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INTROLUCTGRY BUSINESS - =
Welcome to delegates and other members attending the meeting. ST, 2
Seating of deléigé.‘ies" and atl'tern‘é.tes .- there were three alternates designated -

_for the entire NC - Ted for John L, Chris for Bruce, Steve for Viayne.
Judith seated for Joel and Wendy for Joanune at first session.

T Qbjection to séatiﬁg Chris and Steve as they were not elected as aliernates

at the convention. Motion to seat them passes §-4-1. -

Agenda: Motion - to have the national Ssecretary's report at {irst session at which™
. NS is present.. Fails - 4-4° - . = '
Motion - to admpt agenda-- passes unanimeisly. =~ -

FIRST SESSION - AFT PERSPECTIVES -

{documents - fg:ain document by W ayne P, xagmdns amendments by M. Stewart)

(letter t o NC read from Wayne) : : e w ) -
Lear NAC and NC, - - i -

) This is a protest about the way the plannec discussion on IS teaching-activities
has developed. , B & - :

In spite of the early presentation of M my "Nat'l Teachers! Perspective' no
one in the main section of IS teachers - Calif. - has seen fit to respond in any
way. This is in line with their general lack of perspective documents and indeed
lack of perspective. To this cate there has been no analysis of what the teachers
in""CEﬁ'i are :m‘mg ' : - o

- !@paréﬁtly there is just day-to-day empirical decision-making. For example,
in spite of events in the teaching #¥s3n arena precipitating the recent split, our
only; report in NYC hx was from - H.Lraper. Oh, yes, Mike F's document
has a paragraph. . - ' B ]

The only response I've received is from M. Stewart. His amendments are
interesting but curiously neglect any explanation or rationalé, Why would
he drop the lst paragraph? Since we cannot get more people into industrial
unions at the rate we would wish, apparently we should not try to get people into
the teachers’ vnion. What perspective does -he have toward the radical teachers -
ignore them? I am open to dialogue, but there has been nene. (incidently,
equal funding per pupil, as ih amendment #4, would accentuate the oppression of
the poor and working-class districts.) - g }

;. Under these circumstances, the decisions of the NC - with the National
Convention of the AF T coming up - can have no lmeaning or significance for the
teachers' fraction. I recommend that no vote be taken on the document and.
the amendments.  _ , - - .

I demand that this statement be either read to the NC or circulated in mimeoegd.

form, and that it be printed in the next Builetin. -

Fraternally, Wayne P - NYiS
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" Motion: (Mike S) That the NC feels emstmg douuments on the AF‘I’ are aﬁ inad-~
equate. We therefore solicit pew documents, espec;ally from Calif. teachers.

- - "Passed

Motion: (amdnement by Steve) That we must have by early July a concrete ,7
perspectwes docuinent pn functioning at the 4 F T national c.enventlan
SO Passed

Motion: (Sta.n) That “the NC encourage our-people in teaching to get into the = =
radical teachers’ groups, (Motivation and extension of motion - 1, to tearn : ’
more about them; 2, to raise socialist poh ics more directly than is usuaity

- possible in union - wivemex whenever possible; 3. to build concept pf the '
‘necessity to tma.ld a Btrong union.and to make alliances with teachers’ unions,
Tabled to the NAG - :

‘SECONL SESSION - ANTI-WAR MOVEMENT

_— w el don S ,,
(documents - Jim'Ci;'ég"éi'?, _Coleman a.nd Kmdred) ~ =
; e (Judxth seated for Joanne, Wendy for Jack B}
Coleman Kmdred docuxnent withdrawn,

Mﬂ%ioﬂ: Gregory motivation as basis {Qr amendment - Fails - 4-8
Motion: Resolutaons {last five points) of Gregory document as basis ior B . -
: Cort amendments - Passes o )

- Motion: {to Gregory pt 2 by Steve} “Ra.dtcat caucus in or political focus on
'NPAC must be coupled with independent or serni-autonomous aetion and organ-
izzation. which will relate pohtu—ally to NPAC and if possible will take part in - :
ta natmna.l rachcal caucus; Faﬂsr 2-9 , : 5

Motmn.(ta Gregory pt 2 by Caleman) In add1tmn, we work with local” 1ndw1duais
or groups not in NPAC, where we can have 2 political-impact on them. We urge’
them to relate to NPAC and in particular our caucus. V+hether or not they
1n1t1a}'y accept this, we Hurge them to carry out actions on 2 pro-work'ng class -
" basis, not counferposed to the mass mobilization.
o _ Passes - 12 0 2 . B -

BN

Motion:. (Jud1th} delete "motwats.onal sectlon” inpt. 2, ‘ sibstitute 6 point - , -
program outlined above!. - ‘ Passes - many 0 0 )

s Motion: (Joel) insert."'by the ant1 war. movement" aftev mdepennent polttca.l * -
action in.pt 6.of the pragram. . Passes - 8 -‘} -
IM?L MENF-»TT(N_-,' T R AR , -
t:- 1. That the NAC draw.up a call for, the caucus Lmrnedtateiy Passes - allfor
2. Tha.t we begm contacting, mdw, and groups to s;gn the call immediately.
IS L e ‘Pasdes - all'for .
3. 'I'hae we push for a meetxng of the caucus the night before NPAC starts,
- o Passes - all for, -
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4. That we consider taking out ads in the underground press. Passes - ali for
5, Branches try to buiid local radical caucuses before the NPAC meeting.
o o i - - - Not Voted Upon . -
"~ &, Appoint Jim Gregory anti-war coordinator - Passes - 5-4 - _
7. NY to appolint anti-war coerdinator - Fails -~ 4-5 .

"¥HIRT SESSION - INLUSTRIALIZATION

(doc-ﬁments_by Jack W and Ron t)  (Judith seated for Joanne, Bill for Ilene)

Points 1-6 of Ron's document withdrawn - = % ‘ o

Motiaﬁéﬂa}ck V. as basis for ameddment ~ Fails 7-7-3
Motion: Ron as basis for amendment " Fails 2-12 -

_Motion: Jack W as a perspective = - Fails 6-7-4

Motion: (amdne to Jack # by Judith) 1) To delete paragrpshs 3 and 5 on page 1

and paragraphs 1 on page 2. 2) onpage 2, paragraph 2, line 5, change to

"conrades who want to industrialize at once should be .... . 3)- on page 2

-~ _ paragraph 2, line 8 change "eomrades should’ to "those comrades intending to -
© industrilaize'l. A1l amendments accepted, - '

Motion: Accept Jack V. .as amendmended - Passes - 7-5-3

Role Call vote on this motion; . ' f g o
Voting yes - Jack B, Joet J, Jack W, Stefanie, Marilyn, Kit, Judith.
Voting No - Margaret, Kim, Bill, Steve, Chris :
Abstaining - Joel G, Jack G, Ted. - .
Motion:
groups of people attempting to enter specific work situations under the guidance

_of the NAC. _The IS does not ask categories of individuals to industrialize.on.
- the basis of their present work or life situations. t he N/C will set priorities
for industrial concentration. We support infhhigusie individuals who, indus-

trialize alone and who regard support of their work by the organization as critical,

Fails - 4-9
Motion: From Ron's document; point 8, lines 10-13 - Passes - 7-2
Motion: 'f rom Ron's, psint 9, lines.8-11, Passes 9-I

_{explanafion of negafive vote on iifi_dustrializqtion document by Chris)
] Although the most odious portions of the document had been removed,
. ..thegre remaind other sections, ‘both in its initial discussion of industrialization

and in its spedific recommendations, which I couldnot support.

) (“Cplemé,n.) ”I‘He_ Nclﬁis in favor of proceeding witi; industrialization through
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.. ... - FOURTHSESSION - TRADE UNION LISCUSSION

- 2:_.:7'- L I U S S > )
{Only major document by Joel G} ( Joe F seated for Joanne))
No action taken c;n Joel's docu;xa:ent

- Motion: (stan, t1tled ”enabhng motion", -see attached documents) ' o
. Pas=es - all for- . - :

Motion: (Stan) That the NC. ac‘mpt the following programmatm demaad
i I End the isolation of Union Rank and T*"lle Rebellions - _

2. For the formation of regional and national rank and flle caucuses within -
each union and for industry, thh subgroupings for corporation, mulff—
—work plame or muiti- emplo; er collective bercamma groupmgs. '

3,For the formation of city or regional councds of rank and file union
= caucuses"regaz’mesu of union afthatiotz or undustry
1 OT groups:. -
o ot it

bi and 2 ta.bled to sessmn on the Umted Natmnal Caucus

Tl et T

vote g 3] v Pas es 15 0- 2 L

Amendment to 3 (Jack W) (Lo _go before 3} For raissig the 1dea and laying the
basis for. . - Fails -- 5-7

aro o RERE

Motion: (STan) For the. £ormat10n of Vlet Nam veteran commxttees within each'

_16!...3.1 union. '
(Motivation: Vietnam vels will be prominent in leadership of alt f\.ture ‘social-

Lyopolitical movements, They nzed their own forum and discussion groups and a way

to communicate, as pecpie who have experienced a ‘special trauma, with the rest
of the peopde in the work place and the total community. -In_time, the nght wing

_ organizations will provide these veis a forum. The union8 must head this off
as well%s pexforgmng tais service and developmg this leddérship area.

. . . ¢ b . ¥ tT e L
E U TR c 7 —

1a.ble§i to NAC - 9uY e EEEEE §ohe B .

}ECKI}\ EIF TH qESSIO'\T _"UNITED' NATIONAL CAUCUB s s

(documents - Hasumg documenf only one up for vote, NAC posltton of Nov 6 L
put out for 1rfelmatmnal parposes )

i

Motion: "Firsf,»half of Hastings - pt 1 through pt 2 line 22 (up to sentence begmnmg
"IS activities.,..'") . ‘Ta,115 - 4-9 Y 4 .
o B T L S
Motion: To amend the rest of pt 2 -=- 1."IS members in the auto industry will
work to b ld the United National Caucus” substituted for sentence S -
activities .... . Caucus' (hnes 22-24) antmued
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2, to add after Yestablish theﬁcaugus"' in line 27 --{i.e. whether or not the local '

group is originally crystalized as a UNC branch, we will attempt to affiliate the ™ -

groups we build or participate in with the UNC as local hranches.) (both by Jack W)
i Both accepted as friendly. ' R :

" Motion: Hastings pt. 2 as amended, lines 22 - 31 --- Passes 15-0-0

Mpotions: Hastings point 3 --- Passes -- all for S o L

Motion: Hastings point 4 -~ Passes -- 8-4-2- - - ) -7 -

Motion: (Stan) That (in the UAW) the IS support the United National Caucus.
Explanation and Motivation -- This motion is to formalize and make clear ~
-~ 7 our attitude toward the UNC. It is recognized here that this motion may be similar
to what is in effect alycady the IS position#thsk or a position that isx has been _ -
evelving. o B ) -
The IS supports the UNC because of the positive development that it represents,
The growth ind:firm establishment of the UNC provides the UAW rank and ~
file with a progressive organization alternative from which to oppose the
Woodcock-Reuther ''do-nothing" policies that are weakening the union, particularly
on the questions of speedup, overioad of work and numerous other shop six ftoor
issues whish include the impossibly kigh ratio of union shop floor representatives
{ (cormmitteemen) and the 'unworkably slow and unjust grievance procedure which
relies on compulsory arbitration % instead of the right to strike locally.
Withdrawn ' S R '

SIXTH SES5ION - WOMEN'S LIBERATION _

(documents - one by Rose V and finne G, one by Judith._ The documents on trhe.F_‘RA
and discussion of those documents were tabled to the NAC by a vote of 9-%-2. :

_ Only the first four pages of the document by Rose and /nne were up for vote, the

rest was only for information.) {(Judith seated for Johm L, Viency for Joanne) T

f.fter the ciscussion of the documents a moticn was made to table both meotions.
{Motivation - by Mike Stewart) ( I feltthata decision of such importance.
should not be made without-shoowx thorough discussion throughout the organization.
/.5 it was, these documents were only introduced at the NC meeting, not even~
giving NC members time to read them ca'refully and think about them.)

Motion: to table the document by Rose and lnne ~---= "Failse 7-8-1
‘Motion: to table document by Judith ----- Fails 0-15-1 o

_Role call vote on moation to talbe Rose and l.one.
For -- Jack Vi, Joel J, Joel G, Judith, Lyn, Kit - e ,
/.pgainst -- Marilyn, liene, Kim, Chris, Jack G, Margaret, Jteve; Viendy
{bstain -- Stefenie, Jack B S ' Ey .
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ﬂkﬁﬁﬁmﬂ'ﬁ: Ny T
Mptien: Rose and finne as basis for amendment - Passes - 11- 1-4 -
Role Call -- for - Wendy, ‘Marilyn, Jack B, Jack W, Joel G Ilene, Klm, Chns,
Jack G, Margaret, Steve
Against - Judlth
Abstain - Kit, Lyn, "Stefanie, Joel J

Motion: For Judith as basis for amendment -- Fails - 3-11-2 -
Role call -- For - Lyn, Stefanie, Judith

Agamst Wendy, Marilyn, Jack B, Jack W, Joel J, Ilene, Ktm. Chns, Jack G,

o ‘Margaret, Steve B :

4bstadn - Kit, Joel G’ :

Motion; {2 'Iargaret) After sentence ending "New York' in line 14 page 1 add:
"Thls should be coupled with educational ‘campaigns on women's uoera.trmr
wl‘ere this is not bemg done by other groups.

Passes C 942

7 st Tep

¥ -

Mofmn (Wendy) Dc-lete sentence on page 3, lmes 24 25 ”Thet; should not see their
prl.mary ortentahon as’ bemg a 'pro-working cla.ss‘ wing of the ex;stmg
orgamzatxons o [Fails - 5-8-2. L

Role Call - For - Stef, Joel J, Judith, Wendy, Lyn
Apainst -Marilyn, Jack W, Jack B, Jack G, Chris, Steve, Ilene, Kmn
Abstain - Kit, Joel G :

Motion: change last word in sendence in previous motion from movernents to
organ1za.t1ons Accepted as friendly 8 '

Motion: (Margaret) cn page "3, second paragraph add before sentence begmmng
’Although in, most cages”™ - "In initiating these committees in present women's
liberation groups ~ we motivate this in‘terms of the working class as the agent
that can effect the liberation of all women. We go to working women = not because

- they alone do this - but because they are key in effecting the consciouaness of the

class, g‘:mmg'ixxnﬁxpxxﬁxngmgmxxm 1nc1udmg housewwes, the xs¢ unorganized
etc. thr ough mdependent organizations. -
. (Fails -- 4‘-.9—3_

Motion: (Judxth} on page 2, paragrgph 3, insert: '""We can now successfully
emphasize that working women will 'be the only group to give the women's
~ liberation movement the stability, strength, and social weight it so desperately
needs, and we urge the women's liberation movement toward working women
above all out of their own self-interest. Fails - 3-10-3
Role Call -~ For - Stef, Judith, Lyn : .

Against --Wendy, Marilyn, Margaret Steve, Chrxs, Jack W, Hene, Kim'

' - Yack' G, Joel J : T
Lbstain - Jack B, Kit, Joel G
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- “Motion: (Jud1th) ‘add to page 2, Ime 5 of paragraph z. beginning fortunately --
= Yas well as the needé of women now in radical women's. nrovement - 5
- Faais--484 ] '
RoIe Call -- For - Lyn, Stef, Jack B, Judith % 5w : :
~ Against « ¥V, endy, Steve, Cnrzs, Itene, Kim, Jack G, Margaret Jack '&*
Abstan - Joel G, Joel J, Mar ﬂyn, Kit )

Motion:- (Judxth) Lelete in paragraph 3, page 1 "The thin layer of women. .. o
and alT after "and al.l aense of a movement which seeks to chaltenge.....” =
- B Passes -~ 10-3-2 .

Motion' {Judith}.. addd to page three, last paracraph after first sentence -~ -
votnecessanly“ g orderr of prierity. - Fails -- 5- =4

- Motion: {Judi th} on page ¥, “Tast naragraph - changes {ewmi mzs,,s to separat-zsts :md
add “only" sfter "organize'.n Accnpted as frtepd]y :

Motxon (.Iud1tn) add to (end of ’?)do‘..mﬂent - '"None of the perspective is mtended
to limit IS work in the fxx women's liberation mdvement in the per*od before . =

the conventxon, but to focus it. Passes = 7-3-6 . - B
Roll Ca-ll Vote On Document A5 Arnended ________ i - B
For --Itene, Kim, _Chns, Jack G, I\-an?yn, Jack W, Joel G Jael J, Steve, a F
Wendy )

T Against - Stef, Jack B, Judith, Lyn . = L=
_ Abstain - Kit, Ma’rgaret ' . s

Motion: {Mike 5) That the document not be a dzsctphne& motion before the
convention. s ‘Pasges = 11 4-1 .
Motion: (Ilene) Eranches are strongly urged to rnplemer't this p&rsPectxve at.. -
- - this time. Passes 9-7-0 -
Roll Call -- For -7Wendy, Marilyn, IIe'le, Kurn, Churis, Steve, Jack W Jack
) . Margaret’ ' - ;
s Agamst - Stef, Joel J, Joel G, Judn:h 'Kit, Lymn, Jack B

Motion: (Judith) amendment to zbove motion -- "'where they do not have engomg__

.women' s lmeratmn work which is moving in this direction.
: Fails -- 3-9-¢

{Note for the minutes by Jack W --- I voted to table the WWC perspectwe even
T E though I generally support it for the following reasoms. l--the decuments were .
unavailable to theorganization as a whele prior to the MC making sufficient '
could have begun testing the perspective exx even if it had been tabled as a means.
of informing a better convertion discussion., 3- there wags no discussion of prospects
for implementation in mdwxduai branches W Lt.hout this we face the dangez of.
passing another perspective tbat the branches will deet de they ran'f !mpéﬁmgn}; ag
happené at the last NC, ) ‘ = : '

discussion and opportunity for adequate amending imposs sible, 2- individual branches e
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SEVENTH SESSION . NATIONAL SECTRTARY'S REPORT . ~ol!

