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THE STATE OF THE ECONOMY

Interational capitalism is in the midst of a growing crisis. .
Throughout the capitalist world, theumhldtandumnn
rates of inflation that contribute. to international monetary in-
stability; unemployment levels that show no sign of retuming
to “‘acceptable” levels even though these standards are being
raised by the authorities; aquamrofpmdueuvocmtylymm
unused in the United States despits an ongoing war; continued
speedup and pressure on-working conditions in the effort to
wring higher productivity‘ouit of the work: fom periodic read-
justments in the delicate mtsmatnomlmonetarysysbmm
fail tosatlsfyeventhemaxotpow thqﬂmatofmdom '
and tariff wars as the powers seek ent ‘into each other’s inter-
nal markets; and not least, the cbdsmm_.»tho quality of humean
life, espoclally the urban crisis exacerbatad.by the deterioration
in public services, and the threat.of ecological destrniction heng-
ing over the world.

Most of these ills have occurred before in the history of cml-
tallsm, many have occurred before at the samie time. What is
new is that they all are happemng at once, even those (Ilke un-
employment and inflation) that are forbidden by-the reigning
economic laws to arrive together - and that every. attempt to
overcome one problem seems to worsen another. The effect of
the crisis is magnified in the US by the collective memory of
two decades of relative prosperity and stability that followed
World War If.

The sequence of unexampled growth.and stability of western capital-
ism-in the post-war period followed by the recent stagnation is explained
chiefly by the permanent arms economy. Ahhouyv the US government -
had mterve'wd significantly in the economy in the 1930, it was only the
massive arms budgats of World War 11 that brought the Great Deprassion
to an end. The arms economy has been the only alternative to-a new de- -
pression for thirty years. This is not to say that the permanent arms ceon-
omy was introduced for the purpose of economie stimutation; once it
umm ritvdeveloped-a’iife dmmﬂmﬁnﬁ‘h con- .
trolled by purely military considerations.: But it couid not be mnnagad
for purely economic purposes either, because of both military needs and-
its own inherent limitations - limitations that reflect the contradictions of
,the capitalist symm as a whole.




The arms economy succeeded in putting to use productive resources,
both matsrial and lsbor, that would otherwise have been unemployed.
Using both direct and indirect intarvention, the state enforced the progess
of capltal concentration and centralization, so that capital was concen-
‘rated into large-encugh amounts at a high-enough rate of profit to make
investment possible in the capital goods industries. State intervention be-
came necessary when market forces were unable to do the job automati-
cally; the length of the Great Depression is testimony to that.

The stimulation induced in the arms sector spread throughout the
sconomy because of the central role of the industries and corporations .
involved: they relate to all sectors of the economy, and thair technolog-
ical developments were gonerally applicable to other advanced industries.
Although the costs of the permanent arms economy are distributed very
unevenly throughout the capitalist world, the benefits were spread more
evenly by means of US investments abroad and through exports from the
growing economies of Eurcpe and Japan to the US market. While after
the war it was the devastated economies of Europe and Japan that invited

_investment, throughout the post-war period their comparatively high
rates of profit served the same purposg — and these were due in large part
to the costs of the arms economy for the US and Britain.

Because armaments are unproductive in the sense that they do not re-
turn into the production cycle as either production or consumption goods,
the arms economy is a drain on surplus capital and consequently on new
investment. One effect of this is that the capital drain from the most capi-
tal intensive industries restrains potential capital expansion and thereby
alsa restrains the potential decline in the rate of profit. !h addition, the
continual need to replace obsolete arms provides a floor to the level of
production in the capital goods industries, since the arms industry is the
most sophisticated, the most competitive internationally, and thus the
most rapidly advancing of all. Both of these factors combine to stretch
out the business cycle and dampen its slumps, since the threat of ovemro
duction and the fall in the rate of profit are both rastrained.

On the other hand, the drain of surplus value into non-productive uses
reduces the amount of surplus available to productive industries, and con-
sequently represents a reduction in the overall rate of profit. This stifling
of potential growth has contributed to a decrease in the relative size of the
arms budgets since the 1950's. it has also led to a high rate of inflation,
since business finds raising prices to be the solution of least resistance
when faced with a decline in profits.

Ths limitations of the permanent arms economy as a stabilizer are ac- -
centuated by its growing capital intensity. As armaments become more
sophisticated, the arms budgets sop up less unemployment per dollar spent
and lose touch with the technological nesds of the economy as a whole.
The predominant internationa! role of US industry and tha doller led to
the spread of inflation, and as the burden of the arms economy increassd,

the US has tried 6 xport the costs of the'permanent arms economy: and
the consequent stagnation as well: hence the New Economic Policy.
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Twenty years after the permanent arms economy began, its relative
size is declmmg and its benefits have begun to wear off. The earliestindi-
cation of the crisis was the decay in public services, due to the pressure on
ather forms of government spending by the size of the arms budgets. By
the late 1980's, capitalism was faced once again with its periodic difemma

»of unprofitability and overproduction; in'a word, stagnation.

The Vietnam War was superimposed on the arms economy and had
mixed economic effects. li raised the total arms budget and thereby
swelled the capital drain, so inflationary tendencies accelerated. But the
technically sophisticated sector of the arms budget declined in favor of
more traditional war production, thus reversing the permanent arms econ-
omy'’s declining effect on unemployment and reducing its contribution to
the welfare of the most advanced and dominant corporations. As the US
troop, mvol ament in Indochina diminishes but the war remains and even
becemgs more expensive, the war's effect on the economy follows thepat-
tern of the arms economy as a whole: the return of high unemployment
and continuing high levels of infiation. In its economic effects, the war --

) like the perrnanent arms economy overall -- could be only temporarily

successful in holding off the crisis of stagnation,

“ Nixon's earliest economic policies were dismal failures, His “Game
Plan” No. 1 was designed to stop inflation: federal spending was cut back
and interest rates were raised in an effort to hold production down. Busi-
ness-was to be threatened with lower profits because of the declining pro-
duction so that it would resist wage demands, and labor in turn was to be
softened up by growing unemployment. Nixon did succsed in getting a
recession: the Gross National Product went down for the first time in
over a decade, and unemployment rose. But inflation was hardly touched,
chiefly because business chose to raise prices to make up for the lower vol-
ume of production in the face of organized workers who insisted on keep-
ing up with the standard of living after years of no improvement in reat

D

Game Plan No. 2, at the start of 1971, reversed No. 1. it called for -
rapid expansion along Keynesian lines, in the hope that high output and
rising productivity would preclude further inflation. That hope fell
through as weil. The federal budget deficit widened, and dotlars. flowed
abroad as the US interest rate sank below European rates, The.US ap-
peared to be incapable of controlling inflation, and the outflow of dollars
weakened other currencies as well. The threat of further international
imbalances, especially the first US trade deficit in this century, was the
immediate cause of Nixon’s New Economic Policy.

The N.E.P. was able to win certain concessions for the USfromother
capitalist nations in trade, tariffs, and currency parities.. Domestically, the

- NLE.P. represents a significant advance in direct state intervention into the

economy, in the attempt to alleviate the system’s problems at the expense
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of the working class. Wage controls in *“peacetime” and official produc- -
tivity formulas were introduced for the first time in the US, aid Other
. forms of state intervention that have already beén tried elsewhere May
wall follow. Since tha N.E.P. began, there has been sofne-#créasé in pro-
fit rates but no improvement in unemployment and infltiot, despite some
. shifts in infiation rates due to the price freeze.

The outiook for the present period is for a much slower-rite of growth
snd higher levels of unemployment than in the past decade - a pariod of
siow stagnation punctuatsd by a series of crises and recoveries. The low
average profit rats prevents any significant uptum, and the arms-ecohomy
st its present level or slightly higher can prevent a cataclysm. No solution
hﬁom«mmwmnmhmyofﬂum&wnpﬁodis
foresesable. A new arms race at a high tachnological level would in all
fikelihood come up against its negative consequencss immediately, rather
than after a 20-year delay, because of both the level of tachnology re-
quired and the international obstacles to smooth capital concentration.

A now war at a relstively pnmiﬁvcl«dwouldhnolitﬂocfhctonm
structure of capital, not to speak of the political obstacles. ltdwuldnot
ba:ruled out, however, that the new possibilities of East-West trade
nh.mﬁnmiouumeboymdwtwmnhxpuﬂdom. =

If the bourgeoisie is to alter this picture significantly, what it must do
is achieve the benefits of a depression without actually falling into one.
That means major intervention by the state into the economy to concen-
trate capital, drive out weak industries, chasten the working class, and
thersby allow profits to rise. Nationalization of unprofitable mdustnes
{or the formation of semi-governmental corporations), forced cartelnzq-
tion in competitive industries, heavy subsidies as an early step, interna-
tionalization of industries — any or all of these steps may be attempted in
‘the toming period. The drive for increased productivity that is already in
progress will of course continue.

The problams of the period for the working class will be'the ﬁy\t
against productivity requirements, sharp economic dislocations in some
industries and regions, and the steady or slightly incrasing high levet
of unemployment - made even more serious by its uneven dnsmbutlon
both regionally and against the oppressed sections of thé class. “interna-
tionally, the US and other ruling classes may quarrel over who must fifst
take on its own working class in order to attempt to break out of stagia-
tion. The US has some leverage because of its hegemony, despite the de-
cline from its post-war position of dominance, but its turn will come soon
if not tomorrow.

us’ POLITICS

mmumﬁmmwmwmnmm‘t
oﬁ‘USmtywhnﬁmbaammlﬁMmﬁnmt |
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state of US politics. One of the most obvious effects, and the
mﬁmmdneonuxtformeoﬂms has been the demon-
su'afndfallureofliboralmn in a sense, one can say that the en-
tire post-war period has been a test for liberal ideology and in
both foreign and domestic policy it has failed miserably.

In foreign policy, the major arena of this performance has
been the war in Vietnam. : Held up as the way to “fight com-
munism”’ without the risk of thermonuclear war and with only
a limited military committment, the war has escalated to the
point where it involved full scale military operations replete
with US advisers, ground troops, air force, etc. Yet, incapable
of finding less than completely-reactionary social strata. upon
which to base its intervention, the US faced an enemy which .
had theﬁctlygand passive support of the majority of the na-
tion the US.was supposedly defending. Asthe mevntablllty of
defeat became increasingly clear, the hypocrisy of-the US postur-
mgs as the defender of the Free WOrld bgcame motﬁ‘ ahd more
stmcture of: U3=fore|gn policy was undermined, and “our”
European allies were given the opportunity and excuse to break
from US hegemony in this domain. Meanwhile, at home, bipar-
tisanship in foreign policy, the tacit understanding that the
“outs” would not break the united front in the prosecution of
the Cold War, has been buried (the Pentagon Papers incident

was its epitaph) while nobody has produced an alternative ap-

proach to ti:2 “fight against Communism.”

. The fcilure of liberalitm on the domestic front has been just as clear.
The plight of blacks, latinos, and other oppressed minorities, the decay of
the cities, and tue ravaging of the environment are testimony to this. In
the face of the fiscal crisis at ai! levels of government ard the cuthacks in
essential social services, there are few who will now speak seriously of the
echievements of the “waelfare state,” while all the much-touted goals and
programs of liberalism — integration, War on Poverty, etc. have been
shown up for the frauds they always were. :

Replacing the bipartisanship in foreign policy is a new unmed front on
the domestic scene; all bourgeois political figures agree on the need for
government intervention to stabilize the economy through incomes policy.
This consensus was not accomplished easily, however. A thirty-five year
commitment to Keynesian-inspired fiscal policy on the one hand, and

‘halence-the-budget economics on the other, do not die easily. Yet, after
the liberals first raised the call for wage controls, Nixon, lookirg for some-
_thing to replace his first two game plans; announced his New Economlc
. Policy. The fact that the liberals are.now calling for “profit controls”

_.opposed to the “unfairess”. of Nixori’s program should not blind usm
5



" " the fact that, in résponse to an economic situation that has severely re-
stricted the options open to capital, they too have no solution beyoid 8
direct assault on the living mndatds and working conditions of the work-
ing class. -

Underlining the failure of liberalism has been a long term tendency to- ‘

ward the narrowing of the parameters of bourgeois democracy. As prac-
ticed in the US, with its bicameral legistature, direct eleciions at many
levels, and the more or less open buying of candidates, bourgeois demo-
cracy allowed for a relatively direct and democratic decicion-making on
the part of broad sectors of the bourgeoisie and its hangers-on. Today,
with the growth of government bureaucracy, the virtual disappearance of
Congressional opposition, the atrophy of Congress, and the enlargement
of the presidential prerogative (Nixon has governed by decree since August
15, 1971), the nation is experiencing a fairly steady centralization of po-
litical power. While the panic of those who see this as a step toward fas-
cism may be disregarded, there should be no doubt that what is occurring

. may help set the stage for a strong man regime, say, a la de Gaulle (within
the formal confines of the Constitution, of course), shouid that become
necessary some time in the future.

On a more popuilar leve!, tocrisisofhbaralimuuﬂochdmmbuak
up of consensus politics, the politics that gave rise to the “End of Ideol-
ogy” and othar such sicgans. No longer do we ses relatively broad and
steble coalitions in which disparats groups unite to give their votes un-
quastioningly to a single political figure, machine, or political party. Nor
mmuydmanmomyufﬂnpopu‘mfmdnmmnmrdw
ment with the policies and programs of the le2ding government figure.
The material bacis for the New Deal and post-war coalitions, the ability to
grant real concessions to cCisparats interest groups, has been undermined
by the eccniamic crisis, and, as a resuit, wa find a profiferation of consti-
tuzncies in various degrces of opposition to each other and chasing after
a disperate assortment of political figures to give exprassion to their im-
mediats concerns. ;

The first to break the post-war consensus were the black masses in the
Civil Rights and later, Black Power and Black Liberation movements,
which even when formally allied with the libezal wing of the ruling class
wera never quite integrated into the US palitical setup. Following the
black masses in the middle 1960's, were broad sectors 67 students and in-
tellacturals and others of the ““middle class’ that comprised the student
and anti-war movements, while in the later ‘60's, third wcrld minorities,
viomen, and gays went into motion outside thie political. mzinstresm. Pa-
ralleling, and partly in reaction to, these was a genaral rift to the right on
the part of scctors of the white workers, exemplifi ied by the tex-payers’ re-
volts, growing Wallace sentiment, and the anti-bussing outbreaks. With
the exception of a relatively small section of the studant movement and
'somcwhat larger segments of the Black.and Third World movements, how-

er, these rebeilions did not involve significant breaks with bourgeois pol-
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itics ™ Yet thelt Impact'was significint. Even foday, with thesé movements
disoriented, in disarray or actustly in retreat, many of their demands and.
slogans are still in éirculation while the sentiment that gave rise to them
and which they in turn organized has prevemed 'retum to the passive,
conservative mood of the “50’s and early “60s."

Filling the vacuum created by the ecllpsa of mdinstream liberalism has
been the rise of a new “populism,” exemplified ‘6/'the one hand by the
anti-Big Government, pro-Littie‘Man themes of George Wallace and the
*’New Politics” refrain of George McGovern. ' In an attempt to capntahze
on the widespread distrust of the govemment “and “Establishment’’ fi-
gures and the disaffection over the deteriorating quality of life, these indi-
vidua's attempt to pose as opponents of “the system’” and leaders of mass
movements. Yet devoid of any program themselves they can, as yet, only
express the confusad and contradictory sentiments on the part of their
followers without being able to mold them into coherent tdeologncal or
orgznizational forms. -

In the cities, the collapse of the liberal center has led to the decline of
the political machines (Chicago being a partial exception) and the rise of a
new kind bt ethnic politics, based directly on the decay of the inner cities
and the white flight to the suburbs-and outlying areas. Mayor Lindsay of
New York for example, makes no effort to appease the alienated and har-
ried white workers and lower middle class elements in dogged opposi)tjon

to him, instead contenting himself with maintaining his popularity with
Blacks, Latins, and upper middle class white liberals. Similar situations
are reflected in the rise of black mayors {usually backed by liberal ruling
class elements) in major cities throughout the country and in the emer-
gence of local and national political figures drawing their support ona
more or less open racist appeal.

Basing itself precisely on this development is the conscious strategy of
certaiii liberal forces who are attempting to recoup their losses and in the
p!oaess stabmze the urban scene. Seeking to orgamzo a eo_ajnjon of black,
peal, they hope to push through some urban reforms designed to amelior-
ate the most blatant conditions of the ghettos, streamline the city bureau-
cracy, and weaken the backward political interesis that are tied to it,
while financing such a program through the taxation (direct or indirect)
of the income of organized white workers. While it is doubtful that they
can succeed in the near future, the danger that seciions of disaffected,
semi-radicalized biack, Latin and white youth can be mobilized to previde
the political muscle to enforce wage controls against organized. sections of
the working class is a real one. -

On the most general level, the political crisis in the US today can be
seen in the malaise that is plaguing every sector of our society. In place of
the patriotismand hopes (the:American Dream) of thé 150‘:,1!;.«:3
disgust with the government and cynicism about the fuhire. Instead bf
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the values paraded as pure “American” in the past ~ honesty, fair-play,
. achievement, etc. - Mkhﬂywyuwm
a8l genersl disorientation. This was reflectsd first in the young members
‘dhnmpmﬂo.dm(ﬂummntmdt.hhwh ‘movement,”
“shvd the dropout phenomenon) who had the best of what capitalism had
_ to gffer and didn’t like it, and in black and other third world youth who
* knvaw most of what capltalism had to offer and determined t= bum it -
ilcun. Toﬁy,h-ﬂwu,inmmyotm every part of the United

‘At the top, this phenomenon is expressed in the leadership crisis af-
flicting the ruling class. Capable of producing political leaders who are,
at best, mediocrities, it is forced to rely on its past reputation and threat-
ening postures. In relaﬁng to its allies abroad it resorts to bullying and
blackmail (most clearly seen in the negotiations over the international
monetary system), while at home it covers its lack of perspective with
bluster and delusion. As the detsrioration of the US political system con-
tinues apace, and the workers gather their forces, the impact of this crisis
will increase significantly.

