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I. THE PRESENT CONJUNCTURAL SITUATION IN THE U.S.

The class struggle in the immediate situation is
slow moving. At the seme time, however, contradictions are
heightening, particularly in light of the rapid inflation seen
in the last few months, which we predicted at our last NC meeting.
There is ample evidence of extreme frustration among ’arge sections
of the workers. Their wages are being slashed by inflation and
higher taxes. Theri jobs are becoming even more back breasking as
the bourgeois pressure for increased productivity intensifies the
glready appalling speedup. The "social wage" of the workers is
steadily worsening with the degeneration of the cities, education,
transit and tie whole environment.

Phases I,TI, arnd ITI vepresent a variety of techniques
designed to accomplish the same task rairing both the rate and
mass of profits for the capitalists. The intensity and means of
controls fluctuate and vary, the goal remains a constant. Relatively
low increase in new, real capitalization and technological advance
means that increased productivity must come from speedup, overtime,
workforce attrition in order to maximize surplus velue. While a
somewhat looser control of wages for highly organized labor is in
evidence this is subject to the Administration judgement of the
economic state at any given time. Pricesand taxes - making the
oppressed, the workers, and the lower middle classes foot the bill -
will be comparatively unrestrained in practice. Unemployment
will remain chronic and at least constant and the jobless will
grow more desperate.

The burden of the capitalist onslaught falls most heavily
on the oppressed strata while it hits the working class as a whole.
The package of budget cuts on education, srelfare and other social
services plus poverty and inflation falls upon the most victimized.
The calculated stcking ¢i divisilons amongst the exploited through
racism, sexism and the like exacerbate the situation.

The f1i side of the same coin is the growth of the already
leviathan state and its controls, regulations and repressions. And
within the state the growth of the more authoritncian executive arm
accelerates. Not only has Nixon succeeded in enhancing his power
vis-a-vis the Congress but he has increesingly disciplined even the
executive branch. These are initial steps in the direction of a
quasi-Gaullist authoritarienism. Repression grows.

1n authoritariansim is a step in the direction
of Bonapartism (where the state seems to stand mbove the classes and

to some extent halances Hetween them in order to protect the capitalista,)”.,,
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At present the tendency continues but within the framework of

both formal democracy and certainly with and not above the
bourgeoisie. Fundamentally this is possible only because the
system does not yet face an overwhelming challenge from the working
class. The relative docility of labor and the collaboration of the
labor bureaucracy enables the authoriterian trend to continue.
Paradoxically, the same class collaboration makes Bonapartism

as yet unnecessary.

The Internationals, the locals, the AFL-CIO are entwined
by the state and the corporations. The bureaucracy accepts the
necessity of capitalism and so acts as a brake and disciplinary
agency over the working class, The lack of an alternative leader-
ship leaves the workers in a state of anger, frustration, and fear.
Workers are cynical about their present leadership, the Democrat
“"friends of labor" - but are also cynical about their own power
and capability. They do not as yet trust any alternative leadership,
program or strategy. Stable rank and file organizations have failed
to develop.. 3 ‘

Under these circumstances, there is the likelihood of and
an already visible trend towards outbreaks of militant activity that
are highly localized and easily isolated. The policy of divide and
conquer, rendered easier by the lack of alternative leadership,
programmatic strategic and organization, is being pursued with
a vengeance. A few recemt wildcats, born in desperation, point
toward this trend. While a deliberately cautionary policy against
premature explosions thus is warranted, it must be linked to a
broadening of the now isolated struggles and the heightening of the
struggle against the expanding bourgevis onslaught. These are
objectively imposed tasks, regardless of our own ability to
effectively carry them out at this time.

All evidence demonstrates the increased scope of the
international crisis of both capitalism and Stalinism. While America
is still strong and hegemonic over most of the world, its power is
slowly ebbing. It can still export its own crisis but its allies
and partners sre faced with class struggles of their own. In many
cases, e.g., Britian, France,ltaly, the situation is far more critical
than here. The U,S. can press them only sc far lest it spur a working-
class upsurge that would have a lasting impact even at home. The
crisis here deepens steadily and while ups and downs are still
inevitable , the trend is downward.

The gap, noted above, between the enormous objective
pressures upon the workers and their consciousness and state of
aleternetive organizetion means the likelihood during this period
of a profoundly abrupt explosion. No one can fix a date, give an
; @ssurance or measure the outcome of such an event. Suffice it to
say that if no reeal alternative leadership is present the opportunity
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for real advance is dirirished. The possibility of a historic
defeat looms ir: the next period unless such a leadership emerges.
It is to the building of such 2 leadership that we must rededicate
ourselves. .

II, THE ROLE OF THE IS AMONGST THE OPPRESSED.

Any policy designed to create such a leadership must
begin with seeing the need for unceasingly propagandizing for and
agltating for a class-unified struggle at every level. The assault
on the working class is zccompanied by a ruthless policy of
fostering division and isolaticn within the potentially revolutiomry
strata. The increasingly centralized attack is under the helm
of an increasingly centralized state. A program must be based upon
the need for unity and a political attack against the strike. All
socialist work within the unions as well as other strata must
conform to these imperatives.

‘411 our work must be geared to the idea that the only
program that mee“s the real interests of workers and oppressed 1s
the revolutionary socialist one. Class unity and politics must
be achieved on the highest common dencminator of interest - a
socialist society that meets the objective interests and real
aspirations of the exploited. Reforms, trade union demands, demo-~
cratic demands must be unceasingly wielded by revolutionaries.
For any real and lasting gains in these areas cannot be achieved
under the leadership of reformers, unionists, or even radical
democrats. Only through sccialist revolution organized through
a politicel struggle that unifies the exploited on a class
conscious program can they be achieved.

For these reasons, revolutiounarles prosecute their
struggles for such demends in such a way as to channel them into class
unifying demands, a transitional program. E

Class unity coes not take place on an arithmetical
basis. The fulcrum of unity is thore whose needs place them in
the most exploited and oppressed conditions. Their needs are those
most demonstrably close o the objective needs of the class as a
whole, that is,for a newv system. Ul relative privilege gives them-
any staeke in the present.

However in concrete history oppression does not necessarily
result in self-recogniaticr, consciousness end assertion. However the
most oppressed layers canno® te neutral. When they are inert, they
help prevent the struggle from broadening to a clags-wide struggle.

If only the relatively well-off and well-organized sectors are in
motion, the struggle is dividsd. sectional, localized. But if
the masses of the oppre-sed go int» motion, the struggles of all
the layers can much more readily be linked.
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Whether the ‘oppressed layers of .the working class
prOV1de the 1eadersh1p needed is. a. functlon ,0f .specific hlstory
and strategic gtrength. In the United utates at. this’ tlme the
possibility of Black workers playing this leadership role is real.
The severity of the curreant attack falls hard on blacks ih addition
to and because of the historic victimization. Phe recent history
of the black struggle im<the US has given blacks-a far wider
consciousness than white workers and a celf-confidence ohly .
noy ‘becoming apparent. -Additionally they labor in key industries, on
;the assembly lines, 46 “the wdrk that keeps the cities going. They
have ‘pivotal” strength of enormous proportlons lodged at the heart
of -the economyn ' ; _ .

. oL They face not- dzmyly aurface rac1sm and dlscrimlnatlon
but the underlying resylts: They face the full brunt of all the
problems of decaying- C&pltall“m The 'special" démocratic’
demends that past and preseht black leaderships have placed
in the forefront(as opposed to demands vhich unite the class*and-
vhich ultimately point to z struggle for the surplus product) only
begln to alleviate “the problems of the masses ofoppressed. They
are only an 1llxscry "solutlon” if -they are not channelled into class
unifying demands as a central focus. - This. is because the general:
oppression of the ra§des is  inseparadbly llnked to the explc1tat10n
.af thelr labor power ‘and because purely democratic demands ‘call
for equal rlghts ‘£ a-sHare-of ‘& shrinking -economic "pie,f ‘rather
than’ to the power to create a ple large nnox.gh to allow ‘real”
equality, ie €5 expan51on of productlon p0531b1e only under "
socialism. o P il s f ﬁ

A class program ‘best flts the needs of blacks and’ 1s'ﬁot
simply a mechanism to gain the support of; whlte= although it cen
and must accompllsh t at as welle ,

At ‘présent, the hlack movement 15 stlll largely tied to
the Democratic Party. The bleck bourgeois. democrats, whethey
appearing as radicals or conservatives, leadxng the ex1st1ng
black organlzatwons, show llttle 1ndlcatlon of moving, towards a

T e

break with the D ‘P ' P : Y

e At the same tlme, however, there is a small but grow1ng
sector of blacks whd are exploring.inter- racial, international forms
and concepts of struggles, and a growing disillusionment W1fh the

. moderates in the D.P.; the old "integrationism,"” and black’ nationalism.

LOn g 1arger scale, the beginnings of tendencies in a class direction

»,;?can‘be seen in the recent FEast Harlem: struggle. agalnst sehool

;,,hudget cuts, where there was a transcendence, Jbeyond ethnic cétitered

fpolltlcs, the' “1Luﬂcy Lol wiew thevguestion of communlty control

’as drrelevant or even counter-posed to the question of adequate,

; i quality education; and-an opennees ito a policy. of reaching out to the

! uhite tedthers and o*hors -
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Though we can count on a growing respect on the part of
whites for blacks' power and leadership, there are also big
counter-tendencies on the part of whites in the direction of
increased racist hostility toward blacks. This is consciously
exacerbated, of course, by Nixon's budget~cutting policies and
racist propagenda, by which he seeks to whip up racist sentiment
‘in order to diminish the chences of a class confrontation.

This can be expected to continue,

The central leadership role of blacks in.the class struggle
dictates a high priority on centering our work more and more among
black workers and oppressed. A4 corollary of our central task of
furthering our implantation in the working class is that we establish
firm roots in its potentially most revolutiomary strata.

While blacks have this central position as a result
of historic struggle, location, and oppression, revolutionary
policy for reassons outlined above dictates the mecessity for sharply
-increasing work amongst Chicenos, Puerto Ricans and other ninority
oppressed. Women within these strata as well as from ather
exploited layers must also be a focus.

The recent meat boycott, albeit with a wrong strategy,
demonstrated clearly the awakening_consciousﬁess and anger not only
of middle class and workers but of the housewives in particular.
Housewives and women workers (who frequently take the conservative

-and oppresive attitudes of the family and housefold with them
to work) can be a critical factor in the class struggle. If
conservative, they can break a class movement, if radical they
can accelerate it a hundredfold.

The enormous response to the boycott heralds for us
the opportunity to intervene in an as yet inchoate movement which
must be linked through class-wide progrems and demends with the
organized working class.

