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" yuthlessly pressing home the advantage of their victory,

 without any reference by the Board to the Colliery Review Procedure.

" this we show to the Board that we will not be pushed around,

1+ the union.

| - picketing:was -on, disp

" however, those sacked were not reinstated.

Amazirg b1t true ! Norinan Wwillis, TUC boss, has got sometblng right _fc'n:

‘once. ' He told the Welsh TUC at Tenby that the NCB was pursuing a fruthless’

- along with Kinnock; that the miners were isolated and defeated..

He should have added that it 'was thanks to his treacherous efforts,
' . The NCB are
figally: banded t6
‘them by the 98 delegates who voted for a return to work with no settlement.
The NCB are pushing ahead on all fronts. 1 cOD's mach vaunted deal with
the NCB:'is proving to be a joke - a sick joke at that. Pits ire being closed
The
latest cldsires to be announced in the North East, if pushed through, will
mean over 3,000 jobs will go. Yot already in Yorkshite, Scotland and South
Wales, pits have been closed sinee the end of the ctrike, The batchery will
 stop: only _if we can stop the butchers. . B o ' '

Not content with the 750 sacked during the strike, the Board has sacked
many others since the return to work. What's more, the sacked lads whé have
been elected to union office, are-not being .recognised by the NCB. ‘We cannot
?Ve;_xm choose our owit representatives ‘and ‘negotiators under the new dictatorial
regime. . ' '

- Although the NCB want to smash our m:banisatiom they are not ?etting it
t Strike was to’ fight back

»

g -all their own way. One of the lessons of .the Great St
. every time the bosses attaek us. :

At High Moor in North Derbyshire, at:Westoe
strikes have been 1au'nched,'to defend « -~
Every time we. fight back like
and when they
fighting strength of

in the North East and in yYorkshire,
gains like water money Or against sackings. .

try it, it will cost them, This way we can rebuild the

. The week~-long strike over 4 sackings at South Kirby in Yorkshire is a
good example of how and how not to rebuild the strength of the union. - They
struck and, over the week, brought out Houghton Main, Ferrymoor Riddings,
Dodsworth;  Royston Drift & chaftan workshops. Once again the power of

lay. The Board were worried by the prompt and deter=

' ation was met with. - At the.end of the strike,

Here the way not to rcbuild the °

NJM was in full display. First, branch officials, obviously in liason with

the Area, blocked sending out pickets. Then the branch sent out pickets =

but only to the pits that had voted to support South Kirby. At this point

the Area Executive stepped in, fearing any spread of the dispute, and ordered '

the withdrawal of the pickets. This was a killer blow to the strike.. Jack

Taylor tried to escape all blame, claiming, "It is not an Area matter. It

is up to the branches to decide." By ordering the pickets to go home, Taylox

exercised Area authority - to strangle, not strengthen the strike.
The ‘lesson is this ~ in the coming fights with the Board, the union .

. 1eadership will not help us. At an Area jevel the officials want peace and
quiet. At a national level Scargill and Heathfield are urging restraint.
The scab leaders have not been expelled. Whilst Mc Gahey has invited the
back-stabbers Kinnock and Willis to the Scdttish gala. ‘

 To.rebuild the union ad¥ a fighting class stniggle union we cannot  rely
on the leaders, Out of ‘strikes like the one at South Kirby we must build a
rapk-and file movement. “This:movement mist be rooted in ‘the pits. That is

. where the power exists ~ through strikes, works—to~rule, overtime bans, etc -

> pi ures, ” defend the union and win rein-

_ mined response that thelr provoc

. to fight the pit, clesures, win decent wages,

statement for the sacked lads..




BOUND UP

In' Wamlcksl‘riré we:ares seelng a: r;etreé'lf'pf 1;1
~ thé branches. ‘At-Kéresley 1l .men. remair Sack-
; ' The Bhrich: “policyiof: a work-1o, mle, has K

not been etifgtced. - Instead: thexe. has beén a~
ii

. clamouy: £oF gvertime. Meamwhile the President

ma 1373}
angl Se@-'ettary :;ne v:.ng ri vate meetlngsr{ »5i
mth managemqnt ’ L.

