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Perspechves and Tasks of the International Socnahsrs
by Jo&l Geier

(The following dec Ument is meant fo be only an evaluation of the changes which have occured In
the radical movement since our last convenhon 'in order to chart some direction for IS activity

in the commq yecr. 't makes no pretensuons at having a complete undersmndmg of what to do,
That can only come frem gaining expenences, drawing conclusions and generalizing frem work

in this "new cbjective situation.” My only aim is to begin that process and to overcome the current
unconscious drift among cemrades who had been active in the student radical movement.)

The last convertion of the IS took place in June, on the heels of the greatest student upsurge in
this country’ s hasfo‘y. The current NC, 6 months later, takes place when the student and radical a4 wa
movements are ¢F 4 !ow ebb. The campuses today are quieter than at any time since the early 60s.
Throughout the fali semesier there has been a total absence of significant struggle at any college:
This is not just true of explicitly radical siryggles and confrontations, but also of the paor showing
of the peace demonstiations this fall, the further retreat of the peace movement into a shell
artificially mairiained by the Y5A, and even the miserable failure of the much vaunted, liberal
Movement for @ New Congress, to get off the ground While at some schools, parhculcnrly places
which had been generally isolated from the mainsiream of the radical movement, the movement
continues to grow and fto ergage in modest aciivities, ai most places, parf;cu!orly what were'the
movement centers ‘"Here is not enly no significant struggle, but practically no radical activity at
all. With the excepiion cf the revolutiorary, ideological sects, prcchcally no or. ganized groups -
have survived this decline. "

The deéi'iﬁé‘cﬁi'événi‘udl disintergration of the radical~student movement, unless it were to sink -
roots in the cuiside someiv, and the working clzss in pariicular, is something the IS predicted

long and often. It is'cne thing fo predict, it is another to have to live through the disintergration. -
When codffonted with the disintergration the iniial response of most 15ers has been o unconscuously
deny it, cnd to hope or act as if this were just another one of those perlcd; of lull, so common in

-our experience with the student movement cycle. Previous upsurges of students have genera”y

‘been folldvwed by waves of demoralization cnd inzctivity, All of us who have been active in this
;studéhfmovement have seen repedted the cycle cf eryption, lull, erupticn fairly often. Inthe

‘lull periods, the orgunized redical gréups continued to function, to recruit, and to cwaitior prepare k

‘the next UPW’H& Almost without exception the radical groups were incapable of organizing, the P

‘broader student lavers who participated in the eruptions into ongoing organization and activity.
Nonetheless they were able o grew with the eruptions, and with steady werk, even during the lulls, . -
' The eruptichs vzually ¥21’r in their wake lulls which were lulls only relatively specking ~ the level

of student eierivity during the luli was usually greater than what it had been before the eruption, .

The lulls themselves were usually due fo 2 facters: the need for most students net jusi fo refurn to -
normal school concerits, but to inake up work [ost during the period of heated activity and the
demaralization which usually set in with the recognition of student powerlessness cnd isolation--

even if thjg on!y intuitively. felt rather than being a conscious political position,

The suddenness Qud compieteness of this lull, however ofien predicted, has caughi most of us off-
guard, The tofai lack of movement activity hes affected even our cadie with derr"'ahzuhon or.
ﬂme-mdrkmg. Ih-s is so nof just for campus !Sers but also for ccmiades cfchve in Those movemenfs

mdwmzzrxhcn, such as the anti-war and women's hberohon movemenfs. Muny comrades have gen-;_ o

erally tended to react to the lull by deciding that now. was their time to put their school or personal. - -




(Perspectives) e

__lives into shape; that there-was no point in bucking the ge{;q‘rc%f G,_pdfhv- now was the time to take
it easy, politically speaking; they would reiurn io activism wien the fide tumed,  This reaction
so commart in the movement, . the milieu which surrounds and susiains us, ineviiably seeped into
the IS as welli' *However wichg this attiiude may be for revolutionaries to take during a lull,
however undersiandable, is nch.the real q.)esi’mna The p"nblen that confronis us is that this
"ull" is not'just the dowimicard tredd of the wsuel eycle but proably represenis a fundamental
change' iri'the student-radicul movemtni.

. . L ‘. ,_', rl R
During lulls, between mass confrentations and s'ruggles which mobilized large parts of the campus,
movement activity continuad.  On some scmpuses, some groups and isives declined while other .
issues and groups ganminafed. Achiviiy vias ai o slovwer pace than duiing the eruption but soon
caught 4ip with oi ~orpasied.what had been the iavel of moyement acjivity, benore the eruption,
Things would be chardcierized by the secichings for new uohi cal dirc stions and’ fargels, the laying
of plars for new activities, cuid angoing ~lihough wsually mFm mal potitical debate. ‘Aithough there
was sluggishress, he movemani as ¢ whele awaited fuiure cevlopmen’s with keuyarsy and optimism.
The totalhiss of the currenigiecline indlcates a oclal pbenomena, not a lull, All campuses, all
issues, aiborganizdtions have been afizzied. . Broad groups have discppeared. Most of the campus
radical leddershin has vanished. Nene of the evenis of the lusi few menihs ~ Cenade, the resumption -
of bombing, Panther shodi=buts, etc.— have sparked even minimal moiion. A wave of apathy and
demoralization has swept over the movement and ihe cainpuses.  With it has come a rush away from
political concers on all levels, @ retreat from all politics - revolutionary, radical or liberal- and

a return to involvement with persora! concerns and persenal selutions.

The next Beriod, bairing seme ynferseen upsurge which is iot impossikie but is vnlikely, and which
trhofhmg at-the presen. tirme ailows us.te pradiat or prepare. will noi he L,hcrcclenzcd by

the mass student s trugg ='of th¥ 60s.: Eat neither is it lkely Yhat
there will be areturn to Lhe tranqguility of the 80s when radicals, and
even liberal organizations were isolated on the campuses. The problems
which produced the radicalization ~wav., racism, gciicm, alienation etc~
are st;ll dezeply felt. Loss oi belief in a securc, stablc existence in

a basically healthv, improguabl vachanging America has rermeated all
gtrata 'of society. Belief in rightress or ablility of fthe ruling class
to solve fundamental protlems has declined drastically, aad. with it has
come the. collapse ox traditiopnl values, 1dzology and norals for many

of the goung , and not soc ysang., ©Novr is there a wave of prosperity or
the fears of the Cold War pericd to cement over the clﬂqr gds in American
s001ety. Whila the curreant declino of radicaiisn will probably generate
? rebirth of cvnieal careeriga and 2 .rise ia stock of traditional liberal
"lesser evil" reforwisn, the d1°=rchanbm nt with American life even if
takes aon—nol:tloal forme creates o climote in which radical and left-
1iberal COnSClOUShe 33 convinues to doilnate +h° CaARDUEES,
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INDUSTRIAL WORK:-J

The most impor+tant task of the IS irn the coming psriod is to regear our
work away from the compuses and towsrds the i terzraulon cf the IS with

the ongoing stiruggle of the working class. 7his political task, which

by apd large *he vast bullk of th2 organizatcions is politica“lv committed
to, is independeant o the level of student str ugglé and was decided upon
by the IS when the student movement was not QlSLnterrratlng but was at its
height, The shift to industrial work is not to -"another arena" because. the
student movement is is in bad shape and w3 necd a new focus for act1v1ty.
It was to be made even 17 the studen™ mevement . was Lo hontlnue with mass
struggles. The only chengz that comes with the decline of the student:
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movement is that some of the excuses made for not carrying through

on shifting to industrial work (the importance of the student movement,
possibilites of large immediate recruitmente, etc,) are now that much
less valid.

The task of regearing the IS to working class activity has hardly begun.
A few comrades have industrialized, - The focus of the newspaper. hds-
increasingly. changed so that it is fairly easy to sell among workers
(more easily.than on the' campuses today), and it provides a means of
back-up.politically for the work of industrialized comrades. The org-
anazation gives more atteantion to discussiig industrial and union,
questions. Some first steps have beén made. to coordinate the, work.

of industrialized comrades nationally, but they are only first stéps.
These tangible results, while not a good record, are at least a start.

But a start is . only a start, and if it remains at that level will,. -
accomplish little and endangers whatever gains have been made. -The
primary method of taking part in the struggles of the working class.
requires the industrialixation of a significant part of the organiza-
tion into ongoing day to day relationship with fellow workers. Strike
support work, selling newspapers in front of factories, leafletting,etc
however necessary and useful is the work of outsiders and is justified
primarily if it can help us to recruit an industrial cadre. The: talk
of industrializihg our membership has with a few significant exceptions
remained talk. ‘thile we are not suggesting that students "shoudld drop’
out of school to industrialize, we are for those comrades who have
marginal, or politically irrelevant jobs, or no jobs at all but exist
on the fringes of the campbuses, being industrialized in basic industry.
In some cities the conrades have either attempted to get jobs, with
little success due to the economic situation, or have waited to find
other comrades who would be willing to industrialize with them, they
quite understandably not wanting to enter an industrial situation
alone, feeling that they would be politically isolated or ineffective
due to lack of exnerience. We feel that the vrimary task of the
organization is to make sure that such comrades are industrialized

in politically meaningful situations, with a group of thers with whom
they can discuss thelr political problems, engage in activity, put

out shop bulletins, etc. Since no amount of exhortation can remedy
that situation, we propose that comrades who are willing to industrial~
ize should relocate to a number of areas in which there will be other
comrades working, so that they may go into particular factories as a
groun and not as individuals. Specifically we suggest that the next

5 comrades who are willing to industrialize move to Detroit and enter -
the same auto plant together. That after that the next 5 comrades

to industrialize all move to Baltimore to enter the same steel plant,.
That following that targets be picked in Pittsburgh and Chicago.. Unless
these or similar guidelines are adopted we will continue the pattern
of comrades talking abcut industrializing but somehow never getting
around to it, or going into a factory alone and becoming discouraged '
by isolation and the difficulties of factory work. :

Beyond industitzling a significant part of the organization, the
transformation of the I3 into a group rooted in the worKihg class
requires changes in the life of our branches. While not all of our
comrades will enter industrial jobs, their political work must become
the primary political concern of the organization, The branches
must_be changed so that it is possible and desirable for xmxm comrades
working in industry to bring their contacts to meetings, educationals,
etc. Branch meetings should be such that the industrialized comrades
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can discuss the-political problems of their day to day work, and
receive the support of the organizatiqnal'resources»of the IS for : =~
their worky T - EELEr