The inereased gnd anger of the unemployed and the veterans
must also find expression in demands and organization linked to
the organized center of the class in the labor movement.

A eritical avenue to the oppressed is though the prigons.

Those cast down to the depths of degradation by capitalism are developing

both struggle and consciousness within the penal institutions and

a sizeable number are moving toward revolutionary ideas. Involve-
ment not. only-permits us access to their important struggles egainst
unbelievable conditions, but is a source for future cadre in

black, latin and unemployed movements.

R R
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TIT. GENZRAL TASKS OF THE I.S.

The tasks of the present situation are geared to the
central long-range task of this period - c¢reating a revolutionary
leadership of the working class. The various organizational forts
which we put forward to advance the struggle are algebraic:i’ in our
propaganda they are all presented as vehicles for building a
revolutionary leadership, for waich we pose gur conceptions of
trepsitional program and our goal of socialism. THowever, the
groups whom we address generally fill these forms with their

: - oy .content,( just as an x, variable in 'an algebraic’ mathematical’

e N

formula can be filled with various numericel vﬁlueé); thdt is,
these organizational forms are interpreted by the groups whom we
address as vehicles for a level of leadership that falls short of
revolutionary leadership. . We neither ultimatistically counter-pose

Waﬂ:@ur conceptions of_leaderahip to these various organizational

forms and the leaders they in fact servé €t present nor do we
simply support these organizations while making muted "constructive
criticism" without explaining fully our conceptions of what is

needed by objective conditionms.

. . Our central contribution to the class struggle is the
building of a revolutionary party, a leadership for a united-
working. class assault on capitalism. The flip side of this coin
is our contribution to.the development of class comsciousness. \
While presenting ourTfightlfér a revolutionary leadership in algebraic
terms - i.e in terms which are meaningful to the people we ‘address

by their applicability to struggles less advanced' than the '
revolutionary struggle we are preparing for - is a necessity so that
we can fight together with workers of less advanced consciousness,
ve.do not--hide our.clear, unambiguous position.  "Algebra" is not

a shell geme. .Qur préss,”0ur‘propaganda,ibu? agitation, our union
work (vhere security permits) istypified by an honest statement that
only through socialist revolution and leafiership is real social y
gains of a lasting nature possible. For example, we pose a labor
party to those- workers who do not yet accept the need for a
revolutionary party, and we propose our transitivnal program for the
party. At the same time, we make clear the need for a revolutionary

.- party. and ask the wmost advanced to join the IS.

_As the workers move into struggle more rapidly, sections
of the bureaucracy will tend to split off and oppose the status
quo. . Their function (no matter the"consciousness” of the buraaucrat)
is to respond to the left pressure of the ranks and to coopt the
movement. However a dialectical contradiction is set upt whereby
many not fully conscious workers are thus set in motion to the left
because they see pover in the left bureaucrats that they do not yet
recognize in themselves,
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We do not call for such a development nor desire it. Given
the obvious balance of forces we have little choice and cannot
pose ourselves as a functional alternative in any immediate sense.
Thus we may at times offer Teriticel support .

Our strategy applies to the emerging reformist currents in the
unions. The fact that the reformigt leadership may come "socio-
logically" from the bureaucracy O +znks 1s not central. It is
a function of what program and strategy they put forward to the
ranks that matters.

We neither call for a reforwist leadership in a union nor
for a reformist party. e put forwerd our program and the need for
a revolutionary leadership elgebraically so a8 to enable us to
relate to the ranks droan into struggle by such developments.

In coming times this will be "eritical support” as a tactic.

Tn the futmre it will be "united front." The fundamental task

ige the same. The tactic and strategy varies with the relationship
of forces.

Thus the tactic of criticel support is neither ultimatum

nor support with mild,minor ecriticisms. Rather it is a tactic
EEEigned o win away the base ol EEE reformistg Eﬁg—gentrists
through the means of our progran (which can be presented either
through propagandistic or agitational forms, Gepending on
circumstances and our rasocurces) which can becone clear to the Tenks

ety

only through struggle. Involved in Tue StTuggle we inject our program

Thto that struggle through support for what ve have in coumon

with the rest of the moversnt while criticizing in precice terms
where the struggle is teing misled, restricted, and held back

from a class-wide approach ynliad around the transitional demands.

In general we seek to lead the class struggle; otherwise we cannot
pose ourselves seriously. However, we 40 not pretend to have the
forces to actually lead today. Rather we pose the concepticns upon
which we wish to build the forces that can put us into the leadership.

In engaging in these efrorts tnere is no prescription in
advance that can dictate the tar+" with which the tactic should
be spplied. Whether the tons be encouraging or hostile is a functlon
of the situation hut the counter-position between our program
and the reformist j1llusfons. and prcgran is always clear.

The question arises as to now we relate to a rank and file
leader who is moving rapidly inko agreement with us. Can that be
dealt with in the same terms ag the MFD, Schrade, Dempsey, Schaeffer,
or the future refcrmist, centrist, Stelinist currents we will have o
deal with? Clearly not. Though the sane ganer2l principles apply
in all cases. But with raank and file leaders moving in a leftward

" course, our application of the principles is patient and welcoming.
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. Trotsky's resolution to the Comintern on the strategy of the United
Front was not marred by the conceivability. that a group entering
the united front would do =0 v1th its leadershlp and all.

Otherimportant ccncepulons relatlng to our industrial
and other work inh ‘the next period are handled elqewhere on the
NC agenda anu need not be.detailed here..

- Suffice to say that our uentral long range - but always
governing - task is the building of a revolutlonary party, a
leadership based upon a transitional program for the conquest
of ‘pover. As the working class fits. itself for pover through
struggle, so-does the revoluldonary group. We are a small embryo
which must grOW, theoretlually, practically, numerically, etc.

' We ere in a perlod where we must harden our cadre. This can
‘cecur’ through the struggle, both physically and ideologically.

Only a group with.clear ideas forged in conflict can test those
ideas and provide leadership. Confused ildeas or imposed differences
can only lead to a shattering on the first real réef of the class
struggle.

Iv. IMMEDIATE ORGANIZA“I NLL PROBLEMU

A. The I.5. ds a propaganda group whose propaganda role
has never been clarified. Even “those In ou1 industrial work who
believe that we must. 1n1ulate strunﬁle on a mitdimal: basis. are forced
© to begin with written. exp051u10n of concep+1ons ‘about what the
problem are and haw they can be solvnd. ThlS 1s propaganda.

The problem w1th prop gaﬂda on SuCﬂ a level- is that it is
'incapable of telling the workers fiich they don't already know other
“than a few:facts and. flgurea. Since minimal struggles offer few
solutions buithemselves, and the worherc 1nst1nct1vely know this,
propaganda alone on this level merely anforces the"cynicism and
demorallzatlon whlch we are. Lrylng to combat.

Ithat we muqt 1earn to do i ‘tos present propaganda which
clearly presents over tiume. our Eatuk N probram, both bn the guestions
of ‘%the ‘genewal nature of, aoc1allsm, but more’ importantly at this
juncture on our genera al oonceptlonﬁ‘of the unfolding of the

class struggle.,.»

Qur road,to the wprklng class 1s through the advanced layers,
Unless the full” revolutlona;y strategy is presented (as far as we
“understand it) we miss this critical 1ayer It is to this layer
we present our strategy of how we wish to reach and ehgage with less
‘advanced layers. At this: time an advanced lager Mis.in.the process
of becoming."” This layer‘ls asking for a' fundgmental.solution to
fundamental questions of society. That is the way we must pose our
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answer along with e strategy of reaching the less advanced
(so that they will become advanced thrcugh struggle) so we can
attain our goal.

In addressing ourselves to the question of propagands,
we do go because of the severe problems of the I.S5. in this
area. o believe however thct because of our efforts in this
directidn - and because the I.S. is a propazanda group - that
nothing else is necessary, is to pose a disastrous road. Both
propaganda and the agitation for clear immediately unders tandable
ideas are necessary. Both must feature our interventions into the
living struggle as well as our "general education work."

Feilure to intervene in living struggles and to take
initiative where possible is contrary to both the possibilities
and necessities of our times. Failure %o intervene agitationally
and organizationally renders our propagandistic useless. We lige
in a period in the life of our organization where a turn into
the physical struggle of the workers is an absolute necessity.

A tendency that does not accomplish this task is doomed to be
8 debating society.

In the present situation we will find both "1ulls" end
"ups" in terms of the struggle. A cadre is forged during ’
both developments. We do not loosen or slacken during the "lull”
but remain organizationally poised to intervene as soon as the
struggle permits. We have the opportunity to intervene in
hundreds of ways - union situations being the most notable.
The recent boycott should have set off at least probes as to how
to involve ourselves in a movement where we disagree with the
the tactic but welcome the growth of consciousness. 4n initiative-
oriented role in terms of Wounded Knee support and demonstrations
has brought us into real reliitionships with oppressed groups
in certain locales. Active intervention in prisoner work also
has and can provide real opportunities. Comrades tralned only
by conceptions of student mass struggles may miss smaller but
very significant opportunities.

B. Internal problems sbound in the I.S. Here it is
only necessary to mention a few salient ones.

The central agreed upon ideas of the I.S. have never been
fundamentally clarified.

Differences have existed from the beginning of our organizational
existence but have rarely been sharply posed. Therefore, groupings
declared and undeclared have been in constant but uncleer clash,

In the past several small tendencies formed, put forward their politics
and left our ranks. Becguse they were not adegquately responded to,
the organization gained little clarification in the process.
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THé: Na’cional -Secretary believes thau an gdvance has
been made ‘In:the direction of clarification. The differences
have always been present and any false sense of unity based -
upon smudged discussion cannot lead to a serious hard cadre
formation. - A% a leadership we have put forward a series of
positions that have resulted ih clearer counter-posxtiona as
a by-Blow. Our linéiis to that degree more testable as to its
correctness or incorrectness when the struggle opens to a point
where more 1essons can be 1earned :

The- heatea character of the dispute is related to the
continued lack of- fully developed politics. c1early more
organized and less ad hoc forms of groupings would be more
responsible as the differences develop before our eye's'.

An old foldsayzng has it- that a "patient can die from such
improvements." “We do not believe™this is true of the IS. :We are
in a peridd where “the actual struggle of the class will accelerate
to a -point where the lineups of today will be tested not simply in
theory but in practice. Fluid changes are always possible in such
times. Ve believe the IS is fluid and serious enough to congeal
its ideas in more profound and sharper forms so 1t can meet the
struggle more- edequately K

After the last cenvention there were two magor groupings.

