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NAC MINUTES &/2 Prosont: Ron T, Dave F, ¥x Mikc S,
’ Jocl G,_Jack_T_ Sv.Lm T
_ . Abscnt: JC
1. REPORT by SL x% on Boston and NY branches. Boston branch 1nvcut1*at1n¢
possibilitics for activity in two projectst tenants' union work (in working
¢lass arca) and hospital orsanizint drivce. NY branch hopinsg to carry out
new industrialization drive and’ colonization of NJ. Class scrics have been
ziven or arc in preparation on the history of Trotskyisu, class naturc of the
Sovict Unlon, plus plans for detailed "seminars" on othor topies. NY tclephone
fraction is beins decreascd by comrades leaving and/or firod; a NY -oxcce motion
_statos that NY-iclepaone will continuc to be & prlority, with ccrtain comradcs
who arc leaving to continue to function with the fraction and for replacing '
thosc who lcavo‘w1th rcerultment or new industrialization.
Discussion of” roport .
MOTION(JT): NAC requests that ro comrades lcave NY telephone until consulta-
tion with NAC, FAILED 1-%4-1 (JT for, JG abstain),
MOTICW ( SL): YAC rcquests a lottor from the fraction cxplalrln roasons for
~ecomrades lcaving telephone, and information rcrardin: the rcality of priority
Dtatuﬂ beiny dCCOTdOJ to NY +c¢lephone work,

2. CONVENTION hWSOLU (JONS TABLED TO NAC, Rcport and rccommcndation by DF that

DF and JC be 1nourLQ&cd to make kwuamel political rocommendations on disposition
of said resolutions and amendments, A spocial NAC mectin: will be held to deal
with thcem for incorporation into final convention documonts, which will then be
scnt out for all members and contacts.

3¢ DEVLIN T7U%. Discussion of possibilitics for arranzin: speaking trip for
B crnadett cr Dovlin in this country later this yoargf‘Wothin**dxfﬁinﬁxreﬁrtﬁﬁz;
tim co. . .

L, BAY AREA MIETING INCIDENT . Discussicn of controvorsy over privatc mocting
kxidxkxxwxxxxfﬁxmxmb&xxxxxxmzﬁkxxr&xxx&xaixxf mx held in Berkeley by some I.Se
members from out of town with mombers of another political tendency, with a
vicw toward rocruitment to the I.S. (fuller report will be fortheoming lator).
MOTION (SL): SL continuc corrcspondence with partics involved; ascertain fuller .
information of thc incident at the meoting; and present to NAC a political
statenont regardins political questions involved in recruitment of tcndencics,
AMENDMENT(RLi Statencnt draftcd by SL should also inelude suidelines on the
rights and rusponsibilitics involved in recruitmont and political wor k by com=
rades travellins Lo arcas wherce I.S. branchcs oxist., PASSED 4-1~1 (SL azainst,
J T abstain), o
AMENDMENT (JT): In addition to scneral pishts and rosponsibilitics, statoment
should also includc a discussion of thd spocific issucs raised in tac specific
incidont in question. PASSED

£x% sL I\’OTION AS AWENDED PASSED 6-0,

N AC MINUTES 8/25 ’ , Prosont: sanc as 8/24

1. NEYW OFFICE. Dlscu351on of moving N.0. o ncw office (in samc bulldln") There
a rc a couple of possibilitics for ronting officcs which cost morc but are bettop
cquipped, larscr, and morc cfficicnt. MOTION to move to now location PASSED ‘
5-0-1 (DF abgizin). Committce of SL, RT, JG to investigatc implementation.,

2. PROLETARIAN ORIENTATION TENDENCY. Discussion’ of dovelopments inside minoritics
in the SWP and the nued to cstablish & political critigic of the fundamontals

of "orthodox: Trotskyisn™. Five members of POT have left SWP to join Spartacist
Icaguc; others have formed rcorzanized nlnorlty "Leninist! dethD with some ro=
lation (not cleor) tothe Sparts. '
MOTION (T7)s (1) JC and SI arc instructed to attempt to work out & common draft or
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outlince of a documont cramining the historical dovelopment of Trotskyism and
the 4th Int™1 and the degencration of "orthodox TroisKyism™, to scrve as a po-
litical oricntation to guidec ocur political deobatc and discussion with tendencics
and individuals consideriny thomsclves Trotskyist.  PASSED 6-0, -
(2)Thc WORKERS FOWER cditorial board (NB activc E.B. consists of DF, SL, JC, JG,
plus KL as consultative member without votc) is instructed to solicit and/or
writc a rticles discussing the history of thc intornational rovolutionary move- -
ment taking up, amonz other questions, the failurcs of the Trotskyist movement
with rcgpect to the workinz class uphcaval of the 1930's and its subscgquent
theorctical and polilical desgoncration (NOTE: such articles arc not a substitute
for, nor to be confuscd with, thc basic political document discusscd above in
which detailed aspeeis of the politics of all major cxisting Trotskyist tenden-
cics insidec and outsidc the SUP +ill be discusscd. Such material is nccossary
for contact and recruitnent work but not for our press).
AMENDMENT (SL, accepted as friendly): SL to brinz in political statcment on atti-
tude and cr-icntation toward Trotskyist tondencics (NB this is the same motion in
cffcet as was passcd at mecting of 8/24).
In discussicn of part (2) of the DF motion, the phrasc regarding the failurcs
of the Trotskiists in the 1930°s was delebted on request from SL, on the basis
that it implics & political conclusion which has not yot been rcached and must
be takon uyin thce discussion. Followinsz this, all of part (2) was TABLED by
goncral agrecment for a later discmssion, with DF to draw up proposcd outline B}
o thc naturc and subject matter of such artirles.

3. SOUTHERN EDUCATIONAL CONFERENCE. Discussion of I.S. cducational coﬁfcronce
bxx for Southern rezion, projected by comradcs in Knoxville., RT and JG t o cor-
respond with the comrades rczarding preparations, schedule, cte, '

4. MAL application from Austin ACCEPTED 6-0.

5. FUND DRIVE, THE NAC is projccting a fund drive for the fall. Discussion of
national tarzet figurc: will be $15,000. $17.500 or $20,000., (Iast yoar's drive
aimed at $10,000 and colledted $12,000). Decision tabled for a roport by sitb-
committec of RT; 5L, JG who will proposc branch quotas and allocation of funds.
All implementation questions - dircctor. starting date, cte. - tabled to samc
subcanmits cc.

6, BAY AREA TEIEPH®E, Discussion of controversy in BA tclophone fraction over
stratesy and program for a propozandistic campaizn te be conducted in union lo-
cal clection. After a preliminary discussion; it was agrecd to_rcgquest a full

report frem the fraction on the clection situation and to instruct RT to draft

a proposal to be prescnted to the fraction,

7. THIRD WORID BULLETIN. SI to writc to NY, Chicago, and LA asking for contribu-
tions toward a porspective for implementing the I.S. linc on black liberation and
third world work.

8. INTLANAL BULIETIN, Discussion of articlcs in rccent bulletins, DF is propar-
ing a rcply to "Making Our Marxism a Scicnce” by John S.

MOTION(JG): (1)Tho reply by Dfto John 8. will be drafted for the NAC and discussed
by the NAC,Zzx with a vicw to publoshing it as an NAC statcment, PASSED 5-0-1 (DF
abstain), ,

(2)The NAC will discuss ol. major articlcs zubmitted to the bulletin and consider
possiblc replics, PASSED &% 4-0-2 (RT, DPF abstain).

9. DETROIT. Discussion of motions from Dotroit oxcc reguesting:
(1)a member of the ‘maticnal majority" o scrve on the Detroit cxce (mcaning probe
ably somconc from the NAC); and (2)zuidance on functioniny in. the Detroit Federa-
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tion of Toachcrs (DFT). The DFT is facing a doublo squceze resulting from a
mounting budzet crisis (which has led to thrcats of shortening the school ycar
by 1/3), and thc Roth dccision on two-way bussing (which both puts the DFT in
conflict with clements of the black community and contains the threat of union-
breaking). The Detroit oxce wants guidance from the NAG on how to implement tho
hational linc of opposition to the forced two-way bussing plans; since the De~
troit branch overwhclmingly disagrcces with this linc.

MOTION ( DF): We rulc out the possibility of allowings SL or JC to scrve on the -
Detroit cxce at this time owing to their other responsibilitics for the -NAC, We
arc tentatively willing to allow RT or IF to scrve, providinz this docs not
prove to conflict with other responsibilitics. We also rccommend that AT as
industrial sccrctary work closcly withh the Detroit cxec with respeet to indus-
trial work. PASSED 5-0~1 (IS abstain).

10. INTERNA“IONAL CONTERENCE. Discuss ion of invitation to int'l confercnce called
for the fall by LUIM E QUVRIERE. Conference will be all-inclusive, as in the

past (a. procodurc with whichy wo disasrce), and will rosult in a continuations
comm ittce open to reproscntatives of all participating tendencics,

MOPION(JG): (1)ue accept the invitation to participate in the conforonce. PASSED
5-0-1 (MS abstain). )
(2)uc” statc our objection to the all-inclusive charactor of the ongoing committoo
(no te: by "inclusive' we mean the fact that tondencics arc invited to partici-
pate whosce diverzent rolitics make any discussion in depth impossiole, ranging
from the labor Committce and Socialist Forum in the U.S. to Italian Ma01st rroupg)
PASSED 4-1-1 (RT against, MS abstain).

(B)BOtWLLn now and the tlne of the confercncc we will discuss our attltudo toward
futtre confcrencequ ALL FO R.

(4)We will attempt to draft onc or morc resolutd ons for thc conference -on topics
to be discussed thero. ALL FOR.

The three topics for discussion at the conference arc: sino-imerican rclations
and thc meaninz of the now detentes tuc Common Market and the possibility of a
Europcan bloc; thc tasks of rovolutjonarl s in tradc uniong.

