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INTRODUCTORY NOTE

The recent pre-~convention discussion in our party stimulated
a widespread interest in the theoretical roots of our procram of
transitional demands. A number of branches organized educational
discussions in response to this interest. However, their cfforts
to find available reading matter on the question were not very
fruitful. The National Education Department was not in a nosition
to undertake the preparation of new material on the subject. It
decided to reissue the only stidy outline the Par+y had rublished
on this question in the past and which was no longer availoble.

This outline was first presented in the from of two lactures
to the Philadelphia Branch in the Summer of 1944. The date of its
writing should be noteéd in view of the fact that some of the refer-
ences to the post-war period ure general and on the historic scale,
rather than attempts at precise relation of the transitional demands
to a concretely analysed nost-war economic situation. It was thouaht
advisable to leave the outline in its original form and art it into
the hands of the party as soon as possibée rather than delay it for
necessary revisions in line with the more exact analvsis of the
post-war situation made by our party today. Another reason for
the decision to refrain from a re-writing is that the Mational
Educational Department plans a much more thorough and comnrehensive
study outline on-this question. It will apvear as one of the Blue
Cover Series. Until then, the present edition should nrove a valu-
able stop gap.

Ernest Erber
National Educational Department
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‘WHAT IS A PROGRAM OF "TRANSITIONAL" DEMANDS?

1, Socialist Programs Have a Scientific Basis

Socialistsi that is, Marxists, differ from all otper Po}itical
movements in,that: their activities -are based upon a scientific
examination of the sociaty we live in and its history.

This examination of society and its history, begun by Marx
and carried on by other great Socialist thinkers, has resulted
in" a whole series of conclusicns. The latter have been teseed
against the background of nearly 100 years of histroy. They have.
been riched, expanded, added +o0, or altered in the light of ex-
perience. . This series of conclusions or body of theories is the
scientific program of our movement.

The main tenents of this program are:

(a) the theory of historical materialism

(b) the. labor theory of value and surplus value

(c) the theory of the c¢lass struggle

(d) the theory of the #lass character »f ‘the state

(e) the theory of the dictatorship of the proletariat, and

(£f)° the theory of the classless society of socialism,

2. How Our Scientific Program Was Developed

Socialism, that is, Marxism, is a science.

Its theories are, therefore, developed like those of any
other science, i.e., by a sober, scientific analysis of all facts,
data, and experiences at hand. The materials that the Marxian
scientist deals with vary from the history of revolutions to a
government census report, from the: trends of international tfade
to the lessons of the :latest strike.

However, no mattexr what his materials, the Marxist seeks al-
ways to produce. ene thing: . a truthful.-statement of conditions
and of their trend or direction of development. In this he yields
neither to the pressure of the ruling class nor to the prejudices
of the workers. Once the Marxist deviates from skeking the truth,
in order to please this or that:interest, he becomes a navigator
without a compass.iand sinks.toiithe ilevel of the politicians and
professors of capitalism.who. lie and deceive for a living.

Marx .began the great work of:'seeking the truth for the working
class. '.He developed .ouryphilosophical views (dialectical material-
ism) , our method of interpreting history (historical materialism),
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our analysis of capitalism (labor theory of value) ,:and our under-
standing of the class struggle. This work was carried on by Lenin
who developed our views an the nature of the state, on the need of
a revolutionary party, on the fowm of the proletarian dictatorship,
and on the nature of the proletarian revolution. These views were
further enriched by Trotsky with our theory of permanent revolution.
In addition to these there have been countless other contributions,
great and small, by the many thinkers and activists of the working
class movement of many countries.

All of these theories lead to the one final conclusion: that
capitalism is unable to continue and must give way to the Socialist
Society.

As active participants in the making of history, Marxists
aim all their activities toward that final goal: to abolish capi-
talism and establish Socialism

3. Can We Educate the Working Class to Socialism?

If we are to abolish capitalism and establish Socialism we
must have the power necessary to do it. This requires that we
have on our side the active majority of the populatlon, above all,
the decisive majority of the wage workers.

How can they be mobilized behind our movement to establish
Socialism?

We attempt, of course, to educate as many as possible to
understand our scientific program. However, the conditions of
life under capitalism ame such that the great mass of the workers
are not able to study and learn the involved and complex theories
necessary for such an understanding. Only an exceptional hand-
ful or workers are in a position to do this.

A large number of workers are able to understand our views
about the need to abolish capitalism and establish Socialism.
The worker has much experience with capisalism that makes him
sympathetic to what we say. Our description of what Socialism is
and how it will work sounds attractive and practical to him. But
this understanding, too, comes only to a minority of the workers.
The combined forces of capitalist propaganda through school,
press, radia, movies, church, and other means closes the minds of
most workers to an acceptance of Socialism as a practical solu-
tion to their difficulties.