RQeport by Joel to be written and distributed létér.

Motion: To cancel pians for the summmer school.. . Passed - all for LR EE — 

 EIGTH SESSION - V.ORKERS' POWER

(documents - one by Brian M, ¥ kit to have one later)
(Gay seated for Hlene, Vendy for Joanne, Ted for John) - ) - o S

~ Motion: {Ilene) Lead articles should be agitationalj and about a current rnzi_jor_
-~ political activity. - T Fails - 5-10 B, . Sl .

_ Motion: {Ilene) Cover should be immediately visually comprehensible, ‘either
phrotogfi'aph's',"-art(auork,jo’t_comb.i_nati_on of graphics and text. The cover should -
not be a cartoon which must be read to be understood, or which does not
immediately convey a political message. Passes - 10-1-3 - '

Motion: {Ilene} The cover should feature two articles so that the entire paper
is not déeterimined by one topic except for exceptional-events. B3
’ o : Fails - 5-10-1

Motion: {Ilene} The lead article should be agitatic;ﬁ'al} '-'Fa.ih = 4-7-4

Motion: (Rgnx Brian). In addition, the back -page will be laid out in such a way i
as to be usable as an alternative lead article. ‘Pasaes --11-1-4 - o o

Motion: (Brian}: The front page will include a descriptive list of articles o= 3
appearing on the inside with page numbers. Passes - many for o 5 =

Motion: (Brian) The inside editorial box on page Z-Sha'\l_l»contain short editorial_
statemsnets of political position on important current events or struggles.
' ~ " Passes - 8-0-8

‘Motion: {Ilene) When articles are rejected a wr._ittén explanation is sent as soon
as possible. (counterposed to following motion) ~ Fails - only 2-for '

— Motion: {Chris} Y hen articles are altered or B rejected the responsibliity of
Editor will be to conmunicate the reasons to the Branch Editor ané the respon-

~ sibility of the branch editor will be to communicate the reasons to the author.
R g T ol o WTEe . Passes - many for -

" Motion: (Stan}: “That the naﬁxe V.orkers Power be the name of the-supplement .
and that the paper's name be 1.5,  Fails - l-many -0 § R g e

:Motion: {Chris) The MC .r.egarés" the h%ghest pfi’bfity for- WP ‘as that of getting more
articles from the branches, = particularly on movement and labor struggles but -
. alsoxomgim on international events etc. The responsibility of the Branch Editor
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is to aggressively solicit articles as requested by the NAC and to report back to the

NAG, prm:ﬁptly. He or she shall also organize regular discussion of the newspaper

in the branches. {Motivation - highest priority does not mean excluding all else.} — .
B Passes - many -2-1 .. . :

Motion: (Steve R} In line with an interventionist approach WP should be planned to
- systematically present-our understanding of central trends of political importance -
to the working class. This fricans repeated agitational articles rather than ’
-lengthy analyfical articles once every few trionths on such topics as attacks on
working conditions, attempts§ at wage controls, anti-strike legislation, attempis
to restrict the independence of unions, -attacks on protective legislation, inflation
recesision, unemp}dyment, cycles, etes: T—he&é—ar—ticles.neec}n%t_mmkx%é e
;g§nxtm'b;ﬁﬁmmém'pteseﬁt"a full analysis and perspective, but-can be simply
" brief report and comwnent on court decisions, bills in Congress, company —
atrocities, or workers actions intedde¢d to make one or two points. It is @iso
- critical to suggest a briei _clours'e of response that we also attempt to organize
where we have p;aople. B A e T T
_ To aid in the obtaining of these articles the NAC should assign an individual . -
(not neces,é;—n:ily on,é:,_of its members} to a given topic.
' S - Passes = 7-2-6: . ) . . -

NINTH SESSION - CONVENTION PREPARATION

The following topics were adopted for disi;ussién at the conventidny -=~--

* =

i. Labor ﬁérlspect;\}:‘és.'- gené'f_al, ;. Internation.l, 3. Women's liberation
4. Black liberation, 5. Gay Liberation s T a, Tee e

What follows now are the motions =«-=--- B -

Motion: Labor-general - that it be on our trade union perspectives - strategy
what we organize,-what we hope to sccamplish, make specific ow IPA

~“approach, what kind of Party, and how we move toward it, program for the 2=

_.shop Bloor, attitudes toward black workers etc. Passes - all for

Motion;..f?hg.;,wél al,ép ta_ké up labor specifiss, i.e. UAW, AFT, CWA, PUbllC 3’7
employees, etc, Fails - 3-8 : BLERS

Motion: To have spedif'ic labor fractions at the convention -- Passes - all 'f:ér-

v

Motion: 'I’b

take up specifics at NC meeting -~ Passes -
8 auf . advanced -
- Motion: International to b'erperspectiée”s for Kidbgpian capitalist countries, .
stalinist countries, and third world, Passes - 1222 ' .

Motion:wWomeh"é Lib to be on thé current state of the women's iib movement, our
perspective for the movement, our activities in it and the organizational forms we
propose to see develop and to include building the women's lib movement among

working women. : Passes - all for
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_~ Motion: _Th'é.f I':'he_‘“biack liberation discussion take up the major w questions raised
by the bléci;" movernent - nationalism, -community control, integration, black
caucuses, relation of blacks womens’ oppression to black liberation etc. and that—
it also discuss our relation te black mdvemént, how we will recruit blacks etc.

’ : Passes - many for : S

i

Gay Motion: Gra'if'Lirberation to be taken.tup because of failure of referendum, to be
in two parts, the IS position on Gay Liberation and perspectives for the Gay.movement,
' f .. Passed - many for ' fio :

Motion: To discuss CHESERX ‘Chicano and Puerto Rican liberation-at convention =~

" if possible. o : Fails o ' :
Motion: To solicit dd¢uments on these antk for discussion at NC - Passed
Motion: _gé"héi‘}é{disi‘chs'sion'of veterans mpvemcnt.‘ . --- Tabled
(The NG also assigned_smmc comrades to begin preparation of the various .
donuments, these to'te in as soon as possible. - This was snot meant to imply that
others should not write documents. If you want to wf}"ite on any of the topics, you
can of course do that and submit it to the convention. The NC only tried to agsign
topics to cemrades who could prepare the documents, and who represented the
current majority on the NC as far as was knowr. }

R e

- - TENTH SESSION - CARLOS

FELICIANO DEFENSE CASE

Moti,gn::‘fhié""lNC is in favor of the IS initiating a national campaign it support of -

the defense of Carlos Feliciano. The NAC will work out implerrentation with

“the NY branch as soon as sufficient info is available. - S
Passed - all for, 1 abstain -

{Note - branches should be receiving more information shortly)

Sl

Eleventh SESSION = ASS0R TED ORGANIZATICNAL QUESTI()NS .

i &

FUNL LRIVE --- Motion: to have a $10,000 fund drive this fall to meet expenses
for exi)a‘rrdé&facﬁvities by the national office. Passes - 15-1
(I voted against the motion because from the very limited dis¢ussion that was
. _held I felt that it was not likely to appraoch success and to pass such a
motion frivolously would be very d_,amag-.ing'. --- Jack T} o

NAC - report on ‘saarch for NAC candidates for next year - no action taken.

+ . - # R g
STAFF =~ Motion: To increase the national staff by two, one to be a national traveler,
| . , Passed - all for b :

NG FINANCES -- to have a $3 per member assessment to pay travel expenses to
this NC meeting. KD Passed - all for = - )



"ENABLING MOTION" _ e L
by Stan
Motion: ‘That ia additicn to coming out for the r1ght to strike at the locat-lsevel;
the IS5 13.1.-,0 the ulogans‘ ' '

For the ré:i_ecticn ci All Contracts Containing Unconditionai No Strike Pledges.

For an End to the Compulsory Arbitration of Grievances.

Elaboration, exslanalion and motivatidn: Thismis an enabling mot‘idn both for our

own oreration neatness and clarity and to supply the ranks of labor with much
neaded iuformaticn that w1l allow them to $tand up to the bureaucracy in debate, -

that is, to arm thoin with some facts, The workers in some industries have

bectrne victims of the mayth that thiére is no precedent for contracts’ conta.mmg

the right to striitz at the local level or with a conditional strike claase. Some have -

even becen sold tha.t the alternative Lo the present type of contract (containing the

uncouditional ro strike pledge) is no contract at all..

Thzee are smany kinds of conditional no strike pledgesi. Some contzact reserve the right
right to strike over a failu=e to reach an aggreement-on wages, others over failure
of an arbitrater to reach a decision, others still over a changed job rate, over
producticn standards Ei‘,putes, failure of an employer to contribute the required per-
centage of pay*nll {o pension or other funds, or because management has sued

for moncy over an unavthorized work stoppage. Reservation of a number of kinds
can he mads fer any numnber of crisis areas INCLUEING INCENTIVE PAY ANL
OUTSIDE CONTRAC ’Fﬂ\‘f_z aF WGRK BELONGING TO THE WORKERS BARGAINING
UNIT, providiug of course the workers are united within their union and are

strong enough to stand up bLehind the demand. There is precedent for conditional
pledzes in all toe ardas listed above, - ' '

Probably the moct cemmon reservation is that one connected with the grxevance
“procedurs. In itz agriceltural implement dept, the UAW has a number of conteacts
2s has toe IUL ard the hiliea Industrial Workers, which provide the right to sgrike
AXTER the gricvance procedure has been ‘fuifilled short of arbxtratxcm on thpse
grievancas 1ot stinu'atéd for arbitration., In short to arbitrate or o strike is

a decicicn that the Tecal union can make, The Intl ‘Harvester workers contract
altows strike procedings to begin after mamagement has given the union its answer
in the second s%2n of tho grievance procedure and that is a very strong point.

The jokez in tha UAW contracts, however, is that the strike must have the sanction
of {az International and so almost everkthing gained by having a conditional
clause is lost =

A sezend joker in 4his tvpe of contract is the amount of time in the notice that must
te given before sivilke. Some contracts require up to 30 days, The UAW requires 4. -

The geal for the ranke of Aimerican labor has to be the elimination of bans on the
right to strike during the life of a contract, or just the reverse of the directionsin
of the trend over the lact decade. Unconditional no strike pledges were contained
in 45% of 2ll coatracts in 1960. It went to 53% in 1965, and to 57% in 1970.
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- Summation: There is existing precedent for contracts eontaining the right to strike
durmg the life of a contract over parhcular reservation(s).

- The exact language of the UAW Ag. Implement contracts, fox exampie, could
be used by ommitting the phrase demandmg that the International union give
-+ its sanction. . : -

The number of days notice could be shortened to whatever time the negotiators _

- are fofced to select. As little as 24 hours is possible even in industries like
steel and glass, all that is necessary is that skeleton crews remain iasidz long
enough to bank the’ furnaces or ovens. For this period, 24 houzs is a good
trans#mnal ﬁgure in most mstances. i ’ '

The Urx‘v‘. Ag. -Implement clause aﬂcswmg strtke after the management answer
- at the secbnd step is hard to improve upon contracturauy, in fact, impossible
- to imporve upon. ) . _
At the present time the consciousness of the ranks on this question is limited by a-
lack of information, If 1t is possible for us to supply a number with 2 working
knowledge of how to raise these demands for the right to strike at the local level
in an informed way, being able to supply the details as well as the basic slogan
of the right to strike at the local level, we will have participated in helping to
- turn the tide in this area of contraact bargaining. Once the turn occurs new kinds_
= of escalation are possnble out of the conscious expansion of wha:t it is possibl ¢ to do.,

At preSent there are few unions wmnmg more than 25% of the grleV?ﬂces they put
into the expenswe arbitration procedure before arbitrators who tannot know what
. life on the job is like for a day or a lifetime, Above is the way to make arbitration
wodremte s voluntary and to keep arbitrators %o from getting rich. )
' Addendum to Motion: That these slogans, in the main motwn be raised in T
' connection with the current sfeel negotxatxons. '

(The recommended details of a ';:'c:mditional strike clause as outlinzd above
are not included in the motion due to dliierences from industry to industry.
- In each case this sort of detail of necessity must ‘be arrived at after discuasion
- with our fnends in each industry and- =n fall cons;deratton of their
recommendatmns and decision. ) g



A Perspeéfﬁié for Our Involvement in the Anti-War Movemeni — ... James Coleman, NAC
T CE P ety B _ - " Stevo Kindred, LVA, i

This is an aftempt to assess where fhe anti-war movement stands since the April-May actions,
and 4o sketch a perspective for our work over the next months, 1 isn't counterposed to the idea
of inter‘\'r'en_in!g in the July NPAC conference (sce below) but it is an attempt to supplement this;

we do disagree with the conception that our intervention at rhat conferencae is what will defer- - -
mine whether “we will wind up this fall s marginal to the anti-war movement us we were this
“spring” {Geier, "Tenfative Proposal on Anti-War Functioning,” 1S Bulletin no. 8) - rather, we
fecl that the problem of ovércoming this isolation can be atiacked with-o perspective which does
not hang everything on the NPAC gonvention or on funciloning irside NPAC, although we are

not opposed to these per so. : -

I. Cutcomeof the April-May actions. The expectation of the NAC - though ‘unfortunately it
was never formalized in a document = could be summed up @5 an expeciation that the April 24
mass demenstration would be quite large, and qualiiatively different from pest mass demonstra~-
tions because of the major trade union participation, while ihe May Day actions would be o finy
soctarian sideshow. As it furned out, the size of the April 24 demonctration was even largar
than predicted, but the trade union side of it was swailowed in the crowd - objectively this re~
mained an important. qualitative turn, but onc whick had little public impact because-the whole
charaeter of the march was such as ta make the unionisic seem just another contingent. Cn the
other hand, the avents organized by the People's Coalition for Peace and Jusiice were indeed-
sectarian - the more so as the reasors for compei Hive ergomizetion were: never projected politi=
cally = but these cvents were not tiny, Instead of isolated suicide squads of no more thana
couple of thousand people, these actions wereumass affair, and despite; ihe: complete pointless-
ness - and indeed anti-working class character - ¢f their chief tactic, the s—fcl_bin, they showed
the wide appeal of actions which went beyond the "legal mass demonstr;i‘ioa; " ) -

A third aspect of the April-May activitics, not dealt with at-ull by the NAC, was the

" oceurrence of various actions with more political point than either the April 24 or the PCPJ
mass actions. These were organized under PCP.Hs banner, however - a point we shall refurn
to. The weck of activity by vaterans was extremcly significunt +in o weel this group went
through @ political evolution which took the mavemeni five yeers; in +heir lobbying activities,
the moderate organizers were continually being proddad furiher by their rank and file; and the
veterans' movement remains politicetly untouchable, a foer signulled by-Nixon's intervening to
void the court order for. them to vacate their campsite. Anoiier action which should be mentioned,
though a local one, was the demonsitation at the Warrer Tenic Plant just cutside Detroit on Aprit
30. The expectation of several IS pecple in Detrai~ was Hiat this would be sparsely attended -
clearly a projection of our expecfotion regarding the whote PCPJ amalgam, which this demon-
stration was affiliated to. Instead, -over 2,000 peogle niiended. The theme that the working
class can end the war was put forwerd in prelimiraiy propeganda but fended to-disappear at the

" march-itself; in addition, nothing was said about reconvaision (a poiitical necessity when march=

ing to a tank plant) and there was little or no attempt to reach the werkers inthe plant before~

_hand. However, the main address was given by Pere Keily of the United Mational Caucus and
UAW Local 160 (also in V/arren); even though the march wae through fily-white suturban Warren,
the march was disciplined and there was very litte frcuble. Insum, ccept for being organized
in counterposition fo April 24, this was a very imperfect aifempt ai an conroach we oufsclves
had urged in editorials, i.c., building indeperdent demonstrations cn ¢ pro-working class line.

tn summary, (1) we tended to sce the mass sentiment gravitating feward April 24, wi?h—fﬁe' :
PCP} an unimportant sideshow, Rether, there are, andwill continve to be, different levels of -