WWOTIONfDF, N°) The NAC will preparc a resolution on Slno-Ancrlcanrelatlons,

we will ask Brian M, to draft a resolution on the trade union. perspoctives
question; and ask Walter D. to draft thoscs on the Common Markct in the context
of thc 1ntcrnatlonal crisis of capitalism. PASSED 6 -0,
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0. The cditorial board held a discussion of the Xxxk-number of pazes of WORK=
ERS POWER, in thc lisht of* problems that-camc up in terms of trying; to fit
available copy into sixtcoon parcs for #63. The odltor w1sh~s to placo th fol-
lowin~ motion and votc from the E.B. in the ninute

MOTION(JG DF) WORKERS POWER is a sixteen-panc ncwopapcr and w1ll contlnuo to
be such for the forosceablc future (rcecnt’ 20-pasc issucs having beon duc toi
the' summer monthly schedule). Thus the debiksxxasatx responsibility of the cd-
ftorial board will bc to desimn issucs on the basis of sixteoen pages, discards
ing whatever is neccssary X cven if this means not printin: articles we have
decided arc maod. This is opposcd cither toa conception of beginning to pub-
lish 20 pa-cs now, or to printing 16 or 20 pazes dopondinz on the quantity of
availablc copy for a given issuc, PASSED 2-1-1 (SL azainst, CH abgstain),
KOTEfby DF): Thc notivation for thoe above motion is that, whilc we oftcn have
¢noush copy on hand to f£ill 20 pazcs, wo sencrally have barcly onoush gzood
copy for 16. Wo also have sceondary difficuliics of a financial and tochnical
character which would hamper mevinsg to 20 paszes; these however could be overcome
if the polltlcal circumstancos warrantcd cxpansion. -Any plans for cxpansion
must have as 'a pre-condition = perspective for increasing the amount of hiszh-
quality writin- for WP. T will proposc cxpansion to 20 pasges at the point
whore 'Ifecl that the potential cxists for a qualitative improvement in the
political qudllty - not just quantlty - of tho nowspaper thrpuzh such cxpan--
ulOn .

15 BUSSING AND THE TJACHERS' GRISIS IN DETROIT. Roport from Jim Uy (Detroit)
on the situation facin: the Dotroit Fodoration of Teachers (DFT), including

thc possibility of a strike forcud on thoe teachcrs by Board of Education do-
mands for roduccd salariecs and othor measurcs (notcs in the meantime this
strike was averted when the union and Board agrced in csscenee to a nexten-

sion of the previous contract), The Detroit uxce has requested suidance from
the NAC on the line to be pushed by the DFT fraction with rospect to the bas-
giny issuc and the Roth decision, which the DFT has come out azainst but is
supported byxx many tuach >r nilitants with whom we wish to work. '
MOTION(DF ).

(1)Oﬁr’bdu10 position, in linc with the positions adopted at the convention,

is that both the pro-Roth and the anti-Roth decision forccs represcnt bankrupt,
racist dcdad-cnd stratcrics. We opposc both - the anti-Roth forces as defonders
of the privilezed status of whitc suburbs, and the pro-Roth forces as liberal
proponont of a prosram offerins false hopes to the black community. To pro-
Roth forccs amon: the blacks we cmphasize that the issuc of the Roth decision
will boe settled in fact in the courts, over the heads of both the black commu-
nity and the teachers, and that whatover the courts decide we will have to
fizht for thc clementary rishts of both (notc: therc arc union-bustin: aspucts
to thc Roth dceision in that it complotely scrambles up the barzainin: unit pic-
ture and potentially could leave the ontire nesotiation of toacher contracts in
the hands of the courts). PASSED 4-0-2 (4%, JT abstain),

{2)0ur prozran for thc DFT and thc strike, should it occur cither now or in the
futurce when moneykx to run the scheol system is yonc, will cmphasize in positive
terms the nced for an alliance with the black community by the DFT., Among

© other demands, wo will raisc the concrete call for an immcdiatc doublin~y of
funds to inncr-city schools., Tho DFT should also state its willinziness to
support, should it arisc, a mevement for black xmxkzsixg® community control

of black schools,

fowekx Last sontonce FAIIED 1-3-2 (DF for; JG, JT abstain); rest of part (2)
PASSED 4-0-2 (JG,JT abstain).

(B)Wc will raisc our point of vicw opposint the prosram of the Roth dccision
amon -y tcachcr militants with whom we come in contact, ut will ationpt to work
with such militants around a prozram for the strike and the DFT oven if we arc
in disazircement on this point. PASSED 4-0-2 (JG, JT abstain).




-

= B s NAC 8/31

AMENDMENTS (CH): (1)Althoutzh wo scck to build alliances with any sroups in the
Black community, wc cxpecet the union to . bothe main arcna for actlvity around our
point of view, FAIIED 1-i-4 (CH for, DF azainst).

{2)The sclf-intcrest of the union now lcads to a prozram program of leading

- : & massive fisht for quality cducation for thc black community, if possible

- 4n alliance with clecments.in the black community, as the only way to dcfoat the

attack by thce Board of Bducdtion., In addition, posinz such a prorran, posing
tho DFT as the champion of cducation for the black community, is the only
way for tho DFT 40 countprpOSo itscdf to_ the racist opposition tokx bussing.
ACCEFTED . -
CorrcctiontIn part (2) of DF notlon, the phrasc referrins to"alliance with
the black community®™; should also rcad “...throuih an appcal cspecially to

: work1nT—class forces.within the community™. _ : : g

* 2. FUND DRIVE. chort by JG and rccommendation for $15 OGO natlondl quota.
.- Report adopted 6-0 as basis for lotter to branchos, Ictters from SL and
. fund- Arive bulletin by Karen Kayo.wlll bc sent out (Kﬁrfn K. will azain scrve

as national fund drive dircctor).

_ 3. FERSPECTIVES ON RECRUITMENT. Proliminar discussion of dyaft statcment by

sL roidrdlnf tho fundancntal principles of the I.S3. and the ba51s,for rceruit-

'mont of tcndencicsg and individuals considering thcmselvas Trotskyist, Discus-

51on to b( conlnucd.

4, BAY ARbA TLLEPHONE PERSPEGTIVES Sce.motion by RT in thls nailonal roport.

'AMENDIVENT TO RT PROFOSAL (JG): The demands of the campaisn,in order to build

a rank and filo sroup, should be similar to the demands,or basis for the form=
ation, of such a jroup. Demands for nationalization undcr workers' control,

. and cven for,a labor party, arc today . not. sharcd by advanced militents. Our

. Jjob is. to.win.thom to. such conceptions. It is not nccessary, and normally

. countcrproductlvo, to bogin rank and file groups on such a basis, since thesc
"demands arc_often as rostrictive as an pxp11c1tly socialist caucus would bo,

Our conccptlon is that we would propoandizc and fizht for thesc demands
within thu rank and,_ filc movement whoro approprlatc (the labor party slpzan
buln* the more lmmcdl&tu) but that thcy should ngt be the ba51o for initial
mcmburshlp under ordinary ClTCUMothCkS. FATIED, 2-4 (Jg, Jr for)

Statcmcnt by JT on,JG amcndment : I do; not b@llLVL it is a quecstion of what

. should be. tha casé, but of what is the casc, - A canpaim around certain issucs
“teonds to attract cortdln pcoplc and rcpcl othors. The Chﬁrdct;r of theo

campglvn will be quitc important in dutcr :ining what kind of sroup is built,



Motion to NAC on the Bay Area: Telephone contraversy

]. G1ven the newness of the present NAC, the lack of a nat1onal Telephone pers—-
pective, -and our unfamiliarity with the specifics of ‘the Bay Area Telephone 'sit-
vation, we are propos1ng the fo]low1ng as recommendat10ns to the Bay Area’'Tele-
phonn fraction. - : T R - S ‘
2. In line with the labor perspective -and appropriate sections of the Tasks and
Perspectives document, we should view our work in the trade unions generally, and
in the CYA specifically, as part of the process of organizing, training.and -
politicizing the advanced layers of the'working class. With this in mind; the -
- proposed propaganda campaign should be part of a strategy of building rank and
file organization in the local in question. Given the present level of consciocusg-
hess and organization.in .the Bay Area C9A, a reflection of the general level of
Struggle in the wirking class as a whole, what is called for is not.a socialist
propaganda campaign (this is our disagreement with the proposal of the Bay Area
Telephone fraction) but a campaign that- focuses primarily on the questions posed
before Telephone workers and a strategy for dealing with these. In this sense,
the campaign should be considered part of our agitation, that is, directed toward
a~broad audience with the idea-of making a-relatively Timited number of 'ideas’
clear to-as- many as possible, and as part of an implementable perspective for the
fWA rank and file itself., The major issues covered must be questions that are
relevant to the post being contested, snecifically the struggle against layoffs
end the résultant spéedup, the campaign for elected stewards and related democ-
ratic quest1ons, and the genera1 f1ght against the Rexrne machine locally and
nat1onally. o :

low it should he clear that the nroblems of Telephone workers cannot be solved

in one CWA Tocal; within dne International, or within One country. In order to
pose our strategy as a realistic one, we must plice our approach in’the context
of the cmerging social crisis, ‘the ruling class attack on the working class, and
the key to a successful work1ng class response. People should want tp know why

we are for a revitalized 1abor movement, what are the steps (‘generally) . necessary
to get there;. and why the possibitity for it exists. This means that while the
issues emphasized should be th>se suggested above, it is essential to put forward
a program that is broader than what is actionabie. The program put forward in

the Tasks and Perspectives document reflects thé overdll character of the period
we are entering, and consists of the core of demands that-this’ implies.. As such,
it is sonething we wish to win people to; altnough we expect that this will occur
over time. Moreover, not all ‘of the demands are relevant at any given time, and
are not meant to be forever and always put forward en bloc. In fact, if we wish
to be relevant and understeaad, some demands will be emphasized at . some instances
wh1le others will wait their turn,

At this time, the major question posed before the working class is a break from
the capitalist parties, without which the {ight against the wage controls, layoffs,
étc. cannot be pressed to its fullest. The demand for an independent party of

the working class (or a labor party, if the term will be more understood), must
therefore be an important part of the propaganda around the campaign.