Aconcrete form of support the branches can provide for industriallized-
comrades is aiding them in the oroduction of factory bulietins., The
model for such factory bulletins should be those issued'by'the
British I3 and the French Lutte Ouvriére. Those bulletins appeal

to workers by the immediacy of their discussion of shop issues, expo-
sure of working conditions, reporting oa local plant problems and
stnuggles while at the same time also raising broader social and
political gquestions. -While not a panaces they can be used as a

basis for grouping together shop militants, providing them with

.a voice and acting as a focus for political disuussion among the
militants we can get to join us in issuing them. “there comrades

are industrialized and it is applicable to issue a facto#fly bulletin,
a group of student comrades. should be assigned to work ¥ith them. N
That requires comrades who will familiarize themselves with the -
factory, industry and union of the particular shop so that they

are .capable of understanding its problems, helping in working with - =
contacts made in that shop, and capable of meeting with, discussing
with and helping the workers prepare and distribute a shop bulletin.
While we are not asking student comrades to quit theirxjukx studées
and ‘enter industry, we can expect that their first political S
concern be in aiding industrial work, rather than engaging in "
student politics. In reality the pace of such indqstnial’support”‘ o
work is sueh that for outside-supporters there is plenty of time

left over for the gtudent work the campuses today afford. There is
also no reason why close contacts of the IS, attracted to us because
of our orientation to the working class and fo worker 's democracy

as the key to revolutionary socialism, :cannot be drawn into our
ipdustrial support work. The rising pro-working class sentiment on
the campuses today has no focus-and outlet. The I3 would be in’

an excellent position to.continue to recruit students if it were
capable of providing them with direct links with working class
activity and struggle. . B ‘

CAL'PUS WORK :

On ‘the campuses the IS should maintain the perspective of looking
toward theé éventual reformation of a broad, pational radical organ-

izatioh. Since we do not believe that it will be possibke for . .

the IS to ‘take the' leadership of: the radical movenent on the campuses

our goal is the eventual formation of a broader. group in which we i

can be the revolutionary larxist wing - working together with. - ,
“yndependent radicals on a day to day-basis proving to them .the rele-.
vance mfxxx and correctness of our politics in their ongoing .struggles.
Our otientation is that such a broad radical group while based .on ... .
activism would have to be democratically structured,, allowingfor
ongoing political and ideological debake and unlike the precceding
student movemnt its its politics should be based on a working class
orientation, ihile that is what we would like to see occur, we do
not expect to.see such = development or even the intial steps toward
it, in the coming year. Given the current malaise there is little
likelihood of such a development, The remnants of the preceeding
student movement continue to exist. Their political predilictions =~
to adventurism, lack of any political coherence coupled with an in-
ability to work with anyone with whom they dont totally agree with,
etc., means that they would probably destroy any proad organization
before it got off the ground. Ve have to expect the continued -«
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disintergration of the SDS remnants, coupled with some new political

which will probabiy begin off the campus, before ther is any attempt-— . _

made to form a new, national radical student organization.

The collapse of broad organizations of the type like SD$, orinde-
pendent radical student unions, or most of the anti-war groups,

has left irn its wake a vacuum on the left., Practically the only
orgagnizations which have survived, with the exception of women's
liberations groups, are the ideological cadre formations.. None of
the latter are today in a position, either numerically or politically,
to entirely fill that vacuum, ihile it fs not the cas¢ that broad
layers of ctudents will today engapge in struggle, or join or follow
the lead of a revolutionary group, it is true that those people

who want to e active in the radical movement today -have no home.

The large number of activists and cadre elements who were created

by the broad mass movement but did not join any of the ideological
sects and have not entirely lost their interest . in political activity
have like many of our own members reacted to the disintergration of
the student movement by burrowing in, walting for better times.

They wiil soon be confronted by the hard..choic: either give u» on
politics for the forseeable future, or begin to develop new politiecal
acttitudes and work methods in order to be able to engage in poiitical
activity in this period. 1In this period the IS can attempt to fill

a modest part of the vacuum on the left by providiag leadership,
activity and ideological sustenance for those radicals who in the
past would not have been attracted to us, our ideas, or activities
because we were not the mainstream of the radical movemen*: ith

the nainstream gone, some will be forced to join or work with one

of the sects, or will be isolated from activity. This "advantzge of
backwardness" is one we didn't seek, but that we must use i7 we are
to function and grow- : .

In a gituation in which mass copfrontations and mass mobillzations
of the campuses are excluded, the IS must learn te develop new ftech-
nigques and work habits. to approach the campuses as they are today.
Rather than awaiting a new student upsurge to solve our problems for
us,“we must ix start to engase in those modest activities whiéh will
intiate mass student activity but will begin to brezk down the lethargy
of smali avmbers of students. e must be prepared to work in z milieu
which will require long, painstaking effort, with littlas immediate,
tangible result, We'will have to Xmxxx work in broadevr groups
which rarely contain more than 15-30 other people., and thecc on an
extremely low political level: Rather than expecting to .see broad
student organizations call demonstrations or intiate activiiy, the
IS must be prepared to do so in those situations in which  ¥xxx® no
grgage%ioppvexists %g cagobe made to act. Such demonstrations will

arely heve nore 20- ‘ ! e st Tax
the past they would bgna fa%98r£?°p§$ %Eetgﬁgéda?gsth fﬁinéggggn%f

s L¥3 Lt ~

when no demonsirations take place, ‘they can act as a focur 7or propa-
ganda ard for drawing xxdixxk indeperdent radicals into activity.

Independent, modest activity by the IS is a necessity todav, but it

is no substitute for work in broader organizations, 16 Mottzr how

small, " The I8 should attempt to work in, and if necesgary;;sustain

two types of broader organizations: women's liberstion groups, and

student labor committees. The general decline of the vadical movement

has impaired the activity of women‘s 1ib groups. Nonetheless conscios-

nesghof onenFS:oppression and sympathy to women's liberation has

ggg&iggegeég gro¥hand to_sp?ead, in however a distorted torm, by the

Popule b.1_;_a=' 1€ resuit is that the women's movement hus proven
1abllity in weathering the general decline. The ganeral

S



AMLNDMENT TO JOEL G. 'S "PERSPECTIVES“ DOCUMENT ;?. James Coleman

(MOTE: Thls was planned as a- resolutlon on the student movement,
before Joel G. prepared his “perspectives" document. I haven't

yet seesn Joel's document, but have heard -an oral presentation of
its major points.- On the basis 'of 'the presentation, I am offer-
ing this as an emendment to Joel's sectlon on "labor committees,®

(To summarize. the p01nts in commono- Joel's presentation argued
that IS has been disoriented by the sudden quiescence of the
campus movement; that no return to the high level of activity of
recent years can be expected in the immediate future; that our
response should not be to guit the campus, but to mount an ag-
gressive educational: campaign combined with an attempt to launch
rodest -activities, either through broader groups or, when neces-~
sary, in our own name; that our areas of activitiy should include
women's liberation, ‘the launching of "labor committees,” and the
calling '‘of various actions on specific occasions [protest demos,
etc.]; that this campus work should be in the context of a shift
in vhe major work of IS branches to ‘working-class work, espeé-
'CLally backing up 1ndustr1allzed comrades., .. . . .

'\Th1s ‘amendment views the perspectlve of bulldlng “labhor comm1t~-
tees™ as 1nadequate in two respects: it is too narrow. in scope .
toc appeal to. si nlflcant numbers of students,‘malnly ‘because it.
is not tran51t10nal in its aporoach to students; and, it doesn't
tap the significant .resentments we can expect students. to have

in this perlod because of the 1mpact of the social crisis on
educatlon itself.. See below for expan51on of these 001nts )

dur campus work, both educational and agitational, must be geared to
the situation we have just analyzed - one of quiescence in the campus
movement, combined with ‘significantly greater general dlsaffectlon
than exicted in earlier perlods° It will not do'to continue to aim
toward 1960 's~ style canpus protests, i.e., to expect felt issues to
guickly dQVuJOP into major confrontdtlons, polarlvlng whole campusps, v
atc. At the same time, we cannot simply “ropagandlze around the im- -
po:tancc of the working class, and thereby win people to work with us
in ocur oif—campus, labor-related work. . This will indeed attract a

few, but as will be argued below, we can expect the - large mass of stu--
dents to.be more inward-turned, yet approachable at least in propa-
gendistic work on the basis of their interests. Of course, we don't
expect the general mass of students to be won to an' active affilia-
ticn with our programs; but we do think that propaganda and agltatlon
can make our ideas meaningful to large numbers, can make them see

+heir own situation as linked to that of the workers"movement, and we:

think aUCh propaganaa can in some cases be built into serious cam-
paigns. : ‘

Tha kXev to our work must be the situation on campuses as this is aZfec-.

ted, in the llves of students =~ partlcularly those at the large state..

caﬁp1fes,'a dlfferent stratum from that reached. by the Movement in thej‘ﬁ

past - by the economic crisis we expect in this perloa. In- add1t1on'
to an intensification of the attack on workers' wages and-conditions
we éxpect the crisis to take the form of a deterioration of social’

services. Indeed, this deterioration is already calamitously vxs1bleqf"
This d@terloratlon affects educatlon as it affects other soclal ser—-ﬂg:
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vices, It takes the form of a growing shifting of the expense of
public education onto the shoulders of those being educated or their
families., Tuition is raised as state governments seé in this the only
way past the unwillingness of legislators to raise taxes., Cutbacks
occury - in admissions, often disguised as a raising of - standards; and
in faculty hiring. Faculty salaries are cut. The quality of educa-
tion declines as does its "relevance" both for a‘new, more hip genera-
tion of students from white worklng class backgrounds, and especially
for the spe01ally oppresseu, 1 N- blacks and women, Moreover, as edu-
cation in general is cut back, the spec1a1 demands of the most deprived
groups generate ex91051ve ten51ons amorig- families who see the rlqh of
education being taken away. from thelr childr¥en "by the niggers" - ira-
ther than by. the social crisis as is’ the actual case.

This crisis part;cularly affects the large state campuses, which have
ceme to function as a way of rising a step or two on the social ladder
for students from lower middle class and working class backgrounds.
Paracoxically, the class background of these students does not in it-
self make them more likely to relate positively to workers' struggles
- for they are most often looking for a way off the line; indeed, thoy
are often unwilling to ‘join purely politically-motivated protests, as-
pecially as these seem to disrupt the educational process: as one
Chinese student at CCNY explalneu, "For me, it's this or life in a
Chinese laundry." The' economic crisis intensifies this; more students,
¢ven at elite campuses; are on scholarship or working part-time, and
the combinaticdn of a precarious situation with the increased likeli-
hond of repression (expulsion; suspension, ‘or simply loss of job or
scholaxship which means the 'same thing) makes people less willing to
risk their education for the general political-social concerns students
lhave traditionally responded to. The same economic.crisis, however,
itself has begun to generate protests, such as the campaigns this fall
aga;nst the tuition hikes. at the state universities of Illinois. The
wrisis offers a way for soc1allsts to speak to working-class-backgionnd
sindents and to their families (workers). It offers, not a substituta
for the broader issues we are used to agitating on - such as the war
or racism - but a way to make these mean something,..a way to show
reople,. concretely, that their own lives are part of the social crisis
rpllttlrg the country, and that the solution tc their own grlevances
lies, in building a link. Wlth the workers' movement.