A majority formed based upon the documents passed by the convention.
It felt that the perspectives were sharp enough to 1ndicate a
general direction but insufficient %o 1ay the basis for an
orgenized caucus. Its general politics at that juncture can be
culled from the convention documents. It felt that in general it
opposéd the Mlnority (the past’ leadership; later the Transformation
Caucus’ based upon Convention amendments) becatse of its past
failure to-laad, give a perspective or clarify the politics of the
I,5. On = politlcal level it Telt it had at least a degree of
agreement on-the importance of’'basing one's .work on a transitional
program, opposition to what it felt was the mlnority 5 "uorkerism,
“minimalist and trade unionist" cnnceptlons of politics, "its
obeisance before black natlonallsm, "the lack of g sociel presence"
conception, eté.” ot

Within the majority there were even at that poin} discernable
currents and differences albeit not clearly delineated ones.

As politics has been developed from the N.O. the differences
within the majority havé if not grown at least have become more clear,
The majority comrades vﬂ the 7 member NAC constituted 4 - Landy,
Tebor, Hobson, and Flnkel " The differences between the Tirst three
and the fourth comrade haVe been readlly apparent . Coneequently
only a rare pollt1caliy dlfferentlab&e mﬁtlon, position,. or strategy

t
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has passed with all 4 concurring. This has meant practlcally
speeking that there was leadership reigning but not ruling. and
threfore not subject to a clear responsibility for leading since
its positions rarely passed.

0ff the NAC the same differences became apparent as well
between the Brian M., Gay S., Ilene W. and Bill H., strand
in New York and Landy-Tabor-Hobson. They felt in the MFD
discussion that the Landy-Tabor-Hobson position might be
leading the IS in possibly "dangerous" directions. They made
their critique of our course the first sectirn of thelr documant
while running for the New York Exec in a contested election.
These acts amongst others were not only their right but their
duty in indicating the differences they felt with our active
delineation of our views.

At this point it would be well for the various positions to
formally organize themselves based upon ecleare-cut political
statements since political differentatian has crystallized
sufficiently for any other course to be unprincipled and covert. For
myself and Cdes. Tabor and Hobson, we consider the tendency
we initidte to be within the Majority but in an organized relationship
to other groups and individuals within the Majority. Our statement
of tendency will mske clear our estimate of agreements and dis-
agreenments as well as differentiation from the Transformation
Caucus. We take this Report to indicate the above material because
it directly affects the leadership of the T.S.

V. SOME PROPOSALS.

4. 1. Maintenance of the policy »f industrialization
in prierity industries established by the convention, Request
that all branches (except industrial midwest) convass their
memberships to beef up the new and premising Cleveland branch
which still hés our priority for colonization. (For detail.on
industrialization see Industrial Secretary's Report to this NC.)

2, The Black-Brown Coordinating work under Don Cane has
gotten off to a promising start. Authorize the issuance of a
bulletin under his aegis with the political guidance of the NAC.

3. The Women's Commission has been functicning for a short
period of time with a functionary, Shelly Landau. suthorize the
periodic appearance of a2 bulletin under the segis of the Commissisn
with the political guidance of the NAC. Work with Industrial
Coordinator ta intensify women's industrializatiocn.
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4. The past NC adopted a position favoring propagenda
for a labor party based on our full progrem which we deem
transitional in character.. The labor party demand was coupled
with the idea that it be based upon the rank and file.
Associated in our literature and activity with this demand was
the call for -a Congress of Labor and the Oppressed to initiate
it. (Whotherthis position even though adopted received sufficient
discussion on the NC and in the organization so that the line
is really "internalized" is guestionable; therefore it is
raised again here.) '

5. Our priorities in terms of recrultment are workers,
blacks, and latinos. ({8ee Tnsert below.))

6., Propaganda line stressing that blacks take the lead
in the class struggle become more a2ccentuated and dominang as our
approach.

T. Continue to attempt a black prisoners' defense case
compaign. Expand our prisoner work by urging more branches to get
involved. Expand the prisoners' literature fund now being initisted
and laying the basis for a tour in connection with this werk.

8. Propagandize more fully in our press and publications
for the necessity of a revolutionary leadership in the unions
as one aspect of our propaganda for the necessity of a revolutionary
leadership in the unions as one aspect of our propaganda for the
necgssity of a revolutionary party. DNeither development is
imminent or should be posed in that fashion but the idea pust be
propagated directly and indirectly. Mere assertion is insufficient,
the idea must be developed.

~

% ((Insert after point 5 above))

a. We must seek out avenues for contact and joint work
with these workers, strike support, boycott, prisoner defense
committees, unemployed work, etc. :

b. We must intensify our recruitment efforts. We
urge the branches to assign comrades to devote time to recruitment
of workers, (esp. black ang brown! contacts. We should begin
putting out literature in Spanish.
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B. 1. The fulfillment of the task of giving clear
leadership to the I.S. demands the clearest majority possible
on the NAC. Therefore the NC is requested to reorganize the
MAC so as to give a clear mandate to the tendency initlated by
Landy, Tabor, and Hobson, This would define responsibility
for leadership in a more elear-cut fashion.

2. Instruct the NAC to reorganize the Editorial Board of
Workers' Power to give a safe majority and editorship to the
same tendency leading the NAC,

The above stated proposal we believe {0 be the best answer
to the clouded problem of leadership responsibility in the I.S.
2t the moment. We are willing and snxious to demonstrate the
efficacy of our political line.

The other alternatives open to the NC are less satisfactory
in establishing clarity. (1) Maintenance of the present situatien,
{2) a 'triumvirate' committee of six. (3) A leadership based upon
a Transformation Caucus - Brisn M,-Gay S,-Ilsne W,-Bill H. bloc.
(4) A clear majority to the Brian M,, Gay S., Ilene W., Bill H.
grouping.
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BRIEF INDUSTRIAL DIRECTOR'S REFORY

Since the general analysis end wmcthod that guides my
approach to our work is set forth in the National Secretary's Report and
elsevhere, I will not go into.that here. .Instead, I will discuss some
specific: of our industrialization ond:colemization efforts and make
some suggestions to further progress in:this arena and in . the
coordination of :our labor work in general. :

Colonization. The colonization of midwest industridl cities
is central to our orientation foward implantifg ourseélves in strategic
sec*ors of the economy and the labor movement. At the present time,
we havé succeeded in establishing the Detroit znd Chicago branches
as centers with cgepecities for self<isustained growth through . _
recruitment. Cleveland, our next priority, now has g stable nucleus
of comrades, significant contects and Some excellent recriitient
prospects. urthermore, we have go-ten some M/L's to commit
themselves to moving there dnd are expeétive to do so. Despite our
relative -sucesdes to-date, Cli¢leland remains our chiél national
eolonization priority. (Future tergetsiare St. Louis, ‘Moij and
a major southern city still to be detetrmived.) The colonigation of
New Jeivsey, to be handled by the N.Y. branch has been slov to get
off the ground,and efforts chould be stepped up.. 2 - = . oo

, - Industnialization. .In this .. spliere; dur achievements have
been.modest over the past months, largely because of difficulties in
Tinding openings in decent positions. .Generally speaking, ue.can
report progress in two areas: IBT and AFSCME/public employment.

In the IBT, we have & presence in 6 major cities, and a number of
comrades have gotten, or are in.the process of getting, Class 1
licenses, which will increase our mobility within theindustry. 1In
AFSCME we have a presence in 4 cities, most of which is in hospitals,
while in at least cne other city we have o presence in public
enployment that is orgenized by a non-iFSCME union.

In other priority sectors we have remained more or less stable:
Uik ( o slight increase), AFT (about the seme), while in other sectors
ve have declined: Clif/telephone and USlA/steel, mostly because of
a conscious decision to transfer people into other industrial locations
or into other industrial locations or irto other work.

The present economic upturn which has had sonme positive

. lmpact on the employument situstion mokes it essential that we step
up our efforts. Since it is not c¢clear how long before unemployment
statistics start beading up again, comredes who are "considering
industrializing in the future" are urged to teke the necessary steps now,
while jobs can still be had, vhile comrades presently "floating", etc.,
are urged to do likew’-e. Branches should establish coordinsztors or
sub-comittees of the eXecs and/or lsbor fractions to oversee and
coordinate this work.

Women. Ve hcove still failed to make sufficient progress
in the industrialization of women comrades. Although women comrades
are located in every priority area with the exception of one, they are
in pany cases industrialized singly. I will be working with the

Women's Commission to further the industrialization of women. For the
present, we should consider Unll, CWh, [FSCHE as oub top priorities for
women comrades.
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Fractions. Our efforts to establish functioning national
fractions have not been successful. Of the total, only one (the IBT)
can be szid. to be functioning at all. The others have no functioning
steering committees or coordinators or have failed to orgaonize necessary
communications. In part this is the result of limited resources and the
kreadth of the country. In part, it has Been the failure to find
individuals with the time and experience tc carry the necesssry respon-
s5ibility for this work. I have attempted (o meintain contact with a
number of individuals and fractions through my own correspondence,
but this is cobviously not a substitute for actual national coordinating
committees. :

One result of the failure of the fractions to get off the
ground has been a virtually complete lack of coordination in our
labor work. There have been Tew perspectives written that offer
guldence in day-to-day work, for example, and few experienced people
capable of giving advice on a day-to-day basis. Our established practice
has been to allew each fraction to commission, discuss, and adopt its own
perspectives in the context of thelabor!perspective adopted at the last
convention. Unfortunately, with only some partial exceptions, the fractions
have not produced completed perspectives, while the NAC has hesitated
to intervene directly. The result has been a reenforcement of the
centrifugal tendencies in our work.

As a step toward more coherent functioning, we are considering
the following proposal: (1) that vhere national fractions exist, the
fractions ~elect steering committees, or if that is impractical a
ccordinator to work with the industrial director in drawing up perspectives
ond coordinating and supervising the work of the fractions; (2) that
where no fraction exists, a coordinator be selecied by the NAC to work
with the industrial director to establish communication gnd coordinate
the work; (3) that vhere the fractions fail to meet and adopt
perspectives, that the NAC have responsibility for developing at least
the outlines of proposals for this work. (Note: it should not be necessary
to explain that the N/AC has authority over the functioning of the
fractions between meetings of the National Comnittee. £As noted abave,
however, the NAC has hesiteted intervening directly in this work, except
when specifically asked, preferring instead to attempt to have this
intervention occur through fraction steering committees, coordinators,
etc. This has not been effective and as a result fractions have functioned
in an almost completely autonomous manner, not exactly the model for a
disciplined organization.)