One further consideration. Generally speaking, the program we put forward in the
non-IS propaganda that we are involved in or put out directly, must be internally
consistent, as far as is possibie. This does not mean that we refuse to work in
groups, write for and distribute newspapers that do not have the full Transitiopatl
Program. It does mean that where we have influence, we sesk to put forward a
program that makes sense, For example, demands for 30 for L0, no layoffs, an end
to speedup, etc. in & backward near-bankrupt indastry should be accompanied by
the demand for nationalization of that industry under workers control. uithout
the latter, there would then be no counter to the threat:ming (and relatively
honest) claim that the other demands, if 1mplemented, would lead to the bank-
ruptcy of the particular firm. In the case of the Telephone company, the age of its
equipfient, quality of service, and its function as a public unility meke the
demand for the nationalizatien of ATT under workers' control, if raised carefully
and in an educationai manner, a relevant and necessary EhE,s

A program that we would like to see receiving a subsidiary empha31s in the
campa1gn would consist {in nart) of the following:

Jobs for AII-BO Tor 40

Open all jobs to women, blacks and other oppressed groups

Equal Pay for Egual Jork '

Fight the wage controls-for wage increases without price increase

Immediate withdrawal from Vietnam-Reconvert the arms cconomy to rebuild the cities
For a Labor Party

“tationalization of ATT under workers' control

3. We request of the 3ay Area Telephone fraction a statement of what they intend
to do in regard to the campaign, and a report and assessment of our 1nterVanf1mn
after the election,

Submitted by Ron T.

Insert at the end of section 2

The rank and file group we seek to build in the local need not be built on the
basis of the program we put forward in this campaign, that is, we may find that
militants willing to work with us in such a group may not accept that program.
Nevertheless, we should not limit the campaign solely to demands that are
immediately accentable to the advanced miiitants. -

Amendment by Sy L. (accepted as friendly)

In addition to the advocacy of a labor perty. the cobjective situation demands
another point of concentration in the campaign, Strike after strike in the US
is being isolated not onty by the compenies alone, but with the connivance of
the labor bureaucracy. Lordstown, Jdorwood, fedders are only thc most immediate
and familiar cases in a general series. 3y and large in these situations the
working class is taking a beating. The situation in the CHA is acute from this
vantage point. The successful isolation and defeat of the Y Telephone workers
is only one piece of evidence that Beirne has and will employ this strategy.
This must be a major focus sf the caempaign. It is our duty to warn the workers
of what they may not be aware of and the threat it poses to them. An appropriate
demand{s) relating to support for such.strikes and an exposure of Beirne's
strategy is necessary.

‘Passed L~2 (Joel, Jack)



Wotes on selling Jorkers iower

. by 8 HCﬂbbr of tnc,*ta honov1te, ‘
. -3chool.of cwqpafer Sales, Lor’ars"“ ) .
(mhlq erticle ch 0;1 1aplly wr1tt$a”prlor to the comventlon,
end it is only now tha an I have gotten aroynd to typing it up T
in stencil-form.. I em sorry for the de lay. ihv'ﬂrtlcle has beén
slightly revised to reflect ite héiny typed. after’ the Convention.)
It is true that, up to now, Dolltlc al’ eclect1c10m and & prag-
matic method of functlotznﬁ - wif qf moves, function in it," then
one week later, "leave it end function in that aTOUn OVor there
meke it difficult end hove mede it difficulf for the renk and file
membership of 1,5, to Mclhtﬂln tht gort of Optimism necessery to
perform so elementery o task cg selling our orgenization's news
paper. Opbimism does not flow Trdm. “lvetchlpr around," to use
one exprescion - or “"beoting sround the bush" about DOlltlcS, to
use onother - but rather, from clarity of noliticel direction ond
the suidence that flows from thet, The national ormenization’ hés
up to now not received that guidencé. = Hence, the Dqulmloﬂ/Optlﬁ
mism syundrome, an interbht10~ varistion on me nlc/depre081on. iny~
way, the other side of’ thic,altér ation in nemberchlp moods ' and:
the conseguent earlng of the iwfividusl ‘member's activity to
his/her mood- cuanges is the (or has been the) moraligtic exhortu-
tion to "sell" that hos perlodlcally émanated from® the sditor (now
copy editor) of P,

;ﬂ(éfe5 T1ded; ne Jr nch Ig4

e

3ince, however, the wroblem hasn't befm mora l;’_o'u"t nolitical,

it could not be solved by morel exhortaetion, but -réther only by
a more congistent progremmctic orientition on the part of the ne-
tionel leadership. ‘/ithout such an orientation, it would be diffi-
cult to expect that the surgestions cbout to be made herein - i.e,,
the technical aspect of =elling, which is conditioned by the above-

entioned moods of the membership, whiclhi, 'in turn, are’ ¢onditioned
by how much clafity’ and progre mmetic’ 01rect10r 1@ orovided - will
or ever could ‘be imnlemented. by the membBership, ‘Demoralizotion or
confusion lead to immobilizaticw.- The- only 1on rwterm solution to
the uneven dévelopmént of the orqanlz“tlon - vpc in one geographi-
cel locetion, downs in smothet < not to- mention the lack of theore-
ticcl development in 211 sectlon - is pOllthul.

COE

Jevertheless, the 1last Conveﬂtlon did- nrov1ﬂe a chun“e, and,
it is''felt by thir writer, a héalthy chénse in direction for the
orranigation. -The 'seriousness endr commiittment snd-incresse in morale
ofspeople revorted by our-delesotes vre only reflective of the chenge
and! therhope Undorlylnf 4% thet this chang re really siznifies the new
directionit wurports to “1“ﬂ1fy.= Jith thct conalderatlon 1n mnnd
thvﬂ, heve @be@* e R : :

.ul) wh@n you qell bubtonnoleuoeople. tﬂhilesl'm not: -suggesting
you.should Jhy51cbllmmassault themy :eye conbact is e¢bsolutely criti-
cel ingetting their attention. . Through exnerience, I have found
thet it is better to pick - off wmeonle one by one, seying something
like "Check out Yorkers iower," or "fould you live to buy a social-
ist/work erﬂ/r“volutlobury naeveper?,” or some such variation, than
it is to simply stend cround yelllng, "“lorkers lower, buy 2 sociale
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newspsper,” and so forth.

2) Modesty about your ideas is a hindrevnce Lo effective
selling., You're selling the neWQp per of the owne tendency in
‘merica that will probably -~ given the state of the current Trot-
qkqut Left ~ be the nucleus of the fubture americsn revolutionary
workers party, ond thé orgenizetion thet in the more immediate
future will be the hinge for regroupment of other Trotskyist
militents in ©ll other socialist grouns Jon't be shy about being
in that tendency (sorry for the c.xhor’catlon- again, the only way
of Udkln‘_SUCh exhortations more than that is for the orgeniza-
tion's new direction to reslly mean that; but that's stlll N0 9X-
cuse for passivity where opportunities ao abound); optimism is
the hellmark of revolutionary politics, as Trotsky's life testl—
fled to.

It is true that political leadership - its clarity - and
level of optimism in the orvanization are intertwined. ©till,
where we are now is different then where we've been., .nd the
futvre looks hopeful.

3) If you want to sell lotg of newspapers, but you also
went to write down the nemes of all contacts - including every
one who might vaguely be interested in I,8, - forget it. It's
one or the other, I've gotten to where I-con sell an average
of 100-~125 popers per iscgue, but that's being aggressive in the
selling and letting the contact work lapse,

Contact work is importent, obviously. ©The best wey to
sell, I think, is to sell in teams of two or more, Cne person'!s
primary responsibility is contact work, discussion with other
people, and so forth; the other's mein respousibility is selling
the peper, Division of labor was crected by the bourgeoisie, but
it -is ¢ definite aid in getting the idecs of revolutionery soclal-
ism distributed,

If you come scross o contact who is very inbterested in social-
ism end, pnossibly, I.5., then contact work ghould teke precedence
(this 1q nredlcoted again, on a one-person selliing set-up). And
again, such de0151ons ere up to an individuval's judgement, but
ghould be seen in the context of our overall priorities. ¥For in-
stance, I've sold ot Brooklyn College, a working clase college;
often, I'11l zet into discussions with black a“tudentc there with
(pOQQ1b1y) le g interest in socialism than some whites, The thing
is, if one's white (es T am) one's never entirely sure whether
the pngvent ”dlSlaterest" among the blacks is only a suface cover
for mild (or not-so-mild) suspicion. That's why judgement and
the ornanlzqtlon‘q prorrammotic priorities are intertwined in such
cases, e should view block peonle and white people in this light
- the light of our orgonization's pressing need to recruit black
Trotskyist cadre. ’ :

4) Try to be conséious of both votential buying audience as
well as the contents of the pepser, and, when pos sible, correlate
the two in your selling, In other word if you're selling at
2 school where there arc many black und/or Fuerto lican qtudeats,
it's good to mention as part of your "selling line" any article
on, say, ngela vevie, the black movement in general, PR movement,
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and go forth. For example: "Check out Workers Tower; read about
the ..ngela Davis frame-up trial," or "dead about frame-up of a
black auto worker in torkers iower'. By tie came- token, if you're
gelling at a factory or office to workers, you egnecially. want to
stress articles directly concerning them (..t @ telephone installa-
tion, you might say something like "2Read cbout Y- -telephone strike
in ‘orkers Tower," and so forth. : 1

5) Try to be coangcious of little nuantial things of indivi-
dual psychology. Tor exsmple, be conscious of reluctonce on an:
individuel's part to buy which is not totzl reluctance; in other
words of a hedging which is nonetheless open. gein, people ought
to be buttonholed, and, where any openness exists, they should be
spoken to about buying the vaper. otrike up a conversation with
guch peconle about the naper, its contente, mention the I.5, if
posgible, froject confidence and optimism, '

6) 1If on some evening or day, you don't heve es many papers
as you went, meke a decision as= to who you malnly want to sell
them to and stick to it. OUne evening, I didn't hsve that many
nepers, but there were articles on.the sngela Navis trial in the
izsue, end I wes selling at Brooklyn College where many black stu-
dénts attend., 5o I decided to cencentrate on pushing the poepers
when black people were oround -more then when others were around,
The pepers got sold, too, - nd thig was valuable for zetting our
politics known To bl.ck neople - Vary importont in this Derlod

liuch of this article hce < tone mort of out of iieo's "Little
Red Book", Thet is, the advice is very mundene and very practical
and mundénity end mracticelity are often  devoid of politics or
clever ephorisms, - For the drynese 1 apolegize; it's a result of
the oﬂy—to—day td sks capitalism mekes us do, not necesserily to
the personelity of the writer.