Wa emphasize that the social crisis doesn't just offer some slogans or
izsues around which protests might, speculatively, be built. Rather,
tll crisis in education is real, it is here today, it is national in

zope, it is generating both apathy and protest among students, and .
our program will have to take it into account.

Wa adopt a programmatic approach to the. campus scene. This dcgsent®
mean a list of demands conceived as the program for some student or-
ganlaatton which we would like to see exist...we don't expect any
xmajor nationwide student radical groups of the SDS type to grow in the
immeliate future, and our approach is not to try to generate a new 5DS.
e expect (a) that our campus work will be done in smallish groups
most often single-issue protest groups, and often in our own namb,
(b) that a variety of different issues or actions will charactc

Lot ourk rather than a single type of organization we try to bv"‘d
:1; o ourirzances (such as “"labor committces") .

CmeiCTY . YA progranmatic aporoach" rafers, rather, to the I»@~d-
o1ogy (method°°°) of our work, and in fact methodology rathei than
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qeme specific organizational form is the key to our campus work in
this situation. Our method is, in our agitation and propaganda, to
relate specific issues to the social crisis and its effect on students
- the growing expense of education, its declining quality, the effect
on working-class students and families, the intensified effect on the
specially-oppressed. We build consciousness of the need for solutions
in the interest of the vast majority, i.e. of the working class; and
of the power of the working class as the key to attaining solutions.
On this basis, we agitate for support of working-class struggles; simi-
iarly, on this basis we ask workers in struggle to support student
struggles, from their own self-interest. Ve raise the slogans and de-
mands which de-parochialize issues and turn them in a working-class
Airection - for example, in a protest against tuition increases, we
raise ccrporate taxation and open admission, press for adoption of
these demands, although of course, should they not be adopted, we con-
tinue to support the protest unless it takes a definitely reactionary
course. At the same time, we link student struggles to broader social
issues through relating both to the social crisis, i.e., we relate
student issues to the economic crisis which causes them and to the war
economy; we discuss war research in relation to the lack of funds for
education, the lack of funds for research into solving social needs
(the availability of funds for solving the social needs of the rulers)
- and we relate the needs of specially-oppressed groups to the general
lack of funds, admissions, etc,. With this methodology, & variety of
jissues become organizeable - admissions, tuition, wages or availabili-
tv of jcbs for students; faculty salaries, cutbacks in hiring; organi-
zing drives of campus workers, secretaries, etc. (their demands must
be related to the general-crisis of funding).

PROGRAM. As.indicated above, methodology is the key to successful
work in campus situations at present. The program which follows is
the general set of demands which will guide our work (it is not a list
which we try to get adopted in toto in every struggle or by every or-
ganization). We attempt to guide each struggle, or the work of com-
mittees of protest, and we lead in our own propaganda, toward the key
concepts lying behind this program: FREE QUALITY EDUCATION FOR ALL;
FUNDING THROUGH CORPORATE TAXATION: A WORKERS' PARTY AS THE KEY TO
GOCIAL POWER. The general programmatic points around which we agitate
and preopagaendize are: h

(1) Free quality higher education for all - open admissions to
all higher education for black, brown, and white, male and female,
working class as well as middle class; retraining for all workers at
full pay, especially for the unemployed and technclogically redundant.

(2) Fund the expansion of. education by taxing corporate profits;
no passing on of taxes to the consumer through price rises,

(3) End all forms of tracking in education. Expand special edu-
cation for minorities. Make possible equal education for women - end
nepotism rules, provide free, voluntary, client-controlled 24-hour
child care for families of all students and staff; end racist and male-
chauvinist guidance, admissions, fellowship, and hiring policies.

{4) End rcsearch for war’ and repression, Fight to shift research
to social needs such as mass transit, rebuilding the cities, etc.,
from the standpoint of human need and not business profit.

(5) Decent wagéSyworkingucOnditiéns, and bargaining rights for
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all university employees; the fight to strike for all public ‘employees;
no injunctions, use of troops, etc. '

And in our working-class sﬁppp}t_wdrk based from campuses: '
(6) Indepéndent prganization of the ranks - struggle groups; :
(1) Wagyn increases without price increases, to ‘combat inflation.
(8) Guaranteed jobs for all. Full employment through shorter
work week (30 for 40); equal pay for equal work, full access to all

jobsi Duwonize vothing conditions, workers' control of production.
Tax shift from workers to corporaticns.

(9)Independent political action of workers' organizationg ~ for
a workers' party based on shop-floor committees. '

As mentioned above, we attempt to relate broader issues such as the
war ,to the crisis in education. We don't'do so in a sectarian manner,
by counterposing our own ‘demands to the ‘demands in some struggle, but
by educating about the social crisis and the need to reach to broader
sections. ' %

The implementation of this program may vary widely in different circum-
stances. We may be involved in a variety of different activities as

a point of first contact with students - a student struggle that breaks
out (we do believe they will break:out, although on a smaller and less
generalized scale than in the recent past}; a strike support effort;

or our own propagandistic agitation. In each case, our general orien-
tation is that we want to point toward operating dually: bringing to
the campus a programmatic conception of the sccial crisis and its pro-
sorking class solution, as a way of making our ideas relevant; agita- =
ting around such solutions whather by simple propaganda or, in more
favorable situations, raising such demands in arenas or tryirg ta form .
groups to push for them; winning those students most attracted to our
ideas to work with us politically. Second, together with the students
we have around us, or such groups. es may be formed or won ‘to struggle
around such programs, we orient positively toward workers' struggles

as an expression of the interest of students - we bring student support,
ask For workers' support for student struggles, etc. We attempt to
form broader groups, though -the type may vary - .€.g., & strike support- -
group, ‘an open admissions committee, a campus labor committee whose
Functions would be strike support and/or aiding campus organizing ef-
forts.: Worker-support activity emerges as one focus of such an orien-
tation;, rather than the whole program.  To argue that we need a program
vwhich speaks to the crizis as it affects the campus does not mean that
campus programs as such are our sole focus. Advocacy.of a program,
however, as opposed to simply moralizing about workeérs, can help win
students to working class politics., Working around such a program of-
fers not only the possibility of oux work making working class "poli-
tics mean something to students, but also - and for this very Yeason -
it is the best way to recruit students for ongoing worker-related ac-
tivities, For this reason, this conception isn't "student-oriented™

as opposed to "worker-oriented." Where the initial form of our acti~:.
vity is a strike committee or a “"labor committee," we press for it to-
adopt a permanent existence, with a program both for labor and for the
campus - motivating this, as here, as the way most effectively to reach
students with working class ideas and to attract people through a cam-
pus program. Where our initial activity is around a campus issue, we
-similarly raise:.a fuller program as we go along, pressing for worker-
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support actions and, where appropriate, going to striking locals, etc.,
for mutual support. g

In summary, we see putting out propaganda around the social crisis as
it affects campuses, and agitating for particular programs-(e.g., open
admissions), on the one hand; and orienting positively to working-class
struggles, on the other hanc, as the dual foci of our work on campus.
We expect. campus work to become a relatively less important part of our
work in the next period, but not by downgrading or abandoning on= .
campus activity =~ rather, by the increasing importance of our indus-
trialized work. Maintaining significant activities on campus - and
doing so around a program which relates to campus - is in fact no-.cgon-
tradiction to this basic direction. We will never have all our members
industrialized, and our presence on campus iS a means to recrult as
well as, in its own terms, a contribution to maintaining a - student flank,
staving off repression etc., while ‘the workers' movement gathers force.
A program which relates to campus, : finally, we see as the most effec- -
tive way to reach students. The method of work sketched above is what
is critical to a successful approach to campuses; the formation of
"labor committees” we see as a possible tactic in favorable circum-
stances, but not a general line ~ in any case, however, where signifi-
cant numbers of pecple can be attracted to such groups, what has been
said above holds true’ for the "labor committees" as well: their own
work is more effective if they have a programmatic approach to the cam-
pus by which to attract new people, relate positively to campus situa-
tions which can contribute new members, etc. Thus the method sketched
here, of relating broader political issues and the worsening conditions
of students lives through an analysis of the social crisis and its ef-

fects on education, is the key to our success in a new situation.

MOTIVATION: BRIEFLY, CONTRA THE "LABOR . COMMITTEE" APPROACH

& national line of pushinq for "labor committees," conceived as groups:

of students which do worker-support work, aid in campus worker organi=- . .
zing drives, educate about the working class, etc., would be a serious
blunder. The enthusiasm for relating to the wcrking class, which sprang
up during Cambodia, had specific reots: on the one hand, a series of
militant workers' struggles (which we expect to continue); on the other,
a tremendous student explosion, which paradoxically generated conscious-
ness of its own limited power. That is, last spring's labor committees
were a spin-off from the huge struggle of the student movement.,  Howe-.
ver, we cannot simply build off the new conscicusness réached then:

this consciousness abates, leaving a slight change in the conscious--
ness of the student population as a whole, and a rather small residue.
of people who stili have this consciousness, and will act on it. . In

the present collapse of all campus activity, the numbers of such pecple
are reduced to near zero., Beyond this number, "labor committees" would
be rootless both in the workers' movement and on campus: in the former,
because they would not be based in the shops; in the latter because,

in their very conception, one of presenting no program to the student
movement, they would have little to say beyond propagandizing in the
abstract...in effect, though surely not in intent, they would relate

to campus in a hectoring, altimatistic fashion = "if you really dig
where it's at, you'll drop this bullshit and join the workers' movement,
man."” Further, they would have, over time, no real basis for continu-
ing to exist independent of IS: they would function well in some par-
ticular strike, then, with the end of the strike, die - or comatize.
Certainly they would not relate to the vast numbers of students at large
state campuses who, we suggest, do not respond well to abstract politi-

cal moralism.



STUDENT MOVEMENT -- VINTAGE FALL 1970
by Brian HcKenzie & Rose Veviaca

‘'he mass student strike of last Hay failed to generate a new organiza-
tional and political basis for the student movemeht., =NO organization,
tendency, or perspective has been able to rekindle the spirit or mili-
tancy that characterized the student movement of six months ago. ot
only did the pro-labor tendencies fail to crystallize, but even the ‘
widely publicized "responsible" liberal electoral campaigns could not
draw students out of their apparent apathy. Neither Congressional
candidates, the UAW, nor various sects -= with lengthy programs in
hand -~ have been able to create significant motion among students.