- "" >‘f":;r
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At Covenp;y I-xmgfl e "‘lant"{‘ﬁokeworkers) the
branch have pow {,frescmdéd ‘the“¥il¢ that ino-
scabs could serve on commi tt8é) ‘Worsé gtm, :
ati Daw Mill 4 officials ( 2 NUM and 2NACODS) .
are having an espenmses:paid tyip, o the USA, |
pxesumably at ' MacGredorts.. mmtatloxl,..to .
. experiénééat firstrhand MacGregqr. style "*”M :
" séab unioniisi nid doubts Or more likely, theil
reward for their years service: to scabb:mg.

for the militants who. do want to fight £hes: 0
NCB. Even the, slzeable mlnon{;y ‘at’ Kéresléy,
though in: cont::ol of the Brénch Conmmittee:
are not at: pgesept leadlng aﬂy organised /
fightback,; In fact two scébs Have recently
been elected to Midlands Aréa NUM.- ;

LEICBSTERSHIRE. : Do

All 4 ¥ cesterslnre prt:s a:ie on the ,NCB
closure 1ist. Whitworth and South Lexcs.
due for closure this year. Bagworth,
prev:tous ‘high prodigersis now 10$:Lng'u

OB A a#éragé*and there is.a fee;.lng of

General’.iy tha probi,em is. oﬁé of J.solat’la'n EEA

it meetlngs

demoralis’atmn among . thesmen, . They.. have
bem bodght “off with extra watex( mmey -

‘£o 5! per ‘shift and early papers. Men
_-fus‘t sign’ a' ledger .when they. come out of
: i:the. p:.t to go. .ea::ly. ;

Management have treated the Dirty 30

- TRA ly,well cqns:.der:.ng theu.r position.
- But then thefy donf t_fieed to get ‘tough: when
© wer hﬁVB acunion lﬂce the Lele Area MIM

x
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Although Nat:.onal NUM have w‘ar\re&“ our subs
for the' 12" ﬁxcmths on strike. Lefcs area

“Had refused. -l L e e '
ne Thfereforb Wef:...s:l.-a:, N ST
financial L. a
members .af ..
sothe NUM:, - ,I
~unableto. .. ...,
. take, pax;t .
in. bra,nep o

PERN

or: elect:.on,s. '

Novw we
ai'e see:.ng N
thE--_. AN ST
"National L IR TR ’

Unisn ander- attaek frcm a

&‘.100,000 per week. Bonus. is down from'£80—£50
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FIGHT ON

(Le:Lcs, S.Dea:bly Hotts. ) th.ch is _
i S ; Contlméd......
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Beforev thei Gregty Minexs. S}:nke of
After the: howe; bringiyg. up. ch,:.ldren.

)e\

S testd

ji e ? ] 172! l'f
{ For many the strlke char;ged the;r
on, rall:.es,

kitchens,,. gent
‘thq dasé i ﬁast ‘gtruggles, -

whigh; hag, peen
thenp. Never agan.

xepresept 2d (¥
everything that
. build support in your area
U wathink a breakaway from the NUM,

and- to scxme*extent knew the un:.on stfﬁéture

. B-hdt wenien'be allawed £0; ret;ede into thé bk
. - alwayg.be tpe ;:e 1;) the' foréfront with: the men.. )
i ( whith théyare to-be ) in, theiJ}Iai;iopal Rank dndg-
~HPfedts the men affects, us. We say 16
for a rank and file
it is a movement o Build 47 'stfénger ardon, We are .
o proud “that ouxr mei sre members—of- the MM bt we need a f:.ght:.ng union so th@t ‘never
again will we suffer the defeat of the 1984/5 strike.

'84—85 més‘t mlners wivés’ cbndén‘tx{ated on: looklng

like -myself .may have. ha.d part -time jobs
and the pttfalls of utp.pn bureaucracy.

a‘ctlt:ides comp'Ie‘fiely. We, p:,cketjed,o;ganised soup
demonstrations‘and ‘instead of .standing. J;)ehlnd our men,

we, xooc}‘ side b_g side and fought w::.th
nto” Ha“rcsand, they will

We. say._women b1 be- eQually

‘the’ support ‘groups. keep doing,
gménf*‘ it 4§45 ‘ndt g some people
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Lelics, report contlnued.....f
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....contiming to work against the National 7

Union, yet they are gett:mg away with :1.1:'