7) If you sell at e demonstrotion the best - but in terms of
worly, hordest - way of really selling is sinply to zo to people on
a one-by-one besis and csk them individuelly if they want to buy
Yorkers Yower, "o really good revolutionary socialist newspaper,"
"with ertlcles in this iscue on" such and such., Last spring, at
an ¥ { demonstration, I toalx 30 coples with mé and sold 28 that
way. It took me aboul 4. or 5:hours - gince, as we all know, the
SWE deoesnit build their oemonatrutlonq onh the highest® level of
politicg or with apnything of @ working class content. (soeial com-
D051t1on—w1°e or prozram-wise) to them, ond this little fector will
affect the rote at which we con sell pupers with the sort of line
WP has, Btill,-l was zble.to zét our pelitics out in that time,
~ad with effort, this can:be done. - -nother COmrude at the sone’
demo sold 30 copies. It c¢c8n be done. : "

G) I think it's best to qell at ¢ regular locetion, regular
time. Ipn some instonces - ag when you sell at 2 school -~ you can
gell one week on one nght, the next veelr another night. %o, say,
I =ell Wy on’'lionday of one weel, Tuesday of the next. That way
you zget to the m7x1mum number of neople, gince some ClmSQGS are
gvery other night,

Thet's about all For now. ; 7/50/72‘




DISPOSITION OF CONVeNTION REFERRALS BY NAC, WITH MTIVATION
Chris H.

(NOTE: The Convention refgrred to the National Committee certain minor
amendments to Convention documents, vhich were in turn referred by the NC.to
the NAC. = subcommittee composed of Dave F. and wyself was selected to make
recommendations on each amendment. The subcommitiee determined that with the
: exception or the numerous amendments on program, motivation should be made in.
wrltlng for our recommendatlonq on each amendment. The following is the record
of the special NAC meeting of September 1 which considered the referrals, in-
cluding the NAC vote and the subcommittee's motivation. The number of the Bul-~
letin in which eacin amendment originally appeared is given.. It should be not
that other NAC memoers, whether sgreeing with the subcommittee's reccmmendatlon
or not, were free to submit their own mot1VwL10ns )

I. AMENDMENTS Oif PROGRAM (T&P)

L. Amendment by Jack G \BUlLetlﬂ no. £7, bottom of p. 9 of Jack G amendments)
recommendation by subcommittee to ACCEPT, wvhanging "with no reparations" to
"without compensation." L-1(JG)-L(DF). PASSED.%

2. Amendments by Bill Hastings (no, 27, last page of his amendments): first.
amendment, on likeration movements, trested as basis for a new amendment by
NAC majority (see. belov) Second amendtiént:  recommendation to ACCEPT,
changing point (c) to: "rank and file control of the unions." 6-0. PASSED.

3. Amendmegte‘by Joel G. (no. 27). The following recommendations and dispositions:

To ACCEPT. 6-0, PASSED, ‘ :
To REJECT. Author revised to read: "For a confiscatory tax..." UL-0.2
(cH, DF). PASSED,%* _ s,
To XCCEPT. L-2 {CH, RE). PAssED,
To ACCEPT, 5-1 (RT)
To REJECT, L4-1(CT}-2"77). PASSED. ,
To REJECT. Revised to read. "Retirement at age 60 at a fully adequate
income, 4-2(CH, DF). PASSED,
To ACCEFT point 1, REJECT points 2 and 3- (i) 6-0. PASSED. (ii) b-2
(cH, RT). {(1ii) 1(JG)-4-1(JB). FAILED. : :
To ACCEET i 1ﬂg [irct point to read: 'International cooperation
among unions. Voting on this change: - 3-2(JG,JB)-1(SL).. Voting on
amgnded .version: 6-0. PASSED, AMENDMENT: To add slogan "American
union wage to follow American investment" - TABLED.
(9) To REJECT first two points, as redundant co Hastings amendment; to
ACCEPT third point, changing slogan "for workers' defense guards" to
"for self-defense of the Black community." Voting on this change: 2-k%
{vote not recorded) - FAILED. Voting on original wording: 6-0, PASSEDR,
(10) To REJECT. Three proposals were made: (1) by J6, point should read:
~ "For an independent party of the working class. For a workers' govern-
cment; (11) by RT: add "For a workers' government" as separate numbered
point of program; (iii) by DF: retain original, i.e. "For .an indepen-
‘dent party of the working class." Voting on JG: 3-2(CH, DF) l(RT)
_ PASSED,
(11) REDUNDANT TO HASTINGS POINT AS MCDIFIED (see belcw)
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*  NOTE: MS absent, hence total is & votes throughout.
¥* NOTE: Voting in each case ig on the amendmentt, not the recommendatlon, thus

. here and elgsewhere the amendment naeoed the recommendatlon was defeated.
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4. Amendments on Black Liberation, presented after caucus of SL, CH, RT, DF:

(A)

(8)

For the liberation of Black (B) For the ]1berat10n of Black people
people and other oppressed ' and cther oppressed peoples - For
peoples the liberation of women )
‘(a) End all forms of racial- (a) End all forms of racial, sexual
and ethnic discrimination and ethnlc dlscrlmlnatlon in all
in all aspects of life aspacts of 1ife ,
" (b) Smash discrimination and ~ {b) Smash dlscrlmlnation and racist
‘racist practices in the o practices in the union movement
“"union movement : _(c) For the independent organlzation
(¢} For the independent orgar—4 of oppressed groups to further
ization of oppressed grours their stiuggles

to further their struggles

1(DF)-3-2(JG, JB); FAILED. (B} 3-0-3 (3G, J23, DF); PASSED

II. AMENDMENTS Ol TABOR PERSPECTIVES

L. AMENDMENTS BY DAVID SHOEMAKER (BULLEITN NO. 25). Recommendations and votes:

(1)
(2)

To ACCBPT. MOTIVATION ""The statement in the'idocument appears incorrect.
5-0 (RT absent); PASSED. : C ; ' '

To REJECT. MOTIVATION: Thne observations in the first paragraph of the
amendment are ‘interesting; we cannot verify off the euff whether they
are all correct, however, this paragraph by itself would be misplaced

in this section of the document However,'the rolitical purpose of the

" ..observations is to buttress the argument made in the next paragraph which

)

()

seems incorrect. We do not accept that there is'e hard-and-fast conneg-
tion between the amount of economic "give" in an industry and the behaV1or
of the labor bureaucrats in contract talks. For example, steel is eco-
nomically hard-pressed, but the lack of democratﬂc organization , ‘and tradi-
tion in the USWA is also of major dmportance in allowing the bureauerats
to get away with murder; in the "dynamie™ auto industry the bureaucrats
have:not been equivalently dynamic; etc. It seems at least one-sided

to view economics as the determining factor in’ contracts and the inter-
nal situation in the umion as affectlng only the expree51on of this
factor.. VOTING: O©-5 (RT absent); FAILED.

To REJECT; aikd SUBSTITUTE the following cn p. 8; after para. 3: "As

our industrialization program countinues, the development of national

ccommunication among members In a given irdustry, the development of

national fractions; and the initiatiorn of naticnal and regional meetings
of members in given industries are important steps." MOTIVATION: Much

.0f the language of the mmendmsnt, such as describing ours as a “dual-

level” perspective, secems questlonable, the discussion of the relation

‘between our organization and the development of 'the icank and file move-

went is confusing; and the amendment is misplaced 1n the ‘document. The

‘substitute is clearer and better ‘placad. VOTING: ({(a) on original amend-
‘mént: . 0=3-2(JG,JB)(RT absent); FAILED. On substitute: 5-0; PASSED,

Treating the amendments to pp. 20 and 23 as involving the same issue,

to REJECT both. MOTIVATION: Disagreement with substance of amendment. )
Obviously whether to advocate a black or women's caucus in a given situa-
tion is, as the amendment says, .a tactical question; however what is
under, discussion at this p01nt in the documeut is our general attitude’

o, thls phenomenon, our general . advocacy 0T 0} shervise« We agree with
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the document. that in general, the situation of blacks and women in in-
dustry is such as to warrant advocacy of caucuses, with the precaution-
ary notes already present in the text. VOTING: 0-5-1 (SL); FATLED.

2. AMENDMENTS BY JAMES CROSS (BULLETIN NO. 27). GENERAL MOTIVATION With tbe
exception of ra. 4, which involves historical interpretation, these amend-
wents cmbody a unified viewpoint toward the rank and file movement, a view-
p01nt with which we disagree. That is, that methodologically the decisive
gquestion in evaluating a rank and file group is whether it has already de--
cisively broken with the buresucracy and capitalist politics, and that poli—
tically the chief question for_socialists in {rade union work is %o beware
of the trap of opportunism. We. believe, on the contrary, that methodologi~

. cally the decisive questions in evaluating a rank and file group are whether
its program represents a vehicle for struggle by the ranks and whether the
.Opportunities for genuine rank and'file involvement and dlrectlon of the

' ‘group exist; and that” politically,. for socialists i1 industry opportunism
and. sectarianism, submergence within and counuerp051t10n to the actual move-
ment are equally dangerous traps. We disagree with Cross's statement to
the conventlon that the Mackenzié-document falle‘“to challenge the perspec=
tives of those who are blind to the dangers of opportunlsm”' the document
is not a polemlcal document, but a perspectlve, and we are in substantial -
agreement with the perspectlve

Speclfic‘MQTIVATION and DISPOSITION’

(l) To REJECT.. The difference here is not simply a. guestion of cautlon,
what appears to be involved is the conception, expressed in other amend-
ments, that it is primavily the program of the national caucuses which
determines whether they represent a political advance; on the contrary,
we agree with the document that the phenomenon itself represents a poli-
tical advence in the situation, representing much higher potentialities
 for struggle iven if, as will often happen, they are less advanced in pro-
gram than a local group. Even on the point of caution, we reject the
need for agnosticism; we are:confident in saying that in general, national
groups will be an advance. VOTING: 0-6, FATIS.