In the wake of this fact, the annual Fall anti-war "offensive" was an
embarrassing flop.

To a degree, this situation represents the negative side of the inher-
~ent instability of the student milieu -- the positive side being its
explosiveness. Most ISers would agree that the intensity of the cur-
rent slump is in large part due to the politics of the various tenden-
cies in the studen® movement of the past few years. For all their
differences, ultra-leftism, terrorism, libéralism, etc., have left -a
neritage of distrust of mass democratic self-organization and coherent
political perspective that has sown confusion and directionlessness
among left-moving students. At the same time, the student movement- of
the recent past has shown that even this confuston can express itself:
in action -- adventurism, terrorism, liberal campaigning, and working
class-directed activity -- at various times or simultaneously. ke

what is unique about this year is the nearly total absence of organ®: -
ized radicals. 1In particular, those radicals that "led® the movemeéent
of the past few years have left the campus. SDS, RYH, Labor Committee
and many others simply have no presence on campus this yeaxr. The only
exception is the YSA, which has never acted as a campus ginger group
in spite of its large role in the anti-war movement. It is not sug-
gested that any of these groups could have organized serious activi-
ties, even of a sort we would be critical of or opposed to, but rather
that virtually no pdlitical leadership exists on campus at this time.
Mass left-liberal and even radical consciousness remains dominant but
inactive. The expzrience of the past few months suggests strongly
that the socialist organizations, ourselves included, are not strong
enough to fill the vacuum. In all likelihood, another explosive and
probably disorgznized respomae to events will be required to generate
a new student leadership or to place the socialist tendencies in the
leadership of that movement. Whether or not the IS will be in a posi-
-tion to become a leading force, i.e., to intervene in and direct acti-
vity, depends heavily on what ‘we do in the coming months.

At present, student ISars and kxn2atHegree-the.IS as a whole reflect -~
ehe demoralization of the student movement. Neither heil-bent enthu-
simsm nor detailed programs have been ablz to change the cbjective
situation of the mecment. The fact is that no degree of intervention
or programmatic suggestion by the IS will set students in mption.
While there is no reason to assume that the student movement is per-—:
manéntly dead, there is also no reason Lo assume +hat we can devise a
program for reviving it." The quéstion for us is how we prepare to in-
tervene at the earliest moment and play - leading role 'in the next
wave of student activity. In terms of issues or forms Of struggle,
the only thirg that is predictable at this point is that we cannot
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predict either. What is predictable is that, #eutside of the socialist
and Stalinist groups that we must compete with -- above all the ¥SA --
there.will be little or no experienced leadership or clear perspective.
Furthermore, as new movements tend to form their ideas in relation to
preceding movements, we can be sure of the ideas that will be discus-
eed, proposed, and possibly carried ocut. Ultra-leftism, elitism in
its various forms, and liberal reformism will all be on the agenda of
the next resurgence in student act1v1ty. What then can the IS do to
prepare itself? 7

In périods of relative 1nact1v1ty the tasks of socialists necessarily
become educational. When it is objectively impossible for us to re-
cruit and build socialist cadre on the basis of our ideas in action,’
our praxis, we have no alternative but to recruit on the basis of ‘our
ideas alone’'on their own merits. There is no doubt that during per:is
dods such as’ the 1950's when this became the dominant mode of recruit-
ing that both ourx pOllthS and out organlzatlon suffered. We do not
believe that we are now in such a period generally. We are not pro-
posxng, and would argue against, any withdrawal from active interven-
tion in the student arena when such intervention is possible. At the
sm@e time, we are opposed to organizing the demoralization of our. stu-
dents cadre by desperately seeking programs of activity in a short-
term period of inactivity and apathy. Rather, we propose that the IS
student fractions establish a serious educational presence on campus.
If we cannot intervene in the activities of students, we must inter-
vene in their intellectual life in such a way as to establish our-
sélves as a serious political tendency. As most of our student cadre
come from an activist milieu, there may be some feeling that to "re-
treat" to a primarily educational role somehow casts dishonor on our
politics. Thlo would be true if it were we who had led the retreat..
Clearly, our intervention in the May student strike belies such a
feeling. In our view, what is proposed here is not a retreat, 51ncei”
our current p031tlon is tenuous and confused, but a step forward

"What we ‘are nrop031ng then 1s tihat campus IS groups initiate a serleE
of On-rampug classes and forums designed to make; our politics rele- ‘
vant to the re-emergence of student activity. The spec1£1cs .of such
classes -and- forums would be detezmined by the specific pOlJtlcal 51t-
wation on-each campus; i.e., by whether ¥SA, PL, etc., was our most
prominent opponent, the degree of liberal Dove support, etc. The gen-
eral outline, however, should be fairly standard: classes on Marxism
and darxist politics (our historic politics) and forums on terrorism,
‘liberalism {the Democratic Party, doves, etc. ), women's llberatlon,
black- liberation, the working class today, etc. AS the YSA is omr
primary national competition, the forums should be viewed as alterna-
tives to the ¥YSA "Educational Conference" approacn wherein the audi-
ence ' is-.atl:racted on the basis of movement "names" and is treated un-
éritically to a parade of various irreconcilable positions. Wherevér
p0551ble, our forums should deal with, and if possible involve stu::
dents im, active off-campus struggles, particularly working class,
struggles. In this perlod of inactivity, our primary task is to
assert ocur presence in the intellectual life of the student left in
such a way as to prepare our active intervention in the active politi-
cal life of the student movement. On those campuses where w2 have
comrades our presence chould be visible given the present context,
and vital in its orientation toward future possibilities.

T e em
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Footnote on activity: While it is impossible to predict what will
cause the next burst, or even slight ocoze, of student activity, we are
awcre of present and future labor actions {lettuce ctrike, steel
strike), as well as actions by the anti-war and women's libaration
movements. Whenever possible it is omportant that we build for these
activities. At the same time it should be understood that, without
another blunder by the ruling class such as Cambodia, these will not
serve as a basis for z new student movement,

¥

IAPLEMENTATION FOR MWEW YORK-

1. The stufient fraction and students' chapters. The New York student
fraction has exlisted-in a state Of 1imbo since the beginning of the
Fall 1970 term. Al:hHougi its failure to mezst has heen the result of
confusion and demoralization, in essence the current context of the
student movement gives little fo meet about. It is our position that
the student fracticn sheuld continue to exist as a body with a conve-
nor, ready to function whenever the context changes, but should not
meet regularly now. -

The various campus chapters should of course meet to plan and carry
out an educaiiondl presence fcr their campuses. They *will.be -direct~-
ly responsible to the exec uatil the fraction begins to meat formally.

2. The Spring ‘71 ‘term. ‘Unfortunately it is too late to begin a seri-
ous educational campaign this term. (The holidays will be beginning
shortly, then finals =-- 2all of which generally mezn a decreased re-
sponsiveness to political forums and educationals.) However we must
begin to plan ncw for a coher2nt and consistent cducational campaign
for the Spring term. This means that the campus chapters should work
out a specific schedule for the educational forum series already
passed by the exec. (It is of course understood that additions, sub-
tractions, end substitutions should be made when welevant.) In work-~
ing out dates 2nd personnnl, etc., plansz should also be made for pub-
licity. In addition to leafleting, school papers, the village Voice
back page, cchool radio stations, Vorkers' Power, ctc., are all possi-
bilities if plans are made in advance.

Chapters sheoulid work cut & regalar schedule for setting up lit tables
and the regular sale of WD. (Chapters should let Dave B. know i§ WP

is getting sufiflicient : ibution , or if outside help is needed.)

In addition, whare there awxe sufficient personnel, n study group
should be set up on cempus. Yhis is something that contacts can be
brought to thai is more imwediate than the IS office ond more intimate
than forurms. {(Chapters c2n get help from the elec and from non-stu-
dent comrades if plans aras made well enoug: in adwance)

It is important that the IS presance be on the campns, not some office
somewhere that interedted contacts are referred to. Students will be

more interested in somathing that is ongoing wherc they are. A forum

or a study group on the campus will seen more relevant to them and re-
quire less erexgy. As their intcrest increases, it will be easier to

interest them in the organization.as a whole and in its more central-

ized activities and cducationais.

The various campus chapters should work ont a written perspective for
the Spring term to be presented to the exec in two weeks (Dec. 23).
Keep in mind that it g hwii.impprizant to have an ongoing presence
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rather than a burst of activity and then:a vacuum. If someone buys a
paper and becomes interested he should be able to find us the follow-
ing week. . ‘ :

3. Debates and Forums. Wherever possible IS chapters should begin to
set up forums, along with other defined political points of view, on
various topical questions, e.g. women's liberation, pexspectives for
revolution: the working class vs. terrorism, the iiiddle East, etc.
These should be seen as counterposed in conception and style to the
SWP-YSA style of Forum in which all points of view speak but never
confront their differences ("We're all in the movement togkther”).
The purpose of these forums is to attract:a braader audience than an
1S forum alone would do, but one to which we can push our politics
aggressively. ' '

As part of this push toward confronting other positions on the left,
a maljor emphasis should be on debating the SWP-YSA specifically. This
will be extremely difficult, as they have been continually unwilling
to either debate us epecifically or +o get into political debates

generally.

It is important that we begin to confron them with both the inconsis-
tencies and the opportunism of their positions. We should attempt to
schedule these debates as issmes become current in the student move-
ment, such as the Middle East. ' .

P SN N



A MATTER OF DEFINITION: Struggle"Groups,.Workers' Party

___and Other Terms in the Revolutionary Lexicon. Wayne Price NYC/I1S,11/70

» “When“;;usewa”word,“ Humpty=-Dumpty said, in rather a
scornful tone, "it means just what I choose it to
maan - nelilther more nor less.”™ 2, ,
"The question is," said Alice, "whether you can
make words mean SO many different things.” -
"phe guestion is," said Humpty-Dumpty, “which is
‘. to be master ~ that's all.”
Alice was too much puzzled to- say anything.
oo : ~-—« ‘Through: the Looking-Glass

The purpose of this paper is to contribute to the I.S.'s internal
discussion on ‘our perspective for the working class by defining
our terms. This paper will minimize criticisms of other posi-
tions as tkey will be largely implicit in my positive statements.
The writer belonged to, the NYC "Theory-Action caucus" and, as
such, supported the original "Band" convention document-- with
preopesed amendments. I still hold the "TAC" positions, yet 1
can only claim to speak for myself. : : . =R

STRUGGLE GROUP (good) .