Meanwhile, the conditions of capitalism force the mass of
the workers, regardless of what they think of Socialism)| to con-
stahtly struggle. for . a better liviihood, or at least to defend
what they have. As part of the working class, we Socialists
take part in this class struggle. Because we have a scientific
program we do not take part blindly as do the mass of workers.

- Wei know-the causes of the struggle, we can interpret its stages
and we know the ultimate solution, Socialism.
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But 1t became obvipus to Socialists almost fwem the. outset
that it was quite impossible to give the workers any guidance or
direction in the .day to day struggle if the only goal the Soc1al-t
ists ‘aimed dt ‘was Socialism. To achieve Socialism would truly win
the ! class ‘war - for the workers. But before an army can win a war
it must win battles. Each battle aims at a certain immediate and’
pract1ca1 goal. Once this is achieved, the army aims at the next”
objectlve. To give int elllgent direction to the working class in
‘1t day 'to day struggle the Socialists developed a program of:

4, Immediate Demands

The' immediate demands raised by the Socialists varled, of
course, from country to country and in accordance with the ;pre-
vailing conditions.

However, they all had one thing in common: they were demnards
that could be achieved within the framework of capitalism.

It was highly improbable that most of them would be realized
under’ capitalism. However, what we must remenber is. that their
adoption -would not require a break in the system of capitalist
property - -relations,

Such immediate demands .usually were of two general catagor-
ies, political and economic.

The political demands were. concerned with the establishment
and expansion of democratic institutions, Socialists 1living ;n
monarchies, like Germany and Russia before 1914, called for a re-
public. Socialists-in France called for women's suffrage. So-
cialists in Americg called for direct elections, abolition of the
Senate, election -0of all judges, referendum on war, etc. These
are examples of the political demands.

The economic demands were concerned with improving the wage
earners' p051t10n. They were demands for unemployment insurance,
old age pensions, eight hour day, adequate relief for the needy,
public works, jobs for the unemployed, etc.

The Socialist programs before 1914 were therefore wrltten in
two distinct sections. The’ tlrst section was a statement of” "the
s¢ientific program of Socialism. ‘The second section was a state-
meht of the immediate demands for which the Socialists asked the
workers to fight as the next stage in their stouggle., They wére
often referred to as the "maximum" program (i.e. Socialism) and
the "minimum" program {i.e. reform under capitalism). The classic
‘Erfurt Program of. the German Socaal Democratic Party (oublished
'in this country under the title of "The Class Struggle", by Kerr
and Co.), written by Karl Kautsky, was an examnle of this. It in
turn was the model for practically all the party programs of the
old Socialist International.

What happened in practice with these programs?. Did they
serve as' an effective guide to the So6cialists in leading the work-
ing class and fighting for Socialism?
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What happened in praciice was that a great gulf was cgeated
between the "mamimum" and the "minimum" demands. The "maximum" de-
mands became the basis for haéliday speeches and manifestoes, as
on May Day. The "minimum" demands became the basis of the day to
day work.in elections, trade unions, and in legislative bodies.

The pre-war 8ocialists found no way to bridge the gulf (no that
they tried). The out and out reformists in the party said that So-
cialism would be the result of a gradual achievement of more and
more immediate demands until capitalism would grow into Socialism
almost unnoticeably. The orthodox Marxists opposed this concept of
piecemeal Socialism and said that Socialism would be the result of
a catastophic end of capitalism and the introduction of a Social-
ist order. But until theg they too saw in the immediate demands
the only practical basis cf day to day struggle. They looked to
the workers beeing aducated in this day to day struggle until a ma-
jority were prepared to fight to the "maximum" program of Socialism,
Meanwhile the gulf remained unbridged.

5. Lenin Finds a “"Transitional" Bridge

The program of the Russian Socialists (both Menshevik and Bol-.
shevik wings had the same program) was based on Kautsky's Erfurt
Program. It was superior to the latter in that it restored Marx's
classic phrase of "dictatorship of the proletariat” in place of
Kautsky's more general wording which indicated that the working
class would rhle through a parlimentary democracy. However, it
too followed the classic division of a "maximum" program and a
"minimum"” program. This sufficed throughout the years of prepara-
tion for the revolution. The Bolsheviks educated a generation of
Marxists on the basis of the scientific program of "maximum" de-
mands and steered the party through periods of upheaval and of re-
action on the basis of their "minimum" program. (The latter was
condensed for popular presentation into the so-called "three whales"
of Bolshevism; the republic, land for the peasants, and the eight
hour day.)