J !
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response fo the war issug. The mass demonstration drew and future oncs will continue to draw @
large number of peopie who simply want to demonstrate, in the literal sense, their feeling about ~
the war. In the heyday of the campus movement (1965-1909) Fhis huge mass of people, previous- =~
Ty polmcally iractive for the most part, mainly melted away after the mass actions, but a signifi-
cant portion. came becek to the campuses ready to participate in ongoing radical activify of a vari- -
oty of kinds (SDS, Resistance, ete.); the hostility of NPAC's predecessor organizations to multi=
issue p0]|f|c< and more basically te broad radical organizations which might compete with the
SWP meant. that the "mebilization" groups, in any case keyed to the semi-annual mobilizations, -
could noi‘ pluy the rolc of arganizing this redicalized core, and that the role feli to others such
as SDS. In she present situation, however, what is most important is that fer reasons we- have
laid out often, themass radical student-type organizations have fallen opart.  Thus there isna
radical milicu for iha "Washington returnces” to return to. The result is that instead of a bureau~
cratic org:mn:r:;hon heading up an organized movement, there is @ vacuum where this movement-
should be, and ‘he bureaucracy heads up an unorganized mass drawn together on a semi-annual
" hasis. All this we are familiar with. The "missing” layer cannot be called into being by an ™
act of will, but will have to grow. Hare, the secend "level of response” referred o above may. -
be monticnad.  lnaddition to the very large mass drawn to the mobilizations, there with con~
tinua to bea wide group of people - including old movement activists but including many peoplc
never before involved = who feel o rieed to do more. The absence of an ‘argonizational expression
for these peeple (such as an SDS} doesn't remove them from the scene, remove the political tacks. ..
which give rise to them, or make their concern sectarian or irrelevant. What this "more” which -
they wish for,witt be, will vary. with their politics. We con expect Davis, Bellinger,” atc.,
to confinue fo preach that confrontation can by itself “stop the government" - an itlusion Fully
s misleading as MPAC's that peaceful picketing can doso. -However we are here concerned
with the rank and file attracted to such actions. Essentially, they are animated in varying )
mixtutes by a sense of tactical inadequacy and of political inadequacy of the NPAC approach;
the first goncern can cut cither woy, the second is essentially positive, and many people who
parhc:pofed in the PCPJ actions can be reached (in our expenence) by cnhc:sm of the crm-
working class charocter of the stall-in tactic and of the. leadars’ politics- mgr&gengxaliy. “In
short, H'ns greun contains rany poople whom we can rcach with our conceptions ofc: pro-"

werk:ng class ¢ pproach and program. . = ) .

(2) The vcmcd amalgam of "beyond NPAC" approaches, mcludmg fh:. first: steps of fhe -
veterans toward crganizing their own movement, tends to be shoved fogether under the PCPJ
umbrella.rather than following our advice to organize for April 24 in their own way, simply
_ because of the hestility of NPAC to anything varying from their own upproach This means
that while we cen (and in my view should) continue to urge these people, in circumstances like ~
those of this spring, torelate to the mass actions, novertheless we will continue to find them or=
ganized independently, most often in competing groups under leadership which wishes to distin=
guish itselfifrom NPAC for their own secfarian reasons, and that if we are to work with-these
paopie, we will have to go fo them there. In no case should we ourselves fake a soctarian atti=

- tude, that is, that sinco these peaple's leaders haven't followed our advicesto relate fo NPAC,
the aciions are irréiovant; rather, we should recognize the strong and pesitive impulse which will.:
impel peeple info such groups, and basé our action on that, This mcans that whether we work
with such a group should be based on (@) how rotten its politics are, and (b) the fact that we

~  coxpect such groups to be drawing in significant lofs of people looking for a viable radicalism, -

it. The immediate future. {1} NPAC, it has boen suggested that we should mobilize our mam—
bers for the NPAC eonvention in July; more ambitiously; that we should have the orientation of
an ongoing cffort to build an opposition in NPAC, workmg in local NPAC groups to do so. With ~




= e i E

. - = N - Anti-War Mvi/Coleraan, Kindred

!’he first we have no quarrel, although the character of our intervention should bd' detarmired By . - -
_ whot we think, realistically, the pro;pects are; the second we.feel would bo o mistake.” The |

first thing to note is that NPAC isn't ~ and can't be untik aftef its opproach was radically changed-

= the sorf of organfzetion fmwhich playing an opposition role, ever unsyecassfully, weuld be 2
mechamsm for rcaching fherank and fite. This would ba the casc for example in o reformist work-
ing class party. Howaver, as woted above, NPAC's rankiand file is unorganized: the organization's . .
“mcthods of operation are suzh, morcever, thai activists who differ from the SWP-YSA approach

will be found ouiside unless they Gre as iron-bellied os we are.  in other wards, the idea we have
apparently had previously, that NPAC. conferences and lozals will coniain, of an engoing basis, -
significant numbers of people diawn io aciivity but icokirg for a different kind, is-probably wrong,, . .
In the past, the "independent forces” we have mer inour ycar and o half of trying this approach
bav\, consisted of {a) peopie-with the n‘csss-—momiu:mon approach but who cren't in SWP or YSA,

“and (b)Y 12 scets - six old icft ard six now ‘er’r - and the results of aur yccr and a half has failen
somewhere between one and tnrec, ona scaie of fen ihowand, I moy y. be thet ihis is changmg - _
and that this year-for-ihe Frr;: time there will Be o large oppesition on other’ than a'tocalized -
kbasis; if so we will be Luspy, bui‘ there has been iy analysis to show why this would be so = on =
the contrary, the circumstances are simply that i'= war and the cpposition’ ar ¢ confinuing, factors”

whnch continue fo produce mobilizations but net the kind of opposition in NPAC we have expecs

ted in the past. Accordingly, we do not expect o be cile to use the Juiy_cenference to begin

building anengoing oppesition in NPAC nuticnatly (lacelly will be dealt with below). Ner

would any pragram we outlinzd = even a "hraad" ena such ¢ is in Geler's document - be a basis

miniage

for agreement amoig the 12 scc.u, and thus.fer forming @ radicat cauces cn this basis.- Rather,
such a call woold be, essentinily, for vwoikshep around cur epproach. With the cddition of

@ final point on the independent implamentation of this enprocch, Geier's program would b usc~ .
able for sucha worlkishop.- The crienfciicr would be ﬂnei_our_p!enmty intervention and cur work-
shop would be desicned csentially fo win us contacts whe riight be amerakic fo forming groups

_to carry out political work on this besis, hepefully within the NPAC framewerk. Locally, in

city and regional NPACs, the situation will be too varichle te adopt o uniform perspective of =
entry or abstention. In many creas, entry will be @ waste of time (it has proven so in most of -
the pleces we have fried it ina zerious, ornoing, consisient way)s In scre areas, however - =
prchably these ere the excepiien at prasen® - there may be a sigaificant independent _rank and B
file, possibly including trade~unionistz; there, vwe should ceitainly be sctive on an ongoing basis. -

z

(2) PCPY. PCPJ's future plans are uncleare ihis paint. There hos been mentien of holding
a national confarence of their own, merging with INPALZ, and everythivg in between. |n any cose,
we should have an orientaticn toward ihis groun, ns! of trying to build un cpposition within it er )
trying to function olongside it in o joint NPAC ~ncosition, but of p:esm Fingy our cppreach, -orgoni-
zing a werkshop, and arh.,mofmJ to line up. cunjacts who might work with us inthe same way as :
we af’rcmpf to do in NPAC.- : . B -

{3} Regardless of what PCPY as a national coterie of pf.} litiedi entrprencurs maoy do, there
will continue to be an impetus toward orgenizing "racical" actions on the local level independ-
“ontly of NPAC, Cur busic oricniation foward such acficns remains unchanped, i.¢., we are
for ’rhcn;/oa?'ﬁgtgasm of what thair politics mey be, but orgunized in relziion to the mass marches
‘and not in counterposition: We sheuld enter such committees where it seems promising, i.¢., in
-any arca where ene is steried, we sheuld appreach it initially with our appreach, and stay in to
the degrea_that our work apeears fruitful.  For érample, i fx a cose tike that of the Varren Tank - _
Plant-demonsiration, we should have been in from start fo finish. Regardless of our perticipotion
in the planning; we should judge these actions on a cpecific basts und pesticipate in them if they & E
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are not pohhcaiiy unacceptable. 5 ty - e ,

In.sum, I'am suggesting that our approucf\ to fﬁe anti~war movement be frce& fromat.-r ob-

- session with the mass marches. We should continue to support these marches, “také part in them, _

gFc.; we should continue, alse, to present our alternative approach at conventions 6f NPAC or
iks successor organizations. However, the wdy to make sure we are not "as margmal in the fall

“as we were this spring” is to find and work with people who can be reached with our pro-working

dlass approach, whethar or not this is within the framework of NPAC. The huge numbers of peo=
plc attracted to the NPAC marchcs do notin rhemsewes constiiofe arank and file we carn reach
through NPAC; rather, they constitute a constituency, which can ke influenced to the extent that
gctions with befter politics are boilt. We should vrgo groups we work with-fo act § ndcp\.ndcntlv
buf orient taward. NPAC, olfhough we. sheu!d not regerd this as a sine qua-non. lasum:

(1) We do_nof oncnf toward buu!dmg an ongaing opposition in NPAC nationally, regcrdmg
this as unlikely to succeed because of the-burcaucratic nature of the operation ond the politicol
character ofthe mass sentiment it draws on, Rather, our natione! infervention is geared fo drawing
éut a group of contacts who may be interested in local actions of a semi-independent character,
Locally, we judge specifically whether a given NPAC offers the oppertunity for fruitful opposi-
tion work, We expect these to b the exceptions, but favor entry where this is the cese.

R

class actions in conjunction with the mass demonstrations.” We intervenc with this approach ifa
nationet PCPJ meetirig is held, in much the same way as in nationai NPAC. /e intervenc in
local PCPL or independent groups to urge our arientation, but we don't refuse to work with these
“groups if they insist on remaining countcrpased to the mass mobilization, rather, we judge our
participation on the politics of the actions we are planning. Finally, with regﬂrd to The vcferans‘
movement, this subject noeds scpcm‘l‘c discussion - - :

-(2) Our oricntafion to PCPJ and other independent gf’ou-’ps rema ins that of urging pro-working
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July 2-4 in New York NPAC is holding its national convention.-
At least 2,000 will attend, reflective of NPAC's clear hegemony imn -
the anti-war movement, which_probably was best_-illustrated by the
success of -the April 24 demonstrations.
_ The IS has not related to NPAC-this year, save for a few . =
sporadic attempts in one or two branches. Our attitude has been )
te test the water, complain that it was muddied by SWP bureaucrats, -
and retreat. Workers Power has carried virtually wnothing on the
anti-war movement. The overall effect is that we are now outsiders
_to the movement. The special April 24 supplement makes this clear. i ¢
It contains long analytical .articles, and short analytical articles.
It contains very little, if any, concrete steps far the movement : 4
_ {or even sectors of the movement)-. - -
If we expect to have anything concrete to say in the anti-war =
movement, we must first participate in it, And 1f we have nething i
concrete to say, we can expsct to have the same smashing impact _
we have had to date this year—~-none, The contention of this paper -
is that we should get involved in the anti-war movement, and that
this can be done effectively only by entering NPAC. — h : I
There is no excuse for our lack of participation. It is true
that industrialization has shifted prioricies in the organization. = _
The Reorient fight had crippled sections of the IS ia the fall.
Nevertheless, in many clubs there were and still are a large number
of wnmnrades whe are mot in the shaps and who could play a role in
anti<war work. What has been lacking is a perspectlve. — : -

- LAST YEAR= -

in developing a perspective, we nust consider the basis on
which we have formerly engaged in anti-war work. In 1969-70, we
actually had two perspectives. The first was te raise anti- ~-imper—
ialism, anti-repression, and support for black liberation. The & 3
idea behind this counception was that the anti-war movement had to
be impelled into struggle around issues that were near the poli-.
tical conscieusness of most movement agctivists. ,rhis,ng:gpen-
tive, actionable points for the movement to engaga in were fre-
quently raised. However, no clear perspective for orienting the
movement towards the working class was iﬁtegrated with the action
poeints., . . '

The second perspective was that_the IS should railse to the o
anti-war movement the need for a working-class orientation by _
pressing the need for a workers' party and recounversion of the aras
industry. This perspective did railse a strategy for artenting the __
movement to the working class. However, possibly im reactien to .~
the first perspective, actionable points for the movement as a
- whole were usually absent. In Wew York, the centrality of the
workers' party slogan was the theme. In Los Angeles, the focus
was & reconversion program. In both of these cases the central
slogans should have been ﬁiéqed as educational. Actionable prograus
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connecting immediate withdrawal and anti-imperialism with the need 1
_ to orient to workers' struggles should have bean daveloped. Uofor- _ :
turiately,; they were not. ’ ' - ’ i
oo Recapitulating, what was really at fault with both approaches _
-  was a fallure to synthesize actionable and educational planks in
_a program to move the arpti-war movement towards the working class,
given-the level of consciousness of the anti-war movement. We AN
cannot expect to have any impact on the movement if we fail to -
show people that we are serious about building it. But to demon- IR

gtrate that we want to build the movement we nust address our pro-— |

"gram in consideration with current consciousness -in the anti-war
movement. - -7 : : -

: In other worlls, we presen;:actionéble program for the movement
- as a whole, actionable programs for radical sectors of the movement,
and educational activity. Our failure to do this-last year re-

sulted in the IS having little effect in the anti-war movement
- in most locales. And as we have seen, the situation this year has _-

been’' even worse. - _ - -

ENTERING THE MOVEMENT D

1f we are to benefit from knowledge accrued through past - =
errors, we pust correct our biggest present nistake and get inte
the anti-war movement. This can only be done by entering. NPAC now
and preparing: for the July. convention.For years, we have approached
*I%C and its: succesegcr in mobilizations, NPAE, incensistently,  We .
have hardly. ever worked imnside them. This was correct when the:-
student movement was strong and vwe were mainly student based.
Today it is neot. - : — =

NPAC -is the mass organiczation of the anti-war movement. Tru=,
it 1s burcaucratically dominated by the SWP, "True, it flirts with |
Democratic Party politicians. But it also mobilized hundreds of
thousands. It also has attracted some support forn orgamized = -

_ iabor. It also has consistently built the anti-war movement--not
always healthily, but buile it nonetheless. = -

~ From NAC minutes, it is clear that there &s some dispute im = _ i

Detroit as-ito-whether {PAC .or PCPJ is the more viable for us. -The :

posing of this question in itself .reveals a wrong approach. )
- 1f we are talking abosut t}ying to pick up a handful of contacts =
jn & nminor vald, we can ask which organization to enter. We may - e
or may not:pick up a couple of people in such an action, but when :
= ic's over we'll still be frozen out of the moévenment. . - _

PCPJ, in ccntrast to NPAC, organizes relatively small mora-

oo listic demonstratioms. It has attracted no support from organized
laber. Its recent Washington adventure wae exenplary.action at its 4
worst--none cculd understand it,savefthe.demoﬁstratqra“qhgﬁselvaq.A -

- PCPJ realized its weakness and is trying to enter NPAC. It would =
be folly for us to close our eyes to gsomething that "PCPJY itself —
recognizes and choosc PCPJ as the group to enter. o P =
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_ The 15 must. therefore enter NPAC.- We can expect te find game -
sympathetiec people already in NYPAC,. but if we expect to_put up a

decent fight: we must attempt to brirng other radicals in with us: |-
In New York, we are trying to bring people from NUC chapters,

libevation movements, GI groups,-etc. in with us to give a broader
basis than ourselves to the radical caucus we are attempting to L
form.

1here is a basis for our beliuving that we can bring signific-
ant radical strength in with us. "For one thing, it is becoming o
increasingly clear that the SWP leadership in NPAC will neither T
orient in eny sense to rank and file worker struggles or fight the
Democratic party. Givén the clear Grganizatienai'hegémony of KPAC, -
radicals can no- longer ignore it in favor of SDS or Some Iocal
radical group. - In New York we have found that all that's needed te -
cohere real strength 'is for radicals to believa that we're serious -
about putting ﬁp a fight iq HPAC - o -

We look for the formation of a national radical caucus. The IS i
nationally will take the lead in forming such @ caucus around the = T
following points: . _

l)orientation to ranmk and file workers ’ .

2)opposit1on to the Democratic and Pepuhlican parties =

Jopposition to U.S. imperialism. For the right eof self~ ~deter- =l
mination everywhere. -

~4&)for a democratic membership organization

5)a programmatic (as opposed to a ccntingen*) appruach to_ the
movenents of oppressed psopées.

6)independent politicaL action on a pro-working class basis.