Resolutions of action aga:mst these ar.eas
must be passed to make them accountable for
their actions. The expulsion of these areas
is long overdue. Then strikers and men who
do not want to leave the NUM can get on

with rebuilding: these hxaxmhes 0. as 10 fra.'d‘(

this union oo! its. weak lmk-«

Yomcsmmmmrrrooesm

'Lastweekth.mneastq;saﬁeﬁsawz:amwd

1. Sixty men at Brodsvorth Oolh.ery were
smthunemthedawsh:.ftbecause ;
management accused them of being.late, too
gate toguduﬂnthep;t. Infact they were: :
f:.ve :nmtes early. - S .

the mmﬁﬁomal!eatydanthgp;t
and they all ‘came cut’ in’ sopport.:.The. .

-aftefnﬁmandnight ‘shift <also come- out
buttlnswasmrthazks tptheufﬁcxals

7 the ﬂational ‘Rani. and File: Be
., . Tfacts about the wctimisatiom*g(ﬁng' :
' ;‘ust trn.ﬁk_ "WHAT. can we, W

; Almm are_ uaeless,g but if e\zga:y-" _ t,am: m:i.nea:

flle menbexs at. mpits s@yn mgh\;.s epauqh ‘.f?

Rank and file mesbers sprgaui the word, to.

‘a;hem‘ rasik am:l file maﬁ:@xs wé mm

2. Bentley Colliery walked out over

. management sending one man home for
o allegedly not 601ng his job. The

A rank and file dgdin Tesponded quickly
| immediately and brought the pit to

a standstill.

L ’rhese are just two of many :Lnstances
where the rark and file have shown

' 9%’:3& anagena 5. At
. Fhexe ﬂp& actu?x; 91;9:' ' a‘te:: _
" that lasted 3 days Jaﬁ’d X :
Colliery there was a 2 dasi 's@rike
.over the 5 ss:abs @:m Doncaster 1

a‘,was a. st;:,ke over paym £6
work. .. .the day shift w_ere cut for
| officials told.

e
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ﬁ” been in the gutter
) xank and file
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yauﬁg"himrs - mml‘sraamlm and- r,:ean [-iancock‘- have bm gm{"?‘*“ S

#igon for life for their part: .in the miners' strike. " The: press

f"'.—{‘fﬁ% braxﬂéﬁ ‘t}m as MMers. S0 haveé the courts. We mst defend

oV e,

in fact are class war prim:s. mey have bw:
anct 'nsaned by the clpss’ enemy for fighting the wlass:

1f. They were act:x.ng ‘to stop a scab drivei; Wi&i‘ﬁ,_ g

s wﬂhaais, :mto Mer’chyr Vale Colliew un&er al

village of pberfan to get ws.lkie ancf
' - Hancock. and sharklim

, There w:.il be many who will turn thei:_r baeks on these m]g m‘ TR R
J 1eadership denounced violence ™ away froe thé piéket: Line ™ m o

aﬂerstwtless sam‘ the atta;_’z’k ‘sai,a» ime that ww{ld

Today : -"1 / 5/&5 - tWo Wé!.sh' p‘i.ts ‘came to a standstlll in pmtest at ey
at the verdict. ‘Men from Oakdale Colliery said they would stand’ bY '
the laﬂn and would make g.a,re M were Vlsi'ted regularly. 'rhis dis -
enly a start te a campaign to force the wM ‘to take up the cases. o




ISSUES IN THE UNION

o KA A SR s ' A | :
'RANK +FILE GET ORGANISED  [REPORT. FROM APRIL CONFERENCE
. During the course of:‘the year long strike we ii)to campaign for these. policies and build |
.~ found a’great heed to organise e ramkiand: } ithe xank and file movement by, organising -

file movetient. In the first week {t-was rank - ...speaking tours in all the coalfields.”
‘and file militants who, ‘at their own expense -} ° -iv) to fight for discjplinary action to.
nicketted out some Nottinghamshire pits. - ‘be taken against officials ( branch or
: o © .« ] - area ) who scabbed on the strike and
We soon found we had to put up a fight ¥ U contirmied to work against ‘the-National -
against our ‘own branch officials and area - "} "Union. . - RSP .
leaderships over the way to push-the strike J .~ . . - . PR
forward. ‘But we had no effective way of . . | The conference elected a steering - _
challenging’decisions’ such as the deals made | committee consisting of four sacked miners, -
by Taylor,Williams and McGahey on exemptions. | four working miners and four miners wives.
~ to steel-coal and about where pickets were We also elected a chairman, vice chair,
 sent enen when we knew we were wasting our | ~ treasurer and secretary.’ LT
time. Andbythemdof the strikewe hadno | = - ST T e
way of stopping-the. sel: ~out as an alternalf-: * ‘since the conference.-the Rarik and File

