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DRAFT THESES ON THE NEW ECONOMIC POLICY ,.....vvvhvsva . By Michact Stowart

1. The New Economic Policy recently introduced by Nixon is only the beginning of a long-term
ottack on the working elass., The immediote moasures. includod: o wage-prica-rent frecze; float=
ing the dollar by rofusing to exchange it for gold; imposing a 10 porcent surcharge on imports;
providing new invostmant tax credits for business; roising minimum tax axemptions by $30 per per-
son; cutting Federa! omployaes by 5 poreant; postponing welfare reform for a yoar and Fadaral -

wage increases for 6 months. The freeze wos necessary in order to provide tima to dovelop a mera
long range policy, since without it groups would have fried to take advantage of beating the datc of
imposnhon of @ new policy. The 10 percent surcharge and floating of the dollar are oimed at for-
cing'a devu luation of the dollar by-the revalurmon upwards of forcign currencios against tha dollnr.
The rast are’ traditional fiscal-policies to try to spur on the economy. The long range goals are to
irlcracﬁe tho corhpetitivoness of American capituhsm by im:rausing productivity, waising profits,
restoring tho conlidenzo of the capifalist class, and reversing the protess of skagnation and oupﬂnl
axpon from the US, iond lack of capital | formation for increasad oxpansion of the'means of pro-
duchon. (Thas also involves @ process of m.lomllzohon of US cnpntalism; sao thaesis 7.)

2. Thme smmedlatp measutes, which ropresent a radical ‘change of policy for the Nixon Admini-
strafinn, were necessitated by a cenjuncture of evenis. First wos the fmlure of Nixon's “game
plans” to scive the *wia prolloms of inflation and uncmploymant. - Second was tha existance of
a trade deficit fo* nn envire guo rtar, and the distinet paﬂlblllty of a trade deficit for the entitc
year for tha first timé sirica 1893, "'h:s fact only made morc acute America's overall balance of
payments deficit, und intersifiod the loss compatitive position of the US in tho world market,
Lastly, and the main reason for the now ceonomic policy being instituted ot this tima, was the
dollor crisis, where the dollor.was avervalued in the werld money markats and whera the US
_’luckod ihe gold reserves to back it up. Just before the NEP was introduced, the: mtnrnuhoml
'; clisuph'ic coﬂcerrng nof $urmi; ,g dol lars in for gold was brauking dwn, ‘and this forced Nixoﬁ
to acl i B S

3, 1 would have boon difitentt for Nixon fo attompt @ soluﬂon to tha dollar crisis withoist uiso
atkacking the; }oghor probloms. This is not marcly because the three problems aro reloted, but:also
basausa the, rost ci the world could nor have boan expacted to keop on paying for US inflation if
iitha US, was, 1ot try. \g itsel? to got it under control. Since World Wor Il the dollar has servod as the
Momotigp.ll resorva currency, and fore:g"l governments hove beon seif-dm:sphmd not fo try to

' converk dah::rs ino gold, in cffect, this constituted an intarast-frac Ionn, now approximately

$50 billien, to U3 capitclisn in overvaluad doliars. Yot as the balande of paymonts doficit

built up, so did the umount of do!lars obroad. Thesc dotfars did not. dlwppeﬂr, but ware used in
financial transaciions abreid, thus inzreasing the money supply in forelgn countrias and having

an inflationury offoct internetionally.  The trade and paymants deficits ara of course related fo
Inflation, which has made US goods less comp setitive abroad and thus reduced exports. Thus the
program of floating the dallar and imposing o 10 percent surcharge on all imports had to be combined
with a prograin which was aimed at the basic causcs of the trade deficit and: inflation. Wiﬂ'uout '
this, tha rést of the world could not have long baen expected to pay for Amorican inflation ~
indoed, fha recent attacks cn the dollur vera tho begmnmg of such rotaliation.

4, The lmmed‘am pichloms are also the result of the long range problom facnng Amenm the
increased compatition from the rebuilt economies of Europe and Japan. Much of the apparent
stabilization of capitalism after World War Il was the result of the fact that the US was the only
healthy capitalism, and had an overwhalming share of the world's productive capacity, The US,
whila still tha singlo most powerful capitalist country, no longer hos such an overwhclmlm Pﬂl"‘lﬂl.
und in Nixon's words, must again compete,

5, Such corpetition is h:rdcmd by the problems of the relative lack of growl‘h of pl‘oduehviiy of
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American indusiry ond the high wages of American workers. It is these two factors which, from the
capitalist point of view, are responsible for inflation and which arc the main objccts of the New
Economic Policy.

6. Inflation is, however, actually a result of the increasing monopelization of American capifalism
and the effects of the Permanent War Economy. Since World War {1, the Permanent Wor Economy has
functioned os a stabilizing mechanism by providing an outlet for investment which would not lead

to a crisis of overproeduction, and providing contracts and profits for the 200 giant corporations which
gdominate the economy. However, with the development of copitalism, the Permanont War Economy
has lod to increasing unemployment and inflation. The increase in technology, cspecially in the
arms sactor, has resulted in orms production providing fewer jobs today than it used to. And the
increasing monopolization in industry has made it possible for tha corporations to pass on the cost -
of the war cconamy through higher prices. Inflation also results from the corporations’ monopolistic
ability to protect their profits, even in the fuce of reduced salas, by mising thair prices. It is the
ability of the corporations to do this which is responsible for inflotion. The New Economic Policy

§s not aimad at replacing the War Economy (the arms budget is rising to $80 billion again) but only
ot supplementing it and controlling the edverse effects that it has.

7. Tho NEP glso represents the beginning of @ process of mitionalizing US capitalism. The rest of
the capitalist world offars @ model of the direction this rationalizetion will take. Throughout capi-
talism's history there has been a tendency foward incrgasing concentration and monopolization,
and this process will now be speeded up. Nippen Stcel in Japan offers a good oxample of this, and
it is also occurring in Europe. In the US, already Nationa!l and Granite Steel have announced a
marger, and it is rumorcd that Bothlchem and Youngstown will also merge. However, unlike in the
past, concentration is increasingly being looked upon as an intornational weapon, necossitated because
US capitalism is under attack. (This follows the European and Japanese models in which state parti=
icipation is designed to incroosc competitivencss visma=vis othor countrics.) Indsed, the leading
‘capitalist magazines have given preciscly this motivation for mergers, as a way of making them more
“competitive internationally against the karge monopolics overscas. We can prokably oxpeet the coll=
apsc of some companias, perhaps through takcovors as this procass of rationalization occurs - and
;smaller companics will especially feel the crunch. In this situation, both reformers and some sections
of business may call for opposing monoplization, trust~busting, atc. This solution is both backward
looking and utepian: it is capitalist competition which gives rise to concentration, this is why the
limitations upon concantration have become an impediment which US capitalism now wishes to
do away with. Cur response is notionalization under workers' control (scc program).

8. 1t is obvious that this process of concontrotion could not occur without the active support of the
state. Indeed, we expect to sce the incrcasing reliance of capitalism on the state for planning and

: regulation, in addition to incomes policy, as already occurs in Japan and Europc, This occurs to a
“certain cxtent already through the mechanism of the Permanent War Economy. It ropresents a fur-
ther step in the solution of capitalist problems through nen-capitalist means « a further partial -
negation of capitalism, a further indication of the decay of the copitalist social system, highlight=
ing its rcactionary character and its hisrorical future - cither the burcaucratic collectivization of
capital, or Socialism. ‘

2. The freeze will be kept in cffect until a new policy of a more permancent nature con be worked
out, Thus the freeze will be replaced by some form of wago and price stabilization review boards,

~ The model for these will likely be the Wage Stabilization Boards for the construction industry, with
onc addad factor, they will also engage in productivity deals as well as wage rostraint, Nixon has
essentially bought Galbraith's plan {sce Appendix). This relics on contralling only the big corpora-
tions and major industrics, and the major unions, since these are the onas which play a central rolea,
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- Major union contracts are vary publr: and eas:l;/ controlicd, So also arg stegl prrcas, car pﬂces,
ote.

10. The boards would be aimed ut resimmlng wage increases, rather than pormcmcnﬂy frgeiing
them. Thus in the consfruchon industry, whilc aiming at @ 6 percent ycarly incrcose in wages,
the boards this year have reduced increases from 15 to 10 percont.: It is,  of .course, imporfant

to note that no prico stabilization boards for the construction indusiry'have faken any actions. nor
proposcd any guidelinas. It is likely, as Galbraith argues, that wage increases will be ticd to. )
increases in productivity; if not initiclly, then that is what they will aim at,

H. The floating of the dollar and the 10 pereent surcharge are aimed at providing some ilmmediate
relicof to Amcrican capitalism by providing @ de facto dovaluation of tha dollar, ‘thus meking US
goods more competitive abroad. This alone would selve the problem only tohove it reappear at

a later time. In the long range, it is hoped that the program of rationalization ond wage controls
will make US capitalism more competiiive, by slowing inflation relative to other currencies, and
raising productivity. Of course, included in this is the raising of profits, so that confidenco will
be restored and capitalists will have the incentive to rationalizo. It is not clear whaot effoct

the investment tax credit will have, since companics are currently functioning at anly 75 percent
of capacity. But inany cvent, “increasing productivity” means two counterposed things: in—
croasing tochnological cfficiency, and increasing the intensity of work. New plant cquipment is
not the only way to increase productivity, spoedup is enother, It is the latter which is being
‘used most immediately. Alrcady, Nixon has mentioned speedup in the Federal burcaueracy, as
people have to work harder to do the extra work of thosc who are fired; ond there are rumars

that linc spceds in auto will be increased.  Both mechanisms will attempt to increase production
with fewer workers.

12. Internationally the policics arc direcied mainly at Jagan. Indeed, the 10 percent surcharge

is o form of blackmail to foree Jupan to revalue the yen. With the revaluation of the yen and the
cstablishment of a new monctary system, the surcharge will be lifted. Japan is now the third
largest industrial preducer, and if current trends continued, w - .id overtake the US in not foo'

fong @ time. Nocdlcss to say the US was not about to ot |’h|$ happen. Whila Japan has an=
nounced that it has no intention of revaluing the yen, it is unlikely that they can hold out

against the US and Europe. Such a revaluation would make Japanese goods less competitive in

the world market. Howover, in the long run the US is going to have to make its cconomy as ration=
al as Japan's.

13. In the intornational sphere, it has been clear since tho new Chine policy that the US was
locking for a realignment in Asia aimed moinly at Japan. Tho recont events marely provide more
evidance of this. This will result in rearrangements in the imparialist camps. It is also becoming
clear that the US no longer intends such a “cooperative” role viswa-vis the other capifalist econ-
omics, but intends much morc aggressive eompotition, “The basis for this has been laid in devel-
opments since the carly period of the Cold War. While Stalinism still remains the main US enemy
on an historical scale, the immediate danger of Stalinist victory in the advanced cauntrics is

for removed by their cconomic recovery. The immodiate danger in the odvanced countrics is
capitalist competition. And in the underdeveloped countrics US imnerialism is beginning to fear
its capitalist rivals almost as much as its Stalinist ones = at least in terms of many immediate situ-
ations. Thus Nixon's references to resuming our "taditions of competitiveness, cte. (in these
Thescs, we assume that the US will be able to forco through its inferndtional program, and that
the dangers of anarchic international competitition arc long form ones; however, thero is @ possi=
bility, loss likaly but real, that the immediare rosult will bo @ cuifhroct fnternahoml trade war,
In cithor case the period of the US's loncly eminence is over.)