Nor surprisingly, the ruling class has so far taken a rather cautious ap-
" proach to the new circumstances in whic it finds itself. It is not only
blinded by its own mythology of the past 20 years (the American Cen-.
“tury, the End of Ideology, etc.), but is also surrounded by advisers con-
fused by the present economic crisis, and the changed international situa-
tion. As a consequence, it has not yet drawn the fujl implications of the
new period and, in its ma;onty prefers to deal with the immediate reality
ttsaesbefomntandtoleaveﬂta more deep-seated problems to time.
Nixon's apparent self-assurance and the ostentatious “decisiveness” of the
N.E.P, cannot hide what is known to most international bankers: the
August 15 moves were a belated response to a financial crisis that has been
maturing for years,

This should not blind us, however, to the fact that “our” capitalists
have some good reasons to be hesitant. They still have some maneuvering
room econdimically (at the expense of their allies and of the system's fu-
ture stability), and more mportandy, they must prepare for a frontal as-
sault on thé American working class, en assault that will certainly provoke
a powerful response. The fact that the workers lack national leaders of
stature is, for the capitalists, cause for only temporary relief.

* THE WORKING CLASS

The American working class, hmﬁd%
gm,nuupﬁondlymllm Throughou
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have been fought aggressively and with innovative tactics. "A
major factor behind this militancy has been the lack of stark
class lines in the United States, such as charactarize other cap-
italist societies. The dream of upward mcbility has had a tre-
mendous impact on the attitudes of American workers (especial-
ly the foreign-born and their children). That this dream has
been an illusion for most has been masked by its fulfiliment, in
times of prosperity, for a few, while the promuigation of the
myth of equality of opportunity has made continued working

- class status a badge of inferiority. Tha US worker, while less

class conscious than his or har European counterpart, is less

- likely to accept his or her “place” and very prone to invest

struggles with the content of a fight for one’s rights as_.an Amer-
ican. As a result, militant trade unionist consciousness has been
a fairly constant factor in the development of the US Jabor
movement, surviving many setbacks, including those of the late
1840’s and-the 1250's.

The McCarthy period had as its major accomphshment on
the domestic front the smashing of the New Deal Coalition.
This involved more than rooting the liberal proponents of the
Coalition out of the government and weakening the Stalinists
in the trade unions. It also meant the elimination or isolation

" of al! the militant elements that might obstruct the shackling of

the unions to the foreign and domestic policies of post-war cap-
italism. The emergence of the post-war boom coupled with the
reactionary moods fostered by witch-hunts, however, served to
conservatize much of the working class, while rising profits
gave the employers more marneuvering room with respect-to the
wage demands of the unions. As a result, the ruling class was
spared the task of attacking the unions head-on; it was enough
to continue to hound the political elements in the shops and to
entangle the unions in the legal nets of Taft-Hartley and Lan-
drum-Griffin. The decisive confrontation between American
capitalism and the workers, long expected by revolutionaries,

~ did not take place, and no real test of strength occurred. True

enough, the passage of the Taft-Hartley Act, the split in the

' Cl0, and the isolation and demoralization of the militants

were serious setbacks. Nevertheless, the working class was not

" defeated, and its self-confidence was only diminished, not de-

strayed. The 50's and 60's saw the working class fragmentad

-.gaographically, divided along ratial, sexual, and industrial lines,



tied for the most part to the Democratic Party, politically con
servative as a whole, yet still highly militant.

Themkewavewehave been witnessing for the past couple of years,
the biggest since the immediate post-war period, has been an obvious man-
ifestation of this militancy. The Post Office witnessed its first strike ever,
West Coast Longshore and Telephone experienced their first strikes since
the late forties, and many other sectors (electrical, trucking, aluminum,
auto, coal, and rails, etc.) ware also plagued by walkouts. Yet despite this
show of strength, the workers remain profoundly reformist, unable to con-
ceive of alternative ways of ordering society ard, by and largs, committed
to capitalism. And what follows, they still have tremendous illusions con-
cerning the ability and willingness of the trade union bureaucracy to lead.

The reformist faith, however, is not unshaken. The gradual deteriora-
tion of wages since the mid-60°s, worsening working conditions, layoffs,
and rotting social services are not evicance of permanant prozperity, and
itis increasingly clear that the American Dream is over. The defeat of the
attempts to subjugate the Vietnamese and the inability of the ruling class
to prevent the proliferation of radical movements has fostered a distrust
of, and dissatisfaction with, the government. Meanwhile, the failure of
Nixon's first two economic ““game plans” and the likely failure of Phase i1
as presently advertised, can only bring into sharp relief the crisis of leader-
ship plaguing the ruling class. In this context increased social tension and

_ frustrated aspirations can only undermine the basis for the present re-
formist consciousness.

So far, however, with the exception of black and Gther oppressed-
minority workers, the working class hes moved prime-ily around economic
issus, that is, to defend its living standards cgainst the threats of rising
prices and taxes. Despits the fz<t that there has been some tendency away
from: wildcats and toward more organized strikes, the workers’ reaction
has Jeen parochial and apolitical, with only a few excaptionis.

The N.E.?. can transform thesa responses. In tiis first place, strikes be-
gun befors August 15, 1971, and continuing past the imposition of the
wag-freeze becacm, de facto, anti-freezs strikas. This has not been lost
on meny workers, both strikers and non-strikers, as thay wetchad to see
wihzt impact they had. In the sccond place, the N.E.P. represcnts an at-
tack on collectiva bargaining itself. With wage sottle nents limited by
what are in sssence state dacress, the actual bargaining proccss, such as it

is, threatzns to bacome even less meaningful, as does the right to vote any-

thing but “yes” on the proposed contracts. Cellective barzzining, some-
thing the working class has fought long and hard for, will .3t he abrogat-
dm:aﬁdlt,maﬂyimonw,um&ampmMnmm
lar war to ssrve as a smokescreen for such a move. Finally, the N.E.P. as
prasently outiined is incapable of solving the desp-rootsd problems of US
capitalism. A fundamentaily more drastic appreech is required, necessite-
th;adnctlmd:onwapludgdnn’tmmﬂyeonmmdﬂn
_ Hight to strike itself. Nixonsonﬁndﬁkoflmihhnmdhimok
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ing of Taft-Hartey iri the Mongshoie strikes are warning of what is to come.

‘How soon the fuling class bagins its offensive in earnest is open to ques-
tion, As it stands now, s short; shallow upturn in‘the domestic economic
situation will occur if the international monetary system can hold together
for a while, in which case the ruling class will be given a respite. But even
if this happens, there will be increased inflationary pressure, minor suc-
cesses of the N.E.P. not withstanding, while even slight stabilization of
uremployment levels will increase the workers’ willingness and ability to
fight - The upshot of such a situation, and of the N.E.P. in general, will be
to expose to whole layers of the working class the role of the state, and to
focus increasing attention on the pelitical arena.’

Already, the struggles of public employees have given us a hmt of what
is likely to hapgen in-the next period. Since World War H; the growth of
employment in the US has been paced by the growthin the publi¢ sector,
resulting in a fantastic growth in the size of this sector and in thi# weight
of public employecs in the working class. This has been roflected directly

- in the labor movement; unions of public employees, AFSCMEAFT, etc.,

have been some of the fastest growing in the post-war period. At the same
time, public employees have been among the first to feel the encroach-
ment of inflation and rising taxes on their standard of tiving. As a result,
public emplqyees, including teachers, sanitation-and transportaticr: work-
ers, have responded forcefully in a series of militant smkes in major cities
around the country. .

~-‘Moreover, urban deay and the ﬂsml crisis of the state have placed the
struggles of public employees right in the heart of capitalism’s emerging
crisis, while legislation outlawing or severely restricting their right t0 strike
‘has forced them to take much of the brunt of the ruling class offensive.
Nor surprisingly, their struggles and the state’s response are beginning tc
forge an-understanding of the need to cotrdinate the activity of different
unions, and.to go beyond the limits-of bread and butter unionism. The
near general strike in San Francisco two years ago, and+the bridge tenders
strike in New York last year which raised thg idea of a general strike, are
harbingers of future developments. It is quite likely that public employees
will continue to play a vanguard role, through the intensity and frequency
of their strikes, the formation of rank and file orgamzatnons and their role
in future political movements. -

One effect of the recent changes in t.e leval and . chmrofthedas:
struggle has been a growing political differentiztion in the working class.
Most obvious to us, and very important to our work in the next yearor
$0, iuhoemmpmo of an increasingly distinst stratum of advanced work-
on. At the present time, mismmmismiwheumgcmws. )

- One sector, prébably most concentrated in the major industrial areas
whefe there is a tradition of trade unionism, consists of older militants.
Some of these workers, having been in or. close to revolutionary organiza-
tions in the past, are political, atd a few still consider themselves soclalists.
Isolated during the McCsrthy period; demoralized by the conservatization
of the working class during the fifties and sixties, and often confused po-
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- litically, they have begun to raspond to the new situstion, .nslnnmopm—
mmﬁemofﬂnwwmmmwmmmwww
with each other in different shops and unions. Other members of this
group of older militants, while not political in any real sense of the term,
have been active in union affairs for some time and are hoginmng to reslize
that the new period requires more in militancy and verve than the present
union officialdom offers. From our experierice, particularly in TURF and
the Unitad National Caucus on a national basis, and in some local caucuses
among the laborers, rail, and stee! workers, amongothers, it is this group,
both the politicos and the others, that has taken the lead in the organiza-
tion and leadership of many rank and file organizations. -

Another section of relatively advanced militants is made up of young-
er workers. Some of these workers have actually participated in the activ-
ities of the radical movement of the sixties, while many have been influ-
enced by the movement milieu. On the whole, these younger workers are
perennial absentees, and often move from job to job. They are also,-in
spite of some political awareness and experience, essentially apolitical, see
the union together with the bureaucracy as an agent of the system, and
consaquently do not understand the importance of struggling within the
union. Most, however, are not actually anti-union, and some are ready to
follow the lead of radicals who can pose rank and file struggle within the
unions in the context of a general radical appreach, .~ . -

If present high levels of unemployment continue, which seems likely,

" we will find many of these younger workers holding on to their jobs for
longer periods of time and searching for effective means of struggling
against the increasingly oppressive conditions in which they find them-
selves. As real opposition groups, often organized by older workers, begin

" to emerge in major unions, these younger workers are likely to be attract-
ed to them, gradually at first, more rapidly as they prove real. The fusion
of the anger and militancy of the young workers and the experience of
the older militants will be a crucisl condition of the growth of me work-
ers’ movement.

A third sector of this emerging militant stratum which Imldhomn—

.. tionad here consists of young members of oppressed minarities, mostly
black and Latin, and also, in some areas, women. From sn active partici-
pation in, or at the very least identification with, the Black, Chicano,
Puerto Rican, Asisn, and women’s movements, many of these workers
have developed a distinctly political, and often revolutionary ssif-concep-
tion, actusl organizing experience, and an activist bent. 1n some locales,
organized black and chicano groups exist in plants or on a regional basis.
Their political level varies, from primitive apolitical separatism through

: mﬁm&d‘uﬂonmmmduwmamma
saphistication. :

There is some indication that a few of these groups are moving toward

“ a relatively sophisticated class orientation. In some cases, this involves the

recognition that the groups must take a lead in struggling ageinst the op-
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pression of all workers in their respective plants, while continuing to ﬁd\t
against their special oppression as biacks and Latins, The JOB (Justice, *
Opportunity, Betterment) group in Cincinnati, for example, now conceives
of itself as fighting against the discrimination of blacks by both manage-
ment and the union, for the upgrading of blacks, the militant pressing of
grievances, etc., and in addition, is. committed to a struggle to ’get this
union (the UAW) back to the organization it was intended to be” (from
an Open Letter to the Workers by Louis Smith, JOB chairman, October,
1971). In other cases, the political struggles within the movement of
which they are a part has moved them to conceive of themselves as the
“’class ".wing of the movement as opposed to the “‘culturai-nationalist.”
The Labor Committee of El Partido de La Raza Unida (a committee
loosely affiliated with the Party itself) sees itself as dealing primarily with
organizing Chicano workers into unions and into caucuses within unions,
but also includes workers of various ethnic groups and collaborates with a
wide variety of leftast organizations, (There are indications that'this may
no longr be true.)

In work situations in which there are no organized groups, members of
oppressed minorities are among the most militant, are often ready to lead
shop floor movements on an unorganized basis, and in some cases; ‘will fol-
low the lead of militarits of different national, racial, and sexual groups,
if these individuals demonstrate their ability to struggle against rotten
working conditions, abusive supervision, etc. (THis is further evidence of
the possibility of increased multi-racial/national/sexual shop floor action,
probably most often on the initiative of blacks and Latins, in the relative-
ly near future.)

Finally, there are the Vietham War veterans. Mary of the vets who do
get jobs will be leaders of rank and file movements. Their justifiable bit-
terness at the way the country they have “served” has treated them and
their cynicism acquired working for a corrupt military machine will make
many of them quite militant. At the same time, their prestige and the
fact that management will find it difficult to impugn their patriotism (i.e.,
to red-bait them) will tend to thrust them: forward as spokesmen for the
ranks. (if the veterans’ movement can gather steam, and if a pro-working
class wing can be built within it, the possibility-of the vets playing a mili-
tant and political role in the rank and file movement will be greatly en-
hanced.)

In addition to the increasing coagulation of this layer of advanced work-
ers, the next immediste period will see a number of other significant devel-
“Already, &oformaﬁmdmﬂmwﬁonmpinto

opments.:
“1BT snd the AFT, mmmmmddmmmm
- a8 the United National Caucus, and the organization of lacal rank and fils

groups: (taxi, telephone in New York, lsborers in Los Angeles, stes! In var-
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“lous places, etc.) mmuwummm uftnkmd
file organization.*

Whether any ofthese gwpscanbeeanepermamntand snmifbsnt
forces in the labor movemem or whether they can move beyond a commit-
ment to militancy and the democratization of the unions remains to be
seen. The growing desire to act and openness to radical ideas on the part
of the ranks points to the potential. The reality of wags controls, even
whh loopholes, can only stimulate an already-existing dynamic as pressure
“for a wage offensive builds up over time, and the necessity of a coordinat-
ad response to a government-backed Pay Board becomes increasingly clear.
At the same time, even public relations rhetoric against the controls on the
part of Meany, Woodcock, et. al. will secure a new legitimacy to the de-
mands and actions of the militants. . -

The totality of the N.E.P. has focused attention on the state, the trade
_union officialdom, and the relationshnp between the two, and this is not
likaly to change, even if the N.E.P. collapses. Active, knowledgeabie mili-
‘tants can incroase their prestige as they prove capable of explaining the
latest wage-control related events, and of providing some direction to the
styuggles against the controls. In many cases, management, confused it-
self by the oomp.exmes of Phase !, will commit a vatiety of blunders,
vyhlch will give experienced militants opportunities for building the strug-
e, The changed attitude toward the N.E.P. (originally favorable or in-
different, now increasingly hostile), on the part of most rank and filers,
increased leverage for the militants and the existencs of known rank and
file groups will combine to enhance the size, strength, and cohesion of the
militant stratum.

The growing prossure cf the rank and file ageinst the sscondary levels
of the trade union leadership is likely to have as its manifestation a grow-
ing conflict between e local and regional officialdom, on the one-hand,
_ahd. the intsrnational lezdarship, those closest to the White House-and Pay
.Board, on the other. While an actual open split will not likely be on the
agenda until the level and breadth of rank and file organization increases
significantly, this conflict, sometimes open, scmetimas hidden, may pro-
vide zn impetus to union reform campzigns on a local level, which in turn
may hslp to bringbroader layers of the rank and file into motion. Mean-

*In ﬂns -area, recent developments have revealed the madequwes of’
some of our earlier predictions. The scenario of rank and file caucuses
which would link up on a regional or industrial basis, when capable of in-
tervening effectively around working conditions in individua! shops, has
proven inaccurate, Instead, relatively small groups of militants from a var-
.iety of workplaces (in most cases; from within one industry, in special
cases, from disparate mdus‘mesl acutely. aware of their isolation and un-
easy about the social crisis, havesoud:ttojoiu forces and have focused
onﬂ\elrumqnsasthe arenas in whiich to fight and build their groups. The
multant regional, and in some cases.national groups, because of their-ad-
vm in poolmgremreas and pmndi»g ;protection, have.in tum-stim-
ulated the organization of rank and file groups in individual workplaces,
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e m,unwm

mmwwmmw both rank and
filers and the. hu;eaucncy and will also, in the context of the economic
and political crises the next period holds in store further the politlclza—
tion of the class struggle.

In general, we should expect that me class struggle will continue to take
on a certain dual aspect. On one level, the productivity drive, backed by
the N.E.P., will continue to find its expression not in significant new capi-
talization, but in more speedup, stretchout, rising rate of industrial acci-
dents, layoffs, and deteriorating working conditions generally. i These con-
ditions will provide stimulus to more or less spontaneous job actions, fer-
tile soil for rank and file shop committees, and will probably become the
central focus of the latter’s activity. On another level, the direct attack
on the wage levels of the workers indicates that the wage struggle, far from
receding, will increase its intensity and take on increasingly menacing pro-
portions. The specific.“mix" of these and other elements will probably
be determined by the pace of development of the economic crisis, a rapid
dec"ﬁne having a dampening impact in the short run, a more gradual one .
acting as a stimulus, etc. Exact predictions are impossible to make, how-
ever, and we would do well to be prepared for all eventualitites.

