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VVAW/WSO: POINTING THE WAY FORWARD 

- - b y the National Office Col lect ive 

In April , the Southern California sub-reg ional meet ing expel led from VVAW/ 
WSO the chapters in the Northern sub-reg ion , e lected a new regional coordinator, 
recognized new leadership in the North, and se t conditions for individuals in the 
North to rejoin the organization. The National Col lect ive supports these act ions 
and urges the r e s t of the organization to ratify them at the July National Steering 
Committee Meeting (NSCM). The expuls ion is c o r r e c t , and is absolutely e s sent ia l 
so that VVAW/WSO can continue to grow in the future. 

We say "continue to grow" because growth i s what's key in our organization 
today. Chapters boldly, cons is tent ly implementing the program and focus , as d e ­
cided by the la s t NSCM, are reaching vets and GIs, and are s lowly but concrete ly 
bringing them into VVAW/WSO. Many of these new m e m b e r s have d irect ly felt a t ­
tacks by the s y s t e m , through unemployment, VA maltreatment , police r e p r e s s i o n , 
on-the-job discr iminat ion or use as scabs against other w o r k e r s , or s imply surv iv ­
ing under the r a c i s m and r e p r e s s i o n of the mi l i tary . VVAW/WSO, by going out to 
these people, has provided them with a concrete way to organize to fight for what 
they need, and learning through pract ice to fight for what is needed by other people 
expressed by the s y s t e m . This p r o c e s s of involving the un-involved vets and GIs in 
•"•'ruggle is the primary thing going for us in VVAW/WSO today. 

There are s o m e chapters which are having rea l problems with the program 
and focus . Some of these chapters agree with the dec i s ion of the organization and 
are trying to implement the program, though they have not yet found the way it can 
best be done in their communi t i e s . Others did not agree with the dec i s ion , but b e ­
cause it was the democrat ic dec i s ion of the organization, have tried to find ways to 
implement that program. Many of these chapters are in smal l or medium-s ized 
towns, and don't have the targets of work like the VA or unemployment offices at 
which to a im their work. As an organization, we need to f igure out ways to help 
these chapters; we in the National Col lect ive have no instant so lut ions , but be l i eve 
these chapters are an integral part of the organization. It may take time and c o l l e c ­
tive struggle to work out these prob lems . 

Final ly , there are a group of chapters which have consc ious ly tried to subvert 
and undermine the implementation of the program and focus of the organization. 
These chapters show contempt for the dec i s ion of the organization by their outright 
refusal to follow, or even try to follow, what was said by the NSCM; they are not 
part pf the national organization. Northern California, St. Louis , Buffalo and Day-
en all fall into this category . These chapters are excluded from VVAW/WSO by 

their own words and their own pract ice . The NSCM needs only to recognize what 
is a lready fact: these chapters are not part of VVAW/WSO. 

Some people, both inside VVAW/WSO and more so outside the organization, 
have said that the expulsion by Southern California and the disbanding of the Dayton 
chapter by that regional meeting are s igns that VVAW/WSO is falling to p i eces . We 
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say nonsense; so do chapters who, through their prac t ice , see the gains which the 
p rogram and focus bring to our organization. Instead, these actions mean that the 
organization is ridding itself of chapters and people who try to nail our organiza­
tional feet to the ground to prevent us from moving ahead. And the organization is 
s t ronger , is be t ter able to move forward as a resu l t of their removal . 

There have also been questions about whether the action, par t icular ly in Ca l ­
ifornia, was "legal . " We believe that is the wrong question: the action was r igh t , 
because it served the vast majority of m e m b e r s of VVAW/WSO. Even more , it s e r ­
ved the in te res t s of the masses of vets and GIs who a r e struggling against their op­
press ion . The action by Southern California was a lso ent irely democra t ic for the 
same reason: it c a r r i ed into pract ice the decision of the NSCM. 

There ' s room in our organization for many different ideas . The re ' s room 
for a var ie ty of local projects and support work. The re ' s room for different a p ­
proaches and act ivi t ies around organizing vets and GIs. We believe that a mass o r ­
ganization has to be open, and that there must be struggle between political views. 
But there is no room at all for people who undermine the basic national program of 
the organization and who t ry to prevent the building of a fighting vets and GI move­
ment. 

The expulsion of Northern California is only one step in the continuing pro­
g r e s s of our organization: it must be ratified at the NSCM. Other chapters which 
have been saying and doing the same kinds of things as Northern California - - sub­
vert ing the focus and program - - must be dealt with the same way as the Northern 
California chap te r s . There have been a number of important decisions made in the 
las t year: base and focus, p rogram. More decisions still need to be made around 
strenthening the program, as well as a new working paper, democrat iz ing the organ­
ization further , principles of unity. In each case , the organization will decide on 
the bas is of what will help us grow and what will help the overal l s truggle move 
forward. 