However, in the summer of 1917 the economic and political si-
tuation of revolutionary Russia was such .that the "minimum'.pro-
gram no longer sufficed. The old order had broken down and. the
Kerensky government showed no sign@ of being able to keep the ci-
ties from completes starvaticn. Production, transportation,: and
distribution were rapidly reaching a state of complete paralysis.
Meanwhile the Bolsheviks had become a tremendous force -and were
seriously aiming at taking power. Theyv already had a majority of
the industrial workers behind them. These were traditionally :So-

cialist in their views. The Bolsheviks had won them over by show-
ing that they fought consistently for a Socialist solution. But
the millions of peasants, the middle class, the peasant soldiers

in the’'garrisons and at the front, and the less advanced workers,
all these had to be convinced that the Bolsheviks deserved power on
the basis of a practical progamam. Lenin gave them such a program.

In developing this precgram Lenin took a completely new point
of departure. Whereas the old programs proceeded from a division
of those demands that could be achieved under cavitalism .and :those
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that could be achieved under Socialism, Lenin proceeded by asking,
"What is necessary tc solve our problems?" and proceeded to give
the answers without regard io "whether it can be -achieved under ca-
pitalism" or not.

He pointed out that economic chaos would engulf the country un-
less they immediately brought about the unification of all banks,
the nationalization of all monopolies and trusts, the opening of
all books .and accounts of the capitalists for inspection by the wor-
kers, etc.. All of this must proceed under the control of the wor-
kers through their élécted committees. Was this Socialism? Of
course, not. ' Was this cavitalism? Hardly. Would it work? Was it
& stable plan? “Lenin offered no guarantees. This is at least a
solution in- the'right direction.

But the Kerensky government will not adopt this program, the
workers answer. ‘And Lenin says, "Of course not. That is why we
st transfer all'power to the Soviets, that is why we need a gov-
ernment of. the workers and poor.peasants.”

The o0ld "maximum" program gave the workers a glimpse of the.
Socialist future. It showed them :the whole s-stem and all of its
workings. But it seemed too far away for most workers to see and
understand. Lenin took the workers right up close. - They could not
see the whole thing. They did not know how its various parts would
fit together. Wor did they care. This was for hte bourgeois eco-
nomists to worry about. The workers looked into .a window marked
"nationalized banks" and it looked like a practical proposition.
They supported it..* And to achieve this and many other solutions
they placed the Bolsheviks in power in’ the Sowiets and the Souiets
in power in the countcry.

Lenin had "sold" them on Socialism without regard for labels.

Lenin's program to fight economic chaos was not the presenta-
tion of the Socialist filuture as the alternative. It-was & program
of drastic, yet practical, proposals for a way out of the crisis.
It was offered without regard for the "limits of capitalism". Ac-
tually, it was impossible to achieve this program and: leave ‘capi-
talist property relations undisturbed. But the masses said, "Give
us the solution and let capitalism take care of itself."

' Lenin said his program "is not yet Socialism, but it is no
longer capitaiism."

Lenin lfad found a program of transiton from cavitalism to
Socialism, That is why his demands were referred to as"transition-
al” demands. and his ‘program a "transitional" program.

Lenin had found the bridge between the immediate demands of
the day to day. atruggle and "maximum" demands of the Socialist
society.
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DART TWO

THE TRANSITIONAL PROGRAM ON THE AMERICAN SCENE

6. <Can the American Working Class Be Educated to Socialism?

The American working class lags behind that of every other
country of the world in its political development. With the excep-
tion of England, the workers of every Euronean country have in the
past espoused Socialism in some form as the goal of their struggles.
Even the English Labor Party has adonted its own brand of Soocialism
as the goal of the class struggle. PRut the American working class
has for a hundred years of organized existence remained immune to
a Socialist verspective. ‘The historical reasons for thés are the
subject for a separate study. What concerns us now is the inescan-
able fact that the American working class has lived through a world
war, through a decade of economic breakdown of capitalism, “and now
through a second war without showing any signs of the acceptance of
Socialism as the alternative to capitalist society.

It is now the year 1944. The prospect for the post-war period
is one of turbulence and violent social conflicts. The workers will
learn much in this period. But wbko will say that there is still
time in America for the peéecemeal education of a Socialist working
class? The great struggles are too close upon us. The final de-
cisions between the working class and fascism will certainly come
long before a Socialist working class will be trained. Yet the
great social stiuggles and the rise of fascism will pose the Social-
ist solution squarely hefore the workers. How will they come to
accept Socialism?

7. The American Working Class Will Accept Socialism in Form of a
Series of Specific (Transiticnal) Solutions

Historical development has cast the thinking of the American
workers in the most piecemeal, day-to-day "practical” form. They
have, consequently, rejected Socialism in theoryv. But they will be
all the more practical in accepting it in practice.