EERSY  DOUTIRREEEY D OMENED o B B R e el
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14, The now monttary systom the US aims at astablishing will include @ develuation of the dol-
lar. This will make US goods cheaper abroed, and thus more comipotitive. [t will also increasa
the profits of US companios. Not only through increasad sales, but also bacause it is unlikoly. that
the total gain to forcign cauntries will be passed on. That is, if the doilar is devaluad by 10 per-
cont, which is what they arc aiming af, companics can pass on half of this and still sell their pro-
duets chotipor. For instance, if @ product sells for $1 hore, it would seil for 5 francs in France,
With a 10 parcent dovaluation, it would now scll for 4.5 francs, Thus if the companies were anly
passing on half the savings, they could sell the product for 4.75 francs, which is cheaper than be-
fore, and still make a higher profit. This is what has usually happened when currencies have been
devélued. However, dovaluation means also that imported goods will cost more in this country.
Thus whila dovaluation may increase production and provide some jobs, ulhmufely |I i5 Amafiunn
worken that will pay for it.

15 Thc ottack on the labor movement does not stop with the impesition of wage canfrois. For no
iSncomes policy can be effoctive so long as dissatisficd unions are allowod fo sirike fora batter deal,
Thus tha governmont will be forced to move toward limiting the right to strike. - This will not only
~coma through presidentia! bans and court injunctions, but also through naw anti-labor legisiotion
which is aimed af hindering the cbility of the unions to fight. While publicly only those strikes

for higher wages will be banned, this position is impossible to maintain.  For a shrike for slowar
line speeds in auto, for example, which would raduce productivity, is just-as subversive to +ho
overall pregram as one which is for highar wages. Furthermore, part of the progrom to restore

tha confidence of the cuplfahst class is tha ucﬁhlevemenl‘ of social pedC:.., aspacially at the work
p[ClCUt : :

16. The roaction of rhc labor burcnucrc:cy so far has been tough and mtllmnf at least Vﬂfbﬂ")’r

.- Thay had no.choica, This is a result both of the blatantly discriminatory naturc of the new palicy

-and of the fact that no concessions at all were offered to the laber burcaucracy. Failure to pro=
vide a handle for the burcaucracy to accept the packege and sell it to the ranks has been Nixon's
biggast blunder. At this point Nixon is sitting on a powdarkeg, which could explode in any diroc-
tian: Tho burcaucracy is forced to wage a struggle over the worst aspacts of Nixon's progmm,
thoughthe oxtent and duration of these strugglos cannot be' predictod and their mititancy = will-
ingness to strike, to defy injunctions, atc. = will vary in proportion fo the pressure they focl or
* anticipate from the ranks, and also in proportion to the unity of the top burcaucrats thomsalvas.
{In tho lust several days, sinco Bridges and othars first hositantly defied the no-strike plea, the
burcaucrats’ rtand hos gotten stronger os they hod the chance to meet, assure cach other of back=
ing, cte.) Howover, the basic position of the bureaucracy remains class collaborationist. They

“arg for wage controls in gencral, as is the Democratic Party. They object to the freeze because

thay are complately frozen out, whereas they wish to become thoe junior partners of capitalism.,

. To the axtent that they struggle to overturn the fracze and against the worst aspacts of Nixon's

- * program, we are in support of tha'struggle, as we are forall trade union struggles. Yet we must

thnually point out thoir class collaborationist policics, and oppose their goal of gotting woge=

price boards in place of tho fracza. In the immediate paried, the concassions that could be of-
fered would involve the ostablishment of the kind of boards Inbor is demanding, ollowmg fot soma
. fexibility in wagas and the granting of increascs alrcady in contracts, and concassions, howaver

illusory, on price controls. 1t is not clear that this will be cnough to buy their cooparation,
_ epeciolly in the long run, During World Wer I, the governmcn’r offared unionization, ducs

- chackoff, énd o guardnteed membership; ina word, power and sccurity. Neothing comparable con
* be offerad today. - If is possibla that the Administration will offer more security by insulating the
hu!'ocucmcy from the ranks, and Nixon has proposals to do this by taking power to mtlfy cmtrucfs
out of the hands of the rank and file. '
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17. The blatantly discriminatory INEP has also offcred the burcaucracy a golden opportunity to
solidify their position with the rank and file once again, and this will ercote many illusions in

the ranks. However, the fact that they will lead struggles will also lead to a greater militancy
and political awarcness among the rank and file. Thus we are faced with a contradictory phanom-
cnon, but one which raises political debate and consciousness in the class to a new, higher lovel.
Whon the fracze yialds io woge-price boards, the burcaucraey will heve to take responsibility

for enforcing their decisions. Theic is a political side also to the burcoucrats' willingness to
fight; and political consequences.  Their willingness to fight is conditioned in part by tha foct
that the Republicans arc in officc.  The burcaucracy will attompt, and no doubt successfully, to
deliver the labor vote to the Pomecrats in 1972 in as massive o fashion as in 1948, If the Democrats
win in 1972, however, the burcaucracy will become more "rosponsiblic, * and will attempt to en-
force greater discipling for ¢ DP administration. While we can expect to sce greater support for
indepandent political actiun ameng viorkers, it is unlikely {but not precluded) that this would
either be massive or lcad 1o a deeisive broak with the Domocrats before the '72 cloctions. None-
theless, there will be greater recoptivity to propogandizing for independent labor political action.

18, Nixon’s now aconemic poliey and tho programs to Flow from it in the future ropresent an
attack on the cntirc working class. The nature of this attack, boing class-wide, raiscs the possi-
bility of the dovelopment of o class-wide movomant to fight against it. It diractly links up all

the struggles that workers are ncw engaging in.  The rank and file response may be slow developing.
The immediote grumbling will probubly subside as more flexibility, granting limited woge increoses,
is allowed after the frecze; and illusions witl exist about the burcaucracy. The discriminatory
offects of the now policy and boards will have to be felt and become more obvious bofore wo cen
expect much inclcpcndaﬁt“rcmk and fila motion, .and this may take place in different stages over
the noxt several years. Even tediy, however, the new policies must greatly increase the politi-
cal content of those caucuses tha! do exist, and this opens up possibilifies for us. In the future,

we can oxpeet that as rank end file coucuses develop they will not remain limited to one shop,

and that woikers will begin io overcome the fragmeniation that has been so characteristic of their
struggles during recent years. We con clso expect to see a greater number of wildeats and job
actions in the long run, especiully whese the burcaucracy gives up struggles after having helped

to raise expectations of militancy in the ranks. The class=wida nafure of the otaclk is its most
imporfant characteristic, however. The beginning of the cnd of US capitalism's international
sypremacy has ushered in @ new paricd in the epoch of capitalist decay, end the prasent dovelop~
ments arc the first fruit of this periad in the lifc of the American woarking class.

19. in the longer run, the rank and file pressure may result in the emergence of loft-wing bur-
eaucrats, a la Scanion and Joncs in Sritain, Whilc those burcaucrats may be willing to cngage in
a struggle now to fight ajainst the new economic policy, they have no intention to corry that
strugglc to its logical conclusions, since these would bircak out of the framewark of caopitalist
relotions. Buf the dovelopment of lefi-wing burcaucrats should be exploited, since any split in
the burcaucratic monolith opens gieater possibilities for the rank and file.

20. The official position of the labor burcaucracy is for boards to ba set up which not anly con-
trol wages, buf aise pricos, profits, ote. That is, thoy want a systom which weuld be "fairer, "
and where there weuld be more "equality of sacrifice." However, this is not the motivation of
the current program, i runs counter to the necds of copitalism currently. Thus Connally has
mode it clear that one of the aims of the current program is fo increase profits, not control them,
Rogardless of the burcoucracy's thaturic, it cannot oppese this as long as it remains the junior
partner of capitalism. Whila it is not in theory impossiblc to contrel prices and profits, tech-
niques could be developed, this is irmpossible to maintain under capitalism, Any serious attempt
to curtail profits would lead fo the flight of capital abroad in scarch of higher profits, and would
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::aco'-r tac country to economic stagnation ‘and collopse. Smce prof'ts are the bu..:s of ~pila hsm,
'no serious control of them is possible under capitalism - at least, not by the cuplh‘lhrf class and
s pah.:c.uns, wha have qbsolutely no interost.in doing so. With regard to prices, these are of
" course related to profits, and to the extent thot controls on prices would affect profits, these are
impossible elso, Beyond that, there are tromondous technical difficultios in controlling prices,
diua to the millions of products u_nvqlvad loopholaos due to product and Imodei changes, and the
{act that the companies have in the past refused to provide adoquate information to v’ lo price
boaids to funstion. This latter would force them to apon their books, and disclose il thair -
- financial secrots, something fhcy are not soon about to do.  Uf course, the capilalists are Tn~
M2 rarosted (n slowing inflation, but only in order to preserve and incredse their profits. (With re-
" gard fo dividends, these 9_93_1_&!}:0 controtlad or frozon. However, the interesting thing about this
LI that the iavestor doesn't lose monay, and may even make money. For dividends are not oquiva-
Lant to profits. If profits were $8 and the dividand allowad were only §5, thon the ciher $3 could
e Investod, and would appear later 'on as capiial gcms for the invaestor, threuch the incracsed k
culue of his stock,)  Thus the burcauerats' call for "equality of sacrifice™ is ot bast «n iflusion.
ho\vowr, wa ¢ol) for controlling prices-and profits - first, becauvse this is necessary; sccond,
_-hecause,alinough tho capitalists and their partias have no Intercst in doing this, the wéiking
ichaiz dgos, wpd con do it, though to do so lcads te o confrontation with capital (and would beck-
i s iara a1 chove if not led to its conclusion, the exprapriation of capital) /. .for us, this iz d h'ur-a-
ivsu] domond precisely becouse of this aspect.

e

25y %yord tha above, the pesition of the bureaucracy in fqvor of woge-price bmrrs und oqual—

“iry of sacrifica™ is furthor avidence of thoir class=collaborationist politics. This posiiion assumes

©tnnt.] -e is equality of responsibillty for the country’s economic problems, and that the curren”

~dismibysion of wealth s in the main cquntable. It accepts a "frecze" of this inequity. la essence,
if utiomnts to deny the elass srruggle. ; _

"y

41 22, Ve vage-price spinal, or "cmsf-push inflation,” is in actuality a result of the cioss stiuggle,
2ind 5 a permanent featura of capitalism. ‘It is tho rdsult of coch of the contdndihg c!osses citempting
v Gl"ll"r’JO its share of the economic pie, workars by gorhng higher wagas, ccrpltbhs." hy holding <
batzl wegar and raising prices to inercasc profits, Furthormore, during the '60s, wauges have not
haor tacding pricns, but rather, workers have been struggling to cateh up. Even thet sh'gg le
s ner Bron completely. successful as the genoral wage lcvel of tho working ¢lass b=s fz!len be-
fond the coct of living. .

23, PROGRAM. Any program must include not only the immediote actions neces.ary to Fight
« - ageingt the NEP, but also o program for solving the ecdnomic crisis itself. Such a p: v T one
vea it forward to arm the militants in the shops, a program they can usc to mobil! ze the rank and )
file Yo fizhy for their unions to adopr The: followmg prowdns SuCh a program: ' B

' FIGHT THE GFFENSIVE AGAINST LABOR | R t

1. Mo complianee with the wage fraezc - for a one-day work stoppogo and mugsiva demanstra-
1ions to rell back the freeze. ; \

I, Payment of all woge incrooses due undor contracts, _enforced by sfnka achon if rex 'mry.