"(2) To REJECT. Any rank and file group can be- diverted by the bureaucracy
if the latter is sklllful but we reject the conceptlon that the bureau-

Ceracy is llkely to organlze such groups and the implied conception that

in this period, "a significant break of the rank and file to the revolution-
ary left" is so imminent as to'make a militant rank and file caucus a drag
on the class -8truggle; see also the passage deleted from the document by
this amendment. VOTING: 0-6, FAILS.

(3) To REJECT, but SUBSTITUTE a rewrltten vers1on, namely: "the phenomenon

’ of their emergence and their polltlca* direction are of crucial importance"
in place of the phrase deleted by Cross. MOTIVATION: ' Again, we reject.
the conception that it is, primarily, the political direction of these
groups that determines’ their significance, and agree with the document '
that the phenomenon itself is a major advance; howvever, we feel it impor-
tant fo avoid an uneritical attitude toward such groups - the Wrong pro-
gram (not an imperfect one, but a fundamentally wrong ‘one) can shorteir-
cuit the possibility of a group's doing any good. With the previous twe
amendments defeated,. the wording suggested here seems to us not to unbal-
ance the generally correct attithde to the emergence of these groups ex-
pressed in the document. VOTING: (a) on original amendment: 0-6, FAILS;
(b) on substitution: 3-2(RT, SL)-1{JG), PASSES.
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- (4)

(5)

To REJECT. We agree’'substentively with the séntence proposed for dele#\

~tion. While the motivation of the amendment is of course not up for a

vote, we disagree with'it - the facts :¢ited in the wotivation, indicating
the dissipation by the American Trotskyists of the favorable chances vis-
a-vis the CIO which were represented by Minneapolis and the recriitment

of the Musteites, constitute ‘the best motivation for retaining the sen-

tence proposed for deletion.  Moreover, the sentence in question refers
. to the whole Fourth Internatlonal not Jjust the Amerlcan sect1on. VOTING:
‘1(8L)-5, FAILS.

To REJECT. While no one: could object to setting up a study group where
people are interested, the emphasis here 'implies a wrong assessment of
the rank and file revolt and our tasks. First, our work in caucuses ig
not simply a question of "the practical details of actual struggles"; :
the document stresses, correctly, that it is through the presentation of

. programmatic ideas in this context-that we primarily advance the’ struggle

and attract people to our politicsi Second, the formation of workers

,study groups in Marxisn«Leninisn oft e widc scale as a major part of our

 political workeis unlikely 0 be successful in this period; rather, in

(6)

()

most. cases we will be in the position of education individual worker-
contacts in Marx1st6pollt1cs in -the course of patient contact wvork aimed
at recruitment. O FATLS TR : "
RULING BY CHAIR (SL): Redundant (U "play = propagandistic role;.

to Ken P. amendment passed by convention, and hence out of order. Poli-
tical MOTIVATION against this amendment and no. 8 nevertheless follows:

We reject the motivation of issuing soclalist bulletins as a way to avoid
tha danger of opportunism, the contention that not issuing socialist byl-
letins involves "a fundamentally Menshevik ‘stage theory! reasoning,' and
the,equation of not issuing socialist bulletins with "abstention from all
criticism”" of the people we work with. We follow the approach taken by
Tasks and Perspectives, 32-33, regarding socialist propaganda as primayily
the: job of Workers' Power, supplements, and sgitational leaflets, while
shop bulletins should be devoted mainly to transitional ideas and should
be regarded as organizing vehicles for the type of in-plant organlzatlons

. we.see as feasible in this periody i.e., broad rank and file caucuses

organized around transitional demshds-rather than socialist caucuses.
While we are not opposed to presenting socialist ideas 1n a rank and
file newspaper, we do not Beec this: as-the general function of such papers.

‘To REJECT. Suffice it to say that this.amendment would rule out affilia-

tion by a:local caucus to any of the national organizations mentioned in

‘”qthe sentence to which the "conditicnal clause" 'is added - UAC, TURF, UNC

- The amendment would rule out making a fight within any of these groups

for the politics it itself advocates. VOTING: 0-6; FAILS.

RULING BY CHAIR (SL): Redundart to Ken P., out of order. 'SEE ABOVE.
- Treating this and no. 10 as representing a single is8ue, recommendatlon

is to REJECT.  The first amendment, while Literally correct, skirts the
most dmportent issue - the SL's outr1ght hostility to any grcup not based
on the full program as proposed by themselves; willingness 6 unite on

 single actions is little compensation for unwillingness to cooperate (not

with other sects; but with rank and file workers) in brilding’ an opposi-

,t;on caucus. The second amendment explains the SL's isolation as due to

styllstly deficiencies” which obscure "their often formally correct poli-

tics, The guestion is precisely politiecs - not ideology, but the Trot-

skyist methodolegy. Trotsky did not repard the Transitional Program, or
even-a transitional program, as a m1n1mum prerequls1te for building a
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group in the unions; for example, he proposed the idea.of building broad
groups around the single demand of the slidiug scale of wages and hours,
 bringing in the other transitional demands gradually, etc. It is more
- true to say that the SL's formally correct, or at least orthodox, ideo=
logy is rendered sterile by their 1ncorrect method. VOTING: 0-6, FAILS.

NOTE Alternative and opposed motivations way be forthcoming on some of these.

3. AMENDMENTS'SUBMITTED‘BY MEMBERS OF AN INDUSTRIAL FRACTIONL On p. 9, in para--

\ graph on Teamsters, (a) at end of first sentence, delete "in which we have a
presence,” substitute: "in which some of our wenbers have been active; (b)
delete third and fourth sentiences ("Although we have a good deal of 1nf1uence
iw TURF, our actual presence in its ranks is very thin. TURF must be a nation-
al priority, so our presence can be flesned out”) and substitute: "Our acti-
vity by members in the IBT has been limited to --- cities and our work in -
building the rank and file opposition in the Teamsters must be increased and
broadened. - While our ideas have had some impact on the best elements in TURF,
it is important that this work by members not working in the industry be sub-
stantially supplemented by an increasing number of working members, who can’
play a more active-and direct role.”" Thiz wording further amended as follows:
for "---," substitute "a few"; delete "on the best elements." Reconnendation
to ACCEPFT; MOTIVATION: The use in documents o jargon which is scary to peg-
ple we are trying to work with ought to be avoided; it should be noted that’
the amendment as submitted was 1tself not entirely free of such jargon. VOPING:
6-0, PASSED. : :

IIT. CONSTITUTIONAL AMENDMENT -

AMENDMENT BY JACK BARISONZI (BULLETIN NO. 27). To REJECT. MOTIVATION: The for-
mal.membership of the National Committee should continue to reflect the concep-
tions that the NC is elected by the convention (not the branches) and that it is
politically reflective of the divisions at the convention. WNevertheless there is
a real problem of lack of communication to branches without NC members of the pro-
ceedings of the organization between convent ~ions, and to the NC of the views of"
menbers in these branches. Hence the subcommittee further recommends a change in
the standing rules of the NC to the effect that each branch not having a member
on ‘the ‘NC shall be entitled to one observer who shall have speaking rights but

- not. voting rights following that portion of a speaking round or other speaking

- procedure in which all regular members of the NC entitled to be heard shall have
been heard, except if lack of time shall make such speaking period unfeasible.

. YOTING: (a) on amendment: 0-6, FAILED; (b) on proposal on rules: TABLED. It
was stated by the subcommittee that they intend to submlt this proposal as a mo=
tion in the future. ‘

IV. AMENDMENTS ON GAY LIBERATION

1. 'SECTION 8 OF "AUTHORS' AMENDMENTS TO GAY LIBERATIUN PRERSPEOTIVES! (BULLETIN
NO. 26)(divided and tabled to NC by Convention). Recommendation .to TABLE
and organize a discussion among (but not limited to) gay comrades. ACCEPTED,

2. SECTIOK 7 OF SAME DOCUMENT, ON-POLITICAL ACTION, To ACCE?T.‘-MOTIVATION:
The objections raised tc this section center on the call for "independent
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. gay candidacies" in conjunction with the-call te oppose Democrats and Repub-
~liecans and work for a working-class party;:the objections have involved the
~..general methodology of independent political action.  We feel that the cen-
. " tral questions involved in the latter dispute are not applicable, i.e., the
. feasibility of non-class parties as an instriment for breakiag people from:
the Democratic Party. The document does not call for a gay party, but for
gay candidacies; essentially these are protest or propaganda campalgns, and
it is our understanding that socialists may always support or call for such
campaigns while recognizing their inadequacies; it is emphasized that the’
politic¢al basis of such campaigns should be, aside from a program of militant
homosexual-rights demands; such general social issues as may be applicable
and the propagandistic call for a working-clacs party. Such a campaignh would
have a significant effect in breaking some sections of the gay community out
‘of their dépendence.on traditional political méchdnisms and in creating sup-
port for the conceéption of a class party. On the’cther hand, the €all to :
oppose Democrats and Republicans and to work for & class party, without the
‘call for an independent homdsexual-rights campaign; ‘asks the gay activist
to take no political steps in the name of his o her own movement, while
~working for a long-range.scélution which appears excdeedingly fdr- fetched to.
.. “'people who have never been accorded the slightest acceptance or respect by
"+, othe-other movements; thus it is a sectarian counterposition of our preferred
alternative for any action ‘that might be taken at present by the gay move-
ment. Moreover, not just in the consciousness of gay militants but in fact
the likelihood of a real fight for: gy rights by any independent working-
class party, without the prior political organization of a -segment of the
gay community on an independent T and pro-working class political platform,
is very slight. The position embodied in the document, in contrast, has
already demonstrated its ability . to cohére people searching for an alterna-
tive to Democratic Party politics: it has commanded the support of the De-
troit Gay Activists, the Gay Liberator newspaper, the Michigan Gay Confedera-
~ tion, and the San Francisco newspaper Gay Sunshine, whereas the -simple call
for (1) no support to Democrats and ReDubl1cans, and (2) work for a working
class party whlch would support the gay strugg1e, would have sunk like a
stone.

. CHANGES AND AMENDMENTS The following changes made in the text as submitted,
by CH: (a) first sentence, "our position" for "our orientation"; (b) lines
326, in 'place of quote from DGA statement, "an independent working class party

‘based on rank and file labor and the struggles of other oppressed groups, in-
cluding ‘gays"™; (c) line 9, end of benterice; insert in parentheses: "{(We ex-
‘pect ‘such opportunities to be relatively rare.)" - AMENDMENT by SL:  DELETE
poitit 2 of theiposition and the sentence beginning "Where the possibility...."