There are two types of working class organizations. One type
is the broadly based, heterogeneous, mass organization, such
as the trade union ox factory .council. This tries to get all
the workers +o join-and to represent all of them. Its power

i1ies in its numbers.

The other type is more narrowly based and homogeneous, such as
2z party or an satra-organizational caucus. It includes, at
leact, only those workers who agree with the organization's
program and excludes all others. Also a revolutionary party
or caucus limits membership to those whe will actively work

to spread its ideas. Its strength is basically in its program.

So far, I hope, no one will disagree with me.

Unfortunately, NOT A SINGLE DOCUMENT HAS SLEN THAT THIS
ORGAMIZATIONAL DICOTOMY APPLIES TO THE "STRUGGLE GROUP"

CONCEPT. As a result the term has mushed together two different,
althbugh related, ideas. ‘

cn the one hand, there is a_tendency for workers to take extra-
union actions and form extra-union groups of the heterogeneous
type. Examples: wildcatS{‘informally*organized political
strikes (Wesit Virginia miners), apolitical shop stewards
struggles, #actory. councils. This tendency has appeared far ™
clearer throughout Western Europe than here. Consider the
Swedish miners' strike, where there was three-way negotiations:
the union bureaucxzats, the management, and the workers' (unnamed)
organization!. In a revolutionary situation, these "factory
strike committees" ("soriets"” in Russian). would be the basis
for the workers' state. Obviously such groupings cannot be
"organized" although we can try to provide leadership when they
are creafed by the class. o
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What we can do -- on the other hand -- is help to organize an
ideologically homogeneous group, which accepts some ' program,
however minimal. Such a group, if it limited itseif to intra-
union activities, (running for election, attacking thé misleader-
ship, etc.), is called a union camcus. If it also tries to
relate to the above types of mass extra-union struggles, it is
what I will call a "political struggle group”. XAlternate names
requested; special . prize for the best three!) What will it

do, BESIDES running in elections, etc? For the benefit,
especially, of the "Reorient” comrades: it will try to provide
leadership for wildcat strikes; it will try to link up with
other such groups -in .other industries and with student groups,
-plack community groups, etc.; it will attempt to initiate
independent political action without waiting to win the union
election. The funny thing is that the anti-struggle group
"Reorient" papers advocate every one of these activitiesl! which
certainly do not belony among the "traditional®activities of

a "rank-~and-file caucus”. Rather it sounds like what I am calling
a political struggle group. As the Scholastics put it, "A
difference which makes no difference is no difference.”
Political struggle groups would not "attempt to be mass insti-
tutions of the working class®(li. Parker). Rather they would
attempt to become the ELECTED MAJORITY CAUCUSES of the mass
institutions. of .etc. What mass institutions? - All of 'em, bar
none: unions, factory councils, any workers' party based on
unions or factory councils (as opposed to a --smaller-- party
based on the political struggle groups themselves), etc.

Before continuing this chain of thought, we have to consider the
STATIFICATION OF THE UNIONS (bad) '

The basic conflict of capitalist society can be expressed either
in class terms--worker versus capitalist--—or organizationally.
That is, there are two Social principles in conflict: the anarchy
of competition between capitals, and the cooperation of labor
within each capital. The latter is both created by the competi-
tion and dominated by it. The TENDENCY of bourgeois capitalism
is towards one economic mconopoly, merged with the state, and
competing--economicaily and militarily-- with other national
capitals: complete state capitalism. (In my opinion, such a
society would differ from present-day Russia only in the exist~
ence of "private propesty” among the ruling class; a distinction
of merely academic interest to the workers.) Only the workers'
revolution can make cooperation the primary principle social
organization: :. - ., ; o

Again I think that weléil agree on that (except for the paren-
theses; one Can't,havgﬁgyerything).

The Permanent Arms Ecopomy, the Stalinist demoralization of the
workers, and other factors have had two effects on the private-
capitalist economies gince WWII: (1) a qualitative increase in
the growth of bureaucracy, monopoly, and state merger with the
economy; (2) a long period of prosperity, permitting, even
requiring, political democracy and union rights. Both have-
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had importént impact on the unions.
Lial Draper has described the first effect in several places;

cal}ing‘it—4mistakenly in my opinion-- the "bureaucratic collec-
tivization of capitalism". (Mistakenly because the concept .of

"H,c." was develpped to emphasize the supposedly unbridgeable
DIFFERENCES between our system and the jRussian system.)  Strangely
enough, the "Reorient" comrades explicitly deny that this process,
effecting the whole economy and the state has any effect on the
unibdns- (David Benson "Reorient Papers" #2, p. 15)! To demoh<.
strate that it has had an effect would require going over:those
union "atrocity stories" yet once more, a job for whibh - -lack

the stomach. I cannot understand Benson's rigid counterpogitioning
of “"class collaboration" and wstatification". Today the bureau-
cracy collaborates by furthering the integration of the unions.
with the state ("statification®) and business. The insistence ;
1 on "collaboration® makes this appear to be solelY“quOLIGY'of : '
the urion bureaucrats rather -than a trend'toward”oréanizational

integration of the union structure into monopoly capitalism. - oz

This trend cannot be permanently reversed unless workers decide - -

on a revolutionary... reorientation. .

Other people appear to underestimate the importance of (2) on

the unions. Parker has it right when stating that union
statification is a TENDENCY, counteracted by the workers'
struggle. Indeed it cannot be completed without fascism.- = -
However, Parker and others over-emphésize statification,~and
virtually ignore the RENDENCY toward integration of  the'unions
with business independent of. the state. Side by sidé with this o
statification fetish isﬂa,formalistic approach to questions like
dues check-off, unionnrecognition; etc. For example, the unions
of Britain have no evil dues check-off, union shop, legal

enforcement of a contract or state recognition of thpresentation
rights. ‘In any one plant several unions compete for the workers'
membership. Nevertheless, these unions manage to be as bureau-
cratic and generally no-good as. their American relatives. In
reply; ‘one might point out that British workers also have a
(weak, uncoordinated) shop stewards' system. True, but the
Scandanavian nations and W. Germany also manage to have rank-
and-file struggle groups in spite of their American-style mono-

lithic unions.

fiz T NENIPSE

ShQ;t‘of-a“revolutionary situation, there can be no substitute *
for ‘unionsi The bosses have to be negotiated with, and somathing
called “unions” or "mudpuddles®™ will have to do that job. lore-
over, the workers give support, at least passively, to the labor
leutenapts of capitalism.: WHATEVER ORGANIZATIONAL FORMS IT MAY
REQUIRE, there is no getting around our need to compete with

the union bureaucracy for the allegiance of the workers. Which.
means: - we will use union elections, etc., as vehicles for
expressing’ ourselves wherever practical; we intend to either

take over-the leadership of present unions or to lead the workers
in a split when they can see the need for it. Or will we win. the
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support of the mass of workers and .yet LEAVE the bur i
control of the unions? ¥ ’ : eaug:ats S

Contrary to the Labor Committee, capitalism is not on its last

legs, it still has excess fat, its limbs are still flexible  (ugh.j .’
When the workers are angry enough. and conscious enough, they will -
be able to override all sorts of state regulations, goon squadd,

and financial arrangements. AND CAPITALISK IS STILL ABLE TO
PERMIT THIS WITHOUT POSING THE QUESTION OF FASCISHM OR REVOLUTION!
This also implies that sections of the union bureaucracy.can be -
expected to move in a progressive direction as this working. class
revolt builds up.. If we ignore these probabilities, we.will be
mighty surprised»and‘gonfused!' . ‘ ‘ ek s B

WORKERS PARTY (good)

The following is the "workers' party amendment” the *"Theory-
Action Caucus” proposed to the "Band" convention document. It .
is very good (I wrote it myself). I have been told that Bandites
(sic) accepted it at the convention, with what effect I cannot
say, since the NiC is keeping the "Convention documents in their
pristine, undistributed state. - - : ; ;

% . S R e Bl ik

The intention of a significant sector of the American working class
to struggle for state power will be delcared by the development
of a working class party. In every other industrialized demo-
cracy - and many poorer nations - the question before the work;ng“
people is' WHICH workers party to choose; or should a new party .
be created, i.e., what PBAGRaM for the class party? Only in the. =
US, with its backward working class, is the question, "should o
we have our own.party?" a real one. The formation of any sort

of workers party at least implies that workers are a gooup with
comion interests as workers, opposed to those running society

now, and that they should try to rule socié&ty through their

own government. Such a party, with real roots . in the class,
raises the question of class rule in the minds of other workers
and Py -its mere existence qualitatively transforms the char-
acter of ‘the class struggde.

The idea of a WORKERS PARTY and its concomitant, a WORKERS
GOVERNMENT, are necessarily vague and might be accepted by
working people with many Jifferent interpretations. Revolu-
tionaries advocate these broad iceas filled with our own content.
We wanta party supported by the overwhelming majority of the
class, ‘with.its activists comprising the mose ‘advanced and mili-"
tant merbers of the class, and with a revolutionary socialist
ideology. ~ Similarly, by workers’ GOVERIHMENT, we mean a stake-
consisting of indigenous mass workers organizations, such as’
workers -councils, which directly rule society. (de present
_ these ideas as reasonably and as transitionally as we can, now .

* emphasizing one thing and now another.) Given the limitations:

of the situations, workers may fill our slogans with their
own fFeformist content, but WE NEVER ADVOCATE A REFORMIST WORKERS
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PARTY.

How will the party come about? The growth of nuclei of
revolutionary socialists into a mass revolutionary party is
extremely. unlikely. Both the. backwardness of workers conscious-
ness and the rapidity. of their motion once aroused will require
a different framework as a begmmning. During the thirties,
revolutionaries believed that the industfial unions could be
such a framework. As workers came to see the limitations of
economic¢ trade unionism, it was thought, they would fight to
win the mass organizations of the CIO to the formation of a
Labour Party. ithin this movement and party, revolutionaries
would be the laft wing, oprosing union bureaucrats and reformists.
The logic of events would facilitate the revolutionaries in
democratically winning leadership of the party.-

The labor party did not develop and by now is‘'not the MOST

LIKELY form of development. The bureaucratization of the

unions and their amalgamation with government and business has
made it imporbable that unionism will be transcended through the
unions. MORE likely is that independent workers political ackion
will grow ocut of rank and file struggle groups and also from
black and brown workers organizations. Needless to say, struggle
groups would and should fight to win the support of unions for
class political action, and this fight might be successful on

a local level or with some of the more militant larger unions,

in a period where these are pused leftward by the ‘
intensification of the class struggle and pressure from the ranks.
The mode of origin cannot be perfectly predicted, which is. why
the more flexible slogan "workers party" is best. (Outside

small sectarian circles, of course, people will not see any
difference between "labor party" and "workers party" as slogans.)
We can prepare tha way for such formations by our active pro-
paganda. We cannct form them ourselves. Once such a party,
parties, or pre—parties'aré created, we will work within them
advocating our transitional program. This is up to and in-
cluding the goal of socialist revolution. We present out
program as the only one that can develop a viable, independent
workers party. It is conceivable, of course, that we might
someday oppose a particular workers party. For example, the
union. bureaucrats might throw up a lebor party tiza to

the Democratic Party liberals in order to head off a really
independent or vevolutionary development. The key is. whethar
any particular-party will serve as a step toward the mass
revolutionary party.