3. Uslizd izbor action to back unions fhrcatcned with sanctions. .

4, U‘* iritod I'Ighi‘ to Sl‘rlke. . ' l V b .-l N
"'5 i\'z irshor pu.hc;puhon en wago—pr;cc control boards - noe producﬂvnty deals. % S B
e A PROGRAM FOR LABGR TG SOLVE THE ECONCMIC CRISIS C " ' )
: C*r-l’roi prices and profits, not wages ~ Nationalize inflution—prcduci'ng monopolies under ‘
worl‘nrs control. ‘
= B
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2. Jobs for all ot o union wage = 30 hours' work for 40 hours' pay.

3. Convert the war cconomy to rebuild tha citics.

4. Immediote withdrawal from:Vietnom = Withdraw all Froops from fo}e'ign countries = No trade
and tariff wars.

5. Oppose the enti=labor Democratic and Republicon Parties = independent political action by
labor in labaor's interest - for a political party of the working class.

6. Build rank and file organizations to fight for this program.

* * ]

24. The now period we arc entering duc to the NEP offers significant oppartunitics for the 13,

The werk begun @ year ago to orient the 15 toward intervention in the working class and the devel=-
opment of an industrial base must be continucd and strengthened,  This means continuing our in-
dustrialization program, sinca there is still no substitute for direct involvemant on the shop floor.
Byt it also means regearing the whole organization to take part in and support aur working class

_wark, This is not to deny our limitations, wa still have only a tocheld in industry. However,

as the NEP and its effects lead to greater militancy among the rank and file, and a greater poli-

ticization of their struggles, this will nof only increase our offectivengss on the shop floor, but

also make it casior for us to goin some influence from the outside. Cur job will be to fight fo
give the struggles that break out the ideology and political direetion thot thoy need to be success~
ful. Mora and more militants witl be looking for advice, and we must ideolegically and organiza-
tionally arm oursolves to be able to provide advice, support, and leadorship.

Cf course, we don't expect the massive recruitment of workers or the burgooning of the IS over=
night os & working class organization. However, more and more workers should be open to our
idoas, especially as time goos on, We must, of course, aggrassively attempt to recruit mititant
workers. Boyond that, the most immadiate benefits will be in making contacts throughout the
working class, and daveloping relations with ether rank and file groups. This will greatly increose
our contact with the working elass and provide us with more opportunitics for dircet involvement,

August 20, 1971 Amended and adopted by the NAC
* * L g
APPENDIX

J, K. Galbwith, Now York Times Magazine, Junc 1970: "For, in fact, the only answer is one
that has for so long boen dismissed as too disrcputable, That is to act direcHy on the wage-price
spiral = to have wage and price control where the spiral cantribubes activaly to inflation,... This
must be real control, ... Also veluntary measurcs are highly diseriminatory, They favor tha indi-
vidual or organization which rcfuses to comply and penalize those that are cooperative.... Given
wage and price contrals, interost rates can be reduced for they will not have to carry the present
burden of inflation control, which they cannot carry anyway.... Such wage and price action, it
is said, interfercs with froe markets. This is sclf=cvident nonsonsc. The policy interfered with mar-
lats in which tho intarfarence of unions and corporations is alrcady plenary. It fixes in the public
interaét prices that arc already fixed.... Cnly prices that arc so sct by strong unions and corpora®
tions need to be (or should be) controlied. Prices of farm products, most sarvicos, and preducts of

small manufacturcrs need not and should not be touched, Theso are still subject to market influcnces.

v

«+. The most practical propesal is nof minc, but that of Robert Roosa, ... He would simply freeze
all prices and wages for six months, During this time, presumably, thore would be extensive con~
sultation with firms and unions to work out a more durable system of restraint. ... Andi'nmediamiy
aftor the frecze, all small catorptises - these employing, say, fewer thon a hundred p ple -
should be excmptad. ... The long=run objective is, of course, an annual wage gain tk'ui accords

-
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roughly with the increate in productivity and thus requires no gencral increase in prices. ...
Controls are not a temporary expedient. There must, alas, be o permanent system of restramf.

This is because we will continuc to have strong unions and strong corpomhons and o desire fo

minimize unomployment. The combination in the abscnce of controls, is mﬂahomry. It will not
became otherwise in the future. ... But if it is confined fo the unions and the corporations with
market powor, as here proposad, the administrative structure need not be vast. . Dealings w1|| bo
with anly a few hundred unions and a fow thoysand firms, and for the lattar it is sufficient to spe=
cify the limits within which average as distinct from individual prices may be moved." ’



A Discussion of the Union-staff Job Question
with an Addendum on Industrialization

_from a letter by $. Jacoby 7;p
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. The question you raise is complex, but not an impossible one.for
the I.S. Immediately at hand is the matter of professionals of a particular
scientific discipline like psychologists, psychiatrists, dnctoxs ‘and che-

_mists. If unicus desire to hire people: in these professxons, it is.usually

to obtain .the benefit of their technical~scientific expertise on a tempohary
basis. A}l the information that they prov1de a ynion, or-at least a signi-
ficant part of it, will probably be used to benerfit the nembership, not to

the degree that we would like, but nevertheless to that benefit. Tt is the
responsibility of the prﬁi@sslonals such as those with expertise on ‘questions
of mental and physical health, pollution and tension, to make constant tcsts
and cheeks to obtain the maximum assurance possible that their labors are
being put to positive use. It is always possible that they could find evl-
dence to the contrary, The grcundwork for cobtaining the ability to make
checks should be laid at the time of hire.: Reascnably but firm, professionals
should make it clear that they expect to see all the material im which the
information they supply is used. Under these camditions the professional can
in most instances maintain his or her integrity., And their labors will be
going to far bettexr social purposes than when woarking as snall entrepreneurs,
for a corperation ox "non—prof1t" hospital, If they discover that in some
way the union officials are using then, then they will quit or they will be
hurting themselves. Te quit a job under these condltlons is no catastrophe.

It will® be necessary for professionals o, evaluate the officialdom
that seeks to hire them. If they have a character similar to that of the
type dominated by a Maurice Hutcheson or Iony Boyle, thenm the chance that
the health and #afety project planned by that officialdon is a sham. Besides,

_anyone who is hire on staff in any eapacity irn unians headed by the Tony
“poyles is forced te kiss a mile and a half of ass before ever making applica-
‘tion and then to geometrically expand on that after hire.

Suppose, however, that the offlcialﬂgjr ih question, within the

'boundar1es of their 1deology, wants to do a job for the ranks in the area of

health and safetv...if a professional can perform this soeially necessafy
labor without loss of political independence and individual integrity, then
the officialdom's limitations take on a secondary importance,

Reservations: 1) There is a difference between periodic consulting

jobs that professionals in the hard sciences are asked to take and steady

employment, If it is the latter, then professionals, like everyone else,
and particularly in a tight job market, temnd to get dug into a job, They
get a big personal investment in it. After a while, anything that threatens
the security of one's livelihood causes that special terxrar. All the insecu-
rities instilled in us by this society join chorus inside to tell us to hangy
onto what we have. Those in autherity are quick to sense the fear in those
they hire. ¥t is at such times that the professionals who have been main-
talnlng their independence will be asked to begin to fully identirfy in both
pub11¢ and private ways with the ideclogy of their employers. '"We know we
are not perfect and that thexe is always roomn for improvement, but fsn®t it
better that the union be led as it is. now than by scse crude bunch who lack
soph;sticat1on on the question of Negroes or have a position to the right of

-
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ours on the war?"

If a person has made the decision to keep a job and to do so certain
attitudes are required, you can bet that the employee will outwardly develop
those attitudes, If the outward attitudes are maintained long encugh, then
you can bet that they will also bgcome the,inward attitudes as well,

2) Ye make close:; £riends ¢n. most jobs that we take and loyalty: to
them becomes a major factor in our lives, ©On cur own, we.semetimes get’ swept

" up in the job and the people. A job for a unicon can and;;eften does. become a
. substitute for the radical movement, Union jobs: tend teo-be-more tham'eight
hour-a-day jobs,. o | m ¢ 2 B wg,
] ] . : . TR s e e s
df 3) Ve urge far more caution about the iking of staff jobs upon those
. who have not had previous experilence-and exposure to the labor bureaugracy
and most importantly on thosewh¢.have not had time as yet to assimilate the
materialist philosophy. It 1s precisely the inability to fully discard the
liberal bourgeois philosophy and replace it with the materialist philoscophy
that allows social democrats and good people of the SP-YPSL variety to become
the captives o the labor officialdom. :

‘ : 4) There is little ehance for professionals in unions to develop con=-
. .tact with the ranks, In most instances, whatever contact thexe 1is5 1s too
-brief, The lack of a political atmosphere‘in the American labor moverent and
. the :present smallness of the socialist groups makes a 'quality recruitnent of
a worker to socialisn a rewarding but a long and individualized job. Even if
the time 1s obtai ned and the recruitment is accomplished, if the success is rew
 peated a few times, it becomes improbablyg that the professional will remain
secure in his or her job,. The same is tyrue even when contacts get followed up
by soneone else, - o weow oW w8, sles 3 2,

There will be times when a new § scmewhat @ifferent type of union of-
fiecial will tolerate or even for a time encourage radical staff to recruit to
their politics. During the time that 1t is allowed it will be consider<d one
of the fringe benefits, That time will have its own problems. For now, staff
jobs for professionals in disciplines like those menticned can teach and pro-

_vide insights that otheswise would be unavailable., The great increase.in
worker concern and {class) struggle about both uental and physical health and
safety in industry has given a new dimension to the job market for profession.
als, Tt gives them the chance to use their skills to bring limited but neverw
theless real and immediate improvement to the lives of others, This can be a

. new freedon foy professionals inm a number of employment circumstances and is
to be greeted, o= - . B

Lawyers and Social Science Professionals

S The confornity demands that labor officials put upohi legal and xe-

o . search staff is far greater than upon these just discussed above, . Staff’ law~
'~ yers, journalists, economists, educatsors and general brain trusters are: most
often looked upon as house people and family loyalty is demanded. of them,-
This is especially true at the top (international level), There will be .some

exceptions, mainly at the lower (regiomal and local) levels where the newer,
. younger and more radical offieials are in charge, The public unions like
.the AFT and AFSCME aj@ 2 case in polnt, A condition of: polyckttrism exists
in those unions, €ue to the absence of the condition that creates hationwide
contracts, and it encourages local autonomy. The condition will commonly a-
rise in private industry unions in the not-too-distant future, but it is with
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'us now jin the new public unions: there are employment opportunities for ihe

' type of professicnals that develop most rapidly and best in the radical move-
ment, that is, organizers and journalists, The two usually cone in some kind
of combination, They are in national demand in the publie unions,

only twelve of the fifty states have collective bargaining laws for
public employees, - Bach month, in states without laws, a union member can re-
voke his or her membership, The organizing process mever ends. Each time a
state gets ready to pass a collective bargaining law, it creates a crisis in
the public unions, The big, established unions like the Teamsters then gonsi-
der it worthwhile to make an invéstment in signing up the civil servants,
with the law come contracts and the inability of employees to revoke menber -
ship except for the few, far-apart dates designated as esecape pericds. This
forces AFSCME and APT to obtain beach-heads right now in the large public -
employment arenas,..on & huch broader basis than the clder unions. The ap-
proach of the moxre conservative organizations like the NEA and the Teamsters
will concentrate on pay envelope issues, AFSCME and the ART find it hard to
compete on this basis, It is forcing them nore and more to concentrate on
yoxking conditions and social issues. They have found receptive audiences,
The workers in the low-paying public jobs usually do not have, in the early
Stages of organization, in large numbers all the special types of organizing
and journalistic skills needed to do the job of getting a union local estab-
lished. All unions are short of people with these skills, Nowhere can people
with these skills be found who also have the social vision and idealisnm that
is needed to organize in public employment if the radical political movements
are omitted as an enploynent scurce,

It is inevitable that nunberé of our people and friends will be of=
fered union staff jobs organizing public workers. There are no more attrac-
tive prospeetive employees on the labor market, The jobs will be attractive,
. too, particularly for the young who have not yet established fanilies.. They
will involve travel and, most of all, the opportunity to get some licks in

against a section of the employers...right now, In some instances the restric=

tions on the political freedom of this new staff by the officialdon will be
minimal. Taking the job will not mean that the taker is a bureaucrat in the
negative sense of the term, nor that a political integrity has been sold.