-ive rark and:/file leadership had not been " Movement has set up two-offices ( one -
orgamised. . ... S 'l in’Lofidon and one in Birmingham ) to
R . _ " collect money and information for ...’
For tany -months through the strike men distribution to the areas.
and women ‘all over the coalfields organised. R o
picket lines, ran strike committees, support .. We have also.organised a monthly news—
_groups etc. Now the strike is over the need |  letter to spread the infomation about
for a rark and file movement is greater than |  what's happening in all the areas. '
ever. : . :
o - : Those miners and wives attending the 7
On the 13th. April 1985 rank and file ¥ “first conference committed themsélves. to
miners, their wives and girlfriends frém =~ | ~ build a National Rank and-File Movement.

di fferent: aveas of the coalfield met in i £l After reading this report we hope you ‘will -
Sheffield, to-discuss the situationin the = also comuit yourselves and joim the NeR.F.M.
industry. Every  area represented ‘gave a-repory . . _ T SRR
on the situation -at:their particular.pit. = . | - UNITY IS STRENGTH. . .MINEWORKERS OF ALL

' These reports ‘showed clearly: that whichever | COALFIELDS UNITE..
join together and form a national movement - ‘ . o LT
each individual area would be isolated and .} - D E B AT E R
a national rank and file movement which will ' ' ' I ' :
work, not as, the present N.U.M. worke which | ~ Below we rint an interview with .a member
rule book ‘in the N.U.M. ~ with us and we have included a reply and.
' ‘ hope that this could be the start .of -an
© which will campafign for re-instatement and |  Red Miner. ‘WHAT DO YOU SEE AS THE TASKS OF
" amnesty for all sacked and jailed miners by - THE NBWLY. FORMED RANK AND,_FILE MOVEMENT ?

area you camé from you faced basically the: R % -. e w A %
same problems. They-'ghowed that unless we. - o SR
left to the mercy of the N.C.B. ,
wWe all agreed to commit ourselves to form
is an affiliated basis but as’a national } _ al Ra d: File Committee,
organisation which fights for one union/ one The ade has a numbexr of disagreements
Varions tasks were suggested and ageeed; |  ongoing disoussion on this Issue and others. |
i) to organise a’Natiomal Rark and File : _ - BT - :
direct action from the union.,.overtime bans, T
work to rule and strike action.’ ' :

Itd say to co-ordinate with different

closures,” " , . victimised in different pits and’ different

¢

ii) to continue ‘the campaign against pit collieries and find out how men have been




areas and how we can bu:.].d up to fight.the N.C.B. and ‘government over’ v1ct1nnsatlons
and how to f:Lght for our colleagues JObS back, who've’ ‘been sacked for any old trump—
—-ed charge what the Jud.1c1ary have seen fit to pin on ‘them.

Red Mn.ner. II) YCU &REE THAT THE RANK AND FILE MOVE@!ENT HAS TO- BE P(LITICAL

, Yes, polz.t:.cs comes :Ln’co everythlng I suppose - buylng a p1n‘t is poht:.cal ‘when you. see
© . you are pay:mg so much to’the Tory Party through the brewery and so on. I am a member

. of the Labour, Party :and I-.am ashaned: of . the leadership .of the Labour party and I feel

the ma;;orlty of. miners are in the same boat So if by defeﬁdxng the rights what people- -

have fought fcn:r over the years 13 m,-:‘.tl'cal - bloody hell we Want to; be do_tng it ¢,

¢
o

'Red Mlner. WHAT POLITICS/ P}.A’I’FORM SHCIJLD THE MOVEIVIE\IT BE BASED G\I i

"‘he a:.ms a.re set out in the leaflet My first prlonty is to get Jobs back. I know 1ts
going. *l:o be ha:o:d espec:.ally ‘with the nat1onal executive taking them up as individual
cases. ‘ I don't think they have the right to take them up as 1nd1v1dua1
cases - all of them are part and parcel of the same dispute and we should recggnlse