VOTING. On amendment by SL: L4-2(DF, CH), PASSED. Motion to TABLE resulfing
text, for consultation and possible revision. 5-1(RT), PASSED.

V. -OTHOR AMETDHERS

REGROUPMENT: AMENDMENTS BY CROSS (BULLETIN NO. 25) AND GEIER 'NO. 27).: VOTING;
Cross: 0-6, FAILED.  Geier: 6-0; PASSED. To be printea’as appendix“to
‘Tasks- and Perspectives. 6-0, PASSED," '
POLITICAL ACTION: BY RAMIE (BULLETIN NO. 26) AND BARTSONZI (NO 27) VOTING:
. Ramie: 0-6, FAILED. Bariésnzi: l(SL) 5, FATLED ‘ & .




CONVENTION REFERRALS -7~ DISPOSITTION AND MOTIVATION

PREFERENTIAL HIRING (AMENDMENT TO LABOR PERSPECTIVES; BULLETIN NO. 23). AMEND ~
MENT BY RT: "We urge black and brown workers to reject and repulse efforts
on the part of the ruling class through government and private agencies tg
mobilize them against white workers // around the issue of preferential
hiring and in counterposition to the slogan of Jobs for All (such as the
Philadelphia Plan in the construction industry). In these cases, we urge
black and brown workers to place the demand for preferential hiring in a
subordinate position behind the call for Jobs for All."™ DIVIDED (division
indicated by double slash mark). VOTING: part 1: 6-0; part 2: 3-3 (JB,
JG, ?F)i Part I PASSED, part IT FATLED, VOTING on amendment as amended:
5-1 (SL). -

H R AR RN T RN IEKHH WKW WKW

MOTIVATION on the amendments on regroupment, political action, and preferential
hiring will be forthcoming. The above motivations are by Chris H.; supplemen-
tary, counterposed, or contrary motivations may be forthcoming.



BOSTON I.S. TASKS AND PERSPECTIVES

Randy M.
Davy F.
Derek B.

(This document was adopted 8-0-1 by thce Bocton I.5. .iter a two-week @oiitical
discussion in which a number oi political differences were expressed. This
ddcument was prepared after the first branch discussion. ) o

The following proposal takes the recent naticnal convention's Tasks and Per-
spectives document as its point of departure. We expect the current crisis

. of capitalism to grow in intensity in the coming period, and we view the task
of the I.S. as the sinking of real roots in- ‘the yworking class, espec1a11y at
the point of production, and the readaptation of the.organization as & whole
to this industrial emphasis; and at the Same time, we seek to develop a social
progrem that speaks to the needs of the American working class as ‘a whole, 80
that it can grow in unity and political mllltancy. -

To a degree, local and regional conditions are an obstacle to the direct im-
plementation of this perspective in Boston. Boston is not a major heavy in-
dustrial area. The traditional regional industrles,‘such .as tﬁxtlles and
Tootwear, are in decline; even the aerospace complex is not not .in good shape.
Finance and lnsurance institutions, higher education and hospltals dominate
the employment picture. Few of the L.S. priority unions are strongly repre-
sented in this area. e

Nevertheless there is room for our =fforts here. Our'méjor,priority»remains
reaching the working class, a task we can approach in a'number of ways.,

INDUSTRIAL WORK

We already have people in the AFT and in telephone. We should offer them po-
litical guidance and practical support as they continue their work., In the
case of telephone, educational work with contacts is possible. While the situ-
ation of our. member in sheet metal is not ideal, he should be supported as
needed.

There seems tq be a rank-and-file movement in the hospitals in Boston, and
job openings exist. We should make a probe there to see if intervention, is
possible or desirable. : ;

There is rumored to be a rank—andnflle formatlon 1n.Teamsters, whlch we know
little about at this tlme. ~me may be hiring (at least women), and it may
be possible to get in by this means.

In all . these cases, the Labor Fraction has responsibility (((continues)))
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for guiding this work, subject tc the supexv. sion of the
branch, wh.ch sihould rece ve regular réeports.

ARENA WCR'Y

There are in the Boston area certain remnants of the New
Left and student movement mov ng in the d-rection of worl.ng-
class peiztieal socilalist cb_/it] Je should make an effort
to .nfluence and tc recru‘t such people through. both politi--
cal discuss.on and partic.pat.on in common worl:, in parthu-i
lar where worii.ng-class oeoo]c are na**lc*pgtwng Jorking-
class wor: of th.s sort can lead .nto othes kinds. In such
cases we should part.cipate on a oosit.ve basis, that is,
wherse we bel eve e ran_impfovc ang Dule ex. st vg efforts.

'hForwat .ons of the sorc we . are desc: b:mc ale 11”e1y to be less
. stable and less effect. -ve _then ndugtx al,fornat ons.  As a
'vresult our intervent.on shuuia te 'exper mental 1n naturew-,
with the goal of exanuning the Do“LﬁLJal of certain mouenents
and organizat ons ‘n terms cf our ~oal as ,revolut¢onary
socialists. bpeCLflcally

(1) Blac” and Puerio Rican work. We may ‘have a contact in
the latter, but the state of the ‘bvanch at'present is such
‘that the best we can do i's keep tabs on the press - n tHe
"searcn for oppoctunit ees for ﬂLchentLon o

'(2) Irlsh. ‘There .8 a movement w.th real worh :ng-class com-
ponent n suppori of the IRA «n Boston, w.th a potent .al for
putting us in touch w-.tl worhing ~classg peoale who are moving
politically. Irish wofk, fustheruiore, s being done else- -
where in the IS. It apnears that *his work w: 1l have to be
done from the outs:de keep ng tabs on the wvarious groups,
co-sponsor. ng demonstrations, forwas, and the like. Certaan
New York ISevs can help egtablish contact w:ith the movement.
The branch sxould also gCthULC a d- ucussion on the question,

(3} Tenant”drganlzlng. The generci social crisus reflects
ctself .n urban decay, increased taxation and ‘cther factors
which lead‘tc ¥s. ng rents and deteriorat g housing. - Cur
job is to help those in wot“:J around this questlon see this
probler: as a syuptow of fiie ppne31& evisis of toe society
which needs to be coupte red by the worl..ng class as d whole,
particularly at the pount of productilon and through wormlng-
class political act'on. Lin nks avre -ossible with trade -union
groupings, and pronaganda can be wmade around our social pro-
gran, notablj ®n taxation and the need’for an independent
-working -class ‘party. A probe should be made’ into tne bomer—
ville tenmants union in parti.cular. ,

“(4) Women's liberatior.. (ne branch meitber shouid be assigned
to monitor events wn the rermants cof the organ:.zed WL movement.
Farticular attention should be focuscd on propaganda opportuni-~
ties at the Women's Center and at itac Women's Jtudies EéhEsé#é
(continues)
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Program at Cambridze-Goddard.

(5). Gay Liberation. Cne branch member shouid be assigned
to monitor evénts in the Gay Liberation Movement. . Press

and publ:cations shouLd be read regularly. We should be
prepared for general L.rds of nropagand*stlc intervention,

(6) Radical Arerica. DRadical Amer.ca offers the I.S. an
opportun..ty to reackf rad.cal intellectuals and the indus-
trialized New Left. Branch members of the editorial board
should give periodic reports. Tue branch should offer
political gu. danCe to members engaged ~n this arena. '
All nrobes ;;nvestsgat ons etc. are intended to provide a
factual bas.s for 'a programmatic intervention, that the
information so obtained be d.scusszd in the branch to
formulate our perspectives and that the exec be responsible
for organ:.zing the discuss:on.

g

PRGPAGANDA

We should make’ every effort to spread our ideas to the
" ‘widest poss'ble aud.ence. This task can be accomplished
w.th greatest eff.cacy through a yroper understand:ng of
the relationship between .deas and mater.al conditions.
That. is to say, political moticn of a certalnm sort makes
certain of our -deas d. rectly relewant tc ongoing struggles.
Cur propaganda worL, it foilows, should be evaluated .
terms of the worlk ng class, its coaposition, s'tuation and
struggles, offer.ng means to carry that struogle further.
At the same time, there is an audience for general socialist
propaganda, an audience wh-.ch we st.ll must address. :

Specif.cally, in the next per_od, we can:

(1) Hold foruns and educat:ionals: an Irish debate in the

early Fall, and possibly a more intimate educat._onal on the
political economy of the Boston area, Which can be of Lnterest
and use to rad cals who are sympathetlc to us.

{(2) D'stribute the W? systematically, in line with the goals
established .n the national T & P--the advanced layers of the
work. .ng class and secondar:ly, wo:sling class students and
young vad cals 'n general. Priorities {'n this ovder) should
be a 1ocal atto plant, the ‘“endall Square area (near telephone
and othe ,ndustry) Boston State Coliege (a largely worLLng~
class SCnOOL) and demonstrat:ons and narches.

(3) The possibolity of a rad.o srogran should be nvestigated.
BRANCH FUNCTICHING

The Boston branch is new, and .ncludes people w.th differing
political baclgrounds and styles, as well as actual pos. tions.
Within the nat_onal line, ¥#i# wh.ch we have an obligation to
test out *n practice, we “shouid attempt to integrate all mem-
bersof the branch into disc.ylined fractions (cont inues)
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subject to the branch, so that different approaches may

be tested out .in, practice and subjected to eriticism based
on experience. Whenever poss’ble nveople with different -
politics should work. together .n fractioms.

In add.tion, we need to make an effort to organize our poli-
tical work and internal functi oning professionally, with
clearly ass:gned responsibilities, regular records and re-
ports, etc. In particular, we need specific assignments on
responsibility for the newspaper {art.cles.and sales),
record-lzeeping, finances and recrultment Labor and educa-
tional fractions are delegated those responsibilities,
respectively. Special attention should be givenmto-" -

~{1) Industz: allzatLon which should be the subject of on—l
going careful discuss .on. :

(2) Internal education. A specific proposal, which we efi-
dorse, .nas been woriked out by the education comuittee, for
a serious discussion on trans.iional program. .-In:- addxtlon
provision where appropriate sheould be wade for contact
classes or educationals, ocutreach, and the guidance of more
advanced menbers, : : ; =

(3) Récru:trent' which should be a spec;fic rasponsibility,
with careful flles and follow-up work xhaxxxnnxnxxxxg a -
necessity. Regular reports are essential.