It will probably mean, however, that the organizer becomes so involved and
overworked that it in effect removes her or him from active parti@cipation in
the life of their radical organization.

That is the present and clearest of the dangers, The radical profes-
sional union organizer is daily involved with people who are in immediate need
of all the heclp that that radical can provide. Out of the best that is in her
or him they give a hell of a lot more to the job than the nonradical who
takes the job. If it becomes the choice between attending a radical organi-
zation meeting, reading ox studying political questions or attending a class
on radical politics, as ppposed to some work that will win a terribly undetz-
paid member of the army of working poox some momey or a right that they have
unfairly been denied, then the decision that will be made is clear-~the vic-
timized human or humans directly in front .of them will det the benefit of
their time., How to obtain longer-range change will tend to get neglected.
Often it becomes difficult to understand the value of all those theoretical
discussions the people back in the branch are constantly involved. in or the
seriousness and heat of those discussions., At the same time, what commonly
.escapes notice is that although the organizer has a great deal. of contact with
rank and file workers, he of she is not of them, ‘hen one workplace geéts orw

PR | Y ... . T
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ganized, they must start ‘on anbther; leaving. the people in whom they have ins
atilled 80, much hope to thé uniom administrators ox business: representatives.
The regional offlces of Some-publi:unlons are so small.thatnthe ore
ganizer and administrator are often the same person, Busine sg rep jobs cut
amay_at respect for the rank and file; Overworked, the rep's hours are made
longer by grieving members. ‘Like the organizer, the heme phone of the xep
rings at all hours.’ On the other end are pecple with problems and insecuri-
. ties who need assurance, GSometimes they have been able to phone only because

= they have received the aid of somé aloohol,  The rzp's private life suffers,

Few jobs are harder or more’ exp101ting of~ thc individual's energies and pexs=
sonality, . Cynicism flowers. Those who can keep the pace and their health-
stay on, After havlng been at it several vears it appears.all but 1mpoasible
to return ‘to the place where you were before you toock the job. Too often. you
stay on because there is nowhere else to go. Politically, you are lucky if
you can keep the spirit to remain & Snclal dztocrat, let aleone arrevolutlonary.

. The entire downgrading process gets accelerated in the_long run.byf
new afflcials and their special preblems, Badly in need of hot, young radi-
dals duripg the pexdod of organization, the neeads change with the passage of
‘the state collective bargaining law and the signing of .the contract. VALl of
_us on the starf and in the ranks sacrificed and fought, and now we finally
' have a eontract, WNo one should conduct themselves in such a way as to jeo=
pardize that contract,® ‘The tactics and strategies used by the youndg radical
organizer (and by her or his boss as well) ofien went outside the "rules”.

It had to be that way, But no more., Too much 35 at stake, Unless ané until
the American labor officialdom obtains a new and moxe radical 1deology, and
that is not an 1mposszble development, the signing of a contract remains a
conservat;zing experience, In many ways, AFSCME and AFT are now among the

: most progressive of unionms, By contrast with business unlons like those in
the building trades, they are social wiions. There. a_v, for example, serious
_and important differenceés between the umion ideologies of Jerry Wuxf and David
Selden, on the one hand, ‘and.Gecorge Meapy and I, Abel, on the other, But
the differences are not of a fundamental encugh naturs for the public unions
to overcome the virus that abounds in the montks right after the sign1ng of a
contract with an unconditlanal}no—strlke plpdge.,-«-. :

In the period beygnd:this one, ‘when'a n*wer and vounger and more open-
minded labor leadership will attempt to jettison the most negative aspects of
the present type of collective bargaining Ly eliminating the compulsory arbia
tration of grievances and by substituting. the right to gtrike and making the
overall strike pledge conditional, in a number: of vays, the opportuniaies. for
all kinds of braintrusting by, radicals will open up.  Scome will take the fom
of requests that we give benefit of our counsel, ideas and advice. Cthers
“will come in the form of offers of staff employment. Both can happen simul-
tanecusly, ' Again, each has 9o be examined independently. and without prgJu—

. dice. There will be ‘instances wherein it will be warranted that we ‘help, |

- Buen in thede instances we have a rule. In fact, it is more than a rule, it
" is a principle. 'le do not as an organizatlon give of cur. energies to A point
that it Jeopatdlzes our long-zange geals., Ue Ja mnot drop what we are doing
to help a progressive new .official, to tha nﬁqlﬁctful detriment of our owh
base,  In this sense, unlike social democrafr Vi Go, nok work "for free',

. The trap is mot a diffigqult one to ’all_*nto and is by no means 11m1-
ted to publie employment situations.. te have arr? *ved at a tine when the new

~' and ‘younger are getting top local offices, By coqbrast with the. 1nqumb¢n§s,
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they demonstrate:that they are clearly worthy of our spports -Our-people all
expericnce §soladtion at the workplace. In most instances the leaders aré-not
kindred souls.: Then one day there develops the possibility that ‘a new’ ‘0ffim
cialdom could be put in office and it could be one that is friendly to us in=-.
stead of downright belligerént.,.not only politically, but on a personal basis
as well, %e need mére job security and it wouldn't hurt'to. have sameone with
power half-way friendly to us. #And there is no question“that- the goung chal~
lenger would not do a bettexr job for the ranks, He or she has to be suppors~
ted, This very early stage is nost often the decisive ome, If we properly
put the matter up for discussion we W:ll then be able to pose the: decisive |
questions: Axe we going o be followers of the asPirant ‘or critical supporters?
By what method ean we give the candidate public support and at the same.time
be reasondbly unsectarian paople, .all the while maintaining our own base’ and.
independencé? If we do not raise our criticisms in an asute and natire mane
ner, we lose touch with both ranks and challenger. If we do not assert our
1ndependence ‘from the very start, we will be led an inch at a time to a point
that cratps the ablllty to make that. assettlon.- It -dis bad enough for & poli-
tical to be isolated on the job, but worse to be isolated after work. The
progressive young challenger easily becomes a friend, Deep personal loyalties
ensuc. The aspirant can win and then comes the offer of a staff job and a
1ittle privilege, or both, If this deliciouns bit of power is accepted it may
be months before the entrapment is disecoverad, As the young radical comes

to see the trap, he or she goes through a pedod in which the only solution.
may seem to be to get out of the plant, dnd he or she bedins to take a vq:iety

_ of risks and-actions for which thetre seems no apparent legic. It is probable

that the fault is ouzs to the degree that we nmight have avoided it by exami-

. ning in deta;l the sorts of traps that are out and the fo:ces that laid them,

‘A young union official cannot climb over history. If he or she is
pushed into a position of power to replace a member of the old bureaucracy
without an ideology that is different from that which created the basis for
the'decadencé of the old’bureaucracy, then the length of the young official’s
progressive period after’ taking officetis limited. The criticisms of his or
her young radical friend or friends will appear unteasonable, their sugges-

;tnons and ideas will probably seem impossible. In effect, they will appear to

be asking that he or she step down from office. Bitterness and vindictiva~
ness result.

A problem that is very close to that one raised by the offer of
staff jobs is likely to come up at some time over policy and direction of
small newspapers which our people help worknrs to edit or edit for workers.
Some among us may begin to be critical of the aontent of those small paperxs
and 'start to criticize those who edit. It may be that the criticisms are
correct and that our person or persons helping with the paper have not made
enough effort to keep others informed., That leads to a condition in which
Our person in that activity has, in effect and ver¥.early, taken a job with
a potential new officialdom. On the other hand, it could meam that the cri-
tics are mainly to blame. From the outside and without first-hand knowledge,
they are unfairly criticizing our pexrsen who, by*direct.involvement~in'the -
sjituation, bhas a mneh hettexr feel for what must bé dome, The built-in potenw
tial for confliet is a secondary reason why we always seek to help the work-
ers native to the situation to take leadership and editorship, with us in
supperting roles but still independent. The editérship usually elimirnates our
ability to give the representation to our politics that it should get and
which we can give if we are a Tesponsible part of but hot the leadership .of
a caucus. The primary reason why we stay out of “the leadershiy, however, is
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JtHat the wank and file revolts dre $€d11 yound an faolated. ' Thare has been -
as yet np substantial certraliarfon of their powéz on'd city, seglonal or na-
_ffibﬂal'basis;tz1n?£ﬁcehtfhli£ﬁjidn is & prerequisité of thr independent politi- -
~ cal’ developments to come, Thtis, the newness of the revolts defines this as a
* " pime ‘when .even the most brief and temporazry excursions into the.burpaucracy -
|, by revolutiomary socialists cAh only bring exbaustion and demoralization,
"Some of the up~and«coming new officials we help wi}l come to power at the . .-
1ocal level. Out of the Thirties the SWP had a person here and there who,
for examplé, stayed on as editors of newspapers well into the years of "orld
War TT when those papers were pushing bonds and when the leaders had long
"' since abandoned a rank and file program, Confronted, they would answer your
duestion with another: "Jhich would you rather see, some reactionazry in this
job or someone like e who will maintain the maximum pressure oh the bureau-
Tracy from within?' * vermeationism, as always, 1s an open passageway betuween
revolutionary soéialism and social democratism, The contagion can hit anyone
" and those most apt to bé exposed are often ouxr most active peaple.
. There is an ideokogy for every time. The technology and the level
of struggle between the’laboring and emploving classes pick the time, In
overwnelming majority our people are destined to be denied positions of offi-
cial leadership of mass organizations until the ranks of those organizatioms
are ready to;begiﬁ;fq,aperateuon.the basis of a socialist program on a daye-
to~day basls. .Those who try %o jump out of historial turn attempt the impos.
sible. To wait fgx that turn is difficult, but not fupossible and does not
imply idleness., .Idlenss now is to miss the turn when it comes.
- There is an exception to every general rule and so,too, there is
expection to past experience and tested theory. Therefore there will be that
rare instance wherein it will be correct for the radical political to take
an_organizing,K job and positions of local leadership other than on the floox of
the workplace. . As long as the rarest excéption is possible eéach sitvation
mist be examipad amew., . .
. AbévéjﬁllLq;sa-yp,ﬁavq-toQavoid a repressive or authoritarian stance
on this entire matter. Jabs will continue to be offered. Putting aside the-
kind of job offered, let us assume for a mement that after we have become ace
gquainted with the pextinent facts that we consider it inadvisable or even
wrong to take the job. We. dg.not .then in one of the numerous ways let it be