A workers party will utilize all the standard economic weapong
of the class, particularly strikes, for political -.purposes.

Its long term goal will have %o become the democratic seizure

of political and eccnomic power by the workers councils. (This,
of course, will Le educational on our part until such time as the
formation of workers councils becomes objectively possible.)
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Meanwhile, it will also .be necessary to use the electoral arena
+o the fullect extent, Elections and "parliament" are a central
eraana for the struggle for power. Just as with non-revolu-
tionary strikes, elections are limited by bourgeois boundaries,
yet - Jjust like strikes - elections are more that: merely
"tactics". They are the stuff of the class conflict, CARRIED
OUT ©ON THE ENE{Y'S TERRAIN. Any sectgr of the working class
thrt -wishes to show other sectors its determination to win

power znd that desires to expose the undemocratic nature of
copatilist "democracy” can no more forego the electoral
process that it can be limited to ik, o <l

For ihe present, the workers party perspective must be -
pushed on an educational and porpagandistic level. We must
raise it both wikhin "middle class" movements and within the
workers organizations in order to prepare the way. We favor
defianding that unicns initiate working class political action
“and a workers party; we also tell workers not to wait for -

* the unionsg.: : : RN

:':‘ ’ * ’ *
MOKE ON THE WORKERS' PARTY .

 _Threec developuents invalidate the Labor Party perspaciive:

- 71}, Even the Reorientniks recoghize'thatjphere will have to .
he elec:ioral action by union "caucuses® (?) befors the unions
get intd notion. It is a pity .that they do not explain this.. -
devistion from Labor Party orthodoxy. ' - 4 E

(2) Workerc' parties are being built right now, ‘out- .
2id2 ‘6f uniens, by minority-sections of the class. We note
tha La Raza.Unida Parties of Texas and Raza Unida Party of
color~do and the attraction they have on California Chicanos; -
aiso the southern black parties. These parties are winning

ciections while white workers have not even begun to move
politicaily! o ' , A o

(3) I believe that "middle-class" based- movements can
and rhoild be expected to engage in independant political
antion and attract sectors of the working c¢lass toward them.
beforz the clacs moves itself. I cannot arqua this herei I
reisr everyona to :the "TAC" amendment on "Inidependent Poli-
tical Action" cor to Sy Landy's YA Modest Proposal" (4/70).

There is no point in guessing whether the Workers'
Parvy will be ten-percent unions and ninety-percent inde-

pendent ox the other way around.

S
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Our .approach means that we advocate our entire porgram for the
workers'® party or parties I A TRANSITIONAL JnY. However

we expect that the party will start with a reformist leader-
ship and a confused wembership. e reqarc that as a big step
forward anyway and go on from there

BRIEF FACTIOWAL COILIENTS (to be expanded)

I believe that the problem of the I.S. lies in our empirical
re-&cting to the world's events, wathout any >:rious atteapt

to develop a consistent analysis and program. ‘t is an amazing
thing to contemplate that the largest "tendency” in the I.S.,

the one which elected the national leadership, produced no
documents for the national convention-- and had not even dis-
cussaed major issues, e.g. Gay Liveration. io wonder, after

all these months, the convention documents have not veen circu-~
lated! One way this crude emplrlclsm is revealed is in the useage
of terms which are defined in the most contradlctory fashions, Key
phrasag, around which our "program" is "Organized”,are mush-bags.
I havnimade a brief attempt at developing these terms in the

direction of meaningful clarity. I cannot say whether, e.qg. Parker

or Fischer or The band or Bob S. will disagree with my construc—
tion., and I am truly interested in finding out, (But I clearly-
dlgagree with Casey.)

rT‘he anrlenters have attempted to break out of the bog THEY THEM—
SELVES DUG by going Back to the roots.  Alas, they end up just

as self-contradictory as us struggle-groupniks when they txy to
adapt their "tradition" to reality. They suffer from the same
empirical lack of a real program as does the national leadership
(as Dave ilelamed points out). It is' a noble tradition, as
traditions goy ‘but they forget that. "Any old radical who

thinks that an American socialist movement can be reborn simply by .

vesolutely going back to business '‘at the old stand, is dreamlng
senile dreams. (Even if he or she is a young 0ld Radical --WP.)
The problem is HOW to work out the new " (Hial Draper, "In Defense
of the 'New Radicals', dew Politics, IV, #3). ; 0

o i

s



Conments on "Dotm on the Farm..."

(NOTE: This was suomitted to ™, P. as a letter last fall; variocus priori-
ties kept it out of Feedback, so we publish it herc with a reply.)

Any article on Cuba vhich Yorkers'! Power carries, because of the sttitudes of
much of the imerican student lefl and because of the tendency to begin a radi-
calization proceéss by an identification with verious third world countries such
as Cuba and Viet Nam, must be well reasoned and contain convincing arguments.
The article in the October 9-22 copy of “orkerg' Power, "How are you Gonna Keep
'#m Dovm on the Farm..." besides being flip in tone, totally failed %o contain
any such convincing ay gumentv

‘The article's argument procecds from Cuba's proposal of an agreement with the

rﬁﬁU S. to return hijackers, including boat hijackers, to the assumption that - Cuba

.'/ )

e

Yants honestly to attain such an agreement. I will argue later that that is not
the motivation for the proposal. However, from this it is assumed that any agree-
ment of this type would cause an exclualon of revolutionaries who hijack planes
to gain entry to Cuba. Although on the surface this is correct, it ignores the
fact that most plane hijackors have been sericusly mentally ill, not revolution-
aries. Certainly, that is the case with hijackers to Cuba. Very few, if any,
revolutionaries have entercd Cuba by hijacking a plane, The two revolutionaries
which the article mentions, Eldridge Clsaver and Robert *illiams, did not arrive
that way. The article does not convince me.that in the future more revolutlon—
aries will be hijacking to getv to Cuba, either. The artlcle then goes on to
characterize the Cuban state as a ”workers and peasants jail" on the basis of
itg offer "to.close itz door o revolutlonarles from .other countries" and its
desire-to regain a few lost fishing boats and crews. . There is insinuated in the
lagt paragraph that cloging lts doors to revalutlonarles is actually what Cuba
is doing dospite the earlier admission in the article that only hijackers would
not be allowed to remain in Cuba., On the face of it, however, to politically
and socially characterize an.entire regime by one, 1nternatlonal proposal for an
agrecment:is simply absurd. The article totally. 1acks back-up evidence on its
contention that workers want to 1eave Guba besldes the usugl’ flood of upper
class refugecs. Certalﬂlv a few flshlng uoats are not proof of the discontent
of the masscs of workeys and peusants in, Cuba

This article clearly chows that the author has a pre-conceived notion about

how he wants to describe the Cuban ‘state and then has searched for ev1dence,
found in an incident, ‘and jammed it into a pré-conceived mold. There is a ten-
dency throughout uhl -afficle to label and charseterize rather than to understand
and describe the devélopment of @ statel The author secms to. feel that once 'he
has so characterized the Cuban system;.his task.is done. Im- fact, the task has
been misconcelived. The gcb whichh must be:.done is not o label the Cuban zystem

‘as a "workers' and peasants' jail" but rather tu take our understanding of the

degeneration of the Russian revolution, to apply that understanding to the Cuban
and other present Third World revelutions, and to develop a theory and understan-
ding of the problems in the woad of devilopment to socialism for these revolu-
tions. This theory would recuire an historical analysis in all its complexity
not the application of a supra-historical theory of amy sort.

I feel that the situation can be betier understcod by analysing the proposal

for an agreement on hijackers in a somewhat different light. The Guban govern-
ment advanced the prososal and specifically wmentioned boat hijacking not because
it wanted to giup disruption of its fisning industry, which is absurd, but rather
because Cuba wanted To embarcass the U.S. Despite U.S3. press and State Depart-
ment claims to the contrary, the hijacked "fishing beats" and crews are actually
CIA agents who have been atiempting to establish an anti-Castro arrmy in Cuba.

The method of returning these agents is boat hijacking. The Cuban goverrment
specially mentioned these boats because it knew that their mention would force
the U,S. to refuse the agreement, The refusal would meke it obvicus to the WO e
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who the "fishing crews" rcally were. The U.S. rofused that agreement The
reasons the articlc advances: for the U.S. wanting to refuse the agreement seem
gingularly unconvincing. .

The above analysis does not prove the revolutionary nature of the Cuban re-
gime. Tt does not establish thdt Cuba is fighting for ‘socielism. e have
Successi‘ully avoided a common pitfall if we realize that mercly opposing the
U.S. is not, thereby, fighting for all that is good and for socialism. But
we are too quu.ck to assume that those who are umrilllng or unable to achieve
socialism are in league with the reactlonary capi'tallsm oi‘ the US. ¥e have
gone from one error to the other. '

Charleg V. loss

"REPLY: The above comment, by a comrade in Scattle, points out serious weaknes-
ses in the artlcle, mich I wrote. TAith the formal argument in his paragraph
2 I must agree: my article did hang far too much on a single incident, and
"lacks back-up evidence for its contention that workers want to leave- Cuba. vae?
On the other hand, what Yogs desires, '"an historical analysis in all its com-
ple:aty " was beyond the scope of a shoxt article and would probably need a
series -~ probably in our (perhaps) stmeday-to-be-established theoretical jour-
nal, ‘This article fell betwecen two sbodis, and should have confined itself to
the incident of the offer for an agreement on hijacking.