BUILnING THE CAUCUS L o _

~ In carrying this program to NPAG, we must be careful that the _
proper ermphases are placed on what is agitational and what is
educational, To begin with, we must overcome one major pitfall of _
all groupings that have attempted -to take on the SWP in the anti-~
war movement. - -

The SWP, for all its failings, has played the major role in

building the anti-war movement to its current state, We nust aot- ]
make the mistake which every opposition th the SWP in the past has i
mede in denouncing everything that the SWP has done in the anti- _
-war movement, Kather, we must openly state that building the - .
anti-war movement has been overall a positive thing, and it 1s to i
the SFB's credit. At the same time we must attack the £failing of '
the S5W? to fight for class politics, to fight the Democrats, and -

to de political educatioﬂ work in the anti-war moveméntg

The SWP's three principles for the anti-war movement are
mass action, immediate withdrawal; and a non-exclusionary poliey -
for participation in the anti-war movement, MNet surprisingly, the
these are the three main principles aof NPAC.

We can take off from this and argue that the 8P 1is nct eifec-
tively carrying eut these principles. We are for mass action--the
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SWP, through NPAC, builds mass rallies which are at the most mili-
tant open-air teach-ins. We are for mobilizing rank-and-file ,
workers. But when we called im NYPAC for a mass labor rally:before
_April 24 to mobilize rank-and-file in unions whose leaders were not.
_endorsing April 24, vhe SWP opposed us. We are for NPAC probpagan-_
_ dizing about the effect of the war on working people and buillding
- _for work stoppages agddnst the war. These kinds of mass actions
the SWP argues against., Finally, the SWP argues against all con- -
frontations. We are not against all confrontatioms. We are fer
building a mass anti-war movement with the power to pose a real
threat. Such a movement will be forc ed to defend itself. The _-
SWP is not buildimg such a movement, and hence can and does cater _ i
to pacifism. We nmust show that a mass militant movement can and m
must be built. N B : Co

‘We are for fmmediat e withdrawal. The SWP does notzeffectively;

_ -  fight for immediate withdrawal because they do not take om the i

challenge of the liberal Democrats. They invite Hartke, McGovern,

- Abzug and company to be the major speakers at their rallies, and -
do not challenge them at these rallies about their role in the
Democratic party.Moreever, they do no education whatdoeverabout.the
role of the Democratic Party in channeling protest. Therefore the-
SWP &4 actually leading the mass movement into grave trouble as the
liberals try to get the movement into the Democratic Farty cam-
paigns in'72. * s - = ) =

Hore on immediate withdrawal. Ruth Gage-Colby, -an old liberal
and up to now a dupé of the SWP, recently spoke to MAdame Binh of

_the NLF. Madame Binh told her that while the Vietnamese people -
-really want immediate withdrawal in thelir hearts, in their prac-
tical heads they realize that the American anti-war movenent must

- unite around''set the date'. This wilil be brought up at the July =
convention of NPAC, Given the SWP's general unwillingness to

_ fight sharply against positions to the right of them ifa therantl-s
war movement, and given the Democratic Party presence,"set the

- dated will cértainly have a real chance of being adepted. This 7

" gives us an opportunity tec indict the way in which NPAC has put -
immediate wibhdrawal forward. In additiom, we can begin te break :
_ down scme of the "Ho Ho Ho Chi Minh" fan club mentality.

We are for hon-exclusion. . But the SWP undermines the policy
of non-exlusion by not fighting the attempts of the liberals to _
take over the anti-war movement, It is the lLiberals who will
- attempt to make the movement exclusionary through red-baiting once
they gain hegeticny. Hence to keep the movement open, the liberals
wmust be fought hard and fought early. ; T o DT

One more-peoint on non-exclusion., We must ceme out for 'a demo- i
cratic membership organization. As presently constituted, NPAC )

h locals in many constituencles operate on an ad hoec basis, with the
staff making all major decisions, We 'must demand political mem-
bership meetings in which real attempts for broad patticipation is

made, as well zs political, elected steering conmittees. . -

Along with the approac h to the “three principles, we demand
that NPAC solidify labor involvement in thke ‘anti-war movement. We
call for NPAC builiding actioms in the direction of a one-day work

g tTe e 8 i . S




. we raige reconversion, although parts of reconversion may at times be agitation-
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organizing mass labor rallies against the war,: organizing marches threugh major
cities calling for work stoppage against thw ar, and fighting for speaking tine at

: NP&C rallies and conventions for representatwes of major rank-and-file caucuses
{such ax= the United Natxonal Caucus), Vv e raise the gonomic qffect of the war
~om-American workers as 2n important focus dor anh war work-' Educaaonaﬁy. _

stoppage against the war, Inclueed in the types of actmns proposed whi be —

al. Industrialized comrades will {where thel.r work situations allow and it coes T
- not interfere with on-going cn:gamzmg} *a1Se Sﬁpport for N}?AG mnbu;zatmns in
their shops ano unions.

In so far as it is possﬂ)le, the racucal caucus should a.ctwely build the trade
enion section of NP4AC on a rank and fxle bas1s. £ meortant aspect of this
will be bringing women,. blacks, and Third V. orld wsrkers into the section, -
This is necessary to make the union section more relevant to these groups-and
can provide links with liberatien movement which dre now isclated fro the trade
unionists or nct involved in I\lp.hu at all. -

It must be emphasxzed at. th;s point that the six” slogans arcund which the
radical caucus is to be formed are not necessarily to be raised to NP4C in the
form in which they were listed.above. . . For example, while anti-tmperialism is
one-of the founding points of the caucus, we will not ask NPAC to declare itself
anti-imperialist. Rather, we raise specific agltatmnal points such as trogps
out of all foreign countries, self-determination for East Bengal, etc. But the
_caucus will be formed around opposition to all forms of. U S. 1mperlahsm and —
support for the fightof self-determination everywhere. . \.e attempt to build the
caucus ardund the six-point program, while the caucus does both a;g;tatwnai and
education work in NPAQC as a whole, _ -

INDL‘PENL“‘NT POLITICAL ACTION . =

The most dxfhcmlt point to be elaborated is 1ndependent political action.
Currently, there are three main electoral strategies in the anti-war movement.
The Democratic Party liberals of carse have a clear strazeg,r of channeling the
movement into Lemocratic Party électoral wozrlk,  The SWP urges-the anti-war -
movement as_a whole to refrain from electoral endorsements and urges individu-
als in the movement tovvote SWP. The third strategy is ultra- left anu-dectorai*sm4

Vie do not expect that a mass indepgndent electoral alternative will be‘formed
by the anti-war movement in *72, Certainly the ‘sentiment for one is not present
at this time, The IS can, of course, attempt to pull together anosha- PFP. Ra-
ther than going into the PFP controversy which consumed so much time last year,

- we'll just state the resulty at the convention, we decided not to organize mother
PFP, We decided that any IP4 we initiate must be on a working ciass basis. =
Ve have the general perspective of calling for an independent party of labor.
Given the involvement of labor in NPAC, we can now realistically expect to have

some propagandistic impact when we put forward the call for such a-formation,

The radical caucus should call upon the trads union sectionsof NPAC to take
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the 1mt1at1ve in beg;nntng to form an independent pohttca.l party based.on theiabor
movement and the movements of oppressed peoples. It should call on NP‘AC 2s a
whole to urge its trade union sections to take ﬂps step,

mg the type of pahtxcal party discussed above. Such campaigns waulc‘fhe around -
such things as equal pay for gqual work, 30 for 40, etc., as well as immediate with-
drawal, and would be carried on in locations where it has sorpe poteatlal For ex-

- armple, we would urge such intervention in ® mumczpai emplovee tayoffs in New
York, or agamst anti-labor legxslatlm :

: The d;ﬂtmchon ‘which must be maintained is tnal: we cal-i for NPAC to carry
on campaigns, not to form a political party based on the ant1 warmcvament “\he
_put forward as primary the independent party of labor slogan, and cannot be argumg
for two separate types of political parties. To do so wculd only impair ouf amhty
to clearly propagandize for either. =

.. Should the radical caucus cohere sufficient strength in any given location, we
would be for it concretely proposing that the local NPAC chapter engage in the kind
of: ca,m;;atgns described above, . We do not, however,- call upon the radicai tm.tcus
to form a political party. If an independent political party of the antt wa.r mwement
develops, we will work in it, We do not Lmua.te such. a formatlon.

AR A AR KA
RESOLUTION: 1, That the IS enter ‘\TPAC on a natmnal scale o -
2. That the IS attempt to form. a radxcal carcus in NPAC along the

lmes put forward in the motivational section,” - -

3., That the NY branch will coordinate preparations for the NPAG
convention, but the entire organization will build for it and the NO will se_nd people
to the convention. .. B

d, H W, P._ supplement will be prepared for the conventmn., o
CLbr e D15 The IS will send representatives to the next NPAC Steermcr Com-~
m:ttee in Chlcago on June I2th, and call for a repres entative of the Unxted '\Iatmnal
—Caucus to be one of the keynote speakers of the July NPAGC convention.

1

Vve should also urge NPAC to engage in political Caﬁbalg?‘rs—dtmed at catalys-



- Resolution en the United National Céucué _ - i
) . by W. Hastings, endorsed by NY exec 5/24/71

1. Given tl}q'fﬁi_'é‘sﬁ_gepf state of the auto industry, especially in terms of the in-
creasing efforts by the capitalists to squeeze more production out of the workers -
and the high fa'gé of profit in the auto industry,-and the stale of the ,Ur“;‘,g’v’iin_c':lﬁdizig
the death of Reuther, we foresée major developments eccuring among the rank *
and file of the UAW, ' . o

2, The United rNatioﬁa’l_Caucus, ‘which has grown in size to over 500 and which
has showa that it is a #&iious union caucus, is the best manifestation at o
present of the growing rebellion among auto workers., Although we have certain
criticisms of the group {such as their functioning during the beginning of the 1970
strike), the direction it has moved in since its formation more than warrants our -
;_}.;‘_i_;-ticibation'in it. In particular, the United National Caucus has attempted to
move away {rom its {predominantly white male) skilled -trade base to orient
more and move towards production line and black workers. The caucus has
taken positions in foex favor of immediate withdrawal from Vietnam, 30 for 40,

_ the independent organization of black workers (including defending DRUM irom
attacks by both the companies and the union), retaining protective legislation }
for women, 30 and out, ‘aud for rank and file control of the union against the

- bureaucraticzation of the UAW, The caucus has shewn that it has a nationail
pefspecti\{e (running A, Fox against Reuther at the 1970 convention), although-
this i an area in-whick the IS can make a substantial contribution to the growth
and development of the caucus. {While we're not sure of their s‘t_'a:ndk,_pn womeﬁ,

_ we must push for a strong stand against the UAW's position on ‘;L)rbtékf’ti*ir‘e
legislation and the ERA; and on thesindependent organi.zati_or; of women.) £
portion of the caucus leadership has introduced motions at caucus conférences’

v fqré:_l'abor'partﬂ. 15 activities in the auto industry will concentrate on work

in the United National Caucus. This means concretely that in places where
the UNC exists, ISers work to build it and push for a md;é_;e formal and national
existence for the caucus (in terins of meetings, etc. ). In niaces where it does

_not exist, the I5 works to establish the caucus. At all times we work to build

it along the lires we wouild 1ike to see (that is, .as outlined in the labor section

of the Tasks and Perspectives document), However, this is ot a condition-for
our pa;tiéipation. = ; .

- 3. The NC mandates a meeting before the 1S convention of cornrades working

. in auto to discuss our perspectives more fully, ‘and to establish a functioning

_ national duto fraction as soon' as practicable. This must take place soon in
order to have some idea of what we wish to do prior to the 1972 UAW -convention,

4, The IS accepts the UNC leadership's informal offer to have an IS comrade
workon the UNC newspaper. The NACH is instructed to deji‘e_gaterthi&'to a comtade,
preferably one wno is geoing into auto in the not-tou-distant future. In addition,
members of the NAC are o attempt to maintain regular collaboration with
members of the caucus, especially A, Fox, E. Fox, and P, Helly.



. ON THE UNITEL NATIONAL CAUCUS
(What follows is the resolution on our relationship to the United National =
Caucus passed at an NAC meeting last Novernber 6. We are putting this out’ !
‘80 members may have in front-of them the position of the organization now.
It i8 not clear whether or to what extent the new proposal by Hastings is ‘a
change from this orientatien.} -~ ’ 'y
1. izI;he;'IS i$ for building rank and file committees on the shop floor., - We are
also for the eventual link up of these committees across shop and industry lines.

2. The United National Caucus is the only rank and file caucus to exist on a
n4tional basis in the aute industry, It is I coatition of various independent

rank and-file caucuses and individuals, The leadership is mainly dissident

local officers, bargaining committeemen, etc., some old politi'coes who have had
in the past a rank and file caucus approach. It has contacts throughout the "
country, It is currently very weak and has beer dormant until very recently,

3. We reject the general orientation t owards aéti’vities,;hat the United ™

ational
Caucus has: its general limitation to militant trade unionism, conception
that bex its main activity is around contract bargaining and union meetings and
conventions,: We are also critical of its lack of 2 program to reach production-
. workers and hence k its limitation mainly to skilled workers, and its almost
total abdication on the race issue. - - =

4. We do not initially atterapt to build a United Caucus inthe plants where we
are active. Rather, we attemnpt to build a amex rank and file group.ba,s_e‘dfon_ i

our orientatiod, i.e. a struggle group. This is a2 group that is cemmitted to
carrying on actibities on the shop:floor on a day-to day basis, whicﬁ is committed
to leading struggles where and when the union won't, and*which:aims at taking
the struggle beyond the shop floor and into the political arena,

5, Vihen _w'e*gét such committees going, we are for affiliation with the United
Natiotial Caucus in order to fight for our program and orientation on a national.
basis. Lue to the nature of the United National Caucus, it has a rather loose
character, affiliation to it does not commit one to their program or orientation.

6. In circumbstances of the present strike, any dissident group open to the rank
and file is useful as a place where rahk.and file opposition can crystallize, .
especially in the event of a contract rejection movement. ~This depends on . -
what the United National Caucus is putting forward, in Letroit they have for

. the first time advanced gbod demands around workring conditions as a major

“part of their program and are open to including demands on racism. Our
propaganda will continue to be on the need for shop-floor struggle cummittegs -
but we regmrd the ability of the UNC to serve.as. 2 focus for immediate . -
opposition as a positive development, w= will cooperate with the UNC
“supplementary to other work and on 2 politically open basis,

AR

o= Passed uné.nimously by the NAC



TRADE UNION PERSPECTIVES ~ by Joel Geier
B ST

-1, FEonum For twenty years and more the revolutmnary Marxist- movement has been
cut off from the working class. This divorce between the class_and the movement’
for its self-emancipation proves in iis own way the Leninist contentibn that the

class struggle does not autamattcally produce a somahst iceulogy - but rather
that socialist consciousness must be injected into the class s;ruggie “by rev-
olutionary socialists. The lack of a socialist presence in theé workmg class is =
the result of long historical defeats - the failure of the European revolution,
the trmmph of Stalinsitm and fascxsm, the destructmn of World War 1I, immed- -
iately followed by a Cold war which polarized and subordinated the unions angd -
parties baged in the working class to the foreign poiicy needs of one of the twe -
imperialist camps, The long peried of sustained economic growth and relative
prosperity, basec upon 2 permanent war economy provided a material basis
for reformist aceeptance of the capitalist system.— Joined to the Cold 'v‘» ar
ideology it produced the ":-m_lrtary - industrial - welfa}re”i_sta.te.

2. These conditions led to'the dampening of class struggles and with it the
further bureaucratization and conservatization of the trade unions 1nternatmnally.
In the U.S. the revolutionary moverent, never very strong, was unable to

witlistand the pressures created by a relatively quiescent, conservatized working

_ class, It declined by its inability to play a strong role in the class struggle.
"The small groups of socialists who continued to maintain revolutionary proletarian -

pD.llthS did so in isolation from the working class, and existed marginally on .
the peripheries of the radical student movement, A5 a tendency with a working
class ideology we were distinguished politically, ideologically, and strateglcally
from theother radical currents which developed in the student radicalization of
the 60s, Yet we were an anomaly - a working class tendency based in the student
movement, not the working class. Others who’ have been in this position have
proven its unviability for a lengthy period p the Shachtmanites who were trans- -
formed into a political appendage of the trade union bureaucracy, and the S\ P-
YS4 which has come to glorify its isolation from the working class as it trans-
forms itself into a student and peity-bourgeois radical tendency -

3. Our decisien to atternpt to change ourselves into a political tendency rooted

in the working class arose not only from our subjectively felt political needs,

but also as a result of changes in the famous "'objective conditions, - U. S,
_capitalism has been weakened internationally as it faces the increasing pressures
of international competition from capitalist rivals whose relative strength vis a
vis the U.S. has improved enormously from the per;od when the U.S5. was the
only healthy -going ‘capitalist concern. Its growmg difficulties in dominating™ _

the world is true not enly in the.advanced countries, but also in the under- - -
develuped world as shdwn by its political defeat in Vigtnam. The. permanent.
war economy which acts as the stabilizer of the system has revealed its
contradictions which produces stagnation, inflation and decay of social services.