Rank and file publications. Qur work in these puklications,
in many areas central to our intervention, has been extremely disappointing.
Althoug™ we have increased our knovledge of the specific characteristics
of the labor movement in given Industries and locales, we have generally
Tailed to put forward a consistent political orientation. For the ..
most part, our writing is limited to a discussion of local issues (often one
gpecific work place) and approached from a trade-union point of view.
Rarely are more political guestions discussed and almost never do we attempt
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te put forward o viable strategy. Ve should be utilizing the

specific ewents and developments of the various unions, workplaces,
regions, etc,, vhere ve are active as a means to discuss as-.
concretely as poa51ble {1) the present capitalist crisis gnd ‘vhat

ite relationship is to.the employers' offensive, (2) the role of the

" labor bureaucracy, .its relationship to the corporations and to the
ccpitalist state, (3) ‘the need for a struggle zgainst the state,

for smashing the wage contirols, for building a lebor party

based on 2 transitional program, {4) the centrality of struggles

around the trensitional demands, the need for a class-wide response,

ete,  In addition, we should seek vhatever means at our disposal

to explain the relationship between present qtru{;gles and our

overall goal of building a revolutionary party. In other words,

ve should be seeklng to explain the seriousness of the emerging

crisis, e“pose ‘the role of the labor bureaucracy, and demonstrate

the need Tor a‘class-uide struggle egeinst the state and for a revolu-

tionary leadershxp of the working class.

S
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AMENDMENTS TO NATSEC REPORT: SECTION 54
Dave F.

1. £4dd to point 3 (Women's Commission):

The Vomen's Commission is instructed to pursue its efforts to obtain writers
for two pleces of literature: & basic women's liberation pawmphlet directed toward
vorking class women, based on the women's liberation perspective passed by the NC;
and an analytical-educational pamphlet on the guestion of black women, based on the
YL and BL perspectives passed by the convention and NC. (Note: the latter pamphlet
is not conceived of as a "special introductory pamphlet for black women™; the basic
YL pamphlet must be aimed at them as well as working class wouwen in general, and
include our program and strategy for the self-organization of black women to fight
their special oppression. The pamphlet on black women, on which the VC has held one
preliminary discussion, should contain a faily full analysis, based on our theoretical
and programcatic apprcaches to black and women's liberation, of the position of black
women in society, in the work force, and in the black community, and the relationship
of women's liberation to black liberation.) Further, the Commission is instructed to
solicit full theoretical documents on women's liberation from all points of view in
the organization, in preparation for the Convention., These documents should be pre-
pared from the standpoint that the position adopted by the Convention will become &
basic plece of external I.S. literature as well,

2. Substitute for point & (labor party):

The necessity of independent political actlon by lebor to form an independant
political party of the working class, should be a central focus of the propaganda in
our press, end remains central to our rank and file union activity and intervention in
other working class and oppressed movements. We seek to raise this conception when-
ever it contributes to raising consciousness, linking the IPA conception to immediate
critical issues as appropriate--the political struggle egeinst the wage controls, the
struggle for trade union independence from the state, the struggle against imperialist
foreign policy, to enforce safety rights and fight to expand those rights, ete.

In more general propagaenda, the labor party demand can be raised in connection
with a fuller set of transitional demeands, including nationalizetion of basic industiry
under workers'! control and a workers! government. In this period, however, it is our
view that in our daily work and in our rank and file bulletins the call for IPA can be
linked chiefly with programmatic demands based on more limited struggles against the
corporations and the union bureaucracy--even though most militants, even the best, do
not yet share our views on this issue. In this connection, our work at the recent
UNC conference in arguing for opposition to all Democratic candidates, despite the
over-gll failure of the conference and the extremely swall rank and file sudience,
was a very modest but nonetheless significant success. It was of particular importance
that our comrades clearly exposed the role of black Democratic politicians, in
opposition to the opportunist demegogery of meuwbers of the C.P,

3. Add to point 5 (recruitment):

¢. Branches are instructed to provide politicsl back-up work for industri-
alized comrades, by establishing classes and other forms for the political education
of worker-contacts in industrial aremas. This is a pre-condition for effective re-
eruitment of even small numbers of workers from industry. Classes, discussion groups,
etc. should be organized in consultation with industrialized comrades, who should not
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however have to carry the organizational burden of settlng them up and convening
them. , ‘

: d. Our goal is not the recruitment of workers on thé basis of minimal
- politics. Ve win our contacts to our full politics as the basis for joining the I.S.
¢ cannot have illusions sbout transforming ourselves into a mass organization through
accretion in this period. Accordingly, we reject the notion--implicit in our
fynctioning in the past though rarely explicitly argued for--that workers should be

'; recruited to the I S. on a minimal "class struggle” basis without arriving at agree-

ment with us on polltlcal questions, especially questions of the liberation of
oppressed groups,. én understanding of basic ideas of Marxism, the principles of the
third camp, ete.: ‘hile it is understood that we do not.expect workers to join the
orgenization as "intellectual sophisticates," we differentiste this sharply from

- norms of political agreement on which we recruit workers as.others to c v full
vpolltics.

b Substitute for point 6

Our propaganda stresses that black workers must take the lead in the struggle
to defend themselves and thelr communities. They must do this through their own
self-organization and through wielding their power in the unions. In the course of
fighting for union action around the needs of black people; we advance the idea that
black workers can and will (1) take the lead in the class struggle as a whole, as the
demands made to defend black. people pose-the need to. smash the entire anti-labor
corporate and state offensive; (2) lead a fight against the union bureaucracies, es-
pecially black union bureaucrzts whose toadying to the racist International leaderships
leads them to sell out all black rights. In line with our Convention Black Liberation »
resolution, urge that black workers draw the conclusions that flow from this analysis,
d.e. that they organize to play the leading role in the class struggle, that they take
up a classwide struggle against unemployment, wage controls, etc. and for working class
independent political action.

5. Substitute for point 8:
Wle propagandize fully in our press and publications - as we have generally failed

to do in the past - to explain how our rank and file agitation and progrem is relategd
to our perspective for building a socialist workers' movement and a revolutionary

.. party. In our press, we show why we believe that the emergence of 2 militant rank

;and file opposition movement in the unions, and the role that socialists play within
- that movement in working with wilitants to develop progrqm, strategy and tactics for
. Btruggle, can give rise to a socialist layer of working class militants vho. must be
forged into the central cadre of the American revolutionary party. In rank and Tile
bulletins, we formulate political ideasin a manner that attempts to lead workers in

e socialist direction, in terms that speak directly to the consciousness of militants
engaged in struggle. Ve link the rank and file program to broader political ideas,
explaining our view that the changes that workers $ont to win today can be won through
workers relying on their own strength and organization, by making alliances with
other workers and oppressed peoples, and by independent political action to fight for
social changes that are degparately needed in this society. Through such propaganda
in rank and file bulletins ve wiull show militants the relevance of our socialist
politics and begin to win the best of them to us.

6. Add o 1w L.
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6. Add a new point 9:

The tense and difficult internal situation in the I.S, today demands certain
exceptionzal measures to safeguard the mutual confidence and lgyalty of the several
political tendencies and currents inside the organization. In no way do we wish to
abandon any aspect of our functioning as a disciplined organization with an inter-
ventionalist line. On the contrary we want to lmprove our functioning in this respect,
and toc create a leadership which will provide a consistent line to be put forward as
the organization's line and to be tested in practice. Similarly, we do not regard our
press as primsrily an arena for internal discussion and controversy, but rather as an
interventionalist socialist propagenda newspaper with a clear political line. None-.
theless, the current factional situation demands that political clarification and in-
tervention T2 combined with measures by the leadership to ensure comradely relations
and the broadest possible discussion of all quesiions in dispute. Toward this end the
NC issues the following instructions to the NAC:

a. The priority task of the NAC in the next period is the preparation of the
Convention and the organizing of pre~Convention discussion. Deadlines for documents
nust be rigorously held to, sbsolutely without exception, so thet adaquate time for
amendments and counter-documents, and full discussions of these in the branches before
delegate elections, is assured. IT the NAC finds this to be impossible it must post-
pone the Convention for a period not to exceed three wmonths - not at the last moment
but in time for the organization of proper pre-Convention fliscussion.

b. Fractions, industrial and otherwise, must function externally on the basis of
the clearest possible political line and are obligated to account for this line to
the NAC and other appropriate bodies (execs, fraction steering committees, etc.). At

" the same time, the rtole of the leadership is to win the fractions to its point of view

politically, Dy demonstrating the efficacy of its own line in practice first and fore-
most in those fractions where it has the effective political mejority. UWhile the lead-
ership must hold all fractions responsible for a full explanation and evaluation of
their perspectives and successes or failures, the organization as a whole demands of
the leaderchip that its point of view not remain on paper but be carries out most
consistently by those comrades in the organization wno agree with that viewpoint.

¢. TVhile the central task of the newspaper remains that outlined by the previous
NC motion - the consistent propagation of the line and program of the organization -
the editorial board and NAC are instructed to organize, in the next period, series of
discussion articles for the press on major guestions of controversy. All points of
view are to be represented in such articles. The purpose of this is twofold: to allow
the leadership to present its views consistently in the paper as a whole; and to allow
(and if possible force) all tendencies to put their views forward in a manner suitable
for external rather than just internal polemical use. Such discussion articles, as
part of che pre-Convention discussion as a whole, should help to alleviate suspicions
and fears of political suppression vhich exist in the I.S., The topics on which dis-
cussions are to be organized include: (i) transitional program and its use; (ii) theory
of women's liberation; (iii) socialisttrade union perspectives; (iv) International
perspectives; (v) other topics which the editorial board may select,



_M"BUILDING THE LEADERSHIP': THE TRAUD AND THE FANTASY
David F.

45 2 member of the national Mejority, I would like to strongly urge that the
NC reject the political sections (I-IV) of the NATSEC Report to the April NC.
Section V of the repor{ contzins proposals for the next pericd, -to which I have some
‘amendments vhich are presetued separately. Sections I-IV, howvever, are not only
'unsupportable but unawendsble. The reason fo this is that their starting point and
central thrust--namelyJ thet. the focus of our trade union work ané intervention in
“other worklng eldss struggles should be tu fight for the idea of the necessity of
revolutlonary leadershlp-—ls both a 1xauu and a fantesy.

The conceptlon of Mpuilding the leadershlp" in the Report is a fraud, in the
sens€ that in no way., does it reflect either tle perspmetives decuments passed by the
Conventlon o which the pres;nt Wa‘u_luf was consituted,; nor is it in any way based on
the actual Lsbor woik of the organizavion (whether the Tractions be led by Majority
comrades cor othe:®). At the same time, the Report does not provide any concrete .
critique of either thosc documents oy of our practical work, in order to show where
1t has departed frow previous perspectives. In other words, it either falsifies the
perspectives of the organ+zat1un or alse proposes a major:change--whose exact content
is left unstated; p;obab Ly becauue the courades who propose it do not know theuselves
exactly What they. want or wherc, vhey are %eaﬁlnguwln uhOS@ perspectives.