THth regard to that offer Moss is proba'bly rlght that Castro expected his of-
fer to.be rejected (I d_l,dn'u mean to imply the contrary). What bothered me was
the content of the offer: "You help me control my population, I'1l help you
control yours." Moss focusses on the fact, that the hijackers haven't beeti revo-
lutionaries; but he "lacks back-up evidence" for his contention that they are
mentally i1l. What was wrong with Cagtro's previcus policy - returning the- planes
-apd Jetting the hijackers stay? I'm troubled when a "revoluticnary" offers: El}:y;
agreement with the United States 1nv01v1ng control of persons. Moss's inter=.. -
pretation of ‘the fighing boats - that tlhey are CIA-—hZLJaCde -~ seems more stralned
than mine. You mean o say “he CIA successfully infiltrates the crews of ‘fish-
ing boat after fishing boat, when they can't irifiltrate anvthlng glse in Ouba"

The 1nterp‘retat10n of the fishing boats, however, 1nvolves an 1nter’pretat10n
of the” reglmé YMoss is unwilling to accept the idea of fishing crews defecting
because” k¢’ 1s openly skeptical that workers would want to-leave Cuba, Fe of-
fers us not an argument, only his skepticism. My article acks back-up evi-
dence, flshlng ‘boats don't "pro\re the discontent of the masses of workers and
peasants, ! eLc.‘ S:Lmn.larly lloss doesn't hint at what his interpr:tation of the
Cuban s‘tate“is Gastro is "unwilling or unable" to achieve socialism, Yhich?

For, the reasons why Cuban. workers mlght. be dissatisfied, the reader should con-
sult Rog . Cid,'s two articles in W,P. mno. 29,° As to the igual flood of upper-
clags. Tel gees," it ceased several years ago (except for a few diplomats, mem-
bers of the new upper clags) - somewhere between 300,000 ‘and 500,000 people have
left Cuba s:mce 19%9, they aren't all upper-class. The remaining old bourgeois
{doctors, profess'ors_ ete.) comiimied, As late ag 1968, to receive pre-revolu-
t4rnary salaries as an Liducencn’ to stay. Veanwhile, the regime's conditions
for allomng emigration become steadily more punitive: the emigrant must spply
months in advance of the date he loaves, but loses his ]Ob 1mmed1ately This,
however, . .surely doesn't bother ‘the upper class o

As to the basic naturc of the regime, the cuestlon whether it is ”unwﬂl:mg or
unable" is a co'nplc*c one. Put, at bo ttom, can-one peint to a single measure
by the regime in 12 years which points to the regime having the slightest in-
tention of f:.ght.lng for socialism in our sense? lMeasures allowing independent
workers organizations” Measures pol ntine towards workers' control? Theory and
history are needed, but the uncertainty about the nature of the regime is much
less than comrade Moss scems to feel. - James. Coleman



MADISON CHAPTER STATEMENT ON ORGANI ZATIONAL DISCIPLINE

The Madison branch of IS is requesting clarification by the NAC of the
meaning of "discipline" as applied in its recent discipline motion ¥egarding the
GM distribution at the time of the contract voting. :
¢ Itis a serious matter to make any action a discipline question, atd
(1) It should not be done hastily at a last minute, without previous political
guidance and leadership; o

(2) Nor should it be done without a detailed explanation of what discipline
means as applied to the specific action involved; '
(3) As well as explanation of what actions will follow to determine whether

an action covered by discipline has been carried out;

(4) And also what procedures will be followed if discipline is violated.

Regarding the recent GM distribution, noe of these 4 steps of political leadership
was carried out. k Without some explanation of why these steps were coxmrx
omitted, we can only conclude that the NAC has been careless about pro- '
viding the organization with national political leadership.

We raise these questions even though we supported the NAC decision
to distribute at the GM plants and voting meetings. Because we carried out
the. distribution, and as a result gained a worker contact inside the plant, we
feel we are in a better position to question the application of dis cipline without
anyone suggesting that we really wanted to drag our feet on the distribution.

We raise the following questions: What is the meaning of discipline in a
révolutionary organization? s nd what are the responsibilities and rights of
a minority ? If a minority violates discipline, what procedures and protections
d6 they have if discipline is applied? . oy

~ For a national office to label an action a discipline question, when it is

" rermote from contact with local branches and the difficult complexities of each
branch, and still quite weak and without a strong national prestige and rep-
utation, is a very questionable procedure. In an organization whigh has many new mem
members and a new national leadership, any new move such as issuing a ' :
discipline call should be carefully explained and all ad implications carefully
examined. Otherwise itis an empty threat which only undermines the authority
and prestige of the NAC. o ' o

- ,-In a healthy revolutionary organization which desires members to be
critically-mined and speak out without fear of restraint, there should always
be members with minority positions on some questions. If a member of any
organization has serious criticisms and nevertheless remains within the .
organization, he does so with the conviction that, given time, events, and -
critical internal discussion, he should be able to change the minds of the
members. Until the minority member can do this, he must not disrupt or,
prevent themajority members from carrying out the actions they think are
necessary. The minority member has the right and obligation to criticize, but
he must not prevent the majority from action by excessive internal debate.
. However, the minority member does not have to accept responsibility for
making a majority policy work. If the minority member thinks a policy is
wrong, he has the right to do nothing and let the majority implement its

policy aund leard in action wlether the policy is correct. This allows the .
majority the opportunity to apply its policy without the revolutionary organ- ’
ization being turned into an endless discussion group, and also protects the
minority from being blamed for the failure of a pblicy. The majority cannot -
say, ""Our policy failed because the minority carried tx it out only in a half~
hearted manner or even sabotaged it." :

It would be politically and practically unwise for a majority to organizat-
ionally compel a minority to carry out a policy when the majority cannot
convince the minority with the power of tis ideas. This is precisely what
distinguishes revolutionaries from bureaucrats. Revolutionaries believe in the
power of thier ideas and their example; bureaucrats believe not in persuasion but
in compulsion by the use of the organization.
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In what manner should discipline be applied in a revolutionary organization°
While discipline ougnt riot be ‘Applied to require a minorily to engage in positive .
actions_, it can and should be applied to require them to abstani {rom actions
which directly contradict and.negate the pgsitive actions of a majority policy.
Inaction by a minority must not be construed as a negative action. Rather, it
is an abstention, a neutralization givingthe majority an opportunity to test its policy.

Bureaucy ats of a monolithic party refuse to accept the proposition that a
minority has thd right to-abstain.'"In‘the bureaucrats' eyes, if the minority
is not working for the majority position it must be helping the class enemy.
This warped thinking is a vefusal:fo regognize that all individuals have the
right to & make up their minds thnough persuasion, and not by the majorlty
handing down an edict, When an orgamzauon has to compel people to aét by
decree rather than con*uctlon, 1t has’ taken the first step toward being an-org-
amzahon of apparatchiks.’ ™~ B ERRIpE

it

of the Wold. left” -and burpaucratm discipline it is doubly important than no
misundersianging eveise on this question and.that the leadership take oalns
to carefulTy e;&plaln the full meaning of revolutlonary discipline. Otherwise"
new people mg 7 juﬂt Qs ‘quietiy drop out in ‘dissillusionment and disgust. -

Then wher can revolutionary discipline be applied? Here are some examples:
(1) If 2 mizjority is against political campaigns in a certain period it can prp—
hibit a mdnoriky- domlna. ed branch from running a pblitical campaign.

(2) If a majority cax in a union wishes to pi cket and the mlnorlty does not
the majority ouight not ic rzquire the minority to picket, but it can prohibit
them from.engaging in actions such as distributing leaflets opposing picketing.

These ekamplns of how discipline’ ought to be used exclusively to meutralize .
the actions of a minority so that the mdjority can have:a fair opportunity to L
test its policy: A mirority which wishes to remain in an organization ard win o
over members so that it can become the majority will be w111mg to accept such’
disciplined neutrality. This is a demeonstration of its good faith in the organ~
ization and its des1rc o "reform' the' Organization while rémaining imside it.

In the receni GM distribution, did the NAC follow up the discipline with a
question iite to determinz whether thé branches acted in a '"disciplined"
mianindr:? If not; the '"disgipline"” was only an empty threat, g hasty afterthought -

which can only wealken the concept of discipline in the future as well as respect fof the

the political leadersiip of “the NAC. At the very beglnmng of the'GM strike
the NAC cught ’co have issued a docury ént’ explalnmg what the branches’
str atg.gv ‘ought 6 ha‘vd Bebn' tor va;d intervening in the strike,andisnggesting
ways the Branches” ‘could ‘thake contact with the workens: on the picket lines
béfore the econtract voie.. We hope the NAC w;ll,lssue such an evaluatlon and
strategy guideling.for the fpproaching steel strike.

For heaitmp rm*elr'u celf- T -criticism of the or gamzatlon we feel thlé NAC* -;s
obligated to me* thic Jocument in the ifternal minutes o¢ as an intérnal
document along with the NAC reply.

5



NAC Response to the Madison C.ucrics on discipline:

First of oli we arc ﬂnclosmg a copy of the conshfuhon which should answar many of
your queshons concerning discipline..: We feel that your letter is in complete agreement with

the type of discipline that we have expressed in the conshfuhon. However, one point needs
to be emphasized. 2%t 3

All decisions taken by the convention, NC, or NAC are disciplined. It does not ;Hdife"fd"be
specified-in every motion. Only those questions which -are not disciplined have to be speci-
fied. Thus the recent NC passed a motion calling for a national compaign around the ERA and
protective Ieglslohon. This, motion is disciplined, and-all branches are expected to carry it
out. Of course, as you pomf out, no member who disagrees with the policy can be Forced to
carry ouf the pol:cy, only preventecl from say, pushmg support for the ERA =

Now wnfh regard to the four pomts in fhe beginning of your letter. We agree ‘with pomts | and 2.
Point 4 is confclmed in the constitution.” " With regard to point three, we expect reports from all
branches on their activities, especmlly concernmg national campcngns, activity in national
arenas such as the anti~war movement; etc. We should not have to send out questionaires,
though these might be helpful to indicate what kind of reports should be sent in. A sentence .
should not have to be attached to every motion saying that.a quesﬂonalre will follow to make
sure you carry out the policy. :

With regcrd to the GM strike. We d:d prepare and send out @ perspechve for the strike, sug-
gestions for activity, etc. Unfortunately, we got little or no response frum the membership.
During the course of the strike, we even suggested certain slogans and demands to emphusnze in_
leaflets, etc. This is.not to imply that the NAC s not open to some criticism for its leader-
ship during the strike, but only that in general we attempted to do what you argue we should

do. With regard to your questions concerning the discipline on the leaflet distribution, etc.

We pointed out the discipline here for two reasons: first, to emphasize that we wanted
5 fhls lcaflet distributed; that it was not just a suggested ledflet; and secondly that we wanted it
“handed out, It shouldn't be necessary to pomf the latter point out; however, at this time,. we
felt it was. This does not mean that we |gnored local situgtions. Some branches contactéd us . :
saying that for certain reasons they did not want to hand out the leaflet. While we disagreed,
we bowed to their '“local judgment. - -The point here is that it is up fo the branches to justify
their not abiding by the discipline. If a’branch believes that it has good reasons for not carrying
out a national policy, they can report such to the NAC and hope to convince us. - Of course,

it is a different question if one is suggesfmg that we nof adopt fhaf as a ndhonol policy.