Taking all things together, however, the US working class is quite un-
prepared for the coming poriod. A tradition of trade union militancy and
an amerging militant layer in the shops point only to the potential of a co-
herent response to the ruling class offensive. On the ather hand, the pre-
sent state of working class organization, consciousness, and leadershilp, is
Mt{manumhorofunpon-nhmuwillhmtobelunud relatively

. rapidly- by isading sections of the workers if the class as a whole is not to

find itsclf seriously set back.

At the most fundamental level, orgamzation is limited. Out of a work-
ing force of 80 million, leSs than 20 million are organized. And in spite of
the fact that orgenization of the unorganized is a regularly paraded goal of
most union bureaucrats and one which if only partially accomplished
would be to the advantage of the officialdom, it Is unlikely that significant
strides in extending trade unionism-will be made in the immediate period.
The umty of the labor inovement, that is, the fact that most organized
workers are in AFL-CIO affiliated unions and that no rival federations
exist, is unfortunately not much of a compensating factor.  With local un-
ion leadership weak and shop floor organization limited, uneven, and pro-
viding little check on the bureaucrats, labor unity has served primarily to
strengthen the trade union apparatus vis a vis the rank and file. Moreover,
the lack of political organization, even of the most primitive sort, a more
or less inavitable reflection of limited rank and file organization, has pre-
vented the dissemination of the kinds of political and organizationa!-skills
that would have enabled the rank and file to organize whore the bureau—
cracy refused todo so.

Refiecting the low level and narrow extent of workmg class organiza-
tion Is the narrow, parochial oom:uwsnessofmeclasasawhole Class
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- consciousness as such, that is, the recognition of the common interest of
those who must sell their laboi power to live and reproducs, exists in only
a small, scattered layer of the workers. Amongst the others, a vague,
.semi-populist consciousness can he found, which is usually intermeshed
with various prejudices regarding race, sex, nationality, religion, and skiils.
The divisions within the class along these lines, while hadmg their causes
in the workings of capitalism itse!f and encouraged by sections of the rul-
ing clac~ and their representatives to suit their needs, are also parpetuated
by the trads union leadership, which for 2 most part has found its socia!
base among the fairly steadily employed white male workers.

A direct reflecticn of the fragmantaticn of the working class and its
limitad outlook is the attitudes amongst the organized vrorkers tcward
the trade union leadership. Conditioned to a period of relative stability
and (up to 1985} rising real wages, organized workers on the whole tend
to accept the viability of legal trade union practice and its perscnification
in the bureaucracy. This is not to say that Meany, Fitzsimmons, Wood-
cock, etc., are viewed as clean, upright men with their members’ interests
at heart. US workers as a whole, and certainly those who have actually
seen these fakers at work, are too cynical for that. Yet, they do believe,
given their lack of confidence in their own ability to build and: maintain
viable and demoacratic organizations, that the officialdom are the best qual-
ified to lead and coordinate the wage struggle. And of course, the lack of
an existing alternative leadership can only reinforee this view in the minds
of all but the most far-seeing workers.

Finally, the direct alliance between trade union bureaucrats and the
Democratic Party, made possible by the small concessions in wage terms
that a relatively stable economy could afford to grant, furthered the con-
servatization of the working class in the past quarter century. The depth
of the resulting illusions in the Democratic Party as the “friends of labor”

- isastounding. Even classiconscious militants, with years of experience and

a nominally socialist ideology, vote for the Democrats as the “lesser evil.”

Thotnplevdsofﬂ\anadeunlmhunrdw,mmthadudnpof
the working class, is, as we have amply described in our literature, a cor-
rupt, cynical and conservative bunch. The past 25 years of prosperity and
relative class psace have enabled them to remove themselves almost com-

pletely from the rank and file, toward whc:m they are suspicious and con- -

descending, and has made them fervent beliavers in the superiority and
permanances of capitalism as a social systen:. While there are significant
diffsrences among them, such as for example the differences hetween
Woodcock and Meany, they have, as a group, evolved a mors or less con-
sclous policy of demonstrating their usefulnass to the ruling class by dis-
ciplining the ranks and limiting their struggles, in return for limited wage
guins for the ranks and the gloriss of being “labor statesmen.” Little bey-
yond blustsr can be expacted from this group for, even if pressured by
the ranks, their actual ability 10 organize andiiead (let alons win) mass
struggles is limited.
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On the local level, the scene is somewhat different. The leadership here
is-choser- mﬁummmmmw be aware of the discontent
and uheasiness in the ranks. Even more uneven than the upper reaches of
the hmrard\y, thus stratum contributes some of its better elementstoop-
position goups in the unions (such as UNC and TURF). While no strategy
should be based on this, it.is possible that this layer, mediatirig the pres-
sure from the rank and file, may prove to be the spectf' ic vehicle for a left-
ward motion on the part of the labor movement'in the next year or so.

On the whole, however, until rank and file organization emerges on a sig-
nificant enough leve! to pose a threat to the bureaucracy, the apparatus as
a whoie will be responding slowly and half-heartedly to-the present and
coming rufing class attacks.

The post-war period has also left its distinct mark on the state of rank
and file leadership. During the late forties and the fifties, many rank and
file leaders were eliminated from the shops and removed from the unions.
Others, faced with the Red Scare and the general conservative mood of
the times, kept their political thoughts to themselves and lost contact with
others of radical persuasion in other plants and with the organized left in
general. Still others, not victims of McCarthyism in a direct sense, took
staff positions in the unions, putting their valuable skills learned in years
of struggle at the disposal of the bureaucracy and furthering the depletion
of rank and file leadership resources. Although the 60's saw the appear- - .’
ance of a new rank and file movement and a leadership grounded in the
shop floor struggle, the direct tics to the 30's, the political vision, the elan,
and the skills developed in that period have, in large measure, been lost.
Today, the rank and file leaders are politically inexperienced, and with the
exception of a few, unsophisticated.

itis a truism that workers learn from their struggles. Yet the lessons
learnad in past struggles are not necessarily adequate to the situations
which will be confronting the working class in the future. Years of réla-
tive success in securing some wage gains, pension and other fringe benefits
have tanded to reinforce certain habits, ideas, and modes of struggle which
will not be appropriate to the coming period and to the ruling class at-
tacks, the first stage of which we are now witnessing: The illusion that the
old methods of struggle, better executed or slightly modified will still work
sapnrﬂwludan@rmdmmnhmidmmunmrkumlmlytoex-
pose. .

Extensive state intervention in the eoonomy is now, unlike the early

. thirties, an accepted fact; anti-strike injunction and legislation designed to
-shackle the unions will not provoke the ire of well-intentioned liberals,

and for the most part the workers will have to fight for their rights un-
aided. Meanwhile, state intervention itself, and in fact the increasing stat-
ification of society as a whole, gives the ruling class greater flexibility and
decisiveness in the prosswtioﬂ of its offensive. Already, the existing an-
tagonism between white and bla&k workers has been exacerbated by the
manipulation of various levels of the state bureaucracy to which many
blacks are tied through the welfare system; patronage, etc. The growing
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. reswiveiarmy of the unembloyed, presently unosganized. and increasing!
bitter, represefits:a potantal Scab-force recruiting ground which may bey &
mokilized if there is a significant deterioration in the economic situation.
Present foread_ woark schemes, which require welfare recipients to take jobs
at sub-subsistence pay in state run institutions (jobs which are presently
unfilled because of hiring freezes) are a hint of what is to come. In this
situaiion, the importance of organized rank and file action, the limitations
of legal trade union methods, and the necessity for working class indepen-
dant political action must be learned relatively rapidiy if the energy of the
strike wave and the head of steam presently being built up are not to be
dissipated in isolated wildcats, defeated strikes, and intra-class conflict.

THE LEFT

Neediess to say, the ‘50’s had a devastating effect on the US
left as a whole and, of course, on the revolutionary socialist or-
genizations. Almost every tie to the working class was broken
and the organizations were reduced to shadows ofwhatth.y
had been.

The radical upsurge of the sixties among students and speci-
ally oppressed groups, while contrituting to a more radical cli-
mate, an increased awareness of the realities of capitalist soci-
ety, and a lively interest in radical and revolutionary ideas
among certain sectors of the population, nevertheless left a dis-
appointing legacy. An entire stratum of potential revolutionary
socialist cadre went through radical pol:tics very rapidly and
with the demise of SDS in 1959 and the ensuing period, have
disappeared from view. Some, attracted to terrorism, have been
politically and in some cases physically destroyed by their ex-
periences. Others, somewhat better politically than their Wea-
therman colleagues, also became impatient with their isolation
from other sectors of the society, turned elsewhere, mostly to
the third world, for their inspitation, and are now, to the degree
that they are political at all, quite miseducated. Still others, in
many cases.mixed in with thls latter-group, managed to develop
the elemerits of revolutnonary socialism, and are now scatteréd
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{in various greups, collectives, and what nat, throughout the

country, confused, and disoriented, yet possible recruits for
working class.and nominally pro-working class tendencies.

Of the self-conceived Marxist organizations, the Communist Party is
the most significant, and from our point of view the most dangerous. Af-
ter experiencing a disastrous decline during the fifties and a slow and very
unsteady growth.in the sixties, the CP is now in a relatively advantigeaus
posmpn Many of the veterans of the student movement who managed tc
learn sorne;mmg about Stalinism wiil be irrelevant in the seventies’ while
others will ba drawn to the Party because it appears to be a real orgamza-
tion, with money, contacts, experience, and some “real workers.” Many
young workers, including blacks and latins, as they begin to move in a rad-
ical direction, will be attracted to the name, the tradition (the real one
they will never learn) and the public figures of the organizations, whnle
the CP’s present relatively. militant and ecumenica! approach’| may win it
a new, relatively broad periphery. In general, the present Ieaﬂershlp vac-
uum in the working class will guarantee them at least a temporary in-
crease in influence in the workers’ movement.

The Trotskyist movement, while formally in its heyday in terms of the
size of the Socialist Workers Party and the proliferation of sects bearing
the Trotskyist mantle, is in bad shape. Its major tendency (the SWP), hav-
ing abandoned all but the label of pro-working class and anti-Stalinist pol-
itics, continues on its merry way, training its rank and file to become bur-
eaucrats, deprecate the working class, and build the influence and careers
of liberal democrats. The sects, from the Workers League and Sparticists
through the Labor Committee, the Socialist Labor Committee, Spark and
the Vanguard Newsletter, are too ingrown and sectarian to move the work-
ing class in a good direction or to be much of a force of any kind.

On the whole, then, the non-Stalinist left is as poorly prepared for the
coming period as is the working class. Not only can we not expect a revo-
lutionary party to emerge from such a swamp, even by regroupment, but
it would be foolhardy even to count on inteiligent, but limited leadership
i a few areas.

THE TRANSFORMATION OF THE LS. INTO AN OR-
GANIZATION BASED IN WORKERS" STRUGGLE -

This 1.S. is currently in the process of attempting to trans-
form itself from a tendency of the student and intellectual rad-
ical movement of the 1960’s (with historic.roots in the ‘workers’
movement to be sure Jnto a revolutionary mdancy of the
workers’ movement of the 1970’s. The process is already well
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=‘mw,mdmﬂn objactive difficulties.in mrrymg out .
such a transformation, we are doing weil. Nonethelcss, the suc-
cess of completing the transformation is in no way yet assured.

The key to our transformation is a successful industrializa-
tion program. The industrialization of individual 1.S. members
is only one part of this process. It helps lay the foundation for
the more important aspect of our industrialization program:
the industrialization of tue organization.

By industrialization of the organization we mean a very simple thing:
transforming the 1.S. into an organization which is attractive to workers
who are in the process of becoming revolutionaries; an organization whose
primary focus of activity is political work directly with individual workers
and workers’ movements both in trade unions and on the shop floor and
around issues which face the working class outside the point of produc-
tion; an organization capable of giving guidance and direction and support
10 its members in their shop floor activities, in their caucus and union
activities, and in other forms of political work within the working class;
an crganization whose main concern is politically influencing, educating,
and training workers; and an organization attempting to build and guide
broad workers’ movements and organizations of struggle while at the
same time attempting to begin the process of crystalizing a genuine revo-
lutionary socialist tendency within the working class.

This process of industrialization of the organization can be considered
successful at such time as we are routinely capable of winning workers to
revolutionary socialist politics, of recruiting, training, and integrating into
our organization indigenous members of the working class: black and
white. and Latin, men and women, young and old, with and without fam-
ily obligations,

In attempting to carry out this transformation, the focus of L.S. exter-
nal political work should become activities which bring us into direct
political contact with workers and workers’ movements and organiza-
tions. While this does not preclude all work isolated to other strata, such
activity should consume a smaller proportion of our organizational life
and our resources. '

Diminishing our activities in non-working class arenas is not intended
1o betittle the potential significance we ascribe to these arenas. It is like-
ly that just like with the women’s movement, the gay movement, the ecol-
ogy movement, the anti-war movement, etc., they will continue to raise
and popularize important idéas and struggles, often going into motion
well before the working class and on issues more advanced than the ones
that large numbers of workers are prepared to suppoit, let alone move on.
They will also continue to serve as the vehicle through which individual
intellectuals and others will move toward socialist consciousness. -

These movements will contribute to the development of a revolution-
ary perty and may provide a good number of its eventual cadre. But this
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will only accur if the basis of a revolutionary party is laid in the working
‘class, and particularly among industrial workers, the most cancentrated
mdeoonomicdlypmmmlmofmcdm ﬂnporﬁbﬁofﬂn
worlungd&whidu expariences the capitalist relations ofprochcnon in

- thelr most clear and naked form. What occurs, politically, among indus-

trial workers, will provide the actual besis and thoroughly color the actual
development of the revolutionary party. Itis in this sphere our politics
can have Muvchlmnd impsc:, 2nd therefore, numﬂnuplmuhat

we should eoncs‘wtrati our forces.

A genuine revolutlonary workers’ party will contain individuals from
all classes and maintain activity in all progressive arenas. But it will be
based in the working class -- the working class will be its natural habitat,
its center of gravity, its social milieu.. But we cannot conceive of our-
selves as a miniaturized version of that party. In the coming period we

“must concentrate and focus our energies on the working class because that
.is where the key task lies. -

The following are goals we will attempt.to-work toward as m under-
take the transformation of the organization: - _

(A) We will seriously attsmpt to find ways to make the day to day in-
‘dustrial and trade union activities of working comrades an integrated part
of the political life of the 1.S. branch. Full opportunities for the discus -
sion of problems, experiences, and specific perspectives should be estab-
lished. Our goal is to accumulate the experience and to creats both the
mmmmwummwmmmmma
sire to turn to the branch for help, guidancs, andcneoun’mam.

- (B) We should establish the goal of attempting to train every membor
of the LS., industrialized or not, to be capable of doing systematic ppht&
cal work with workers, and to be abie to do contact work and to recruit
workers to the organization. This will require that even our non-industri-
alized members become fully familiar, in a very concrete way, with one or
more industrial situations. A socialist who understands the workings and
dynamics of the class struggle only as an abstraction, is incapable of influ-
encing non-political workers who, to begin with, ofily understand that
struggle in terms of mundane and empirical specifics. Before we can help
workers learn from their experiences, and to reach generalized conclu- .
sions, we must first become intimately familiar with the kinds of experi-
ences they have. Nor are we in a position to propose immediate tactics,
or even strategies, until we understand the correlations of forces and the
likely range of consequences which flow from various proposed activities.
While we do not demand that each of our members take industrial jobs, .
we must strive to establish a membeuhip capable of sustained and stable,
activity.

{C) We should strive to ellmmm the tendency toward erratic, unsys-
tematic, and undisciplined political work which pervades the middle class
movéinents jn which many.of our members were trained. involvement of
nbii-idustiialized members, in industrial work in no way ‘diminishes the
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‘contrality or importance of further industrialization. On the contrary, we_
expect such involvement will stimulate and aid that process. -While there
are oftsn good reasons why an individual member may not work a steady
job, we should strive toward the time when we can expect from such mem-
bers a steadyness and regularity in political work at least on a par to that
which is required to hold a job.

(D) Internal education, systamatically camed out, is becoming quali-
tatively mare necessary now than in the past. - When we existed as a ten-
dency of an intellectual milieu, that milieu itself exerted a pressure to-
ward individual study and often encouraged.the intellectual development
of our members. Individuals felt the pressure to study up so as to be able
to combat the ideas of competing sects or to take on ideas which were in
vogue in the movement. Opponents who quoted Marx and Lenin made
members want to learn Marx and Lenin in order to have answers.

At the same time, a sophisticatad understanding of Marxist theory is
even mora central to activity in the working class. More important evan
than knowing how to combat false radical and revolutionary notions, our
maembers will bs requirsd to more directly combat bourgsois ideology
provalent among workers, and to ba able to pose the revolutionary Marx-
ist alarnative. We will find countiess workers casting around for answers
mﬁruoﬂmsuu!nuntomdmm. But while in the superheat-
od studsnt movement, ons could often get a lot of milaage aut of rhetoric
and posturing, in the working class we will be required to understand our
politics well enough to patiently explain them and to answer questions go-
thhwtdhdfﬁrmhﬂontbww-damm
would view,

Failure to systematically carry out Marxlst aducauon for all our mem-
bers, and particularly for new working class recruits, will, over the long
haut, transform the 1.S. into an organization of industrial militants rather
than revolutionary socialists. An educated and self confident revolution-
ary Marxist organization can embed itself in a development mass workers’
movement, and can transform that movement, or at least sections of it.
Without a Marxist training and self-confidence, the organization will be
transformed by that mass movement.

The political education of our cadre must be viewed as a task of the or-
ganization on a level of importance equal to that of industrial intervention
and arena work. Nor is education only for new members.