‘ The conceptvon of " Ulldl“g the leadevsnlp in tle 3po~t is glso a fantasy,

“in the sense that it re;lects more than anything else the - dgolation of the organization
from most resl stiuggles to construct & rank and file movement and leadership in the
_ labor movement. It is probably no accident that the position that called for counter-

posing our program to all reforuist programs, in order to show "the necessity for a
revolutionary le;dersh:p as oppoaed to any reformist leadereth,” was first put
forward in th: discussion of the. UMW, where Qour dlvect influence is absolutely nil.
(This unfortunately does not improve mettere any, ‘gince the point of viev put forward
can only reinforce our ;isolation--not only because it has no political meaning to the
milltantQ to whon 1t 1s supposealy addressed, but even mor:: wmuortantly because it
totally disorients the 1.8, iy its relation to the real world.,) This also helps to
explaln why the ieport subst¢uutes empty abs*ractlons about leadership, and equally
enpty formulas about classwide unlty, for an understanding of the process by which
militants can be won to revcolutionary socielist polltlc

The labor perepectlves document passed bv the- canxcﬂt*on put ;orward a certain
assessment of' the tasks Por JClajlqt - n +the labor movemeht, end a certain conception
of the useé of dewands and.prbogram (including:political. and transitional demands) in
the course of struggle. . This mzthod was counterposed o the method of' various sects,
of which 1t vas said, "Their's. Lela +tutelly inteilectual method of witning workers to
a program." The curraent NATSEC Repozt, on the othe-r hana, rarresents a virtually
pure distillation of the l<tte1 method. -Net, of course; that Sy et. al.: do not want
to becone d1rect]y involved in the, clase struggle. Like the entire organization, -
they are totally. comm1tteu to tuls»: The. problem, however, is that what they think
we should be doing, applled to this:period; ;represents a purely intellectual method.
Rather’ tha. seeing tactlcs, etrategy -and’ trensitional ~rogram as vehicles for®
advanc1ng the Se1l"aCtLV“tj,ACQDSCIOUSHGSu, and -orgenization of:the ranks; we are
nov told that "revolutionarics prosecute their struggles for reforms, trade union
demends, democratic demerds in such a way as to channel them into class unifying
demands, & transitionel program.”

Whereas, in the pest, we viewed transitional demands as z bridcse fronm
existing consciousness to the necessity of a broader and more political struggle=--
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as- a means of building the struggle and for establishing the releveance of socialist
ideas in the labor movement, from which they have been-long absent--the program new
becomes defined as the goal of our participation in the struggle itself. This is

not a problem of one poor formulation or vague idea in the document. It is expressed
repeatedly throughout the document as a whole, as well as all the other documents
presented to the NC by its supporters.

Only this disorientation within the Majority, represented by the politics of
the NATSEC Report--i.e., the fact that its supporters have adopted a new and highly
distorted idea of the problems of program and leadership in our labor work--can
explain some of the other gonceptions that have been put forwerd in recent documents.
Most notehle zmong these is the idea that the terms "program", "politics", and
"eadership'can be usedinterchangeably. We are now being told that to politicize our
trade union woerk, the struggle for revolutionary leadership should be put forward
in our rank and file bulletins. (No doubt some comrades, who may not have been able
to keep up with the extremely rapid evolution of this new idea, will accuse me of
slander for this. Befcore getting upset, please refer to Section VA, point § on
p. 12 of the NATSEC Report and the last section of the Industrial Director's Report.)
We have also learned that the Tranistional Program (not necessarily the one of 1938,
although it isn't stated when or why it changed except on the Russian Question)
remained valid through the 1950s (this is to be found in Ron T.'s "On the
Transitional Program"). This can only be explained by the fact that the program is
now conceived not as a vehicle for bullding and broadening struggle, but rather as
the defining idea of the revolutionary party (or sect--same difference). This, in
fact, is the content of Sy's contribution to the recent NAC diccussions on prograt.
Finally, only this same disorientation can explain why the fundamental propositinn that
a2 t ansitional program is based on objective conditions and the nature of the period
is now transformed into the notion that the program is independent «f objective
conditions, or (what amounts to the same thing) that the objective conditions of the
1950s were the same as 1938. This is proven by explaining to us that capitalism was
not a progressive system in the 1950s. In this way tranistional program, like the
"struggle for revolutionary leadership” with which it is used interchangeably,
becomes an “objectified" intellectual device rather than an interventionist vehicle
to be used in struggle.

The tragedy of this, of course, is that a leadership "armed" with this
approach o the tasks of the I.S. in the working class can do nothing to confront
the very real problems of politics, program and leadership that have confronted nur
industrialized comrades in thier work. The fact is that most of the rank and flle
bulletins ve have produced are filled with nothing but the most apolitical agitatien,
often pitched at a level below the level of consciousness of the workers they
supposedly address, and generally fail to put forward even the rudiments of a dir-
ection for struggle. In my opinion, our work in auto is only the m~st consistent--
and therefore the worst--example of this. In one arena after another, our comrades
find themselves in danger of entangling themselves in a wmiserable bureaucratic
slate, being forced to take leadership in volatile situations for which neither they
nor the workers are prepared, or finding their attempts to esteblish a rank and fille
group destroyed by Maoist sectarians who want to construct an all-black caucus under
their own hegemony. "“Objective conditions® cry out indded for a "revolutionary
leadership"--Ffirst and Tforemost, for a leadership in the I.S. which could provide
political, programmatic and strategic guidance to the fractions in these situations.
Instead, the organization is asked in effect to choose between the most minimal,
apolitical agitational conception of organizingdn the one hand--an approach defended
and put into practice by the auto fraction leadership, which to be sure also has in
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" its back pocket 2 program of several hundred demands which reminds one of the Big
" Red student program of 1970 and seems to be constructed especially for the purpose
of demonstrating the irrelevance of program in generzl--and on the. other hand
gelling the workers to fight for revolutionary leadership, although Ron T. in his
document explains that we will only put ourselves Forward concretely as such a
leadership in the unions when we begin to attract a few workers.

(Incidentelly, I want to make it clear at this point that none of this
oriticism is dirccted at Roa T. in his day-to-day work as industrial secretary.
lorking-under diffieult conditions, receiving little assistance from the rest of
the NAC and virtuelly no regular feedback or perspectives from the fractions, he
hes provided comrades in industry with virtually all of the concrete guidance and
edvice they have received frou the center.) :

On the questions of sppressed groups, especially black workers, I <o not
want to get into e long discussion of the politics of the NATSEC report except to
indicate briefly that I concider them completely bankrupt (for = fuller discussion
of how I think the black question should be cpproached courades can consult my
amendment of section V4, point é, plus previous documents, particularly the
Coleman-Finkel amendments passed by the Convention snd Brian Mackenzie'!s discussion
document in Bulletin ;'27). ' In any case, what Sy puts forward here--that black
demands pose "only an illusory 'sclution' if they are not channelled into class

unifying demsnds as e central focus.../i.e.) demends vhich united the class and
which ultimately point to a struggles for the surplus product"--is a crude caricature
of his own Convention document and thus does not particularly aerit a special
‘eritique here. It is only worth mentioning that- the reason for the caricaturing of
" what the Majority has stood for on this issue, including those in agreement with
Sy's resolution as well as supporters of the C/F amendments, lies in the same
Pundamental disorientation on Sy's part since that time on the use of program and
the role of socialists in providing leadership for vorking class and oppressed
people's struggles. : '

Since the question of* cppressed groups will be a big issue at this INC,
including heated charges and counter-charges auong the various tendencies, a Tew
further remarks are in order here. If evidence is needed for my contention that
the minor’:y!'s rhetorical chemp’oning of special Black demands, the right of self-
determination, Black self-organization and so forth are mainly for the purpose of
‘* internal polemics and lengthy discussion documents, it-is conclusively provided by
their concrete labor work and their contributions to the newspaper in the recent
period. The spectal problems of black workers receive no attention in our auto
work, either in the renk and file bulletins {where only a few anti-diserimination
* demsnds occesionally punctuate the articles on spéedup and safety, except in the
casé of the paper published by the caucus which is almost all Black to begin with)
or ‘in VORKERS POWER where they are blissfully ignored. (The last article on Black
workers in auto that I rewember in WP, aside from recent meterial on 8t. Louis
GMiD, appeared in dther 220 or 5421, elthough I haven't had time %o check and may have
forgotter one or two. This does not count labor-in-briefl shorts). If one vwlshes
to compare the much-dsbated UNC conference articles written respectively by
"Franklin Gothic" (Roger Cid) and Joe F., one finds that the former discusses the
relationship of black vorkers to a rank and file struggle in auto while the latter
‘- ignores the question. Other articles written on concrete working class struggles
by minority comrades--the Tuley High and teachers® strike articles from Chicago, etc--
have a more or less pure-and-simple integrctionist or fight-racisn line, (NOTE: when
such articles are edited, particularly on the Black questiom, they are sometines
revritten somewhat for emphasis or clarily. The politics, however, are not altered,
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et least not intentionally. In all honesty they are not 2lways completely under-
standable--a remark vwhich is not aimed only at minority corrades) By way of

contract, the articles on Canarsie and Esst Harlem by NY majority comrades have
‘have much better treatment of Black struggles.