Kknown known we are going to look down on them or think that they will be lees
than they were before. To,do this -successfully it has #cibe believed by us’™”
first, Ue cannot play act,. -le state openly: "We feel that based on what we
know of this job and our past:experiencg that it would be a mistake to take
this job, You think you. should iake the. job and you could be right, WYe
think you may well run into the-folklowing kinds' of prablems on the job and
that. you will probably.be put in a.dompromising position as a result,..Ves,’
we, are prejudging. If you declde to take it, then take it .with a positive:
approach, do a, good job for them and we will belp in whatever way we can. Ve
hope to learn from your experience.” . If:we nandle, this sort of situation
by either glum politeness or open Ilnsults we:will probably lose oor. f#iend
almest igmediately, = 3 s e g sl o 5L Y g '
o % J'.TJLTQ be é"revolutionary?socialistnis‘tOrbe in:a very small minority
"whose .valyes to most people still seem quite diffexent Ixom the majority.
Regular middle class society and the establishment-oriented think it inssne -
to.in any way limit a hourgeois career for proletarian politics, 'Our people
usually have high status only among the people with whom they work and in
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'our-own,circles; If-we withdraw xespect and status from them we have pade a
deep. gash upon their:self-image, 'Thus, rudeness committed by revolutidnai
jes againsti thémselves or anyone else has a .suicidal quality., The last
-place_bé;ggj%ﬁJﬁhat'one of our people should feel alone is in one of our
own. meetings., “Any-idea of discipline or rigidity that ostracizes people be-
obase 6f the typé of employment they hold is beneath the humanist stature
of dux ideas and'goals. Uhen a friend takes a job and we conditionally warn
of the possible sonseéquences and those consequences do not materialize, then
WBnhagéf#isked-nbthing;;qur.f!iéhd has a good job that will benefit him ox
hex and therefore us, - If our warnings materialize we have done a saervice and
fulfilled a responsibility.. In fact, as the things we have warned of beGIH
to océur, it will impress our friends and cause then to place a highér value
" oh our and their abilities...providing we have acted properly and have not
therafoxe created any basis for, their 'believing that thexe are unspoken "1
tola you so0's'" flying about, : ; ‘

A Negative Aspect of Industrialization Programs

ItiiS“inevitgplérthét in a period when it is imperative that we em-
phasize industrialization that questions and differences arise abeut the kind
of employment our peoplg have, Socialists have a right to work wherever they
desire and can obtain it. Ve have a need for socialist barbers, bartenders,
dentists, beauticians and airline stewardesses as well as steel workers,
longshoremén 'and waitresses. If we are to grow we cannot expect that people
will come té ue and necessarily want to change thelr type of employment.
Right now we are properly encouraging our people who have jobs that they
consider to be marginal and to which ‘they have no deep attachment to get Jjobs
in the industrial mainst¥eam, Ue disrespect no one who is doing socially
necessary labor. However, we have recently had so moch discussion and con-
centration on industrializatiom that evexy single one of us feels just a
little bit less if we do not have. industrial work, blue collar in partieular,
This must and will pass. Today there.are all sorts of pessibilities for
professionals of many types to join.or organize unions, As they do, they
will Eheén have agcess to militant Hlue collar workers who are quite eager to
comtranicate with white collar brothers and sisters in the new unioms, Oux
people who are in industrial employment, public and private, seldom can do
mcuh of the necessany organizational:work to sustain our movement. It may
be that some time will pass before: they will be able %o recruit, Vhen they
de, however, we will need numbezs of people. ready to accomplish already
plamned educational work. ‘ S ' :

‘Keeping in mind the kind of a division of labor: that must be main-
tained, we have still to attraet encugh pecple to industry. There exists
the idea that once into industry the door. is closed and one can néver leave
it and retain pregtige or remain a sociallst, The idea abounded in our pres
decessor organizations. Consequently, when ctie of our people became fed up
with industrial work, we automatically lost him or ber, e would have been
better keeping them whether they went on campus, on welfare or got a spot
in tne' violin- sectjon of the philharmonic orchestxa. and there is still
more than enough to do on the campuses, the welfare people need more ocrgani-
 zing ahd the .classical musicians in most major cities have been on strike or
. formed unions. - Co % : - '

Tt is”pnéﬁible_for us to take quite a different attitude, Our people
can go into industry with the idea that if they do not like the type of work
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they find. &p.théix firsﬁ industrial wcrkplace gr industry that they will then
seck out anofhexr industrial job unxil ‘they find the most suit&pl&‘indnstxia1
employment for them, Young industrial- wo:kyxs dé this. almnsi uniforély the’
first few years of their working 11ves; They Job shop matil ‘they light on f
one that is the least distastgful after they have tested by direct axperi-ﬁ
ence what they themselves can adapt “themselves to.  All of us are different
and there 1s«no one idustry. We have prefexences based on our speculations
and that lsjust what they are...preferences. We push out p:eferénGES with
the logic of our speculations, It is Iikely-that there will Be Fairly. wide -
agreement on- those prefexences. A paersont ueekxng warkLﬁinds ‘ajob "in one of
the preferred places and while-he 6r ahe aantlnues to-agree with the ptefer~
ence, the job, for any number of feasons, - may be an impqssible one.-.for
that person. They can continue to be miserable and finally drop out feeling
a failure and rejecting us, or they can find obker industrial employment more
suitable for them, If they do, they will be able to do better all the way
around for all- copcerneda It‘mayueuen_tu:n—gut that their enpirical prefere
ence produces ‘more._ than the others._ "

What if we have people who.find aftex a, trial period in a number of
workplaces that industrial work is 1ot for. them?. The answer is5 a simple one.
They should quit. It is no goddammed crimes Ratha:, it is the coamon seénse
thing to do and so they will surviﬁe as: revqlutanaries. And common somse
also dietates that they not stay 5o Inng ‘after they'have learned that, they
are not suzted for industry thit they begin-.to. devélop resentrents. . If they
leave when it is time, it may be that they. wall ohtaih work that allows them
to bé available to do. some of the manhy very necessaty things that are not -
now getting done in our organizat;on It @an.aJSQ turn out that unidn strug-
gles develop on thelr new jobs, gnd’that they rem31n a- part of the union
movemEHt , - .n.fi - 5 e GE e . : :

suTy !

The: necessity of eaph pgriod, as. e&ch one of-us feels it, sets the
tene and attitudes of that perisd &3 what it calls forth from' us both as a

.;group and a collectibn of indlvlﬂuals. Thgre will coreé times when because

we recognize the need for certain f&pes ‘af activity that - large numbers among
us will rush to do it. -Vhen we see ‘this happen it will sigpal that we have
obtained a h;gh degree of political. clarity and cansensus, that the working
¢lass has in big wiysg been recently demonstrating its ab1lity to lead on a -
societal level and that we have ideodogically, organizitionally and.-indivi-
dually been a part of that demonstration. That time wil) make a number of
things easier for us as an organization, but inevitably that time will pro-
duce ‘A@ong us some who wil tend to be more loyal to organization than ideas,

. For now, however, at the beginning of a new upward and left turn, we have
_only just begun to feel the confidence in the tush of events. The working

class has not "come into the streets" to openly state an independent battle
pasition, Thus, by and large, ou: ability to act with any vwniformity as an
erganization depends on our abllity to convince cneé ‘another in wmajority of
the correctness of our views in the freest sort of atmosphexre, Add to this
that we are essentially A ybuth crganization at. this time, More¢ we are a
yvouth organization whose menbers have come from:and been used ta the very
highest degree of personal freedon' of movement and very little. .exposure to
industirial work routines. 1In fact, the generation of the Szxties, the one

' containing the Host radicalized youth in thirty years, is the one molded in

a period when there was the least’ fecessity for the 'young (middle class in-
particular) to obtain employment.  There is a yeélation between the two fac-
tozs and we iIn ne way apolegize or attempt to hide the middle ¢lass origins

e e+ ——— S S T U —
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of many'of ou: pecple as do ‘sohe sdcxalix grcups, SThe skills accesslble to
the middie classes: are too often den{ed rhe pprkers: and we' sre makzng sone

*ﬁ of thaese . skllls availabka to the wﬁxk_ngclass movement; g;m’r

e .’(ifé 1%k Stylestand friéﬂlﬂ%. ‘Tf dt does: then themfy,x;m be; somey
.
L mFERar i@ Aﬁ”ﬁuch és po%sabl%% N@rketsrtry tu~maintainrfhjgeqswingxng.gyality

B a:-m;:-. g:ja HONHL 3R CheRe tpeso heti it awdnsenythedr, Friends, and, 5%;&?3\%;

-

- special tactical gue:rilla affrant Gtoup.:

41',' LR R &
e Sum up the ma;or factars and 1t can bé' seen that, our’ imperative in-

dustmialazatman program cahnot be successful in an.uptight. atnosﬁhere, It

‘hds. to have that freeuwiﬁging quality that allows easy part101pat1on and ex-
perlmentallzatlon by a muchi wider . section. of cur ‘pecple, At present, some
of .ouxr pecple view a move .Imto industrial’ lifé as 1f- it also contained a
‘committment similar to. that which one takes When joiming a. haz:qh*:ted,grder
e widd fA@d ¢ha:5?ngﬁngg ivé

dustx Xy .does not ‘méin f&éinéﬁthé‘n2c3551ty af.break;ng,a%l ries, w1$p%pFQVIOHS
a:d- O

f y gﬁéﬁbyESol' ""\ e ;':_"_ % 74 cdnerngige oy -. ) - i .: ~ Y zi ?() ok

e ey By

"i h i %ir 1ivés. “Very dftentte diseipline: ¢he?5hﬂiké-intﬂ't&@&;Lllvgs-ﬁ
T URF Forbnbdt 16" adakerther o whtadno that @awlitys: :rmy:%’i&%,

O HAR ok Gk y(on T chindt hippen every, ok but, they ned
15 ¥ B bad bE Bt b iy ovist: ties dbrgh ek + Mo %ﬁrz&gﬁ; -13%@wq§§rs
-are exploited; but that does not mean that all gratification, fteeéom ‘and
leisure has been placed beyond theirx reach.. Ihey don't. like to carxy the
qu homme on their shoulders: They try to walk away ‘and forget 1t until it
1s time to return. - B

Thexe are periods nnead in which workers will 1nvolne themselves in
-sustaluéd struggles to the meglect of all- their normal. actlvxty.' But that
-is not now the generxal case;. 'le cannot eprct that the pecple whe enter in-
dustry w111 in this early stage of a left tufn seon demonstrate the full re-

sults and the correctness of our 1ndust:iglizatlon program. -That will come
when it comes and it will happen because we are khere dnd have first of all
developed, each with our own modificatiens, a workingelass life styleusthat
allows soie daily happimess. For now, that ls the primary goal when obtaine
ing industrial wo:k. ‘Without worry and because we have learned to be a natu.-

. ral part of ouy work soclety, the opportunities will arlse aplenty and with

the same naturalness,

Ve will learn that we cannot force the’ time unnaturally. The leaf-
xlets that get passed out after a brief time at work, prom;nently push:ng the
‘labals *International Socialistn" and "Jorkers Power!,only makes ‘thase who

“.become identified with them appear to be outsiders, It appears foreign and

it is doubtful that such-leaflets would be viable tools even in Europe, The

' labels' become the obstacle which has to be overcome ta get the audimace to

"identify with the contant,  Théfy, too, workers want first of all to keep
thelt ‘jobs and 1hey know: that mdnnmiﬁication'can,latar ‘D SQUNEX. nean the
”xeceipt ¥ a pink ‘slip,. To dvercomg: this probxlem, the oftenuusad taqtic is

" $b''make no other identification than the:.impersonal. pyoy box. pumbex, 0%,

*knlephonb miumber  jor ¥isting of . gpeaial. pglace where. the leaﬁlpts can,neﬁt be

obtained This does not 1ncrease\sec#rity, For those of us who are theze
and able to observe at close tange, it only adds to the feeling of being
alien and 1so;ated. n

The best test of audﬁ'leaftets is the results they bring.,.none, or
very little at too 'great an expense, They are attempts to forcibly tele-
aecope time which result from a polltical analysls that sees this historic

att T
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left turn much farthef developed than it is in actuality, But there is no
period or turn in which theye are big payoffs with such brief investment, |
then oux pecple get jobs letius be slow to get itchy fingers for the handle
of the mimeo. In very few instances is anyone is shape 1o tell “gthe rs. what: :
to do with only six months on .a jocb, It takes that long to get used to the .74
routine and that *much longér tobe able to imagine what it must be like to i
face #0 years of that routine.  Until we can imagine clearly what that means E

and howsdtaffects the way workers reaét on most questiops, we have little

basis for offering Jleadership.: When. ws Hive bégun to learm what that means
. we have the job:of teaching: it to others, | Having waited and learned we will
. usuallyifind that. there are pthers on the job with whom we can ally, Uith
them we achieve an identity, an:.on-the-job identity, ‘and all things being
" done with some measure;, when:this group is ready to put ‘out leaflets, no
one will have . ta Nide, > The. grdup. "‘115“0‘ move toward politics like ours
in an even. way. -Some will. move only a.little or .to_that point where thaey -

L den't spépk out against our polities becauseithey like aAd - respeat us pex-

' gonatly. .But.some, one here and two there in. this pericd; Wwill be able to

move:; t‘,’l;e‘-’ full distance if we are the responsible and respected {asy opposied ,-
to respectable) left wing of the group,. TR B g .