" These conditions have produced a sgituation in which domestic class struggle, and po
political conflict will intensify. Coupled to the already existing social turmoil
produced by the black liberation movement, gtudents, the anti-waz and women's

" liberation movements; there-haa arisen a decay of belief in the author;ty apd

1deotogy ‘of the ruling class which permeates all layers of somety.

T



_ to the centrality to it of the idea of socialism from below and the self-emari-
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Internationaily there has been the resurgence of militancy and revolutionary -
_ ..traditipns in the working class. Starting in France in May 68 it is unique in
including workers in both West and East Wurope - spreading to_Czechoslavakia, to
Italy in 69, to Poland ‘in 70, -to the series of political strikes in Britain, to = -
Northern Ireland, and to lesser but significant extents in Spain, Yugbélavia, Sweden
_ and other pc;untrie_s'. In the U, 5. the struggie has not taken as sharp or radical :
a form as workers struggles in some of the European countries due to the enormous
prosper—t_"ty- and layers of surplus fat on American capitalism. . Nonetheless _
m__ivl,i*tlapc:y‘ has expressed itself in the growing number o= strikes, 1éﬁg_th of strikes,
wildcats, _jc_cntract,réject_ions, the size of first year contract wage gains, and 7
. the spread of militancy to ever wider layers of the working class, to traditionally
tﬁe_-mosé conservative white collar and civil service employees. : B
4. The decision to transform ourselves into a revolutionary tendency based in
the working class is not only difficult to implement, it requires years of the -
hardest, most patient werk with no short-cuts and little of the excitement
associated with the student movement. With few, albeit invaluable exceptions,’
.we have no cadre with working class or union experience. We have no clearly
worked out program for trade union work. V. e recognize that it is impossible
.to Mpick up business" where it was left off twenty years amk ago and mechanically
‘repeat the li:rade‘ union program of the revolutionary movement of those 'd'ayéf;
= The economic, pblitical and social changes of the last decades have had tli’e;ri’ls" profound
impact, p:ansf;ﬁrming many of the traditional workers organizations. It is
~ necessary for us to outline and develop a new trade union program which | .
“while basad'up;')n past material and ideological conquests, addresses itself to -
those changes and to today's pxsgk problems. Ounly such a program can arm
the vanguard of the workess in their struggles. Such a program will take form
ouly as we engagqfiﬁ,systcmatfg: industrial and union work - learning from our .
experiences, testing ideas in practice, and applying the corrections which -
can only come from involvement in the struggles of the mass movvement,

Although many mistakes and, incorrect ideas are unavoidable, in our inifial work,

we are convinced that a resolute, self-confident, :ion-sectar';;n attitgde:aﬁ&
the desire to learn from ‘the struggles of the workers themselves, \;f{i.;ll put us on
the right road and overcome the abstractness of many of our formulations; analysis
apd,g},qg?._ggs;.;; hile 2 meaningful trade union program will only develop in -
such a fashion it is 7necesf‘s“'ary to start by developing our ideas, assessing our’
.. limited ,e_;lqg')_ei:"idse‘r';éés,, ‘and td bring our ideas and program, however incomplete
L QX ,h@lif:iiqg;x;ulgal;eiq,"fo'the;‘st}uggi-es w;» will be taking part in.

5, Alt.hgughour cﬁ@vh“s'e_,'lff-c‘onc_eption"& at this stage .is and must bei_“i:éi‘iat‘vi;\;r'el_'y"‘" 5
modest, we recognize that the IS has certain advantages possessed by no other

organized poliﬁicél”t’éﬁéiéﬁ_cy; Our committment to revolutionary Mar’msm’,

i

‘__e;jpa.ti:pg..cg_zthe:w9§king class, means that there are no restraints from our
giving oprselves wholeheartedly to the independent self-activity of the working class,
=;tq4]:l;le,d:evel,@§i:neﬁt of 1E§ combativity, self-confidence, censciousness, and to

Jithe s&txjug-gl,é_hquiworl{gfé:f control. There is nothing in our politics, unlike
those of the _so;_i_al-dwiafﬁ;ﬁé-tatie- or. stalingid tendencies, which leads to the necess- -

ity of subordrnating thé workers struggle or restraining it, due to the
subservience to either of the imperialist camps, the Lemocratic Party, or. the
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trade-union bureaucracy. We are not apologists for any ruling class whose
hostilities to workers control and power has produced such a devastating echo in
derailing the politics of so many radicals. Moreover our past practice within the
radical movefhept‘ﬁhic‘tf combined a non-sectarian approach to the mass move-

ment and its level of consciousness and struggle, without in any way subordinating

our own revolutionary politics and organizational independence offers exper-.
iences which-will help us to grow and-devéiop with the workers struggles. In -
addition, we must learn to profit from the "advantages of backwardness'. A
vacuum exists in the working class today - the absence of a leadership which
champions a militant, indépendent, class struggle appreach. Aside from _
ourselves, the only other radical tendencies which are now attempting to emplant -

~ themseivés in the working class are the CP whose bureaucratic, couservative x

approach and orientation to the trade union bureaucracy resulted in its promising
rauk and file group being still born, various Maoist groups whose sectarianism and
“Stalinizm lead them to try to trim workers struggles to fit-the requirements _
of their narrow political and organizational conceptions, and sone scattered
e independent radicals and radical collectives whose work is limited by
their local, -iragmented character,_r and many of whom suffer from the sect- ~ -
arianism produced by the dis'sipation .of the student movement. Amoung those _
independent radicals we will find many with whom we can cooperate with, and
-wﬁo will be among the first people we will be able to recruit if we prove in  ~
practice thEim our seriouskEss approach and the relevance of our program.
Given our small size today we cannot hope to fill this vacuum - but ws can begin~

_ to develop a revolutionary working class cadre firmly implanted in existing

struggles, helping to organize the existing conscicusness and militancy £ of
workers to higher levels of struggle and organization, and grouping together
those militants who are today created by the struggle itself,. -
The evolution of capitalism, the changes in the economy, effects all aspects, the
trade unions as well, With the growth of monopoly, the state and the giant mono-
poiies have :c';_g)me to view things from the same vantage point - that of centralized
command. The decline of competition in a monopoly eéconomy, and the growth -
in importance of international trade and international competition results in the
state viewing the "national interest'’ as'the interest of the monopolies and their
“competitive position internationally. The permanent war economy, which has
acted as the regulator of the entire system, has enormously increased the role

of the s’i:ai:é'_in_thér econdbmy. The state itself is the largest employer, and the
largest supplier of contracts to x many key companies and whole industries.

The increasing interdependence of the economy.means that the disruption of key
indusiries (and sométimes even of a few key plants) can be felt throughout the sx~
system. The state is forced to intervene in simple trade union disprtes just to
maintain the g equilibrium of a comples, interreleted, internationally compet-
itive, ard threatened national economy. g - -

The growth of state intervention and regulation of the economy, the gréater
indepration of the state with the evonomy, the necessity to solve capitalist crisis
by non-capitalist means, which we have in the pasf termed the bureaucratic
collectivization of capital (which to be sure is only a tendency) has resuited-in
gréater collaboration between the state, the capitalist class, and the trade

union bureaucracy. State collaboration with the union bureaucracy is ne longer
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confined to periods when there is a, emocratic Party “friend of labor'! administration -
(owf in Europey when labor parties are in the gb,vér'nme_nt). Union cifictals are in'the _
govérnment c¢orridors, labor administrative offices and courts, undeft;hﬁsielﬁrative ) :
administrations almost as much as when their "own' parties form ihe_gq'ﬁ"éiﬁﬁiént.‘
The economic needs of maintaining the equilibriury cf‘tl‘t&r system have- seriously
andermined those differences which did exist between the political parties. Staté
_collaborafi'en—_ with theunicn bureaucracy also produced'ﬂie situation 'ii';'w—*hich‘the
union apparatus was among the rmost fervent supporters of American im’perialisrﬁ,
acting as its-junior partners at home, and as its agents internationally in the unions
of other ¢ountries. . g s - ) SR
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The growing loss of independence of the unions occurred at the sametime as the rank
ahd file lost control over the unions.. Union contracts today are long {usually''3 "

' gwws years, sometimes 5) legally enforceable, and almost always contain provisions
outlawing striles during the life of the contract. The grievance procedure has become
“long, cumbersome, and removed irom rank and file control. To process grievances
often takes months, years, -and longer, providing little protection for the ranks on_
deteriorating working conditions and speed-up. The union bureaucracy has g
largely abandored the shop floor and shop floor struggles, céncentrating on wage
and fringe bargaining. The struggle fér wages is one that only has to be waged

every few years, whereas the struggle over WDrgiﬁg conditions is a daily fight, -
poses questions of countrol and power, and den:;_a—nd's an active, _gi:g_;:erss‘i’sfe rank ‘and .
file - a situation which would threaten the position of the bureaucracy. Moreover, _

the corporate monopolies have not been adverse .at times to #i giving substantial

wage gains - which can be planned out as part of the cost of production and passed .

on to the consumer by the monopolies {a situation which is now changing as the declining -
pesition of the U. 5. in-international competition produces pressures to hold wages

down more than in the nast). The price the corporations demand for this is higher
productivity produced by sppe speed-up and deteriorating working conditions, and

the collaboration of the union bureaucracy in maingaining this arrangement. Bxx
"In the bureaucfacy the corporations have a ne.\x;:'pqliceman in the productive paocess,

an agent from the ranks of the worlers themselves to control the work force, to
discipline it, to make'it live-up to the terms of the contfact. ' '
The union bureaucracy has been well paid for its cé):ilgboratibﬁ with the
capitalists and the state. TO}S officials draw sdbee salaries comparab;e,tgi -
those of government and corporate execufiveg. Closed shop and dues - -
checkoff, origimally union victories, have given the bureaucracy a captive -
- membership producing the per capitas they 'measure their success 11 -
' They have control over huge pension funds. The resources of the union. B
provide them political:influenae.. Theiz jobs -~ . e B e a B .
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are usually "secure”, often for life, in some unions even beyond with unions posts passed from

father to son. The state and-corporations intervene to protect the bureaucracy from the ramks = -

" whether in the form of fimely concensions, or through {egal’and adminstrative ruling from the -
Labor Dept., and other governmental agencics. 60,000 full time officials, one for avery 300 _-

- workers, makes the American the most buresucracy ridden union movement in the advanced:

_ capitalist world. ( In Britain, for comparison, there are only 3000 full time unton officials, I
for every 2500 workers). Yet this bureaucratic mass has organized a smaller proportion of the
non-agriculttral work force into nions, than in any advanced capitalist country. Bureoucracy
has created a self-perpetuating appardtus. With the decline of Union democracy full ime - -
" Sfficiols are often appointed from above. Their careers and advancement are not dependent. -
upon their leading the ranks, but on the union apparatus, playing by its rules which include no
_ disagreements before fthe ranks., ) ) ' . T e b

The loss of control by the ranks over the unions has produced a situation in which the unions -~ ~
 have d dual character, On the one hand they act to discipline the workers for the corporations
"and the state, on the other hand they remain the primary defensive organizations of the -
“working class - in this countty the only mass organizations of the workers. Union protection is -
" the oniy;’r!hir_zg that stands between the workers and the total arbitrariness of the boss. Unions,

inadequate evendn this level, are the only organizations workers have to defend job

' ‘i‘itx, Wc'lgég‘, cfsﬁﬁrking conditions. Even these degenerated unions provide the
" security which makes struggle passible and therefore even the worst unions are better than-no

“unions of_qll;' As'a result frade union consciousness, the necessity for unions, has permeated the
_ ‘working class ~ but so has the alienation of the workers from the unfons. =~ © 7 '

however ina

securify, seni

The degeneration of the unions, the absence of the unions from fhe shop fleor, the fack of union
democracy, all severly handicap the work of revolutionaries. None of this-can in any release us

- from our duty to defend unions from attack, attacks which-under wihatever guise are usuatly
attacks on i?}'é working class and its ability to defend itself and its struggles. Any attempt to give

_ up trade union work, particthrly in America, where no other workers' organizations éxist, is Ao

matter what the rationalization a turning of one's back en the working class, and @n aid in maintaing
the control of the .b'_ufebtj_c_:mcy . The degeneration of the' unions makes our tasks-immensely more
difficutl, but in no way releases us from the necessity for fighting for socialist politics within
the. unions, :eyeﬁ';i‘f:fhe main focus of our activity is not within the union structure. o

“With the degeneration of the unions, and the absence of the unions from leadership in shop
floor struggles, the ranks have created their own forms of struggle in job-actions, wildcats,

_slow downs; etc, |t is these struggles which we see as the most important expression of independeniwook
- working class activity.” In these sfruggles we see the potential for the development of working ciass ’
consciousness and for @ transformed union movement. e recognizé them as @ genvine, although
unofficial union movement. We do not glorify them as the best, only or highest form of struggle. 7

?hei Uf.IE{ fragmented, sporadic | find it difficult to maininin their gains, and are the reflection -
of the dggd.ﬁizatiqndl weakness of the workers today - their inability to contral the unions and
make them serve the ends of the workers. T e

The shop floor struggles until how have found na expression in the formal, Geganized growps, _
_nor have they attempted fo také over, control, and fransform the existing unions. The unfon.
" vaform caucuses, neither numerous nSor powerful, tevd not champiofied of become the vehicle
of the shop-floor struggle. They gnerally exist only on a lecal level, ‘and are usually confined
to local issues - only in rare instances are they national caucuses.. For the most part they accept
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—gecept the union sfrucfu;e and Funchon exciu;we by within if, They have litHe or no ccnnechen

with the shop flaor struggles, and m:nsequently usually lack any base en the factery flook. C- -

They exist either primarily or eycluswe!y asdlectoral cppositions to incumbent admzm-streﬁcns. ]

As such they often attract careerists whaose oppositional sentiment is mainly a springboard fcr -

their own social mobility out of the shops and into the ranks of the bureauchCy. Even ihe

best elemgnts in these caucuses who are committed to militant, democratic ynionism find i -
that upon election without a conscious, active base on the factory ﬂoor, they become pnsoners ’
of the exnshng union structure with its mperatwes to enferce the ce’afmcf and discipline’ the mnks

Our perspecnve is to break fhmugh The hmniahons creote& ay the unorganized character of
the shop floor struggle, and the limited character of the existing rank and file caucuses. vge "
arefor the formation of struggle groups, caucuses which bose themsclves on ok orgamzmg
the shop floor struggle, and ave armed with a program for transforming the existing unions R
and contract system. & Such groups must of necessity function inside and cutside of the exlstmg
wnion structure,  If they are to lead-and organize on the job struggles they will have to function
outside union legality, outside the sighf and grip of the union bureclucrqcy which will coi!aborute
. -with the campanies ta crush them. If they are fo be ongoing, to mshtuhonahze gains, or ;ust
"~ toavoid being destroyed they cannot ignore the unions. Such groups must act when and where
the uriions wont. But they will have fo work wifhin the unions to resfore—workers controf over #rem,
ot _they will be crushed by the union apparatus. The experiences of recnt working class upsurget
~ in- France and Moly showed that spontancous militancy of the workers hcd fo go cutside the union
- #tructure to. find expression, but its inability to foke over ’rhe umons doomed it to e'geni'gol
- disinfergration, : - : ) - -

- Whe difficyltiés posed by the union apparatus connot be escoped by igneri ng the unions, but -
+ neither can the difficuities of working within the unions be ignored; The re-r[ptuﬁo'rrex’rsfé‘rb‘ -
win suppert, and union elections, on the basis of simple trade union militancy which fcdcey finds oo
o ready response among the ranks. The harder job is fo organize active support for a progam '
and leadership which' can transform the unions and the existing contract system. Cantracts are
si~unccessary, as the basis for. mshfuhonc.hzmg ~ictories, for renewing organization as the prelude
to renewed struggle. But qcceptance of the exlshng contract system which makes the union asct
as aidiscipinary agent can only lead to a growing gap between the ranks cn&progmmrc ution’
officials, and their ‘ad?lg] t?(ansformahon inta a part of the union apparatus. Difficult'as i maybc
we can only accepy union Ootfice on fhe basis of active rank and file support for breokmg rhrcugh
the existing system and restoring the right to strike during the life of the contract. Moreover,
- we are convinced that such struggle groups or caucuses must be more political'in their approoch =
e than previous rank and file formations. The role of the government in the @conomy,’ fhe bargaining
= process, labor arbitration, the growing pcpuicr:fy of compulsory arbitration ard wage cc»n?ra%s
as an idea in government, corporate gnd union burcaucrat circles all indicate that queshcms that
start on the shop floor cannot find their uH‘imqie soiuhon therc. The racial crisis within the'
working class,_the war in:Vietnam qu ifs ;mpac% on the economy, the detemerqt:on of the
cities and social services Wthh form an important-part of working class hvmg ﬂfandﬁrds, uneinp loy-
- ment and automation, cll demand the necessity of a political solution. We are for warkers
. orgamzatmns, struggle groups and caucuses toking positions on these ques’r:cns,xmtax engaging
_ _ in‘independent political action and intiating the process of forming an mdependen! workers party
=  conirolled by the wnks, Y . -

- Cnepfthe key tasks of, slfruggzic;groups wouyld be ﬁghﬁn_gj fpff.fﬁéi-infroduc?ion';Qf g shop
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"8 sfewerd system as G i ineans of formalizing the shop floor struggle. We are for o stewurci
- system which breaks through the limitations of the existing grievance procedure which aﬁ’en

_ maching, we are, for the crganization of stewards into sieward councils with the right to -

_ Our key programmatic demands ;n'q:___.