No truly Marxist revolutionary party will be built until a mature con-
temporary Marxist analysis is reestablished. Workers must be won to his-
torical materialism — just as much as they must be won to a political pro-
gram before they truly become revolutnonary socialists. The party must
understand the world in which it exists and be able to point out what
trends and developments in bourgeois and Stalinist society are centrally
important and which are ephemeral. it must be able to provide an intel-
lectually satisfying explanation and framework in which to place the mass
of apparently confusing and contradictory ‘events in the modern world.
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. In‘short; a8 the corrupt-old socisl orders begin falling apart at.an accel
érated pace, confusion increasingly becomes the dominant state of affairs.
Only a scientific understanding of society, based on the need for a revolu-
tionary social transformation, can give coherence to these seemingly con-
fusing events, can give self-confidence to the growing party, and can lay
the basis for self-confident and decisive action. While it is likely that we
will fall far short of our theoretical tasks for an extended period to come,
the knowledge of this likelihood cannot become an excuse for complacen-
cy. It must be recognized as a serious shortcoming and as an obstacle that
will have to be overcome if we are to succeed.

While 1.S. organizational and political activity must be immunﬂy fo-
cusad around our working class work, cur involvement in other move-
ments though small in terms of our resources is critical for the healthy
development of a revolutionary working class tendency. '

Not only can we expect proportionately high recruitment from these
activities, but also our involvement in these movements will raise impor-
tant political questions within the organization. Political involvement in
these movements will enhance our ability to play leadership roles in work-
ing class struggles and will help fight the tendency toward parochialism
that would result from solely industrial work in this period. Further,.this
non-working class political work can often provide an excellent bridge for -
moving militant workers to a braoder and more advanced consciousness. -
The organization as a whole has responsibility for developing program for
our work in non-working class arenas and determining in which our limit-
ed resources will permit systematic activity.

It is the responsibility of the branches and the national organization to
see that the primary focus of branch activity is our industrial work and to
see that the “hot house” and “‘exciting” issues raised by non-working class
work do not dominate branch life. Branches must be organized so that -
there is Solid political and organizational support for industrialized mem-
bers in their specific situation, but also must provide for broader political
discussions involving members in different industrial arenas as well as non-
industrial work,

THE SOCIALIST PROGRAM AND THE DEVELOPMENT
OF A SOCIAL PRESENCE FOR THE LS.

Scientific socialists, as opposed to reformists and other wish-
ful thinkers, take as their point of departure, in developing a
strategy and determining their tasks, the objective economic
and social situation. An accurate assessment of our tasks re-
quires not only a clear picturé of where the working class is at

‘today, but also a correct estimation of the gap between the

state of preparedniess (or unpreparedness) of the workers and
the requirements of the situation that confronts them. This
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has as its prerequisite a correct understanding of the economic .
and social conditions of the country (tha heaith of the economy,
relative strangth of the contanding forcss, etc.) and of the
worid. Only by procesding from this can we determine the
tasks conﬁumhg the workers and begin to develop the mesns
of moving the struggle toward accomplishing these.

[For socialists, the process of the concretization and systemi-
zation of our view of the objective situation and the tasks con-
fronting the workers is, in large measure, the elaboration of our
program. Qur program represents our politics; that is, it is the
concige, abbreviated presentation of our analysns, aivwe, and
calls to action. It is what should guide and give coherence to
our work, while its content and how we implement it will in-
creasingly be the standard by which we are judged by the ad-
vanced workers. '

Up until now, however, we have contented ourselves with producing
general analyses and more or less eclectic agglomerations of demands
which we called “programs.” While such an approach is reprehensible, it
did not seriously impair our work in this past period, insofar as it reflect-
od and paralleled an attitude toward programmatic ideas presant in the _’
“middie class” radical milieu in which we primarily functioned. 'Had we
been more active in the working class, the effect of this method would

have been somewhat more harmful. Yet, our programmatic heritage, e.g.,

our commitment to democratizing the unions, struggles over working con-
ditions, etc., would have gwenussomethmgtogoon The nature of the
1950’s and 1960’s was, in general, such as to minimize the importarice of
a unified, coherent program.

Characterized by a general economic expansion and, except for the -
past few years, a fairly steady increase in the standard of living of the
workers in the advanced capitalist sector, the period brought forward-a
fragmented and relatively muted class struggle. There was no head-on as- -
sault on the workers’ organizations, living standards, and working condi-
tions. In this situation, mistakes could be made; that is, individual strug-
gles might be lost without such defsats necessarily stopping the working
class as a whole. At the same time, reformist ideslogy, a jogical autgrowth

of fragmented economic struggles in the context of generalized competi-
tion and a conservative political climate, was solidified among the workers.
The very situation that allowed significant victories to be won without so-
cialist Igadership rendered the question of a socialist program for the
working class largely an academic one.

The nature of the coming period changes this. Under circumstances in
which no significant expanﬂon of the productive forces of society will oc:
cur and thersfore in which no systematic increase in the living standards is
possible, the dangers of even smail defeats becoming setbacks for. the en-
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tire Class is greatly enhanced. Since the ruling class will now be forced to

“fight viciously where before it colild afford to grant concessions, the first

impact of this situation will'be a growing awareness on the part of the
workers that the old methods of struggle aren t working, that the buling
class is not playing by the “rules”.

This situation creatss the possibility (and the necessity) of linking so-
cialist ideology with the working class upsurgs. The job of sccialist: - to
describe ti:e characteristics of the new situation; to explain the context,
significance, and limitations of day to day struggles; to show what is ne-
cessary to win these, mmmmmm:,mmmwafor
ward — will therefore be that much more important, and the role of social-
ists that much more central. As a result, the impact of the socialists’ pro-
mauntnltml in the education of the advanced workers and a means
by which ﬂ\mdlﬂummmnadlmdmohhu&clusdvamdmk-
ers, will also be incraased.

The formulation of program is therefore not only relevant but neces-
sary. Clearly, there |sagaphetweenwhataprogramsaysmstbedone
and'what can actually be accomplished given the available forces. How-
ever, insofer as the program isatooltohelpovercomeﬂ\ebackwwdness
of the workers, itis inevitable, given the present level of consciousness,
etc., that stith tgabbequiu large. Yet, if we are serious about our tasks,”
mmusmtr%eworkmmemm The existence of the gap, then, only
sume?@\e necessity of another job, how to make the prog'am compre-
‘hensible t6 the workers and encourage them to ge foriv

The nature of the period we are entering deterniifés the bikis of our
program and its unifying thread. The program must embody a strategy
for the actua! resolution of the social crisis in the interests of the working
class. This does not mean that for every social problem facing spclety we
supply a detailed proposal for its solution. What it doi ean is that the
program should contain a set of demands plus. stramg tactical and organ-
izational conceptions whwh if implemented, will mean 8 resolution of
the crisis in the interests of the working class. _

Sacialists understand that the only real and long term solution to the
crisis of capitalism: {real in the sense that the working ¢lass and all human-
ity doesn‘t-pay dearly for it} is the institution of the.rule of the working
class. - We recognizé that, at bottom, the cause of the crisis is the conflict
between the means of praduction and capitalist property relatiorts, the re-
sult being an inability to develop the productive forces of society, not the
least of which is the working class itself. Only the rule of the working -
class, which consciously subordinates production to itsfieeds, can free the

‘producitive forces and permit their all-round development. (It is this that

constitutes the essence of socialism’s claim to superiority over capitalism,
and makes our appeats-for workers’.control more than moral ones.)

If, however, inscribing the word “socialism” undex a heading “selution
to the social crisis” in a program were sufficient to unite the working class
and send it on its wey to power, our problems would be resolved: we '
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fortunataly, this is not the cass. concrete mean-
mmmmdmmmmwhuwupp
mmtcwhmdmwnﬁmuﬂ\odemahmdm’
of fronts, econamic, social, political, and de facto, poses itself as an alter-
native to the bourgsoisie. At present, and this is the “normal” state of
affairs, the workers’ political inexperience, conditions of life, axtent and
level of organization, ﬂuuhm.lywm.pdiﬁcddm impact
of bourgaois propaganda, etc., make it certain that only a smali (yet in-
c&uu)mmhtdoxapoondin&vid:a!swﬂlundommw
ism is and accept it as a viable alternative. Morsover, there is no guarantes
Mmrfﬁe.dmﬂnﬂummnwﬁhmmndmuﬁsm
Mﬂwmﬁnﬂhhﬂﬁmﬂ.mﬁrﬂum
genca of widesproad socialist consciousness.

To:help bridge this gulf between the essential tasks facing the-workers
NM|rmfommmmmsismeh$Mﬂuwcmli§twogm So-
cialists must pose (and where we can, mlld)asstepstowdﬂ\esolunon
of various aspects of the crisis, a series of struggles which in their totality,
point in the direction of socialism. mnmmmﬁma programmatic
{prasentation lies.in the fact that, among the broader layers of the work-
ers,.it.can facilitate a collection of struggles which point in a socialist dir-
ection, vamoutdemandmapﬁoreomnmmmmthowpantomatgoal
while to the advanced workers, the conception of socialism itself can be

would not nesd 2 program, » hewspaper, nor & revolutionary partys.: Un-
Socislism can-only have

ROGRAM
T‘\.WGM L T L e
following:
1. Comml priees and profits, not wages

a. Wage increases without prios increases
h Nauomllu basic industry under workers’ control, without

pensﬂon
c. ‘Nationalize the banks into one state bank under workers’ con-
“‘trol, without compensation

i Taxeorpormﬂ)dfinm income

a. For a steeply graduated income tax - for a confiscatory tax on

incomes over $50,000 annually
b. No tax on incomes under $12,000
& 100 percent tax on war profits
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V.

"For a guaranteed annual job and wage for all - End wel-
" fare and forced-work-schentes

Jobs for all ~ 30 hours work for 40 hours pay (sliding

scale of wages and hours)

a. End speedup; no productivity deals; humanize working cobdj-
tions through workers’ control of production.

b. Open ali jobs to women, blacks, and other.oppressed graups,.

c. Equal work for women, blacks, and other oppressed graups. .

d. Equal pay for equal work

e. Retirement at age 60 at a,fully adequate income

Reconvert the arms economy. to rebuild the cities and
the environment —~ For a $100 billion annual public
works program for. Iow-cogt housing, better schools,
free child care and medical care, and mass transit.

immedizte withdrawal of US troops from Vietnam and

all foreign countries - For the right of self-detarmination

for all nations - Against imperialism East and West

a. End foreign “aid"” — the subsidy to foreign ruling classes :

b. No trade and tariff wars - international cooperation among-
unions

c. Full right of expropriation without compensation

d. Independence for Puerto Rico

For the liberation of Black people-and other oppressad

peoples ~ For the liberation of women

a. End all forms ofracial; sexual, and ethnic discrimination in all
aspects of-life

b. Smash discrimination and racist practices in the union move-
ment

c. For the independent organization of oppressad groups to fur-

“nther their struggles

VIil. Strengthen and defend the labor movement

a. Organize the unorganized

b. Defend the unions against all attacks — corporate, legislative,
and physical

¢. Rank and file control of the unions

IX. For full democratic rights

a. No infringement on the right to strike
b. Fmdlpolitlca!prims
c. .End the police terror against the ghettoes. For workers’ de-
ﬂiﬁuwardtopromworken organizations and the black
anity.
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X, For an independent party of the working class. For s
workess’ government.

The above program is directed primarily against the attack on the liv-
ing conditions of the working class through rising prices and taxes, unem-
ployment, the detarioration of the cities, and the attack on the workers’
rights to strike and organize. It isalso, by virtue of the position of the
working class in society, a program for “society”” as a whole; the demands
and the struggles they entail are also in the interests of the vast majority
of the people of the United States. As such it can serve as a means for
rallying sections of all oppressed sectors to the banner of the workers’
movement, and should, therefore, be the basis from which we elaborate
program for all movements and sectors we are involved in.

Conssquently the program will also be an important tool in accom-
phd’:mgwhatwrllbean increasingly crucial task: developing a widespread
reputation and social presence for the I.S. and its ideas. As the crisis de-
velops, every sactor of society will feel its impact, although in various
ways, and will witness increasing ferment within its ranks. Yet, our lim-
ited resources means that our ability to capitilize directly on this ferment
will be quite restricted. Outside of the labor movement where a concen-
trated (relatively) presence will enable us to win a name for ourselves on
the basis of actual organizing, our direct presence will be sporadic at best.
We must therefore reach the broadest possible layers of the population in
more or less indirect ways.

Ourmwuhmmtﬁnwm-ﬂ:dﬂorﬁum Capable
of reaching a wider audience than we can directly contact, the newapaper
should convey, in popularized farm, our positions on all the major ques-
tions confronting the working class, oar prognasis concetning the nature
of the period, an outline of the tasks before the workers, and a stratagy
for accompliishing thess. In addition, the paper should carry regular fes-
turas of 2 more anzlytical nature on besic political questions {the need
for a revolutionary party, the nature of reformism and the Popular Front),
various aspects of labor and sacialist history, and the developments
in the acononyy. Finally, we must take an, in a more systematic way
than we have up until now, the idzclogies that have, or are gaining, cre-
dencs in the working class, from mainstream liberalism, the populisms of
M“WMmsﬁimmﬂﬂvmumaerm g

We must begin to distribute Workars’ Power in a more systematic man-
ner. First and foremost is distribution at worksites where 1.S."ers are
working, workplaces wheve rank and file acnvityismamfost. key plants
in a particuler vicinity, strikes, and meetings of workers’ organizations.
But we cannot leave it there. We must also begin systematic distribution
at demonstrations, conferences, working class high schools, community
colleges, and increasingly important, unemployment offices. . -

Whare we can we must organize demonstrations around important po-
ﬁﬂdﬂmmkomwwwps,andmkmdﬁhhbumm
While this type of work is no substitute for direct shoo floor and union
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work, it:can help usito disseminate our ideas and make contacts among

, broad sectors of the population. Especially as unamployment worsens
. and it becomes increasingly difficult to industrialize our people, we must
.be able to,  utilize various indirect organizing tools to establish footholds

in mrkplaees and among sector; wnh which we would otherwise have no
wnict.

Finally, through conferenees, dehatas forums, and our theoretical
journal we must actively confront the various left tendencies. We are not
so large that we can afford to ignore the other socialist groups (even those
that are smaller than we'are) whife they recruit and miseducate potential-
ly valuable cadre. While the Communist Party and Socialist Workers’ Par-
ty should be-our main targets, the o!her organizations should notbeen- -
tirely overlooked: in this period, even they will experience varymg degrees
of growth and will influence some number of serious people.

While for the immediate period, the type of work described above
will have limited concrete returns, its long run impact witl be significant.
Aside from contacting and recruiting some of the more advanced elements
of the various strata, we cannot expect to prevent the short run growth qf
reformist and Stalinist organizations. We can, if we address ourselvés to.
the relevant questions, emumwrdmaaknmwmm
cy with which these latter must contend. As the struggle incraases, signif--
icant numbers of workers will go through and become disillusioned with
various forms of reformisin, Stalinism, and sectarignism. - A widespread
social préseice will enable us to estﬂ:l'sh oureivegas a meaningful alter-
native to ﬂieorgamzauons they have repctad and to the demoralization
that might, without our presence, take them out of politics.

THE RANK AND FILE REVOLT - THE KEY TO OUR
TASKS

Essential to the succassful resistance to the capitalist offen-
sive is a growing unity of the working class. As unemployment
risss, urban decay continues apace, and living and working
conditions deteriorate, the potential for intra-class conflict of
all kinds increases. Thewomngmservearmyofﬂwumm
ployednprmsapounhaldnod(hoopofﬂnbou‘rm

,mmﬂnmwlsofﬂmemﬂo%dmdorpnuodmtgpof

the class, ﬂhmﬂﬂxmhcﬁnfobstachstgﬁn

development of class ez, will constitute degisive
weapons of the ruling'class in its @ to pit one sector of
the class against another.
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Consequently, our‘work in the next year'or two must pre-

* pare the basis for and initiate the unification oftheworkmg
class. Class unity must become a central concept in our propa-
mdaandmustmformmdmn&oumracﬂcalwork This does
' notmeanﬂmweareurgmgﬂ\eoppmmdtooeasestrugglmg
for their just demands or that the struggle over working condi-
tionsshouldbescrwped it means that these struggles and our
work in building them must be seen in the context of this over-
riding concern and that this must be clear to all' werkers willing
to listen and capable of understanding.

Our work directly addressing the question of class unity will, for the
.most part,: be limitad to propaganda: our newspaper, pamphlets, leaflets,
etc., and our on-going personal contacts with workers in the shops, cau-
cusss, and study classes. This is not only because of the limited resources
. sk.our disposal, but.also because the class as a whole will not be receptive
to-the ideas. To be sure, there are individuals and clusters of individuals
- who are recaptive and we should make every effort to reach them. .Yet,
-the working class has few organizational means, few instrumentalities, to
-realiza in practice the conception of united class:struggle, and as a result,
. the ideas will: ramain for most, and for same time to coma, abstractions.

Laying the hasis for the unification of the class, however, is in fact
what our pressnt practical work must be addressed to. The struggles now
. QoeurTing in-the plants (and in the unions) of basic industry are training
- te-potential leading sactors of the workers’ movement. The sensitivity
of their industries to the.oscillations of the sconomy; the nature of their
work and ofganization will continually place these sectors in the fore-
front of the class struggle. Their ability to resist the capitalist offensive
will condition the will to struggle on the part of other sectors of the class,
while the organizations they develop will provide the foundation for fu-
ture broad organizations of the class. In fact their strike movement and
“shop floor fights constitute the central thrust of. the class struggle today
and it is only by building on this that the struggle can be broadened and
elevatad. Finally, it is primarily within this sector that the selection and
Mownntofﬂ\efummvmdlaymofﬂledas(ﬂnhyerofad-
vumdmll‘tantsdtsamdabove) is taking place.