The picture is not entirely one-sided, however. In our teachers work in
Detroit, where a small oppositbn group in vhich we are active has had an ongoing
debate over the issue of cownunity control and the Black question, a leafllet
produced under the direct guidance of leading Majority comrades in agreement with
Sy's viewpoint, putting forward the program of a swall grouping consisting of owr
courade and close I.S. contacts for the union election, contains an otherwise
excellent discussion of the crisis and demands to solve it without a single sen-
tence, line or word on the guestions of racism or the Black compunity. On the
whole, then, little is to be gained politically from another round of accusations
about who is not interested in the struggles of the specially appressed groups.
Everyone in the orgenization has en intense interest in these movements and
recruiting from them; the point is that neither the rhetoric of the mwinority nor
the primitive "class unity"” concept of the NATSEC Report offer any political
vehicle for this,

~ Naturally, this general indictment of the NATSEC Report and the role of
the NAC in general is hardly e defense of my own role, I take full responsibility
for my own share of the confusion which has emanated from the NAC in the past
menths: both in failing to clearly indicate my differences with the other majority
comrades on question where we have voted differently, and for going too far in
accomodating to their new point of view on others. Uhether or not I remain on the
NAC following the NC, this statement signals an intention to wage 2 vigorous
struggle--both within the Majority and in the organization generally--to clarify
wy point of view and fight for it, It is my view that many comrades in the new
tendency whose formation is announced in the NATSEC Report, possibl, including
1ts leadership, cen be won to a careful re-examination of the politice which
‘constituted the core of the HMejority at the Convention and to abandoning the
disorienting conceptions they have developed, in favor of a dareful developuent of
the Convention perspectives and their patient application to our labor work, The
mein denger et this point is that the "Building the Leadership” fantasy has
developed so rapidly, so unchecked by experience and contact with the real world
and the working class--an isolation which inevitably affects the political per-
ceptions of all of us--that this leadership may be uneble to control its own
further evolution or to confront the poltitical disasters to which its present
course is leading. '

At the same time, it is also cruciasl that comrades in the minority be von--
through their own experience and through discussion--toward a programmatic approach
to intervention in %the working class as outlined in the labor perspectives
document, en approach they currently reject as "programmitis" or as being suited
only to a pre-revolutionary situation. Needless to say, 1 do not believe that this
. can possibly be done on the basis of the conceptions in the NATSEC Report. It is
my perspective that a long pericd of experience, education and debate will be
neaded before the organizetion is fundamentally united on the practical and stra-
tegic tasks Ffacing us in the working class. As the telephone documents indicate,
it took at least 18 months Tor a small group of comrades in one arena--a group
which began with relatively close general political egreement--to develop &
conscious ond workedt-out direction for their practical work. A longer period than
this will be necessary before a thoroughly self-conscious and confident perspective
is worked out by the I.S. as = whole, It is criticel that in the coming period,
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the cleerest and most precise possible debate and-evaluation of our work be combined
with an atmosphere of openness and mutual loyalty which permits-the scientific testing
of ideas in practice and vhich does not cause comrades to be paralyzed by the fear
that any mistakes or fsilureé will instantly become points to be scored.in a faction
fight.

Finally, it is-uy particular responsibility to account briefly for the
newspaper in the recent period. As comrades will noté, the NATSEC Report proposes
a change in the editorisl boerd and editorship to give 8y's" tendency control over
the paper. Under the circumstapcesfthat exist at this'point;‘andnthe dif ficulties
facing this tendency as it attempts to lead the organization, ‘this may well be the
" cor¥ect. course, Nonetheless, it is also necessary to mention that over the last
several months, nat be ause- of-individual-izresponsibility but because of pressures
of other work, Sy's point of view has not been represented on the editorial board
(Chris has been on a leave Trom the 'staff until the last couple of weeks, and Sy

© quit coming to.E.B. meétings). The result is that the paper has been virtuslly the
responsitility.of the staff during this period. This-helpé to explain why the
paper has not reflected any clear line for most of the period since the last NC,

i The specific examples of confusion and leck of clarity in the paper reflect
- by and large the confusion on the NAC, and do not require a special discussion at
this point. We have, however, improved the quantity end quality of our coverage
on labor and Black questions, and begun women's coverage as well-~-mostly as the
staff has enlarged and gained experience. oo

Lastly, comrades will note that one of uy amendments to the "proposals”
section of the report contains a proposal that the paper in the mext period contain
a series of discussion articles on topics of controversy from all points of view
in the orgenization. I am not sure that this proposal is workable, and perhaps it
should-be dropped. I would like to see some discussion of it, however, since I

believe that under the current circuunstances a respondible leadership .would in fact
attempt to organize such discussions in the press as - part of the pre-Convention

v:_,discussion. T am for the leadership, however it is coénstituted, controlling the

press and meking the paper reflect its line. I also:bélieve that under the current
situation vwe need a “"safety valve"” to counter suspi¢ions that'some views might not
be given expression in the peper or wight be suppressed generally. It would alse
be a good idea if advocates of certain views--espeeially that of 'building the
leadership" in the NATSEC Report--were put in the position of having to show what
these views look like vhen they are put forward to cn audience of working class
militants. v -

e
A BRIEF POSTSCRIFT
Ls cowmrades will.note,’éothf¥rbm the sbove discussion and from the NATSEC

Report which I mia attacking, most of the concrete discussion of the question of
"puilding the leadership” vill revolve around the trade union questions. At this

U point, it 1s in our labor work that the notion that the central thrust of our work

is to fight for a revolutiondry leadership has emerged.

 There is some evidence, hovever, both in the speed with which this still-
gvolving notion has deve;opedland in certain other positions vhich crop up occas-
ionally--such as Margaret's view of the role of ~the 'vangaard in the workers' state,
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put forward in the motivation to her women's liberaution amendments--that the debate
over leadership may take on a broader and more fundemental character than simply
trade union perspectives in a given period., The question of leadership is, of

course, the question of the relationship of party to class. In that sense, it is
indeed the fundamental question that has confronted Marxists, at least over the last
60 yemrs. Vhen we hear formulations, if onﬂy tentative ones at this point, which
suggest that the role of = propaganda sect is the same as that of the party, except
that one is propagandistic and the other sgitatlional; that the role of revolutionaries
in the working class in principle is to fight for leadership of the mats organizations
of the class, irrespective of the political iniluence of their ideas; that the
organization of oppressed groups is a step forward only insofar as it advances the
struggle for revolutionery leadership rather than in its impact on the consciousness
of oppressed peoples themselves; and that the working class in powver rules through

its vanguard, then we are entitled to ask whether the whole guestion of party and
class is coming up for debate.

In my opinion, the whole approach of Sy's tendency is heading with lightning
speed tovard the thorough substitution of the consciousness of the vanguard for the
consciousness of the working class. vhether this direction 1s carried through to
its implications, which are disasterous theoretically and politically, depends
fundamentally on whether the I.S. develops a sufficiently close relationship to the
class struggle, end in perticular to the real struggles to build new, militant rank
and file leadership groupings in the lsbor movement, to provide a real test of the
validity of our political ideas in contributing to this process.




MINUTES
OF _
NATEONAL COMMITTEE MEETING
. APRIL 20-22, 1973

’Apfiiiao Evening Session;Chair: ‘Mike P.

-

1. Seating of-delegates (all present), coneultative votes, and

.1 representative with voice but no vote from Bloomington, Austin -

% San Antonio, and Cleveland (branchés organized since the convention) -
{all present). - o E s v '

2. Steering Committee: Sy and Joel.

_ 3. Speeking rights to others. _(altﬁiuceiiaufqr‘entire k

NC PASSED
(b) other: Don C. G :

k. Permission to tape record requested for-Seattle Branch.

MOTTON (John W.): all use to.bg décided by National ‘Organization.
Explanation by Cal: tape to be used- for Seattle ‘branch members only,
then to be-destroyed: Spesker againét: Dave F, FAILS 8-9.

5. Agenda.

MOTION: Adopt agenda for ist two sessions only. PASSED.

MOTION §Rod): adopt entire agenda now. FAILED.

MOTION (Jeck T.): only one session tonight: Nat. Sec. Report(minus
organization proposal) FPASSED.

6. National Secretary's Report.
Preseatations: 8y, Dave, Joel - ten minutes each.
Sy aceepts amendment by Don C.:
LMENDMENT: P. 12, pt. 7 second sentence should read
", . . inwolved, where opportunities exist and where this
will not interfere with other work by the Black and Latin
T rractions until they are capable of taking on additional
tasks." ACCEPTED.

AMENDMEMT® by Dave F. Sy accepts #l and #3, rejects 2,4,5,6.

MOTION: To suspend the rules and allow Carl to be seated for Steve
7. for remainder of sesslion. PASSED.

STATEMENT ON NATTONAL SECRETARY"S REPORT (Mike P.; concurred with

by Ken P.) The National Secretary's Report is nothing short of a
travesty. Almost the whole of the document and presentation consisted
o7 a rehash and update on his side in the factional debate. Such
debates are required at an N.C. and most session will take these up.
But something else is required in a National Secretary's Report:

A report on the state of the organization as a whole. This includes
organizational questions: Has our membership groun or declined?
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What is our financial situation? (I have heard rumors that we
have zlready spent all fund drive money.) What about pamphlets?
What sbout the newspaper? What abour field organizers? New
branches?

Politically the national secretary's report contains
no political direction for the organization as a whole. How
do we relate to the upcoming contract rounds, the Farmworker- -
Teamster struggle? What political discussion other than factional
ones should be organized within the national organization? Why
has there been a decline in the industrialization of the organization?
What if anything should be done about it?

Now, national secretary is a political position and the
politics of the national secretary would naturally be integrated
into discussicn of these gquestions. But there is barely any
mention of these problems let alone a serious attempt to deal
with then. : C )

" The national secretary is not elected merely t0 give a
factional leader economic support and a title to carry on the
factional debate within the organization. The National Secretary
and staff are also expected to provide some direction for the
organization as a whole. ’

Wnhat Sy states as his major accomplishment for the 1.5, is
the clarification of politics by organizing his owt political
faction. Further Sy's main organizational proposal is to give
& majority to his tendency based on a document issued the day of
the NC which bases itself on the first 4t congresses of the Communist
Internatienal and Trotsky's Trensitional Program.

: I sssume no devious motives on Sy's part. It is a political
gquestion. For Sy, the National Secretary, to identify the
.accomplishments of the organization and its staff with the
organizing of his own faction is a sign on the road to a split:
whether Sy is conscious of it or not. The National Secretary's
Report is both a travesty but even nore'a tragedy for the 1.8,

MOTION (Mike P.): The National Secretary is asked to provide
(a) a vritten membership report and (b) a written financial report
at tomorrow's evening session. (a) PASSED. (v) FAILED.

AMENDMENT TO NATSEC REPORT (Steve K.): Amend to the "Some Proposals”
Section: That it is an lmperative instruction of the N.C. that all
leaflets, minutes, and branch documents, etc., be circulated to

all branches and organizing committees. And Turther that these must

. be announced and circulated in the branches and organizing committees.
. Trese will be circulated centrally through the N.O. Any exceptions for
security reasons shall be handled by the NAC. WITHDRAWN.
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Summaries: Dave F. 5 wit., Joél"G,;ﬂf min., 8y L. 10 min. ™
MOTION (John W.) to table the votes, PASSED.

Announcements._JAEJOURNED.

Saturday April 21 Morning.

Seating of Delegates: Marilyn for Barbara for rest of NC.
Agenda for ‘rest of NC: _ ‘
MOTION (KenB): +o consolidate women's discussion. WITHDRAWN.
" (Ilene W.): 'to table Emerson document discussion to conveation.
- o : : PASSED.
MOTION (Ken B.): program discussion-on Saturday's second session. PASSED.
u (Brian M.): Telephone discussion on 3rd session, same day. PASSED.