VI

turns even the stewards intothe-tocaicop-omthebeot '~ mrx-see-os-centrakthe~+-
demand for a steward for every foreman, surplanfing the existing system of full time
fomem  stewards removed from the ranks, A steward fbr every foreman (approximately I for
every 15-20 .worm"ﬁp!ace of the usual | for every 300, and more,” workers) would -
mean a steward who woiked with, felf the same pressures, and was more eagly controlled
by the ranks. Tostkz end the situation in which stewards are often only cags in the union

negotiate and cll! sirikes ovér local working conditions.

I. For Workers Cénfrot-of the Unions: Right to vote on all union contracts; right to strike
on ail local shop issues, right to strike during the life of the eontract. One ycar contracts.
Union protoction for all'strikes. Election of all union officials, for i year terms, right to
-immediate recall. No union official fo make more than the average skilled worker. Union
meetings to be held at work place during werking day. Union press open fo all workers, A
majority of ail execulwe bocrds fo be rank and file workers, )

2, For Union Independencé’ from the State: No compbisory arbitration, no wage controls,

fight the government attacks on the unions. For an Independent workers party controlled™
by the ranks. - ) o

~ 3. For Workers Control .of Preduction: End the speed-up, right to strike on line speeds and
work norms. Make the grievance proceedure work, no change in working conditgons

until negotiated. Innocent until proven guilty. Humanize working coditions. Right to sioiks
immediate cease work when unsafe-conditions exist. Raonk and file to elect safety. officers.
End compulsory overtime = voluntary overtime at double-time rates, triple fime on weekends,
plus tima off for all overtime to be tcken at workers convemence. Equal opportunity to all
overhme.

4. For Militaat Unionism: Minimum wage of $4 an hour,"cost of living clouse in all=sonfracts.

End yumemployment, for a 30 hour week at 40 hours pay, 4 day werk weck. Guarcnteed wage
ageinst layoff, full unemployment compensation until new job. 4 weeks paid wacation ?or
all workers. Cpen the books, wage increases without price increases.

5. End Racism in the Factorics and Unions. Open up the skitied frades, upgrading on basis ~

of seniority and special seniority provisions fo overcome years of racial discrimination. Govt,

financed programs to upgrade hlack werkers to skills they have been excluded from., Fire
racist forement, right to strike on raciol gricvances. Job discrimination against blacks to ba
a punishable crime.  For black caucuses and black represenfatian in the unions.

6. End Bisceim Inferior position of women workers. Equdl pay for equal work. Erd job discrim

ination - all jobs open to women workers, discrimination against women workers o be o punish-
able crime; special programs financed by the government to upgrade women workers to skilled
jobs they hove boen extluded from. Save protective legislation ~ extend it to men. iDay Care

centers, 24 hours, paid by company, contrelled by parents, Paid maternity and paternity leaves,

no foss in seniority. End the discrimination of uniens against wcmen, full representation
fn executive committecs and hiring halls. Fora working women's orgc:mzohon to fight —
for the interests of women workers., = . : =,
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Draft Resolutien on Women's Liberation Perspectives: May 1971, _
Introductionr This draft resslution seeks to extend the basic position taken -
by the- national cwnvention in 970, It is presented as a- discussion document
v for the ”_\?[ay 'NC, - Ndopting the perspective: putiined would mean I5* making
a very deep commitment., This caunot possibly be done serigqusly without
the fullest discussion and debate by the whole organization, -and 4;50;53101

by a delegated national women's fractmn. ‘ The FUTHORE, then, of openmg

dlS(..USSLO'n takes plaf‘e on this and the a}.ternative perspectwes fur

women's liberation that will come forward,
- : e ke )

I. We re-affirm the basxc pesition taken by the 1S Nattonal ‘Convention of ™
1970, In peasficular we regard these statements from the Tasks and -
Perspectives as, ccntral to our outlook and functmmng o et S
i » "Thus, while we recognize the grave problems of the current movem{_nt
we will COntmue to work within in and build it because it'is a liberation
movement whosc struiggle is important in itsclf, 'In orflier for the movement
to grow we must sidultacnously try to develop 2 strong pro-working

class orientation for it. - While we do nothesitate to fight for out.conception
of soeialism, and to réecruit women on the basis of our [ull politics, we are
Pprimarily concern'cd with the building of .an outward-directed, action-oriented,
pro-working class movement. In order to do this, we put forward an . -
action-oriented program which will be presented in the context of our
analysis of the oppression and cxploitation of women. "(Page 24] -

"We initiate.and organize around these programs in the radical

women's liberation movement. We take leadershop when support has
- been crystallized in a significant section of the movement for our Drogram

We continug . to work in the movemont even if there is not substantial supoort
for our program. in the hope of cry stallizing such support in tha, Euture

'2 These broad phrases may aot, however(mf_end have not) pi*o'\'r‘i'dé,‘dv 'rn‘i'xch
guide for concrete action. We wart to suggest here what sort of groups’

3 J.S women shouid scek to mrystalhze and build It is very clear that we

' should be working for the formation of a nationzal group, made up 4f these
,loeal groups We do this, above all, beécause we understand the crifigal
‘role 38 a pole of attraction that a ng,nonal group can play--wztnuss the - °
damaging role of NOW, A national group could also carry out co-ordinated
campaigns not now possible, '

s The first steps in setting up a national group would be the ‘building

“'of 191iks by local groups across the country. While IS can play av -
¢ritical role in developing these groups, helping make the links, .a arguing
for wur berspective, we should look toward the founding of 2 national -
group by the Iocal groups themselves fargely., If ix the lneal groups whore
our first work lizs, where our work lies now. If it is they who will call
the founding couvention of a national organization, if it is th ey who will he

., its heart and soul, we should be clear on wh'\.t tht,Se groups, Lc,c,g]:ty, will

=+ be like.. B '

) - 3. ell what sort of groups are we s;.,s..kmg ts build? ‘ﬁe arguc there that
‘iwe call for, ‘help build, and pul_l existing groups in the’ f:ﬂhwmg ¢ lrectmn
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A)rank and file membership groups, with some fair degree_of democratic
structurc and saome idea of leadership{membership meéetings with votes
at regular intervals, steering committees, some notion that there is such

-a thing as membership, insurance of democratic rights, an ongoing character).

B) groups which come to reognize that working women will be the only
group to give the women's liberation movement the stability, strength,
and social weight it so desperately needs, These groups,. in taking up
imy issue, will orient it towarcd working women, without in any way
denying the nceds of the women who now make up the rifiical women’s - -
liber.tion movement, even in its disorzanized, fragmentel, -amorphous

- form. - . - =
For exarnple, in action around » coazlition abortion eampzign, the
T immeciate instinet of our ideil group would be /) To address its work
primarily to women workers; B}To takKe up seriocusly, not just 28 2 slogam,
-those aspects of the abortion question--cost, avaitability rights of women =
in zctuality to choose--which are critical to working class women, C}To
point out, to other womnon in the sbortion campaign, and to the working

- women aidressed, that the sbortion campoizn will come and go; but - -

only an ongsing movement can keep and extend meoningiul change. snd
-  only a2 movement of working women, rooted where women work, can give
~ the women’s liberntion movemens. .. {see above, underlined}.
“ The women in these groups will choose to address working women
boczuse they wont te win. In short, these groups, made up of students,
- working women, housewives, welfare moathers, will orient toward the
working class, sbove all,-out of self interest.. They will 2lso, thus,

- seck to work in a2 way which will muke the groups attractive to increysing

numbers of working women. This meazns both that there will be issues

At the core of its pregram which spenk to working women prrimarily, anc 5
:lso that the whole style of operation, the wholc atmosphera, must appeal

to working women. 7

C) Cur ideal group would recognise that only. a certzin scrt of issue
can be attncked directly, prograimmitically a8 we would say; it would
zlso reognize thit it eould not t:ke on an unlimiizé number of projucts,
né would choose priorities with care. It would wnderstand the cenirzl

importance of acting to change the worl, and would understand how:

that would develop and sirengthen women.

- But the group would also rrecognize that the oppression and exploitation

of women is woven into = whote cloth, No single thread, or indeed no set

of threads(programifully expresses the gonls and stmuggles of the women's
libew :tion movament. 5o while the group focuscs on ~ction zround o

set of issucs, it :lso seces 18 important 2 hroader range of subjects.- it also
talks obout, writes cboui, propogandizes ubout, sebates, - subjects e

like the fomily, wormpen in fiction or movies, women and crime, social

and ppychological oppressioa, ch.nneling, 2¢a, amedical problems of women
(the pill, tco) , nd hezlth core . The mexns for this are varied and ocpen--
forums, smali discussion groups{''rap zroups'), more standard consciousness -
raising groups which <o not bemome in-grown, NeWSpapers and newsl etters, —
leaflets, and leaflet series, acecess to mass me<ia, where pasbbile, from
letters to the ¢ditor to TV.} ;

e
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sssum. ythey <on't exist. .t the worse, we can stind Ly the coor sng <t

thx nzmes of those who exit early, -

./ The 1970 Tosks .nl Perspectives alsy s.ys:
_ "3ince ws view Jirect work with the working clzss ©o be the

h—i':hc's_ﬁ sricrity for the 1,3, in the coming pericd, sowe niso view the i
‘hest prierity of 1.5, women to be oirect work with working class women.

#e wish to re-<ifirm th2t; we wont howewver, ES 2oé ouy interpretation
to thot, which m.y or amay nct have been the intent of the originzl or

subsicizry nuthcos, C o = .

s yIndustrialization is the “zesic form :;f_:"irec'f work with werking class
wormnzn, working worpzn's committees nre-rarely o su ;stuuw for thag,

wner : it is--posdikie,

BiHizhest prioricy never ms;l,*)s excluding a1t else. Hirhesi privrity never

means sxblu. in: :ll else.- Hizhest priority never meins oxc luZing oil elsa. .

C)';"-"hﬁir's dtrect work is souniibout, =nc pickings slim moxs fruitful
indirectwork m.iy be wore civect. Jor nen-infustrizlizec wemen, fecr

ciurmple, orziniing o whotz © ,:’-Z.,; sroup or coclifion moy be wuch meorc
importunt than st.nding

s of Jeveloping, women's coucuses

e criss-union S roups. S hore we oun Do micre in the center, vhot is, i

course, Jiffeveni. Th.otis rure, bar possible, for nen-incusirialises Ib-ers.
L}workin, women's commitiess or labor commitics connot ¢ scen .8 ldvers
ts getus, IG, w  in tsuch with v-icrkm__r; womien, They are committees o resch

S - 2



. ;N:;m:, Lcletions for Brovity), - - ) - -

_waorkin: women arcuhs is

which covelop the steup-le for women's libevation. If they becomy crose @8
hotwoen cross-unisn wemean's groups(like U“x.,n £ GE in Colifwrais) and —
women's liberziion s roups of the kinl oscril
THEY #ILL . IL IN BCTH T 5KS. =

suss which involve thoern primadrily o the ioh, and

!

hhrh , wue melicve

P

6, We reoxnize that in orier for workin, womdn--2y more te:hnic?&lly.
workins cliss womed in the pais Lbor force--ono the women's liberatis -

‘movernent to vroach 2ach ether.” 28th musi be in vnﬂ‘éi.*n-—carrnplementi v
moti%®n, If thore is no wr)rkln cless moticn that womea's Hierationists I

=an zelated to, we will fiad it {2r more £ifficult 2 prissLur zrsumenis -

sbout self-interest in cur cur sutleck foy che moverment, e ©.n suly
ticn movement which
sirikes 2 sespensive chorvd tmong workin wommen, th- pCSSLL"JlILtlﬁ;S of

sction theze are lessenes. Hostility may oven(h2s) developan, bince

poin: oo potentizl. If there is not warren's 18

-+
j=x
8]

e, S irect working class activity and to the

=

mt women's libor. tlon movemen:, we cinnegd ijnore sne or fhe
other. In sur work, we hive to give priority ts ch.i which’is lelst lik:ly
to dovelop withoue us, fthet vicbp.rlt*-/ which is 111(@1\; to have the best resuts -
foor both, :

we Simnply <o not have the womanpower we unfersta ns Loy cheico, say

1, this dves mein €oiny both seris of warks where ~ -

©
=
4
"

Ciredr working elass work only, 13 2 rezrctizble nuzessivy. te e -

remec.ies 15 5o00n o8 humanly poassiblen -

e

We oo not wont  to ve-sifirm one portion of the Tisks anc Porspeciives:
"The next poriod will be mark:” by wn inCrazse in the stru zles zn: .
croanis.tion of women weorkers. . he ‘vczv\,;, ‘Wz Lo not anticipate thot

theve will B2 o {zvelopment pur izl to thi

"

the “lock movimont. {(empha'st s
P

V@ want t3 sugicst that thore cen be @ parsllel{which doces not maan
iZentical) developroent. - ' =

We uncderstanc the many «ifferencos--sutstanding wmwong thom tha
Elacks zre uniopameous dencrally, while wemoen are in ) cneral exs ,mr‘us(é t
thase 7). In nddition, the porics of ©

colopment is, =leorly, onz ot mu_nsn’i i
closs strugg h. in ¢gemeral, the issucs ro different, womon are found more

i il
I

roacly scattercd cliss-wise the ra.ic.l malvorsunt is in a
the worcen's liber -t
ferank''repuiat .11 this :nc more. 2ut this does not meon thit we
connot- 'llﬂgct adre alyeady ~otting the first s 5ot
which sucprised most Ii-urs. < 11 this must
upon furdhor ”

Afferont period,
ich movement hog gotfen a3 m::re——ﬂti—wquin:’ class o

B. ilso io e leveloped, perhips by o h.,Ls most scctinas to Do arief ave =

i 'radical feminism 2nd o 3} fanti- -
imporis list weme LZINGw L ”rr-in‘”hy women''(Jifferentiated E)The T—
Y¥5:, the othor croup tesides N Cw with = notional perspoctive Flaay WOmnEn
GjEconomic devolopments--2

and pr:techve le islation and the ERJ -

B} womeoen's libzration adMdircct workwith working cliss women--concretaly.
IPro,ram--see, for stLriers, the old Tasks ornd ,ch‘"p«:_ctwes PIOgZY.an.,

In =1l this chznges, help, sdaitisn.l or substituic scctions sre anxiously - =
invited., 3o fzr s p:ssi:‘.} ¢, we should pool wur accumuleted gxperivnce. JC&



‘Although we

PERSPECTIVE FOR-

BUILDING WORKING WOMEN'S COMMITTEES

by Pose V. and Anne G, -~

“disggree with the decision made at the Januarvy

NC to inftlate a nationsl campaign on pretective legislatien and -

the ERA, we -think
" correect direction
~which could bring

tbat the motion pointed in essentially the .
-=- that is, it attempte& to find an issue h
uome1 from the vomen *s liberation movement to-

- gether with working class militan; women -afound & CommOn program

- the ERAL . Firstly

and actton. ~We think, though -that it was 2z mistzke to concretize
— this orientatiosn solely in terms of pretective leglslatiaa and
this issue is not actionable -in many areas. -

L)

] Secondly, and more important, we feel that it is a mistake to form
a group around ¢ne issue alone. ' As an’ alternative, we prcpose tha

1S women acroass the country inftiate the formation of Working Womens
Lomnittees, similar to the one we #nd_ other women are trying to

form in New Tork.