. this and feel amaz- 1 when oa.r own union is d1v1d1ng them 1nto different. categor:.es
= ‘to what representatlon they get. T o

WORKERS POWER SUPPORTBRS I’UT A RESOLUTION: AT THE FIRST RANK AND FILE
CONFERENCE (_printed after this article for referénce CUTLINING. ANGACFION: - .- .
-PROGRAMME FOR. THE NREM -- A BASIS FOR A POLITICAI CHALLENGE T¢* THE LEADERS LOCALLY AND
NATIEX\IALI..Y. YCIJ VOTED AGAINST THE MAIN PART OF TI—]B RESOLUTIONM .CAN YCIJ SAY WHY 7
I agreed Wl‘th. ts content in pr:mc:.ple, but again the only. other people who would have
agreed would be a handful of actxv:.su* from day 1 and I didnt't think this would be -
right under the circumstances. The main aim was to flght for amnesty, relnstatement
and building the movement up within the NUM. :
.In the. 1ong term I would personally campalgn for 99% of the resolut:.on.

r

R 4 Miner. . W

Red Mlner. IT HAS PROVED TO BE DIFFIGJLT TO MOTIVATE THE SACKED MEN HCW WILL A RANK
AND FILE SO CONCERNED WITH THAT SINZBLE TSSUT. HOLD TOGETHER IF /WHEN THE ISSUE DIES.

: aacked men at Rossnxgton Colllery (Dorcaster) have been told that if they have anythlng

-to do with the rank and file, hardship payments are likely to be cut off completely

" and we fgel this is totally wrong and we axe trylng to link sacked men together
without having to fight the bureaucracy of our own unioh. If these people are true
=yade unionists(the bureaucracy) they would help us rather tHan delay us. Also in using
these tactics the R and F will gradually get blgge* because people will see through
the bureaucracy and realn.se what we are only here for to bu11d this union.and to have
better umty.

RED MINER REPLIES

Our main difference with the comrade would seem to be s:mely a metter of tm:l.pg The
tme wasn‘t right for our resolutlon. “The time wasn't rlght to put : forward a full
-'pon.tlcal px"egramme for the rarﬂ( an file movement ,

. In fact the difference sbout tma.ng reveals a blgger d::.fference over the nature of -
the rank and f:xle movement . “The comrade, and the founding conference, want to build
‘the movement as.a sacked miners campaign,. In‘order to enlist official support, or at

- least nmtrallse potentxa.l official hostility, the conference believed that for the

' v"moment pclltlcs mist be kep‘t at a low prof:Lle. ' R T : :

In buzlchng up the movement over:- “the gaoled lads issue- the ccmrade belleves more

‘and more pecple 'Wlll join the rank and file’ movement. S . Coabtinued...

L P Y



.what -? “‘E‘ma 1; where ou: reso&uta,m pi:gs}i&éd

M*pfebﬁ.ws workmng ‘miners: face’: wages closures,
vand 66 oh: ‘Far From scaring: peopls 3 3%

upion JeMOCTaCYy -
“the: PrOgramme We. p:cpésed wculd

. -
fmln mcwmmrt to: bhild; Ltself witho- . -

o sxd the ‘po'i:l.i::.cs
e &idﬁ’t winout pos:.td.on at
v_suppo::t to the Rank. and File Movanent‘ :

' '-»eaaﬁ"’:stagé 0357 ‘hhe mmmt's develcpmetrt,; tmw
: v ; g the issue of tm
le mvmém;mwst build itself into 'a force of working

es when ‘the ofﬁc:.alé get cold feet asTehRey - T
Aty of %ﬁem 1o defmd the mterests of

. -an pnf! fam‘i]&es dapable;
o mmrs on ail fronts of struggle.

- We, w:.;ll mp%%mx haslc el
.gacked: m;inefs. i To.succeed . the, Nat:.onal
and sacked miners

N .