R
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e A8 the. "Document on Industridlization™ by J.V. presented to the it
last NC indicates, spmc of those naw 'in industrxy have begun to feel resentw - ..
mont about the emallness of their numbéx .and help réceived, But nothing is . g
to be gained from ithat document's proposal that "'we'ghould begin to discuss S
what demands the organizafion should make on-the perpetual graduyate students",

" The propgeal is-the most destructive of all types of action. 1If leads to- =

:
demagogy ‘that can anky beget demagogy. . Expkicitly;  the docupent begins to o
i

e

.throw out dependency upon political consciousiidss and turns ‘tqward obfiin-
ing action by ukase.- J,V.'s subjectivity’ js understandable, He has felt
-, tha isolation and has lacked company, #e is not the orily one to have e
.velapad these bittér attitudes, but he put them on paper and. 6o they can be
. dlsgussed, Everyone who has been vhere J.VW, 'h#s, has felt thé bilevtgalnst:
"the athers", Tt-is probably an aceurate ghéss that the document was -
written in -{eolation and witliont preliminarydiscussion. But the dooument
.. -came before the NC and failed as basis for améndment beocause of a tie:rvote
..-and failed as perspective by one vote, Most' of the absolutely woong ldeas
were amendegd out:of the document and it was'passed, It should not-have - -
. baen passed din any form. .No matter how many ‘good ideas it contaihed, no mat-
' ter, that all the amendments were fisally acteptable, it was written in its
. -gotality with key motivatiennl idéds in-it that-are central to- the total
. document and. that ‘axeé _ébsﬁlﬂ‘:',__ 1y incorrect, Ve do nat know now whether
the- peaple who voted for it ‘ofiginilly hive Tejécted those incbrrect-ideas
.py.accepting the¢ amendmgnts’or that they accepted the amendmerits’ be¢ause
. +i - thak was as mach-of the.document &s:  they thought ‘they could get passed at i
that time.  Discussion.at the NG gave inditation that -there are resentments :
gainst’the ranks. The sownds come 'across as Tollkows: 5

_dr'the leadership against’ r : { e’ :
" "ieiput out the paper and is a majer effort, yet: the papgr . does not get

used to full advantage beéchase ot “#neugh people Mave goné in and the paped’
©._ g designed primarily £of people who have gone in and the work they are do-
- lidgt, It ist obrtvession bf the mbst common disease t& be found in the labor
movement Ohr” m@defshipf works;:hard and often at tod great personal’ sacri-

St

fiee, 1iving at imuch lewer. level. of consumptien than thé rahks, They pro-

‘vide the ‘tools that they Believe are. those needed and whic¢h assembled in _
conbention, ranks have vobed for: under their leadershiy, and then ‘the ranks. -
fail“to yse those tdols. One of ‘the most ‘common topics of conversation ¥ |
. the bést sectiops of tHe labor lgadership are the sfmillar failurgd of ithe - ..

HEOW 3 G
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ranks and the consequent recriminations. The counterpaxt of this rejeetion
exists in the ranks and so the gap between them widens. In the unions, no
matter vho voted for what at the convention, it is easy for us to see that
the leadership is supplying tools and vehicles fo# the ranks that the ranks
either reject or are in no position to use, or fox ong reason Or another
£ind are not reldted to the present meality of their lives, The same i$
true for us., GSone of our best people go to a sirange town to work for ws
full time. 7That keeps them away from the mainstream of lifc in the towm,
Being new, they have no roots in the town to start with., It is doubtful that
in that town inmtellectuals will ever overcome a feeling of isdlatiop . as in--
tellectuals, Temendous pressures force oux leadership into an_ing;bwn\eﬁiSa
tence and artificial ‘dependency on one another...and dependengies can ¢reate
frictions of their owh, Finally, by the very neture .of. things, branghes -
begin to feel a lack of direction, and putiing out the paper pets to be the
major function of the center, who have difficulty wmderstanding why more
people don't get industrial jobs, doa't put out more papers at plant gates
and let large portions of ihe bundles pile up unused in branch headguaxters.

The smallness of our number in industry, first of all, indicates
+hat there are some who are motfully convinced politically. (And here poli=
" tical conviction is nsed in the full sense of the tferm, referring to much
‘more than the correctness of -imdustrialization.) Our people feel the ecle~
" eticism and lack of integraetion in our total program and theory. They
rightly voté for industrialization, yet they may find thenselves unable to
make the move out of what in a semse is 'a Iack of solitical confidence.
The feeling has & dual aspect, ' Many have become socialists recently and
this in turn makes them feel that they have not yet become equipped to test
“the program of their organization, Angone newly come to the movenent has
had the experience of listening to a more experienced person andrhaving
that person sound.very corfect, only to hear another .and opposing view a
short time later thah sounds equally correct.’ t1ithout Mhe existence of
mass class struggle organizations that are able to test ideas in the large
arenas, the disturbing experience occurs at imttervals for some time after
joining. Though weoften forget it, it happens to everyone and the only
comfort lies in the fact that it happens less often as exposure to ideas
expands. .

Second of all, the smallness of our number in industry is in all
probability an unwillingness on the.part of some of our people to risk the
disrespect that will be earned if they get industrial jobs and then decide
that for one reason or another they do not want to stay, Of neceseity,
great importance has been put on the need to industriadize., In. the process,
other kinds of activity have suffered, A major if the the major foundation
stone of our pelitics has always been that social progress is dependent
" upon the leading role of the working class, Yet our turn to industrisliza-
- ¢ion was too hard, abrupt and unnatural for a young organization to tespond
" £ without some negative results, It is probable that the sudden and a=
‘brupt turn of the New Left toward the working class exerted undue influ-
ence on us. We are now faced with making some correctional adjustments.

' Most humans do not mind risking small failures for big rewards, Our vani-
_‘ties recuperate,  But to go into inddstry to attempt success at a task that
is felt so important that one can feel the tension whenever it is discussed,
- is also to risk monumental failure...and in frent of the very people who
‘brought.us to Marxism, people for whom we have the highest respect and
whose respect we want to retain., This cohtributes to those things holding
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full hospitality...something that is difficult when identities are unsure.
The integrated developuent of our ideas also reverses the process that cre-
ated the leadcrship gap. Instead of our leaders being those with more ex-
perience in Low to opeiate than we lave, we all obtain a cettdin type. of
equality and autoncmy, with a majority operating by and large on the same
body of jointly arxived at theory, we find we operate on our own initiatdve
with a new facility, Under these circumstances it is the job of the leadex -
ship to supply the overview and overall tests, Ideally because of their
‘national and internaticanl observation vantage peint, they will be the first
to come forth vith documents suggesting change in the theoretical body.
Under these circumstannec the discussions that follow achieve a very full
paxticipation because the ranks, too, have been working with the same theo-
rics. testing, clarifying and redefining them. In fact, full and coiiplete
pyeconvention discuscion lasting several months, which allows the deweleopment
of opposing docuneats, is not a panacea, but it is the closest thing to one
that we will ever get. To-the degree that we aceomplish it,. everything
changes. ' -

i Supposn for a moment We have a couple of our people working for a
railroad and thé oovernishi takes it into temporary receivership because -
the ovmers kave totally Hismanaged,  Ue do not simply come out for clean=
cut and complete paticnalization. !Te are more than anti-capifalist,  Ue
know that the importanee giveén acts that were simply opposed to the private
ovmershin of tha means of production by earlier radithls indicated the illu-
sions they had. e have observed Stalinism and the British Labor Party in
power. ‘e kuow from tha Hungarian Revolution that an elitist bureaucracy
demands as forzoful a revolution to be removed.fromopower as does a systen
controlled by corporate entrapreneurs, We are Thixd Campers, Our friends
working for the rallroad will possibly put forth an idea consistent thereto,
something like the followimg: That a committee of working railroaders from
both the operating and non-operating classifications be elected to wversee
the books of *he railrcad and to propose everall plans to guide the contim-
uing overall operation of the company, but that immediately and in the in#
terim that the workers enployad by that company take full charge of opera-
tion and mainteaanen, so that the capital investment which the railroad
workers in thic union now view to be collectively owned can be responsibly
protected. Thz idea may or may not catch on, it is now ne more than an
example being used herc to demonstrate a point, but if it catches on only~
a little, that is, if a few workers in our people's local shaw real inters
est and possibly the idea catehes on in a leeal or two other ihan their own,
they will fesl the cpecial sense of pride and cenfidence, If the example
given has a base in what "could be" them it is likely that the same idea
might bz put forth by a couple of oux friends who arg merchant seamen 1n
relation to %ie almost total subsidization of American merchant fleets and
their abcolusilv irresponsible management. Under this sort of circumstance
for us, if our two railroaders and two seamen were a few years earlier
cursing thosz of us vho are graduate students or beauticians, it is doubt-
ful that they are any longer. It is even more probable that they no longer
define what they are doing as a big sacrifice and some special sort of hero=
i{sm or heroizeisii, 1o fact, it is probable that if they ever were, they
will have stopp=d bziag oxg¢insive and distant, Their ability to operate
successfully will have mzant that they decided to learn to live in industry
because that .5 what they wanted to do, regardless of what others were do-
ing, Their very cles o relations with us, despite the fact that a lot of us
are not in hzavy industry, will be based on ideological agreement and in

s
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the many other necessary activities being conducted, including the ailding
of them in their particular situation, Besides, there was only one of them
in each of the industries to start with, At the point that they got over
their irritation apnd made an adjﬁstment ¢orindustria1 life, they were able
to demonstrate what the life was like and some of its rewards to.ethers of
us,-and that enabled a dosbling of the numbex, ;

- But back te the forthcoming convention. ‘There is always a collecs

u;tiuelrasponsibility in our movement. Right mow, however, it is the parti-

culax. responsibility of the political leadership to glue their collective

- yéars to chajirs in front.of typewriters until there is a basis for the start

of a full discussion, '’heén the initial documents are out,. the responsibility

shifts to the branches, Discussions should be held in the number and length

. necessary to.allow those whe cannot agree, to write their own docunents

and give them full circulation to all the other branches, The time is past

- when we could allow convention delegates to recedve documents on arrival at

-the- convention hall, ~The yype ‘of discussion this ¢calls forth ig now un-

thinkable, . te haue a leadership crisis signaled most strongly for all of
us by the Reorient split, "It was a great loss and a warning that nmust ba
heeded, If we clear the political air we end this type of loss and at.
tract Bhose who are leaving groups whose politics have been unable to
withstand the tests,,.and that type of opportunity is increasing.

T H o

Wmg R




REPORT CN AFT CONVENTION

Some Brief Background. .