How else will the workers of this country k= able to answer
the overwhelming logic of the situation when capitalism can provide
no jobs, except through increasingly more radical Socialist meas-
ures, Already the post-war plans of most unions show a lack of
faith in the ability of "private enterprise" to provide a going
economic life. The post-war plans of the UAW go further than any
in this direction and link up their planning with great reliance’
upon government intervention and control over economy, including
nationalization of many basic enterprises.

Of course, none of these measures are called socialistic by
the unions. Nor will the even more radical steps be thought of as
Socialist. Even when the capitalist press will howl "Socialism"
and "Communism", the workers will deny it or ignore it. If the
banks close down again the workers will become convinced that only
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natiodnalization of the banks can bring security to their savings
‘and their homes. . If raw materials and foodstuffs accumulate in . the
countryside and people are ‘in weat in the cities, the workers will
become convinced in favor of direct government distribution.

In this sense the redent Brewster "stay-in" is of tremendous
symptomatic’significance. The contract was cancelled. There was
no work to be done. The workers were to go -home and look for an
employer e#eewhere.  .But the workers thinking transcendedthese
accepted patterns of "wage-slave" behavior. They no longer. thought
"normally" about a layhoff.because down in theeér bones they felt
that these-are not normal timés and that normal solutions are out
of place.’ The long years of the depression still leave their trace
upon . the workers:‘ thinking and the long shadows of the coming post-
‘war depression already are cast over their minds.  The Navy and
Brewster.said, -"There is no work, look for a jOb elsewhere." . "Why
elsewhere?", the workers asked. "We will stay in the plant and A
‘look for 'something to do here. These are our jobs and here we will
work. ' Instead of. looking individually for another job we are more
secure in staying here: and. looking.for another contract and raw.ma-
terials with which to work."

The idea of a "stay-in" for a contract .and jobs will soon
forge a link in the workers' thought to its next, higher stage;
workers control of production.

It is in this. fashion that the American workers will accept
Socialist solutions to their prolylems and carry through a Social-
‘ist revolution.

8. The Nature of the Problems That Will Face the American Working
Class

The American working class will only accept such  thoroughgoing
measures when it becgmes 1nescapably plain to everyone .that. .they
are the only way out. The wuestion then arises, "Will the crisis
of ‘capitalism prove so insoluble that :only these measures. can af-
fect a solution?"

The basic premise upon which a program of transitional de-
mands: must rest is-that.the social order is in such a:state of cri-
sis ithat ‘only . revolutionary -economic measures assure. a way out.
If such !a crisis ‘has, not gripped society, if normal .measures within
capitalism:.can provide a solution, then a program of transitiOnal
staps: to Socialism' becomes.meaningless. Worse, it serves. to mis=-
direct the Marxists and throw them off their course so that they
-lose touch with the main stream of the working class in struggle.

It is. our contention that American capitalism has. been in a
state .of crisis since 1929. The days of "nermal" canltallsm are
over for .good../ The depression of 1929-39 was relieved only by the
war, which . is:but:.a different form of capitallst crisis. Even if
we have a period of "civilian goods" prosperity after the war, it

will be both brief .and very limited. It may prove that no more
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than'a year, at most two, will suffice toc once more stock the mar-
ket with automobiles, refrigerators, and radios. If it was pos-
sible to turn- the ration into-an arsenal for' the world, it will
prove  fer: srmpler to: turn: out- ani over-produ¢tion of-consumers goods.
Nor will- such’a form!of "prosper&ty“ affect the whole working class.
Miners:, :steélworkers: and-other basic prodavels‘cannot be employed
on civilian orders at the rate they have been on war work. Unem-
ployment. in any.i.oneibranch of: nconomy.meana lack of' purchasing
power for civilian: goods and: affects, in turn, production ¢lse=
where. Oneiof:the worst immediate victims 'of pease production will
be the farmed. . The lag-of farmers' purchzsing nower will react
swiftly upcn lnduutrlar production.

The:-crisis of 1929 was: ' notiaccidéntal:. It was‘not the ‘result
of ‘one ‘single” causéi: It 'was'ithe sdéurnilation of the multitude of
contradictions inherent in CapltalJSﬁ aronomy Theése have not
been eliminated by the war.: Phej han been 'held in check’ tempor=
arily through the- operatlon of! uxr uolJ*wal war~thme econémy. With
peace, the depression of 1929~ 3% will ‘strike the Unlted States with
IEdOUblEd‘fOLCG.:"EUGhta will move swiftly, dramat1c1lly and chaoti-
cally. - From nanpcwé? shiortages -and’ labor drafts ve will pass with-
in a few months ‘to maSs: unemnloymbnt ‘of mlrlrons.j From ratlonlng
and materiali shortages we will pass within a' few months to over-
productlon and stagnatlng surpluses. From the fever pitch of war
we will pass suddenly to tHe''chilling paradlysis’ of depression.