1 &

, ing mmmmt of xarﬂ;'and file miners

NJM’ arid maigtaining and . - .
: Winers wives groups. The. move-
~mhent

. the' union. ‘It will be open to individual!
ms’.ner'é Meqates from: branchesflosiges :
and deleg&us from miners mves su’pport :

; Tt‘.ua main priorlty of th.e rank and fl].e
S _mov@ntmtt at the mment will be a fight

,statmmmot saoked mners. ]

st cwpa;ugn mmn remnstatemnt
“and adinesty for; all. Jaided miners. [
: 3 fpr dixect action by . the

, ,.s’erﬁka actinn’ ' dn. ’
v eIk w:m;; work: mm&m&mial «u v

fmmctmsed =and :uupr‘ son-‘

1 sa@aign for its policies m.th‘

. -in the?*l\ﬁM and it is not split -off from’ : unicm ccmtroi ‘over;

| safety, mr:.ng ‘and ﬁn“ ancfi@t aver

-‘;_'* Wage' riges MSt keep

y,x;ax% qmmmmsvwms"_‘ﬁ |

x M‘laml g'z’f

closures, SRR
¥ An ‘end to ‘the-aréa’ m&wﬁtﬁw scheue

1 and replacmg 11: w::.th a fi&ti@a}{wm

dates--, bcm S a;gyment'

canpa\cign to full}i-'

and xefusing to recoghi
© union laws, g
,:uniéﬁ“aﬁﬁ mdﬁ.ng fedbral =

ba.ns,,wom tg rules, { -

getting -oné-




’«atte,nd a1l NUM geexlng§ ag@b

: _:’qup "ﬁ, 20 m*ﬁth o:hher uaﬂms m}mé ;during ‘the strike. :The . mmgst
7 €1£h-~'wniosﬁmarelnstnnggleagalnstthebossesorc  gove
gt Fight to rid theLibosxr Party. of :such. traitors such as zmmek 'maige
mmy s“ aacumtaible ﬁo union pohcy., Lo M

g . -“A' a, .qf..‘,‘.\
. ang tha view to the ccmplete abolzts.on a:t’ capltalzsm‘ ‘" f Pages ) _am; we shmld
o do all that is possible to pu‘t that 1n’co,pracrtace. s

_ rof the S’béexﬁ'zgf- émmattee (whg shanld fm:m the edz.terial beard of tb.e newsleftter )
w-from myﬁp’bﬂeﬁ& of t-he mnars outsa.de the. :.nchzstry. - ' St R o

The NEC proposed rule ﬁhanges pose a -
sharp test ,fox, MM militants, : On the one-
.:;hand ‘they, mvolve ckanges wh:Lch serve to
’ centralise the union as a, ‘national body.
res shwld be suppoz‘ted as

jht, On, the

es . contain;.,pIOPQsais o

'} Lynk or w:.lllams ‘put a minus.

M'Notts m.ner rightl’y put At *’ThB pmbed
“new: rulés v
‘V‘Notts stra.ke ballo't."

would have bloqked Iast years f,;

But the danger 15 that many;gwd‘ml axrts_i.--;
inthe NIM will simply pat .«a;;p}gé whexe .
Thexe . are o
many_ rule changes that should be q:posed

! or annnended. o

j’rhe pmposed changes wmld s;erve 129 |

further protect the: officlals from account

: -a;bllzty to ‘the rank: and flle.?.:t is: mcoﬂg

- that -Arthur- Scarglll shauld be made:

l" : presldenf for life.

- be recallable and up for tegular election
- We “should’ alsb oppose ‘that -change: which -

ALl officials smrid

¢alls for-a two thirds majority of bﬁfex:—. ‘

| ~ence, executive. and: individaal ma
: befcre off_ic:Lals can be ranﬂvaﬂ




we are for the NEC and conference having
 the power to call strikes. But the rule
changes recommend more than this. They
suggest thet no strike should be made
official unless the NEC sanctions it. This
is presented as a means ‘of defending the
unions . funds under the anti-unlon laws.,
In fact it will protect the off:l.c:l.als
funds for Just as long as they glve no -
official backing to a dispute. But under
the new anti union laws it means the L
pickets,whotve kick started every major
dispute in the industry, will now be left
to get hammered By the bosses as'fiharnci-
ally liable". The rules should be changed
to guarantee NEC official backing for
every  action dec1.ded upon by the men at
the relevant pit, area or panel level.
The. NEC must not be allowéd to climb. back
on the fence and pick ‘and choose which
battles 11: w111 support ;