~Protective legisliation may he one of the msjor

“campalgns of thesé_committéés, but they should have a broader _
with a numberhaf _issues releﬁaﬁt to:working womenu’

approach and deal

t

.- Tha s_tuatio&—ia the*wemeﬁ s movement and in the warkiqo cla=s

~'has changed in the past year; making it passible to implement this

" perspective at this time. In the first place, a process of poli-
tical differentiation has occurred in the movement as the initial

‘expectations most
have evaporateds;

women had that sisterhood weuld unite 8ll women
it is now pessible for us to raise alternative

srrategieb within the movement without being,at;acked for being
divisive -- the movement._ “has already divided. Secondly, increas=-
ingly numbers of women, like their male radical counterparts, arfe

' ~developing a pro-working class orientation in response to the grow-

ing militancy of

ever, is the fact that the women's mevemeﬁt_fs running into serious -

the working class itself Most important, how-

difficulties "across the country; groups like Working ¥omen's Com~
mittees (from now on referred to as WWC) can now appéal to large
who are becoming disillusioned by the failure of .

numbers of women

the women's movement to grow or develop meaningful actions, -

- The organized women's lib_ movement has reached 2 point of

hard stagnation almost everywhare over the Iast year.AfThe thin
‘layer of women (mainly educated, white middle-class) who could be
moved into action around questions of psychological oppression a=
-lone -have already beén reached, to-one degree or another. Although
groups rise to replace those whieh collapse and theré are bursts of
-7 activity, the movement has failed to either. invalve other sections
of the population -- notably working c¢lass women —- or to develop

ment which seeks

liberation hab been lost. ) )

- stable organizations (national or -local), and all sense

to challenge existing instituticns and fight far

~Home of'the,sxrategias adopted ¥y the various wings of the

movement has been capable of building a mass movement. The femi-
nists continue to organize small-rap. groups and hold forums on

issues -such as fape and prostitutiow., Radical womens groups have
-revived the oid community organizing appraach -- they are- &ﬁe&i&g

daycare centers,

food coops 3né—womens service_ centers,,senerally

of a mowve-
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~— in black and Third World neighborﬁcocs. Many have given up ali Bur
_ a rbBetorical struggle in their own right, orienting instead to
- . servimg their move oppressed—sistg:s {and often bvothers), and,

© - cfusocurse,supporting their oppoessed sisters in Vietfnam. eﬁiéesfv
perpetuating- the traditional roles of women, albéit .in a callectitg =
vay -~ childcare, cooking,. and, in Vietnam, :raéttf¢4* ! Ah&aex—; B

front support work <- munch.of this .wofk comes down to' Lgvclutinna:y

. -- social work (similar to all other eocial work in-that- it at{emp;s

- to make  conditions more talerable for “these less fortunate®

while not ctallengirg the casues of those ~onditions).  And both
wings of the movewent, feminists and radicals,: Ancreasingly focus - -

on getting info yourself, dealing with yourself, undcrstanding yenr
hody,_ntc., not’ on ﬁ**w*ﬂling_atai*az yauz o&pzﬂssion. Tﬁe same. ﬁaaf

-~ been true, on the’ -whole, of the gay womens Broups. - - -

- The groups which do have more afpo persghacilve o-!xeaching R

. Mg - wWoRnen - prinarily NOW and the SWP: =~ -have not:- pr&yided

- any more of 2 sclution. NOGW's euphasis. on_ individral advancement,

court suits, lcbhying, and support for libeva: Democrais: their -

-~ reliance on the media rather than'on collective: struggle to build .

- actioms, and their disrsgard for the needs of uHost working class_

women have peant that they are able to create & milieu, but nox ' --

- a movement. The’ SWP, which. nften orilents towards NOW for lack of ~

anything else, 'eapou;eq the prtncinle ot mzss sction but has
adopted a stratepy which guarantees that the section of the move- '

Z ment ~they contiok :;J1 be irrelevwzat to wmast womeon. They are now
focusing all thueir atteniion on "a metional abortion ﬂa;paiga {where
they are not even raising-the demand for free- cborticnsg)~~they re=- - _
céntly attompted “1S?Pceasﬁulkﬂ to disselve thelr Btrite Coziitien
in NYC intsc tha abortinu zctién--and hawve refucad to fight zround
other demands- such as no welfare -cuts or edqual pay. Apé, not um=-
expectodiy, they have tried to keep policics a3t 2 ninfuum and, in

 HNew Yotk 1t leaist, have counterposed thelry bvureaneratiecally run :

= coalitisns aund dﬁuﬂns;rarlons to the Leob of th@ mévament, 4

- " Fertumbtalv, om -1nroas}ng number of wewe? %ﬁrepegqiziag‘that .
- Tanother eraLeg iz neoeded if the women's movenent ia to survive -
" as move thad a1 atnesphere, a series of court casez, ox groups of
women tryimg to hoid ;ach other up. For the first time, the idea
.of buillding the women's movement around the power and the reeds of "
working women -is makinz seanse te large number of women, noat just ]
- to a small handful of socialists We feel, theiz2fore, that & _ -
- - . large number of wcouen from-the movamtnt can be attract=z=4 to greaps
like HWF,G, and that for the IS to build them at this_ point would
-~ not wmean that we wvere setting up f*ont groups, but that we were -~
catglysing an exfstlng sentir"1L within tre ﬁcv@ﬁe1t, . e

w

- Fur"hvrmo_u, we feel that such groups can appeal directly to
working wcmen the SelVEa, ‘and can from the beginning invelve many
in the grewps. -~ Almost in splte of the organized movement,’ working-
women are beginning to _talk o each other abeut how they-are being
_ screwed -~ 35 women -and as wovkersra Secretavies talk about’ how
- 7 nuch they. resent Juk11g men's phone ealls, 0?&’3*6¥$4£"3L “about _
- deserving pay equal ‘to the ecraftsmen. In a few cases--only a tew——
" women are organizing caucuses @n unions or ngbhiug arbund equal - —
- pay or for individual advancément: to skiiled Jahs. Although most
. _workling class wotien’ find the womer's. 1ib movement' incomprehensible _
or are hostile to it, .seeing it as a bunch cf 1250 uhbh”nﬁ bra-burn—
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_ “omn the job, so the WWC is able to intervene effectively.

ere, many of the ideas thé movement has raised have lent a certain
tegitimacy to the 1dea_of ‘women struggling for parity with men. =
The orpanized wemen's 1lib umovement has never really tried to ad--
" dregs itself te wo:king women, on the whole; we feel that 4t is
possible. for “the wmwevement to successfully adress itself -to working
women, if 1i%s demands are made relevant and comprehensible. - And;
“in fact, we feel that it is possible to begin building the kind of
womens groups which will be able to involve militant women workers

in the work of the .group itself, Tather than mecrely orienting* =

toward the working class“from outside of it. This last point-is
crucial -- what wé are proposing is that we begin to implement

what we have been telling the movement it should be doing, but neot
actually doing ourselves: that we begin-to build the kind of womens-
‘1iberation group whith can become direc:ly involved in the strug-
g;es of worL_“g ckass wemen. - :

_ In'line with Lh¢a,,we puopose thaf’IS woken begin ~taibuild
Workinmg Women'ts Committees which focus arcund issues which are _
zelevant to working class women, especially job-centered issues. -
Such cammit;ees can- be eluher separate -organizatiens or subcommif<
tees within broader women's groups, depending on local eircum- -

stances. - Although ia most cases these groups will be begun- prim- _

maily bg women from the woman 's iiberation movement, ¥whey should
attempt £from the begianing te brinmg working womenw inta the

_group. They should not see their primaty orientation as being

a "pro-working class" wing of the existing movement. IS women
should propose thet WWCs have the following general goalsy =

(a) to bring the ideas of womens llberation to working class wo~ _
men, (b} to invoive working class women in the s*% ~ruggle for womens ~
. liberation and {c) to raise a propworking eldss or*eﬁ;atiaf in

the broader womens liberation movement.
" The xollowingftypes of - activities bBhould be emphasized‘ -

.{a). a¢tions around women's 1ib issues which relate to workiig._‘,
class women, such as cqual employment or extenslon of protective

legislation to all workers. For example, groups ceuld initiate
campaigns to open up "mzle"™ jobs te women in large industries
such as telephone (see—attached draft proposal on the NY WWC
_campaign at NY Tel). - -
: ‘ (b) Strike support: giving,support to women- involved in

- strikes or other joub actions by helping to -maintain picket lines, -

getting medin coverage and ﬁublicity,fnelping ta set_up childcare,

etc. This would inveolve "developing communicCations with uaibas -

having large numbers of women members and with wonen-in struggle
{c) ReIat‘ng “the issues of the womens lib movement to work=-

ing women: free ChildtaIE, free abortion and health_ serv;ces, X

- 'equal jobs, independent organizatien of women, women 's caucuses

.and so on. Publicizins movement actions by such means as leaflets
or lunch-time rallies in ordetr to involve women workers in rele-
vant movement activities. . :
" (d)-In the breader womens movement, raising programs and
action¢ which will furn &t in a pro-working class direction, such
as erienting abornion and health cagpaigns towavd iﬁvolv;ﬁg'woméh
hospital workers, ckhnging the mature of broad conferences so
_working women can be brought to them (more emphasis onrwurkshops

on work conditions, for example), involving the broader movement -

SRS, PR S —————
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__by working class vomen.  (Coumunity groups, by the .way, ranging _

4 WWGC PTIRSPECTIVE B L R -

in such thjgpbgsoreﬁ_actions-és canpaigns for equal work or . -
szrike suppert-rallies, raising lssues on campus such "as tracking
which have a pro-working class comtent, ete.

- “{e) literature: publishing 1it which will keep #Qmegfinfsrgeélj_

_of-struggles taking place and will agitate around relevant issues.
A newsletter could be started, with'a newspaper & possibility if
the group becomes large and viable. In either case, the goal - -
"shouid=be to make the WWC public and useliul to the wenen we waunt’

‘to reach, Additional lit could dinclude a "Know Your Pights™ pam-

_phlet, expdiaining what rights women: have. {and should have) en the
Job and listing crganization to conmtact for help (inciuding the
“WWC);of agitational pamphlets around particular issues, such as .
protective legiziation ‘or; equal work; or exposes of particular

companies. Articles should alsoc be 'submitted to theiwoméns.présé_

and to any -local community or- ethnic-type papers which are read

from anti-poveryy- coalitions to consumer or housing actiom groups,

-should be -kept in ©ind as contact groups in general, as they may

be able te put us.in contact with many militant wovrking class’ m_

women.) R ) - i - . = L s .
(£) 3peakagts,;coﬂferences: from small informdl raps where:
WWCers and fhad{r friends get = chance to talk about their feelilngs
-“about their jcba, to larger public "speakouts" which arve publi-

cized heavily, ~hen pgroup3 bécomec more stable and have developed

contacts, one-day conferences.could be_called around organizing
problems of women workers ot around particuiar issues sueh as
protective legislation.- Such conferences could provide a way for-

mititants to gef_ in contact with each- and begin working out common

_activities on o scale larger than ths WWC itseif cowlid pzsvi%e;azd‘

~“cauld bring the WWC intoc contact wich many vomen militants.

- (g) developing coatccts with women in other cities. We feel __

that the idea which has been raised in the IS of -forming a nation-

al womens organization is premature, but-WWCs should be encouraged
to develop contacts with #ach other, indsmpenderntly of the IS com~
munications, and if appropriate to begin to-work together -- omn
such activities as -calling regional-rtonferences, statewide demon=-_
strations, ctordinated campaigns against a particular company,

_eporvdinated work within a particuliar unien, and so on. As it be-—

_ comes possible in the future, WWCe car jassist women in other
éities in forming such groups, with the long-range geal of becom-
ing-2 national organization, or at least tendency, within the-

“women’ movement, Sveh n perspective, howevew, is not "actioneble ~

‘until stable focal groups 4dre sstabiished and should not be & =
.major orientation 2t this time.. _ ' s F T

IS5 Functioning: - 5 e ow oy ‘ N
We are propcsing that the I8 itself initiate these groups, _

along with dther women we at:trart., This mezns that IS women must

have a cleat perspective on wiat ther want ihe groups -te do, so.

that the groups cde cot flounder initially for lack of leadership.

ISers should, for ez2nple, ensure that comajittens they are on
actually function, should have_action proposals which can get the
“proup started, aad not be afraid to present the other women with
a clearly worked cut perspective of our ideas (there is a differe
- ence betweep bureaucratic domination and political leadership!)}

) Lastly, this perspective iuplies the developkent of a fune-
tioning national caucus, discussion bullerin,-efe,
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) "~ The WWC in New York began almost accidentally. We handed out a

SOME CO.fENTS O THE N.Y. WWC_ - - — .-~

’1eafiet"a§:i‘Wﬁmens“comferaﬁta in March suggesting such a group, _ -
expectdng to make a few contacts.  The-response to our ideas was

so edthusiastic, though, that we called a meeting to whieh 4&95& -

‘women came, and the group was launchaed. - We weren't very clear-
“on our perspective; this has led to a number of problems which -
. other branches. should be able to aveid. - =
ﬁParentheticaLLy, it should-be noted that the reasocn ﬁE’W&’V
able to reach so many women at fhis cenference was more than the
leaert.,,Wé had participated heavily in the SWP-dominated plan-
ning meetings for a month, making contacts-with independents, =
fighting unsuccessfully for a political decision-making conference,
‘and getting workshops on women workers and socialism,scheduled
which enabled us to make solid contacts wlth Aty women who formed ~
fhe core of the WWC along with @s.) = =
- The most basic problem has been the nature of the woren in
the group. Because the WWC was formed at a student-orfented con- -
ference, nearly all the women in it-are radicals. eor socialists
who are. not themselves involved in job-related struggles or En - -

_ - contact with them. We did net anticfpate gquickly enough thet this

would be & probiem, and did not try tg contact working women in -
any systematic way to involve them. ‘The result has been that -_
the WWC- is starting to look like a-sect. Phrages -I1ike “as wociali-
ists -we should™ are gse& and discussions increasingly fecus ow

_ how the greoup can bring a certain line to strugglesy and- on- what
that line shouid be. Our hope is that we can reoriesnt the group
so that it is possible to bring working ctlass women to meetings:
we still feel thai it is possible to reverse this trend and, along
with it, reverse the recent tendency of the group to solidgfy at
a hard core of about 20 women {a result of its problema).

-~ We were_afrald at first to dominate the proup, and were

.*unwilling to play leadership roles. Most of the women in the .

groug, although generalliy exczllent, were far more confused than
we, and when we abdicated leadership, they were _totally upprepared
to assume it. For example, we were shy about -proposiang actions
"around telephone- because we were afrald it woukd loak as if we

" were using the WWC as a2 support for out work, but telephone has

proved to be the attionm which most _of the group want to- emphasize;.

it also was_ the only action which gebhddcimmediately relate to the -

work situations of women im the group,; so werwgere wrong in not
proposing it initially.- -

. We dlso had dlffzculty dea;lng with the gquestion of" prugram,_:

When the Sparticists proposed a&ﬁptlon of a full program, we over—
reacted and did nof push discussions of perspective hard -enough.
As a resu‘t, the group still contains withia it a small gfoup of

‘womeén who want to focus on serving their oppressed weoilfare sisters,

‘s perspective far different than. the rest of the group, but one
which has not actually heen voted -down because of lack of clear
discussion, presentation of positions, etc. We are now beginning

to write documents for the group, both on -perspectives agd on _
concerete actions, and we hope that this will focus disc&ssions s g W

_and provide a basis for decision-making, - -

A further problem, developing in,the last couple of meetiﬁgs
in particular, fs that bécause many women in the group are becoming
-- confused abatt perspectives -and because questioas are not being -

‘discug$sed sharply or Lully, women are becoming re;ﬁctant to _act.

T et

e

e
. I



NY WWC page 2 - N . ~
Decisions are put off, or people are slow to get involved in
activity. AIso, the group has had-trouble publicizing itself
and becoming known in the movement as a viable group -= partly _
because .the NY movement is so fragmewted, partly-because we wers -

_afraid at first to push WWCers to join us in deetings-sech as -
the-Strike Cealicion, partly because we haven't been-cIear on
‘what actions we want to take. - - T
. Underlying ali of this has been a problem in the 1§ caucus.
We did not settle on specific_ persomnel quickly emough, so _that -
we were never sure who would attend meetingo; WWC assignmesats °
were not worked out in any systemagic way and some women cver-
commit;qdfthemselves and could not follow through on all the re-=.
sponsibilities they assumed; fractiom meetings were held less }
frequemtly than meeded; and we gften-came to weeting withodwt a2 =
clear. . idea of what we wanted to happen and” ended up disagreéeing
~with each other at iengtg.,'Ideas Wére raised, too, which had not

_“been discussed by amy part of the I.S., so that other IS women
did not know how to recpond to them. We have now begua to meet -
weekly¥iliave congtituted a specific YWe fractiom, and are holding
_caucus perspectives discussions, which should sclive the problems-

of 15 functionding.- - = - - L S

, alil the difffcuities, we still feel _that the
basic orientation we have cutiined is correct, "and atill are op--~

~timistic that we.ran ccrreci the problens in the WN.Y. WWC. The
rést of the vomen in the group 2l1so recognize that there are - =
problems, and have a strong committment to keeping the group a- -

_ 1ive, and =mre rveceptive to our: ideas-on how to change it. 1In
addition, we aye stavting o work out -concyete actlem programs,
such as the atiached telaphone proposalk {now vader discussion in

" rhe NY caucus), and we held a very succeszful speakup on jobs in-
volving about 30 women last werk whickh changed the tone of the -

Some women are starting to bring their work

. 1In gpite oi

_ group quite-a Iot. _
contacts or trade union milltants they know to meetinps,
“should further change the drift towards isolation.