: Aslumsﬂumoluﬁmuymdkthftismmﬂmmw
»mmm-mmmmwm-hﬂnﬁf
Mﬂmammmdﬁomm
in this sector will condition thé‘growth and development of the working
clast as a whole. Since the strugies of all the oppressed, the unemployed,
caherance and its participants integrated into the workers” movément
through the kmpact and leadership of this sector, the degres to which this
lmyer Is educsted in the sacessity of class solidarity and, through its strug-
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gles, loarns to draw in, and seek allisnces.with, other sectors, will in large
measure detarmine the quantative:and qualitative growth of class unity in
the future.

-Given the present level of consciousness, organizationand leadership

~of the wacking class and the statg,of the left; including qurselves, the key
" to our tasks in  the immediate. period is this.emerging.layer of militants in

- the industrial sector. The left-orgaiization that can influence, attract,

-and implant itself in this-group:cin-have an impacton the class struggle in

the next period far out of proportion to its size; while for the present, its
potential as 2 transmission belt bziwsen us and the rest of the.class must
make it the object of our-closest attention.
~:Our-jobiis to-organize these militants and train them to become:a co-
herent; experienced and confident-ieadership cadre. As of now, hawever,
they are a-fragmented, incoherent:and unself-conscioss:geouping. i Their
disparate:sections do not recognize their counterparts; and theinvaried
-talents (the'trade union exparience of the older workers, the palitigal un-
derstanding of the blacks, for.example) are often frittered:away in isolat-
ed grouplets and struggles. In addition, they suffer from the same.illu-
sions and prejudices as the working class as a whole, aithough to'a some-
-what lesser degree and, also, ‘they. lack confidence inthe ability of the
.workers to organize themselves into a self-conscious pelitical.fosce cape-
ble of solving the economic and social crisis and remodeling society on a
.democratic_basis.
Our first job must be the organization of relatively broad, stable organ-
izational forms. At:present, given the level of the.class struggle, solid or-
ganmnonmustbemmgtmelommdmmbasiclwd on the shop

- floar. . Since our literature has already dealt with this question in some
degth, only a few paints will be made here. We orient to the struggles in

‘the:shops nat.onjy because they provide us with contact with the-only

- fairly.gonsistent daily mation.in the class, but also because the factory

floor is an area in.which actionable demands can:be fought for aud won,
broad layers of the worlers brought into struggle, while confidence is de-
veloped, a base for higher and more complex organizational forms built,
and support for a broad struggle within the unionsarganized. .

+This latter struggle must not be seen apart from the, actual struggle in

the shops around working conditions. In some cases, the two facets will

bevirtually synonymous as the struggle for an effective steward system or
over the grievance procedure, :In-other cases, thgy will be more distinct.

~in both cases; however, our work will be valuable to_the degree that it

- builds stable; democratic rank and:file organizations, stimulates joint
struggle by, and eventually unjses, workers of diverse.ethnic, sex, and skill
backgrounds, and in general develops political and. organjzational skills.
Its political potentialis baund up wigh:its effects in :making workers
aware of political developments natignally and internationally and in de-
veloping their ability toteact.tp them.in.a consistens and palitical manner.
in a sense then, for the immediate period, the question of working
canditions, layoffs, and the struggle around them is the key to our factory
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. work. nhhlﬁﬁmﬂhmﬁhkﬁeﬁmm
b-ﬁw-nd.mmmm»m
worker. It is here that the drive for productivity will most strongly be
feit, whils its connection with palitical developments around the NEP
and economic policy in general can be made cless. We must be wary, how-
over, of making a fetish of the in-plant struggles; their limitations must be
clear. Their prosscution is only ons aspact of the orgsaization of the ad-
vanced workers, a means by whizh we can make contact with and recruit
uwmu.mm-mm-mW
The process of the actual politicization of the workers (with the excep-
tion of the few we can directly recruit and/or educate in study classes) oc-
curs only to the degree that the struggle begins to move beyond the
bounds of a single shop or union local, to areas previously considered to

be the realm of politicians, experts, etc. Links made beyond the specific

factory, warehouss, school, office, etc., tnrankandf‘leg'oupmothcr
workplaces and unions can provide, at a certain level of struggle and or-
pnmﬂm,ﬂnhmsforlcﬁvﬂyﬂuthordusonﬂupdiﬁml(mﬁnmm
sanse of the term), that is, that begins to confront the ruling class as it is
aorganized in employers assaclations, chambers of commerce, local state
entities, etc.
it will be through this type of activity, involving workers from relative-
lydv«nmmtndllambhﬂnwmmhroamnﬂnwwﬂmk
' and deepen their understanding of capitalism: in the absence of these
ﬁuwmmmmmmtnmuwm
hyoﬂs,btonddlﬁnswnpamstofaeemerel\inngofm'uhnudlscr
plined for job actions, city-wide propaganda campaigns against hiring
inous,wmcmmwtbacks,andrmngms, ete.), it will be difficult
1o counter conservative tendencies among the mare backward workers,
such as identification with the competitive needs of specific employers
Fﬁgchmmnmbavwnwhoayeedmfmmimmm
vent the threatened closing of the plant), racial hostility, antagonism be-
tween skilled and unskilled, employed and unemployed.
Atﬁmmaﬂfmhfmmn the brdadening of
“Mdmmﬂmlﬂymrvhmm (1) the
organization of national opposition groups in the unions and (2) the
emergance of regional rank and fils coalitions. Of the two, the former is
»hmhkdym&mw)dwdmtﬂmhmmu
'WMMW“&MﬂMmt
themassives a5 the appropriate arena for struggle. On the other hand, the
wmummmmdmmmwm
MWUMMM&&WWWMM
more baciwerd and unorganized sectors.
mmwwufmnﬁnummlmomnliummmﬁomofmg
mkmdﬁlcmpstofneeashymupﬂndommdsforthodumjuu
tion of trade union life. At the same time, itm\otbemdudmm
basis of trade union democracy taken by itself. This latter would only be
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-viable i the position of the trade union officialdom (and their resuttant

ability to hold back struggle) were preserved solely by their violation of
democratic procedure in general. In fact, their entrenchment has been
based in large measure on the acquiescence on the part of the majority of
the rank and file to the violation of the democratic rights of, and the vio-
lence directed at, the active militants, while this acquiescence in turn was
based on the rank and file's acceptance, by and large, of the wage policy

of the officialdom and their cynicism concerning the possibility of ehang-
ing the situation.

Now, with the growing polmclzauon the present period is engendering,
the possibility of mass struggle against the bureaucracy is vastly increased.
As long as the trade union hierarchy was capable of delivering on some of
the demands of the rank and file, the militants could be isolated and de-
feated. Now that the post-war prosperity is gone, the ability of the bureau-
cracy to deliver wage gains will be severely limited, creating the potential
for a mobilization of the mass of the rank and file, even with their low
level of consciousness, against the bureaucrats and the type of unionism
they stand for. Insofar as the workers will come to see the urgency of the
struggle to democratize the unions because of their increasing awareness
of the contrast between what needs to be done and what is being done,
democratization must be placed in the context of a program that addresses:
not only the situation confronting the workers in the particular union,
but also the general situation of the workers throughout the country.

At the same time, the conditions that will make real union oppositions

-possible will also lay the besis for the regional coalitions of rank and file

groups, which can serve as centers of the rank and file revolt in a given
area, offering advice, resources, and protection for the militants. Since,
by and large, it will be the more political workers who will orient toward
this type of grouping, it is essential that we be active in such groupings as
they emerge. Inh addition, the actual organization of such groups, through
regional rank and file newspipers and other vehicles, should be a top prior-
ity insofar as they will represent a relatively advanced and more political
form of working class organization and constitute vehicles for organizing
among broader sectors of the class. While in most cases these are not yet
on the agenda, in some areas existing union opposition caucuses can be-
gin now to organize such bodies; UNC or TURF-organized conferences

-on, say, the NEP, can move to establish Committees Against the Wage

Controls, which through newsletters, forums, and other means, can begin
10 attract workers from other industries and uhions, as well as the unem-
ployed. We should be careful, however, to ensure that these.groups con-
sist of more than a handful of isolated militants, and members of socialist
sects,
This process of broadening the rank and file revolit is not only neces-

sary to the politicizstion of the workars, but will also be increasingly ne-
cessary to the building of the shop floor struggles. High levels of unem-

. ployment and heightsned racisl tensions in the class which 3 worsening
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economic situation may bring will make strike-breaking and attempts at
union-busting.a certainty as the class struggle intensifies. Short of this,
fears of dismissal on the part.of the broad layers of the workers may ren-
der struggle on hehalf of disciplined militants increasingly more difficult.
In thae circumstances; links among workers in other shops, unions, and
MMMWMMMN&”%MM
for the rank and file struggle as a whole.

On another level, anmd-looklngapproadl tsneeeuarytolhe
broarlsning and solidification . of .the rank and file movement at its most
basic fevel. Insofer as-the struggieproceeds uneve.:.y fram shop to shop,
industry to industry, and region to region, it is crucial that the.experience
and skills gsined by one group of workers through difficult.struggles be
available to other workers at a.lower level of development..Various kinds

-.of advice, material assistance, and encouragement will:be an asset to work-

ers huilding their organizations in different, and probably more difficult,
times and places.

Finally, the joint activity of rank and file groups, and their organiza-
tion into.broader forms when this bacomes practicablg, is 8 necessary
component of the development of the se/f-consciousngss of the militants.

- Their role as the leadership of the entire working class must-bscome clear

1o them. At first, that is, in the immediate future, this will only ha ssen
in terms of the kind of example militant struggles in organized industries
can set for other sectors of the class. Strikes that break the Pay Board's

" 8.6% guidelines, for example, can set the mark for the next strikes,

while strikes such as that of the New York telephone workers can begin
to demonstrate the need to go beyond the limits of legal trade unionism

- if real gains are to be won.

- At a higher level of organization, the impact of raising demands that
are manifestly in the interest of the entire working class and which begin
10 poss economic questions in political terms can be made clear. A strug-
gle within the trade unions for smashing the NEP, and for a social pro-
sram to solve the crisis in the interests of the working class, can be ssen to
have an impact on the consciousness. of the broad layers of the workers.
Eventually, .wumbm*ummw
the necessity of actually organizing and leading other sections of the work-
ing class, notably the unamployed, must be posed itself. -

Meanwhile, as the crisis deepens, the increasing confusion on the part
afﬂwmlddcmnmlllayﬂnyuumk.fotnmngﬁnmwof
establishing the workers’ nmmntasnpolmulpoleﬂ\rwd\m
indepandentppalitical campaigns around a class program, andofhnrpoht-
ical means.

To sum up, the general thrust of aur work in the next period must be
ﬂnhullquofabmtdvbnedrankandﬁlemonment,haodprmmlym
ﬂnmiudnndssnglsems,mmishtphnudﬁmlymm&md
file. factory. Eventually, this movement will encompass a net-
Mofmwstvposofworm orpmuﬁons work-place committees,
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black, third world, women’s caucuses, uriion caucuses, cross-union, conf-
munity, and regional groups, etc., which can provide the laadership for
the industrial and political activity of the broad masses of the workers, in-
terpreting political developinents and pointing out the implications of a
fight to maintain real wages inapefiodofcmuﬁngmﬂs.

it would be an erfor, however, to assume that the intensification of
hd-MMhMofhwahn’mﬂlm
ily take place according to our calculations, There is nd'reason to believe
that the movement will develop through distinet, evenly-spaced staps;
mmmmmmmmmmﬁhw
uﬂmnknupmﬁoum:lﬁnmnmmd,cm On the
contrary, the pocess will be véry uneven, proceeding at diffarant reates in
different places, spurting shead fidre, bogging down there. Many. rank
and file forms will appear and disintcgrate; others, relatively estzhlished
and stabls, wil! prova themselves incapable of responding to the demands
of the struggle, and too conservative to provide lsadership to the more or
less spontangous upairgs. What must be kept in mind is the general direc-
tion we wish to ove the struggle, that is, what tasks the movement must
take up if it is riot to be out-maneuvered, demoralized, or isolated.

In the period we are enterilig, évery strike becomes 4 political act, even
if the participants are not aware of this themselves. In the face of econom-
ic stagnation and/or conjunctural crisis, the struggle of thé workers to de-
fend their living standards pits them against capitalism ‘as 8 whole and
huwumnstdwenﬂremlmgdasasithorgmudnaﬁomlly in the
state.- This would be true even if Nixon had not made it official through
the promulgation of the NEP. As it is, this fact means that the NEP (and
wage controls in general, regardiess of what they are calléd) will be the fo-
cal point of the class struggle in-the US for some time to come, especially
if Phase |1 gives way to a toughenied Phase 111 after the elections. As a re-

~sult, it will be the key element of the political scene in the US. -

The significance of this must not be last upon for it will be important
to us'in at least two ways:

- - 1) 1t will provide the framework and give an impulse to the emer-
gance of a rudimentary class consciousness.among feirly broad sections of
the working class, insofar as confiict over Pay Board décisions will tend to
highlight what is common about the conditions of workers in different in-
mwom,mdumom, while the NEP lmlfaxpllciﬂycounmmoax
wage level to profit margins.

(2) Because the NEP has made "aconomic" questions political, the
Mkbumbﬂfw#nhﬁmdpolmalawmiamofﬂnmrk
and file; and the door is opened, within the labor movement, to a concrete
and mesningful discussion of the necessity of independent:political action.

‘In fact, “political” and “class” consciousness on the part of the work-
ing class are not separate eritities; they are different aspects of the total .
process: of the developmeiit of the working class as a class-for-itseif. The
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Mmuﬂﬁmdwwm’mmtinﬂnus,w,m
gest that, at least for the near future, this process will continue through
the partial countarposition and interaction of a rudimentary, although
mehnmmﬁnomhw,mdpolowmon in' the gener-
al sense of the word, on the other.

The growth of this swasenass is the necessary precondition for the ac-
“Mdhmﬁqmmwiﬂmnhmm
political party. Such a party, whose cadres and active supportars would
comstitute the advanced slements of the working class, is oiir major stra-
tagic conce, tion for the perizd. Unitizag the militants on a distinctly po-

lltical basis, deawing broad sectors of the less advancad elements into its

camapaigns, and providing relatively unified leadership and direction for
maes struagles of varying types, the party would make possible unitad po-
Hﬁmmmﬂmﬂwmds,udmﬂumw
damhhm.mﬂnntdmms.

" Whaether this party will be a “pure” rank and file party, based exclu-
sively on factory committees, a Labor Party called into being by, and
Mm,ﬂnuﬁoumau,o:amm"moiutmy party cannot be
peadiictad. Mara likely than not, it will be a hybrid formiition, involving
various forms of rank and file orgenizations, militant locals, a leffish Imwar-
national or two, plus a fair share of independent worker-socialists and so-
cialist intellectuals Whatever its form, such a party would constitute a
mmsnpfawdmﬂnmofﬂuwkm ﬂmhenngﬁowmo-
bilization, seif-organization, and political developmant, )

One thing. however, is almost certain. TMnamreuflh.lpod\md
the tasks it sets hefore the workers’ movement means that the kind of
Mmmemuoningwmnmhkelyhanlamdy tamporary forma-
tion, Either the class will move forward, emanngmdfamdpreptmg
for an eventual all-out assault on capitalism or it will be serioiisly set back
or derailed. In the former case, the-massive class batties and the political
struggle for and within the workers® party will, over time, sift and steel
_the cadres of the revolutionary party. - In the latter case, the failure of the
" working class to resist the offensives and counter-offensives of the ruling
class will in all likelihood mean the destruction of the workers’ party.
Barringaupuﬁtionofﬂteeconomnmwamalmmofmem
war boom, .the failure of the workers’ movement to prepare and launch a
struggle for political power will lead to the-unleashing of a reactionary
movement.that will aim at the-liquidation of all pohticalandeconomm
workers’ organizations.

_ Tbgm::amdwm-ndourmwmhm
unons. They constituts, however, only ane aspect of our work, ingofar
ahmﬁmﬂmdhﬁmﬂmnhm
floor and union struggle are necessary but not sufficient conditions for
the politicization of this stratum. No militant, however confident, |

mmwm«wmmumwbm
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pared te provide Mmkduﬁipudnhwdnknlmw

Mmmﬂnm.hww-ﬂw

In the coming months, in which, as we have said, we will ‘see an increas-
mgopennessmradmhdeasummmeworkerrﬂmmportmceofsocnak
ist propaganda must not be lost upon us. At the most obvious level, we
must place our call for rank and file shop floor groups, national union cau-
cuses, regional rank and file coalitions, etc. in the context of an ‘explana-
tion of the necessity of this type of activity not only to defend present
living stendards and working conditions, but also to lay the basis for resis- -
mmmﬁuwmmmwtomrnﬂwwkersofﬁwmees-
sity 1o go over to the offensive.