Rule Sd would x’ead 1. The NEC shall
determine. the. categories and qualifications
of persons who shall be eligible for
consideration as associate members".
- Lynk doesnt like this one either ! 1In
our view associate membership should not
be a medal handed cut by the NEC to
chosen individuals in gratitude for -
services rendered. The wives orgamsatlons
,should have antomatic right to associate
status as grou:ps. That is a necessary
‘means: of maa.ntalmng the fighting
unity that was forged in-the strike and
developlng the wéimens groups further.
‘This mte.change should also be a
" ammended to make it clear that associate
membershlp will give the womens groups the
right to observer status at every level in
the u.nlon. ‘

New rule 18h says that areas refusing
to ohey the new rules "May be exgluded
from the union.! - Fine words. In our.
view all scab .officials should have
.been-booted cut. the moment they stuck
their knives..intp.the NUM's back. Their
members wwld then have been given the
chiice of. e:.ther going with the scab
officials or standing and fighting with
the national union. Failure to do so

allowed the waverers to keep scabbing.
And - it has given Lynk and his well placed
adviser over a year to build their scab
outfit inside the NUM.

Now they have drummed up ‘two thirds .
of the Notts miners to prepare to
split if the rule changes go through.

It's still not too late to take the
bull by the horns. The scab officials
in all the scab areas should be’

. expelled now. It's just not enough to
.suspend Lynk from his job.: The -
“union should be reconstituted dtound

those who stood and Struck with the
NUM. NJUM members who scabbed should
be given the choice between a company

“union and a union that will fight.

Loyal NUM members must be given every
backing to win that recruitment- ‘campaign.
Tt should be the union. loyal militants—
and them alone - who should have the
right to dec1de whor can and Gan not
carry, a umon card.. '

By Dave Hughes.

This a::t:.cle was wr;‘tten before the
rule changes were c1rcu1ateﬁ and
discussed in the branches. o

As a result we would hke to ﬁear :
your comuents on t’he proposed rule

changes .

We also welcome your comments on thls
article —additions, dlsagreements or”
changes.

If you. have any comments on this or
any other articles in The Red M:.ner
send your letters to :

138 Crookesmoor Road
SHEFFIELD
Séf13F~S'--'- ",_...‘.-..

.
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THE MINERS' MINORITY WEMENT

The tem "mnorlty mwement" caught on’

AN 1n ‘the Midlan - ds durlng the ‘GreataStrike.,
The Midlands strikers were a mihority
and 'they needed "a movement 'td-organise:

the &trike; hencé the M:Ldlands M:.norrty
Movement

As the strike wore on mlltants reallsed
that it was not only seab’ ‘offiecials who
were preventing v:Lctory in the strike.
Even !'left! officials like Emlyn .
williams, were back-pedalling on the ;
goals of the strike and sabotaging
picketing. A minority movement of rank
and file miners was needed to organise
under the slogan '"with the officials -
if possible, 1ndé§iendently of - thens- m
‘necessaxry'. Miners: ‘were beglnnlng to*

- realise that a problem e isted with the
off1c1als, whose reférmst politics -

and whose position as médiators betwéen

the men and the bosses, pushed ‘them*
towards rotten compromlses Wl'th
MacGregor and the board

’ -.:: o

The problem of the 1eadersh1p in the
unions is not a new one. Nor is the
tendency of. the rank and file to organise
to resist the treachery of the leaders.
The Unofficial Reform” Oonmn;ttees ‘that’
published the famous Miners! Next Step

in 1912 was an example of this.” The '
Mlners' Minority Movement in the IQBO's

" was another.

The M1ners' Minority Movement was built
by the Communist Party. This explains
its success. It was built by the cadres
of a then revolutionary party. The
party won leadership of the Minority
Movement by virtue of its politics _
and by means of democratic debate. The
party gave the Minority Movement a clear
polltlcal direction.