'RERE

which-

_ May 1971 °

et o AR i e e

g T e s e
i

1



_ . "hyiﬁriaﬂiﬁgrﬁew York IS

At long last the._ IS is'beginnlng to emerge from total isolation S
fgirnm movement and working class struggles. Severai chapters have
--intervened effectively in local arenas, and 3. general feelimg of
_ pick-up is in the air. This reflects the regpmergnnce of the awti~_-
" _war- mgvement, ce:tain‘&evelopments in the women's movement, 28d. Gur

increasing though still marginal involvement in working class strug-

gles, - Regrettably, Workers' Power does not reflect these deveIop-
ments. As & result, more and more comrades have felt that, in spite
- of the presence of some excellent articles, WP .is at-best pgriﬁherai

to hrena work or, in the case of some issues, unusuble. . = B

In some ways WP hzse drifted backwqfd -- away from cgwslqtan;*cemment
on struggles and events toward longer "objeective overview' _essays.

- In_short, it has drifted back in the direction of the old I5. This -
" has led some to say that we should suecumb to thic drift (that is,
accept the isolation of wofking only in an intﬁllectL 21 milieu) and

- B8O, back to the ﬁld menthly ISzformat. s . B o

Thie is mbrefthan,a mistake in terms’of the "style of our only public
 _organ, It is a vetreat from an interventionist perspoctive at a time
- when that perspective is finally becomipg viable on a-serious sckle
" and’ when we are beginning to grow onm that basis. DParenthetically,

we would insist tHat all the arguments for such-& retreat for the

- Iewspaper are really arguments for a theoretical journal {evcn
witheut -Frotsky, Shachtmzn, Draper, et al, to edit it) IF ane has am

_interventiornist (i.e., growth) pexsggcti"e,fcr the I8. , A

Clearly we are a long way from a perspective of mass Toandanm dis ribu--
- - tion among any constituency. Nonetheless, we do hc ve-a 1z rge audi=-
ence of potential readers for 4 néwspaper (az opposed to a magazine-
in newspaper form). - This audience imcludes young worTkers {male,’ fe*_:
hale;ablack,—Latino,'etc }); women-in motion, blacks moze generally,
and students ~-- not neceasarily in that order, but inc;pding all =
these groups. The develepment of conscisusness onong *hesc groups
has Been sufficlently owerlapping so that a mewspaper- direzted toward
*all of_ them is not self-contradictory. To bhe effeetive, however, it
.h2g to address these groups on the basis of their motion and from the
point of view of participants (as opposed- to observers; im crucial-
evants. This does not require the pretense that article writers are
- personally involved "in each and “every event,- but that wz view these =
events, struggles, etc¢. as things that are of imrediate and vital =
interest to us. The outcome of struggles or events is not - matter
for distant analysis, but of crucial concerm to us, -That iz, we - __
=peak to those involved in “struggles as though their sicrugries afféc~ -
-tod our destiuy -- which im fact they ﬁu, both -as soci-lis*t: and as

people living under the yoke of capita ism. - -

Gne of- the lessews thab comradesfinvnlved in real struggles learq =
_rapldly -- because we do not view eulaelves as "outsiders” -- is that
you simply cannot get acress all of your ideas, or even all the west
inportant ideas, at one time. These 1deas must be prioritized add

presented over time as the struggle unfolds. This is how transition-

21 program 1s actually appited Im struggle. The aewspaper should. re—
~ fleet-this,™ Lest this be misunderstoocd, this dos=s act imply =28y re-

treat from presenftiag explicitly revolutionary sccialist Ildeas. - To

' _~THE INMPGTENCE ©F WORKERS' POWER T : =



glve @n example, it  does not mean aping Wildcat:: Wildcat does not-
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- unfold transitional program (much less present -socialist ideas),; but
ratheér remains consistently populist in orientation, All that is im-

‘Mayday events had been covered regularly, it would mut have bees ne-- -
‘-geggary to try to present a complete critique and alternative program

piied here 1s that each article om a subject should not attempt to ®

talk about everything at one

in ene_article -=- an article

time. For example; if the April-Z4 amd

which is too: long for a newspaper, and . -

. too Short ko really cover everything. To put it_another way, each -

_but as 2 prelude to the next

each proposal we make in any

. "article and each issue should not be seen as a masterpieie'inziiselgk

issue, just as eacb_éction,wé take and- 5
movement is a step toward the next, and

;:all are seen as havigg'g specific direction. To clarify -what direc— -
tion the paper should take, we offer the following specific criticisms

~ aad suggestiens.

71£iciesi(chose ‘associated with the cover headline and those en the _ -

-_this has spelled d

-articles,  Clearly, the lead articles of both #35 and #36 should ~ =
“have been on the anti-war events. - =

- - FOBR

MAJOR FAULTS AND NEEDS ~ - .

HIN P?ioritj,gf lead articles. The choice and arrangement of lead ar-

5ack) sets the tome and context of each .issue. HMore cffen-than not,

jsaster for the effectiveness of WP. If our audi- -

ence 1s viewed as young workers, blacks, womesn and students curreatly -
noving in a radical and‘mgli;ant’di;ﬁ&tian~under7;hefpre§su:g_af_ )
events, - thean the lead articles should concentrate on these events. -
Articles directed toward ideologies ("Politics of Ping-Peng') orv

highly analytical articles ("Dollar under Attack"”) should not_be- lead

27 The articles themselves.
F
s

roa the National Office, there Is stiii a tendency (= growing omney = -

Paitiéﬁla{ly in the éase—ofiarticleg

to write essays that throw all our ideas into one article. It is - -

pessible to present our ideas over two Or more issugfﬁgs‘ﬂye?tsfun— )
fold, rather than waiting until they are over to analyze: them in re-

trespect. This is as true of articles on foreign affairs or those

directed at ideological radicals- as it is of tabor artivles. It is .

- pessible to develop a regujar veadership 1if there is contiguity in -
reporting and analyzing central events. To some degree this has im-
proved in terms of labor articies, though all of us are to blame for - —
gtil} falling short on this score. So far, only UFWOC, Poland, and -
sPOEtS'are'cﬁ.sisteﬁtiy—é&xesentgdff:pﬁ,iﬁsae’to_isséb.f There is, af
course, always-something on women, but-these articles-are generally - -
either historical or commeats on pop-culture. These are good,; but

- there _is a meed for articlies on the women's movement- -~.particularly

_One issue contained a number of articles on international events by

‘-~ the groups we play a role in. - N - 4 -

I -

Kélacéd cd*this is the tendeney to”cLuﬁp-tepi¢s in speciﬁié'issﬁes.

James Coleman, while another

had nothing on international affairs.

Clearly, J.C.'s voluminous (and commendable) output could be spread

over time, o

3:'fupigs} Certain topics seldom appear in WP at all. Among these

are regular a-ticIes on_the struggiés of blacks, Chicanos {outside of

_ UFWOC), Puerto Ricans, etc.y :
érs. -The lack of such_articles cripples RE's eféect smong young
wozkers as much_as among students. The lack of-such articles has

and particularly black and Latimo work- .
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7Az long_last the IS iS'beginnlng to emerge from total isolation -~ _

_ from -movement and working ciass struggles. Several chapters have -
intervened  effectively inm local aremas, and a gemeral feeling of

N pick up -is din-the air. This. reflects the re- emergence of " the anti-
war movement, certs 1&—deve10pments in the women's movement, and our
increasing though still marginal invoIvement in working class strug-
_gles. - Regrettably, _Workers' Power does not reflect these develop-
ments, As a result, more and more comrades’ have felt that, in spite
of the presence of seme excellent ar{icles, WP is at best peripherai

__to aremna work or, in the case,of gone zssues, unusable.

in some ways WP has drifted backwerd -~ away from consistent comment
on struggles and events toward longer "objective -overview' essays.
In Bhor , it has drifted back in the direction of the" old ISi TFhis
— has led seme te say that_ we _should. succumb to this drift (that 1st =
accept the iselation of working only in an intellectual miliswn). and
go back to the old moarthly IS,format. . - - )

This is more than a mistake in terms of the style of our only public
organ. . It 1s a retreat from an interventismist perspective at s time
when that perspecdtive is finaliy becoming viable on a seriocus sciéle

- and  when we are beginning to grow om that basis. Parenthetically,
w2 would Insis€ that all the arguments for such a retreat for the
newspaper are really arguments for a theoretical journal (even E
without Trotsky, Shachtman, Draper, et al, to edir it} if one has an
—interventionist (L.e., growth) perspﬂc*ive for the Is. &

Clearly‘we are a iong way from a perspective of mass raudom distrihuw
»tiop among ary comstituédney.- Monetheless, we do bave -z large audi-

znce of potential readers for a newspaper (as  opposed to a magazine .

in mewspaper form). This audience includes young workers (male, fe-

rsle, black, Latinc, étc.), women in motion, blacks -more gemerally, -
. and students -- not necessarily im that srder, but ingluding all

these groups. The development of conscieusness among these groups
has been sufficiently owerlapping sc that a newspaper directed toward
211 o0f them is mnot self-contradictory. " To be effective, however, it
- has to-address these€ groups on the basis of thelr motioan and from the
“point of view of participants (as opposed to obhservers) in crueial-

_ events. This does not require the pretense that artieie writers are

~ersonally involved-in each and every event; but thdat we view these _

- events, struggles, etc. as. things that-are of immediate and vital. -
interest to us. The outcome of struggles or events is not a3 matter
for distant analysis, but. Gf crucial concern: to-us. That is; we- -
speak-to these involved in struggles_ as though their struggles affec-
tnd our destiny =-- which in fact they do, both as socialists and as

- peaple living under the yoke of capita 15m. o =

= 01e of the 1e5501s thar cgmrades invelved in real strﬁggles 1earn

rapidly -~ becavse we do neot view ourselves as "outsiders" -- i3 that
vou simply cannot get acreoss all of your ideas, or even all the nost
important ideas, at ene time. These ideas must be prioritized- and )
presented over time as- the struggle unfolds. This is how tramsition=
+«l-'program_is actual ly applied in struggle. The newspaper should re-
flect this. _Lest-this be misunderstood, this does not imply any re-—

- treat frem'presentlng explicitly revolutionary socialist ideas, Teo
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- give -an example, it does not meEan aping Wildcat. Wildeat does not
unfold transitiomal pregr¥am {much less present sacialist- ideas), but

- rather remaips consistently nopulist in orientation- _All that is 1im-
— plied here is that each article of a subject shuuld not attempt to ®
talk about everything—at one time. For exampL ; 1f the &pril 24 and
-Mayday events -had been coVered regularly, ‘it would not have been nme=..

sessary to try £a present a complete-critique and alternatfve program

~n one article -- an article which is tvo Iong-fer a aewsyager; “amd
too short to really coVer everythiag. To put ft.-anothér way, eash

article and each issue should mot- be seen &5 a masterpiece in itself,
but as a pre‘ude to the next- issue, -just as~each actien we take aud
each proposal we make in any mpnvesient is a- ste 13 toward the next, and
all-are seen as having a specific direction. To clarify what direec- .
<tion the paper should take, we offer the follnwing specific criticisms
and’ =uggest10ns. - : - -

. ?OUR_EIAJOR FAULTS AND NEEDS - . g

1. Prtority af Iead artfcles.i The choice and urrangement of lead ar-—.
“ticles (those associated with the caver _headline and those on the
Jack) sets The tone and context of each issue, Mors often than mot,
this has spelled disaster for the effectiveness of WP. If our audi-
cance is viewed as young workers, blacks, women and students-currently
noving in a radical and mil{tant directien under the pressure of

- - events, then the lead articles should concentrate-on these events.

Articles directed -toward ideologies ("Politics of Ping-Pong") oxr -

highly analytical articles ("Dollar under Attack') should not be 16&4

articles, Clearly, the lead articles of bcth #35 ané #36 should
have beem ou the anti-war events.. - , T

-2. The articles themselve:.f Part1sulafly in the aaﬂe-of articles
fron the National Office, there is still a tendeney’ {a ﬂrowing oney
- to write essays that throw all our_ideas inte one articles 1t is
possible to present our ideas over two or more lssues as events un-
fold, rather than_ waiting until they -are over to analyze them io re-
trospect. This 1is as true-of articles on _foreign affairs or thoge
‘directed at ideclogical radicals as it is of labor art1c1es. It 1is
_ pcstible to develop a regujar readership 41f there ic continuity in
repotting and ansalyzing central events. To_ some aegree this has im-
- proved in terms of labor articles, though—all of us are to_ blame for
still falling short on this score. 5o far, only SFW&C "Poland, and
- onrts are consistently- prresgnred £from issue to issue.  There is, of
cuurse, always something on women, but these articles are generally

either-historical or comments oOn pop- Cﬁltur».‘ These are good, but--
_  thete is a peed for a—ticles on_the wonen' 8 movement - partic&lar;y

the groups we play a role in. _ ) i . =

Related to this is the tendency tc Clﬁm?'toplLs i spea;f:c'*_éues;

Oma issue contained a-number of articles on international ewvents by _

—- Janes Coleman, while- another ‘had nothing on inte:national affairs.
“Clearly, J. C.'s vcluminous {and commendab;e) output coui& be—spraaé
over time. o e, E

3. Topics. Certain topics seldom appear iﬁ'WP at all. Among these

= avre regular a-ticles on. the sttﬁ;gles of black%, Chicanos (outside of
- UFKDC}, Puertc nicans, etgs, and patticulatly black and Latino work-
ers. The lack of such’ articles cripples WF's ef&ect among young'J”
woakers as much as among students. The 1ack of such articles has
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“alienated what smaliiieguiar'réa&ershfp gid exist lao WY .Tel; the

z iazk
of telephoune articles, for which the New York amd San Francisee labor.

. fraections zfe responsible, Ras alsc worsened matters. - Similarly,

- articles on "movement" conferences and events are almost totally ab-
" gent, e.g., the Winter Soldier conference in Detreit-was never covered.
4. Format. - The present format of WP dictates that the papér be sold -
on- the basis of the lead article. Every issue is cast im the -light  _
‘of the artoen asd headline. The list of other articles below is in-
_comprehensible to those not familiar with stram of consciousness

~ -writing. The back page is usually just another page. A newspaper -

format which started the lead artiele, and possibly another priority

~ article, on the front page and still another importamt-article on the

- back {in the manser of #36) would allow for more flexibility in apy
pealing to the various arenas we_ are involved in. The perpetuation
of the modified New-York Review of Books format offers no advaantage -
(particularly givem our restriction to biack and white covers} and -
fnhibits sales where the lead article 1% not reltevant or timely. =
Furthermore, there are sound peolitical and stylistic reasons for be-

the light of one-enormous-cartoom. - e e a om0 -

= . WHAT AN AVERAGE ISSUE OF WP SHOULD BE - n _

. _ The political tasks we face im the context of an interventionist
- _perspective (even allowing for differeut interpretations of that per-

- spective) informs the mix of articles in any ome issue of WE. Te 5

- _begin with, the lead articles should reflect the most importaant tur-
rent events-or strugglés of general interest to our audience. These -
_should be oriented towards existing-strugglies rather than the type
‘_of "event" (dollar crisis)} that requifes = relatively high level of”
analytical abstraction and presentation. Such articles shonld appear
“regularly, but not as lead articles. The bulk of articles shoudd be
_~-- and to be fair, oftedn are -~ shorter articles on movement andé la-
bor-events. Historical, cultural, and mood pieces should appear re-
"~ _gulariy, but not as substitutes for mere political or even agitation=
" 41 articles. The number of articles on black, Latino, and women's —
movements events must be increased "by any means necessary". Arti--
" cles, short and to the point, on these events that illustrate the cri-
sis in U.S. capitalism sheuld appear regularly in series, -e.g., Tegu-
" lar coverage of the budget crisis, welfare, educatiom, public amwd .
private employee layoffs, wage controls, .and government intervention,
— _etes It is better to have one small paragraph on such events than -
_ ~ nothing. Simple reports can always be followed-up with longer analy=
-_ses. Internationsl events and articles directed towards exposing
- Hasism, ete., should appear regularly, but should be short and hard
hitting -- as are the reprints from the British. S6cialist Worker.
. course, occasionally priority_internatfonal events sSuch =&s Poland
. will-dictate longer "articles, which may be_one of the (front and Yack
" pgage) lead articles. In general, at least one of the lead articles
should be on labor, T L e s T - _ - B

=
nL
kg

S - _ - - AN IMMEDIATE STEP THE N.O0. CAN TAKE - -

- It will be argued --scmewhat justifiably -- that WP usually does con-

~ tain this sort of mix. Insofar as this is true, it only points out
that a very great step could be taken immediately by simply altering
the front and back pages along the lines proposed -earlier. We are -

~ lieving that the entire content-of thepaper should not be cast- in e
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,éwaré that the N,0. has made some-efforts to obtain-articles ¢n s s o o

Blacks, Labar,iate., but they have resisted taking the simplest ani - =

perhaps most important step of altering the format in such a way as . . Seaey
to _make WP mere usable to comrades engaged in aremna work

"This step T -
is entlrely “within their power, "now.

To paraphrage the sage, “we S

" have no readers to lose by*auch Lhaﬁge, but- a-werld -te- ﬂalq ; T Sl -