We have made a number of s ta tements about a few chapters and ex -chap te r s . 
Now to back up these s ta tements . Some of what we a r e saying many members of 
the organization a l ready know. Some of it is in the Southern California s ta tement 
about why they expelled the chapters in the North - - all chapters should have rece iv­
ed that paper and read it and we will not t ry to repeat all that is said there . Some 
of it is new information. But it adds up to overwhelming reasons why these chap- . 
t e r s a r e not par t of the organization. ' 

Almost a year ago, the majori ty of the leadership in Northern California de ­
cided against the base and focus of the organization. Even after the organization 
resolved the struggle a t the las t NSCM, Nor thern California chapters refused to 
implement the focus through the national p rogram. Instead, they claimed they had 
tr ied to implement the focus and p rogram ; and that it didn't work (a "discovery" 
based on no pract ice ; in one case , a new organizing commit tee said it had imple­
mented the program but all of three weeks ' la te r found it didn't work!) One indica­
tor of these chap te r s ' approach to the focus and program is found in the s t ruc tu re 
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they established. Chapters in the a rea work through chapter commit tees which 
take leadership around major a r eas of work - - political p r i sone r s , Indochina, in­
ternal education, e tc . No chapter set up a Veterans and/or VA committee; as a 
cove r -your -as s device, the sub-region concocted one sub-regional committee for 
that work - - which is the focus and program of the national organization! Is this 
the way to organize vets who a r e looking for a way to fight back? Certainly not! 

When cer ta in members of these chapters who have consistently supported the 
focus and program disagreed with what the chapters were doing and saying, they 
were physically threatened. One such member was actually put on t r ia l : the San 
Franc i sco chapter "convicted" him of the " c r i m e " of being a sec re t member of the 
RU, based pr imar i ly on the fact that he supports the national program of VVAW/ 
WSO. Not only is this wholly unprincipled s t ruggle , but it is in d i rec t serv ice to 
the police who a r e much interested in allegations of " s ec r e t c a d r e . " Even more im­
portantly, these members who supported the decisions made by the res t of the o r ­
ganization were blocked at every turn from implementing the national program. In 
San Jose , two members were going to a community college attended by large num­
bers of vets ; the r e s t of the chapter - - and par t icular ly its leadership - - used a s e r ­
ies of bureaucra t ic t r icks to prevent these two people from taking the program out 
to these vets and bringing them into s t ruggle . In another case , one brother from 
Oakland was moving to Salinas. The regional leadership made a decision that this 
person could not organize for VVAW/WSO ir. Salinas; they knew full well that a chap­
ter in Salinas would be built as a resul t of taking the national program out to the 
masses of vets and uniting with their s t ruggles . Regional leadership did everything 
they could to prevent this from happening. 

While Northern California chapters were paying l ip -serv ice to the national 
program, and while San Franc i sco was devoting its energies to witch-hunting t r i a l s , 
chapters like New York City were out at the VA and unemployment offices, selling 
papers , talking to vets , and growing. The members of the chapter did not need a 
special Vets/VA committee because the chapter , including the new m e m b e r s , see 
this as their p r imary work. Sure, the chapter worked around May Day and organi­
zed to get people to the massive "Jobs or Income" Rally in Washington, DC on Ap­
r i l 26th. These support activities helped the chapter grow, in conjunction with their 
principal vets work. They certainly did not waste their time with s ec re t t r ia l s ; 
people who want to work around the national program a r e exactly the people they 
want in their chapter . 

Northern California is not alone in refusing to implement the focus and p ro ­
gram. In Buffalo, New York, after a long period of theoret ical discussion, the chap­
ter decided to have nothing to do with the focus or program; instead, they developed 
their own program of work. Before that decision was formalized, a leading mem­
ber of the Buffalo chapter , in conversation with the National Collective, told us that 
the principled thing for the chapter to do was to leave the organization if it could 
not work around the national focus and program. We agreed then, and we agree 
now. At present , for vets in Buffalo who see the need to build a vets movement, 
there is no place to go to build that movement; the Buffalo chapter must get out of 
the way so that the work of VVAW/WSO can move ahead in that city. 
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The same is true of Dayton, Ohio, where the old chapter refused to implement 
the p rogram, sell the paper, or pay national dues. The Regional Meeting declared 
the chapter defunct and recognized an individual who wanted to build a chapter of the 
national organization as the new Dayton contact. Was this c o r r e c t ? Of course it 
was . Par t ic ipat ing in this unanimous decision were two chap te rs , Detroit and Cin­
cinnati , who have the experience of militant, consistent actions around the organi­
zational p rogram. 