El

Fxom the very bgglmxlg the Comumst
- Party built the Mlnon.;:y Movement . in the

. mines, .and, in .other. industries,.on a

D fimmly . political; basisg. I‘t Jhad a. .

programme of. action. . It voxced danands

for the nuprovement of conda.t:.ons forx,

- the class. . It had a strategy éor a way
. forward to achieve those is and it

was daily develop;mg tact1CS to wm over

the mass -of workers to build a’ ‘movement

comnltted to work:mg class :Lnterests. :

The 1n1t;La1 movea towards settmg u.p the
early Minority. Moment tool; place in .
Ma:cch/Aprll 1921 when unofficial Trade’
~Union bodies: like. the M:Lners Reform . "_
Committee, the  Shop Stewart;is Committeé.
and the Railway Vigilance: Canmrttee came

- together at. a.conference in Sheffield.

. This conferemnce: ;Eorged a link between,
the new Communist Paity and tb,e trade
union left. .Although there were delays
in forming a National Orgamsatlon, ;

mavements were built during the followlr*g»

years in the various 1ndus1ar1es. -:

Parncular success was ach:l.eved 1n thg
~coalfields.
ttee 5urv1v1ng the war years asid:  y:
network of Marxist study groups centred
aréund ‘the Rhondda without.doubt., foxgzed
avsptingboard for the- emerging . MINERS'
_ MINORITY MOVEMENT (MMM)_.inr.Sough: Wales.
- In Scotland the Reform-Committeg, went
o :far ‘as to.setwip theix: mp:;eqkaway
- ‘organisation, the-'Fife, Kinross. and-.
c1ad<maman Miners' :Resformn Cpmuttg,e
i 19220771 tookthe persuaﬁlon of he
‘‘developing 'MMM to meruniteithese ...
: dlsemet orgarnsatlons once again, and.
by 1924-the MMMrhad: establ:l.shqiwn_.}:self
<t the. ptunt of calling.a, National-
..conférence...It's aim: to: transform
the Miners Federation: 1n1;o a. Umted
Miners Union affiliated to the Red
International of Labour Unions. Its

LA
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WAIRERE WP SFANED

1. The Red Miner is produced by members and supporters of WORKERS POWER. Workers
Power is a revolutionary organisation fighting to build a new revolutionary party
to overthrow capitalism - at home and abroad.

2. We support all workers' struggles against the bosses. We fight to turn all
struggles into conscious anti-capitalist struggles.

3. The Trade Union and Labour leaders believe capitalism can be reformed, made
better, but they do not aim to overthrow capitalism. They act as go-betweens for the
bosses with the workers. Even militant leaders limit their struggles to the fight
for gains within capitalism. For this reason we are for building rank and file
movements politically independent of the bureaucracy and committed to transforming
the unions into democratic, class struggle unions.

4. A revolutionary party will be a workers party, a party that built in struggle
can learn and pass on the lessons of the 1984-85 strike and other struggles., We
stand for miners taking their place in the front ranks of building such a party as
they did in the 1920's. Only by building a new revolutionary party can we create
the class army that can fight and destroy the stinking capitalist system that
threatens us with always having to fight to protect our jobs, conditions and
organisations.

5. We are committed to fighting capjtalism internationally. We strive to build
an international organisation of revolutionary parties (Workers Power works with
Irish, German, French and Chilean revolutionaries in the Movement for a Revolutionary
Communist International). In particular we fight nationalist solutions to the crisis
put forward by reformists like calls for import controls. Such demands merely
divide the working class.

6. We fight all divisions in the working class. Divisions are fostered by the
bosses to weaken us. We are implacably opposed to racism, immigration controls,
fascism, discr® .ation against and oppression of women, gays or black people.

7. We support all struggles by people in countries oppressed by the besses of
Britain, America , France, Italy and the other capitalist (imperialist] countries.
Immediately in Britain this means we support the right of the Irish people as a
whole (not just those in the north) to determine the fate of their country. We
unconditionally support the republicans and socialists in Ireland fighting for
this right and we demand the immediate withdrawal of all British troops from Ireland.

8. The revolutionary party we seek to build will have as its strategic goal the
overthrow of capitalism by workers organised into workers councils and armed so as
to defeat the police and army that the bosses have, and will again, use against us.
We are for a socialist society in which all property is in the hands of the workers'
state and all production is directed towards meeting human need - not satisfying
the profit greed of the capitalists. We stand on the old slogan of Karl Marx:-

WORKERS OF THE WORLD UNITE. ...YOU HAVE NOTHING TO LOSE BUT YQUR CHAINS.