At another level, socialist propaganda will enable us to reach, to a
greater or lesser degree, workers who may riot respond to our agitational

. efforts, The present uneven level of consciousness in the working class as

a whole requires a somewhat broader appeal than what may graw out of
our direct rank and file work. Many workers, forexample,areaskmg
broader questions about the nature of work, capitalism, culture, etc. than
just working conditions, wage levels, etc., as important as these may be.
Avoungmneworknr\nlmthinkswmacemaybeﬁmtmwnotmspmd
m-llsmdefendﬁeunwnhknowsmbeoorrum Likewise, a black -
with experience in the Black Liberation Movement, who considers him-
self a revolutionary, will wanttokrwwhatmaredomg now has to do
with liberating blacks and overthrowing capitalism. The fact that we
wouldhkctodrawboﬂmofﬁesemmorgamzedrankandf‘lestrugglemg—
gamthemmmyofabrondpmpmndisﬁcapprmh

While at the level of principle, revolutionuy socialists‘are for working
among all strata of the society, our present limitations in terms of size
and other resources requries that we choose priorities carefully. In line
with the general conception of our tasks, we should direct our socialist
propaganda primarily to the advanced workers discussed above, while at-
tempting to make the material comprehensible to the less.advanced layers
asmuehaspowble Our chief vehicle for thiis propaganda will be the I.S.
press, Workers' Power, local or regional WP supplements where feasible,
andl.s.loaﬂeu,mrednywouldbohkelytobereadbyﬁmuwem
trying to reach. As distinct from this, transitional propaganda, that is,
leafiets, shop bulletins, and newspapers, will be, for the most part, the
prewvsofﬂ:ehroaderrankandﬂle gprswahelptoorganiz&mdlor
are active in.” -

3 lnmmmmwmmmm our immedi-
ats tasks are the following:

1. Owuwkinﬂnmhﬂnymdmizﬁurfnmkuﬁﬂkw
requires the continuation and intensification of our industrialization pro-
gram. That is not, hawever, a question of entering industry anywhere.
While almost any industrial job can offer valuable experience, our politi-
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cal priorities must be clear. In general, ﬂnyarq,ﬂ‘\gormnm basic indus-

“tries, particularly thoss with a history of militant stgugole,plys certain sec-
mdwummmtmqummmmn be in
the vanguard of the workers’ movement. Our specific, industrialization
targets are the following:

Auto/UAW ~

Transport/IBT

Steal/USWA

Telephone/CWA _
Public Employment/AFSCME
Teaching/AFT
2 Immediately relsted to industrialization and & necessary comple-
mennrynﬁnmcolamzamn‘ofm which weaxpactwillbe the cen-

.....

dluororganizingeunmitteeswemebostplaeestosm Chicago,
Cleveland, Pittsburgh, and Cincinnati, with Chicago and Cleveland being
the immediate poonwformesmngﬂteningmdmnldnm of branches.
SmmemdNordumNewJernyshouldalsobenomdaimpor
_mtforﬂnblmdmmﬂnrespecmem '

"2 Our industrisl work will have limited impect if it does not result in
ummummwwmmmm,bomh terms of
mwm-mmwdmnﬂmumofwrdm To begin this
.. work, we must produce, a¢ rapidly as possible, a series of basic educs-
Mmphhcfwmnudwm 'I"hisseﬂesﬂ\ouldmcludecom
:hlmomandpumummofﬁuefollowmg topics:

4. What Is Socialism - the role of the working class, workers’ coun-

: cils, and the revolutionary party

b The Trade Unions — the importance of the trade union, the
struggle within them, md limitations
Why We Need-a Workers' Party — the role of the two party sys-
- tom, ﬂnneudfofpohtmlmon

ks
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TOWARD A REVOLUTIONARY PARTY.

The role of revolutionaries discussed above, that is, to intro-
duce organization into the more or less spontaneous struggles
of the working class, is the practical side of davelopmg th¢ con-
‘sciousness of the workers. Insofar as organization is necgssary
to sustain a certain level of social practice (struggle) on the
part of the working class, while this practice i necessary for
the evolution of ths workers’ consciousness, it is ﬂs&proees
of organization that is the precondition for, and in faﬁrcpre—
sents, the development of that evolving consciousness.

in the fulfillment of their role, the chief tool of revoliition-
aries is also organization, that is, 1 their. self-orgamzatnon into a
revolutionary party. The party, however, not only. makgs the
revolutionaries’ intervention possible, It is also the. vghlc_le for
‘the elaboration and testing of revolutionary. theory, or in oth-
er words, it determines that their intervention itself will-be
conscious. Without the revolutionary party, then, the con-
‘sciousness of the revolutionaries'can never become a material
"force and the insurrection and seizure of power will not occur.

) Our main goal short of the revolution itself is therefore the oiganiza-
tlon of a revolutionary party in the world and its séction in the United

SBitss. In spite of the objective need, the present §tate of the working
Mﬂmwdwi\uuwdc(,tn SUTQURBNURRVE, ST LRV ey SR
the agenda. The growing working class upsurge and the. fOl'lﬂ‘tlQﬁ of a
vanguard layer in the class, hoaever is laying the basis in. teahty for such
a development. '

At present, the LS. doasnotconcewe of melfas such aparty..ltre

eomlzes that for an organization of revolutionaries to be a party, it must
Rt S 4 b e mBe A mmrar yreed P pa $B Y A3 e ain “"’M‘”‘

ers.of tfneworkmg class, and be capable of leadifig significant.segtors of
the class under its own banner. Sigce. this does not. describe the LS., we
‘have put forward a more realistic self-assessment; tﬁel,s.kamolutlon-
ary tendency which wulbepartofthefumrerevolutlonatypany which
will emerge as the class struggle deepens, etc., etc. .
Whihﬂ;isuamnmmsoompuonﬂmﬂndfmaf
the sects that call themselves “revolutionary parties,” and is true \s far as
noou,itdonnotpfumdt and as » result has hed soma negakne
m%nﬂnﬁmm ithulultothnuwofﬂwl.s ad

Mwwﬁ“mrwmmumwmhuﬂm
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‘mdlcdiudmm“e tona\ﬂtmdnuomrywmn,mdmonw
erally to transform ourselves into a real revolutionary organization was
Mmmﬁganbmu]obformmdtﬁniuhmu.

it ha also engendered the idea (in formal opposition to the “caretaker”
conception) that beyond a relatively short term assessment of the nature
of the period and the determination of our tasks, all else is phrase-mon-
.96 :ng. Key tasks of a revolutionary party, the drawing up of a long range
l;P‘ “.pactive and the elaboration of a program, tasks that must be bagun
ncy, were considered beyond our capabilities and concern. As a result,

dtdnotdweloptrmecapabmﬁ.snoreven express the concern.
. . Finally, the de facto implication behind our view of ourselves as simply
awuhncyohmmrerevolutmnavypartywasﬂmsuchapanymmt
emerge more or less spontzneously. While we understood (correctly) that
the forging of a revolutionary party is an historical process, we did not un-
‘derstand that this did not thereby relieve us of the task of determining
nmmselyhowsud\apwtywouldbehulltandmtourrolewiﬂnn
this process should be.

mpmmmumusmmmnmmm
tion is too modest. Outside of ourseives there is no national left grouping
Mwhmdmunmmmmm A
myriad technocratic and “orthadox”” mﬂw@.ht:m
and concrete understanding of the socialist movement as the self-emanci-
pation of the working class is rarely to be seen. At a time when an in-
creasing number of independent socialists and radical collectives are talk-
ing about a working class orientation, the 1.S. is the only group with a
copsistent revolutionary socialist position that is developing and imple-
manting a proletarian strategy on a national level. The 1.S. is, therefore,
berring the emergancs of a new revolutionary socialist organization or the
fantastic growth and transformation of one or more of the sacialist sects,
the maejor nucieus around which the revolutionary party will develop. -

To be sure, we are not the only nucleus. The more advanced of the
.. radical collectives, the more serious elements in the socialist groups, and
chisters of indeperident socialists scattered throughout the country will -
- also through'regroupments of various kinds be a part of the process as
- will groupings of revolutionaries directly from the working class, Black
andThird World communities, etc.. However, the present political land-
scape would suggest that these groupings will lack the ideological where-
withét 0 play a consistent role in this process. The 1.S. must approach
'Whv.nldngofurevoluhonarypartyasmatofaconscnoususkofmolu-
'umwmdksmpmduuofﬂnls.mmw ’

Today, our work toward the formation of a revolutionary party means
+ pritharily the continued transformation of the 1.S. into a:cadeé-organizi-
tion based in the workingtlass; thit'is; arvoiginization-gMthedreticians,
leaders, and orgenizers that can intervene in the class struggle in a consis-
tent, disciplined, and principled manner. At the present time, however,
the LS. is essentially an organization of relatively diverse groupings, chap-
_ ters, and individuals held together by a common commitment to a fairly
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broad program and.a refatively loose organizational form. While we have
had common experiences in the three years of our organizational exis- -
tence, the process of developing a common political identity has hardly
begun. We have not, for ‘exampile, seriously come to grips with our tradi- .
tions and past - central tenets of the Workers’ Party and the Independent
Socialist League are accepted by the organization, but have never been
discussed masysmtncwaybymema;omyofﬂwmberdnp.norhas
there been a serious evaluation of the successes and failures of the inde-
pendent Socialist Clubs. Conzequently, many of our newer members are
unfamiliar with axiomatic conceptions, while the leadership, differing
among themselves in regard to- thglr evaluation of these ideas, has been a
sethi-coherent, poorly organized grouping.

To overcome this situation, we must begin the process of developing
an actual perspective almost from scratch. Our tradition must be discussed,
evaluated, and sifted; what is valuable retained and what is outdated and/or
incorfect discarded, and we must evaluate the development of the I.S. Fi-
nally; we must begin a serious analysis of the present world situation and
procéed with developing a strategy for. building an internationa! revolu-
‘tiotary party.

TmﬂwdmnmdunﬂmmMMaMuUnw-
nerstone of the development of cadre. Only when the organization as a
whaole understands what it wants to accomplish, where it wants to go, and
how it expects to get there, can we expect that we can become cadre in
more than the sense of being able to “gat things done.” The confidence,
crestiveness, and discipline that characterizes political cadee requires not
m;mmmmwwmﬂmmmamoﬂur
positions on various questions but also a full knowledge of our perspec-
tives, thair assumptions and method of elaboration,

It is in this context that discipline must be.discussed. Discipline is not
primarily an organizational eharactenstlc but rather a political process in-
volying the interaction between a democratlcally elécted leadership and a
rank and file, both of which understand the importance of serious political
debate on the one hand, and the necessity of the coherent implementation
of majority decisions for the growth and develcpment of a revolutionary
organization. The content of discipline, then, does not consist in negative
sanctions from the “center” but in the organization as a whole, including -
political minorities, voluntarily carrying out the decisions of the majority.
The common understanding that only if a particular “line” is actually im-
plementad can a real test of its validity be made is thus the basis for disci-
pline, not rules nor ukases.

Discipline therefore requires a polmeally mm mombershnp pre-
pared to choose leaders, determine ‘and ompkment perspectives in a serious
and informed manner; a leadership, elected on the basis of its politics.in
general and its perspectives for the organization in particular, and enjoy-
ing the confidence of the membership; and a well-functioning network
for the exchange of information, the facilitation of political debate, and
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 the'implamentation of our perspective. At the present time, however, we
have virtually none of these and must proceed almost fram scratch.

A

At present, the following concrete guidelines will advance this process:

Industrisl

To carry on our industrialization perspective the incoming NAC
should be asked to organize a new industrialization campaign which
cancentrates on spreading our existing industrial concentrations,
particularly in Teamstars and steal whers we have promising oppor-
tunities but few people actually industrialized; and, equally impor-
tant, to increase the number of women industrialized in all the in-
dustrigs that the convention adopts as priorities. Our goal will be to
nationally spread our existing priorities, so that the basis for strong
national fractions can be laid. The NAC shall he expected to famili-
arize itself with, and discuss, our industrial work and the publica-
tions which we are involved in. The branches are expected to organ-

- ize fractions and support for industrialized comradss, and to insure

that their work and problems are brought into the focus of internal
branch life. The NAC will attempt to organize the first, of what we
hope to be regular, Active Workers Conferences, where industrialized
comardes can meet to discuss experiences, problemis, strategies, and
programs for national work.

Intarnal Education.
1. A National Education Departriient will be established to in-

- sure regular production of pamphlets, and reading lists; and to help »

branches to prepare and secure speakers for class series and educa-
tional conferences. All branches are expected to have an education-
al director in charge of on-going class series, and individual study as-
signments. The current summer school will be the first in a series -
of local and national cadre development schools;

2. We should actively encourage and provide resources for con-
tinying discussions on current political developments (e.g., speakers.

o wnferenees, etc);’

~3. 'We shiculd proceed immediately to the publication of a theor-
etical journal to encourage serious theoretical work in a wide vari-

_etycfaroas

Coordination and Cammunmtlon ,

Our practical work cannot proceed in a disciplined way on the
basis of the improvisation of isolated members and local fractions,
but only through the continual exchange of information and ideas,
and the coordination of the work of members. in similar workplaces,
unions, etc. The publication of internatly:circulated bulletins com-
prising reports and perspectives from members active in national
arenas would constitute an important step forward and would lay
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-the basis for the organization of national fractions as soon as this

may be feasible.

In particular, each major trade union fraction in each branch
should be writing at least semi-anhual reports on their work and per-
spectives for internal distribution, The main fung;uon of these re-
ports will,be to give our trade union theory some reality, to see how
the various conceptions on our functioning in the unions work out
when tried in real situations. The  reports will also give non-indus-
trialized comrades some idea as to what is going on in the shops, -
and help to make the work of the industrialized comrades the cen-
tral focus of the organization.

Selection of Leadership

In the past, the selection of our leading bodies has beer: on an ad
hoc and semi-political basis. This is only one reflection of the lack
of seriousness with which the organization approaches the question
of it leadership in general, and other examples abound. The Na-
tional Committee is almost a lame body: it meets sporadically, its
meetings are rarely conscientiously prepared, each meeting usually
involves the partial reconstitution of the Committee since many NC
members do not attend meetings consistently, and the decisions of
the Commitice are implementg‘d; if at all, in a careless, lackadaisical
manner. ’

This must chiange. The Convention must provide the basis for
the political selection of the National Committee and of the Nation-
al Action Committee by the NC. In general, the rank and file must
demand regular NC ineetings, while the NC, in its turn, must take
itself sariously, and elect a representative NAC that will implement
its perspectives.

Development of Program

We must proceed with the development and clarification of our
program. While it is understood that the development of program is
a continuous process conditioning and conditioned by our practical
work, it is essential that we be clear on the main areas in which defi
nition of program is needed. For thé sake of initiating this process,
it is suggested that our program béd‘éonceived as divided (arbitrarily)™
into four general areas.
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1. The p’ogammatic bases for the specific rank and file groups -
we seek to organize and build; ’

2 ﬂwnextsmpstobetakenbyﬂwworhngchssasawhole,
the tasks we wish to focus attention on immoadiatcly;

3. The program we project for movements of the specnally op-
pressed;

4, Broad “mwo" demam‘s the basics of whith are presented in
this paper embodying a pro-vorking class solution to the crisis of

capitalism.

Keytomemnsfumuonofﬁsels |sestabhshmg ourselves as a mater-
ial force mtheworkmgclass movement. This means above all the recruit-
rmntofmdlgenous workmg class mllitams, which requires systematic con-
tact work. Without such work our actual growth will lag behind the po-
tential that the growing politicization of the working class creates. We
should therefore assign a high priority to it. We should urge each branch ~
to salect a responsible member to oversee contact work, to assign members -
10 mest regularly with contacts on an individual (preferable) or group ba-
sis to discuss political questions, go over readings, offer advice on practi-
cal matters, etc. Study classes are often effective iri familiarizing contacts
" with our politics and moving them toward us. We should therefore seize
every opporunity to organize such classes on whatever basis is feasible (a
group of contacts from one workplace, from a neighborhood, or on a
mare general basis).

On a breader level, local and regional conferences can be valuable tools
in contact and recruitment, since they enable us to project and-explain a
relatively detailed outline of our politics and strategy. In general, we
should work conscientiously toward making the life of the organization,
particularly branch meetings, interesting and relevant to advanced work-

In addition to the above, particulsr nots should be mads of the recruit-
mtofﬂdtmdmrdwmmﬁm Up until now, the organization
h-mum-wm«mnnmﬂdmnmmwm
third world psople. The result is not surprising, and our pressnt compasi-
tion will not change by itsslf. Systamatic work is even more necassary in
this regard than the recruitment of white workers. In addition to increased
mﬁuMmekmdhﬂneomunihumdmonanm
Workers' Power, several concrets measures can be taken immediatsly.
Each branch can establish a third world commitiee responsible for follow-
ing developments in black, m\nmdoﬂmﬁirdworldeonmnnamd
mmwmmqmmmmmm ‘Power st
rallies, workplaces, schools, and in the communities themselves and for
organizing work among the contacts we make.

'Every branch is expected to establish a committee for black and third
world recruitment. Contact work to be reported on and discussed at
exacs and branch meetings. Contacts are to be asked to take partin I.S.’
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-andoentacts and new members are to he,assigned.to comrades who will
help them in discussing politics, going over their readi ings, and providing
advice on their political problems and functioning.

~ Branches should also begin serious research and discussion of the strug-
gles, past and present, of the black and third world communities in their
areas, in order to familiarize ourselves with the problems of these com-
munities and to enable us to talk to people on an informed and intelligent
basis. Finally, forums directed in whose or in part to black and third:
world militants and publicized in biack and third world communities
will attract militants interested in what we have to say and open to our
politics.

When the Berkeley lndomndent Socialist Club was formed
in 1964, serious discussions were held on the nature of the or-
ganization we were forming, its tasks and perspectives, and the
organizational conclusions that followed from that. in the in-
tervening years we succassfully met some of the new opportun-
ities which were opened to us, and radically altered the concep-.
tions that we held in 1964. However, that was always done
piecemeal and pragmatically, in responsa to concrete situations.

Often new organizational demands were placed upon our or-
iginal conceptions - which could not bear the weight of them
and broke down,-but were not replaced by another set of sys-
tematic ideas on the nature of the I.S. The result is that today
there is both vagueness, and sharply contradictory ideas in
our ranks, on what we are attempting to accomplish organiza-
tionally. That, plus the changes in the famous “‘objective con-
ditions,” and in our own organization, requires a thoroughgo-
ing rediscussion of organizational questions.

The nature of socialist organization is a political, not an ad-
ministrative or narrowly conceived “‘organizational” question.

- The sort of organization a tendency builds is a function of its

politics, a reflection of its goals and perspectives.. In the revo-
lutionary movement there is practically no other question ;
which has been raised so often, in the attampt to find the pre-
cise organizational vehicle to serve the revolutionary goals we -
hold.
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For.our tendency. the.central methodology: uised. when:ap-
proaching the organizational question” has been to find-and
develop an organizational form which can be an instrument for
revolutionary demceratic socialism - an effective tool to serve
our ends of a mass revolution from below and woriers demo-
cracy - wh:ch fits cur conception of the political period we are
in, and our tasks including our orgenizational tasks in that per-
iod, and is callibrated to the real stage of development of our
own organization.