We would like to reiterate again that wifh regard to the central parf of your letter, where
you explain the meaning of discipline, etc. we are in complete agreament with you.




N Jan 20, 1971
Dear Comrades,

In the past few days the Eilitorial Committee of the Reorient Papers has
decided to resign from the I.S. Hal Draper is currently preparing a document
explaining their actions. The enclosed statement by the NAC is our initial’
reaction to their leaving the organization. We 'plan to answer th2m in full after
we receivé the document by Hal. .. - ;

The only- people who left are the 9 signers of the Reorient Papers.” They made
this decision overnight without prior discussion and without consultating anyone
else in the IS, including people who sympathize with their political point of view.
Other comiades whom we have notified of their a¢tion have expressed dismay ‘-
at their decicion and those who have agreed with them in the past are determined
to continue their membership and activity in building the IS, S

The comrades leaving have no plans to form a separate, competing organization
but rather to set up a non-membership "educational center' to publish educational
material for a broader audience in line with their new position rejecting the
utility of political sects, a position which solves the problems of developing an
organization by having no organization. This position may have some appeal
to independent writers but for a political tendency can only represent
dissolution and suicide.

The "educational center" will be similar to the Independent Socialist Commmi ttee
which was set up as a non~membership group in 1963 with Hal Draper as
Chairman and Joel GEier as Secretary. The function of the Committee was to
issue pamphlet and clippingbooks and to maintain political collaboration, through
correspondence, with other independent socialists who at that time had no org-
anization of their own but were scattered within the Socialist Party, in local
split-offs from the 52, as isolated individuals, etc. Even in 1963 when a national
organization was objectively less viable than today, the activities of the Comm-=
ittee were highly non-productive. The Committee could not realy act as a pol-
itical center, or pole of attraction, even for the disintegrating left wing of the S=2.
Without ongoing political discussion, activity and interaction with other comrades
and the rest of the radical movement, which can only occur through coherent
organization, the independent socialist tendency continued tc disintegrate. Cur
modest educational material was poorly distributed, at a fractinon of what the
Y2SL had, or what the IS today distributes. Even this modest activity requires
a network which only an organized, national group provides. Even if distribution
had been more successful, a few pamphlets or articles, lostin a sea of competing
publications and ideas, rvarely makes a lasting impression ~- those that were
interested in our ideas preferred not tc be isolated and often went into some
organized "'socialist' group, where of course they were politically transformed.
Those that didn't were usually lost to the movement, this was particularly true
of the few working class militants we had who usually disappeared as a result
of their political isclation. Without a revolutionary organization individual
revolutionaries are not just incapble of recruiting and developing a revolutionary
cadre but as all past practice has shown usually become consetrvatized in their
isolation from revolutionary politics.

The job of recruiting and training a political cadre requires patient, systematic
development in an ongoing revolutionary or ganization. The turn toward this task
was only begun with the formation of the © "~ Independent Socialist Club in
Berkekey in 1964. By then our numbers were so reduced that our concepiions of
our role and organization were the most modest. The difficulties the IS faces
today are not unrelated to our development in that period. It took years of work
before we could play any role in the national radical movement, which proved
to be a tragedy not just for ourselves but for the direction that the radical
movement took in the absence of a revolutionary Marxist, anti-stalinist tendency.
Maturally our own politics came to reflect our own local isolation. Naturally
it was impossible for such a group to play any role in the working class or trade
union movement.



me-

Although angered by their decision we feel that the I.5. should refrain from.
any of the personal vituperation ah_'di'squabbles that usually accompany a split
in a revolutionary organizaticn. Our attitude to them is that to mistaken
comrades whose road leads nowhere. We hepe to be able to continue to
collaborate with them in the future. For the present, we are determined
to -ensure that.their departure does not mean any retreat or retrenchment
on the part of the organization, and that it in no way stops us in our
unshaken determination to go oa with the job of building a revolutionary,
democratic, socialist organization. '

'Yo_urs in struggle,

’ varogl' Geier
‘National Secretary



NAC RESPONSE TO THE ACTIONS OF THE REORIENT EDITORIAL COMMITTEE

The IS considers the decision of the Reorient Editorial Committee to leave the IS and
form a non-membership "educdtional center" along the lines of the Independent Socialist
Committee of 1963 to be a poiitical disservice not just fo the IS, but to the thitd-camp,
Marxist, revolutionary politics we share in common and even to the specml political point of view
that the Reorient Editorial Committee holds. Y/e reaffirm that & minarity ‘tendencies within
the IS have all democratic rights, including those of explaining and publishing their views
to the outside public, and ccastituting themselves an "educational center” within the IS. We
ask only that il members of the IS be disciplined in carrying out the democratically decided
upon decisions and actions of the IS in their outside political activity, including trade union
work, Members are free to abstain from pohmes they disagree with, so long as they do not
organize a public campaing against the activity of the organization,

We feel that this bosis allows the Reorient Editorial Committee and any comradas who
share their political views to remain on in the IS. We gux regret the decision of the Reorient
Editorial Committee, regret loosing them from the only organized expression of revolutionary
ihard-—cqmp politics in this couniry, and invite them to return to our organization again. Ve invite
ail who sympathize with their political pom’r of view, and who were not consulted in this
decision so potentially disastrous for our common tendency, to remain within the 1S, where
we will coniinue io comradely discuss the political views raised by the reorient comrades. The
atterapt to transform the IS into a group oriented fo, and roofed in, the working class will be a
= long and painfui process in which we will be continuing to discuss frade union questions
to be abie to develop programs and orgamzahonol Forms oppropnate to the working class as
it is today in America. ' - ~

While we cannot answer their new organizational document. until 1t appears, we reaffirm
the necessity for revolutionary organization, The justification for the existence of a revoluhonary
scct is the I absence of a’mass revolutionary party or organization. Those who tuta their
back on the d;fﬁculhes of building a small revolitionary organization, and cut themselves off
from the organizad expression of revolutionary Marxist politics, ‘are striking a blow at the task
of develeping a revoluhenary cadre which can play a role in the developmem‘ of a mass,’
revélutiondiy Party of the working class. This decision, unilaterally decided upon by the Reorient
Editorin| Commiitee without consulting their w own supporters, comes with, fl1e barest minimum
of attempt.to.win over the IS to their point of view. To return to the Independent Socialist
Commistee of 1963 when our tendency was decimated within the Socialist Party is disastrous.
The Independent Sccialist Committee itself, aside from publishing a few pamphlets and
clippingbooks, played no role in-the job of educating and training a revoluhonury cadre, Our
tendency continued to disintegrate and only the formation of the Independent Socialist Club
in Berkeley in 1964 bagan the slow job of rebuilding our political tendency by recruiting,

_ organizing and educating a new genercxhon of radicals.

That activity which won to or ranks the best of the New Left we are, with all the
difficu!ties involved, proud of, The loss of old comrades pains us, but it will not deflect us
in our ongoing fight for revolutionery socialism from below and its only orgqmzed expression in
America, the i.5.

{unanimously adopted by the NAC)
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NAC MINUTES — JAN. 19. . . . .

Present - all
- o : T T Mgl e G San . PR

AGENDA: 1l.Reorient, 2. National Secretaries report, 3. NG lriqdf,bllowup o

4. Staff, 5. Newspaper . ‘ .

1. Discussion of the decision by the Reorient Editorial (f*ommi'tt'ee to resign’

from the IS. Joel to write an introductory letter:to go out"with the resolution .
passed by the NAC. T Bt e, ; ’

2. ‘National Segretary's Report ~ After the NC, Toel spoke on Poland in-
Los Angeles. He then went to Séattle where hé gpent several daks, giving: .
a public talk on 2oland and also having discué'sions with the bfanch:on-the o
middle east, history of the IS and dther topics. Two people were recruited, one
in Seattle and one in Tacome. mf T e ) e .o o

o

s Jowl repér@si that both the LA and Seatlle xm branches are very active

_and should show a steady rate of growth in the coming period,.: .-

S 80

+ Two people have asked to join the 15 iﬁ,;‘{C‘happel Hill, NC wh:ej_xj_e we
presently have oneeMAL. Motion - to accept them both f£or méembership.
AT L g " Passed - all for

3", NC Followup - Miotion {Mike) All brancheé are to discuss the NC documents.
and their branch petrspectives in light of the documents, and their assessment .
of the possibilities of imptementing the NC decisions. (Documents should be "
distributed to the branches in a week.) All for et

‘,,,‘,l,,‘;‘ ( What theNAE? \;}aﬁfs i a discussion of the applicability of the NC documents

to the local situations. For instancéion-the ERA and protective legislation campaign,
what are the possibilities for such.a:cempaign in your area, what personnel .
dié you have available for it, what other activities and perspeciives for thebranch
are: planned, REports on these discussions, should be sent to the'NAC. If

there is.doubt about the meaning of a docurnent, or what is expected of a branch,

_clarification should be requested from the NACG. These discussions should

‘take place as soon after ¥eceiving the documents as possible and reports sent
to the NAC immediately.) .. ‘ - da  Ea , L o

Motion: To send out monthly questionairres to all branches . > . gdgemniinisg
. L " " Passed - 4-0=1{chrig): .

4. Staff -Motion: Mike to remain on staff = Passed ~ 4-0-1(Mike) - L

“oeo-t . Motion: Mike to-be National Organizational Secretary - passed- all for
¢+ 'Motfon: Joel and Mike to.bring in proposals on more staff - all for

e

(this questidn of staff!arosé because it Wwas felt that in the absencé

of a field organizer Joel should spend more time traveling, speaking, and writing.)

5. NEwsapper - discussion of articlws for next issue,
b il H ""‘E. ES ,‘jl o5 R [

ST



NAC _JAN. 27

Present — all

1. Anii-war - SMC conference in Washington in middle of FEbruary, also
People's Peace Treaty MEeting in Aun Arbor sooun. Documents for these to

be prepared for next meeting.

2. Trade Union discussions - To discuss first the nature of the period, next week.
Schedule other discussions on it after that.

3, Motion - to accept for membership an MAL in Waco, Texas. - all for
4, Two people to go to Columbus this weekend and possible also to Cleveland.

5. Staff - Motion: not k% to hire someone else at this pointz since we have
a volunteer for several times a week to help us. - all for

6. NY Request -~ Asked for Joel to spend a week in NY - giving classes and
talling to people - Joel to arrange with NY and also to go to Balt, and NJ.

7. Keatucky request - There is a statewide radical conference being held in
lexiutgton. They have requested that we send down resource people to lead
workshops etc. We have accepted and will try to send at least five people.
Cenference is on Feb. 26-28. Ask Detroit exec to organize.

8. Madison ~ Motion: to endorse reply to Madison motions concerning
Discipline. All For.