This condition of capitalism is ‘the '"final ‘crisis". It 'is the
normal condltlod fior an over-aged and out-dated economic . order.
The system has been in a state of decdy on' a“world" scale slnce
1914 :and’in-this country 'since 1929. ‘The depth and rahge of the
decay is so penetrating and all-embracing that no phase of Ameri-
can society escaped its effects. That is why it is proper to
speak of. it as a "social crisis".’ This denotes that it is more ba-
sic that a conjunctural crisis that capitalism has always
known and has always overcome in accepted economic channels. The
social crisis willconly bié 'overceme by going beyond the  framework
of capitalism.for'a golution.

9.: Why All Workable Soluticns Will:Wiolate'Capitalist Property
Rights

~In the:face of such acatastiovhic breakdown of ‘capttalist
economy,; all:"immedidte - demands“ will Soon dppedr to’ be pitifully
inadecquate.: What Meanrng‘w1r1 ‘it have "to ‘speak Of publlc works, -
ddequate: rélief, ‘and similar 'méasures-when '20 Mmillion will be unem-
ployed; (i.e. .about h&alf of the. worklng ‘class) ; when' ‘many ‘plants
will be completely shut" down' and bthers “will work ‘at ‘50% capac1ty,
when farm’ surpluses sill pile‘up “and hungary ‘peoplé will search ‘for
a hand-out 'in cities? @ Of course, Socialists will fight for imme-
dlate demands like public worxs,jobs and relief. But as a party
that'offers a wady ‘out ‘this would seem ‘faftdstically .insufficient.
And with edch month that passes and‘eees’capltallsm ‘unable to or-
ganize production; the: 1nadequacj of d¥l 'Broposals that- operate
within capitalist ‘economy will’ becbmc 1hcrea51rgly obv1ous.

All sOrts of“¢apitalist proposals 'will 'deéluge ‘the country.



Some will want to tinker with taxation, others with foreign trade,
others with government aid to business, others with subsidies to
- farmers, etc. These will all operate like Roosevelt's "pump—prlm-
ing". They will produce as much water as was used to prime with.
They cannot prqduce more for the well of capitalism is bone dry.

The workers will hear all this "monkey business" once moege,
as from Hoover and Roosevelt from 1929 to 1939. It all seems ex-
ceedingly complicatéd to them, really unneeessarily complicated.
Soon the charm of the capitalist medicine men will wear off. WVor-
kers will realize that these people either don't know what must be
done or don't want to do it. The breakdown of one plan after an-
other that limits itself to capitalism will cause the workers to
examine, in that characteristitally simple and direct approach of
‘the working class, the nature of the problem. Here are idle factor-
ies -~ and here are hungry people. We must bring together idle machines
and idle men and we must bring together surplus food and hungry peo-
ple. Never having been exposed to mumbo-jumbo of a college course
in economics, the warkers will take the short cut.

They will act the way the Brewster workers approached the prob-
lem of lay-offs. ."We are laid-off? Like hell. Ve will stay right
here and find something to do." The workers will likewise reason,
"We are locked out and left to rot in idleness while the machines
rust. Let us take over the factories and set them in operation
through our own factory committees."

"But this is illegal," the capitalist press will shriek. To
which the workers will answer, "Then it must be made legal. A
government which says it is legal for a man to go hungry but ille-
gal for a man to work must be changed. We will establish a govern-
ment which says it is illegal to lock up a factory and throw men on
the streets."

Such thinking by the workers is plainly revolutionary, whether
they consider it so or not. It simply means that the institutions
of capitalism have come into conflict with the needs of the major-
ity of the people and latter are tramoling these institutions
underfoot to achieve the right to live.

10. The PLATFORM OF THE WORKERS PARTY As a Transitional Program

The Socialist revolutiocn, however, will not come about as the
-result of blind acticn by the ‘masses. The class war is like any
other war. The army needs a general staff that plans out the stra-
tegy- and dlrects the. day to-day battl;s. The Socialist revolution
is but the last campalgn An Lhat class war. The revolutionary So-
cialist party must guide and 'direct the actions of the working
class toward the logical and ultimate goal of the class struggle,
the establishment. of Socialism.

As .pointed out in the beginning, the whole theory of Socialism
is based upon our scientific program. But for the day-to-day
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struggle we can only direct the actions of. the working class, if

we have a. platform of demands ‘that coincides with (a) the. level of
the workers thlnklng and thelr demands and. (b) the practlcal answers
to, the. objectlve problems that. ‘confronts us. This is what the plat-
form of the Workers Party. °eeks te do.

It combines bomh imnediate, demands, i.e. those coinciding with
the workers. curren+ ievel of thought and demands, and transitional
demands, i.e. those that indicate a solution to. the deep-rooted
social and economic problems. tonfrontlng the people.