The AF T leadership is embodied in the Progressive Caucus {"PC") a bloc includ-
ing the largest locals--NYC, Chicago, Phila, (NYC Local #2 has 70,000 members
or alm ost 1/3 of national total) The leader of the Progressive Caucus i¢ 4l Shan-
ker of the NYC local. Many of the leaders_ (including AFT Pres. Lavid Seldzn and
Velma Hill of NYC) are SP members and the PC has roughly the 5P lice. The PC
has had little sericus opposition in the past few years. An opposition grouping, the
New Caucus., was formed several years ago largely around the race issuci by some
black leaders and white radicals, The blacks later dropped out of the caucus and
functioned in the Black CAucus which cpposed Shanker and the PC on the race is-
sue but had no serious differences or program. The New Caucus was held together
for the past couple of years by Comrade Steve and consisted of white rzdicals

with little base. -

The crisis in education ha.s of course shaken the AF T--the staff cv's, deizcats
of strik es;the obvious need for national funding since local taxes caunot be in-
creased;the defeat of the AFT in Hawaii and other CB elections. It iz in this ¢on-
text that two (related) developments occurred to build a significant op»osition.

Following the Newark strike some black leaders especially Carol Graves,
Pres. of Newark local, moved away from black nationalism and wanted to re-group
an opposition on more than the race guestion. Prior to the convention Grz‘ves
met with Steve, and Graves and othar black leaders decid3ed to merps ¥~ Black
caucus with the new caucus and did so under the name United Action Crucus ("UAC").
Carol Graves sent a lettér to the Black Caucus members informing them aud ask-
ing them to join the uAl.

At the same tizne the PC expenenced some defectmns Bill Simons, Pres. of
the Wa- :hlngton LC Local {majority black] declared his candidacy for AFT dele~
gate to the AFL-CIC convention as an independent candidate against thz PC slate.
Simons had ‘hroken with the PC over failure to agree with Shanker on civil rights.
Also Herrick Roth, a vice president of AT T and head of the Colo. State Fed of
Labor broke with the PC, ‘and is probably interested in ruaning foz Pres. of AFT
next year., The day before the convention began Roth and Simons decided they
wanted into the UAC anf met with Steve who insisted on a programmatic basis
{(see program of caucus) which they accepted reluctantly but made it plain they
weren't interested in a program,. They specnﬁcally questioned the cpposgition te
wage-price controls in the program but agreed tp leave it in. Little did th~y know. .

Thus the nature-of the caucus we were in cha.nged everanight, If w2z uc looger
Mours' but now unde¥ the leadership of the left-bureaucrats who split from the
Shanker leaders_h;p.: The UAC had support from Washington BC, Nework, scme
frern Detroit, and smhallér locals especially those in Califorata. Of tie 1200 dele-
gatez at the convention (Fepresenting some 3300 delegate-votes}, scroc 150-200
delegates enrolled in the UAC during the convention.

The issues of the convention.

The issues were clear before the convention began. Shanker would push for a
strong move into the Presidential campaign (and other campaigns) to Beat Nixon;
he would tell us to support progressive Lemocrats {thats all Democrats) Lbe they
"hawk or dove'. Since the election at the convention was for delegetes to the
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. AFL-CIO conventio he: would.give mgqualified support to Meany's policies. The
- UAC program called for opposition to the war and fighting Meany on the war and
-other issves; and oun the decisive issue of how to fight the attack on 'education the
UAC called for mass action as an alternative to lobbyirig 'and electing good guys in 72Z.
The war was the first issue to come up. Shanker was for "no position’ since
. the war is not a labor issue and bocause we can’t be "complainers’ within the
. AFL-CIO. The UaC was for immediate withdrawal and for fighting within the A¥ L.-
CIO convention on it and for supporting marches etc. We intended to raise issue of
mobilizing labor's strength against the war {(workstoppages) but did not because
-of other opportunities to make the same point and because the sharp polarization
{two poles) on this issue we would have appeared sectarian. Jeff Mackler of the
SWP and Hayward FT ahd speut a month before the convention organizing suppoert
~in Calif for a motion which inciuded boosting NPAT, We supported his motion
but did not regaré NPAC as a central focus! Vie could not persuade him to include
. workastoppages in his motion. Mackler was swept aside and Shanker narrowly de-
feated the antiwar f/UAC position (1800:1600) on a roil call vote. - To do so the Chi-
cage local {and other.locals) which was on record against the war was called upon
to-vote with Shanker, .Shanker therefore allowed them to introduce on the following
day a watered-dowm antiwar resolution which had no implementation and which called
for withdrawal ""with safeguard for the safety fo those supporting our sideé'. Our
comrades ame nded out'the objectionable part and the maotion passed ov erwhelmingly.
On the second day of the convention Nixon announced the wage /price {freeze and
greatly intensified the issue of political action for the AF T and the labor movement,
'Cn this issue Shanker took the offecsive: he used every opporiunity to present his
pregram of electing Lemocrats, ‘supporting Rey V.ilkins and other "friends of Lem-
-otrats''while denouncing black militants and critics of Meany very sharply. Our
waekness, Al said over and over, is our inability to unite behind pood guys, raise
-a million dollars for them, and-set up cornmittees, ete, Ramsey Clark was brought
in' for a speech in the right to strike as an example of 2 good puy we had under
Kennedy. T
- Within the UAC we were for a:direct response to the leadership on this most
~ lmportant issue. We pushed for'an attack on the freeze and for mobilizing labor to
oppose it, Ve pushed for-the adoption as part of the UAC program the formation
of a laber party.,  The UAC leaders had no answer to Shanker, since they essentially
agree with him or in'some cases are:just confused, They went along with a strong
stand on the freeze and Bill Sirnonsd presented a motion 'as a Special Order of Bug-
iness that we oppose the freeze, denounce both Nixon and Demecrats for it, and cail u

"~ upon the AFL-CIO exec council 5 call an “extended labor day" work stoppage.

Shanker denounced this foolishness saying that many teachers would still be on va-
cation then and that shows how pempous the complainers are, and went on to defend
Meany's stand on the question and Meany's ability to successfully fight it, while
saying we needed to cust Nixon. We got significant support on this, perhaps 30%,

" ©On the labor party question weé intiodiced in the UAC a motion that it be part of the

' caucusd program and gok 45 votes tt 80 against. Ve got support from Newark and
' scattered elsewhére. ' We later issued a leaflet with signatures of delegates '"Poli-
‘tcal action and the AFF to the entire convention.

The left-bureaucrats/leaders of the UAC were backed up in their vacillation by
the CP and its friends, especially from NY. In general the CP played the role of

i
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YLoyal s-pporter? of the UAG teaders, " tppo ing splitters’ and using Angela Lavis
as their entry/legitimacy. TS ool g S P

The vacillation of the UAC leadership'was clearest in the election.  The election
was for 8 delegates to the AFL-CIO convention and for 2 vacahdies om the exec "
board of Lhe;AFfTL' For AFL-Ci0O delegate we were for the UAGC running more
than just the one declared.candidate, Bill §imons,. since we wanted an oppostion
and not a one-man~shew, . The caucus voted to run three but the other two dropped
out so we were left-with just Simons against the PC slate of 8, Shankesr (and Velma
Hill) again took the offensive and Simons had no answer except some criticism. of..
the lack of democracy and that we need a ‘mew direction', For Exec Bd. of AFT
the UAC ran Garol Graves and Saul Mendelson, Chigago college teacher. Siwmons
lost roughly 2200 to:1700 and G;‘avesf_s';imila-rly. Since Mendelson was not wéll known,
and rather un~-dynamic speaker, his vote of 800 {25%) may be taken as the base of
support for the UAC. , & =i ' P s

Since the UAC could not face up to the main issue before the AFT, it was ,_e'a'..sily'
sidetracked by CPers and somé kookies (from QOadland especially} onto the Angela
Lavis issue as a primary focus. They introduced a long res olution on the subject
and spoke in the worst corny emoticnalism; the only decent speaker for Free Angela
Liavis was Comrade Sam. The Progressive Caucus, feeling pressure from blacks,
introduced a 'fair trial and reasonable bail" resolution and won easily. The UAC
and the Blacks also had a demonstration at the jail, which we supported. They
then proceeded after the demonstration to march thru the convention yelling free
angela to the embarrassment of the UAC leaders {and ua}. Also some of the ranks
of the UAC introduced a long motion on racism which was liberal breast-beating
and allowed Shanker to murder them on the issue.

The future. . .

The UAC elected an 1l person steering committee and intends to publizh a regu-
lar newsletter, Comrade Steve is on the sc and hopefully we will be able to get our
stuff published altho the UAC leaders have indicated they would like to clsoe us out,
its just that they need us. Whether or not the newslelter comes off, the caucus will
certainly continue in some form. The factors which ¢caused its leaders to move
to the left (away fromm Shanker) will not disappenr but intensify. The caucus leaders
hope to win at the next national convention which will be a convention that will elect
a new AFT Pres and other officers. For this to occur there will have to be furthcr
splits of {or within) big locals from the PC. The fact that the convention will be a few
monts before the U.S5. 72 election will make fence sitting more. painful.

I. 5, functioning.

There were 10 comrades attending as delegates and several others as non-dele-
gates. Mostly from Calif but also from NY and Iil. In addition there were a cou-
ple of friends functioning with us. The ISCo people {primarily Lick B.) jad evolved -
no strategy of their own and in general co-operated with us ;. Dick spoke for our
motions, and they signed our leaflet, etc.

We made contact with some good people at the convention from Newaxx, Detriot,
LA, and S¥. We are hoping to firm ul contacts with all of them, and send them our
documents, invite responses, etc. Lots of contacts at post-conv. 18 party..
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_ We issued in addition to ‘the "abor party” leaflet signed by 30 people, two leaf-
iets signed by 1.5, One was on women's liberation, given to 2 rather. small meeting
of women in which we did some good low-profile work. The other was on'the war,
given to the convention. After the convention we had a thorough discussion of our
functioning --we agreed we did well but there were serious weaknesses, mostly
attzibutable to our inexperience and lack of prior‘organization. There were no -
significant political disagreements; one m'i

_ nor difference was the degree to which we
should have an "1.5. presence'. This came ud regarding how we should sign

' leafltes, etc. We all generally agreed that an actionable 47 immediately relevant
issue (e.g. labor party) we were not for the 1.5, carrying it under its own name.
On a more general quesiion {like ifn'periali.ém) the 1.5. could do so. '

.~ We chose a steering committee of the fraction of Marilyn, Steve, and Joel.
Marilyn was cohsen coordinator, steve is assigned to write a perspectives paper
before the 1S natl convention. Wayne i3 aseigned to wtrie an artic 1e on ''sacialist
.critique of edmcation'! for use is contacting various radical teachers groups,
which tend to be going ina more political idrection, Other assignments were made
re. NUGC, contacts, California State convention. ! & B

" Attached are motions, leailtes, ete.



NAC MINUTES AUGUST 18
jack absent

1. MAL » a new member was accepted in Cincinnati. Cincinnati now becomes
an organizing commitiee.

2, BRIEF NATIONAL SECRETARY'S REPORT ---

In NY, they are busy xzorganizing a trade union division for the August 26
march. A leaflet we wrote is being distributed to working women, by us and alse
by some of the official unions. 'A pmox pamphlet on Abortion and the Women's
Movement is also being prepared to sell at the demo (copies will be sent to all
the branches). {On a later report, we also are going {0 have one of the featured
speakers at the rally, speaking on political @ action.) With regargd to the Feliciano
case, 100 Puerto Ricans demonstratid at the fck first court session, demanding
Free Feliciano, Free Puerto Rico, causing court to be suspended for the day.
The bail is expected to be lowered, allowing Feliciano to get cut on bail.