. A brief look at other forms of organization shows that for other polit-
ical tendencies as well, organization is primarily a reflection of their polit-
ical ends. To briefly cite a fevs:

1. Liberal Organizations. One of the indexes of the character of Amer-
ican liberalism.is the fact that it has heen unable to organize a permanent,
mass mbu'dup organization, and has usually grouped itself on an elitist
basis around personalities or “letterhead” orgsnizations. Common Cause
and Nader’s Raiders are only recent examples of this theme. Liberal or-
ganizational form is the counterpart of liberal acceptance of this social sys-
tem, and an emphasis on eradicating felt evils by placing bemr individuals
in power.

2. Socis! Democratic Organizations. The typical social democratic or-
ganization is loose and amorphous, allowing for the greatest diversity of
political views and an absencs of discipline. This is usually only a camou-
flage for the fact that the leadership is a bureaucratic clique which makes
the decisions for what are essentially electoral machines. lts conceptions
__Qf socialism from above, parilamentary reformism, makes its appeal essen-
tially tw0a pa,ssive electoral basss nota self-emancnpating working class.
ﬂnmso!vu as a pressure group in capitalist soclety based on the trade un-
ion bureaucracy and the labor aristocracy. As a result, social democratic
‘organizations, even of the left variety, never organize fractions in the un-
ions to overthrow the bureaucracy. Lack of discipline is no handicap for
these parties that do not have revolutionary goals. In the American So-
cialist Party the absence of discipline meant that no matter what position
the Party took, its public spokesman, Norman Thomas, was always free
1o present his own views, which in the public mind was seen as the SP
view, even if it was the total opposite. The broadness of social democra-
tic urganization can only exist on the basis of reformism. Whenever a
serious revolutionary teéndency has developed in a social democtatic party
it has always been expelled — without exception by bureaucratic and anti-
democéatic means by these upholders of bourgeois ““democracy”.

3 -Stalinist Partids: After 15 years of “’de-stalinization” and “polycen-
trism” they stifl continue to be totalitarian parties controlied by apparat-
chniks. No matter what the rank and file wants, even when it gets mili-
tant and revolutionary minded as in France and ltaly, the politics of the
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apparatus, which is. the teal party, prevail. . While the apparatus must tac-
tically take inito account rank and-file sentiment; it s essentially indepen-
dent of the ranks. The Stalinist parties are embryonic reflections of Stal-
inist society, in which the bureaucratic apparatus raises itself to an inde-
pendent, autonomous existence as a class ruling over society.

- 4. The Socialist Workers Party. Although it gives lip service to work-
ers democracy, calls for the right of free discussion and oppositional ten-
dencies in socialist society, it is always quick to snuff out with surgical
means any serious opposition which develops in its own ranks. Its con-
cept of a monolithic party leads it to treat its own internal critics as trait-
ors, and has led to at least ten significant splits in its brief history. Work-
ers democracy is a hice but not necessary condition for a workers’ state,
the SWP holds, and the same is true of its internal regime.. it is a party,
which politically reflects the degeneration of the Russian revolution, and
organizationally reflects the monolithism of the Zinoviev Comintern in
the period of its degeneration.

The organizational form that mast of us believe reprasents the vehicle
for proletarian revolution and workers democracy is that of the revolu-
tionary party, based on the model of the Bolshevik and early Communist
parties. This was proven not just by the success of the Ruasian revolution,
but unfortunately by a long series of defeats - Germany in 1918, Austria
in 1918, Hungary in 1919, italy in 1920, Spein in the 1830%s, etc. Since
World War | there has been no lack of revolutionary situations. Spontan-
eous proletarian strivings for revolution in the 20th Century have been
more frequent than that of any other class in history. ‘However, in genersl,
the failure of these revolutions we have analyzed as due to the lack of
strong, uncompromising revolutionary parties, and the failure to build
mouptﬁummmwmw&rukolm&imdanhdﬁon
and revolution. The'working class under capitalism does not create forms
for its economic rule, uniike the bourgeoisie which developed in the womb
of feudal society. Rather, it creates institutions of workers democracy,
unions, press, parties, etc. — ofwludlﬂnmoluhmalypttyuﬂnhﬂn-
est forna and the necessary vehicle for working class self-emancipation. -

The tasks of such a party is to group together the most advanced sec-
tions of the workmg class an the basis of uncompromising class struggle -
polma. It must join sociatist consciousness to the spontaneous struggles
of the working class, be the repository of the historical experiences of
working class struggle, and the agency for raising the consciousness of the
of the working class so that the working class is conscious of its historical
mission and is qualitatively transformed so that it is capable of ruling so-:
ciety. Such a party must meet the centralization of capitals and of capital
and the state. wnh its own centralization. It must be tightly disciplined to
maximize its Wength in action against its powerful enemies. But tight dis-

cipline and centralization demands with it the strictest internal democracy
to maintain the conu'ol of the ranks over. the leadership and organizatian:
Its voluntary disdplmo is based on a highly conscious membership which
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MhWWammmmw ludershnp in
the thousands of factoriés, mills, shops, and offices.

‘While most of the 1.S. has accapted this conception of what a
revolutionary party is, and of its necessity for a successful revo-
lution, we have never fallan into the trap of deluding oursalves
orprdhndmgtoﬂ’ne&.ﬂdﬁatwemtﬁatpany not even in
embryo form. Only an organization of tens of thousands, root-
od in the working class, and commanding the allcgiance of at
least a significant section of the class, can makae such a claim.
While we are not the revolutioncry party, we are a part of the
process of creating that party. Our success or failure, are con-
tributions to the pacs of development of the creaticn of a revo-
lutiohary party. The weakness of groups like ours is-responsi-
ble for the slow dévelopment of struggles, and often for their
derailmeiit into political dead ends.

We believe that we are the major nucleus of that future party
and that our growth numerically and in political sophistication
is one of the conditions for the devel0pment of a revolutionary
party in the future. We believe it is our tendency which today
is best performing the task of educating socialists in what are
the necessary politics of a revolutionary.workers party -- uncom-
promising defense-of workers.democracy, of joining revolution-
ary socialism to revolutionary democracy through a mass revolu-
tion from below, We attempt to maintain the traditions of revo-
lutionary Marxism and apply them to the political and social
problems of today. And it is our tendency which has most con-
sistently championéd an approach that is both revolutionary in
direction and related to the current consczousness of broad op-
positional sentiment.

Yet while the unspoken assumption of the LS. has been that ma role
of our organization is to train a revolutionary socialist cadre, we have not
in the past conceived of ourselves as a cadre organization, or even come to
grips with the problem of hqw to train cadre. There is even uncertairity
in our ranks as to what cadra .and a cadre organization, are.

Cadbre is originally a military term which refers to the hard core, or
skeleton of an army. It is the skeleton around which a iass army can be
swiftly reconstructed in times of emergency, and also thepermanentpart
of training units which exist to train new recruits to sand out to other un-
its. Ttnusaofﬂlewordcadnmmmoiutmnary movement is some-
what analogous. It refers to a hard core, skeleton organization which can
successfully recruit, train, and assimilate large numbers in a revolutionary
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period:- such as:for.exempie.the Bolshevik Party did in 1917, going from
20-30,000 to 240,000 members in the months between February and Oc-
tober.

This hard core or cadre are people who are thoroughly educated in the
politics and program of the organization, are capable of defending and
fighting for its ideas in public, are serious and disciplined in their func-
tioning because of their conscious acceptance and agreement with most of
the oiganization’s politics. They are devoted, even fanatical, in their loy-

< alty to and attempt to build the organization which expresses their po-

litical consciousness because they recognize that they and their organiza-

- tion are crucial in both the immediate period and in the futire revolution-

ary period. The function of a cadre organization is to train all of its mem-
bers in such a spirit, to develop all of them into self-confident mass leaders.
Although agreement with the basic program of the organization is the
cement that holds the cadre together, political differences and disagres-
ments ars not to be avoided, but in fact encouraged in developing a cadre
organization which is democratic, and whose members are thoughtful, in-

" dependent leaders capable of initiative. Their devotion is not based on

blind chadience, but on-the consciousness developed by 3 healthy internal
life in which ideas are treated seriously and respectfully, even when force-
fully fought against. It is only the worst sort of sect, and one which will
not make a great contribution to the formation of a revolutionary party,’
which sses disagreements, large or small, as a threat to its existence and re-
spcnds to any challznge to its ideas from its members by treating opposi-
tion as treason, orwingtopennndlyorpolmwllyvilrlymdcmdloppo-
sition.

The disagreements which develop in a healthy cadre organization must
do so in a spirit and atmosphere that allows for fruitful joint collaboration.
The cadre must recognize that they have a mutual responsibility to each
other. They are a collective leadership group joined together by their com-
mon revolutionary idezs which far outshadow their disagreements. The ef-
fective development of the revolutionary movement they are building de-
pends upon their assumption of collective leadership and disciplined acti-
vity.

In the past our organization often tended to rely upon the activity and
initiative of a few leaders, and encouraged a subtle form of passivity in a
membership which did not think of itself as “the cadre.” If today itis
possible to discuss transforming the 1.S. into a cadre organization, it is be-
cause of the real, if small, advances we have made. Although we have just
gone through a period which has been a disaster for the radical movement,
we have moved to being more of a national organization, of a growing ser-
iousness in our ranks, and a deepening spirit of political commitment on
the recognition that we are not just going to be active.for the nextsix
months or year and then go on to other things, but that we are develop- -
ing our lives around the idea that we are revolutionaries.

A big step in this direction has been the start of the industrialization of
a part of our membership, which brings with it a new seriousness and re-
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sponsibility. so.an-orgenization whicl places.such demands.upon: its mem-
bers. We have also succeeded in fusing the bloc of tendencies which
merged to form the 1.S. in 1969. The LS. is no longer half a dozen mutu-
ally suspicious different organizations, but one organization, with the de-
sire in its ranks to belong to one organizatioh. That process of develop-
ment into a coherent political tendency is not over, and will not be ac-
complished until there is a stable, central political leadarship and an edu-
cated cadre of mass leaders working on a national basis to implement a
common political program. The speed and tempo at which we accomplish
this has been given a new urgency by the new period which we are enter-
ing which has opened up new opportunities and placed new responsibili-
ties and tests to our organization and the whole revolutionary movement.

. -

. In addition to our subjective desire that we were a largar and
more well functioning organization, there are ths objective re-
quirements of the period in which we are entering. It is dur
conception that this new period will be one of a years’ long at-
tack on the warking class.

‘The period we have entered is that of the end of the post-wa
boom, and the long term decline of US imperialism. The years
of economic growth, substantial rise in the standard of living of
the masses, the reaction of the Cold War, the seeming invincibil-
ity and strength of American imperialism and its ruling class
were conservatizing dampeners on class struggle. Today those
objective conditions are being undermined and the US has been
onened up for radical politics and class struggle.

The political defeat in Vietnam has shaken the power of American im-

perialism and undermined confidence in the authority of the ruling class. -

" While tied down in the quicksand of a land war in Asia, American power
has also been declining in other parts of the world; mtheMlddloEast,me

Indian subcontinent, and the Meditessanean and indian Oceans. Threats -

to control over these key international waterways, the highways of inter-
national commerce, control it would have in previous years of greater
American strength led to the danger of war. Meamwhile in the advanced
world, American goods have been declining in the struggle for the world
markset from the increased international competition of the rebuilt eco-
nomies of Japan and Western Europe.
11npat-warboomhasbunmplaeedinﬂ1eadvamdeounuisby'h-
creasing instability, stagnation, recession, and international monetary cri-
sis. The threat of world depression is no longer discussed solely by thg
revolutionary left, but invades the ministerial chambers. The attempt to
solve these difficulties by an attack on thie standard of living of the work-
ing class, intensification of labor, and ecdnomic nationalism, has led to in-
mmmﬂﬂnﬂlofﬂnadvmmktmmus,mdm
international tensions and realignments.
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With it has come a fivival of the workeid’ movament i

enormous changes in world econamics asid politics. “The conservative, bur-
mlﬁcdmdﬂuudidoﬂwah#omﬂuﬁom,lqhm
mummammmm«rmwmw
Mlmﬁmtinﬂnmémmdmﬁwamb
molscular and fragmentad, but at times gives an explosive charactst to
events,

While the period is not pre-revolutionary, the increasing instability in
thew“tandEasthasnnmlmfouryearswenareblmmfrevolunomry
ideas and; at times, motion mtheworkmgdass. Theclasshatt!assmee
1968 in France, Czechoslovakia, ltaly, Poland, andBolmaareeonﬁrma-

-tion that the struggle for socialism is once more on me!ﬁnsmnal agenda.

The spontaneous struggles of the workers have not yét led to hew forms
of organization, or revolutionary parties. But the objec'uve basns for the
Iatter is now being laid in sections of Western Europe. .

* In the United States, the economic crisis has already prochcsd 1he New
Economic Policy and Phase {1, The wage freeze, dollar devaluation, eco-
nomic nationalism; etc. have not been eénough to solve Ameruz s economic

~crisis; ‘Trade deficits, monetary instability, unemployment, the reduction

of a'large part of the populatlon to-the role of paupers on the welfare rolls
persist. The shaliow upturn in the eeonomy has not been enoudl to allet -
viats the crisis: Céntinued recession and instability will lead to new at-
tacks on the working class, to a Phase III of productivity drwes, and at-
mmmrwnmmhummwmbyﬂnmks.

The union bureaucracy, which accepts the: :assumptions and lumts of
capitalism; has-already indicated its \mlllng\ess to collaborau wnh produc--
tivity drives (steel, railroad, and dock contracts), economic nanonalism {of -
which it has'been a vanmard) and is even ideologically prepared taaeeept ¢
limitations onﬂwﬂmt'costri!‘eandtofurﬂwre ode the power of the

h ranks.

-None of the changas in the world should blind us; however, to the diffi-
cultié§ we face. Ameriaan capitalism is still the most important, dominat-

"ing power in ‘world politics.  Even with economic difficulties it stiil has

enormous layoers of fat from which to make concessions. It has.the aid of a
politically conservative and corrupted union bureaucracy in dlsclpllnmg the
working class. - The working class remains without, mlllunt leadcmhlp or or-
ganizations. - The molutionary left is miniscule, in nun)hrs and’ ldeas and
continues to be isolated from the working class. Unemployment has had
its impact in the last year, lowarmg the indaxeﬁ' of industrial militancy :
{strikes, wildcats, contract rejections, absenteelsm. etc. bave all declined),
and stimulated a capitalist offensive to cut wages with throats f plant clo-
sures (Dayton Frigidaire, Wolverine Tuho ‘andothers). ~ ©
Nonstheless within' the working class oppddﬁolal,moods amhlomum
continue to develop. The class has suffered no rajor defeats, continués to
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_ he combaetive, and elements of it {black, young workers, Viet vets) have
Teit the impact of the radical movements of the '60’s. With the drive to-
wards increased productivity and deteriorating working conditions, thers
will be a retum to many of the skop floar revalts of the mid-"60"s {Lords-
town), now added to the wages movement of the last few years.

The working class continues to be politically backward (or unpolitical),
and in the absancs of Izadership and orgonizational vehicles for oppaosition,
the pace of working class motion is slow, molecular, and stilled isolated

Within the working class there has becn the growth of small numbers
of militants, oppositional elements and groupings. The latter are all weak
in numbers, program, strategy, or sbility to engage in a tion or relate to
. shop floor discontent, and revoit. They are often fragmentary and transi-
tory because of their weaknesses. Nonetheless the continuance of eco-
nomncandracial unrest has continued the process of formation of union
oppasitional groups, however weak. 1n the last few years the growing num-
bers of oppositional groups has led to the start of ths formation of na-
tional rank and file groups - in auto, tsamsters, miners, teachers. This
process will probably soon be followed in steel, telephone, and AFSCME,

whaers a significant number of local oppositions now exist. - If this process -

cantinues and despens, the national rank and file groups which develop
may offer the possibility in the next period of providing the basis for a
more political workers’ movement, linking up above industry and to-
wards engaging in independent working class political action.

But even though there is little politics in the working class today, and
a virtual absance of organized socialists, the economic and political chan-
ges which have occurred in the world, and the impact that the black liber-
ation movement and the New Left had on domestic politics and culture
has given soclalist and revolutionary ideas a news opening to individual
militants and layers ofyoung and black workaers.

It is possible today to recruit workers to the socialist movement. The
number will be enall, but every potential working class lcader recruited
and educated today will have a ten-fold weight in a new period of work-
ing class upsurgs. The radical organization which succeeds at this point
in effectively taking part in the rank and file groups which are now form-
ing, providing a thorough-going comimitment to the struggle of the ranks,
ideas, and program,and recruiting a cadre frcm it, will be the radical or-
ganization which will be most capable of playing a more leading role in
the future. The elements of working class struggle which exist today for
revolutionaries to take part in are not *‘too small,” or “‘on too low a level,”
but indeed there is no radical organization existing which i is capable of in-
tervening and taking advantage of what is now going on.

ltismmmudlhuemmdm&apeﬂod andwhlcharaoo
curring within the working class, which require that we re-examine our
own seif-conception of the role ofaaur organization in order to meet the
tasks which now face us.

52

v.

The original organizational form of the ISC in Berkeley and
New York, and subsequent development into a loose confeder-
ation of clubs as the ISCA (Independent Socialist Clubs of A-
maerica), was a reflection of both the period we were in (and
even more so of the previous period we had just come out of)
and the subjective factor as well, two small cluhswparamdfrom
each other by a whole continent.