In St. Louis, the chapter has consistently opposed the direction of VVAW/WSO 
and vocally supported the "minori ty caucus" at the last NSCM. After the meeting, 
the chapter refused to move with the r e s t of the organization in implementing the 
p rogram. As a resul t , after much struggle, Rich Bangert resigned from the chap­
ter in order to build a chapter in St. Louis which would be a real part of the nation­
al organization. Should this new chapter be supported in its day- to-day work at the 
VA, work which is bringing vets into s t ruggle? Definitely. While this work is go­
ing on, the only action (so far as we know) ca r r i ed out by the old "chapter" has 
been a demonstrat ion on Vietnam Vets Day where chapter members d re s sed up as 
a Vietnamese peasant, a worker , and a vet, and stood in front of c ro s se s in order 
"to bring home the lessons of the Vietnam e ra" (their descr ipt ion) . Do we have any 
use for a so-cal led "chapter" which masquerades as worke r s , peasants and ve ts , 
and stands on the s teps of a war memor ia l building holding c r o s s e s because (so the 
"chapter" said) i t ' s Eas t e r weekend and the masses of people will re la te to the sym­
bo l i sm? Decidedly not! No mat te r how gratifying this kind of action may be to the 
members , of the "chapter , " it does absolutely nothing in the in teres ts of vets and 
GIs. On the same day in Boston, 200-225 people held a militant demo around Jobs 
or Income, We Won't Fight Your Imper ia l i s t Wars and Decent Benefits for All Vets. 
Ten ve ts , most of them contacted off that demo, came to a general meeting. While 
St. Louis was crucifying the working c lass and the Indochinese people, VVAW/WSC 
members in Milwaukee were fighting back against the mace of GSA guards while 
vets in the VA Hospital there c lamored to Unite with the chapter . Who is moving 
VVAW/WSO and the vets movement forward? 

Each of these non-organizational "chap te r s" was a member of the so-cal led 
"minori ty caucus" at the las t NSCM. The history of that caucus can teach us all some 
rea l lessons important to our future work. The caucus, made up of a number of peo­
ple who disagreed with our focus and program for various r easons , met twice dur ­
ing the NSCM. The f i rs t such meeting, though n ~>t publically announced, was more 
or l ess open, though people attending were sworn to sec recy . The second meeting 
admitted only those people who were , at that t ime, opposed to the national focus. 
On the floor of the NSCM, the caucus stated that it intended "to work in the future by 
putting forth an t i - imper ia l i s t politics in the context of the Vets and GI focus" (from 
the St. Louis NSCM Minutes). Even then, some of the delegates to that meeting ex­
pressed concern about the caucus turning into a faction. They knew that the seeds of 
a faction which would try to split the organization was a l ready present . This is ex­
act ly what has happened. 

At that meeting, in response to the concern about factionalizing, Jeanie Dolly 
(one of the leaders of the caucus) assured the NSCM that the caucus would remain op­
en and above-board, that the NO would get copies of whatever the caucus was d i s cus -
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sing, work r epo r t s , etc, while the members of the caucus implemented the program 
to the best of their ability. This has not happened. Instead, the NO was informed, 
in a let ter from Dolly on March 10th, "You will receive the final drafts of whatever 
is coming out, but not the inter im le t te rs that produce the final. . . As for summations 
of d iscuss ions , we will not, as far as I can see , be putting out such things. . . I will 
be sending you some of the stuff when it is dene. . . . " This is a far different posi­
tion than that stated at the NSCM where the NO (and any chapter requesting the in­
formation) would receive "everything" in order to demonst ra te that the caucus was 
"honest" and "open ." 

A la ter mailing from Dolly consisted of a repor t drawn up for the March 16th . 
Northern California sub-regional meeting. A "Statement from the Northern Cal i ­
fornia Ant i - Imperia l is t Caucus" (NCAIC) seems to be a s tatement of unity for the 
caucus (copies of this s tatement a re being sent out along with this paper). It says 
that caucus meetings will be held once a month and "a re open to the membersh ip of 
VVAW/WSO in California who wish to attend. " Excel lent! But the statement contin­
ues, "The caucus is not open to members of VVAW/WSO who a re in the RU or open­
ly support the politics of the Revolutionary Union. " Something has happened to the 
"open" and "honest" caucus. Since the RU position on base and focus and program 
of the organization is the same as the position decided on by VVAW/WSO nationally, 
the caucus is apparently closed to anyone who is actually a member of the organiza­
tion and is implementing the democrat ic decisions of the organization. This is no 
longer a "caucus, " but a faction working against the organization and cer ta inly work­
ing against a vets and GI movement. There is no basis for the NCAIC to even p re ­
tend it is part of VVAW/WSO. 