.Our transitional demands are no more radical that the evils.
they seek to combat. Notq1ng less than these transitional solutions
will be worth discussing in the face of the grave post—war collapse
of economy

Of course, they do not sound reasonable to the. bulk of the
workers today. If it vere our alm o0 sound reasonable to the work -
ers today we could find many pleasant things to dell them.  But.
these would all be either lies or half-thuths. It is not the role
.of honest Socialists to enter into such lying conteste with capi-
_tallst politicians who are experts in telllng pleasant lies.to the
people. We set our sichs ‘highér and aim to the future when the
facts of llfe wrl1 bring home the truth of our views upon the bones
of, the workers.. Yes, we note the level upon which workers think.
We try to contlnLal‘y find common voice with _them in their daily.
needs and demands. LABOR ACTION is doing an excellent joh of this.
It speaks about wages, prices,. job freez' .y, the "no strike" pledge
"the Little Steel Formule"”, and countless other problems that to-
day occupy the thinking of the trade union movement.

But this is only: the necessary level at which. our public, edu-

cation begins We would be less than honest and stupldlv short—f
sighted if we dld not tell the trut; about what the workers will
face and how tc .overceme it. .This the duty of a party that

aims toward Socialism. Only in thS ‘manner will it grow and wield
Anfluence.

It is necessary to say that capitalism willi not provide. .pres-
perlty. That there will be mllllOP° of unemploved. That factor-
ies, will by idle. And at every stage of the workers. thinking about
these facts, we must indicate alonq what lines the solution lies.
We must seek constantly to push.masses into action to achieve this
qr that object toward a solution... In this way we bulld the, indis-
jpens:.ble bridge or transition in the workers'. thinking between the
_lmmedrate problems of -today and the Socialist re-organization of,
tomorrow.

The Platform of the Workers Party stresses three main cop-
cepts toward a break with capttallst forms of economy and govern-
ment. Every step in realizing them will be a step on the road of
revolution., . These concepts are:

Firstly: Workers Control. This means much more in our use
of it than it did to the Eurcpeans. With them it meant the right
of workers to examine the corporations' books, to check on profits
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on salarlea, on other "business secrets". We use it in the widest
meaning:of *ndependent working class intervention in management
and supervision and governmental authorlty In this sense we call
for workers control of production in industry, ¥dor ‘workers control
of rationing and distribution, and for workers defense guards to
protect the workers' organizations agai:. st fascist v1olence.v

None of the ahove are compatible with capitalism. They alil go
beyond the framework of the normal relations in capifalist produc-
tion, distribution and government. Yet in the post-war period when
production breaks aown, wheh' als*rlbuc1on is strangled by the pro-
fit bottleneck, and when fascist violence rlses, these demands will
achieve the chasactér 6f increasingly pressing immediate demands.

To the extent they will be realized, they will transter to the
workirig cldss ‘a 'maasure of power ;n ‘'economy and government -- a re-
volutlonary power. Since the old’ capltallst state apparatus will
still remaln and since ownership will still rest with the capitalists,
thiswill be & period of dual power. It will be resolved only
by the’ workeLs learning from thei: experiences and going forward
to complete poweér Ot by the counter-attdck of the capitalists to
break the workers' movement.

To the -degiee that these transitional concepts are popular-
ized among :even limited numbers of werkers today, the job of edu-
cating the working class to uiderstand what it must do will be im-
measurably' easier tomorrow.

The 'second concept that the Platform stresses is the confis-
cation of the great conceantraticns of private wealth.

This too will increasingly be regarded an urgent necessity
during the post=war ecoaoiic stagnation. Industrial and business
life will'practically be &t a standstill. Workers will be without
wages;’ farmer without cash for Lhelr crops, and small buslness
‘will fold up cui an UﬁfraCCden1 ed'-scale. As in the dépth of the last
depre531on, 20ple will everywhere ask, "Where is the money? Dur-
ing the war evexr yona had a pocketful of money Now it had disap-
peared." And out of this query will emerge a more and more vocal
answer that "*he rich have it," that the bloateu nroflteers of the .
war are sittind out the debression on their money bags. while the
"little man™ is losing his all. "Huéy Long caught the popular fan-
cy with his demand ‘that the wealth muqt be shared. It strlkes ‘peo-.
ple as the Laight Of *mm01a11t§ for a part of the Dopulatlon to
roll in wealth while unemnloymnnt and. distress stalk the. country
In addition, it seems quite practical to maxe the plutocrats
dlsgorge ‘part of their oooty for the common good. "They have too.
much. i -We Kave nothing. 'Their c'ystem has cornered all the chips.
We are bioke!  If the game is to go on we must have a re-distribu-
tion of ¢hips.' Cive the poor people some money so they can start
life over again."