REPLY TO STATEMENT BY MIKE P, (Sy L., Chris H., Ron T.) (The following
was read to the body by Chris H.) In the heat of the discussion of
lihe National Secretary's Report, a statement was read into the minutes
by Mike P., which deserves reply. The statement was a series of
accusations to the effect that the National Secretary's report contained
only factionaTism, with the strong implications that the National
Secpetary and other officers of the organization have been misusing
their offices for faction purposes and a strong innuendo of financial
misdealings. Finally the statement strongly implied that the Natimnal
Secrefary and others must be following a perspective of splitting the I1S.
These charges can only be intended to lay the basis for a counter-
attack in which the development and clarification of political viewpodhts
in the organization shall be cut short by the creation of a fever-pitch
atmosphere of accusations. Unfortunately, all the shoes are on other
feet.: f ’
The NationaliSecretary's report contains a statement of politicel
point of view. It was further stated that the most substantial
accomplishment of the incumbent leadership was to have developed and
clarified a political point of view. We stand by these statements.
The IS cannot. be led by points of view which are not clarified. It
cannot be clarified by mush. It is a mattér of extreme regret that

. = during two years in office the previous legdérship, nov the

B
1

Mtransformation caucus," presented no coherert point of view, failed

to develop the poiitics of the IS one jot beyond our "historic traditionm,"
and left the politics of the organiZation no clearer than-when they

took office. It is a matter of equel regret that the "leadership"
grouping around Brian M. in New York has, through the same period,
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put forward no coherent statement of perspective or point of view.
To put forward a political point of view from the office of leadership
could be called "factionalism" only in an organization which has
experienced a complete vacuum of leadership up until now, end continues
t6 45 so vis-a-vie the alternate "leadership" groupings, including
Mike P. To develop =such a polint of view is the very function of
elected leadership. No one has charged, on the other hand, and no
‘one could substantiate if they did charge, any misuse of the
Naticnal Secretary's, Industrial Secretary's, cr other offices by
these incumbents. Our entire conduct refutes it.

In financial matters, Mike P.'s statement plays dangerously.
Ls & responsible leader of the organization he knows very well that
the sort of Tinancial statement he is requesting could create
dangers. Ve shall issue when avail-ble the accountant's statement
of the Tinances of the IS. Nowu, for the first time since the 1s
was formed, there is one.

) Finally on splits. Mike P is not the first to charge us with

wanting a split. John Weber's “"Mine Disaster"- charges us with
wishing to "draw a line of blood" between the "majority" and "minority."”
Uhen we look at the conduct of leaders of other grouplngs on the NC,
however, it.is they vho have conducted every arguement in a bellow and
raised the spectre of split at every turn. It is- they who attempt to
raise the ptich of the NC so high that there can be no reasonable
discussion of the politics. The same will follow no doubt in the
organization as a whole.

We state openly that we reject any intention of a split. And
there is a good and sufficient reason. Our point of view, the
first coherent point of view to be present in the orgenizaticn in
some time, is gaining adherents. Ve intend to stay right here,
convincing people of it. The same is not true of others. If our
viewpoint is gaining adherents, the talk of split, must, will, and
has come from those who are afraid precisely of that. Their only
defense is to short circuit debate by emotional antics. Eventually,
it is they, if anyone, who will attempt to solve by organizational’
means what they cannot solve politically, and those are the resl
polifics waich are emerging at this NC. .

Womer.'s Liberation discussion. :
,Bill H. chairing. Seating of delegates. Steve K. seated late.
Ted D. seated for Féen P. (Bloomington: Kris K., Cleveland:Cliff)

~ 'MOTION: Lynn J. to have speaking rights and presentation time
on the basis of her new document. (not voted)

MOTION: To reversé first and second Saturday items. FAILED.
MOTION: Lynn J. to get speaking and presentation time - voting on LJ

document to be determined later. AMENDMENT (CH): no voting on LJ
document. Amendment ACCEPTED. Motion PASSED.
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Presentations: Margaret, Ilene, Lynn (20 minutes each)!
:Discussion. : 6 ‘ :
Summaries: Lynn, Ilene, Margaret (10 minutes each)

Rollcall vote on Margaret B. 1mendmenu (voted on as a blOCk)FhILED 8-13
MOTION: That Brlan M. and Mike P. be allowed presentation time ..

in program discussion (15 minutes for each of the four speakers). PASSED.

April 21 - Saturday Altermoon
Rose V. chalrlng.

Seatlng of delegates.

Trensitlonal Program discussion.
- Presentations: Bruce, Joel, Mike P., Brian (15 mlnutes each)
5 minute round. - ;
*. 10 nminutes:summaries.

There followed a perlod of dlscusslon on procedure,’whether or not
to drop the MFD discussion, whether to have shorter sessions

to allow both time for groups to caucus and to have % discussion
of both CWA and auto, etc.

MOTION. (SL): (&) to-hold full CVA discussion tomorrow (Sunday), ‘then
presentations. only on. auto, uhen the. orgenizational discussion. No
MFD discussion. - (b) to adjourn now. No evening session. '

PASSED . - -

Adjourned. ‘

Lpril 22 Sunday worning. Rod M. chair&ng.
Seating of delegates.

Agendatd- CWA, Auto,Organization remain for the day.
MOTION (SL): Delete auto. PASSED.

Steve L. seated late.
MOTION (Brlan) Give speaking rights to Rusty and George . PASSED.

CWh - dlscusslon. Brlan 20 minutes presentetlon, 5 minute extension.

4 minute round. Brian 10 minutes summary.
Request by Steve Z. for 10 min. to nake a, polltical statement. No opposition.
(Statement was not submitted to the minutes.)

Revolutionary Tendency requests 35 L hour to caucus.
MOTION: That there be & ho-m1nute break. PASSED.
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Sunday Afternoon April 22
Seating of delegates.

QOrganization.
Fresentations by Sy, Dave, and Joel. Discussion round. Summaries.

ORGANIZATIONAL FROPOSAL (Dave F.):. . _ ‘

1. Our proposal is that the NAC be reorganized, with the lnterim
mehdate of organizing the coming Convention and of providing
guidance, where this is possible on a clear political basis, to

thé ongoing work of the organization during the pre-Convention
period. The composition of the NAC shall be: two comrades
"representing the Revolutionary Tendeiry; Joel G. and Jack T. of
the Transformation Caucus; end Mike U , Dave F. and Bill H.

2. Ve propose further that Bill H. assume the responsibilities of
industrial secretary immediately upon moving to Detroit.

3. Finally, the responsibilities of the National Secretary -
political, organizational, and cdministrative - will be carried out
in the coming period on a collaborative basis by Joel G. ahd Dave
F. jointly. Thesc two comrades share equal and joint responsibility
for carrying out the functioning of the NATSEC position, both
externally and within the organization.

L. Other divisions of responsibility within the NAC and staff will
be tzbled to the NAC.

Organizational section of National Secretary's Report FALLED 6-1k
Dave F. Organizational Proposal PASSED 13 for, 6 against, 1 abstention
SEE ROLLCALL CHART.

ADJOURNED.
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MOTIVATION FOR ORGANIZ/.TIONAL PROPOSAL Dave F.

 The sbove organizational proposal (see page 6) for resolving
the immeciate question of. leadership in the I.5. is put forward
jointly by the NC delegates of the Transformation Caucus together
with other NC delegates as follows: Brian M., Rose V., Ilene W.,
Bill H., Dave F.. .The political statement and basié of agreement

for this proposel is irdicated below.

- 1. The course of this:NC, -
Report, and the course of the AT
have signalled the-emergence.of a
Ye are agresd first of all.on our

.

beginning with the National Secretary's
in the immediately‘preceding perbd,
sharp political crisis in the I.S.
assessment of this crisis: that

the questions in debate are raplulyﬁSécoming the fundamental

principles on which the 1.S. exigtsc as a distinct tendency within

the working class and world revolutionary movements. Although '

in this debate a wide varicty of other differences - from the nature
of the bourgeoiﬁfrevélution to tactical and strategic perspectives in

' lsbor work - have been discussed,.

as they will always be discussed

in a healthy and demotratic revolutionzry orgenization or party in
the process of developing a political line with vhich to intervene

in class struggle, in essence and

at bottom the I.S. has been faced

with o challenge to defend and justify its entire political stand-
point and world view, i.e. 1ts reason for existence. This challenge

has been posed point-blank by the

_;_Revolutionary Tendency-

conrades of the newly founded

2, Ve are further agreed on what follows from this:  that
the ideological and political fight now posed squarely before the
organization can have 2 progressive conclusion if and only if the

leadership responsibility for the

organization is assumed-by

comrades who are willing to meet the challenge head-on, on all
gquestion - that 1s, to state clearly and defend the fundamental
principles of the I.5. a& @ political tendency and to establish

theoretically and practically the
prineipie . to revolutlonary interv

erucial relevance of these
ention in the clasc struggle in

the world today. We emphasize that these principles, which we state

below - the revoluticnaries ideas

of what is known as the third camp -

are of fun’am:ntal ond growing imporvance in this period. We put
=2 BRI

ourselves forward to lead the orgea

nization as those who are willing

and able to defend and democratically win +he membership to these
ideas, and to prove in practice their validity in the organization's
work. We dully understand that the construction of a leadership for

tne organization is nos grmerally
on fundsmentals; nonetheless, we
a course becomes historically nece
it whatever. In particular, we fe
lecdership of the Revolutionary Te
be given a majority to lead the I.

reduced to a question of agreement
realize that at certain points such
ssary and we make no apologies for

el no need to apologize to the

ndency, which has proposed that it

S. on the basis of "testing a political
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Line" but with no principles.

