve
section in.question he even

challenge Brian to point ouf what portions of the
disagrees with. ‘e plan to reintroduce the deleted

‘gection’ of the Joros document as an oddition to the bicKenzie Imendment. e want _

to hear Brian's arguments against it in, that context.

15. - The only specific disagreenent yith something actually in the section in ques-

tion iz a remark that the g
ly different epoch than the

uete .from Engies used by Jones was relevant to an entire-
present and therefore inapplicable. Unless this point-

‘{8 elaborated, its nethod could be used to dismiss all of Engel's writings, not

- tc mention MHarx..-Is Brien
Mary and Tngels had Lo say
statement. If Brian thinks

16. More to the point--Bri
from it., In a word, he zSs
e accept-that the document
amendment. In our statemen

embodied in the Jones sectl

~17. In the IS, the tern pr

- and slogans. This, to be s

program. His charge of no

joining the Liberal academicicns in the claim that vhat
was only relevant to the 1900's. ~e stand by Fngel's-

it dogsn't apply to the present, let him make a case.

an criticizes the original section for what.is lacking
erts that "ie problem is that there 1s no program.”- .
is weak in this area; that is why wve supperted the

t for the minutes ve ceserted that his smendment

Nesneretizes for +he HFD the more genmeral oand ghstract direction and appreoach

LE]

on it substitutes for...

ogran has beécmg SYynonomous with listings of demands
ure, is a triviglization of the Marxist conecepticn of
progran is a charge- that Jones Tailed to concretize and

extend her analysis.through demends. and slogans. Or vorse, since some demands and

slogans are raised, the doc

©°18. Jones spends very litt
- pent wos hurriedly vritten

uent, by implication, rejects others.

le space diécdssihg'bur program for-the MFP. The docu-
(in one day) as a response to Ren's Tirst draft~-an anal-

ysis and evaluation of the MFD. Her section The Role of Revolutionaries was written

" primarily as on ansver and
s and'particularly_se—because

T i39, TStill, T the programatic
_ .elear.. 1) Ultimately-lliile

eritique of thig draft. This it why it is 50 onesided,
Tobor backed off of some of-the more gross forgulatiens.
-Thrust of the-document, ot least in general.terms, 1s
r and co. vill preve incapable of moving the strugglie_ -

forvard ahd vill mest probebly quickly evolve into a traditional left -union bureau-

_ cracy betraying the progran
thet unless they use this v
‘and press: it to its conelus

- prepare new defeats Ior iae

zotions in the coal Tields

and renks vho clected them. 2) Ve must warn the-ranks
fctory to rapidly step up the Tight- over the MI'D program
ions, their nev leadership will abandon the struggle and
upiod. 3)- We coll upen uminers to build mass organi-
that can clect o leadership and demand that the leader-
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‘ship be responsible to the ramks. 4) Ve call upon miners to build a labor party
_to represent the interests of pll woTking “qopl - |

20. “lie believs that Brian‘s amendment is an elzhoration and-concretization of
- - these four points. DBrian fails to see any program at all in our document. He
 substartiates fhis with a dlscu sion of @ single demand--nationalization under
workers contrcl. Brian clainms that Jones argued ogainst ralsing  this demend, -~ -
considering 1t ultimetistic. ‘ihere??? She stotes that nothing short of the ’
dictatorship of the proletaria%, not even nehionclization under workers comtrel, =
cen insure the undisputed rule of the working class. That is her entire discussion
- " of the demarnd. Brian asserts that he can't believe that we simply overlocked the -
demand and that 1is ommission was therefore conscicus. The reason vwhy $his de-

mand gets so much attention is because it is f¥om Trotsky'’s T.P. Infact,
it plus open thc bogks are the only two things in Brian's amendment that cowmes
from.TTOuuk"' Bl ) - - ’