In addition to this great urge toward confiscation of concen-
trated Vea’th, there is the very realistic need to find sources
of taxable wealth 'if the government is to flnance Schemes to re-
vive economy. The last depression saw all sorts »f sales taxes
and other indirect tazmes levied upon the people. These prove very
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unpopular. But beyond this, they are insufficfent for any really
drastic measures to provide jobs. It is estimated that housing
alone will require 50 billion a year if we are to seriously tackle
the problem of replaing the slums with decent houses. This is
somewhere near half of the present war budget. Such sums can only
be spent by confiscatory taxes upon great incomes and a steep levy
upon capital wealth. Even the modest programs of the UAW and the
CIO would require very heavy taxes upon wealth tc provide the
funds.

The 'platform of the Workers Party seeks to educate workers to
understand this need. We call for the espropriation of the. 60
Families,. "the plutocratic 3% of the population who own 96% of the
national wealth!" We call for 100% tax on all war profits, above
a 5% maximum on invested aeapital. We call for a $25,000 ceiling
on all individual income. We call for a graduated capital levy on
all accumulated wealth over $50,000.

These are not"practical," it can readily be seen, if we grant
the existence of capitalism. For instance, the expropriation of
the 60 Families would mean the expropriation of the capitalist
class for all practical purposes. A reduction of war profits to
5% of invested capital would make it unprofitable to operate plants
in most instances. The corporation would do better by investing
in government bonds. Yet the solution of economic difficulties af-
ter the war will make these steps appear as indispensable. The
worker will not give a hang whether they can he achieved within or
without capitalism. He feels that it is just and moial. Further,
he feels that it is necessary. And still further, it appears as
a simple and practical procedure.

Thirdly, ouxr platfcrm stresses nalionalization. This is the
necessary rirst step in organizing socialist production. When
proposed ‘as part of the theory of socialism, American workers find
a dozen obhjections. Yet we have seen how readily in war-time in-
dustrial disputes the workers have taken to the idea of the "gov-
ernment taking ovewr." This, of course, has usually been a farce
as in the case of the rallways and the mines. Yet the importart
fact for us to not=2 is that striking workers have time and again,
when facedwith the probliem, statid that they were willing to go
back to work for -the government but not for private employers.
The hostility to "Socialism" seems suddenly to vanish when con-
fronted with a specific situation and a specific way out. Mere
government operation of plants, even when lecitimately that and
not a fake, is not socialism. This needs hardly to be dwelt upon.
But,if this concept is linked with workers control, it becomes a
mighty weapon in forging a transition to the idea of complete na-
tionalization. Tf we see the Brewster stay-in repeated elsewhere
during the post-war crisis, and if the workers advanc¢e to demand
not only a contract but that the government take over the title
to the plant, and,if the workers propose to democratically orgn-
ize the operation of it, we have wedged our foot into. the door of
socialism and every advance pushes the door open more widely.

That is why our platform calls for conscription of all war
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industries. "Naticnalize the banks, big industrial monopolies, and
transportation systems. No hand’ . ; over of govérnment-built and

owned plants and-facilities to private ownership?®"

The already immediate and burning political importance of the
government-owned plants indicates how vastly important this prob-
lem of nationalization will be after the war. The Baruch-Hancock
report seeks to prepare public opinion for re-privatizing the A
plants., It is extremely important to capitalism that this be done.
Yet the political repercussions among the peovle will be great
when they see what now amounts to some 25% of our heavy industrial
capacity turned over to private ownership, and that at a time when
it becomes ever mowve evident that private ownership cannot provide
work.

Related to the problem of nationalization is the demand for
an annual wage. This.too cannot be a workable system under capi-
talism. The chaotic nature of capitalist production requires a
very flexible relation.with wage laborers. Industry must be in a
position to hire in mass when they need them and fire in mass when
they don't need them. Only a planned economy can pay an annual
wage. Our public education on the demand for an annual wage will
prove, if we know how to us8 it, one of the mightiest levers in
our platform. For linked up with the idea of annual wage, which
proves extremely popular with workers will be government plannin-~
and nationalization. We will press for an annual wage bat at all
times link it wpth the need for planning. Without planning an an-
nual wage will prove an illusion. But planning must be nation-
wide and government directed. ' This can only work if the government
owns the' key industries, banks and systems of communication, trans-
portation and distribution. Annual wage, planned economy and na-
tionalization under workers control will prove our three mightiest
demands.

11. The Workers Government as the Crowning Demand of Our Platform

None of our transitional demands avpear practical without the
assistance of a friendly government. The workers think that cer-
tainly a congress like the presentione and even an administration
as allegedly friendly to labor as Roosevelt in the height of the
New Deal would obnose measures such as have been outlined. "These
are all good but the politicians will never allow it."