3. Our agreement on principles, briefly stated, encompasses
the fecllowing: ¢
;5 i) We adhere tc the view that the class struggle in the
world is one among three class forces: the capitalist bourgeoisie,
the Stalinist bureaucracy, and the working class. Our viewpoint
ia that the societies ruled by Stallnist bureawracies are
bureaucratic collectivist, the analysis whese fundamental outlines
were developed by the predecessor oiganizations of vur tendency,
in particular the Workers Party. UWe hold that the emergence of
this analysis marked wzn important step forward for the world revolutionary
movement, and is indispensible for any uaderstanaing of the collapse
of that movement, especially the Trotskylst movement from whose ranks
our tendency cmerged, following the second imperialist world war,

lie hold Furtkher that thic understanding of the world today is
not limited simply to an analysis that Stalinist societies are
class societies. We hold that working class revolution is needed
within voth systems in order. t¢ establish socialism, the rule of the
working class, through mass demccratic institutions of the entire class.
Further, the two reactionary social systems engage in unceasing
struggle against each other as well as zzainst the working class.
This struggle is a fundamental aspect of modern politics as well, one
on which virtuslly the whole of the working class movement inter-
nationally has foundered for 30 years. There is no progressive
significance whatever in the attempt of either system to replace
the other as the exploiters of the working clasg; therefore we
unceasingly put forward the independent orpanizetion of the working
class and of the nat.ons and colonies oppressed by these rival
imperialist svstems, in oppos.tion to these systems and for
socialist revolution to overthrow them.

ii) We hold that the advocay, suppert, and building of
independent organizations and struggl=s of oppressed groups in
society, as well as mass ovganizatlions of the working class
to deferd its interests, is o cornerstone of revelutionary
socialist politics. We hold that the current disorientation and
confunion inside the I.S. on this guestion, and or 1ts relation
to our working class program, is expressed most clearly by the
documents supported by the Revolutionary Tendency. NonetheleSs,
this disorientation has much deeper roots in the detzrioration of
the theory and practice of the I.3. - including all its tendencies
and political currents - in the recent period. We intend to
win the I.S. theoretically and practically, including in our work
in the labor movement, to the independent organizaticu of the
oppressedl - nct as an organizational fetish (as is charged) nor as
a orude vehicle for “implementing the revolut.onary program," but
rathers as pari of a strategy for raising the conscicusness, strength
and self-reliance of the cppressed layers themselves and of the
entire working class.

Despite many differences of both analytical and political
character, whith .re knowr %to the organization and will not be
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hidden, we are in agreement that our basic approach to the
organization of oppressed groups is an application of a method
fundamental to the third camp viewpoint: that is, the championing
of the organization of the masses arcund progressive demands,
even if these be partial, limited demands. We do not merely
support the organization of the masses around democratic struggles;
we aggressively advocate and seek bto build such organization.
We regard it as a travesty of Marxism to state that our approach
to such organization and struggle is lim.ted to showing their
inadequacy and inabllity to solve .the. probleus of the masses under
either capitalism or Stalinism, or simply to arguing that such
" struggles can be carried. through only by a revolutionary leadership
with a full program. Struggles around. democratic demands, and
~particularly victories that can bz won in those struggles, have
a decisive impact in raising the sonsciousness of the working class
and all oppressed groups. ‘ ’

{i1) On the fundsmental question of the revolutionary party and
ite relation to the working class, we adhere to the basic views of
our tendency historically, which represent the continuation and
reapplication of the principles of socialist democracy which were
held by Lenin, the Bolshevik Party before its Zinovievist
degeneration and eventual destruction by the Stalinist counter-
revolution. These were revived by the Workers Party in its fight
for the third camp.

Yocialist revolution and socialism are different from all
other revolutiona and societies in the absolutely crucial role of
consciousness. Without a conscious socialist working class there
is neither socialist revolution nor a-workers' state., Socialist
consciousness is impossible vithout workers' democracy; it is
through the struggle for democracy as well as the socialist progran
that the vorking class transforms its conscicusness and fits itself
for rule as ruling class.

This is our point of departure for a conception of party
and class. There can be no successful gsocialist revolution without
the:leadership of 2 CQnsciOusfrevoLutionary working class party.
Soviets without a revolutionary party leading them will never
achieve power. But,the revolutionary party conguers state power
through the previous conguest of the masses, through gaining the
derocratic support of the majority of the working class. This is
not a vote once given, veild for all time - theparty must continue
to lead the class, but the class must be able to democratically
control the new workers' state. Coupled with revolutionary
1 eadership there must bYe workers' control of party and state.

Workers' democracy begins witkin the party. Centralist
leadership must be strictly and democratically controlled by the
ranks.

The revolutionary workers' vanguard party, required for the
victory of socialist reveluticn, is created by the working class
as part of its process of_Self-emancipatioh.: The iclaim of the
revolutionary party to leadership is based on-the democratic. accep-
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tance by the workers of its analysis, strategy, proposals,
demands and methods of struggle.

iv) ihile our differences over labor perspectives are
crucisl and sharp, we are agreed that the essentially literary
and sloganistic approach of the RT leads, regardless of
intentions, to zbstention from ouvr immediate tasks in the
workers' struggle. We affirm that the organization of
disorganized, inchoate struggle in opposition to th: employers
and labor burcaucrats is en important development and that
revolutionary socialists have an important role to play in this
development. :

As presently formulated, the Pasic political conceptions
of the RT would in effect preven’ the T.5. from fulfill ng itse
tasks in that development. ile rsject Yrevolutionary" or
“gocialist” caucuces in the labor movement as a means for
accomplishing today's taske in the process of building politically
conceived renk and file workers' organizations. ‘

4. Our supplemantary points of agreement for the practical
tasks of the leadership and the organization in the coming peridd
are partially outlined in the emended form of section 5A of the
National Secretary's report. Additionally, we states the following:

i) We set as our fundamental task the winning of the I.S.
to the basic principles as indicated. Nonetheless, we state
clearly that political questicns in dispute smong the comrades
supperting this statoment will in no way be swept under the rug
or blurred in rotten-bloc fashion. All comrades in the leadership
as well as the wmembership remain absolutely free tofight for their
own points of view. We present no facede ef agreement on questions
where 1t does not exist. We do not propose to weate a worthless
‘sect-life by suspending discussions of practical work, current
political questions, etc.

ii) Ve are committed to a struggle to ensure that the
practical work of the I.S. doe: not cease in the difficult period
ahead, ard that comrades in industry and other arenas receive the
‘attention, assistance and guidance of the NAC in their work. No
‘artificial impositions of discipline will be made; nonetheless
where the JAC finds that a clear politicél line is indicated it
will p: this line forward as the positlon of the organization.

We intend to emerge fron the political fight without: lesing the
roots we have sunk in crucial situations and without demoralizing
the excellent cadre. from all tendencies and points of view, who
are engaged in the day-tc day work of building and carrying out the
gork of the I.S5. We fully understand, and will defend without
apology, the fact that the NAC cannot establish a clear line on
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a number of major questions, owing to the Tact that the nature
of the political situation and the tasks ahead make 1t impossible
for any tendency or clear politicel grouping to take a majority.

iii) In carrying out our:primary task - the orgenizing of
the Convention - our work is guided by two considerations. The
first is that we will organize the discussion of fundamental
guestions in such a way that the standpoint of the worldview
and ideology we uphold is cleerly defended. The second
comtideration is that to the greatest possible extent the next
Convention will also include & full and open discussion of
concpete perspectives for the U.S. and the world revolutionary .
movement, so that the differences within our glliance are
also.fully debated and lines of action established.

5. All comrades recognize that the [ight ahead is a difficult
one» i The mmergence cof a politicdl tendercy with some divergences,
and in our opinion a direction of departure, from the principles
which have defined the L.5. - a tendency which includes wide
sections of the best cadre and most respected leadership of the
I.5. - poses grave problems for the organization and its future.
While we state this frankly, we are-absolutely committed to,

“ﬁggg will carry out in practice, the ereation of anfétmosphere

" @bsolutely free of "witch hunts," heresy-balting, or the use

of organizaticnal measures tO short-circuit political dehate.

Wwe willwege a sharp, clean, honest and clean fight to maintain
the principles of the I.5. Ve intend to emerge from this fight
with an organization whose norms of ‘democracy in the development
and discussion of political ideas remain fully intzct.

i . 6. We are open'in'golitical characterization of the direction
. of the Revolutionary Tendency based on its current statements of
viewpoint, as well as clear in our rejection of its proposal that it
be given a majority. ‘As ‘a ™line,"'we believe its conception of,
leadership and program constitute nothing more than a "struggle”. .
for o slogan. As a political method and logic, however, it,
would "lead" us to nothing but destruction. The collapse of the
Majority group slécted st the last Convention, resulting from the
traRaformation-of the politica of most of 1ts leadership, demands
“%hat. the construction:ofr a real leagership for the I.S5. begin
Bnew, on thé basis of First principles. Polifically, we hold ‘that
the @irection of :the Revolutionary Tendency statements and positions
represent an attempt - inconsistent and uneven, but emerging with
greater clarity day Ly. dey - tc,reconstrQCt;an historically bankrupt
nethod and: appreach to the world. It is an approach which many
3 lsadoks of different varieties claim to defend:’ that 1s, the attempt
%b alaborate an "orthodoxy' which holds that a struggle for

7 peyolutionary leadership of mass organizations of the working class,

based on an intellectual use of program zs the solution to a
supposedly never-ending pre-revolutionary is at all points the
centnal task of revolutionaries in the laebor movement and struggles
of the oppressed. Ue hold that this approach, which is usually
knewn by both its supporters and opponents zs uorthodox Trotskyism”
because of its origins in the deceneration of the world revolutionary
Trotskylst movement of the 1930's, produces nothing but isolation and
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defeat for an organization which adopts it as its basis for
intervention in struggle. It is ossociated with systematic
substitutionalism in theory, including the theery of Stalinist
societies gs workers' states, and in practice, vhere it produces
both the anti-working class opportunism of the SUP and the
Byzantine cultimm of the Spartacist and Workers' Leagues.

In previous discussions, we have adopted a point of view,
which we continue to uphold, that the I.3. as a revolutionary
third camp organization can have a basis for common organization
in this period with orthodox Trotskyist tendencies whose basic
practice and activity, their commitment to working class revolution
under capitalism and revolutionary opposition to the Stalinist
bureaucracies, is in contradiction fwem our point of view with
their theoretical views. All the more do we wish to wage a
struggle to maintain our common organization with comrades whose
vieus express the world view of orthodox Trotskyism only partizlly
and inconsistently, =nd who make up such a valuable section of
our organization. This, however, requires a struggle, in our
opinion, %o point clearly to the dangers of the approach they
are adopting - not, at this time, moving away from. A4S we have
maintained in the past, such a struggle is carried out on the
basis of absolutely full democratic internal life, and the ri%ht of
evir\cgoint of view in the I.S. to fight for a majority for its
poli .

I+ is not clear to us whethkr our political struggle will,
or can, be completely successful in maintaining the I.S. fully
intact without losses and setbacks. It would be dishonest not
to state this. DNonetheless, there is a great deal to win from
this fight, from re-arming omr cadre and ending the groving threat
of paralysis in our branches. The period now unfolding is one
of increasing class struggle &n both capitalist and Stalinist
society, one in which the possibilities and responsibilities
facing our tendency take on still greater historic dimension.
The test of our leadership will be our ability to bring the I.S.
through its present crisis with the strength, cohesiveness, and
and confidence to meet the tasks of soclalist revoluticnaries
in the next period.
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