The period we had come out of had witnessed the enormous
decline of the world Marxist movement. It can be narrowly
conceived as the Cold War-McCarthy Era, or more broadly as
the end reactionary product of what had been a prolonged per-
iod of counter-revolution when the European revolution failed,
Fascism and Stalinism triumphed, and the workers’ movement
internationally declined and degenerated.

It was during this period, in the 1950's, that our prodoceﬁor, the ISL
{Independent Socialist League), developed into a caretaker organization,
with the perspective that socialism was off the historical agenda and our
role was to keep revolutionary ideas alive during a period of veaction and
working class quiescence. These conceptions continued to find expres-
sion in the ideas of the bare handful of survivors who survived the politi-
cal demise of the ISL, and whose self-conception of their role was heavily
impressed by the disintegration of our tendency. When it was reborn, in
the 1960’s, it was not because of a revival of working class activity and
politics, but as a result of the student movement and New Left.

We responded to this development in a healthy and progressive fashion,
attempting with our limited resources to take part in this new movement,
and using the opportunity for a rebirth of our political tendency. This oc-.
curred because of the attitude which we adopted to this new, middle class
radical movement; as supporters, defenders, and active participants in it, as
its non-sectarian revolutionary wing. We did not counterpose ourseives to
it,and its development, but at the same time we did not submerge our pol-
itics in it, but maintained them through our own independent organization
and propaganda. Yet, as we changed our role and perspectives to meet
this new opportunity, unconsciously and willy-nilly we were transformed
into a tendency within the student-New Left movement.

Over 95 parcent of our membership, and almost our entire leadership, -
was formed in this political milieu. Originating in this milieu has left a leg-
acy. We too suffer from a lag in consciousness in odr internal political life.
Our methods of debste, our work habits, method of recruiement, and edu-
cation and self-concaption of our role were all generated in the student,
radical intellectual milieu. Some of what we did and leamed were appro-
priats for the sort of organization we were, and some of it was valuable
experience for sny revolutionary group. Much of it, however, is inappro-
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prists to a group which wishes to base itself in the working class and to be_
a part of the process of working class self- To fail to come
wmwMourMo&m,wmmhﬂ"mmoimwm
' @ mocessity, willeomkmmremdmdwdwnofﬂnl.s.aamdu-
tionary organization.
As a student organization based around the camipuses and campus strug-
gle, our.internal life revolved around a common arena in which the entire
... branch could be engaged; even when all members were not direct partici-
pants they shared a common understanding of groups and struggles we:
were involved in. Our whola leadership could be thrown into any particu-
lar struggle, allowing us to play a disproportionate role, but also retarding
the development of newer comrades. Internal education and contact werk
was done on an informal basis, with miost of the branch belnginpolmcal
_contact with each other on a daily basis. Full ig~ological discussicn onall
- questions was ccmmon in oompetmon with other political tendencies and
currents. The foose and informal style we déveloped (2nd sloppy work ha-
bits}), whether or not it was the best one, was not always an obstacle, but
often an aid in peneu'atmg the student milieu around us.
“We tended to recruit people not through serious comact work, lhut by

being a political pole of attraction in the New Left: its pmworking class,

anti-Stalinist, anti-Democratic Party, militant, but unsecta'lan wing.
Mwhowwaamacmdtowpohtiaoncﬁwtywaexpecudwm
_mrally;omatsomcpmnt,mdwemprettymud\lefttofmdmertown
niche in the organization, or to drop out if they didn"t. . = .

muwwmammmmmmmumm
contradiction to our politics of socializm from balcw and workers’ demo-
cricy. %anmmmuof“nuninmmﬂm
memmwhwh&uunioﬂmhyudmaﬁm
graduate students talk and the undergradustes are passively dlmd'
umm«ﬁwmwuwmuwmm
Wo tonded to rely upon a few heavies ~ an inbuilt dznger of sact life —
-mm&mﬁowamﬁuﬁmw@obdmm
that advanced study in Marxism snd mies oratory ware necassaty preroqui-
mfwnﬁmmmﬁenmmdpdmﬁlﬂoofﬂmchﬁomwmo—
ment,

The work habits we developed in this period v’:ereareﬂecnbn of 2 mil-
ieu whose political activity was expressed in explosions followad by lulls;
mass mobilizations alumaum with quiescence. The New Left jumped
from Issue to issue, wnmmlyshrfmg its concerns. In this process it
heiped to revive rwoluuonaryldeasandmﬂ\odsof struggle, While it
“Wwas a positive experience, it has‘lwlpedtomimn us. We failed to devel-
opsymuc,madyworkandmrkhabits. Pationt,unhormc,dayto
dsywkmﬂnnmmlmkhahnofawhngdasormizqnoﬁ,
Y-t.itnssu"difﬁwltfotustommllﬁmnasmenamofﬁul.s. even
ifﬂncﬁsknwnuﬁtyofﬂnmdnmmavomemhudtmlnd. Coupled to
the crisis mentality of the New Left was its “’starl system, an elitist con-

54

ception where leadetship réevolved around mass speakm and decision mak-
ing was largely confined to them, with the movement politically unorgan-
ized and atomized. While the 1.S. never fell into this trap due to its demo-
cratic decision making, its mass movement work often tended to rely heav-
ily on the work of its “stars.”

To compound the problem our original, semi-caretaker perspective led
us to the conception that practicallymo demands could be made upon our
membership or leadership. Every individual was free to make their own
decision on their degree of activity, involvement, and responsibility. Coup-
led to this “do your own thing” mentality, the organizaticn was often
maintained by the activity of a fe'w leaders, a form of substitutionism.

The result was that we did not develop a sense of collective responsibility,
of a leadership which conceived of itself as a team with the necessity to
develop each and every member as a conscious pohtu:a! person with a
role and part in the organization.

The progress that the 1.S. has made in overoommg these problems has
occurred as we have moved from being a student based and oriented
group, towards becoming a working class organization. But the process is -
still incomplete and there is great uneveness and lag in the organization.
Old conceptions and new coexist in uneasy truce, Yet the progress we
have made has given the L.S. its health, dynamic, and has been responsible
for its growing seriousness both intellectually and organizationally. ' If we
are to continue the job of transforming ourselves into a working class or-
ganization, an enormously difficult job, it requires a new self-conception
of our role and our organizational methods.

Our rals in this period is to help relwild an active rank and file workers’
movament and to develop within it a revolutionary sccizlist current. In
taking part in labor struggles we want to heip cohere militant organizations
and recruit and train from this genoration of worker militants a political
leadership for the coming class strugles that are ne'w cpening up. $n thiz
process we hopa to act a= a nucle.: for regrouping othor radicals in the la-
bor movement, and to develop the cadres of a future revolutionary work-
ers’ party. The first step in this process is c2tual involvement in the life
and struggles of the working class, which we recognize requires the indus-
trialization of a section of our organization. -

Those who have, or are, going into industry conceive of revolutionary

-politics and organization as the center of their lives. They are industriali-

zing in order to bring revolutionary consciousness and lc_dership to the
working class in its struggles. They expect and should receive from the
branches the same serius concern that we ask from them when we have
tried to convince them of an industrial perspective. We have to expect

the same responsibility from the rest of the organization in the daily rou-
tine of back-up work, whether it's selling the newspaper or the systematic
discussion of what is the unheroic, daily details of factery and union life.
To provide that support requires that the entire organization “go to schoal
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in the working class,”” to use Trotsky’s phrase. That all of us are expected
ta understand the details of industrial, union, and working class life and
struggle. Todo-&-umunonlydwolopaumanonhmd\ﬂnbrm
anmtimwmvtdwk,adtmntnmms and tries
to make the industrial comrades follow the norms of student mavement
activity.

In the working class our arenas are fragme:ited, and based around our
workplaces. To wishstand the pressures of isclation and atomization we
need strong fractiors and well organized branch support for industrialized
comradcs. The.flow pace of warking class politics, and fragmented arenas
hahdmsomcmmtommmwlworkbemgfrozen out of the branch
life, particularly as it is easier for the organization to discuss arenas which
everyone is familiar with (such as the anti-war movement) from our past
in the student movement. Unless the life of our branches revolves around
the problems and concerns in industry and the unions, our industrializa-
tion campaign and the politics which we base on it, will not be successful.

The fragmented character of industrial work means that every comrade
engaging in it will be calied upon to provide leadership in their workplaces
and unions. Usually they will be among the most palitically developed
peaple in the situation and will have to take the responsibilities that en-
tails. 1t means that the L.S. must train each and every one of them to be
capahble of providing the leadership the working class needs. We will be
judgsad as we should be, by how wall we perform that We are required to
taka our ideas more sariously precisaly bacause they are going to be put
into practice at the risks of jobs and livslihood. Each and every comrade
must be educated to play this rofs, which is aleo the best guarantse of our
indarnsl-dessas=asy — 2 politinaliy-eonsoinue memisarkiiia:

. . Tha political ideas we will he fichting in the working cices will not e
those of sects wio are competing for 22 alreacy radicalized group, as was
aur axparioncs in the siudent movament. Ve will s takin. on the tough-
o quastion — having %0 argue sgrinst the bourgeais woridview, religion,
individuslin, efc. Our own educstion will bave to be mare complate,
desling with quastians of economics, philosaphy, acd 30 on, which ware
tended 10 ba igoored in the New Left. Our contact work will be more of
a long tamm affeir than it was in the New Laft, and canssquently mars sys
tensatic, more patient, and more complets. The lack of sharp ideclogical
dabete and campetition in the factories requires that cur intellsctual stin-
ulstion, and theasstical denslopmsent, mors s than in the past, has @9
come foam the internal life of the orgapizaticn. Similarly, cair press nleys
meims of 3 pcle i dissunanating aur idess than when we wase a camapas
goup which eageges in duily dissustions with other tendengies, -

" Tha emphanis by the organization to reach the working class should
0ot be an axchusive sraphasis, but rather 3 paramanst one. This means
thet hasry-handad or subtis organizational pressuces should not be piit on
all maminies t0 bacoms “indusialized.” Macnbass should not fesi that
they are shisking their “‘party or proletasian duty” if they are not indus-
trialiand.
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While branch members should aid members in a urion'in ali possible
.ways, they should not be put in a position of being second-class nkembers
who must subordinate all their activities or party role to that of exclusive-
ly aiding the “first class” industrialized members.

In the coming period; we shall continue to recruit students and intellec-
tuals. It is highly unlikely that an exclusive emphasis on recruiting workers
would be successful in the coming period, while it would mean missing
opportunities to also recruit students and intellectuals.

None-of the existing socialist groups is strong enough to act
as a revolutionary party; nor can any, except the IS, act as the
future nucleus for coalescing one. The existing socialist sects
have neither the ideological nor the programmatic basis for a
regroupment; nor do they hold common perspectives which
would allow for collaboration in common activity. Their sec-
tarian tendencies, particularly towerd the working class and its
struggles, have perpetuated their isolation from the class.

A regroupment of these tendencies is not a possibility in the
foreseeable future, and will only occur as a result of profound
changes in working class or international politics that force a
reexamination of politics and practice. Only some great event
~ the formation of a labor party, a ClO-type upsurge, an event
on the order of the Russian October, or Hungarian revolution
- might unblock the sterility of the current socialist sects. Even
the May 1968 strike in France did not produce the requisite
pressure for unity of the French Trotskyist groups, let alone
the other revolutionary tendencies. :

Yet while a regroupment of the socialist tendencies is not possible in
the immediate period, there /s currently going on a small realignment of
sorts in the left. With the growth of the economic crisis, and instability
in capitalism and society, there has developed a small reflection in the left,
in which the stability of many of the sects and their traditional approaches
have been undermined. The decline of the student radical movement, and
the first glimmerings of revival of working class struggle at home and inter-
nationally, have been reflected in the life of the socialist sects. )

. In the Secialist Workers Party, Progressive Labor, Workers League, Spar-
tacist League, Revolutionary Union - and in the IS as well - there has
been a molecular tendency to splits and fusions. In all of these groups
there has been a sifting out of political tendencies as the change in period
has put the ideas and practice of the socialist groups to the test of the new
period in world politics. Although the process underway is confused and
contradictory, it is a reflection of the general fiux in society and will con-
tinue to become clearer as the general contours of the new period are more
apparent.
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In the SWP there has been a tendency to ignore the collapse of its
“youth radicalization” perspective, and to dig in even further to the con-
stantly retreating middle-class radical movement; at the same time loose
oppasitions and individuals calling for the return to a working class orien-
tation have developed, and are drifting out and being forced out. In PL,
there has been a see-saw in and out of the factories. The Workers League
has been divesting itself of its trade unionists, and the Spartacists have - -
simply taken their student sectarianism and tried to impose it upon their
trade union work, junking their previous rank and file = albeit sactarian —
approach in favor of a concept of forming “communist’ caucusas for -
which no basis exists in the working class today — thereby making it irrele-
vant whether they are in or out of the class: they act as outsiders. The RU
has moved more and more in the direction of repeating the CP’s practice,
simply substituting Peiing for Moscow in the appropriate CP line.

While tho socialist sects havs, except for their oppositions, used the
tast presented by the change in‘dbjectizs conditions to move further away
from a working class, rank and file, militant and democratic apprdéach, the
IS has more and more become known {or the fact that in sddition to our
(fsﬁneﬁu ideclogica! idaas on revolutionary socilism, we ars the revolu-
Gonary gy with an industrializotion porspective, 2 r2nk and file approach,
an orientation to shop-floor and working-conditions strugg'ses, and to
fighting within the unions. :

It is our real work in the class which is opening for the IS the possibili-
ty of playing a role in regrouping working-class radicals. While this may
be possible with some of the splits that will develop from the socialist
sacts, the main approach of the IS toward this regroupment process, and
a major part of its activity in the next year, should be addressed to another
layer of working-class radicals: the independznt local groups, collectives,
and underground papers with a working class or industrial orientation.

With the disintegration of SDS, a plethora of such groups developed,
many of them out of the RYM I faction of SDS. Most of these groups
were Maoist in their orientation, and therefore were formally further from
us politically than the tendencies of the Trotskyist movement. Their Mao-
ism, however, was always a shallow affair. It was this layer of radicals who
were often the best that the New Left generation threw up in their revolu-
tionary commitment, willingness to sacrifice, and solidarity with the wor-
king class and the struggles of the oppressed. Many of them were attracted
to Maoism by its reputed revolutionary practice and alternative, not by
its bureaucratic Stalinism. The reputed anti-imperialism of Maoism and
the Cuitura! Revolution, or rather the reports of egalitarianism and popu-
lar control that were trumpeted by the Maoist and bourgeois press as the
results of the Cultural Revolution, led a large part of this generation of rad-
icals to the false and illusory “revolutionism’ of Maoism, It is this group
which is now in deep flux and which the IS must address itself to.

The recent moves of the Chinese in foreign policy {Pakistan, Ceylon,
Sudan, and the willingness to cover for the United States in Vietnam in
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return for American alliance and trade) are showing clearly that Maoism

is not anti-imperialist, or the champion of "third world” revolution. The
The disappearance of Lin Piao, the restructiring of the Communist Party,
and the reintroduction of “material incentives” are only the first steps in
internal changes which are dispelling the illusions that since the Cultural
Revolution China is no longer a bureaucratic class society. The distinctive
ingredients of an independent Maoist ideology are being replaced by the
traditional “peaceful coexistence” and bureaucratic ideas of the Moscow
CP. The crisis of Maoist groups inside the US, which has broken out {with
a resurgence of ““Trotskyist” ideas among them), will continue to deepen
in the next year as Chinese realities continue to dispel the illusions which
brought this layer of radicals to Maoism.

Meanwhile it is this layer, not the Trotskyist groups, which has entered
industry and the working class. Actual industriz! work has cured some of
those who survived of their original romanticism and sectarianism. These
experiences inside the working class have given many of them a new appre-
ciation for ideas of workers’ control of the union, production, and the
state. They have moved in the direction of revolutionary Marxist concep-
tions of self-emancipation of the working class, of the relationship between
party and class, and of workers’ democracy. Starting from very different
traditions and assumptions from our own, they have moved, in however
halting and confused a fashion, toward politics of which the IS is the major
expression in this country.

The 1S has recently begun to win a reputation among some of them for
our industrialization and involvement in the rank and file movement, which
which in turn has further opened them to our view of proletarian socialism
-- of revolution from below. While for the mast part they do not yet share
either our revolutionary politics or our approach to the trade unions, their
practical work has tended-to reduce differences and allow for mutually
beneficial discussion and collaboration. Those among these groups for
whom we were previously pariaghs have come away with a new respect for
us, but unfortunately most of these groups are only dimly aware of our
existence, work, and politics.

" As the only national revolutionary and anti-Stalinist group which has
an orientation and involvement in the working class, the IS has an impor-
tant role to play in regrouping these revolutionaries into a strong working
elass revolutionary organization. Our currant' work can act as a nucleus
for our regrouping with some of these tendencies, collectives, and indepen-
d=nt organizations. Although our own roots in the working class are still
shallow, they are stronger nstionally than any other tendency or orgeniza- -
tion with the exception of the Mosccw (CP) or Peking (RU) Stalinists. In
acting as a nucleus for these groups a significant part of our initial indus-:_.
trial cadre can be won. Fallura to pay attention to this stratum of radicals
has lost some of them to other socialist sects, when by rights they and the
IS should be finding their roads to each other. We must educate our ranks
both on Maoist China, and in the method to win over groups moving in
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our direction but starting from such different assumptions.

.. Inthe coming year, the IS will:make a part of its:parspective a major
effort tg enter into dialogue and collaboration with these groups. We will
try to establish an ongoing, vigorous intelléctual debate with the Maoists,
particularly the independent Maoist currents. We will seek joint discussi
sions, debates, propose collaboration and united front work with them,
with the perspective of recruitment and regroupment. We will explore
the possibilities of holding joint educational conferences with them, of
joint work in the unions, of the feasibility of holding a national confer=
ence for groups actually involved.in industrial work, and of a joint news
service for the ““underground labor’'rpress.
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