Tc this we answer: "But you say the workers all agree with
these ideas once they understand them. If the workers are the
majority: of the popula“ion, ‘as they:are, vhy should they tolerate
a government thai opposes what they want. Why can't the working
class éstablish its own government '~ a workers government?"

L thli .way-we crown: all our other transitional demands with
the demand that becomes:a key to their realization, &. e., a workers
government,

‘Just what kind of:a government’is a workers government? This.
is open to many possible interpretations. This is exactly as it
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must be at preszent. What is important right now is to firmly im-
plant in the minds of the American workers the idea that they arn
the mass and they have a right to their own government. Until
workers agree to this concept it is useless to discuss with them
the exact form and structure of a wokkers government. They will Ii:
all probability first conceive of a workers government in very nax-
row parliamentary channels, i.e. the election of a workers admin-
istration in contest with capitalist representatives. Such a con-
ception is, of course, a tremendous leap forward in the thinking

of the American workers.

However, our scientific program of Socialism is based upon the
concept that the state is an instrument of opvression in the handés:
of the ruling class, that the capitalist state is built and design-
ed for the purposes of maintaining capitalism, that the lessons of
every social revolution have shown that the new ruling class des-
troys the old forms and provides its own class structure. We un-
derstand that the victory of the working class in the struggle for
power will establish the working class as the ruling class (dic-
tatorship of the proletariat). The factory committees, trade
unions, and workers and farmers councils will bhe the base upon
which such rule will rest. The slogan of "A Workers Government"
does not mean some sort of government different from and in addi-
tion to this. For us, a workers government, to be truly that, mus<
be a dictatorship of the proletariat. However, we use the slogan
of "A Workers Governement" to instill the idea of workers controll-
ing their own destiny. They may interpret the exact form of such a
government difforently at each successive stage of - 2 struggle.

We aim, of cource, to help them draw lessons from their political
experiences s¢ that in the end they will agree with us that a
workers governmznt means workéng slass rule based upon the class
institutions and organizations of the workers. In this sense we
cay that the slogan “A Workers Government'" is algebra and a dic-
tatorship of the proletariat is arithmetic. We aim in time to ccn-
cretize the algsbraic formula with our more specific formulatiom.

12. The Labor Party as a Means to Fight for the Transitional
Demands ‘

"But how can we gel a workers government," the workers will
ask. We say that the first thing we need is a party - a party of
the wecrkering class. "We must have our own working class party -
a Labor party independent 6f all capitalist parties."

As with the concept of a Workers Government, the workers will
conceiva of a working class party - i.e. a Labor Party - in very
general and usrally reformist terms. But that does not mean that
vwe should help him think that way. Our main job is to make him
think about the indéspensabkle need of a party of his own - a class
party. This too is algebra. We pour one content into it and the
workers, still very backward as yet, pour a different content in-
to it. Cur point of agreement is upon the need of an indevendent
party of the class to astablish the woice of the working class in
control of goveraniment.
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It is our task to tell the workers the truth. We must always
base ourselves .upon the objective situation as we analyze it and
understand that’sooner or- later developments will press our solu-
tion upon the mass of workers. That is why we call for demands
that are an economic and political transition to Socialism. We
frankly and bluntly say that short of these demands there will be
no serious dealing with economic breakdown after the war. We also
frankly say that if the wokkRers want to achieve these demands they
must have a workers government. And we are wqually frank in tell-
ing the working ciass that the first step toward a workers govern-
ment 'is the organization of its own class party dedicated to this
progrfam. That is why our Workers Party platform is also a platform
for the coming labor Party. That is why we propose it in part,
and dometimes in total, for adoption by the Labor Party movement.

Will we succeed in this? This is quite unlikely at present.
However, here and there aspects of our ideas will find their way
into the thinking of gwmpups of workers and through them into the
platforms of Labor Parties. As time goes by, particularly after
the wa®, the validity of our ideas will be more and more widely
accepted.

But if the Labor Party is not organized with our platform de-
mands? If it is organized with very mild, reformist demands?
Shall we shun it? Shall we stand aside and say we sill not soil
ourselves with it until it is prepared to accept our advice? Of
course not. A party is alive fn reality as to produce our platform
will hardly be that sectaraan. If the Labor Party is organized on
a reformist platform, we will support it provided it d¢s genuinely
lrased upon the working class and is independent of capitalist par-
ties. But in giving it our support we do not give it our blind
confidence. We take part in its work but we also take part in its
deliberations and discussions. UWe take part and censtantly strive
to gain more and more adherents for our transional demands, for
we know that the Labor Party must come to accept that way out if
it is to prove a worthwhile instrument.