The NCAIC statement goes on to say that "The caucus is in contact and com­
munication with many chapters and individuals nationally. We a re sharing our p r a c ­
tice and beginning to formulate national programs which reflect OUR politics and 
pract ice to be presented to the national organization at the next NSCM (emphasis 
ours) . " Despite the professions about openness and honesty, the NO knows nothing 
of these communications (all of this was taking place before the Northern California 
chapters were expelled from the organization). We a l ready have a national program; 
that program is cer tainly open to c r i t i c i sm, and the next NSCM should see changes 
in that program which a r i s e from the pract ice of chapte rs . Does outright rejection 
of that program, based not on the pract ice of the faction (since they have none), but 
on what they would like to see happen show an in teres t in moving the organization 
forward? No! 

A private organizational program, their own leadership , sec re t meet ings, s e c ­
ret communications networks: all of these things can lead to only one conclusion. 
Their purpose is to undermine the work of VVAW/WSO. The a r t i c le in "Seize the 
Time" (which was sent out with the Southern California paper), e i ther written by or 
in close collaboration with the leadership of the faction advocates organizing against 
the majority of the organization. There is none of the openness and honesty, the 
setting forth of a concrete position, which is needed for rea l s t ruggle . This has no 
place in a mass organization, and the people involved in it have no place in VVAW/ 
WSO. As an organization, we must discard this faction, and part icular ly its m i s -
leadership , into the neares t garbage heap where it belongs. 
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Within the last month, we have heard from Northern California (not from the 
faction leadership) that the chapters a r e now implementing the program. Apparent­
ly, people have conveniently forgotten their pious pronouncements of how they, were ; 

allegedly implementing the program in the past, and have decided to s tar t all over 
again. We see this tactic for what it is: a dishonest and shallow at tempt to gain 
some kind of credibil i ty in the organization. If the leadership were actually imple­
menting the p rogram, honest vets recrui ted through that program would soon dispense 
with that leadership . But their his tory tells us that these people will not implement 
the program anymore honestly this time than they did before; though snakes can 
shed their skin, they a r e sti l l snakes underneath. 

By our organization decision, VVAW/WSO has a huge task ahead. We've seen 
that we have the capability and the duty to speak to and for masses of vets who want 
to organize against the sys tem. How we can best do that is the question which con­
fronts every member of the organization. Chapters which chase away vets , because 
all they have to offer them is study groups (a p r imary activity in Northern California 
and Buffalo) or crucifixions - - but no program for building a vets movement - - these 
a r e chapters we don't want and can ' t afford. By their pract ice , they a re holding back 
all the r e s t of us who c lear ly see our task and a r e working to accomplish it. 

Nor is there a place for chapters who feel their only obligation to the organiza­
tion is to occasionally wear a button and write VVAW/WSO on their s tat ionary. 
Chapters which say they have to "do their own thing" a r e showing their disdain of 
the need for discipline and principled unity in a national mass organization. Worse , 
they a r e showing their total contempt for other member s of VVAW/WSO, people 
who through struggle and pract ice have taken on the task which the national program 
a ims at. 

Because we have supported the actions in Ohio and Southern California, we've 
been accused of h e a r t l e s s n e s s , h a r s h n e s s , inhumanity. There is a rea l t rap in the 
question, "How could people vote out of the organization our ' b ro thers and s i s t e r s ' 
with whom we have worked for so long?" Amid the moaning and groaning and buck­
ets of crocodile t e a r s , we answer that there a r e people more important than our 
self-proclaimed bro thers and s i s t e r s . VVAW/WSO is not designed for the se l f -g ra t ­
ification or self-cultivation of our m e m b e r s ' egos. Instead, our task is to provide 
the organizational form for the vet who is unemployed, who is being strung-out on 
the VA methadone program, who is calling for a nurse in a VA hospital only to find 
that she was fired in the latest round of cutbacks. We have an obligation to the vet who 
came home from Vietnam with a drug habit and now si ts in isolation in a state prison 
looking for help. These, and the hundreds and thousands of other vets and GIs, who 
have immediate and painful experience with r ep re s s ion in its many fo rms . We can 
involve them in the fight against these immediate targets and against the sys tem 
which lies behind them. In fact, that is what is happening in many places around the 
country today. If to build that fighting movement r equ i res the political decision to 
throw off the baggage which prevents us from moving faster and in more places , then 
that is the only co r r ec t decision to make, and we say, the sooner the be t te r . 

BUILD THE FIGHTING VETS & GI MOVEMENT! 

BUILD VVAW/WSO! ' : 