(4) Women's fraction/caucus. The fraction-caucus should
meet period-cally to discuss questions concerning women in
the IS and the role of the IS in the women's movement.

--endit--

W

Eoston‘brgnch,gd@resgz
"Box 8433
Boston, MA 02114
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The Case of the Oakland CWA Bob Powers, East Bay I.S.

The July-August issue of Workers'! Vanguard (WV, publication of the Spartacist League)
eontains an article on the CWA in the East Bay Area. Included in it is an attack on the
IS. This report is being written to give other IS members factual background in case they
‘eome up against Spartacists on this question. The report reflects my own personal views,
but I have shown it to other members of the phone fraction in the East Bay to ¢heck for
the aoccuracy of the facts. The members from San Francisco have not had a chance to eorment
on this, and may disagree with some of my assessments.

Workers' Vanguard claims that the "role of the MAC /"aucus set up by the Spart_7
" has been exemplary'; and that the Bell Wringer (BW),the caucus and newsletter that the

IS has been supperting, is "spontaneist", supports only narrow trade unien issues, and
is soft on the labor bureaucrats. o

BACKGROUND ON THE MAG. The MAC (or Militant Action Caucus) was set up in 1970 by
the Spartacists. For about a year and a half, ISers in the phone company supported the
caucus, even though the Spartacists and their supporters dominated it. Although there
were shifts in the group, and the Spartacists lost on some questions, the MAC becams
increasingly sectarian over time. Their publication came out less and less often as they
concentrated on internal sducation (which included Spartacist publications). The gaucus
became more and more disciplined, functioning more like a revolutionary sact than a rank
and file esucus. DMembers had to accept virtually all of Trotsky's transitional progrem

Yot even so, the caucus had won a certain amount of respect among militants (partly
due to the work of our comrades). It had raised all kinds of political discussion in the
loea}, Thus we were reluctant to break from it and form a competing caucus, because we
didnift want to function in a sectarian way. However, the sectarianism of the MAC foreed
us to do so. In April, we initdated the Bell Wringer, and have been putting it eut
roughly bl-ueekly ever since.

In this short period of time, the Bell Wringer has been fairly successful. Two
additional workers are involved in it. It has gotten a fairly good receptlen. Two of
the issues have been in tabloid form, and each have sold 100-150 copies in addltlon te
ones given away fres.

While in a few months, the Bell ringer has not succeeded in attracting a large num-
wer of union militants to it, it has been able to work with other militants. 4 group
was formed, the Committee for the Tlection of Stewards (CES). The CES consists mainly
of the peeple who work on the BW plus several shop stewards. The CES has put forward
bylaws proposals to allow for the clection of stewards. The members of the Commitiee are
alse talking about making it an on-going group, not one that would dissolve after the
by-laws proposal was passed,

The BW has » attempted to stay between two extremes(of simple union militancy, and of
being too "heavy" on politics. Most of the material in the B# has been about union er
gompany issues, although we have linked these issues with larger issues.

SPARTACIST CRITICISMS OF THE BELL WRINGIR. Anybody who has worked with the Sparts
are probably aware that they use all kinds of distortions and half-truths in their denun-
eiations., Here are some of tham in this article in Workers' Vanguard:

WY claims that the BW has never raised the demand for a labor party. This is
untrue. To quote from a front page of .an issue of the BW, "We need a Party controlled by
the rank and file of labor, not the big corporations." The BW does not, however, have
that demand as its central issue. It is not even part of a formal program, sinca the
BW is new and the people working on it have not yet felt it proper to develep a formal
program at this peint. But Bemocratic peliticians have been denocunced several times,
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We were going to have a long article on icGovern and the need for a labor party, but the
obher members of the BW wanted to discuss it more first. '

; %ﬁewv writes: "eriticism of the local bureaucrats is stbdued in line with spontaneist
theories which reject Lenin's insistance that consciousness and program
must be created by the vigorous and forthright intervention of worker-
communists.  The 30 May issue of The Bell ‘iringer disingeniously ex~-
plained 'We have our own criticisms of Blasingame [iocel Pre51denﬁz,
but we think it is up to the rank and flle to decide what to do;about
him. ty

The Spartacists lifted this last sentence out of context. It was not intended as the
whole BW program, although that's what the Spartacists would like to have their readers
believe. It was in an issue of the Bell ‘iringer written while there wasstill the possi-
bility of a strike. The major article of that issue dealt with how that strike ought to
be fought and on what program. There were criticisms of the union leadership in it. In
a meparate artic¥e of that issue, we wanted to desl with a specific question of many union
members, namely why go out on strike to protect Blasingame since he was a sell-out, In
this article, we wanted to expleln that it was up to the rank and file (and ‘not the
‘company) to get rid of bad union leaders, but that in this case, the union had ‘to be de-
fanded. '

It is interesting to note that Workers! Vanguard ‘accuses the BW of not attacking the
union officials, because they have a long quote from the following issue of the Bu.
However, they don't mention -that the article from wblch the quote is taken is entitled
"NOT A SELLOUT . . . BUT A4 GIVEAWAY", and that the first sentence reads "Last week, CWA
leadership, both internationally and locally, completely exposed themselves to the ranks
as bureaucrats." To have quoted this would have contradicted their previous statement that
the BW did not attack the union leadership, Clearly it was not a case of oversight, since
they quoted extensively from that issue. ;

s###The issue of shop stewards being elected: WV has a long quote from the June 7
issue of the BW on elected shop stewards. WV attacks it because it doesn't talk about the
class enemy, and therefore will be a wedge to bureaucrats. It is interesting that the MAC
would never have anything to do with the issue of elected shop stewards when it wag pro-
posed until the BW initiated it. (Previously, it had been one point among many in their
program, but they had been unwilling to act.on it). Now they have jumped on the bandwagon.
After the Committee for the Election of Stewards put forward their proposal, the MAC said
it had its own proposal.

A BW member proposed to the MAC that only one proposal on alected shop stewards be
presented, and gave the MAC a copy of the proposal of the CES. The MAC was to look it over
“in-a couple of days and give comments on it,

Unfortunately the CES's proposal did have onemajor failing. In writing the proposal,
something was—-guoted out of the existing by-laws which would have given the District VP
of the International the right to approve all stewards. This was clearly a mistake, and
when-pointed out the CZS agreed to remove it from their proposal. It had gotten in their
by oversight, and not intentionally. 3

Howaever, the MAC did not simply point out this mistake. They informed the cas by
writing a leaflet which they handed out at the phone company, denouncing the CES, the BW,
and in particular naming a member of the BW (who had not been publicly ldentlfled before)
The MAC clearly was not interested in having only one proposal on elected stewards. They
were interested in denouncing any other group that might be competing with them. Once the
BW made the issue of elected stewards an issue inthe local, the MAC had to tack on to it
their attacks on capitalism, etc, and distinguish themselves from the other proposal. And
they did so as only sectarians Know how.
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The leafl=ts that the MAC hand out read like most typical Spartacist leaflets: long,
attacks on other groups, end with militent slogans about capitalism like "Forward to a
workers! government!" At union meetings they speak like they are in a meeting of left
sects. The result is that they tend to drive people away from union meetings and also
from rank and file groups in general.

SIZE AND INFLUENCE OF THE MAC. At this time the MAC is biégger than the EW. However,
to the best of our knowledge, all members of the MAC are ex-student radicals, which are
the only people the MAC can relate to (after two years of existence). One member of the
MAC was elacted as alternate representative to the union local executive board from the
traffic department by a vote of 73 to 71 (out of roughly 1000 people eligible to vote).
WV claims this as a big victory for the MAC and their peolitics.

Thus far the BW has not run anybody for elections because it has been so new, We
are not exactly sure why the MAC person was elected. They do have a certain amount of
respect from union members because they are kmown as militants. The votes might have been
more against the union leadership than for the MAC. Also, the opponent was black, and
they might hsve gotten the racist vote. Of course there is always random voting.

ONE FINAL UOTE: The Bell Wpinger is not the property of the IS. We don't agree with
everything it has done, because we believe in rank and file organizations rather than
sectarian organizations. Thus at time things may appear that the ISer would not like.
Clest la vie.

APPENDIX: THR MAC LEAFLET OF AUGUST 10

(Since this was written, the MAC has pulb out another attack on the BW, the €IS, ete.,
which is worse than the last. I am reprinting a large section of it for several reasons.
1) Some of these charges will soon appear in Horkers' Vanguard, probably. 2) I want to
give people a very good idea of how the Spartacists function in a rank and file group.
Remember, this is not a Spartacist leaflet, but the MAC. The lecflet was two sides of a
legal size sheet. I am omitting roughly the first third. The leaflet is being copied word
for word except for two things. Initials replace names that the MAC wrote out; and the
footnotes are added to expalin the MAC distortions.) :

the MAC le=flet: Wi NE3ZD ZLECTED STE./aiDS! DEFEAT THE BLOC WITH THE BUREAUCRACY!