In Cincinnati, they were able to distribute a lot of WPs to GE workers,
this'is the issue with the interview of the leader of JOB. They are making a lot
of new contacts. We hope to have a report soon on the regional x meeting of
all Ohio members soon. - ' ‘

Also reported that Sy will be available for a national tour in September.

For a report oun the AFT- convention, see enclosed.

3., FUND DRIVE =- The following branches have accepted their w quotas:
NY, Chicago, Detroit, Chapel Hill, Cincinnati, National Office, and tentatively
NJ. We have also heard from Berkeley and Seatile that they will be discussing it
soon., We still need to hear from the other branches. Also, we need to know
who is put in kcharge of the drive, and what plans you have made to fulfill your
quotas. (We have also just heard that San FRancisco has accepted their quofa-)
We have had a request to draw up a letter for sympathizers. The NO has
agrreed to do this, and hopes to be able to seud it out soon.

4, IRELAND -- demonstrations have been held in Sehttle, NY, and Chicago.

If other branches are holding demos, they should send in reports on them to

the NO, We are preparing a statement of solidarity to be sent to Irish comrades,
and also trying te get an article for UFEX UPS.

5., BLACK WORKERS CONGRESS -~ it is now scheduled to take place Ilabor day
weekend in Chicago. Not clear why it was pestponed and moved, though it might
have something to do with the spdit in the League. Our latest info on the split

is still not all that clear. We have been unable to contact Waison, Reports we
have give the following accodunt. The League claims, thiet Watson, Foreman etc.
are petti-bourgeois, and lookidng for an alternative social base. The other side
claims that the Leggue no longer had a working class base, but was lumpen and
engaged in lumpen activities, When this was realized, Watsen and company
pulled out.




NAC MINUTES AUGUST 19 7.

jack absent

|, SPECIAL PAMPHLET ON NIXONS NEP.  ==dw=ss oo o0
Motion: We put out a special agitational pamphlet intabloid form: ~

Passes 3- 1{kit)

Motion: we devote the ._nex‘geis.:s;},‘o?: of the paper (#40) to the NEZ and

distribute it in lieu of 2 par;}phlet"-—-.-;-!l"ai_l__;_sr_ 1_-_3)'.--.= E oA,

i

Paraphlet to include = 1. NEP as anti-warking class and bureaucracy's

refusal to fight, 2. NEP as response and sfomtioﬁ"id-‘fc?italisl crisis,

'3. Our'solution and program, : - . Passes ™ 3-0-1{kit} -

3. Discu

Thes

.2+ Editorial meéting on Wdf_k_efé quer-- W Sl oy

ssion awd dogpe adppﬁqﬁ_' 6i.‘.‘.7,tl"1e_ Theses ‘on the NEW Economic Policy -
X R accepted’4=0
¢'have already been sent out to branches; and will be included in the

next bulletin, io be sent out with the papers.” : _ .
The Theses axe provide the basis for 2 roajor discussion at the NC.
Anyone who has sadd amendments, or counterpositions to all or part of the

theses sh

oud try to get them into the NO as soon A% ‘possible, so that we can

try and distribute themy before.the NG. Also, the NAC would like to be informed
of any ._di-sagr'eements-w{th the document pefore the NC, so if you canot have

a douume
us a lettg

d ok ok X%

Ma The

nt prepared before then, we would appreciate ¥ it if you could send
r outlinihg your disagreements. Y

e %o bk bk Rk R R R R KR R R R Rk ROR o R ok kM

re will also be a delégéted women's caucus meeting over the lahor

day weekend in Detroit, and many non~NC mbmbers will be attending. This
means that ther e will be. many people here who will need housing. We would

therefore

‘appreciate it if comrades w could let us know if they are coming

so that we can prepare housing before you arrive.

Many bra

e ek ek koK K ko ok k% R R X K & EX

aches still owe the NO and WP money. They should all make a serious

effort to pay off the debts as soon as possible, and especially before the fund
drive starts: Otherwise, this may hinder the drive, kand without that mouney,

we may g

o broke before we get any of the money irom the drive to cover

jncreased expenses. -




Dear Comrade Dobbs:

The war in Vietnam has been more than a political, mi-
litary, and moral disaster for American imperialism. It has
also sharpened the domestic social struggles and intensified
the contradictions.of America's permanent war economy.
inflation, mounting taxation, growing unemployment, de-
cline in social services — these are indices of the deepening
social crisis which we of the international Socialists believe
will continue to grow as American capitalism finds it in-
creasingly difficult to dominate the colonial and advanced
industrial countries.

Meanwhile the class struggle has intensified throughout
the capitalist countries, notably in France in 1968, laly
in 1963, and Britain today. It has been joined by a sym-
metrical development in the Stalinist countries, in Czecho-
siovakia in 1968 and Poland in 1970,

in Europe the revolutionary movement has used this
opportunity to implant itself within the working class and
to chalienge the leadership of the Social-Democratic and
Stalinist bureaucrats. The creation of revolutionary parties
is once more on the agenda in Europe. Such a revolution-
ary party draws its meaning from its ability to base itself
in and provide leadership for the advanced layers of the
working class.

in the United States such opportunities are now hegin-
ning to develop. There has been a growth of working
class militancy and class struggle ~ evidenced by the grow-
ing strike wave, wildcats, contract rejections, the spreading
of unionism to traditionaily backward layers of the class
{public and service empluyees}, and the first hesitant steps
to organization of the rank and file rebellion,

This situation opens encrmous possibiiities, and creates
snormous responsibitities, for the revolutionary movement.
The spontaneous struggles created by capitalist contradic-
tions, if they are to be successful, must be joined by a work-
ing class socialist cadre intimately participating in the day
to day struggles of the class and capable of providing poli-
tical leadership.

So far, however, the separation which developed between
the working class and the Marxist movernent duving the
Cold War-McCarthy era has not been bridged. The socialist
movement which revived with the radicaiism of the 1960
has still not been able to find its way to the working class.
Failure to meet this test, the supreme test that faces any
revoiutionary organization, can only lead, as Trotsky con-
tended, ta political degeneration.

it is this situation which makes the decisions to be taken
by the Socialist Workers Party at its convention important.
The SWP could aid in helping to build and organize the rank
and file movement.

The IS has in the past year been industrializing signifi-
cant portions of our cadre, Our experience shows that such
a program can be fruitful now. Although time has been
short, we have been able to organize fractions in auto, steel,
telephone, hospitals, Teamsters, the AFT, and AFSCME.
Without exaggerating our role, we have played a part in the

development of broad, rank and file oppositions in these
unions.

But we are not sectarians. To build a left wing in the
working class, a much larger revolutionary cadre is needed
within the class. We are eager to collaborate with other rad-
ical tendencies, including the SWP, in working toward what
we believe to be the primary task of socialists today.

Although we have important differences with other
groups, we believe that the industrialized cadre of the sev-
eral socialist tendencies could collaborate in transforming
the union movement into a militant, democratic movement
of class struggle.

Of course, industrialization doesn’t solve all problems;
it i5 only the prerequisite for any trade union work. Thus
some other points must be made clear.

As all revolutionaries recognize, the working class strug-
gle faces not only the direct opposition of the capitalists
and their stats, but also the resistance of the trade union
bureaucracy. If the working class is to succeed, it will have
to throw out the present fossilized leadership and establish
its own democratic leadership in its place. That is why revo-
lutionaries have always worked to organize and build the
rank and file struggle. When demands have been placed on.
the bureaucrats, it has been done not in order to win them
over {although some may be} but in order to expose them
and mobilize the rank and file.

Therefore, collaboration among revolutionaries in union
work would have to be based on an unremitting struggle to
mobilize the rank and file and an uncompromising opposi-
tion to the bureaucracy.

A concrete program must be developed, based on exper-
ience and taking account of the conditions of specific in-
dustries. The basics of such a program would include the
recapturing of workers’ control over the unions; the exten-
sion of workers’ control to production; fighting racism and
sexual divisions; opposing unemployment and deteriorating
working conditions; and fighting for an indepeadent party
of the working class.

Many specifics would have to be worked out, for exam-
ple in the area of working conditions: in our work, we
have raised demands for a stronger shop steward system,
for the right to strike during the life of the contract, for
“innacent untit proven guiity” in discipline cases, and oth-
ors. Some of these are classic demands of the rank and file
movement, others are new; the experience gained in action
would sharpen and define these points.

Of course, in our view, the commitment to a working
class orientation does not stop at the shop floor. it per-
vades all our work in other moveinents. Indeed, the suc-
cess of these movements depends on the eventual develop-
ment of links to the working class.

Rather than presenting such a working class approach
in the anti-war, women's, and black liberation movements,
the SWP has presented a classless approach. In the anti-war
movement the SWP has aimed at getting endorsements



from liberal democrats and labor bureaucrats. Courting
the labor bureaucracy in the anti-war movement has made
the SWP hesitant to fight the bureaucracy in the unions,

or to propose those labor actions against the war, such as
work stoppages and strikes, which the bureaucracy consi-
ders to be a greater evil than the war itself. Similarly in ap-
pealing to the bureaucracy and the liberal Derocrats, the
SWP has not consistently championed independent politi-
cal action in the anti-war movement.

While we are for united fronts with reformists, genuine
united front work demands a continuing revolutionary
criticism and opposition to the politics of the reformists
in the froint, exposing their politics and using the united
front to draw their rank and file to revolutionary positions.
Otherwise, the united front becomes the bridge for aban-
doning revolutionary politics. This raises the question of
whether the SWP is subordinating trade union work in a
futile attempt to placate the union bureaucrats in the anti-
war movement.

in the women’s liberation movement, the SWP made a
promising start by championing free and lega! abortion,
equal pay for equat work, and 24-hour child care as the
demands for the movement. These demands could appeal
to working women and create the bridge o the working
class so vital for the success of the women’s liberation
movement.

Now the SWP has abandoned this approach and attempts
to subordinate the women's movement 1o a single-issue abor-
tion struggle. It has gone even further — by abandoning the
demand for free abortion. In the name of a classless united
front, it has chosen to abandon appealing to the broad mass-
es of working women and minority women, to have a spuri-
ous unity with middle class women on the terms of the
latter.

While we have our historic differences with the SWP on
the Stalinist countries, which we contend are bureaucratic
class societies, we do not believe such differences, and even

greater ones which we have with other tendencies, are neces-
sarily a bar to coliaboration in trade union work. We are
both for revotutionary opposition to the bureaucracy and
for workers’ democracy. We do believe that the reluctance
of the SWP to champion a similar approach to Cuba, or even
to forthrightly oppose the anti-working class actions of the
Castro regime (forbidding the right to strike, the “vagrancy
faws,” etc.) are further indications of retreats from a prole-
tarian socialist line.

Similarly while giving military support to the NLF and
other national liberation movements against imperialism,
we as revolutionaries maintain our political opposition to
these movements which do not fight for socialist revolution
and workers’ democracy.

We have these and other differences with the SWP, which
we are not interestad in watering down or ignoring. Yetin
France, despite differences, our comrades of Lutte Ouvriere
are discussing unity with the Ligue Communist on the basis
of a working class orientation. In the United States the le-
vel of development is different, and while there is still no
basis for revolutionary regroupment of tendencies, there is
a basis for the active cotlaboration of socialists in rebuilding
the revoluticnary movement within the working class.

It is this test which is presentdd to us, the SWP, and all
other socialist tendencies. Faiture to meet it will be a set-
back for the entire movement, * |

We propose that where there i$ agreement we collaborate
together in joint industrial work, We would like to meet
with you to discuss such collaboration in specific unions,

Awaiting your early reply,

Comradely,
Joel S. Gaier

National Secretary
International Socialists

international

socialists

Third Floor

14131 Woodward Avenue
Highland Park, Michigan
48203