21. Tie support Bricn in raising this demidnd as-a central slogan in coal on the

basis of Brian's specilie arguments ond concreie analysis. Brian says in respuonse

to the imability of smcll coal companies to meet the resl needs of thé workers: ™~
"le counterpose derocratic nationalization to pilt closings or threats of closings
_and to the notion eof the government subsidizing the employers. To Brian; it's a
whole concept, not merely a slogan. He says, "Its importance, inshort, is not

its own abstract pollulcal character, but its viebility as a means of furthering—

the miners! strugg1e - = - -
22.. Uhile we accept Briaon's use of this slogan, vwé reject Ron's-use. Brian
specifically applies this demand ané concent te the cosl industry. IT he wani-
ed to raise nationalization as a central demend in auto, or in telephone, -he
would have to use different arguments. Ron, on the other hand,” treats the de-
mand as an abstraction: "The only recad to avhieving dignity, real. safety, Job
“security, full employment, ond - satisfactory pension is a struggle for the
nationalization of the mines aond all basic industry under workers.control and )
for a vorkers povernment.® Ron fails even to raise pationalization as a transi-
"tional defiand. To him it is terely o eunhemtism. The content would have been no
different if he had said 2 struggle for soclalism. Thig is the sefse in which
Ron's program is max 7; is%. It says to the miners,in essence, the only way .
forward is a struggle for sceialidsm. He doesn't say struggle for the national-
ization ofof the mines, or for the nationalization under workers control of mines
pelonging to such ond suech companies----he says struggle for the nationalization”
of the mines and ©ll Bagic industry....” - ) . : _

~23. The Jones deocument also states that the winers must struggle for soclalisnm. =
“The problems of the miner, like The problems of the vorking class as a whole -
require o revolutionury solution---the dictotorship of the proletarist...a
_ refornist leadershin in the working oloss, a leadership that dees not understand
- or will not Tight for the armed rule of the working class, willutimabely prove
counterrevolutionary.” But wve don't counterpose the struggle for sccialism to
the actual dynanics cof the ﬂlnss strugzle---ilke FRon does. Nor do-we confuse
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raising specific demands included in Trotsky's T.P. of 1938 Uith‘application'of
the Transitional Program---"the task oF which lies in the systematic moblllzatlon
of the masses for the proletarlar revalut$on. ~
2k, TRon attempts to puly the T.P. Thaei's where the propagendistic struggle

Tor revolutloncry leudershlp comes from--the httempt to carry out-systematic
propagandistic mobilization of the masses ‘for the’ preletarian revotution. Brian,
on the other hsnd, seens confused cbout vhet it dieans to apply the T.P. If .
it means to polnt the movements and strugbles -f the worklng class beyond the capa=
cities and confines of bourgeois property relstions and bourgeols ideclogy’

our difference wi*h Briah is only sementic. If it meens to use Trotsky's pro-

T gram as a,shopplng list then Brian ic gust confused. 1In fact, Brian probably
hgs some . o ther concept of vhat it means Lo apply the T.P. in the present period.

Then he formulates it, we can discuss it, -
25. There are two final p01nts in Brian's linc Dlsaster that must be commented -
on. The first is o supposed disagreement betveen him and us over wheéther the

unions or_the shop floor are our political arena. He charges that we doR't

‘really supporﬁ his labor dOuumeﬂt because we think that shop flecor and not the

~union are our political arena "and that -this has confused our YNC work.. On this

ba31s he now claims vie should never have voted for his labor decument. This is

2 nev charge. It is thoroughly lrvegpon51ule Tor Brian to railse such a charge by
‘allusion in a half-parsgraph, giving no specifics or substaftiation. = If we have

o disagreement, Brian, raise it. If you lay it out we can-respond--we might even
learn something from the interchange. 3But no, it is raised here as one more charge.
He claims’ that,v cither con51de? questlons oﬂ high S1gn1f1cance tofunlmportgﬂt _
or wva can't read.. ’ _ - g =

26; Flnally, e vant 10 comment on your ‘second-last’ paragraph This paragraph . o

statés:"T consider anycne 1ho ﬁuboralnateo their actuzl politics to factional -
con51derau10ng ta be unprlrelpled " This you claim is your gripe arith the T.C,
.Eut.Oﬁ-Lareful read“ng of the puragrp this attack on us is Jjust cover. In fact,
“‘you are in this paragraph defending yourself You broke your pack with Ron and
criticized his reﬂlslons “of IS:politics:. For this you were attapked. You say,
"I regard corxectness on labdr--Zcr any other~——quest10n @ws abpve factional oy~
“alty" It is sad when a soévalist orgenization degenerﬂtec $0 the point where
members ha ve to Justlfy ana‘ dafend tnemselves for benavzng’hOﬁestly toward *hﬂ
. organlzatlon gs a whoTe.r' B} ) . ) z