* ® ® o * @

. . . The ¥Militant Action Caucus has been a consistent force in this local. Armed with our
program which gives a political focus to the union struggle, we have pointed to winning
strategies and have exposed the cowardly and sellout actions of the leadership. We are
having an increasing effect, and the more effective we are, the more we embarrass the
leadership, the more they will try to get rid of us. This local is becoming more and
more polariszed between the leadership and the Caucus. It is because of this polaragzation
that forces have formed to try to replace the leadership and head off the effectiveness
of the Caucus.l
A ROTTOW BLOC :

The Committece for the Election of Shop Stewards is such a formation. Its leadership
is not so much interested in elected stewards as in running for office. V--- and B---
are key figures in the Hovomher local counter-slate. Nelther has ever stood for the
election of stewards before.¢ Why have they changed their minds? B---, a chief gteward
appointed by the Blasingame regime, has never voiced any serious opposition to the leader-
ship. Ve=- called for adjournment of the May emergency strike vote meeting before there
was any discuSSion,3 and she denounced any criticisms of the local bureaucrats role in
the Franklin St. "work holiday" as divisive. The pabticipation of V--- and Be~- in the
Committee is anattempt to put a democratic face in order to get elected this fall,
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Another key segment of this formation is the Bell Vlringer. A grouping which says it
agrees with the Caucus program, but not with our strategy of counterposirg to the bureau-
¢racy a leadership based on our program. The Committee for the Election of Shop Stewards
was organized by the Bell Wringer to undercut the growing influence of the Militant Action
Caucus. Election of stewards has always been part of our program and the Bell Wringer ﬁnew
ve had a by-law proposal we could not present at the June meeting for lack of a quorum,

Why have they produced a counter proposal? We challenge them to show any political super-
iority in their proposal;>  in fact it is still 11 Tess democratic than the Militant Action
Caucus proposal. Their original by-law change callied for giving veto power to the Inter-
national. Embarrassed by the anti-demeocratic nature of their propcsal and pressured by

‘some of their newer memhers, they altered this one detail of their proposal. But from
their continued refusal to support the Caucus proposal, we must conclude that their proposal
is only an excuse for the rotton bloc with V--- and B-~-. The Committee for the Election
of Shop Stewards exists only to muster support for the sell-out slate which they will sup-
port in November. It is the Bell Wringer/V--- =~ Bwes. bloc wnich will be respon51ble if the

vote is split at the union meeting: the onus will Ye on them if their opportunist tactic
insures that neither propossl passes. '

SILENT PARTHER --- THE INTERNATTIONAL

But why was the clause givinz veto power to the International included in the first
place? And why, in the July issue of the Bell erngeL, was there no explanaticn of its
previous existence and its removal? Because thete is a third facter in the Committes for
the Election of Shop Stewards--the C.W.A. International bureaucracy. Although the local
leadership opposes election of steﬁards, this dows not necessarily mean the International
does. The Blasingame repime has become an obstacle to ths Infternational's attempt to pacify
and manipulate the membership of this local. The International blames Blasingame'= blatant
heavy-handedness and stupidity for the growth of the Caucus' influence. The local lcader-
ship is opposed to elected stewards because it will take away come of their power. - But
glected stewards does not take very wmuch power away from the International because of con-
tract provisions and the C.W.A. constitution. Faced with growing militancy, the Interna-
“tional can afford to make some concessions to head off unress and quiet the membership.,
The International welcomes the aid of the Commitiee to Elect Shop Stewards in atvempting
to stop the Militant Action Caucus,_ M--~ OF THE 'COUMITTER SOUGHT INTERNATICWNAL ADVICE
IN LOS ANGELES AND AECEIVED SUPFORT! ‘Agmphasis addegy.' At a local Executive Board
meeting, V-—— presented her idesa on the subject with the Internatiional rep by her ‘side,
supporting her and even rrompting her. The International supports the Committee's by-law
proposal and will probably support their siate in November. To quiet the discontent in the
local and head off the Militant Action Csucus; the Internatioral needs a Jocal leadership
with a militant face; a leadership who mouths smooth phrases cbout demoeracy, but whose
loyalty is with the International buregucracy. Vf«#,‘B»#wg and M--- ﬁave_stepped'forward
to £111 this position. ' o ' '

BELL WRINGER IS JQI BEIRNE!'S [ANDMAIDEN

The Bell YWringe: has mads more than a rotten bloc with "prigressive" bureaucrats.

They have played right into the hands of the International vhich is the silent partner be-
hind the scenes. They clzim to be radical, but in refusing to fight for lcadership based on
a working class program, they have capitulated to the status quo and becume handmaidens to
Joe Beirne. In their zeal to get elected and to co-opt the role of the Caucus, the Bell
Wringsr has wheeled and dealed itself into a bloc with people who are no different from
those now in logal power and vao we will also have to defeat before the local can fight for
~the membership.

Because two connterposed proposals rnow exist which creates confusion among the members
and could lead to the defeat of both, the Militant Action Caucus asked for a meeting with
the Committee, which bthey refused. They claimed to be afraid we would publsih our analysis
of what they would say at the meeting;9 If they disagree with what we say about then in
our leaflets, why didn't they say so in the Bell Wringer? TFor two reasons. One, because
they can't answer our charges. Two, because the Eell iringer has a conscious policy not to
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attack our members political positionsolo They say this creatss "divisions" within the
union. This is the same argument the bureaucrats use. The Caucus, however, understands
how critical it is for the strengbth of our union to expose the positions of those whe put
themselves forth as leadership. Time and again members have been misled by candidates who
talk militantly to get elected, but who really have no differences with the current.
leadership. The rank and file must be alert to future sellouts. What will the Bell
Wringer say next year when V---, if elected, is instrumental in further weakening the
union?

The Militant Action Caucus stands on a full program which speaks to the needs of
- workers in C.J.A. We are fighting for eleeted stewards, but our. program goes beyond this
issue to struggle for working class political power. Because of our. approach we are able
to interpret evenis, warn of sellouts, and present a winning strategy. We are the only
group which will not sell out the membership. The Bell Wringer refused to learn these
lessons while they were in the Caucus and now they are going exactly where we predicted
opportunism would lead them=--~right into the arms of the bureaucracy!

FOOTNOTES

1. The claim that the MAC influence is growing is little more than assertion. The
only evidence they could cite is the election of one of their members as alternate
representative to the executive board. However, as pointed out above, there are a variety
of reasons why they could have gotten votes. As it is, the total number of votes the MAC
candidate received was about 7% of those eligible to vote. Other than thai, tha MAC has
not been able to carry out any kind of actions, or significantly influence cny groups of
rank & file.

2. It is true that some members of the Committee for ths Elecstion of Stewards (CES)
are interested in running for office. That deoesn't mean they are "bureaucrats". It is
possible that one of them may mcve in that direction, but in general their attitude toward
elections stems from illusions rather than opportunism. Also it is completely false thab
the stewards had never been for elected stewards. In fact V---- was ‘able to come up with
a proposal rather quickly because she had worked on it in the past. In any case, our
attitidue toward this kind of people is not to assume that they sre perfect, but.that they
can learn.

3. This criticism of V--- is correct excent that the MAC puts an evil intention inte
her mind, They neglect to mention that at that meeting the MAC had created an atmosphere
of sectarianism. When a MAC person spoke, instead of making concrete motions that would
help a strike, she just did a general harangue. The MAC was able to speak only after
‘the members had overwhelmingly voted dawn a leadersi*ip motion to adjourn. Howevep, after
the MAC had spoken, and with no concrete proposals to discuss, there was a general mood to
adjourn. Thus, V---'s motion to adjourn was passed. We of course think she was wrong, but
feel that her mistakes flow more from a lack of understanding rather than a bureaucratic
mentality.

L. Election of stewards had always been a Qggg'of the MAC program. However, they
were unwilling to take any action on it, and that is one reascn why the Bell Wringer was
formed. Cnly after repeated issues of the BW, and the farmation of the CES had made
elected stewards inte an issue of the local, did the MAC finally “come out" with their
proposal. However, they did uot give members of the BW advance information about what they
were doing. .

5. The two proposals are not tremendously different. However, the CES proposal is
better because it has provisions for stewards councils and education committees for steward
that the MAC proposal leaves out. (It is interesting to note that the Spartacists resort
to super-democratic posturing in their criticisms here.)



spartacist attack N Bob Rower's - -
(footnotes to MAC leaflet, cont'd)

6. This statement is a complete fabrication. As stated above (see pe 2 of this
article), the phrase was removed when it was discovered because it was an overs: ight.
The whole Committee was new, so there were no "newer members". The MAC had a chahce to
teil the CES that their proposal was bad and could be improved by removing that phrase.
Instead, they chose to make a public attack on the CES.

7. This is the grossest kind of falsehood and misrepresentation and slander, - It
sounds like M~--- went to Los Angeles for the purpose of getting advice from an official
of the Internationa. The MAC knouws perfectly well that this would not have happened.
What had happened was that while Me-- was in LA for the CWA convention, an International
official came up tc her, and talked with her for a while. When she came back, she
told a member of the MAC about ih in a conversation. The MAC then took it from there.

B. Again I will repeat here that merely because the MAC claims that the CES is no
different from the local leadership doesn't make it true. In fact, one thing the MAC does=
n't say is that they tried to recruit all of these "incipient bureaucrats" to the MAC, but
failed because of their sectarianism. To their world view, an honest rank & filer could
not disagree with them. If they don't like the MAC they must be g oing for the bureaucracy.

9. The MAC has a habit of publicly quoting things that people say in informal -
conversations. Thus, even if they were quoted honestly, there would be a reascn for CES
members to feel uneasy about being in a meeting with the MAC. In such a meeting they
couldn’t have a real discussion about what o do; every word a CES member would say would
have to be carefully chosen, because they might find it printed up the next morning.

More important than this, is that MAC quotes are often distortions. I have given
a few examples above. Let me give one more. In an earlier leaflet, the MAC claimed that
a certain member of the CES really did not believe in elected stewards. As evidence
they said "He was even hesitant about presenting the bylaw". The reason why he wag
hesitant had nothing to do with not supporting it. He told other members of the CES that
becguse he didn't understand all the legal things invelved, he would feel uncomfertable
about being the one to present it. The MAC knew this, but tuwisted the meaning around to
make it fit their polemics better. When confronted about this, a member of the MAC said
"Yesh, I knew that's what he said, but I knew what was really in his mind /7! 7 .v.

Another reason why the members of the CES did not want to meet with the MAC ‘is
because previously they had tried to work out having only one proposal on elected stewards
but had been shafted by the MAC (whose idea of working our a joint proposal is to wrlte
a public attack). The members felt they didn't have to go through this again..

10. The BW does not have a "conscious policy not to attack /MAC7 members polltlcal
positions." However, up to this point, the BW has felt that to build a rank and file
movement, we could net debate with the MAC, Since this is what the Spartacists and the
MAC are into, each response to the MAC would be met by an escalated attack, etc. However,
because of the grossness of the charges, the BiW is talking about having some kind of
Where We Stand article explaining its attitude toward the bureaucracy, etc., whlle trv1ng
to keep sectarianism to a minimum,

The members of the B4 have been perfectly willing to discuss with the MAC their
differences, but the nature of the BW newsletter will not be determined. by the MaC.



